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AESTRACT . l

In thelpidst of insisten# demands for accouﬁtability,
el f-analysis|by all edﬂcatlonal institufjions has beccme an,urgent
ecessity. Lopg-range, CORET rehensive plamning is an’essentii

rer qulslte or coping ffcctlvely with fthe rapid changes taking

lacg in educ tion, and netltutlonal régearch is an. essential w
lement 1n‘su h plann-ng FQr an institu 1onal reseérch program to be
Jmpgehenslve rust emnbrgce assessmen within five ajo areas:

) @ loca ;on of eeourCes (fiscal al tions, pefksonpel Tesources
2d "pHysicdl fac111t1es) (2) studént ot ntial; (3) achievement '
gtudent a hﬂevements, instructional m@th dologles,istg ent

uexpect tlons, and %nstlt tional climat®s); (4) curr cui n adg gran
\needs and priorities; and (5) college Xmpact upon | mmunicy)l In
ordd E o be dost h lpful to college ex cutlves an mané ers, th \
ipst &qt;ona esearch staff must workl|lin close c¢ntact|wi ‘ \
office|of thd’ college presidept and st1ll maintai the
necesz‘ry to 'wiew the institutiion objegtively. §h S pap
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s the
the institutional researcher d presents| the hl*hllgﬁ

an actmal lohg-range planning model uséd at Wil iam Rainey Harp r
College. (DC) |

“’mﬂ}4¥P

N , j

{
N

, ;k**** e 2k 3 ok ok ok ok 3k 3k K ok 3 ok 32 3K 3k ok ok 3k 3 ok ok ok ok ok 2k ok ke e ok ok ok ok 3k ok 3¢ ok ok ok ok 3 ok 3 3 Ak Kok ok ok ok ok ok k ok k Xk

* Documents acquired by ERIC include many informal unpublished -

* materials not available from other sources. ERIC makes every effort
* to obtain the best copy available. Nevertheless, items.of parginal
* reproducibility are often encountered and this affects the quality
#* 0of the microfiche and hardcopy raproductions ERIC makes available

* yia the ERIC Document Reproduction Service (EDRS). EDRS is not

* responsible for the gquality of the origipal document. Reproductions

* sypplied by EDRS are the best that can be made frcm the original.
**************t************************************************{ﬁ}**i*

PRERE R R R R




ED1257 12

v

L

Ao
3

5

study by a college which is desighed to imprdve the institution. = .

[ KC Research for the Virginia Community College System has pointed out; - "Legislators, Board
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Institutiona] Research & Management Challenges

Educators ackno“i,ledge that their \L’itima.te purposes are to develop eif-disciplfned, ¥
. ; il
] L] '

responsible, thinking cin}ze ns for a free scicxety, and to facilitate the maximum fulfillment

and 'self-realization of eacl individ al. Unfortunately - there is less agreement op how to

M |

doths! : i} | . \ S 1‘

l 1

In the ﬁerce E’Qmp etition for ﬂnaneial resources, both through govfrnment and priyaté
T {

suk)portl a major probl M Now - and the f eseeab e future~ will be the deterniina‘tion o

1 might add, fare theticall;i

Aﬁ-

!g tlonal prijrmes.

%n entitl m&nt of\Y
! !

<

that the se1|ing ‘lf priorities L ould |

. | !

cxtiqe \rathe Th '\ ofa \few rivilgdged or ve ted interests.

\ | :
be\ emp yezf the J.temendous rapid changles

ii '

N ‘ ,
essen iilf pie\requisite for coping effec'tively with such

Specific strategies may t\og:ope wi

s 3

are taking place in e c\: tion. An

.

‘changes is the function of lpng-range, corhprehensive planningr And - a helpful partner in

s
-

accomplishing such long-range planning is institutional research, or the systematic self-,

»

'As Arthur Cohen, Director of ERIC - Jtinior College Clearinghouse hag noted:- "By

defmition, institutional research is problem-oriented directed towards, the problems pertain-

S
l\ v

ing to a single institution. Some type of institutionai research is - or shouid be directed

-

toward prOviding data useful or necessary in making administrative decisions. and for success-
' fyl maintenance of ‘college operations.’ It is sometimes called applied operations reseatr'’ch

) . + , . y
because, at its best, this is what it is." . ' ‘

. ) ) i I / . ‘.
Thus -,in the midst of insistent demands for. accountability, sélt=analysis by ail educa- 1

l‘ -
tional organizations has become an urgent necessity For as Fred Snyder, Director of 9 |
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to the role of the institutional researcher.”
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P \ the o\rg ization], the in§titutional Yese rcher mugt be a facilitatox, ,a *:atal t - not a line
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members, taxpaycrs, even students apd parcnts, arc ashing the college to account for its

. \\ ) -

effprts and resources. It must respond, for the alternatiye to self-examination and direction,

itions have given critical impetus

. “
is gubmission to interests beyond the college. These con

@
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. | Ifoneaccepts this basic outlook, what is the role of the institutional researcher in
|

| .
collegrate long-range planmng? First, and foremost, itis gathering and prov di?g data upon

)

whichlto base management decisions. Institutiorlal research is a staff, service)function -

titutional

. l l
not a ﬁne,manage tent, decision-making or evaluTtion function. {n all - the+

i}
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' | ’ ‘ .
reseaf;cheL ust dp more than stit up trouble. Af someone has s g&e ted - the igstitutional
| < | . i

) ¢ . i 1 " b
| reseay Her must b more than thc%fvice president ffor heresy! é ccylnst tively u éful in

. L -
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R ‘ |
manageéjnent decxlsion maker. If the insfitutipnal researcher is !to Pe acd\epted ‘\\ t‘hou&
\ . ¥

AR
i s L i
he \- or.she, must not act in such a way as to pre-empt or appear to

\

S . .
pre-empt the prerogatiyes of administrators. ' N

v

suspici dor hostility,

For the institutional research program to be somprehensive, it should embrace
'y B -
assessments w1thm five major components: These incl de (1) Allocation of Resources.
;
In this area would be 1ncluded f1sca1 allocauon_,, persopnel resources, and physical facihties.

