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Th%§‘handbqok was ﬁeveloped with a grant provided by the Viyginia State

Department of Education, Division of Votational Education, to g Tve as a guide
N ., . ' \ /\"‘
for the developmént of general vocational education advijjﬁy'commitfees in °

Virginia. N
. f
4 . ) N » . ’ . . . /
Suggestions for organization and content were contributed By Mi%s
\ A . ‘ . g

.. -~
] N -

Ceorge Swartz; State Supervisof of Vocationdl Education; and Dr. Rufus W. Beamer,

Executive Director‘of the State Advisory Council on Vocational Education. Each

”

of the State's vocational program supervisors tecommended individuals frop

various local school divisions who were working with effective vocational

‘ \
. . . : . - :
education advisory committees. . . L. . :

Serving as fgg;;)taAts*for this project were: ::§§Z/E11nor Burgess,, ‘

Superv1sor of Dl§%¢1bué\ve Education, Fairfax County; James R. Cardwell,

L

. Agricultutal "Education, Hallfax County High School Ms. Cathy Cockrill, Career
N .

-

ﬁducatlon Spec1alxst, Fairfax County; D.

Edﬁcation, Halifax COunty‘Senior High Schodl, representing industrial arts;

-

ry Harrisom, Diréctor of Vocatipnal

L

Mrs. Ruth L. Henry Coordlna@or of Business Education, Henrico County Public

‘Scﬂools Walter M. Stata, Pr1nc1pal Scétf County Vocatlonal Center,

representlng trade and industrial educationm, and g;s. Léona Woodling, Suéervisor

of Home Ecoriomics, Portsmouth City Schools., These vacational educaters reviewed

3 " . .

,and cormented on the initigl’ owtline-and first draft of this manuscript; their

- ’ M
R ¥ ’ . "

recormendations and suggestions have been incorporated.

.. E Y N . \ . *

. * 1} o, . N

1
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**“with a reference for develeping vocational education advisory gommiftees,

|
f

P

By natuzre of the task, a writer-is compelled or obliéated toldraw uépn
the uerk of others tp“gres%ﬁf,;;;/:e:;ef with the best material available.
With this in minq, prope}-credit 1s extended to Dr. Lloyd J.'Bhiepsa Director 1
Rﬁrbah.Educationel Development Laboretory, Uﬁivers{ty ef 1111hoi§3-ﬁ§55na,

S P

. 1: . , = . .
for concepts incorporated within the text and selected formatd w%&d in the s
appendices developed by Rurban, but modified for use in this guide." Credig
f N . . . \

is also extended to Dr.. Robert J. Hexshan, Michtigan Department-of Educaiion,
. s . ¢ . R
\oeatlone//ﬁducxflon and Career Development Serv1ces for, permidsion’ to '

-

.

v .
utalffe selected vocatlonal education advisory conmlttee cqpcepts procedures,, e

and functions as expresse&fﬁn A Guideé for Effective Utilization of Advisory N

-

Committees prepared by Central Michigan University. e L

The organization of this guide can provide the local vocationa} educator

¢ -

restrgcturipg an exjisting organization, ‘or incorparating certaln/érlnc1p1es

1nto an on- qo=nv

cormittee that will fécilitaﬁe communication siid contribute

-.' ,

members, school admlnlstrators, teachers, aqg VOC&EIO

. - N .

committee membeéTs. ' o e

' ~ . ’ ' . .
- >
2 " .
. - . . +

Ceorge S. Crr, Ir,

|
|
: .t ’ o . Diréctor, Vocational Education ‘
‘| ‘ : -+ Stave Department of Bducatioh ,
‘ 2.' , walter S. Ramey oo J
.o ’ . . Assistant "rofessor :
e : School of Fducation .
' A . Virginia Commonwealth Unlvefsxt\
» Yix‘ - 3 1, R o .
. ‘a" .
e
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- INTRODUCTION oo \
A ' 4 . : ’ .l
E\. \ 2 - . - ‘ . \
SN TRugs Late a ternoon i 'Tohnston ety A AU,g,‘Lt- bneeéé‘ cainied the
N W}#"‘”"‘ Z B ) i . ‘ )

SR o st : )
e e SR
\%@ﬁ\ S ;;ﬁ"ﬁ;‘#;d)_ = S .
dook T3 FaeN < center Wiﬂ@& s

._.‘___ e

‘*h-uu-‘.———'

&aund e saw SLantendewt Eue,aand 'Le,twmmg i'wm ﬂ’l?_ mhc,uce Sz.e,td 1o the
' M_hooZ pwzlwv,g Lot )

- &- . ~L - o

o = R
« Pr. EveLand had many intenests m Johm;on Caty, bwt the £oca£ éleO-C

A\

L and 41:5 5tudewt4 5d€ed most 04 m uorduug howus %e was proud o{ the:, - ¢

« ()

commwu,ty 5 acco:nnmmnenm oven /the éa/st ‘20 yea)us especially the part he

£ g

* played 4in building the new high 5cJ1oo£ with its uoeaaonaie eduman uy.ng
. i 806 and Dx. Eveland met in the parking , !;04‘_ exchangéd pﬁwam%cu e
In parting, Di. Eudand

-

and cammemted qn.the' season's* oootbaﬂ.— pos»sabx,&/au.

tuwwed to Bob,  and in an 055-ﬂ1e-cu55 manien, asked, "Have you given any . -

thought to 044 %(Jlg ‘a counse ut auto body nepain?”

" sadid Bob.

"Seue)wl studenty have

"ww:., as a mar/tu
uwuuw,d about such a co
other day wanting me o

05 aot 1 have,
e, and- w Jones owt‘on C!;d %&& Road called the

ecommend a necent auto mechaniss gmduate to 4L W

© - " opendng 4in hix body 519/" . . _ ) ' B

. "I know,” nepfied’ the Supernintendenty ™laybe we shoufd Look inte this. o
Hou, q.bowzf Wednesday afternoon.at. three o'clock? 1'2L set that Lime aside if-

Ky .

\ Hou can make {L." ‘ g . ! SR

\ B
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Honday .. . .

- my Vim——

Y, o
‘ .

F

"Count on me,"” Bob wmnmted*ab he closed the ean wuzdou' and’ d/wue awag

A twinge of excitement stinned Bob, and his mind began neviewing the A/te_pé ‘.
" "Three v'clock Wednesday, this is

~

{nwolved in starnting a' new progham.

N >

n

Bob knew the superintendent wamted mone thau\/t conuvwax,con. He wanted

a pmocedu)mz plan fon Mauax{g the need for. an-auto body nepain o./ou/we and
< g

a.noz‘_he,m don mp&e,mentaaon »(.6 the neﬁd was established. A3 the Director of
¢ .

Uoc.a,twnal Educa,tccn Bob ’Daux.,é would be nesponsible fon the initiative and
£eadea4h4p an conduct&ng the assessment and Ln making 1ec0nmendazLonA to thé

’ N
. .

>

’
.

6choo£ boand::
As the rcader-of thlS introductlon .you haVe alteady 1nd1cated an 1ntexgst

]
»

in vocatlonal educatlon. You, may be a newly app01n ed membe;TS?_E"VBtaglonal .

. - .
< -

education aQVLsory committee, teacher,sadminibtrator, schopl, board member, or
[ -
T

just: ansordlnary c1tlzen 1ntere§§ed'1n your school from the standpoint of a
A At * ~ .
Whatever your p051t10n, you can have‘a ‘twinge

",
parent éhployer or student.

of excitement also and perhaps experlence some degree of satlsfactlon in

/ ' working with your school know1ng that schpol busxnéss ‘19’ alsp your bu51ness.

Together let us take a quick look at what Bob ,is confronted-with, not
only in starting a hew vocatiohd rOgrgm, but in keeping it operating. The
- ot ’, N . . N
/¢ are all involved, lay citizens and eduqstors alike.

schpol is our business
' .o . Ny t
hat more than desire is required in initiating a new course

Bob K

. Y N .
of stady. He must ihvolve the community, the school as. a public body, the °
students; and the Divisidn of Vécation%};ﬁducation, Consideration must be

given to student interest in the course, employment opportunities in the field
' - »

T~ . .
-
+ the facilities and equipment needed for 'instruction, the curriculum to.be
Before the final

taught, and the évailabili;y of qualified teaching staff




. ' . ) VoA
. . S 4 . L

.
r N M

decision is reached, all of these interests must be considered. If the
. dec151on is p051t1ve, considerable energy and’ plann1ng must then be spent in

putt1ng these eIements together and coordriazzng\the activities generated by
. the new course with the existing or on-going vocational educatroniprogram« As

the new course is assimilated into the program, constant monitoring will be
¢

v«

requlred to see that the course obJect1ves are be1ng achieved, the students °

/
j/C:::.:?RrOperly plaged,,anq.its graduates satisfactorily funktioning op the job.
°

Thig.cycle of events can be multiplied for each 'vocational course offered.

’

Bob and his staff alone cannot provide. all the supportive sérVices required to
~ ~

. make JoKnston City's vocat10na1 educatlon'program an oufstandlng one. They
k - [N

w111 need assistance from their vocatlonal educatlon adv1ss}y'tqurttees.,

< .

.. ' Just as the guilds mohitored theirnerafts during the Middle Ages, toda ts

B . e "a . . -~
N - co-
.

Lo A v, N . . .
vocational education adv1sory‘comm1ttees assist, vocatlonai educatprs in g ¥ .
i - - . l ,

estab11sh1ng cr1ter1a-for performance standardsq évaluatlonf and program

e
.

i
1
.

accountability. They contribute_to student'placement and the identificatioﬁ \
' i

4 r ) ¢
of vaduable community resouygces, and provide an invaluable service to the
L]

4 :

\

« ,l«
cotmmunity by keepi?g the sdhool informed of local labor market trends and ~

' , Y - ’ . [N

* employment needs. . ] o f ‘J‘ '

The following pages have been assemblpd to provide the local vocational

.+ educator with both information and guidelines for organ121ng, melemenglng,
A
' ¢ A
and operat1ng local vocatlonal education advisory committees. _They are not a,

- 2

- panacea for'solving the problems of education. but when implemented they can

contribute to c1051ng the communications$ gap hetween educat1on and the lay
3]

publlc. In so do1ng, the educational opportun1t1es avallable to the student

t »

3
.

‘will be 1mgrgved.




NATIONAL Am}? STATE" ADVISORY COUNCILS: 0§ VOCATINNAL EDUCATION |

I ‘ . 14 . \\ /
" Understandlng the structyre of the national and state advisory, cduncils
J

E on Wocatlonal educaggq? is of significance to locaf vocatloné& education

—_—

/
,aAM1nlstratarsﬁ Although sonewhat removed there is a structural }&ékife S
dc L 4 .
between the local organlzagk?n and its state and natlonal counterparts The

& , follow1ng descrlptlons of, these councils have .been extracted from the
.. .

'Na‘ti»onal Advispry Council on \'o‘cationa.l Education's Resource Book ‘for State

' ! M “ ° ’
. [
. - .

) * .. : . . 5 . .
- .Advisory Countils._ It is reggmmended as a valuable reference for local e
I \ .
administratols. ) A R .
v " \. . " ’ . .
- \ Both the natlonal and stat advisorx“councils were mandated by. the
s . .',(”

Vocational Amen&ments of 1968 (PL 90- 576) “Thelr restn51b111t1es were

Iy 4

‘éxpanded w1th the enactment of ,the 1972 Educatlon Amendments’ (PL 9 318) Each

=" - \.
. the only relationship reoulreﬁ by PL 90-576 is a’
: - procedural ong, the actual relatlonihlp is an extremely |
3 ._effectlve partnership between independent equals.
<. - l _ . '
5 : The procedural’ relation3hip merely calls for the State Councils. 4
- 40 provide the Vatzonal Council a copy of their annual evaluatlon .
report. . . . . \ .

4

. . : N
¥ -

[N ' -

~ -

» . National Coupcil on Vocational Education . B

The mational counail must have a membership of 21., These members-.are
L

app01nted—by thé President of the Unlted States, and they‘areﬁ‘

yoo ‘ '.3. : rebrd@&ntatlve “of labor, management, education at :
! various ley®ls of our nation's system, disudvantaged minorities,
and .the general public.?2 X . :




-« " -

seven must be appointed from th¢. general public.
! ' 4 . : r/
council's chairman, designated by the President, is authorized to assemble the-

Of the 21 members,

)

council when necessary, however, it must meet four times each year.

' )

. » ~ . v
Responsibilities of the council are-to: . .. N
» - *

Y
. -
v

Advise the U. S. Commissioner of Education concerning the
‘administration of, the prepafﬁtlon of general regulations, for,
and the Qperatlgﬁ;ofAoccupatlonal educatlon programs . . .,

ﬁ_"—r/L__rgf'training Coea _ sl ’
[ K4
Develop recommendatlons for 1mprovement and changes in occupatlonal
education as determined by the findings of the Counc11's revitews
and evaluations. . ;
Publish and provide to the Secretary of the Department of Health,
> Education and Welfare for transmittal to Congress--, Reports =~
+ . . « of independent evaluations. Annual reports . . .’'and
recommendations for changes'in Federal legislatien deallqg with

. occupatlonal educatlon e . . {‘ »
‘-Publlsh and dlstrlbute annual reports . . . of the Coyncil's
. f1nd1ng¥ with respect to . ." ..duplicatioh of occupational pvograms
. . . ‘at the postsecondary and adult lefgls . . . with recommendatlons
" for minimizing and pQ§51b1y_e11m1n ing such dupllcatlon.‘ ' ' ’
'. t . ; * ’ s /‘
¢ ’ Thg'ﬂatlonal council receives its funds from Congress thrpugh the U. S.

v’c.
ft is dssocrated ‘with the executlve btanch of the

. s
.

~ goxernment but it carries out’ 1ts respon51b111t1es 1ndependent1y

’
. ( . N

' . has its own professional staff under the leadershlp ‘of an executgve director
. - \ ,

Office of Educatlon

ThHe councii

. . 7 , . , ,

and has aecess ‘to techmical 'assistance when needed, along with the resources of

o R . . - . . .
tbeﬁu. S. Office of Education ahd other governmental agencies. ..

. . [

- -
*

. Research tompleted by the National Advisory Counc11 on. Vocatlonal Educatlon

' N -

.has resulted in_pumerous Teports and publications of interest ta all areas of

Perhaps the mpst- .

