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In 1967, a group of minority community members and
faculty of the various community colleges in the Puget Sound Region
banded together in an attempt’ to make their institutions more
responsive to their ccmmunities and students. Out of their first
meetings ‘emerged a cooperative effort by the involved institutions to
improve and expand services and programs to meét the educational
needs of Asian American, black, Chicano, and Native American studerts
and their communities. The membership of the Puget Sound Regional
Minority Affairs Consortium (PSRMAC) is now composed of 12 college
presidents, the campus Minority Affairs Directors; and fodr
educational prcgram specialists for minority education. PSRMAG-
facilitates six college functions: (1) meaningful career placemeén® &
for minority studerts; (2) the recruitmert of mincrity faculty,
administrators, staff, and students; (3) the developmenc of ethnic
studies coursesy (4) the development of programs to maximize "the
academic success of minority students; (5) the devzlopment of 3

”

relevant supportive services for minority students; (6) establishment
of PSRMAC sponsored programs, including tutorial service, :
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programs sponscred by PSRMAC are descr
future are recammended. (Author/NHM)
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"One of the primary problems facing
¢ American education today is the problem |
of relating the institution to' the co_mmurgity; "

., * . - .

- From an'introfictory document to the
< Washington State Legislature, "+

-
-

Dux:ing the 1960s Amei‘iea wag experiencing turbulence and swéeping
social changes challenging the educational institutions to become more

relevant,and more participatory in the processes that were taking pl-ce.
i . b - ™~

In 1967, against this backdrop of a rap{dly changi’ngTAmericén scene,
a.group of minority community members and faculty of the various )
community colleges in the Puget Sound Region began to meet and try to make

their institutions more responsive to their tommunities and students.

. )
« 3 -

. . .
. Out of these first meetingg emerged a copperative effort by the 'in-

volved insfitutions to improve and expand their services and programs

to better meet the educational needs of Asian American, Black, Chicano

and Native American Students and their communities, T -t

Since its inception "The Consortium' has cdn’l\e to includeLin'its member-
ship proper the pgesidents of each member college and the respective
Minority Affairs directors and meets bi-monthly.to discuss, review and
recommend continued improvement in the area of finority af{airs.
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The Puget Sound Regxonal- Mmor:ty Affairs ansortmm (PSRMAC) is a
unique body in terms of its goals. structure and’ ethnic’composition (see
diagram). It exemplifies best,- the notion of third world people working
toward a common end for the‘bencﬁt of the;r respective commumhcs. The l .
[ followirig goals are prescribed as a resource for member commumty colleges
. to utilize in the development of their educational programs: ,

.

. GOALS e 8 .
. . ° [§ ’ ¢ LAY N .
1. To facilitate me&ningful career placemeht for minority studcnts R
in cooperation with the searvices at each mchwdual campus.
y .
t
y- 2. To facilitate the recruitment of faculty, administration, staff, .

.,and students in conjunction with the affirmative actmn o}ﬁccrs
at each campus or district in the. implementation of aifirmative

action programs. .
. . - .’

. '3, To facilitate the development of ethnic studies courses at. each
campus., . . ‘

-’
[ .

v . 4, To facilitate the development of programs that avill maximize .
academic success of mmonty students.
8, To facilitate the development of relevant supportive serv‘iceé
u ©  for minority students. . .

. » .

[

6. To facilitate institutioqaliz’ation of prograrqs spohsored by PSRMAC.

c Spemﬁc activities are essential for the organization to maintain a . .
level of continuity; attendance has been one ©f our strengths, pertmcnt .
issues that stimulate healthy dxaloguc between our participants is yet another
positive force. However, the most ignificant factor attributing to the =, -
six (6) years of successful operation iof this body has been the administrative
structure, by w}uch it funchons (see diagram). y ‘ .

The membership is compos’cd of twelve (12) college gre\s'idents, the campus
Minority Affairs Directors (MAD's) along with four educational program .
specialists for minority education, .housed at the State Board for Commujity '
College, Education (SBCCE)., The SBCCE staff are associate members, <.

.who do not vote but whose recommendations are accepted with high esteem.

