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. » ﬂ THIS OOCUMENT H\ﬂs BEEN REPRO-
v - OUCEO EXACTLY AS RECEIVEUL FROM
' ' THE PERSON OR ORGANIZATION ORIGIN-
‘ . N | g ! . ATING IT POINTS OF VIEW OR OPINIONS
5 ’ . " d * STATEO OO NOT NECESSARILY REPRE-
ot N . ) T SENTOFFICIAL NATIONAL INSTITUTE-OF
: °, ' . . . 2 EOUCATION POSITION OR POLICY , )
o OPERATION COOPERATION q , R
4 } ) . . - N .. . v v . .
' o It was Christmastime, 1975/,_in Berks County --- everywhere else too, for that
“matter. " The holiday rush was on and the crunch was felt in unexpected places. Miss
L Berner, who teaches grade 3 was onée of opPi‘oXimo‘tely 100 teachers in Berks County
'N B who many months before had planned to show a' popular film to he['class. This colorful
" film (The Little Engine That Coyld) is extremely popular at Christmastime. It is what
. d‘ ’ - . . . - : ) s
O\ her regional film library calls a high-demand, seasonal film. With only four prints
| - - ’ . [ BN . 2 . ‘ .
— on hand, it's likely Berks County had almost 100 disappointed teachers. .
As everyone knows, films are expensive and school buc{get; are limited. It's
clear that, economically, film libraries:can't logically invest in énough 1émm prints =~ -
- of asingle title to satisfy seasonal demands, when the prints would languish unwanted on
the shelves for most of }‘we year.
- N } { ~ Like the toys --- concerned about reaching their destination on time =-- Berks
. ‘ | '

Coun‘ty teachers were coricc;.rned; They were concerned tho“f the demand v:os gfeatér-
. . ) _— - . P j ) s
~ than the supply. They Wef_e concerned when their film request slips came chk’stamped .
with the oll“t‘oo \fomili&r l"No't available this mopth - please reorder",_._ Als_o‘c*nonée;r;é&?
- v - . . . _— . ‘ .
,wos‘fi\e Berks County Intefmeq!iote Uvnit ~~~ a regional serv;iée agency to public schogls.

’

.. N o ) . o
tMany persons ih many fields - not only education, showed concern.

. , Thle needs of teachers for high~demand and sea

. L

- -Committee, local school districts, the Berks and Suburban T¥cable companies and the

The results of this cooperation provide greater availability of software to schools

«
-

~

S
9
O Berks County Intermediate Unit. ‘We cadll this unique effoft// Operation Cooperation,
L4
<

.* without additional investment, instructional television and Berks Schoolcasting.
. R - ) . X :
l | | ]
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The Berks County Intermediate Unit, an'intermediaté service agency between -

"

- \

fhe Pennsylvania Department of Education and the school districts in a regfon, was

established in 1970. It is one of 29 similar service organizations set .up by state legislation. .
. . - ¢ . .. ;’ L 7 N

’

One of the functions of the intermediate unit is an i'nshfucﬁonql materials service.  Thi}

branch of the IU serves school districfs in Berks County, .and, on a contract basis, schools

i'in>SchuyIki|| County ==~ our neighbor to the north. ‘ L _ ' .

~

In the IMS department, a million dollars worth of film are housed, maintained

ohd distributed. Currently, 80,000 students toug(ht'by 3,800 teoc‘hers in 29 differenf ’ -

-

school districts of two intermediate units benefit from the service. The collection includes

\

"« not only films, but a variety of other supportive learning aids. The intricately scheduled

s

Y
. .

distribution system requires two vans and drivers on the road daily ..

P
v

Newly~acquired materials chosen by teachers who have previewed and evaluated

» *

them favorably are checked in and catalogued by IMS personnel. Cataldgue entries are
“written in anticipation of the next printing. ' The €atalogue is distrtbuted to each professional
employee in the Berks County and Schuylkill intermediate units.

+

* + _  This regionalization has made existing materials ‘available to many teachers, however,

-

a method of making the most efficient use of those materials still was needed.

&

Research shows that children learn readily from television. Studies also indicate

that they are better motivated and retain a greater degree of information when television,

. - - .
. . .

is used to augment classroom instruction. The federally-sponsored McMurrin report, .’
- i S . : B . . |

stated that "technology could bring about a far more productive use of student and teacher R
time". Sesame Street, a carefully planned and researched program, is an outstanding g
example of active learning. |t uses techniques of commercial TV to sell preschoolers on

)
)

’ ‘ 3
. - . o &
-
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letters, numbgrs, cognition, reasoning and positive social attitudes.

