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spiralling increase in newsprint costs has caused wideppread concern

+

~ S

about news allocation policies of American newspapers. Discuesion of the need

h e

for more efficient use of newsprint as the result of ‘economic pressures has

n

/ "
1

.

in determinirg the amount of news space available to editors. ,
"On almost ,

revived the treditional criticism that advertising departments are too influential

Media critic Bén Bagdikian.expresses this concern when he states'

all papers the advertising department determines total pages to be printed and

$ .
only after this does news receive its allocation.

i

N /2?17‘ This criticism is not, new, of course. Twenty. yearseago journalism educator

oL Ralph Casey vorried abou;//ﬂnwarranted encroachments of advertising on needed ,

; ' ‘news space. .Casey and Copeland studied the : ‘problem of news allocation policy
and found that many papers were systematically,allocating a minimum number of

v
ertising.

/;olumn inches for news each day, regardless of the amount of adw
e
£-1973-74, explores the

The present study, conducted during the Winter o

neyshole policies of U.S. daily newspapers in the context of rapid technological .

end économic changes. ' . ’ \\
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_ .!f‘ww - , ) ! - Method ., :
S . ' : .
The national survey, sponsored by the News Research Center of the Americxn

<

‘ Newspaper Tublisher 8 Association, uséd a mail qhestionnaire that was sent to

o ’“tratified random sample of neﬁspapers selected by circulation gize: from the

s 1973‘Editor and Publisher Yearbook.~ The structyred questionnaire, developed in
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‘ consultation witb managing editors from several midwest newspapers of various '
) \\\\sizes,a was returned by 46 percent of the managing editors queried. Comparison

of known parameters with descriptive data from the'resulting sample of 149 managing
h 1

‘editore suggests the sample is highly representetive.5 p

3

Characteristibs of tlie Newshole //Q\\\\

v Aecording to the survey, the typical daily newspaper in America uses slightly

i

less thard 45 percent of its space for non-advertising content on the average‘day3
about the same as reported by Casey and Copeland in _1957.6 There is, however,
wide variation. Some papers devote as little as 23 percent to newshole, while
others place the figure as high as 73 percent. Sunday papers set agside more for

I .
pon-advertising content, On the average, Sunday editions split 50-50 between.

advertising and nqp-adv&rtiéing’méterial. . e

The average newshoie on what the mariaging editors described as a typical

-

weekday is 4,860 column inches. The a¥Yerage Sunday newshole is 8,927, nearly
—~ @ -

" double that of weekday papers. Again, there is wide variation on these measures.
The most common ﬂagly newspaper size is 13-29 pages. (See Table 1.) As

might be expected, the*ﬁigures are somewhat higher for Sunday papeérs, with nearly

¢

Y

"half of them running more than 70 pages.

-

A majority of newspapers (61Z) use an eight-column format. About 18 percent

use a combination of six and eight.colﬁmna, and about 12 percent have adopted

/-

the six-column page. A small minority (6%) use nine columms.

’

Regardless of circulation or newshole® size, the overwhelming majority of .

€

8, makes up the 1arge9t proportion of non-advertising content

editors say }o l\gew

: i{fy as news. According to the-editora estimates, 75 percent of

e

"in the average daily in the sample was devoted to local news.

and international news receive, the least amount of space.

., gtate,




X

. o . .
" Sunday.newshole is "about righ?”. Again, editors' perceptions of readers'’

~,

,‘ ‘ o L : N3

Most managing editors ‘appear . to be satisfied with newshole size for ;;21{
£ by £ S =

papers. but more than¥a quarter complain that 1t 'is too small. A few even say N
. ,

it is too large. (See Table 3.)

The editors were asked also how they thdught the average reader viewed
*, B - 7 . .
newshole size. The estimates correspond,elosely'to the editors' own opinions.

=

An even larger percgntage of managihg editors‘think the size of their

opinions about newshole size closely parallel their own. (See Table 4.)

' B . '.".
Methods for Determining Newshole Size
The most widely used method for determining newshole size is the fixed-
minimum approach, the allocation of a specified minimum nimber of column inches

for non-advertising content each day.' The'number of newspdpers usiné the fixed-

minimum policy appears to have declined during the last 18 years. Casey and

- Copeland reported in l957 that 54 percent of the U.S. dailies used a fixed-

minimum system,8 while the present study places the figure at 41 percent.