‘ . yocational edu ation and at all levels of governance.

noe Rev1ew the administration and operatlon of occupatlonal DR <0t
programs, . . . : N s T -
}N;oﬂ . .
. . . Evaluate . programs of occupatyonal eQucatibn and -other programs

-




r_‘-. ‘l . ‘.
*.\;;\" < T :
:-\2&__3& ', L. ‘ 6
A :g£§§~‘ ! . ?
1mpo;£an£ of these publications is the council's review of all state advisory
B - L d )
g _councils'. annual reports. Through the exchange of publications and reports,
‘the pational council is better prepared te pregent current and valuable
information to the*y. S. Office of Education and the Congress. - .
. . ’ . . -~ . . -
’ ' . . S ‘
‘ Virginia State Advisory Council / ‘ & .
. On)'ocatlonal Educatitn ) . ©
. ) ' ) <
Federal law does not ¥equire a minimum or maxlmum number for membershyv
X . # -
" on state adv1sory councils. This dec1510n has been left to the 1nd1v1dual~=
] ! .
states. Federa} leglslatlon requlres, however, “that the membershlp is '
! representativé of r;he fol}ow,lng_'l-nterests: >y ' : "
L ) . . * s . . .
. + State industrial "and economic development agencies,
, - - r hnd [ 3% .
- Secondary and po ct- -secondary schools, afd institutions of
higher education and adylt education offering . . .
. ‘vocatlonal or technlcalagducatlon e . . , -
-~ - [y R 3
) Local educationaluagen61es and school boards.
- ﬁanpqyer and vocational ednsafion agencies in ‘the state . . . i (
} Schodl systems with' lafrge concentrations of academically,
. socially, economlcally, an&' cuﬁﬂ'ally dlsadvantaged students
' ‘e Special educatlonal needs. 6f phy51cally or mentally handlcapped
persons. ‘
] R ]
s The general public, knowledgeable about the poor and the ,
+ disadvantaged, .
’Fa@}llar with the vocational needs and the problems of management
and labor in the staae4 _—
. 3 ‘ . 3 - 't' '
4 . : b *a « - ¢ . ) ' U-
: ,virglnla has 1dent1f1edlﬁ.fse interests as categorlcs and apportloned the
k,,':}n‘ .-' ~'~"» o
v menbershlp in the followlng mauner 'management and labor (5), higher educatlon
" (2), admanlstratlon (2), Vocatlonal stechnical education (2), local agentles (2),
) manpouer educatlon (1), local school systems (1), Spec1al educatlon (13,
general public (2) . . - ’ o ?
N i
.
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Individual appointments to ‘the council are made by the governor ''to
. .. s, ‘ ' EY

serve at the pleasure of the Governo_r"S for a designated term 6f_6fficé. The .
chairman and vice-chairman of the Virginia St;te Advisory C;uﬁcil an Vocag{onal
Edueatioﬁ are elected annuaily by the membership.- Standiné committees of the |
. council are: personnel and housikg, legiglation and funding, state plan,
. , brograms, planngng and prdjects, and research énd evaluation: The Exefutire

Committee of the council is composed of the elected officers and the chairman

-
r

of each standing commiitée. _ ' .

. -
4 Py A

Four scheduled adviso??ﬁcopncil meetings are held each year yigh,

-

proxisions for special meetings to be called when necessary. Standing committees

meet during the intervals between these sessiogs. An executive director is

- -

employed by the council to perform its administrative and leadership functions.
Dr. Rufus W. Beamer serves in this capacity for the Virginia State Advisory*®

- - N 4 »
- N

) Council. . ) ] ,‘. . .

 State advisory councils .are mandated to be independent and autonomous

groups, with the responsibility of assisting'the State Bo!;d af Education

, (State Board of Vocational ‘Education) in an advisory Capacity in formulating
lﬁ-

statewide education polipy, In this same way, the counciL‘workg effectively,
) . "_ -

L)

£y

with the Division of Vocational Education, Virginia State Bepartment of
. M ‘ L4 - Y .
Education. (Appendix A) I o o \* ‘ . ]

o ‘e »

The council's responsibilities,as nequirdd by the. VGcational Amendments
B \,q

AN 3
¢ .

~0f 1968 and the 1972 Education Amendments are.to: - . ' ) '

»

s

Advise the State Board on the development of, the State plam,
. r - including the preparation of long-range 4nd anhual prbgram\\ . .
\ . L\ plans and prepare and-submit a statement describimg its = -

. consultatiorr with the State Board on its State plan . )

Advise the Stdte Board on policy matters arising in.the
+°~ t administration of the’State plan submitted pursuant to the
Act'and the regulations’. ) A w - wh

.




\

’ -
.

Evaluate vocational education programs, services, and .
agtivities under the State plan, and publish and dlstrlbute. .
. the results thereof. .

‘Prepare and submit through the State Board to tHe Commissionér

and to the National Advisory Council an annual evaluation

report, accompanied by such additional comments of the State

board as the State board deems approprlate, which (1) evaluates
" -~ the effectiveness of vocational education programs, services, '
‘and activities carried out in the year under review in meeting
the program objectives set forth in the long-range program plan
\and ahe annual plan, and (2) recommends such changes as may be
“warranted by the evaluations. , .
Prepare and submit through the State agency a551gned by thé
Governor to serve as fiscal agent for the Council” (presently
Virginia Polytechnlc Institute and State University) an ual
budget covering the proposed expenditure of the State visory

Counc11 and its staff for the/following fiscal' year.
G«

¢
v

_From time to time ¢he council publishes various ‘Teports and studies

coﬁdqcted by. or through its office. Other activities involve conducting public
hedrings anﬁ the ﬁubiication of &an annﬁal‘xeport which is submitted to the
Virginia Sfate Boa;H of Educatlon for review, comment and/or action. By law

this ?eport is then submztted to the Dnlted States Comm1551oner of Educatlon

v

AT
?—
and °‘the. National Adyisory Council on Vocational Education with Board comments.
* . - C -‘t N
0 . Y . “}-
l' \
. - e , '
~a »
} 1 4 » .
- - I‘
r L
4
. . .
' ’
- ~ A [} *7
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~




' -
. . . . ‘.
S &3
. H ]

i
.

\EED AND PROVISIO\S FOR LOCAL VOCATIONAL v

EDUCATIO\ ADVISORY COX‘MI'ITEES , : : s

’
- °

A}

Adwisory commjttees or councils at the local level can provide assistance

»

i * w ]
| in overcoming obstacles that hinder the development of effective vocational

¥

)

programs. Recognlzlng this, the Virginia State Advisory‘Council on Vocational

Educatlon recommended in its report of December 1974 that the Board of

Education enc0urage the establlshment of local general vocational education

v

advisory committees. It further recommended that the State Division of.
~ . » L 4

. . v, .

VocaLional Education (DVE) provide assistance to logal divisions in their
h I *

. - l, - *
efforts to organize and operate such .committees. (Appendlx A)
. '¢ « 'q v

I
The status of local- vocat10na1 adV1sory commzttees.ln V1rg1n1a as

Yops
. N o

determined by a recent survey conducted by the DVE, prOV1ded some 1nterest1ng

N . - . . . »

results: . o . _ CoL e

- |
Regponse to the survey wis 100 percent. Ninety-foyr counties,

\

s - ~

for a total of 138 returns.

P

.

vocational advisory committees with representatives from\the *

community labor market.

Ay

comnittees were not representative of their community's labor

.

market.

.

~

T,

&

.
N

N\

~

" ' Twenty-two reperteg*:heir general vocatiohal advisory

Forty of the respondents 1nd1cated‘that they had general

.

.

three towns, 33 crties, and‘e%ght joint vocational centers rep}iedﬁ

4
+

K

v

™
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Fifty-seven reported ‘a different|type of organ1zat1on from

. the oeneral voca£10naI adv1sory comi tee or one in assac1at10n with

. a ggperal school adv1sdry gomm1ttqe. ‘ ) < . e
- ) Nineteen reported that ;hey,did néi have a°géne{al vocét}onal . ~
i ' ‘advisory cémmittéé. _ (Appendix B) 5 . ’ .\,' ' ) .

The brief summary aof th1s survey does not tell thé conplete story Many

.. ‘ \

of the divisions. are in the process of developing general vocat1oqal adv1sory

a -

] committeeS' others are in the process of revising the structure ot their.
N “ o :oa . ! A A c?
present organ1zat;on. ’ \\ ' A
: - In the’ super;ntendent s mero of June 20, 1975, Mr..Géorge er,‘eirector =
Vs . .e.s‘ \ [} f
. : f'Vocatlonal hducat1on stated, . . . we would like to see the locél { ‘}
ocational adv1sor) committees aff111ated more.c105e1) with the State A§v1so;y -
. , 7 n \ »
Council on Vocatio! al Education. . . ." o %5 \ )
& )
[ /
. The 1976 Stat&Q&lan or \ocat1onal Education 1nc1udes five spec1f1$ .ﬁ//. i
- '. . . . \ .
_ . vecormendations from the state advisory council. One, agpear1ng as an \‘ .
S j‘ b N :’0 ’ TG ) ' ’ ’ . S . \
objective, stgtes that: ) ' . e ' -
s ) . . N .
. By Jume 3p, 1980, 115 school divisions will have organ1zed . o
oo ~ -local General Vocat1ona1 Education Advisory Committees in 8 T ‘
, X accordante w1th a plan of, the‘D1v1s1on of Vocatlonal Pducatlon.- on et T e
, . . Y \
. 3 The benef1ts to be derived from reaching th1s objective are that: ,~4
.- . Vs 4 " 'ﬁ..z;\‘g‘&t‘,' ,h
. Total programs of vocational educatlon at the local level e 3“
will be 1mproved through a greater numb ¥ of general- advisory . g .
cormittees and will better meet the demayds of the employ1ng . ‘
community. ‘ '
4 R .
/A free flow of communicatibn concerhing vocational education from
» * “ t - \
//' quallfled Iay and profe551onal personnel can prov1de vurposqul direction to
\ 4 -local and state vocational educat1on*programs. Ideallk\\ this flow of ‘ -
- . . ]:7 ‘ \\ /
.o ' . . . .
4 \\\ N
) : ‘\\ s




- : v 'd .

information w1ll start at the local leael, proceed through the state and

.
. N

.
‘e » . v ¢
«

r‘1':.)\.151on< for the development of local \ocatlonél adV1sor\ cormittees

- are provided through the¢ Division of Voc;tional Educatiqn in the form of 4
' . ¢ T r
. encoufagement and aséistance provided by state supervisors. Appearlng in the

- - 0y

\irginia State Plan for \ocatlonal qucatlon 15 the. follo»lna commentarx

»

concerning the d1\151on s position on_local adxlsorv counc1ls or comﬁlttees:

. . -

N The State Adﬁisory Council on Vocational ‘Education and the.
Division of yucaticnal Fducation strongly recommend the use of
« Yocal advisory councils. It is recommcndeéd that all local
school divisions have a qeneral ad\lsor) council for \ocat10n31
education which shall

\

. . ~ ‘ ,‘éé . .&ﬂh ) ﬁ
. Advis e the local school division on’the premaration of
¢ e annual and long-range program plgns; . .t .
\] -
3
Maintain close contact with the State Advisory- Councll «
) - e on-«ocatlonal Education in providing a two-way -
' communication svstem fdr 1mpro»ed programs of vocatlonal .
> - Gducation; - T -
\ .- . =
e

€ *, Ce » N » - -
Evaluate locatl p}ograms of yocational education in light -
. of annual and long- range_plans and make recommendatlon

. for lmprovement. .
A S \Gub ‘divide into d1\1510nh1de craft, or subject committées
T ) jpr.eanho\ocatzonal progranlﬁlth additional members .
S A . appointed who are knouled@eable in that craft or subject
"+ area.iV’ , _ .
. - . “
. N - . . . " L} - . "y
Only indirectly have the needs of the student been nentionéd for it jis
felt that these needs will.be better fulfilled wher'the gommunity and the
school combine effprts. Student needs ar¢ associated with a full cycle of
wvocational education activities from program planning and implementation to
. > .l ¢ . Py !
placement in-the world of work. [ S,
) : ) . . ~ ’
T , a . e . ! .- -)
> ¢ » » * . ) . -
« . 18 , . b
o . . :

ERIC -

s . . .

* national advisory counci}s 'to the Coneress, and back ‘again to the locdl level.

i

»
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\OCATIOVAL EDUCATIOV ADVISORY COWMITTEE COVCEDTS .
'2 ¢ g [ 4 - / .

L3 L
Vocational advisory committees are an outgrowth of need datin

e \ i e LTI PR 7
the early beginnings of vocational education. It was through 1dent1f1cat10n .

of need, the grouping together of concerned citizens and educators for the

]

enactment of state and fede/&) legislation,, and the results of their efforts
/ .

1

that~gave birth to vocational education. The value of concerned citizen-
* M - 3 ) ~ 7 ) & s
. educator activity as exhibited in this early struggle was recognifed and .
: ¢

incorporated in the Smith-Hugites Act- of 1917, which provided federal assistance

A 3o vocational education. This concept has been perpetuated in ensuing Federal.
. i-‘] . . \‘ ~ -

» : ..
~legislation for educdtiony and, several states require local school divisions to

. P o - .-

< ' A ‘ . : ,
-5E;‘utilyze the'services of vocationa} education advisory committees. - ’
R ™ The concept of a yocatlonal éducation. advisory Commzttee is generally
.‘ ~ 1 .
’ accepted throughout the nation and reéflects a 51m11ar1ty or sameness of’ Y

L3 '.'\

purpose The commzttee organlzatlonal structyre, howeve}3 varies frbm;state
—( . -

to state as d1ctated elther by .law or individual community desire. Committee .

» A}

! operatlon 1s also affected by state “laws, p011c1es of the local school

[ v/

b
' d1v151ons, and attitudes of local school personnel and citizemry.
-K N

T Recogn121ng pasts successes in’the practical implementation of the concept

behlnd the organlzatlon of vocational adv1sory committees should give

i, - T' . . f’

dzréctlon to the use of these committees at the tocal level. That here is a

great need in this direction was borne out in the results of the V rginia survey

.
- ] 12 y
’ . - g
'-
. . . N
' , : 19 . . ‘ .
- - .
2 1 ‘ B
s " \ . .




/

nreviouslv cited and in the report of the Ceneral Accounting nffice (FAN) to- .

- .

the Congress, December 1974, which made the following observat1on .
Local communities have been encouraged to make use o;'adv1sory
committees in n»lanning vocational education programs, ibut
neither CE (Cfflce of Education) nor State agencies have :
provided the necessary cuidance to LEAs. (local education agencies)

recarding t?f apbronrlate role and function for adv1sory
committees.

[ - .

.The GAC remort indicates that this lack of direction has caused wide variations
- . . ] ‘

i in the T{fectiveness of local vocational advisory conmittees, resulting in
: - " .

sinilar;

* variations in local »rograms of vocational education.

N
AN

wo provisions for improving the state and local vocational education | -
e, et . [
»ldnni g casabllltlea have been incorporated in the 1976 state glan. Nne :

provigion is that of organ%aigf_iocal general vocatlonal education adv1sorv

. o [

commi £%es, the other is to affiiiatc hese commlttees w1tn the State.%dvlsory

PR
. -

. Couq 11 on, \ocat;onal qucatlon.v~?hls tyﬁe of organlzatlon will fac111tate

«

local and state nlannlng, the assessment of community and student needs, the

’

R gdgpﬁlflcatlon of current and futurg manpower needs, the collection and .
;‘:,‘ﬁﬁ% ] ‘N \ :
) utilization of data 1mnortant to the develonment of vocational education
~ B
_ . programs, and tﬁe coordination of planning‘efforts. :
0" =
L3 i
* . ‘
. . .
. e a
L L3 » * , at
b g ¢ ' .
' + -
f i
1} ‘ [
)T ‘
- 1 ¢ »d .
20 ' !
Q . . * X . \ J‘
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; VOCATIONAL EDUCATION ADVISORY COMMITTEE FUNCTIONS

-

TS SO . . . ' .
Citizeng, representative of the school and commuvlty, who gre»worklng
toward a common goal, provide communicézzg;\between t
. 34

hose; recejying & service
. '0._7'" N
and those providing a service. The effectiveness of“th

is,cooﬁérative effort

¢ .
.

is deéermined'by-how well each party Understands its particular task or

function.'