-+ Standards for educational television in Berks County were set down in.1970

before the BCIU and its IMS existed. The Berks County Educational Television Con;miﬂee,

made up of representatives from all levels of education, civic organizations and business,
including cable television companies, organized guidelines for local school districts.
- Since youth today are a"tube-oriented®™ generation, the committee considered

how television could lend itself to the curriculum. It considered the equipment needed
and ways of making the most of available resources. The commPttee was concerned with
. . ¢

. : - - o .
~ Jhow all of this could be done within the economic limitations of local school districts.

5

’ . Youth, the committee agreed, needed to be motivated. Television could perhaps -
provide this motivation. Television also could add variety to the Ieét;ning situation. |t

v
« ™

h could make possible mass presentations of selected information, giving each child a front

row seat. |t could bring special resources into the classroom, it could take childfen on

" field trips ptherwise physically impossible. In the hands of a weII-,pre.poréd classroom

teacher, television could become a valuable tool, a supplement to educational prografns.

The BGIU's method o\f software distribution is functioning under the commitie€'s .

T PR . . - -
original goals. One of the main objectives of the committee was’ the standardization of

equipment. ' The committee wanted, to achieve basic agreement among the school districts

so that each would not gb off on its own tongent,mgking difficult the intercH_ongeobility

-

of software --- and hardware.

e

The BCIU's method of software distribution allows for joint purchasing of tapes, -
“materials and equipment, and centralized production. -

The committee's third goal, be%ng accomplished by the intermediate unit, wds to

\)“ A
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'

formats. A porhon of the 1U program therefOre hcs be\é ' emgned to make the high=- demcnd

seasonal 16mm films, already available to tgachers,in Berks and Schuylkill counties,
more available so that they can have them when they want and'need them. It all started
in that 16mm film library of the intermedidg unit's IMS --- instructional materials <

. ~ ‘ . o ’ v a/
service. S _

R

To make more effective use of these films, the IMS has been negotiating ==~ when
pdssible - for their rights. Some film companies are fin‘di.ng it profitable tq'éell afilm
and the rights to it, then each year charge a small fee to have these rights renewed.

“
\

Once the rights have been acquired, we develop a collection.of videotape masters,
prepared from 16mm prints. The Intermediate Unit is fortunate in that many materials and

the riths to them are received through the Pennsylvania Department of Education and

-_—

~ certain commercial agencies such as Screen News Digest and Eastman Kodak.

All sch§d| districts in Berks and Schu}lkill counties, ‘then can request instrucinncl
‘motion pictures in fhrfae differeht formats: .lémm film, and, when the IMS has duplicqﬁdn ’
righfs-,r reel-t.o—'reel vidécﬁcpe or videotape cassettes. Teqchers. can order the mc.:teri‘cl.s
in the format which Best suits the equipment available to them. ‘. |

Another method making more efficient use of materials is through cable television.
When the intermédicte unit hcs/d‘ig;ﬁbutgon rights,lrﬁctericls' can be trcnsmittéd over the
cable and received in districts equippedi for TV viewing and served by the cable compcn‘ies.

In October of 1975, the intermediate unit initiated ‘ins_trucﬁoncl television in its local

-

schools, fulfilling one of the countless recommendations of the Pennsylvania Department of
| . .

Education. The Berks and Suburban TV chle,Compcnieé --- two of seven such firms in the

0
Ll
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. : w
- area === have aided with their timé and personnel and, in'many cases, their equipment.
The situation would be even more ideal if this spirit of cooperatian wggld spread to -
- N

the five other cable companies in Berks County.

LY -

Berks and Suburban allow the use of their héod-end,'where an IMS staff member

@

spends four days a week involved th transmission ‘of educational programs to schools.
T \\‘\W[, " -

The programs go out over a special channél with a'scrambled signal to project Il received

-

- " as far as 12 miles away in schools having the p?bf)er decoaihé equipment. The staff member

4 e

: spe'nd;.:the' fifth déy in the TMS préducﬁbn room where duplicates are made from films o

v ’ v -

N chosen for transmission during the foilowirig week. ;o . T
| Once a 'rynor,\th the Berks Instructional Televisiqn.Curriculum Committee ﬁeéﬁ to
. plan thé progror;xmiﬁg, These éurricu;um and media speci;:lists decide on which;;of. the
) .availobl-.e n;ateridls in the film library will be t\alec\b;st.“ Progrommiong r;avolves_ around .

instructional television as well as the broader-based educational televisionv As a result’
: ' > A
of the committee's decisions, a daily log |s prepared for use by ‘the cable companies, .
» ’ 4 ¢ . N . ! .

school districts and the IMS staff person in charg

I'S - .

