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Three years ago the Office of Library Services condueted A
'feasibility study in order to determinethe possibility. of

- automating the major operations'of the Library System.

- .., , .

feasibility(study showed six major areas that- were

poss ilities for aUtomation:,..: 0,-.

a.

REFACE

A uisitiorts, Order, Account

2. CatalciTifig, Processing

Serials

4. Circulatliscii

5. i.Conirol of Hawaiiama Materials
I:-

'A. Indextrig

B. Thesaurus' of Hawaiian Descriptors

`6. !Non-Book Materials
e

The library system, chose to purcgase and instalLOIBLIDS
0300Linventory Blinding ..and Library oriented System) from

Orange California, in brd.4:- to automate the first two

pha'ses: The compleitonidate-for-the -mstallaion of the
automated system was titrgeted for *arch 1, 1976. As

The BIBLIOS,HAWAII, implenientaton team reports that the new,

automated system

:1. Prov-ide.-for an efficient Acquisitions, Order,
Account,sysltem.

-1

Z. -Orovide.foriCataleing, Processing! leading into a

t machine-Wed. tini -catalog of public library
holtdingt.

,..

3./ Provide for,a periodicals holdings list. .-t..

4. Provide' for the management-of Non.:Book Mteerialt.
I

4 P

5.. Provide inventory information for eventual
.circulation support. .

6." Provide a wide variety of management reports.
.

. The Office of-Li brary lervicet intends to eltablish, within
. .

N. the next Yiar; a. microfilm catalog for use In° al3 public

. . libriries and in tlie epartment of EducatiOn_high schools.

1.
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Plans are als.:o being made for an expanded tnterloan system.

to take care of the increased demands f r books not in local

- libraries. The libra"ries:w411 make full use of the materials

and resources that they presently have .

BBLIOS HAWAII was implemented by a team composed of
representatives from the contractorData Technical Analysts,
-Honolulu, Department of Education Infdrmation Systems Branch
and Office of i_ibrary Services-/

Teamwork, cooperation, and expertise l were supplied by: .

Masae Gotanda, Project Manager, Office of Library Services;
Takashi Akimoto, Director, Centralited Processing Center;

Office of Library Services; Charles Owasaki, Administrator,-
,Iformation Systems Branch, Office ofjthe-Superintendent;
and Chester Yuen, Systems Analys,'Data Technical AnalystS.
Implementation success was due to thelsupport given the

- project by the library staff and compUter time supplied by

the Electronic Data Processing Division, Department of

Budget and Finance. Overall cowsultant services were
provided by Charles P. Bourne, Di rector', Institute of Library
Research,.Universf.ty of California;, Berkeley.

. -
..

.....--.-

The following report summarizes accompli ments and schedules,

work for the future. The library sys -m has taken-on an --_.

. ambitious project. It has given su ort and staff has put in

dedicated hours of work on this project. The promise for the

people, of Hawail.is a more effi ient, modern, information

deliverr system. -

/. 4
t

/ l e eau.-
, fr, (Mr . )..May C. Chun

St te Liln.arian
(

.'

4
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BIBLIOS HAWAII

BIBLIOS (BOOK I11VENTaN BUILDING AND LIBRARY ORIENTED SYSTEM)

is am automated library system which the State of Haciaii

purchased. from the Oran.ge-Cously Library System, Orange

California. This was changed, enhanced, and installed for
, .

the use of the Hawaii State tibrary System.. The programs

have been converted from RCA COBOL to IBM ANSI COBOL. This

new product, tailored to fit the needs of the Hawaii State

Libr7ary System, is hereafter referred to as zinros HAWAII.

BIBLIOS HAWAII provides for the capture of bibliographic and.

inventory data for use in library materials procurement,

cataVbg Troduction and maintemance2 inventory Control,

management reporting, and fbr the eventual support of a

circulation system.

BACKGROUND /
0

Jh Office of Library Services conducted a feasibility study

du r ng the FY`1973-74. A Consultant firm,.-:Data Technical

Analysts, studied the zop.lerations of th;e Litbrary :Slystem and oFfered

-:'

alternative ,solutions toward l-the ac(complishemeni ogon efficient,
-.

. ir'-

effective, and timely in'forma'tion deliveri system for the ,
/

,

. .1
.

residents of the State of Hawaii. .he objyctives were to:
. _

...

1. Identify tnformation requirement's.

2. Offer three or more alternative solutions to
satisfy information\requiremenis, . .

-

3 Prepare a project. or§anizition.plan 'including a
Rnas developmen/plan with- timetables, Manpower,,
and skill requirements.

6
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Prepare a hardware requirement pla to. include
cost of i nstal 1 ati on operation and mai nte-bance

'Prepare a system Aevelopment plan to include
-schedules and costs.

Prepare an operational requirement plan'to include
manpower, equipment, and supplies. A

7. Just ify the solutions by a comparative analysis of
/. the - systems.

/.> -
1

A

8., 'Prepare a project evaluation plan-to include phase
by phase.deelopment and evaluation of the quality
and effectivemess of the information.delivery system.

The study 'identified the following major areas of, concern to

automation:

1. Acquisitions, Order, Account

2. Cataloging,eProcessing

31 Serials

. 4. Circulation
.. ,

5. Control of Hawaiiana Materials \-

s 14

A. Indexing
a

B. Thesaurus df Hawaiian DesAipeprs
_ . \

6. Non-Vook Materials \
.

i ,

. A, % .

The Directois of the Office of .Library Se,mic s studied- they

results of the feasibility study and recommend d:
.

1. ImplAmentation.of Phases 4 and II-: Ac uititions,
Order, Account, and Cataloging, Proces ing.

2. The deferment of other phases until the first two

have been installed and operating:

T.he choice of BIBLIOS was based on:

, 1: Providing the most comprehensive respekie to user9
1

requirements in AcAuisitions, Order, Acco nt'and
Cataloging,'Procq_ssing.

2. Pr6viding eventual circulatio.n support.
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,

3. -Prdviding a wide variety of management repbrts.
1

.

4. Compatibility with the Library of Congress MARC
.1

(-Machine Read&ble,Cataloging) Project. This will
allow the Hawaii State Library System to use the
information fromJlAn format data 4a4s for
current, retrospective catalogilg,:and interioan
search.