Twenty-six percent -use a sliding-percentage formula. With this system the

N
. .

number of pages a newspaper has on a given day is determined by the amount of

advertising, and the proportion of advertising to non-advertising space varies

with the number of pages. T, :

-

Seven percent use a fixed-percentage formula that does not vary with the

number of pages, and 26 percent use ‘a variety of other sYstems.

-,
N

JNewspapers with a standardized newshole seem to have-a‘greater poterntial

for gathgring’and publishing news than those using other methods of space

allocation. Those with the standardized system score higher on a news potential
index" developed by Wayne. A, Danielson and John B, Adams. The index gives a
newspaper a score of one or zero-for either ing or not having the following

attributes: an estimated weekday newshole of 2,500 inches or more; an estimated
i F . 'y -
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" number of pages in the newspaper on a pérticdiar day. There is a wide variation ¥

|

eﬁjtorial staff of 75 or more; three or more news services; publication seven

days a week, and morning publication° The higher a newspaper's score, the

-

greater its news poteptial.9,>

w
: , s -
s

The size of the fixed daily minfﬁ;m us®ed by p§§9r§,in this study varies . \ﬁ

widely, but the'average is 1,914 column inches per day. Some papers set‘asidé.
as little as 352 column inches for news, while others go as high as 42725:
(See Table 5.)

-~ R [ a

\t,When the newshole size exceeds the fixed miﬁiéum, 41 peréent of the papers
use a ;iiding scale to determine the size. Thirteen percent use a fixed per-
centage for the excess. Thé rest use a variety of other qystems.~'

Fifty-eight percent of the managing editors who work for newspapers with a
fixed-minimum systém say their papers use this method becauge it guarantees
adequate newg\;overaée. éighteen percent think it proVidéé a well-rounded
newspaper while only three percent say it is conducive to better production
schedules. Twenty-one percent list a variety of other résponses.

The second mest' common form of newshole determination, uséd'by 26 percent

of the newspapers in this sample, is a percentage formula that varies with the

oo

in‘the-amountgbf space that papers using this‘'system are able to set aside for

non-ad#&rtiéing conéent. (See Table 6,)

_A percentage formula that remains fixed regardless of page.size is utilized
Sy seven percent of the papers. Thesé newspapers average 44’pg;cent non- advertising .
matter, but some carry as little as 25 pe;cent and others as much, as §55?ercént¢~

.The 26 percent of tﬁ;\ﬁzﬁbpapers that do not use fixed-minimim, sliding-

percentage, ' or fixed-percentage methods of newshole deterhinatiéh list a variety

v ¢

-of other systems. Responses range  from using a.fixed number of pages for news
A 7 /
e

to using whatever. space the

(See Table 7.)

Rt )
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The specific system for determining newshole is not static. Only 19 percent

of the editors say the formula is never revised; but only about a third say the
formula is revised'on a regular basis, rauging'from'quarterly to once every 2-5
years. Ten percent added notes to the'questionnaire saying that the newsprint
shortage had prompted revision of the formula. I L. )
The process of policy revision assumes a variety of forms,‘and executives‘
from the news 'side usdally participate. Only 15 percent of the 'managing editors
say news executives are excluded. The publigher and executives from both the
advertising and:news departments participate in formula revision at 38 percent
of the newspapers. The publisher participates at 58 percent. (See Table 8.)
The managing editors who take(part‘in.fgrmulaorevision have varying'roles.
Twenty—six percent say they actually negotiate for the news‘department'during
the deliberations while 30 percent say they participate in ;ﬁ advisory tole.

Ten percent report making the decision while three peroent ‘say they are simply

informed about “the decision. The other 30 percent fall into the broad category

I J—

of "other" that represents a myriad of functions. .

Regardless of the system used, 68 percent of the editors know the newshole
size for their weekday editions at 1east one day ahead of deadline time, while
only 32‘percent know less than one day in advance. Editors for Sunday papers

. have more lead time, however." Forty;three percent know at least one day ahead,

and thirty-three percent have at least two days advance notice.

