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N : NEW CAREER OPTIONS_ FOR COUNSELORSV-j | B
D INDUSTRIAL INVOLVEMENT

i
R L . i , K

K \F\\\\;‘ In a recent presentation at Ohlo State University "
v ] 4 . . - \ I IQ? ‘ ' ) ¥

President défalé“Ford%?alled for new initiatives between ;.

T

. = ) . ) . .
' 'educa%ion and the world of work. In a review of education

and manpower pOliGies‘related'toxphe %ra%sition of youth

from school to work, the President encouraged new and

| .innovative approaches %;;}hi§ vital area.l

.7% B ) N -

7 Peter. Drucker, the noted management consultant, clearly
w7 . i | ’
)Society
i\

\ for Training and DeVelopment when he said, ... - /é

0 : } : { : ) - 8

. ! ¢ '
. "Me are Jjust aboyt halfway through an \

.defined tﬁis issue ip/a presentation to the American

‘ é%trgOrdinary dem graphic development.
\ ' ‘ Tgé‘tremendous surge of young people |
\ - Jéining the workforce for the first
ﬁime is the result of the baby boom
that begap'arqﬁhd 1948, and within ;
, ~filve or‘six short years, pushed the
"birthréée in @hiSECOuntry up almost 50
~—. _percent. Fi&e &ears out, maximum,
we are going to fage a complete shift
. ’ . .to an extreme labor shortage. The baby
'W ! " pust'of 1960-1961 willvbegin:tb‘shéper
’ '%he work force with a drop in-birth .
: . . figures %f 25 percent. At this 20 year
1 ark tﬁgq\country will have a sharp, -

almost immediate, reversal from our -

A -
\ . .
< R s . N
Ry .
JAFuiiText provid Ic - >
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and for greater Job satisfaction Money

,néedubo proyAde‘the thing that young "

people Qged the most especially the

"? also&so 'body ﬁg spank them, somebod

\ / \\\
"ho 1s nob the boss? and yet works

”,{.ith them; and that fé most important
leed hag goes unfille}&gay. '

n‘&




", factories, and homes where the people in our society work and live.

is an increasing need to‘Yely on education, training, human

. 1 k - ' - . o // 2
H G Wells summed'up the dilemma whe?’he pointed out that' :
“human history becomes more and more a race between education

and catastrophe.j'3 It appears that more than ever. before there

P [

resources de opment and ‘effective counseling to keep the commune

[ 1
b+

ofacreatures i# pur world working together with harmony and purpose.

'
“ ! -

. | ' ' ‘ L
Counselors can, and must be more active agents of change
through an expansion of their rdles They will find‘it'necessaryl

to Join forces with personnel . in t e world of business in a very

/

direct and real sense. Their focu/{ f work must transcend counsel-
ing in the classic academic setZ}hg Ehd develop into a more broadly
g

based counseling activity deali with people of all ‘ages in

all walks of life. Counselors must be willing to practice thelr

profession,in the classroom of the real world;»namely, offices, L

. 1 . .
! 1
'

. \,
\ B A MODEL
b B} ‘ o \
- ‘ o :
- The purpose of thils paper 1s to discuss a model counselor—
inAindustry program that has been in progress "in the. SmiRh-Corona
Laboratory in Cortland, New York for the past two years. It will

suggest ong of several approaches counselors may use in broadening

thelr career optilorms.




_ the development and desi n of Smith- Corona typewriters

[ @ . - : ) .
" The setting for th¢ model is' the Smith-Corona Labora-

tory, an enéineering group whose main responsibility is’

The laboratory employs approximately 130 engineers and

technical and suprrt personne . This com aratively ST all
‘ ® .

group made the experience with counselor easier to asses
/

and provided an opportunity to work with the- total populaﬁion

\

rather than a representativb/sample.f

’

Like other industries, Smith -Corona had participated
in educational seminars, teChnical meetings and conferences,,
utilized local college facilities, and contract d. a variety “l.
of speakers, but had never used any "external cqunseling

Fi
resource until the inception of this E/Ogram.

