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ABSTRACT e

! ' _ The purpose of this study was to examine the climate of four

PR ¥

urban community colleges, with large concertrations of black students,
- ’ o~ . - . v,
! to determine if there was a perceived need for a black faculty asso- =~~~ °
ciation to influence governance and policy decisvons.- More specif-
b ¢ MY ¥

R ) lcaily, |t was'the purpose of th|s study to° |dent|fy thCh elements
of the colleges (whute faculty, black faculty, white students, black'

) students, or admnnlstrators) were in- favor of a black faculty asso-
¢ \ . Co . . N
ciation. This was done by determining which characteristics (age,
‘positian, and experience) of the collegé community were empiricaily

.
-

PR : correlated with support for a black faculty association. - . .
, e “ - R ,
Three samples of subjects were used for this research. They

. * . °‘ - N

consisted of students:,, faculty, and adminiStragors, both black and
white, from the four cblleges. Each subject was asked to fill out a C
questlonnaure, worded approprlately for each group. Two kinds of X ~//

‘data analysis were performed-—analy515 of variance and ‘correlations.” ,7_

\ A /

: The data from each questionnaire were,coded for computer prqcessing.
The responaes.of each subject to the twelve items ontthe question-"
naire uere summed»‘ This sum was called "'Support Score.' /
- " ' . To determine whlch characteristlcs of the® coliege communlty were

correlated with support for a black faculty association, correlations

- were computed-between descriptive data and total support scores.’ As

-~

’ predicted, the highest correiates were those with ageiand?position.
This indicated that the younger the subject, the more likely he

would be‘to'support a black facuity associjation, and ‘the higher the

1

Y




-

.
‘s
v
v
»
"-
~
.
«
-
*\
.
.
* 2
»
2
B
s
%
.
[y
»
.
-
,
)
)
-
<

a2
-~

[
4 LTS N

: status within the college \community, the less likely the support.

- P
«

Contributions, interpretations, and recommendations were made by each
- 1 .

individual in the group to his or her own particular institution.
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o SN ‘ . t. (INTRODUCTION o .

- Theré ‘are biack men and women in the academic e, S

- ~ community whose sutuatlon has.received too .
little attention. Their behavior has not been
militant; their concerns have not hardened into

i  ''non-negotiable demands."" Yet the presence of-

- * . ¥ these black educators in predominantly white col-
. leges and universities raises some fundamental . -

. . questions for higher educatjon (Moore 19710).‘° . Co
- ‘ . v . ’

The year 1966 marked the beginning of a major undertaklng -to .

T , . incorporate members of ethnlc mlnornties into the mannstream of

o

the faculty |n hlgher educatlon. Befo?e the Slxtles minorities on

-

the faculty in higher education were ignored and ‘the black faculty

was primarllyvthe'prOV|nce of the four-year Black college (Newman

®

. o 1973). Today, prodded by the¢C|vl| rnghts revolution and otflrma-

tive action programs, colleges and unuversntles, from the most to

I .

the least selectlve in all regions, profetc a considerable number -

K . . - .

‘of black faculty members on their staffs.~.Thls influx of black

faculty into higher educatnon is, presentnng some. “eritical’ questlons

\

about their relatlonshnp with white staff members, admnnlstrators, —

¢ .

- NN ‘ ‘whlteestudente, black. students, and, more specifically, their role _ ,

-

- ) -

in policy making and governance (Moore 1974) . — .

. Where black faculty seems to.be gaining in reputation is in:

w

4

the urban community colleges. Much of today'gnliteratufe on the

community college is focused on the function and role of -the urban

communlty college (Bushnell 1971), for these |nstltutlons have the largest
o - concentratlon of both black students and black faculty. It is .

belleved that educat;onal institutions in the large urban areas are

Qs . - ~
. ) C, . ‘ . -
.

o Chares - - R e e - ——n &

-




| - operatingfin an environment of greaf uncertalnty and‘fear; Mad} T T
pressing nationa] probleps relate direotly to our citfes today,xsuéh

. '\ as yrban attempts to estaﬁlfsh'equaliti of individual opportunﬁty,

\ end minority poverty, and |mprove the ‘gener.al quality ‘of. }ife.

A » (cleazer 1973). - .

- Our position’in undertaking this study is pos:tive. We belleve

?
’ e - O - .
o . T that black faculty assocnations a’e needed |n‘$nstitutions of. higher . .
T , - . education with-a hlgh concentratlon of, black students. A black
* ' (23 2 Lol Al AN
. . faculty association on this level could contribute. to" policy and * °,

governance decisions and be active as an agent of change. As an

agent of‘dhangeo.however, it must..not advocate this position.
~ LY < ~ ' )

. , : . - - . - 3 .
. ‘ A black faculty association, by the very nature of its existence,

must participate in the policy-making and governance function of-the =
PR N [y

college. It must also consider the identification of and ‘the

- . &cceptance by the'blabk?community. In the communlty college, a black

N * T

facul'ty association would have a long term investment |n the dommunity
--for example, to help the poluce department be more sensitive to
the black comménjty by encouraging and’counséling more black Students

*

into law enforcement programs.

' & An examination, of how policy and governance changes take place N

- b A
reveals the process as one by which groups and individuals make

‘e T .

° ‘ demands on instltutions~ singly or collectnvely, and thereby‘bring L.

—= about policy and governance change. This is the first step in the

-political and socnal conversion process referred to as "Interest

artlculatnon" (Scribner 1972). Interest drticulation may be performed L

- »
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L]

qy different groups in hany ways. It is particui;rTy'impqrtantl

‘ because it estabffshes the boundary betﬁggn the social and pb]itdpal

-

systems. |f interests and needs ‘carinot be expressed through open
tchannels of society, these demaﬁds are lige]y to\femain uhsatisfled::
}hey |n time may. erupé in vuolence or day }esult in suppression by
the ellte, thds maklng the. confllct inherent in pallcy and d:vern’

.

l'

ance change-evidént-(Scrlbnen'1972),
$§ > In relating a black faculty. assoctation as, an agent of change to
. L L. N . .
the interest articulation fqnction, one must then define a-black

A

faculty association as an Yinterest group." An inte?ést group can ',

4

_then be defuned as.a group, of thlvsduals who are llnked by. a bond,

\
-

of concern or advantage and who are aware of these benﬂs Therefore,-

» -

black assocuatnqns are found wuthln sych organnzatuons as polftlcal

.

_parties, eglslatures, cuvrl servuce agencué?, professional organ-.

d

|zat|ons,lschool systéms, and communuty colleges.
A :

If black’ faculty assocaations.are going to_be agents of change,

they must avoid the conflict “often |nherent |n ‘this process. in so

hd .

dozng, they cannot advocate a.g?litucal oc partisan posftion. To

-~

advocate such a posutuon means the ellmundtiap of other considerations.

.1t enuld also mean a continuous struggle for power. fo control the
- ' ) . ) N
coiiege. With power to control as the prize sought, power can be-

.
-

come an ‘end itsetf,‘ratﬁer thaq a means 'to strengthen the college.
« - ‘\

.A’Maékﬁfatu\ty associati.o;l, by virtue of its place ia‘the college,

hay find its acceptance threatened by the very element that can give‘>

» - -

' . . >N . .
it success, its relationship with individuals, groups,and she .

~ - . v -
- — e . - . e e — e e v me e e ———— ot ot o

‘ . . . \ ’

[y ol - * |
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-

. community .it serves. .
- o The purposenof this study is to examine the climate of four urban

.

) . community colleges to determine if there is a perceived need for a

biack faculty assocuation to influence policy and govgrnance decisions.

“Another purpose is to identify which elements of the colleges (white e

faculty, black faculty, white students, black students, or Bdmlnls-

trators) are in favor of a black faculty association. This wnll be

3

-

done by determining which characterlstics (age, posution, and experi-

. 7 -

_ ence) of the college community were empirically correlated ‘with

1]

support for a black faculty assoczation.

o . Ul._ BACKGROUND AND SIGNIFICANCE; L s

¢
-

{ﬁhis study~was conceived by five_black faculty members who were:-

motivpted to the idea 6f a black facuhty-associations after the

)
. -~

completion of the modules on policy systems and governance. Ve

perceived the importance of this interest group in relationshlp to
o
its pqtential fbr promoting the needs and interests of black students

in thé cémmunlty cpllege. Four members of thiszgroup work in urban
community coliéges in the Los Angeles area. These Institutions have
+ a high pereentage of black students. The fifth member of the group

is on. the faculty of a community college located in the metropolitan

e ‘area. This fnstitution also has a representative number of black

' - \ o,

students in its population.

