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: Three years ago the Of?icé.o? Library Ser?ices condueted 2 {
T ’ " feasibility study in order to determine' the possibility- of : ;

‘ k\\\m\\\;;;ut°mat1ng the major operations’ of the Library System. - ‘

T | . - 1 . . + - - -

| .~ ‘ 5 . s . . - ..‘. . } . . . ._:/ . j”
-x feasibility=study §hpwed six maa&r areas that were -

’ posSibilitjes for automation: .. | . N -

(9

uisitions, Order, Account

. Cata]d@dﬁd} Procéssing‘

1
2
3., Serials -+ .G . - L S
. . - . . q AR i . ' ‘ ’.*
4. Circulation ST I : - :
- . . “y ‘ = I.'
5. +Coitrol of Hawaiiama Materials
> 3 . ‘.:‘ .

o . A Indexing ¢ .

(4

- \ B. Thesaurus, of Hawaiian Descriptors
R 6. ‘Non-Book Materials . °~ ., . S .' oo ,., “‘°.j
.- \_ “The library system, chose to purcﬁ%sé $nd.insta}luBfBLIDS T

(Book .Inventory Building .and Library Oriented System) from :

e - Orapge founty, California, in ordgr to automate. the first two X -
) phases: The qompletion*date-for~the'installation of the SN

autamated system wis targeted for March 1, 1976. ke -

s ‘ The BIBLIOS. HAWAIF 1mplémbntation team reports that the new
o automated system wiljl: : ‘

co e ! S S ips T e eas )
T s e, 1. Provide for, an efficient Acquisitions, Order,
o - Acctount™sysitem. . :
. . . . % R - . N

e ;l, "2."ﬁpbvidé{foriCata]o°5ng, Processing!leading into a |
. . ’ ~ mdchine-fdled unioh catalog of public library
holhdings. ) : . :

'
‘r

:‘{D
. % =~

.. . o 3:/mProQiaé for «a perfoﬁic;ls holdings list.
: o ‘ 4. Provide for the managementiﬁ% Non-<Book Mdtbrﬁa]sg

5. Provide inventory information for eventual

1

~ . .circulation support. . e
) ' Lo t .

* i »
. . J -

¢ 6.. Pkovidq a wide variety of mqnagément reports; )

v -, . - The 0ffice of Library gerv,i'ces intends to establish, within
: the mext year, a microfilm catalog for use in all public

1ibrdries and in thé?gepartment of Education. high schools.

i

~ <t

« ’

. "
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>
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"Plans are algo being made_ for an expahdFd interloan system
to take care of the increased demands for books not in Tocal
libraries. The libraries will make full use of the materials
and resources that they presently have

. BIBLIOS HAWAII was imbiemented by a team compdsed'of, -

representatives from the contractor, ,0ata Technical Analysts, -
-Honolulu, Department of Education Information Systems Branch

and Office of Library Services-, - T

. ‘. . Ao,

Teamwork, cooperation, and éxpertise; were supplied by:

Masae Gotanda, Project Manager, Office of Library Services;
Takashi Akimoto, Director, Centralized Processing Center;

Office of Library Services; Charies Kéwasaki, Administrator,.
Information Systems Branch, Office oZ‘thgvSuperintendent;

and Chester Yuen, Systems Analyst, 'D éa Technical Analysts.

Implementation success was due to the support given the

project by the library staff and computer time supplied by ~

the Electronic Data Processing Division, Department of

Budget and Finance. Overall carsultant services were -

provided by Charles P. Bourne; Director, Institute of Library
Research, University of California, Berkeley. .. -

k]

The following ¥eport summarizes accomplistiments and schedules’ -

work for the future. The 1ibngry syst€m has taKen on an -
ambitious project. It has given support and staff has put in

dedicated hours of work on this préject. Thgmgrpmise for the

peoplie of Hawaii is a more eii}zient, modern, information

delivery: system. X o _
. , ‘ _ ~ » v
. B // ) . . R i
IS Aty €@ Qe
v _ (Mr y.May C, Chun
-~ State Librarian ‘
£ g . , ;
] / . ,




BIBLIOS HAWAII

«

.

© . BIBLIOS (BOBK zﬁ,v_EN'To?«Y BUILDING AND LIBRARY ORIENTED SYSTEM)
~ is an. automated library system which the State of Hawaii /

purchased from the Orange Coundy Library System, Orange
Ca11forn1a This was changed, enhanced and 1nsta1]ed for . i s
the use of the Hawa11 State L1brary System- The programs _-
have heen converted from RCA COBOL to IBM ANS1 COBOL. This

- | new product, tailored to fit the;needs of the Hawaii State'
Library System, is hereafter referred to as BIBLIOS HAWAIL. .

’ BIBLIOS HAwAII prov1des for the capture of bibliographic and

inventory data for use in library materials procurement,

catal%g production and maintenénce, inventory control

v

management report1ng, and for the eventua] support of a

s z .

- -

c1rculat1on system. -

BACKGROUND . -
M - . » e -
- ‘The&Office of Libraey Services conducted a feasibi]ity study

du
“ _ Ana]vsts, 'studied the operat1ons of the L1brary S@stem and offered 3

ring the FY 1973274, A consu1tant f1rm,JData Techfiical F: T

alternat1ve solutions toward~the actomp11shement oﬁman eff1c1ent,

.
-

f effect1ve, and t1me1y 1nform§%1on de11very system for the , /"

T ’ residents of the State of Hawaii. .The ob\yct1ves were .to: .~ v

> P

1. Identify informatton requ1rements. S ' ’

. . « "‘ : . ‘A I ]
¥ - 2., Offer three or more a]ternat1ve solutions to ~ o
‘ . satisfy 1nformat1on requirements.. Ly o
: 3. Prepare a project organization.plan including a
' ] ',  pHase development,plan with timetables, manpower,‘
- " and sk1]1 requ1rements _ .




Prepare a hardware requirement planm. to 1nc1ude
cost of 1nsta11at1on,,operat1on, and ma1nteﬂance

.

* 5.

Prepare a system deve]opment plan to 1nc1ude
schedules and costs. .

Prepare an operational requirement plan-ta include
manpower, equipment, and suppl1es - 4

~ .

Just1fy the solutions by a comparat1ve ana1ys1s of
the.systems. . ; ‘ .

._‘Prepare a prOJect evaluation plan to 1nc1ude phase .
. by phase .development and evaluation of the guality — ]
and .effectiveness of the information. delivery system.
3 .
The study ‘identified the following major areas of_concern to

.

oL T automation: T \ Y
0 X

1. Acquisitions, Order, Account !

Cété]ogihgw'Processing, 4 ' v ’
. ¢ <- ‘

Serials ) , \

(S

ey

R w N

Circulation ‘ ) \ ' ) .

5. 'Contro] of Hawaiiana Materials _ \' : .o
A. Index1ng ' o z o 3 :
T B. Thesau;us oif Hawa11ana Desc?1ptprs E — . 3
6. MNon- geok Mater1a]s a & . | s |

The Dwrétto!s of the 0ff1ce of L1brary Serv1c S stud1ed the?
D ' results of the feas1b111ty study and recommenq d: .
. 1. 'Imp]ementat1on of Phases 1 and II: AcQuisitions,
' Omder, Account, and €ata]og1né, Processing.

o

5 ) - . 2. The deﬁerment of ather phases until the\first two _
' have been installed and pgenat1ng . , ;
. 5 I - . .
E ' The choice of BIBLIOS was based on: ’ . o .
',,/ ) [ 7\ ' . . ) ' .:
L " 1. Providing the most comprehen51ve respﬁﬁse to user,
I . requirements in Acduisitions, Order, Account’ and
e ' Cata]og1ng,'Procgss1ng =
. . , ' ;
. 2. Providing eventua] c1rcu1at1on support. . oo

A

Y




Prov1d1ng a w1de\Var1ety of management repbrts. o "
4. Compat1b111ty with thé L1hrary of Congress MARC
, ‘ (Machine Readabie Cataloging) Project. This will _
- l allow the Hawaii State Library System to use the
. information from:MARC format data bases- for~
p o ) current, retrospective cata!ogrng, and anter]oan
h search

t .

|
|
. : : i
‘ ) 5. Adaptab111ty of the Acqu151t1ons, 0 %
- . and. Cataloging, Processing orocedures for book and ;
: non- book materials. . .j%
6. Providing adequate documentation and flexigi

for adgustments, add1t1ons, 1mprovements, e 1
7. Acceptability of the systems des1gn, program, }
language, etc., to the State of Hawdii, Department
of Budget and Finance, Electronic, Data Process1ng

Division requ1rements /

The feasibility of the State of Hawa11 béqng able
to afford to purchase the system

< -

R 9. 'Prov1d1ng a flexible modu1ar method for automat1ng,
according to Office of L1brary Services pr1or1t1es

/ .

