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ABSTRACT

N i " . . - ] . “ ] - . - /
T P ' .
’Ramey, Walter S. S [ A ) ST

A Gulde for the Organization. and Operatlon of Local Adv1sory COmmlttees
_for Vocational Education

-

. Virginia Commonwealth Unlver51ty

Department of Secondary/Post Secondary Educatlon
School of Education .
Richmond, Vlrglnla 23284

State Department of Education o .
Division of Vocational Education = = - -
“Richmond, Virginia 23216 . | | SRR

Publishing Date: Pecember 1975, 80 pages ~_' ¢
A ' _ o C o .

»
Weoon
.
N N

This guide was'preﬂgred to asslst local directots of vocationa ’

N R s e .
education in organizing or reorganizing Iocal vocational educatlon \
v l \ \
advisory committees. It presents the relatlonshlp between the local \
3
comm1ttee and the State and.Natlonal Advxsory Council on Vocatlonal '
« . Ton Ny

~ - Education. It further relates this structure to the need for developlng -

general vocational education gdvisory committees 1n_V1rgin;@.;

Chapters in this guide provide infor&ation_on vooatione; advisory L
tcommittée concepts' functions':and local organizatioqal stiucthres; and
ways to kéep ‘the committee 1nvolved and functioning. The appen&ix
presents supportlve 1nformation and sample formats for local vocat1ona1
educators to use in gustlfying the need for, and the operatlon of, local

.

vocational education advisory committees. (WSR) , —

.
. \ » . o
o . \ : . .




'.'SUMMRRY'

A time- perxod of ten months was requlred for completlng this
pro;ect 0r1glna11y authorlzed to operate from March 3 1975 until
October 31 1975, 1t soon becamg#ev1dent that thls schedule was
i;adequatc and a twd-month extentlon was requested.. ylth approval
granted, the closxng date was advanced to December 30,_1975._'

The primafy goal of the project was te'develop a'manuai for local |
vocational educators to ﬂse in: developlng general vocatlonal education
advisory commkttees. The.obJectlyes were to: (1) Deve10p and publxsh
Suggested‘guidelines for organizing, operafiﬁg, and evaluatlng local
voghtional education adVisoryfcommittees,-CZjiCompile a %eference,file ’

of current.publications, reéearch,iand'iﬁFSJrQice materials o;‘the |
organization, operatien, and evaluation of 16&a1 chationai education

advisory committees, and (3) Accumulate information on the status‘of‘

LB

"localy;ggptional advisory comnittees in,yirgini;vand identify.locai

school/division priority values concerning the functions of such
.committees, , - ?

Three phases were established for developlng “the publlcation. Each
phase was directed toward the attalnment of the objectives. The activities

involved in completing these phases were copduéted'conCurrently. The

*




three phases ‘and their act1v1t1es were- c

A.

C.

committees. . . T

- ) . : e . .. - ’ ‘ S )

. . . . ) e 2
b ‘ : : T ' . ' :

. B - . : . , .

- LA

0

T

Prepare an outline for developlng the guide.

1. Solicit qualified consultants from local schoal divlslons to”

N ¢

serve as resource personnel

2. Conduct a survey of local SQhOOl”lelSlODS to determi%e the need

.

for local: vocd{:onal eduCatlon advisory commlttees. T e

3, Complle the data collected and prepare-an out11ne~for the guide.

4. Review the adequacy of)the out11ne with the c0nsultants.
J

5.~Prepare the f1nal outline draft.
“ ' _ -.;“ ' o R A
Compile a referenpe file of cur ent4materials on the organization, {
operation, and evaluation of local vocational education advisory |

s
- . A

-

. . A
1. Conduct a search of ERIC for pertinent materials.

e | ’
2. Contact the American Vocational Association for relevant

publlcatlons. *

3. Contact each of the state d1rectors of vocatlonal education for .«

individual state publlcatlons. - ot

4, Rev;ew the materlals received ‘and select useful concepts for.
’ 3/ Y - -~
incluston in the pub11c7txon. |

-

B}

Develop and publish local vocational education advisory committee guide.

1. Prepare the,first'draft‘of the guidé bosed upon the approvod outline.
2. Review the first draft vith consultants and incorporate_suggostions

for improvement. . . k s . S A
S.FPrepare the final draft for’ pr1nting.r | |

4. Mail. complimentary copies to consultants ‘and state directors of -

vocatlonal education,’

e

.

y




£ d . . - - . - - - )
. - . . .

- .5, Ma11 cop1es of the completed guide to local superlntendents

yoe
L
.

and vocatlonal dlreﬁﬁbrs of the V1rg1n1a school d1V151ons.

E hy foilowiné the procedoral,outline certain ihformation was gained -
‘r,that broadenpd ‘the original concept of the publlcatlon. Through the
= Survey of local school d1v151ons the concept of a general vocatlonal
‘Amcducatlon,advrsorf commlttee whas found, in many cases, to dlffer from .  3”3
that held by the D1v151on of Vocatmonal Educatlon. BaSed upon th1s-
.1nformatlon the gulde was organlzed to include a greater empha51s on the

' . " need, structurc, and'the linkages of local advlsory committees with the

N ' £ : - N
n.State and Natlonal Adv1sory COunclls. ' : 4
. Add1t10na1 information was 1ncorporated to prov1de a better

ounderstandlng of the role and functlon of tho D1v151on of Vocatlonal
'qucatron and the 1nvolvement of the local commlttees 1n,the school-
,drvx51on s annual and flve-year plannlng process. . .
In reviewing the publlcttlons received from th1rty-f1voq§tatc
dlrcctors of. vocat;onal education, a slmllarlty of organlzatlon and
C - centent was fopnd “Three ERIC searches were rev1ewed. + The 115t1ngs of
‘< titleslobtained did mnot indicate a usefulness.for the preparat;on of
 this guide.“Materiats;concerning lay ad;isory.conmittees published by
the Rurban Deyelopment'haboratory of the University of Illinois, ind'a
recent publication by.LeslieJH.‘Cochrln, Central Mfchigan'University;

-y

Vocat1onal Educatlon Adv1sory Committees, A Guide for Effective

Ut\iization, were the prlmary sources of 1hformation used 1n this -

3 . ' ————————————
©

g

publication. f e

Based ‘upon the project's obJectives, an evaluatlon reflecting

success or failure would be inappropriate.at th1s time. The publication,
- . - : \A . .‘ ‘, A . . ,»‘,

9
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/ e ‘ . s

, A’Guiﬂo for the Organization and gperation_gffLocaI Adfisory Committees

for Vocational Education, has been printed and distributed. Several
~ favorable comments concerning its osefﬁlness»has been received. The:
final'evaluation, however, will be made when the éuide has demonetrated'
e its effectiveness in the organitetion or reorganization oéjlocal
“Vogational education adriSory committees. ‘
The Virginia State Plan for Vocatlonal E&ucatlon, 1975- 76 has as

one of its obJectlves ‘the organlzatton of 115 local general vocational
educatlon adv1sory pomm1ttees by June 30, 1980, within the state's school
d1v1§10ns. The Jpurpose of this project was to develop a state guide
'that would ;dd 1mpotus ‘toward meetlng'that objective and to assist the
local d1visxons in their efforts. The following recommendations are

.

suggested as ways in Wthh the D1v1sion of Vocatlonal Educat{on can

proV1de further,assrstance to local divisions in 1ts effort to reach , -

Al

thes obJectrve. . . . ]

v

1. Develop an 1nserV1ce program based on, or similar to,
- thatng:veloped by Dr. Lesl1e H. Cochran and others for
, the Michigan Degartment of Education, Vocational
Edocetion ahd'Cereer Deve}opmeot Serﬁices.'

-
L]

+ 2. Prepare public relatio’s matorlals in the form of slides
and tapes for use by local directors in present:ng the
‘materials” contained in the gulde to local adv1sory

‘cgmmlttee membdrs and other interested persons.

’

3, Prepare an abbrevi;ted edition of the guide for use by
looal'qﬁvisory committee members.

I3

10 . L
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4 .’z. ‘// ! -
4. Devo,lkog teams of active local vocational educators and ; =
- advisory co-;«f;;ge members who could assist other =~ . . »-'*"

" localities in their.efforts to organize and operate . .
. effective committees, - :
<
G'

ERIC -

Aruitoxt provided by Eic:
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. e . “CONTEXT
r . p/f . . R ‘ ’ -
» . o - ‘ N N
Locale ST _ ' : “
‘ R o . - :

- I Virginid, the Division of V0cationa1'Education\hos the
rosoonsihility of p oviding‘both leoderﬁhip.and regulatory functions

. / )
:\\\\\\\\~ in its work with 130 local school divisions and other institutions -

and agencies within the state. * These functions must be coordinated
| to provxdo rea11stic serv1ces to the heavy concentrations of the -

: e populatlon located in the north, southern Tidewuter area, the Richmond
metropolitan area and the southwest; the sparsely populated rural areas of
the eostern sHoLe and the mountainous regions, and the small and .
medlumnsxzed towns and citles located throughout the state.

erginia's economy is supported through agr1cu1ture, manufacturxng,

)

business, shxpplng and federal employment in govornment and milltary .
1

-

e occ;upat.xons.'v Because of the diverseness of the economy and the:

) popplat;pn dlstributiooj employment varies from’very low unenployment
"“:S pockots'of high hnenployment. ‘The task of planning vocational

'éducaoion programs,requiroo & full understanding.of the social and

S _economic needs of ;hoso localities in relation to an overall ﬁnhpower"

and prozrai deVéloplent policy. fTo perform these functions, and the

activities involved, state vocafional education planners must have or

@o;olop'un adequate commmications systém. The creation of local

§ o general vocational education i&visory comhittees is one step in ihe

&
L

- further development of such a system, - - :

’ N A .
S . . ’




e DlVlSlon of Vocatlonal Bducataon is the operatlonal arm of. -

. ~ LS \
~

Sy "
e '2/‘thé-s ate Boarﬂ of Bducatlon (State Board fbr Vocatlonal Educatlon)

_9:‘

In exerc131ng the- de51gnated leadershlp and regulatory funct;ons, it - )
becomes the D1V1slon s respon51b111ty to maintaln, extend and 1mpr&ve .

_ exlstlng programs through act1V1t1es that are’assoc1ated w1thpplann1ng,
L-»’: e :
superv151ng and dlrectlng, coordlnating*_motlvatlng, evaluatlng and S

controlllng . o v‘_* _o?_ "'1‘ o e
c‘-\ .. : ) i / ' .
Through the state staff, the D1v1sion asslsts the Local school

‘s

d1v1sxons 1n the plannlng and 1np1ementat10n of quality vocat10na1

o Sy

programs. It has. the respon51b111ty of - allocatlng and dzstrlbutlng

’ “vocatlonal education funds based upon Iocal plans and approved programs.j

LS N -

In add1t10n'1t develops the Stﬁfeeplan for Vocatlonal Bducatlon for the

ol e BTN . ‘~‘\.: B
operatlon of all prOgrams regardless of the source of,fundlng.;
. . Bl © ) .
The D1v151on 1s=organlzed so*that 1t is’ representatlve of the -
. . . , . - s .
serv1ces Wthh represent major vocaﬁ ‘al program f1e1ds and act1V1t1es.j

[y

Y BN

Each serv1ce 1s staffed w1th a state superv1sor and a551stant

superv1sors who are a551gned to work 1nwspec1f1c geographlc reg1ons of

e

the state and/or instruct10na1 areas In addltlon a central off1ce W
l

staff coordlnates all Div151on act1V1t1es rllatlng to the state's program

of vocatlonal educat:on. o \*/,

P

Each serV1ce works cooperatlvely w1th thq state eolleges and

Y ' .-2"*

- unlver51t1es,1n developlng té _her educatlon'programs conductlng

L research ‘and develop:mg curr:Lc lum materlals. Staff members aré"
. >

charged w1th the respon31billty £ maintainlhg communlcatloﬁs W1th

“J‘f empfbyer and employee groups assoc1ated with the1r occupat10na1 f1e1d
. . /7

.-
[y
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.ﬁa

e Lo

. . . S 8.