4

. None of the above institutions has a black faculty assocnationlpn
‘ * t s
its campus. However, an organizatlon known as the Asscciation

[3
~ . . N
- L e e e h e —

- s A SE YW el o & wme o e - - [P
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.j:lf
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'white?'and (3)<|s a biack'facuity associatlon |mportant to the

.Los Angeies City College, Caiifoﬁnia

[ |

of Black Coliege Faculty and Staff has many black community college

L] A 1 .
faculty members. This assocuatJon is ot an interest group to in=
fLUence policy, decisions and governance, but to promote‘the image of
- K

T a
- 1] »

.. ¢ ¢ . . o
. -

black fuculty.

Throughout | the course of the two modiles, as, the national .
‘f - -
lecturers spoke on power, lnfiuence, conflict,. decisnon maklng. and |

models of governance, this questlon kept coming to the researchers'
- ‘Q
mind' “wouid ra Black Faculty AS$OClatl0n Heﬂp?" The questlon has

. 1

now generated concern in these community coiieges abouo its vaildity

. e

and usefulness. There also seems to be 'concern about what influence
* . )} = ®

S

These guestions ied to 'lesser ouestions, namely: (1) Ho@ would a

v

.-black faculty associatuon be perceived by other faculty and adminis-*'

L4 <., o -

trators? (2) How wouid it be percelved by students, both blagk and

campus? R L

- .

It was ggreed upon by the group that, before any of the above
questlons couid be.answered, we wouid have to determine how we were

perceived and ,who would support our efforts. “This, therefore, was

3

the thesns of our study. ' o "4

- .

To further ciarify the study, a descrlptIOn of ‘the community .

[
-
»

coiieges participating’ in it are provlded

. % .

g

Los Angeies Cuty Coiiege has a *national reputation as a ieader

. . — 4

. (clout) ‘it vould have .on policy making and'gdvernance of the colieée."
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: ,3/ s in the field ofucommunity-college edueatioﬁ Eounde%hin 1929f it s L
Sl h the oldest of the ten Los Angeles Community Colleges in the. district: .
- n t e
fo Nith an enrollment of approximately 20, 000  day and evening stuﬂents, ) PO

it has one of the iargest student_bodies of the ten colleges. The |  }

N L

college employs 615 cnstructors and 13 administrators. ‘

Lo i Los Angeles City College, located within the cnty, is a unique

*

R urban instltutlbn that attracts a va.iety of students from” different

¥

; ) backgroundf. Because of this, it is one of the most highly integrated

?
;o - - -

coileges in the United States, as showneby the ethnic survey taken

) “ by the'college in 1972.- IR R I
: éﬁ ;| . Of the total l9 622 student population, 2 806 are Spanlsh surnamed
2 . 8, 045 are whcte, 6 02 are .black, 2,119 are Asian, 137 are American ﬂ"
7 ‘:.'0 . Indian, 413.are other non;white, l& 23 of the student body are |
g ‘\sls?i; ‘*. Spanxsh surnamed 40.9% are wh|te, 31.1% are black 0 6% are Asuan, . .f
. - 062 a;e American lndian and .02%. are other non-white studeits. )

o o The total of cenxcfccated posﬂtcohs is 6#8 Fifteen haVe a

.
.t A
.

Spanish surname (2 4%) 557 ‘are white (85%) forf?isix are black (7%),. ;':t;

. «.?.° . 26 are Asian.(QZ), 4 are AMerican Indian (.07%), and no other nop~

ot ' white. There are 13 administrators; | has.a Spanish surname (7.62), ¢

N e 9 white (63.2%), 2 black (lSZ)J and.1 Asian (7}62). ¢ IEEEE

A v 3T . . N
. 2 5 . .
. . v- -

Los Angeles Southwest College, Callforn|a

3

B " Los Angeles Southwest College is a two-year community college

o

E' . within the Los Angeles Community College District. ltwasfounded .
{ . v .

P in 1967 and serves the predomnnantly black‘section of South Central




s . | Los Angeles. As a college with a 95% minority population (4,087 day‘
and evennng students), Southwest is becoming the intellectual develop-
ment center of Los Angeles‘ black community. The faculty .and min-‘

. BN ¥5trétors af, Los Angeles Southwest College have demonstrated a keen =

b " '

"lnterest .and a sincere desire to aid students ‘in developing their

e intellect for transferrlng to fodr-year instltutions or for enterlng

v ' on a career. As a publnc communlty college, it has an open-door policy.

s .,

of thetotal student populatlon of i 087 3,367 are black; 27,
Asian, 82 Amerlcan lndlan, 23, Spanish surnamed Amerlcan' 38, other _f_j_

o . han-whnte, l85, .other white, and/}23 all other students. Two percent

-0 .- ‘ of the student body is %merlcan lndlan, 82 42 black 0.7%, Asian, i 5 s

1

. 0. 6%, Spanlsh surnamed b, 52 other whlte, 0 92 ‘other non-white;

s ' 5.52 -all other students. - . ’.?J b o \ “;~'
s . ;RE‘total number of. certlTlcated positlons ﬂs 109 77'are white;

2

... 32 are black. s

> s N ' ; T ;
The nymber of administrative posltions ls 9: 5 are white, gnd b -

© aré black. _ . !
- . N . o . . . T e

~ +»

’ M;Et ‘Los ‘Angeles Communlty Codlege Callfornia

.
—_—, .- 7 Mest Los Angeles College serves the residents of the Los Angeles

. .,
Community District, largely those in the west area of the dlstrict.. )y

; .~ § lt s the belief at West Los Angeles College that formal educat1ono

should be- available to all who have the abillty and determination to '

§ benefit from. instfuction.. The prime responsibility of the college

i [ —— .

is to .the student, and this responslbility is meét by provnding

“

\ e s
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b

_college-level education;\with the nidn‘duality of instruction con-
sidered paramount. Suppiementing=the curricular programs, it has h
b , extra-curricular activities to aid the student ln,understanding‘him-'
. _ self and his environment. . ST - . | 8

: . of the total student popuiation of 5,700 students, | 956 are

i . :' black 199, Asian; 28, American indlan, 210, Spanish surnamed Ameri-
cans; 76 other non-white; 815 who refused to state, and 2,492, white..

The student” body is 34, 32 black, 3. 52 Asian, 0. 52 American lndian,

* . 302 Spanish surnamed Americans, 1.9% 6ther non-white, 42, h% other'
;- .;7' ° = . white; 14.3%- did not- state, and 42.14% are white. If we group the
Ji“ ;;ﬁ T U minorities together, we -get-43.3%. mJnoritx,?hZ.h% white; and 14.3%
: ‘Zii e' . ‘ w!ie did not state: “ ’E ““““““““““““““““
) - ,\ - . The certificated positions totai‘i03w 87 white (76. l%), 0.
‘:*«\: - black (.97%),, 3 Asian (.29%) ,.and 3 Spanishrfsurnamed (.29%). There |
' ., are 5ix admlnistrators all of whom are.whige. N t

b

* Pasadena:éity.Coliege, Calﬁfornia L

v * 1
. s - . B

« T ' . Pasadena City Coilege'is he i to the deyelopment of junior-
college-level wcrk In Pasadena since ]92#; it serves the.follcwing,w
. ‘ uniFied school districts. Arcadia,'ta Canada, Pasadena, San Maginp._
f . Scuth Pasadena, and Temple City. The name of‘the district became
‘Pasadena Area Community Coilege District on September 10, 1970.‘.Thé
) college seeks . to provide, educational experlences for its community - '
 that emphasize the acquisition of knowledge and skills and_the ]

¢ . . , ) . . «
.development of constructivé attitudes. General, Occupational, Coilege .