For the b‘enefit of teachers, a calendar sh wing dates and times of'progromsv, is

sent to participating districts. Programming also is Nsted according to subject matter.

g In addition, the calendar shows preview time&fféfé“u"to n materials which may be transmitied -
_ S TN 2T X

- . F!V’Pk;,,'* ;ﬂ'; . ’:‘ '\ . Ld » .

for preview purposes only, are shown for belt?gﬂon by teachers. Those who watch these

s - o v

B4

shows alert the IMS of their feelings' -—--r"p‘béi’five or negative --- gbout the programs.

-

Their recommendations are considered when films are being purchased or rights are being

v
. A :
e : . . v : : «

" negotiated.

By virtué-of equipment and. location, seven school districts can.take tdvantage of

: : * \
,‘ L. 6 ) N . .
ERIC S . | ‘
| . P . v
Ao provi c ' . . : o .
. . . i
.
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~ the calle phase of this program. These districts have an opprbximote total of 32,000 ‘

students or half the student population in Berks County. Every other district in Berks -
County -~- and the 12 districts if Schuy(kill County can request‘bosvicolly the same

materials as those sent over the cable in three formats: 16mm film, reel-to~reel videotape, -

' »

4 ahd‘videotope cosshette. This. method of distribution never would have bee®achieved if

it hadn't been for the key ingredient of COOPERATION.

A spinoff benefit-and additional evidencé*of this cooperative spirit is Berks
Schoolcasting. ' It was organized in an effort to more efficiently use a cable channel

3 . /'-

for the presentation of school-produced pr‘eroms“tq‘fhe community. Eigfﬂ‘ high schools,

two colleges and the Berks County Intei:médioite Unit are members of Berks Schoolcosﬁng."

r

In this phase, the Berks and Suburban cable companies have given member schools

- - }, .

exclusive use of a channel for transmission of their programs. Media directors meet once

a month to plansthe flexible schedulé. The community is made aware of this schedule

’ L]

through school newsletters and a weekly listing in the local Sunday newspaper. Occasionally, -
the cable dompanies provide the communities with advance notice of programs through paid

advertisements in the daily papers. Berks Schﬁoolcosﬁng is one spinoff benefit of fhe cable

-

phase of this program. Others are bound to surface..
In the meantime, plans are on the BCIU drawing board for distribution of instructional -

programs by microwave signal which may emanate from the iMS production room. Long

range plans include lhe’péssible |ihkoge‘bf all school districts in the Berks County and

Schuylkill intermediate units through some farni of telecommunications. This long-range
. , ) -~ .
vision is not beyond the scope of reality because of sound early decisions and the farsighted

o

planning of an interested group of educators and citizens, innovative school districts, *

. ; . ~
N .
- ‘
3

Y
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-

publlc—spm ted coble compames and coorch nated by a concerned |htermed|ofe unit.

A

'ln a sense, these four groups reco1| the Little Engme that saved the- doy by pulling the

¢

train loaded with: 1oys over the mounfam to its deshnohon. Just as the Little Engme

\

thought he c'0u|d', we thought we c-ould.

- . 1 e
- . ' ..
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OPERATION COOPERATION
. - Berks County Inrermedwte unit 114 - . .
. : . R. D. N Leesport :
" Pennsylvanio, |9)33

"Not os}oiloble ﬁ'\is monrh- please reorder" wos showing up too often on teochers'.requesr— s|ips for lbmm films. .

u

Even though the regionol inlm librory iiv this rurol-suburbon oreo houses, maintains ond distributes more thon 6,000 _
films, teochers needs were not belng filled complete|y S
' Srudents in this stote ore bombarded by Pennsylvomo histary when ﬁ'\ey ore in fourﬁ'\ grode. It is logicol, then,
thot sometimé during the course of the school yeor, oll fourth-graders would be exposed to |nformohon obour Donie! Boone -
who woy born November 2, 1738, on o farm in.our own Berks County, oo

- . Hypotheticol Cose * -
The Berks County Intermediote Unit's (BCIU) instructionol morenols service film hbrory hos four lémm prints’ of . >
"Doniel Boone". Every fourth-grode teocher in Berks County has decided to show ‘the film just around the onniversary of .
, Boone's birth. S L . . o
- ' - o <o B Bock to Reolity . ) . : o

.
*

Obviously, there oren't enough prints of "Doniel Boone" oround ro meet this high- demond,seosonal need of fourth> -
grode teochers in 18 school districts. .