™ :
and with state and national leaders in theiw vocat10na1 education areas. ' (
Th ough these resource people and their work w1th the‘iocal school ¥

. : B
* . ~ .

- ed catlon through the annual update of the f1ve-year pr0gram 1mprovement
5 . o ) ;

- .

plan for vocatlonal educatlon.‘

-

. '
¥ s . .
S . RS

Spec:alfFact’rs “’"”“’“"”“‘jj'“f ;f“%‘

" Prev1ous studies conducted by the Dlv1s10n and the State AdV1sory

‘ 1]

Council on Voc§tlona1 Educatlon have shown that many of the local school

d1v1slons“have€advisory commlttees. Few are organlzed however, to

/ -

encompass the concept of a general vocatlonal education adv1sory

| obJectlves the formatlon of local general vocatlonal education adv1so Yy

2

commlttee, 'The'D1v1slon and the State Adv1sory Counc11 have encouraged

the local d1v1slons to organlze on,reorganlze;thelr committees w1th this
.concept 1n m1nd. These efforts: htVe ‘been met w1th medmocre success. o

In an effort to further encourage the local d1v151ons, the/1976 ' :(/ .
. | , f- / \

State Elan for VocatlonalhEducatlon lists -as one of the Division's

. o»' a . L

8

commlttees. . T o o R .

. * By June 30, 1980 115 school dJ.v:.sJ.ons will have

organized local General Vocational Education Advisory -  , e
Committees in accordanceIW1th a plan of the D1v1slon , S v
- of Vocational Education. o , N - .
. ’ ) U S S ey
;~~'The publication of this gulde represents the D1v131on s plan for o \

reach1ng the above obJective. _

; ‘ R

. %

lpivision of Vocatzonal Education, Virglnia ‘State Plan for .

v Vocatlonal Etducation .1975-76 (Richmond Va.: State Department of =~ - =

ducation, T§—§), p. 3




Based upon past efforts of the Division'through studies and
observatlons by state superv1sory staff certaln assumptlons concernlng

. the development of Jﬁv1sorylcomm1ttees were madeih One factor that‘

[
+
/ c.

5
appeargd to present the greatest deterant wgs that of t1me.

f;fKN\\ Vocat10na1 edueators aré often too busy w1th the1r dgy-to—day
. { /‘

7rtoper onal dut1es )o’adequately pre;\re for the effectlve organlzatlon

-
R LM

_and operatlon of locaI commlttees. Be11ev1ng this to bef;\rEallstlc

o,
y -

fassumption, the DlVlSlOn felt that an addltlonal tool should bé made ’

avarlable that would facllltate greater communlty 1nvolvement.
AT ¢

L ThlS tool would be so constructed that it would present the’

3 >

‘essentlals for organ1z1ng, operatrng, and evaluatlngxlocal adv1sory

-

commlttees.. It would 1ncorporate suggestlons for a f1ex1b1e structure

su1tab1e to the 1ndividua1 needs of the local d1v151on and conta1n

_4‘vsuppért1Ve 1nformat10n that would glve credence to‘the general vocat;pnal

e -

,adV1sory commlttee concept. In its final form this 1nstrument would be

a useable, ready reference fbr local directors of vocational educatlon. "

5

< o
- X
b
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< -PROGRAM EXPLANATION = . PR
~f$cope of the Pgogram - ' :f S o ' s
The purpose of the project was to publish a guide for local .'\

t A} -

d1rectors of vocatlonal educatlon that would facllltate the obJectlve

' of establlshlng a General Vocat10na1 Education Advisogr Commlttee-ln -
115 of. the 130 local school divisions' in Vlrglnla by 1980 |

Program objeitives were to: .'.f-’fi;ft g 3

A, Develop and publlsh guldelines for organlzlng, 1mplement1ng,“
operatlng, and evaluatlng local vocatlonal advlsory comm{ﬁwees

or counclls in the Commonwealth of V1rg1n1a. ' i

’ ..]' . . z - o . '\

9 .

B:'Complle a reference file of current. publlcatlons and researchf‘

¥
an%/lnpserV1ce tralnlng materials de51gned to 1nform, 1mprove,

Ty

. 1mplement operate and evaluate vocatlonal adV1sory

e .. committees or councils, -~ o e

. L e - . v' . ‘ N . - . “.'.‘" ’ .‘t:'_ y’;v.‘:,'_..'.--‘ v -._; e .
_ ‘,C.IAccumulate, through.informalwconfefences Tesearch publications

R T ¢ . : N
’ C L > - and sourcés of unspecified orxgln, 1nfbrmat10n concernlng the

- status" of vocational adv1sory commlttees Ain the commonwealth

and the attltude of local school adminlstrators board members,'

teachers, counselors, énd lay citizens concerning the use of
- ¢ AR : - .o
- - advisory committees in. the local school.

9 . -
a0 :
- .




Persomnel . , o . .

: 3

The progect director was. respon51b1e for coord1nat1ng the. .

'activ1t1es and developlng the content of the pub11cat10n. Secretariai‘
assistance was provided by the un1ver51ty through the secretar1a1 poca

of the School of Educatlon. Expenses 1ncurred for the flnalftyplng and;“
pr:.nt:.ng were prov1ded for 1n the prOJect budget‘.' "i‘hﬂe‘ c\\over” design, :

 editing, and °°°rd1“at1°“ °f PUbllShlng details were completed. by the

Office of Unlver51ty Relatlons/Publlcatlons V1rg1n1a Comnbnwep>>

-

[g‘ Unlveruty

f;,..

aProcedures

rs

A perlod of 8 months was establlshed for completlng the pr0gram. '

It soon became ev1dent that thls time frame wés 1ngdequate 4nd a 2. month
o \ LN ~ . © .’u_‘\; )
. eXten51on was requested. and granted Thls report represents the final .

., 3 AY

. evaluatlon of a progcct to design and publlsh a guide for use by loca1 .

"Vocatlonal educators in- organlzlng, operating, and evaluatlng voc&tlonal

S ove; Lee i

: educatlon advlsory cgmmlttees. . A;QV'£N'¢~" _

FARI -

.
<,

Three maJor phases were 1nvolved in the development of the

s e .
"publlcatlon. One, was. the preparatlon of the out11ne for writing theu

R

- guide, the second was he com 1latlon of a reference file of current
_18 0 P

-‘materlal on vocational advisory committees, and the th1rd was . the wr1t1ng,
‘ -
-publlshing, and dlstrlbutlon of the completed work Each of these phases

\

r1nvolved certain,activities or tasks. The 3- phases and act1v1t;es are :

presentcd in the following outline form:
[ i - ‘ . N




A. Prepare a bulletin outline'that will meet local vocational"_

-"r educator s need for working effectively W1th adV1sory

committees -or councils. L .. .?_
‘1. "Solicit volunteers knowledgeable of local needs to act as

.

resource people. Consultation will be carried out on an : ~
1nd1V1dual and/or committee basis. \

2. Conduct a survey of Iocal need by contacting a sampling of

“local vocatioqal administrators and/or teachers.

B ;v 3. Compile data,;nd prepare a suggested bulletin outline.

. o Con5u1t with resource comgitfee for outline adequacy.-',_ “
. 'f 4 Prepare final draft of hulletin outline. ‘; L ' .
e e : ) s L .
oLt . ‘ e 2 ) :

B. Compile a reference file o£ materials concerning advisory

- .

committee organization, implementation, operation and

. > o . . \ o . . \ "
\\\ T evaluation.f~ . LA T o
: . : : Sy, e : - -
R e ae s (R S M L T RN

ST Review ERIC, ARM § AIM-indices for selection of pertiment: .~ *
. . \‘\k - \‘ ) . ’

: materialsv e ' \

L 2.:Contact the American Vocational Association and the U. S. -

T o .Office of Education for relevant publications.

3. Sénd 1etters .of inquiry to state vocational directors for *
[ I'4 \ ,\ L
T a . : Lo y

° 7 state publications. | SRR
";‘4;.Develop a system for cataloging and filing matbriala received;
\ - Review, select and condense useful materials for 1ﬂc1u51on

in the bulletin.




g . . o - . n

»

c. Developvand publish advisory comnittee bdlletin.‘ e

| 1.'Pfepare rough‘droft based upon'committee approved outline
- - .
<t W1th se1ect1ons £rom references recelved\ - o

o 2 Review rough draft with resource commlttee and 1ncorporate
- /suggestlons for 1mprovement. o ’ o S .
3. Prepare final dgaft f6T printlng.
4, Comp11e-maxling 11$t of des:gnated receplants and o e
‘:’ contrlbutorsff A Y - - ., B
5. Mail bulletin. - o | |
*Preéaratoryqﬁd Qriting'the‘prQPosal discussions were'held'with .

ate Superv1sor fdr Local and Reglonal Plannlng and the Executlve

¥ -

e_Secret ry of the State Adv1sory Counc11 on Vocatlonal Education. These

_prov1de dlrectlon for meet:ng both local and state 1eve1 needs. Based

oupon 1nformatlon collected 1n these meetings the proposal was wrltten,

}submltted, and approved o . e o kv ' f' - KV%L -

a
1

' As the’ prOJect unfolded, certaln act1v1t1es were found to be R

.~

superfluous touﬁhe prlmary{objeotlve‘of preparing a gulde for Iocaln
diregtors,‘and they were reduced in soope. After it was determined that
little additional information,was;available, items 1 and.2, Section B,.

of the outline were reduced. When these sources of information pfoved S,
: non;prodqptive, item 4,.the cataloging and filing of materials: .. o

received, was also reduced. .

\

-~ "

. " *In cooperatlon w1th the Division of Vocational Educatlon, Virginia . .
State Dopartment of Education,™ . °*°




* D'.
% o

N
With reference to item One, an ERIC search was completed by the

university's library staff. A review of the t1t1es preduced dld not

’v'1nd1cate a usefulness for the purpose of this study. Two additional

searches, using different approaches, ‘were madevwith no Significant

change. Further‘bfforts'in this direction were. discontinued . '

o ‘ .
A te ephone ca11 was made to the American Vocational Association

requesting &) 1st1ng of recent publlcations from their office, However,

\all copies of their publications were available locally. :

the ERIC search.r
\l RN - R .
A telephone ca11 to the University of 1111n01$, Rurban Developmen%

'Z’_ Labo%atory, did proV1de an abundance of material directed toward the

organazation, operation, and evaluation of adV1sory committees. This

material, in conJunction“W1th the~pub1icat10n, Vocational Education

,Advxsm\y Comhittees,:A Guide for Effect:.ve Utilization, by-

Drx. Les ie H. Cochran and others Central Michigan University, provided

Y .'.0

the basi for much of the content of the guide. ' ff fi

thwexpressed as such, or cited as references were publicatfbns

- -

."of the American Vocational Association and the Trade and Industr1a1
uEducation Branch Office of Education, U. S Department of Health

'-Education aﬁﬁ Welfare. Concepts ekpressed by the author, however, are

1

a reflection\Pf these two agencies. The work of" Sam W. King (Program

Specialist fo; the Trade and Industrial Education Branch), Organization

d

and Effective bse of Advisory Comuittees, served as a personal guide

for many years.,




In a fErther effort to accumulate reference materials;’each of
‘the fifty state directors of vocational education, th€'directors'df
the Dlstrlct of Columbla, Puerto Rico, the Vlrgln Islands, Guam,
Amerlcan Somoa, and the Trust Terr1tory of the Paclflc Islands were(
vcontacted requestlng copies of,thelr publications. Thlrty—fiue replles
"were receired—from the ﬁb r:oueets._'Recognizing the value of these
, publicatio;;;,they.did,not'lends themselves direcziy to the intended_

purpose of Vlrglnla s publlcatlon. S - ' !