-~

A large majority of the_managing editors appear to be satisfied-with their

paper s method o§°determining newshoIe size, Twenty-eight percent call their

. "'

system highly adequate, 63 percent say it's adequate, and nine percent think dt's

' ’ s

f : ., ® :
inadequate. '

o . ~

'

. Only 11 percent say théy would'prefer another‘system. 0f these, five editbrs

aay they want A system that will give them more autonomy dver the newshole, and

-~

-~
PR
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- \» Most editors find that they need extra space during the typical month.
-~ ' A N . -

Al

Ninety-three percent say -they negotiate at least once a month for additional

They are generally successful. (See Table 9. )

M ‘.

_When-editors- need™additional space, they negotiate wit various combinations

unilatetial decisions

of newspaper executives. Only five percent say they ma

- about additional space. (See Table 10.)

Edi ors are equally likely to negotiate extya space for both scheduled

2

even;s nd late-breaking stories when needed hd say they are usually successful

in ihéi negotiations. ' ( . ‘ . .

. Da\a about the ,proximity of stories'for which‘editors request additional

space noyide,few surprises. Siaty—four percenissay they a?e'mostllikely to

negoti te a larger.newshole for local stories. Only 31 percenﬁ say they are

)Jlig&ly.6o,seekJ@dditi§;al space for all types of stories.

ifty;tqo peicent of the editors say they have'the power eo authorize
addie onal pages when needéd.. of those'witn such authority, 59 percent use it

f'leae than'six‘times a year, while 31 percent~use it from 7 to 25 times. ﬁleven

~

perc nt* say the§ authorize additiondl pages about once every'éwo weeks.

[N N ) ./
displacing other news or squeezing out house ads. As might be preﬂicted,; '

‘ar
th¢ least-used option is pulling a paid ad. (See Table 11. ) - W

The newsroom, of course, is not alone in needing additional.space on occa on, .
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News Potential Irdex
 The data were analyzed to—determine whether newshole policies of papers

scoring high on the news potential index differ from those scoring low. As \ '

'mentioned earlier,'papers high on the index are likelier to use a standardized T
newshole (V=.33).10 This means papers with a fixed minimum ténd to have larger
circulation (Tau.=.55), more staff memhers (Taub=.72), and more' pages (V*.&S) on
a typical weekday than papers without .a standardized newshole. Fixed-minimum papers
devote siénificantl&lmore space to advertising during the average month, however,

meaning that the proportion of dpace set aside. for news is less than for papers

, using Sther newshole fofmulas.,- : / _

There are geveral other differences between _newspapers with the . fixed minimum

' )

<

and those withput. The fixed—miﬁimum papers’ tend to have more women's news,
. -
editorials,_ and Sports, but there are no eignificant differences between ‘the two

LAl

,groups in the amount of newshole allocated to local, state, national, o{qinternational

his S e e

, news. ,; L L, T L
, The diata qlso were analyzed to determine whather there were differehceo between'
AR g ‘
papers with large fixed minimums .and those with smaller ones. As might be expected, ®

*

those with the’larger newshole areﬂiess 1ikely to.want tochange ‘their systems of . |

determining newshole size (V=, 50) . " The editors of papers with larger fixed-minimum

®)

!

newshole.are more likely to think newshole sizj/is/“about right" is ‘the readers'

[

.opinion (Tauc-.27). ) e

&

- ‘ . . Publisher Participation in geéjhole Formula Reviqion .

L]

I

The newspapers were divided into two grOups on the b!Bis of ‘whether the

publiéher was*involvedain newshole formula revision.‘ Gne might speculate that the

publisher is likely to keep a tight rein on newshole size for economic c0nsiderations.

. b

In fact, the analysis“‘ﬁowed'ﬁﬁfdifferences between news allocation policies; of

_ those papers with ahd -without publisher invo Vement. The. two groups are neaxly -

.
|
[ . ) . .
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alike in size of newshole, and the amount of newshole space devoted to various

categories of news. Q,,//‘//J"’ ‘

~ Group Owned' Vs. _Independent ° T . .
A A similar analysis of ownership showed few differences between group-owned
and independent newspapers. The newshole size and proportion of paper devoted to

hews are the same for botl. Also, the analyais disclosed no quarititative diffefénces

-

in the the types of news included in the newshole or the method for determining

-

X
newshole size. The two groups scored. about the same on the news paotential index.