: Ny
'..'- K3

- To better meet these needs,- the BCIU hos Iounched o merhod ‘of softwote distribution which mcludes 16 f!|m,
" reel-to-reel videotopes, video cassettes ond the use of coble relevnslon. The BCIU, however, did nor do it okonve, but
wos onded by rhree other key groups: A S
Berks County Educqhono| v CommlNee R - PO o R
- " Berks & Subutbon T coble companies K . o . : ’
’ Locol school districts -

Operohon Cooperorion

The commmee storted the boll rolllng eorly in 1970 when it set down guldelmes for educotionol TV in Berks
County schools:. The moin objectives were: o .t . .

" ). Stondordizotion of equiprhenr . . ) . . .
4, Joint purchosing . .- - T
‘3. More efficient use of emshng marenols N ‘ T
o o. lémm film . ‘ ) ’ ' N
b. videotope. . - o )
.o c. cable TV T o -
~ After fi\./e yeors of work ond unending cooperotion these goals ore being ochieved.

. A ldeol

., . .

- Jdedlly, this is how ﬁ-\e BCIU's distribution system works the BCIU's instructionol morenoh sefvice purchoses four
16mm pnnfs,ofuo porticulof title. Also “purchosed ore distribution ond transmission rights. A smoll onnuol fee is paid to -
renew these rights, . ’ ’

. - ? .
v Now the instructionol moteriols service is set to go. It has 16mm films for those school dlstncts which hove only film
- projectors. |t con moke reel-to-reel videotopes ond.videotope cossettes for- school districts so equipped. And it cop tronsmit
the some moterial over coble relewsnon to“districts thot ore in the-coble companies' service oreo ond thot hove the proper
.-, decoding equipment. - . " - . .
* v - - .

/Berks Schoolcosting

“ .

o :
. Our publnc spirited coble componies olso hgve provtded oreo schools wnh ﬁ-\eur own chonnel so ﬁ-\ey con tronsmit -
schooI -produced progroms --- such os concerts, boord meehngs ond sports’évents === to the communities where they ore locoted.

e B B

& 3 - : . - ' »
) I / Resdlts of Operotion Coop-erotion . .
3 ’ . ) *® .
. -7 Thus u lque cooperohon of on inferested group; of educorors ond citizens, innovative school districts, public- splrned

. coble comporfies 'ond % concerned intermediote unit hos resul ted in:, greater ovollobnllty of softwore to schools without % s
additioriol investment; |nstruchono| telewslon énd Berks Schoolcoshng . _ . -
’ ‘ “° . S , : :

- . ’ fo & The Future . T - . STE

{ ’ - N
3 ! =
. i

" Lohg-ronge plons include the possible ||nkoge\\of oll districts.in Berks’ County ~== ond rhose in Scbuyllﬂll County, S

)
E TC o|so served By the IMS --- through somg form of telecommunications. . -
‘ \ . . . . . ,
. L \ 9 o "o o S y N

