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o Self-determination for the Choctaw tribal government
and its people was reflectéd in the progress made in progran )
development. Proframs-in.effect dbdring fiscal :year (FY) 1973 covered
the full range of gconpmic and soclal needs of the Choctaw people.
Designed ‘to complément! the proggbg . achieved during FY 1972, the

. following four develophental prielities were outlined for tribal
attention and action: (1) tribal government reorganizatjon:
plan--complete implementation along with staff'itaining'programs;,(2)
‘achievement of Tribal Council community development o .
objectives--concentration cn problem areas in manpower, econgmic,

~“community development, health, and educational needs; (3) industrial
and tourism development--attraction of reservation-based industry and
fpronulation of ‘a comprehensive tourism plan,; and (4) reservation
. development-tribat government action *plan=-a four-year plan for
- - action which jncluded a schedule for acquisition, by contract, of
* v "programs and services historically channeled through the Choctaw
Agency, Bureau ‘of Indian Affairse, This report documenied the progress.
toward self-detérmination achieved during ‘FY 1973. Information-is
given on the: Choctaw tribal‘'government reérganization, program
, . development, economic development, and Choctaw-Federal-State-local
. program ¢oordinaticn. (NQ) ' , B ' L
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December 11, 1973

-

The Honorable Casper Weinberger, Secretary
- Dept. of Health, Education, and’Welfare

3301 Independence Avenue, S.W. .

Washington, D.C. 20201 .

Dera Mr. Weinberger:
’ Self-sufficiency -and self-government are goals that the Mississippi
Band of Choctaw Indians have struggled many years to achieve. With these
++ * goals now within our reach, we recognize with appreciation ‘the resources
made available to us by the U.S. Department of Health, Education and Wel-
fare and other.federal agencies. These resources and continued support
have beerm of great assistance in our strides toward Choctaw self-deter-
mination. | '

. ' Indian-federal relations reached an optomistic high point in 1970
“when President Richard Nixon in his message to Congress established as
federal policy the direct funding of Indian tribes to deal with their own
problems. Sinee that time, our tribe has undergone extensive reorganiza-
tion of the administrative component of the tribal government system and
‘has developed plans for an equally sweeping revision of the tribe's
approach to the management and operation of federally-funded programs .

This second arnual report, "Accelerated Progress though Self-Deter-
mination," covers the range of progress and development we have experienced
o T during the past year. This report also gives indications of problems we

~ -continue to face and are working to correct.

The Choctaw Tribal Council joins me in expressing appreciation
your Department, and especially the Office of Native American Prograiis,
for continued dedication to the phi]osoph*\of Indian self-determination.

With your continued support, we will be able to move the philosophy

E)of Choctaw self-determination to a way of 1ife. Technical and financial

LI - support from the federal government is necessary if progress is to be sus-

e tained. ’

P — . e -

Sincerely;

. N : - . ¢, \ ' ." -
oo N ' . Phillip MaKtin | . :

Tribal Chairman

' PM/rjt : ) - o,
o B ChOCTAW SELF-DETERMINATION”™
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PREFACE ’ o L
» ] - [ 2. .

Choctaw Self-Government/Self-Determination

When the Federal Indian Policy of Self Determination was announced in 1970

,Virtually none of the federally recognized‘tribes were prepared for the immensitv

qof the task. assoc1ated with governmenta] and progrankvdministration

@n the Choctaw reservation, the eXisting Office of %conomic Opportunity Com-
munity Action Aqency proqram established in 1966 by the Tribal Counc11 “has .
deSigned to attac§ immediate pdVerty aSSOC1ated prob]ems.and ﬁ@% to effect long-
term -tribal government and resehﬁation deve]opment Proqrams initiated under

*

OEQ's CAA system were hampered by fu?ding restrictions as well as narrow, prog-

ram-specific 0bJECt1VeS both of which impeded progress.' Additionally, no struc-

ture nor plan had been deve]oped on which to build and utilize past experience

Clear]y the diversified, .singular purpose projects under CAA were not the ultimate

path to se]f government and sound proqram deue]opment f0r “the Choctaw people.
Furthermore, the tribal qovernment had. no real opportunitv for involvement

the T;abal Counci} met only quarterly un]ess'spec1aJ'circumstances.dictated a

"cal]ed"Jmeetinq; New concepts and practices in programﬁ§ervice-de1ivery_were at

~

times not adequatély communicated to the Council leaving a feeling.oft non-par- .

‘;jcipatiod in planning and contro];_'~ —

In light of the Self-Determination Policy announcement and the-administrative

deficiencies outlined abOVe,»the:QhoctaW'Tribai CounciT, in_ 1972, initidted a

comprehensive reorganization hf Choctaw tribai government as well as a rearranqe-

-ment of theAtribal proqram,system . It was eVident that these measures were neces-

sary if the tribe was evér to. achieve economic independence The reorganization

.

P
ooment and to substitute tribal contro] of reservation’ poiic1es and programs for -

S

. .
- . - .,
.o . ]r. . e g
v- R , ‘
- . - .

wou]d serve two major reiated goals: to reduce od%erty through reservation devel-



historical federal management.

The Aid to Tribal Government Program, administered by the-0QEOQ orovided the
thrust_necessary for” tribes to begfn to control their own destinies; the Missis-
sippi Band of Choctaw Indians responded to the chaT]enqe-With their move toward
se]f;determinatton motivated by a firm belief that angdernized, strengthened -

tribal government system could meét the responsibilities and cha]Tenges of

dynam1c reservation development. '

Des1gned to comp]ement the progress ach1eved during FY 1972 the fo]]ow1n0

four deve]opmenta1 pr1or1t1es were outlined for tribal attent1on ‘and action’ 1n

-

TPy 19730 | S "

A

o Triba} government reorqanization'p]an—-comp]ete implementation along

with staff training programs. : ’

t

’,o) Ach1evement of Tribal Council commun1ty deve]opment obifct1ves--concen-

trat1on on problem areas in manpower, economic and commun1ty development.

as well as. in health and educational systems

o0 Industr1a1 and tourism deve]opment--attract1on of reservat1on based

industry. and formu]ation of a'comprehensive tourism plan. .

o

0 Reservat1on development tribal qovernment action p]an -3 four- fear plan
14

for act1on wh1ch wou1d ‘include a schedule for acou1s1t10n, by contract

" of programs ang services historically channeled through the Choctaw

Aqency, BIA. R

&

- 'The fo]]ow1ng report documents the. proqress toward se]f-determ1nat1on W Ve

Y
-

L]

ach1eved by the ChoCtaw peop]e in the nrogram @ second year, FY 1973

»

‘ R e

- ‘
. . .
. v .
- .8 .
. ,
»

L
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dinated developmental programs.
in on=going programs was minimaT.

cifig nrograms and fa11ed to offer 1earn1ng exper1ences to the CounCTl

‘ svstem of FY 1971

" way of reV1evn shov that the tr1oe: : N

Structura] Changg.

The Choctaw’ tribe,d

t1on fo]]ow1ng th federa] ‘The Choctaw

cy change regarding_lndian affairs,

. . iy [ s .
‘Tribal Council, as & gover g body, however, was not organized to execute coor-

A 3

am Because it met on-a ouarter]v basis, involvement
‘\ J".’ .

Techn1ca1 ass1stance vas d1rected toward spe- ¢

. - hd

L

The Council recogn1zed the need for an aux111ary unit. vhich wou]d provide A

thezcapab111ty for planning, management ass1stance, and‘econom1c deve]opment

The reorgan1zat1on plan waould also serve to. reduce povertv through econom1c
- development and/subst1tute tribal ‘control for federa11nanagement o y
Dur1ng FY 1972 the Tribal Council planred . for and 1mp1emented s1gn1f1cant

changes 1n.tr1ba1 government and its administration. Thefreorgan1zat1on p]an

¢ » ° v
was des1qneé§to remedy major def1c1enc1es in the rn1t1a1 Choctaw qovernmenta]
Deta11ed accounts of the Six cateqoraes of change, "D1visions

s

of Powers and Funct1ons{l "Tribal Counc11 Comm1ttee Structure,” “Estab11shment of
\—_\/ Af
Adm1n1strat1ve Chain of -Command," "Estab11shment of Standard Operat1ng Proce-

dures,“ "Realignment of the Tr1ba1 Programs,“ and “Ma1ntenance of Informat1on,ﬁ
are found in the original report The maJorjfhanqes madé dur1nq EY 1972, in the
o Deve]oped'standard'trjbal housing’purchase and rental‘procedunes.,
0 Adopted standard'leasing procedures for tiibal lands.

0 _Estab11shed a~ nermanent p0s1t10n of Centra] Tribal F1nance Off1cer

.o Estab11shed a Centra] Tr;&a] Finance Off1ce LO hand]e bookkeep1ng and

¢
.

accounting for all tribal orograms. » »

r.

e




......

N . : ‘ , y :
0 Adopted standard Trtbal Financial Po]icies‘and"Prooedures. )
"o Emploved a full-time TFribal Personnel Officer. ) ,—'\d

o Adopted standard‘Tr1ba1 Personnel Po]1c1es

a

.o Estab115hed a perﬂanent Rosition of Trikal ﬁro@rams Coordinator/Adm1n1s-

»

\
trat1ve Ass1stant to Tr1ba1 Chairman. S e

L0 .Clar1f1ed adm1n1stratﬂve author1ty of. Tr1ba1 Cha1rman and estab11shed
' c]ear cut cha1n of command for all tribal proqrams '
Concurrent with the above, in FY 1973, the Choctaw tr1be

0 lerged. the Choctaw . Commun1ty Actian Agencv adm1n1strat]on w1th ‘the Choc—
©T ]

. taw tr¥bal government adm1n1strat1on. - ~ vk‘é ' o s )
0 Deve]oped a new ;r1ba1 Constitution and Bvlaws ' CQ.
0. Comp]eted an organ1zat1on chart of tr1ba1 qovernment o ) ; - i“ .
- 0. . Adog3ed a %r1ba1 Counc11 Comm1ttee Conso]1dat1on Plan. ) )
0 Estab11shed a full-time Choctaw Fair-Development Board .- ‘ N

0 Estab11shed a fu]] time Choctaw Arts and Crafts Development Proqram

<

.0 Con§011dated all tribal hea]th progra S 'ﬂ-Form“ﬁhoctaw Department of -K

' Commun1ty Health Services. p . ' . ,
0 Estab]tshed revised Tribal Election Procedures. . o
o_léEstabiished the Choctaw Board of Education which has authority -to contract'

for BIA education programs.

0 Established Choctaw Utility Commission. »

°. grocedures . . : o v V3 '

. . -

—

~ The transition necessary to 1mp1ement the reorganlzat1on p]an was v1sua11zed
as Raving three phases all of which would be completed by FY 1974. The fo]]ow1nq
activity pursuant to these qoalgpoccurred in FY 1973f a]terat1ons in the or1g1na1

%

p]an as out11ned in the Fir'st’ Annual Report as wal as some ‘changes not

B \ -
. ' . ' ’l ®
§ .‘ . » - "3'7' . % " : . -

. . 5 11 S o
' ; . . . -8
. . T e " C _

]
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“in the orjgma];@report.

- government system (d/owmep't tatiopy target and/or proposed or a'ctsfal_datesof

execution): ) : ' SRR

\ . }ouncﬂ and Tribal Operat1ons Branch BIA (April, 1974 and July,’ 1074, /

i - : 4
f N » o et
. ] ¥ 2
. & RV Ut }
k L] — , i ‘. ) f H

‘hl'bated can b?noted by compar‘mg the following arra‘\/ W1th that

[
liew expected or actua] dates of como]ethoﬁ }re noted

: T i S _ .
where applicahle. - ¥ - . = .
- . ‘ v o . . / c . _.\0 ,' -
Phase Iv:’ Development, adoption,'a'nd implementation of reorganiz,ed'. trj;ba,l' B
M - £ » ' .

4

< : & 3

-0 Rev1ew/pd aoproval by. Imbal Cou.nmL of m’nor alterations-in,the pro -

D posed Const1tut1on and Bv]aws suggested? Iay Trlﬁal‘ Opeﬁrahons 32Bran(;& BIA

)-Gl.

~

(Resolutich CHO &1- 735 July 1731972). L <. )

0~ Author1zat1on -andy scheduhng of a tr1ba1‘referendun by't’he Secretarv of *

the Inter1or regardmg \adopti"on o’ the reV1sed Const1tut1on and By]aws

! ks . N VA ©
- (October] 19724 November 1972) - .. S

-

7

0 Revigw and approva] by 30% of adu]t,@hoctaws of the (proposed) new Trn— L

bal Const1tut1on and By]aws by referendum (Dec'ember 1, 1972; Deceerr

- (- - &7 ! . ol

', N~ L ] . o '.‘_ ‘ ‘ ...
121972)1, 7 L g

" co
0 /ReV1s1on. 6f (orooosed) Tr1ba1 ‘Cﬁn t1’cut1on ahoh By]aws bﬁijba]—f'PLanmncf

Off1ce and Choctaw Lega] Serv1ces under the d1rect1on of the’ Tr1ba1
) Ve "

. - Q ¥

o . Approval of (oropos_ed) ReV1sed T»mbal Const1tut1on and Bv]aws by Tribal

VoL 'Chaqrman (March 1, 1974) c o @

. 8 .,
'respect1ve1y) o "‘ - . Y .

0 :Completwn of final draft ofs Re‘V1§ed fk‘_al E1ect1o,n Procedures by the s?z ""';
Tr1ba1 P1anmn§‘ Staff (February 1 1973 o, “5?""

