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. Questionnaire and projective data from.323 womén aged
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. achievement and motive to avoid success to age, sex role ideology,-
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vadiables were also considered. level of need achievement was found

to/ be significantly related to chronological age, with the highest
Scores obtained- by women 35 to 50. Sex role views were not related to
need to-achieve except in women twenty years old and younger; young
vomen  holding contemporary views of woman's role tended:*to express == .
high need to achieve. Le¥el of need achievement was also related to

- the level of .education already achieved’ and the level:;of education

hoped for. Only 35% of ‘the women im this study expressed fear of
 success; women holding traditional views of sex roles were most

‘1ikely to show fear of)success.' Women. in the two highest SES groups
showed more fear of success than did women in the lower SES . >~ =
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v a Louisville, Kentucky, ‘October ;6 30, 1975. This reports part of a larger
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Ve between results with male‘and female subyed?g. She postulated that in

TO ACHIEVE OR NOT_ TO ACHIEVE THE QUESTION OF WOMEN
Y 2 » o
‘ Beatrlce Gllmore, Ph.D.;

\female subjects have ylelded results contrary to those studles done w1th

’

males,vthey have also been contradlctory among themselves. Matlna Horner',
t

(1968) presented a new concept in an attempt to explaln the dlscrepancy

“addition to'the'mot1ves to>ach1eve sueeess—and to avoid fallure, a_third
.’motlve, to avold success, plays an espec1a11y 1mportant role 1n women's

behavior. ThlS motive dlffers from the motive to avold fallure by be1ng

aroused by the expectatlon that successful behavlor will have negative

'consequences. These were assumed to be related to women's lack of typlcal
B

fem1n1n1ty in ach1ev1ng success; ‘guccess could thus be a threat to a- s

-y~

woman's 1dent1ty and self—esteem as .a woman, or in the view of others,

3

could mark her as deserv1ng soc1al rejectlon.- Anx1ety, aroused by the

prospect of these dédeslrable results of success, 1nh1b1ts performance.

Horner postulated the 1mportance of sex role att1tudes in determlnlng
-
the effect1veness of the fear of success but did not dlrectly 1nvest1gate

-

these in her research. It seems 11kely that a woman who v1ews intellectual

and leadershlp ablllty as 1nappropr1ate to her sex role would tend to have _

at leastﬁa\latent fear of succeif when olaced in a compet1t1ve sltuatlon.

l = - - = g : B - :‘ ] L]
Presented -at a Symposium on Women and Achlevément' A Life Cycle"
Perspective; at the 28 Annual Meetings of the Gerontologlcal Society,

study directed by Margaret dellle Huyck, Dept. of Psychology, Illinois .
Institute of Technology.
2 '

Current addreSs: 4371 Central Ave.; WeStern Springs, Ill;' 60558
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Horner polnts out that many achlevemeht s1tuatlons such as schools,
colleges, buslness, polltlcs, ete. 1nvolve ‘both, competitlon agalnst a
standard of’ excellence and agalnst another person. A tradltlonally'-
or;Znted woman 1nvolVed in any of those s1tuatlons would be in a pos1tlon.

f.U-v

1nappropr1ate to Her.faé%red sex role. a woman, on the other hand, who

‘e

sees her femlnlne role as 1nclud1ng>poss1b111t1es for 1ntellectual and

o leadershlp abllltles would presumably be unaffected by fear of success rw

—*“”In'Hornesz'terms,~ Thus- Sex - roleﬂorlentatlonrseems to be a very 1mportént

]
a

ar Z/to congider in assess1ng women' s need to achleve,”ln addition to her

‘ne / to avold success.

» . . . -

l 637'Sundheim, 1962; Liglnsky,'lQGS) have-polnted to the 1mportance of
134 role values 1n 1nfluenc1ng ‘women s act1v1t1es but thelr attempts to
/compare role concepts anq,need achlevement hgve resulted in unclear |
‘_//relatlonshlps between the varlablesp
‘/, Other varlables have also been suggested .as 1mportant to womén' s
‘ achlevement motlvatlon.~ Neugarten (1962, 1968) theorlzed that as \-
lllnd1v1duals go through llfe thelr personalltles and motlves may change.