- 10. Continuous support from- Orange County for the system. s

The Office of Library Services and Orange Codnty
could share 1mprovements and enhancements

. ; A
. «., e,

IMPLEMENTATION- A T ;1}

'] . ‘ - ' .

The ‘0ffice of Ldbrary Services. purchased BIBLIOS from the

, . ; Orange CountysLibrary'System and entered into a contract with:*
e 3 .
Data Techn1ca1 Analysts of Honolulu to convert ‘the programs

,from RCA COBOL. to IBM ANSI COBOL and to compile, test, and «‘;

e

. 1nsta11 the' programs for the Hawaii State Lnbrary System.

[ - )

Products - - o

- The products 'to be delivered included: ' .ﬂ. e [ﬁ%

1. Systems Manua1 . . ] , s

- The systems manua] descr1bes the overall general ///
. description of the automated 1ibrary system, Tt~ -

;/. ' . X




1. The User Manua] relates in genera] terms the

’imc‘ss/'/

Tecbn%cal serwices'tq‘bexperformed and_comp]etediincfuded:"
/s . ‘ N ‘ ,

Program,Convers1on .- ¥
. ’The programsowere to be converted from BIBLPOS RCA -
ACOBOL to IBM -ANSI COBOL "
. : - Vo, w7
Program Testlng i e p

. produced by the system, i -

0

sets forth obJect1ves, renortlng capab1J1t1es, work
flow, and information which enters=into on are

Program Manual

.file descriptians, Jayout, ‘and programnﬁ?ow dep1ct1ng

User ‘Manual ‘tf ’ R ffM", ~ -

;n

The' Program Manual’ de5cr1bes the 1nd1v1dua] programs
within the system 1nc]ud1ng the purpose, logic, and
resulting product that each produces.. Included are

O

the re]at1onsh1ps of 1nput and output f1]es - -

- 9

s

" function, error, and. except1on handling procedures:

'_Operat1ons Manua] ] - R L.

Job Contro] Language - o -,

This. 1nc]udes JCL ‘program statements whlch are i
.requ1red and unique to the I1BM 370/155 0S MVT - -,
‘ computér system',' N !1,.1

[ <

description and purposes of the system, user’
preparation of input data, documents used for each

T

This is ddcumentatlon for operat1ons personne] SO .
they mdy correctly. monitor, operate, and contro] all
elements of the operataona] system.

’ 3 C ’ /T

Program L1st1ng L L

- —

This documentat1on contains updated listings of all -
source.programs converted and operat1ona1 in- the . \
Systgm e

1 ’ -

4 IR Ty
$ ot - Lo % . . .-
. % - ) t.

. )

t

a-n,.

Al11 programs werevto be tested to insure that they/'
were functioning and’ produc1ng des1red nesults.




»
o

» 7 . é
me eyt . ~ . ) - .
3.' Technical Modifications o
, Modifications were to be made .from BIBLIQS RCA '
. . .| TDOS to operate on the State .EDPD IBM 37@7155ﬁ§
\\\ MVT environment. - . ' -
) N : N - '
3\\\User Modifications ¢ , , .
L : - ‘ "
_5/7< Modifications were to.be madeto meet Hawaii , 8
— _ ' N : librdry, requirehents-and“to upgrade some of the | —
L7 e docu ents, including the ihput source documents '
“ -~ ————and the sub- purchase—nrder forms~ po—

- ' ‘5. Staff Tra1n143 : o . |

Training was to be done in order to acquaint State
. personnel in the acquisition and cataloging modules,
.o -~— - their unctional procedures, input data preparation,
] . . error, fand exception handling procedures. |

< .. . : . . ;
. o~

PROJECT-ORGANIZATUON™ ~ . L -

/ ) BIBLIOS HAWAIT was 1mp1emented through a team effort. The/
A organ1zat1on was as -follows: . ' R
‘ . ~o ‘v'_ ; ' . . . _

1. Project Management - -

The prOJect manager, appo1nted from the State .
L1brar1an s staff, was respons1b1e for: . C

LT b " a, Providing overall coordrnat1on for the 1nsta11at1on . 9
) - of BIBLIOS: .” ! -

- . [
i

. b. Serving as liaison between the users, adm1n1strat1on
- and project teams. ’ /

/ ,

RIS . )
. : _ . c¢. Coordinating and adm1n1ster1ng the projegt with '

technical advice. and counsel from the D%partmentv o
’ , .of Education, Information Systems Branc

. .
-

-

o

4

2. User Committee C ' . .

The User Committee was organ1zed to 1nSUne active U

staff part1c1pat1on,w1th membership from a]] )
, .branches ,in the Office of Librdry Serv1tes The User

i d AComm1ttee met as- needed to provide staff input. The
- Director of the Céntnalized Processing Center served

as the user member o?\the Policy Committee since the

ot automat1om project affected the Center most directly.

4

v
- \\

\ oL .
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Information Systems Branch &

The. Department of Educat1on, Information Systems-
Branch, was responsible for providing technical .
advice and counsel to the project team. The
Information Systems Branch was also responsible

~for all work with the Electronic Data Processing|
~Division, Department:of Budget and Finance, wh1ck

provided computer hardware support for the

Orlange County Support Team

e Orange County Public L1brary BIBLIOS Support -
am, operating from its headquarters in Oranae
unty, California, was called upon, as necessary,
~provide technical expertise and the required
ograms and documentat1on for the BIBLIOS library
stem. . .

VWO +O——

= s
! “~N

echn1ca1 Support Team from the Contractor,'
Data Technical Ana]ysts N

Due to the size of the project, the techn1ca1
support team was organ1zeﬁ as follows:

:a. Project.Leader o | ‘ . L

. r

Respdnsibiliti‘s of the projegt iead r uere to:

~

Plan, scHedule, review, assign, instruct,
and diréct technical personnel responsible
for the conversion and 1mp1ementat1on of
BIBL 08" HAWATT. ,

—
.

Establi’ h agd maintain levg!s oﬁ cgmmunication
begtween the project manager, User Comm%tteeJ/,
and technical staff.

3. Maintain an orderly execut1on {Efthe/groaect

" throughout all phases.

4, Review progress reports
|

5. Insure comp]ete staffing.  —

6. Review and monitor detailed plans, and
recommend project objectives and work
statements to the- project manager..

7. Coordinate ﬁga}rev1ew proaect milestones
w1th the User "Committee.

1jplementat1on of BIBLIOS HAWAIT: ) Y

Y W T




-t

o

+C.

-

"3, Preparing-sample data and testing of the

~

‘Systems Analyst . “

:The systems analyst was responsible for the

progress of conversion activity, review of the
conversion effort with User Committee, and the
final results of the implementation plan.
Responsibilities- included: :

1. Insuring that propeér control ‘procedures
‘were established and resident in the system
for- proper audit trails. ) .

2. Coordinating and monjtoring conversion
and creation of data bases with the User’
Commjittee. ' '

\

3. ‘Establishiﬁg proper error recovery. proéedures.

"4, Assuring the integrity and a@Euracy of the .

sub-systems and overall system, using
meaningful test cases.
‘ L\
5™ Preparing final systems and
packages. -

ser documentation

6. Training of library personnel.

~ -

Q

Programmé? !

The programmer was responsible for providing

technical support to cOnvert. the BLBLIOS library
system from RCA to IBM programs. T o
Responsibilities included: , '

1. Conversion of machine{readable COBOL
instructions from 'RCA 'to IBM COBOL. }

2. Preparing the necessdry ‘job control language’
(JCL) statements.unique to IBM computer
systems operating-undey IBM 370/155 O0S/MVT
environment for each job step -in the BIBLIOS
11Prary system. -

»

) PfOQPaPSST v . L
4, o

4. Preparing progfam and operations documentation
Jpqdkages. : .o <.

5. Monitoring and\verifying $he integrity of .
- the converted y§tems?

‘0
» |
programming or operations
. . “\.“ .

‘6. Training of EDP
. pefsofheI"
12

' »

during systems testing. .

4
I3

!
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-months for comp1etion\ (See ﬁigure 1). The targeted

upersonne] the 1ibrarian was lost to pub11c library Services

' ¢d. Documentation Typist

Y . ~ \

-The documentation typist was responsib]e for * i
providing the technical, support in,organizing ' |
and preparing all. systems documentét1on of ‘ ~i
the BJIBLIOS library system‘1n accordance w1th e’

State of Hawaii standards . N -

- 6. Po]icy'Comm%ttee ' // v ;;Z’ 2
.