? . . ¢ “_ . .
Volumes hgve been written in an attempt fo identify these functions. One
. »

; of the cleatest examples has been compiled j

-

_ Vocationai-Technical Education Service o

. 1%

a study authorized
f/:he Michigar® Department bf;%gucation
(Appermdix C). Eight major functions we;etidéntif}ea‘and organized iﬁfdﬁa manual

—

by the

to facilitate the effective -use of vocatlonii ekupation advisory committees:

e .
4

Occupational/community surveys o Co
Advising on course content . "

Student placement = - '
Community public relations
Equipment and facility planning
Program staffing assistamce °
Program review and evaluation

fdentifying and asséssing community resources. 12 .

[y r .Y -

-

00 9O U1 B AR

4,
R T
*.

S

. The above functions are a.contraction of the tasks in which vocational

- - i
education advisory tommittees can become involved. Thex are not presented to .

-

o

. . v . - - ’
indicate limits of involvement, but to provide broad topics under which othex ’

activities or tasks may be classified. Vocational educators are also concerned

with local economic and employment trends, the involvement of local advisory

groups in assisging with the school's aﬁpqal and five year plan, the counseling
, A A t

! at P

SR SN SN L SRR . .
. I fo oW 14 . X !
. »a
g
. T4 nto .
: W21 ’ *
““‘ . .
‘- . rn .
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of'students:_and'various other activities associated with the needs of the‘,

- I ~

) local school and community. In most cases, these-activities can be classified

> under one or more of these eight major functions. ' . .

*

Local vocational advisQry groups sometimes become involved in activities

that are considered improper and should be avoided. Seven of these activities
- . . ' *

have bebn identified as: - ¥
> L3
s . -% L . *
. * 1. Independent reporting without.approval of thg¢ school e
administration. d
2. Discussion of noneducational concerns- . P ’ ’
3. Use of pressure‘tactics.’ .
4. Involvement in partisan political issues. "
5. Promotiom of fund raising dctivities.. ‘ . . .
ty schdol personnel matters.. 13 ' 3
Recommending the 'hbw' of educational processes. \
ities con visory committees can create .
n the school .whic X affront to the authority of
\ - N S e . ‘7;';: ) ) i
__the school board. It must be\rem bered that the schoﬁi;§9ard is the policy- . A
— ' oo -l ,

- making authority for conducting schvol business; an advisory committee's role

& st i . -
- .

is to giye expert advice and to.make recommendations to the school board: S0
- - ¥ ' & o
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ORGANIZATION OF'LOCAL ADVISORY COMMIT?EES FOR VOCATIONAL EDUCATION

A MG
—— .

. -

Three basic voeationhl adVisorygébmmitnees are involved at the local
level: the general vocat10na1 educatlon{ the occupatlonal and the course

advisory commlttee . A general vocat10na1 educatlon&adV1sory commlttee 13

concerned with the improvement of the iocal division's overall vocatlonal
education program An occupat10na1°adv1sory comilttee is concerned éxgres§1y \

w1th the development apd 1mprovement of a part1¢uLar oceupatlonal cluster.

- — \

The course adv1sory commlttee directs its atgentlon “to a particular sub;ect

s
¢ . . . .,
A /

area: -

Determznlng the most de51réb1e Oﬁganlzatlon and the number of vocatlonal

L3

education advisory committees résts with the local school d1v151on. A small

division may.find it more expedient tq operate with & general vocationall

educatlon adVLsory commattee only. Such an arrangeﬁeﬁt may also be advisable

where the vocatlonal preparation ‘of the sfudent is accomplished through a

A”'

j01nt agreement w1th another school lelS’bn oT an, area vocational education

center serving several schools and/or divisions. T T~
4 . L. ) ’,". .
In divisions operating a vocational educatiop program with only a few

' .

vocational course', it may be unnecessary to have am occupational advisory

committee. In such situations the structure would involye only the general

vocational education adv1sory conmlttee and the course v}SOry committees,

The 1dea1 type of organlzatlon is one that 'is represéne\ilve of - a11

occupational areas pffered within. the school. These areas may be, agricultural

) - 16 ‘ . . . }

.‘!rh ) . . 2:3' | ‘\ .




1

. industrial arti, and trade and industrial education., This form of organizagion

LY

<is illustrated in Figure 1.

* .
N
1

FIGURE 1.

| School Board | *

f

School Admi

inistration

4

’

’

a

SUGGESTED ORGANIZATIONAL STRUCTURE FOR VOCATIONAL
¢ “EDUCATION ADVISORY COMMITTEES

" [ General Vocational Educatlon Advisory Commltteé |

o

o ! ~ % k\ \
, . . ~ I ’ . L4 \ . kﬁ
?‘ . [ Occupational Advisory ‘Committees. |
L 3 ; V .
’ . . l v B \ ’ . '_l‘ . fl
Agriculturall IBusiness ] ‘Distributive Home- . Industrial -Trade
Education and Education Economics i Arts . and
| office | : ’ : s N\ Industyial
_|Education. -Edue n

[

\

as a member of the general vbcational educatiow advisory gpmmitiee.

£

of the school divisioﬁ's‘étaff, program supervisor, or instructor serves as the

by the local d1v1s&on based upon rts size and.the complexity of the overall

-

voc:jifzg%feducatlon program.
« . appoint the membership of the general voigtlonal educatlon advisory committee

s

--»..,

[y

admlnlstratlve liaison for the occupatlonal,cluster
. g &

The adv1sab111ty of havigg thls 1nter commlttee 11nkage would be determined

s

-

'

»

The chairperson of each of the six occupational committees often serves

A member

"® o

- v

In some 51tuat10ns it may y be more desirable to

* fromthc—community—at Targe. \,f

-

+

k

N
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Course or craft advisory committees could be added to the structure shown

.t * ' . ¢ ‘
in Figure 1. By sonoing, the talents of a greater number of lay representatives
AP .

»

' can be utilized. An exganded Structure is shown in Elgure 2. -t g
[ / T 5 - ( ) .
“FIGURE 2.
’ 3 T l ‘ b T .
EXPANDED ORGANIZATIQNAL STRUCTURE FOR LOCAL A S ,
\?T, VOCATIONAL EDUCATIQN ADVISORY COMMITTEES = - . T -
' ' ] @t ) 2

A [ Schéol Board |

[N I .
—e .

.o : B School Administration"}f ‘ ' d .

‘. av hvoe " .

. - it N
“ . [ ~ . .
4 -

LY o N * lv
. . | General Vocational Education Advisory Committee |
) ' ¥

> Yo .| Occupatignal Advisory Cemmittees
. : (six occupational clusters) -- ,

. .l'
A e ’ .
. “ ¢
— ' .-, .

_ Course "Advisory Committees’ “ f/ , .
[ . (Number determiméd by ¢ourse offerings) s

. - i
. . . ¥ B 1
. LIS

v

J o )
W TheéTe are many benefj ts to be derlved from ving a genetal vocational .
. . ) .- 4
education advisory commit; ee reportlng to the school admrﬁlstratlon and the 2

[]
——

. P
-7 -

school board. MNith apprppriate communications betqeen the local general

¢

- - N ; -'
vocational -education adyisory committee and the state advisory council and with
the coordinated efforts of both groups, the overall needs of the docal school

division and the state can be more-adequately assessed, leading to improved
\ N .

educational opportunities for ehoqsands.of Virginians. .




organlzlng and

;\

Step 1.
érep 2.
Sten 3.
Step 4.
. Step‘S.'

Step-6.

¢

s

L}

€

e

r
structures and

Step 1. . School

" of advisory committeds.

. }
ESTABLISHING A GENERAL VOCATIONAL EDUCATION ADVISORY\COMM TTEE

>

“

The followihg steps are generally recognized as the procedure for -

enting vocational educa

-

“Scﬁool Board Approval

Chart j
b, o
Seleckion of qipbers

and Organization

Appointment of Members _
Organizingxand Executing the
s

Establlshlng Commlttee Bylaws

-
~

the need for organization.
N

Board Approval

‘\\\ﬁ

dgxived by the

A} -

Ey

organize is presented in Apbgndix D.

iéﬁgﬁht.of securing school board approvﬁl

‘néed for forming the commlttee and descrlbe the

local lelSlon. A,suggested

R

Justification for establishin ‘§~chationa1 education advisory commiitep“

[y

£2

¥

tion aqv1sory committees:
* \

L]

A
AN

PR
Fir§t Meeting

N

91

- Most school boards have established p011c1es regardlng the organi%atlon
One of, the first actlons, th!refore wauld be to,
determine exactly what prov151ons or restraints are 1mposed locally, and then

proceed Py modlfyihg these'step§ to conrorm with local lelcy, ex1st1ng

The 1n1tlal step in establlshlng a vocatlonal educatlon adV1sory comm1ttee

The rEquest'should explaln the

)-{

e&ﬁcat;Onal beneflts to be

format,fog granting permiss;pn to ..,

o~




3 ; I 20
A RN :
‘. [ ) ¢ 1’ - . N t .
* Step'Z. Charten and Orgarization . ) . v .
. .‘ . . . 'b..t \’g A
, 4 . ;A The sample authorization (permlssranlafgrm in prendix D can serxe as the
general vocatzonal educatlon advisory commlttee § charter with gh/)addltlon £

' N v

g

’ 1
of ggidelines for the operatiqn of‘the commlttee, seeLAppendlx E. The pollcle
.

of the school board regarding the f tlon of adv1so committees 111 i
g FY r ]

P

i: . determlne the thorJughness'aequlred in preparing ‘a chArter. A sample charter

4 ‘ that encompasses a more effiéi;&,approach is shown in Appendix F. |, ,
e 'It would be difficuilt fp provide| examples that would}meet the individual
.+ needs of all school d1V151ons. The safple documents contained in [the .

P \

L appendices prov1de the local &dmlnlstr tor with suitable formats ghat may be
. modified for.local use..

. . I ‘ ' ‘ | 47/)

Step 3. Selection of- liembers . ‘ . - .
T e

Plannlno an advisery committee of a manageable slze is very 1mportant .
[ R - . v

1f the connlttee is to functlon as de51gned In .determining the size,
) /

. 2 - -

conslderatlgn should be g1ven ‘to ﬂfeatlng a balance pf representatives from

1

* . A . x ’ X - "
e - §ithin the community. One mémber could represent se eral ‘nterests.
.' ' “ - I3 - - ' - - ' - * - - N : "
1 Consideration should be given ta the individual's willingness to.serve, -
. . . > . ’ [N .

demonsésated .ability, and 5nowledge in ﬁhe area of a particular adyﬁQory

.7~ 'committee's function. i - . .ot .
I ' WO ' e - ' .
. ! . . . . . . .
: . General vogational educatlon adv1sory commlttees vary 1n.size from
L e . . e "
,
. communlty to communlty,»but most references suggest a mémbership of 9 to 12 .

.:w . ‘e Y. ©
members, A membershlp of five to nine 1ﬁd1v;duals is recommended for * 1

occupatlonal and/or course adv1sory comm1ttees. These flgures 1nc1pde the non- 1
1

- 4 * A
voting members of the committee, such as school,é &nlstrators, teachers, and/or |
r - / " ) 4 .
school board:members.g‘ S ‘ ' o ‘

~ = AN .

B 0 -
. . . . '
[ .
- ,
R N
M h
.
.
.
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/
Several different methods may he used in the selection process, but.the
. \
use of a selection commit®ee 15 the method recommended as most satisfactory.
. N Al

~
This method has been incorporated in the sarple operationzi—guidetiﬁ??’gﬁa

charter shown in the appendix. _ . =

A selection cormittee should be authorized by the school board

> (‘ppendix ). Normally, it 1s composed of three to four members, one a

represertative of the school's staf’. The lay members should be well respected AN

citizens,.knowledgeable of the community, and available to serve on a continuing

@ .

. basis. Thé selection committee is usually appointed to serve a three vear

term. This committee serves in the capacity of an ad ho¢ committee, as its

.

.

- S - -
duties are sporadic and of a short duration.
) /

. . . . o) o
. Selection committees function to: (1) determine the characteristics and
components of the community, (2) secure the names of representative individuals
~ with desired capabilities; and (3) interview, screen, and recommend those
individuals best qualified to serve.’ They inspire confidence in the sghool
el " L .
board, create greater citizen participation, and provide the school board with

. a nonpartisan means of selecting lay citizens to serve the school in an '

advisory capacity.

Whateyer means is used, certain procedures should be followed in the

- ~
:

. « . - - ) - >
selection of advisory committee members.. n by surveying the community and : “7u~,

+ .  compile a list of qualified candfdates. From the list of candidates a-
sufficient number of interviews should be conducted to prepare a list of

noninees to be presented to the school hoard. For a sample candidate information

form, see Appendix H. " ~ . «

-

-

. )

Since the school board retains the right to reject any nomination, it may

~ Dbe advisiple to have a preliminary listing approved prior to conducting inter-
L3
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\ views wlth any of thé candidates. Such a screenlng process could ellminate

- ~——*‘-§6§§TBTE_Embarrassment at a later date. Theé 115t of nominees presented to the
« .
—~  school board should be¢ complete at the time,of presentation, By so6 doing, the

- . [ am
«

board 1s not forced to consider alternatives or to make unnegessary decisiong

concerning the candidacy of any individual. %his approach also makes it ,

.
L4 B ' ] ¥

\p0551b1e for the board to approve the appoinfment of all members at the same
!

—_
f A}
/

t imc . M N /’ . L .
After school”board appeintment(s) has been made, a personal lgtter should

Ld

be sent to each of the appointees notifying them of the appointment. Information

’cencerning the vocatlonal.fgpcation advisory cbmmiitee's:first or next‘geeting
.+could be included. This letger should be 51gned by the chalrperson or
. . .

secretary of the board. A sample appointment letter is shown in Appendlx I.

Ed

Step 4. Agpointmeﬁt of Members ’ ) ) ) -

’
[
.

L, A perennial question and one that creates broblems at all%levels of

adnministration 1s: Who shall be appointed to serve on vocational education .

advisory committees? There is no pat answer. Slnce each commun1ty is

,/) 3 unlque the committee should be predomznately staffed with lay citizens capable

A L]

of prov1d1ng the vocational education program with the best dlrectlon possible:

' This can be accomplished by utilizing the talents of. the business, industrial,
professional, and educational segments of the community. .
. ‘ . : |

Nonvoting members on the general vocational education advisory committee

usually include a member of the school board, the local director of vocational

educatlon, and a representative of the local community cpllege. Nonvoting

members serving on an'occupatlonal advisory committee hould 1nc1ude the local

*

supervisor and/or department chairperson. If course ox cna?t 3dv1sory .

