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. School board members- selected by their communities--will receive

» ’ . . l
" PREPACE "

1

Education of children is one of the first concems of all who care for . . /
_ individual development, .for progress, “for the pr servation »f the cultural ,
heritage, for the nourishment of diversity and the d¢mocratic processes, /

. and for the preservation and -1r§1pmvement. of the American way of life. /
_There is now a growing recognition of the necessity for Equ:nsible

local school bpards in any community which supports an educati &al_ - /.

program. Further, it is generally recognized that a vital educational

program requires local scho 1 boards to assume a dynamic leadership role. /
On March 6, 1968, in & message to the House of Representatives,

- President Lyndon B.’ Johnson stated, "To help make the Indian School a !

vital part of the Indian cgmmunity, I am directing the Secretary of the ) /

Interior to establish Indian school boards for Federal Indian schools. j

/

©

‘whatever training is ne sessary to enable them to camry ut their
responsibilities.” ' - ‘
lc;ommitment to the Indian people/, the Bureau of
~Indian Affairs, through the United Pueblos Agency, cO tracted with -
Educational Consultant Services, Inc. for school boar 1ining and fo/ :
writing a handbook to serve as a guide for community volvement in '
educational programs. ‘ _ A -
' The chairman of the All-Indian Pueblo Council, Mr. Domingo Mentoya,
members of the Education Committee Sf that council; Mr. Joe Sandoj, Mr. ;
Esquipula Chavez, Mr. James Singer, Mr. Mateo Ajagon, Mr. Edward _ ‘
Sanchez, Mr. James Hena, and the United Pueblos/Agency Directof of _
Schools, Mr. Clayton Bgrker, were advisors in planning a traini workshop. - /J
~ School board members of the Indian communities in the United Pueblos
Agency assembled at the University of New Mexicr/:: dtir&; the week of . /
June 24-28, 1968, and there participated in the figst BIA School Board f
Workshop. : . . o N _

. The primary structure of the handbook was vided by the BIA under a
tentative outline which was a prodiict,of Project TRIBE. Also, much of the’
‘content is taken from this outline, 'a copy of which is incl ded (Appendix A).

The workshop was designed in such a way that conten"tkq’f the handbook

was developed by participants. , | R S
Material prepared by Edgar Wight, Director of the BIA L’nstmctional /

_Service Center, presenting bases upon which school boaid/training may be ’

developed, was used extensively in preparing workshop materials. -
The purpose of this handbook is t& help make the Indjan school avital *

part of the Indian communkgy\ by way of helping local schaol board mempe:(é

_become educational leaders\ It should be recognized that thig publicatior

is useful only as a guide to board members and t6 tribal councils ay they

participate in formulating the educational program in their gommunities.'d\ ,

- Much of this must be considered tentative and as experience in BIA School

Board operations is gained, the handbaok should be revised.

To implement this,
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CHAPTER 1

9
- __THE BEGINNINGS OF AN EDUCATIONAL PROGRAM
'PHILOSOPHY

.

e

A

" The best educational program for children in any community will never
* come about if actions are taken and decisions made, only on the basis of -
"day to day" matters rather than upoﬁ the basis of a well-_considered “
philosophy of education. ' SR ) . ‘
A philosophy represents fundamental beliefs and school- board members
should state these beliefs, as they mayaffect‘*gn'educakiorial prdgram,
* write them dewn, and let these be the very foundation upon -which they base
their actions. h - . . T
The guidance of a locally develop philesophy of education is very

rules and regulations. _ . o L
The statement of Beliefs and-Policies of the National School Boards
Association (Appendix D) represents a general philosophy -p‘f education.

»

?

b §

The man who leaves for a journey without knowing where he is going is
likely to end up some place that doesn!t please him' at ali. An educational
leader who makes decisions without knowing the purpose of the direction of
the schools is likely to have no reason to be plgased by what or how much

"the students learn. : SRR S , ‘

Using the philosophy fhczx;yguide, a school board should decide what the

.short range and the long rafige goalssof the educational program should be.
. They should write these down so they can refer.to them from time.to time.

as grand sounding abstractions. Objectives should state, for example’ what

in five years. Objectives should alway's considered along with the
possibilities of evaluating them. Itis o? 1ittle use to try to establishan -
objective unless there is some way:to show whether or not it is reached.

. are being developed: « y

/
4

helpful when a board begins to develop its eddca_tiodal pbjectives, policies, -

"EDUCATIONAL OBJECTIVES - ) N 0

2

. Educational objectives should not be stated as glittéring g@neralities or -

" achievement in oral communication is expected in one year, in two yea(s 5‘or- :

- The following quesﬂons may be s(o;ne_\wl'iich could be ?sked as objectives . *
o ,“ ‘ e A N4
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What should 'be the /f)urpose of the schools: , .
To teach basic skills? o : _ T
- Reading? o ‘ “ o J
o Writing ? ’ S ' » . ' o .
SLI ' ‘ Arithmetic? ! ‘
Oral ' Communication?
. To prepare people for vocations" .
¢ To provide occypational information ?
' To train in specifid jobs? .
To provide training in.citizenship?
To acquaint youngsters with how national, state, and tribal
. governments work ? ' :
' To reinforce moral values?
;  To tetain the cultural heritage?
x ' . To train in problem solving? =
T, To teach inquiry and discovery? ,
© To reinforce individuality? . o _
- T : Y r . ; .\

\ N P JR— . . o

CPOLICY ~ =,

/

e

After' a philosophy and objectives are well defined, a school board may . ‘
go on to writing policy, which, in a sense, becomes the written constitution P
of a board. However, it should never be thought. of as the final product. S
Policies should be modi?ied and changed as needs and ‘conditions change,

+ according to the best thinkin of the board. There should be a ‘statement in )
.the policy requiring periodic aeview of all the policies to make sure that they .
,-. .are in keeping with the best practices.
’ A policy is a statement_of principle which the bqard agrees should apply
" . to the solution of problems, of a sirilar nature.

Without written policies as guides, much time is wa. sted in going over
problems which are related or even identical. A board may make a decision’
which actiw.'ly contradicts one made earlier if it does not have written policy
as refgrenr e This would be unfair and no one would have. the secupty of

“knowing -viat may be expected, 2
Policies should be develqped by board members in consultatioq with those
jwho carry them out or are affected by them. It would be most helpful for the
N ‘board to have the” suggestions of the school administrators the school staff,
o other community leaders, and of communfty groups. Wide participation in the -
formulation of policy is desirable but it should be compatible with philosophy
and objectives, and should be thoroughly acceptable by the board,
) ic‘fal set of written boardaﬁolicies is ﬁ‘e%uently referred to as the '

Rules/and Regulatiopts of the Board.
Briefly, written policies of a school board would relate to such matters as:

'Legal status, function R orgamza“tion and ethical conduct of the
.school board (a sample code of: ethics is included in

Appendix C):
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‘ ~
. -‘ Seléction, retenticn, and duties of the chief school officer ¢

; The instructional proqram | |
" .Food -services L R
. Budgeting, accounting, audit a d;managqrxient Qf_ school prpperty

Transportaﬁon , : N . . .
.~ - 'Professional staff personnel : P S
- Non-professiq al staff personnel e é ol
‘ Pupil personne v SO
Publ'ic relations - \ : ‘ :

School board policies should not. includg details of school management,
as ithis is the responsibility of the chief school efﬁcer. W /
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-include rules and regulations for sta
education, which are usually delegated broaderulev-making powers by the e v

s . ." .

: . CHAPTER 2

THE LEGAL FRAMEWORK.
Y . : . \ .
i T ’ : s
. Any school goveming board or advisory council is a pubhc body and is,
therefore, governed by law and, by rules and regulations which the body adopts:

. ' -

\

Each board and council member must become acquainted ,with legal requirements,
* . rules and regulations which affect the operation of schools. -Members cannot

be expected to have a complete knowledge of all legal ’matters but they must, .

i ‘have an understanding Qf the basic provisions of school law.- When spec1fic

problems ariseswhich need legal interpretations these s‘hould be reférred to. o\
a legal advisor. .. | - e . -
. State legislatures delegate te local school ‘boards legal powers and these
powers are usually spegified in a Sc?o?ol Code or Education Code.’ Other codes
agencies, such as state departments of

legislature. - o L . _ L.

P S BIA REQUIREMENTS
o 4 . B J .
The legal power to establish and operate BIA schools is'vested in the .t
Cor mlss1oner of Indian Affairs. The Commissioner w1ll authorize BIA school

_ ih ’\chool laws, rules, and regulations of the state in which it operates
S8\ these are superseded by federal laws, rules, and regulatior_li.’/

P
o - v 4

pdpil se ices on school-community relations, etc. : ‘.

\ Adv1sory school boards after they ‘have been appropriately el'ected or:

\otherwise appointed should organize themselves with & pres1ding' officer, an:

*

alternate’ presiding officer, and a recorder and should tonduct meefings in a

A

businesslike manner such as by Roberts Rules of Order or _Sturgis Standard .

Code of Rarliamentary Procedure. - v
- All board meetings. shouId be o to the public except when held to

- consider recommendations on Employmentgor dismissal of a school employee, e




- o o
or to hear complaints or charges brought against a school emplgyee at wtuch . )
time a closed session may be call&‘ Individual citizens should be permttm K

" and encouraged to address the’ board en edd®ational matters, cy ey 8 ’

' Records of.all board meetings s){o\tld be kept. " ° o '}’
A quorum should be present, at meetings befdre any business is conducteu oy
A ma]ority of the guorum should be required in any board decision. .
. Provis‘ons shéuld pe xﬂ%de for order by replacement of an incompetent g,
. advisory buard member and provisions should be m_ade for filling unexpegted
“ vacandies. . . .
.Attendance at board meeting,s/sgr each board member should be requi d-
unless there is a legitimate excuse for absence. T
Funds should be allocated to pay for membership in appropriate educationa‘ '
organizations and to pay expenses of atiendance at appropriate educatmnal‘ )
meetings, other than scheduled board ‘meetings. e ;
Advisory school 'bdards should acquaint'themselves witg cwil serv1ce and, ®
other requirements for employment,in BIA schools. - . L
. The community. should be encouraged to make appropriate use of schootl
" facilities after school hours. . v
%  Members of advisory . schoo! boards shpuld ecome generally acquainted ™
, with the school code of their state, as the BIA School with w; ich they ; are
concerned is also subject ih many respect‘s to the state\la ' -
4

Advi.,orzCouncil\f; '_" ' o o i ;'/ o : . '_ N ..

-

Advisory councils have ne legal power in conneéti,on with their relationship -
to the public “school ser\(/ing their coxrrfnunity, other than that grantéd them by
’that public school Qpard and approvgg by the establishing cgmmunity agency

(such as the tribal coupcil).- == & v
) Advisory councils should acguaint themselvés with requirements in state LT
school codes, such as are listed under the heading State Schocl Codes which
follows, - "'

‘Thesé councils should thoroughly explore. evezy mea@ of legal communitﬂ

involvemept in the affairs of the public"schoo,l which serves ‘their community.

:This “should- include the election of a trily representative public school boa

. The coungil should .organize itself with a presiding officer r, alternate
presiding officer, and arrecorder. It should conduct mebtings\gfficiently as

. by Roberts Rules of Ofier or Sturgis Standard Code of Parlriamentaw Procedure.

: ‘Meetings should be open to the public. . 4 i\‘—— . -,

-

_Contragting school Board LI T N

. . - Y . 13 s

Contracting school bo rds have legal power, granted them by the a 2

- Commissioner’ of Indiag A;ffa s, according to a contract. speci“fying these )
~powers. The contrgct. meets the same purpose as does-a state school codé'. Cs *ﬁ

Enforcement of the terms of the contract is -accomplished through%state and . oL

_federal la’w according to obligations spelléd out.in the contract : ‘

;,‘ 4" N *: . . o v R

12
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A local Indian unit may contract for any. part or all of the educationa}l
prggram in their community. This may include adult evening classes. By
~ the contract the local unit may be operating essentially as the public: school
board operates, with thfe BIA serving the same purpose as does the state
legislature, and Area and AgencCy education officers serving the same purpose |
as the state implementing and regulating agencies. ' : \
\

The main responsibilities of contracting school boards may be said to . |
include the following, according ;o how much of the educational program I
is contracted ' ‘ ) . N - \\

| | / | |

To operate local schools in’& systematic, businesslike way. . i

|
|

To plan and implement a proper-.program of instruction.
- To employ personnel consistent with civil service’ requirements,
. sufficient to conduct the affairs of the- school.

’

~To plan and supervise the financial oﬂperation ; the schools
(within the regular BIAall tions supplemen ed by other sources
such as tribal funds, OEO funds, etc.). ,

\

. - To make provision for sites, buildings, equipment, supplies, etc. <
v To keep the commun ity informed of school operations.
To study and evaluate all aspects of the educational program 2

To accept responsibility for Ieadership in the educational affairs
. of the community. . .
&
_ Contracting school boards should organize themselves with a. presiding
officer, an alternate presiding ofﬂcer, and a recorder, and shouldl/éonduct
. .meetings efficiently, as by Roberts Rules of Order or Sturgis Standard Code
of Parliamentary Procedure.

All board members should be notified well in advance, of all board -
meetings., -

All board meetings should be open to the p lic, except when held to
consider employment or dismissal of an employee, or to hear complaints or -
charges brought against an employee, at which tim‘e a\cl@sed session may e
~"becalled. - ™ R

. Individual citizens should be entitled tobe heard by the board when .o '
they address it appropriately. ) ‘

Complete records of all school board meetings should be kept.

A quorum should be required at any board meeting to conduct business,
and decisions should be made by a majority of the quorum. e,




°
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B

Provisions should be made for the orderly repl%ément of an ingompetent -

_ contracting school board member and p!rcvisions should be made for filling

unexpected vacancies. 5
~  Attendance at board meetings by each board member should be required

v unless there is a legitimate excuse for absence.

- . Funds should be allocated to pay for membership in appropriate educational
organizations and to pay expenses of attendance at appropriate educational
meetings, other than scheduled board meetings. ‘ :

. The contracting school board should see to the employment of a chief
school officer, with proper civil service credentials, and in cooperation with
'this officer, see to the employment ©f all the teaching and non-teaching
staff, consistent with civil service requirements. |

The board should establish, consistent with éivil service regulations,
policies relating to tenure, dismissal, sick ‘leave, etc. .

It-should.be understood that indivicual board members have no legal
power whatever, but have quthorizat‘ior; ‘to act for the Commissioner only -
when meetimy-as a body. “imilarly, they have no individual liability for
any board -action. - . I _

~ The community should be encouraged, by the-contracting school board,
to make appropriate use of school facilities either before or after school hours..

. Members of contracting school boards should become generally acquainted
with the school code of their state, as the BIA schodl with which they are

. concerned is also subject, in many respects, to the state law.

For example, the board should be aware of what their state requires in
the way of attendance, as cqmpared to thegregulation their Tribal government
has adopted. Most Tribal governments require attendance at school until the

" age of 18 while most states require attendance until the age of 16 or 17.

requirement.

N

2}

Consideration may be given to the enforcement of the attendance
~ " As with public schools, BIAEpecifies a minimum number of instructional
days at 180, and a minimum school. day of 6 hours. ) | ‘
. . . < i
T - . % STATE.SCHOOL CODI;S
Staté school codes 1ndicate;.that.ﬂz’ basic authority for the operation of
local gchools belongs'to the state-legislatures. Powers of local public
school boa&s are delegated and only specifically delegated powers may be
‘exercised. . - - ‘ - R .
State codes also provide for state agencies which implement and regulate
the educational program in the state. : ‘ .
State education agencies establish and enforce rules and regulations,’
adopt minimum educational standards, adopt _textbool?’s, prescribe courses
of study, certify teachers, provide financia¥® services, and furnish many
other specialized services. B - . -
. Legal opinion for local school districts is-given by state, county, or ,
district attorneys. In many cases the school district retains its own attorney.
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The main résponsibilities of public school boards, to satisfy requirements
of the law, may be said to include the following.

T o operate local schodls in a systematic businesslike way.

3

To plan and implement a proper program of instruction. e
To employ personnel sufficient to conduct the af.fairs of the schools.
To plan and supervise the financial operation of the schools.

“To enter into contracts for the provision of sites, buildings,:
equipment, supplies, etc. . .

To keep the commun ity informed of school operations.

To study and evaluate all aspects of the educational program.

Y
¥ To conduct elections as required and permitted by law.