In.developing plans for a six;momth sdbbatical leave,
the Director oquounseling~at the.State U iversity'COllege
at Cortland was invited to explore the feasibility of an
industria internship in the Smith Corona Laboratory A plan'

was formulkted whereby the Counselor would spend two days a

week in thd Laboratory applying hiS'counseling skills-where
needed whil gaininé insight ab ut people's behavior _in an

industrial nvironment. The pro ram beéan in July { l97u, \




To some, he was

// problems. Others feared e was there to evaluate them and ‘\ P

\ - .
\ : perhaps influ7nce their e.it reviews and/or recommend promotﬂons

As a prima'f/propone

program, the Staff Specia

the counselor in making the transition

an invaluable/resource to

The initial approach for integrating

from academis to indu try

[/

‘a counselor into theforganization consisted of offering develﬂp-.

>

ment and management ‘programs to top management and progressing'
downward to the other levels of supervisory support. This approach
generated management support for the program and contributed S
significantly to itsqsuccess.

The initial phase of the program included a luncheon

meeting with each Staff Manager during which the role and

function ?T the counsel r was eXp ai ed This was followed \

by an invitation to eacA Manager for a personal needs assessment

utilizing the Edwards Pe&sonal Pre%erence Schedule. Following,

individual discussions on, the EPPS data, the managers collectively

participated in,a simulation exercise on leadership styles:
h ]
) . ‘ :

WA
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| 7\ / J
a \ E%ch of the Staff Managers introduced the\counselor o thg

\ - &

-~

‘koffered. Small seminar groups of six to eight -mployees th|
w : ‘
their supervisors were conductéd on an on-going pasis uti thg

simulation exercises, ﬁroblem—folving tasks, declsion mﬁk g

models, and programs in profe sional development No ndteS\were

Ie)

taken nor was any type of formg

. . RIS
as .to alleviate any fears that\people were.being
/

i récord system ma ntained(so

-~

scrutinized. \

7/
- ! M
Involvement in the various| programs stimulgted develogment

of new perspegtives in"interpersonal relationshiips

</' groups, subordinates, and supervisors. In addifion to

I limited relationships_developed over a drawing\board

( business meeting, employees were communicating“on some new levels.

confide in him, they sought his help with sensitive human relations
- issues in the office. The counseling function extended into

intraddpartmental encounter sessions and conflict resolutdon’

groups. ﬁ(; \

\
\ . .
Vo

As the rapport increased between % e couns_lor and empilloy-
4 ‘ N .i\ .

! ees, concerns o& a mdre personal naturTgbega to| emerge. Employees

o dislcus family and

[\l
sonal frustrations)y and .educational and

Ve

! \ requested personal coinseling sessidns

marriage probleméz pe

’

| . ' .
- \ vocationaliconcernns. f particular sig ficance was the willingness///

of this predominantly male workforce to k the counselor to w»r&f/'

wiﬁh members\ of their immediate families |in the resolution of ' ]

i
) personal probiems.

Q ‘ : . 8 ‘ 7




- “In conjunotion with the coungel ng/function; a Women's

Training Program was put into operation to encourage the

P . . \ A /- _
R , The majogity of the women‘inhthe/’ ith-Corona Laboratory/

professional j?d pg\sonal development o) tﬁe women in the

Laboratory.

.

are employed in prov ding direc

_—

. C . /
\‘e/;ic to the research and.

A /

group organized and sponsored

deve&ogment function The women'

prognams, ayﬁ the counsélor assi ted in adviso y capacity to

the group{/ n conjunctiion wit” %he counselor the group partic—

ipated in a Tethnical SeCretary seminar, organized @ program on

Assertive Training; and initiated a film and discussion éeries

!

on Transactional Analysis. , < : o _ Loy

1

' f . By the conclusion ofiﬁhe six-month, two-daysla—wéek o )
- internship, the counselor had condugted some 3§ seminars, met -

in one-to-one sessions with 90 clients, and . experlenced direct

contact with 80 percent of the Liaboratory empldyees.

N\ : e a/// .
Since the conilusion of the S%bbatic 1 leave in January,

. 1975; the counselo has been retained a¥ -a consultant to the .