S ' f
{

I
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gommittees are a part of the >tructure, the program instructor hould serv//én . ,
- - . /‘ .
‘hrs capacity. It s recommended that a former or currently enrolled
* vocational ‘'student be included as a member of vocatienal education agvisery ’
- committees. . . - ‘
]
aY
| /// \
« - . - '\‘ ‘l\ ¢
step 5. Organizing and Executing : =
The Tirst Meéting - .
- - " o - . '
- The first meeting of a neéWly established or reactivate:/mocational . 4
" education advisory committee is impprtant if the committee i to. be a o
’ i . \ 1’ .
. / -«
constructive addition to .the school's volational e&pcation/program Th1>
meeting should not be left to chance., It should reélect/blanning on the part .
’ of the local director of votational éaucation. ) //
- . ° , -

A letter of aﬁpointment and information concﬁé;ing the first meeting
: L : Y, :

-~ ‘S / ~
* * should hav been received by each new member, and within that member's family .
and the individual there surely exists an eieméﬁ; of pride in.the appointment,

This letter should be followed with apother om"the local director of

vocational education offering cohgratulatjyns dnd an expression of personal
\ . .
. L \ . .. i - ]
apprgciation. It would be desirahle to gnclose with the lettef copies of the .,

*

L

meeting agenda, the advisory committee/s charter,-a sample set of bylass and

. . /

. information about the school's vocational education program. : : 2
»

Thg sample operational gdid7£ings and charter exhibited in the appendices

nrovide nfotmation related to mémbership, seléction procedures, ;efms o% T
s ‘ ~erbership, and the use of conﬁultants by the connittee These égéuments also s
, sro\ ide sugée<tion> regarding Ahe respon51b111t1es of the school board and the
, du\isurw'cgﬁmittee. As developed by the local school division these documents
i the hands of cach FCﬂth/Lan prO\xde a realistic base for under<tanaiuf/the\
. - .

assignment that has been atcepted. ‘ B ’ NI -

~" . H4 ”
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If the initial meetiffg is ‘planned as a com&lned social aap business . ‘/}‘
' . 14

meeting, consideration should be given to extending an invitation to the

. -

member's spouse or guest, Committee activities are.demanding of the member's
time; this time is a personal contribution and subsequently, is taken away from »
their personal lives. Every opportunity should be ‘utilized to show the school's

! - - - 3 .- - - ,‘- hd - -
appreciation. The imagination and ingenuity of the.vocational education faculty

"and student body is unlimited when-askedt6 cooperate in the planning for sGEh\\‘
v ’.,/ ’
} — - - - . e »
- «——~"an occasion.. Too often we neglect to recognize this valuable resource that is

= % .
)

" so close at hand. Listed below are a few examples of a social nature that )
¢ would involve the staff, students, aNdthe community:
Y .
: .- ’
1. Meeting new committee members and guests. Reprgsentatives

.

- ] ] from the vocational s£h§snt-organizations greet and register

participants, direct them to the meeting room and introduce

-

' iheﬁ“to Ege local \director of vocational education.
' »

2. . Refreshments (before, during, or after the meeting).

- Pel

"Refreshments prepared and served by. students from the food

-

service program. '

. \
Conducted tours of the vocatignal education facilities.
¢

Individualized tours arranged rnd conducted by the student

Y

» .

representatives of the occupational subject areas.

‘Guest speakers. A guest speaker can often relate the

importance of vocational education advisory committee

activities in a manner that will generate enthusiasm.

. Possible speakers could be selected from the student body,-

. - local chamber of commerce, community college, business,

industry, labor, or public service orgamizations.
, .

-
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The activities expressed here could be provided separately or conbyined for

.

greater effect in orienting new members. ° .

-
- e

~ If a social/business agenda is used for the first vocatzonal advisory

committee meeting (Figure 3), the -local director of vocat10na1 educatkd//;ust
assume more responsibility for the conduct of the meeg}ng thap would normally

N J s v
be expected. The director not only plans, organizes, and conducts the first
: ] - . . * i |

deeting, but also appoiht& a temporary secretary to record the activities.

[} o

This should be explained at some point during the program so that new committee

members do not feel that they will be overlooked in future committee planning

and operation. One advantage of this type of orientation is that it will give

new committee members an opportunity to become acquainted with &ach other and

€ . . -

to make an assessment or evaluatiom concerfiing the-election of their officers.

/

Normally, the amoun® of time allotted for an advisory committee meeting

is two hours. It is advisable to begin;and adjourn these méetings;at the

. designated time. By following this procedure, most commiiteps'will adhere to

ty

/ . . .
. the agend4, and the members will feel more comfortable ‘about their 9ontribution
ahd attendance.. . .
; .
3 -
1
o .
. ‘- ‘- . "
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6:30

7:00

7:15
7:40
«» 7:45

7:50

8:20

8:35

8%4s

- 8:45-
9:30

Remarki ‘ e

FIGURE 3.

GENERAL VOCATIONAL EDUCATION ADVISORY COMMITTEE

ORIENTATION MEETING AGENDA

September, 19

Social ﬁour
Refreshments by occupatlonal food
se;v1qg students - ,

Meeting called to order .t

Introduction of members, school
officials, teachers; and
dignitaries

Guest speaker

Charge ﬁg,cpmmittee ™~

AN

Overview of vocational education
Vocational education programs
(visual)
Advisory committee concepts
Vocational education advisory .
committee charter

1y

- Problems needing study _

Establish date,. time, and place of
next meeting

Agenda for next meeting
Election of officers
Adoption of bylaws
Planning year's agenda

Call fer adjournment

CoﬁQucied tours
students

V-

26

Vocational Student fhe
Organizations

Director of Vacational
Education

Chairmagn of the Scﬁool’hoard
; &

Y

Superintengégt of Schools .

Director of Vocatiomal Education

-
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'The local director of vocational education should pledge ﬁpe school's < .

N . » »
. .t .~ .
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The second. meetipg would follow a format similar to the agenda presénted
in Figure 4. [ I . e . L.

N . M - e
A -
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FIGURE 4. v

//f \GEEERAL VOCATIONAL EDUCATION ADVISORY COMMITTEE
_ SECO\D MEETING AGEVDA
' * \\
. ff . N
A Lo Octgber, 19 '
. N .

~

6:45 Refreshments ~ T g
oo - 4 ‘ 4
7:00  Meeting called to order ] Director of Vocational Education. ‘
' Roll call | J Temporary Secretary . Lo .
‘‘Minutes of previous meetlng : ’ 59 .
Election of officers, Director of Vocational Educatiof .
'0fficers assume office , ‘
~Establish executive committee Chairperson o .
. Adoption of bylaws oot . N
.. . Suggestions for year's planning Director of Vocationgl Education s
Discyssion of current problems ) i " :
- P}annlng the next meeting ) Chairperson P '
[ 4
. 9:00 Adqurnment B R iy
. . ’ , .
. ) . \\
N
The adoption of the vocational education adV1sory committee's rules of
‘ ‘oPeratlon or bylaws, must ‘conform with the dlrectlons prov1ded in the commlttee s )
* ~
charter or operatlonal guidelines authorized by the school board.. The election NE

of offlcers is usually completed prlor to the adoption of bylaws. 1f this

LY . \

. procedure is followeg a motion to establlsh the p051t10ns and elect the

officers should be called for by the temporary chalnperson The newly elected
Q(‘
chairperson should then ask for a motion to create an executzve comnittee. This
committeg is usually'comprised of the elected officers. Arrangements should be ﬂﬂ;;—*’”
f « . N .a--'"

made-;;?gﬁé newly formgd exécutive committee to meet and plan the next meeting.

——

N o
34 .

- *




- ,&oopcration in agsisting the executive committee in arranging meetings and in °
A . : ,
‘ - the preparation ?nd distribution of the committee minutes. Quite often the

local director Or school repreéeﬁtative is elected as the secretary. Such an
arrangemnent acilitates_the processing of minutes, ﬁiannfng of meetings, and
the keepipg of records. Thesg procedures may appear somewhat aciﬂe@ic, but .
\they‘do establish a serioﬁsﬁ@ss of purpose from the beginniﬁgl
If the initial meeting is conducted as a stfic€1y organizational business
meeting, the agenda could resemble the format on the following page (Figure.5).
As previously suggestea,.the agendas will need to be modified to meet
local situations. The agenda and back-up material needed for consideration
3

should be in the hands of each member at least two days prior to the
R .

meeting. .

R .
: A
-

“%




. . FIGURE 5. . .

GENERAL VOCATIONAL EDUCATION ADVISORY
co/murrss MEETING-AGENDA -

- -
/ . September, 19 )
6:30 Social, refreshments . ’ T
7:00 Meeting called to order Director of Vocational Education
Appoint temporary secretary ’ d
Opening remarks. - . .o .
. ‘Introduction of member$, school Rl
. officials, and teachers ,
7:20 Charge to committee , - Chairman of the School Bdard *
7:30 Remarks S .. ) . Suf;rintendent of Schools

7:35 Overview of vocational education Director of Vocational Education
Vocational program (visual) . vt )
Advisory committee concepts ‘
Vocational educdtiop,advisory

committee charter ) -

. -

8:05 Organization of committee procedure )
Election of officers . T,
Establishing executive committee
Adoption of bylaws

8:15 Election of officers
Officers assume office -
Establish executive committee * Chairpexson

8:30 Probiems needing~§tu§y birector of Vocational Education

13

. / ¢
8:55 Establish date and 4genda for Chairperson .
next meeting L
N : ‘ : e
® 9:00 Adjournment . AN

Q:Sb- : ! ) A :
- - 9:30 Tour of vocational facilities Yocation;?‘;?25£;.~k 7

N ‘ '
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Step §. Establls ing Committee Bylaws -

The operatlonal guidelines of the charter make prov1sxons for the’
. - ‘

comhiittee to organize itself; select its officers; establlsh subcommittees and

~

rules; select the date, place, and time for meetings; formulate programs; and
- ;J -

*prepare meeting agendas.

v

To a newly organized committee this semetimes appears an awgsome task,

,

g and the members' w11117%ness to accept prepared bylaws ‘seems the best way out.

’
.

It is usually at the secgnd meeting that/con51derat10n is glven to the
development or—adoption of bylaws Some members- will have had previous

experiences in organlzatlons of a 51mllar nature. There is a tendency to’
- ’ .

N _0Y
relate this past experience to, their present siﬁ@atéopa . ~ L.

.
2 \ . -
P L4

Adopting a prepared set of bylaws vithout taking™®he time to approve

: each item is a‘agstake and can pav%,the way for dissen?ion wiehi% the .

" committee at a later date. The locxl director qf‘v0cational,edqcafion, With’ N
permission from the chairpersen, sholild explain the limits’?mposeaiby the

iﬁcharter, the scﬁool division's advisoYyy cemmittee or council st%ueture, and *

the relationship of the vocational edacation advisory committee to this overall

. ?
¢ ) -

structure. Each item ¢f the proposed bylaws should then be discussed %pdx

~~

modified, del ted, or apbroved by majority vote of the committee. .

Sample bylaws shown in Appendik J provide "a basis for the committee's

b . »
I'd

consideration. This format is ééﬁpoéed of seven sections: (1) officers,
N . N . ', _ .

(2) subcommittees, (3) programs, (4) meetings, (5) respons}bilities of
[ - A% - . . ~
»

membefs, (6) loss of membership, and (7) the use of c0n§uiténts. An eighth
s o

. . \ ‘ .

section for cdn51derat10n could be amendments. ;\\ . \Tk;;:i 0
N /;e;}ew1ﬂg the suggested bylaws, the commlttee may want to sPell : R,
o’ \\\ ” 1 B
- . 1ts eleqted nglcers and the executlvé omm;ttee. Brieflyx~=e- |
» - N ’ PN ’ ,' N ‘_ v - )
) b N . "-N;“"‘ . 0 ¢ \, “‘ .
N pre ~| . V. &‘
-~ 4 . N ] v
| 37 / |
. \ . N~y \ Y
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these duties and respon51b111t1es could}be expressed as: B //////Y, L

. —Eheirpersen: Presides, at/all committee meetlngs, appo1nts ‘
R s & M “~
, individual members to represent the committee at a partzeular functlon,
* 4 - " e
serves as chairperson of the executive commlttee, and coordinates the

] — o
. - - - — -
- . . /

vocational education advisory committee activities with the school o S
education. ) .. o,
. ,/ I I/_ -
. Vice-Chairperson: Serves in the/ sence of the. chairperson, acts A

- \ ]
as program chairperson for the égnmlttee and serves as a member of the ' .o
I ' o~ |

., . executlve commlttee. . - ‘ . ”. /o - ..

\ division through the ‘local director of vocatio

Secretary Records the mlnutes of regular and speclad dgetln s "f'. -

/

the Schoo board admin15trat1ve staff, vocataonal teachers and thér .g oL
- \ s - . . L

\mee lhgs . .

desi ated 1nd1v1duals malntalns a flle of current commlttee

- [}

_sees that a complete sétuof minutés 1§ on-fwie 1n the vocational -

.
< - € ¢

A ./ _'n )',. . - ‘.l-‘ ‘.
- d1rector s offlce, afid serves as a member and secretary of the xecutlve S
ix - b, &. P
comm1ttee T ALTL correspandence for the commlttee is conductea“byithe *
A B \ s .f,

. . secretary at the d1rect10n of t euchalrperson. A File of correSpondence

o o oo ol . .o

: 15 Jto. be. malntalned“ L ' .o ; R S
’ . . s P .

4 s o N

PN Executlve CommLttee Coqrdlnates the activities of the votational

»

. - - A4
° ] . . 4

' S education’advis Y commlttee with those of he school, plans programs,

. - \ ¥ .
- and prepares ee ng ‘agendas. The executive cbmmittee should,be

» 0\v-

authorlzed by the comﬂattee of the whole to conduct the bu51ness of the®

vocat10na1 educatlon adv1sory committee as gnated. The execuenve )

+

- .

.\ committee 1s usually.composed of the elected officers of the vocational .
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L Serious [consideration should be given to scheduling one meeting for each
. month school i$ in sessign. A date and time should be established for all
LT o [ -4
“°  regularly scheduled meet'ings. ’ .
. ) o - ) “_
. _._'__\_}?y.;‘gher conside:ration could be .given to a disc;pssion of an acceptable | .
fiscal ye'a}, the appointment of members to fill cOmmittee vacancies, the
~ " Tength of ‘service reécognized as a full term of membership, financial needs. of \
Y < . . . : '
7 K . ), . D,
v .-~ the committee, the appointment of. nonhembers to serve as consultants or on
4] v : ’ . - . A ‘
; ~dd hoc. comnittees, provisions for un'§een Jeeds, and the ?mending of the’ bylaws. ;
) v ' s /{ i . 7
- - . ~
) . . [ . . . ° A
. N o
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LOCAL VOCATIONAL EDUCATION ADVISORY COMMITTEE SELF EVALUATION

. R - 4
v ¥ P
‘ . - - - e

. . . - . . ¢ :
A general vocat10na1 education advisory committee is, W1th1n itself, an

evaluator of the school d1v151on [ vocatlonal educatlon program. Before any
advice can be offered the committee must engage in collectlng, analyzing, and

evaluating data that will provide a ‘basis for the giving “of adv1ce ?ﬁythis

~ o

L4

same way, the committee must apply these pr1nc1p1es to itself to determine 1ts
. N 1
effectlveness and overall contribution to’ the school d1v151on. . ﬁw . .
In establishing a yearly agenda, or program ‘of work _tHe adv1sony

} committee is in reality setfing goals for itself. The local dlrec§5;/o;—_———i

CT vocatlonal eduCatlon'can a551i//the¥comm1ttee in this task by offerlng

! suggestrons that w111 help members see the appropr1ate steps to be taken toward .
:

. the.accomplishment of the goals Th se steps can be stated as performance

. objectives.” Not only w111 thls prov de d1rect10n for the commlttee, it will

.
. ~

As each objective is. attalned the

~comﬂ1ttee w111 grow in stature and en uslésm, and thelzgefforts will be

improve the communlcatlve&processes.