0 ReV1ev' and reﬂswn of final ‘deaft of* Qev1sed Tr1ba1 Electign Proced!Ureé‘

arch 15, 1973) =

by Tr ‘bal Councﬂ’mtommttee @February 15, ]973 March 20 197 ).
_ d

Y Rev1e\\/dand adopt1on of Rev1sed Tribal Election’ Procedures by Tr1ba€r e
C ‘ 4. } ,
BN )
a ” 12 ‘ . ’ -
p v /.-/'“n
ah ’ N {f“ s 4 ‘




' _ . R
* '
.~
* - .
* . .
Council (Triba] 0rdinance No. 6:‘ An 0rdinance to Estab]ish Election
Ru]es and Procedures of the M1ss1ss1pp1 Band of Choctaw Ind1ans, Feb- -
ruary 1, 19733 Apr11 10, 1973)
‘ lo Imp]ementat1on of Tr1ba1 E]ection Procedures, 1973 Tr1baJ’E1ect1on
(June-Ju]y, 1973).; V

0 Fina] revision of Tribal Council Committee Consolidation Plan by Tri-
ba]l P1ann1ng 0ff1cé“ﬁd Tribal’ Chairman (October 1, 1972; October 15,

: 1973) . UL B
e « - e . “ . -
O; ReV1ew, approva], and 1mp1ementat1on of new Tr1ba1 Comm1ttee System by

I

‘the Tribal Council (October 1, 1973;, December 1, 1973). ' .

Dévelopment of. standard1zed Tr1ba1 Membersh1p Procedures by the Tribal

-

g Codnc11 Comm1ttee, ass1sted by the Tribal P1annfng Office (February 1,”

TN 19735 May 1, 1974). B :
fﬂo ) Review~and adopt1on of standardized Tribal Membership Procedures.by.the
) Tribal Council (April Tz}; 1973; August 1, 1974). |
_ 0 ReV1ew and approva] of standard1zed Tr1ba1 Membership Procedures by ’
e the Secretary of the In r1or (Ju]y 1, 1973 October 31,‘1974) .

™

-éﬁaSe II: Deve]opment, approva1 and 1mp1ementat1on of basic chanqes 1n Lhe.

- tr1ba1 adm1n1strat1ve structure and operat1ng procedures

|
o‘“_DeVelopment of tr1ba1 programs departmenta]1zat1on/coord1nat1on p1an and

E

';operat1ng procedures by Tr1ba1 proqram d1rectors and P1ann1nq 0ff1ce
d1rected by the Tr1ba1 Cha1rman (J%?uary 1,n1973; no proaected date of .

comp]et1on) 1 o ,' STy " k .
- . . ) , L] ‘ . »
]The program ‘consolidation plan, as 1n1t1a11y conce1ved, is approximately 30
percent implemented;#however, implémentation problems and’ addition analysis have
forced re-design of the plan. Yor this reason complete implementation will be
delayed. It is. expected that complete and' final consolidation may requ1re a con-
s1derab1y long-term plan and commitment. More discussion of the process, problems,’’

4

“and considerations encountered during FY 1973 is found in Section 4, Choctaw Prog-

ram Development, p“ 13 of this report..

’ ' v . . . . -5_ ) : o . 1

R | I

.o




©

0 Approval by affected fund1ng agencies 1nvo]ved pr1or to departmenta]1zed
program structure 1mp]gnentat1on (December: L 1973). ‘
0 nImsqementat1on of departmenta]1zed program structure (Januar& 1, 1973;
February 1,71974), '
0 Development of JOb sa]arv classification scale to apply to a]] triba]
- emplovees by Triba] P]ann1nq office (December 1,71972; July 1 1974) .

o ,Deve]opment of 1mproved more detailet job descr1ptions.f§:§a11 tribal,
,/I',.

0 Approva] and ~adoption of 1ob sa]arv c]aSS1f1cat1on scale by PersonneJ

employges (Januarw 1, 1973 Ju]v 1, ]974)

Policies Rev1ew Board to- be attached $o Personnel: Policies as an Appen-

dix- (Fébruarv 1, ]973 Septenber 1, 1974), \‘ oo d
o Aoprova] and adoption by Personne] Pol-icies Review Board of .ob descrlp-

tions. To be attached to Personne] Pol{ctes ds an Apnendix (March 1

1973; Sentember 1, 1974)

September 1, ]976) ?:. o

3 ’ -

Phase III ngtab]1shment andﬁgr res'ructur1nq of ouas1-oovernmenta] and

bus1ness ent1t1es~1n accordante with T”ﬁba] Government Reoroan1zat1dn P]an

o-*» Comp]etlon of F1nanc1a1 Hanaq ment and 0rgan1zat1on P]an for Choctaw

-‘_ Fa1r Enterprise and Choctaw Arts ‘and Crafts Fnterpr1se by Tr1baﬂ P]an-

t oy .

" ning' 0ff1ce‘(Reso]ut1on (

23-73; October 10,-1972).
) Adont1on of F1nanc1a] Managem n% and Orqan1zat1ona] PIan for Choctaw

Fair Enterpn1se and. Choctaw Arts and Crafts Enternrise bv Tribal Coun-

» cil (Resolytion. CHO 2373, ctober. 10, 1972). o
) d\\\Inplementat1on of Firancial Hanaoement and 0rqan1zat1ona] PIan for
1 N ’ _R- ) . @ Lo

e 9

14




Ghoctaw Fair Enterpniseoand Choctaw Arts and Crafts Enterpriée (January

, 1973; March 1, 1973). o
Commitment by Tribal Council to support establishment of Choctaw Board/
of Edication with author1ty to gontract,for BIA‘educatjon programs
{ResoTution CHO 18-72; August 16, 1972) . " g ‘
Election by trjba] referendum of members of Choctaw Board of Education
(November 21, 1972 December 5, 1972)

Adopt1on of’ Tr1ba1 Ordinance No 4: ‘An 0rd1hance to Charter the Choctaw
8oard of Education (January 15, 1973; Aprjl 10, 1973).. ’
Estab]ishnent of Chootaw Department of Cont1nuong Educat1on to adm1n1s-

"ter al triba1 post- secondary programs for adukt Choctaws (Januahy 1,
3\

*'197%, February 1, 1974). e , .

0 Reqﬁested'federa] funding for constructibn of a Health Facility on the = -
- Choctaw reservation (Resolutfon.CHO‘89-73; April 11, 1973). !
. Documents . ~ .
0 ) Tribal Ordinance No. 4 An Ordinance to Charter the~Choctaw.Boa;d of
_Edycation (April 10, 1973). . . o
0 Trkba] Ord{nance Mo. 5:. An Ordindnce Autﬁorizino the Legal Services

Progkamﬁof‘the Mississibpi Band.of Choctaw [ndiahs to:Répresent and

: ..Adyise'in Legal Matters, the Mississ{ppi Bandﬁdf Choctaw‘Indians; Its

"+ WOfficials, and Employees (April 10, 1973). -

(@]

L

?riba] Ondihance No. 6; An Ovdihancé»to'Estaolish Election Rules and
Procedures of the Mississippi Eand of Choctaw Indians (April 10, 1973).
'Resoldtion CHO 01-73: Altération of Constitution and Bylaws (July 17,
1972). ' | .
. ‘ L '
ResoPut1on CHO 06-73:  Establishmént of Choctaw Board of Education’with

o

-7-

15




. authority to contract for BIA education programs (Auoust JG;‘1972). .
o Resolution CHO 23:73: Financial Management and_brganizatioh Plan for'
Choctaw Fair Enterprise and .Choctaw Arts and Crafts Enterprise (October_
10, 1972). | | ‘
\ 0 ResoTution\fH0'89-73' A Reso]ut1on Request1nq the Congress-of the Un1ted
~ States to Appropriate Hon1es for the Construct1on of a Hea]th Fac111ty S

b Y

/f on the Choctaw reservat1on (ApriT 11, 1973).° y
oo : - o 1

Y

0utcome--FY 1973 . c - ‘»}nxi P ﬁiéé-nfli

In the course of the' execut1on and 1mp]ementat1on of the above changes in

- tr1ba1 governmental structure mu1t1p1e efforts were at t1mes necessary For =~

example, in the referendum to rev1ew and approve the new Tr1ba1 Constitut1on and L

-

.Bylaws ‘of December 12, 1922 the Constitut1on fa11ed to ga1n adopt1on by a mar-

gin of 15 votes The nertarget date for a. further rev1s1on is March 1, 1974.

-

Regarding the deve]opment of a final draft of rev1sed Tr1bal F]ect1on Procedures
by the Tribal P]ann1ng Staff eight drafts were deve]oped ahd reV1sed between
"March 1972 and March, 1973. §ixX drafts of the rev1sed Tribal E]ect1on Proce- &
-dures were rev1ewed and rev1sed by the Tribal Cﬂhnc11 Comm1ttee between Februarv

° a‘
- B ~

15 and March 20, 1973: B o S o '}a V

’ ¥

As a result of the adopt1on of the tribal oovernment reorgan1zat1on p]an,
the adm1nistrat1ve funct10n of the M1ss1ss1pp1 Band of Choctaw Ind1ans is

stronger, more eff1c1ent and designed 'to meet.ensu1nq cont1ngenc1es in a more
sat1sfactor; manner than before the reorgan1zat1on. The orqan1zat1on chart e
F1gure T, wh\gh ref1ects\the tribal government status at the end of FY 1973 as
well as 1nter-dependenc1es of the various governmental un1ts5 fo]]ows

In light of the changing comp}ex1on of tr1ba1 program structure this organi-

~zat1on chart cannot be assumed to be in 1ts f1na1 statea,hdgever as a result of
. »fﬂ o

1 A o ) o =8-
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. anticipated changes in FY 1974, it is expectethhat revision of the chart should

Qe more or less completed when that period closes.”




MISSISSIPPI- BAND OE CHOCTAW INDIANS

FEDERALLY RECOGNIZED AND CHARTERED AS AN INDIAN
TRIBAL GOVERNMENT. ON MAY 22, 1945 - .

MEMBERS OF THE
MISSISSIPPT BAND
DF CHOCTAW INDJANS

— eew o . Advisory or liaison relationship.-

Parmanent ldninutnnv! or govern-
mental unit. ,

Q

Adminfstrative or supervisory 'con-
trol relationship.

: ¢ :
\_/ ° “ Al
L ‘ )
oy ]
4 . . .
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w W Lo - CHOCTAN
i al | - ‘ TRIBAL COUNCIL
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e e e e e © N S - 1 e A
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. ‘—1 Education
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. . . L N oo ¥
- h e tor j
: eryice Corps
* KEY TO ORGANIZATIONAL CHART Serrsaren |
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.. - . . . r'Emeraency Food |
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' CHOCTAH PROGRAM DEVELOPMENT | b

-

Structural Change , . PR

~ The ‘Choctaw tribal government seeks to delfneatelmajon soeta] and eCOnomjc
prob]em areas affécting the Choctaw community and t subseadently design: program
proposals to secure funds which to some extent al]ev1ate such prob]eer Pnograms‘
completed prior to and dur1ng FY 1973, as well as those p]anned for the future,
genera]]v fall into one or more of these four cateqor1es Human Serv1ces, which .
1nc1udes educat1on,/hea1th, and drug and a]cohol1sm rehab1]1tat1on Hanpower
Commun1tv/Ec0nom1c Deve]opment, wh1ch 1nc1udes p]ann1ng, corrections, and hous1ng,
and Cultural. Proqrams desqjgned for, these areas de11ver adﬁ1n1strat1Ve educa-

t1ve and support1ve serv1ces to the Choctaw people. Pr%awams such’ as those in

_the above Human Services category wh1ch or1g1na11y resultbd in cons1derab1e over-

:lap coverage and duo]hcat1on of services defavery “have been T ,b1ned to increase

;0
‘both their adm1n1strat1ve dnd product1ve ef;}CIency Amonq theﬁhaJor sources of |
~
funds are the Departments of: hous1ng and. Urban Deve]opment Inter1or (BIA and

BOR); Labor;. Hea]th ;ﬁucat1on, and !e]fare (OE OCD NIAAA ONAP) JUst1ce (LEAA)
and Cormerce (EDA) See Table" 1 for proqram/fund1nq aqencv deta1ls Uh11e some’
of the grants and contracts secured have been for one year 1n durat1on, others are

in mu1t1 -vear or re- negotlable packages the tr1be has successfu]{t susta1ned the
L]

latter type as w111 be shown 1ater in this port1on of the report ‘Long nande and

R

re-negotiated fund1ng ref]ects the sound p]ann1ng and manaonent of on- ao1ng tr1ba1

+ .

.

proqra@s

As the nUmber of tr1ba1 proqrams oro]1ferated however, ‘1t became evident that

-

the adm1n1strat1on and coordwnat1on of programs would .soon blecome unmanaqeab]e'

d

d.

un]ess a consolidated proqrdm p]an was‘?ﬁp]emente ' a'p]anfwoqu assure,bet—

s

a

e

epin:ﬂ Most importantly, . .

®i




. N\ 4
fe A 1 .
\ .,
CL | TABLE 1 ‘ y
' - . TRIBAL PROGRAMS. BY RESOURCE AGENCY:AND' AMOUNT,
L ‘,FY1973-FY1974 5
) : .
* * ~ -
7 . Grants/Contracts .
Ch \ , ) - o ' .
[.‘ . . : . . ‘Amount ($000)
¥ B3 . * ° e LA ' » . -
’ .. Program . ' ° Resource Agency . FY 1973  FY 1974
_ Human Sérvices: = ~ ’ "
 Choctaw Baard of Educatibn  BIA -, s , 44.2°  58.8
Parent Child Development  BIA' e 29.8 29.8 .
Program ’ : ! A\ o N
~ Adult Education B 43.5 43,5
) Adult Education, DHEW _ 81.0 112.0
*"FolTow Through - . DHEW » §88.9 243.2
" Head'start _ DHEW 150.0 156.9
Family Education DHER. . ~129.0  217.0
CWltural Workshop and - USET | -0- 0-
_Education Program « P .