Representatives from each group met weekly in a ' -
——Policy Committée to monitor and review the progress , D
of BIBLIOS HAWAII , /

) o . ‘ ‘ .-‘ . , ‘7/

WORK COMPLETED = | ' R y
) ) :“\ ': ' - ’ v . r
The C?ntractor and the Office of Library Services agree /upqn
w - . R 4/
an jmplementation schedule which allowed approximatelyjten

® l

comptetion date was March 1, 1976. The'comp1etion,d%ye was
met. A1l products have been delivered-to the Otft;e of

Libyrary §ervices. A11 specifications haye been met except ' ,
the complete.training clause. The Office of Library Services

expected the Contractor to train 3 1ibrartan'to'monitor

-

BIBLIOS HAWALI. However, due to reassignments of State ~ -
@ ! s .

-

and the Contractor could not fu1f111//}ﬂ/ b11g/tnon
BIBLIOS HAWAII is superior to Phe gr1g1na1 product 1d‘the

fo110w1ng areas: ‘ y -
. . . J
1. “The accounting system has -been reviewed- and redes1gned R
in order_ to produce a t1ghter, more accurate financial
'management system. Hawaii has alsd eplarged this -
system so that the *accounting can be done for all
4;\ public )1brar1es and Dep@artment of Educatign, school
. Tibrarji The original BIBLIOS"system served
appre «1mate1 30 librafi BIBLIOS HAWAII serves
43y public 1ibraries d 25 school 1ibraries.and has
the capab111ty of expan ion wathout further -
modi.fications tp/take in 3 total-of 350 11brar1es

/

-

g
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.

2. The ability to capture apd display bib]iogfaphic- B
data has been enhanced. BIBLIOS HAWAIT will capture

2 ; ) ~ additional entries in the form of one more subject
*and an added entry so*that substantially all of thé -
major bibliographic information on a typical MARC _ L
reegord .can' be processed.  ° A _ -
L ' 7 3. Orange County enhafcements, especially in the area
of media management, have been.added-and incorpoerated.
, * * Orange ‘County.and Hawaii hope to share enhancements, _
" modifications, and changes so that both systems will e
- be constantly upgraded. o . S
<_ _ BIBLIOS HAWAII DESCRIPTION .
BIBLIOS HAWAII is”designed to provide the State Library System
) with data processing capabilities that wi&l:' .
t ‘1. Profit from past experféncegﬁwith automated quk
procurement and allow for fiture growth.. . - -
< .2, Permanentﬂy,capture bib]iogfaphié/anﬂJinventory
. data for use in purchasing library materials, R
) . genenating@patalogs, repoy;ing management oriented ', -
, 2 . data, and in eventually supporting a circutation ‘
. « system. B a—fﬂ\ . : o . -
S 3. ,Increase patron;use by freeing personné] for ﬁub]iq
) . e services by providing a union catalog of library -
- . holdings. d \ .
" © - As it‘turned out, BIBLIOS HAWAII will control:’ . o
1. .Acquisitions, Order, Account. ' .aﬁf 7,
- q * . . - e ,
w 2: - Cataloging, Process¥ng. o - Sl
, ' " 3. Serials, to the ex;enwat it will include’ RS
o ? . . periodicals in one of t cycles. ‘The system will ¢~
: ' ~ produce a listing of peribdicals for-patron use -
' ~and for library uSe as a bid Tist for;Vgpgors. . P
4. Non-Book Materials. f _ S ﬁ O
, . -There is also a possibility, which needs to be investigatef ‘
that, BIBLIUS may, be modified tohandle the Hawaiiana Indexi
] < . ’ "\\ B 3 . ' ' . . ’
and the -Thesaurus of Hawaiiana. *Fligures 2-4 represent a:
simplified flow charftbf'BIBLIOS-dperatjons.' o Co
,.’ 4 ~ '.’ ’ [ \/j , . H 4 /4, . .
- ’ . . Lo .- ) ot N .
- c T # o ’




T : ’ | 8anbiy4 , s .
- . ;. . , ' ) T ) . ’ e | Lo I
. < ) r o 5 I 1.
_ AR - A 4 . , . Moo o
¥ . © | . - L ,
,“ I . ] ., .Mm. . y .. . u - . , 'v v
. ‘ ) . ' 0 ‘ . xezhmmucozm Wadayeve |
S . , ak . -ONILSIL SWILSAS - |+
SR | . . ‘ . s C. . ONINTVAL -43sn
. . NOIS¥IANDD 3714 ¥ILSVH |
~ | : . _ .U .NOILVLNIWAJ0Q S
, " : : -, LNIWd0T3A3Q SWILSAS
‘ . _STSATYNY SINIWIHINOIY
. . . : 3INAON HNIDOTIVIVY |
. , . T | P . , "ONISS3J08d 1311VHVd
‘ : n - .~ " ONILS3IL SW3LSAS |
. : \ 5 . ONINIVYL ¥3sSn
. : | oo “ . NOISYIANOD 3114 .43ILSYH
; St . ) . . " NOTLVLNIWAD0G
- . [ | -INIRdOTIAIA SWILSAS. | :
_ - .o - . : | sISATYNY SLN3W3¥INbL3IY -
_ A R ‘ oL © 3INQOH NOILISINDIV.
2l | ot 6 <| 8 | ¢ 9 |- % b € 2 T y SYSVi . |

o
L

IC

JAFuiToxt Provided by ERIC




) - /\, - ..f-‘\
e FLECTRONIC DATA PRO ccssmciowmom

i, ty pnsn ot ottt ) } P TN

o i office of Liliary Services -
I - - L
- N [FRV S ERVTEINN RN B A v, . .

: BIBLIOS SYSILMS FLOW . P

A.monncd Library byslcn

P - alm mee e

ol A
- .
. .. 2 -
I .
S - e 49, 7
. .
. . . o @
-5 - Y -
CIADYASUES Rt b ColO Rt SN
. . a

. i e e - R, U
. . . ; " .- ’c'
' - Fa— l s . —p— =
- f o
BIRLIOCRAST } ‘ " R ayv“U(X'M‘HIC ) P Lo
h\TA' _.J“‘— / !“gg}:‘““lc‘-—-.—_——ﬁ KIIORTS o - ..'._, * k
- . . ° Py “ ,' ‘n
. _ C + L P ’
L. ) ) . .
.. 2 . S & s 24
t l . - .‘> . . . -
- ! 2 .
o . - " . - -
' 1 * - N/ . P - - « *
y : 3 : - . 2
5 ' S&Z%\l - 1 - Yorwurd to Vemdor for - i
oo - - /\ + | -publication of "Pook e T
l Lt - SN BOOK \ —.1 Catalops. . I
i ' ‘ o . (ATALOG i aoTE:; -OLS elects to [
| - ) , . NOTE: clects PR
| . - ’ .- jmplement OO in lica T
¢ ' .. - of Book Catalogs. .
| - | hstegs: o
! v ¢
" A .
- ’
- S ot
N
ES N “
. . VA
. A - .
; . N
.,'
n' '] ~ o
Lo - ’ a f .
- ' er A
> o ' '
. . .’2; . ) R
: XGET . PROCURIMINT | . e ,
LXCITLIONS - % MAGET - b 3 )
' ' ' oak |0 - . ' :
i . . . ) . .
. . T . . b
. o . .ol
©
v e * “ - v " 9 » v
. Lot N . - . . .
» Pl O . .
.7 ™ -, ' . ‘ . ]
. . N - 16 : . o1 -
o B e P (X o RS T T T R ) .
K - - . - - . -
EMC A ) erororan [ ACTUAL, . ’ . ' / / e v
P - . e - o wa ve em s eveel me ruy 2 e oo~ ‘ A P
(i) l':lu At ll’l IU, . L . v 3 . - C e -
"'f h - ! * 4 - : - . ' Fi g—u re- 2 .Y ’ . 5 i P ur * ’-‘";u';’e!




s
.
v

. , i gy ‘. =
- . g : . :;c' LI Y . if J
rucn omc BATA BROC ESSt: 6. DIVISION Lo . . |

ple '. - ;

[‘.flEl":" N )

L Y Py
. - .
§- Pt
ey e -
e
aor -y
A . .
. «
. M » .
o,
> -

.
-
% ’
- s
g
e
‘..
. H
3
i
‘ t

wesrasivr,

"3 faon.
DA

B0 10S-BYS11MS FLOS

.. €t o

R s R L ey RSN,

~ mum
hnA .