To accept responsibility for leadership in the educational affairs )
~ of the community. # o %
Public. school boards must organize themselves with: certain officers and
must conduct,meetings efficiently as by Roberts Rules of Order or Sturgis

- Standard Code of Parliamentary Procedure.

All board members must be notiﬂed well in advance, of all board
meetings.

All board meetings must be open to the public, except when held to
consider employment or dismissal of a public employee, @r to hear complaints
or charges brought against an employee, at which time a closed session may

be called - “

~ Individual citizens are entitled to be heard by the board when their
address is presented appropriately.
. Records of school board meetings are required, by law, to be kept.
Business can be sonducted in a board meeting by a quorum and decisions

. can be made by a majority of the quorum.

_In most states, provisions are made for the recall of a public school

' board member. If unexpested vacancies occur the board or a state agency

usually appoints a successor. a

. Attendance at board meetings by each board member is required unless
there is a legitimate excuse for absence.

Public school board members are not paid but they are entitled to use
district funds to pay for membership in cértain organizations and to pay .
expenses for attendance at certain educational meetings.

Adult evening classes may be conduct ed under the direction of the local
board, according to most school codes. °

¢ . . W
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p and qualiﬁcation.
The local board must establish, consistent with state law, fes
relating to tent re, dismissal, sick leave, etc.
Individual rd members have no legal power whatever, but have
suthorization to act for the state only when meeting as a body. Similarly, )
they have no indivi jual 1ability for any board action. -
. The community }s, most cases, entitled to use of school acilities.
All types of school elections in local public’ ‘school districts \are
prescribed by law, in t\erma of qualifications of candidates, bond
requirements, etc. . 4
Most states have wtiat is often referred to asa compulsory atten ance
law stating that children must attend school until they reach the age
years or 17 years or until th graduate from the eighth grade. This is
- enforced by the school district and other state agencies. e
Legal reQuirements state that local school boards must provide a .
minimum number of instructional days (usually 180) and that the‘school
day be ‘at least 6 hours long. ,

* * [
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< | | >
FINANCING THE EDUCATIONAL RROGRAM

y g C \ e
The. educational program cannot be implemented witﬁout'adeé;uaté ‘
financial support. FeW communities, if any, have sufficient financial " -
resources to provide an idea educdtional program along with all other ‘ _
important comiunity services. It is necessary to obtain additional
resources from county, state, and federal agencies. Bt . .’ w
Advisqry school boards jand advisory councils will have no direct
., “involvemént with fund allocations, but they should acquaint themselve
e <" with the financing of the schools with which they are concemed so that
o they may offer informed recommendations. » '
~ Contracting school boa ds and public school boards are directly
¢ involved in formulating budgets and in making expenditures.

N BIA SCHOOLS

Funds for the operatioh of BIA schools come from direct congressional
appropriations and from Elementary and Secondary Education Act
appropriations through the|U. S. Office of Education.

1

¢

Regular Appro;ﬁpriatio?xsw;

2

The process of allocating funds for the regular operation BIA schools
is referred to as the Planning, Programming, and Budgeting System. Req'uest’s
. are made for a specific appropriation for a specific school eration in )
" advance of the fiscal year in which the allocation will be needed. These are;
submitted, through channels, to the BIA budget people iy Washington where
. all requests are consolidated. The consolidated requests are submitted,

© through channels, to Congress for funding of BIA schools gn a Bureau-wide

basis. \When Congress approves an overall educatigh appropriation for the

v BIA it is distri‘l;}uted, through channels, for opération of certain e;iucational

programs in certain log:fatiox.{s. \ '
Ordinarily, con;rac.tingv school boards will operate within the regular

Area Office funding for the school or schools finder their contract. This may ’
be supplemented from such other sources ag the tribal organization may

arrange.
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BIA will fund on the app oximate per capith basis available to other y 3

BIA schoolg at:the same or similar grade levels in the same area plusa %,
reasonable additional amount for specific costs unique to the administrative

costs created by the organization itself.

Requirements for major funding incregses as a result of a contract will

be contingent upon budgetirxg allotments and \Mill be negotiated at contract

-1 - time. ‘ | N .

| , . -
X Th El\erﬁaw and Secondaw "Education Act, which provides suppiementary”
funds for the e tion oﬁ economically deprived children, has been extended
- o chiidren in BIA ools. This funding is based upon Agency or Area-wide
‘ pro;ects,\hereforé B school boards and advisory councils would have. only

an indirect concern with\expenditures £ro$\ this source.- They should, however, *
’ e purposes ard acg omplishments of these proJects. ;
N o

\_ IN PUBLIC SCHO ‘Ls | -

. \\ - h .
_ .;\_ The local public school dep ds\l@ mal y somtces for its fundi‘hg.
‘ T . \ \\\ ‘ . .
, Redqular Sources f re
Y . . !)g . .
*  'When an edu_ca"tiofxal program is deci budget is prepared to
finance it. The chief school officer usual pre e budget and submits
it to the board. A sc}fool board should cagefully con51de its obligation to . .
view finances in relation to the ent} & edu ational process{ynd program. ¢

.School boards should be alert to urce\of” ~ "

revenue. -
A large part of the budget must be fin ce b\]\direct, taxes n proper:ty

within the district.
Other sources are county, and sta'ce agencie

federal government, - :

of Education o

Qnder PL 874, he federal yovernment gives assistance for maintenance
and operations o, public schools which are in federally affected areas. A
school receiving- ;these funds would have enrolled a certain number of childr
whose parents re side on federal property or are employed by the federal

government.,
PL 815 provides f.inanci'al assistq,nce for construction of school buildings

in areas where. there are significant federal‘activi ties.
K »Matching funds are provided By the federal government under PL 864 for
equipment and“materials used by sahools in science guidance, ‘and other

programs »
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A significant source bf funds for the public schools is the Elementary
and Secondary Education Act. A school system designs a project representing

.an innovative approach to problems in the education of economically deprived

- children, and if approved by the state agéncy, it is funded through the U. S,

Office of Education. b

b

Iohnson o' Malley . ?

Iohnson o' Malley funéls are for the purpose g; providing needed, spec1al
services for Indian children whén resources for these servzces are not
available in the regular public school program-

These funds may provide services such as special texts, special
teachers, hot lunches, field trips, tutors, and transpogtation.-

To be eligible to receive these services, a child sifust be 1/4 degree
Indian, his parents must reside on tax-free land and be unable to pay for
special services, :

Requests are made by public school districts for Iohnson O'Malley funds,
on the basis of their entitlement, to BIA directly or through their state agency.
These requests are processed through regular budgetary channels. g

" Public school districts receiving Johnson O'Malley funds are required to
report on services provided to eligible Indian children. Y
Other , ) | o . i g - .%

‘Occasionally BIA will make special contracts with public school boards:
whereby certain services are provided for specific Indian school children. *

Y 4
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CHAPTER 4 B - 2
‘ o v ' ",-".g,.‘ .
: . . . q;:; .
BIA SCHOOL BOARDS AND ADVISORY COUNCILS. *  me .
‘ . ! . . SR

ADVISORY SCHOOL BOARD

The‘ advisory school board acts only in an adyisory capacity.

I3

Authorization

The authority to approve the establishment_of\advi'sory schodl"boarés‘

~and to provide necessary training for such groups’ is vested in the Commissioner
of Indian Affairs or his delegated representative. - \

A tribal group wishing to establish an advisory school b&ard will submit
a proposal; through channels, to its Assistant Area Director (Education) . This,
proposal shall contain the following general-information: - e !
Date . . . . o
Tribal Group - ‘ L. - 7 .
Area, Agency - : . _ . . ' '
‘School(s), Location(s) e
Statement of Objectives <

a

The probosal shall anéwe;" these questions:

.

" What will be the organization of the board ? .
What qualifications must a school board member meet
How will school board members be selected? .
> What voting procedure’s will bg used? T '
‘What will be the term of office of @ school board membeer ?
How will officers of the board be-elected ? :
: ‘How will vacancies be filled? - o :
- When will meetings be scheduled-and how will they be
“conducted? AR oo

How many mémbers shall be on the advigory school bdard ? .

The aut}'xdrizatipn w_ili be granted -if the proposal is consistent with~
criteria stated as follows in the BIA School Board"Guidelines:
' ' e & B e - : o _

] . N 7;777' '._ ]

k ,
- A . .
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- B. A system which will provide the local Indiapn

their children, . : / -
e e ] / - .
C. A system structured within the legal framework within which the

D. Arsystem-which willwﬁelp develop a /high qualig\educq:ion ) “\

PRESIDENT OF U. S. - e
® ) \ ) - - e
¥ A - Q- - Q ]
SEC. OF INTERIOR “
_’éOMMISSIO’NER T
e : - : . r LWL AN
| AREA DIRECTOR - o -
- JI " Acency suer. | 5
a“\\ \ ] ; . Y
“*~ ' | |ADVISORY SCHOOL BOARD

\ 4 ~
"
-

Figurél\ Authorization Line for Adyisgry School Board

v 0 - .. '
- ‘e . . '
- Y
« g

2

set up-in terms of thé American democratic
; basi¢ covenants-of this nation are based
- upon the premise of the entitlement of each' individual to share
in the dectsion making and the abiding by decisions, in the =
development of those social and political institutions which
shape .and determine his pérsonal welfare andr soocial-well be}ng."

A. -A systent must be
ideology, i. €., "The

ap parents with a
maximum opportunity for self-involvement /{n the education of '

. BIA must operate.

program for all Indian children and youth for whom the local ~
school board is responsible. ,

E: A system which will'clearly define the functions of the BIA and’

21 .
wn WS 3
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i . . ¢ - ) : .
, F. A system which will be clear and concise concerning the 'way it
‘{s to begin and the way itis to operate. |
. \ o . ] :
G. ‘A system WMI indicace time factors when they are pertinent. °
. AES ” “ . d
7 - . . - i\ .y .
o H. A,syste'm}which shows evidence of majority support of the tribal
< ¢ "group invplved {(not just a tribal council ‘dgcision). “~i.\ e
. o 7 e
I. Pixgy_stem which will define the school district (geogréph;c area)
ffor. which the 1o¥a} school board i fesponsible.- R .

I A sgstem _wiaich makes adeq-uét_e ‘prov}sfon, for the pgoﬁection and - -
preservation of government p‘roperty subject to normal wear and .
tear. o S , Coe o t

K. A system whi@’:h' will insure that all thg rights of employeés will,

“be protected. : ¢ S S S ;

L. A system Which will permit a.ﬁ orderly transfer of Indian education. .

to the State, when there is mutual readiness and w;illingnes_s for

suchtransfer. S - .
* - . 4 —_— .. /‘ %‘ tz;-%‘

g - . . o

#

k]

v 'fess;Onal workers-imthe-schools. The advisory sG ool board has the f
résponsibility of beco ming acquainted with professional 'q'ualifiyca.tiong and < 2

N -
Responsibility
v M\ . , ) -3 R
“The advisory school board should begin by developing its philosophy,
its objectives, and its operating policies. L :
It is the responsibility,-of g duly elected or appointed school board, fo .

' pfovide dynamic leadership to the total $d,ucational program-of a community .

- Schools vexist*‘ for the purpose of teac}ling children. It is the résﬁo\nsi-
bility of the é;lvisory school board to encourage the us?ﬂof all \a\failab'le\

" resources for the purpose of teaching children. .

~ The classroom is the heart of the instructional program and what goes
on there should be of primary interest to.a schodl bgard. In large measure,
any bp’atd depends upon school administrators and teachers to develop
edudationa] bfferings, but the board is responsible to review the instruc=

tional program to. see if it is progressing"‘toward,lwell-fOunded objectives.

Board members must keep informed -of new developrients and of ways . /&
to 1_mprove,gduca’tiona1‘opp_ortunitieg, within the school system. ~° b
Educational objectives are achieved through the efforts of the pro- ,\’ -

with acceptable personnel ,practices, schobl housing problems,. and may
recommend cotrection of certain maiters within\ the limits of available

re.?ourceé .

- The curriculum should not be thought of as'ugc':hapgeable. It 'should be i Pt
.mogified, when necessary, to meet the demands of thetime. . ”’ '
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' - ) o - N~ . o
. Séhool board members are representatives of the people. Thgy have® ,
the résponsibility to keep the people of the school district informed about P
theAvork. An informed public caf give valuable help in solving problems
 Of education. ' 8 } o , o ‘
' It is the responsibility of a s nol board to refuest an apprar§al or.
evaluation of the progress of the ; nstructional program toward its
objectives, and to report this all concerned.. The chief school officer
" usually handles all the details of evaluation. : L

& o

w

[}
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. - Implementation R ‘ - N e

i

In a'cco?d’an_ce with.the Bureau of Indian Affairs commﬁmex'ﬁ,, school, ..
board training should.be obtained at;the earliest possible date. ' )

v 0 ) . ) . . - :’y N ‘p . .
S An a@visory school boarg shall perform _thqge functions:
' 1. Assist the superintendernt or.chief school administrator in - ° |
establishing the best possible.school program and organization]

for Indian children in their respective districts. This fefers to

review and evaluation of curriculum, the instructional program,
* personnel, feeding, building, and transportation progfams, Emd_

g : supporting services. .

N

2. Act in a liafson capacity between the /community and school, -

) ‘and reflect the opinions of residents of the community toward C _
education problems. . * - T <
3. ,Maké vrecommendatiohs conc_:erning improvements mmthe Iocal
4‘ " v education program. o : _ T
' ' 4, Cooperate with BIA and 8ther -school officials in solving problems
. of mutual concern in the local school district.
.. ~ 5. "\Keéfp the residents of the local school district informed dbout
. " important sschool problems and activities. . o
6. Work with parents to encou;age th{air children to attend school
7 regularly. . T, N A
", . 7. Visit tﬁeﬂ;schoof to become ac‘:qﬁainted with the sch901 ﬁfégfam.

< .
- K4 i

@ - -] ~ ’ IR Y ) . . _' . * - .
8. Encourage school patrons to become active in cemmunity school
.. organizations such as PTA and PTO, other citizéns! committees;
and special ad hoc committees. . N S M

]

b

@

v 1 . ® . - . ) a A o
9. Be _re:sponsible forlk_xe;l'ping develop capable Indian leadership in -
the community to meet local educational problems« . B

‘A

, 4 C o
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t other necessary, related dities.

¥

operational costs.

v,

‘11, Learfi about t}{e bﬁdgetaﬁ’mﬁes§; and th:so%e id:ea'of ;schgol

- S A S
' : ., . ADVISORY COUNCIL , - °
) w} | } ] - Q’I el * ' v ' ‘ N h e
. ) o 5 .v v; . . - e
. Tribal groﬁps with large an,mbers o'f'Ir;dian ;»jupils in public sdhoipls ]
may wish to establishnadviﬂsoi‘y‘c,:ouncils to deal with ;pgttex‘s-tehting’ to
the Veducatiox{:f Indian children, . " ¢ S e

-

. [ ‘ ‘. . \_ , v . ) R ? ‘- R
Authorization ) ‘ - . LY T /
: . . ; ‘o : '

[

" agency of the community (tribal douncil, education committee, parent ¢

nThe authorization for agivisor}; councils would first cé_r_ri‘e f_ro-ﬁ; _lZsiome' )
ies delegated .
P /i/ .//" ' -

organization, etc.) and #hen it may have certai responsibilit,
to it by.the public’ school board with which it sefves: . S

T It would be gssential to correlate activities bfadv,isbryfcouhdﬁs /W‘i.th '
.the educatic_mal program of the Bureau of Indian fairse 'Ih'erefq’}‘q, . ’

~ fecognition qf a-council should be obtained from BIA by submitting, through

/* channels to it's Assistant Area Director (Education); the following ' -
../ fnformation: : ' T e T e

» 3

Date
. Tribal Group .
- Area Agency AN
. 'School(s), Location(s)
L Statement of Objectives
- : . ; . R
. The advisory council should have a written plan ‘of organization. The ,
request for -rg;cognitien'should answer these questions: I
How many mem?érs shall be on the advisory council ?
" What will be the organization of the councilf ' ;
‘What qualifications must a council member meet? |
How will council members be selected?’ . I
- What voting proggduresﬂwi‘ be used 2 s
What Wil be the term of office of a council member?
, How will officers of the-council be elected? - '
N How will vacdricies be fiklled'?\* A ‘ o
\ ' ., When will nieétings bé cﬁédtﬂgd and how will they be conducted

.

co

i .

‘(other than:pu\blic school board meetings) ?