3

5. Adaptability of the Acqdisitians, 0 er, Account,
and.Catalaging, Processing procedures for book, and
non-book materials.

6. Providing-adequate documentation and flexi ility
for adjustments, additions, improvements, e

7. Acceptability-of the systems deign, program,
language, etc., to the State of Hawaii, Departme t
of Budget and Finance, Electronic Data Processing'
Division requirements.

/
8. The feasibility of the State of Hawaii being able'

to afford to purchase the system.

9. 0rbviding a flexible modular method for automating_
according to Office of Library.Servjces. priorities.

10. Continuous support from Orange County for'the.system.
' The Office of Library Services and Orange Colinty
Could share improvements and.enhancements.

IMPLEMENTATION. .

The.Office*of Library Services. purchased BIBLIOS from the

Orange County Library System and entered into a contract with.

Data Technical Analysts of Honolulu to convert the programs

from RCA COBOL to IBM ANSI COBOL and to compile, test, and

install the'programs for the Hawaii State Library Si/stem.

Products
.

6

The productsito be delivered included:,,
r 151

1. Systems Manual .-

The systems manual describes the overall general /I
,

description, of the automated lfbrary systeM. It,

4
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sets forth objectives,'reporting capabilities =, work

c.

flow, and information which enters"into on are
.produced by the system,

4

2. Program Manual

The Program_Manual describes.the individual programs
within the system including the purposeilogic, and

resulting product tThat each produce's.. Included are
.file descriptions, laypUt,"and rogram-41-ow depicting
the relationships of input and butput.files.' =

3: 'UserManual
.

. The User Manual relates in general terms- the
description and purposes o,f the system; user'
preparation of input data, documents used for each
function, error, and-exception.handling procedures:.

4. Operations Manual

This is documentation for operations personnel so
they mdy'correctly, moqitor, operate, and control ,,all

elements of the operational syttem.

5. Program Listing

. This documentation contains updated listings of all
source.programs converted,and operational in-the

system.

6. Job'Control Language
. ,

k This, includes JCL program statements which' are
required afl.d unique, to the IBM 370/155 OS: ,MVT

computer system: .

,

ERIIICES / 1
/ "/

. .

^.

Technical ser*ice 2 performed and
completed%

.incl. uded:'

/ O. Program Conversion -,

.

The programs.were to be 'converted from BIBLIDS RCA
. . .

COBOL to IBMNSI COBOL. %
.

,
, \

2. Program Testing 1-
..,, -

,
. .

All programs were, to be tested to iriske that they

were functioning and producing desired riesUlts.
. 1.

..0
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3. Technical Modifications

Modificatjons were' to be made .from BIBLIOS RCA
TDOS to operate on the State .EDPD IBM 37(1/155Aa

MVT environment: -

'User Modifications

Modi icatiOns were to,be madeto meet Haw"aii
libr ry.requirefients-and-qo ,upgrade some of the
docu ents, including the input source documents
and t e sub - purchase order forms:

5. Staffrrainin

5

Traini g was to be done in order to acquaint State
persah el in the acquisition and cataloging modules,
their unctional procedures, input data preparation,
error, .nd exception handling procedures.

PROJECT.ORANIZA

BIBLJOS.HAWAII was implemented through a team effort. The

organization was, as-follows:

1. Project Management

The project manager, appointed from the State
Librarian's staff, was responsible for:

a -. Providing overall coordi- nati.on for the installation
of BIBLIOS:

b. Serving as liaison between the users, administration
and project teams.

c. Coordinating and administering/the proje t with
technical advice, and counsel from the Department -
of Education, Information Systems Branch.

2. User Committee
/

The User Committee Organized to tnsone 'active
staff participation, with membership from all
branches bin the Office bf Library Servites.' The User 4

C,ommittee met as.needed to provide staff input. The

Director of the Centralized Processing Center served
as the user mtmber of\the Policy Committee since the
automatiom project affected the Center most directly._

10



3.' Information Systems Branch

The.Department of Education, Information Systems
Branch, was responsible for providing technical
advice and counsel to the project team. The
Information-Systems Branc.h was also responsible
for all work with the Electronic -Data- Processing,
Division, Department.lof Budget and Finance, which
provided computer hardware support for the
implementation of BIBLIOS

0 an e Count S seort Team

T e Orange County. Public Library BIBLIOS Support-
I T:00, operating from its headquarters in Orange

Cflunty, California, was called upon, as necessary,
to provide technical expertise and the required
p ograms and documentation for the BIBLIOS library
s, stem.

echnical Su ort Team from the Contractor,
ata Technical Anal st

/Due to the size of the project, the technical
support team was organizeld as follows:

a. Project.Leader

RespiOnsibilIti s of the project lead r were to:

1. Plan, sc edule, review, assign, instruct,
and dir ct tethnical'persoMnel responsible
for t e,conver'tion and implementation of
BIBL OS HAWAII'.

. Es abli's,h and maintain levels_ .of communication
b#tweem the project panager, User Com ttee...,

and technical staff.

3. Maintain an orderly execution f the 4roject
throughout all. phases.

4. Review progress 'reports.

5. Insure complete staffing.

6. Review and monitor detailed plans, and
recommend project objectives and work
statements to theproject manager..

7. Coordinate `c review, project milestones
with the UserTomittee.

/ A



b.) Systems Analyst .

The systems analyst was responsible for the
progress of conversiod actNity, review of the
conversion effort with User Committee, and the
final results of the implementatton plan.
Responsibilities- inc.luded:

1. Insuring that proper control 'procedures
were established and resident in the system
for proper audit trails.

2. Coordinating and mon torifig conversion
and creation of data bases with the User.

Committee.

3. 'Establishing proper error recovery, procedures.

4. Assuring the integrity and accuracy of the
sub-systems And overall s stem, using
meaningful test cases.

5.("- Preparing final systems and ser documentation
packages.

6. Training of library personnel.

7

.c °Programmelr

The programmer was responsible for providing
technical support to cOnvert.the BIBLIOS library

i ,

system from RCA to rBm programs. .