,
o s VAR

0 [roasaden | Lo

)wou:a 7
ocu. A

[ PROGRMINT | |

> WCEIPISA
F" LTINS |
Sads e

3
.

‘., )
INVINTORY

‘IN\'F.NIOY& n

Sul BS\'SF!M §

. K.C/CANG
 RTONTS.

PARNLIERS

"_ ..“- -—*M

- """T" 6(« .ruromo ov ’
3’!'0!'0§l'lv D AC TUAL

- -

" decisfon on OM.

‘_#.

Foncard to Vendor for
pubhqmion of Locator
Guidg ledmgs) asa . 4

supplement to Book Catalogs.: ]

NOTEi: Ihis function to be
determined Py the OLS

2 “ - e
LE DA,

- FURPUURE ARFpPRRbSS 1A

5
LY

-
Y,
Z
i .
te >
/
’ .

FRECAL
‘nL | R SN
‘ - be
‘». - * e, - | . S
) hd Y il v .
« . - . PR ] e - - - e e - aae syraemee gy come ree e
. ;wa surne -3 PRTATSY N “- L1l €OUL TS ) , |
’ : ! -2, "3 :
S Cifice of Libaary %cr\ ices ! Auuu.xud Hlvﬁr) Svsiea Cot l’}-GL of . .
vt ot x [ AP PR . - - e - I T e :
f"_%n.vuinuz ey T e ‘f' VT / ; 5 ],
. ; |




- -
<
.
’
-
&
.
N
Y
~
Y
.
~a
.
i ’
.
.
.
. T4
-
..
¢ - !

Aruitoxt provided by Eic:

v EE oM AL 7Y,
Tt .

(1 FANTMY R

PROCEDUIAT G150 27000

Office of Library Services i

BIBLIOS SYSTEMS FLOY

1 -

i . : .
;E_#CTRONI“C DATA PROCESSING DIVISICN

U TECHRICAL KERO

I PP Y

PR B L]

Autonutud Library Sy<icm

Joviecont T

EEF

s’
e 3

o i . e .1‘4,.’ - - - —— - -
,’;,*!; ’ -
|
= \7 - e
] y . COLLECTION
”}?l_!lf. Sltf.Cl:\l. PEOFILY: -
?A}V\-’.’.I\JS} ‘REPORTS mm ’
SUBSYSIEM - .
' .
N ‘
. ‘ - - r
- ~ .
N4 = - B
- PROJECTED BRANGH - l_l
BRANCH REVILY _;
SURSYSTLM . L_m'om -
. e
> &
' ’ i
Y PERIODICA. .
\ 71 SUBSYSIIM .
L '}h‘-\ N . s . )
N ) .
.
—'\J‘
., . s
= = SELECTED
SHECT T MEDIA
- 0ys_ N LIST $
CYCLE N g
N, e
IS ' N
4 R - .
\\ .
) J T oma
LITERAL TABLE
. TABLL LIST
SUBSYSTIM
. .
, o
" .
o ' . .
ad .
i N , L
i; _# . <
( r.', ‘> - . .
I ) .
' honnst (TTAT TN -T2 £ . Aw-f:’i?v??&j@i NATE
|- 1-rROPOSED | [ ACTUAL & Yer /7
Semctpr o v o o v R v sewes v )
[ et ‘ .




L - I T R

- D ) S .
# BIBLIOS ﬂANATI is divided into nine sHbsystems and into

. s1xteen cyc]es

<

s ‘SUBSYSTEM NAME .. . CYCLE NAME
‘ BIBLIOGRAPHIC | . Bibliographic
CATALOG Pr1nt Materwa]s Catalog )

¢

‘ PROCUREMENT : _ Pre- Order ,
- . . Order. N
Budget
. Vendor
: . ‘ Inxoice

! Receipts/Can ations -

o

INVENTORY ) ' Inventory

LOCATOR GUIDE Locator GyAde

eports .
jon .Profile)

. . - 'SPECIAL REPORTS ; Spec1a1
. o ' . (Collec

| : -

»

‘PROJECTED BRANCH . RrojertedlBr%ﬁcm
SPECIAL SUBSYSTEMS .. Peribdical |

oy : ' Selgct Keys. .
' ' ' ‘' Media Catalog!

- S

. LITERAL “TABLE . Literal Table

-

'_BIBLIOGRAPHIC SUBSYSTEM

J__-»w -
ar

| ,
'The B1b11ogHaph1c Subsystem c eates and ma1nta1ns a o

permanent data base of bibli oraphic 1nformation ‘the

serves as a basis -for

4

. Title MasteriFile, This f1;

',cataloging, 1nventory, procurement and statistical act1v1t1es

'w1th1n the'11brary. Programs W1th1n this subsystem perform

v

SO the fol]owing ‘functidns: . .‘ S v .

“.f” X 1. Create and progess - 1nto the T1t1e Master. FiTe .
- bibliographic -data on new library matenfals from
| maﬁually*prepared sodrces. . . ‘

v 2. - > N .
. ‘. , v




“15 -

]

*© 2. Modify or deleté entries in the Title Master

. File. o S .
. ‘ - _—
3. Generate listings which display the contents of .
the Tit]e Master File in various formats ' .
Reports produ ced by ‘the B1b11ograph1c Subsystem are:

Master T1t1e List. .
Master Title Supplement.
.Master Title Changes. . ) .
Available List. . S ‘ .
Master Author Index. BN

. - Master Title Index. ' o
Biblijographic Cycle Input/Error List. . -
Title Master File Edit Index.
Bibliographic Cycle Balance Totals.

CATALOG SUBSYSTEM ' ' , B o

WOONO O P WM
. . . . . . . .

This subsystem processes only print meterials (books). It (

l

prepares and arranges in sequence for catalog listing a tape -
for the COM (Computer-Output-Microfi1m) vendor to process into”

microfilm ¢catalogs. 'The subsystem:is capable of generating

i

* full or cumulative supplement céta]ogs ;
Reports %roduced by this- subsystem are:

Balance/Error. L1st . . o
Author/Title List-Adult. - N 3
Author/Title List-Juvenile. ’ i
SubJeq¢ List-Adult. ’
‘Subject List- Juven11e - ' .

OV W N =
o e e o o

The‘Author/T1t1e Lists and Subject Lists are trans]ated 5" 4 7
1nto catalogs for pub11c use. - ° ‘ s o 7

PROCUREMENT SUBSYSTEM K o

The Procurement-Subsystem perforfis functiuns.concebhed iy

with the purchasing of library mater1a1s The subsystem
accumulates book orders, generates order1ng documents and . ’S\
rece1v1ng documents, and processes receiptSr s' L

. N . .
~ M.w/""’ -
. s *
;
. - ]
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Pre-Ordér “Cycle

i
0'\014:300(’\)"—!
P

Budget Cycle

-

- .
The Pre-Order Cycle captures bibliographic, vendor .
and cost center data requirements for books and

other library materials and produces reports Vo

associatgd.with therprocess of placing orders.

Programs within this cycle accumilate orders from school

- and public librarijes, select froni the vendor file -

appropriate vendors, receive bibliographic -data, and
generate pre-order lists. * i !

-

Reports produced by the Pre-Order Cycle a;é:

Review List. .

Pre-Vend List.

Pre-Order List. .

Error List. IR ' .
Input/Error List. -

Order Cycle B \\ - .

The Order Cycle requires no manual preparation of

source documents. The €ycle receives data from the .

Pre-Qrder Cycle, assigns sub-purchase or

updates the vendor file, updates the budget~fjles and

generates documents on the status of book orde ./
. : D \

Reports‘produéed by.the'Order'Cycle are: \ .

s¥b<Purchase Orders™ ~»
Requisition Datd List.

“Receiving and Distribution List.
Cumulative Of-Order List..' 3}

Branch On-Order List. =~ - "~ °
Vendor Approppiations List. M, .

- Budget History File in continyal
inancial reports for a¥l ordeying

This cycle ke
update and generat%s \
libraries combined. -Budget data is.recycled to zer

to start each fisggj'year. Any encumbrances are added

to the next fisca
category.

Reports gengrated by the,BudgEf/E;ZIe are: ‘ :

Budget Detail repbrt;

year's appropriation for each

1.
" 2. Budget Regional Report. - .
3. Budget‘Summary'Report.‘ BRI .
4.. Budget Input/Error List. o -
5. Budget History Change List. . -

16
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7
Vendor Cyc]e .

This cycle is used to keep aﬁ updated file of vendors
used by the system amnd to prepare a statist1ca1 report
of the performance of these book jobbers. -

Reports produced by the Vendor'Cyc1e are:

1. Vendor Performance. : e
2. Vendor Input/Error Lﬁst - T
3 Vendor File o T,

3 .