.8
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) Transfer; and Preprofessuona! education courses are offe;éd. |

. Of the total 16,912 student population, 12 8]9 are whute, 1 978 ?%

. a:e:black, 1,370 are Spanush surnamed, 68 are American Indian, 524 ‘

ar; Aéién, and 153'arg other; The sfudgnt body is 75.82,whjte; 1.7%

black, 8.1% Spanish surnamed, ,h%‘Amerfpan Indian, 3.1% Asian, and

»

: o » .9% for all other students.
o . ) “ The total nuﬁber;of éert}ficated positions is 405, of whom 360 or .
[\ C - f 38.9? are white, 25 or 6.0%,.b1aék;dl1 or 2.7%, Span{sh"surnaméd;
' and 9 or .Z.IIZ;fAsian. L o

b4

The total administrative posltions are 12; 9 Srg white, 2 are'

black, 1 has a Spanish surname.

1

, g : A Revlewlof ‘the Literature - PR £ ." ;

- ‘»«
A review of the literature was pursued in severa\ directions to
gy —re—

determlhe the key concepts of the problém. we first explored the

~

llterature to determlne _the- effects of facu!ty partucupation in college

s aovernance and educatioﬁ/1 po!tcy making. Dykes (1968) states that'

Recent developments in higher education have created "
perplexing dilemmas for faculty participation in the '
- - governance of the academic community. Effective fac-
ulty participation in the academic decusuon making
is essential.

. Dykes also |nd|cated that the comp!ex problems confrontlng |nstitu-
tlons of higher educatlon .everywhere rdquire the best efforts of
the best minds avau!able if they are to be reso!ved satusfactoru!y@

The ablllty of facultles to play meanlngful roles In decision maETﬁs

L]

° ‘ T - 1Is increasihgly challenged as institutions grow larger and more:

“ .. complex, : A ‘ C oo

-

- .- - o~ - P - ' :
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R]chardson, Blocker, and Bender (1972) relate the;participaéibn

~

of faculty in the structure of governance. They Tnd!cétg'that, as
. . ’ B o = . -
soon as faculties began to insist that they have a right to be involved

In making some administratiVe,deqislons,,tbevgovefnaﬂcé structure of

%

the college was weakened.

~

.

Keeton ti972) stre%seq,thé primary justiﬁgcétionlfor a faculty
voice in campus governance. He stated that the faculty of the colfeéél

or university has the-degree duél?fications ésseﬁtigr 16 the task of

v e e e mem ey e s S s atm o o em w e emmmw ciwem o 4 a e e

governance. —He further—indicatedthat, because of their skill and =~ -
competence, their pa?tiquation is" necessary. o e c

"'Campus Governance Prpgram'sTaskarce'oﬁ Faculty Representation -

?and Academic ﬂegotiét?dns 1967;" referred to by Keeton (197153 urged

»

that the overwbeiming'congideratiOn.iq fixing the role of faculty in

goyernancg_;hqu!d be. the Qeé?re to im@rove,the peﬁfbrmancp of the . 'f
institution. _ o . - , .
% L ’ . '
McCabe (1974) states: : . v,

A} ~

’Tﬁe day ‘has passed when faculfy will accépf”i&lfﬁy‘
decisions that were made without participation. . T

» \

He also stated, in relationship to faculty bgrtic}pation in govern= -

[

ance and policy making, that: -

< As educational institutions in the Seyenties begin to .
remold and restructure their ‘governance models to the
participatory forms, and policy makers begin to shift
their power to forces outside the college, critical
questions are being raised as to the role and function

of faculty organizatfons in these processes..

& ”

~

>
v
*
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‘ Frankie and Howe (1968) .in-their article, 'Faculty Power in the.

“ ~
23

CommUnit9 College,' state that: .

At no time has the étudy of power and authority been
. of more .vital importance to the academic community.

They set’ the stage for discussion of faculty unrest ln_hiiher education

S,

~bY quoting Arnold Weber, chairman of the Amer ican Aésociatipnifor_

Ed )

.
Higher Education Task Force that studied faculty representation and

1y

acadeniic ngqgiation. Weber offers the following rationale for

A3

facdfﬁx'di§§é§isfaction_(Reiss,.1970): . \
The paradox .of affluence and unrest. may be explained’ -
by several factors. "The, ‘improvement in the status ° '
and.ngl-béing of the college professor probably .has -’
been §SCOmpanied by a more rapid rise in his expecta-.
tions® This phenomenon is well known in-underdeveloped
professions -as well. - In many institutions, the notion

L3

of proféssionalism i§+a—potite—fiction. With the rise
.. in status and the expansien of opportupity, many .
: faculty mefibers now demand the full prerogatives. of” e
professionalismi, This means that professors, like

membérs of other professions;—seek-direct-participa= -

Sen

(-'::'."; '
s,
4

tion in the formulation of the policiés and rules ..
thét)govern their performance. (Frankie, Howe 1968,
‘p.83 : ' » . ’ B .. V"

*

¢ ‘Webér is Fgrfhgﬁ qgoted&?s explaining the situation that curfently
underigés the militant efforts of. comfunity college faculty members-’

~who seek higher education status for. their pérticipatlon in institu- i

tional* policy making: o
. Whére they (two-year colleges) formerly gave almost °
exclusive emphasis to vgcatjonal~c6ursés, many junior .
" colleges have modified their "mission' to. become part
of_a system of academic higher education. Where it
was under the administration of the local Board.of
.- Education governing-secondafy educagtion, the junior
' college may now.be'a part of a separate district or
statewide system. This change in function and

. ’
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N . administration has meant that junior college faculty
) members often are no longer satisfied with the passive
.- N role of a "teacher" in @ highly centratized structure
- , | where control over educational policiés and the con-
’ ~ditions of employment are lodged in the hands of the
president and the Board. Instead, many junior college ~

professors now seek full academic status and rights ,i

+of participation in -the tradltuonal sense (Frankie, .

Howe 1968, p. 83), '
| In an_address to the 45th Annual Convention df5she Amer.ican

. " Association -of Junior Colleges in 1965, Orkin concluded that faculty.

. . and agmlpistratioh travel in diﬁferent orblts, which fact, precludes ~ e
their having the same perspective on policy making. . R

/'., -

Administrators see the faculty as intensely parochial, with a
narrow perspective. The Faculty fall tOiunderstand the role of the

- “ .

. , - aﬂmlnlsfrator or. the pragmatic envrronment in which’ he functions.

S ) 'é '. :”The faculty*see~adm:nvstratwoﬂ>as~con£used:by_theelack*of_facultys«

: 5,”; - consenus on*anstltutlonal issues and resent the unilateral acts that .
o result ;rom this lack af Faculty partlclpatlon in the pollcy—maklng

aﬁd decision-making process. Orkin further suggests tpat the faculty,

e . despite the confusion caused by its dual responsibility to both the '

institution and the classroon, wants desperaté}x to be an integral

am ~ .- ~

-

part of institutional policy makings - - Coeeee S

. Richardson (1969) feels that-a key factor in faculty militancy = -

. c P .
. loadmin .
i's that "administrators have fo: the most part*refuseu to share

* -

board-delegated powers With ‘the teaching facuth:"

- He holds that faculty‘involvepent in decision making in the
[} & =

* _ administrative process is-critical-to the success -of the two-yedr

college. Administrators who fail to understand this.and who resist

.

e .. - PO ) .- e -t e - e . 3 e e e — ———— o p— —
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change aré, he suggests, contributing to the revolutlonary movement

¥ ' o among Junlor col lege teachers.
. A

\ .
. Bentley (1966) considers it unthinkable that professional people

B

should- not « have a responsnble role in determining the instltutional

. pOllCleS that they are required to follow in carrying out thelr pro=

fessional work. It is clearly an affront not only to the capabi bity

’ ‘ . of the communlty college faculty, but also to thelr dignlty as human

-

- . bexngs to be deprived of meaningful particlpatlon in college govern- ' '”
o~ " ‘ance, a role for which they are particularly fitted Bentley

*cautions, however, that whatever form faculty partlcipation takes,
! . " the facu[ty\should recognlze the need for organlzed channels of

e

g communication'between the\éoard of trustees, the admnnistratlon,

“n < . ‘

and the_facultx o e T

- Lahti (l966), in discussing the-role of faculty participation in —

\.‘h\\ “

T policy formation, puts the human relation-oriented.administrator like ~——_|

o .?'" Ashiore in perspective when he states} - '

. vy
A - E - It is also possitle ‘that certain community college L
7 administrators subscribe heavily to the well quoted . N .
. . & law for committees, written by an educator as a , ’
o . - ’ o, supplement to Parkinson's Lawe for "administrators: "If
[ K one consults a sufficiently large number of people for

£ . a long enough time, one can develop lnSurmountable
g opposntlon to the most |nnocuous idea.' ‘

We then sought to determine lf there was a relationship in the

advent of-.Black Studles courses toothe curriculums of hlgher s,

- . .