Item 2 of A, in the out11ne, called for conductlng a survey of

local vocat10na1 admlnxstrators and/or teachers to determlne local ) b
‘e * Q 1] . o
needs.v Thls was also expressed in’ thp project's th1rd objective. ‘The
Scope of this activity was reﬂuced follow1ng a conference with Division

] i v

personnel, It was dec;ded that the survey should be limited to local

superintendents and/orfdirectors of vocational education. T survey' .

~ would attempt. to determine the types of vocational advisory comuittees
‘ operated by the local d1V151ons and the 1mportance each of these .
dlvmslons placed upon the "Eight Speclflc Functions of Vocational
AdV1sory Comm1ttees" ‘as 1dent1f1ed in the work of Dr.. Cochran. This
,drrectlon was taken, not only to reduce costs but to reduce the time
and effort 1nvolyed 1ibcomp11rng the data. It was also felt that any N _'p‘ﬂ
;add1t10na1 1nformation gained from an expanded study would not contr1bute
_measurably to the overall effort.’ !Preparation of the questionnaire,’ its
mailing, and/the compilation of the data was completed by the'Diviaion .

of Vocational Education. A one hundiyed percent returp provided valuable

+\ information withlregard to the real need for the projeot. A copy of the ,\X\

questionnaire and its reSults‘is presented in Appendix A.




‘ !
y *@ere ske% 49counpnd onz’perqpnvmithin thejr a eal o % su?ervi51on who
" was in oived 1p¢a in.nble local aczlisc&y ¢om1ttee program. Leptersf

(4

To -establish & better understanding of local needs, the pro:ec$ “q ‘
‘ 1a1ned to Qac}\of therQ§V1sion's program eId augbrv1sors. e&‘»f

~
4

P v Y .

explain ng "the project and ex;ending an invitatiop to.serve as a

consulta t were sent "to each 1ndrv1dual recﬁmmended All requests were'

¥

p051tmve. FolloW1ng the inv1¢a€gon each c0n§u1tant was sent a suggested
Outline of thé-handbook. They were asked to review and make copménts

\ .
‘and/or sugg st1ons\cdncern1ng its usefulness at the local level.

Suggestioﬂs\received were favorable and provided d1rect10n for the

compilation nd‘writi;g of the.guide s first draft.- Coples of the first

draft were mailfed to the cOnsultants for their revmew, comments, and
»

suggestions. These sukgestions were 1ncorporated into the second draft.

'Following the p e%?ration of the second draft, complete reviews :

) were made by the; Divisidn's Associate Director, Supervisor of Local and

:\.\

Reglonal Plannln ,-and the Executive Director of the State Adv1sory
CounC1l. A third and fin draft was.prepared 1ncorporating the state
leyel recommendati ns.J T:Xs copy wal. hen edited by the Office of
Univer51ty Relation /Publichtlon y Virginla Commonwealth Un1ver51ty
Printing was completed and delivery uas received on December 3, 1975.

-

Distribution 0 compllmentary copies to tne consultants and 56

" o

’state directors was c mpleted durlng the second week of December. Coples

AN

»

..the state staﬁi‘were c pleted during the third week.
Correspondence as: ociated with this section on activities is

d‘sembled in sequentiab
\

A




. [N . _ o 17 . ‘}
L : A copy of the completed publlcation, A Guide for the Organlzatlon

»

. and Operatlon of Local Advisory Commlttees for Vocational Education

~ is included as a part of this final r;port.
. ) - .
Budget - - . : = ‘

A}

Funds for developing A Guide for the gzganzzation and Qperation of

Local Advispry Committees for Votatiprial Edycation Were provided by the

'.;U. S. Office of Educatlon under Part C of the Vocational Education
Amendments of 1968, Publlc Law 90-576. The total budgeted cost of: the
proJect amounted to approxlmately $1500 00. This' flgure does not *,‘ "

reflect expendltures for the salarles of the project director,

secretarlal,a551stance,

_professlonal,serv1ces of tne Offlce of

University RelationsYPu lications or Supplies. Sirice no accurate
: records were kept on these costs, only a reasonable estimate can be made.

This figure would be about $2800.00. The f0110W1ng chart presents &

v e - . . (J'

breakdown of these cost figures. - = RV = L
.. Develophental Costs v : o Sy
‘ e vou 7 (Rounded) o
" CostfItem -’  Non Budget . Budget ~ - Total . -
v C ) e ""
- Prof, Salaries $2300 Y : $2300
" Secretarial Salaries 300 - " 300
Prof. Services 150 Y : o . 150
. Supplies 50 ' ‘ ‘ : 50
. Postage . L ‘54
- N Travel . . ., | . 50
Printing R P 1321 N
- Ifidirect Costs (;'~i- : y 79‘
t $4300 '

Totals $2800

- ' N Hg
) Based upon the printlng of 1000 cop1es of the publicatlon,

budgeted costs show a unit expenditure of $1 50. A cost of $4 SD per

; ' ... 3 iy - . 93 | - g}




'

e T \ - ‘ ‘ . ‘ .
* . copy.is,representative of the total expenditure.
- - o ‘ ’

These cost figures represent a minifal expense'foq‘the preparation

-

and publication of ﬁ,manual-bf this type. Q?st figures could very easily

v

i be escalated by ihe_usc of \paid staff for research and writingva;d a

mofe»costly‘printing_prgcess. . . "_V" L

Aruitoxt provided by Eic:




'EVALUATION

7 Obzectlves }'- o ;ﬁ | i i,_i S - '
L ~ The pr;Ject's prrmary obJectlves aré presentzd below as’ submltted..
:? “in tﬁe orlglnal proposal. Parenthetlcal dates fol;ow1ng dach of, the ‘i'~ S
5*’obJect1ves represent changes approved in later %equests for extensions T
. of the proye;t. "“~" g ~. \. o . | o
_' ‘A._ Develop and puﬁllsh guldelines fbr organlzlng, 1mp1ement1ng;
, ) operatlng and qyaludtlng local vocat10na1 adv1sory commlttees ! )
. or councils “in the Commonwealth Of'Vifglnla. The w ; .:
disseminatlon of the completed bulletin to local #chool : | .
"~ divisions is stheduled foy August 1, 1975. (October 5, 1975)"
T 7. (November %, 1975 - P
. ( ‘ va Compilela reference file of current pyblicatioas, resea&ch R [
’ ) | and 1n-ser01ce tralnlng materlals that are de51gned to ij.. ) 7%' 4
- 1 | “1nform, 1mprove, 1mp1ement operate and evaluate vocatlénal C  X
advisory commlttées or councils. :This reference file is tu
) be ‘completed by April 30,11975 ‘(August 29, _1975\)\ | :
. (November 28, 1975) k@ - -
- . . - )
C.’ chuﬁﬁla%e, througﬁ info ;1 conffrences;'research s
. L bpblicétioﬁs and sources of unépeéified grigin,;ipformation P
;:' : ) éoncerning fhe status of vocational advisory cbmmittees in the )
.: S comﬁgnwealth and the attlf;d;ébf local schooi admlnlstratorar
’, * / . .

19 :




" board membexs teachers, counselors//ﬁd lay c1t12ens\

coucerning the use of advxsory commlttees in the local

school..'

. o o . L ' 4 . : ¢ L4
. YR P . . N

-

Because of the nature of the proJect thlS evaluat1on wxll be

14

concorned prlmarlly with QbJect1ve A, to deveLop and publlsh guxdelxnes

for thql vacatlonar qﬁucatlon advlsory commlttees. ObJectxves B and C,
~ .

ilthough 1mpoztant were 1n essence a by-product of the effor{ 1nv01ved

N 1n.the dcv//opment of the guide.

/.
o

o
/vartchpants

o s

To provxdc a basis for understandlng the need for the publxcatxon,

h couferences were h:ld thh the adm1n1strat1ve staff members oF«the

.

Dlv1510n of Vocational Educatlon and the State Adv1sory (Council on

Vocatlonal qucat1on. In addltlon the prouect was drscu;sed with stute

A Y

supervxsory staff in the varlous program.f1e1ds to 1dent1fy local

school” division personnel who had exh1b1tad concern, interest, and-  , |
. : 4

partlcipatlon in :ctxve advlsory commlttee progrgms '\sbven Lndlvxdual! D

representxng agr1cu1ture, home economlcs ‘%rade ahd 1ndustr1a1 educatlon,'

}’

dxstrxbutlve pducatlon, 1ndustr1a1 arts,. bu51ness educat:on and career -

education, as 1dentified by the state supervisors,'sepved as conSultants.

Their task was to raview,*commgnt. and suggest ways for improving ‘the * ,

o3

proposed outline and first draft of the gulde. All*rccommendations

and/or suggestions from’ thxs group were incorporated into the publxcatlon
o —
where feasible.




, ien
. Measuring Changes . ' L
ol : Ef,,rfg__

. ) 2

Slnce the proJect obJect ves, re&ated to the pub11cat10 of a gu1de
for local vocatlonal adminlstrators, it is dlfflcult to sa W1th any
' . ,,./r' Iy
7 degree of” assurance that the gulde will create a desirabl

”' hangef-
i~ .
Individuals who_have revlewed the.1nstrumeht have 1nd1cat
e LTy B '
o L v : .
.believehitﬂwrlL‘

‘that they
ThlS changeﬁdhowevergnis a long range

overall effort.

A /
et .
. T : -
oA : —t

R J"a.
- i
. . B .
{1

Presentlng Data'

‘ . : . e \ - Ty t ) 78

The collectlon of data for the developmént

9

6f the proJect wasfnot
such that it contr1buted greatly to the overall effort.

Pr1mar11y 1t -
amounted to the accumulatlon of 1nformat10n as expressed in the

_ obJectlves B and. C of the proposal.» A r;fEr

[ .
ence file of pub11catlons
submltted by 35 state dlrectors of vocatlonal educatlon, ‘the Rurban

/
Development Laboratory of the Un1ver51ty of Illlnols, and a 115t1ng of

.flle\ A

tltles obta1ned through ERIC searchers, have been organlzed and are on
' ‘with the proJect director.

4

Other pub11catlons relat

iﬁ to the toplc o
were supp11ed by'the Divisioneof Yocatlonal:Educatlon and
v “ :

: : rom»the
director's-persanal f11e. o ’
’ .“

S

~
. X
. SN W
o

A survey conducted 1n cooperation W1th the D1V151on dpntrlbuted to
P the content of'the publlcatlon.
L . [

This ‘survey was’ de51gned to détermlne
he status of 1oca1 vocatlonal adv&sory commlttees 1n V1rg1n1a.