.Invoice Cycle

This cycte maintains accurate vendor .and budget
perforwance data. It prdcesses rece1pts and
cancellation data and purges all fully paid sub- purchase
orders. It also captures the number of copies received
and the actual pr1ces paid, and revises 1ist prices.
. 'Reports produced'by the Ingo1ce Cyc]e are?
l. Invo1c ~Suspense- List. o
2. Invoice Input/Error List.

<

\ Rece1pts7Cance11atlons Cycle
The Recé1pts/Cance11at1ons C{c1e_processes rece%pts -
and cancellations against entries outstanding on the .
Order File. It produces reports reflecting. the current
. status of orders outstand1ng in the system

‘ Reports generated byath1s cyc]e are:
. \“ 1. Branch’ Rece1pts/Cance11at1ons List.
K 2. Headquarters Receipt List.
{ o -3, Cancellation Notices.
‘ 4. Pending ‘Cancellation List.
5. Receipt Input/Error List.
6# Headquarters Cance]]at1on List.

—— o »

INYENTORX SUBSYSTEM' T ’ e -

A

\ -

. for proceSS1ng new 'hformation 1nto\tﬁi§ file.] A record of
the total fumber of copies of all 1tems in aT]*media is

. conta1ned in "the Invefitory Master File.

This subsystem creates\an Inrentory‘Master\Fi]e'andlprovides

O




-Reports-produced-hy.this subsystem are: .

‘Inventory Master List. =~ : P
Inventory Supplement. ;
Inventory Change List.

Convelope (Spec1a1 Forms)

A}
W N =
e o s e

\

LOCATOR GUIDE SUBSYSTEM

;_ﬁ The Locator Guide Subsystem creates a formetted and sequenced

fiyie of book 1dent1f1cat1on Qumbers and a list of 11brar1es v
S that have the t1t1es The f1re i¢ designed to-be.sent to
the pr1nter a]ong w1th\the book cata]og,, The Hawa11 State
‘L1brery System intends XO modrfy th1s file d1sp1ay
3 ;;"1"The report produced by‘}hys subsystem is:
1. . Locator Guide. T

~ SPECIAL REPORTS SUBSYSTEM

\‘J

eJ, and a range of-
/\e,

" of Dewey numbers Cutter Cod,s can be se1ected Th1s W111

- [
.

. generate a-bar graph ‘for
. . \v

~specified.
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PROJECTED BRANCH SUBSYSTEM : ‘
_The purpos df/the Projected Branch SubEystem is tp provide‘ g
for«%abrary materials collection and to create a new branch p
- :
without disturbing the ongoing Pre-Order process for existing - ;
. ) : - :
branches and without setting up combuter conditions'ﬁor'a 4
B -follow through of the ongoing Order Cycle. '
,~—————~——‘R656Fts_3?33uced by this subsystem are:
""ﬂ-q./
1. Projected &ranch Review List. ;////////i/
2. Projected Branch Pre-Vend List.. T
. 3.7 Projected Branch Pre-Order Cost Report. . S S
’ 4. Projected Branch Error List. 40 yd
5. Projected Branch Input Errata List. 4
SPECIAL SUBSYSTEMS
] I
- i e ., . ¢
[ - .\ The Periddica Subsystem creates and maintafns a permanent
¥ ; *  data base of periodical (magazine) jnformation called )
.- . the Periodical Master File. The subsyst n processes ©
transactions whuch~add, change, and deleté entries from_
the Periodical Master File. ' - N
\- ‘ ' Reports produced by th1s subsystem 945.
\ —_— o :
- . 1. 'Périodical Transact1on Listing. - .
: ™, . 2. Periodikal Master Listing. - }'7 : oL b
: 3. Peri d1ca1 Master Update Lvst o ’
d } ‘ \ “?\\ 70 .4 SR
o o &eﬂect Kexs Cycle ) E . \\\; t,
e v — Tﬁ ‘purpose of .this cyc]e is to extract entr1es from ; -f
. the full ' Title Master File by selected keys (Office St
. . of Library Services 1dent1f1cat1on number) and/or b
L . selected media codes. - : : SR ib) o
Nonbook Cata]og Subsystem . ¢ //,» ‘ ?._ ’ , -
T q ﬁ by- product of the Catalog Subsy’”em, this cyc]e ‘progesses- f
- edia codes other than book”YO]) s ch as phonod1scs,




O

. .20.

' ? phono apes,ff11ms, etc. The cyc]e arranges and. ) -
" prepares , in -sequence adu t and- juvenile materjals :

o - * 4 separately to produce 'tape for the COM vendor A
S ;/////to prdcess into.-a-catzlog. ‘ . . :
FJ - . . * . L, . > i 2
\ _ ., ,Reports produced by this Nonbook Catalog Subsystem ares :

Subject List - Adu]t

<
1.
2
4.
5

= _ .
\ “4.. Author/Title List - Juvenile. - «
\\ v SubJect L1st - Juven11e‘
. ’.\\ " LITERAL TABLE SUBSYSTEM‘ A | :

\\i The L1tera1 Table Subsystem generates a file of commonly"”
USed codes ‘and their related literal names to be- commonb;e

used throughout the system foﬁ ver1f1cat1on -and trans]at1on
n purposes ('. ' . ’ ) ’
Thé reporn produced by thistsubs}stem is: b

‘ - 1. L1tera1 Table. - ; oo

AUTOMAT.ION BENéFITS L PR

General Public’ T ~ LY

The'general public will profit from the'sethcee~rendered'when3; N
~—BIBLIOS HANAII becomegs fylly operat1ona] eIhe system wi11';
generate a magnetic tapeqrécord of . books he]d by the LLbrary,

e
Qf, v Y

‘ .. Systeé/, The tape will be sent to/a vendor and a microfilm
| g

%
cata] w111 be produced and become av 11ab1e in all Department

-

eld in that one 1ibrary The‘un1on cata]og will preient atl
o~ " the t1t1es irr-the .entire State Library System. The 1ibrary // .
;” , users Wil be ab]e to borrow books through inter11brary 1oan

,’ : from other 11brar1es. The use of 1ibraries by the genereT o
NN R S . ’ B

* - . . 3.
1 . . « . ‘ . . 2oty
B - . . “ . R i . .
. . . . ' v R
. . R . P
T 4 B PRy
- 4 s LA
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. publfic will increase and“the Use of each individual title.

will, therefore, become hiéhe library system will .

VA ‘ - . , ‘
uti]fzing its materials and reselrces to its -fullest. " .

1bramans- in_the F1e1d‘ - ;. .k

7T ~

L1brar1ans in the field will benef1t due to: : P L

o/\——a—_-,.

~

. 1. Time Sayiggs , ! A L .

; The time spent in filing and w1thdraw1ng cards into
cata1ogs can _now be uséd for other services. Except
for severa1Lpos1t1ons in the'State Library Branch,

whole positions will not be released. However, the prs
o time that will be released can 1mprove d1rect public
. BET library services.

S 2. Simplified Order Procedures

T The order list will be the same. However, the . .
librarians fill out dnd total one 'slip instead of a. T
3 x 5 slip for each order. Appendix I-II'l shows a-
samp]e order -1ist, «directions for the new order
. system and a summary page. The summary page will
be sent to the Centra11zed Process1nq Center : o
- ~ .‘ >
¢ i{ 3. Branch 0n Order L1Sts t-%
7
Each branch will receive a ]1st of “the books they
ordered. (See Appéndix IV) The list files =
.alphabetically all the books on order by a b n"h

Y j,“ . B a]ong,w1th the order date?and he quanthy

/r

77

7
1y
Vs

AT o Branch Recg1g;s[Cange11atjgns List ' - N
o - Each branch will receive a 11st that shows the , ) .
T status of booksaon order. £See Append1x VY ‘ T
5 T . 5. Headquarters Rece1pt L1st - Y f' - 7

' / .The Headquarters Rece1pt Llst records all the . T
"books received by7the-Centralized Processing Centetr,

) -the branches that ordered the books, dnd the quantities

s ' ordered. Libraries and patrons can use this Tist ;

to check new receipts. The Centraljzed .Processing o

Center will add\ca11 numbers in the empty spaces as .

soon as ava1rab1e (See Append1x V1) w . 8

S




P ) Rece1pts/Cance11a¢1ons Ljstsﬁas we]] as the fund

oo F ) BIBLIOS HAWAII enab1es the Centra]wzed Proce551ng Center to oo

- \ .
6. Account1ng Reports ) T . Lo
., . f s 2
Each 11brary will receive a fund status report
showing’ appropr1at1ons, encunbrances, expenditures -
gL . and balance. It will show average per month oo
- expended, copies receivéed and t1t1es received, -

‘0 R

P

“ Librarians can-not only rece1ve a runn1ng account ; .
< of each appropriation, but w111 be able to tellr . )
t by how ,many volumes and titjles the library
S - ' co]]ect1on “has increased. - _ ) N
. , N . » .g;a
@f\*'%
S PuBl1c’11brar1ans will ‘use BIBLIOS HANAII t6 ‘update
. ,their shelfa Tists. The’ Centra11zed Processing Center
o "will send one shelf-list card with each book. b
T bibrarians wishing tq withdraw a title will send . -
‘ " . the shelf-list,card back to the Centralized Processing
1\;\ < -,_Center. The Center will use. the -BIBLIOS HAWAII system
/

s S dix VII . SR
. R /(/ee/A@pen/m ) y . - .

