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NEW CAREER OPTIONS. FOR COUNSELORS1-
INDUSTRIAL INVOLVEMENT

In a recent presenttion at Ohio State University

President derald'VordNalled for new initiatives between

education and the world of work. In a review of education

and manpower Olicies.related'to,the tra sition of youth

from school to work, the President encouraged new and
. .

.innovative approaches s vital area.1

j

Peter Drucker, the noted management consultant, clearly
'

issueinlapresentationtotheAmericanSocietydefined this

for Training and Development when he said,

\ e
"* are just abo t halfway through an

eXtrabrdinary dem graphic development.

Thp., tremendous surge of young people

joining the workforce for the first

time is the result of the baby boom

that began around 1948, and within

-five or six short years, pkished the

'birthrate in this country up almost 50

--- __percent. FIve years out, maximum,

we are gOing to face a complete shift

to an extreme labor shortage. The baby

gust of 1960-1961 will begin to shape

the work force with a,drop in.birth

es of 25 percent. At this 20 year

ark thi country will have a sharp,

almost immediate, reversal from our sc
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-,..40neern about where are the. jobs for'

',_ r u tg. peoples to wher are, the young

people Tor the jobs It, will take all

Of"the ftext five y ars to learn hoW to

do t4e job with f wer young people, and

withia need for treater productivity,

,end for greater job satisfaction. Money

will be a very expensive and ineffectual

way to compet- in the jdb market.'You ill

nted'112 prov4de the thing that young

people: eed, the most, 'especially tht
.

young 'edue1.ted ones, and get the

w cAis somebody to talk to,1

\
4,]solpc) body '69 spank them, somebod

ho id .riot. the boss\, and yet works

em; and that i,,a most imp rtant

eed frht goes unfilled day. IT
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H. G. Well's summed up the dilemma whep(he pointed out that

"human history b-ecomes more and more a race ,between education

and catastrophe."3 It appears that more than ever.before there

is an increasing need tcOvely on education, training, human

resources dee opment and effective counseling to keep the commune

of-creatures i pur world working together with harmony and purpose.

Counselors can, and must, be more active agents of change

through an expansion of their rdles. They will find it necessary

to join forces with personnel.in t e world of business in a very

direct and real sense. Their focu f work must transcend counsel-
,

ing in the classic academic sett ng a d develop into a more broadly

based counseliig activity deali g with people of all 'ages in

all walks of life. Counselors must be willing to practice their

profession,in the classroom of the real world; namely, offices,

factories, and homes where the people in our society work and live.

A MODEL

The purpose o this paper is to discuss a model coOselor-

in4industry program that has been in progress in the.Smith- Corona

Laboratory in Cortland, New York for the past two years. It will

suggest one of several approaches counselors may use in broadening

their career options.



The Setting for
/

model is the Smith-Corona Labora-

tory, an'en6neering grOup whose main responkbility is

the development and desi n of Smith-Corona typewriters.

The laboratory employs approiimately- 130 engineers, and

technical and support personne. This conTaratively snail

group made the experience with.a counselor easier to asse

and provided an opportunity to work With the-total population

rather than a representati?.b/sample.-

Like other industries,-Smith-Corona had partJ,Cipated :

in educational -seminars, technical ,meetings and conferences,.

utilized local college facilities, and oontract d. a Variety-._

of speakers, but had never used any'external c unseling

resource until the inception of this pr gram.

In developing plans for a six-month s bbatical leave,

the Director of Counseling-at the,State U i'verSity College

at Cortl nd was invited to explore the feasibility of an

industria internship in the Smith-Corona Laboratory. Aplan.

was formulated d whereby the Counselor would spend two ddys a

week in th Laboratory applying his.counseling skills-where

needed whil gaining insight ab ut people's behavior .1n an

ind4stria1 nYironment. The pro ram began in July- 1974,
\

and terminat d in January of 197

_A



The ikijection f an a emician into the engineering

Tnvironment was received w enthusiasm by some and skepticism

by,others. 1To some, he w s impartial outsider-bringing new'
t

/

ideas and posiSible soluti ns to business-related personnel
, .

problems. dthers'reared e was there to evaluate them and

perhaps influ nce their it reviews and/or recommend promotions

through.teqt/respons/es and training seminars..

.
As a prima / propone f the counselor-in-industry

program, the S ff Specia t for'Training and Personnel was

an invaluable resource to he counselor in making the transition

froM academia to indu/try The initial approach for integrating

s. counselor into the/organization consisted of offering devely-

ment and management-programs to top management and progressing'

downward to the other levels of supervisory support. This approach

generated management support for the program and contributed

significantly to itscpuccess.

The initial phase of the program included a luncheon

meeting with each Staff Manager during w ich the role and

...-'

function ?i" the cOunsel r was egp ai ed. This was followed
II

by an invitation to eaci- Manager r a pei'sOnal needs assessment

Utilizing the Edwards PeIrsonal Preference Schedule. Following.

individual discussions onjttle EPPS data, the managers collectively

participated in,a simulation exercise on leadership styles.'

7



Each of the Staff Managers introduced the

next level of. supervision and supported the pro

counselor o the/

rams being

offered. Small seminar groups of six to eight mploYees th

their supervisors were conduct0d on an on-going basis uti

simulation exercises, problem-hying tasks, dec sion g

models, and programs in professional development. No ndtes1 were

taken nor was any type ,of form 1
I

i

record system m `sontainedI s

as,to alleviate any fears that\people were being = valuated 1:\l)r:

scrutinized.