. * - N * 7
- BIA School Board Guidelineg: v : , S N /‘

-,

The,request should be consistent with criteria stated ag"fgllo_\ys in'th'_e |

. el
M 0t )
: LY LN .
i ¢ - 3
R
. . Vo,
. . . v




f 3 »/hape and determine his personal wel are, and social well being. \ . ,.{‘
\B. A

4
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. A K System must be set up/' in te\h of the Ameri’cén democratic _ , Y '

»

o
AN

B is to begin and the Way it is to operate. : i/g

. ideol , l.e., "The Basic.covenant of this nation are based_

.~ " upon the premise of the entitlement of each individual to share
“* 4in the decision making, and the abidihg by decisions, in ‘the o

‘development of those social and, political institutions which -

system which - will provide the local Indian parénts ‘with a A ‘a
" ‘maximum opportunity for self-involvemen @n the education of - ¥
: their children. o .. L

o

\’\G & system structured within the legal framework within which the

eBIA must operate. - . . . g
_ )
D. A system wéich will help develop a high quality education program
| for all Indian children and youth for. whom the'local school board
is responsible. v o . : .

E. A system which will clearly define the functions of the BIA and o
the local schqol ‘board. =~ . ) ’ )

F. A system "which will be clear and, concise conc erni,ng the way 1t

.o

G.- A system which will indicate time factors when they are- pertinent.

.

"H..A system which shows evidence of majority support of the tribal

" L. A system which= will permit an‘brderly tran ifer of Indian education e )

group. involved (not just a tribal counicil decision).

1. A system which will deffne the school district (geographic area) /W\ 3
for which the local school board is responS1ble. ‘ .

J. A system which makes adequate provtsion for the protection and
preseryation of government property subject to normal wear and ,
tearc . > ‘ H '} R . b

K. A system which will insure that all the rights of employees Will
be protected. v ) ;oo

“to the State, when, there is mutual readine s and willingness for
such transfer. ,

. - . ’ . ‘ . - . . g
{ﬂ R . : / . »,“ } . : . ‘
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L
‘Re sgonsibility

e

_ should keep
. tional opport

council . They

“The responsibility of the advisory co
proper education fof:all.children in the community and,to serve: any other
&ﬁcaﬁénal needs which-may be recognized. , .-

_ The council should
and its pperating policies.

_ It is the responsibility, of the. a
‘ capacity only with the public school board.
" The council .should review curricula an
inform

7 All parts. “of the egduc
‘for example, offer assistance to
an in-service program to acqpaint teachers with-the Indian culture. .

It is the responsibiiity ofqme advisorya council to_keep \hommunity '

e public school F

S

'

deVeIOp it's philosop

of new developments a
ities.\o .

may,

members infomed about the council s activities and ébput t

PN

» ' 'i: 4\ ’ o >
Pigure 2. Autﬁorization Line for Adviiory &ounpil

.
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\

l.'

uncil may be said to mclude the

I‘

hy of educamon, its ¢ b
3.

dvisaory council to it into an ad 1sory |

d prepare recomméndation ., 1t

nd of ways to improve ed\ica-

ational program should be & céncex‘n%f ‘the adv;‘sory

the public Xchool on
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Implementation S o . . , ' -

LI Y

|
One of the first means for implementation of advisory council efforts
hould be participation of council members in the school board fraj ning

- — -

ndian people who h.‘ve children in the public schools, an@
reflect the obinlOns ofi the Indian people toward educational
blems. ’

.

3. M\ke reédmmendation
program. '

. Cooperate with local pubu, school ofﬂcials in solving prob ems.
1 public schqols.

. Help keep resl&ents qf the district 1nformed about Iohnson o'
PL 874, PL 815 PL 864, and PL 89-10 funds. '

. <\ ~t."”:’a.“ 5 ’

s Work with Indian» parents o encourage their childrerl to attend
'school regularly. ‘ = X L

7.- Visit the.'sch\o s to become'acquainted_w;th'the school programs. .\

L . . ) \ o : . \ : S K ’

. .+ +“B.. Become active mmupity school organizations such as PTA and
v, PTO, citi ens‘, lttees, and speci,al ad hoc committees. . /

K . . 9, Be rasponsible fox'J helpm\} develop capéble *Indian leadership 111
L the community to Feet loca\h@cational problems. . u
- \ Hd /
10. Actonly in an advisory capacity utuess special fdnctions are ’
‘delegated by the chool boam\ g N " :

RS . N

I . ‘ .
4 , O
CONTRACTING SOHOOL BOARD |

<, ' The Indian communit} or'gahization‘which» s most like the pﬁﬁlic school ~ - -
¢ baard {s the Gontraoting School Boards’ This gioup will have complete -
. *{esponsl ility\for the operatio; of the schoo} RN ,
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OR DELEGATE
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CONTRACTING

' F'i'gu_r\a\ 3. Auth

. SCHOOL BOARD

orizatibn line for Contracting Se ool Board

FE

\by the Comn;;ssioner
ribal group, wishing t
{11 submit proposals,
Division of Education, Washington, D.C.
hould have a written p
f objectives to submit along with their

schools is grante
fepresentative. - A
one or more schoolsy W
Bureau of Indian Affayrs,
Contracting scho 1 ‘boards s

They shall developa s atement o
proposal. ‘
‘The proposal sha

ing school board, thevorganization o

a school board member, me
o procedures, term of offi
\ fill.ed, when\(peetings w

ce), election of
ill be sché\dule

(a) Tribal groups desiring to cont
“6hall submit proposals by Decel
~/ tion and consummation of a
\/ July 1 and to &xtend for_ th
will be made each Fehru

_ contracted the following Ju
funding increases as a result

6f Indian Affairs or his delegated

o contract for the operation of

‘through channels, to the

ans of selection o

rqét_for the operation of their schools
ber 31 of each year for considera-

lan of organization.

rs will be on the contract-
uired of -
f board members, voting .’

officers, how vacancies

d, and how mleetings will conducte

\' Considerati\bn shall be given to the following in the preparation and

s \n"dssion of proposals:

ct to be effective the following

e_ﬁeriod of one year., -
28 of those proposals

uncement
ch will be .

‘Requirements for the mdjor
a contract will be contingent

nd will.b

"upon budgetary allotments a
time. BIA budget oycle begi

28 M\

N

e negotiated at contract
ns 18 mogths _b’efore' funding.
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(¢} The Assistant Commisioner (Education) will deterinine which

Ey
. N .
* I
- . o

. {b) Proposals will be reviewed by the Washington Office Di\;}sgpn of

Education staff, appropriate A ea,/staff,.‘a\'nd a subegmmittee of°
the National Indian Education Advisory COmtnittee.

LN

proposals will be’accepted and the conditions pertaining to
each. ' - S : .

(d) VAppeals from the ’décisions of the AssistantDCommkssigr;er
" (Education) may be made to the Commissioner of Indian Affairs.

Proposals shall be consistent with criteria ‘stated as follows in the.

BIA School Board Guidelifes;

@ . .

A. A system musf‘be set up in terms of the American democratic

¥  jdeology, i.e., "The basic covenants of this nation are.based |

‘ upon the premise of the entitlement of each individual to share
- in the decision making, and the abiding by decisions, in the
development of those social and political institutions.which
~ shape and determine his personal welfare and s'o\c'_‘ijal-w'elfl being."

B. A systent which will pro.vide the local Indian ‘pareﬁts with a ) . \
maximum opportunity for self-involyement in the education of n |
~their children. ; T . S - \A

°
N @

Co : o oY o .
C. A system structured within tjie legal framfework within which the . \\

"

BIA must operat

.. “ !b ) ; - — N .
'D. A system which will h:{l\/b develop a high_gualit? education -

program for all Indian ildren and youth for whom the local
school board is responsible. o -

., .

E. A system which will clearly define the functions of th_el:'hIA&rid

L

the local sc¢hool board.

L 3 .

F. , A sy.s'tem hich will be clear and oohcise concerning the. way it
is to, begin and the way it is to operate. , o

G. A system‘ which will indicate time factors when the{y‘ ar,é-pertinén}:;-.

JH. A system to become effective when the duly selected tribal,group
ind'icates a _rgadiness and willingness to accept the «respor)/éibility
‘of operating its local schools. S - S

L 3

I, -A system which must be operable within the extant fuhding capabili-

ties of BIA plus such supplement as the tribal organization may
obtain. (BIA will fund on the appraximate per capita basis available *
. to other BIA schools at Qhe same or similar grade levels in the same
. . V ‘ , . A
¢ { S ' X
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Area plus a reasonable additional amount for specific costs ,
unique to the administrative costs created by the organization - o \
itself.) ' :
Soe J.A systeni which shows evidence of majority support of the tribal‘, A

group involved (not just a tripal council decision). ' '

I e ‘ : *

K. A system which will define the schpol district (geographic area)
" for which the local school board is responsible .

]
9

}.. A system wl?iii;ch makes adequéte provisioh for the protection and
preservation of government property subject to normal wear and

tear.. ~ . >
.I . N < - ". N
” ' ‘M. A system which will insure that the Statutory and regulatory
o rights of employees will be, protected.’ . o - .

o \_,, N. A-system which will permit an orderly transfer of Indian education
' to the State, when there is mutual readiness and willingness for
such transfer. Cw '

r

LB . : ‘ ‘ . . ' . - . ) R

Contracts for the education of Indian children in BKsbhools) will  ”~
be negotiated and executed in accordance with the following in-
structions unless exceptions are approved by the Commissioner

: J) of Indian Affairs. N '
2 : ) - . ‘ ‘
L%

e - ¢ (1) The contractor'will indicate the nane of the school district - |
‘ for which educational services are provided. (The term /- o :
“school 'district refers to the designated geographic area to a/ /
. be served.by the local school board-in terms of powers an _

o™ duties legally delegaté&to_iﬁ. The term contractor refers’ : /

AR . to thé legal entity which contracts to provide services and o
- ~ . supplies at a certain rate or price, In the present context \/ '
~ the duly delegated "tribal group” will be herein referred to. LN
. as the “gontractor“’.) Y .9
N . ; . . - 2 " - 2, -

» : (2) The contractor will provide an enroliment breakdown of ,

- f ' eligible school chiidren upon whic;'x the contract- will be / "

‘based. | / ) / -
(3): The contr«zétor will outline fhe educatién sew'ice,s/i:o be =~ / <

provided: personnel, curriculum, instruction, transportation,
feeding, and pupil personnel.- T AREEEN

S [ 4 3

o




” 'Resgénsibility b L o

'

(4) The amount of-the contract will be based on the enrollment
data, type of school, and kind of education program to be
provided ,

\

(5) The contract will indicate the reports to be provided by the
cont.ractor to the BIA. o .

(6) The contract will indicate the types of services to be
. provided by the BIA, including training of school board
P members.

(7) The’ contract will specify the use, care and maintenance of -
buildings and equipment undet a "use permit". . .

(8) The contract will indicate the necessary fire, hazard or
. risk insurance to be provided by the contractor. “
h N\

(9) The é:ontracbswill indicate the period of time it covers.
(The contract may be terminatéd bv mytual consent of
both parties, or one party may. terminate the contract for

L _ cause, at the end of the current school year.) | )

The contract form included in Appendix A is to be used as a guide in

the greparation of education contracts with tribal groups.- I)Gecessary

changes or wording or amendments may be mutually agreed upon by the

contractor and the BIA. . : . /
& S : :
¥

»

oA

" All schools will be organized in such a manner that the BIA Will carry
out its responsibility to educate Indian children,, which i’s legally imposed

'upon it by Congress.

One of the" very ﬂrs&pecific responsibilities of the contracting school

 board is the development of its philosophy of education, its. educational

objectives, and its operating policy. ' A

On the basis of all resources available, the contracting school board:
is responsible to provide dynamic leadership to the total educational
program of a community. -

The board is responsible to review the instmctional offering The
curriculum should not be thought of as unchangeable; rather, it should be

‘modified, when necessary, to ‘meet the demands of the- time.

Board members must keep informed of new developments and of ways
to improve educational opportunities. ‘/

- / o v c ) . - ’ ! . T T &
~ /o V T yE A ) . 1\.'\\
v’ . # . 3 1 / . / . / _ \\§\\\ .x
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Educational objectives are achieved largely through the efforts of
the professional workers in the schools. The school board has the
responsibility of reGruiting and m&intaining a competent staff.’

Appropriately, the board selects a chief school officer and he, operat-
ing under Yolicies established by the board, appoints the staff, sgbject .
to board approval. . , s ’ e,
- The broad spectrum of pupil and employee services are ultimateiy . \
' the responsibility of the board. BN o S '
School boards have the responsibility to.see that -school housing &
problems are remediel§ within the limits of available resources. g
_ School board members are representatives of the people. They have R
a responsibility to keep the people of .the school district informed about .
the work. An informed public can give valuable help in solving education

L

problems. . . . o oy
It is the responsibility of.a school board 40 appraise o} evaluate the
progress of the instructional program toward its objectives, and to report
this to all concerned. This responsibility is usually _d,eleg‘;ated to the
chief school officer. : ' ’
 Implefmertation . ? \“ A L N, ' A .
1. Functions of ¢on \cting School Board - N ) " :

r v

" A. The authority'for duly eSta‘Blishgd.s_chool boards to oper)te .

- local BIA schools is granted by the Commisioner of Indian * «
. Affairs or his delegated representat;ve_ .

(1) The school Boa{rd- must be‘constitute‘d" within ‘cert'aih |

_guideline s-and regulations. .
. . N i . l

(2) Legal authority is vested.dn a schoo):poard only when . A
, . s . f\%(u‘ . R .. ; 9
itiacts as a body. Magey V}g‘:‘g, : ‘
) ' R . Q s c \'{%\‘&\-kv‘: - ot
(3).Indiyidual members or committé‘@&b%e no\ au ér;a( _ v
_unless it is delegated to them, K N S P
: - : o o v ““: NI ""n@}% T
(- ‘. B. Control Lo - S g Ty,

- - T
' v - (1) Legal control is exercised through actions de! ’ mined
. ' , by vete of a board quorum in.legally ‘constitu'td'.‘ T ——
~ , sessions. (A querum refers to the number of members ——
of the .school board required to be present to legally . ; '
transact.its business.), . ’ R

(2) The"ééhoqé’ board‘i empowererd to hire a chief school 7.
administrator to operate a school. T~

- " . »h ° ’ ‘ ~
- - . PN
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(3) The board should develop rules, regulations, and by-
Jaws consistent with BIA gtiidelines and with the power

| _ yested in it by the Tribal Council. . | -

C_ . Organization

« N L
(1) After the school board has been duly selected, it will - .
.organize and act in accordance with a mutually acceptable =~ . -

M ~ plan of operation or constitution.

(2) ._Al; schools will be organized in such a manner that the .
BIA will carry out its résponsibility to educate Indian
- children, which is legally imposed upon it by Congress.
“'D. Dutlese | a
. ® . e .
‘The local school board will o'upl,ine'{i:s specific duties in
its written plan. It will also indicate its specific contractual

relations with the BIA:
) o _
ghool Boards (specific)

e \“\2 Functions of-Contr g\

" Contracting Sch’601 tBoards\fo_r the

~.

ir Professional Staff shall:

Tt (1) Deve1c§p persgrxnnel' policies and standards covering all
tdentified levelg of employment.

(2) Establish rates of pay apd,fringe benefits.

(3) Establish working conditions, assignments, and where
pertinent, the length of the work day and work week.

' (4) Develdp or adopt de_scriptions of 'c;ot.u‘s'es of study.

v  (5) Develop or adopt guidelines and standards for pupil
persénnel services. v .

Develop or a'dOpt ggide'lines and standards, as'app'ro’priatc_a,\
for auxiliary enterprises such as transportation, ‘feeding,
housing, plant management, etc., - . S

ance with -

. . . P ]

Provide fire, hazard, and risk insurance in accord

appropriate statute. ‘ " LT

Establish bid a'n'd proéuré;ngnt procedures in accord with

generally accepted practices and statutes.’ ' L
;/ . . - . [ » ‘ 'v . - //
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(9) Establish and maintain a system of accounting as prescribed
bY BIAO . )

(10) Submit quartérly fiscal reports on prescribed format..

. (11) Submit annual program report.
PR (12,) ‘Submit suph special or interim reports as may be requested.

(13) Arrange for professional staff participation in 1n-service
N training. T | Q bt

(14) Cooperate 'vgith BIA in Bureau funded evaluaéion and/or
status studies. ' ' .