.~y

Cog

I “7 Inventory Ma1ntenance

.
°

¥

to de}ete the record for that 11brary

‘v

~ i ¢ e . o :
School Libragians - - T e

1

Bchool librarians will use the ‘same order mechanism
ind receive the Order, OnrOrders and Branch

,status reports Lo

School- 11brar1es will not part1C1pate in- ‘ihventory

L maintenange. School. 1gBraries will dﬁnt1nUe to

- ' “receive fu]] sets of catdlog cards and ma1nta1n L

' . their’ own catalogs. S '

- * The holdings of'\hecschodi 11brar1es ;11 be kept

~  in the Inventory Maste e The‘m1Crofd1m catalog .

-~ - -will be only for pubtic 11 holdTngs The federal”
S fund$s being used to ‘automate 1%&? ries -are for . e

‘ public ‘1¥braries. The federal L rary Services R
‘and Construction Act rules ‘and regu]at1ons -confine S

SR -;/ spendwng to pub11c 11brary uses ‘ L e
Central ¥ .

b

zed Process1ng Center *:' : 7 PR ~. SR

; . G1ve Eff1c1ent Modern Services. .- - }ffﬁA{JFf””ﬁ’fg
: > * N ‘ v e
- The Center has not 1ncreased its staff1ng for fjve o
e ' years. However, a quick.tally. 'shows that the R
: . Department, adds an average of four schoo1s and one. "o

‘ .
L N . .
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6.

. & * Y

reports

- ‘ +
~ - 1.

) , 2.
~y? 4 .
3.
] . 4

.- Catalogin9£

. ¢ cataleg cards. g P

',update the inventory of library holdings. The :
'-retrospective cataloging,” beginning with the State

““branches. . The end result will be a complete N

Management

quTié.]iSnary!annuaTiy. fheferbié; the_woxkﬂoad
at the Center has increased steadily. BIBLIOS

"HAWAII-will énable the Centralized. Processing _ R ot
Center to. mee? its workload for "the present. e T
. f o g ? ’ ':*':E.u‘ L e - - . —
Accounting Servwoes L] S \' -

The Centralized Processing Center has no tpained

accountant. / BIBLIOS HAWAILI “will take caré of. the
accounting details and send out reports to the T
field. ] / ‘ . ST et

f
!

EERY

I
Order Services A2

~ h €

,
\

The Centralized Processing Center wii] use BIBLIOS ,
HAWAII“to run an effﬁc1ent ordering system.

N

-

The Centralized Processing Center will not be L
producin cataiog cards for public Tibraries. N
Public 1ibraries will use a union catalog on =~ _ :
microfilm. ” The schoois will continue to recéive

4

'Inventory qf Materials

The Centra]ized ProcesSing Center will be able to

public library holdings will be -added through

Library:Branch and ending with ‘the small Oahu

—update of the inventory and a complete union .o
catalag of all the materials in the _public 1ibrary Lo

system C < :C X'ﬁg | Lyt ;
\ Yoo N
.ReEorFs. 3 ”, L o - "(v‘( A

BIBLIOS HAWAIJ *pr vfdﬁs the Centralized Processing -

- Center with a varfiety lof reports de51gned 'to keep
the ordering, accoynting @nd,cataloging operations
running smoothlj/f .

o
<

‘J‘ - o o]

LY~

N
Y.

These are . ?% g ¥ e t.
“Branig Profile heports D ﬂ - Qoi»t' a.\ : ;,5)_'_iﬁ7£

Th;/Branch pro iJe reports are designed“to shoy in ai?&:?
gr ph form th oalection pfbfide of egch branch 3

o\

"f ., .
" . . * A . o
P . .. ’ §
/: « v . ’o' Y ’
28 N O N Ty e
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- ’ . - ) . . , . '\-
) \.*_

~and ercomb1ned profile of the ent1re 11brary system.
" Ugefdl tools, these reports can showrthe strengths T
_And weaknesses of collections and po1nt out the areas J
- “that déed to be 1mproved

\

W
ProJected qunch‘Repoxts

.

- - . These~were deve]oped especially for the co]]ect1on )
: of materials_for a new branch.library. .

¢ - ——

Periodica]s List

S

A separate perlod1ca1s list can be generated as
required and- -can be used as a bid 1ist for vendors
as well gs'a magazine f1nd1ng 1jst by library users

Stat1st1ca1 Reports ’

ian s S

BIBLIOS HANAII produces stat1st1ca1 reports covering -
all its operat1ons These reports can be used for
evaluation, of the-book purchas1ng ‘prodrams and 1n
p]ann1ng for future - expans1on needs .

SHORT RANGE GOALS T o

LS
*..~,\ .

Dur1ng 1976 the 0ff1ce of L1brary Serv1ces plans the fo]]oW1ng

L. Para]]e] ProceSS1ng . 1

The ' system W111 go into parallel process1ng for ,
- approximately eight months. Only bibl-iographic cycles
" are being run at the present time. Financial informa-
—"" " tion will be fed into ‘the system as soon as the next,
: ‘ ' fiscal year's appropriations reach the Centralized _
o Processing’ Center. This will take from July 1 to | -7 .
- , September 30..\Public Library funds reach the Center -
' ' - July through August, and.the school /funds take Tongers - :
! : BILBLIOS HAWAII will be in «full operat1on as soon as
L all appropriations are entered n%

N

v Para]le] processing will serveft mun the sys tem over - °
. a reasonable period. sg _that tne o§c1es can be tested .
+, "™ Aand're- -tested wvthout d1stu‘P1ng the. users in the , e
’ field. . ] . . S
2 Retrospect1ve Cata]ogtng LT _ SRR s
, .The 0ffice of Library Serv1ces win convert to - o
N . machine readable form the ho]dings of the public B P
; - - Jdibrary system'1n order tg ¢reate- a union catalog !
i : F conta1ning all .the tities held by the system..mThe -

< . work is beginning with the conversion of the inventory
‘ files .in the State Library Branch which ho]ds

*

-

fzi, .
4% '
o

s

//”ff””




‘or. whether he lives on Dahi”or “anothéi island. In ~

. the c¢entral State Library<Bran

-~ - 2 -

‘

approximately 147,080 titles. The remainder will be
keyboarded. Added to the holdings of the State

Library Branch will be the holdings of the Supreme -
Court Law Library System and the Library for the Blind

and Physically Handicapped: Eventually a]! public .. -
“library holding will be included in this single ’

catalog. This partnership of a public library system

“and a law library system.s a first in any .state. The

major part of the retro%pécti&e‘caQalogiﬁb of the State
Library Branch--should be[donefby the end of 1976./‘ '

Produce COM (Computer-Output-Microfiim) Catalog

The holdings .of the State Library Branch will be
merged with all BIBLIOS HAWAII bibliographic data
November 1975-76 in order to produce a catalog:

The catalog will be COM produced 16mm -microfiim.
The catalog should -be ready the énd of 1976 or- the .,

..beginning- of- 1977 and will be updated quarterly.

Purchase Microfilm Viewers .

fhé.Office of Library Services is~stu&%ingéﬁhe-- ) o
viewers dvailable and expects.to .be able to purchase,

approximately two hundred viewers with federal fu2$§,g/”‘ E
es, :

These viewers .will be distributed to public libra

high “school libraries in.the Depgrtmenfﬁqi\sgucétion, .
and Hamilton Library,~University qf Hawai1§\.g\,

A .