In fact, the only difference is a tendency for the managing editors:of group-

. owned papers to serve in an advisofy capacity or as‘a negotiator for the news

-,
»

. department i1 discussions about the revision of the newshole férmula. At non-

.’ group, papers, the managing editor is likelier.to make the decision himself (V=. Bi;"”"/"

This is probably the result of a more compleg/organizaﬁion with group papers.
The present analysis is consistent with the results of an ownership study by-

Grotta in which independent and chain newspapers were.compared on a number of

an . -

quantitative factoré. Grotta found no differencesxin newshole size, number of

employees or amount of local coverage.11

Circulation size ' L
/ ¢t . -
As mentioned above, lariip/;ewspapers are likelier thar .smaller papets to
! ;

-

have fixed-minimum systems v 37), and larger papers Have larger newsholes

3

(r= 27). Because the larger circulation papera hdve more advertising, however,

the Kioportion of the paper devoted to news 1s less for ﬂarger newspapers than ' .

y . . . N - . ‘v
P P . 2

»-for .smaller ones (r=.57) ,

—® Also, larger papers carry a greater proportion of state-(r‘.42), national .

f\\; .50) international (r=.39), financial (r- 68), ‘and womép's news (r=. 52), than
simaller papers, and ﬁhey devote more space to editorial material g;- 49)..-, 8.
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Although there is no difference between large and small newspapers in e

{
3 wy e -

. . frequency of negotiation for a- 1arger newshole, managing editors at sma ler
newspapers are sligﬁtly likelier to be successful in their ef!orts (Tau = 17) ' .
When negotiating, editors at smaller papens are more apt to seek additional space

for loca news, while large-paper editors are likelier to negotiahe for-all types .

¥

s (V=.42). Small—paperleditors are more apt’to’be gsuccessful in negotiations

foT local news, and editors from larget papers are likelier to achieve  success with

. f
< ~ v e ’

; / all types of nmews. (V- 47). o ' . -,

Managing editors from small circulation newspapers are more apt than their

-

unterparts from large circulation papers to view the audience as unhappy with

newshole size (V~.34). Also, editors of small newspapers are, likelier to want
- . ¢ Y
. to change their system for'determining newshole size (V=.32). . ‘ ’ N

’ \ . Perceived Competi:idh—-/////—"\\j* o f

4 ¢

3

’ *
- -

'Although there are ﬁew competing daily newspapers in the United States,
/ Ny
there is competition from suburban papers and broadcast media, Magfgigg,editors .-

. ’

were asked whether they per&eive themselves as competing with’ other neWBgathering

s © ~ 14
e

‘ agencies. Thegagzdy then searched for differences between papers whose managing

. editors perceive competition and those whose editors do not. - . ST

Editors are much like/jer to see themselves competing for news with other
e ' .ot 3 ’

newspapers than with the broadcast media.l ‘(See Table 13.) On the other hand, -

- \
“
% ‘

63 percent See radio as providing strong or moderate competition for aﬁvertisements.
s . R ¢ .

(SeeTablel&)' - N Lo e

, . ¢ ‘.
d .

Cer .
. \
3

Managing editors working for" group-owned newspapers are more apt than editOrs

‘ for independent newspapers/éo see television ag providing competition for nedb .\f;.‘ .

I -

oty (V=.240 Rddio is viewed as a more seridus competitor by. nanaging editors from

'-

emall papers, than it ‘is by editors from large pApers (v=.28). The latter probahly . L

At /

: resulthfrom the fact that radio\is often the only competing news-gathering agency / é
‘ /

- ) \ \ , 4. < .
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Also, managing editorslo newspapergawith a fixe&:minimum are likelier than

\ .
‘i) "5 their counterparts ‘to perqeive competition ﬁpr news ( 24) and advertisements

> bt

(V— 32) from othe!ﬂgeuspap;;s. f, — . %f o .{ : o
o g e g e L ke R
oo ", Summary and Conclusidhs .‘* s

The data from. this o enge, at least in day-to—day operations,

Bagdikian 5 a rt at the advertising department,usually determines nevshole

sl Forty onsipercent‘of the newspapers surveyed have newshole policies that ‘

ﬁ%

\5;——*“’““’sefnaside a minimum number of"column inches for news each day regardless of
" “ , ﬂf ~ - A)
**~advertising load. Also editorial executives -dre clearly excluded from newshole

ot

»

N policy revision at only 12~percent of ths papers. Most managing editors (917)
™ e + - o :

o say their paper s newshole policy iséadequate.z e
\‘t;~ "An~overwhe1ndng majbrity of the managing editors, howeVer, say they frequencly
At » ¥
y ?d additienal space for news after the newshole has been filled” Seventy—five

percent say they negotiate for additional space betweehi one and four times per

. hd -
-~ ’ E)
-

Fa <1 ]

ful in negotiations.' Fifty-two percent also say they have the power to authorize

v

3 o - L 2 L. .
St additional pages when needed ﬁ;~1ﬁ q/(:.‘;’ . ) L e
) - N Y ? .9 . ) .
* ‘ - The propdrtion of space set aside for nonbadvertieing,content in today s .