! o i . R ’ 8 . 4 .
"Health Education: - IHS - = 15.8 33.8 ¢
Community Health IHS 85.9 91.0

Representatives . o B
A]cohohsm . NIAMA - 30.0 33.5
s - - ' ™ L
Mentaueaﬂth Progran - - NS : / 21.9 59.0
Drug Abuse ’. NIMH o -- »2.8
‘Ear]y Chﬂdhood Hea]th Appa]acman Reg1ona1 - 40.7 40.7
Program . _Council™ g
© MNational Health Serv1ce " DHEW, 13.6 v491.'0
I Corps ' : .
! " Emergency Food and Medical CO0E0 T \ ' 39.0 16.0
' b‘0t1t1s Mede IHS'j} -- 250
N o 14- ”




S _\'
) '~G|;‘an_vts/'(30n.tracts .
- ‘ P T »
. -pAmount’u(.‘BO0,0) '
| ~ Program’ "l : « . Resource /\aéncy:_ : ’FY ‘1"97:3 | ”FY..1'974.
———— = 2 . : =
Ha_rloo_wer_ L. .
Emerqency Emn]oyment Act CoL “ . 95;’3 . : 9258
(EEA) , ‘ . :‘ a i
Tribal Uork Expemenc:e BIA - 2925 331.8
Operatwn ramstream : bOL, ,\_\” 126.4~- 1 76'.4 '
.le1ghborhood Youth COrps DOL - ' 2"6,.4 e 264
(IQ School,) - e ' o cglr '
‘Summer i?outh”ipijpjﬁaf.{ oL - & . \82 6 82.6
" New Carger's q '-‘?’ oL ﬁ 251 4 . 251 _.4  ‘
. QOn-campus-‘ Eaucagidn” : . DHEW ' e - 735
Commumty/Economc Deve]opment o i
h Tribal P]%fnmqq Progran . d' OE-O. _ ’  28.1 28.5
) Community Development (CAP) OEO . %LOW "-“]47.0.
Hofsing Improvement Project * -RIA L 74 .6 --
‘ lHousinq Office ' .B—IA_// /-. '@ 2070 - &
“ Récreation Program /\BOQ IR 136.0 ‘151.‘0
Youth.Development Center - LE/\A/BIA“;'@ 707 v a4l 0
* Legal Ser:/ice . cHp ' >67.9‘ 67.8
Ad.i-]t- C.or;rections'Cen’cel." ' ,‘} L‘—/\A*, L P , -159.1 159.T< ~
Econcmic DeVe]c;pment ' EDA .o ~ . 20.0 -- 4
| ‘ 701 P]ahn‘i'ﬁg Grant . HU\Iﬁ/USET, IQC. A AA‘-Y- _48.9 .




‘. = . hd , o ]
5 _ ; :
- - Ve v 1,\ » | :
. = ~ Grants/Contracts .
.S 0 . . 3 -
. . . . . Amounit ($00Q)_h
. “Progrcﬂ\ % ' Resource 'f,\gen:cyﬂ FY 1973 - &FY 1974
o . ‘g .. . . . : - ’ R v \,\;\ PR
V a ) ! . ’ z o
_Cu]tqtgl -5y . ‘ ¢ '
&  .Arts and Crafts , Misg. Arts Commission) 14.1 141
_ . Tribe, : .
1 : C R .
" Foxfire Ideas, Inc./Bicenten- ) 3.0 , 1.5 g
. .nial €Commission = ‘
GhoqtaW’O%aL'Hisfory U. of Florida - - -, i
» X . > . -
' Choctaw Indian Fair Tr]be : o o _ -
Cultural Vorkshop UsET ' C . e
Choctaw Community.News ONAP. " l . 2.4 24 (; _
o . . ‘o .
Note: -- Ind1cates program not operat1ve in that year. ! : .o
o Source: Tribal Planning Office 1th Tr1ba1 F1nance Offlce w n
# i
.‘v‘. , - > s ',.9, . .
o v - i a Kt ) i ; ‘
| il o ’
' D . " k]




: it wou]d open the lines of commun1cat1on among the Tr1baT Counc11 tr1ba1 staff
4 : .
and grdoram emn]oveesa In® add1t1on, the consolidation o0lan wou]d fosten anv

3
e .

1mprOVed teanm sp1r1t/effort concurrent with the general theme of se]f determ1na-_y

b M -

tion. . -7 ! ‘ ' S . - LU R

As shoWn-in the precedind section of this-report underVPhase fI of the reon- ‘
» ' » v
danizdtiogfp1an, pages 5 and €, departmenta11zation7coordinatfon and operating
- T . , _
proceduré plans for many tribal programs were partially developed during FY 1973.
The move toward the conso]1datton of programs'enta11ed neqot1at1o:s with -

’ - ‘{"1 b »

ex1st1ng fund1nq aqenc1es aimed toward exact1ng operaﬁjona1 changes Jan arant/

.

. contract spec1f1cat1ons so that the tribe. cou]d beq1ngto assumelnore contro]

S - over its oroqrams and at the smna time move toward a pos1t1on of havuno«moé%

5 ,“‘

freedom in the app]1cat1on of funds whereby funds cou]d be chanﬂe?ed 1nto the
.most resourceful mix of services assoc1ated with a oart1§@%%r nrogram. Funding

- cou]d then be des1aned to <include, among other 7itemd, overhead costs of admin-

, \
istration and f1nanc1a] control. Future qrant prooosa]s will 1ncorporate the

- . B * .‘_,, L
.. above Stipulations. . . o SO
. - <. ) G .
Table 1.depicts, by broad category, proaram, and funding aaencv, the do]]ar‘
amounts of qgrants-and/or contracts which the Choctaw tribal government secured'

for fmnlementatfon 1n-FY']973. “An add1t1ona] co]umn)shows monies secured for

b

the fo11OW1no fiscal oer1od, a ;OPtTOH of these funds ref]ect efforts made

[}

durlnq FY 1073 to renew or extend‘3&1st,nq arants while the rema1nder deo1ct

mu]t1-vear or cont1nang grants. . . ‘ o .

e . Proorams l'h1ch‘\“uere funded and/or in progress in FY 1973 were combined under
4 one 8§ the adw1n1strat1ve branches of tribal government or under one of the

departmental units for 1molementat1on. See the orqan1zat1ona1«chart, p. 9 for
~ detajls. Additional changes in nrograﬁ'structure are planned; for example,

-%

: . . ) R . M
.. : . -17-
. ' 0
. n

-




, further cons:i;dat1on of certain hea]th and educationdl programs will prov1de

‘}Documents

kN .
v ~ 9 n - N .
[ . - . . ¢ "
| . - s .
.

N
-~

enhanced ben

2

its:to the Choctaw commun1ty as a who]e. These programs are

grouped under Human Serv1ces in Tab]e 1. Cdmp]et1on of‘éhe proqram conso11da- n

~ e
[IPA )

. VA : )
o Reso}utdon‘CHO 06—73' A Reso]ut1on to Contract w1th the BIA to Estab11sh

t1on,p1an is expected 1n FY/T974

m &Q‘o *
' .

a Certified Choctaw Schoo] Board (August 16, 1972)

//(////Resolut1pn CHO 13- 73: R Reso]ut1on to Contract w1th the U.S. Department
‘ of Labor. to Imp]ement a Ne:/&areers Program (AugUst 10, 1973)

Reso]ut1onNCHO 23-73: A=RefSolution to Estab11sh a Tr1ba1\Crts and Crafts f

(October 10,

and Fair Management Plan and- to Emp]oy a Full T1me Mapader
o . 5

1972) ;

o

~ R

A Reso]ution to Contract with the Mississippi Arts

LN

Reso]ut1on CHO 52- 73
2
Comm1ss1on to Secure Training Ass1stance for the Choctaw Arts and Crafts

Program (January 9, 1973).
A Resolution to ApproVe an Oral History Projectr

1973)

Resolution CHO 71f]3:
for the M1ss1ss1pp1 Choctaws (Apr11 10,

Resolution CHO. 84-73: A Reso]ut1on in Support of the Choctaw Youth

Development Center and the Choctaw Commun1ty Youth Servicé System (Apri]

11, 1973).

9

[ \
4

Reso]ut1on CHO a0- 73: A Reso]ut1on Request1ng Tr1ba1 Support for Expand-

ing Follow: Through Program as 0ut11ned in Nat1ona1 Ind1an Fo]]ow Through

Advisory Cotncil (July 10, 1973)

ResoT&t1on CHQy 03- 74 A Reso]uf1on to Contract w1th the/Nat1ona1 Endom—

ment for the Arts to Support the Choctaw Arts "and Crafts -Program (July.

10, 1973)//\j)

1

~ . ‘ .
18- - -

r
4

f},

/
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70 Reso]ut1on CHO 08 74 A Resolut1on to Contract for DHEw Fund1ng to Ope-

.

Programs in effect durfﬁg EY 1973 covered the fyll. range of ecqnom1c and

) soc1a1 needs of the Choctaw peop1e Se]f determ1nat1on for the Choctaw tr1ba1

s
_/ - -, - "

. ment since the 1ncept1on of the p]an ~ N N s S

3

3 S |
‘ - ;°"A brief description of each of the trhbe's key . programs°wh1ch were operatﬁve L]

i
dur1ng FY 1973 fo11OWS, aga1n, as w1th Tab]e 1 the_programsﬂare grouped_qn.ﬁour

-0 Choctaw Board of Eduéat1on--Tra1ned anrd members to successfu]]y com- N

,p]ete deve]opment of Bﬁard procedures and p011c1es, 1615 qroundwork for .

@
\

“gfuture Board contracts with BIA as we11 ‘as for tr)bal educat1ona1 proq-

4

' rams and curr1cu1a L ﬁ?‘ S W 1!

- -

"o Parent- Ch11d Deve]opment Program-—P]anned for dpnso11dat1on of a11 ear]y
- ' b

ch1]dhood programs current]y operated on the rese(vat1on 1nto Depantment

- . . . x.,

*

-

T S S P

ERIC.

C/’Jf}t }' \rate a_Beservat1on~Deve1opm=nt P:ogram on the Choctir_E%§S£x32%i;m(August
W///' ".V. 3t ]973) - : ‘f . R ”.‘ 4. ' R _:;"‘-"';;.' . O :
N - o Reso1utioh-cH0-27~74 A Reso]ut1on to Estab115h a)&oordinated Parent- -
| v>‘Ch11d Deve]opment Program (August 31, 1973) ;"h T ~:' \ \f{
‘ , 0 Reso]ut1on CHO 29 74: A Reso]utﬁon to Contract;v1th the M1551551pp1 'l '
5 i 5;‘. Amengcan Revo]ut1on B1centennva1 Commwss1on to,Operate a Btcentenn1a1 e
Sunfi, Program (August 31, 1973)" o ‘;.‘:gg 'f.”ﬂ*l; CT .?3 ';:7 'f?f:f
:”o;FTResont"oﬁ“tﬁD 37 74 A Peso]ut}on ‘to conégaahW1th USET Iﬁg., to pe-'- .
B -.1;rate a Gomprehens:ve Land Use»P1ann1ng ﬁ&njgct on the Choctaw Reservat1on~& B
< ;' ’ (October 20, 1973) ::;! ;ﬁa,t P'3¢¢ﬂ.;;*{- ?7""’ '{r' s e AR &;%
N \Qutcome--FY 1973 I ;f;-;}f \Q“"-.‘ :~°{_,: _,1 .f ,.: . '[';”??;

ﬂa‘. ggxszzmént and 1ts peop1e is ref]ected in the progress made in program deve10p- o

5 TN f ) : B © . @ s
categor1es - ,tﬁ; i e BRI ,n S L : ;
J éi e o P | T LY
BN gHuman Serv1ces Programs and PrOJects ,“"Whﬂmﬁhwmwrmnggﬁ%WW‘, v;
. i SRR AN st v
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vide/early ch11dhood deve]opment ass1stance to Choctaws See pages 27

. , /
. en, 1nd1v1dua1 or sma]] groub basis Tn each of Six communi ies; prov1ded

e basic 1nstruct1on in consumer and driver's educat1on, voting rights and”
tribal affairs; 200 participants and 14 teachers. See page 27, this sec-
tqon,/and Table 2 foredetaiTed 1nformat1on )

e S, :

b‘~ Fo]]ow Ihrough~-Worked w1th BIA teachers 1n Choctaw schoo] system to -
deve]od in Chgctaw Chjlgren, grades K-3, educat1ona1 and sociil skills

necessary to become product1ve c1t1zens, encouraged parental part1c1pa-

~ tion in early educat1ona1 and health care*needs; 415 part1crpants. w | *
) \ . 0 Head Start--Prov1ded ch11dren, ages. 3- 4, nutr1t1ona1 health, educational |
| ; social development services 1n unstructured c]assroom settings, encour-
agad parental part1c1pat1on in ear]y educat1ona1 needs, 127 participants.
o Family Educat1on--Tra1ned se]ected Choctaw parents 1n six of the reservé-_
tion commun1t1es to- teach other parents to deve]op perceptua] awareness
in ch11dren ages 0- 3, 1n their -own homes, e1qhteen parent tra1ners, 182 ~°
families, and 245 ch11dren ' - ' e
0 USET Norkshbp--See Cultural Programs and PrOJects . ‘ ' ‘\bvﬂ
0 _Hea]th Educa 1on--Merged w1th Community Health Representat1ve Program;
, nOW'DiV1§J0n of Community Hea]th Orgaﬂgzat1qn and Deve]opment in Departé
v 'ment of Commu ity Health Servfces; assistediphdctaws in the fliagnosis df . "qga
local health and. commun1tv prob]ems in orqan1z1nq to smive. these prob- -
/

Tems; responsible for training four Choctaw hea]th educat1on tra1nees

(New Careers); one professional. w T T

/
/

», "'20' *: . } / .

»
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Ma#power Proarams and ProJects

~tribal CHR Outreach @Qikers-and concer

.