~ -
a

~(15) ‘Authorize intermittent program review activities by
' Washington Office and Area educa‘tional staff members. oy

(16) Submit annual and mterim budget requests and suppOrting '
documentation. . '

(17) Request professional staff assistance as needed through
the appropriate Area Director. ‘

(18) Keep apbroprgate' Area Office advised of all contracts and
' negotia’tions regarding sources of funding ex'ternal to BIA.

(19) Accept all students meeting BIA admission criterta.

§
(20) Maintain student records on prescribed forms.\
(21) Provide transcripts and other prescribed documents to,

| Area Office for each studdat transferring out. \ :

\

(22) Coordinate and cooperate with DIH through Area ffice
* ' for health services.

- (23) Establish’ necessaw standing and ad hoc committe'j. s to
carry on its work. ‘ :

!

(24) Define its school district 1n terms of geographic area\s
' populatioﬁ breakdown. . A\
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THE PUBLIC SCHOOL BOARD
“Qver eighty-f%ve per cent of the children of A;nerica are attendi;;g
schools which are administered by publi¢ school boards. o ; _
 Authdrization . o \3 - <

[+]

. : PR
o, ‘'The constitution of the United States permits the individual States
y to provide for the education of children living within their boundaries..
State legislatures adopt statutory provisions which Tisually deal with
statd®, county, and local administrative ‘organization, courses of study,
school employees, school housing and equipment, and finanéing school
systems. T - vy ‘
_ The legislatures delegate educational responsibilities tt local school
districts and to other agencies such as the State Department of Education,
| the State Board of Education, the Department of Finance, the District
i Attorney, and the County Board of Supervisors..
| ‘ The delegated authority to local school districts, through their
i governing boards, is. rather extensive. Mostly, -tl_'le state merely sets up’
| 1 framework of prqcedures, minimum requireryients, and c¢ertain maximum -
E strictions. Many provisions are permissive in nature, leaving determina-
zion of procedure to rchool boards. o ~ : o
Because state governmente act through local boards-Qf education, a
board member is a state'official. Within the granted powersythe local
board is quite free to plan”for the best program of public educatiqy hich
the needs, q,ond’itions, and resources oixhe community permit and dema

v

In most districts, the public school board member is ‘elected by the
residents of the school district in a special election. He s usually
required to-be‘a resident and a registered élect‘or‘b\f the place from which
he is elected. Nominating petitions are often required*which -show that a

\ riumber of the citizens want a certain individual to-run for the office.
“ “"There ‘are usually age.and education requirements which must be met. S
’ Public schoal boards are made up of. eitfner 3, 5, or 7 members. Odd
numbers relieve the problem of a tie vote. Terms of members are staggered"
.. soasto §void the problem of having a completely inexperienced school «. —
: board and to give continuity to the educational program. Term length is :
‘ : B, 7. .

ustally 3 years, - : , p S . )
. ‘Vacancies are usually filled through appointment to the unexpired term ”
by the board or a state agency. S§pecial elections are sometimes held, . -
.. . o -* T . . .

i 35 . o )
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© pUBLIC SCHOOL BOARD |

oard -

*

-~ " TFigure 4. 'I}uthorizatioh Line for Public School B
- A board of education~organizes by electing a presiding officer, an
alternate presiding officer,. and a recorder, and by adopting rules and
regulations governing its actions. '
'School boards.meet at least once
fix the time and the place of their mee

) 8. agreement by a majority ofa quorum-
— ,Par{iam&}tary procedure is rii‘omm

.

“

a month and are usually authorizgad to ‘
gs. Decisions are made through %,

b

ded fo:{ b’oard, meetings. X .

Responsibility . / . ' "
~ It is the responsibility of a publié‘ sthgl board meinbét_ to -lééd in : e,
. the wise use of all the resources available to-proyide the best possible = = '
.~ education for children of the community. - T - o -
tate its philesophy of education beo o,

' “<.,\_Thé board is responsible to clearly s
‘and associate . objectives so board Ebemb rs may have an understanding of
" their undeflying purpose. . Each boa¥d .should develop-its own philosophy ,
. and objectives consistent with indivi wal, local, state, and national goals. - K
«+ On th:lg\sx,\ofatheir philosophy, a s ool board spould-'devél’op written ’
policies. Policies 'ne governing principles which specify a certain course

of.action under certain circumstances. Polictes should be Ibcally developed

and written down so there will be no question about meaning.. - o foe
‘Other responsibilities of a public scho‘ql'\béard e as follows: .~

- &

‘ To cfmply with the laws of the-state a’r\d_ the re

, stat \ educational aythority.
T 360




. * . To choose the superintendent of schools and work harmoniogsly
with him. '

. . i
& ) e - @ Lt
To see to the adequacy of the school staff..

.

" To provide an ediication-ally efficient"school 'pl”ant. '

L3

. To help obtain the financial resources neces sary to achieve. | : /
: ‘veQUcaational goals. . . : .
{ | ( To keep the people intelligentiy informed about the schools. L
. To keep itself inforrned about new developments and improved
/ ~ 'methods in education. o | \ - )
¢ “ EE 1'1‘0 inirolve parents ~in'the.ec1ucational program."'_ | ’ ( L
. . “ To evaluate progress. ! ‘ T T o \ ‘
. | Implementation ‘ - e S
s . The school board must work as a team. .Any 1ndiV1dua1 of the Jboard has

' no authority whatsoever alorie, but he can reach\decisions with other members
of the boarg. ,-Probably the most important sifigle decision a board makes'is

7. >  _its appointment of~a chief executive officer. The appointment c}f a qualified

person to the superlntendency and the establishing of a good working relation-

"ship with himl will go far toward providing a good educational program for the

Commumity .

. - Boagds organire themselves along varying lines, but” usually \there is &

presiding officer who sees to the proper conduct of regular board meetings~

"L Also, a clerk is Hesignated who keeps accurate records of the proceedings.

The. board determines educational objeciives, updates the curriculum,
* leads in building the instructiona! program and providlng special services,
. influences ger ral personnel management, sees to the financing of the

\ ' educational program, establishes special commitiees which ma%study the”

o need for special grams, provi»des for new construction as needed antd——

R maintains the school\plant, promotes an acquaintance between the school

. \év?i;: community and involves parents ir the educational program. -

L [ Ine major functions of a public school board may be said to be planning .

iegislation; appraisal, and interpretation. .

. " Educational planning consists of continuous study of the existing school
. program in its relation to present needs and a proj ection of the program into
the future for the purpose of making better provisions for those needs.

‘ The board legislates by deveéloping policies and by. approving the means
. by which they are carried out. As a law-making body, the board of ‘education
is the authority for school regulation, policy,, program, and proceédure

A within the ﬁ'amework o‘f state’ school lavy. :

. . .
{ . . R . /7"" » . . ) W
\ i R \ " . ‘ .
. . . v o . a
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" @ public ‘school board should not wait to be put in a position of

- defending its program when. someone makes an independent evaluation

- _of-it.” It shquld maintair ah on-going evaluation of all that it does and
shotld retain and develop only those features which have some justifica-

tion of being .called.eclluqationally sound. Evaluation should be delegated

to thé superintendent. : ‘ S K
The board must-interpret the school's programs ,\needs, and desires

" 1o the comniunity, and the community's needs, hopes and desires to the

~

4
g

school's professional staff; ‘ _




' CHAPTER 6 :

P Tl

PLANNING THE WORK ., "

. All business ~oMMards, of advisory counci s, or of public = . T~y

© " school boards should be séen-to in regularly scheduled and formally' - S

Fonducted meetings. Meetings aiouldgcondu ted in an orderly way as - .
by Roberts, Rules of Order or Sturgis Standard Code of Parhamentary A
Procedure. - & .

' Certainly, individuals on school boards anH councils must get al ng
with each<other. Successful boards, dgvelop a "we" personality which is} , .
a; elpful blend of individual characterrstics. Effective particiga\ion in, ]
board deliberations will be based upon gach member béing a 7a good listener, L e

- avdiding arguments, abstaining from domination R and both giving and ‘
taking. :

“
d o
A » ' B Y
. . , S

"~ MEETING SCHEDULE

e

Meetings once & month wou@ seem to be a minimum requirement. .
%\l':e board or council shpuld set the time and place of:its meetings.., '_ g
dir\amly all meetings, should be held at the schogl facilites. :
\ Specia\meetings maly be called by the presi@ng officer of the boar:d
of couneil, orbya majo ty of the members, All members must be notined .
of all meetings. e O :
f Board and council members should develop the habit of beginnigg and :
c=~nding meetings on time. If a meeting starts late or drags on for a long T,
ti'me, members are apt ip'give less thaniihg)ﬂﬁ?esf judgment on problems L b
pr,esented ane the Habit of a good schédule is established, ‘members C .
will likely- stick right to business and get a lot accomplished . o . .
L AN Gt e )

\ L . U T . .

A QUORUM

° . e . . . @ .,
. \. B L
o .

A majority of the board constitutes a quorum and decisions become .
“official beard decisions when a majority of a quorum agrees. If a quorum CRRPOE
" is presentrand one-or more members refuse to vote, the others may proceed T

to transact business. ' g’ ]
' Attendance of board or council ‘members’ at meetings should be required " '.
£ a member fails to attend.as many as three’ cnnsecutiVe regular meetings, o e

A ) p . . - . B D
.

oL .
[EE S ‘o, o *




* ¥ /':\ “% a2 k;‘zg'.t
t , ' o ,} . ' _ " EA N ¢
without satisfactory reasons in the judgment of other members, }bis\ office . o=
S _ should be declared, bythe board or counc@l,'vaca'nt. | q\/ .V/ . /\
.. ‘.v ‘ N | Lo | “ ) %\’— "w"h‘,::g; 7. I ." , ‘) | | " “ . ". ,I . .. " ‘ ‘%-,.
. LTt - «  AGENDA - SRR

Yoo - - ) Q i Sy : - . ar
- An agenda or a list c_>*f‘ items to be considered in a meeting ,and a . :
: suggested order of consideration should be npr,épar‘ed for e'achﬂme‘eting&,_ BRI ,

-t } Th'is ‘s.rgou-ld he ,rfi‘s,tribut‘“éd to-board or council members;in advance. so, - .
- a‘copy of the agenda may be posted néar the meeting room-for .puplic’ . o
. inspection. .. - S . k Y o
‘ I It is.often-the. practic to approve the agéndé early in the meeting. ., -
.* Items, shbuld-not be added after ttfe meeting begins because thi¥ does riot

c T allewdor ipdividual study and the.'gaflffb_r‘in “f essential information. The™ °

' agenda might be reorganized, however,, according ‘to importance of certailt |, -
A ST e TE - ‘. e <, 0 .

< e odtems, Aot D0 o ST e e e
B .The agenda should be"prepared by the chief schooNofficer. He is the =

" (el

o - - one who"should know the most about the matters which need. board action; v
YL Fl ant he cart provide reports whichwill aid in the understariding of the .
PR R 2 problem .. 1nthe cgse of the advisory council, a council mémber may, work

o ‘ut the agendd in congultation with the chief school officer. - Individual - =
3 - : ~board or ’é@o_uncil*_membérs”%hou}d inform the chief school officer of items ..
“r _ they wish to have included on the agenda. . Sfaff members and citizens
i _-_of’»?f\"b'should_‘also have an opportunity to suggéstagenda’items, (A sample board- - .
. . ,,.me'etir‘iggag’enda_appearsvrin»vAppendix E.) sp s ‘ ‘N__ ’? e :
. avt. 4// B ) L '~ - N ha . _’ | . @ .-
- " MINUTES OF MEETINGS o
Board and cgruncil minutes. shou'ld be looked upon:as having the status -
* . "of official legal documents. This means that they s oulf{‘ be very carefully ) .
' Kept and that they must be thorough. (Sample board minu«te‘sﬁapﬁe{gf in. el "
’ Apppndixf‘.) ' o . S . -, T
.~ Minutes should be duplicated and distributed td board gnd coun&il -7 M
_members with thg agenda for the.next meetigg. This; gives members a chance
to study. the minutes carefully a'n\d,_ to have a copy for their files. Also, thig..
. may take the place of taking board time 4o Fead the miniites.. R
) | .. Minutes should include .a'fecord of éach board or ¢duncil actioft. . " . i
g Lengthy discussions may pe summarizedg but ‘motions should be cafefully = e, -
. worded and should appear exactly as the board astWemq amié,'gf o
; ‘those voting for and; against each question. a nanif ws; dation SRoGid. ° TR
- - ‘appear in the minutes, LT b ey S T YU Y T ;
o . An i_nd{ax'af ﬁ}inutés"és(hgulid_ be 'prg'pérgd on at léast a fiscal year pasis ,
L. - }/1/ BRI AR A P BT RS s ” -
- ) o LI Y °&‘ A \) | ‘ .
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e ' COMMIITEES
Best practice seems to indicate taat boards and councils should have
few or nq standing committees. Standing ¢ommittees may make the board *
lazy, as a whole, By causing them t¢ feel that certain things are being
~ taken care of by the permaneént committee, Members may accept, without
personal study, the recommendations of the committees. Also, there is a
danger standing committees may be inclineq' to assume responsibilities of
management. This is all a threat to the teamwork approach. _ ,
" Special committees, appointed to perform only a specific task, are .
- useful, “‘They may be used for fact finding and for studying certain problems.
After the special committee report is made to the board, that group should be -
dissolved. _ . 0

BOARD AND"coiJNcrL ACTION

. Board and council action must be taken only at official meetings.
Official meetings are reguiarly scheduled meetings and legally called Q _
special meetings. In all cases a quorum must be present. * o S
The time and place of regular meetings should be established by the o
board or council a® its organizational meeting and the public should be :
" informed. Regular meetings shouid be held at least once a month. Ifa
regular meeting falls on a holiday, it should e held on the next business
day. '
Special mEetings may be. called either by a written notice from the S
presiding officer of the board or councii or by a majority of the members.
Notice of special meetings should be delivered to each.board or council /
member at least twentv—four hours before meeting time. The notice must
- spooifv the time and place of the meeting and business of the meeting.

Ne businnss other than that speciﬁed may be considered. @
‘ ' . 8
A" . ’ '. Al b 1. ) )
BOARD AND COUN‘CIL MEETL‘NGS 'OPEN -TO PUBLIC *
:A.li .board and‘eouncil meet#gs must be open to me public. Executive - /\

séssions may be held, not’ open to the public only when it 'is deemed : LT
necessary when ¢onsidering the emp}oyment or dismissal of an employee, '
or when complaints or charges agairist an émployee are being heard. : .
If the public' attends board meetings school~-commuhity. relations are ~ >, °

usually improved, . - L ) '

. + Formal procedure should be established whereby interested: citizen,s are . ¢ ’,
* '@llowed to speak on any issue beere board or council action is taken. Care; * ”
" should be taken that this does ndt use an excessive amount, of time. A
visitor should wait until he {8 formally recqgnized by th presiding officer. )
If he is not known, the visitor shouyld state his name. ‘ TThe presiding off1der :
_may limit the time an individual is permiuted to use.b s ‘f v ‘ { '

. \ B ( * . .
~ ' A (- l
: ' . v Ay . V
N \ », . ” .
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There will always be some.complaints and criticisms aimed at the [board

or council. - Some will be justified and some will not, In either case, they
should not be ignored. A system for handling complaints and criticis;n -

- should be a part of adopted policy.

4 .

All sericus complaints should be cons;gdeted. They should be channeled

‘through the chief school officer; or in the case of the advisory council,
through the presiding officer. If it, is merited, a complaint should be
requested to be put in the form of a signed statement and it may be made a-
. part of the agenda of the next meeting. : “ :

<7
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CHAPTER 7

\

* The plan of the ducatikal‘ program can be worked only after the
school board or the advisory council has formulated objectives, and in
the case of the cOntracting school board or the public school board,
appointed a chief execytive officer. These two functions are the most
4mportant of all those the board will ever fulfill

e

LI

i*

WORKING,THE PLAN

Y \

SELECTING;‘ A CHIEF SCHOOL OPFfCER .

’
’

-y By appointing a competent executive officer and by delegating to him
various responsibilities for the educational program, the board has gone

far toward performing its task.

In their&selection of a chief executive officer, board members must

be judges of Such qualities as personality, appropriateness of a candidate's -

background to the community's needs, ability to exert creative leadership '

ang to establish'confidence-in-the schools, and the value of experience and

preparation beyond minimum requirements. AN N

A board should draw up,. on the basis of its philosophy and objectives,

a set of standards which it would require a chief school officer to' meet.

