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» It's a pleasure to be with you this morning for | know we shareé common interests
N y - . v - oo .
and problems of the multi-college system. My District serves the f,%ur Missouri counties - . -
. of metropolitan Kansas City and is the oldest and largest system of higher education in o .
! K o ‘ .. . N h
the metropolitan area. We operate three semi-autonomous "brick and mortar! community '
Y ’ , '
célléges and a non-traditional "college witho\t walls" . This fall our system will sérve
¥ ‘ \ - ) .~ ¢
almost 30,000 students. . ‘\ ° - '

~ 0 r.4 . SENTOFFICIAL NATIONAL INSTITUTE OF

< -~ U.S OEPARTMENT OF.HEALTH,
. ¢ EOUCATION A WELFARE ..
. . : NATIONAL INSTITUTE OF H
v - . . EOLCATION §

L N 4 N

- ¢ ‘ . THIS DGCUMENT: HAS asén REPRO.

DUCED EXACTLY AS RECEIVED FROM, .
- THE PERSDN OR ORGANIZATIDNORIGIN. |
ATING 1T POINTS OF-VIEWOR OPINIONS 7

- . STATED DO NOT NECESSARILY REPRE. -

1Y
o ¢

' ) ° EDUCATION POSITION ORPOLICY

.
. . ’

"New Institutions for New CI.‘:entele;" .

¢ .
~ . ~ . . .

It is my basic thesis that the program of commumty services represents the orugmal

. non=-traditional approach to higher education. Now, before you reject this thesis, let's

examine three of ‘thé basfc tenets of non=-traditionalism:

LN S - s 1 .

1) The student - should have responslblhfy for, and authorlty o
over, hns owr\educahons . _ )
2) The student's education should be directed toward acqui- : e
e sition of competencies rathér than the accumulahon of credits. ' :

D C E ) .

3) The "traditional" limitations of time cmd space should not T
e : *construct%tudent development‘ (But that's another speech in .
. lfself ) ' B

ot . . 4 . -
. e e . 2




‘.',4. : o v ‘ 2
.. o . - . [}

- .

A ‘v
.
P

e, .- .So, rather than describing the nature and scope of the program of community .services
NER - e e L e

I "+ in a rather traditional way, Fwould like to suggest'this merning a non-traditional approach

[ - . )
¢ _to non-traditional education-~the creation of a ney college dedicated tully to community e
N 2" .
¢ ) . v o0 o~
: service, ¢ o ‘ 8 ‘ . -
%' ' ' / . . . L] ] - - ) .h .
. A vivid recent expetience in Virginia suggests to me the need for the cregtion of.:new . *

-
* t

-

L * L ¢ L] t " ' - L ‘ ) ) . - .
institutions for new clientele, While attending d" conference near our Nation's capitol, 1 .
$. . .

.

was privileged to visit the home of Thomas Jefferson in Charlottesville, Virginia. Monticello,
35" ;“'s'r’ . S. )

~which means “ilttle mountam" , was the product of Jefferson's fertile imagination and many

talents and.is so located orr the crown of thzs llttle hill that the thu'd Presudent of the Unuted

States could stand at the North Portico of the mansion and look across the town to the
R “ 7 ]
Rofunda of his Un’xverslty. " The University was l‘IlS prlde and he considered its existence one
[ 2 .

. of his greatest accomplrshments. He was its founder, its archutect, and its first presidént.
In.Jefferscnian democracy s terms, it was our first "people s «zollege :

Today there is a very remarkable sight to be seen from the North Portico, for between |

.
M d .t

‘ ) -Monticello and the Rotunda'of Mr.-Jefferson's University there is apother smaller hill, and
) T > fy c A .

‘on this rise sits Virginia Piedmont Community: Col lege.. The "iuxtaposition is 50 symbolic \ -

.
-~ » - - - e e o e
» .-

» _ that an educator, such as myself, is almost taken aback by this graphlc lesson in change. !

*

v

B ) As | walked down from Montucello to the parking lot | wondered what Thomas Jefferson,

' w‘ouldhave thought if he had been able to look ahead to this present day. He would be -

stunned at the techn,ologlcal advances, but he would also be |mpressed by what has been - .