Smith-Corona Laboratonry under,(,flexible time scheduie that

A

allows for continuops counseling and tﬁaining programs for

Smith-Corgna person el.

|
¥




DISCUSSEON o
K\ k

The interaction, support, and response received by the '
» i :
‘counselor strongly suggests the need for counéeling professionals

(P4

to extend themselves into the career option of industrial invol—.
;yement. While industrial involvement is a very real and viable

optidn'for’counselors,‘several guidelines should be followed
, ‘ -

to enhance such opportunities.
-~ N
i * J

1) Counselors should be assertive in making themselves

and their talents known to industry. The exte:;yve

" length and depth of counselor training ’rogram prepares.

”counselors to apply-their shﬁlls in al}] areas of sdciety-—-

. industry as well as educatjfon.
v : ' |
. /
In initiating development programs in industry,

o’ H]

counsel<:s should start with top management
The acceptance aqd support %f management in

presenting anyaty?e of program is necessary for the

~

total integration of thg\organization into the
program Itsmecam yeadil\\apparent in the Smith-

Corona'experience Hat employees ‘were responsive to

and appreciati e’ of| the humanistic concern_shown
N B :
by the organiza ion through mana'ement support of

the p{pgrams.
‘ /




3)

4)

‘humani tic, that cf.s geared to. the needs of the

In estaLlishing initial rapport with industrial

‘element of threat and allowed employees to collect-

.~ _,’ N
\ g '
sy

he emphasis of. the counseling program should be ;

-

_on'the collection of" daﬂb br the\maintenance of records

* \ S
: AN
on the people. An approach that complemented the.

needs Lf the ihdividual and the organization ’

was a tuition reimbursement policy for - course

‘

work takew in the pursuit of graduate programs,-
\ ) ) '
undergra ate pPOgrams, ‘terminal programs,‘aﬁd'*‘ -

i

continuing education programs.

-

—

~personnel , the group sessions in combination .

I
LN -

with a variety of simulation exercises proved to

~

be very,effective. The approach minimized the

-

ively check out the sitﬁation. The approach was

- <«

a reaching out effort on the counselgr's part as he

had no designated office. As initial ‘group contacts'“

¢

led to individual contacts, a‘variety of interview

R

~areas were used. This included 'he Laboratory

- cafeteria, vacant offices, confere ce. rooms, hallways,

or luncheons at local restdurants.’ o

PO

|

The success of the counselor-inlindustry expemience

- was best expressed by a long-time el pldyee followihg

his participation in a self-awareness experience when
he said, "It 1is ‘1ike lpoking through|an o1d runk of
valued possessions. One has a chance to re-sort’the

i \ - \

contents and r appréis= them". - \

N T . A

4 . . ! o . e Vs

;people within ‘the organization and should not focus &_T

\ I3

-
.




o © . 7 CONCLUSION - | N { . |
. ' ‘ - \ . /
',"‘r. . . N, .“ ’ ,/

" o The interfaQe of the counselor with industry offers ’
econdary benefits to the local community. As employees
.devel%p hew interests\in prof€ssional development programs ‘ﬁ’ﬁ, o

/ ] offered by local educational institutions, enrollments in

such institutions will increase. ,\ | ’

Exposure of‘the counselor to'industry needs and wants .

enables him to impartjsuch job awareness to studehts preparing

for an industrial orofession.,
’ ! . . ‘ » “
. , ) : ‘
The counselor is-a‘logicjl vehicle for encouraging
exchange pregrams between business and academia. At

§mith-Corona-this resulted, in a pald’'work experience for , ﬁw

/ N

- -~

secretarial scince students from the local high schools, and

the opening up o2 .industrial internships for other counselors ' .

" and school administrators o ﬂ . ’ ")
The Occupational Outlook‘Handbook indicates there are

some 8“ 000 school counselors in the field with annual 4

'cpenings estimated at 8,000 for the next decade.. Industrial

g involvement can and should greatly increase counselor’options

g

for‘meaningful employmént.4

' &
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