A cearch of the ‘most qualified person should then be made, starting within
tho school system and extending outside the ystem it necé‘ssa’ry.m C;regentials
should be thoroughly reviewed by the ‘whole

" made up of members of the board, and information on a candidate bBeyond that
which the candidate himself presents should be sought. After the field has
been narrowed to a few . the board should hold searching interviews with each

: -@a‘ndidate. :

-

- &\

~
. The educational world is full of examples of wasted resc&ces, both
. human and physical, resulting from uncertaintiés about who should do what. .
- School boards too often appropriately delegate responsib“ilities to the chief
school officer but then inappropriate,,ly proceed to Operate s if they had
* delegated nothing. S

PROFESSIONAL IMPLEMENTATIbN

-

oard or by a secreening cOmmittee -




Clear distinctions shdu
- legislative functions and t
Any serious over-lapping C

Following are some res
strictly the province of the chie

dkld be made bétween the pclicy making or oY
e administrative functions in a school operation, N
an only be harmful to the educational program.

ponsibilities which should be considered

£ executive officer:

* o carry out all policies, rules, and regulations of the board.

To see that all indiiriduals em'ployed byI the board are responsible

to him. . . L

To prepare such regulations and give such instruction to school
employees as may be necessary to nake ‘the’ policies ‘of the bo d

- effective. L '~

To be present at all meetings of<the board, acting as advisor to

the boal'd . . é ‘ . A : )

To prepare budgets. T ] ' . ' -

To authorize and direct all purchases and expenditures.' o

-

To recommend all candidates for em;\loyment.

8
o o

To \formulate personnel policies. '

To ]prouide professional leadership for the educational program.\ .

L3

To keep the board fully informed ' ' \ \\ L »

To develop a program of maintenance and 1mprovement or expansion
of school housing and ‘facilities. _ _ )

A

. *@w ” . . \

, ; . . |
~To formulate a program of supervmion. » & - - f "1

s - .
4

- .
. 3}

To formulate a follow-up and evaluation plan. . -

" Al of these functions, of course , are subject to the appro al of the

board.
If the board finds that it cannot strictly leave the profession 1

implementation to the chief school officer, ‘it must consider that its
selection procedure was inadequate ‘and that it must hire a Cbetter
qualified person, or that it- must re-define its own role. ‘ ‘ :

R .
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ST SCHOO’L-COMMUNI“Y REIATIONS

The sghool Qf a communitv belong to the /ﬁeople of that communitg Vo /
The schools of a community are for the purpose of teaching the childre \ :
/of that commuruty : The school board or advisory council is the rep:esente- by
{ive of the pedple in the gonduct of scheol-affairs. o

By all i‘easonabfwe ma:ms, }zhe cormmn.nitv shotklc? beccme 1nvolved in theo seow e

educational program. _ ‘~’ .
' The board and council \shéuld encouraqe *oublic mterem in education. ‘ ‘

" various education problems.

Most of the people in a community are a fected by what a schodl does. .

Education is an important part of a community, and the\community should / "+ ..
be proud of it.' Special reports should be prepared by the board for the "
people to shovw what is being done., Board meetings should be open to thi )

public and any cit’Izen having something worthwhile to say in these meetings =
should be heard. The board shpuld use every'feasiljle. means to epable all’ R
citizens to 6ontnbute their best thinking to the education of childx‘en '
It should be recognibz:ed that scme pressure groups,. making a let / of

noise, may seem tocbe rebresentative of the community\as a whole,
should be taken that directions are not changed un,less tk ere is so
justificatiopn for the change. . _
“  PTA or PTO groyps should be recognized by the board and should be .- o
enco agti-z.to ¢contribute to the improvemém' -of the r’onmunity schools. " ‘

Carg™._
broad . ™.

Citizens committees may be ‘encouraged both as a means 6 involvihg - .
the comm ity in the program and as a means of getting somg¢ valuable \ s
assistanée for r}lie educational program. Thes& committees /may serve as a A
sounding board' for community opinion-and may help give nsideration to

~ The informed public knows that the school board has final authority ' ;q‘ ‘ v
in local school affairs, and after helping to study the roblems the peopl‘e : '
shouid support the decisions made by the board., N/

.

COQ?ERATING ”"ENCTES
There are many organiza(:*ons and agenéies wh:\ch gre standing by'
ready to offer valuableii:&ance % s&hool beams and advisory counails.

- Most of these operate on\the highest |evels’ pwgesslamlly and are in touch

'with the most recent developments which influence education.
It should be realized that the best way to utilize tﬁe services of these
organizatmns is to determing\needs and then make specific requests.
State Departments of Ed cation offex much as.aistance 1n administrative
and curricular matters, ' < e :
_ Universigies\and Colleges prov de consultant services 'in all areas of ’
instruction, : o
State 8chool Bo: Associaticns and the National Association of School

Boards offer ¢ssistancé\as resovﬁrce agencies and as mediators, advisors,
atc, . -



| » . . .

Various other educationéé groups such as the National Educational
'Assoclation, State edueational association¥, aséocgé.tions of'sthool ./ ’ .
‘administrators, etc., provide rather extensive services to local schools. | e

Tribal council education

‘committees are very important sources of \
consultant services for BIA school boards. - .
. . / . [}

-
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EVAISJATION AND FOLLOW-UP \RO(‘DURE.
4

N

° : N R
\\

Experienced b¢ard members agree that a major function of any boartﬁi
is evalfation.. Bodtds should not wait to be put in a position of defending
the program when someone makes an independent evaluation of it. They
should maintain an onfgoing evaluation of all that they do and should
retain and developox;;:/ those. features which have some justification of

being calléd educationally sound. Details of the evaluation,are usyally .« .
R assigned to ,the chief school administrator. : }J

IN THE CLZ\.SSROOM\ | } |

!
P

-.Schools|exist only fOr/"réasons of int'elle?tual, social, physical, and

emotional dévelopment of children. Major 8ttention must bg given to an

evaluation ¢f the adequacy of the instructional program.j ; o
Instrudtional objectives must be articulated early in any edugational

efforts These objectives must be realistic and must lend the’msel es %o
measurement i%rder for an /indication to be made as-to yhe achievement
of these objectives.. The n%éasuremént may be either quantitative or
qual*tati e and should be consistent with the technique which are
generall acceptabl%; S ' ' .

St ,ndardize,d achievement tests in all academic areas, with score- .-
comparisons to a national,sampl'e are very useful in evaluation. . Teacher-
made fest results and growth scales are good indicatgrs of progress. '

' ubjective and descriptive data, pertinent to objectives, and data

" produced by a wide variety of analytical devices will be needed. Results,

togéther with an interpretation of the meaning of tf}e results must be.

collected contimuously. |

Y

i

ADMINISTRATIVE AND OTHER

© . » ¢

Reports for the board and for the,public on the results of teaching _
should be scheduled continuously throughout the scho\c{l yeqar.’, At ..the close
. of the school year the chief school admjnistrator should report results of
fina) examinations, statistics on promotion, scholat;sh?;}s\eaqu, plans of
graduates, etc. . ‘ ' :

There should be studies and}\’r_eports.made of qmpéut’g' an‘% i ~

reports of graduates. K }
1 : Ly s . . >
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. Ahnual reports should be.m ‘
and a staff analysis should be made dealing ‘wit

* ‘packground, experience, age, soX, €to.._ -

“

The chief school administrator should Teport the special instruction

" provided and the results of this instruction. -
There should be cost comparisons-and cost

'made and presented to the board and the public. LT .
Specific recommendations for impréving all facets of the total -

educational prograin should be made to-the boar
by the chief school administrator. ~ ' a

made of recruitment efforts and results, .

h training, geographical

eﬁ&i\ve,ness studies

d at least once @ year
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'IntrodL\ctlon ' This is a statement of purposes, polities,
. criteria, and procedures indicating hlow Indian

can-become ao\tﬁely involved in:school affairs in
Bureap and public: schoolg. It also inclades PROJECT .

(Tribal Rcsponsxbxlztycln Better uEidueatxon), which -
indicates how tribal groups c¢an negotxateﬁwnﬁuﬁcﬁidﬁm__ _
oper e loc.al BIA sch.oo& N\

1

s. The g.rowth development, and success of
he American education system has been largely
attributed to thgtraditional policy and phnlosdphy of
local self-determination, This policy assumes the -
existence of a level of individual and commumty

f maturxty commensurate with the broader belief jn ’
the reasonableness and responsibleness of democratic
self-govetrnment. - The basic covenan‘ts of thxs Nation
are based upon the premxse of the ent1t1ement of each
indwrdual to share m the decision makxnda, the carrying

B out of decLSxons, and the abxdxna by dec1sxons,‘ in the
dev lopment of those sagcial and politica institutions
whiéh shape and.determine his personal welfare and
social well-being. Umtil this poxnt in time the Arnerxcan
Indian. has not been afforded this’same opportun*lty to’
dﬁmonstrate and apply. his own maturity in helping decxde

ow and for what his own children are to be educated i

BIA operated schools., This document constitutes a

charter by which this ,practice can be transformed i
a/process of educational self- determxnatxon cormpatible

with. the generally accepted structutal and administrative -,
",pattern for public educatxon within this co ntry

. ) )y i } \\

"Pohcx When tribal councils or other duly selected
tribal groﬁps initiate 'action to establish school boa‘rds
and advxsoryﬁoheﬂs and to operate school prokrams
currently under BIA Junsdxction, it shall be the policy
of the BIA to provide necessary training and to assist
them in every possible way tc deveiop and subrmttro-
posals lor such e t. “lishment and zperation. These

_propocals wiil be reviewea 2ud evalr:ated as here 't\er
destcribad. /7 '

.

-
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.3 Au_thox;_i_t_y_._ The_authority tg approve the establishment
. of advisgry school _Boardé. to encourage Indian partici-
pation in public school affairs, to contract with tribal
. entities to operate local BIA s¢hools, and to provide
necessary training for such-groups, when the respective -
legal assurances .as herein ogtlined are met, is vested - _,
« in the Commissioner.of Indian Affairs’or his delegated \
representative. g S

.
J . : ' s

N : i . ' ’ ¥ ' . ‘, LT
.4 Crite/gia. The following criteria will be used by the
Bureau and- tribal groups in the establishment, imple-

proposals and operationg. . = . ) .

A. A system must be set'up in terms of the American:

. _democratic ideology noted under'Purposes. (17.1.1)
B. A system which will pr'ovide theilccal Indian parents
with a.maximum oRpoz_'tunity for self-involvement
in the edugation of their. children.. ‘

A

.C. A system stz:gctured within the legal framework
“ withiin which the BIA imust operate. T

&

education program for all Indiad childrenand you’ch :

) D %:ystem which will help develop 2 ‘hig?i' quality
for whom the local school board is responsible. ‘

E. A system which will clearly define the functions of

Co , ot \ - : '
‘ \\F. A systermn which will be clear and concise concerning
s . its inception and implementation. » )
C T " .
G. A system gvhlch will indicate time factors when they
arg pertinent. - |

c v . t 4

) »

IS
o
: -
3

CATION o . 2 . : 17, 1. K '

mentation, and evaluation 4f various schopl board el

. the BIA and the local school board ‘or advisory council. . .
<p 14 . . . - . .

N
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duly s cledted

v H.* A systerﬁ to become effective when the
' willingness to

) h .7 . tribal group indita&es a readiness an
accept the responsibiity of operating i

A system whichmus

- funding capabilities of\B
e ~ the tribal,organizati_o‘n\ma.y\
‘ on; the :approximate pFr capita basis ava

< such supplem
~(BIA will fund>
other BIA schools at'the same ‘or similar grade.
levels in the same Area plus a reasonablé additi
" amount for specific costs unique to the adminishy
“costa createdyby the organization itself).
. v 7\ oo ’ ' '
1 J. . A'system whivcw}?x\
of the tribal group _}‘nvolved\é
decision). R

- RN N,
\

N

' ‘e’ s ‘ ) \/‘ \§ .
' ' A system which will define the school distric

- K.
- (geographic area) ffor which the local s¢hool bo
is responsible. .~ [ - Lo
o . A / ' _ ‘ ,
L. A system which makés adequate provision for the .

subject to normal wear and. tear.

M. A—_s&em which will insure that the statitory and
' regulatory rights of employees will be protected.

" A systepi which will'permi‘t an ogiarly transfer of

N. ‘
. o Thdian education to the State,” when there is mutual
g . readiness and willingness for such transfer.

e
¢ - / e
. '

« % Applicable 6n1y' when cqntr.-acting'..

L Y

Al -

lpcal s choql g,

Hable %o h

! v
jws evidence of majority support
just a tribal council

p‘ro_teci:ion and preservation of government property .-

-

2

-
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- ) Organization. ~ All school boards and advisory c~ouqkils%

~
CIEEN

»
4

‘functions er a changed role. -

- should have a written plan of organization.

" In this context-the. school board is' generally ,defined‘ as

The following.

guidelines are suggested for use in setting pp such pro- -,

posed plans. Each group _shou,ld,desigri,its lan\'\‘rf terms
of the specific functions it wishes to p%orm."’fl‘ e plan

may later be amended with the as sumption of additional
rd E / .- \\.

.

the @Overniﬁg body\ of the school district, with certain/v‘ ‘

. legislative, ‘executive, and judicial authokrities herein

assigned to it. These roles will be specifically spelled .
out in the school boards"\con’stituti“on, gmendMGnts_, :
guidelines, and contract proposal form. They may yary

from merely an.advisory role to complete responsibility.
‘ ve re )

_ for the operation of a school.

. A

—

3
e
G -

4
[N

N

a

.lq k..\. \).l‘\ \ne .» N

Guidélines. The following guidelines suggested

for use of local school boards and ‘advisory councils

in setting up th‘eii-\irop‘oaa[s‘. ' -

. o ) . ) . LA Ty .

(1) Gemal Inforniation py ' .
‘Date . .
Tribal Group - . ) - g e
Area, Agency oL ~ Ny )

. ‘School(s), Location(s) A ' :
Statement of Objectives Y

. o, 4. ‘ ,

< (2) School Board or Advisory Council Design

,o
Size . » . ‘ .
Membership - Officere, Qualifications - Duties

g X v . 9 °

- LS ~ 2 ~ ,. ' Ty B ’ N m‘ / -
" The advisory council refers to th)é tribal repreyeé:a-tiv\ / : :
"aéte”é";;’e:d\tib work with local public school boards in the | .
. 'best interestd of Ih&i\in education. - L '
/ \

special -

»

A
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B

. T
‘How selectcd
Votmg cedures

Tl

( ) ReJonmblhf\tes

o \

‘(a) Advisory |
*(b) Line of Authority a.nd Staff Re‘la“txonshlps
(va Contractual L LI

4 -

Pohcy-making '
“School aperation - -
- Staffing - admuustrators, superv»sors,
“teachers,, guldance ¥

Curnculum SR S A

Feedmg, pla:rrt a ement ogher swﬁportwe o
serv1ces A
J’Ensportahon, health services a
‘v -Student Management A

2
.

. Public Relations-.. 'ﬂmg-_
. Ewvaluation, .:°
_'Other "L :

(4) Rela;tlonsﬁzp W1th BI_A

—_— Y
- -

Cooperatmn and Coordmatxon
Adw.sdr,y : o

B

_0

(5) Role of BIA

Fis cal °

Co;xsultatwe«
Supervisory |
Coordination > .
* Records and Reports .
Recrultment. 3

Training S
Evaluation T

Bundmg Prog1 amse

o

54
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L 17. 1. 5. B. (2)(c)

T EDUCA'I’ICN .
5. A‘ . . . ? . / B} N '
, N % SCHOOL BOARD GUlDr_‘.LINLS
T 4 /; .
- ) . v (c) 'I‘he Asslstant ICommls sjoner (Educatlon) will
g e , determine which proposals will be accepted
, e @ andthe conditions pertammg to each. :
:‘ 1 " ) . . . » } ]
| ! ~ (d) Appeals from the decisions in item (c) may
] o ‘be made.to the Comm1ss ioner.of Indian . .
1 & .
: * Affalrs. N L \
i ..0 (; ’_'a v M Ly '.\ . ‘ “v . . u° e
17. 2 Advisory School Boards For BIA Schools "
. A. . Functions, An adv1sory schpol board shaill perform the\se

£unctlons :

Lo - @. . -
A A . = »

1. Asslst the supermtendent or chief school aclmxmstratbr

e; W

~6 8
. 2,

| ) '0 .