¥ - DS

7 B . . \ . ’
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compqmes and coordmufed by a concerne iy

. ~ ‘ v
+ 4n-a:sense,- fhese four group§"recall the 'L'rtfle Eng|ne'~1‘nuf saved the d
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- n ., "Doniel. Boone™. Every fourth-gmde reacher in:Berks; County has_ decided to.show” the film: |ust oround the gnnivarsary o
e I Boone s birth, | -t T B - S . y
. . S - ,:‘“‘,; " EI -
. ) e cx o Fooe o n Bock ro Reolu— " L
H . . . ey i L - . »r,;i:;‘. . ’
Obv:ously, theré aren’ lenoug!-[ pnnts of "Damel Boone* oround“ to'meet this hlgh-demond,seosoml need of fourth>
RO . grode*}eocher;sfn 18- school districts. ¢ . e . . i;ji.:.. WP ,‘
A J“" - Yo'better miéet these.needs,- the:BCIU hos. lnunched o merhod of soﬁwofe dlstnbuhon-whuclrmcludes*lén‘n ﬁlm»
: y reel-to-reel"videotapes, video cussenes ond-the use- of coble telev:s:on. The BCIU hoWever, dndfnot do it lone, bu\‘
. 7 Wos aided: by three oiﬁef,key groups: £ . - A ) 5 ) N
T : Berks County Educohonol v Commmee " LY (PR 4mz P 0 ’ -V«;—"‘ " SR
e Lo . *" Berks & Suburbon v coble,compomes L e e ) T e
O . T Loeol school distrigts R f'-: b C g A
. R P . - S - . R
. P ',‘ . v o o B LT e, S . e, D oA
_‘; ’ oo Operohon Cooperothn ,“.; W T e T _,; R .- oy,
i The- comrmtlee ﬂbrled the-balk. rolling éarly-in: 1970 when i
N B ~ County §chools. The main: ob,echVes were: . -
' R - 1. Stondordizotion of eqmpmenr C L S ' L = . ‘ Lo ' . sl
PR ‘ 2, Joint purchesing i ) . .o S o Emy S
] 3 More efficient use of existing" mqtenals P L Ty ’ , TRee T
. ° Iémm film . e LT o : .- - N
L b v-deofope- v s . SN ey . ) o . e T -
. 7 - <. chleTV‘ o ! ; T
- ‘ —41 After: five, yeors ofework ‘and nendmg ooperohog rhese goals ore bemg ochleved -
DA v : S SRS s
. o 5 ldedlly, Jh;& .how the BCIU': dlsinbutlon»system works #he BGIU's: mtruehonal motenols service pwchaes four. o g
¢ . 16mm printsiof a particyldr mle. Also “purchased are d|stnbohon ond fransmission nghts., Asma" onnual fee i is, pold to- - es
; ) g s ren%w ihese rights, - ) s . e - ’
T - . % h ’ ‘ - ’ e T, . - L.
- . ’ S Now the- msfnflf/r\)ol matérials servuce s et fot go. Ithas:16mm:films: for thoée school dlstrlcts which. hove only-film N
S, T pr,o|ecfors. It con/fpd e reel-to-reel v:deoropes ond,videolape dossenes -for-school districts so equipped. And itcon I’ronsmll' - ot )
i - the:same moren/l/over coble Relevmon to dutrlcts 1hot ore.in: ihe'coblé companies' service area and thot hove the. proper "¢ ]
: - ': . adecodmg equ:p,m ént. . e o RiT ,,, . B e e . A ot "
* “,,, ’:/,/ W . " P g : pae— PRV A TE , PR . . ’ S
v I L < Berks Sehoolcoshng -,‘- : - :"’ ‘ e - o
L 20 Owur pubhc-spmted/cobfe compapies dlso hgve prov:ded ared schools w:fh the;r own chonnel sothey-can “transmit o s )
S : / * school~produced progroms e such gs-€oncerts, bocrd meeﬁngs ‘and- 3ports events.--- fo the commumhes where they. dre: locoted
TN 0 LT e . . o R
N . 9/, Rﬁsults of Operohon Cooperahon . S S0 s T
P - AR ; . ¢ Selit Y
§ e L TBIsu figus '_oopero’hon of an inferestee gr’oap“of‘edmtors“und’cmzem**mnovohve school d:smcts publnc-spm}éd s
SO coble campariies and 4. congemed intermediate voif hosf ‘resulted'in:  grégter oVoulobulﬂy of software to :chools wyhout o RS
ST Rt qddnhorfoh veslmen't; instructional. h.-Jev-slon dn Berks. Schoolcgsting:. 4 . . P
/J/ . . 72# ’ ,, - wt ;l_" - % ,,»‘ ) N . .z, . . . - x&‘.
L N ; . - ® - ’ lhe‘ Futur; ) - ~';’,"~, N ) IR
Q . ,h“,:,’(l.:o iy vm}gge plons mclude,fﬁe possub]e linkdge\of o|| dutnc!s in-Berks 'Countyr--- ond ﬂ’lose in Schuﬂklﬂ Coun!yl ¢ c .
F MC oY alsosérved By~ IMS S fhrougb somme form f telecommunications. . T .-
« < ° | . - e
' s : 9 S “ce . s ol <
Y A 1 - . * LT - - .. =