Responsibilities included:

1. Conversion of machineireadable COBOL ,

instructions from'RCA to IBM COBOL. jk

2. Preparing' the necessAry 'job control language'
(JCL) statements unique to IBM computer
systems operating:undee IBM 370/155 OS/MVT
environment for each job step -in the BIBLIOS

lil)rarysystem..

Preparini-sam le dAta and testing of the
.

peograms4 /'

4. Preparing progf.am and operktions dotdmentation
packages. . -

'
, I

..

. Monitoring and:verify.ng he integrity .of,,

the converted ys'tems during systems testing.

'6.. 'Training of EDP' programming or operations
1-- . persoriel. .

,
.

,..

12
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Documentation Typist

The documentation typist was responsible fore
prdviding the technical, support in ,organizing
and preparing all., systems dodumentetion of
the BaLIOS librar:y system An accordance with
State of Hawaii standards'. `

6. Policy, Committee

Representatives from each group met weekly in a
--Policy Committee to monitor and review the progre

of BIBLIOS HAWAII.

WORK COMPLETED

The Contrabtor and the Office of Library Services agree iupon
,.,

an plementation schedule which allowed approximately
. ,

months for completion., (See Figure 1). The targeted

en

comptetion date was March 1, 1,976. The completion ,da/ije was (

met. All products have been deliveredto the Offi,e of

Libory Services. All specifications haye been met except

the complete.training clauSe. The Offices of Library" Services

expected the Contractor to train a librarian'tOmonitor

BIBLIOS HAWAII. However, due to reassignments of State

,personnel, the librarian was lost to .public library Services

and the'Conteactor could not fulfill t bli atlon.

BIBLIOS HAWAII is superior to yie original product ir4the

following areas:

1. The accounting system has been reviewe'and redesigned
in order to producea tighter, more accurate financial
'management system. Hawaii has al s3 enlarged this
system so that the accou- ting can be done for all
public libraries and De artment of Education, school

i/librares. The original BIBLI 'system served
apprbximatel/y 30 librifi BIBLIOS HAWAII serves
431'pdbliG libraries d/ 25 school libraries and has
the capability of kpam ioetwAthout further
mbdtfications tp'take in otal-of 350 libraries.

1'
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2. The, ability to capture and display bibliographic
data has been enhanced. BIBLIOS HAWAII will capture
additional entries in the form of one more subject
and an added entry so "that suestanttally all of tfie

major bibliographic information on a typical MARC

reoord,can,be processed.

3. Orange County enhan'ements, especially the area
of media'management, have heen added.and incorporated.
Orange sCounty.and Hawaii hope to share enhancements,
modifications, and changes so that both systems will

be constantly'upgraded.

BIBLIOS HAWAII DESCRIPTION

,

BIBLIOS HAWAII is'designed tosprovide the State' Library System

with data processing capabilities that wi41:

'1. Profit from pas)-t experiences with autoffiated book
. procurement And allow for firfure growth.. , _

.

.

'2. Permanently, capture bi bl i ogi.aphi c_an-d-' i nventory
J---

data for use in purchasinglihrary.materials,
genenatngtcatalogs, reporting managemen,t_ oriented

, data, and in e4entuallysupporting a circulation
sys-tem.

.-

3. ,Increase patron-use,by freeing personnel for public,
services by providing a union catalog of library,'

holdings.

As its turned out, BIBLIOS HAWAII will control:'

1. .Acquisitions, Order;AcCount.

'a: Cataloging, Process'ing.

3. Serials, to the eiitent that it will include'
periodicals i.n one of the cycles. The System, will
produce a listing of pert,bdicals for-PAtron,use
and for library u

L
Se as a bierlist for:Vgngors.

4, Non-Book 'Materials.

-There is also a passi,hility, yhich needs to be investigate

that; BIBL may, be modified to handle the,Hawaiiana Indexi

and t he.Thesaurus of Hawatfame. fgures 2r4 represent a

. simplified flow ohart Of BIBLIOSerations.-

14
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f BIBLIOS HAWAII is divided into nine subsystems and into

.Thsixteen cycles:.

!SUBSYSTEM NAME CYCLE NAME

BIBLIOGRAPHIC Bibliographic

CATALOG Print Materi ls Catalog

PROCUREMENT

INVENTORY

LOCATOR GUIDE

SPECIAL REPORTS

-OROJEDTED BRANCH

SPECIAL SUBSYSTEMS

%

LITERAL ABLE

Pre-Order
Order.
Budget
Vendor
Luoice
Receipts/Can

Inventory

Locator G

ations

Special epo is
(Colle ion- rofile)

Proje ted Branch
I ,

Periodical +

Set ct Keys.
Me la Catalogt

L teral Table

Detailed descriptions of BIBLIOS HAWAII subsystems follow.

BIBLIOGRAPHIC SUBSYSTEM

I

.

The Bibliogr1aphic Subsystem c eater and maintains a

Ornament data base of bibli graphic informatioh: the

- Title Master' File. This fi ^serve's as a bisis,for

cataloging,, inventory, procurement an "statistical actvities

within the.ibrary Programs within this subsystem perform

.14

the follcissiin§:funtians:, r ; .

A- .
. .

1, -Create .and propess, -into the Title Master. file
bibliographic -data. on new library.materSals,from
'mantallYvrepared.soUrces. . ,

, .

1
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.' Modify or delete entries i

File.

3. Generate littings which display the contents of

the Title Master File in various formats.

Repots produced by the- Bibliographic Subsystem are:

I. Master Title List. .

2. Master Title Supplement.
3. . Master Title Changes.
4. Available List.
5. Master Author Index.
6. Master Title Index.
7. Bibliographic Cycle Input/Error List.
8. Tit"l-Master File Edit Index.
9. Bibliographic Cycle Balance Totals.

CATALOG SUBSYSTEM

This subsystem processes only print materials (books). It (,

prepares and arranges in sequence for catalog listing a tape

the Title Master

for the.COM (Computer-Output-Microfilm) vendor to process into'

catalogs . 'Tha subsysternis Cap.able of generating

full or cumulative, supplement ctalos.

Reports produced by this-Subsystem are:

I. Balance /Error. List.
2. Author/Title List-Adult.
3. Author/Title List-Juvenile. '

4. SUbjeq List-Adult:
5. 'Subject List-Juvenile.

TheAuthor/Title Lists and Subject Lists are translated

into catalogs for public use.