Tecognrzed by the schooI and the. publlc ,:

N v
.

o By 1nstm¢ut1ng th;s concept early in, the formatlve stages of organlzatroh

) .

.the committee w111 see itself as a hpdy with a purpose and tasks to be S

¢ .

performed. ThlS procedu%e will also assaﬁt the comm1ttee 1n theLpreparatlon
B ¥

s , v
~ - of ifs annual report to the school board and in coord1nat1ng efforts with the C

* state aﬂv1$ory council {f this _desirable by the locality.




. - ' . -8
An-example of an advisory committee self-evaluation form is shown in /

.‘AppendiX K. This form is not intended to be used by the local committee as it/
is preséntly constructed. It can serve, however, ds a model to be examined by

the committee as a whole or assigned tf a subcommittee. The form will need to ., T

. .
A -

be adapted to the yocatiﬁnal educatiof advisory committée's pro;ected program

of work, goals, ané performance obJectzve -
A ~ \Q \ 1
Many evaluative instruments are available leaders of business, industry,

- ¥

. A 1]
and education. These instruments contain examples of criteria and/or /

procedures for determining the effectiveness of a particular function, .

’

.occupation, or organization. "The members of the vocational education advisory '
. e
. - . t
, .

committee.have been carefully selected for their assignment, and in all -

pipoebility their desire to be successful, as a group or individuaily, is\\\J . .

greater than most educators recognize. They should be éiven the prefogative ) -

)

and opportunity to devise and administer their own evaluation 1nstrument They )

- - b

have.been asked to serve in an advisory capacity. Therefore they shoy&d be -

.
.

afforded the- privilege of evaluating their contribution. ' oo .
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KEEPIVG THE LOCAL VOCATIGVAL EDUCATIOV ADVISORY
COM{ITTEE INVOLVED AND FU\'CI‘IO\'I\'

. . ! ~ ) Al
Good 1intentions, however noble, will not generate involvement unless

- those iptentions are accompanied by motivation and direction. The comzittee

must know what it is to do, why a particular task must be accomplished, when

; : the task is to be completed, and, for its own satisfaction, how well it
. - L4

performed its function. ) 2

(p\\ Arriving-at a proper balance in the workload of a committee can be
frustrating to-the committée and to the school. Proper plaﬁnihg by and
. direction from the school division can eliminate many of the frustrations that
I < . . . ”

ﬁ.pause vocaq}onal.eduCat;on advisory coméittéEs go“ﬁoid. Although advisory ~

committees are needed and can provide a valuable service to the vocational
. N . ) ™ e .

education program far. too many £a11 because of boredom or overwork, School

‘ .
- N

. personnel must remember that committee members are contributing their "time to

-
[}

. a551st the schools to improve theit vocational educatlon programs. Members

should not be asked to.perform dutles that should be performed by school
- personnel, e1ther admlnistratlvelv or cler1ca11y

C g ) e //

Plann1ng beglns with the local d1reétor of vpcatzonai edutatlon or a

1

responsible central admlnxstratlve offrce staff member. The dlrector, 1n

’ -~

)
conjunct1on ylth the’ vocatlonal staff should examlne the vocatlonal eaucatlon

1 -

program and identify problem areas, réview stated orogram goals and obJectlves

_and examine general needs often o\erlooked becduse the) present nd particular
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1; ) . . LN / . , , .
problem at the moment. In essence a review of this nature is an assessment of

- -

the vocdtional education program that results in a listing of afogram needs.

Kith pr{Siities assigned to the needs, a determination should be made concerning

the means fox rmprov1ng, eradlcatlng, or, if necessary, tolerating a condition.

X

\ihranalv21ng\fhe listing of program needs, certa\? areas of items can

-

be 1dent1fzed and recommehded for the attentlon of’ “the Q\catzonal educatlon

o\

advisory qpmmittee. Each item Eheu}d be assigned a priori y in relation to
. - T~ : \

the overall program assessment and ideﬂiigied'with one or more of the eight

major functions previously discussed. - ' ) .

In recommending activities for the advisory ecommittee, specific goals

and objectives must be stated. Strategie§ for their attainment should be

developed and some means of evaluation recommendéd. In its final form, this

[

listing represents the school division's request for assistance from the
L1ng Tepres q

advisory committee. The request is then presented to the executive cormittee
3

. for review and recommendation for-action to the committee of the.whole. .=
/. Often the advisory committee cannot perfor% all of the straPegies X .
* ) ’ . . / v\
< . .

developed to xeach a specific objective or goal. In planning such strategies, \

- \
- v %
the local d1rector should recognize those tasks whlch the committee cannot or \
“should not undertake and inform the committed that such tasks will be performed

by school personnel. Details of this nature are discussed in both the

- K

LY
N

»

. 3 48 ‘ \




'and in this waj assist the compittee in preparing its énnual progran.

MY

[ .

develoﬁed along the design of tke Annual and Lbhg Range Planning and Budgeting

form found in th \xrglnla State Plan for Vocational-Education. %he placément

of th& eight major functlons preCedlng the goals and oblectlves will fac111tate

the identificatfion of tasks that can be performed by the advisory committee
By using

the format and style presented in the Vlrglnla Stategﬁlan, the local director

of vocational/ education can coordinate_ the development of the local annual
and long-ran e plans for vocatlonal'educatlon with the a¢t1v1t1es of the

In thlS ay, the expertise of members of -the adv1sory
4 ‘{4) [
committee pay be harnessed for the improvement of .the total vocatlonal education

/ .
program. ’

.
~
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need earn;ngs to stay in séipol, and encourage the.develqpment of vocatzonal

APPENDIX A . '

T L THE STATE DIVISION OF VOCATIONAL EDUCATION . o

. .
- L . N ¢

Role and Function . ,

.
“

The State ﬁivisig% of Vocational Education has both leadership and x
I

regulatory functions in working with local school divisions and other

»
s

"institutions and agencies. The broad functions include planning,'supervisink

and direeging, coordipating, motivating, évaluating, and controlling. The
. e . - . .

division is the operational arm of the Board of Education which also acts’as’
-8 ‘e . * b

.
-
. .

the State Board for Vocational Education. ' : T T
. . . . o : 3 ) T, Tel .
oS . Tease . k4 -0 o A - * ' '

Responsibilit& L, e T

1]

It is the respon51b111:y of the Dlv1510n of Yocatlonal Educatlon to assist

/

localztxes z& malntazn extend _and 1mprove exlstlng programs of vocatlonal

~—
s

educatlon,edevelop new prsgrams, prov1de part-time employment for yOuths who o

(%Y

. <

programs so tha; yOutﬁ and aanIts 1n a11 communltles of'V1ng1n1a w111 have '

read) aceess to vocatlonal trainlng and rétralnlng These educatlonal programs _'

+

Must be of hlgh qualztx, realLStIC—lﬁ ‘light of opportunltles for employment and.

- sultéd to student needs, 1nterests and ability to benefit from such tralnxng
~ <
The D!v1519ﬂ of ¥ocat10na1 Educgtlon provzdes services to local schooI

b - ’ ¢

-d1v1510n5'1n plannlqg and 1mp1ement1ng quallty vocatlonal Q;ograms. The state .
o'l. .

staff dssists wlth the allocatzon and dlstrlbutlon of vo;atlonalv__ysatlon funds

) «

based qpon local plans *and approved vocational programs. Continued emphasis

j 1s pl&ced on prbv1dlng pre- serv1ce and in-service teacher education programs,

curriculun development, research, program evaluation, and student job placement.

?
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S ' Appendix A (continued)

»

-

The state staff assists school divisions in planning .and constructing new

vocatlonal fheilities aad/ln 1dent1fy1ng and prOV1d1ng needed instructional.

! Bd . -
.

materials and eqU1pment <o
- P ’//// ’ .

L .
- - . - -~ b
i -

The State Plan . .. S,

To utilize eeffectively the monies appropriated by the Congress and the

) nGenera( Assembly, the Division of Vocational Education of the State Department

Jof Education has\gezeloped the State Plan for Vocational Education. This plan

sets_forth the' organization of the vocatiopal education function of the state
. - 1
and.descrlﬁes the p011c1es and procedures for operaélng programs regardless of

the sources "of fundlng The state plan may be regarded as a contractual ~ .

agreement bexween the Board of Education and thé appropriatiné“;egis}ative'
bodies and their agencies. The state plan is profected for five years and is

pdated annuall) Loeel programs must ée .operated in accordanee’wlth the state
pian if they are te be e11g1b1e for fundlng. Copies of the state ﬁlan are

é . e .
available to local school divisioms from the Division of Vocational Education,

State Department of Education. o ‘ T

Y
..

S€rvices and Staff .

The §tate Division of Vocational Education.is organized into the following

hd -

services which rep¥esent major vocational program.fields and activities:

) Agricultural Education Service .
Business and Office Education Service ..
Bistributive Education Service
-Fire Service Training Service
Home Econonmics-Education Service
Trade and Industrzal.Educatzon (including Health) Service
-Industrial Arts Education Service
Manpower Training Servige’ fadult only)
Veterans Training Service. .

-

47 .
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A Appendix A (continued)

-

Each service is staf@ed with a state supervisor and a number of assistant
state supervisors, all specialists in a specific vocational education program
. - . LY ~ .
field. Assistant supervisors are assigned to work in geographic regions of
0 .

the state, or in certaism instructional areas, or both. A vocational education

. . J .
service is responsible for organizing and developing the instructional programs

in & program field. State vocational services coordinate the programs and

activities of their co-curricular student organizations. )
In addition to the’program field supervisors, there is a central office

staff whose members coordinate those activities that relate to the overall

program of vocational education. These staff members gre assigned to: o
1. Administration, staff planning, and budgeting -
2. Construction of vocational facilities
3. Local and regional planning and evaluation ‘
4. Professional development of teachers :
5. Special vocational projects for youth and adults
6.

Vocational education research Bnd statlstlcal 1nformat10q; ) <

» 2
4

The primary function of edch vocational education service and staff
s - . LY . L ‘
member is to assist local school administrators, supefvisors, and teachers in

A

planning, developing, imprdving, and evaluating instructional programs. i )
. . \* ’

This assistance is based upon studies relating to the needs of youyth and adults
: ’ )

and the_manpower'demands of the state and nation. Assistance is given to the

localitiés by the state staff through school visitations; discussions with
S - - - .

- .
~

local instructional, supervisory, and administrative personnel; conferences and
-~ - '\_

workshops, evaluations; in-service training programs; development of curriculum

o

guides and instructional un{ts; correspondence; and bulletins.

Each service works cooperatively with state colleges and universities in

developing approved téacher education programs in their respective,fieids, in
. 2 : .

_conducting research, and in the development of curriculum materials.

®
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program improvement plan for vocational education, . ‘ -

A

Appendix A (continued) ’ : N

-\‘ -
The state staff maintains lines of communication with representatives of '

emplb}ee and employer groups-in their respective occupational fields and with

state and national leaders in their vocational education areas. jThese resource

.

‘e

people participate in conferences and workshops and on advisory committees.

\

State supervisors have been assigned to work with school divisions |

\
cets . . . . . . - !
located within certain planning districts to assist them in planning a total

/

program of vocatiomal education through the annual update of the fivéaZEE; //

i
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TABULATION OF SURVEY ON VOCATIONAL EDUCATION ADVISORY COMMITTEES

» . - - -
4

COMMONWEALTH OF VIRGINIA
STATE DEPARTMENT OF EDUCATION
RICHMOND, VIRGINIA 23216

: SUPT'S. MEMO 7545
o . . June 20, 1975° .

|_— 7% !,

~ . " VN . r

TO: Division Superintendents A ‘ B
‘ »
FROM: George S. Orr, Jr., Director of Vocational Education
George W. Swartz, Supervisor, Vocational Education —
- - "~ Llocal and Regional Planning . . Z -
\ . . ' > U . e m =7 _«’/ » . :‘/f/,
SUBJECT: Results of Survey on Vocational Advisory.Committees  ~. RS I
) » ' k)

Your response to our survey on vocational advisory committees was
very much apprec1ated - replies were received.from a1l school dlYlSlonS

The attached page gives (1) a breakdown of the types of Vocatlonal
Advisory Committees within the State and (2) a tabulation of the rank in
orﬁer of importange as designated by Iocal officialsd for the eight guldlng _
statements regardlng the values to be received from having vocational .
advisory committees. We hope. thls §ummary will be helpful to you.

‘ We are in the-proeess now of devel ping and assembling some materlais
to assi ou_in the organlzatlon and oeratlon of .vbcational adv1soty .
commitftees. Hops ~this should be available by this fall. Also, we °
~Would like to see the local vocatdenal advisory committee affiliated more ~~;
closely with the State Advisory Ceuncil fo al Education, and we n

will be making some contacts with 'you in the future to e_emphasis
tp/thls idea. .

4
In the meantime if we'tan be of assistance in helping you _in:the

organization or operation of your vocatlonal gdvisory qqgm;ttee pleas
request our services. .

. " . .y 4 v, .
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Summary of Types.of Committees: . - .

Number of School Divisions *

~ with admg'ory committee for VOcatlonal education only

- with generag vocational education advisory commlttee
(with repreientatlves from community labor market areas) ’

- with general vocatlohal education advisory committee
(with representatives mostly from education)

- with schqpl_advisuf?’EOmmi;tee for. vocational education

in connection with joint vocatlonal eduggtlon center

.
/ > %,

]{- wah progran area cpmmittees only . . 19 -
- Jith other types of committees having some, respon51b111ty ,
,for vocational educatlon ' . 6
., N " ."i' . ~y . ¢

. Guiding Statements : -
An occupational or vocational adV1sory commxttee
,is valuable to a vocational program by: . _’”z N
a. prOV1d1ng assistance in the development of good ) )
. community pub11c relations ) ) 1
‘b. offering advice in, the development,bf new or § )
revised occupatfgnal course content // : 2
c. utlllzlng.communlty resources to 7upport the .
instructional program . 3
d, ‘reviewing occupatlonal programs dnd proyiding .
“3uggestions for program improvement . "4
e. assisting'the Staff imeonductifg occupational
" and/or cqmmunity su533?§“*~ 5
f. making recommendations regardijng equlp arid
. facility planning - : » "5
g. assisting counselors and te lers in the - -
placement of students - ) S )
h. 3551st1ng and supportlng t e.adminlstratlon in :

qualified instructional{staff C 7

. . t ' .