Y
- :
a0

It also -
sought to determlne the value local school admlnlstrators attr1buted to

i

-

the elght functlons of Vocatlonal adV1sory commlttees .as 1dent1f1ed by

o

"Dy Leslle H. Cochran, Central Mlchlgan“UniVer51ty, in a pub11catlon

5

.entltled»Vocatlonal Educatlon AdV1sory Committees, A Gulde for Effectlve

“ -




..

o

e-/

. 22 ’

‘ Utilization.' Thehresults:of this§ survey are'fbund_in_Appendix'A.:

Ana1y21 g Data °,‘ L , f"V— e 1\ .
1] . . . Y _( b Ly .
o T Materlals collected were reV1ewed and content selected\that would

.. : i ' . D

S ' L

;,lend 1tself to the ‘overall” purpose of thegprOJect and the handbook de51gn

- Because of the 51m11arlty of ;hese mater1als, only those publlcatlons .
A :

'
[

'j/ thpt offered a cbncentratlon of rnformatlon related to local need theA

{f \ R . -’ - PR N

i organlzatlon,ooperatlony and eValuatlon of adV1sory commlttees at the

. . f ’ i * . \ . - . ' . L T,
local level were used: -__‘ - O ; o
T %‘ o . » . K
Information gathered %roﬁbthe survey prov1ded a means for S
> . \ 3 \ .

empha5121ng the e1ght functlons z}):)f an adv1sory comm1ttee ‘in a p051t1ve

¢

manner. These elght functlons presented the nucleus around wh1ch the

R
publlcatlon was develogp

‘% ot

Reportlng the F1nd1ng_ : . '&3f~ : t, : | ,

The f1nd1ngs assoclated wlth the

L

-

e

s — L

?}' LN "

ﬁata collected d1d not 1nd1cate

. A

“}
v\\

( ‘any. 517ﬁ1f1cance other than prov1d1ng d1rect10n for- the wr1t1ng of. the'

gulde.

"4‘

and\not to the success or failure df the proJect.

their usefulness to the p 11catlom

[
R . .
'.\}\ PR ,:x

St .
.- " ‘ A4
/
i .
~ . -
o )
. 7
)
- g =
R W
E Y v
: [
o
o
M
N .

In this, sense these materials were. relevant only to the content

No effort was made to

evaluate the findings of the surveg,or the mater1als recelved beyond ’

~ L . .
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v
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- T v c. L
- RECOMMENDATIONS
., . Theé following recommendations'are based upon communicatiOns‘with_ .o

-

local d1rectors, state staff~ and the pro;ect dlrector s per? onal

oplnlons.o The gulde has recexved many favorable comments concernlng 1ts

~

usefulness from local admlnlstrators, adv1sory*committee members and
{

~state superV1sory staff Cop1es of the gulde have been requested by R

the Ohio- Adwlsory Counc11 on Vocat10na1 Educatlon, North Car011na

Communlty College State lerary Staff and. the Trade and Industrial , '7 e
Education D1V1s10n of the Vocat10na1 Educatlon Department at. the.

Unlver51ty of Mlssourl. o : o ;_‘,
If the interest generated SO far is an Indlcatlon of need and the
L a ?
des1re af local vocat10na1 educators to meet the Dlvision s goal of 115 e
P / : |

A general voeatlonal adv1sory commlttees in th”_éphools of’V1rg1n1a by
/

1980 the follow1ng suggestlons are made to eomplement thls local effort.

-

1, Develop an,aﬂ-serV1ce _program for local sch001/d1v1s10n

.personnel and advlsory commrtg\e members that would ‘

serve as-a catalyst for organlzlng or reorganizlng a l;.ff
. _ . : : \
localvvocatlonal advisory committeeAprogram. R e

g
.

s Lo : : ) . ’ ’ T
’ .

2. ~Prepare gubllc relatlons materlals 1n the form of s11des b

and tapes fOr use by local’ directors to present the

N T »materlals_contalned in the guide to committee members and
other interested persons. " e o

- <. ' ’ 1

-




3.

Prepare an - ahbreviated edition of the gulde for use by

local adv1sory compittee members. ' '

. , \\\\ _— * -

Develop tea@s.of'active IOCal'vocationaligducators and

o

* advisory committee members.who could assist other

localltles in thelr efforts to organlze and- operate‘
oo g .

'efféctive committees.
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~ .. COMMONWEALTH OF vtncxux |
' STATE -DEPARTMENT 'OF EDUCATION
' HD, VIRGINIAI 23216

\
x
1
\
|

SUPTS. MEMO NO. 7448 »
| March 28, 1975 -

. Division Superintendenta
George S, Orr Jr., Director, Vocational Education :
_George W. Swartz, Supervisor, Vocational Education for ¢

Local & $egional Planning _' }

SUBJECT. Local AdLiaory Committees for Vocational Education
. - !

The Division of Vocational Education has'provided in its updated
Division Improveme t Plan that action be taktn toward encouraging
- every school div;;don in Virginia to establifh an active General
Vocational Educat¥on Advisory Committee. - Coincidentally, it is
interesting to note that one of the five recommendations for im- *%,
proving Vocational gducation in Virginia made in February to’the ST
State Board of Education by the Virginia Stsate Advisory Council on
Vocational Education suggested that the Sta e Board take a stfonger
role’ in encouraging such committees. In the discussion of this .
~~recommendation, the State Board of Education placed great emphasis
‘upon- the fact that members. of these adviaory committees should be
appointed %y action of the gocal school board.,'
Action is already unterway to produce ome valuable materials
for your use, to provide Xome leadership in establishing and organizing
. such committees, and to provide workshops iA cooperation with the State
‘Advisory Council to assist members of these committeed tl'underatand
their role and to functibn effectively.

. We are, however, é need of information concerning the present
status,of the school divisjons in the State regarding Vocational Advi-
sory Committees. -We are aware that the State Advisory- Council made a
similar\survey early in 1973, But it was not a complete picture of the
State-:apd the informanion therefrom needs updating. Will you, therefore
please answer the attached brief questionnaire, or delegate a knowledgeable
person _to do so, and return to Mr. George W. Swartz at your earliest con-
venience. - Your assistance is greatly appreciatej. L

.
p
-
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QUESTIONNAIRE |

» . -

K
- 4 B3

_‘Local Advisory Committees on Vocational Education

Name of School Divisi;zr ' ' -~

el

.o

Name' of Person' Completing Questionnaire - .
C . : ’ o

[}

« SECTION I
B S : . : . . »
A. Please check one or more of the following blanks indicating the present
status of your Schbo} Divisfon_regardiqg Vocational Education Advisory
Committees. We have: . x, L ' ' ‘

L}
L 4

. A General Vocational Education Advisory Committee (charged with '
advising on the total Vocatignal Education program, .as carried
on or planned, throughout the various schools operated by the

. local Board of Education). '

- ,A §chdolhAdvisory Committee for Vbcational Education (charged
“ - with advising on the total vocational education program.of
' one particular high séhool or vocational center). .

C Program Area Advisory Committees (may be known by other titles
Co such as craft committees) - organized to advise on initiating,
.implementing or evaluating @ single vocational education pro-
v gram such as Rgricultural education, auto mechanics, distri-
butive education, I.C.T, and the like. ' .

Other (Describe)

e S = T

4

= % ey e = o . 5 2T - oem e e < e —

. None

e

B. If you have a General Vocational Education Advigory Committee or a
+, School Advisory Committee for Vocational Education, please indicate the
" nimber of individuals on the Committee in each of the following groupings.
If an individual represents more th@nvone group, indicate primary interest.

&

Agricultural Occubatisns a i . e :
. ,Busipesa & Office Occupations
. ' : , : i A v S
Occup tions related to Home Economics 2,
HealthQOccupltions.

_ Marketing and Didtributiod , ‘ . o . fe

. (Over) ) S




! e e——————

. .

o e
Byt = i atn

P s

uPezzfnallsérVices (Barb t#fs}/Cosmetology,,t

Transportationllldustr

Construction Indd?éry

k4
induétry (R
Communications Ind

Mining Industry .

Y

L Labor (Organized asso iatio s, etc )
Y
. Management (Supervisnr

Please return to:

-

\

I
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) The following eight sta;&ments'are associated with the major functions of
.ocaiional dvisory commlttee% or councils. To the right of each statement : ,

set of \numerical values (4 3 2 1 0) These values correspond to the ST
terpatives in tlie scale explained b low. .Please evaluate each statement
ts 1mportance in ulfil‘ing a recognized need within your"
(Circle n eficdl value)

iyponfsncs SCALE -

Considerable ~ Some . Limicgd No
Importancev Importance Importance Importance

P 0 r,"l

) -
R . R P

<
13

- An occup tional or , .
. been) of alue to oyr vocational progﬁam by:- : . . e . /
. , P . . LI N B
ml. assis ing our sthff in conducting ccupational and/or /
- 43210 >
2. offeri .advice in the development of new or revised 4 .
occupational gourse content, \ . 43210
3, assistirgour counselors and teaehgrs in the placemdgn .
af students. , . \ S 43210
Eﬁ. providi '] assistan e in the development of - good v
community public r lations. , . 43210
s, making recommendations regarding equipment and ‘
‘ facility planning. : s _ - 43210
6. aasiltin and suppo tiﬂg the administration in Qb f}
ocating, identifying, and recommending qualified : : ;
nstructional staff ‘ // 43210
7: nreviewing occupational programs and providing o 2 A
, lugzentionl for prog am improvement. ! 3210 o
Q . .
RIC8 utilizing community tesources to aupport ‘the 35 43210

inutructional program, _ S

L




V[MONWEAL' ‘H‘ OF

A » STATE DEPARTMENT OF EDUCNﬂCN

. RICHMOND 23216
S a Juné 16, 1975
L - . . '
A\ ~ ‘ v» ) - v_ - N - . ‘o - PR . : - » * - .,
Y MEMO T0: Supervisors ". i . . - A

v \ ; FROM: Geq;ge“W.'Swartzv s e \ “ N
f Attached please find a copy of the. findinga resulting from the
r\ “ survey on Advisory Committees.
X . .and the survey is comylete.

All school diviaiona have reported

" In addition to tﬁ;\Eﬁris§ on thefstatus of advisory committees,
.. - you will also-£find attached their ratings attached to eight guiding
i. . statements regarding the value of a general vocational advisory com=

\ mittee.

-

Your assistance and that of yOur staff will

-abpreciated in:
seeking to encourage all school divisions to establ
vocatf¥nal advisory committee.

h an appropriate
More definite plana toward this objec—
tive will be forthcoming as ‘sopn as materiall are developed.
- s - - /
\ - ) . .

*




y ' . ’ .
. e . i )
' » . - M 7.
TABULATION OF'SURVEY ON ADVISORY COMMITTEES :
- DIVISION -OF VOCATIONA},’ EDUCATION . 7
S ' / | 1 .
. . ’ / . ;1"/
Surveys Received From: ' _ 47(///”'/ )
R . , o // _ . : . .
" 94 Counties C ' ' o : <
3 Towns - S
"33 Cicles » / o
.8 Joint Vocatiﬁnﬁl ,Cénﬂt:ér's - . . / R
138 To tal e /
/ N i . . ' - , . (« . . . . . 'Y”‘,/,('/ '. | , . . :‘.) .
_ J\’“) 1 . . . ’ f . I =
Summax . . ' ca - -
No. with General Voc. Ed. Adviséry Committee. K\ . y -
(with. repress.ntativea from community 1abor market areas) /40 -
No) with General voc. Ed. Advisgory Committee T . ] ,
(with representatives mostly from education) 22 .
No. with School Advisory Committee for Voc. Ed. ° 22 )
.
No. with Advisory Committee for Voc. Iid. f I
Only in conhe,c‘tion with Joint: Voc. Ed. Center 10 .
No. w:.th Program Area Committ.ees only 19
" No. with other types of Committees having sonf\\, ’ | _ o
responsibil,ity for Voc. Ed. , , 6 . ) \
Na. with no Committees ' " - ’ 19 | ‘
~ R o . l 3 - ‘ i \“\ .
- . 3 o TOTAL 138 N .
1) . . »
° 7




* Appomattox -(9) . .