PROCUREMENT SUBSYSTEM

The Procurement Subsystem perforMs functions concerned

with the purchasing of library materials. The .subsystem.

accumulates book orders, generates ordering documents and

receiving documents, and processes receipts.,

4

20
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Pre -Ord6rtycle

The Pre-Order Cycle captures bibliographic, vendor
and cost center data requirements' for books and

other library materials and produces reports

associated with herprocess of placim orders.

Programs within this cycle accumulate orders from school

and public libraries, select from the vendor file
appropriate vendors, receive bibliographic Aata, and

generate pre-order lists.

16

Reports produced by the Pre-Order Cycle are:

1. Review List.
2. Pre-Vend List.
3. Pre-Order List.
4'. Error List.
5. Input/Error List.

Order Cycle r

The Order Cycle requiret no manual.p'reparation of

source documents. The Cycle receives data froM the- .

pre-Qrder Cycle, assigns sub-purchase or .-r numbers,
updates the vendor file, updates the budget 'les and

generats locuments on the status of book orde

Reports* produced by the Order Cycle are:

I. ,S0- Purchase Order -sue

2. Requisition Data List.
3. :Receiving and itribution Litt.

- "4, CumulattVe -Order List...

5. Branch On- rder List.
6. Vendor Approp iations List. .

Budget Cycle

This cycle ke , Budget History' File in,.Contin al

update and generates ancil reports for all orde ing'

libraries combined. -Budget data is.recycled to zer

to start each fiscO'yeaT. Any encumbrances are add -d

to the next fiscayear's appropriation for each

category.

Reports generated by the, B Cycle are:

1. Budget'Detail report.'
2. Budget Regional Report.
3. Budget-Summary Report.
4., Budget Input/Error List.
5. Budget HistoryChange "List.

21



Vendor -Cycle
o..

This cycle is used to keep a updated file of vendors
used by the system acrd to prepare a statistical report
of the performance of these book jobbers.

Reports produced by the Vendor Cytle are:

17

'1. Vendor Performance.
2: Vendor Input/Error Liist. /,

3 Vendor File
. .

Inv.oice Cycle

This cycle maintains accurate vendor and budget
perfarm'ance data. It processes rece(pt's and ,

cancellation data and purges all fully paid sub-purthase
orders. It alSo capture's the number of copies received
and the actual prices -paid, And reVisO!S.list prices.

'Reports produced by the iny;oce Cycle are
)

1.. inVoiceSuspense-List.
2. Ifivoice Input/Error List; .

. . .

Receipts/Cancellations CS,C1g
/-

The Recdipti/Cancellations Cycle processes receipts
and cancellations against entries outstanding on the
Orber File. It produces reports refletting_the current
status of orders outstanding in the

Reports generated by-this cycle are:

1. Branch' Receipts/Cancellations List.
.2. Hea'dq'uarters Receipt List.

3 -3. Cancellation Notices.
4. Pending Cancellation List.. .

5. Receipt Input/Error List.
HeadqUarters Cancellation List.

INVENTORY SUBS1STEM- .

This subsystem creates an Inventory Master File and provides

. for praces.sing new %formation into\ th file.% A record of

the total number of copies of all items,:in all pedia is

contalned in the Inveti'tory Master File.

22'
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Reports produced -by this subsystem are: -

1. Inventory Master List.
2. Inventory Supplement.
3. Inventory Change List.
4. Convelope (Special Forms.).'

LOCATOR' GUIDE SUBSYSTEM

The Locator Gu4e Subsystem creates a formatted and sequenced

fi/le of book identification umbetsn' and a list of libraries

that have the titles. The fire is designed to b'e. sent to

the printer along with\the book catalog._ The Hawaii St'4te

Library System intends to m'odi-fy sth'is file display.

'The, report produced by thi/A subsystem is:

1. Locator Guide.i ,

-7-SPECIAL REPORTS SUBSYSTEM
. 4,

This subsystem uses data from.the .Short Title ile, containing
c.

bi,b1 iographic. data, and the Inventory waste File to accumulate

holdings statistics ,for, sel d or all libraries and to

generate. bar charts of he results,. The intent is---Vo oduce'

in graphic form a profile ,of branch library dings for

selected media; bind ng, level, subl 1 and a range of-

pu'bl.i.cati,on dates For each. pro le a fUrther subdivision.

..

of Dewey numbers' Cutter Cod s can be selected. This will

. generate a-bar graph 'for ran§e of cal 1 numbers

e portsFts g atee subsystere:

1. Pr
2.. C.

ist.
file. 0-

23



PROJECTED BRANCH SYSTEM

The pmrpose, f the Projected Branch Subsystem is tp provide

for. - library materials collection and, to ,create a' new branch

without disturbing the ongoing Pre-Order process for existing-

branches 4nd without setting up computer conditions'for-i

follow through of the ongoing Order Cycle.

eports pro uced by this subsystem are

1. Projected Branch Review List.
2. Projected Branch Pre-Vend List.-

. 3.° Projected Branch Pre-Order Cost Re or
4. Prbjected Branch Error List.
S. Projected Branch Input Errata List.

SPECIAL SUBSYSTEMS

= The-cycle

by

ithin this subsysta are new and have been added

angetounty and the H

7-75-0i- a
.--
Per"odical

e the:

State Library System recently.

The Per odica Subsyttem creates and mainta
data ase of eriodlcal (magazine) informa
the Periodical Master File. The subsytt
transactions which-add, change, and del,- e

the Periodical Master File.

-Reports produced by this 'subsystem p'A:
\

. .

0
1, 'PeriodicarTransaction Listing
2. PeriodiOal Master Listing,., N
3. P,Wodical Master Update List. - -

A 4Select Keys Cycle

ns a permanent
ion called .

processes
entries from

'TN-d-purpose of .this 'cycle is to extract entries Odni
the fuTT-Title Uster File by selected keys (,Office

of Llbrary Services identification number.) and/o
selected media codes.