"' .3.'6
‘4.
-5,

L&
6.

!
1

in estabhshmg the best possiblé school program and
orgapxza}xoh for Inchamcluldren in_their respectlve
- districts, This refers to review and eval\iatxon of:

eurriculum; mstructlonal program; peréonnel feeding,
~building, and transportatxon pr.oorams and supportmg e

aerv1Ces. T

- N
PR v g

Act in a liaison capac1ty between bhe c'ommumty ancl

. school;: and reflect the op'lmons of. resxdents of the-
o commumty toward ecluca.tlon problems. , :

to
) l
v
o, -

Make recommehdatmns concernmg merovementsun -

thealocal' education program. v - .
. . .

[

Coopenate with‘BIA ag,d other school officials in solving'

‘problems of mutual concern in the local school dlstrmct
4 f v
‘Keep the residents of thé local school district informed .

\\ about m'fpa’rtant school problems and act1v1t1es.

Laty \ .
Work with par;e‘mqs to encourage their chlldren to attend
sc‘xool regularly , : _

’n
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B. Procedures. ' The following proccdures will be
o T observ_ed in the'establishment of school boards and

“contractual arrangernents betwcen the Bureau of
Indian Affairs and the Indiar school boards.

- (1) A tribal group wishing to establish an advisory
4 school board will submit a request through
) chant®ls to its Area office, where it will be
reviewed by.the Assistant Area Director
(Education) and his staff and approved, rejccted, ’

" or returned for additional information or revision.
Appeals may be made to thesArea Director.
. . L .
- "(2) An approved tribal school board wishing to -
' ~+ place one or more schools under tontract :
¢ ' operation will.use the attached outline in.pre-
. ' . paring and: submitting their _p'ropoSals t}'\rp'ugh
‘ * channels to th‘eifBureau of Indian Affairs, Di\'rision;f-'
T of Education, Washington, D. C. o '
(a) Tribal groups desiring to contract for the
: operation of their schools shall submit pro-_
. posals by December 31 of each year for
o “ qonSiderafion and consurnmation of a contract
. to be effective the following July } aXd to
. extend for the period of one year. - nnouce-*
ment will be made each February 28 of those
" proposals which will be contr?cT:E‘d the fol-
‘ lowing July 1. Requirements for major
funding increases as a result of a contract
. .- ’ will be contingent upon budgetary allotments
N o -and will be negotiated at contract time. BIA
k budget cycle begins 18 months before funding.
~ - -(b) /Proposals will be reviewed by the Waishington

a

/" Office Division of Education staff, appropriate
f;rea sta_ff, and a subcommittee of the National
Indizn Education Advisory Committée

56 4




17.3

: ‘ Teacher Association, Cxt}zens‘ Comm1 tees, and
root Special Ad Hoc Comrmttees.. -
9, ' ‘Follow the guldelmcs ir‘Chapter 17. (62 IAM 17. 1 >)
in subm:.ttmg thexr proposa,ls. T
10. Be respounsible for helpmg develop capable Indxan S
leadership in the community to mect 1oca1 educa- :
tional pr\oblems )

o
*

il. Perform other necessary,related dutiesl'»

12. . Learn about the budgetary process and g)et some idea
v of achool operatxonal costs. .

. 13, The advisory school board acts only in an adnsory
capacxty :
B. The BIA will provide necessary trainihg programs for
school board members so they may. become active partici- .

" pants in educatxonal affairs.

Advisory Cbuncils For Publi¢ School Boards

-

A. -Functions. Tribal groups with large numbers of Indian
o pupils in public schools may wish to establish advisory

\v councils to deal with problems of Indian education. Fol-
lowing are some suggestion§ for 1n1t1at1ng. 1mplementmo
and evaluating such procedures.
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: ' 1. Have duly selected rcpresen 1v"'és establish wprffcing
relations with local public school boards. -

2. Act in a liaison capacity between the public school .
N ‘ board and the Indian people who have children in the
' public schools; a2nd reflect the opinions of the Indian
people toward educational problermns. '

3. Make recommendations concerning improvemecnts in
. \ . -
the education program.

N

| | ,
4.. Cooperate with local public school officials in solving
problems of mutyal concern in the local public schodls:

/5. Help keep residents of the district informed about
7 Johnson O'Malley funds.

6. Work with Indian parehts to encourage their children

_ to attend school regularly, d
\ E - .
7. Visit the schools to become conversant with the school
v ‘programs. ' ’
S S - : :
8. Become active in community school organizations such = «
% ' as the Parent-Teacher Association, ttitizens'gm» '

mittees, and Special Ad Hoc Co"mmi,trees.
9. Follow the guidélines in Chapter 17 (62 IAM 17.1.5)
in establishing their-advisory council. '
10. Be responsible for helping develop capable Indian

~ leadership in the c?mmunity to meet local educational
problems. A
11. The Advisory.Council acts only ih an advisory capacity

s unless special functions are delegated to it by the

school board. S .

L
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B. The BIA will provide necessary training programs: to\\ .

advisory councils for public school boards so they may:
;. become active participants in educational affairs. -

. 7 . : . . ) ' K o : ' » : ‘\ .
o 17.4 .Contracting School Boards . - ,\ ' | o \ o
} : 4 . " . A . : , ~ ¢

.1 E'unct’ipns of Countracting School Board (genéral guidelines)

‘ - A. Thefguthofity for duly established school boards to - :
K , o operate local BIA schools is granted by the Commis- -
. siomer of Indian Affairs or his delegated representative.

-/ ) : ) 4
B » . . o 4 ¢ v

(2) Legal authority is vested-in a school board only
rlwhen it acts as'a body. :

(1) The school board rqust be constitu_tedfwf in 't'he;'
guidelines and regula.'ti,ons herein indicated. -

| ; - - .
| 1 (3) 'jI'ndiv‘idu'al members or committees have ro
authority unless it isedelegated to them. : Co.

e g

B.- Control.

(1) Legal control is dxercised through actions
determjned by vote of a board quorum in legally
constituted sessions. (A quorum refefs to the

‘purnber of members of the school board required '
- ‘fto be present to legally.transact its business. ) .
2) The school board is empowered to hire a chief
’ school administrator to operate a school. o -

(3) The board should develép rules,- regulations, and e
bylaws consistent with these guidelinee and with
- the power vested in it by the Tribal Council.
. 5 _
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~—

C. Organization ' \ oo B

vy a R ¢} After the school board has been Vduly selected, it

‘ ' ’ will organize and act in acgordance with 2, mutually
acceptable plan of operation or constitution. ‘

~ .
o

N, ~ .
(2) All schiools "will be organized in such a manner
"' that the BIA will ¢arry out its responsibility to '
educate/ Indian children, which was legally imposed '
" ‘upon it by Congress.” . - . | ‘

- Dl Duties. The local school board will outline its speéific

_ duties in its written plan. T

It will also indicate its specific contractual relations
with the BIA. ' '

v

<
/7

T .2 Specific Functions

Contractigg Sc’:hool' V_Boards or Their Rroﬁess.ional Staif Shall&

. o (1) Develop personnel policies and standards c.overipg. all_'l \ y
' identified levels of employment. . ¢ ' '
. o4 !
. !
(2) Establish rates of pay and fringe benefits.
o - . | , . . .

(3) Establish working conditions, assignments, and where S

pertinent, the lengthof the work day and work week

o (4) Develop or-adopt'descriptions of courses of study. | \,
> (5) Develop or adopt guidelines and standards for pupil
T personnel services. ‘ R . , .

- (6) Develop or adopt guidélinés a'nd_lstaneckgrds‘, as approé-
) | priate, for auxiliary enterprises such as transportation,.
~ feeding, housing, 'plant management, etc. |

(4 ” -
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‘ i(’l") Provide fire, hazard, an_d ris‘k insurance in accordance .
with appropriate. statute. R
(8) Establish bid and pr\ocurement prb(ﬂ:edurc; in accord. ‘
. »  with generally acceptéd practices and statutes. ‘
\ (9) Establish and maintain a system of accounting as

~prescribed by BIA.

» (T&)\ Submit quarterly fiscal reports on prefsrcry‘ibed formé.t;

(11)

12)
(13)
| (}4)
{15)
{16)
(17)

(18)

v

(19)

Submit annual program repoft. ' .

'Submit\E‘u{l\{agecial or interim répo;'ts as may be

-

»

requested. :

. BN -
Arrange for professional staff participation in in-
service training. . .
Cooperate with BIA in Bureau funded evaluation and/or
status studies. ' -
Authorize intermittent program review activities by
Washington Office and Area educational staff members. .

V “

Submit annual and interim budget requests and
supporting documentation. ' ‘ '

Request professional staff assistance as needed through
the appropriate Area Diréctor. ~ :
Keep appropriate Area Otfice advised of.all contacts

and negotiations regarding sources of funding external

‘to BIA.,

Accept all students meeting BIA admission criteria. "

.
Y

'
Y . .
l ’ "’l s
: =
N * o
, . * . R .
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j : 5
| -

| . L .
(20) Maintain student records on prescribed forms.

"

(21) P rovide transcripts and other prescribed documents

to/ Area Office for cach student transferring out.

/ : .
oordinate and cooperate with DIH through Ared:Office
for health services. : : . O

(22)

. (23) Establish neceééary stanvdi.ng and ad hoc committees to
- icarry on its-work. - ' : -
_ ‘ { '
' (24) |Define its school disttict in terms of geographic area '
and population breakdown. - . N

‘Contracts To Operate’ BiA Schoibls. .
. — — .

A.| Authority. The authority to negotiate with tribal

| groups for their operation o BIA schoolsfis vested
in'the Commissioner of Indian Affairs or his dele-
gated representative. )
Negotiatibn and Execution of Contracts. . Contracts -
for the education of Indian children in BIA scheols
will be negotiatéd and executed in accordance with .

" the following instructions unless exceptions are
approved by the Corﬁnmissior;er of Indian Affairs.

C oy . : . A

(1) School District. _ The contractor will indicate

" the name of the achool district for which educa-""
tional services are to be provided: °(The term -
school district refers to the designated geographic
‘area to be served by the local school board in
terms ‘of powers and duties kegally delegated to
it.) (The term contractor refers to the legal
entity which contracts to provide services and’

' gupplies at a certain rate or price. “In the _
present context the duly delegated "tribal group"
will be herein referred to as.the “contractor.')

62 ¢
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o

/ (2) Enrollment Data. The contractor will provide’” “,
‘an enrollment breakdown of eligible school
children upon which the contract will be based. |

(3) Serw/rices. The cohtractor will outline the
B ; education servic /s\to be provided: personnel,
‘ C ’ gurriculum, ir_xsyructién, transportation, £ccdipg:
‘ “and pupil persounel. : '

(4) Amount. The amount of the contract will be based
on the, enrollment data, type of school, and kind
’ of education program to be provided. o
&eports.

,' o (5) Reports. The contract will indicate the
S to be provided by the contractor to the BIA. .
(6) Role of BIA. The contract will indicate thestypes
- of services to be provided by the BIA, including
- training pof school board members. .
(7) Buildings and Equipmeht; The contract will L
specify the use, care and mainténance of buildings
and equipment under a uge permit." -

(8) / Insurance. The contragt will indicate the necessary
/ fire, hazard, or risk if‘lsurance to be provided by
the contractor. / : oo

. 5 , .l

i (9) Time and Termination. The contract.will'indicate

: ' - the period of time it covers. -(The coutract may

be terminated by mutual consent of both parties; -
or one party may terminatethe contract for cause, *
at the end of the current school year. '

"C,» Sample Contract Form. The sample contract form,

- _ Iilustration I, is to be used as a guide in the prepara- |
tion of education coatracts with tribal groups. )
Necessary changes in wording or amendments may

. be Thutually agreed upon'by the contractor and the

-
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Agreement by and betweed the -~ " Tribe df/
A .- and thg United States Department
Bureau of Indian Affairs, for the éducation of indisns

school district. . '
’ }

ILLUSTRATION [
. .- /

k)

of the Interior,
in the

T

; , | .
This agreement, made and entered into this

, pursuant tp 62 1AM 17, by and betwee e Y
Tribe, duly authorized to so contract and hereinkgiter referred to as

day of

(i,

the contractor, and:the United

of Indian Affairs, acting throug
his designated representative,

WITNESSETH - ..
’

States Department Bf'the Interior, Bureau
hthe Commissioner of Indian Affairs or

heTeinafter referred to as the BIA,

@

,,/,,

Article L.

The contractor agrees: ' '

1. To provide education {or all eligible Indiarn.children, residing,
in the aforeméntioned school district, who dre not otherwise
adequately provided for. '

»

2, To ‘provide educational services (basic and special when
necessary), and requisite supporting seyvices‘(feed}ng,
transportation, quarters, health servi®es and safety, and
plant management) in keepihg with State r'ehuirenie'nts and
_the educational needs -of the children to'be served.

<

3. To seoure regular a’.ttendancye of Indian children in the school

district in accordance with the

triba

1 code and the laws of

the State and regulations prorulgated by thé-_S,éc:étarY of /
the Interior. - ' : S

~

"

To érovidé enrollment data - names,

4. ages,‘ grades (or
,groups) - upol which to base this contract. -
B ’ ) : ] .
5. To submit to B budget estimates at least 18 months in’

advance 'and other reports-as requested. - '

3
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JLLUSTRATION 1

., To 1nc1ude for consxderatxon in justifying funds under this .
contract only ehgzble‘lndxan children, who are one-fourth J
- or more degide of Indian blood and whose parents live on :

tax-exempt Indian- owned land. , | . .
ol -

‘To provide necessafy supervxslon of lnstructxon and the . . -
devclopment of ourrxculux’n SR - :

. Sy

To observe Unxted¢States wal’ ice, Departmental and = _ :»'-,i-r
Bureau regulatxons ‘concerning cividserviee emplozées.

. . . - )

To cooperate with the BIA 1n~prov1d1ng the best possxble '

education program for their Indian children. - ,/

s Article II. The BlA agrees:. ' , @ » : ; |

. 1. To pay to the 'contract'o'rafor carrymg out the program(s) .
. agreed upon, thie amount’ of = ollarﬁ ($ ).

. : : ‘ / |

This is based on

. (a) “teaching units of . pupils each at
‘ $ ~ per unit for a total of dollars

$___ )

(b) Other spec1a1 consideration (specxfy) N L A\

| : 2. To contintie its teacher récruxtment proaram and e Jiug
stafimg function in behalf of this contractor.
3. To visit schools and provide consultatxon and evaluatron
. : services which will enable them to carry out their-Con.~
e : . gressxonal obhgatxons for the education’of Indian chxldren.
4. To continue this contract on an annual basis (renewable Y .
: . each.year) so long as itis matually satxsfactory to the
contractor and the BIA,
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SR - . ILLUSTRATION I
I . ‘ 2 / ’

Ar_ticlé 11 The contractor and BIA agree: |

1.~ This agreement is for the 19 ‘- 19 " school yecar
; . and dll operations under this agreement shall terminate
. "June 30, ! ' ' '

o

2. The obligations of either party under this agreeme.nf are
contingent upon appropriations being made by the Congress
of the United States. ' 4 '

{ A . . m\ituai;‘cohsént of the cqntra_.‘ctor azd the BIA. It may be
% ﬁ:\\ te rminated by either party for causg at the end of the

current s,ghopﬁ year‘ cove red by this'\contract.

. ¥ epe ‘o; N » ) .
. i . oy N
Article IV, ' . N
. . oy ~
R, LI S " - .

3., This agreement may be changéd and/or amended By written

In addition to the terms and conditions specified in Article’ I,

-, 1I, and III of this agreement, the contractor agrees that t"he general
A conditions set forth hereafter'shall be infor’porated hereir and made 2
part of this agreement. ' :

[

£

the contrav'ctorﬁagrees not to discriminate-#gainst any employee or
_applicant for employment because of race, religion, color or national
origin. The afore said proyision shall include, but not be limited to,

. . . L ~ : - ‘ . : .E.:"".‘x‘/:_ . . . .
In connecfion with the perfovrmanc‘e}.;of'work under this contract,.

. *? the following: Employment, upgrading; ‘demotfion, or transfer; recruit-

ment or recruitment advertising; layoff or términatien, rates of pay
/61" other forms of compensation; and selectign for training, including-

apprenticéship, The contractor agrees to p st hereafter in conspicuous
places, available for employees and applicants for e¥nployment, notices.