- _done in h|gher education. The ‘community college would perhaps be more slgmfrcant to

e e, e 7

him than it is to many of us, He e would seé the natural changes which [edthe” European * i
. i
style university through the land grant movement and subsequently through the delivery of .




.  that mshfuhons oﬁeducaflon, in order to stay alive and relev‘bnt, mu54 be a living porr

of sociefy; he would undgrstondfthot when soci_ety’clﬁéges, its pul:)lic institutions either ‘

~

. . . . q

. change or are replaced. - f

» ’

/
. - . /
4 )

,

¢ " But what about us, | thought. Has thé community collége done everything possible

to carry out its mission in higher educaticn” Are there soft spots? Is there a nekd to either

About five years ago in Chlcogo, I propqunded a theor)l ond offered a soluhon that
l fhought would be—foken up by many commumfy colleges. lt wasn t. What | said then

was that | fhoughf most community colleges were still in search of thexr true mission and |
. ’ -

Y
called for fhe//econstruchon of the commumty college as a commumfy renewal college. :

The concépt as originally p ded perhaps focused too much emphasis on the community

L .asa whole rather than the mc.lwdual'-' who comprise it; obvnously a comrrumty tends to
e ) 3

: declurie . and thus bé in need of renewbl only as pefsonal obsolescence grows. Because of

Wnatever the case, |should like to ocquomt you *nth some of the prmcrples underlymg our

<o

rethmkmg “of the Communlty Renewol "College concept ;'Vissa=vis, its implementation.as-a

«

fourth college of our Commumty College Drsfruct. But first, let's examine brleflx onother

.
1 P A 6.“

development.

Lo
°

L ¥ © ’
- N

Token in the context of the Commumfy Renewal College, perhops Alan Pifer's sugges-

t

. tion at the AACJC meeting in 1974 was not as outrageous s he hlmself thought Tt to be,

nomelyﬂ‘haf s —~commumfy~colleges should ctort thinking o’oout themsetves from riow

[ -

L ¢

the commumfy colleges of the nineteen hundréds. Yes, Jefferson would understond completely

redefine the mission or to*just finally dpply the mission? oL
‘.° \ / -~ N .« -

-k

vy thrs, focus should be on humon renewal rather thqn on re|uvenqhon of the more global enhty.

0

*

>
%

-

Y

£
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o

on only secondarily as a sector of higher education and regard.as their primary role communi‘ty-

. N .
ot R ‘. ‘
i

leadership."




. . he said: ' o o ‘ "L , :

- in January, 1976; and the immediate employment -of .a college president.

Pifer cast us in a-key leadership role for reconstruction of American society, when.
l" ’ ’ ' ' » :

* - - —

" Qther instituttons have a part to play, of course, but | see the
community college as the essential leadership agency . . . they \
.can become the hub of a network 6f institutions and community \
agencnes--the high gehools, indust. /e th¢ church, voluntary
agencies, youth groups, even the prison system and the courts-=
uhllzmg their educational resources and, in furn, becommg a
- Tresource for them. . : : . ol
. . #
Pifer's admonition ha_s.led to AACJC's news community-based missicn and was a fore-
runner of events in Kansas City. : . o .
w R -
. ! A ‘oA B ;
The Bogrd of Trustees of the Me?ropol‘ifan Community Colleges on Jure 19, 1975,

authorized the establishment of a'unique fourth community collegé dedicated to community
oy ) —_—

service and modeled not on existing structures, but on societal needs and operating on a

A e
L)

_community base with a.performance oriented insfructional delivery systém of credit and non-

. . 8
~ » s . 4

credit leatning experiences., Inso doing7” they approved“fhe conversion of the Metroiao,litan

a

" Institute of Community Services into the fourth college; the offei'ir!g of colfége' chedit coufses

v

5
1]

. <t . &~
Moré about the fourth gollege later/ after a brief case study of the Metropolitan

——
\ . -

~ Institute! 's first_year of\operahon. . : ‘ ; '

- P

N

The first step foward the creation of the fourth college was the centrallzahon and

ex_pansion of alt community services programs offeredillndependéntly by Dlstrncf colleges
under the Metropolitan Institute of Community Services.