NonbookCatalo9 Subsystem"
,

,
by-produtt of the Catalog Subs s em, this cycle 'pro esses-,,

edia codes other than book-C1 s01) ch as phonodiscs,

Ii"

1

-.-1

1
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.

phorio /The cycle- arra.nge.s and.
prepa es,in sequence adut andjuvenile materials
separately to produce tape for the COM vendor
to pr4rress into -a- -cat og.

eft-e-po-rts produced b this Nonbook Catalog Subsystem are.:

1. oe/ rror List. -

2 utbor itle List -.Adult.
Subject List - Adult.
Author/Title List Juvenile.

`5. Subject List - Juvenile,

LITERAC TABLE SUBSYSTEM

.20

The Literal. Table Subsystem generates a file of commonly

Used codes and their related literal names to be comdonl

'used Ihroughout the system for" verification'-and translation

purposes.
!

The report produced by Ifilsubs'YsteM is:

1. Literal Table.

AUTOMATION BENEFITS

4,

, .

General Public - ,, ,

The' general pdblic will profit from theseriitces rendered when-.

-a-I-BL IOS HAWAIIbecomes f lly.operati.opal..Jhe system will

/ c,

generate a magnetic tape re ord of books held by
.s

the Ltbrary'f

S'yltetii., The tape will be sent to ,a c vendor and dthicrdfilm,

Ifi

catal g will be produced and become available in all Department

of ducation.p blic',likrai.ies and public figh,school libraries.

Yr viously; the card', catalog ineadb.librarY reflected the' itles

eld in that one library. The union Otalog will prespiif all

the titles im the ,,entire State Ltbrary System. The library

users will be able to borrow books through interlibrary loan

.from other libraries. The use of libraries'by the generaT

2i5
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h

pupl c will increase anethe use of ach individual title,

Wil , therefore, become highe The library system will,

b- utilizing its materials and. re ces to =its =fullest. 6
- .\..---

ib`rari.ans. in the Field.
/..

. .

1.i'brarians in the field will .benefit due to:

,

1. Time Saiings

The time spent'in filing and Witkdrawing, cards into
catalogs can_mow be used for other services. Except
fOr 'several -ipositioni in the:State Library Branch,
whole positions will not be released. However, the
time that will be released can imp?o.,,e direct public
library services._

2. Simplified Order Procedures

The order list will be the same. However, the
librarians f411 out and total.onesli,p instead. of a.
3 x 5 slip for each order. Appendix shows a
sample, order.list,cdirections for' the new order
system and a summery page. The summary page will
be sent to the Centralized Processing Centei%

3. Branch On-Order Lists

Each branch will receive a list of 'the books they
ordered. (See Appendix IV) The list fileS

i

alphabetically, all the books oftorder by a tj ri-Cht

along.--with the orderdatetand he quantity::

4-., &ranch Receipts/Cancellations List
D .

,

, Each branch will receive a list that Shows tide
. ;

5. He'adquarrs Receirit. List

status of booton order. (-See Appendix la
/.

The Headquarters Receipt List records all pp,.
'books received by /the-Central izedProcessing Center,
-the branches that ordered the books, and th'e quantities
ordered. Libraries and patrons can use this list
to check new receiptS. The. Centralized .Processing
Center will adecall numbers/in the empty spaces as
soon as avaira,ble.-(See AppendiX VI)

26
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.

.

6. AccountingsReports
*

,
.

i -;

Each librarywill receive a fund status report
showing'appropriations,_encuMbrances, expenditure's

. -.and balance. It will show ayerage per month
expended copies received and titles received,

(SeelAppendix
VII)* ,

-

.

1

.,,. . .

Librarians cannot only receive a running account.

,4of each apprdprfatiOn, but OM be able to tell'
by how,many volumes and titles the library

..',' - collection has i,ncreased:
, ,,

, ..

, 4'.

7.'.. Inventory Maintenance
o.-,,,,p'

N,4k

.Puttlic',1ibrarians will use BIBLI.OSHAWAII., t6 update

Weir shelf,lis-0-. The 'Central i zed. -ProceSsing 'Center

will send one shelflist yard 'with. each book.
Librarians wtshing to wit draw a title will send

the shelf-list,Card back o the Centr'alized Processing

Center. The' Center will se_the-RIBLIOS HAWAJI,systed-
to delete -the record" for hat library. . ..

r

.SChool Librarians

Schodl librarians mill use the 'same order mechanism
and receive the Order, On Orders and Branch
Receipts/Cancel,LaXions Li tiras well as the fund

status'reporfs.
.- . ,,,

School 'libraries will not partieipate ininVentory
maintenance. School, l' varies, will Antinue to
reeeive full sets of ca ilog cards and maintain

. . ,

theirown catalogs.,
,,

. The holdings of Ifte..*no0 litwaries wp1 ,be.Iept

will be only forpuhlio li rutiOldings. The federal"
in' the Inventory Maste ile. 'The,ImiCrofilm catalog

.

funds 'being Used toautaMdte 114ftries-are or ,

publilc-ltbrariet. The federal LTVtary Services
'and Construction Act rules 'and regulationssconfine
spending to publiC library 'uses,.

Centr/tzed Processing Center / .0/
.

.

-2

. \,.. ---

BIBLIOS fiAWAireoables the ,Centralized Processing Center o:

.;
, , ,

T. Give Efficient, Modern Services. :, . ,." f -',-42:::;,-------,'

The Center hasnot increased its staffing for five

years. Owever,' a quick.tally.showS that the
Departmeht,adds an average ofjourschools. an.d one

,. .

0

,.,21
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public library/annually. Therefore; the worklibad
at the Center has increased steadily. auLjos
HAWAII-will 6 able the Centralized,Processing -

Center to. mee its workload for the present.-
/

) =vs*,

2. Accounting Services /

.--

. ,,,

The Central tied Processing/Center has no t ined'
accountant. J BIBLIOS HAWA I will take Care 'of. the
accounting, details and.se,d'out reports to the
field; i

I

3 Order Services ,
F

!

Thestentralized .PAcessing Center will use BIBLIOS
,

HAWAII to run an efficient ordering system.

4. Cataloging!

The Centralized Processing-Center Will not be
producing latelog.cards for public libraries. .

Public 1.ib,aries will use a union catalog on
,microfilm.1 The schools will continue-to receive

,- .c catalog cads.
,,!

