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- iﬁ 'This report op the broadcast of college=level credit courses_.over

TV was undertakeq initfally as an independent study project fot the h

» ~

Department qﬁ#&peech sand Theater |n the Séhool of Fine and Performlng L

//// Arts at Moqtc ‘iﬂﬁtate College, Upper Montcla\r, N

3 A)‘ ) .

T . \ e u -“
v, In‘y,_ ALYt I have drawn on a varlety of sources. Ig the five
B uary through June, 1974 inquiries went’out'to
b M o
indiN{dAal{“?‘These were men and women famlltar either with non-.

T ' ] Y

- traditfbﬁal pbst-secondary-level studynor with thenopen-circuit

4 b

$

; 'televisiﬁ% of cpllege credit courses: Forty-¢ight of them replied,
- ™

. N . N -~ .
'\\ , " many sending supportive materials. ‘ .

: i - o . N
M - . . - B “

N Most answered by mail. Others responded differently:, five sent’ L
. . . - B . 3 S

\
\* " ¥ ‘ ) ‘ i ‘
- aud;oﬁaifettes, and several were intervjewed by telephone. These
° L Y

|ncluded<B?\\Stdney G Tickton, Execu

+

for Educat onal’ Development, and fo

~

national stud conducted by the C mission on Instructibnal Technology,

the Corporatlon for Public B oadcastlng s AdW|$ory Councll of ,National .-

Organizations. .

In addition, Dr. Samyel B. Gould, President of bh' Institute for-

I

Educational Devejopment,-washinterviewed May“23, 1974, at:1ED headquatters
. . \\\ v ' R ‘ ' ‘,/ ’ L .

in New York City. It seemed imperative to draw on his perspective as the
. T ' . ) RV A N L et .




'year after ‘that’ Comm

:|n the spring of I974 - o /

'survey comprises Aopendix . e T

ission funlshed its work Dr xGould wasfnamed the \

fursu Chaurman of the new Council for the ﬁrogress of Noptradituonal

\ °

Study The most pertnnent parts of my discussion with Dr. Gould-can be

found in Appendfk\]. ' ‘ ; .

Others were interviewed,"as well -- among them indiyiduals inyolved-

‘in two of the precedehts for today's college qouriembroadcasting: NBC's

”Continenta) Classroom,” and CBS's '"'Sunrise Semesterw/ The former died

“

in 1963, a hudgét victim. The latter was Just barely scraplng through

/ . "~ '

. On®June 13 I974, a visit to the Maryland, fenter for Public.
B;oédcaSting added dimension to a view of a public TV open-learning

venture. _In. I97l .this statewide agency fofmed the Matyland Coilege of

/the Cemter s Ekchtlve Dlrector,

© & . ¢

and Rlchard W. Smlth Director, Develoyment PrOJects were asked for thenr

the Air; Dr. Frederlck Breltenfeld Jr /

4

|nsughts on the uses of open circuit/ TV ‘to ibute credut,courses{ as

' o

well as for a llst of the problems they met \{n starting this educatfonal

- -y 8

progfam. A'condensation of the interviews-with§theq has been included

as Appendix 1. \\S T - r o

Recognizing that pﬁb[ic’TV has- grown to national proportions, |

considered it’important to survey the licensees to see whether they are
. . 4 K . w

pﬁéseot]y broadoastingicredit codﬁses. A four-question postcard poll

was-3ent to 149 broadcasters o;\ﬁﬁrii 9 and 10, 1974. Over the next .
. , . E “I . , g

——

month:, 144 returned the completed,form. The summary of this briefn

L@

Some 60 other sources have been probed, along the way. However, ﬁﬁ’\

this prpject was not just a traditional academic exercise. Instead, it was:

-

e
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" As a'newcomev to public<IV, back .in

somethfng gf a sentamental Journey
~ ¢ . "
1962, | was called an to produce ”adult telecourses,“ some of them bearung

college credit, at’ what was then WNDT in New York City - (now redesngnated

WNET/I3)./ That peruod of frenetlc actnvnty, and later days in the State
. *, Cow
Unuversuty at New York s new Educatuonal Communucatuons offuce may g|Ve

this report-a fdavor that’is other than academuc Rememberlng all the

|nt/§sant work |nvolved makes 15 hard to be coldly clnnucal about th|s

Y

area of activity. . o ’ ' i

-

Those experjences were fol]awed,ﬂfn turn; by a qecond-generatjon'
effdrt over the‘past nine months, during which. Statton Rice andVL co-
directed Studies ﬁor.WNET/IB and the Massaehusexts State College Syatemtsf
The, big dnestfon before‘bothragengieé: how to’use»brdadCast TV to*expand

a § |

: L - : o : -
college-level learning ‘opportunities for adults who witl not, of cannot,
get to a campus for classes. ' e S

wWhen 1 first.began. to produce collebe-credit‘courses’for TV 12 years.