% Arlington '(19)‘ _ .

(23)
. d "y

ell (17)

~% . Buchanan .

o ) Cam
o ' L
Dickenson (For Voc' .School only).

‘., % Fairfax (16) ‘

" % _Dinwiddie (L5)

;'Frankli; Caunty (8) ‘o
e Gloucester. (?)

..-Gréensville (€D)
F (1)

ay -
[¢39) :

Pittsylv,nia

?  §3§aoun
.ﬁidQlesex"
| &elédn )
o
. Prince Edward (iB).‘
Prince William (16)
Pulaski (11)

Rappahannock .
. Warren $22)

smyth (7) - N
‘;l * Stafford (11); -
Taiewell (15)-

*-'Wtslmqrellnd

A}

as)

1 —

Y

+ Being organited

* Has prdgram areacommittees, also

’\‘l .
. 1
b .

i
"

* .. GENERAL VOCATIONAL EQUCA'ION ADVISORY COMMITTEE .
(with representatives from community-labor market areas) «

31

de Peninsula Voc. Tecﬂ (46) T

Number membetiﬁpn~¢onnjttee'inyﬁarenthesis ey

Alexa:\dria (26) ‘ / | -
% Bristol (7) e g
a Clifton Forge (3) ‘ ! ‘_ J .

Falls Church (17) Iy
* Fredericksburg (19) o | DRSETEE SN
"* Gainx (13) S : R _.;}
@ '% ” ""‘,‘\
(21) s

* Lynchburg
ﬁartinsville
* APetersburg;'(ZB) . ) - -,
* Suffolk, (1)  _
* Virgihi#vBeach (29)‘ ; .
Rowanty rogiionai’School ﬂ17)
* V&lley'Voc; éghool’ (16)"-‘¢

* Charlottesville—Albemarle Tech. ﬂl&),

Dowell J. Hownrd V;z. Center« (21)

‘ ¢

* Massanutten Voc. School (17)

L

38 | L | R




C:”A* Beingtorzanized ‘7,.

Essex A(7) | | ;;- N
- Fluvannaflﬂiz) V;' s . ,
TN '" S - .
' Goochland S o

8y ° .
‘Highland (7) \ R A

. Lee _(7)

‘g
Mecklenburg:(il) ‘

'Franklin City (18)
'\.

GENERAL VOCATIONAL EDUCATIbN ADVISORY COMMITTEE
 (appear to be mostly education reprégentatives)

- . !
i_Accomack (9) )
| -Amelia (14) :l  l' .
Bland (8) | .
{Boéetbuft 6y '; . ‘
Brunswi&k' &8?. A’l T .. 
EVCharloLte (4) AL T
. Craig (5) .'? coR ' ,i

q

Hanoyer.

Isle of Wigpt | S .
Lancaster .(9) '
. ; . . L.

L&ncnbdrg (5) "

Northampton = (10) , ’ e

Ngttoway‘ 6
Page _ (6) ‘

\ :
Rockbridgg‘ (8)

2

* Has program arex committees, also

Number mcmberu on conmittee in parentheq}s

-

. 0 -

39
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. [ ER . . . o N i " e .
: N N ” , » . B !

B . . . -y L . - N -

A . > - ’ .
. . . A

: . . . S - K /
. . P o - . B i .
' . O ! -
- N -
. . -
N .

' GENERAL VOCATIONAL EﬂUCA; ION ADVISORY COMMITTEE

(only in connection with Joint Vocational Center) - .
| Allegha‘n'y "(Ja;ks'on R}‘yei) o | |
% Clarke (Bovell J. _Ho;nfd) N | R
¥ Frederick " "™ o A - g
.o * Rockingham (Massanfltt”en) o . k'i"h"' - )
- .'\,' § Sussex (Rowanty) e T \ Ea
g Lf‘ . ; , (.ha~ 1ott:esv111e (Albemarle-Charlott:esviJ.le Center) : e
T ‘:. Stauntbn (Valley) '\ S . ) ¢ '
Waynesboro (Va\iley) ‘ L ??%“-\' T | \ ' | \ . g
. % Winchester - (Dowell J. Howard) - < \ R .
: : | . \\ 4
" Being organized : . . “\‘
*  Has program area omitteé,» also .. _, \ . .
Number ;nemb,ex;a on ommittee in pdrgntheéis o v\\' o \‘1 S
{/ SR . ‘~ &w ~ A I "
. : _ o o
PROGRAM. AREA COMMITYEES oy o
: h : B R : R -
. Amherst . ;} Roanoke ?‘.ourity S '
Beqﬂfo'rd' o '» L o Shénandoah o J
| i Bu"cidpgha;n_, ' . “ . Poquoson . . o ‘
” ‘Giles - e | y ﬁugna Vista | . .
', Gtayson . o & Chesapeake :
--'--ﬂen;ry ‘, ‘ | ) 'W;pton‘ f X “ ,,
‘ : '_‘t’mvxi‘t;gc‘nnex:y'm . ¥ | ' 'Newport News . d - )
” Nort;humi:erla\nd ' o Wiliiamburg ) , ‘
- I:gtricﬁ ' 4 ') ., : | : Piedmont Vocat:ional Center g
Q : ' R ( " - Jacklon R:chr Vocucioml School
!

0




. SCHOOL VOCATIONAL EDUCATION ADVISORY COMMITTEE
(No indicatiot{ of which school or how many schools have one) .

R Albemarle (9) .o BT .

Charles Cit:y%!ounty (i) B ‘.;/:- v |

Cumber 1and ( 10)

i l’*/ . reene (14) T _.f‘; S '

Ha‘lifax (13)

: - L 1 L e
Vo T A L Cf
e : . . : \

N - N Tl

RS King George '(13) IR SR |

A A

3" Lou:.sa o )
:Mathews (6)_".; e s N : o
Richmond Cqunty (3) - ;

—r

Russell (Voc. School) (71) c - °'

i

' Sqo‘tt T(V_’oc'.’f_‘School') (89) R , . )

-

Som}t:.hampkton c(oy v' - ,’" SRR

* Wise (Voc. School) (59).§‘;' oL

S * ;quk L . o' e I S
S - - T - S

~ West Point (10) -

- ',Col_‘onia'l'_ Height'.,sf (4) A »’W S ' \ S
"-'Cov‘ing-ton.' _(6)‘ also Jackson River Center. - o
Lexington (5) / S L o~ . l;r' e \ e
. A . e

* Norfolk ‘-(-8) ,,_'

* Richmond City (Tech. Center)

L _'* Roanoke Cit)& :

-i-’ Being”7organised-
* Has program area committees, also

Nnmber members on. committee in parenthesis ~ ’ ) : =

ey

Iy ‘ . L . . . ‘_:1 i )
: . [ . tl ,
- . e R . » . “a .
Lo R Lo




. o B e | 36
>/« s o o : - Vf: | - . I:
'rCniBgﬁe:( (Local SOQ’Gbmnittee) 'j»
I .
Floyd (soQ Planning Council) L /!
w0

. Madison i(General Adﬁisory Committee for enéire H. S. - Voc. incl. )

H

g New Kent (General/Advisory Committee for entire H. S. - Voc. incl ) . f"~'

r

f-ﬁ

- Prince George

T Spotsylvania (G

& -

.idncl. Vocational Education) -

+ zeing organiaed

Has program,area committees, also

Number members on committee in parenthesis
N N . UEEN YR »
' : i ¢

(Div1sion Commattee of 5 members from education)

eneral A&viﬁory Comdittee for entire Schooi Division~

v
'

AN ' \'l// : ‘ \ " & 4. e .
P ‘ RN \’ . :
. ';,LQQQ . 2 RN
ST o //\~
) . . .;/ . B . = . /7 . L
;';Caroli' A Surry (Will have 7)
'Carroll h * 4 Washington
_King w1\111 + Wythe
,’.Powhatan - ‘% 4+ Danville
S i ' . R N o
.~ Colonial Beach + + Hopewell (will have!15)
>'+f\Norton S '_ R Fauquier .
Portsmouth o ) L ’
Radford | L
o+ ‘Augusta. .
i +,iBath (will have 8)
* +,,Chesterfie1d“
* +"Henrico »L '
. + Orange .
.;' . ) o . . 1
' “ I

(Has onefforVCenter (60))
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Dear . ._' : \“'"V | B

Th s‘publicétion‘will beldesigncd to assist local administrators in

This fall the Divigion of Vocational Education'willlpublish'a hand
bodk on the Organization and Operatign of Vocational Advisory Committees.

1

-

mplishing that task.  We are hopeful that this design objective will%

be lrcached. To assure this element of usefulness, Mr. George Swartz and
[ fblt that the handbook should reflect the thinking of those individuals

thrdughout the State whd have demonstrated that vocational adviSbky
ittees can be used effectively at.the local level. BT

Pas g

: . D . . '
Because of your association with one of the mone outstanding

~advi ory committee operations within the Commonwealth, I would:like to

ask vou to servé on a committee of seven members to review the publication

in various stages of development. The assigfiment of each committee
member will be twg fold: One, to provide me with information about

their comnittee t@at would be beneficial to others and two, to critique i

v worh in organizing and compiling the handbook for publication.
. There will be-no‘éalled meetings, instéad, each meﬁber will be
- Imailed a copy of the proposed outline, the first draft and the final

J draft for review, editing and comments for improvement. A return mailér

. will be included with each mdiling. Every effort will be made-to -

incorporate the suggestions and recommendat ions made by committee members .

Recognition of this comfittee will be given.in the publicdtion. .
. o - ’ A .

R T

PR

|
|
1
|

i
|
|

1 you would like to serve in this capacity, apd I'm very hopeful
- that you can, please indicate your willingness on the attached form and

return it to me at your earlicﬁt cdnvgniencg.

looking forward to hearing from you. C '

Academio Center Riohmond, Virginia 23420 .J

’

Sincerely, - R
» ¢ N
.y T Walter S. Ramey: ,I ) .
I o Associate Professor )
/ -Secondary/Post Secondary Education y
Enclosure ‘ : . \
WAS/Djr ’ “ . . o B




| ~ \ 43
To: Walter Ramey ! /
'From:y ‘, , l |
4Subj£ Advisory Committee MJﬁberghip Acceptanée o ,.‘
Date: - * [ B v ﬂlv
' ', : T s
- Plé&se gount on/my supﬁort of.thplpfojeét.

I will be glad to .
serxrve. P ) . .
My schedule will, not allow for the additional duties required of
. this obligatjon. “I'm sorry, but { cannot serve. o \
1 . ’ S . . A i
i ‘ .t ) ! N L
| I cannot serve but I would like for you to -review our advisory

‘| committee opération. I am sending some materials and/or sug- .
t gestions that I believe will be helpful to you and the committee.

o ——r e ——_———

N "My hgme and school addr '
o e . ‘ A
HOME : ) i ; . ‘ . _ SCHOOL:_
Street | | .Title.
City & 2ip - '.v ~ School Name _ ' Iy
4'Phonégﬁ}9.) . ‘ v ,J; o -Street
| | |  City & Zip __
. «<‘ “’. 3 v o :Phohe'fAC) o o
./' . . /ﬂ. \ : -
Comment s - Suggestions - Axestions’:‘ ; . Ao . <

+
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N
/¢ .
e . at
TO:} Consultantl' . !
FROM; Walt,_,Ra'mey Wrﬁﬁ,) o L AR _ L
DATE: June 4, 1975 o |
SUBJ: Sgggeitéd'CQurie Oﬁtiihérrr ' L S |
o (and other rgquest?) ) - < , é-
-"‘-; o that we lll\“ill be awnrefbf,%he total membership of our consultant ;_,

Virginia Commonwealth University

' menflations. ' Please feel free ‘to add, delete, modify or change to better

age and trust that you will be repaid.