. . : v
- Why centralization of community services? The answer is a simple one. Our District

-

which serves foJr;& counties i the metropolitan area represents regional government, and the
problems dssociated with metropolitan growth and development ave not confined to single .
S - B

Py

~
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o

a sensé of responsibility forgthe future. . . e .

subdivisions. Community restoroﬁon , which is at the very heart, of the community services

concept, requurPs a comprehenslve ond flexible opprooch which ¥ ts not possnble whenFhe

«

commuynity servicés f‘unchons are osslgned to separate, autonomous colleges i |n a metropohton
‘- ¢ *
area. . . - . , .
* ’ o N J >

Dedicated to the proposition that human renewal-~the personal upgrading of every

citizen of our District--is its primary and over;rid'ing purpose, the [n;tifut.e sees as its main

. - -

function helfping community learners define their competencies--those they alréady have

. . -
2t ‘ 7. L ¢

and those they want to develop--and obtain performance skills, generating in $he process
Q

L . . -

4

What shas the Institute been daing during its first year-of existence? Serving some

16,000 "hew studepts" in community—bo@éd, performance-oriented programs, both degree -
o : @ oo S N
X, . )

and non-degreel - . . 3 “

7 ’ .
.Before it could mougurote these programs, however , it had to set upa mea\omsm

- . 3
. . ' R . .

for offering programs. | . .
. . ‘
Operating as a consortium effort of the three colleges with‘a pplicy board compo;ed
of the three p.residents and the chancellor, t€ Metropoliton\lnstiipte utilized three types ¢ -
: . . S Lo ]
- ] m -

1.  Prggrams and servnce\s operoted dlrectly by the lnstlfute' ) ©oT

1

of dehvery systems: <

\;b

2., Specific progroms ont[J services operoted by the colleges .
", under contract with the Institute, with the Institute- B

serving as broker between client and college. o L,
. . ~ e A}
. 3. _Programs and services permanently assigned to the college, ° !
with the Institute serving as cobrdinator.’ . ' .

Initially uniderwritten by the District in the amountt of $250,000, the Institute supple~ -
N . . . ® ) . .

i

'mented'these funds with grant monies from both public and private founddtions, so that by'

o




" the end of the first year it had approximately $2 million with which to o’perofe. '

_governmehf'in the metgopolitan Konsgs City .oreo ; the Institute of Community Services,

tionaltraining, and compénsatory education leading to salable credentials (the. General

»

N . . ’ e ! P
~ Some“examples: Responding to the needs of business, industry; ‘professions, and”

1 . i . /

. .
- \

shortly aftér its eskablishment, launched what was to become one of the most extensive -

in-plant, in-service froining programs in the country. Operoﬁng under its Career Devel-- P
) / .

opment Cénter, the Institute has been provndlng Qay Progro(ns “for 60 Sanitation Department -

workers i in heavy equnpment maintenance at fhe city's, Flre Academy, 2) Stu%s in nurslng

~

management for 53 registered nurses at Sf. Luke s Hospital; (3) Similar studies for 72 low-

.
4

level employees at Western Electric who ospire to become élécfronics technicians; and ‘4)

Upgrading programis in secrefarlol science ond su pezvnslorf for employees of Veterans Admini- .- -
, Fd > LT

stration Hospital, Department iof, Labor, Jackson Counfy Courf, ond Pulollc Library.,

.

. Others (l) The trolnlng seminars launched d for some 2 600 employees and’ employer -

[}

, represenfohves fo ocquamt fhem with fhelr responsibilities under fhe Occupohonol Sofety

and Health Act; (2) The report writing pwgrams for junior executives of the Commerce Bonk's .

-3

audiﬁng, finonce, and data processing depor(tment‘s; (3) The:bullding trades progrom for

out=of=school youth inthouse construction ond building momtenanqe where prefobrlcafed .
0 a . 1 o ’

houses are consfructed on sites obtained by and locofed in Model Cities neighborhoods; .