=7 \ >

typical newspaper (454) has changed little. during recent years, Larget newspapers .

tend to have a larger newshole in teyms of column inches, but fﬁ/’percentage of .

~ *

¢ the paper containing news is smaller than that for smallet circulation papers.’

LS ’-R", .

‘g3‘ Editors Say most (75/) of their paper 's newshole is alloceted to local news. .

s

-

&\%?1 o Tho?e using a fixed—minlmum system for determining newshole size ‘tend to be
1 CEN -

‘ * e larger—circulation papers that rank higher on_a-new potential index—-the ability

to gather and disseminatb neae-~than papers using,other system31 Fixed—minimum

S LRk

pspers/also set aside. more space for- women‘s news, editorials, and sports. A“‘

-

)majority of the” managing editors who work for fixed—m&nimum papers say.the system s

i

pry . PR . X . . - .

. R - l . e ‘iﬂ

‘gi.f - “ RN . »»hzw' . . 7 o

i - v - .
[l . : 5

‘ month. They normally request the additional space for’local news and are oucceas- .

L
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major advantage is that it guarantees a&equate news erage regardless of adver-
s _ b -

e/

tising volume. S - . o ) L

v

-

Although the fixed minimum is théxﬁost popu¥ar method for determining newshole

size, the number of nehspaperg using this system has apparently declined in receat.
n R N . C. .- . ) . !
l‘?éars. Unless forced .to do so by the increasing cost of newsprint, it appears

Y S . : ~ ' v
J& that there will be little shift in the future. Most managing editors say they

[4 -

~

* are satisfiegywith'newshole policy.

L .
-
- i
- 14
. 7 *
4 -
LJ
B 3
A4 -
<.
_ s
~
Ay v ¢ ‘
* L
A )
R P -
- -
3 L - . t .
. ~ 3
e
- ¥ % .
. -
\ A . . .
AR Y
- *~ Y N *
. AR . — - . z )
. » e
- 4 5
.
- ’ \
» . .
- .
|
L 4‘ A
* . ~ “' ° B .
~
N 4
’
- ¢ b J
-
%




Footnotes

"1, Mark Mehler, "Effects-of Tdght Newspfint being'Felt by Some Papers,"
] . Editor and Publisher (August 11,[1978) pp. 12-13. See also: Robert S, Chuck,
"Ways to Conserve Newsprint an A Survey,'" Newspaper Production (May 1994),

pp. 38-40. ,

-

N

2. Ben H. Bagdikian, The Information Machines (New-York: Harper & Row,.:
1971), p. 90. : ’ _ oo T

3. Ralph D, Casey and Thomas H. Copeland Jr., "Current rNews Hole' policies
of Daily Newspapers: A Survey," Journalism Quarterly, 34:175-186, (1957). See
also: Alan S. Donnahoe, *'Space Control by Newspapers: An Analysis and a Plan,"
Journalism Quarterly 33:278-286 (Summer 1956); and Ben H, Bagdiklan, "Fat news-

. papers and thin coverage," Columbia Journalism Review Vol., 12, No. 3 (Sept/Oct!
’ 1973) pp. 15-20. . 3 —

4. “We wish to thank George 6ill of the Louisville Courier-Journal, Stu
Huffman of the.Columbus (Ind.) Republic, Steve Hofer of the Bloom{ngton Herald-
Telephone, Jack Backer of the Indiana Daily Student, and Dr. Galen Rarick of the
' News Research Center for their help in development of thd questiohnaire.

. 5, -For example, average‘weeiday circulation from data in the 1973 Editer
and Publisher Yearbook is 49, 378, while the average for this gample is 50, 781.
Also, data from the Yearbook for the proportion of newspapers in various-¢ircula-
tion.categories correspond closely to those for -this study, as do the figures for
the proportion of morning and evening newspapers. ‘The statistical results from
this study are .95 percent certain to be-accurate within gix percentage points.