- with no committees B . o 19 .. \
. . ~*‘~*"§T“T“-w-;_ei_15__ﬁ-‘. Total 138 .
’ ' : ' T o .. /

Summi?y:offﬂatings of Importance Statements:

- ———.,

Total PSints
Received
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Appendix C

. - ) i - N ° - 3 L’
/ﬁ\ ,"/ . PURPOSE AND ‘FUNCTION OF_VOQCATIONAL o

EDUCATION ADVISORY COMMITTEES -

General Purpose

The purpose of a general vocational education adv1sory committee: 1s‘to "
‘provide a communications link between the school and thé community. Through
this linkage the school can become better informed concerning local employment
needs and adjust the vocational- education program ta more adeqnately meet
these needs. _ . ] N .

»
-

The major purpose of vocatlonal educatlon is to prepare students for
‘useful. employment. To do this, the vocational education program must ‘be up-
tecal‘vocational educatlon advisory committees perform a 51gn;f1cant
function in this respect by providing expert advice and counsel. Ma;ntalnlng
a working relat;onshlp, although important to the school and the community, is
of utmost importance in the education of the student. The presence of properly
functioning VQeatlonal education advisory committees enables edpcatlonal

! S

.

the student.

Pu

c confidence .and an improved educational program can be

authorjties to déiflop programs based upon the real needs of the communlty and

secured when the
*by the schools.

Eight 8pecific Functions’of Vocational — v T e

expefﬁence and counsel of respon51h1e-c111z§ns are acted upon

' " ‘ " <
: PR ~
/oA .

Educatlon Advisory Committees . AN W e

[ ‘e -

K3

1.

N
‘
. - s ]
. .
. - R . . -
- . * .
- " .l
R . - - .
. . . -
.
i

. ‘
™ 0o, .

Occupatlonal/Communlty Survéys - Thls function is basit to program planning.

The initiation and planning of any vocational education program must be -

.. solidly based on an+identified Set of needs for that' program: A solid,
rationale for "why" a school should offer a particular program, and "what""
should be included in ‘the’ program is esSential. for the successful

institution of the program. Vocaf}onal educatlon advisory committees can
play a majer role in the p1ann1ng and analysis of*'surveys which attempts to -
identify communlty and program neéds. They may become 1nvolved in assessing

¥ rf -

a. Community needs 1nc1ud1ng spectal p0pu1at10n groups (i. e., dlsadvantaged
° handicapped, m1nor1ty) .

¢ N 4 - . - M

b. Occupational needs, or - .. .t

-

.c. A combination of both of these act1v1tles .

d. Identlfy1ng employment trends and new and emerging occupatlonsv




2.

the curriculum, and the emphasis given to human and safety -
_concepts. } ) N S )
= |
g : . ! .
Student Placement - The kuccess of the school can be .measured in terms of o
the performance capability of its studehts particularly with respect to the

5
¢
)
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»
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. . B’. v . ¢~ [P ) L

Advisement on Course Coitent - Schools must establlsh-practaces~wh{ch wall~
.keep course content and instruction updated, practical, and functional
Representatives from the occupational areis for which instruction is to.be
prov1ded'need to be consulted regardlng skills, instructional’ materials,
equlgmen/, performance standards for production work or service, and

courSe cbntent. ALl1 phases of the educational program need to be reviewed
per od1ca11y in order to keep them occupationally oriented and in tune with
royment opportunities. . . o

a. Identlfylng oocupatlonal competencles
b. Developing goal statements for the program'
c.~Reviewing course outlinégs ’

-d. Reviewing perfofmance objéctives
e. Reviewing the relationship ‘of the course conte

manner in which they perform in work roles outside the school. There are
a var1ety of wags in which the advisory committee can assist in placing

_3 nppt ‘at school boar&lmeetlngs

“students in full- or part-time employment 1ng1ud1ng . < :
' S w‘\‘ Lt il [, - I‘ .
a. OrganiZing employer/studenﬁ conferences R IR . , h
b. Assisting with career counseling ’
c. Advising teachers or school placement personnel of job openlngs
d. Assisting in writing Ietters of recommendation for~students
e. Reviewing Jollow up_studres : '
f._Coordlnatlng placement serv1ces with snec1a1 educatlon and . 5
vocational rehabilitation’ '
g. Employlng cooperative edication students and graduates of vocational

programs. . -

- S~
=

Communlty Public Relat1ons ~ Each of the following
s1g ant impact on the degree td which indiyidua
acceptlﬁna\EVai e the quali

Advisory committees >an
a. Speeches hy medibers to civ
b. Input at pubk{c fundlngmaet1v1Q1es

gans of

Promotion by means of communications media
e Development of promotional materlals

f. Feedback to special populatlon groups such as a;
7
handlcapped or rinorities.. / "
» * //' A . k) -
Y L 93-
. J"' / b

¥
!
\\
L
* L]

of the vocational- educatlon program ) )

P

a

v
(3 [y
~ ~

act1v1ties-may have a
1s in the' commuhlty ’
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L Aypen6i§.c (continued) ;Q}Z; ‘ % - L o

. \ R N N e ' ' .
~ . Al £ :

. 5. Equipment and Racility Plannlng Reébmmendatlons - Recommendathns éan appl

-+ ~,to.planning a new faC111ty or to renovating an existing. féc:lzxy.. Membe § . )

of the advisory commlttee can offer professional ,advice’ concerning the ]
selection of instructional equipment. The experiénce in.thdlr areas of
speélallzatlon is extremely valuable when equipment spec1ficat10ns are
. being preparad The advisory committee may be .involved with this function .
- i through: . L IR

L 4

b-rj . . . N . ' . d e g s o * ‘;:‘ :’
i a. Rev1ew1ng present eqﬁlpment and facilities

b. Surveying equipment in industry
c. Assuring that facilities and equipment allow for participation of
handlcapped students .
Suggestlng replacement of equipment ) '
Aiding . 1n the calculation of equipment depreciation allowances -
Spggest;ng equipmerit and facility b1dd1ng procedures '
Seeking equlpment donations. -

/ N\ e
' * ~ ‘.

~.
-

S—

0Q Eh ® Q.

» -

6. Program Stafflng Assistance - The ‘administrati ive function of locatlng and
*  hiring qualified 1nstguct10nal staff can be dlrecﬁm. y supported in sevgial
areas by an effectjiye adv1sory committee.,, The ¢ 1xtee gan engage i
- a. Reviewing teaclie® sdlection criteria , ) >\ - T
\ b. Suggesting rectuitmen?\ practices - -
~ . c." Reconmending podential \candidates - ‘l
. d. Identifying the' aVajlab llty of paraprofe551o al support staff far

N

Spec1al needs program L
e. Exchange programs between vocatlonal teacRers and,workers in business
and industry - . . .

_f. Suggesting person;sfggm_ﬁg_&gfgg,apd industry to serve as adult
e vocatlonal educat¥6n instTUCLOTS. - .

> +

-
. - 3

. 7. Program Review and Evaluation - An advisory committee may be involveld in a,
wide array of program revjew activities which contribute in part to a ' Lo~

.“ii\~\\qgggzehen51ve evaluation of a prpgram. Under the program review function,. - .

S ] dvisory ¢ommittees can and should perform those.functions which lend .

themselves to a critical review of e}l dimensions of prégram operation,, .

"including a review of the program to assure that the needs of the oy ]

disadvantaged an handlcappéd students are being met. These activities

mlght 1nc1ude. ‘ LY . S ] Do ..

a. Evaluaf*ng~student performance ' ) N ~ .
Ky b. Comparing accompI‘shments with stated program obJeCtlves . Lo
- c. Formulating suggestlons for prognam.lmprovement and other simildr

- aqt1v1t1es. ‘ .
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-

-

.

8. Cohﬁﬁﬁgty Resources to Support Vocationgl Education Programs - Adviscry
comittees have been traditionally involved in identifying communify
resources to Support the 1nstruct10n§} prggraﬁ. These activities have .

c included: S —
- a. Field, tr1ps arranged by the adv1sory comittee or through advisory
<y committee contacts ' . S o
b. Recommending potentlal cooperatlye education stations

c. Identifying personnel from husiness or industry, who
classroon presentatlons on a variety of subjects .and current practlces
d..Identlfylng personnel and industry based in-service programs which _
" would seyve to update an ipstructor®s knowledge and skill
e. Providing contacts for obtalnzng approprlate 1nstruct10nal materlals..

. A
+ ¥
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¥ \ AUTHORIZATION FORM FOR. ESTABLISHING A -~ i

GENERAL VOCATIONAL EDUCATI@V ADVISORY COMMITTEE ,

" t

THe school board of - ‘ " om thlS ’ day of
' s 19, authorizes the establlshment of a continuing committee
to be known as the General Vocational Education Advzsory Committee.

- The Geheral Vocational® Education AdV1sory Committee is intended to
- supplement and stimulate other gypes of citizen participation,
' 3 / ‘
The pyfpose of- the General Vocational..Education Advisory Committee. is to .-
serve as anfarm of the school board by provzdlng advice and council to the
board.
' TH& General Vocatipnal Education Advisory Committee serves at the
pleasure of the sghool bpard which reserves the right to dissolve the committee

”~ . Al

3

at. any time for any purpose. . - .
" The General Vocatignal Education Advisory Committee is expected to
contribute to the improvement of the school division's vocatlonal education - o
3 program by :
- .
- 1. Assisting with|annual and long range planning. :
N 2: Advising- on current and long range labor market ttends.

3. Conducting occupatlonallcommunlty surveys as related to the:
vocational educatlon needs of the community. -
$
Adv151ng the school division's admlnlstrétlon and school board -
coneerning course content and progran development -

\

o

5. Assisting in f1nd1ng/0n-the JOb and full tlme placement of. studéhts .

. 6. Fac111tat1ng comnﬁﬁlcatlons that create good public relatlons
between the school and the community\ .
. ‘/\_, + *
Prov1d1ng a consulting service to the school board and admlnlstratlon
in the areas of equipment and facility planning.
8. ProVviding assistance to the school board and administration through

assigned activities assoc1ated with program staffing.

Q.




' . Appendix D (continuéd)

. In authorizing the organization of the General Vocstional Education

Advisory Committee, the s¢hool board pledges cooperatiof in the committee's
work. The General Vocatignal Education Advisory Comnittee will be expected

to operate within the guidelines set forth.
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GENERAi VOCATIONAL EDUCATION ADVISORY
- - . COMMITTEE OPERATIONAL GUIDELINES oo

. i |

. - The following guidelines shall be followed in the organization, ope ation, and
review of the General Vocational Education Advisory Committee, hereinafter
g refereed to as the committee.

;.=‘0rganization of the Committee

.

A. Membership . . i

\r. The committee shall consist of members .

2. The members of the committee will be recommended to the school board
by a selection.committee. The board retains the right to disapprove
, individual nominations by the selection committee, but it will not
app01nt an individual who is not recommended by the 'selection

- A,.-,—‘»-.

- ., committee.
'k&' » W . . . -
. . - ~ [
B. Selection Committee ) \
1..3 selection committee will be fiamed by the sthool board. The
. " selection committee shall consist of members’, all lay citizenms
* except one, who shall be a representatlve of the school d1V151on 's
admlnzstratlve staff. o
2, The members of the selection committee will be appointed for a
: three-yeay term. At the beginning of each year, the selection
cormittee will analyze the school's commumity service area and .
prepare a roster of representative individuals to serve as nembers
' of the advisory cormi‘ttee. Members.of the selection committee may .
. _hot segvgﬁjf.nemperf of the advisory committee.
! 3. Prospecti¥e members recoﬁmendgd‘by the selection committee shall
“ possess the following characteristics: V! ’

- . . ' - - i . . .

a. Represent the commmity's.interests . . -
b. Have an'intgrest in vocational edacation . . ”
c. Loyal to their membership  ° N ) )
d Have certain personal characterzstics essential to the success
. qf the cammittee, such as personal integrity, responsibility,
maturity of thoughf'and action, the ability to cooperate,
constructive attitude, and télerance of varying points of view.
“x . ’
4. Hembershlp is open to quallfled persons regardless of race, creed
N sex or natlon,ai or,1g1n.

" M . . [ -

. -




Appendix £ (continued)

"1. €. Terms 6f }embers

1. The original membgrs of the cormittee will serve for at least one

* vear.. At -the beginning of the first year, the terms of the
original members will be determined by lot. One-third of the.
members will serve for one year- ome-third will serve for two )ears, ,
and'uhe third will serve for three years.

2. When a vacancy occurs, the newly appointed member will serve during
the unexpired term of the member replaced.

(7]

A person who has served a term as a membér is ineligible for ¢
reappointment until one year has elapsed following the expiration
of the term.

4. All members chosen to succeed members who have .completed regular
terms will be appointed for three-year terms. - .

Cl e , . e 7 AT A SO L O A SR L I s esiieens

f -.IQI“ N - re p AR I PR R S A N 4 .o . v o - ® & »
. D I R e

Ve e, '-4\ ce s N

> D. Consultants ‘

1. A member of the school division staff will be appointed to meet
recqularly 9ith the conmittee in an et-officio status. ,

t9

A nember;of the school board h1¥1 be elected by the board te meet
. regularly with the conmlttee as an ex- off;c1o member. v
[ \

3. Out51de consultants hLll be uflLlued as’ needed Out51de consul%ants

initial consultation. When consultants requlre payment- for services,
school board’ apprO\al w111 be needed.

- \ ~
. . " *

] ~
IT. Opération of the Committee

A’ The committee will organize itself, determine its meeting time, select
its officers and subcommittees, make its rules and formulate its
program and meeting agendas provided such do not conflict with the

ate) operational guidelines set forth herein.

v _ B. The school board will submit to the committee the current policies of
the school system relating to advisory committees and any proposals’ for
the revision of these polﬁt%\ . . l

ally and in writing, to written ~ ° R
é . A

C. The school board will react,
recommendations submitted by the committee.

mutually desired.




:Appendix.§~tcontinued) -

11. E. The committee is urged to appo1nt subcomm1ttees s needed. éome of .
these may be continuing comnittees; some may be temporary comm1ttees‘j
to deal with spec1al problems., Subcommlttees may include members. of ~ |

L the committee, other lay citizens, members of the school staff and

students. A member of the school staff ‘may, with the approval of the
superintendent of schools, request the committee to, name a subcomm1ttee
to deal with speczal problems. . . . -

F. The’dbmmittee or any of its subcommittees may request informition and
counsel from the superintendent of schools or the local director of
vodational educatlon on matters clearly related to the problems on
which the subcomm1ttees are uorklng ¢ . -

G. Minutes of the meetings of the committee will be sent to its members,
tHe members of the school board and to the members of the administrative
and teachlng staffs. - /

H.'The school division will provide the committee and‘its subcommittees
with the consulting and clerical services that are desirable and

. ’ - feasible. An appropr1at10n of § will be made for the use of
- the commlt}ee in prov1ding consultants, making stud s, preparing and
: publishing reports, and for. other 1tems the commitdee deems appropriate.