4) The Monpower training and veterdns counseling programs, emphosnzmg job training ond

1

upword moblllty, deslgned to help people who want fo work get jobs by provndmg personal

and vocational exploration opportunities, career-oriented educotionol.experiences, occupa=
* ‘o N

Education Development Certificate); (5) "Pif—Sfopeﬁ , a course popular with women \o\nd" | -

o
- . ®

teenagers desiroihg to learn the fundamentals of automobile maintenance and tune-up; -

’

. N ~
L4




“. . ' . . . . e \ ﬁ%. o

{6) The short course for newly electéd government officials, planned by a mayor's odvisory )
U e e - .
4 t
. _ councrl 'to concentrate on the officials’ duties and responslbrlltzqs os pubhc servants; “and

~
- *

Lo

7) 'l‘he speéiolly toilored’co,urse cjeveJoped for small construction controctmg firms in blue,-

. print reading and estimating ; purchasing, financial rg_cordkeeping , and construction. project
Y ‘ . [N : ‘ . ’ a . . ' . . .
* - - . manageyent, X S . . . ST e
) i - . . ’
N - The same careful search led to the development of a'new program, begun several *

’, .
o . . N . -

months ago, at Research Hospital in Kansas City to ooquoint workigg women-who also are
. N . . ' B oL o .
homemakers with how to cop: vlith.their dual responsibilitiess A moiority of the employees

at\Reseorch are women; some of them ‘lwove unemployed husbands whose male egos ore wounded
. ’ 3 1
.by current circumstances. The Institute assembled a ponel of women in sumxlor plrg\ts plus .

L

.

_two psychologists to analyze these problems, and with their cooperohon, is conducting'weekly |

. o erght-hour seminars for which the hospltol IS p;ovrdmg released time. - BN

1 N ¢

. ‘ Another segment of the populotlon the Institute is servmg involvestthe Missouri Employ-

) ment Securrty Offrce. The lnstrtute hos undertaken to frain 150 ot' these people in four

’

areas: mter—personol relations, motlvotuon, vocabulary buifding, and_clerical competencres.

All of thesq,progroms are non-credlt. But they provide the porhmponts with msnghts ond
- copobrlutres they could nowhere acquire except through these community-based progroms., .
.. . 4‘, . ’ - . ) e
. In the aréa of human renewol,.~probobly the lnstitute's’most visible confribution is its '

- 1
.

o
. . provision of counselmg, dmmlstrotuve,\ and flscol services under contract to the Street *

’ v RV

Academy, @ non-profrt bootstrap corporotron formed by t'our mner—cnty young men for tHe

purpose of workmg with disadvantaged black yduth in Konsos C|ty s inner cuty. A storefront

« .operation directed toward dropouts who lock motlvotlon to return to school the Street

~
fAcodemy now enrolJs more thon 200 youths, Featured aressuch 'octlvities as "TheGhetto
o . . . .

N
*

x
~ ' A, .

“Workshop," a regimen for the General Education Developrrlent Certifi cot;; "Black Moods"

s . - . .

~

T .




h . v ' . oA .
4 [y ! . R | “‘ . d

o g—— ? .

(creohve, ort), "Check Yourself" (heolth) "Express Yourself" (Block hlsfory, block culture,

" and black awareness in gome snfo(mons) "erte On'"~=and you spell that "write" w-r-i —t-g“--

-

* (journalism); " R_espect Yourself" (poise and grooming); " Sock lf To Me" (BFothers' boseboll);

.
~ | v ) . A

¥ : _ond "Black Anxiety" (creative dancing). ° . . ,o
o . For convenience and 'becouse of the natural grouping of program effort, the Institute
. N * b .
; T . was orgomzed around fhree strucfures or cenfers h ‘
a . , . . ‘r )

o . , .l . “The Center for Urbor? Studres ) , :
2. The Center for Career Development IS ‘
3. The Center for Community Educohon N

\

- -

o It is the District‘s'goo.l._in its 1985 Master Plan, bosed on market onolysis. (neegs assess~ .