* . .

to be provided by the contracting olficer )settxrjxg £»orth;tvhe provisions Qﬁ"’*g'wéuwg,ﬂ

the nondis crimination clause.

L

..

_ The contractor. further agrees to insert the foregoling provision
~ in all subcont?acts he reunder, e:ncept subcontracts for standard
‘comrgercial. supplies or raw materials. v ’

a

-

5
i

@




* [ ]
ILLUSTRATION I // S
3 :' o g ’ ’ / ’ /

No member o‘f’@’%’ﬂzﬁ’éé#‘at%‘toG‘onﬁﬁass; résident commissioner, o
g Tribal Officer, or school board members, shall be admitted to ahy '
share or partmoi', this contract, or to any benefit that may‘a‘ridg'e« thgrefrom -
(excépt for the school board travel expenses indicated in’the .b_\;dga\)\; .
) .but this provision shall not be construed to extend to this contract if-
. '\. “made with a corporation for its g'eneral benefit. - - v

a// . The c{o%;war.rants»that no person or selling agency has . .
béen employed or Tetained to solicit or secure this contract upon an :
agreement'gr understandingfor a. commission, percentage,’ brokerage,

- ‘or contingent fee, excepting bona fide employees.or bona fide established
commercial or selling agencies maintained by the cogtractor for'the
‘purpose of securing business. For breach or violation of this‘wa_i-?rfanty
‘the Government shall have the right to annul this contract without .* -
liability or in its discretion to deduct from the contract price or . Yl
consideration the full amount of such commission,” pe rcentage, brokerage

or, confingent fee, and bring sujt to recover such fufids. o,

/ ° . / ‘
o T

. , 4 o
in _WITNESS WHE.R.E'OF,“ the parties hereto have caused this =,

\\ Agreement to be executed'the ’day and year first above written.: .
\ f 5 - X \ . . . o ) .’ . ) ;
' . - - w Gt ) ) ' - - oy . . ) . . o [
‘ Y . A C . : -
' / ‘ . , School Board ~ - -: . N
i - . e 5
' K u_ s"
ﬁ \\BY: )
>I;it1e: . /-
! ‘ L4
! |
’ / -, United States Department of the Interior

(Bureau of Indian Affairs)

o ‘vf"} - B T . ','
L <Ll : R Lo o . I
N . . - . - s . , . N
. ’ o) . AT , b
L ’ ) . .
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L A.PPENDIXB

o

. " RECOMMENDATIONS AS TO QUALIFICATION AND SELEGTION OF

! @

_ BIA BOARD N\iEMBERS - ' R

¥

¢ t

OO A majority of the particip‘ants in the United Pueblos Agéjcy school
_ board workshop felt- that qualifications and selection shoulzxe matters,
for local option, and that the tribal councils in each commani y should .

, determine requirements. i . - -

' WorkshOp participants recommended tha.t a school board member~

4 4
. Be a résident of the community he will represént.

* .Be obviously interested in education.

e N Be 21 ygars Of age or, over,
B acquainted with educational needs of children in his g D
. coms wunity. oo )
Not be a BIA emp\lbyee. S S

L N

4
Not be a member of a tribal council.

To

Other recommendations were that:

|

|

| v

| . » -
|

B

‘- \ " . ' (4

. 'I‘erm of ofﬁce not be the same as that of tribasif.fifers.

‘2

- Term of office be staggered so there will always be an experienced '/'/
. .member serving on the board o - ' po

E-]
P

There be a minimum of 3 members on a board .
/ . .
Vacanci be fiiled by appointment by tribal coungil or by ‘ -
S o election a\s\determined by local government. Se ection of .
EE members by popuiar vote is a fair method. . : .

4

.(/v!

Nominations be made by- petition. - ; '

-
——

: /'* e . Alternatek%ard mem-bers should be appointed
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-

 NEW MEXICO SCHOOL BOARDS ASSOCTATION
"¢ coDE OF ETHICS FOR NEW MEXICO SCHOOL BOARD MEMBERSK

L]

A good Board Member

/

l. . . . will keep an open mind and carefully concider all sides of a problem ’
before reaching a decision. ¢ o
2. . . . helps to determine policy and 1eaves the carrying out.of policy to
-~ the professional staff. . '

3. . e will interpret and support the policy to his community onée it is
- developed.., - = .
Lo o v o renders all decisions in open public meetings, maldng use ‘of exccutive
passions in such cases as (a) protecting individuela and (b) protecting
“the best interests of the school dstrict. .
Ce o o o will act in his official capacity only during legally constituted
gesgions of the board or when specific agsignment is made.

6o v oo approves employment of school personnel only on the decummendation
‘ of the superintendent. -

e

“7. « . . leaves the administration of school personnel to-the superintendent
and/or his staff. -

8. .”. . makes criticisms of eghool employees only to the'superintendent.

9. + « o respects the rtghts and views of his fellow members and makes no o
critical remarks in or out of. meetings about other members of the board E
or ‘their opinions.

10, «'¢ » believes that the education of the pupil is the only reason for the.
establishment and operation of echools.

1o e o believes in the fundamental importence of public education in a S
dem0c7 OY. . & ‘

)]

b

P -

* As accopted by the State School Boards Association Convehtion,
University of New Mexico, Albquerque, v
Summer of 195 .,

p

.6
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PPENDIX D

BEI.IEF AND POI.ICIES

. ' v
: of tho . <,
- 4 :
NATIONAL SCHOOL BOARDS ASSOCIATION
™~ T )
(As adopted by NSBA Delegate Assembly, March 30-April 2,1968)
Py
b - " A -
., I
. \’/ - CONTENTS . . :
- Philosophy of NSBA B, 't | eliroducton .
.- ‘ g —— “i,}- i
I. CONTRQL AND SUPPORT QF PUBLIC SCHOOLS " IIl. THE EDUCATIONAL PROCRAM :
a. Local-State Cantrols of Public Schools a. Curnculum‘and Educational Opportunitics h
\W b. School Districy Organizauon b. Counseling and Guidance Services *
. ¢. Fiscal Independence &f School Boards ¢. Equal Educatiomal Opportunities I
) d. Separation of Church and State Co d. Universal Secondary Education -
. ¢. Equalization of Financial Support " o. Controvernial Issues
" ! {. Minimum Local Financial Support {. Teaching About Public Education
g. Minimum State Fodndation Support g. Textbook Selection
i h. Federal Education Ald Distribution . h. Adult Education
i. Strong LooalState. Education Agenciss . i. Commiunjty Use of Public School Facilitiss .
j Federal Programs and Local Authority - . ). Amnem\l?foqnms .
‘ IV. RELATIONSHIPS WITH STATE SCHOOL BOARD
‘e ASSOCIATIONS
I §BNNSIBILIﬂES OF LOCAL SCHOOL BOARDS a. Support of School Board Associations
& s:r‘i“ml:o ‘l’l::y Mx‘al Board Operation don - b. Sute Association Contact wath Congress
e o Risatines 1ot P Toformation V. RELATIONSHIPS WITH OTHER GROUPS
d. Citixen Group Involvement N VI. NATIONAL LEGISLATION | ¢
. Long-Range Educational Program\Planning a. Nationwide Education Goals
{. Teaching Profession: Professional Sxatus b. U, S. Office of Education Funttions
g. Employment of School Personnel € Federal Aid 10 Impacted Areas
b. Authority of State-Local ts d. General Federal Aid to Education
i. Local Community Programs o. Federal Tax'Shanng :

INTRODUCTORY STATEMENT

P oable umm'\iui ‘boards of America, united_!in thelr
se. i stute achonl hohrds associations, and federated into
th- National Schooi Boards Association, believe that “edu-
cazion is the bulwark of froedom” and that our universal
sygtem of free public education Is literally the nation’s first
line of defense and the greatest constructive force in the
pessesston of the American people for the preservation of
their freedoms and, the advancement of the democratic
- way of life. '

They hold that public schools will keop America strong

and free if America's &L::Uc will keep the schools free and

. #trong; &nd, firm In conviction, have sgreed upon a
\ statement of these policies with rogu-d to public oduutlon.

” l\ CONTR&L AND SUPPORT OF PUBLIC SCHOOLS

iublic schools are the responsibility of the states. Lo-
cal school boards are created by state action and share
with state education agencies the task of providing educa-
tional ‘services to r.hlkdm\ and adulh. It is the task of

¥
both state and local agencles to sethuhny of educa-
tional opportunity for all and to distribute the costs equi-
tably. Tn order that these goals may be achieved, the Na-
.tlonal School DBoards. Associatlon supports t.he following
principles:

a. . The retention of local and state controls depends upon
tho imagination and positive spirit with which local and
agenaies deal with the problenis and needs of the

peo 1o m thetr jurisdiction.

b. School district organization should be unified to encom:
pass grades one through twelve and also kindergartens
«and junior colieges in_.communities which desire them.

¢. In order to dlacharge the k'elponslbﬂlty of providing
good educational apportunities, local school board#-must
control the funds used to operate the schools. They
™ should, therefore, possess fiaca independence.

d. The American tradition of the separation of church and
stateé should be vigorously safeguarded. To this end the
Aliociauon advocates that. funds raised by general
taxation for educational purposes should be adminis-

° > j \ > e ¥ g v
o NSSA publications covering the actions of the ml Astambly o ivities ot the A i C i inchudk THE AMEFHCAN
SCHCOL BOARD JOUHNAL NSIA CONYENTION HEPOHT md PR EEDlNGS In d1th fs |
and Policley” tnd Hleb mv omm 10¢ each with discounts: mlhbu For lun DR
infermation sbou mmnmmum«usnmm of Infor Services, Nationsi Schoo! 8 -
- Asmcistien, 1233 connd Sweet, Evensten, lilincle #0201, \ e
1
’ . ) ‘
N ) - \<./

. - \‘l ‘ » B
ERIC R
N _ “.

s




N

"
4

4

. . N
tered by public officials and should not be used to sup -

purt any privately operated schools. The Association
recognizes und upholds the right of any group tb vstab:
lish and maintaln schools financed by Its own sup
porters with such governmental supervisioh as will
assury o muumum standard of instruction und adher;,
ence to the Constitution and Laws qf the United States.

¢. Concerted efforts must be made by each state to €équal-
17e the financial support of public education to the end
thut every taxpayer, individual, and corporation shail
rartribute ita just proportionate share.

14 . N "

. Locai districts should contribute a required minimum
amount of financial support to the schools before they
are eligible to receive additional fqus from state or

¢ gther sources. ) B

4. Financial support from each state to its local echool
districts should be designed to equalize educational
opportunities and to sustain a steadily improving mini-
mum foundation of education. .

h. Funds from federal gr other sources outside the state,
iptenged (or the assistance of public education, should
e ndministgred by the state education agency through
1oval school boards in accordance with state policy and

without restrictions other than simple accounting~of .

recerpts and disburaements.

. NSBA recognizes thdt the retention of 'state and local , .

~control of education will depend upon strong and effec-
tive state and<ocal public school agencies. Therefore,
NSBA. strongly recommends and supports the strength-
ening of such agencigs in cach state. T

§. Local achool boards-play a significant role in- shaping
the programs In the local community under the girovi-
_sons of Acts of Congress. Programs dealing ed.
ucation wlich may be ‘operative “in the community
should be established and operate within the frame-
work of the pulfilc schol’s authority, and should be
desighed to maintain high professional standards and
to avoid the proliferation of educational sys{ems In the
‘community. . )

1. RESPONSIBILITIES OF LOCAL SCHQOL BOARDS |

The Nmion&l’School Boards Association believes thut

the responsibilities of local school boards Include: & Ieﬁal .
only

responsibility for the control of public schools as the
agencies in thelr communilies with this responbibility; a
civic responsibility as the controlling agencies providing a
basically essential service to the life of the communities;
a social responsibility toward all who look to the schools
as cenlern of growth and development for children, youth,
and adults; an economic responsibility since there is a .
direct relationship between good schools and business
prosperity; a moral and ethical responsibility to function.
courageously and impartially to assure the greatest good

“to the greatest number at all times. In the strong ¢onvic-

tion that the American system of public school education
will best meet the needs of the citizenry If all local school
boards throughout the United Statea recognize and meet
their full responsibilities, the Association supports the
following principles: I

. 4

a. School boards should function in anon-partisan, broadly

representative, team-spirited manner. Every member

. of a schoul board should repreésent open-mindedly the

entire school district, and, in consequence, must let

his consideration forrthe entire district take-precedence

over every form of partisanship and special interest —

political, racial, religious, geographic, economic, so-
cial, civic, or other. ' '

b. School boards should adopt clearly defined written poll-
cies, based on a thorough understanding of the educa-
tional process. In formulating the policles thgy should
consult individuals and groups affected by the policies,
and, since changing conditions bring changing needs,

72,
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shuuid perwdicudy resiew poiictey. They shculd recoy:
. nize that while school bourds are policy making bodies,
_they properly delegate the execution of policy to em:

ployed professional administrators. -

c7 School boards should recognize that publie schoals be- “

long Y wli the peuple, are suppqrted by the pcople,
and are designed W carry out~the wishes-of the peopie
for the education of children, youth' and adults. They

, ohould conduct board business in open session and en-
deavor by overy possile means to Inform the public
concerning the schooTs!

d. Schoo! boards should enlist citizen groups to assist and
counsel them, muking certain that three principles are

followed: (1} citizen groups should be broadly repre- -

sentative, (2) recommendations should be based on re-
.search and tacts; (1) recommendatios should be sub-
mitted to school boards which alone Lave the authority

to act upon then.

e. School buards should plan and maintain a flexible pro-
gram for the futurs, bused on surveys and studies of
opulation trends, possible econcmic changes, ¢Changing
comimunity attitudes, developments in education, and

allfuctors which could affect their school systems. S

f. School boards should work to mamtw ™ und improve
the professional status of the teaching profession. and
encourage young people of high callber to enter the

. . teaching profession. *

-

g.. School boards should employ professional and non-

professional gersonnel with competence and personal
qualifications which command community respect. Ap-
proprigje to the importance’ uf their role in the com-
*- munitiés, all personnel should be adequately compen-
. gated to assure their economic security and their work-
-ing condltions should peragit them to effectively ex-
ercise their skills and duties.”

h. -School bbards, coneerned with a steady. erosion in the
cffectiveness of state and local governments, should
recognize and respfnd to their opportunities and te-
sponsibllities to reverse this trend as it affects public
education. These opportunities and responsibiliti¢s In-
clude: a maximum utilization of all existing powers
and resources of locai school boards to develop &' pub-
lic education system equal to the demands of this com-

- plex age; the support of the enactment of legislation to
oxtend those powers and resources as may be re-
quired to meet that objective; the development of a
satisfactory method of utilizing the knowledge and ex-

, perience of professional personnel in the formation of
educational policies; and the support of. appropriate
measures to strengthon state education agencies.

L. School boards should become an integral part of the
planning and development of local community programs
which affect the welfare of their communities and the
environment within which children are reared.

{11 THE EDUCATIONAL PROGRAM .

