
ED 125 712'

AUTHOF
TITLE
PUB ,DATE
NOTE

I

EDRS PRICE
ESCRIPTORS

S
I .11

e em

loca
a ysic

(
nt al
tions,

\needs and pri
order tio, be
inst4Mtiona
office ,of thI
neces ry to'
role the i
ap act al loin
colle9 .

BSTRACT.

DOCUMENT RESUME
,

eaC 760,388

Blai, Boris, Jr.
Institutional Research and Management Challenges.
Jun 76
6p.; Paper presented at the Annual June Workshop,
Junior allege Council of Middle Atlantic States
(Mount ernon College, Washington, D. C., 1976)

--8E-7$0.8 ,HC-$1.67 Plus Postage.
Account bility; *College Planning;'*Educati nal
Researc ers; *Institutli.ona Research; Junicf
College ; *Post Secondar Education; Resear h Needs;

I
*Research Utilization

In thel idst of insisten
lf-analysis by all d cational institu
cessity. Long range, comprehensive pla
er quisite for coping ff'ctively with
ac in education, and ns

nt in,such planning F

mprehenslve it rust embr
)

crp
tud
pect

ion of esourCes
1 facilities) (

hievemePlts, i
and instit

oriti s; an (5) college
oft t 1pful to college ex

esearch staff must work
°liege preside t and st-
ew the institu ion obI
stitutional rese rcher
-range planning

itutional re
r an institu
ce assessmen
(fiscal al
) student

tituctional m
tibnal climat

demands for accountability,
ions has beccme an urgent

i
ing is anessenti 1
he rapid changes aking
arch is an essential
lanai research program to be

ve ajoit areas:
son el resources,
ac ievement , 1

ent
m an
Mmun ty
ers,\th
with kith

etachOe
s pap revie s the
the highlight k)f

am Rainey Harp r

within f'
tions, pe
ntial; (3

dologies,istu
s) ; (4) currcul
mpact upon the
cutives an many
n close c ntact

11 maintai the
tively. h

d presen
odel used at Wil

gram
In

****************************************************************.******
Documents acquired by ERIC include manyinformal unpublished, *.

* materials not available from other sources. ERIC makes every effort *
* to obtain the best copy available. Nevertheless, itemsof marginal *

*,reproducibility are often encountered and this affects the quality *

Ac of the microfiche and hardcopy reproductions ERIC makes available *

-* via the ERIC Document Reproduction Service (EDRS). EDRS is not
* responsible for the ,quality of the origipal document. Reproductions t
* supplied by EDRS are the best that can be made frcn the original.
*********************4!**************4*************4*************r



HARCUM JUNTO COLLEGE
BRYN MAWR.,' PENNA. 19010

b.
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to.kcope wi the .rernendous rapid changes

a for coping effectively with such

changes is the functio long-range, corhprehensive planning. And - a helpful partner in

accomplishing such long-range planning is institutional research, or the systematic self -,

study by a college which is designed to improve the institution.

As. Arthur Cohen, Director of ERIC - junior College Clearinghouse has noted:- "By

definition, institutional research is problem-oriented; directed towards,the problems pertain-

ing to a single institution. Some type of institutional research is or should be directed

toward providing data useful or necessary in making administrative decisions, and for success-

fig maintenance of 'college operations.' It is sometimes called Applied operations research

because, at its best, this is what it is."

Thus in the midst of insistent demands for., accountability, tirel,,eiiiiySisbiaecluca-
,

tional organizations has become an urgent necessity. For as Fred Snyder, Director of

,Research for the Virginia Community College SyStem'has pointed out; - "Legislators, Board
so
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members, taxpayers, even students ap,c1 Parents, are asl t the college to account for its

eff rts and resources. It must respond, for the alternati to self-examination and direction,

is Submission to interests beyond the college. These con ions have given critical impetus

to the role of the institutional researcher."

1 I

If one accepts this basic outlook, what is the role o he institutional researcher in

collegiate long-range planning? First, and foremost, it is athering and prov diig data upon

whichito base management decisions. Institutional research Is a stiff, servic ei function

not a ne manage ent, cecision-making or evalurion function. n al the titutional

more than stilt up trouble. s someone ha s e ten

er m t b1 more than th ,vice president jfor heresyi
4*
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the or
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suspici
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itistitufiona1
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not line

thouient de $: ision maker. II the ins itutional researcher is o
I

he ac epted 'c,
\

ii or hostility, he - onshe, must nOt act in such a way as to pre-empt or ppear to

pre-empt the prerogati es of administrators.