-

. ] . .
. ‘ R .
- N
.

force I am enclosing & copy of the committee membership. It could be that
you night want to cpmmunicate with each other concerning some phase of the : .  °
proj¢ct we have committed ourselves to. In any event, I do want to thank
eachf of you for consenting to work with me.in the development of the hand~ -
book.: - P : o
The enclosed suggested outline is presentéd for your ‘study and recom-

prgsent a workable handbook to the local school divisions, This particular’
oufline is a composit of several handbooks currently in use throughout the
country. Recognizing that all occupationuipof.lubjectvnren advisory com-
mfttees do not function alike and that there are unique differences ~ I :
wpuld like to ask that you list some ofitEeae unique features associated
th your area of specialty. Each of you have been recommended by your
tate supervisor and your area is indicated by your name on the enclosed .
embership 1list., It is my hope to include this in the handbook to help
each locdl division see the need for both the general and occupational
advisory committees. : 7 [ ‘
In addition, it would“@é helpful if we could include copies of those
items mentioned in the sappendix of the outline.,  Please review your com-~
mittee material and send to me any that you feel would be appropriate for
inclusion in the finished publication. Since I would have no idea regard- ,
ing the correct postage, I'm going to ask that you pay any additional post-
(1 promise.) S o
If at all possible, I would like to have one copy of the outline and
‘any material you wish to send returned to me by June 19, 1975 or sooner.
Manv thanks for your help and,cdoperation.
WSR/ jaw ‘
. f “ 4 P
Enclosure o - ‘ , f .

4 3 .
w0 .

$01 West Franklin Street * Richmond, Virginia 23284

50 »‘




CONSULTANTS
o
. Name

James R, qudwell

. .~ A

. ‘En

-

Robert L. Crawford

i *
J .

Leona Woodling

Walter M. Stata

* oA
por

Elinor ¥, Bm:gei_a ,
D. Henry Harrison

Ruth L., Henry

Walter S. Ramey -

~ 804~572-4977 ,

¢ saTE mANEOOK. O\

) VOCATIONAL ADVISORY COMMITTEES

~
b
Office

Halifax County High School
P,0. Box 70

- South Boston, VA 24592
804-572-4977

State Dept. of Education

) Ricbmond VA - 23216

804-770-4568.

‘Portsmouth City Schools

Grand & Shelby Streets A
Portsmouth, VA 23701 ,
804-393-8869 -
Scott County Voc, Center
Box 698

Gate, VA 24251

Fairfax County Public Schools
9200 Burke Lake Road

Burke, VA

703-323-3800

' Halifax Co. High School

Highway 501 * -
South Boston, VA 24592

' Henrico County Schbols '

P,0. Box 40 '
Highland Springs, VA 23075
804-737~4191 ' \

Virginia Commonwealth Univ.
Secondary/Post Secondary Ed.
1617 Monument Avenue .
Richmond, VA 23284
804-770-7011 ‘

Clwar; va
804-450-29

4062 Hyde Park Rd s...,.
Chester, VA 23831
804~748-4949

4512 Norman Road}
Portmouth,;,VA 2370

" 4700 Kandel Court '
*  Annandale, VA/ 22003
| 703-941-6543 |

i

105 Sycamore ’Road
South BoatonT VA 24592 ]

. ~‘po4-572-436j

. 4' . .
8309 Fruncon’in Ron

Richmond, VA 23227
804~26279828

1
o |

: )
‘\BQZS Sherbrgok Rowd ,
1chmond, ‘ ’2_3235‘ :
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?STATE DEPARTMENT OF EDUCATION
RICHMOND. 23216 : ~

‘May 23, 197

'), A . -

Mr. Walter S. Ramey

—

Associate Professor - : : f ' -
Secondary/?dst Secondary Educatlon
Virginia Cpmmonwealth University

. RiChmond,' .

Dear Walt T

L] . -

901 West Fpanklin Street =~ e < R
frginia : ‘ S

23284 -

e

.

on a -

Than you for your good lettex inviting me “to sergf
review cqgmlttee for a Handbibok on the rganization an Operakion ‘|
- of Vocational Advisory COmmittees.- Of course I will be happy to
i serve., I recall that in our-telephone c nversation dBﬁEqu%ng ‘
your project, you inquired about existing advisory counsils®on
career education. Since our fonver&ation, I have learned that
Fairfax County is establishind a Career Education Advisory Commit-
tee. I have discussed this ppoject with Ms. cathy Cockrill of
Frirfax County and she has: in icated that she would be ‘happy to
cooperate wlth‘ypu.. Her address is: : : /

i

e Y

Ms. Cathy Codkrlll
. Career” Educatibn Speciallst .
- ‘ Career Education Center : ‘ :
* 10515 School-Street R IR -
Fairfax, virginia 22030 °© o o
(703) 691~ 3166 ’ e :
Addltlonally, 1 have learned that. the Bristol city 8chools'
General Advisory Committee includes career education among -their
‘concerns. I have not discussed this project with them, but you
‘mdy wish to contact them. The contact person is:

Mr. Paul Dugger, D:Lrector
Vocational Education

t,“ L . "Bristol Virginia Public schools ot '\i
' ' ' . "Bristol, Virginia 24201 = - _ ;
* Sincerely, e '
T e S
\ ﬁ:éé;%r’ —

Robert L. Crawford, Ed.D. .
_‘Supervisor of Career Education

PR L aF Rl
DA}




\,’«: Virginia Commonwea.lth University S
[ " . - \ . e ) . (
.\\ ' . - 4 e . ' ‘ o . s’ﬁ‘
) - B ~ %v‘ - '. /l‘ //‘ . . ~ 3 ":
o -+ Suggested hutline For "/ B
; VOCATIONAL ADVFSORY FOMMTTTEE HANDBOOK '

. T
- .
2 . . i . S -
. . ' ¥ . ’
. » | ) A - B . . o
w " - i

.Introduction ‘ " o (,' ‘ - T R B e

14

- Present wtatus of local vocntionnl advisory committuel in irg nin. | .

[ - |

‘Virginin Stnte Advisory Council on ubcntionul Edu%ation.

- Relation to the Nationml Advilory Council on Vocntionnl Educu ion, -
v ’ | é V L 4
- Neﬁd for coordinated cffort" ‘i _ : e
, Communications : o . S o
) » ’Purponeful diréction " \1
l o "1 ;“f
!

1 Improved vocaticnal o!ferings ' i

!

- Purpowe of hnndbook - t0‘provide local dtrectpks with a uniforA guide in
i B

R
f
!

Standards |

| Qualitg of program coiitent
5 Quality of instruction :
needs of studtnts
the organizntioninnd operntion of vocat nal *dvisory committeds. : T
u ‘

_Divlsioh of Vocational Educatien’ y‘ . Yo _ 5
: . : ; ' b T - |

—fPur%?se - general

" - Philosophy - Re‘vbcitioﬁ#l idéinory copmittees

»

- - policy - regarding vocational advisory committees .

Vocntionnl Advilory Committee Concaptl and Fugctionl

- : Ao
- Nntionnl Reg%onal, St;te, iocnr TfPﬁf-tfi'~”u,w4,yggi;<'f o . - -
. » ./4-& C ‘ ‘
- Virginia - Recomnended ltructuré _varies with the ‘sire pf the -school divilion
General vocational ndvisory comnittccs . ; =
, Occupational advisory commiittees ' . : ’
- 'y Ad-hoc, lub-committetl, selection cbmmittees . .
' . v ‘ ) . -
- Functions ‘ u T f
i o . j - ) . " i'
H # . L
- ) 4
901 West Frunklin Strest ¢ Richmond, Virginia 23284 ~

53




- School‘ board aKrmml for orgnnizing, propta:ing charter, joint agreement
v i th parti#ipating sqhool divisions AN o : ?

- Memﬁerp qualifications, reprelentation»

- Runberl of members recommended - ' e e i

- Seiecting committee members. .
: Selection comittée, mett}odl of, school board. appointment

Cw Dutiks ‘and respon‘diﬁilitiea .of member ship Q' . ' . i '
e citizen&, school prraonne 1, Tineg of ¢ icutiona C
L. Officer | . . N . . e
- Se ction, dui;\ies,'maintlining records ~ . oY
_'-‘-Y'Conducting the first meeting | ) i
‘ General preparation, agenda, election of’ officers, transfer of
responsibility, committee by—laws :
. s Detlermininguthe numher of committee meetings .
4 T : 8 .
L. Planning th'g ‘yemrk agenda P S v v
- Committec self-evaluation and““‘yyearly report to the bodrd of educajion
» o - . - ¢ ] ; : .
| R q L 3 , o A
Organization of Occupational or "Cr’ ft" Adypisory Committees ’
- Scho‘ol 'board/@pproval : ‘ . ‘ IR ) T .
- Mcmber qualifications ? » o \ e “ R T
.~ Number of members : \ o { o
- feleeting. committee members PO
b . oY .
- Duties and responsibilities [ CEE “ :
- officers ) ' - U ‘ . , o v,
- /tonducting the first meeting/- ~ . . = = A
/1’1ann1ng the year’ks agenda /,f", ‘ ’ . w0 ‘ : )
/ . ST w L
| / - (onmitteo self-evaluation and, annu,tl repc}'rt
| 3

. . - M . "
. Uniqueness of Operation Associhted with A’dvisory Comittees for:

Agriculture,, Career hduution, Home I-,aonomicn, Trades ‘and Industry, Distributive :
hducation, Industrial Arts, Business qucation. , C

. w
. {
'f«. e, : -




Agpendix - S - T . \ T
(Formats, forms, 1ett:ers,‘&etc ) R DT k : S e

Al Advisory Coumittee proposal R A AT oo

/ B. Advisory Committee Charter - o ’ o | R e .

Co ,Guide for the~se1ection of ldembe::s- e - A ,-\-~ .

D. Appointment of Members e T e Tooa
E. Duties and Functions o / e L AR

’ .-F.Chairperson, Secretary, Membere S S . N A
. . 7-" \l - o : v - ‘/~ . . . ’,. . .
- F’f" Coﬁdueting Voeational Advisory Conmitr_ee Meetings S r/ S

) Typical Agenda for: Lot C A/

, " Organizational Meeting Y X o

g © . “Regular Meeting o

1

) . . ' . -
| [y X . . . .

f.ﬁ,;i ﬁ. Vod\ational Advisory Comnittee By-’Laws ) : S VO
/, «".’Q". . s . - - - - '} - - R § " - “
H. Official Minutes and Records oii' meetings e o

I“ *Listd.ng gf Vocational Advisory Conniittee Membership _ ,
o L _ . » B L -
roJe Evalﬁation d‘f Committee Activity T T RO L S

'

* References . . g : : g »

& (Listing) - Mo TEEE L L oy
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* of the handbeok project propasal, it was suggested that a vocational ////

E Committees. . B . ~ ke / : - . . .

_One of:the primaiy sourcéé of maﬁerials for

" cc: George S. Orr, Jr. SRR .