4 Lo

Community Health Representat1ves--Merged with Hea]th Educat1on Proqram, N

see above, e1ght/butreach workers:

L4 '

. A1coho]1sm-4Merged w1th Mental Hea]th Program, now D1v1sion of Cdmmun1ty

!
Mental Hea]th and Alcoholism 1n Department of Commun1ty Hea]th Services,

proV1ded counseling thereby reducing prob]ems of mental 1th, emot1ona1

:pd1sturbance “alcoholism and a]cohd] abuse amon@“Choctaws ‘three trained

para- rofes§1ona1s. ‘A.HEwafunded demonstration proJeot designed to estao- :

program for all

lTish, prevention-information;educatio;;;ehabi]1tatid/
. » o .
individ

Menta] Health- 1Merged w1th A1coho11sm Program}/{ e above; two paraprofes-kﬁ

. s1ona1s, on% profess1ona1

Ear]y Childhood Hea]th--ProV1ded health re]ated early deve]opment serv1ces‘d

to Choctaw voungsters 1n Kemper, W1nston and ﬂoxubee Count1es

Mational Hea]th Serv1ce Corps--Worked in Choc}aw BIA/schools in the area”

[

of hea]th and pub11c hea]th nurs1ngvedu¢at1 n

Nurs1ng Home--Prov1ded custod1a1 care to a,ed Choctaws 1ncaoab1e f caring |

fgr themse]vbs or living alone.

'Emergencv Food and Medical SerV1ces--Ass1sted e11q1b1ejg;octayg/to rece1ve

food stamps and -encouraged thesourchase.of nutritional foods uqth stamps, -

_a monthly average mf 20 app11cants, su‘pl mented overhead expenses of

(}Tthoctaw CooperatTve Grocery Storef

o]

Emerqency Emp]ovment Act==Prodegd tra1n1no .and job placementscounse11ng

to enroT]ees, pub11c serv1ce emp]oyment for Choctaw adu]ts in tr1ba1

government and: commun1ty service programs T

: Tribal Work Exper1ence Tra1n1ng Program (TNEIP)--Prov1ded heads of hodse- }f

LY

L -21-

-, -
. . . .
R "28" | '
e ot ot LI .
’ ' - ’ .
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y ' | : | . )
holds, unemployed but ab]e-bodied, with work:trainihg experienoe; prorided
'iob apd alcohol ceunseling, adult education,‘apd trainjng-for up-grading
skills for better jobs;‘95_unemployed as alternatives to welfare.

Operation Mainstream--Provided heads of househo]ds, unemp]o?able but able- .

+

) bod1ed an opportunity to earn.money and to tra1n and work in commun1ty '
. 1mprOVement JObS, provided gob counse11ng, adylt educat1on, and tra1n1nq
: ass1s$ance designed to up-grade skills for bexter job opportunities; 52
' ! - ‘

tra1nees . T e —

<

Ne1ghborhood Youth ozrps (In;Schoo])-rProvided-employment experience gnd
]

LIRS

oppor}unity to earn fjoney to 1oﬁlinoome students,*aged 16-21 years, who.

might otherwisé‘dro’ out of school; provided career codnse]ing and educa- -

‘\ . f
¢ A ] 1

t1ona1 ass1stance 40 in- schoo] part1C1pants
g/Labor Summer. Youth Emp]oyment-*Prov1ded work opportun%- '

.BIA/Department o

“t1es for students, PEP and’YOP proqrams, $1. 60/hour for 168 hours; 71 par-
t1c1pants ‘%’.!. . . e |

New Careers Job Development,and Tra1n1nq-~PrOV1ded\opo year on-the-job

tra1n1ng des1qned to 1ncorporate work exper1ence w}th co]Tege course.ork

! c0mp1et1on, students worked and trained in BIA, USPHS or tr1ba1 programs,
30 enro]Lees Pages 25 and .26, in.this sect1on of the repért, haVe fur- .9

_ ther deta1ls, A]so see Table 2. | o ff : ' L

7 Teacher Tra1n1ng--0n-Campus--P1anned for p]a—\ment of ten para profes- .

951ona1s in a un1ver51tx\sett1ng to establish res1_ ncy an% eomp]ete course-’

\.

. . doe g X o ' _‘ N .' s
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~ ,0 Conehatta Fac111ty‘Bu11d1ng--Sub contracted w1th Chata Deve}opment Com-

-f}/”\\ b

L <

Vv
!‘ 0
-
+ 0
Os’
. -/

\1ong-range Choctaw reservatwon“deve107ment, supported Choctaw tr1ba1 gow
AR . L /

l

' 200 new br1ck homes p]aced 35 percent of oopu]at1on in adequate housing,

_0° Housing Development Spec1a11st--0bta1ned ser ces of hous1n\\professaona1 o

- nent to state. correct1ona1 1nst1tut1 ps prov1de T e 1n house parent-

N

| repa1r and improve’tribal hous1ng with funds contracted to tr1be by BIA T

e ¢
.

Triha] PJanning-—Aid to Triba]'GovernmentJ—Developed comprehens}Ve plans
and procedurea to increase Choctaw tr{bal government effectivene7é and |
tr1ba1 program de11very eff1c1ency, to secure funds to c0mp1ete manpower, /’
economvc, commun1ty, educat1ona1 and hea]th needs przﬁects thr0uqh

1ndustr1a1 and program deve]opment and to deve]op plans for studies oT

ernment operat1ons

~

Commun1ty Deve}opment-—Ass1sted in eéployment dhd tra1n1ng opportun1t1es
for Choctaw people; operat1on’of outh recreat1on proqram, supported ‘
Boy Scout Prooram/ coord1n/ted operat1on of Cdnehatta and Pearl River

Commun1t1es Fac111t1es Bu11d1ngs, supported pub11cat1on and distribution

-of Choctaw Commun1tv News and other puﬁ?1c re1at1ons mater1a]s

pany and comp]eted a multj- purpose Neighborhood Fac111tv Bu11d1nq W1th

» p
funds contracted to tribe by EDA; value, $259,915. 7

-

Housing Improvement--Sub- contracted,*{th Chgta Development Company- to ;

2

to deve]oplyddwt\\\a1 housing for Choctaw people. @- '
N /oy N
eight comb1nat1on softba]]/baseba]] oarks (ﬂ1qhted

i
and un11ghtedi\n}th meta] “hackstops in s1x Choctaw commun1t1es
Youth Development CéhterﬂrP-

Recreation--anstruote

I

ded vouth. rehab111tat1on and counse11ng to

Choctaw ch1]dren\under,court or

s

. who were otherS;Se dest1ned for comm1t-

teach -counse]or for, routh Center c]1ents, operated an_ effect1ve delin:- h

he 2 W .»0 " a . - ) ' ~ )




quency prevention prgaram for Choctaw youths; eight paraprofessionals,

one professional.
T

/o Choc taw Legal’Services--Provided effective 1éqa1 advice and representa- * S

//, t1on\:or residents of Choctaw commun1t1Es, worked to 1ncrease 1eve1 of-

legal and consumer know]edge among Choctaw peoo]e worked to secure,‘

-

through law reform and effective’ court action; constitutiefial and sta-.

) . 7

! . tutory r1ghts now den1ed Choctaw people in wiolation 6f state, federal,

and constitutional law. See Section-4, pages 50 to 54 for additiongl

: oeta1ls \ f Cogte o -

N —
o Adult Correct1ohs Center--Sub- coﬁtrac{éd with Chata Deve106§/ht C mpany ' ”
e to construct a comb1nat]on jail, courtroom, work:relzzss\dogg1tory, and
police station for Choctaw }esérvation with funds contracted to tribe S
by LEAR; $172,000. o o
///. o Choctaw land goterpr1se-—0pe\ated‘Choctaw Land Enterpr1se to se]] hoos,

lease aqr1cu1tur-] land, obta1n\ASCS farm payments; disposed of heavy ' v .
tion; realizéd\$106 000 from sale. ~ ,\' \ )

.~ N o ¢ Economic Deve]ooment Spacialist--Obtained services of economic profes-

eou1pm@nt throuqh a

. - sional-to develop tr1ba1 economy; worked to attract 1ndustry for 1ndus- e
DN oo C | ~
. ¢r1a1 park ) S L e % : s

~ -

- Lultural Proorams and. R{ggf:ts ‘ s B R T\%

~

0. Arts and Crafts--Established an\effect1ve Choctaw crafts skill presarva-

D I

;——

t1on, developmeht, traahfﬁaf—product1on and sa]es Drboram, 1dent1f1ed ' n

- Choctaw craftsmen, increased the sale. of Choctaw cra#ts in state anq

Ll

\reg1ona1 Q%h1b1t1ons ‘“m“*”““f“ffw~MMmm~cm- t : Y
0o  Choctaw Weavwnq Enteror1sé\ Supported the product1on And sale 7f'Choct %t
i .

weaving products. . o - 1T . '/0 yad ‘ !
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Waiya, which will provide a 1earn1nq experience for younq Ch0ctaoj/35

well as an exposition veh1c1e/;or Choctaw cu]ture

Will preserve Choctaw h1story and cu1ture, in cooperat;7n with Un1vers1ty
Y

0 Choctaw Oral H1story--P1anned program to interview Choctaw adults wh1ch

of Florida Huéeum Jn its effort to capture the history/of Southeastern_

L] // ‘
IAdian tribes.

/" by Tribal Crafts and Fair Nqterprise Manager,

‘o ’ USET CuTtura] workshop--Conduc qd a three—week workshop on

guage and culture prior to start o

: L e ' ¢
evaluation workshop is planned for F

w lan-.
n -semester coursework perﬂ 3 an
 twelve qut1c1pants.

o} Chootaw Community’NéWsﬁ-Puo11sﬁed/and distributed a ponthly tribal news-

AN Lo , . « o
\  paver for all €hoctaw.residents; contained local and pertinent nAtional
k " news; ctecdiation: 2,000 local; an additional 1,000 by mail.
: o X s - o o P
Proqram'Hiqh1ights T o ) L v///// :

"x\Kx;a - Evidence of the movement toward’se1f-determ1nat1on was part1cu1q<1y note--

Y

ﬁ_l;mwwortﬁy in the area of educational ch1evement dur1nq FY 1973 The Fo]1o:1ng

thréé program descr1pt1ons exemp11 y chanq s jin both att1tudes and aporoaches
—

.
<5,

New Careers. v ) " :

. s
. — e d ©
\ - : ~ Q\\2
. ] - , . - 5-
- . vl “
.

say that thé remaining proqrams

n the Choctaw people, but rather.

”Foxffreéwlnitiated Choctaw Central High‘Schoo1'student publication, Nanih

J N

/.

Chogtaw Fair--Supported planning, oromotion aqg\operat1on of Annuam™

AN
///.Choctaw ndian Fair; F 1}?3 Fair planned and man\qed for ‘the f1rst time.

I

L

.

<
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The prob1em of sub-standard economic achievement has histofically been a

o - sz/df 1ife for the Mississippi Choctaw; however, the premise of se1f-deter-

: N _
nation deals in part with the “erradication of poyerty among the Cho taw

peop1e. 0ne-effect1ve approach toward d bggan in FY 1973 with the

"New Careers Program funded by the U. St Department or. The continuing

up to profess1ona1»1eve1s in order to assume these impoctant pos1t1ons

‘ . 0 )

Careers str1ves toward this goa] througha work-study programJn which each
*

enro]]ee burs:es his own e1ected course ‘0 udy and concurrent1y acauires

~ @

work experiepte which ideally is wrth1n h1s career 1nterest *area. For exani-

»
ple, a-young woman who wishes to become a- reg1stered nurse may take bas1c col-

lege cred1ts offered on the reservatlon which are designed to enab]e her to

transfer to an 1nst1tdt1on of h1gher\4earn1ng to complete her coursework and
' res1dency\‘Equirements ‘At the same t1he she may viork as a nurses aide tra1nee

&
where profes41ona1s in hea]th services train her in c11n1ca1 applications of
her chosen vocation. ; o foe
/ X ]

AmoZ? the subgect+1nterest areas of the 30 New Career trainees enrolled .

— —— /

1n FY 1973 were educat1on, bus1ness administration and management., and nurs-

>

- , , Social Hork B ,

. tory 'Work / Program Development’

' and Supply Control. - Law Enforcemerit
Employmeht Assistance ¢ Probation and Parole

: ‘ _ gesent ; Health Education

/ _Administration ‘ j g -

o ' /' ’ ‘ Q ’

\ >

dical technology. Work- arég'ass\qnments for thesb students 1nc1uded

-

\

a As a resuﬂt of the wony portion of this proqram tr1ba1 members who were”

recipients of the above services benef1ted as we]] as those wha were “enrolled

Qo

: in the program. 3 - " T ?\S

T . -26-
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Adult Basic Education
J |

T

7 Historica]]y, the-add}t segment of the Choctaw-community~had been 1arge1y

oy

depr1ved of the opoortﬁhwty\for a secondary eduoat1onv>'The Tack of a 10ca1

h1gh school dur1ng a cr1t1ca1 po1nt in their care%r development p]a&ed a

e average adu]t Choc?aw pos-

L

- 1arqe part in. this def1c1ency - As of W72,

\‘\\\\gksessed a third qrade educat1on Minimal:

pre¢ludes effective economic achievement; thepefo e, the need, Fo 1n1t1ate an
adult basic educagjon program wis“Clear. | Ve -

ucat1on 1 ach1evement such as th1s

During FY 1973, the AB ogram supp11ed a qua11f1ed teacher to eadh of //
: : |
‘the Choctaw communitjeé where small 1earn1ng,groups'wer oﬁfereﬁ the oppor="
tunity to exp]ore and/aoohire baséiweducation skills, A'working knowledge of'

bas1c Eng11sh mathematics, and - spe111nq and/or GED cert1f1qat1on for enro]]-

ees

N

as ipal a fa1rs information were//]so offered

a;/the goa] of these 1nstructors Consumer and drivers educat1on as’ we]]
Wh11e here.werenapprox1mave1y 200 persons enro]]ed-in the program.in FY
1973, 20 received GED certificates. “Among other . tang1b1e benef1t$ which

/

accrued to the program were the opportun1t1es for'teacher-a pensonne] to

develop and test the1r sk111s,.the v1s1b1y 1ncreased 1hterest in acqu1s1t1on

W,

of additional educat1ona1 skills throuqh further educat1on by part1c1pants was

equa]]y reward1ngr < '\vv "'fv'
Parent-Ch11d Devetopment--Head Start . "\"_ _ R SR A

' .