The Nattonal School Boards Association believes that
public schools exist for the purpose of providing the best
possible education for children, youth, and adults. It be-
lieves .that our schools should develop responsible Amer-
ican citizens, self-reliant and independent persons equipped
with the knowledge and skills essentidl to functioning at
whatever level of activity Individual talents permit,-and
with characters imbued with the highest moral andgpirit-
ual values. The NSBA urges each local school board-to
exerclse its legnl responsibilities, prerogatives, and dis-
cretion in the fullest measure to design, initiate, and
operate educational programs which will adequately serve

- national needs, state goals, and local expectations in an
. era of rapid technological and social change. To this end,

the National School- Boards Assoclation advécatZs that:

a Curricular offerings should-be broad enough to make _
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- availablo to each student mn educational ogpo{tun!
whith takeg into consideratioh his needs, abllity, d
cultural and soclo-economic background: .

b. Adeguate student counseling and guldince services
should be provided. : o

c. Local school boatds must acept a leadership role In
removing the barriers which prevent educationally de-
prived children, irrespective of their race, ethnic back-
grounds, or socio-economic status, from full access to
the educational opportunities provided: at public

_ expense. ;

d. Every effort should be made to fucmféw, and encour-
age the completion by all students of at least a high
school or other appropriate twelve-year program,

e. Fuctual materials relating to both sides of controverstal’
issues of local, state, national, and international im-
portance should be presented In classrooms, unless
such presentation is {orbidden by law. School admin-
istrators and teaching sonnel should be required to
exert thelr most consclentious efforts towpresent such .
facts objectively and impartially dlocal schoolboards

uld estabiish policies which will'ptoteft such efforts
agajnst unjust reprisal.
~—=&tudents ahouldbeuysbeomatlcally informed, ' propriate

~to_their age levels, about the free public school system
as one of the important Institutions of our society: and

about the basic prificiples 9pon which this institutiom e

founded.

g Al attempts to infringe upon the authority of school
boards in the selection and adoption of textbooks and
other instructional materials shall be resisted. How-
ever, school boards should be encouraged tp give mem-

* bers of their staffs opportunities to indicate the needed
and desirabie instructional materials. i v

. Facilities and proqums for teaching adults the skills
and cultural subjects they desire should be provided by
local school boards. M

L “*Public school facilities should be used as community:
centers for the integration of t.he'Amerlcan,oommumg;
and the encouragement of family perticipation inwhol '
some character building activities conducive to good
citzenship. The Association should ufige state associa-
tens to initigte legislation whenever necessary to

authorize the wider use of pubilc s¢hool facilities for °

~.mmunity purposes under provisions glving local
sourds authority ie determina, regulate, and malntain
such programs. :

tional system should be vigorously encouraged at all
levels. An assessment program conducted on anational
level is one means of studying the state of American
education, Any such study should be so administered
and Interpreted as to recognize the concern of local
school boards of the danger inherent in using the re-
sults of any single nagonal assespment as| the basis
for decision on the national level in the allocation of
resources for meeting specific educational needs. .
iV. RELATIONSHIPS WITH -~ . .
. STATE 8CHOOL BOARD ASSOCIATIONS

The National School Boards Association is committed
to the principles of working with member state and terri-
torial associations to strengthen the effectiveness of local
'boards through education, collective action, and self help.
Tlha Assoclation, therefore, supports the following -princi-
p 28 ° 3 .

o Schoo! board members should be encouraged to attend
meotings sponsored by the Association and statd and

* rerritorial associations. The expense of supporting -
school board associations and attending meetings.

- <

Constant evaluation of the elfectiveness of our educs- -

“for local determination of educational programs to lay

.- A ! ) R4

RN o
showld be recognized as a legitimate chargo against -
district funda.

b. Tho Association recognizes that itis the X|ght and duty
of cach jrdividual state to express to It representa-
tives In .the Congress of the United Stabe:
position with regard to educational issues
of any stand which may-have been adoptec
Delegate Assembly of the Assoclatlon.

V. R‘ELATI‘IONSHIPS WITH OTHER GROUPS

Professional Personnel A

The Nationdl Schooi Boardg Assoclation believes thgtit )
Is a fundam ntal principle of democracy that policy deci-
sions @e made only by. those who are directly accountable
to the electorate. It is the prime obligation of education to
provide the opportunity for each gtudent to achieve his’
greatest poter&ial. These premises. merge and coincide in
the public school system, a governmental process and an
educational function. < C

“« School boards shoul\\g

ecogn&zé the great contributions
to overall planning that cai come from the knowledge and
experience of classroom teachers, administrators, and other

professional personnel and should give careful considera- -

tion to plans, suggestions, and recommendations of these

- professional people in the area of teaching conditions, \

needs, and personnel probiems. . - . . %
In determining general policlessivlating to the opera- 2

tion of the schools, handiing of personnel problems, and
the general welfare of\gl_l‘\profess\gnal personnel, cath local
school board should ‘set up satisfactory procedures fol
communication with all professional pergonnel: Such pro-
cedures should recognize that the,function of the profes-
sional practice of teaching requires that individualteacherg
have and exercise full freedorn of association, expression, &
;organization, and " eslgnhtlo:?%f'\@resentatlves of their

own choosing for the purpose of conferring - with \school
.boards concerning the terms and mnM em- O
ploymey N “ . i . R . NN

Strikes, sanctions. boycotts, or other concerted actions, .
which interfere with the orderly functioning of the public
school system are improper procedures. to be used by pub-.

lic school employees. These conflicts in employea-employer
rolations can be avoided or minimized if school boards and
teacher orghnizations . each respect the legitimate role of
the other and recognize that neither has any legal or
moral right'to engage in acts or practices which jeopardize =
the right of students to recetVe an education.

Non-profegsional Personnel

_ School boards should establish and use free chennels
of communication With nofi-professional as well as with pro- )
fessional personnel so that decisions affecting theirinterest Fa
and welfare may be made only after careful board consid-
eration has been given to their views, recommendations,
needs, and grievances. < o , a

4 L -

Other Groups B e

In order to provide an improved school gystem, the
National School Boards Assoclation and state assoclations .
of school-boards, while maintaining complete independence,
should support other groups working to achleve the same
goals. The Assoclation, thereford, advocates that full and
actlve cooperation be maintained with all lay and profes-
sional groups which are sincerely working for the advance-
ment of public education. E

VI, NATIONAL LEGISLATION °

Public éducnt.lon in the Uniﬁed States has been re-
served by the Federal Constitution as a state function.
The several states have, in turn, delegated the authority
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boa;ﬁmducauou By thls meana o ﬁvolvlng citizens’

intorcst in .pnd responsibility for local achools, the
heritage of public education has reserved and
extended by si\cceeding generations.

— -
There are nation-wide concerns in educat
scend the boundaries of local school distric
state. Among thece concerns are the needs of
defense, the continued growth of the national economy,
elimur - tion of widespread disparityin sducational opportun-
ities for all children, and the intelligent participation in
the democratic process by all citlzens. As it has in.other
areas of national concern, the Congress had enacted legis-
lation designed to promote the national intdyests in educa-

tion.

]

Aruitoxt provided by Eic:

* tablished r?ctice.
p

. NSBA recoghizes that this federal involvement in syp-g
porting state and local ‘educational programs is now an es-

In order, therefore, to safeguard the
basic prindiple’ of local autonomy for public schools, NSBA
belioves that local, state and federal relationships should
be encompassed within the following: »

& * The organization of a committee on education composed )

of representatives of agencies which have an imporiant

role In the establishment of ppblic educational policy. -

The committee would concern itsell with nationwide
goals in €ducatlon ‘and would transmit Its findings and
suggestions to the President and Congress, us weil as

to the state legtslatures-and the general pubitic.

b. The U.S. Office of Education serving-the functions of

(1) a clearing house for national educatlon information;

' (2) apprailsing the educational scene and Teporting its
_ dings to Interested agencies; (3) entering into educa-

5 .

- -

1. Include as a first priority, substantial federal finany

]

" tional résearch progriimu with qualified profit and non-

proflt organizations and with safeguards against Fed-
eral control of curriculum in American Schools; (4)
offering consultative services to the states; (5) co-
ordinating international educational activities in which
the U.S. Government i interested; and (8) coordinating
educational programs of all fedéral agencies.

The support of a continuation of legislation which pro-
vides money’ to local school districts, through state
education agencics, in cases where the local tax base
ls reduced as a result of the U.S. ownership of prop-
erly” and/or student attendance resulting from U.S.
Governmental operations, Installations or tax-exempt
publi¢ housing projects., '

The principle that federal funds appropriated for public
educational purposes should:

cial suppoit to locally-controlled public school pro;

wherever they may be educated;

2. Insure equitable methods of distribution to local
public school districts uniformly appliud throughout
the United States; =~ | ’
Include funds in the form of general aid;

Include funds for public school construction; and

o

United States Office of Educationand the appropriate
state agency in accordance with the state.policy.

The concept that the FedetarGovernment should adopt
a plan of revenue sharing and transfer of funds to the
agat.ea for di.strlbution to local governments.

Aduli Education 1. - © o
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. _ APPENDIX E

"SAMPLE BOARD MEETING AGENDA

‘L.

' Meetings of the school boards and councils should follow a definite
order. The foliowing sample agenda may be considered as somewhat

R

-

Meeting of The Advisory School Board
April 2, 1968

-
+

1. Call to.order T v , °
2.. Roll call and establishment of a quorum ’ '
3. Approval of minutes of previous meeting
4. Hearing of delegations
a. PTO to present their report "Better ways to teach language
arts'in BIA school" .
b. Mrs. T. Romero to request. assistance in re-enrolling her by
daughter in BIA school after enrollment in public school

-

5. Correspondence o

a. Sutton's Sport-Supplies, request to supply Jerseys free of
charge but with advertising
b. Mr. G. Montoya, request for explanation of school grading
practices. :
Chief School Officer's report
a. Progress in un-grading classrooms :
b. Enrollment report
€. Music program

[«)]
-

7. Unfinished business

a. Adoption of a resolution requesting more Indjan history be
ht as part of the social studies curriculum
8. New busin SS
a. Recommendations for teacher aide appointments
b. Committee report on the need for additional ciassroom
facilities :
9. Adjoumment

.
) . -
- u . «
- . ' .
- v
| >
\
\
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APPENDIX ¥
SAMPLE BOARD MEETING MINUTES

Minutes of a school board are official legal documents. Minutes must
show when and where the meeting was held, who was present, what was
considered,’ exactly what action was taken, and how each board member
voted on eath action, . J
After minutes are officially approved, an official copy should be L.
signed by the recorder and carefully preserved. An index should be
prepared for minutes 6f each fiscal year. The {nclusion of marginal
references with the minutes are useful. ) L _
The following may be considered a representative sample of board e

minutes. . v
.| MEETING OF THE BOQD OF EDUCATION |
NN April 2, 1968 L o

+The Advisory S'chBQI Board of the South Pueblo Community.met in
reqular session, April 2, ,10968, in the school princip?al‘s office.
The meeting was calledto ofder at 8:00 p.m. - Call to Order
by the board president, Mr. D. O. Afencio. Roll | -
call indicated the following: o, - .
Members present: s . Roll Call
mr., D. O. Atencii . \
Mrs. Rose Lujan™ )
Mr. Ponald Rena , s
gchool officers present: , o R
Principal Thomas johnson ’ . .- L
" Visitors present: ) . ) e
Mr, Adam Padilla - S, -,
Mrs. T. Romero " v : |
Mrsg: Christine Trujillo - -
Mrs. Priscilla Coriz < ..

‘Mr. Donald Zuni I
. The president declared that a quorum was &d‘i‘um |
present and ordered that business proceed. _ Present
Minutes'of the meeting of March 5 were e
unanimously qp‘provéd on motion of Mrs. Lujan, Minutes of Previous
seconded by Mr. Rena. - o ' Meeting Approved " -

sl

- ~

<

S g 4 . . .
% . . . ~
. : '




o | The president called for the hearing of Delegations
. delegations. e | , ,
Mr. Adam Padilla and Mrs: Priscilla Coriz® - PTO Committee
presented findings of a special PTO Commiitee
appointed to study new ways of teaching language
arts in the local school. Their committee .
_ recommended that more drill materials be obtained : N
in the form of programmed language ma&efrials. '
Mr..Thompson suggested that there may be some - * . ,
trouble finding programmegd material of this sort, , " .
suitable for children attending the local school. ¢ » e
On motion by Mr. Rena, seconded by Mr. Atencio, '
unanimously approved, the PTO committee was
asked to prepare a report on available, programmed,

language arts materials. N .
Mrs. T. Romero asked the board to assist he Request for
in re-enrolling her daughter.in the local schodl. . Re-enrcllment

Mr. Atencio read from the written policy which - )
indicated Mrs. Romero must leave her child in- ¢ .
+ public school as she could not re-enroll her daughter - E
locally until the beginning of the next school year. ' R :
~¢  Aletter from Sutton's Sport Supplies was read Correspondence -,
which requested that the company be permitted to . -
furnish athletic jerseys for the school baseball © Sutton's Sport
team,  The jerseys would have a small amount of ‘Supplids
-  advertising on them, Mr. Johnson mentioned that o
the school needed the jerseys badly but that he
thought the adwertising might be inappropriate. :
Mrs. Coriz commented that she would like very o .
much to see the'team, on which her boy played, ’ -
have the new jerseys. Mrs. Lujan moved that
tecause of the question of appropriateness, the
. cferk of the board send a letter to Sutton's thanking
! them-but declining to accept the offer. The motion
was seconded by Mr. Rena and the vote was
unanimous. .
A letter from Mr. G. Montoyaswas read which L
requested a thorough explanation of the ne},w grading Mr. G. Montoya
~ practices. Mr. Johnson offered to give this ex-. - ' .. .
» planation to Mr. Montoya by way of a letter and an o ' .
invitation to a personal confdrence. This.was -
agreed upon. ° : - _ L T
Mr. Johnson reported that satisfactory progress lP'rirxcipa‘l's. Report .o
was being made in the incorporation of non-graded ' » '
instruction in the school. He reported that teachers ~ ‘Non-graded
are supporting the program and that parents are ' Instruction
favorable to it. ‘Mr. Johnson will submit a report v

o R
Q "‘»é\ o ‘l A 71
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to the board of possible improvement of pupil
achievement scores after the spring test results
are received. ¢

Another report by Mr. ]ohnSon {indicated
enrollment is up 10 per cent from last spring.

The 89-10 music program was reported to be
progressing well. Mr. Johnson said it seems
the music program even enhances the language
arts instruction. Mr. Johnson sees the need for
more instrumesnts to exgand the’ scope of that )
segment of the project. ’

“A resolution was drafted, stating that the
board recommended that more. ‘Indian history be
taught as part of the social studies curriculum.
Mr. Rena asked that the resolution specify that
the board does not seek an emphasis on Indian
history but that there should be a reasonable
balance of histories. Mrs. Lujan moved and
Mr. Atencio seconded that the resolution be
adopted. The motion was unanimously approved.

Mr. Atencio placed the names of Miss Wanda
Gonzale®, and Mrs. Esther Cordia in nomination
as teacher ‘aildes. Qualiﬁcations were discussed
. and it was moved by Mrs. Lujan, sgconded by
-Mr. Atencio, and supported by Mr. Johnson that
émployment of the candidates be requested. Thé
motion carried upon the affirmative votes of Mr. -
Atencio and Mrs. Lujan, Mr. Rena opposed the .
motion. ' o

Repa®anofted on a study made of classroom
heeds by him and t}fvo other citizens. - The con-
tlusion of the study stated that enrollment is in-
creasing and that within 2 years existing classroom
facilities would be inadequate. This conclusion

wag supported by Mr. Johnsorr. Mr. Rena moved
h t the board request two additional classrooms

be completed 2 years hence. This motion waé
seconded by Mr. Atencio and it was can‘ied
unanimously.

With no further businéss to c0me before the
board, the president declared the meeting adjourned

Respectfully submitted:
‘Mrs, Rose Lujan, Clerk

Enrollment

Music Program

Resolution’

_More Indian

History

Wanda Gonéales
- Esther Cord;a

Additional

‘Classrooms .

Requested

-

Adjournment . -
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REFERENCES. ON LOCAL BOARDS ‘oF EDUCATION
prepared by .
National Education Association-of the United States
* 1201 Sixteenth Street, N. W., Washington, D. C. 20036

!

\ | | !Books and Pamphlets

1. American:Association of School Adrmmstrators. a department of the
Natn(r]lal Edhcation Assoc1atlon, 1201 Sixteenth Street, N.W. ’ W“a.shmg-
ton, C. 20036 . - A A

American School Superintendency. Thirtieth Yearbook, 1952, Chapter 5,
- ~ 1"The Schoolboard and Other Educational Controls, ' p. 10326, .
Pubhc Relations for Amenca s Schools. Twenty-Eighth Yearbook, 1950
Chapter 5, '"The School Board and the Public, " p. 101 -24.
Roles, Responsibilities, Relationships of the School-Board, Superm-
" tendent, and Staff. 1963. 15p. $1. ' ’ :
School Board-Supermtendent Rela:tmnehlps. Th1rty-Fourth Yearhook '
: 1956. 502 p. $5. A .
¢ School Boards in Action.. Twenty-Fourth Yearbook 1946 413 p.
(Out of print) . ~ .
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2. A‘S;ars; ;Albert L. Adrmmstermg the People's Schools. New York: McGraw-
Hill Book .Co., 1957. Chapter r 6, "The Board, ' P. 3 =106
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s+ in Edq’Cat:on. (Lé O. Garber, editor) thkadelphxa' Umverszty of
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" Education. U.S. Department of Health, Education and Welfare, Offi:xce;-of__/;w e
Education, - Bulletin 1957, No. 13, Washington, D.C.: Government Printing
‘Office, 1957. 66l. Summary: School Life 40: 1L January 1958, - |

’

. P : . : ‘ = . @
2¢. Hamilton, Robert R., and Reutter, E. Edmund, Jr. Legal Aspects of .
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