.

.

5: -Inventory of Materials
.

._
_,_,

. c
The

,

Centralized Processing' Center will .be able to
',update the inventory of library holdings.. The

''. public library holdings will be added through
-retrospective cataloging;beginninT With the State
Library :Branch and ending with 'the small Oahu

---tranches: The end result wilt be a complete
_update of the inventory and acomplete Union

icatalog of all the materials in the public library
system. .,

, .

. . -'Reports
;,, .

., ,

,- .

t
1

c f- , ...

BIBLIOS HAWAII 'pr. vfdes the Centx0IiZed-Proceising
- . ,

Center with a var et' of reports designedU keep
the ordering', ac optiffg and_patalOging operations
running smoothly, /

.,.

. \
. <,

it ., C.)*

Management
c

. , , .,

The autotated system pko ides° a number 4)1, ffantgetent-oriented
5. j !.

. reports. These are: , ;) ,.

1. Bra ch,ProfileMepbtti 0 ..

The BranCh pro tie reports are designedlICr slioW.in
gr ph formyth cocIlecttOrp6140=,of eAcn 6tanch!

I

.

..,

- t
.1/

,
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, . . .

and e-, combined- profile of the ,entire ;library system.
U of tools,. these reports can shbwitthe strengths

.. nd weakneses of collections and .p-oint out the areas ,.._

thet.icieed to be improved.*
...

./ .

2. Projecte/ d Brviclitpt:drts ..

,

These-were.developed especially. for the collection
.of materia,ls_for a new brairc-h- 1 ibrary.

3. Periodicals List

A separate periodicals list can be generated as
required and-- -can be used as a bid list for vendors.
as well as.a_lia-g-azine finding list by library users.

4. Statistical Repacts

BIBLIO-§' HAWAII, produces statistical reports covering
all its operations. These reports can be used for
evaluation, of the -book pIrchasing programs and in ,-.-planning for future 'expansion needs.

SHORT ,RANGE GOALS

During 1976 the Office of Library. Serv-ices plans the-following:

1. " Parallel Processing
The 'system will go into parallel pr6ces'sihg.for
approximately eight months. Only bibliographic cycles
are being run at the present time. Financial- thforma-

-----tiOn will beefed into the system as soon as the next.
I ' fiscal year's appro'priations reach the Centralized

Processing' Center. This will fake from -July 1 to
Septemb'er 30..1 Public Library funds read) the. Center
July through AUgust, and.the school iftirers take lon.ger%
BLBLIOS HAWAII will be in Vfull .operation as soon as
all appropriations. are 'entered:.

s- Parallel processing will serve/ tp, run the` ,syistem,over
a reasonable period. so _that thlei titles can 5e tested **

,ancre-tested without disturign95 the. users in the
.

_

Retrospective Catalogigig--
. , 4.

. The Office of, Library Services will convert" to
machine readable form the holdings of the .public
,library system] in order tp ereate- a union catalog
containing allkthe titles held -by the .systent.,:.04he-
work is, beginqing with the conversion of the inventory
files An the State LibraryBranich, which; holds

. .
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approximately 1.47,060 titles. The rema.tnder will be

keyboarded. Added to the'holdings of the State
Library Branch will be the'holdings of the Supreme -

Court Law Library,SyStem and the Library for the Blind',

and Physically Handicapped: Eventually all public ,
library holding will be included in this single

catalog'. This partnership of a public library system

and a law library system a first in any .state. /he

major ,part' of the retro-spectthe catalogikb of the State
Library Branch.-should be.done by tlie end of 1976.

3. Produce COM (Computer-Output-Microfilt) Catalog

The holdings .of the 'State Li brary Branch ill be
merged with all BIBuos HAWAII bibliographic data
November 1975-76 in order to produce a catalog.
The catalog will be CCM produced 16mm microfilm:
The catalog shouldbe ready the end of 1976 or the
,beginning-of-1977 and will be updated quarterly.

4: Purchase Microfilm Viewers .

..
. ---

The.Office Of Library .Services is.studyinv.the , 1

viewers available and expects.to,be able to-purchase,
approx1imately two hundred viewers with-federal funds
These viewers.will be distributed to public Libra" 'es,

high'Schciol libraries in.the Department of Education,
and Hamilton Library;,University of HaWai-N-.-..., .

. Estabfish Interloan SerTioes.,
.

The union catalog of 'library iloldtvg-S-available in ,

every library means that.,,pUblit library patrcins will
'find the titles of_the-system listed, An the catalogs .

and will want-t-to not in:their own
local libraries. Since the materials An all -,'-
libraries are purchased through-staterd-Cjt tse
to' be assumed that every lfbrary user equals eqUa1
right to the use of all materia14-whether he lives,
close.to a' small library orjliW;to,S large., resource.
or, whetWer he lives on Oahu 'or island-. In x.' -:-

order-to equalize services to the-,peoplie-o-a-va=0-1-L.
the Office of Library Services needs to2establish .a'
viable interloan Service that*ilY deal' in volym47
transactions. The automation programiwill.release

'.full-time Positions previously paged 'hi filAng'in '..

/. the central State Library ::Bran h, thesYsteWs
largest and single retOurce.o lin-qleptlr, materials,.
'Two

7'
of-the three positions-,noWiengaged,in.filIng fnto.

the public catalog Should.-be fireed ands ,can' used to, .

forth-ati interloan .unit Alqng viith.the,nigul* -/:
interloan librartan-. With,4h# adAttiO, of Oudent

''help,,,,, thts.unit can receive telephone C4.11s, lotate
libraries that have. titles betng, requested, and have

30.
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-the, copies sent to requesting libraries: In order
tor-.Sp-eed tfitsinterloan -process and make -the '

------,/irircedure -acceptable as a daeily routine, one of. the
iternatives being considered through the use of the

federal funAs is for the display, on-line, of -the

BIBLIO Inventory Faster ;File- and.the Title Mister
File.,..U.sing the Office of Library ServiCes
.identifi.cation number., 'author, or title, the
interlOan unit can find the title and list of

',libraries that have copies. The bibliographic data
available would'