-~ \

'Bernard (1972) c1tes many studles whlch 1nd1cate changes in many women

after marrlage, these appear .to be results of Soc1al expectatlons n\holved
in the motherlng role wh1¢h mllltate agalnst satlsfactlon of. 1nd1v1du
desires outside . that role. Fluctuatlons of marital sat1sfactlon of

women haye beén linked to stages 1n the famlly 11fe cycle, partlcularly
with the age of the children (Burr, 1970 Rolllns and Feldman, 1970)
Baruch (5967) in a study of Radcllffe graduates and others, found that
need achlevement was at a high ‘level in pre—chlld bearlng women, decreased

for women who were primarily concerned with ralslng young chlldren, and

increased again for women whose children were ofﬁschool-age or older.‘

v

. 'Several studies (French anﬁ Lesser, 1964; Lesser, Kraw1tz and- Packard,‘ i;

a
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[ In summary, prev1ous research 1ndicates that women's’ need to achleve

is probably related to several varlables whlch 1nteract to 1nfluence

both performance and the»express1oﬁ of fantasy about achlevement.:tThe E ;\
.S'foremost oﬁ these varlables appear to be those related to psychosoclal‘

'1ssues in development. attltude tOWards women S role and motlve to av01d

.success. . In addltlon the p051tlon of the woman in her famlly cycle was

here suggested to be 1mportant. Other factors felt to be relevant or to

7 ;nteract,with these varlables were a woman' s chronologlcal age, her

e educatlonal level, - and the socio- economlc status of her father s famlly.

-

Subjects and procedure' Data were collected from 323 whlte women, who -
o N

‘were interviewed by students enrolled in three psychology courses at

&

1llln01s Institute of Technology. Subjgcts wené/sElected,by the students,

. who were instructed to request cooperation from women between the ages

18'and 50 who were American citizens. ADaca’were also collected from n

addltlonal group of women who attended a suburban meetlng on ll/e’styles

o b
for women. About one-third of the women were 18 to 20 years’ of age; 260',

s
were over thirty. The educatlonal level of the subjegts varled w;thfthe

largest percentage of women, g01ng—to ox having gone to college, bdt w1th
over one fourth hav1ng attended hlgh school only Occupatlons of worklng.
women centered around clerlcal and sales jobs, or blng a hOusew1fe._
‘Slightly more than half of the subjects were single. The group was ;
primarily middle and, lower~middle.class.

Each subject received a two—part questlonalre, one part including
pro;ectlve measures of need achelvement and need to avoid success and the
_other part belng a structured sUrvey of background data and sex role
attitudes. * The prOJectlve part of the questlonalre cons1sted of a set of

f{ve'written sentences and questlons to ellc1t storles based on them,

T e these sentence cues were similar to those used by Horner 1n her original

study on, the motlve to av01d successl“wStorles wrltten to the flrot four

R
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. imadery about success in any of six categories described ¢-Her. The sex .
/ o

- role attitudes of the women were Judged by re pénses to Blumen s (1971)

S

ix~item scale. This scale was developed to. tap two aspects of the female

"/ 1 ’.,,f

-

e le ~one involved task~shar1n§‘Between Husband and wife and'the other

elated to women's behavior outside/ arriage. According to their,responses
/ .

[

o the various measures ‘women were/categorized as high, medium, or low
/
in need ‘to achieve, as haVing or not having fear of success, and as being

. ‘traditional; contemporary or mixed in their sex role~ideology Pata were

also collected on demographic and occupational>variables, family
background, educatibnal variabl ;, and life goals.» l

Results; The incidence *of motive to avoid success stories was far
lower than that found byﬂHorner. {En her study she found that more .than
62% of the women told fear ofnsuccess storiesfhhere'BS% of the women told
such.stories. The only group 6f women in this studj who responded as
Horner' s subjects had were co legg Mage women holding traditional sex role
“attitudes. We know nothing ol the sex role ideology of Horner S subjects,
but their age group was roughly the same. Several studies since Horner |

°

have suggested the importance of deviation from accepted sex role
achievement norms in deterﬁining the existence or amount of fear of success. !
This study suggests that the judgment of deviance is dependent on holding
traditional views‘of the*proper fields in which women Fwy achieve.