The leadership role.in the consortiim has been filled by a MAD since the’

creation of the orgamzatxon. It is a significant dcparturc from the traditional

subordinate roles that people off color have had to takc, in many organized
groups where you have members who hold }ugh rankmg positions such as the

Chicf Executive of an institution, : -
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By placm;, thc Cl\_axrmanshxp in the hands of a MAD rather than a Pr esxdent.
the body demnm.trates its committment to accept the’ part1cular expertise
of third world educators in the development of educational programs and
" policy that affect our da1ly lives', * ; = s .

' s . : .
The standing budget comm»ttee chaired by a MAD, makes recom endatxons
/ to the group on expenditure of the state allocation ($900, 0001975=-77biennium). ,
. . It'aljo scrutinizes the proposals from member colleges to assure,compatibility-
» with ‘the defined goals. ~They are responsible for developing guldelmes for
accountability and follow-up on the spending of alloted dollars.’

In the campus administrative hierarchy the oifl.ces of the MAD's are under -
the colleges student services department (see dxaﬂ'am pg. 3) 2long with ‘
the dnrectors of Lounsehhg/testmg. ‘financi4l aids and p],acement admissions

. . and the registrars, This initial recognition of the m1nor1ty affairs . ‘
. ¢ thrust, has brought ab,ut a healthy exchange betweén many members of the
celleges professional staffs, Our mter}st;ons are primarily focused.on the
relatedness of the'high attrition rates of thinority students and the predominately
white staffed institutions Becauge the senS1t1V1ty of traditional instrhctional
modes are quite often questioned by ethnic students who bring to the campuses’

a firm community base and a strong ethnic idertity, we must continue to work
toward increasing minority faculty, ratios to avoid needless identity crisis.

The need to cognitively communicate with the increased enrollment of students
with various ethnic bﬁ:kgrounds is clearly a'problem that in'stitutions of ..
highrer learning must Yeckon with in the future deVelopment of educational ‘

programs. .
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The PSRMAC is providing some directions to pursue (aforementicned goals)
in meeting.the needs of minority students, as they enter the open-doors of t}ge
community colleges, in the State ,f Washington, .

]

N

With Pre.—.identrI‘ord‘s philosophy of "Tightening the Belt' ir order fo, .
solve oyr nation's economic problems, our liberal educational system may
slowly regress ‘back to the days when only.'those who had it kept it, ' and them
who ain't, can't The cutbing of spending and elimination of programs in
’ educatron is clearly a reahty and people of color, in lughe'; edycation and
any other public service position, must frequently reaccéss his/her ppsition
.and reaffirm the original commmittmeént that was made to thejr constituents.
Recognition by colleges must grow past their ipit'l:l stage of acceptance,

.
S

if the ethnic segment of American society are to kontinue to buy the story

that he can advance in this open competitive society more successfully with

a collegc education, More credence wxll have to be given to the need forr
skilled professmnals who possess the umque talents of working w1th people

of all cultural and ethnic backgroundls, . o

¢
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. o THE PROGRAMS "

The most common progra'm that memUer colleges offer is a tutorial service,
- . at no cost to tHe students. This is usually staffed by qualified work/study
. students who possess the skill of sharing his knowledge with a fellow
student, Eﬁnrt‘her. it has developed 11it3 a learning situation for both N .
partxcs, we discovered from our tutors that they benefit from reviewing
the material'with their tytecs and their grades 1m.pr0ved along with the ;
students they ass1sted -

S

*
. »

Another program that is gaining momentum is our pre-vocationa] trainmg
.which is co~ operated by the area Oppoxtunities Industrial Centers (OIC's) and
“the community college, The emphasis in this effort is placed on a well
defined currxculum, designed to prepare a studerit for his/her vocational
program, ‘when it is evident that the student is lacking the bas} skills
that are needed to compete successfully, Their orientation and sk1lls
bu11d1ng is encompassed in the overall planning,

% . ’ A S

The' COunselmg philosophies of the offices of minority affairs, is unique
in that they are flex‘ble in their putreach to students, There is a tmobile
counseling unit 3t Tacoma Commurity College to provide services to the
varm,us ethnic compunities, when .he need arises. Shoreline Commumty
College. a suburban school, provide’s free trahsportation for inner city
students. Seattle Community College because of its ethnic cpmposition
(25% tg 30%.minority enrollmgnt), must utilize the approach/of peer '
identity to continually stimulate students who are indecisive about their
choice of program. The latter is very useful in attackmg our hlgh attr1t1on, :

rates, in certain programg - .