;390, there was only threadbare evidence that society was crying for this

In the past five years, hbwever, a shift has begun WitH each.

A

service.

- passing month,

o

.‘college-level educatuon~|s increasing. The many clues from whuch thls

‘ report is pieced together suggest that, at long last, the day of :College

4

TV'' may be at hand. - : B . : 3

\\SeptemBer 25, 1974 S ‘Robert D. B. Carlisle

4

Montclair, New Jersey

‘@ . i . ‘ . . \

the commitment to uSing: TV and other med|a for nontradutlonal
A\
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INTRODUCTION . .

- 7
. r
W

CTV: ,Ameriqafs Miracle Whip,medium.h Over 25 years it has oozed into
Y . K C ’
almost eéery pore of.,American 1ife. Spellbound, people have 1aughed,ﬂ
squirmed,‘gaped, even cried at its spectaoles. Tut rarely have their minds . - ;.

)

been'given a.chance to go 'to college through TV.! There have bean choice

except1ons, of course, but how many remember them? And anyway, who wahts | e
to get up da11y at 6 30-in the morn1ng to take a course? - o

The fact is there has been an almost malignant neglect of this program
category Why? For one th1ng, TV managements 11ke cons1stent w1nners that
~draw big crowds Co]1ege TV can't promfse”that "But there s anothem reason, -
-bur1ed 1n the chron1c1es of Amer1can h1gher educat1on since World War IIT
_th1s facet of the neg]ect, amount1ng to a subtle but c0nsc1ou repufiiation,

——— ® v

hardly represents one of the college educator's prouge//accom lishnyjents.

. Time, though, is d1mm1ng memory of past ections, . and t-the same

- ~time is plowing up a new need. The_pur se of th1s paper is to tr1angu1ate

for that.need and‘the sprouts oflresponse ‘as well as to bow to the brave .
efforts of yesteryear on wh1ch new ventures must build. :
At the start, consider a bit of h1story This.is that the technology
‘.oivTV hds been ava11ab1e for educat1on s use for more than 40" years --
' vestigial at first, but here, nonetbelessv__lhe\ug1vers1ty of Iowa tried
‘out visual broadcasting in 1931\ Two years 1ater, Iowa's Professor Edwin’
\-B.;Kurtz, bent on trying "a new means of furthering education," conducted

" a synchronfzed broadcast over WSUI‘and WOXK. At 7:15, January 25, 1933,  °

L]

two artists'performed a scene from a play, Twénty-six years afterward,

PR

Kurt? recalled: : N A




L VTT .

»

- "The vamp1re had had 1ts f1rst blo d,
' the monster would work, and well, [too,
for educat1on " ) ;o

Kurtz's hyperbole f1ts; For too many educatons, TV has been “the dark

at the head of the stairs, the intruder -in their d%st, a Caliban, to be
caged “or banished. S f o - S , .
Now the drums of nontrad1t1ona1 study say that change is in the w1nd
Rather than be1ng aTlowed to slink home for a tr1a1 stay, eyes heavy 11dded
with sedat1on Kurtz's monster 1s gett1ng an escort home not because TV

'Tearned all the answers in its years of apprent1cesh1p but because h1gher

education needs the vampire today, as it never has before.
¥ R | . - .

* * * .*.,* _
Before throwing out the first ball, some bounoaries have to_he Timed
“on thetfield, Our sqle concern here is with broadcasting coTTege-TeveT
credit courses'ovir standard TV. In this approach;‘students watch a series
. on the\Ve;y High Frequency channels (2 through 13).or on the Ultra High
fFrequency ones (14 through 83) on their home sets. . Or they»could follow
/the1r course on a redeiver where they work, or in some 1earn1ng center.