Involvement in the various programs stimu1 ted aeveloment

of new perspeqtives in interperSonal relations ps ith peer

groups, subordinates, and supervisors. In addi ion the

limited relationshipk developed over a drawin.gA board in a

business meeting, employees were coMmunicatineon som new levels.

As people began to-develop trust in the-counselor and

confide in him, they sought his help with sensitive hum .n relations

issues in the office. The counseling function extended nto

intradhartmental encounter session's and conflict resolut on'

groups.

As the rapport increased between e cowls for and emp oy-

ees, concerns o a mdre personal natur
I

bega to emerge. E loyees

requested perso al co nseling sessiOns o discus family and

marriage problemSI pe sonal frustration and. educational and

vocational concerns.
\

.

f particular sig ficance was the willingness

r
of this pre ominan ly ale workforce to k the co nselor to w

with members of their 1lmmediate families the resolution of

personal problems.



'In conjunction with the coun gifUnctioni a Women's

Training Program bias put'into 6Peration'o encourage the

professional a d p\k sonal development O th6 women in the
. .

Laboratory.
) \

\

The majoTity o#' the women 'in the/ 14-Corona Laboratory/
,

are employed in prow ding direc rvic to the research and,
,

deve opment function. The women group organized and Sponsored
, .

prog ams,apd the counselor assi ted in adviso y capacity to

the grou n wit

ipated in

ASsertive

he counselor the group partied:-

organized ,program ona Te hnical Secretary seminar,

Training, and initiated a film.and discussion series

on Transactional Analysis.

By the conclusion of the six- onth, two-days:a-week

internship, the counselor had condu ted some 3 seminars, met

in one-to-one sessions with 90 olie ts, and. ex erienced' dixiect

contact with 80 percent of the Laboratory empl yees.

Since the cons lusion of the skibba-tic 6 leave in January,

1975; the counselo4 has been retained a.-6--a consultant to the

Smith-Corona Labor tong under4 flexible time schedue that

allows for continuo s cOunselin and tkaining programs for

Smith-Corona person el.

(

ti
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"DISCUSSIONr

The interaction, support, and response received by the
7:. e..-

qv,

,
:.

counselor strongly' suggest the need for counseling professionals

.

, .

,

to extend themselves into thg career option:of. industrial invol-.

,
, ,

yement. While industrial involvement is a very real and viable

opti6.for counSelors,'several guidelines shOuld be followed

to enhance such opportunitieS,

1) Counselors should be assertive in making themselves

and their talents known to industry. The exteni ve

dlength and depth of counselor training rogram prepares.

counselors to apply-their skills in al areas of sdciety--

-industry as well as educat7on.

. I

t.

In initiating. development p4'ograms in industry,

counse \ ors should start with top management.

The acre 'tance ar\d support (V management in,

presenting an*ty e, of program i.s necessary for the
,

.

total ,integrationcf tt.T..organization into the

program. ItlIecam Tigadiliapparent in the Smith-

Corona experience hat employees 'were responsive to

e. oft the humanistic concernshownand appreciati

by the organiza ion through management support of

the p'ograms.

t0



e em hgais of.the counseling-program should be

humani tio, thatls, geared to the' ne,eds.pf the

"eagle within the orgahization and should not ,focus
,

on the collection of datk 'aim the, maintenance of records,
\

on the people. 'An approach that'complemented

needs 4 theihdividual and the organization
, r,

,

was a tUAtion reimbursement.policy for course

work take' in the pursUit of graduate 'programs, '

undergra ate programs, terminal programs', and

continuing education programs.

4) estashing initial rapport With industrial =

personnel,. the group sessions in combination _

,

with variety of simulation eXerCibesAprovedvto

be very effective. The approach minimized the

element of. threat and allowed employees to collect-

s
ively check out the sitdation. The approach was

a reaching ou-p.effort on the counselsirls part as he

had no designated office. As initial group contacts'

led to individual contacts a vaiiety of interview

areas were used. This included \he Laboratory.

.cafeteria, vacant offices, cohfere ce,rooms,,ballways,

or luncheons at lOcal.restaueants.'

I,

The success of the counselor-in4inclustry p -'* experience
.

was best expressed by a long-time playee follow541g
i

his participation in a, self-awarene s experience when

\ ,

he said, "It is like 1 oking through an old trunk of

valued possess ons. 0 e haS a chance to re-sort the

contents and r apprdis th n.
\

,,. 11



CONCLUSION

The interfaCe-of the. counselor with industry offers"

secondgry benefits to the local community., As employees
0

develp new interests\in professional development programs lib .0

offered by local educational institutions, enrollments in

such institutions will increase.

Exposure of the counselor to industry needs and wants

enables him to impart:such Yob awareness.to studehts prep' ring

for an industrial profession.

The counseldr is'a logic 1 vehicle for encouraging

1

aging

exchange programs between bus ness and academia. At

Smith-Corona .this resulted,in a paid work experience for,

secretarial sci nce students from the local high schools, and
1-/

the opening up.olo industriql internships for other counselOrs

and school administrators. 1

'

The Occupational Outlook-Handbook indicates therse are

some 84,000 school counselors in the field with annual. 41

openings estimated at -8,000 for the next decade. industrial

involvement can and shoilld greatly increase counselOrfoptions

for meaningful employmnt.4
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