¥ .
: ' iducation. It was found that the flnal report on Black Studies
ln the communnty .colleges by Lombardi .and Qulmby (1970) showed a

“ concern for black faculty.. They state: o s

‘oa ¢ . 4 "
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lt is qunte clear that the future of the Black Studies
organization or the continued, sharply defined focus
on the needs of the Black students all depend more ’
on the involvement of Black Faculty than on the mil-
itancy of Black students. Whether more Black teachérs
will be hired will depend upon the éxpress concern of
‘Black Faculty and Black communtty rather than the
militancy of Black students. Whether more special
programs will be designed for specific needs of Black
students, that, too, will depend upon the. collective
concern of Black. Faculty: rather than the militancy

of Black students. What was once thé militant de-
mands of Black Students must now become the rational
concern of Black Faculty and' Black community.

-

J.Findings- of the Study ‘ o . : .

1.

Assessed the attltudes of the faculty and the adminlstratcon. -

b 2

* . 2. Fqund out lf there was. a need for a black faculty assoclation
¥ _on each campus. (This will vary ‘on each campus .according
to the ethnlc distrlbutlon of students and facuTty.)
I T Provided Information, stimulated thought, and generated - T .
) " discussion on each campus on college governance. - -~m~;&;l
: 4,- Possibly establlshed a new role for the black faculty to
L +  affect. educatlonal pollcy. A
. 5. Supplied information that will possibly influence decisnons .
S on- instltutlonal policy. . -
T I11. PROCEDURES o .
. Samglnng‘ Three samp!es of subJects were used for this research. u% T
e g\ ‘ They\c\\S|sted of students, faculty, and administrators, both black :
™y A%
i o gg. and white,\from the four colleges. The number of each race by

W

position

is giveh aa Table 1..

~ .

These subjects we\e not randomly selected, but were selected

. to represent the three ﬁcg\lattons, I.e., student leaders,, .

,Nji‘

- -
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. . . . -
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a

academic faculty, and administrators at the dear level or’ above.
An exémination-bf‘the descriptive data requested of the subjects
: X AR , e

indicates no systematIC'differéﬁces between these samples and the

populations from which they wgrg‘drawn. " .

.« O OTABLE 1 ¢ -

-

o . Number of-équects by Race and Position ' C I

e - . . -
, ———— -—-.... A; R i ~‘ i < B X :
Students— —Faculty " Administrators Total . R
‘. s T ———— Y «.
Black 40 37 6 83 |
v -, White' | . 35 : 66 2 125 e
. . : C . G . 2 ) :
. - . - - . rd
) Other 12 ..y 6 15 -
. . . : R R
-y ! g Parl < " T - . : C
Total- | 87 - 104 .36 TRT .
» - R .
. ¢ N - B ¥ - - \ ¢
] "3
™ . N
. . R ° \ i
¢ - - N *; : ) ' Ay .
t
> t
- T L\ - * .
< . v '1 .
> - A r
4 N . ) M
- ¢ A‘A‘
: ) AS . ) A . - ’
h' . N 1
-e - . |
“} “ “ . Y .
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Data Collection: Each of the student (Appendix A), faculty. (Appendix e

i

B), and administrator (Appendix B) subjects was asked to fill out' a

< ‘ . questionnaire, worded .appropriately for each group. There were two
B parts. The first part asked for descriptive data; i.e., college,

age, ethnic background, position,ﬁexpernence, academic discipiine
%

—~- (faculty), ieadership role (student), experience (faculty and adminis-
trator) The second part had one OVerall question concerning the

W -3 subject's feeiings about a black faculty association. This question

" -

C—— . was phrased, “Dp you thnnk a black faculty association is important
. for this campus%ﬂ It was answered on a seven-point scaie going from

: "vitai to the college' to "completely dseless." °This question was
% . )
foiiowed by twelve erert type items asklng about the infiuence of .

« R L

- a black facuity assoclation on governance and’ educational poiicy R -

decisions (A copy of the questionnaires appears in thé Appendixes )

1"“* .ot o Aii“themfacultyuand admxnistrators were’ ‘given the questionnaire and

———

i : S . asked “to return it through. the various. EZEEGE‘EETT‘svstemsv~—-_e__________

————— . .‘"7-

. -
T e - Data_Anaiysisi Two kinds of data anaiysis were performed--anaiysis

’ ) of variance and correiations. b

. N Means, standard deviation, and tnter-item correiatlons
v were computed for all the |tems. This was done for

each sample separateiy and for thetotaidgroup; per=- - )

o o mitting a careful examination of ‘the. individuaiejxems
e . y ' . “to insure internal consistency of the scale, Further, o
_ . a spiit-haif reilabiiity was performed. ) ; Vo
[ . . - R ) ’ LI
- O .\ \ ’ . 2 3 r- ‘
- |

_ERIC . ,
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2. The''Support Score' was correlated with descriptive data; * -
" 1.e., age, sex,.poslthn, experience, race, etc., separately
for;stuqent, faculty, and administrator,

— . 3, A score was ahtained for each-subject by summing the

~ responses to the questionnaire. These flgures vere
~ entered into a two-way analysls of variance. The main
effect Was- student-faculty and black vs. .non-black. -

This determined whlch~group most supported a black faculty

—

. association. . R N

.

' The data from each questionnaire were coded for computer process=
. "\'_ ing.. The responses of each subJect to the twelve items were summed’.

= Thls sum was called “Support Total " With theése data all further

4 N . “w . ~
o N -
analyses were accompllshed !

IV. RESULTS

L ®

The Questlonnalre. ‘Frequency counts were made for each item for the

° : B a

, total sample and for each of the three samples |ndependently to check

LN s o .

for the hse_pf the full scale. The results qf these counts~appear ln .
Table 2. As_can‘be seen; all subject éroups used all ‘'seven points on
the scale without exception (item 5, response 6)."The"means and

standard deviations for each item also appear invTable 2. Note ,

“

. " . that the means cluster‘tjghtl9_around the scale valie of 3 and have

. similar variability. . oo o, s,

O
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o~ . . ' . . TAB . “~_‘~ R
. .+ -TABLE 2 : 18

'Frequency of -Item.Scales Used

. 2 3 4 s 6 .7. 8 9 10 1 12

1 |0l 5] 59] 65] 60] 55[ 60] 311 36] L5 |. 521 6h
= T -~
30| 49| s3] 70| 84 69| 68f 22| 50} 50} 30{ 51 .

N v ¥

62| 231 20 35] 35| W0l 37| sof s} 28| Bz | 2v
sl s5]'s7| vo| 30| 4s| | 59} 70) 72| su| b7 ¢
6] 321251 8] 8| 1j.16] 20] ) 21| 17| 20

b e ? : ~ »

i3] o} 4| 2} ol 4| of 22| 6} 4| 7 20

6| of 7} 7| -9l-3| 3| 23| of 6| do| 8
x |33[3.2 |29 25| 2.5 2.6 [2.5p3.8 {31 {300 3.2 |27

X

s.0l170 1.7001.69 1.44 1.48{ 138 1.34 1.78) 151 1.52] 1.804 1.66

. 0

. .
- N 1]

To check the |nternal consnstency of the questlonnatre, each -

item was correlated with the total score. .This was done for the: total

group and for students and faculty separatelys The resu\;é_of this ~
analysls appear in Table 3. These cesultsAjgdicate that the question-‘

Ve

naireswere indeed 1nterally consistent, i.e., each item was. measuring’

-

what ;hg total scale measured. The correlations are glmost all over

..6 and most over .7. .




TABLE 3

Correlations of . Each Item with Total Score

>

Students

. Faculty )

Total

Administrators

(Declmal Ponnts Omltted)

1.