K

"TV only". Later pages will speak azout th need for flexibility. That;

Narrow1ng the focus this way does not m at the paper recommends

becomes \\Key word \\¥
Rea11st1ca]1y, T1m1t1ng the scope to standard- broadcast TV shunts

aside certain TV ﬁe]ated aTternat1ves -- T1ke cZosed—czrcuzt televzszon

. ‘(CCTV), As its Tabe} suggests, CCTV transmits TV signals in a CTosed

systemﬁ Dorm1tor1es, student Tounges, or classrooms are wired to a
centraT eng1neer1ng core TV sets 1n those rooms are the on]y receivers

vcapabTe of p1ck1ng up the Jystem S s1gna1 No open»broadcast is involved, R

8




-viidi

‘felevtszon thed Seruzce (ITFS).

v

although outside broadcasts could be picked up from the air’and fed into

the system

[} \

For years CCTV has served educat1on we]] In‘a recent count, 118

" state un1ver51t1es and 1and-grant colleges out of 148 replying to a suruey

were using closed-circuit V.2 Typical of these:
** At Michigan State University,‘an Tl-channelisystem transmitted
324 course$ to 68,155 students ~in 1973, enabling them to earn
56,960 credit hours, or 10 percent of the Lower Div]’siontotal.3
*x The Pennsylvania State University bui]t its CCTV. linkage in, |
~ 1952, In cont1nuous use ever since, 1t has recent]y been -

wm _ upgraded into a broadcast -quality color operat1on"4 “
| While not the subject hére, c]osed-circuit TV cannot be 1ight1y'-
dismissed. For one thing, it has exposed literally thousands of students -
over two decadés to 1nstruct1ona1\fv As adu]ts today., they may we11 have '0
a re]é{ed fee11ng about receiving further te]ev1sed instruction at home. - g B
The more youthfu] cable teZevzszon is a cous1n of CCTv. A-master |

antenna on a prom1nent 1and feature captures open- broadcast TV s1gnals,

then pipes them through a’cable d1rect1y to an 1nd1v1dua1 s home The

res1dent “subscr1bes" by pay1ng a monthly fee.  In return he rece1ves a
techh1ca11y strong signal, and, with" ‘the latest equ1pment 20 or more
program cho1ces Cab]e TV will be brought up again "here.

Then one should 1dent1fy and/;et aside a third optijon -- Imstructional

This is a spe al/brand of local-area N

broadcast1ng 1ncompat1b1e with - s\andard//yg/that is, . J¥ES broadcasts cannot

‘be picked up on home TV w1thout an expensive converter ~Still, as a k1nd

| of "closed" system ITF% effec;zve]y de11r7rs education to spec1a1 aud1ences R

.




FIn the Ncrmah Topping~1nstructiona[ Television-Center,
at the Universitykof_Southerh Ca11forgﬁa, an $825,000\
4-chanhe1 ITFS-apd ratus enab]es USC\tg.serve industny_

‘and government just in the Los Angeles area. Employees

~go to "c]ass" without - 1eav1ng thewr p]ant and if they
want, can question the1r USC professor through FM rad1o
transmitters.> .

Beyond these TV transm1ss1on opt1ons, there are med1a 11ke wad1o,
the video cassette (a prerecorded TV program packaged in a sealed
conta1ner the size of a book), the computer,- the te]ephone,/and the,
oldest of them, all, the book. While open-circuit Tv ga1ns[the greatest ‘
embhasis,ih this‘repoht; present thinktng and expand{ng practice'makebjt
clear that no conclusions can overlook these other.devices. - They too can

. N /I .
share the teaching load. ) ’ L /jb

o *‘ * * K .

"But can TV 1nstruct as well as a classroom teacher7" This arthritic
quest1on has an amazﬂng tenacity, even though the w1de1y respected Godwin 'C.
. Chu and W11bur Schramm dealt 1t a SO]]d biow, back in 1968, with their opus
"Learn]ng From Te]ev1s1on What the Research Says"

Just as read11y, one m1ght ask how well today s professor teaches, at
all times and in all places. George Bonham, the urbane, erudite editor of
Change, visited a Liberal Akts,co]]egevahd asked a "gifted and,talented"

§ .