No overall relationship was found between age and need to avord success.
There was, however, ah.-apparent interaction between age and need to avoid

success within the traditionally oriented women. Older women with -

traditional sex role attitudes were less likely to give fear of success
o T . -

| EC 5
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Legel of need achlevement was found to be ;Agnlflcantly related to
chronologlcal age, with the hlghesﬁ scores obtalned by the oldest group

of women (age 35 to 49) and the 1lowest scbres by women 25 to 34 years old.
( i

Th1s pattern is. slmllar to that found by Baruch in her study of Radcllffe

graduates and of other women._ The 1nd1caﬁlon here is that the older the

WOman, the less 1mportance she 31ve to sex role standards of achlevement .
o

P S SR

.and the ‘less she fears success. She is perhaps both moke 1nterested in’
N
' ach1ev1ng and less concerned about los1ng ﬂemlnlnlty doing so. : .

Horner assumed that the motive to avoid success has 1ts%roots'in sex
‘role standards. This assumption is strengthened by the results of this
~study, which found sex role 1deology to be significantly related to the 'é
"occurrence of stories with fear of success present. Over one-half of the R
"woﬁen holding traditional'sex role.concepts'showed motive to avold success,
'compared to roughlyione—third of the nixed andqcontemporary sex role groups.%

The 1mportance of sex role or1entatlon to need adhlevement has been

suggested by several researchers but results of the various studies-have
'not been clearcut. . In the current studyono.overail relatlonshlp was
found between the tWo’variables. However, 'in women beloJ twenty need 8 uf

) t
ous researchers,

achievement was significantly-related to sSsex role ideology. For this group
of women, which is roughly the age .group testeﬁ by prev%

o th1s study prov1des a confirmation of the hypotheses relatlng sex role

attitudes and need to achieve. As expected, w1th1n this group of women

those with theqmost contemporary view of woman's role/Were highest on the

.
-
/

‘need achievement measure.
Why was -this relationship apparent onlydinxthe younger women and not

true of the women between 35 and 49, for 'instance? A possible explanation'

)
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'is.that-these late adolescent'and young adult'women are the most kikely

.

isex xrole

/. In order to look into this more, I wondered if we could ekplain the

-

of the women studied to be concerned w1th defining their role as Women. (..‘
A

In Erikson ‘S, term, they are in a psychosoc1al moratorium They are ‘in
that phase of development wh1ch is in effect a waiting period, a delay

beﬁbre taklng up adult functlons, and they areaweighing options, trying

.~

out alternatives, and fac1ng soc1etal restraints and demands on their

~

behaViors' Much of thlS forging of a personal identity involves their

adjustment to societal expectations of women. It seems reasonable that
t

1ews favoring non-traaitlonal woman's’ roles shouId be accomp

by higher achievement needs, achievement in a leadership and academic

sense being non-traditional for women. On the other hand, young women

with views of woman's role as carrying the traditional burdens of house—
work and‘childbearing tend to shun the masculine activities implied in

the measure of-the-need to achieve. Women over twenty, most of them past

)

college age,* may have resolved their concerns over woman s role to such
3

an extent that their views on it are no longer tied in with other needs

,such as achievement. These womeri may feel able to accept ambiguities

in their life styles, to achieve in areas othe# than "masculine",ones,

Or simply to 1gnore soc1al prescriptions for behavior in favor o ﬂ/

xpres51ng more personalized needs.

o

igreaten need for achieyement in middle aged women by their stage in their

family cycle. FivetcategOries were determined on the basis of marital

.
status, motherhood,»and views on whether marriage ‘was desirable or not,

]

these categories ranged from (1) women who were single and felt marriage

was undesirable to (5). women who were married and had children, but none-

under six, and who planned to have no more (i.e., had a -completed family)..