Natural deve]opmen in'an atmosphere in which the ChoEtaw.chi]d can learn

o

to respond and 1nterac with h1s environment 1s a maJor goa] of the Parent-

e
Child Deve]opment-Prog am (PCDP) One of two p11ot programs 1n the nat1on,

PCDP 1is-funded fof FY,197 by the BIA iy conJunct1on w1th 1ts regu]ar schoo]
. /v e
- programs. The intent| is’

ﬂo expand the proaram, 1f successt] .to 1nt1ude
) V » ’ -27- .

;p34;m
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.)“

other federa] Indtan tribes and to ma1nta1n it as an\dnteqral part of the reg- %

VA

ular schoo] system. P]ans 1nc1ude prov1s1oh of educat1on, héaJth' and social
- services for children ages (0- 4 the target group is to be composed of children -
whose parents work e1ther fu]]- on half-time and who, bed%use of @conomic

restrictions, capnet afford’ outside care for their offspring., This—program

/Start project, sharing staff,

. /
. i
. ~
;; .
ty

- will be'fully iplegrated with the on-going Hea

) fac111t1es.

—~
~

@ - y
serve. an est1mated 12 youngs; ers, 18 mon hs to 4y ars of'age Day are omes
" will be prov1ded wﬁth all ?#éessary eq 1pment an

h existing Head Start fac111t1es Thevlatter '

o

are planned to be melded

arrangeMeﬁt appears credj le 1n 11ght of currenf”?ent1ment wh1ch is expected

o phase out or cut back Head Start programs~~ It is expectéglthat all PCDP

[}

un1ts’w111 offer an enr1ched, safe env1ronment for tHe soc1a112at1on of ch11—
- dren who m1ght otherw1se be deprived of th15 va]uab]e developmental sequence.
. T

JIn addltloﬁ the 3- 4 year o]d group, a]qnq w1th Head Start enro]]ees, will be

1ntroduced to co]or, shape and 1etter recogn1t1on act1v1t1es -.The major

. thrust througbout the program w111 be natura] development in anbas1ca11y -

o

- unstructured Sett1nq wﬁ1ch emu]ates the»1dea1 home s1tuat1o//' -

. . g

‘ . S
fami1y participat1on As as prerequ1s1te*to enroliment in the program for

’ ¢ -

. example, the parent must see that his ch11d has @ phys1ca1 exam1nat1on and -

f/'“., 1In the area ot/bealth care and social serv1ces, the emphas1s w111 be on

v N [

itgat a]] h]ﬂ 1mmun1zat1ons are up to date In add1t1on garen/;p*m]] be

for transport1ng the child to and from the Day Care fa/)11ty




: B * ; . ' .‘\, ) - ~.
a distinct contrast to previous counseling services, the PCDP staff should be

Ay - . H .
o able to prowide more comprehensive assistance to chi]dﬁbn and\their families

when referra]s to.other'agencies.(IHS BIA Soc1a1 Serv1ces, ahd the tr1be)

’

T)ﬁ Plans 1nc1ude a Board of D1rectors composed of one member elected from

- N

-As w1tg '‘the prev1ous1y hi hiﬂghte tkiba]’pﬁoqrams, the number of'partfc--

/
-/

.~ 1pants, by commun1ty, as we s other rOJected‘deta11s, are found in- Tab e’
"2, vhicH Fo]]ows/v

13
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SR T — ' SELECTED DATA, HIGHLIGHTED CHQCTAY TRIDAL EDUCATIOHAL procRa®, FY fo73--, < v
= . — . SCAR e — . VAR T =y =
,. - , tlew Careers oo Adult Basic Education “ Parent-Child Development. mﬂo@q.ma
| . ms_mo:.mmm. TotatCummu- |- m:xm:.mmmd GED qmmn:mwmm children Familigs. Day Care - -
. ® tive HouPrs s .« o Certi- . , omsﬁmﬁmxxoamm @
° Comnleted o fica~ - : .
o , . : : tion e . (Projected N
g o ' Bogue Chitto | > 4 | - °108 . 49 __ - 5 6 16 . 22 L
& N | —1 — : s .
~— | Cokehatta, - 4. - 12 s
1 \Peakl River |- 15" - - 520
<l ﬁma/_._m.ﬁ.mx - 70 ) .
| Standi g Pin ] -
 Tucker \ - N 4 \
T R a T
S Total . 30 "
h A R . / 4 | - ) » . - . - R - ‘\IPN ] . . ..\...Q\V
u Ic1asses vary in\size over time. T.m:xmw;ﬂﬂ@m:ﬁ on-balance enrollment. , T o
—_— N/ . . ......x e o - o E , . I ‘ g a/, . )
. h total of 14 feachers; seme serve motg than one cemmunity.. . B
’ . , wﬂ ' // : o ° — - . PR g . ui. ,. . .. ' YL
“+ -+ “Head Start unit;"jointly used.->. S o : . S, N
-~ / . . ... / - // . B ) ) . P . . . “ Y . :%...,., B o‘ R ’
* . -\ Source: Program é«. respective programs. " . R &) ]
‘e v : / \ ® b . . ) _.A.. ) ' . . : . - . /A . &q\ .s. Evm J
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ORIOMIC DEVELOPHENT

N

‘economic change requires method1ca1, oroqress1ve management of gvail-
T, iy .

50urces #1rected toward 1mprov1ng the lifesstyle and enV1ronment of an

l i

Economic /¢hange. for ﬁ1ss1ss1op1 S Choctawm tfs no excepti n,
econom1c 1mprovement as not S0 dramat1c as. that noted. 1n program ser tces ‘

/ /
1mpnovement in FY 19]3 Oppo tun1t1es/fo

w’
/ ture as ye11aas 1mproved housing cond1t'ons wer

A\l

/o~ 1nued to be the foca1 po1nt f econgmic ct1v1ty %nd d Ve}opment ;
;in economic programs /n FY 1973, t éT%i al

t

' EstabTished a full-time Choctaw Fair, Developmeng Board. \

\ 0 Qeve1opéd/standard Tribal Hoosing Purchase and Rental Procedufest OJI' B
v o Established Choctaw UtiTity Cogmission wa : o
0 vamp1oved an Econdm1§ Deve1opment Spec1a11st - B
0 Fﬁ1t1ated HUD-701. Land Use P1ann1ng PPOJ€CE£?/’?§7 ]
Documents o L *b . N

a

‘o.‘ Tr1ba1 Ordinance . NoX~3

mission (Auqust 10 1973)

7.

e » 0 Tr1ba1 Ord1nance«mo 7: An Ordinance’ to Restr1ct the D1soosa1 of Refuse .
. ‘ < .
,//;, and Garbada and- to Proh1th Certa1n Accum&]at1ons of Refuse and‘weeds on
S ., the Choctaw meservat1on (ApriT 10 1973) L °
S A »

0 Reso]ut1on CHO 23 73:0 A Reso1ut1on to Estab11sh a Tr1ba1 Arts and Crafts
- L 32 - o SN
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-/“and Fair Management Plan and to Employ a‘Faﬁl-Time Manager (October 10,

s

o 972). |
/‘ | oi Reso]ut1on CHO 26 - 73: A Reso]ut1on Support1ng the Construction-of a, New
,{' : School Bu11d1ng in the Tucker Ind1an Commun1ty (Ottober 11, 1972). '

0 Reso]ut1on CHO 89-73: A Reso]ut1on Request1ng the Conqress of the United
States to Appropr1ate Monies, for the Construct1on of a Hea]th Fac111ty on
-,: ? K %he Ghoctaw Reservat1on (Aprzl n, 19%;) ; ’ \f -
' 2%so]ut1on CHO 37 74 | A Rﬁso]d¥1on to Cont act w1th USET, Inc > ;g;e-
a

o

2
te-a Compreh ns1v Vand Use P]ann'ng Pro ect on the Choctaw Reservation

dctober 2|

'0utcome--FY 1974

/U

Thé/comprdhe‘s1ye reo gan1zat1on of tribal goveynm ntw/élond w1th he dev lop-

—

' procedures, ﬁﬁgt impetus to. éco omic deve]d ment in FY \
T AN
1973, The Counc11 s abi 1ty to clarify goals and toysubsequently move toward them

- /péé aided the tribe 1mmense]v The desire to 1mprove 1%&1nd standards énd to

"- .

ach1eve a. re]at1ve stat of 1ndependence from h1stor1ca1\\edera1 control were a

73 economic ach1evements Individuals benefited from the ©

a *

&J"f vital Factor in FY.
increase”in JOb pportun1t1es and from thewadd\clopaf serV1ces ava11ab1e to them B '///// _

~ The —stab11shment o an industry remained.a prime concern for the Counc11 and an ;’ {/ﬁ //
. Ay 4
(- ’ s

\
act1ve search for an occupant for the Induﬂtr1a1 Park was waged «Promot1on was\
\

expected to be a1ded by an 1nformatqu\brochurecwh1ch describes the Park and 1ts .
. /\ \\ . C

,ava11ab1e amen1t1es , .

A land use Ejannlng progect funded by the HUD 701 Prooram as. author1zed by - 8
Section 701 of the Hous1ng Act of 1954, and adm1n1stered by USET, Inc.,- was ini-
" tiated fo]]o;1nq Tr1ba1 @ounc11 Reso]ut1on CHO 37-74. A contract was negot1ated
w1th W11bur Smith % Assoc1ates, Co]umb1a, South Caroh1na to comp]ete the study = ; ;@/ )

&
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. within ‘the 15-montf™period allocated. A member of the tr1ba1 p]ann1ng staff wa s 77/‘f

appOfnted eeordihator of the prejeef The' survey w111 def1ne ex1st1ng Tand

1 L N
®

) resqyrces énd de11neate a]ternat1ve future. uses‘of reservat1on propert1zs AT 'i
' a A v, )
resu1t1ng comprehens1ve‘report u111 serve as a tool for- tr1ba1 official’

-

to;‘us‘e'” Lo

o

©in a]] phases of. future resérvat1on deVelopment A compan1on study regardqng

o
the feas1bw11ty of tour1sm de?e}opmemt y;}%//lsq be compieted‘by ﬂhese.cég;ul-
. . ) - . é\

. .

—~ :

é accruéds’ tﬁ”i72:io Y
it FY- 19/73 N

4. /

'ound financial management:@f tr1b71 bus1ness affa1rs. ) v.\\\ J
“;d Choctaw Ut111ﬁy Comm1ss1on--Pré¥1ded\#mproved hea]th and S&ﬂ]tﬂt on con-.'

! « ©

d1t1ons through refuse and Titter co]&ect1on w1th trucks on 1oa Wrom . @ fi

a

BIA" and refuse containers prov1ded Qm.the i;PHS, see - pace ' foﬁ@Rdﬁ1§ £

: “ s - e A\ - L cot
r t1ona¥\81scuss\8n )":‘&ﬁ¢:&§pb Nt = K \; f*q -t . v
; . N Lt o :
.\ 0 Choctaw Industra@1 Deve]oﬁment-—Promoted 1ocaE1on of. 1ndustr1a1 conéérns ’ i

\
1n the Chocﬁaw Industr1a1 Park; surveyed 1oca1 ﬁpdustr1es as*to ehp]oy-

N ment epportunit1es for Choctaw workers. . . \Q.7‘ \ ( L 'g_g
AN » SECTRRNRE I
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o HUD 701 Planninq Pro1ect--Prov1ded tribal qovernment with a comprehensive

~ survey of’ 1and -use,- econom1c and social resources and a prodram of alter- *"
L native development approaches. , S ' \\\,
. "The following represent progress’ reports for programs and/or projects ini- o

<

t1ated prior to, but still eratlve in, FY 1973: .-

’

"a Chata Deve]opment Company - .f“j \ ' o c .
a. Constrycted, by subcontract ChoctQW Industrza} Park ($606 000 EDA
grant), see p. 36 for additional details. '

b. Constructed Conehatta Community Fac111t1es ‘Building ($259 915 EDA con- .