» 5 g
Establish Interloan Serwvices. - |

i

" The union catalog of iibrary holdimgs available in

every library means that public 1ibrary patrons will

" find the titles of_thé system Tisted "in the catalogs

and will want—to borrdw items not in.their own
Tocal libraries. Since the materials ‘in all .~
libraries are purchased through -state*f 5, -it is,

- to be assumed that every library user-hds equal

right to the use of all materials whether he lives.
close to a small library or, next to @ large resource

-

- order- to equalize services to the;peop12jpf—ﬂawa%4w+~;faiL?
-the Office of Library Services needs to éstablish .a~ .
© “viable interloan service that wijll deal in volume” .. 7. 7«

transactions. The awtomation program. will reledse

the’system’s,

7-_fu1]-timg pdsitions previously epdaged in filing in -
(J(? S

Targest ‘and single resource of/in-depth, materials.

.» Two_of -the three_positionsghow/gngaquiﬁnyfi]%ng jnto”:,”
_'thé pubTic catalog should.-be firéed andscan be used tpv.‘*

form-an interloan .unit &Lﬁﬁg With. the reéqular - /.
interloan 1ibrarian. With thé addition -of student |

" help, this. unit can receive telephone calls, locate
- 1ibraries that havg.tjtlgs béing requested, and have

‘.

..

A

.

s




v . ‘the. cop1es sent ‘to request}ng 11brar1es. In order "~ )
- toe gpeed this. interloan "process and make. the ° . 7
.3 wme=—“procedure dcceptable as a daily routine, one of the -
==, 7 alternatives being considered through'the use of the
: federal funds is for the display, on- -line, of the
BIBLIOS Inventory Master .File and.the Title Master :
. File. ,- Using the .Office of Library Services . o i
. identification nqmber, ‘author, -or title, the - .. SR
"interloan unit can find the title and 1¥st of L
+,}ibraries that have cop1es The b1b11ograph1c data .-
available wou]d include®

-

-

. . ' |[Office of Library Services . . - ]

* v ] Identification No.: XXXXXXXXXX e ' R
* IBook Call No.: - < . XXX XXX XXXX

;. |Author: ' XXXX XKXXXXXXX |

L. T . ' . Ty ’

- Title: o XXXX XXX XXXX XXX ¢ S

L) o [ & ! L

~ -.|Holdings Informat1on : XXX XXX XXX ° = el

~ (Libraries that have the e . ol 45442

ST book by OLS code numbe;) XXX XXX XXX XXX XXX XXX XXX .} = .7 %

e . :

. Services of thi® typeja&& be1ng offered by other .

'». 1ibraries that have adopted union catalogs. 1In . e
terms of user benefits, .this system does equatlize CLT

. services ‘for all Tibrary users within the State. R
-~ .Distance,and water between ‘islands become minimal if ° "=
_ mater1a]s can be located.and sént to member thrar1es. o
- On an interim basis, the interloan system can be run-

on 1nventory pr1ntoutsu,‘- o , ‘ L TVt #

o

[ ‘ M . . .
e W . ’

. LONG RANGE GOALS " =~ - E ,' oo T T

k3

During 1977 and thereafter, e 0ff1ce of Library SerV1ces plans;
/;iﬁ, Comp1ete RetrOSpect1ve Cata1oging for Other Pub11c Lib?

The mroaect needs to complete addxng to thé ho]d1ng4
_of the union catalvg the. titdes in-a¥Pi-branch . :
11brariesf””The fo]]owang schedule is be1ng con51der

-

A . "

Decemﬁer 1976--" o ,
K June: 1977"" - State Lubrary Branch Rev1ew/of‘r§
. . :of titles not.connected and key

ot

) ;f_" ’fh; ' S ’of the tft]es to. be'retained
\,3aﬁef%%§usf;1§77. Key in 1ast of Stafe Library Brandh
v , ho]dings. e A '
’ - "’_; - _~',_,' ‘ - /" . \-‘, .
: TR | R
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January 1978: HaWaii'Regiohal Library - - — " -
Jupe 1978: ’ é'ka1muk1 Regwona] Library o
Novembes 1978: Pear] -C-'Ity Reg1ona] Library L
Febfuary.1979: Kaneohe Regional Library L
August 1979: = Maui Regiomal Library ™ - .
o /-afi Novemper‘1979: . Kaua1 Regional L1brary
‘,Januaryf]§80:7‘ Oahu public. 11brar1es in the order g
, prescribed by the Pub]1c L1brar1es R
T . Branch. - _ - S
2. Hawa11ana Indexing ' Co _ s
1977 Examine the BIBLIOS HAWATT B1b11ograph1c o -
Subsystem in order te determine whether the system .
" will support ‘the machine indexing of the two local
dailies: the HonoJulu Star- Bulletin and the .
Honolulu Advert1ser The work is now being done
K manua1?y , ) ,
LT The. reFult would‘then be .in a COM produced 16min ~ !
. microfilm index to be added to the union catalog.

The 1ndex would be upd&ted -on the same schedule as
. the catalog &nd bring to the general public: usefui
Updated Jndexes to the two newspapevs ‘

» ) “Annual cumu13t1ons could st111 go to,pr1nt or 1nto
“a microfilm index. ) ) ) .

T %+ ¢ 3. Thesaurus of Hawa11ana

e

: ‘ ‘ st o

- The long overdue Thesautus 0f Hawa1iana be1ng p]anned Fa
9 for eagerly by all 11brar1§ns 1nterested 1n Hawaiiana.

o———""would be worked on.at the ’

. e
N
.
IS

ame - timme s1nce it s an

- \ 1ntergra1 part of theu1nde%dng;pro ect oo R 7f
T 4. Other BJBLIOS App11tat1ons ' Mé ' ,,-,,Paq f,'g L
~ - . ’*“ T, L o, - ot
- . 'BIBLTIOS HANAII should‘be exam1med toxsee if smal1
L. . -modifications will.make it usedbiefor the business”
- L .gnd pr1nt1ng trans&ct1ons at theJTechn\ca1 AssLstance
' enter. . ; .' ; . .

- -
12

furthér.study shou]d be*ma e to see AF other f'_”,
appllgg§1ons can~be¢£oundffor:these flexfb1e, L
modular pnograms.,,/'-—~~wn o T P

>
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fS."Circﬁlatioﬁ R T ) '/////Tf—, ’ ‘%

e - - » . * - . ) ]
LibraF}ans have always considered an automated . o

, LT circuladion system first prioritﬁ. However, ) )

" . technologyhas ndt advanced,to the point that -

e _:% ST . " inexpensive and comprehensive automated circulation — -
. systems are-available..’ Advances in this field :
give indication that ‘an operable, economically
. feasible circulation system would be developed
- | e within the neft sgv§¥a1 years. ' L
— . "The Office of Library Services intends to analyze
' - its girculation system -and conduct a feasibility
. 'study of available circulation systems. Implementation
P would depend on funds available. \ , -
_ ;. . Tn‘thg me@ntime, the manual circulatign system
. ' : . would also undergo analysis and possible improvements
. in‘order to meet requirements with minimum cost to y
: oo R the system. ! T o '
7,<:;;\;_§‘N\ . 6. Five Year .Review L - ‘ ‘ "/f/ BT R
: ‘. g ‘ oy ‘ S
B ce. - "In five years, BIBLIOS HAWAII should be reviewed. A -
o .. challenging, complicated system, BIBLIOS HAWAII is
- oo still a night-run, batch-mode system. -A complete ) '
o review of the system on-line or other more,sophisticated .
’ applications can be consideredsthen. In the meantime,
, . - BIBLIOS HAWAII will serve as, an -adequate introduction
- I . to the training of librarians into the f&e&p:of. :
- - . ' automation.. ° : ) L
. —  SUMMARY _ s T C
Automation in the Office of Library Services has come & long.  /
.--nf l . . ‘ a ., ‘ v’ ‘ ’ ) / s -
v o way since the first attempts almost seven years ago. The .
oL . oLibrary System hgs-conducied a feasibiifty study, ‘chosen a '
C .~ system, implemgnted ihé,éfbgfamé, s working on a‘ﬁpchine' ' '
‘7 .. readable union éatplog,'énd looks forward-to a ned interloan S
’ system. ‘The interest in?Hawéi{ana4i§hjus£ifiqb1y high in_ o
.. Hawaii, and librarians.working %n this field .are looking "'f
~ ’ . . }'& . . . . ; :‘ . "":-
! 'ﬁqugrd eagerly—to a.‘machine filed.index and thesaurus of — = .
AR . Hawaiiana. The Library System has atcOmplighed-hugh.and‘ s
?- P " 16oks fonaéﬁ;gofthé’wbnk'that 1ies ahead. R 3 35
{ ‘ _/_,,. '3,’3 x oL Too
4' . ” . i .x’o [ ‘-. . -"( ) ' ,:
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L - o . R
_ .The State of Hawaii will be:
NN

3

L 1. “The first.State To-have a statewide uni&n catalJb
- making all material$ in the State available to \
) every- citizen. e o C I
2. The first State 'to include aﬁbth&r‘Tibrqu syste .
in its catalog. The incorporation of the Supremé.: 3
__— Court Law Library System holdings make5;1aw‘tit1fs . .
o _ .. available. to lawyers in the State. o
P o 3. The inclusion of the Library for the Bljind and z~
_ { . Physically Handicapped makes the spepiah-materia]s
Lo -~ . in this collection:available to the haﬁdicapped/
ML people of the State. = faoL e

4. The implementation of BIBLIOS HAWAII Qﬁs an effort'
of real partnership between the Deparfment and/the

oo public and school libraries.