2

3 By

$

5,

. 6

7

Ld

‘g 9

67

79

82

80

75

79

72

75

63

75

78

76
32

72

7

67
65

68

-

76

16

69

4o

79

N

104"

71

36

b3

62

77

70.

42

i

69

2

56

68

76

48

77

227 °

K <

!

\

Each of the two questnonnalres was scored ‘twice:

S ) =
DN

a

once on the

odd items and once on the even. Correlatlons Were computed between

the two halﬁes separately for each of the. three sampjes. The~resubt-‘

~

ant correlatlons were 89, .83, and .79 for students faculty, and

M\o

admlnistrators respectnvely. These spl it~ half correlattons |ndicat§

“u
\

an acceptable reliability for the scales, ' L .
g CRY * . ", .

4 L

& S .,
~ Correlates of Support: To determlne whrch characterustics of the

o

: college comnurjity were correlated Wlth support for a black faculty

. assocuatlon, correlatlons were computed between descrlptlve data

. LY

+ and total support scores. These correlatlons appear in. Table k

. Note that as predicted the hlghest correlates aré those wlth age”

*

and posltlon. Thls indjicates: that the younger the subject, the more

likely he would be to support a black faculty assoclatlon, and the

-

higher the status withid the college tommunlty, the less llkely the-

. support. A’ surprlse was the relatuvely Tow correlatlon between
' ) .

-
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-, . total score'ahd race.;, Though.this was a binary variable (Black = 1 -
; :° _ . and not-Black = 2), it was, anticipated that it would be more powerful
' - s "~. . . ! Y
A T as a predictdr of support.. . - ‘
: - e ~-TABLE‘4 a . T
-, % \ Correlatlons of Descrlptxon Data with Total Support Score
N ] I . [T SO S =Y - — e -
Ty - , SR Position Sex . Age Race N
S, ot Students ' Ty -
k - -‘ég' R, - - | .06 {.03 }.14 | 87 '
' . . A o, . g 0 " %, o <
o S | Faculty” | ~.03 | 726 | .15 [ro4 -«é' o
- ‘1 o . AJﬁinistrators | { .08 |.05 |.25 | 36 .
SR Total’ , agr {or Laedaolam | 7
| i ) * Only applicable for tofal.
ST \ - ** Great correlation for total because
/2' I N .- . . of larger ‘range of talent and its

: , o ;7 relationship to positlon. N
¢ \ ! « .. , o s .o .
(.‘ - . . . . - ’ * . -\ - . )
- oy '—Differences Between Groups: A two-way anaiysls of varnance was* per-
.’ .y ._‘ - - 3 . M
' i fbrmed on totai support soores. " For this anaiysis, the subJect who
. N ° N R T ¢
ce et ; JIndicated any rqce other than black or white was eilminated. The -
PR ﬂi - N maineffectsof this anaiysls,were race and position (2 X3): The
- 4‘:% \.E resuits appear in Tab\e 5, wnth the means that were tested appearing
C\ v in Tabie~6 . The lower-skaled vaiues indncated more support for a
' biack faculty association. . . - . i
L " oy N N
A 3t ‘. ' * -t .
¢ ¥

a

N ‘ 2




. i é - 2
R TABLE 5 e
. ' L”' ., Total Sgppoct Scores - . | R
S ! _ Analysis of Variance Table S
‘ S o t s
' ASource Sum of Squares “DofFo 'Mean Square” ° F ’
\ Race 9216.96 , 1 4216.06 L6.04
‘ T Position | 25961327~ ~|——2-—| 25932 ' —-| 28.35.
RX P 336.73 1 33673 | 3.671 =
\ . . ferror .“'18%78.37‘. 1 203 91:56
S0 L L < .. ) »
CTABLE 6 | N
, R Means ?or‘Race.X Position
. ¥ . : 4
// . : o . i . { Student Facélty Adm. %otal ,
_/,’f ‘ . x &.Black.\ 2‘2.9\ _ 34.8" | 30.h ( 29.0° /_
- - . White 38.2 ‘ 1.6 45.1 by.4. R
Tota) | 28.8 | 38.6 | W.2 | 35.5 . )
. As predicted both main effects were highly significant. The
black subJects scored s}égﬁficant Y ETSEE: than the white; and the
'6 stuqents scored sugnlflcantly-highe than the, teachers or adminlstra-

tors.. Of some surprlse was the signlflcant inter-actjon term. Exami- . &

nation of the means leads one to believe that it was the relativeiy .
low support score of the black faculty that was responsible, One
couldﬂspecufate on the reason for this lack of sﬁpﬁbrt, but no

4 LT

- defensible explanation presents itself,

- b
& »

- 28 )
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. V. .SUMMARY . -~ i e

¢ -

w . - nw‘i‘b\ert ,And‘e.?SOn (34 . x . L

Los Angeles City Cqllege . A

L . "
. -

. CONTRIBUTIONS, INTERPRETATIONS, and RechMéNDAylous
+ ¢ . T e 'r.- -

Contributions - N _—

. Description of ethnic distribution of students and.facufty at, \‘ L
T~ los~Angeles—City-Col-lege. I : ' '

B e e UL o,

- Review of literature, f ’ .
H ‘ . .
Z -

- . . N S

Share in the writing of the -introduction.
~ . Y . v

Share in the formulation and writing of the queétionnéiresnqu
both faculty and students. ) Lt e

. . . - ‘ . , ‘; - ~
. Collection and preparation of the data from facu1ty-and‘studé;§3\\;_ oo
. . at Los Angeles City College., . . 9 ot

Summary of interpretation of results of the study and how they
relate to the goyernance structure at Los Angeles City College. v
(Milton E. Davis, a member of this joint practicum and a faculty :
member “at Los Angeles City College, will emphasize in his
summary the. interpretations and implications of educational i
policy systems as they relate to Los Angeles City College. This
approach-is being taken to avoid duplication of interpretations
. and to give greater emphasis. to how this practicum applies to -
. ‘ both educational policy systems and college governance at Los
' Angeles City College.) ' . . :

el

: \

_Interpretations ) . .

The undértaking of this study was pursued with the intention of

~ determining if there was a percéived need for a black faculty associa-

-
-

* k ’ \ ' ~>
' tion to }nfluence policy decisions. and governance at four Los Angeles -

-

~  area community colleges. The community colleges in the study have

< .

. many black students in their pobulation and a disproportionately fe

black faculty members. This travesty has épnérated concern among -

b mrem m—— s e A e e ey e wem e
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‘some black.faculty members as to the clout that-a black faculty"

aSSOCIatan would have on polic making and governan e. More speciflc*f
Y 1

ally, 1t was bel:eved that some lndlcatzon should be sought to deter=

T <\,,° N

mlne what elements ahd characterlstics of the college campus would

support a black “faculty aschlatnon.

~

.

The results of “the study clearly showed whlch segments of the
o

college _campus correlated wnth support for a dlack faculty assoclatlon.

o h— -

These correlatlons appear in Table 4.

My lnterpretatlons of the relets of the: study -were. th students, °

both black and white, and black faculty would give greateg support to
a black faculty association than would ‘white faculty- and administrators.

The results also lmply that'black faculty assocaatlons should be

- L]

established on campuses wuth many black students. They should

-

funct|On as an lnterest-artnculatloh group, contrlbutlng to pollcy-

°
making and governance decis ons. St . ‘ ;

'.1

. P
* The research question, "Would a Black Faculty Assoclation Help?“
« &,

£
prompted other questlons not totally -answered by thls study. These

questlons must be answered to give greater meaning and purpose to

hmana———.

a black faculty assoclatlon, and are worthy of investigation by some

4

other résearchers. e 4

-¥

Thefquestions are:

©
To what extent should a black faculty assoclatlon |nvolVe itself
in policy making and governance?

What suggestlons could a black faculty association make -con-
cerning pollcy making and governance? ‘ |

- - - PRI - — ma D e e e — aa S - a——— G Ay A W i - i—

> . o

™




? = . .