.

Many campuses' offer courses in the area of ethnic studies but because
t\he'girectors have little or no jurisdiction over instructional pregrams,”
it had not beecn one of our strong points, We are continuing to advocate
ethnic course offering to maintain a level ‘of awareness of t}urd world

contr1but1on§ to the growth and development of this country. N
)

" This is a few of the many unique programs that we have deweloped over
) a period of six (6) years. We are optimistic in that many of our ideas and .
cfforts have already been interfaced with'permanent functions of the colleges.

. v
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THE FUTURE ' » . “

. * / ]

«In the coming years the efforts of PSRMAC can serve as a catalyst
for the development of programs at all community collcges.‘ The need for
developmental centers has been clearly demonstrated as we have witnessed
yearly increases of students seceking tutoring iy courses ranging from the
adult basic education level to advanced science courses. . Tutoring along
'is not always the solution to the problem. A student may very well have
. & negative self-pekception of himself as a Student ahd that compounded with
hzs inability to comprehend course material may override a counselor's ‘
attempt to assist him in bu11d1ng grcatcr c0nf1dence in his gwn abilities
to learn. ’ ‘

The utilization of junior and senior undergraduates who have mastered
the first and second years of théir programs will sgrve as a benefit to the
studcnts and the college. The yse of .peers in counseling has been long overdue,
and to extend this c0ncept into the staffing patterns of dewelopmental centers.
will be more attractive to 1nst1tut1cins who have large enrollments of
economically disadvantaged studcnts, as wcll as the federal work/study

programs, !

]
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W1thm our urban centers we are going to experxencc increased activities
in.the area of\ cooperative education. This co-vent?of( between the vocational
elements of mstﬂ.u’uons and private mdustry not only gives the student in=
valuable on the job experience, it also gives the community at large an
opportunity to become involved in the development of future trehds in higher
education, We haye also discovered that students whe participate in this
unique co-venture In education, experience a,lower drop-out rate. This

. suggests that relatw;ty may be a major reason for high attrition rates in

[y

. » -_

some programs. .
3 .‘ M .

IrL the immediate future we must gct actwely mvolved in teachers' union *
activities. There is 2 very suybtle clcment that' many overlook, in the
purpose of the union. The issue of Affirmative Action versus seniority,
is a direct conflict between the union's phjlosophy of employment policy and
the government's committment to increased minority em loymcnt opportumtrcs
in higher education. At this time the union has lulled many minority
profcssxonals to sleep, with the slogan of too much administration. Thisis .
not the real issue, for edvcation to exist you are gOmg to have admmlstrators
and they are gemg to cost dollars. What we as responsible educators must
do, is become mtcrnally involved and advocate for Higher wages, fringe
benefits, seniority and affirmative action, If we do not, it 1s very protable
that the recpnstruction era will.haunt us agam, one hundred years late We
will find ourselves legislated out ‘of the 6pen door, which is rapidly becoming
the 'revolving door' for students and faculty who fall mto the old clique of

Nast hired first f1rcd :
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. Granted in the consortium we have witnessed positive changes, )
* sgme MAD's have moved from their mid-management level positions to
‘higher ranking posts, such as Dean of Administration, Dean of Students
and others. We have scen our enrollment-soar (from 4500 in 1970 to
15, 000 in 1975}, and minority faculty and staff ratios have improved but
. we cannot fool ourselves, and believe that the job is.done, In the. remain-
. 'ipg seventies and ecighties developiag trends in higher education are going )
) to be crucial in the lives of third world people. Therefore it isa must that
v we, get involved now! or our thoughts, npedé, and wants will be decidediby
the majority, I thank you,
¥ . . . '
s . ’
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