I ffice of Iriarary Services
Identification No.: xxxxxxxxxx

Book Call No.: XXX XXX XXXX

Author: xxxx xxxxxxxxx

Title: xxxx xxx xxxx xxx

Holdings Information: xxx xxx xxx

(Ltbraries that havg the
book b OLS code numbei' xxx xxx.xxx xxx xxx xxx xxX

-0 ; /
. Services of tnisz'type,,,,ine., being Offered by other-

libraries that have adopted union 'catalogs. In
terms of user benefits; this system does, equalize
services fbr all library users within the State. -,

-Distance,and viater'b.e.tween 'islands be'conie minimal, if _T

materials' can ;be located.and 'sent to member
On an InteriM basis, the iinterioan systeth:,Can be run--
on inventory printouts./

ti

LONG RANGLGOALS 4

During 10,7 and thereaiiteri. Office of Library Servi-ces

A

Complete Retrospective Cataloging for"OtheePublit Ltbia

The -project` needs to _complete a,dding, to tht
of the ,union ,cataltig the titlet-'in-alt,-3)ranch,
ibrartesthe' fol loving ,.scheditle; is being conS140.6117:

e

, Decenber 1976 -., .
..._

J.tine. 197-7:. , State Library Branch ,:.Reyi ew-,o-f-..--,
.._.... .._.- ,

'Of titles not COnnedield=.464 key...-
, of the ff,tes Ip.,lie,,treat-heck,

,-,,:, .

kitine-Atigusti 1977:: Key ifi last 'of- State ,LAirary :Bran,.
. .

-- holdings r t* ''''1'

'
,
4 1 r

u



January 1978:

June 1978:

November 1978:

February ,1979:

Auguit 1979:

November 1979:

January 1980:
,.

. I '
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HaVaii 'Regional Library

Kaimuki ,Regional Libriry

Pearl City Regional Library

Kaneohe Regicinal ,Library

Maui ,Regional Library

.
Kauai Regional Library -

Oahu. public 1 ibrarie,s in the order
prescrfbed by' the F;ul i-c Libraries
Branch.

2. -Hawaiians Indexing

10977: Examine the BIBLIOS HAWAII .Bibliographic
Subsystem in order to' determine whether the system

- will support the machine indexing ofw the two local

dailies: the Honolulu Star-Bulletin and the
Honolulu Advertiser. The work is now being done
manually.

The, repiTt would then be in a COM produced 16mM
micr<ofIlm index to be added to the union' catalog.
The index woyld be updated on the same schedule as
the catalog and bring:to the general public -useful ,

Updated indeket_ to the two newspapers.

'AnnUal cumul ,a'tions could still go to_ print or into
a micrbfilm index. '

3. Thesaurus of Hawaiiana

The long overdue Thesaurus of Hawai,iana being'planned
for eagerly by all 1 ibrarins interestec4..in-.HaWaiiana
would- be worked an-it the tamo.tlifi!sjnOt it :1-s an
inter§ra 1 'part of the-indeXiinT prbleCt:'

4. Other BIBLIOS ApOIftations
:, .

, 'BIBLE'S. HAWAII s,hould, be, eXamtiied

J

to cs,ee i f small
modifications will .Make it u,S*1e4Or the'-bdsineSs

. .. ..

'and, printing transactibni at the, TechAtdal -:ASitstange,,
Center. '. . .---

, - ;A,,,..,

furthdr ,study. sboUl d be-. ma- e ;Other

a pp,1toat ions can: bi--tittind--fot:L";th'eTS'e

,prog.,itantS .

,



. .

5. "'Circulation

Librarians have always considered an automated
4

circulation system first priority. However,
technO160,,tas not advancedsto the point that
inexpensive and comprehensive automated circulation
systems are'availa0e..' Advances in, this field
give indication that'an operable, econowcally
feasible circulation system would be developed
within ,the next sev0al years.

The Office of Library Services intends to analyze
its circulation system and condua_a feasibility

. .

study of available - circulation systems. Implementation
woul depend on funds available.

In,the meantime, the manual circurafiqn system .

would also undergo analysis and-possible improvements
in 'order to" meet requirements with minimum cost to
the system.

. 6, Five Year.Revriew

'In five years, BIBLIOS HAWAII should be'reviewed.
challenging, complicated system, BIBLIOS HAWAII is
still a night-rdn, batch -mode. system, -A codplete
review of thd system on-line 'or other more,sophisticated
applications can be constderecrthen. In the meantime,
BIBLIOS HAWAII will serve as an adequate introduction

. to the training of libi.anians into the fi,e10.of.

' autoMation..

SUMMARY

;Automation in ,the Office of 'Library Servicei' has come long

r- -

way since the first attempts almoSt seven years ago. The

,Library System has- conducted a feasibility study,'chosen a

,% system, implempnted the programs, is working on a machine

I

readable union catalog, and looks forward to a new interloa

. system. 'The interest, in"Hawaliana -is justifiably high in.
.

Hawaii, and librarians. working in this field -are looking

'forward eagerlyto a.lachine filed.index and thesaurus of

Hawaiiana. The Library. System has accomplished 41iluch,and.

looks forwa4 to. the work'that lies ahead.,

,
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The State of Hawaii-will be:

'1, '.'The firStState "V& have a statewide union catal4
making all materialS in the State available to '

every- citizen.
,

,

2. The first State to include arlOtherlibrary syste ..

-----.'".
,

in its catalog. The incorporation of the Supreme
Court Law Librqry System holdings makes,lawstitl s
available to lawyers,in the State.

,3. The inclusion of the Library

).

I Physically Handicapped makes
in this collectionlavailable
people of the State.

for-the. B1ind and
the spetiallmaterials

4

to the handicapped
I

,
f

. 4. The'implementatioh of BIBLIOS HAWAII w'as an effort.

of real partnership between 'the Depar ment anditbe

public and school libraries.
/

Finally, the Policy Committee of.the.Automal Project notes

with gratitude and pride:

1. .The dedicatiolt and continued' hard
Project by members of the Centrali
Center. The - willingness of this s
changes and to meet every challen
succeed contributed immeasurably
the feasibjlity study and the im 1
BIBLIOS HAWAII..