. . , ~ N ’

. Lol . T
N » - e
* * . . ® . ‘
ee . LK ) . . ) ’ v
- 24
. " What suggestions could a black faculty association make Sooe

fegarding the education of all students,.especially black?

f . A classlc example, of the ‘need for a-black faculty associatlon

- at Los Angeles Cuty College lies in college governance. An examin~

ation’ of the Functlonal Organuzatlonal Chart reveals the. lack of .
/'f/ - N N
‘ "hlack clout' on the strata where |mportant~governance declslons ane

. !

. - . L
. . .

made.,
V4

L .” . % Los Angeles City College, with a third of its student populatlon

black,,nerits a black admlnlstrator'on-a Jevel of the Organizational
‘a)

- -—

Chart that dlsplays-a high degree of responslblllty. This lndlvidual
would_enhance the image of the black faculty and give the necessary
J . " %,
r informatfon -to the admlnlstratvon on problems and issues of direct

- ' concern to black students. This shou.d be the first coricéern of a

black faculty association at Los, Angeles City College.

\

.Recommendat ions \ o ‘

. . . ‘ '
The following list of recommendations is being made for Los
Angeles City College as a result of the findings of this study. They

i < reflect some necessary changes in governance implementation. If .

E

adopted, they would strengthen the strong positive aspects of the
j.‘ college and keep the quallty‘of education at a vcryyhlgh level. *

' The recommendations are:

>

Sen
«

1. the formation of a black faculty association in the
interest of concerned students, faculty, administrators, T
and classified staff ‘ -

- 4

2. a clear definition,and expression to the entire college
community of the purpose, alms, and objectives of a
black faculty association N

2
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3. acceptance by the Board of Trustees of a black faculty
T ..association as an\Interest Artlculatlon Group .
b, acqulsltion of a qhallfied black facurty membe r by the
- presidént of Los,Angeles City College for the position ..

of :Dean at the. next avatlable opening "

5. a search for and-encouragement of prospective black
. communlty collegevlnstructors to submit thelr names

o - ’ ..to the eligibility .pool so that they may be_ consldered
e 4 for employment - . .

-

s

: -6. assistance .in developing a posltlve affirmative actlon"
. within the- snstltutlon

o

7. identification of the needs of black students in the
area of Career Counsellng and Developmental Studies

8. active support of other'professlonal or?anizatlons._

1
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- .. SUMMARY, . ' S
L . 7 © Hilton E. Davis

Los Angeles City.College

~\

CONTRIBUTTONS, NTERPRETAT{ONS, and RECOMMENDAT [ONS

.

‘ContributiOns , N
R 7 : ’ ' . .
~ . "~ Shared in the collectton of datd“Bﬁ*etﬁ&iq distribution of
~ e _« students at.Los Angeles” City College. . v
ﬁevféWedwthe llterature. ’ T .'%g . .
— - : Shared in the wrttlng of the‘lntroductron.w f . . .

ared in the formulation of questlonnalres for both T el

T§i:f~‘“‘s\j‘f\§§FﬂﬁT3trat rs_and faculty. . . - : e
A . Collected and prepared data—fro the»faculty and admiqistra€3rs ) -

at Los. A*geles City College. -

‘Shared in writing recommendations for this praetlcum.
Y . . - < 5 TTr—

interpretations

- 2
~

My géal in this joint investigation was to assess the sétttpg
of my instifution,.Los Aégeles City-pojlcge, by the constraints or
" lack of constiaints affecting black.stude;té; faculty,'and
administrators; to question_what percelved roles black faculty

should play in thelr own behalf to |nfluence educational policy-

-
*

| making .
Wilbert Anderson, a colleague and joint member of fhis practicum )
will handlé an assessment of a black faculty agsociation‘s'role in ‘

"governance" at our institution. - 8

PN , . N
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As a result of the practicum investigation, { am convinced the

e, o

day has passed when people wull accept pollcy declslohs formulated

-~

without their participation. More'and more ﬂecgslon~maklng powers

shift to forces within and outside the colleges,’in.the writer tais

‘shows“concernfor the future of a faculty senate-type of organization,

_— and perhaps heralds the comnng of dlverS|f|ed |nterest~artlculat|ng

groups (black farultyassoc1at|ons etc.), which are more reallstlc
and more sensztnve to the needs of thelr partlcular groups. Thus,

1

they can better structure demands (support, and resources as part
i .

of the overall input in policy formulation._
— . - ‘ T

- . __The ethnic data survey and follow-up questjonnaires/depictﬂ

-«

Los Angeles Citu College as a~multlara;ial and multi-cultural

institution that would support a black faculty associatlon:w“That

<

support, houeverf would come chiefly from young black and white

students‘?atheraxhan from administrators or oid faculty. Recognlzing

]

that policy formulation and governance were—an tlll are vested in :

-administration and faculty members-who are, by and large, department
or division_ heads, the data suggest that future changes may occur
through the power,- influence, and conflict created by young blacks

»

and whites as they help structure, support, and provide resoyrces
. N R w2

for their overall input in conjunction with diversified interest=:

P
1

[ -~

articulating groups.
Therefore, through this joint investigation, my overall, :
. interpretation of the concepts of educational .policies and their

2N ‘ . ‘ o
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.., formulation has made me optimistic that both inside and outside par-
tiéibation'in policy making, whenever possible, gan -be achleved
through conflié;: power, and influence under the direction df'wgih

~ functioning interest-articutating groups--in ouf case, a black

faculty association. -

ey

Recommendations

-

. The reéommendafions that emerge from this. invéstigation arers

1. that a black faculty association be establ ished on the
four campuses surveyed in our investigation C,

v A

" : 2. that, as a recruitment- and training goal, we revise our old
or construct new hiring policies for black and other .
~ ) minorities to test those policies already set forth in .
‘the "Affirmative Action" program for handling problems of
the candidates who will move, eventually, into administra-

. tive positions and that we test for these skills
) }r 7 3. that, as a quality goal, ‘the administration improve the
AN quality of decisions by involving representative groups,

\ . especially those who have the most.to contribute and/or
lose from the decisions ° ‘

L, that the black faculty association establish regular
. channels of communication .between the other ethnic groups
~within the community to insure that all factions are

“‘Nmﬁfh~‘““*“-—--ﬁ‘;WL“_.represented in terms of demands, support, etc.

—_— ‘ .
5. that our black' faculty-association act as a structuring
and sounding agent that will perceive, design,~and apply -
pressure to the policy makers concerning the needs (both
academic and economic) and student services of pot only:
black but also of the total minority community, as well
) as those of the majority who support our cause '

6. that, within the black faculty association, a committee be A

established to bridge the current gap between other .tradition-

al organizations on campus by providing input to and .

. receiving output from the structuriqg'and revision of
pqlicies, :

-~

b}
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N T " _SUMMARY -
o . o Augustine Geoghagen
: t N ‘ . .
. ) i Los Angeles Southwest College : .

L

‘CONTRIBUTIONS, INTERPRETATIONS; aid RECOMMENDAT IONS

U ; .
e Contrlbutnons ’ . o

’ Shared in the collectlon of data on ethnic distrlbution of -
students, faculty, and administrators. . .

~

Reviewed the literature;

[ 75%

Shared in the formulation of questlonnaires for- students,
faculty, and admlnlstrators. .-

ST - Shared in the lnformation presented in the abstract.

»

Summarlzed the study and/or |nterpretat|ons and recommendatlons
as they applled to the Los Angeles Southwest College._‘

D Y
r3

Interpretatlons

This study orlglnated in a concern about the absence of black

faculty and “administrators on our campuses In repnesentat!ve numbersL
¢ - . .

Avallable camﬁus ethnic statistlcs reinforced this concern. Prelimln-

Y

. . ' ary inquiries into the possible cause for this under-representatlon
led the writer to quest!on tﬁe\educational pol!cy system. and /

) governance structure of this campus. ) -
LR - . - . t‘{.- \\ , . "
Questions such ast . . .

.A . (
- Who makes the.final degisions on h({ing?

Whtch influence groups, if any, couféxeffect!vely exert <
encugh power to brlng about a more equitable representat!on?

~

. . .ls there. any element of "black clout on our campus? *

} . . ] \
- It becamé apparent that (iforganizations prefer unified opponents)

°
v e \\ ~ 3
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- T, there was no unified §lack influence group in operation, . These .