’

I. Publicity regarding the work of the committee and reports of the
comphittee or its subeommittees will be released only after approval of
the school board or 1ts authorized agent.

J. The commrttee will obtain’ approval on all proposed stﬁdaes pr1or to

- inception by the school board or its authorized agenn
. . K. The committee as; a group, or members representing the committee may not
recommend, support or campaign for or against candidates for the school
— ’ board; take action regarding the employment, dismissal, promotion, or
transfer of individual school employees; or encroach upon the pre-
\ rogatives of the administrative, instructional or noninstructional staffs.

3
AY

III. Review of Procedures U .

N3

The precedlng operatlonal gu1de11nes will be reviewed annually by ’the
committee. - Récommendations for change will be conveyed to the school

. board for actlon .
/
* | v »
e
/“ ’
/ o
i l
- \ ‘ -
. . / * H .
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3 Sample .
, . GENERAL VOCATIONAL EDUCATION ADVISORY COMMITTEE CHARTER
.t ., 0 .
N s . i . .
. I. Name . . . - '
- v . e hg WY

The committee will be called the General Vocational Education Advisory
Comittee of ‘ . . |

T . - - 4

I1. Purposes

. ‘The committee is constituted to: )

. , . ‘ - . a2t .

. . A. Assist the school board in developing broad vocational educational ’ j
' > .~ policy for the school system. , i

. B. Work with designated employees of the school system ‘in planning and
ro. . conducting the vocational program of the school. . |

C. Facilitate communicatiofi and coopération between the school, the
citizens, organizations, and’ institutions of the community.

III. Nature of Policy and Policy Development | ' ‘ -
A. Policy is officially enacted by the school board. The board cannot
legally surrender its responsibilities for the enactment and execution
of school polity. In addition, it must execute the laws of the Common-
‘. wealth of Virginia that apply to the public school system. It |
abdicates none of its authority in creating a general vocational - |
*, education advisory committee. '

B. Policy development is understood to be the process whereby policy is °
prepared for enactment by the school board. Suggestions for school
. policy may come from any source. The General Vocational Education
] Advisory Committee may originate policy proposals and may review -
proposals submitted to it. Appropriately, the advisory committee will
cousult with the division superintendent of schools on policy proposals
prior to presentation to the school board . . .

.
..

IV. Tenure and Field of the Committee

A. The General Vocational Education AdV1sory mmittee and any committees °
affiliated with it will continue as school bdard spensored committees .
until the committee is dissolved by a majority vote of the members of N
the school board. The board reserves the right to reorganize the
committee if it judges that its functions would b better performed if"

a different organlzatldﬁ"gre‘p vided. .

/
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. ) - * R
Aépqu}x F (continued) . N I

o IV. B, The committee will concern itself only with matters directly related to
; ' ‘the’ school system's vocational education program.

t C. The committee will bromote the adoption of proposed policy and plans for
the school system only with specifie authorization by the schpol beard.
.. ' ’
V. Membership
- A. The committee will consist of members. -«

\ . B. Persons to fill vacancies in coqmitiee membership wihl be recormmended to
the school board by the selection committee. . . |
=%+ C., The first committee members will draw lots for one, two, or three-year

terms: Each year one-third of the membership will be replaced with
two-thirds continuing for continuity and stability. A person who has
served a term as a member will be ineligible for reappointment for one
vear following 'expiration of that term. Former ‘members may be utilized
- as consultants fer a limited time only. < ’

.
EEY

-

D. Appointments to the committée will be made by.the school board following
nomination by the selection committee. Resignations of members of the
commithe will-be received by the board. .

. . E. Representativés from the.school board, the school division admlnlstratzon
and the teachers-will meet regularly w1th the '‘committee as nonvoting

‘'members. The board: jember and the teacher representative will be, chosen

xannually, but, pelther,shall sgnve for more than three consecutive years.

y e - . -
L . . £ ., -

. At NN
. , oy . Yoo
VI. Selection Committee h o . . : ) &.

- ° .

AL The selection comdittee w111 cpn51st of members, who are respected o
: * citizens in the cqmmunity. One of the members will be appointed from the
schpol staff. .

.B. Ip prepazlng a slate; of nominees for the board, the selection. commlttee
. w111 .
. . ]

. "

1. Consult with local citizens to secure suggestlons for membershlp on
the committee.

+ 2. Screen the canaldates, rank in order of preference and 1nterV1ew y
Prospectlve nominees for con51derat10n bythe board.

.

Y




‘ ‘ . Appendix F (continued) T )

L . . . " - < -,
VI. B. 3. Recommend‘for appointment to the General Vocational Education
. ~ Advisory Committee those nominees who are:

: a. Capable ofdeing 9ﬁa interested in the work of the committee.

' b. Able to work cooperatively and constructively with fellow
. members, "the school board, the vocational staff, and fellow
citizens not officially associated with the school. :

Loy

D .

" c. Representative of the community in respeoct to‘geographic location,
sex, age, schooling, occupation, race, national origin,
organizations, and institutions within the community having a
, direct relationship to vocational education. , '

(The advisory committee should be representative of parents and non-
parents, persons favorable to and critical of, current school pvlicies,
large and small taxpayers, and new and old residents of the district.
In all of these respects, and in others that a selection ¢ mmittee
may think important, the numbers included oy the adV1sory;tomm1ttee
should correspond to the number of their kind in the district. .No
one is to be included or excluded because of offices or positions
held in an organization or institution. None is to be coﬁsidered

.the representatlve or spokesman of any organlzatlon, institution,

N faction or element in.the community.) ) ¢
B

o -

Lo

WA,

C. In recommending persons to fill vacanciés on the General Vocational
Education Advisory Committee, the selection committee will consider the
personnel of the entire committee and will seek to choose successors -
who will maintain the representative character of the committee.

tex
.

' D. The selectlon copmittee will recommend to the board on® person for each
. position to be filled. It will prepare for.its own use a list of
alternates who may be recommended if nominations are rot .approved by the
.board. . .
E. Appointments to fill vacancies on the selection committee will be made
by the school board.




-
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7

* Advisory Combittee Procedures N .

7Yy
. C. §n performing its duties, the commlttee is expected to conduct careful

Appendix F (contlnued). S e o

A. The General Vocational Education Advisory Committee is to organize
itself, determine the frequency and nature of its meetings, choose its-
officers, provide for subcommittees, and decide upon fits program of.
work as established by this charter. & ’ ) Y

’ ~ b .

B. The committge may add affiliated committees with board authorization
and involve in it work more citizens than are included in the committee.
Affiliated committees may be named to deal with improving the course
offerings w1th1n an occupational cluster or the upgrading of 1nd1V1dual
programs o .

fact-finding studies and to use administration approved consultants
‘ from the sthool division and sources outside of the division. °

D. The sohool will proV1de aSS1st£hce to the commlttee, to the extent that
resources permit, through its profe551onal and nonprofessional staff
in the form of consultant services, clerical aid, duplicating services,
and resource materials and other aids that will fapilitate the work of
the committee. . ’

E. The school ‘board and the General Vocational Education Adyisory Commlttee
may originate policy.proposals, Jolntly or individually. The board may
. seek fadvice from the compittee concerning policy originating with
eithér the board or the committee, but it is understood that only the
board can make policy. .
./ , , . .

F. Joint.meetipgs of the board and the committee will be ‘held when such
weetings are mutually désirable and approved by the board.

G- Mlnutes of ‘the meetings of the General Vocational Education Advisory
~ Committee, any subcommittee, or special reports shall be sent to gach
member of‘thgicommittee, the school board and to the administrative and
teaching staffs. Subcommittees wlll report to the committee either by- '
oral or written’ rpport. These reports .will be incorporated int6 the
minutes of the'General Vocational Education Advisory Committee. el

H. The comnittee may initiate pro3ects of spec1al interest as well as study
problems suggested by the | board.. -. ., . *° ¢

- —'\—'-‘ " : -

[

I The commlttee may not consider the employment promotlon transfer,'
dlsmlssal' or salary of.an 1nd1v1dual employee or group of employees.

J. All reports and recommendations of affiliated committe&s will be cleared'
by the committee in consultation with the.division $uper1ntendent before
they are submltted to .the board ot pﬁbllClzed vithin the community.

-




VII. K.

M.

o \ ' *Appendix F (continuéd)-.. . . .

»
- Y

: c 0 Ta : - Co .
It is understood that .all formal publicity re%ering the cqmmitteeﬂaﬂﬁ
its work will be released by the school aamin%stration office.’ /}

. A

The committee will not ngage in political act1v1t1es related to the
electlon of school board members or d1v151on superlntendents. '
The members of the committee are expected to be interested in and’
informed about the vocati nal education program of the ol, its
staff and organization an ,to receive from these sources ‘suggestions
for the improvement of the vorational education program. They may seek
counsel from the division, regarding proposals before the committee or
its affiliated coimittees, but they will not promote proposals for
policy change without authorization by the board.
The board may rgﬂueét the services of the committee in publicizing
division pollcy proposals to whlch the committee and the board have
agreed. ) -

. The board may submit fo¥ community consideration pollcy proposals which

have originated in the commlttee.

N ‘ -~

o~

vy

N}
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’ S&EEIG - ’ ° , . ,
. SELECTION COMMITTEE RESOLUTION

. ! ' ’ ' ‘i ’ *

The school board of o0, hereby authoriies the esfablis"e t

¥

,of a Select1on Committee to deVelop axslate of;prSpectlve vocational educatlo

% .

AL v

édv1sory committee members for approval by the board. Action of the Select{r

Commitfee will be in accord\yith the designated operational guidelines

— [ . .

[}

established for the Genéral\ﬁbcational Education Advisory Qémmiftee. ‘ |
oA \. . <. ,-. ./
LY , ' ’/'

0 .‘:.c . . .\'.‘ . - : .
The .division superintendent of schoois is \instructed to contact the followa

~ A\

(number)'people to explaln the pu:poses of the General V0cat1onal

* Instructions. "
o X ) N
. P L2
“ 3 .
. . , R . N v
The people requested to serve on the Selection Committee are:, .
- ; ’ . P
. ] See o, and
- - [ - ’ ,
. ‘', The latter will be representing the school
division's administrative staff "
-
. .
' B . .
i . M ‘ e /
. ‘e R 4
| . *
! . ° ® .
i
. .
7 - 4 ?
' / » y
. -

n

A




T Appe‘ndix‘ H
‘GONDIDATE INFORMAT'

Name - ' - ) »
Address ° ) - ' N
y ,
Telephone Number - , '
‘ - . o
. - Occupation'or Title L™
{ : : o S T
. 2 AN W W '
.- Occupational functions ™"
» ~J‘
x #
\ Educational level ;“‘ . Age. farried

o= . -;_.* [ S Children (ageé)

- ‘
—

Degree of interest - (low) 1 2 3 4 5 ,(high) gircle_one. - :

— . b P
' =7
~ . ", . . s e . S . |
Repri,sentatl,ve‘ of the following areas of interest to the advisqry committee.
. S A ' e e ‘
;! } . L R J
) - ’ -~ . . ‘ . “ ) (‘\
Comments. — - ' - T . ; L
N “ . / L] R
- L |
! ’ it ) 1
] ‘ ) |
' B
- ! ‘ A I \ %
- . ‘ |
a . . J

Interviewer X . . ‘ - .
.\! N . . . —~ ] . .
N Déte’( N : .. / . I . e

\ 4.~ |
. - ) < *
, 1
- *. - l
- . ] 60 - . - . |
i . hd .
-~ Wb . —_ o
e ’ v - ’ . - Al
. -
- ~
> \ v

e
hY
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. - GENERAL VOCATIONAL EDUCATION ADVISORY C"X‘NI’I,‘TEE

- ot —

M Louis “M. Handy

U. R. Good Company o
#1 Community; Circle 7 .
Progress, Virginia 20000

APPO\NTBENT LETTER ,

i

- [y

e - T, -
- o |
(School. Letterhead)' -

Dear M

Handy:

A feeling of satisfaction prevalled at

cHool board meeting last night

as the selezclon committee presented its 'Tist of candidates for appointment
- to our'newly authorized Genéral Vocational Educatlon'AdV1sory Committee. As
a group, We were pleased that your name was among the nomineges, and it.is
with pleasyre that I <hn inform you of your app01ntment to thlS very
1mportant committee. o .
e 1 ’ ‘
The qualltles you “will be bringing to our school d1v151on - personal,
educational, and experiential - can assist us in our. efforts te.build an even’
.bettérvvocatlonal education program. ’
As a ‘member of the school board and ds a-citizen, I w111 be look;ng forward to
meetlng you at the advisory committee's organlzat1onal meeting. Our director
of vocatlonal education will be contacting ySu about this meeting,. so please '
resefve,Tuesday evening, Oegober 14, 19, , from 7 to 9 p, m,

Congratulations on your appointment and many thaq&s for your interest in our ‘
echools - -

-

Sincerely, . . ‘ .

z G ~ .
B. E. Sharp, Chairperson . . : ' t
School Board .

s

September 303 19 . a . e




GE§EML‘ VOCATIONAL EDUCATION ADVISORY COMMITTEE BYLAWS
'~ 1. Officers ° . . : R

[N .

The offigers will consist of a chai®person, vice chairperson and a
secretdry. These officers will be elec¢ted annually by the committee and

' ‘ together will constitute the Exetutive Committee. .
) ol
H - - . . . .
- " N
¥,

i II. Subcommittees * .

\A’. Subcommittees may be eStabllshed and élscharged by a majority ef the

\ comm1ttee. R o ) " -

- . ‘\\ -

. ‘ - . ’ . . * ’& 4 -
<« .3 . ) ) - . -
’ . . . - » /
: ' _ : . Appendix J .o ' « 7 . .
- Sample — N - . '

* B. Subcommittees mzy de ad hoc or con;muous in nature depending on ‘the

- K .subject or concern. * / . N . s,
» - . i e N - .' . .