Detaile;d data-gathering as appropriate, could yield results relating to cost benefits analysis,

! -

y . »
unit cost analyses of plant operations, maintenancg, cost of instruction, etc.

Arca (2) assessments relate to student potential and can form base-line data against

oncerned with achievements and may generate data relatmg to student achievements,

»

1nstructional methodologles, student expectations, and ins t1tutlonal climates.

\

/ The two remaming broad categories include - fourth: analysm, of curricult.m and

\ -

I’ program needs and prrorities, and fifth - assessing the college s 1mpact upen the community.

Wl.thln each, specific strategies may be employed to obtain detailed asseSSment data,

‘ . N ..
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directly to the offite of th presxdu;:t. It wouild work toward prov1dip data for decision-

day pr lemxs is &m on- gomg managem nt récuirement. Problem- solvmg research is

research alone goes nowhere. . Almost by deﬁnltion', problem-solving research pays little

.or no attentiun to the fundamental purposes of an institution, or the value systems that control

.nterprets, and reports information. Based upon this description, institutional résearch is

( a community college in Illinois. _ _ . 1
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How best may nstitutional research serve the college executives and managers in its

data-collection/evaluation functicns? Nevitt Sanford clairﬁls that what is needed is theoretically
;‘ . " . ' . . : |
oriented, long-term studics of educational institutions. believes the institutional research

-

Vo

!
fency should dea in purF research, and should be relatn{ely mdcpe dent of the host institu-

on. Cn the other,l hand, ohn Dale Russell would llke to see instjtutignal research attached |

|

maklhg and be,p ynarily ncerﬁled th ways and means of savmg mghey. Personally, I .

\ ,
suspect that e*the ap rqa h alone, 1sl essc-mally a sterile one. Solvlng immedlate, day to- $d
& \ \

e

cermmly of pract cal value. And yet, umformed by *theory, ulnmately such problem solvmg

L]

.

it. However. - institutional research that is entirely theoretically-oriented may resujt in ‘
‘ v

theories detached from the ipstitutional 'realities'. It may not be understood or accepted, anc

may lose touch with the reality dimension of - "we must reach some sound decision to solve

this problem now!" o . .

-

In a practical, compromise scnse - in$titutional research collects, analyzes,

\
’

most often viewed as a resource for planning. Among its several activities, it provides the

quantitative data base and interpretations required in the planning process'. Perhaps citing
. LS -

the highlights from an actual planning mode!l will best illustrate this point, What follows

relates to & lon‘g-range‘plan developed several years ago at William Rai’ney Harper College,

~
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Step L: The mission, goal, and objectives of thcla organisation are first determined.

'

| ,
‘ 2: Exploration of various alternatives to implement the objectives.

w
(‘ 3: );lnstitutiona research is carried out on costs and effects.

|
4: Evaluation and priority setting takes place. , .

~

u

5: A time schedule of events is designed within the framework of available

.

resources and is proposed to the organization.

- » - . 0y
\ 6: Feedback is received, modifications made, and the plan carried out.

~!

Finally, a monitoring process is set up to review and.evaluate progress,

and to update the plan. ‘ .
A decision matrix was developed which listed all alternatives to be considered and

the criteria.by which these alternatives were to be evaluated. This décision matrix became
| ‘ o i .
the outline for the rest of the long-range planning process. Institutional research to b¢

undertaken was then identified. This provided the information required in the decision

P | . .
matrix to evaluate the various alternatives. Recommendations were made, and implemented,
concerning physical expansion, district expansion, financial planning, governance, account~

ability, academic scheduling and calendars, utilization of faculty resources, program mix

-

- 1

. .
and breadth, innovation, grading and retention, and internal services. Thus, institutional

research contributed valuable substance to a long=range plan involving major revisions and -

improvements in the policies and practices of this.two-year college.

[ 1

Although the potential inflilence of sound institutional research is great, college

s

presidents and faculty copamittees will not be replaced or diminished by institutional

-

. /
rescarch and planning activities. On the contrary, these partners in management can only

exist, when they aTe created and nurtured by presidents and faculties. By clearly spebifyiné

the boundaries and objectivesAfor the work of institutional research specialists they select,

14
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the college leadcfé can provide therr;selvcs with a valuable staff resourceité develop data
to help ease their burdens of decisicn-making, In fact - it may not be too extreme to Nsugges't
that the influential institutional rescarch organizations of the future \;vill be those that are

. concerned with planning and testing the probable effects of pending decisions.

L]

In short - to avoid the twin pitfalls of complacency and misdirection, on-going

H . *

" institutional self-study and long-range planning are management practices essential to

x

meet the challenges of the future. o ' ' \
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