-

- . questions raised another question, which served as the basls for

— ' inquiry in this study: would a black faculty association Eelp@

— - Recommendations C- :

[} ——

It i; re;omﬁénded that,.based.on the implications of this study,

: - 4 o L
to improve the educational policy processes, outcomes, .and .

‘governance structure ofqthis.institution, a black faculty association

13 S

be eétablished.

— . Conflict, as pne of the three basic concepts of policy science,

Y

St s ~which Vi11 probably occur once-this organization is established, will
function in relationships within the Los Angeles Southwest College.
- It can.helﬁ clear ghé alr.‘ Hence, this organization, when prope;ly
g ::4,; structured with sthdeng representation; will become a sotial‘systém

to serve as a safety valve. It can function -to resolve problems),
redhge a build-up of hostility, and prevent hostile or disruptive
. ) : . ’ PR
) i} . riots such as_ghose~of the Sixties.

*

= The responses to item four in the Faculty Questignnalré (A black

faculty association would reiti€orce and continue- the advances

<

initigtéd by the black studentfmovéﬁeht of the Sixties) showed strong

agreement. On our Likert scale of seven, the main.;eSpodse was 2.5

»
“

as indicated in Table 2. The responses to items five and seven

i P N ° * . -~
-, . support this with strong agreement for the organization. Their main
. v < . » ‘

x scores were aiso 2.5 each. , N
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Lewis Coser (1956) 1ﬁ his book The Functions of Social Conflict,

maintains that conflicts are functional in two ways: ~"They lead to

changes in rules (or laws).and create new rules (or laws)."

\" ‘The ~changes proposed for Los Angeles Southwest College center
\

~_
on i more equrtable representatzon of black chulty and administrators
* 4 _\\M\
to meet the needs of" its predomxnantly black student body; to,
\

influence a change in the hirlng,and firlng policy to make it less

-~ £y

racist, and to promote the récruitment of black ‘faculty. An organi-

zation such as is proposed in this practtcum is long overdue on our

qampus. The black.and‘Whlte faculty are eagerly awaiting the results

from this .study so that plans can be made to institute the assocnation.;"'w

™~

v




S ‘ SUMMARY m
- Arthur Glover’

_West Los Angeles College -

' . M ' . ‘9/,
CONTRIBUTIONs;:lNTERPRETATiONS, and 'RECOMMENDATIONS
- ”% “ ) ’ . ' - . ' ' x .; ' J ‘ ..‘ "
‘ Contributions T ' , o St
‘. . y L]
Shared in the coilection of data on ethnic distribution of -
students; facuity, and admanistrators. , T
. S r ..
" Reviewed the literature.~ Cn : . .
- Shared in the writing of the antroduction._

-

Shared in the formulation of questionnaires for students,
-faculty, and administnators. ..

§

Shared in the information presented in the abstract.

\

Summarized the study and/orinterpretationsand recommendations'
as they,appiied to West Los Angeles Collége.

]

interpretations - ) ! .

.

Research has clearly shown a need for a black facuity.association°

. - on the campus -of West Los Ange]es'pommunjty College. This study has -
peinted out that there are no blacks in an administrative position. ,
At this school, the Admihistrative Council Is the policy-making bedy.
Members of - the Administrative touncil afe the President of the ‘
foilege, deans, assistant deans, coordinators, the Community ReiatiOns

“y: ‘ Officer, two représentatuves from the Academic Senate, and one from

. ) the‘student asspciation (presently the Student~Body President) The

vo G ' jtwo faculty represensatives predicated their comments on “the assess-

. ment ‘of faculty opinien‘expressed during meetinés of tne Academigi

. \ * & . -
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’Senate, the Executnve Councll, and on lnformal talkq wlth colleagues.

L Thls ls the offlcnal way black faculty ‘members. have input and clout

Agenda ltems are determined by

I

- in thls august policy-maklng board.

-~
L]
¢

e,

: . ‘ ‘ .the Preszdent of the Col)ege or by .‘any of the partlclpants, and ln-
- b 5 )ﬁd'
SN volve such matters as pre-reglstratlon, enrollment, currlcufum 2‘?'

. . ‘ problems and’ respondlng to the proposals, guldellnes, and dlrectlves

: : from the -Board -of Trustees.” The' Admlnlstratlve Council’ ls unlque )

-~

Problems are glven thorough

.

“in,that no votes are, taken or recorded.

. dlscusslon untll there is a‘consensus on‘the action.to be taken.

. :
4 -

Agenda ltems are reported to the,Academlc Senate by the faculty

representatnve, wlth wrntten coples sent to the President of the

Academxc Senate and to the Presldent of the College. ‘ . R

L4 L

How |nst|tutlons are governed is detennlned by the educatlon aim

of the lnstltutlon and how people get things done. The qovernance o

>,

structure here d/ West Los Angelés lsxthe tradltlonal model, bullt

o . on- the tume-honored prlnclple of delegatlon of authorlty and * .a’.

an

SR ' _ responslblllty to the persons presumed capable of handling them.

-This. format excludes unlversal, direct partlclpatlon. 1t does how-

’a

ever, provlde for periodic accountablllty by both ‘the appolnted and

H

nthe elected (ln some cases sudden accountablllty--dlsmlssal,\non- :,

- . . -

reappointment, or recall) - e vt .

-
3 -
. .
.

This study revealed that nearly one-thlrd of the student body

:ts black with an ever-lncreaslng growth rate, and that less than

ten percent of the faculty members and qo admlnlstrators or heads of

,\" ) dlvlslons (dlsclpllnes) are black. ~ Qne, way. to change this would N

s -
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- be to form 3 black facult association.' Great care must be taken .
. to present the |dea gently to the oldest and most prestigious faculty
members first, since they are less amenable to. acquieséence and

support for, thiS organuzation, as this research has signified. The

\
,

the need for this association and would readily give it full support.

\
lncreased student representation on the policy-making board would

- tend’to foster an optimum climate for the establishment of a black

-
.

faj lty association.’ ln:)yding more, students on this board would

not be as threatening to/the power structure as the immedlate
- organization of a black faculty association at this time. Gradual
- 2 .

-

change s not ‘as shocking as an abrupt change, and | feel it would

\

] work better with the older administrator who would not be so fearful
of-, ‘losing power and control. T e .
| Black'faculty members should unite with the younger faculty
members and students-in a concerted effort' to form a black faculty

N .

association. These groups would form a nucleus for its establlshment,

and positive, continuous labor would insure its success, This is an
attempt to adjust to the realities of life in a bureaucratic
] era. Nhetherhwe like it or not, administrators can no longer exercise
authority effectively in the absence of a‘working consensus among‘

2

their constituenciesa To act as if this shift in power had not

occurred'is to invite catastrophe. Finally, d blach faculty M

o association has its greatest strength In the possibility of liberat-

’ ing human potential, and in giving each individual a sense of involve~
ment and self fulfillment. :

R M wk mea o e e s sewer W R wmeba e A -

] a ) . .
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_ students and younger faculty membérs are the most willing to recognize.
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\ .| SUMMARY . o
| .’Sylvia Green s ' v

-t . Pasadena City College ' T :\'“

)

CONTRIBUTIONS, INTERPRETATIONS, and RECOMMENDATIONS . -

. . . Cohtributions [ . N
Shared in the “collection of data on ethnic distribution of
students, faculty, and administrators. .

l

Reviewed the literature. . - ' . p

“ .
- . > . - »

Shared in the writing of the introduction. .
: 3
- Shared in the formulation ‘of questionnaires for students, :
! faculty, and adminzstrators. , . ‘ ,

.. . Shared in the informatlon presented in the“abstract.

e Summarized the study and/or interpretations and recommendations

v : as they applied to Pasadena City College. . .

&

~.Interpretations -

N kg

Change is the major factor in American higher education today--
: s .

nowhere more SO than in the public‘two;year colleges. Because of

‘ * their close involvement with local communities, these institutions

. have.a heavy responsibility for educating a large,_expanding pro=

L

T

; ' . portlon of the. students ‘'new' to higher education and for meeting the

~ changing educational needs of the communities that largely support

. themo ! N . . .o. ‘

Ll

" The advent of Black Studies courses exemplified the drahatic‘

%o ~

changes in communlty coilege curricula, policies, and governance.*

These changes were largely brought about by the student uprisings in

L]
M “
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* the Sixties. o - ’ -

Pasadena City College is also experienc ;ng*change in.the charact-

PR *

'erlstlcs of‘the student body, curriculum, guidance, and financial

»

asslstance‘ Student enrollment is rlsing and, proportfonately;so_ls_

black enrollment. It is this writer's opinion that one of the

_changes needed at the colleges is to give black students and faculty

more |nfluence, popularly known as ''clout," eSpeclally in matters that f

K

concern the black community.