C.\Each sub’commit‘tee shall ‘€lect its own ‘chairpérson and seciétary: = | i j:"&‘. 1
v — . (R \ M -t
D. The subject or field Of' acti{'ity will be speéi’fin'by the committee. . ‘
- \
“ . E. The subcommittee may be of any size approprrep:e tk) its function. - . J
- Membership may cansist of students, lay'citizens,'and school emplOyees. -
.- \ o e member of the subcommittee shall also bé a meﬂnber of the committee. |
. \ \ ’ . N * 14 . . : . H .'*
) \ \ F. A d¢onsultant from the school system shall be appo" d by the school
\ ' adfiinistratior at the request of the committee\\t eet regularly with :
- . the subcommittee. $pecial consultants nay b€ enlisted pendmg &‘@roval “e e
“ \ by~ the commmtee‘ A Ty, hse
\/ T S .. * ' \ ‘§31 \
e .
i G Snbco:nznlttees shall: report regularlv tO the comnuttee\ v \
N : Y . . ) §‘:\ :\“
. . ®A \
. : .. . KA
* III. Program - Q - . : ‘ \‘-\_ \:;'.
) A. The commttee wlll glan and operate under,an annual program of\,wnrm\
Plans, top1C>, and goals will bg inclded %n- the program - u\ RO
. ’\ N :- '.‘ [Q
. B. T?e progran of hork for each emumg year will be dlsoussed durmg \the
R . v (montbL meetlng each’ year. *: “5- .,\'\
- . “sq LI
C. Proposdls: b) the members will be n%ldered by the’ Exetuti\ve Cométwt
which w11l formulate a proposed #Annual program to be presented to ot.‘ht,
. . ' committee durlng the (ng}th) meeting far its act\e\n. W
. s " % ) L * ’ &\
“.if . . - : .\? -
“i e [y . -“ ¢ . . N
ot . v .
. L <
SR . , s
) . ) » N ' AR .
. o.A\ ! ' - ‘ - ) ) . v
. o ¢ o —— - \
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Appendix J (continued)
. fiv. Meeting§ ; - ”*;i - , .
' ‘ A. The affual program f work will indfcate the regular meetings to be held.
- B. At least nine meetings will be scheduled-each Year.
C® Special nmeetings may be called, or reg_ula'r meetings hay- bé cancelled, by
a majority vote of the commitfee or by action of the Executive Committee.
. D. The Executive Committee, in consultation with the school’ administration,
- will be responsible for planning the agenda of individual meetings.
E. Each meeting will ‘begin at the announced time and will continue for no
more than two hours. . - . - .
2. ~ : . - . .t
“ F. Discussion leading towara.a consensus of .the members will be the-

, prevailing procedure in committee meetings. Parliamentary procedure
e will be used when a decision of the committee is to be recorded or
- transmitted. . )

- ’ # *
» LY . . ] -
. sy sqses N .
\'. Responsibilities of Members - . )
. ‘ l .
o A. Each member is expected to attend meetings reguldrly, participate in
. discussions, .and serve on affiliated and subcommittees when requested.
, B. Each &ember_is expecged to study carefully any problem which comes | ,
before the committee before compitting him/herself to a final conclusion.
¢ « C. Each member is expected to respect the rights of fellow members by not
3. reporting or discussing the opinions of otherjmembers outside the
; committee. The opinions and conclusions of the committee on which there
; is a consensus may be discussed informally. Publicity will be handled
, through the school administration office on authorization of the
: comnittee and’ rhe school superintggient. .
Ao N
% VI. Loss of Membership . -
e A Members who fail td attend three consecutive meetings automatically lose

their membership unless they present reasons for their absences which are
acceptable to the committee. )

- ~ -~
. -
4

~

" e
.

$tsg recognizes the need of additional knowledge and assistance and.

-

‘ will “make effeg?ive use .of Tegular and special consultants from within and
'without the local school”system as .is appropriate. Padid consultants nust
be approved by the school board. ) o : .-

w

-




. Appendix XK

. _CONSIDERATIONS FOR ANNUAL SELF EVALUATION OF
- ‘ GENERAL VOCATIONAL "EDUCATION ADVISORY COMMITTEES
I. Accomplishments . . &%

\L

o~

e

—

A. Contributed to the 1mprovement ‘of pelicies concernlng vocational education.

Specific contributions: -8

Y

b2

B. Contributed to the ‘improvement of the vocational education program. v

Spec1f1c coqtrlbutlons . X

C. Completed studies related to vocational education.

Studdies completed:

/D J

. Contributed to better communication between school vocational education

programs and the community. Examgples:

1. Committee Morale and Relatieﬁgﬂzbs
A. Number of meetings held during year:
B. Average attendance at meetings:

C. Members have acquired increased confidence in and
liking for each other? (yes or no)

. D. Pereentage of meetings attendéd by board representative:

E. Percentage of meetlngs attended by representative of
school administration:

F. Percentage of meetings attended by teachers' representative:
_» G. Number of joint meetings with school boaTd: *
\ H. Number of\§ubcommittees‘used during year:

v Tt L. R - . »

! J. Name or purpose of each subcomittee:
| T . g

I. Total mmber of persons included as members of subcommittees:




1.

Appendix

K (continued)

K. Number of persons involved in ground mork other than as - ,
members of the committee and subcommittee (as consultants,
Tesource persons; etc.): . . .,

i

1. Number of these from the ‘school staff:
2. Number from the commdnity but not from the school staff:.

. »

' , 3. Number from oytsiﬁe'the community:

Examples: . - : l S

v, . .). .
L. Number of contributions to community meetings:
1. deetings of -PTA units: -~
2. Other meetings: -

Examples: ’ . . v
'\

M. Assistance in disseminating 1nformat10n about school
policies: | . .o . .0 .

Examples: = . , P

2 “ - ¢

¥ MD 5 -
. . . .

N. Interest in the committee has incréased or ° . Lo

deqreased during the year: v - . . ‘ z

- . . - 1. Interest‘of the members of the General VocatlonaI
) Education AdV1sory Commlttee

. ——

.. -2, Interest of the meémbers of-subqpmmitteés; ) / . B - .ﬁ

. .- ——— . . ) . -
- 3. Interest of the members of the board: : s ) '
s, . e - . e ‘ .
- = ~ 4. Interest of the administrators: .o .
S. Interest of the teachers: . ) \ BN -

-, . 'S . . v N
. : . ' 6. Interest of cormunity organizations: . ‘; \\ . .

- < .

Interest of the public: ' . ..

. 7.
Q0. Hembers of the comittee have shared during the year ) T
.with members of citizens committees- IM other commun1t1es - N

1n the discussion of common problens:




B

111.

Committee Operation

-A. Committee has kept in its proper sphere of operation?

~ .-,

‘/ - .
- N -

Appendix ‘K (continued) 1 a
‘ . . !

v .

- : ~ .
- . ~

.(yes or mo) = . k\\ . . .
B. Offlcers have Functioned well? (yes or no) - \
Examplés:

"

C. There was a satisfactory annual program of work? (yes or no)
D. Meetings were well planned? (yes or no) ° Tl (f\

E.. The discussions at meetings were well' corducted and
- ‘fruitful? There was general participation in the
discussions? (yes or no)
- ! !
Examples of especially good or poor discussions:

)N

-

. 2

rd

F. Sdbcommlttees were well inducted into their‘responsibilities
“and given help' with their 3551gnments° (yes or no)
-

G. The progress reports and final reports of subcommlttees

here given adequate consideration? (yes or no) _ ) : oo
H. There was occasional. appraisals of the work of the commlttee I \ ,
leadlng’to its 1mprovement° {yes or no) | :
I. Magazines, journals, books and other publlshed aids were Co \
? .7
used by the committee or iiiizi:q\\.members (yes or no) e
List:' ,- l . . - b . . ',

* | o - - - . g ‘\
J. Consultants from uutside'the community were tised? {yes or no) :

- ‘ |

- . L LI
. - "‘ -~ .
N /4

.

-~

Names and contributidns:’ : A .
‘

1] »

K. A library of resource materials 0n schools and wocational . -

educatién’ kas available to the committee and improved durzng .
the year? ()es or no)

- L - ——

r, .

‘ ¥ .
Indicate how it was improved and how its use was improved:

. N .
0 . - . . .
- » .
. ”
® - . . - -~ .
M .
. *

~
-




I1I.

wpendix K (continued)

<
. -

L! roligies and procedures for the committee were reviewed by

.- “’/;hé/éonmdttée apd the.hoarq'during the year? (yes or no) .- -

-

——— 3
/
~evisions made: * Tt
’ o - " ‘ L3 1
’ ", Cormittee rules were reviewed during the vear” (ves or no) :
’ . . , . 4
Revisions made: ‘ T
[y \ - / L2 ——
— - — = L : .
-N. €onnmittee objectives for[the vear. were accomplished as follaws: : . -
ntjectives ’ . Stétémeni“bffﬁcﬁé;??i§hment
. '
. 1. .’ < 7 . 1.__. « . - . )
-~ ”~ - ; 33 :
. > . =~ * -4 '
2. . 2. . .
— N
. 1 _ -‘ . . - .
3. L ) 3. . LA
< >
. ) : . : v’
- 1, : ) 4. -
v - . " ' .
AR -l . i . 2.
. . ‘o . . .
- » -
’ '. ’ Poos \ )
* t .o
t¢ P R f . g
,' -~ - L3 ..
, o,
- -
Tt & )
- * .‘ -
) = ' .
v /,/ M . .
R .
< - . ~
- * * . r <. *
Y ,: '-f‘- . "
‘ N * v~ “7 .’, . « ®
-“ . . r .- . R /' - ) .
!.‘ . .
* . - » N
- A} - . -
. e - ‘ ) |
- o ‘ . »
¥ ‘ . ’ AN
. . , - .
. : . 2 - .
L] - » -
- ( N
. s, -
: . ' 7 . A
. 3 .o~ . & -
* . . D .} . ) . R
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flossary . 7

S The definitions contained in this glossary are in‘twd narts: Part I

. makés reference to the terms used in the body of this publication, and

.

part 11 refers.to those expressed in the publication by the Virginia State «

Advisory Council on ‘ocational.Edugatien, Involving Advisory Groqﬁ§£

Terminology used in this publication similar to that used (y the state

~ council:

- . N ' ”~ . ¢
. Handbook ’ State Council i
Course or Craft N Program Area
{ " Advisory Gommittee Advisory Ggoups
. L ‘ -

Occupational Advisory . . Schaol or Imstitution

Committee * Advisory Committees

.General Vccational (Education) \\\\ Administrative Unit

Advisory Cormmittee . Advisory Committee -

) . , 5 .
- ’ \ '

A cursory review of literature associated with the development of this
guide revealed a similarity of terms. ‘fost were exnressed as having evolved
oveér a period of time and/or reflected newer phraseology that has developéd
with the broadening cancept of -vocational education. The terms used here are

|~ °a compromise between the past and the present. . .
p ! P
w . -
. Part I \
- - . . Y Ll )
/////” . Definitions of Advisory Committee Terms

Geneiéf Vocational Education’Advisory Conmittee -

A committee composed of lay citizens, duly authorized and appointed by ..
the local. schqol board and aSssidted by designated members of the school's
. staff and board. This committee is created to advise the school .
administration and board on matters associated with the overall

vocational ‘education program of a particular school or schools within a
‘ » division.r an area vocational education center. . '

-
~ . =

- T ~ ’ y ’
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Glossary (continued)

t

Occupational Advisory Committee - s; .
A committee composed of lay citizens knowledgeable about an occupational
area, duly authorized and appointed by the local school board and
assisted by designated representatives from the school. This committee
is created to advise the administration and board on matters associated
with a specific cluster of courses or occupations as associated with
agricultural education, business and office education, distributive
education, home economics, industrial arts, trade and industrial
education, or as designated by the administrative body. The committee
may be assigned to serve a particular school, schools within a division,

. or an area vocational education center. : . .

/ ~ Course Advisory Committee/Craft Advisory Committee .-

v L3

A committee composed of lay citizens, specialists in a business, trade,

or craft, duly authorized and appointed by the local schoql board and

T assisted by designated members of the school's staff. This committee is
created to prowide advice to the administration and board for the
implementation, operation, or improvement of specific vocational course
offerings within a school, school division, or area vocational education

. center. ™ - 1

Selection Committe

A committee composed of three or four individuals, Knowledgeable of the
| local community, duly authorized and appointed by the local school board.
The committee's task is to identify, screen, select, and recommend 1
individuals from the tommunity with designated capabilities to the board
for appointment to the various adv1sory committees or councils authorized
I by the board.
> &

Exeeutive Committee

The executive’committee is composed of the elected officers of a general
vocational education, occupational, or course advisory committee. The
execufive committee receives its authority from the parent comittee
through its bylaws and charter. Its fanction is to conduct the committee's
.business as delegated.
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~ Clossary (continued)

’ . . . ‘

.

¢ Subcommittee ' o .

A committee authorized by a general vocational educatlon occupatlonal
) or course advisory committee, composed of selected COmmlttee members
. appointed by the “arent.commlttee S- clalrperson . A subcommittee tuncxlons
as a study group of the whole andereports‘its flndlngs to that commlttee.
' subcommittee may be either continuing or ad hog.

v ' '
’ , \ . * . -
Part II T L
h .
Definitions of Tvpes of Citizen Groups .

Discussed in Involving Advisory Groups* .

: .,
[

Program irea Advisory Croups .
R

Advisory groups for program areas within aspublic school, community
college or technical center, which are mainly concerned with advising on
initiating, implementihg, and/or evaluatlng a program or activities within
one occupatlgnal program arca: These may be known by other titles "such

as craft committee, etc. # o , =
. ) 3 :

¢ - ~ - € . >

School or Institution AdVisorV'Commiftees

. - * -
] [

Schooluide or 1n>t1tuthnulﬁe adv1sor» groups concerned #ith the total
vocatienal and technical educat1on opportunltles for students within the
school or institution,

\ . . .

M

Admifiistrative Unit Xdvisory Committee oY oo .

. , Y H
Formally anpointed committées charged with advising on the total
vocational education -program as carried on er planned throughout the
various schools operated by a local board of education.

< * -

h 4
: 'Educational Planning Disggict Committees )
Formally appointed groups adv1<1ng on vocational education programs,

services and activities carried out in one of the twefity-two Planning
Districts in the State.

[y
. N

*V1rg1n1a State. Advisory Council on Vocational Education, Involvifg
Advisory Groups in Planning and Evaluating Vocational and Technical Education
Programs, p. » Box 7, Blagksburg, pn. §, 9. ..

~

--,‘A N fg " . | "'.‘
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Glossary (continued)

’

OccupationéI'SPecidity or Program Area Committees

‘Statewide £§6§§s advisipg on programs, services and act1V1t1es being
carried out in a specific occupatlonal program area (e.g. Home Economics,
Automot;ve Technology, Distributive Education, Nursing, etc. ).

*

.

The State Advi;ory Council'oh.Vocational Education

)

J ‘ A Council, mandated by the Vocational Educat; endments of 1968, to
-advise on the State Plan for Vocational Edugation and to evaluate
programs, serv1ces and activities carrled out under the plan. ..

¥

" Other Groups: : . ;

R Ad Hoc Groups

-Small groups assembled for one or more specific purpose and which are
b dlssolved when these purposés have been accompllshed

' “"Think Tank" Groups -, . + g ' ’ .
k small group. of citizens brought together to share ideas on' ways of .

. attackmg an identified probler? or issue. . et

+
¢ ° . . - 4

_ Informal Advisors - a o

<

Identlfled persons from whom advice-is sought individually as-the need
arises. N

’

~

Forum Groups . ' ) ; ‘ R B .
Groups of citizens representative of the general public invited to a
publlc meetlng for an open discussion of vocational educatlon and/dr to
express views concerning vocational gducdtion. ' .

oar




Footnotes
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lwattbnal Adv1sory Councils on Vocatlonal Edugation, Resource. Bonk for
State Adv1sory Coungjils (Washlngtan, D. C. 1973), p-~22.
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fIbid., pp. 21, e )
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General Accountlng Offlce No*» MWD-75-31, December, 1974), p. 31.

12; y ' "

Leslie H. Cochran, L. Allen Phelps, and Josepth. Skupin, Vocational
-Education Advisory Committees (Mg. Pleasant: Michigan Department of Education,
Central “1ch1gan Unlver51ty, December 1974) o7 o S
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