.
LN . +

6. Casey and Copeland; op. cit., p. 176. < .

A AT, A2 percentages reported in this study are based on the total pumber
‘ of respopses to each question, :
B, - Cééé§'anﬂ Coﬁeland; 22,_é§£;;~2. 178.\\\ ‘

9, Wayme A. Danielson and John B. Adams - "Completeness of Press. Coverage of
the 1960 Campaign,ﬁlJournalism Quarterly 38:441-452 (Autumn 1961). .

- . 11
" 10, p<&05 for all measures of -association reported, Cramer's V wag .used ‘for
- pominal data, and' Kendall's Tau, was used for ordinal data,, ' .

¢ © 11. Gerald L. Giotta,;"Consqildatfon of Newspapers: What Happens to the .
) + * Consumer?," Journalism Quarterly 48:243-250 (Summer 1971). . - . ‘ ;

- - .-

. 12. - Bagdikian, loc. cit.,




e T R b e,
. s,“z : , . - '
S ?
.’ . . ; I/ ’ \
. hd h ~ Iaale 1‘ ' _' . ' ) " : .
’ Typical Newspaper Page Size R
‘' Number of Pages ' Percentage of Nmmpaperé )
. : Weekday Sunday . .
12 or fewer. ‘19 : :
13-29 ‘ ) , 37 1S
30-49 - ' . © .30 13,
50-69 : . . g - . 23
-70 or more 4 ) 48
. ’ Total 99a 99% )
3The table does not add up to’'100 pex_.'ceﬁt;’because of rounding. .’
- . - ‘h ' ,‘
: * ° Table 2. ' (
. Estimated News Space Devoted to -
Various News Categories? - - - &
~ ' )
-, . , - » 0
. Type of News . ' Percentage of News Space '
‘ - ‘ .
4 Local ‘75 - *
Sports - - . . 6
b National * o - ) & .
-, Women's ' ' ' ‘ 4 '
International ' 3.0, )
Editorial \ . 3 . L
" State . . 3.,
.- Financial . R ) : 2 _ )
: ' Total p 06 -
3Managing, editors estimated: the mumber of column inches devoted to N
: . .each category on a typical day. -The percentages’ are based on the ~
.+ - total for these categories. . A < < - '
’ . . ) - ' : \ ‘
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e ' Table 3 ’
c . . . ’
Managing Editors' Opinions and Perceptions of. °.

Readers' Opinions About Newspaper
Size on a Typical Weekday.

. /Edit9rs' Opinions Editoré‘ZPercepbions

; . . of Readers' Opinions .
Size of Newspaper e L
Frequency , Percent . Frequency Percent’:

By . 3

Cj ’ - .

Much ‘too. small y 6 4 5 4
Too small 37 26 . 34 24
- About right - 95 66 93 65
. ". »‘1:’, TOO big - 4 . 3 8 6
’ Much too big ” 1 1 2 1.
. Total - 143 ‘100 -0 2 100
\ ‘ .
- Table 4 ' ) ) A
Managing Editors’ Opinions and Perceptioms of
, ' Readers' Opinions About Newspaper Size '
on a Typical Sunday
' T ’ .o C - . ' -

4

Editors' Opinions’ Editorg' Perceptions

. o ' T ‘ of Readers' Opinions °
Size of Newspaper .- ) . . i
. o . Frequency  Percent . Frequency Percent =
s » - i . } .
: . \ Much too small ' . 1 .2 . 1 o2 .<¢\
, -, Teo small . A ... 10 .19 //; 10 19
~"About 'righ;\-/_ .39 755"~ 36 68 .
RN Too big ~ - -2 F A 5 9
~~ \ thich oo bi & 0 o - 1" 2
O A oo . - A . —
L . Total s2 . 100 , . 53 0o . . .
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) j! Table 5 L .
i . ‘ : - .
Ni“ hole Size of -Fixed-Minimum Newspapers ’ .
Column Inches Nuzber of Percentage of
- ' Newspapers . - Newspapers
Below 600 _ 4 T
601 - 900 i ) .3 " 5
901 - 1200 - e T - t 12
1201 - 1500 . : 3 ' 5
1501 - 1800, p 11 19
1801 - 2100 8 . 13
2101 - 2400 10 17
Above 2400 . 13 - . 22
- Total 59 \ - 100
L - - - _‘.
K
[} '\. ,. 0; M ‘ '
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Taple 6