. / v . N
L -tract emp]oyed 12 Indians, 3 noannd1ans | ' . ¢
c.’ Constructed 66 res1dent1a1 un1t§ ($1 027,489 HUD cOntAact), emp]oyed '
21 Indians; 8 non- Indians ol \ - | f )

|
d. Constructed 60 resident®1. un1ts ($7] 953 BIA funded HIP pnOJect con--

)

. tract), emp]oyed 12 Indians, 5 non-Indians.
W e, Constructed miscellaneous residential and commerc1a1 units ($40,000

" EDA contract), emp]oyed 7 Ind1ans, 3 non-Indians.

f.‘”Part1a11y comp]eted tribal Adult Carrections Center ($152,121 LEAA

PR ' .

iR contract)z empToyed 12 Indians, 5 non-Indians.
g. .Total'of above constnuction,projects completed by Chata in FY 1973 is !
$2,157,478., © . . . S -

-l - . \ . [N

" Ecqnom1c H1gh11ghts o . :

‘\ I L ' i
N '\hj The fo110w1ng reports exp]ore in greater deta11 two areas of s1gn1f1cant eco- ;
‘T ';>nom1c chanqe for the tr1ba1 self- determ1nat1on plan. Both areas prov1de basic ' E

'foundat1ons on whtch future deve]opment will resty in add1t1on, they ref]ect the

nesu]ts of sound econdmlc and commun1ty planning. . The estab11shment of the Util- "~

* ity Commission is another step toward the contract1nq of @11 programs h1stor1ca11y

: o 2 -35- | : T
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adninistered by the BIA while the Industrial Park is dn.example of busineSs.aeve1~ |

opment activity on the Choctaw reservatioms - ‘ Co : gti
Choctaw Industrial Park . @ o o

The'Chocta; Industrial Park, shown eér]ier as a completed project of‘Chata
Devo]opment Comoany in FY 1973, constitutes another step toward se]f determi-
nat1on by the P1sS1551pp1 Pand of Choctaws. The Park is 10cated<in the Pear]
R1ver_Communtty on the Choctaw reservation, seven miles west of Philadelphia

‘ on Hfssissipoi Highway M6. Federal and state assistance avaiJab]e to prospec- '

' ..

tive 1ndustr1es 1ocat1ng in the Park 1nc1udes BIA payment of flifty per cent

of on-the-job training costs of tra1h1hg Choctaw worKers for employment; SBA
1oan§\through Chata Deve]opment Company forhconstruction and'financiho of e
equiomehtfand faciltties; and“FDA Wogns, unlimited in amount with the exception
that total'Toans may hot exceed 65+percent of'tota1 investment in land, build-
inqs, and equipment S1tes have no rent or property taxes accrued. -

The Park provides ample space, easy access to major transportation systems,».
and land free from encumbrances and -easements to notential occupants. /Amp]e
water and sewage disposal: systems as well as TVA power are available. Four

» state h1ghwavs-—15 16, 19, and Zle-1ntersect ahprox1mate1y seven m11es'f¥om:

A%
the Park; on I- 20, just to the south Meridian is 48 miles to ‘the east and

L e
—

, Jackson. 75 mi]es to the.west of the fac1lity. ﬁotor freiqht'services are

P

“

available locally, wh11e nearby Heridian offers connecting g1r freight serv1£%§h
”The ava11ab1e labor force includes approx1mate1y 1,000 Choctaw men and women
« Wwho 11ve in or can read11y commute to the Industrial Park while Neshoba County,
in which the Park is 1ocated ‘has a labor fgrce of approx1mate]y 7, 000 workers,
" Five ex1st1ng 1ndustr1es emp]oy1ng epprox1mate1y 2,200 workers are 1ocated
w1th1n a-ten-mile rad1us of the park. Moderate climate linked with extensive

§ , i .
. - ar364
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timber reserves with future p]ans foﬂ a proposed 12, 000 acre reservo1r offer
addit1pna1 bengfits to prospective Occupants of the Park
Aside from the physical and aesthet1c benef1ts which will accrue from the
d9Ve1opment of an 1ndustria1 park on the Choctaw reservation, the-potent1a1
,for real economic growth for the tribe appears to be the Park‘s greatest
;asset Self determination requires that at some point in time, the tribe be
. prepared to aSSUme complete financia] responsibility for tribal affairs
Without a well- p]anned economic base from which to operate especia]]y in
11ght of recent dwindling opporturtities and motivat1on necessary' f0r agricu]-
tural ach1evement for the Choctaw peop]e the tribe cannot fulfill their 10hg-
range objectives. Rising from h1storica11y low 1ncome levels, Choctaw ]eaders
are ready to preppre themseYves to assume- the add1tiona] respon51b111ties
. which come with an improved econom1c standard .F1gure 2 shqysuthe physica]l

k layout of the Industrial Park. " T

L)

»Choctaw Ut111ty Commission u o B

In order to prov1de an environment for 1mproved health standards for*®
reservat1on inhabitants, the Tribal Counci! chartered the Choctaw Ut111ty
Comm1ss1on as a public corporation under Tribal @rdinance No. 3 on Auqustc
10 1972. Stated pu#poses of the Commission 1nc1ude among others, to remedy
unsafe and’dnsan1tary conditions on.the reservation to a]]ev1ate the acute _'
shortage of sanitary and ut111t1es service; to prov1de employment opportun1-

ties; to promote health and sah1tat1on programs; to promote Indian participa-

tion #n sanitation programs; and to cooperate with the Choctaw Hea]th Advisory g

Board, the USPHS, -and other officia] health and. sanitation agencies, The
Board of Directors is composed of five members, appointed’ by the Tr‘bal Coun-.
cil, who serve four-year, stagdered terms

e -37- y - \
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—— The per1od January through April, 1973, served as a mu1t1 staged grial
'per1od 1n wh1ch selected Choctaw eommun1t1es had solid waste co]lect10n f1rst

s - jat no charge to - them and subsequent1y for a nomina]'?ee. The co]]ection ser-

h Y

v v1ce was ultimately extended to all communities, there were approximate]y 1@9

families enro]]ed by the end of the fiscal year. The Choctaw»Agéncy, BIA, A
cooperated by}prQV1d1ng trucks to the Commiss1on on a lease-permit basis; the
\Puhlichealth'§erv1ce provided-a11 Indian homes with appropriatexoouéred con- -
tadners. Further, negot1at1bns with the BIA resu]ted in the Ut111ty Comm1ss1on
seCUr1ng.a contract to service all BIA schools in the Choctaw commun1t1es
| BedaUSe the Choctaw tribal government is not permanently committed to con-
_ ’ tinue agm1n1ster1ng the services. current]y offered by. the Utility " Comm1ss1on?i
an a}ternat1ve solution which is under cons1derat1on would be to estab11sh a
,,Department of Pub]ic Works through a contract with the Office-of Env1ronmenta1r
~ Health, U. S Public Health Service. ' | o
Subsequent to the estab11shment of the Utility Comm1is1on, on Apr11 10,

¢

"1973, Tribal Ordinance Mo. 7: An Ordinance to Restrict the D1sposa1 of Refuse

and Garbage and to Prohibit Certain Acc-uw lations of Refyse and Weeds on the
| Chootaw reéervation was passed. | This o‘d1nance was also de51gned to promote
and protect "the health dnd general we]fare of ‘the Choctaw commun1ty and its
;members; its primary features dea] w1th 11tter and refuse.collectjon.
Long;;ange goals for‘the‘UtiTity'Commissionfinclude subscniption to the
waste co]1ect1on program by a11 Choctaw*fam111es and beautification of reser-

s .
vat1on grounds for sanitary ‘and aesthetlc purposes

P2
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B A v Provided by ERC

" ~planning conference held at the Chottaw Reservation; Training

L PN

(Cloci&wiée from top): Gov. Bill Waller proclaims *Choctaw
,lndiz'm Fair Week’’; Tribal Chairman Phillip Martin and Em-
ory Johnson, head of the Indian Health Service at a health

in Otitis Media, Testing Technique$ at the University of Miss.
Medical Center, Jackson, Mississippi; Public Health Service
dentist, State-wide tourism planning session held at the Gover-
nor’s Office; Continuing education planmng meeting at Missis-
sippi State University.
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CHOCTA!-FEDERAL ~STATE-LOCAL PROGRAM COORDINATION

v, ;-Impact}Onlﬁoing Dilemmas ’ . = °
. . . ' . Q' . : e . K\ . )
. Choctaw-Federal Government : : '

v

On the national level, historieal barriers in federal program adminis-
tration and funding regirictions bedan te g{Ve viay to observab]e-proqress
for the Choctaw peopiefin FY 1973 As a result of mod1f1cat10ns in origi-
nal self-determination program obJect1ves ‘reached throuah negotiations with
pertinent federal agencies, EDA, LEAA, OEO HEW, HUD, BIA DOL, the tribe
was able to address available grant/contract resources to the most Dress1ng
proaram area def1c1enc1es, to use in- k1nd contributions in lieu of requ1red
“  matching funds in some cases; and to receive, under cgnsprt1um funding,

monies that were ‘free to be, applied as needed td'reservation-vide problem

s areas rather than to ndependent specific proqrams ; ) 7 . \

- In"FY 1973, the Ind1an self-determination qrant from OEO Droduced the
nucleus of an adm1n1stwat1ve-governmenta1-program service deliveryv system
which allowed the'tribe to make giant strides towardqua1 opjectives. "Coor-
dinated effort between the Tribal Chairman,'the Councf], and the Choctat | ,,\i*

community began‘to'broduée effective results. Plans viere made - and imp]ej |
mented for the reorganization of tribal q0vernment' programs were tonsdii—
dated into more . effective serv1ce”de11very un1ts, and tr1ba1 contracts,
“once controlled exc]us1ve1y by federal managers, vere obtalned for tr1ha1
economic and soc1a1vdeve10pment.‘ ‘ |
Contraetors dfafﬁnds from.federal agencies who are non;profit institu-

tions are eligible to include, in all-budecet provosals, indirect costs which

are computed on a base rate derived from total direct costs Jess items of

eduipment, contracted services,vand'a]terations and renovations. The current

ro -41- .
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_approved rete’for the h1551ss1pp1 Band is 12 Frinae benefits, applicable

to digeet sa]ar1es and wages are also 1nc1uded and are treated as direct

costs. S T '3 ’ S
‘/,,, . S .

~ At the reservat1on Tevel, 1mproveménts divected toward self- government

~also ocourred though to an overa]l 1esser dearee’ than those assoc1atea
with federal programs on a national scale. Thg most significant ach1evement
in FY 1973 vas the appointment of a native Mississippi Choctam as Acting BIA
.Super1ntendent fo]]ow1nq the removal of the forner, ineffective super1nten-;
dent an action wh1ch resulted from Tr1ba1 Council Resolution CHO 141-72,

and its accompanying evidence.’ Subsequently, cooperation between the Agency

and the Tr1be vas not1ceab1v improved- Continued coordination of proqramF

Aand serv1ce de11very efforts hetiden both aroups .will be especially vital in

/ the near futuFe when many former]v Agency operated programs are expected to

v

be contracted bv the tr1be o . )

While the maJor ro]e of the BIA has been to prov1de support for reserva-

| & |

t1on initiated prOJects and programs or for those reoU1red bv the tribe, the
veffect1veness of this suooort has been d1m1n1shed by the cumbersome BIA
chain of commandJand its 1nab111tv to effect timely and resoons1ve act1on
to tribal reouests for a1d—*“ S ’ ) ‘x
In an effort to c1rcumvent these obstac]es and 1n1t1ate a coord1nated
" proqram etfort as env1s1oned under the Choctaw se]f government plan, the
"tribe began to contract for BIA proarams. ‘ BN

\

The following orograms. have teen contracted from the BIA. The initial N
contract vear is shown in parenthesis; negotiations were completed in the - '
preced1ng year in each respective case: : _ , ‘.

o Community Health Representat1ves--env1ronmenta] health 11a1sons

-42-




;t1oniaqg techn1ca1 assistance for health clihics, etc. (FY 1972).
Housing Improvement Program--renoratidn of eXisting “hdmes (FY f972).

*

TWEPT--general assistance program (FY 1972). JA' o

Youth Opportunity Program--summer youth emp]oyment (FY 1972)

Adult Basic Educa\non--post 8th grad\\through GED 1eve1 instructio
1n reading, spe111ng, ‘and mathematics skills (FY 1973). A |
Adu]t‘Corrept1ons.Eenter--qpnstruct1on by Chata)Bevefopment, staffed
* by BIA via a 1easeragreement'w{th the tribe (FY 1973).

Board of Educat1on--deve1opment of board contract1n0 capab111ty and
comprehens1ve plan- to eontract BIA schoo] system in FY 1975 beq1n
neqot1at1ons for schoo] contract1ng for FY 1974 (FY‘1973). :

€

Mental Hea]th--counse11ng of fam111es and individuals (FY 19}3).
b

Authqr1ty Y(FY 1974)

a0t1t1s Hedia--screeningffer ear disorders (FY'1914).

Parent-Child Development--design and implementation of ComprehensiVe

Early Chi]dhood-DéVe]opment Plan (FY 1§74). .

In

dditioh to those proarams qr services already contracted for, otHers
will be neqot1ated for in FY- 1974 and 1mp1emented in FY 1975 Th1s group 1sl
expected to include soc1a1 serv1ces, employment ass1stance, h1qher education,
land opeer1ons, reservat1on proqrams ' | »

New patterns of cooperat1on between the tribe and RIA off1c1als were
noted in the contracted program areas 11sted above. Under its Emergency
Emplovment Act qu1de11nes, the DOL requjred that oua11f1ed (Masters deqree
‘v" ho]ders) gutgance counse]ors be available to - screen/I(EPT and YOP app11-

-43-
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between existing hea]th services and commun1tkes, provfde transporta-_

Housing--development, planning, and management ass1stance (to HoMing

x
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, ggals.

" tracting for the BIA sthool system by the newly- appo1nted

vtracts for BIA’services.
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. cants for employability and to assist them in planping and sé!tihg career ,

-~ ) .

The BIA extended the services of two professionals; one each:in,‘

Ay

A Social Services'and Employment, Assistance.to fi1l this need’along with

their regular counseling duties. /. . /

Furthermore,‘both Adult_Basio Eduoation and:hgm Careers personnel uti-
lized BIA facilities for evening c]asses; BIA buses were availabqe as well.
Approx1mat@1y 200 ABE and 30 lew Careers enroldees benefIted The BIA and
the IHS bofh agreed to emp]ov Hew Careers students; this show of coopera-
t1on 11as cons1dered a maJor breakthr@hgh in Aqencv/tr1ba1 re]at1ons

Paktl;1pat1on in educational o]annvng, in anticipation of future con-

octaw School
]
Board vas 11m1ted to occas1ona1 adv1sorv dec1s1ons in FY 1973

hd ¢

olans to assume respons1b111ty ?or the school system Choctaws emp oved

in BIA schoo]s included the Principal of CFoctaw Centra] H1oh School
L4 , .

gu1dance counSe]or, and_ five teachers -
Hh11e no response vas rece1ved to .the Tr1ba1 .Council Resolution Clio
48-72, which reouested that a $300,000 EIA contr1but1on for se]f determ1na—

tion be included in the FY 1974 program planning memorandum the Resolut1on .
was regarded as a precedwnce sett1ng action vin ant1c1pat1on of rece1pt of
P

-

these funds at a future date;

* The.tribe recejyed'little fechnical assistance from the BIA Southeast

Agencies office; hovever, that office did show its supoort of_tribal con-

°

~The area office concept is expected to provide

v

more prop1t1ous service to ‘tribes under its coverage. As viell as receiving

adv1ce and assistance from this office, the h1ss1ss1pp1 Band should benef1t

» . P

-44-

i 2.