. ¢
4 . ? -
.

o . & O - - .
e, -ment) fo establish not a new campus but a new concept: a community college without wo”s'--

= ond.w:fh a dispersicn of opproprsotely equupped counsellng ond leormng cEnters--a neighbor-

one whose mohvohng purpose is to touch and renew the lives-of every person
L 3

in-its four-county service areq; and one that provides both formal and informal leormng

-l hood-cp“ege,

o " experiences through non-traditional delivery systems. "
- As our " college without walls", the fourth college will not be merely a low-standard

N "
< . L N .

version of the "college within walls". It will offer a different kind of éducation for a

USRI, N . . . ~

different kind of studegot--*he "non~-traditional" or 'new" studgnt.

%

The community renewal college-offers a new model of éducation--one that is true to

-

. the intégrity of the individuals as well as the needs of society~~one that is dedicated to human . |

S

! renewal, recognizing that only as individual obsolescence is prevented does the community

tend to be renewed and restored.
* \

< Emphasis in the fourth college will be on defined competencies, sfudent-colleg;e.\edu-'

. L3

" cational pocts: continuous progress cprriculc;, flexible grouping and scheduling, .independent

-




-

4

study, hands-on experiences, rernmunlf)ﬁinternshlps and mare, ll'~wﬂ| utillz’e limited fu\ll-

&\
s time faculfy, possubly as team leaders only, and a maximum number of commumty faculty

with demonstrafed expertise in their several f:eldspfdendeavor. ,The college will allow fhe

.
. . « s

~ learner to begin where he {s-~where his previous leaming stopped, progress at his own pace

” -
.

o . . . . ‘e . ) - . [ o’ .
.in accordance with his owh unique learnmg plan, and qchieve compefencres fhat are meahingful *

to hnm. The fourth college will be a functional commumty-based and performance-orlented

L
e ~ . . - S <4

college. ’ . . s ( . )
Accordmgly, 1 d lnke to suggest a pragmatic definition of "commumfy-bosed oo ‘ i

/.‘

performance-orlented post-secondary education": Commumty-based means deltvermg fhe

0 . . l

kin’ds 'of education thé conl\munlry meﬁfers want (not the kmds the colleges thmk they should :

hcve), at locahons where fhe learners are (not wherewe think they 3h’0uld be), all of thns
determmed bylopen bommunuf\' participttion in defining comprehensnve learmng heeds,
suggeshng soluhons, and facilitating delwery. PerFormance-ornented means that- acq‘uured
cémpetencies become more. lmportant than grades 3r crednts and the lea'rner can easure “in
hls own terms achuevembnt of an ob;echve (wnfhout rel"erence to fhe‘,teaeher s evaluahor\ of ¢

' -
-

""if). In other wetds, "the welding student is able to weld.“‘ TN e \
s e . . 2 v
A workirig definition bf community-based, performance-oriented education is also

_ Suggested by example at a Florida eo‘mmunify’college. A course in "Aviation Landing" was

. KA .

developed to meet a commumty need. Called "Pingh Hltter" the course was not a course

A

in flnght technology, not a course ‘that would prepare a parhcnpanf to become licénsed to

-’

fly--buf a course that would prepare the small aircraft pussenger (non-pnlot) to. control and
2 Q L ]
safely land a plane in an emergency in case anyfhmg happened to the pnlot! Bemg able to

do that wu,‘,a felt need, and it orugmated in the commumty fhe dollege was servings

-

Defmltely., fhe course was both dommunity-based and performance-oriented, <o

10




-

The fourth cotlege wnll stress ane Five Aims of lnstruchon arhculated by Goodlad

Teach fhe strucfure of a dxscrphne, rather than fafts in

b cutricular content areas, by focusing upon the general .o
prmcrples-fhat enable one, to explam or predict phenomena ; ‘
dealt with in those.areas.” .

o . v «

2. Teach methodg- of i mqu iry or proBler;n-solvmg thmkmg as ¢

- * those methods ‘are empl’oyed within agwen curricular area.
) ' o L. -
©f .3  Teach competencn.es in mdependent sfudy so that students NN
: . beconie. cagdble of plannmg and conduchng their own learning )
achvmes. . - . e
I v -4, - Set standa\;ds of excellence for mastery,’holdmg all students -