.,y I

| ' : : , ; / >
Finally, the Policy Committee of,the-Autqm#ti n Project notes
' e ,//
1. .The dedicatio¥~and,éontinhéd'hard ork.put into the /
. project by members of the Centralized Processing

. . Center. The -willingness of this staff to accept -

b ‘ changes and to meet every challenge with a will to
- . succeed contributed immeasurably to the success ©
the feasibjlity study and the im lementation of

. BIBLIOS HAWAIL.. : ) ' .

\uith gratituﬁé and prade:
X Sl A

Lo

2. The willing support and goodwi}1 of the entire staff
.o - of the Library System. Libra personnel that will
! - meet new ideas and new téchnoiogies with an gpen mind
is a healthy staff. ‘Surveys coﬁducted in'several
publit -1ibrary branches als showed that,/library

. . , patrons were flexible and ¢qual/ toégccept
- : _change. - - I S . :
" The Pp]icy’bbmmittee wishey to emﬁha;ile that BI I}QS HANAI}’ . f,i
- = ‘ ] N, N, . "“/,.'_\\:\” ~— - / ' ] ‘
is a ‘transTtional- system/ There will/.be a review in

L . . /4 : / . Lt . ¢
- to- determtnelthe. course of Tibrary Automation: The present . =~
‘ Do o i - | ",-iifisssé
“system will train librarians in the use-of automated techniques

- * and.will prepare them for the more- sophisticated and exiting g ?é
;f' . . library serVicgé that wilT cdhé in the fu}hre. JBIBLIQ§ HAWAIIL - jg
. ' (o ’

. : bR - - ‘ N
/’ ’ - . . . t . [N
[ . . P v ’ v . :
R . i TS e
.
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>

+is not a perfect system and the Hawaif State Libréry'Systemf
Ve > . . g

will have prob]ems with the change-oVer tq a'new and automated
-0 _
system. However, the adyantages offered for serv1ces ane

s s

tremendous and the system w111 open opportunities for improvement.

As a_hesult, the Policy Commit?ée of . the Automation Project
. i C ) ~
faces the challenge of the,fqtuhs, confident:thqt Tibraries

. " and library staff will be ab]e_toihﬁhd?f the new and changing

.

1ibrary-inf6;matioh delivery system.'.fhe 1ibrary‘offers as

. o its contr1but1on to the b1centenn1a1 E catélggwihat will

~

\
- . broaden 11brary services to the sc%%o]s ~and to the general
- public. T '.. : ‘{ ’ ‘Z%’
' ! ",'./ > R
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BOOK ORIER POIHS DUE AT CENTRALIZED PROCESSING CENTEER "FEBRUARY -27, Ws.__.

L3 .
‘ * Recommended for regional libraries |

* #% Recommended for branch libraries ", 75 76
f # Probable demand : ,

- » ! . , , .
< ' ’ N S ‘
J ) o .. e '
. - ‘ B ADULT - NEW TITLE - . ‘ . ) .
‘ ‘e !!F”
N / Y
o : List “F
ro, \ . , - .
‘ Ir DISCOUNT CATEGORY . . - -
- | _BATE | _symoL GIOUP DESCRIPTION ‘
Vo5 A Trade Bvoks, Ff.ction. Popular Non~ '
- Fiction
P : v - N
X
I To25x *A Scientific, Technical & Reference
- f - 3 ‘ - .
-, I 25% | A , Library Bindings *
™ 202 D ‘hu Market and Qual!ty Pmrbnck
L 40% ’ H Phonotecm:dl 143 gblic Libraries e
. .
° . only) , .
- r No Piscount Titles N
. . [ S
. / - .
) / N7 2
* Please ignorcd)A below "A" (internal use-only)’
. ¢ ,,-/’ .. s
‘ * . ‘ v
L - »
- N PN . B .
[N « /
. . . o
¢ STAFF 7OLL L 76 - LHOI?* - b 004 : REF "2 4'2-Jr<, —igos
s swx  Davinson; Donald cons 1R autvon Flexner, Janes Thomes . . cos
. gs Bibliographic control . o nne The Pace of L‘lberty, founders of 0
- e the United States’ X\
- "am , Linnet (Shoe Scttn.) "™, 1975 - _Clazkson N, Potter ~ T ]
. L ?;g Amg 7.00 v + Crown \: /‘S\mce
~50u-, ¢ Mrectiona 10/75:58 SouRce KR 12/15/75 . . e B meso
o . oue 5o . DUPI~z 0
" aw Discusses ‘conventional types of - X ~. Aot Brief blographies to portraits of ;
‘printed materials and non-print -:u/ B .. Founding Pntheu, .other early American /

").:«{,,‘ eminences By?ploy, Tndull _Stuart
and others. 0 .color plates, 78 in -

v

T I?'Z‘m»m Eé ot

. AUTHOR -~ Hlfmi Francis Naines

ayrot  Salmon, Stephen R,

/ ame  Libraty automation systems: a state g nue ] Plalns:mdilnls their orizinl. o
. of the art review | * ‘ migrations and‘wlﬂuul develdpment . .
s Dekker b " 1975 - | T-Y. Crowell’ . 1976
7 L, N K ‘ @ mct 7.50 Pa to . P‘nlav-, Q:_gs
e * sovace - BIP *75; Nwllettcr of Niode . ege0 scuce - MW 12/29/7516‘ ’
’ Island ’ T oue “so0 our 8O

:g ' _Anwot ‘Comprehensive survey ot the anior. . A_meist fﬁ' rudm sith & serious
L

» :  asutomation in-librartes qh:

. tion of operating] '
o [CWin%wint

\ ” ’." e ! ‘ 7
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ook -0fder Procedures - i

. Proposed

"The procedures for the creation of tde book order
** 1ist will remain bas1cably the same.

2. HSL-2 forms will st111 need to be prégered for the
- pr1nt1ng of the book order 11st ‘ - !

ﬂ/
3. In addition to the data that s now required in the
- HSL-2 form, it-is requested that the selectors add
s the LC.cardsnumber and the TISBN when these are
va11ab1e

3

tants will send the HSEZZ"forﬁs;xo_£E£;;

——
£

5. CPC will'assign unique’ OLS, book qrder'nunbers.
6. CPC wi]T‘assign discounted prices.
- 7. CPC w111 pr1nt ‘the book order lists. - p
) - ' = LT |
. : 8. Together w1th_the -.book order*11sts, CPC-will incTude
, ' ’ “ book order. sheets. These sheets are to replace the

- - » 3 x 5 .book order slips. On these sheets you will
: find the foJlnwLng o - . T

a. Space to write in the name of your schoo] “and \
. your 'school, code or the name of your" ﬁ1brary '
. - ) and un1t or agency number. . et o~

"T, . b. Date on which the book order sheets are due ‘

‘ ;at CpC, 4 ~ >

.. Book order list category. _

?\\\<\\~y9- oLS book order number . _ ' ‘

o .. Space to write in. number of copi®s<being | L
.o ordered - . // ;

f Space to write in the extendéd price (Number
oflcop1es X,

it price).

RN

. N ) . -
. 9. Space to w41te ' '] amount of the.order.

z . v
I /

'

{ . T
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/ Schaol Code # pr DAt 7.

Name of Sjpﬁol or-Library

| \ }
-quk Ordér No. of Unit - Béok Ord of 0 //
——ﬁhnn Price . _ No. Prlce Amt.

05 10- 0001 $4.50 05-10£0022

A -
05-10-0002 t 5,50 - 05-Y0-0023

| p—————— %
~05-10-0003 _ 6.50 05-10-0024

-0004 5.50 01-10-1112
S ——— T .

-

" Signature . | St ) fgnature - \
" Clerk or Secr\\an\ - Prwnc1;§T or L1brar1;A\

.,

!

-
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