SN . . Co-

™

Voo

\ . PR

Dear

This fall the Divisién of Vocational Education, Virginia State

~Department of Edpcation. will-publish a handbook on the organization .~

and operation of local vocéational advisory- committees. As a part . a

advisory:qpmmitt e library be es;ablished.7~1ts purpbs% would be to
provide additional respurce material for gtate supervisors, teacher / |
educators, and logal directors in their efforts to encourage greater . .

community involvF'eﬁt-and!improve,the effectiveness of local advisory -

N

’ ) S

such a library would be. ¥
the publications of|the various state divisions of vocational education.
With this in mind it is our desire to have each of the states and - - R
‘territories represented. Hopefully, as a state director, you will see
some merit in this. shggestion and provide us with a copy of your- N
vocational advisoryfqgmmi;ﬁee publications that have proven successful , - v
for you-at the local {level. ~If there are aily charges involved please = /

notify qe,in q@vance 50 that purchasing arrangements can be made. "

S : Wz : o g -
Our 'handbook is being. produced on a limited budget but we would ‘'be . -
glad to provide you with a copy if you so desire. A respons¢ to this :

.~ letter, whether*you;have,the requested material or not, is all need

! 2
. i :

for you to receive a copy.

Again, we would liké'to have your organizétion fepresenﬁéd in pur - -
library.” . .- , S o ! o : o .

éincerely, T - ' o - L

Walter S: Ramey, Assistan professor = . . ‘ - _
Sécbndary/Pog;-Secondary ducation . - T o T

4 i ) . . . ] . " |

August 1, 1975- L o - S

WSRcep - Tt e R,

“\  State Director R , e

v . - . g'

L4

I o . : .

Academio Center « Richmond, Vii'g_inin 23220 o 'A b Lo

L
. . . S » S : . L ‘.
T . oo I . o . . [ A
N ' : . 9 - -v
LS N < . X . N . . .
. . . . L . . :
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" August 21, 1975

N . coL - ; €

’ . . _ﬁ;’ . : . ’ S . .,..z;%—r B ‘ " ‘ \
Td:-*Stgte Handbook Pnn«nltanfs ' - ' ,tb R \ (/r

»
From: Walter S. Ramey ;o . R
"Subject: . Review of the handbook's first draft. - s
. I - _ ‘ : A
Enclosédtis‘the first draft of the guide or handbooélfbr State
‘use in organizing and"iwplemeﬁting vocational advisory committees
Please read through this copy/and make ypur comments (good-or baggw\/
concerning the contents, arra gement , interpretation, usefulness
at ‘the local level, grammatéﬂgl or typing errors, and return in
v the enclosed self-addressed; stamped envelope,ﬂs soon as possible.. -
I ask this because I am working against a very close printing
deadline in order to have the guide ready for distribution by the .
Division of Vocational Education in Octobér. ’ " v S ,

The organization fairly well follows the outline you reviewed
earlier this spring with a few modifications. A leisyrely reading
m is estipated to require about 45 minutes. pefully you will have
_more time’ than this ¥nd can provide me with ja thorough, personal
evaluation: ) ‘ S : ' -

- Many thanks for t

. N ‘ N )
) ~ *Agademioc Center « Richmond, Virginia 23320

, -

~®




S . STATE DE
- v ‘ o T

.
-
- o

o

< \d
Y ‘;H‘.;-::‘)' il
I MY, ;‘;""!(\ 1
RE-NA f;ﬁl“‘_\\ ‘33 Aol

O .
s el

PARTMENT OF EDUCATION
RICHMOND. 23216 ) T\

August 27, 1975

.o

_ Mr. Walter Ramey . . . . :
Department of Post Secondary Education .
Virginia Commonwealth University ’

. 1617 Monument Avenue ' .

* Richmond, Virginia 23284. = . .

- . ! ‘ . - : o TN
‘In.reviewing your pug}ication on Advisory Committees,'I\wou1¢_ha
these comments: « . T I ' Loy

. . R | i
R . \ ;

‘Déér Walt:
\_ P

. a. -Further assistancée should be given in the"work'oﬁ/fhe‘comﬁ ttee
_heyond the first or second meetings. Many advisory committees -
have folded. for the lack of information of what to do. A bridf |

. ‘outline of several important fﬁnE?gons such as public_relationsi

evaluation of the Vocational Edugation program and others with

The chapters ag putlined in the index should be more distinctly
emphasized in the book as the. content is presented — maybe start.
edch on a new page, or lead in with a title page for each chapter,.

R i * ’ v |
‘Where you have revised material from another sourzfy if suffi¢ient
revision has been gade that acknowledgement.of the source is-
unnecessary, 1L regoﬁmend forgetting the acknowledgement. It will
enhance your creative  productive Btatus. .- pood

T question the value of Appendix G "Selection Matrix''. Some -
items such as religion, geographic,’ parents, age,- etc., dre’
. ‘really not important in the selection of qualified advisory
. committee members and even the suggested use of the form could .
. R : turn some local officials off, I believe sufficient information °
' ig already included on the information form, Appendix H. '

Other comments may be found in red on the pages of the book.
! */

: »  Sincergly yours, ' | A

. » #George W. Swartz, Supervisor of .
. Vocational Education for Local & . -
o : Rggionql'Planning : S s

e

Q  (GWSs/tah
IC '

)ﬁuggestions on how to stay,cont‘hubusly‘1nvolve9 would be helpfulf'.




. PORTSMOUTN PUBLIC SCHOOLS .~ : 53
 ‘ DEPARTMENT OF VOCATIONAL EDUCATION ' ‘
. Lo ) Grand & Shelby Streets

_éeptemﬁ r 2, 1975 A ,
' L ) . ) . . ‘” ¢

. SN
Mr. Walter S. Ramey i;// . T
' Virginia Commonwealth Univérsty
--1617 Monumepnt Avenue
Richmond, Viyxginia 23284
Dear Mr. Rameyy o T S . b S
P - . ) . - e

I am imprgbsed,with the' first draft of the enclosed
guide for the organization of local advisory committees.
The content seems f3irly complete. I might make the

" following suggestion. Following the suggestions for eval-.

‘uwation (pages 24-25), the,-guide should.offer a section on

how the éstablished‘aggésory'committee can ‘function effec-

tivel%%}ts_eQSuing-yea . . . o

- . -The suggested formats .in tﬁe appendices will be a . *

great help to all divisions implementing advisory committees.

.I might suggest that.the page number of the appendices be'
laced™®fter the suggested format to make the guide easier ., !

: .

“£o read (refer to page 13).

o The suggested formats for agerida gh pages 20-21 implies
that meefjngs_should be held in the evening hours. We have
" found that léaving the time of day.to the discretion of the
committee is more satisfactory. Many prefer to meet before
5:00 P.M. ‘ . ) ’ k N * oo -

o . ] . T . «

- I have corrected a few typing errors an¥l made q.iugges-

[N

Y

Lt

tion on page 43. Qne other thought-~~in most school divisions
the Board of Education is commonly reférred to as YSchool
Board." b ¥ v ——,

. Do hope you find these fey criticisms constructive. I
. have just refurned from vacation and did this rather .
hurriedly sihce you requested an early return of the materials.

( _

IW:ce o *

'

Siﬁaerely, L . ‘
"ﬁ52?34q»4_; /ﬁjﬁdhﬂ((i¢;z’:. o
Leona Woodling, ipervisor

Home Economics
' 4
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September 3, 1975 -

r *

Mr.'Walter 8. Raméy,.Assi'ta;nt Professor ST B
- Secondary/Post Secondary Education o - Ta K

Virginia Commonwealth Hmw'lf't'v T »
11617 Moénument Avenm . R
. Richmond, V1rgln1') 23281 . \ A

Dear Mr._Rame:} - N ff, D 1 . e

We have had the oppgrtunlty to/zeylew the flrst draft of

‘}'Ol.lr handbook entitled VA 'Guidé for ‘the Organization and Opera ‘On', |

of Local Vocational Advisory Committees." We are pleased to

PAESTON O FausT - ¢ , compliment you and the other members of your staff for a very
CLos N eay fine and meaningful job of work. ~ .. .
Business Education . ! B 2
DDy GUN B We have few spec1f1c reconm:endatlons to make other than .
: a recommendation that members of a gene'ral advisory committee be
CHARLES T. JOHNSON
Prunting Insteuctor - selected as much-as possible' from an industrial setting related

to the need for placement df graduates within "a given communi ty
or indystrial area complex. It seems much’ can be gained in
placement by using persons from industry on advisory committees.
that have 1ndustr1a1 placement know-how and/or auth.ority.

Agam 1et me compliment you on g fine ;ob and I look forward
to rece1ving cop1es of your final draft. ) :
4 .

/ T , ~ Sincerely, = . ,
/ : l . ’ y > TR
' \L) \ .
i
; ' A
/: ‘
/ o
WMS/Tr '
. : I -
cc's: Fuel S. Elliott A
Dr. Sue B. Mays |
. . . "
! v . [
. ] s .
]' \
0 . ‘ 5 - s

‘
.
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. : September 10, 197

_ Vir inia Commonwealth Univers
1617 Monument Avenue. e '
RLchmon VA 23284

a

Dear Dr.\ Ramey:

\
\

"of getting bo;h day sc
,for the year.

- -

+
to us in organizing And working\with advisory committes at all levels,

It goes far beyond yhat we have dene locally so fir,faqd I could
find nothing to ad to the content,

It il certainly a ve comple:g\::ide which will bq of great help

C

achool divisions.
sory committees,

7

I believe it will/alsd\aerve the purpose of selli
and “individuals on the hdvantagea and uses of advv

" Sincerely,




VIRGINIA COMMONWEALTH UNIVERSITY .
901 West Franklin Street « Richmond, Virginia 23284 ' C

-

* Dear:"
Enclosed is your personal copy of A Guide for the Orgnnizntioh':hd
Operation of Local Advisory Committees for Vocational Education.
T'm sure in your review of the finished prgguct you will note the
~ . improvements your luggestionl hgve wrought’s )

Perhaps one of the most critical aspects of the publication was
the use of capitalization. As you read this material do not be
: ywed. - It has passad the final test, all facets have been ameliorated,
the storm is over and the dye is cast. L,
“Your suggestions were weighed, measured and, when in conflict with
. each otler, balanced as best I could manage. Every attempt has been
made to incorporate your advise.. I'm sure there are some points I
have overlooked - but I hope these few will not be too objesctionable.

Your contribution has been a tremendous help to me and I hope that
in the final analysis, or the evaluation of our'col}ective\uffortl,
this guide, handbook, book or booklet will serve it purpose well and
that local vocational education advisory committees in Virginia will
reflect these efforts, signifying that this instrument is of value to

local vocational educators throughout the Commonwealth. _ .
- Ag n; many thanks for your help and assistance. It has been
.appreciated. . ' »

-
-

Sincerely, . ' - ' : "
/ »

» . ° '

© Walter S, Raney, Alsiltnnt Professor - !
{i Secondary/Post Secondary Education

December 2, 1975 A ' : ' .

o

« E

~ ee: Marguerite Crumley




/

VIRGINIA COMMONWEALTH UNIVERSITY
\sa(n_Wc'.sg\Frm_lklin Street « Richmond, Virginia 23284 '
« : , -

. . T : {
. - ] . .
D “ .
. C.e . . . N
3 - . .
.

- Dear - N ,
This past August I wrote to ecach of the State Directors of Vocational
Education requesting coples of their publications on vocational, *
advisory Cormittees. My purpose was to eaccumulate an up-to-date file

of library materials on the ,subject. . The response to this request
was most satisfying. . - .