" a
. ', ’ fron the Agenc1es prox1m1ty to BIA Commissioner, et a}
. ’ ‘A .. ‘ q
& 9 ’ ) N The Choctaw Serv1ce Unit, Ind1an Hea]th Serv1ce, prOV1ded not only in-

S and out-pat1ent héalth care for the Choctai community but also 3 suoport1Ve'}; :

env1ronment for tra1n:ng and emp1oy1ng many Choctaw workers in FY 1973. )
The Director of the Serv1ce Unit, a Choctaw, demonstrdted his Support. of.. .”////;{.
tr1ba1’programs 1n var1ous wavs, for examp]e, his- staff assistant attended . ;
, . many pert1nent p]ann1ng meet1ngs which resu]ted in the formu]at1on ofra* ’

.
comprehens1ve tra1n1pg proqram for tribal staff members, 1n4bart1cu1ar for‘_

.Hegd Start and ‘Community Health Representat1ves Outreach Norkers Indian ~

.

alth Servrce doctors part1c1pated 1n the design of a curriculum for Com-
munity Health Care nurses and subsequent]y helped train them. Inﬁaddition,

15 New Careers,trainees were employed by the'IHS in hnalth related posftionS'
]

The coopy rat1on between the IHS staff and the Tr1ba1 Counc11 and . staff vas

-

3 j | - clearly respons1bﬁe for the. 1mprovement in the oua11ty bf health care on -.

. * the: reservat1on . .

In add1t1on,.IHS made a s1dn1f1cant contribution tofInd1an pat1ent we1-k

fare through its 1mprovement of the delivery room and nursery by pa1nt1ng,

+

; utilizing additiona] space; and generally moderq%z1ng, ‘to the extent thev 4

LY

could ‘in-such bas1ca11y 1nadequate facr11t1es as exist in the present hos- ™2 °

pital. Furthermore,Jthey recogn1zed the value of educational 1mproy\ment P
' for hosp1ta1 employees; for example, one woman who was former]y emp]ov d .

-

-as a kitchen worker “was promoted to a; superv1sory pos1t1on upon comp]et1on

of her GED' certification stud1es An Indian’Health Service sanitarv eng1-
. @ L} ‘

. ' , heer was engaqed in the preparat1on of ut111ty maps -showing underdrOund'

facilities; the enV1ronmenta1 hea]th system is more stream11ned as a resu]t\

‘) -

of his work. In addition to the above improvements, land-use engineering
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¥ tasks were underway in that off1ce o . -

The cont1nU1ng prob]em of emerdency transportat1on for patfents was -
'so1ved when 1t’was determ1ned't0 be more econom1ca}~tb contract w1th»a AR
) 1oca1 ambu]ance service than for the tribal qovernment to prOV1de thﬁs ser-T
vice espe§1a11v when the ouest1on of manpower emplovment as required round-

the-clock, etc., was cons1dered .
As,uith the BIA, the IHS was asked to contr1bute $200,000 to the Choctaw
se]f determ1nat1on program Wh11e nd mon1es were rece1ved in FY 1973 the
Tr1ba1 ‘Council be11eves that the precedence has been estab11shed as a result
? +of the~1n1t1a1 request. '
i There is no- quest1on that the IHS 1is f1rm1y comm1tted to the Choctaw

<

e ~ community. L
7 :

Construction of a new c0mprehensime health facility was assured in mid-

1973 after the U.S. House Appropriates Committee's sub-committee for‘the

Interior and In$u1ar Affa1rs hear1ngs succeeded in p]ac1ng monies in the ‘ o

4

FY 1974,Budgetez?r its p]ann1ng and construction. A long series of nego—
ses and setbacks preceded the above pos1t1ve act1on///The

v"tiations, succ
present IHS Hosp1ta1 was comp]eted in 1926; 1n 1948 IHS beqan p]ann1ng for
its replacement which was needed becaUse of its then lack of space anhd gen:l
eral state of ant1qu1ty In 1967 the U.S. Congress approprlateduplann1ng
funds for the proposed fac111ty for wh1ch construct1on Was to begun in

1969. The appropr.at1on was str1cken from the. budqet and subsequent]y N
theted for FY 1974 only to be e.1m1nated once aqa1n Dur1ng FY 1973,

a

‘ass1stance from the State 5 Congressmen was en11sted and' was followed by

.

the committee- act1on ment1oned earlier. Express1nq jits support for the

‘Hre b

. ®

iconstruct10n, the Tribal Counc11, on Apr11 11‘ 1973, passed Reso]ut1on EHD
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89-73: A Resolution Requestﬁng-the Congress of the United States to Appro- °

priate Mﬁhjee'fer the Congtrucfﬁon-of a Health Facility on the Choctaw

=~Resevvatﬂon 2o w -?f “‘”.~,f e W@L D e -rt~.n,;.

w

Plann1ng by the BIA, IHS tr1be, execut%ve arch1tectl~1oca1 arch1tect
and the prOJect‘construetlon manager was we]] underﬁz;.by the fal] of ]973.
To Be-administered u§ the Facilities,Enéineering 3nd*Construetjon Adminis-
tration of HEW during the constrn;tion period 'the.project'is funded for’ |
$4 3 million. Upon comp]et10n of the Hospital, the tr1be w111 assume the
respons1b111ty For its 0perat1on and w111 employ a]l personnel except phys1-
cians who will be employed and pawd by’ HEW

Iy ,

Choctaw-State Government .

Mhile no monetary aid was recei&%i from the'<tate of Mississippi in FY

1973, several s1qn1f1caht landmarks r card1ng political recoqn1t1on’bf tr ;fii~

1tr1be were established. The h1ston c appear#nce of the Governor at the ~

. N .. R | . - N 9 )
1972 and again at the 1973'Ch0ctaw Indian ?air.Opened the way for additional’
progress in the deve]opment of the re]at10nsh1p between the tribe and +he
State. The Office of the GOVer'nor' made oubhc 1tqu1t1on of the Mis-

slss1pp1 Band of Choctaws and the Reservat10n as a‘%%na fide public agency.

Concurrent with this new pub11c recoqn1t1on,\the Mississippi Emp]ovment %;)'

'SerV1ce %nd the U «.Department of tabor a110tated monies. d1rect1v to the

f?‘-“

vtrihgﬁto ‘be expenﬁed for programs in the five count1es in which M1ss1ss1pp1

o1

Choctaws 1live and’ work--Neshoba, Leake, Newton, Jones, W1nston, and Kemper.
%a-:u
Normally such monetarv expend1tures cannot cross fbuQ\Y 11nes but must be .

app11ed to the workers if the countv to wh1ch it is alldtted

2 :
Tour1sm<p1ann1ng was 11m1ted\1n FY 1973 to several exp1oratory projects -

G

* designed to develop Grograms wh1ch\ngy1d_make Jﬁﬂ1cibus.use of valuable
. _4}7_ R | : :_ ) .
N

R » R . . . ) . . . ~ . ’ )
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* Choctaw Forecast, p.- 57. iﬁ'a v . , : ’ <

Q

< a L“u"ff/B The tribe and var1ous state aqenc1es beqan to bu11daa heretofore unknown

~¥\»';' ‘ rapport w1th one another and the resd?ts have thus far been grat1fv1nq Prob-

a w ! K

' 1ems cont1nue to be noted in some areas of 1nterchanoe between the tr1be and

state agenc1es, however, negot1at1on and cooperat1on w111 helo promote the \

LR

o deve]opment of better re]at1onsh1ps Estab11Shment§of a GED, General Educa-

tion Deve]opment test1nq center as a service for the increasing. number of

y,

_ adu]t Choctaws who haa comp]eted/other requ1rements for cert1f1cat1dh but

LA

~." who had to travel tosc1t1eé as far as 50 to 75 m11es awav to_ take thelr .t

t1on between the two 1nterested organ1¢at1ons - The ouest1on of . contro] of

_ the proposed test1ng center contr1buted to the- prob]em #fter repeated
€. 2 /

: Cs
. -att:zg%; at asspr1ng the 1ocat1on of the/test center .without success; the

' app
s & . ' l.i'«
at Choctaw Central High School the BIA w111,adm1n1sterh?he center throuqh

the Guidance Department Of the more than ?UO enrol]ed in ABE c]asses, 20

R | %

o

received the1r 'GED certificates in FY 1@#3 B ‘ ' . ‘“.1‘

q ‘.b a

. Further ev1dence of Tr1ba1/State cooperat1on is ref]ected in the .
1ncreas1ng “number of Mississippi Choctaws appo1nted to State hoards, coun—

C11s, and thﬂg11ke In FY 1973 'Choctaws heﬂd membersh1ps in the Pear]

. -

e R1ver Bas1n Deve]opment Couhc11 and the State Comprehensive Health P1an-
R . . c 0 Ay
o ning Comm1ss1on (this’ person 1s a]so a Tribal Councl/wmembegﬁx the Tr1ba1;

‘CHA1rman was a member’ of the M1ss1ss1pp1 Ecogwmﬂf/éounc11 and the State

~

"qua11fv1ng exam1nat1ons was. h1ndered by a 1ack of serv1ce)de11verv coord1na- -

was’ red1rec¥?d t& #ederﬁq off“c1?ds who establjshed Ahe test center:.°

e : Yo o

*Criminal Just1ce Improvement Board Yo . - _ ’ -

.

In addition, one tr1ba1 meMber serVed as ha1sq&\~\o‘the‘Governor'§‘L
\ . R . . - . -48— . ‘@_1 T - _ .

.tribal resources; however, more extensive plans.’are-on tap for FY 1974}"seeﬂ/f' )
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R - ' The problem ef-a1cohol abuse'and its‘associated OutcOmes, the major

.

S~
)

%
0ffice for EdUcat1on and@Tra1n1ng In a joint program, Mainstream, TWEPT,

K

. and Ne1gbborh00d Youth Corps enroJ]ees receiveds emp]oyab111ty SCreen1nq
&~

and subseouent job- counse11ng and tra1d1ng serv1ces from BIA qua]1f1ed

Cbun§e1ors under DOL: ﬂ1rect1on " | ;53 . | Y %@? g

Choctaw-Loca] Government kK , .

@

N

encounter source between Ehoctaws and local government has chanqed fittle
in the- 1ast year. Boot]egg1ng opera£1ons in Meshoba County cont1nue des-

pite a series of arrests 1n FY 1972 1ncﬂud1nq 112 persons who operateda1n

»

R v1o]at10n of State 11quor 1aws as determ1ned by the U.S . Treasury Depart- .

\

~ment and the State Tax Commwss1on, Division of A1c0h011c Beverage ControT
No convict10ns, however, were obtaJned ) q1m11ar arrests in FY 1973 numn,
v V. ‘ ]
P4 . -
bered 44 wh11e 79 searches were conducted 1 C ,

“a D

- The Choctam,Lega] Serv1ces Proqram mounted a concerted effort to reduce

"

the 512eab1e number of cases wh1ch rglated to the m1suse ‘of ant1seot1c as

an a1coh011c beverage Action on fh1s/rssue was begun on the federa]

v

‘ adm1n1strat1ve 1eve1, in the State courts andv1s contemp]afed in Federal .

e

D1sﬁr1ct Gourt Inqu1r1es "into the cause of death the 1ega11ty of manuf

factqre,/and the hanmfu] effect3fof ernk1ng aqt1sept1cs were undertaken’

. Loca1 reta11er§ were/o+a“§d ‘0R- 1ega1 not1ce of poss1b1e v101at1ons of the

. r.) 3 "K

) 1aw “in the sa]e and. de11verv of these products Because th1s activity is

‘so prevalent, additional effort w11] be requ1red to curb th1s source of
- , , .

@1c0h01 abuse .o . P

-

An account of add1t1ona1 ]mprovements 1n 1oca1 persona] justice for

e
Choctaws can be. found 1n ‘the follow1nq Lega] Services port1on of this report

.
Iy

/

o

. ] ) ¥
Tattoholic Beverage Control Divisiom,.State Tax Commission.  °
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Law of. the H1ss1ss1pp1 Pand of Choctaw Indians. Amonq other 1eoa1 opera-

.
v .“ \ .“ -
PN ~f§<a¥hm
¢ T et :
. .

Arasmr o e, YU

“tegal Serv1ces . ’ ) ,

Ihe support1ve position of the Choctaw Legal Services Program_ was .

L3

respons1b1e for the favorab]e d1spos1t1on of certain legal cases, to be
mentionéd shortly, and the 1n1t1at1on of act1on on others s “Tr1ba1 Grd1-

nance No. 5: An Ordinance Authorizing the Legal Serv1ces Proqram of the

¥

Mississipof'Band of Choctaw Indians to Represent and Adyise in Legal Mat-
ters the Hfssjssippi Bandaof Choctaw Indians, Its Officials, and Emplovees,"

passed on Apri] 10, 1973, was anoﬁher step toward, se1f qovernment and the

"

development of a sense’of- well be1ng for the Choetaw choun1tv The docu-

Jment author1zed the Ch0ctaw Legal Gerv1ces to furn1sh legal advice, wr1t-

ten or ora] 1eoa1 op1n1ons\and 1ega1 representat1on as the Department of

't1ons for which this un1t is respons1bJe are the aoproval, as to form and |

1ega11ty, -of Council Resolutions and Ord1nances, codifyina and publishing,

. in book form, Tribal 0rd1nances, viriting and revfew1nq leqal 1nstruments,
" and collecting debtsL taxes, and accounts due the M1ss1ss1up1 Band. Based

. upon the above dictate, Legal Services, although not staffed_unti]~Hpvem-

her,'1972, handled more than 170 cases‘of“which 70 per cent involved ‘some
Fform ofvalcohol abuse; completed in excess of 100 tax4forms; handled '
numeﬁous insurance, contract, ahd 1eg1s]at1ve ‘matters; and represented the
Choctaw peop]e as a whole and 1nd1v1dua11v in FY 1973.