department chairman what was the co]]egé's.specialty. e

“"We specialize in boredom," the professor told Bonham. And, added the
Natter, "He ‘was only half joking."6 SR

v i v .
/’; / J
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Teach1ng in genera] - w1th or w1thout med1a -- is another issue beyond

the scope of this paper St111, one cannot s1destep the acknow]edgemen%

'.1\._ - . oo \ .
-that TV, the beTlwethér of 1atferday'teaching implements, continues to give .
some sober-m1nded aéhdem1cs the shivers They keep on chat]enging‘its -
€.

ab111ty as a teacher And with today s stern\commitment tovproject
'eyaluations, the 1ikelihood is that they will be doing so for y.ars’tépcone&\ o
In a 1971 breed COMpartson Dr. Lynne S: Gross, Associate rofessor -
of Broadcast1ng at Long Beach C1ty Co]]ege, in California, dec ded to. we1gh
;v; two TV courses aga1nst the same ones taught on-campus in the rad1tlona1

way. Some 8 000 students had enrolled for "very heaV1]y pub]1c1zed" TV S

credit courses on "H1story of Méx1co" and "Hea]th~Educat1onv- A compar1son

of grades between TV. and campus students showed no s1gn1f1 ant d1fference

In the history, 18 percent of the TV watchers got a L 0.did 18 pepcent‘

~

« of those who signed up>for the regular_canpzzifourse; Some 26 percent on ‘“
the TV side received‘a“"C\" while 25 percent*of the campys enro]]eés earned’

“"'C, u too. W1thdrawals ran not1ceab]y h1gher among the V reg1strants,

Thqs was "not unexpected " says Dr. Gross, "cons1der1n the ease w1th which

students were able to enroll. ' T ) ' , ‘ C

of further interest, ava1]ab111ty of the TV courses and the heavy drum-

,beat1ng for them "did not s1gn1f1cant1y redUCe".enrollments in the para]]e]\

-

.courses on, campus:' Students especially Tiked the»convenience of taking thei
course through TV at home. And its hodes of presentation appea]ed to them.

But they did want greater 1nd1v1dua] gu1dance 7

.

. So the research goes on. And so Jt sdre]y w111 --'a 11tt1e skept1c1sm

- will always be healthy. Of more d1rect coricern to this: report, the

" educational environment for TV usage 1n\col]ege-1eve] rnstruct1dn4has

i1




et

-——~—4iuuglgt1y improved over what~1t was only a few years ‘back. Howe er

series on NBC's early-morning "Continent:2’C1assroom“ Norj. fhr that

\_matter w111 many ever teach more effectifely on TV than Sfir enneth C]ark'

. . e

and educators that TV i8 an optlon Even more 1mporta t th}s surge has

-

- -
* * . % * *

B . v

"Nontraditiona] study," "open 1earn1ng “_"externa] degree"'--

1ncreas1ng]y‘these terms have/wh1rred around educators heads in the past

«  few years Ca]] it what you will -- and nontrad1t1ona1 study (NTS) seéms
' -~y
to carry thefday -- the, phenomenon as penetrated the bast1on of h1gher E
e/ ®
education. And .as might happen f the insider whenkan armor- p1erg1ng

T

shell s]ams into his tank, it ca? s for adJustments \ ’ - .
NTS is neither éasy to cod1fy nor new. It may be enough to’ say here

that NTS is any k1nd .of "higher educat1on system other than the age-old one.
L 1ﬁkwh1ch a student enro]ls for courses)on a campus. NTS can takevcollege-
S ~
level 1earn1ng to a student at home, or at some ha]fway potnt And NTS

-

. uses whatever dev1ces it can f1nd to get 1ts message across -- anyth1ng

;7‘ from ver, 1ndependent study, to 1earn1ng centers remote from a campus, or
‘ 4

’\_ : to media packages and correspondence-course requirements. ' "j

. -
- - I3 .

o

/

]