 The letter stated thet return for a response concerning your publi~-
' ecstions, I would send you.a copy of the sdvisory committee handbook °

being .developed by the Viriinia Division of Vocational Fducation. This
work is now completed and erglosed is a'copy of A Guide for the Organ—
ization and Operation of Local Advisgry Committees for Vocational
Education. | N ‘

5

Personslly, I hope this booklet will serve some need or be of interest

to you snd/or your staff. In sny event it does indicate the emphasis
Virginis is plaging on the use of local vocational education sdvisory
committees in the continued development of vocstional education at the °
local level. ] ' \ ’

In closing, I wish to thank you for your cooperation and to offer
my assistance, should it be desired, to your qrfice.o.t some future date.

Sincerely,

Walter S: Ramey, Assistant Professor
Secondary/Post Secondsry Education

December 10, 1975 : ) C.

WSRJd

ce: Mr. George Orr, State Director » ) : . o
Division of Vocational Fducetion / . Y
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\ ‘\, DIVISION'OF-VOCATIONAL EDUCATION
STATE DEPARTMENT OF EDUCATION
~ RICHMOND, VA. 23216 .

.

+ SUPTS. MEMO NO, 7732

December 19, 1975

Division Superintendents
'7-George S. Orr, Jr{,-Director, Vocational Education
. Marguerite Crumley, Associate Director, Vocational Education
George W. Swartz, Supervisor, Vocational Education for Local
& Regional Planning ! . : - S

. PUBLICATION--ORGANIZATIQN AND OPERATION OF LOCAL ADVISORY
.- COMITTEES FOR VOCATIONAL EDUCATION .

»

A We are pleased to predent to you the.attachéd copy of a recent
publication "Organization and Operation of Local Advisory. Conmittees for
Vocational Education.” L v s

. Believing that an active general ad%isory committee for vocational
education is very essential in providing the ‘supportive services needed
to ake your vocational program an outstanding one, we have established a
goal of giving the assistance needed to assure that every school division .
.will have the benefits of such a committee either separately or in
_cooperation with other school divisions. - This publication is one of the

first steps in this effort. -

I3

Additional copies are available from Mr. Swartz in very limited

" numbers for those in your division that may:be working with or in esta-

blishing a vocational education advisory committee. Also, Mr. Swartz's //——/r\
services are available where needed in helping to organize and establish—~ =~
such a committee. Please feel free to correspond with hinm in this mattex, .

L T

- GSOJT/MC/GNS7tah,

-

¢cc: Local Vocational Directors

J







& W’. Senth Street

COUNCIL
_MEMBERS

Mr. Cbu;cr A Amedia
Hubbard

My, Edward C. Ames-
Teledo -

Mr. Norman H. Baker
:Cohmh; ’

Cincinnali

Dr. Roben C. chrﬁ '
Lakesood .

My, Ozie D. Christian, ]r.
Colambus

Mpr. Donnld E. Do.bb.(
Toledo :

‘Mrs, Jean Dye
Clcr'}{ul Heights

-Mr. Harold E. Ebersole
Mansfield

Mr. Dewéy C. Faller
Cincinnali

Dr. Wanda ]. Green
Shuker Heights |

Werthmgion -

Mr Nelion N. Harper
Columbut

My. Charles ]. Ivan
Youngitown .

Mrs. Harriess L. Lesine'*
Springfield v
My, Irvin G. Lowery

Columbns

Me. William P.;picr
‘Columbyus .

Dr. Richard C._ Pleiffer
Tifin

Canton

Dvr. Robest M. Resse
Worthimgin

Dr. Jucab See .

X Rgf:lﬂd . v

Mr. Paxl C. Snyder
Dayinx .

De. Albert R.'Squibh
Athens

Worthingion, Ohio 43083

Ol My Conel for Votnad Chtn

r. George G. Gnlulu[, Cbm;mu

5900 Sharon Woods Boblevard -Mr. ]. . Shanxen, Executive Director
. . Colnmbus, Obio 43229 :“:" ”-';"”""’ Moere, ‘;"""’
) o Mrs. ¢ Dawson, 14y >
DEC 17 1gp5 - (suayasrdred - Ty e ’/ .

#, o : | .'. A’

Me. Eddie Campbell s

Mr. George G. Greenleaf

Mr. l.'ugc"nc P. Rawnigan-

«  ABE:Im | .-

. ~ 4 ., . Ty
‘ﬁ ~' - » - ’ . o
A

L .
cte ‘- December 8, 1975

Mr. Lloyd M. Jewell, dr., Coordinator
Yocational Education Research & Statistics

“¥irginia Department of Education ., - -~
- 1312 East Grace Street _
Richmond, Virginia 23216

B;hr Mr. Jewells

In the recent Semiannual Report on State Research Co-
ordinating Unit Activities I note that you have a new .
: project funded to develop “guidelines and resources for the
development, implementation,.operation and evaluation of
~Tocal vocational advisory committees or councils.”

' Our Advisory Council has expressed 3 great deal of concern
about this general aiea of study and I shall appreciate it v
greatly if you will kindly forward_ ny general information
you have about your study. Naturally I shall appreciate any

- material about the .design of your investigation jand how you
- hope to be able to use the information developed through such
. a sfudy that you are willing to share with me at this time. ‘

. +

&

Also 1f you are acquainted with similiar tudies in other
 states I shall appreciate information and particularly in-
 dividuals with whom I may establish contact relative to this

*f/%ype of study. .

Best.wishes to you and to the success of your study.
- ‘Very truly yours,
/ . /<f; S
([ A1edbnty Y74
ustin B. Ezzell”
Research Consultant - = ©
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Virginia Commonwealth University

\

P : R oo .
Mr/ Austin B. Ezzell - R . -
Research Consultant. . ‘ S o ’

" OHio Advisory Council for Vocational Education . . oo . o
5900 Sharon Woods Boulevard . . T . s T

Columbus, Ohio 43229 I - A

Dear Mr: Ezzell:
TN ' :

~ Your letter of Dgcember‘s, 1975 to Mr. L. M. Jewell was sent tQ@mg
asking that I ‘reply to your request. ' Lol s .

The primary purpose of this project was to piepare a-suggested A
procedure that local directors of vocational education could use'in
the organization and operation of local"Vocational1education.advisory\‘~
- committees. Many of she-concepts concerning local organization.ox. = |
structure are based upon my personal.experience as a local director. =
This does not imply, however, that thése concepts are original. 'I'm
" sure such structures are Widely used. SR c

Other COﬁcepts.haye.been drawn from the work completed at the Urban
Fducational Development Laboratory;iUnivérsity of Tllinois under the
leadership of Dr. Lloyd .J..Phipps, and by Dr. Leslie gz Cochran at
(entral-Michigan University. 3

“ 5 - ) +

e .

The Guide has just recéhtlx'bqen~received'from,fhe printer and has’ , =~
- not.been distributed at the local level.” Thus, I cannot speak for its:
* ' acceptance by loc¢al "administrators. TWo local directors in Virginia
_are using it though in developing their local’ committees. They we'rre
" aware of ‘the project and used copies of the first draft. They have
informed me that it werks very well, ~ -, Lo
- R A - o
‘A library file has been developed in conjunction with the Guide but I
must’ confess it is rather meager. T have had three ERIC searches ;
made hy our library here and I was rather surprised at the results.
* Nothing of significance’ was uncovered. The same is true with the .
results of my request, to state directors of vocational education., Of
: the 56 letters. sent I received 5 replies. Most were for request of
©, the finished booklet but did send copies of the work they had completed

A
£

o , ; . . ‘ ) .
. . ® - L, \
) .

s _ ' : Aosdemic Certer » Richmond, Virginis 23290
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page two . SR L o o

. L / y : 4 4 : L A o /

' % if this area. In Ohio: I would suggestthat you contact Mr, R. D. -
‘Balthaser, Assistant Director} Research, Survey, Evaluation and -

. Exemplary Programs, Department of gducation. Mr. Balthaser did supply

copies of work recently completed in business and office education
among’ other publications. I'm sure you are aware of their work.

I"am enclosing a copy of the’cnvrlofcd guide and a review of the
g A publication as written by our University Comnunications Officer, Ms.
NG ~ Ida Shackelford; Hopefully this material will be of some value .to
‘ vou. -If I can be of further service to you, please contact me.
_ Sincerely, . ‘ e B g < v

- o ™ ' e ' t

N “Walter S. Ramey o R
o . Assistant Professor oo L , o
. Depgrtment'of Secondary/Post Secondary Education+ e

4. December 19, 1975 ° - . '
- ' . v . ’ Lo R T o
WSReep . e T NS
" Enclosure : . . o R Lo
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o THATRMAR "’li‘ U:>W BEAMER EKECUT‘\!P DlRECTQR - an.p«cmauns vnm,mm
rE TG ETAATIY \ PHONE 703-951.6945
hY \d ' b
/ ) . o LN . . ) N

.. .7 ... December 29, 1975 - Co o

s — w - — -

. Mr. Walter 8. Ramey, Assistant Pr'ofegsor [ C
" . Secondary/Post Secondary E’ducatwn
School of Bducation
Virginia Comporwealth University . : ' IR ‘ »
' Rwhmond V1, Hzma 23284 S L L T

R »:Dear Walter.
. .
e . Thanks very much me sendmg me a eopy of A Gmde for the I '
. Organization and Operation of LocaZ Admsory C'omm,ttees for i
Vocational Educatzon. S , A

K:

o : I think you have done an. exceZZent gob in deveigpmg this
" - publv,eatwn, and I believe it will be most helpful to pur voca--
tional people in establishing and operating local adeoz’y com=

mittees. I assume that we will be able to. get eactra copws from

‘the Dwzswn of Vocatwnal Educatwn. . - - / '

“k L :" ‘ »ancerely'youps
v e . / S 1)




- Unlverslty of Illmons at Urbana Charppalgn

College of Educahon' . o ‘ '°. . . { " 345 Education Building *

DEPARTMENT-OFVOCATIONAL . . - . "y U Winels eior
AND TECHNICAL EDUCATION, ST

S

‘Walter~S Ramey, Assistant Professorm
School of Education -

Secondary/Post Secopdary: Education
Virginia*-Cosfmonwealth’ University ”

.7 901 West Franklin: Street

'-Richmond Virginia 23284

_Dear Walt _;q I A , _
Do e .oa : 2] :
ot Thang you very much for. sending me a copy of your new’ publication on
advisory councils for Virginia. It is a very-erudite publication and you
‘should feel very proud of it, Thank you for your very kind remarks
regardlng my possible - contributions *in the development of the publication.
~I-am very pleased that.one of our graduates is taking so much interest in
the area of advisory committees. Keep hp the good work. , It wgs good to
_hear from you. . .

K
L

Sincerely yours,_;

Lo

‘Lloyd'J. Phipps
Cnairman '




Fairfax COunty Public Schools R 65/
10200 Rage-Auasus, Fairfax, Vitginia 22030 S o

10516 Schol Street |

;

| iDecember 30, 1975 | .

901 West Franklin
o Richmond, VA 23284

DearDr.Ramey. S " _ ’_ S .-y

. Thankc for unding me a copy of t.hn guide. You did - s
an excellent job. I can imagine that you received a pot pourri
‘of suggestions from committee members. I can easily understand
that it was not possible nor perhaps desirable to include all
of the suggestions. You did include several recommerdations

3 R of mine which were especially 1mp0rtan3: to meg I am very o o L
. appreciative of thg.t. o - T
T R Stne rely, (. 5; o

s T e '. Cnthy Cockr:l.ll o o AT
dareer Education Specialiat SR B
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