)

Newshole Capacity of Sliding-Scale

Newspapers
. %T . v '
L] “‘k‘
- LN
. Pércentage of Space 0 Percentage of'Newapapers
e - Devoted to Non- . T ’
; Advertising Matter Largest Newshole _ Smallest Newshole
. 3 . | ?;:v."“..
Below 25 15 , o 11 .
- 30-34 ) i 11 19
35-39 . . . TS5 5
40-44 L11 8
T 45-49 - 11 3
50-54 13 14
55-5% . 3 8 -
60-64 ' , 18 13
Over 64 : [\ . , 13 .t i9
5 R - - . ..
i Total 100 100
S
T .« (N=38) - (§=37)

~

jle: The figures in the top row mean that

15 percent of, the newspapers-l ing a sliding scale for determination of
newshole size ‘would not prodhnf a newspaper that contained more than' 29 .
percent news, " while 89 percent’; Q-ll) would not produce a newspaper that
contained less than‘ZQ‘percEﬁx” ews T -

.
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o - : ’ Tabld 7 L '
. Additional Methods for Determining
g . P Newshole Size? , '
"4 ’ ' -
. - ) N
* -
by P i
Methods of Determination ‘Number of - "
: Newspape¥s
Minimun news needs are always met. 8
Whatever is left after ads are in. . 6
Fixed minimum number of pages used. -6 ) = ’
System of page size based on ad needs . -~ 5 i
. Cooperation betweén ad and news dept. 3 )
Managing editor calls for what's needed. 2 LS .
. 8Managing editors of newspapers that did not use a fixed minimum Or
percentage formula for determining newshole.size were gsked to explain
- ; their systems, . . . .. S T ’ t
- 4 .
\ ‘ . - . '
) .
i . h C ‘. }
? s L . ' ,
v ¢ }
| . .
. . |
I N N ¢ . - (.
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- R ' .’
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2 . .
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v a et 3 ~ : -
Participants in Newshole
. , Formula Revision . ' )
- . ’ I ‘ .
. e _ . _ ‘6:“
\3 2 - . ‘,
sarticipants | » ‘ . Number of Percentage of ] ?
: - Newspapers Newspapers e
fublisher and news and ' o . 0o
advertising executives . 38 31 » L ’ .
. Leneral manager and some < P
. -~ - o .
combination of executives ~ © 28 23 S e
Editor and s¢me combinatiom of - < . ' : S L
executives excluding general i ) P
nanager and/or publisher 17, 14
Publisher and news exacutlives 14 . 11 - e
Publisher only 8 7 .
Publisher and combination of- ‘ ) 3 ,
executives includipg news
personnel’ . . 7 . 6
Publisher and combination of ) ‘
. executives excluding news - ‘
+ -~ petsonpel ) 4 3 .
Editor only - * -3 2 - -
General manager only . .3 2
1] .
- . N ~d
AR Y < i
) Total .o122 . 998 - ‘
agercentages do nqt total 100 because of rounding. c
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- Table 9 o T
) T " " Managing Editors' Negotiationms . ' - ;— ST
. for Additional Space -
[ ’k’\ . _,A" i
. = ’ . \\ . "
Prequency of \ Negotiations " “Success ful
Negotiation ‘ i Negotiations
During Average -
" Month of 1973~74 L i .
' Percentage 17 Peréentage — -
Less than once 7 - 7 . T
1-2 ‘ . 39 . 442
3-4 : ‘ 33 oo 3 ’
. 5-6 - ) 15 13
7 or more S ; 7 - 6 1
| g
x -4 T - . - " 1
\ Total  101° 101° §
e ) b (N4110) < (N=101) |
3The ‘table seems to indicate that 44 percent of the editors were IR |
successful in negotiations for extra space once Or twice a month .
even ‘though only 39 percent negotiated with that frequency. -What - L,
this indicates, however, is that some editors who requested space 7
- more frequently were successful only once or twicera month.
© bPé.‘ccentages do not total 100 -because-of rounding. .
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,,,,, 2 : L : ' Table 10 . ‘
) . Persons with Whom Managing'Editors i .
) Negotiate for Larger Newshole -

w

Number oﬁ‘

-

Percentg%e of

Persons or B - .
Combination \ . Editors “ Editors
of Persons o
usiness manager or advertising . g
department executive 22 18- ~
Combination of publisher and N
other executives - . 2 19 16
Production manager or other
production personnel 18 15
Publisher- 17 14
‘Combination of General manager N
and other executives excluding . )
publisher s 14 T 12 .
General manager . 12 10
No negotiation -- managing
editor makes decision . 6 5
Editor 4 3 -
9 . do -7