Three of the above mentioned cases bear further scrut1ny On January

1973 ~a n1neteen vearrold Choctaw girl was arrested 1n Leake Countv’ o
s .

bafter be1nq p1cked up and fed "moonshine" by a white man. As she returned

home, the Countv Police stopped her, f1r1nq a bu]]et through her wind- .

i

~‘shie1d for no_apparent reason. She was arrested for: having no driver's: "

-50~ . ¢
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" license, driving while intoxicated, and possessing whiskey. After pleading

. withno attend1ng jail §\ntence Her father offered to pav her f1ne gh a_ '

Von his prooerty on'the strength\offa $170 debt owed to him. The court . \ o

issued an injuriction diving the Choctaw counle the right to move and take ‘ R

cred1t abuse and fraud was brought into focus The Legal Services attorney,

on March 2,-1973, filed two complaints 1@ u.s. District Codrt against a

’ ments" and (2) failing to include cred1t life 1nsurance and dwsab111ty

gu11ty at a tr1a1 on’ Februarv 3, 1973 her f1ne and court costs vere §et o

bi-weekly basis, but was\ref&sed the'voung lady wis subsequentTy ]a11ed

to work off her debt Undér Un1tedrStates Law, Ta e R Short 401 U.S. 395

'eand Frazier v. Jordan, 457 F, 2d 726 (5th Cir. 1972),,1t is a Violation for 4

a poor person to be 1mprlsoned soTeTy for h1s 1nab111t\\to pay a f1ne or
court cost. .A Writ of Habea§3Corpus was subsequentTv den1ed in the Circuit,
Lourt of Leake .County. Therefore the attornev f11ed the Ur]t in Federal
Court the federa] judge ordered the Sher1ff to reTease thé young Tady S~ \
A complaint was fited"in Chancery "Court, Meshoba .Countv, on January“T8,_ \ 7]

1973, to forcega landlord who: had coerced his Choctaw tenantswinto §taying L

their'nroyerty: A major victory, many others:have suffered”under\similar'
bondaqe situatfons, this case helped educate other$Choctaws as to their
rights as c1t1zens as well as gained their conf1dence as to the true pur-

pose ofa the Lega] Serv1ces In another case,v he nrevaTent.probTem of

&

Mississippi finance company, for alleged violations of Toan mak1no Taws,
in this case .the finance company v1oTated the Truth -in- Lend1ng Act bV\\
(1) fa1]1ng to disclaseé the sum of pavments to be made under "Total Pav-
1nsurance charqes as part of the "Finance Charqe " The su1t was settTed
through comprom1se by the two part1es with the couple aTTowed to repav

-51-
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a reasonable" amount gn monthly payments. Swnce th1s case, the Leqa]

o —

éerv1ce Proqram has been ab]e to obtain equitable adgd;tﬂgpt in all sub_

-

[

> seoHent and similar cases »
Instances of po]1ce brutality in both Leake and Neshoba Count1es have
been marked]v reduced in number w1th the advent of Leqa] Services; local LR

officials have been not1f1ed that cont1nued harrassment of the Choctaws ' -

Cwill result in 1ega1’act1on.' As1de from the ass1stance shown in the above

.« . ® &

=

cooperative store also remain unsettied.

examplés,

/

to Choctaws( in ‘their ouest for se]f determ1nat10n

The d1spos1t1on .of su1ts in u.s

and'August 21,

has abpeaTed

D1str1ct Court 1n1t1ated on. Ju]y 10

al Services seeks to educate and "stand by" as a true fr1end .\

1973, respect1ve1v, is not known as of ‘this date; the State '

to the Fifth Circuit Court of Appeals,1n New’ OrTeans. These

suits 1nv01ved the tax *liability and -the legal. stature of the Chata Devel-
Opment Company and the Choctaw Hous1ng~Author1ty and 4re discussed belov.
Issues\concerning.the gasoljne tax exemption and tobacco perm1t/for the
On ﬁay“TS 1972, the Un1ted States Government f11ed a comp1a1nt for J.;

1nJunct1ve relief in U. S District Court on beha]f of the N1ssrss1pp1 Band

of Choctaw Indians and its 1nstrumenta11t1es, with the intent to enjoin the‘ ‘
M1ss1ss1np1 State Tax Commission (or any othé€ State aoencv) from assess1nq,
coTTect1ng or attemnting to collect taxes Tev1ed bv the ‘provisions of the

q, - _ n
M1ss1ss1np1 Sales Tax Law from the tribe or 1nstrumenta11t1es‘thereof

" This suit, U. .S. V. State Tax- Comm1ss1on et al., resulted f m>a\rsgdest ; . . i

. »:'”lﬁj"hé

for ass1stance-by the Choctaw tr1ba] government followi g:

T. The refusal of the State Tax Comm1ss’ to recognize that Chata

i ) e - . ' - ,
T , © 1
. o
2 .
.
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bk ment Company to pay taxes which the comm1551on

t (under State 1aw) they were entitled to exemption from State Sa]es

)

Tax.

the Company. \ S B
- \ * B K}

On June 21, 1972, the State Tax Comm1551on filed its answer to the fede-

ral gdvernment S comp1a1nt for injunctive re}1ef, asserting that the U.S.

D1str1ct Court d1d not have Jur1sd1ct1on over “this act10n and citing the -

McMillan v. Tate case. MoreoVer, it dehled that the Ch%ta Deve]opment Com-

pany and the Choctaw Hous1ng Author1ty are 1nstrumenta]ﬁt1es of the tr]be

-

&) Fo]]ow1ng,an 7n1t1a1 hear1ng on June’ 30, 1972 Federa] D1str1ct Judge

K Haro]d Cox dec1ded to handle presentation of the ev1dence in two segments’

w1th

2.

1.

< . ¢
[S
124

The.juriédictional questions t0’be_heahd on July 10, 1972.

The,factual status questions (whether the Chata Development Company

' and Choctaw Hous1ng Author]ty are 1nstrumenta11t1es of the trlbe,

whether thé\State Tax Commission had sought to coerce pavment of

“taxes from these entities, etc.) to be heard -on August 21, 1972.

)

If the, outeome .of U.S. v. State Tax Commission et al. is not favorable

for the tribe wiith respect to-these questions, the 1.5, wi11 ahpea]von the

'tribé's behalf. The 1mportance of th1s deg;s1on and the 1mp11cat1ons it has

for the 1ndependent pol1t1ca1 qrowth of the MISSISSIppI Band of Choctaw ”

-53- .
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Indians and the economic.development of the Choctaw reservation are obvious.
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Documents . o : . . ‘ : .
“. .. f q +

o Tribal Ordinance No. 5: AnfOrdinance Authoriiihg‘the Léga]fseiviCes Prog-»

* ram Of the Miss?ss?ppﬂ'Band of Choctaw Indians to Represerft and Advise in

¢ . L4 )
Legal Matters the Mississippi Band of .Choctaw Indians, Its Officials, and

Employees (April 10, 1973). - - ) o

-0 Regsolution CHO 141-72: A Resolution to Select Mr. Robert C. Benn to Fill
" the Position of Superintendent, Choctaw Agency (May 30, 1972)."
"0 Resolution CHO'89-73:- A,Résoiution‘Reqyesting the €ongress of the United

.

States to Appropriate Monies for the Construction of a Health Facility on

-

the Choctaw Reservation (April 11, 1973).
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- L CHOCTAW FORECAST

v

The Choctaw Self-Determination program was originally outlined as a ﬁ*ye-year

p]

effort based on the fact that firm foundations and lasting change cannot be effec- .
" ted in a shorter period of time. With the conclusion of the initial two-year
period, as funded by the U.S. Office of Economic Opportunity, decisive chane is

already.noted on the Choctaw reservation; increased interest in education and |

’

improved health care are among other significant 1mprovemente. While the founda-
-tions. of many oanoing programs were established in the in?tialqunding’period,:

much work remains to be done and further effort will be necessary to achieve the ’

goa] of §e1f—determ1nat1on. Therefore, the tribe w111 seek a cont1nuat1on of
funding from OEO for a period of at least one more year; funds from the OEO Indian

‘Desk will be administered through DHEW and ONAP for the above-mentioned time _

period. < >

o

— N
While the goals and objectives of the continuing progreT/will remain basically

identical to those outlined in the original proposal, it is well that they be

“restated and/or refined to‘fatilitate comprehension of the tooperative action nec-
essary to attain these goals. " Therefore, the tribe will seek to: | I

+

o = Improve tribal government effectiveness. "4 .

"o Finalize tribal government reorganization.
‘ - 4 V o

o Improve personnel functions.’ |
., 0 Cqntinue planning and-program dEVelopment including that for induetrial,

| tour1sm and land- -use resources. > - | B
.. 0 Arrangeiuor add1t1ona] contract1ng of BIA programs .

Tribal Government--Effect1veness—-As with any typ1ca1 fledgl1ng organ1zat1on,

o

the tr1ba1 government has known 1ts per1ods of success and setback In FY 1974, .

A

the maJor effort in “the area .of tribal government will be d1rected toward techn1ca1\\ L
_ & .
-56-




" and adm1n1stratrve ass1stance for the Tr1ba1 Chairman and Counc11 in order to

»

~ improve the effect1veness of tr1ba1 government The emp]ovment of an administra-

t1ve assistant and an office m&nager will also aid the Tr1ba1 Chairman in ~adoptihg

improved management techniques-

Tribal Government--Reorganization--Completion and implementation of the .

revised Tribal Rgorganization Plan by the "Aid to Tribal Government" staff under
the direction of the Tribal Chairman is envisioned for FY 1974. Final adoption

of the governmental framework and its accompanying documents is planned as is

g e

the formulation of additional organizational procedures necessary to administer

tribal covernment.’

Personnel Functions--Imgrovement--The improvement of tribel personnel recruit-

MGnt processfng; salary designatiOn promotion, career development, job descr1p-.
tions, and record keep1ng procedures will bring s1gn1f1cant change to. this area

of the tr1ba1 organization. .The increasing numbér of emp]oyees needed to expedite’
the work of self- determination d1ctgtes the 1ncreased\§oph1st1cat1on of the per-
sonnel funct1on The emp]oyment of a personnel officer knowledoeable in the
1dent1f1cat1on of re]ated def1c1encoes is vital to FY 1974 progress; concomitantly,
he would develop po]1c1es ‘and procedures to’ correct prob]em areas,

P]ann1ng and Program Development--Under- the direction ofﬁﬂhe Tribal Cha1rman

planning and program development is expected to move forward in FY 1974, Concen-
tration on ﬁanpower, community, economic, and orgahizationa] develdpmepnt; heelth

care improvement; and educational enhancement is planned. The development and/or
continuation of %uhding-necessary to support reservation proqrams'will be neces—
. P

sary; techn1ca1 ass1stance in the adm1n1strat1on of funds w111 ‘also be essent1a1

- (f o

Program deve]opment spec1a11sts will coord1nate future trans1t1on from ex1st1nq

program fund', generally federal 1n-nature, to other sources as well as provide




assistance to tribal program areas such as industrial, tourism, and land-use/-

resources development. Vocational opportunities for Choctaws must also be explored

»concurrent with dndustry—seeking/resource-deve]opment. A proposed comprehensive .

manpower ‘survey is expected to provide.a valuable data base on Which»future plan-

ning can rest. Contract1ng for BIA services will also be gu1ded by this staff. A
) 5

Industr1a1 Deve]opment--An Industrial Development Spec1a11st funded by‘the EDA

and responsible for the acqu1s1t1on of industry for the Choctaw Industr1a1 Park

- will be ass1sted by the "Aid to Tribal Government" staff. The industrial'brochure

-will be rev1sed and d1str1buted in FY 1874, 1ndustr1a1 tra1n1ng will be p]anned

* for and negot1at1ons for funds for .industrial development will h1gh11ght act1v1t1es

" in this segment of overal] reserva?ion deve]opment

* comprehensive land- use assessment and reservation, resources development plan. This

’-

-~ Land-Use/Resource--Land-use and resource deve]opment will depend on staff

®

assistanbe to consultants who are‘engaged in the formulation and completion of a

1’

major- prOJect is supported by a HUD 701 Planning grant; considerable 1nput by tri-

bal planners and program d1rectors is expected to be 1nva1uab1e to the consultants

in assessing the needs ‘and" aspirations of progfams wh1ch touch all facets of reser-
vation life. Solicitation of and negotiation for allied studies as well as “for the
strengthen1ng of fund1ng source relationships are planned for FY 1974

. Tour1sm Development--The "Aid to Tribal Government“ staff will prov1de techni-

cal and coord1nated assistance to consultants to ensure the completion of compre-

"hensive plans and feaéibility studdes‘designed-to provide the groundwork for

J

tourism development on the Choctaw reservation and u]Yﬁmate]y on the Ed1nburg Reser-

voir. These consultants are also conducting the above- mentioned HUD 701 Land Use

@

Study; théy expect to delineate the potential for tourism in conjunction. to over-all

reservation development. The establishment and maintenance of contracts with fund-

oA ' . _58-
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G

in§ sources will be of prime importance. . : !

Arts and Crafts Enterprise~-The preservation and promotion of the aUthent4o,-'

timeless skills of Choctaw artesans plays an important part in the FY ]974 tribal

N

work program. Programs and act1v1t1es des1gned to reinforce and expand ‘the deve]-A

opment of Choctaw -arts and crafts w111 be continued; with the rece1pt of antici-
r

pated monetary support teaching act1v1ty directed toward the younqer Choctaws
will k1nd1e or renew the1r interest’ 1n tradfitional art§wand -crafts production. ‘
The heritage of tne Choctaw peop]e will be high]ighted as a result of this prog- )
ram. o o | ‘ o
Contracting=-The ﬁAid.to Tribal Govennmgnt” staff wilj coordinate its efforts

with and provide technical assistance to the BIA funded educational planner of

-

" the Choctaw Board of Education to complete plans for contracting for Choctaw )

]

Agency: BIA, educational programs. Priorities, resources, and time schedules for~
the assumption of contracts (at least two more in FY 1974) will be uppperfost ‘in

[

this planning effort.