R to whdtever levels of accompllshménf correspond to those Co
standards, and to the student's learning characfe&ushés.‘t

-

. 5 Indl\)qdualnzedunsfruchon through programs of studies fallored
. to a student's needs.and .capablllhes, whether-through inde-
. <y  pendentstudy, a- tutorial relahon;bap with a teacher, working
. . cooperahvely with otherstudents, or studying in groups of -

varymg size w:th teachers conducting lectures or dlscusslons. >

R 4
v Inshorf, the ové{rall goal wou ld be fo prov'“de the most ~omprehenswe community

N
-

services pdssrble_‘, “and to teach students how to learn so that, more than merely fostering fhe"

- [

desire' for 'lifelong.learning » the college might give them the tools by whj,;ih to tranflate that
. . - . ‘ "' L | . ’
deslre mto lifelong.actuality.

. . ¢
» ¢ .

~ Now what about the rrnark,ef for, thls new fourfh college? The Metropohtan Community

' 2 . .

‘Colleges serve the foun Missouri counties of metropolitan. Kansas\’Cify, a service area of

approximately*one million people. Last year MCC(served about 2 percent of the population * .

, e '

Uohn l. Goodlad, et al., The Changmg School Currlculum (New York The Fund for .

the Advancement of Educakion, 1968), p. 122
. 2Jerome S. Bruner/ The Process of Educahon (Cambndge, Mass.: Harvard Umversnfy‘
Press, 1960), p

3Glen Heafhers, The Strategy of Educahonal Reform (New York: New York Udlverslty,
School of Education, Nov.,d961), mimeo

4 John W.. Gardner, Excellence (New York: Harper & Row, 1961), p. V:

S5Nelson B, Herry, ed., lnd'uvu'dualizmg Instruction, Sixty-first Yeagbook of the
National Society for the Study of E Education, “Part | (Chicago: Umversnty of Chlcago Press,
1972), ps 337. o .

“ [

S e , : ]
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. . . P * .. ’
ot + area, while in California and ‘other states with CJWell ~deva)oped communlty college sysfem, . s
. - LI - N . :

-  .a communlty college distritt serves some 25 percent of the servuce oreo populohon. ' '

a -
¢ . A

, - . An, enrollment sfudy, os part ‘of the 1985 Mdster Plan, indf% otecl t‘hot the three exnstmg
’ LY

McE colleges would Servé- some 28, 000 Full-hme ahd part=time students by 1985‘ ond an -

< oddltionol 60 000 - 100, 000 lor,ge ly part-time sfuclents, ould be seekmg ,non-trodlhonol

Y . *

leormng experuences. The fourrh college--one without walls=-that would toke its prOQrom

\ - - - .

" to the people where they gre oppeored to be the reasonable solution to of otherw:se serious '

- L] »

dnlemmo. There was olso]on lnducotuon thot addlhonol "brlck ond mortor" colleges--even

L .

1 . M

if the DlSl'rlCl‘ could afford fhem--would not solve «he blem o( access For the "new sfudenfs. ',

- Doomsdoy forecdsts_of decllmng col lege enrollment are'based on the trodmon_ol delwery
’ - ) ~ o [} : " B '

systems of higher education developed in the late'19th and early 20th cenfuries'ond boelcoll'y :

unchonged since. 'This system_ assumes lhat a college'or university is a physncgl location

' ‘e . - . .
;- where students and teachers qssemble, -dnd thof a college «edutcation consists-of four yeors .
. . o | o o
of courses .*4 o " ‘ v ' " ot
3 . - . s R . '-_ . . N 'P

Expanded access will create’ a market considerably larger than what tradition has led- . .

[

1)

- -

L

<

L

& u}{o expect. According'to Dr.. Edmund Gleozer, Jr., President-of the Americon‘Associcl'ﬁon

-

a9

. of Community and Junior Colleges, "within current confines alone, we khow that if ever
. Y 2 ° A 4

Tow e

'housewlfe' took one 'course' every other year, the impact would be ot instant tripling of -
_ ¢ Y Y . wouic . Ins] P

.