For the institutional research program to be mprehensive, it should embrace

assessments within five major components: These incl de: (1) Allocation of Resources.

In this area would be included fiscal allocations, personnel resources, and physical facilities.

Detaile,d data-gathering, as appropriate, could yield results relating to cost benefits analysis,

unit cost analyses of plant operations, maintenance, cost ofAnstruction, etc.

Area (2) assessments relate to student potential and can form base-line data against

tiviich to compare outcomes upon completion of the program of study. The third area is

oncerned with achievements and may generate data relating to student achievements,

instructional methodologies, student expectations, and institutional climates.

The two remaining broad categories include - fourth: analysis of curriculum and

.
program needs and priorities, and fifth - assessing the college's impact upon the community.

Within each, specific strategies may be employed to-obtain detailed assessment data.
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How best may institutional research serve the college executives and managers in its

data-collection/evaluation functions? Nevitt Sanford claims that what is needed is theoretically

7iented,. long-term studies of educational institutions. believes the institutional research'

agency should dea] in purr research, and Should be relatiiely in pe dent of the host institu

1

i
I

'on. On the otheit hand, ohn Dale Russell would like to see ins tuff nal research attached

d rectly to-the ocfi e of t1 president. It wcolad work toward pro 'din data for decision-

Imaking a d be,p ar ly incerrd th ways, and means of saving mOhey. Personally, - I
!

i

, suspect tij4t clam ap
1...: .

:day pr lerrT i
1 II

certainly of pract cal value. And yet, uniformed by theory, ultimately such problem- solving

alone, 10 essentially a sterile one. Solving immediate, day-to-

on-going manager4nt reeuirement. Problem- solving research is

ikresearch alone goes nowhere. , Almost by definition, problem-solving research pays little

.or no attention to the fundamental purposes of an institution, or the value systems that control

it. However. - institutional research that is entirely theoretically-oriented may result in

theories detached from the institutional 'realities'. It may not be understood or accepted, ant'

may lose touch with the reality dimension of - "we must reach some sound decision to solve

this problem now!"

In a practical, compromise sense institutional research collects, ana yzes,

.interprets, and reporti information. Based upon this description, institutional research is

most often viewed as a resource for planning. Among its several activities, it provides the

quantitative data base and interpretations reouired in the planning process. Perhaps citing

the highlights from an actual planning model will best illustrate this point. What follows

relates to a long-range plan developed several years ago at William Rainey Harper College,

a community' college in Illinois..
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Step 1: The mission, goal, and objectives of the organisation are first determined.

2: Exploration of various alternatives to implement the objectives.

3: Institutiona research is carried out on costs and effects.

4: Evaluation and priority setting takes place.

5: A time schedule of events is designed within the framework of available

resources and is proposed to the organization.

6: Feedback is received, modifications made, and the plan carried out.

7: Finally, a monitoring process is set up to review and.evalUate progress,

and to update the plan.
9

A decision matrix was developed which listed all alternatives to be considered and

the criteria-by which these alternatives were to be evaluated. This decision matrix became

the gutline for the rest of the long-range planning process. Institutional research to b4

undertaken was then identified. This provided the information required in the decision .

matrix to evaluate the various alternatives. Recommendations were made, ai d implemented,

concerning physical expansion, district expansion, financial planning, goverriThe, account-

ability, academic scheduling and calendars, utilization of faculty resources, program mix

and breadth, innovation, grading and retention, and internal services. Thus, institutional

research contribUted valuable substance to a long'-range plan involving major revisions and

improvements in the policies and practices of this. two-Year college. A

Although the potential influence of sound institutional research is great, college

presidents and faculty committees will not be replaced or diminished by institutional-

research and planning activities. On the contrary, these partners in management can only

exist,when they a're created and nurtured by presidents and faculties. By clearly specifying

the boundaries and objectives for the work, of institutional research specialists they select,



the cdllege leaders can provide themselves with a valuable staff resource to develop data

to'help ease their burdens of decision-making. In fact it may not be too'extreme to suggest

that the influential institutional research organizations of the future will be those that are

concerned v'ith planning and testing the probable effects of pending decisions.

In short - to avoid the twin pitfalls of complacency and misdirection, on-going

institutional self-study and long-range planning are management practices essential to

meet the challenges of the future.
-0
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