No relationsh P. was found between level of need achievement and stage in

P

family cycle. However, a 91gn1f1cantly high percentage of women with

7 : K
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chlldren 5289) were found to have high need aChlevement scores when B
e .

compared to the women w1thout children (l7“).i It seems poss1b1e that the

»4

~older WOmen, hav1ng met the standards of their sex roles, 1 e.,_hav1ng R

) marrled and had chlldren,‘are nqw more comfortable w1th the 1dea of. 7'
ach1ev1ng. _ . o T ' '

On the other hand, famzly cycle was related to motlye to’ avold success.
'.Slngle women showed the hlghest rate of fear of success 1magery and
marrled women who are mothers showed the least. Thls may be 1nterpreted

ﬁﬁ%fﬁﬁﬁmﬁ%ﬁﬁg'ﬂefﬁef sueenteatyme:uuu;JMnnAMLJxLiumuiLjnuxmﬁﬁL;ualul est

in the women most likely to succeed’ here, the s1ngle women .who are in
A s

school or in the job market. An alternatlve explanatlon mlght be that the‘lé

, single women are threatened by:success because of thelr pos1tlon in terms
of psychosocial development. They are confllcted about their sex: role
1deals, personal goals, a nd social demands: and this is-reflected in
their (relatlvely) high fear of success 1magery compared to the more- :uf
stable, less confllcted married mothers.'

~

Need to acQ&eve was not found to be related to several measures of

s

family baékground. It was, however, directly related to levels of -
education already achleved by women or anticipated by them. College
I “

educated w men were found to have higher levels of need achlevememt than

non-colleg educated women. It is not clear from the data in this study

¢ l

whether need achievement determines educational level or isjdeterminEd
bynit. If,‘however, educational 1evel is viewed,as a measuredof‘ T
_performance over an extended perlod‘of'time, as such it,maj be dependent
on level of need achievement., It may be that women's performance level
,'may best be judged\over such.a period of time rather than‘in the short,

more ogviously competitive performance task’s which have usually been .

found to be unrelated to women's need achievement.

Socio;eeqnpmic status was related to fear of success. - Women of upper

By

lnd upper—mlddle class status show more fear of success than do women of
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middle and-IQWer clasSesi-,Neither group} as ‘such, gave;a'majorin of

vresponses 1n the fear of success category, but the proportion of, such

wa$ higherman the more upper class group than in the othéf? The upper.ff
. class yomen did not differ in other ways from the other women of the sample.'
v dy 41 ~ '

Many of tha.Spegulations advanced to account for the hlgh need achievement

’

level ‘in upper class men might also be’ applicable to this group of women.'
: .

they may be more intelligent and healthy than other. women they may have
moré opportunities to reach hlgh pos1tions, their families may Value and

A
stress”achievement,ﬂ Regardless of whether or not these women show high

peed'to achieve success, the cumulative pressures for it might be ?r

substantial. - However, they might also be countered by expectations that tr

the‘aomen would support a spouse s high need to- achieve by encouraging

his advancement rather than their own. Thus "these women may both be more
able to: reach goals on their own and yet feel more soc1al pressure that

/ v
theonpt do so. " This could lead to’ anxiety over success. ’ '

¢

Cc clusions. The findings of this study on the relation of age. to

/

the/heed £o achieve and to aVOld success suggest that these characteristics

only.relatively stable over time. Increasing age, oruincreas1ng
family respons1bilities, change these characteristics as they change others,:

n this case they alter the need to achieve and to avoid success from

standards of differentiated sex roles to'a morevandrogynous pOSItlon-v
TraditiOnally women have been conSidered‘non—competitive and have been
frowned-onvif they wereraggressive. * The women in this,study not‘onlyi .
desire to achieve but they.are‘not deterred from‘thex@dea of doing so by
the fear of soc1al sanctions. , |

Both the concepts of motive to achieve and mggiVe to av01d success need

i
to be expanded to include the pOSSlbllltj of their change over time.

IndiCa’}ons here are that need ‘to achieve is not confined to younger'

women, that it is espec1ally active in wdmen middle aged and up, some of
) v

whom are returning +to’ college or seeking ]ObS now that their children are




grown;” Thls is not a phenomenon found in achlevement—orlented Radcllffe,
graduates alone but also:in a broader sample of women who are more '
‘”typlcal of women throughout the country. Slmllarly, motlve to avoxd

lf) e . . . & : m‘Y’ L

- success may be prevalent 1n women who haﬁe concefns, of 1dent1ty formatmon‘*T

k"'.

P

. present in their minds (the typical.college coe but not 1n women, who

have achleved some form of 1dent1ty through addltlonal years of llvlng

» - . y
or through the achlevement of marriage -and a famlly. W '
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