1972 €nrollments. Outside those confunes it is mind boggling to think of the'market reprev

-

sented by the 'leormng force‘ af large."

¢

-

» 3 “ ¢
ltem: The post-wor bobles \now 26 yeors old will be ovonlobl’e for’ ',. 5
seo post-secondory educohon through the yeor 2000. - ol .
ftem: . Inonly 26 years half the populoflon wnll be 50. years ofage {%”” :
\ J ‘ s

or older.

‘.@\j




3

: o J . . sponsored by 'non-educahonal -institutions such as labor unions,
i e -

4

v

' J '3.; :

12

PN Item: A recent.survey by the Ontario Institute for Studies in F.duca- v

e s . tion jndicated that most adults spend about 700 hours a year
T at anggvhere from one to. half-a-dozen "learning pro;ects

R outside higher educahon. . .

"1; Item: Approximately 11 2 mrllnon adults (ages 18-60) exclusive of -
d full-time $tudents are now engaged*rn. earning experrences

R . private industry, museums, professional trade associations, and
. governmental agencies. A number larger than all students now o
: enrolled in colleges and unnversnhes.

'a ] ZFero educahon growth? Hardly. L R o -

St
i

In fhe past, expanded access to hrgher educahon has meant a||owrng greater numbers
A4

ey

S f,_personwn«the 18 t0-24 year old~agegroup +o attend college. In the Future, according — -

to a February, l973 repori' of The Jonnf COmmIH'ee on the Cd lfornna Master Plan Yor ngher

’ . - &
1

Educahon, “posl'-secondary education wnll be less campus-bound and will serve persons m

o >

ool .age groups. Many rndtvrdua!s have neither the time nor resources to attend a conven=.

& 4 .

— “ﬁanal college or university. Yet, their needs for posf-secondary-educahon are often at,

' .
e . ]

R least.as great s’ ‘the needs of those who.attend convenhonal;colleges and unrverslhes. -
- R A )
The Master Plarl study rnduaated fhat probably ‘the popalahons mosf urgently ln need

- ’ \ of servnoe by ‘the fou?lth callegq aré these- ,ﬂ‘ ‘ PO .
"1,  THe commuynity service populahon ’ i
“- ., ai .cultural, avocational* -, . _ , ‘
C oA bs B reoreahonal, lnformahonal ! .
T . oG coordnnahng servnces - -
.. . .2, The edycat,ronauly_dnsadvant'aged
AT S as  culturally different. : - -0 &
A - b. . motivationally different o
o “ . ¢.__academically-different ‘ S ;
) .- 3. The spec;al needs population S L .
‘ q. . those with access problents ot e
~ Y .. "’be those withspecial training needs ' s
" ST €, those with highly specialized problems .
: " . (dropouts, handncapped parolees, retired’ persofis,
2, . ) . public assisted persons, exceptional persons) ‘ s
(Y & ©

b e ) - a.‘/.~' | | ( - | 13 ‘
, 1.




. community services throughout the District so that every citizen has an opportunity to

&

And. the primary need at the present time appearéd to be twotold: “(1) to improve

4 B [}

 access to the District's post-secondary educational services and (2) to expand and coordinate

R .
o . . . [}

e

-

énhance.and enrich his/her life. - ‘

It is, then, the intention of the’ fourth collége to adapt the objectives of the compre- .

N

-

hensxve community college to a functronolly organized delivery system which prov:des access

to post-secondory education for population groups largely unserved by MCC in the post. (The
"new students" .) lts mission must be to help mdnvnduols grow in a variety of was: helping- '

th’en{ ,reoch maximum employment; helping them acquire the skills and attitudes to restore

~ o~
[P T

“

ond improve their nelghborhoods, and helping them create a totol leornmg ‘society. lt will

¢,

‘serve as a cho‘hge ogent for the betterment of life condltlons at the focal level. And it wxll g

emphosrze communltx service as the cornerstone of every Qrogrom ond currlculum. AN

. ~
e A3 RN

Accordrngly, the prrorltles oF the fourth college will be humon development, including

leornrng Skl”S, human mteroctlon, civicor communlty responS|b|||ty, ond morketoble skllls.
s " = o

Its specific ob]ectives will be:

1.  To develop, expand ,and coordrnote@communlty services
activities throughout the District.  ° ‘
;o "2, ' To recruit new clientele, directiné its effort to those seéments ,
of the society not presently being served by the District colleges.