Thls study indicated a need for a black faculty assoclatl;n‘as a
means for provldlng clout. Further, the study showed that the greatest
support for this organization would come primarily from students. It '
is interesting to note thét*the'hiéher the status of a persan witnin-
the community college, the less likely he orqshe was to sugpo?t a_
black faculty association. It presents sémethlng of a‘paradox ln'that;
as a group, blacks "have llttle lnvolvement ‘in planning change, ln form-
ulating pollcy, or ln govefrnance. Thls fact can create confllct. P

‘At Pasadena Clty College, the black faculty have relatlvely
llttle voice |n educatlonal declslon making or governance. The intro-
duction to this study descrlbes the college and its ethnlc distribu-
tion of student»en?ollment, and certificated and administrative
positions. lheitwelvesmembef govefnance group includes only th
blacks. One of these two is responslble for student actlvltles, the .

¢ ) v

other for adult education. No one person in .the admlnlstratlve

structure has primary responsibility for the black communlty concerns.

'
’ . . N
)
L]
- AN
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Among other facul%y'or professional organlzatlons (interest
;groups).cn the campus, the urlter finds llttle-attentlon~being palJ‘
to blacktcOncerns. The Faculty Senate whichserves as'the policy=

making body of the whole faculty, discusses current lssues and

5

problems, but seems to be little more than an arm of the admlnlstra

tion, About the.only time of the year‘the Senate trles to assert

1

'ltSelf is during salary negotiations. “For the rest‘of~the year,

important declslons are made by the department chairmen and by deans,

A

with only l|m|ted input by a few of the faculty members.
Because d% the lack of concern by exlstlng faculty groups, a

: separate, independent black faculty assoclatlon should be formed at

PN 1

Pasadena City College. Current policies of the Board of Trustees

-

permit the formation of such a group. A constltutlon is under study

by the black faculty. . . \\A

Not only would such an organlzatlon receive the\bupport of t
students, but it would also be supported by-the President of the

College, who has been & pacesetter in achieving equal opportunity

..

for all.

A

—
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STUDENT QUESTIONNAIRE

i 4.

We are doing research to find out if a separate organization of black
faculty would be useful and needed by community: colleges. You'are <
asked to fill out this questionnaire. It will take only a few minutes.
This questionnaire asks for your opinion about the effect a bYack
faculty association (BFA) would have on your campus. It has two pdrts.

Part 1. This part asks about youréélf, but ‘please don't sign ’ .

this questionnaire.

Part 2. This part asks for your opinion on 12 statements. You
answer by checking the box.that tells how much you agree . ‘
or disagree with each statement. . : s
The choices are: Strongly agree.
Moderately agree
Agree a little
Uncertain'’ - .
Disagree a little |
‘ : Moderately disagree
: s Strongly disagree

’

Remember BFA stands for Black Faculty Association. ,

Thank you for your help.

4

Name of College

Sex:

(1)

(2)

Male k
‘Female ) . .

. Number of college units as of the end:bf this semester

Age: .
Race: (1) Black or Negro v
. (2) White or Caucasian S
(3) .Oriental or Asian
(4) Brown‘or Mexican/American
! (5) therj(Specify) :

-

a

L}
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"ERIC

Aruitoxt provided by Eic:

) 39
Leadership: Student Body President
’ Class President -
Club President -
. Member of Student Council *
Club Officer :
Other (Specify) -
’ .
’ ) <
4 ' .
. . .
’ . [

W
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" Part Il

Moderately
agree- .
Agree

a little
Uncertain
Disagree
‘a little
.Moderately
disagree
Strongly
disagree | .

“ |

. 1. A black faculty association (BFA)
‘would get more basic skills training
in reading and math for students whd
really need it.

.
&

o 2, Improving student GPA in academic'sub— d
L ' : jects would be the important concern- |~ _
of‘ a BFA. , ," . ) * ‘ . .

.’3. BFA would help campus organlzatlons
© get money. . .. : B R

4. Increasing money for scholarships
would be important to a BFA.

o
4 -
IR )

. Sé}ngA would determine how funds are
“ " secured and given out. . .

6. BFA would lnfluence the counseling
program so tha& it is more helpful
-to the students.

o ‘ . 1. More student skills‘tutoring'wbuld
an _ _ be available if-there were a BFA.

8. The BFA would iricrease the number of .
: ~ subjects transferrable to four-year
.~ colleges. 4 K . d -

9. BFA would get more money for extra=- 1 R
curricular activities. .

10; The BFA would help Students get money RE .
A for books, living expenses, and per- . N . g
sonal emergencies. ' ) . . :

11, BFA would work ‘for better counseling R R
- of 'students with problems. \ ) :

‘12. A BFA is tmportant for this campus.
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- S .FACULTY QUESTIONNAIRE | * . - B

. The investigatfbrs of this questionnaire are engagéd in a doctoral pro-

" gram. Most successful advanced-degree programs experiment with
fiéchanisms for testing ideas. As ‘a rule, the ideas tested in graduate
.programs are designed to let ‘the student "look but not touch.' This
practicum in our program is designed to touch and test the real system
under- the title ''Correlates of Black Clout (Jnfluenge) on Governance:
Would a Black Faculty Association Help?" .

&
A

. . It is hoped that this survey will give a more nearly complete “picture’
of who determifes and implements policy and whether there is a need:
for a black faculty association (BFA) to better assist in, the perfor-
mance of our duties. It.is dur expressed intent toshare theanswer with
all concerned, once the data have been properly evaluated. .

This questionnaire has two parts: . > ' _ .

Part

t. + For. you to provide pérsonal-inférmation;

Part 1. To determine your attitudes toward possible special-interest
groups as they relate to college governance. : .

PLEASE DO NOT SIGN QUESTIONNAIRE

) 1 v,P_A;RT_A'—
Name of College =

“ o Sex: (i) ~ Male ’ . .
' B . (2) Female B ’ , N
v Age: C Lo s T
‘ ' Years of Teaching Experienge .
Race: (1) Black or Negro ' s )
(2) White or Caucasian . N e . -
. (3) Oriental or Asian : o =)
(4) Brown or Mexican/American ,
(5). Other (Specify) T

Teaching Area: (1) Social Sciences . - ‘ - o
. (2) Physical Sciences ‘ '
' (3) Nataral Sciences -
(4) Humanities___ i e . -
(5) Vocational Education '
(6) other (Specify) ' . '




K

| Part 11

Please. read each statement carefully and .
indicate your response in the appropriate
columh on the right. '

Strongly
. agree .
Moderately|’
agree
Agree
a little
Uncertain
Strongly
disagree

- | Moderately|. -
disagree

“1. The hiring policies advocated by a black
faculty association (BFA) at your-college
would ‘increase the proportion of black
faculty, .even at the expense of. student

learning. - .. SN

A BFA would influence college accred-
{tation standards so that the proportion
of non-white faculty would be a criters
lon for college accreditation. '

A- BFA would influence a change in the
hiring and firing policy -so as to make
it less racist. )

A BFA would reinforce and continue the -
advances initiated by the black studeat
movement of the Sixties. ‘

— :
5. An cffective BFA wouldrpromoté the
\(ecruitment of black faculty.

6. More qualified black faculty would be
promoted to policy-making positions if
there were a BFA.’ .

BFA.an]d better identify and structure
black student needs in Instruction and
Student Rgrsonnel’Servﬁces.

Black faculty interest and concerns can °
be more -efféctively pursued through
traditional professional organizations
than through a BFA.

A BFA would improve the relationship
between the community and the college,,

. Communication between black faculty and
the President would {mprove if there
.- were a BFA., )
11, Policy désigned ahd influenced by.é
-BFA wauld be racist. '

12. A BFA s important for this campus.
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