Other

Total -

121

100

-~
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P . . T Table 11 ,
3 . .
g Editors' Use of Options for Handling Late-breaking
’ Stories After the Newshole is Filled® '

Editors' ’ L Percentaée of Editors Using Optilons
Options - y T . o .
. o Frequency of use
_ ' ‘ More
_Never - 1-15 16-25 than.25
Paid ad pulled 70 o 26 -1 I S
(N=73) \ S o :
' “House as pulled 4 . 57 13 26
(N=94) , S L S
Other news displaced o -5 27 37 : 46
(N=85) ' -7 I SR :
Pages added . 9 - 7 73 8 11 —— 7
(N=101) ~ Z o g ‘,
Story used later : 13 - 31 - 10 46 ,
s (N=70)e L N , .

3Example of how to read the table: The §}guré'in the upper-left
corner means 70 percent of the 73 editors responding to the question’
did not pull a .paid ad i@ order to obtain additional space for neys.
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RO ' oo Table 12 -, 7 s
:".?g%,‘l;;_.‘ :’ o . ] Frequency of Newshole Size Changes Dyring : N
RS e ) . 1973-74 as a Result of Advertising v
g Department Needs? . L e .
o g / ! ’ .
Frequency of'Newshole ' ‘ . Number of -Percentage of
 Change = L b Newspapers . Newspapers
Never | ’ 7 . 5
1-5 . ° .17 “ 13
6-10 - - o 27 ' L 21
11-15 - - A 15 12
16-20 ‘ ' ) . 8. - i 6
21-25 . . 11 . Y9
26-51 . T 19 : 15 . o
More than 51 ) - . 25 . 19 '
. S .. 7. Total \129 . T 100 :
- ) K ’ “
* Table 13 P
. ) Managing Editors Perceptions of Competition .
' for News from Various Media?
o, . - T ) Y
_ - Amount of g ‘ - : Percentage of ‘Editors who
e Sompetition . ’ - see Competition from:
oLl - - Radiod Television " Newspapers
_Strong . : o 97 . 16 " L. .29
"Moderate i > 30 ) 21 38
’geak , o 50 A5 . 29
o competition' 11 18 K .3
R _Tétal 100 ] . 100 1016
P : (N=1401 (N=140) - (N=140).
3pxample of how tog read table: The figure in the upper-left corner ’
indicates ‘hine percent of the 140 managing .editors responding seestrong
competition for news from radio. o - oL
. bPercent:age ‘does not total 100 because af rounding. r\
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. SO for Advertising from:Various! Media? -

¥
- B 2 -

A K0 . - o\ e oo
- [§ L . . . Tt e T . t . A
A [ . ‘o, ! - - ' ' "A.‘. t‘,
_ LS SO’ e :
. R ~ . ".i®ercentage of Editors who )

; Amount',,of'-.\\'.-, — T m LT e . . Perceive ‘Competition From:

Competition Tvt.-rlUtvim e )
cz L - T 0 .

k : e o Ragdos ( 7 Television Newspapers

LY

/ . e n
Strong . . ‘15 - .- 16 - 26
**. "Moderate . ) 7; ‘ T 27 17
L - Weak -~ K 33 . 34 37
~ 7 .No Competition - W b N O 21

-

C e 1(\ _Total 100 . .10 " 101P 7
\ ‘ (N=136) (N=134)  \_ (N=132)

A ]

*o
? e
)  E— - —F = - —
., . . X . R »
Vo '3gxample of how to read table: The figure in the upper-left corner
indicates 15 percent of ‘tHe 136 managing-editors responding perceive
. strong competitign from radie. i o SRE
» ., RPN - - . .
f - [ ) . - . . -
-+ * bpercentage does mot total 100 gecause of rounding.
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