. To coordinate its efforté with all other social and industrial
agencies.in the community to avoid unnecessory duplication .
and to avail-itself of the use of present servicess ) '
> 4,  To design performance-oriented criteria into its communuty-
based: operotlons e -
5. .. To maintgirfa broadly baséd innovative delivery system--radio,
televnsron with its unique' applications, newspapers; etc,-=
.. with stroteglc locations readily accessible to clientele.

“ M
[

N
-
]
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6. To develop instructional objectives to improve performance

skills, basic skills, and further the sense of responsibility for -
E : the*future among |ts varied chentele. ) :

)
K]

. 7. To assume a posture of experumentqﬂon in its mstrucfional K
‘design and delivery systems. (There must be constant evalu- S
e _ ation and continual- contacts with all segments of the community
in order to facilitate coordmahon with existing- progroms.) s

8. To esfobli_sh a firm rapport and cooperahve workmg relationships w-
with. the District's other colleges. s ' :

I ‘ 9. To i'epresent at-all times the best in posf-secondary theories of -
- . educational responsiveness, based:on sound prmcuples of manage- :
ment and accountability. CooE , L .3

, - B . t o

10.  To bé Gécredited as an institution of post-secondary education

- ——qualifying-therefor- by providigg-~in-an-extérnal, community-based_ IR
) ' framework-=transfer and general education, occupational and. -
.t | technical education, counseling and guudance services, and
community services. :
.. ~THe role of the fourth college will be to provide a non-trcdmonal commumfy-based-‘

3

. delivery system to the Dlsfrlct‘s commumhes,_that will supplement and comg'lement the

three colleges in at least five ways. 1t will:- . . L e
1. Provide a teshng ground for non-tradmonal attivities Wthh Lo
o - would benefit ‘the- entﬁp Dlsh‘lcf. .
U .2, Provude “expertise and-assistance-in educahonal programs
~ undér way and augrent these programs (e.g., developmental
study .could be a combination of the fourth college's efforts
s - and campus work in.progress; specialists could be used as -
teams to perfect programs for the educahonally dlsadvanfoged)
. ’ 3. Qffer qualified personnel from existing colleges an oppor- ‘ . .
« unity to be part-time instructors in community-based, non- ' T
. ‘traditional learning activities (e.g., the fourth college .could
- * offer additional study ‘and training ground for those seeking -
alfernahves to, h‘adlhonal methods)

* ' 4, Serveasa catalyst for Dustnct-mde renewal by prowd ing
opportunities for "staff development" and program exploration

: and experimentation that would benefit all colleges and '’ L
s - a L

.

" ‘. e & ‘ - , . 15 " ‘.) " L
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— ‘ personnel, For example, teachers interested.in professnonal /
- ) development could be assigned on a temporary basisto

perfect non-traditional skills in curriculum development and
teaching.

a7

.
-

5. Takea leadershlp role in developing a mulh-vudeo delivery

, system for instruction. Much of the product of these efforts
‘ - could be used by all the-campusés. y

S
- ~

The need for change and ¥enewal in society today is obvious. Vachel Lindsay wrote

!

a poignant verse that sums it all up better than | can: B '
¢ . '
- , ft's the world's one crime its babes grow dulhy- . ~
' ‘ «..Not that they sow, but that they seldom reap;
: ‘ R *  Not that they serve, but have no gods to'sérve;

Not that they die, but that they die like sheep.

_Th&avmdenee—e&a-hwng_deathihmugh_the..cbnﬂnuows fulfil lment of one's self sh”

¢

" remains a central goal of higher educahon. When all is said and done, jhe commum_ty

’ college~-|ust like youth (accordmg to George Berriard Show)--ls ‘much too nmportant to

b ¢

“ be left only to the young. The crime of life is not to die, but to grow. dull and to "dle -
“ke Sheep." . . ) < . \' . ) L
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