'I

/'

ork.put into the /
ed Proces,sing
af to aeiept .

e with a will to
o the success o
ementation of

2. The willing support and goodwi 1 of the entire staff

of the Library System. Libra personnel tha% will
meet new ideas and new techno ogies, with an pen mind

is a healthy staff. Surveys conducted in'se/veral

publtelibrary branches als sh wed that, ibrary
patrons were flexible and ual illin togccept .

change.

The Policy Committee wiShe to emphasise that BI LIOS HAWAII;

As a trans tanal-syster There wil 7b7ereview in years

todeterm 'the course of library- utomation, The present

'system will train librarians in the "use.of automated techniques

and. will prepare them for the more-sophisticated and'exiting

library services that will come in tbe future. BIBLIOS HAWAII

34,
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'is not a perfect system and the. Hawaii State Library-System,

4'111 have problems with the change-oVer to a 'new and automated
0

system. However, the advantages offe'red for services are

tremendous and the system will open opportunities for improvement.

As a_result, the Policy tommitivie ofthe Automation Project
1

cl

faces the challenge,of the future, confident that libraries

and library .staff will be able to:handle the new and changing"'

libraryinfOrmatiob delivery system. ,.The library offers as

its contribution to the bicentenniti, cataig4hat will

broaden library services tp the s.c$Oolsand o the general

r Ea

y

r#,

AL.

3 5'
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Appendix

WAI I k

ST TE V 4

LI' RARY
v-

1111111ift 91 111111 IA ===

BOOK ORDER FORMS DUE AT CENTRALIZED PROCESSING CENTER YEZURTAIIY27, 1976

* Recommended for regional libraries
Recommended for branch libraries

P Probable demand

ADULT - NEW TITLE

r

75/76

List
"F"

DISCOUNT CATEGORY
RATE sYmBoL GmoUV DESCRIPTION

25% A Trade Books, Fiction, Popular Non -
Fiction

25% *A Scientific, Technical i Reference

25%, A Library Bindings

20% Mass Market and Quality Paperback

40% Phonorecords (Public Libraries
only)

No Discount Titles

ignore daisielow "A" (internal use /Only).Please

.STAFF ,20LEs---1P2. -1(0 - 444;
P:

.- -.. %_ l-
.14 Dsvinson; Donald NT,

-o Bibliographic control

U I ,, Linnet (Shoe String) re,

.H0

r.

1:'

coos 1R AUTHO,

ED 'nnE

If N 40

-coo/v,e Directions 10/75:58

Discusses' conventional types of
our. UP.

.

-p nted materials and non-print medis:.,
in t ontext of their bibliographic
'control.

\ 1,/,/1

I..

REF / 71-41.16*-:41:4._lifi
?leaner, James Thomas . NT
The Face of Liberty.: founders of
the United States',,

1975 mg, _Clarkson R. Potter ---, -.,,,
7.00 y Crown

sow! KR 12/15/75 ,

.

so
---,ANNor Brief biographies to portraits of

--,,Founding Fathers,other early American
eminences by sy, Trumbull, Stuart

and others. 60 -co lor plates, 76 ih
black and mhiie. " 2

0

511:Ersolir g 04-I

goflso. pilmon, Stephen R. i NT COPS

30.0 'Library automation systaisi a stete'm

Dekker
the art review , '

Pm/ Dekker ye

VIM . , Tmce
souk( RIP )75; Naveletter?of Rhode . maw

Island"
std4o, tomOrehtnsive survey of the' e of

automation inrlibr911A4 thro

ti_eirrs_nofac 1 operisting

l/ systems. Includt'acquisl
''! '' eyatimme,c4111ne catalailft-axttems,_

, ,.. ,Cireisfatinn;systrimi, iiillt:Miqter.:

1,915
7.50 pa

0'

co-WIL-
m

1976
15).95

"no
DUPP* so

413
Aungxl. Wets rrancis Maine.

s a

con
TOf W TlainKIndisaA: their origins, fo

migrationi and--e4tural development
T:Y. Crowell"

.rw 2/29/75:64
--; / Do

.

so,......

..0,.._....A mat fri reidtradwith a, serious

. iiiiiii4I-rn-the Indian...tight.nmps
--...

005

1R

1976

PNiitia-. 8.95

wino

36 Index, etc.



r- o osed ook-Order Pratedures

1 The procedures fdr the creation of tt/e book order
list will remain basically the same.

Appendix n

I

. HSL-2 forms will still need to be p pared for the
printing of the book order list%

.

3. In addition to the .4ta 'that is
_/

now required in the
HSL-2 form, it/1s requested that the selectors add
the LC .card and the ISBN when these "are
vailable.

4. The c tants will send the HSE=2-foriTt- to CPC:.

5. CPC willassign unique OLS,book order numbers.

6. CPC will assign discounted prices.

7. CRC will print book order lists.

8. Together with -the -book ordertlists, CRC-will incrudt
book-order-sheets. These sheets are to replace the

it- 3 x 5 .book order slips. On these sheets you will
find the following:

,

a. Space td?Write in the name of your s'Olool'and
your sdhol, code or the name of your 'library
and unit or-avenCy,namber.

b. Date on which the book order sheets are due
at CPC.

c, Book order lis't category.

d. OLS book order number.

,

e. , Space to write innumber of copie eing
.ordered.

, 1 .

_Spice-to write in the extended price. (Number,
6 ff copies X, it price). \

,,

!g. ,Space to wA
.

,

te 1 amou t Of order.

_h. $pa1-e for Onature of a' unt cle or secretary:

i. .Space for-signature ofiprincip41 Dr. itrarian,
,... a.

--- 1



, .

BOOk ORDER EET

pr 1Uhi t #,

Name of Sch.o1 or Library

Book Order Lis

Due at" CPC

./-
lApPendi III

t

. Brzok Or eri No. of Unit Bo\ ok Or.dle r= No. -of---6 it
Cop,. Price Amt.' No. I Cop. Price Amt.

$4.50 05-10 0022
. _

$5.50/ '

5.50 05- 00023 ---- 4.5a
$

6.50 05-10-0024 5.50

-0004 5.50 01-10-1112 /
6.50

05 -10 -0001
,

05-10-0002

A

Stgn'ature
A.c Clerk or Secret y,_

N

.38

.

\Stgnatur:e
Principal or Librarian
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