L . N [

Actual}y, NTS isvhardly a new invention. Ever since 1836, the
u

Un1vers1ty of London hEs AWarded degrees by examining students who have 0

studied on the1r own r/who haVe learned a, lot through 11v1ng ’ﬂarvard

meanwh11e, has used 1tStComm1ss1on on Extension Courses for the past 60 .- | -

yiars as a way of offer1ng degrees to part- t1me students. (See Chapter I11

» / <

for .a descr1pt1oh of 1ts~"PACE“ mater1als ) For decades, the Unated States
'y

Armed Forces Inst1tute and the Un1vers1ty of -Nebraska (w1th 1ts correspondence ‘ /

o

\
-courses) have g1ven 1nd1v1duals non campus a]ternat1ves to the more ha]]owed

“ forms 0 eduCatlon S o0 .
. P N : N
Why, then th1s sudden hue and cry about NTS? Chief]y beCause higher"

educat1on f1nds 1tse1f star1ng at prob1ems it never conce1ved of - 1n those -,

1ush post- WOrld War II yeaxs P _ ft\

L

- Symbolic of those pgpblems, the Assdc1ated Press reporfed on May 27
',1974 that staﬁe and . 1and -grant un1vers1t1es be11eve the1r§enro]1ments will o
_s]1p in the fall of 1974 A°survey 1nd1cated an ant1c1pated drop fiom

. 312 93%_£reshmen tast fall to 311 192 this September Member 1nst1tutzons"

made th1s forecast even though a p11c t1ons rose 3 27\percent over springtime
P

1973.9 ‘ o f - T .
: . - A . .
EERE S]1ght1y d1pp1ng enro]lments, wh11e worr1some make up only part of

the difficulty. For Amer1can h%gher educatton wrote State University of

New York Chancellor Ernest L Boyer recently, "These are troubied t1mes "
. He elaborated P _ x L ’ T |
. ‘;‘;2,575" " ‘ L
s "The @enerous budgets'are 1oﬁg gone, the baby boom has ™~ \
~ peaked, apd. applicatfions are tapering off? Co]]eges ’
+  everywhere are cuttang back, trimming cestsy-and, in

~,  some 1nstances, grim]y f1ght1ng for survival. "]0 . ' .
9 ﬂ . _ - ‘v‘ .
Beyond these new rea11t1es, Dr. Boyer cont1nued our V1eW of Tife is . . \“
no 1onger the. same. IAn 1ncrease in’ 11fe expectancy, reduction in the work. E \1}

g : ' : N
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week, rejection by yoong students of fu]f time education and a preference

for part work part study -- these soc1a1 shifts instruct today s adm1n1strator,

/

to shelve the hoary concept of postsecondary 1earn1ng as a “prework ritual"
and, 1nstead,'v14w co]]ege as-; resource for those from 18 to 85.v Adults
should be able "to weaye periods of formal and‘informal.study into the
working years.! And as'for the elderly, in Dr.jBOyer‘s words, .

"We have Medicare for the body;
.. = _why not Edu-care for-the mind?" .

. LS -
A chorus of similar voices has been swelling, in recent times. After

.,a]most two years _work, the substant1a1 Commission on Instructiona] y (

Technology found in March 1970 that "formal educat1on is’ 1n an 1mportant

irsense outmoded W The next year, the Carneg1e Comm1ss1on on H1gher
n‘Educat1on no 1ess prest1g1ou§:_pos1ted ‘the maJor theme that “0pportun1t1es
| for h1gher educat1on and, the degrees it affords shou]d be Jya11ab1e to §
persons thrOughout the1r 11fet1mes and not just immediately after h1g\
" school.m12 . : -
Then,idn 1973, thefCarnegie Corporation=tinanced-Commission on an-
Trad1t;ona1 Study* set the tone and direct1on for academ1c change in its
.flhal repdrt,*Q;:erszty ByyBeszgn. It charged educat1on to become =

e world, %t-serves or suffer from the constant danger of

\

Wresponsiye to
becoming statﬁc and 11fe1ess "13 " Then- the 28 members put the1r we1ght
t\- ) beh1nd\ grand de51gn\for NTS ' \‘

o e ‘ ’ N . - i !

>\ *Since the Comm1ss1on went out of bus1ness, 1ts Cha1rman, Dr Samuel B.
Goul s opted for dehyphenating the. term "nontraditional" in regular
\\}NENL urther referencés here to the Commission's title are ob11ged
however, to retain.the formal hyphenated style.

Y

Ay
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B - . ' .A ) /,/ ' :\VQ' .
"The Commission believes strongly that non- 7/ -
traditional ways of learning can do much to - . //‘
promote full educational opportunity. _Those R
‘ ' citizens who are now unchallenged.or ultserved
“ * deserve more choices open to them: new ’ ~

curricula, new teaching methods, 1nd1v1dua11;eﬁ
approaches to learning, instruction scheduled
at’ convenient times and places, different agnd —
subtler ways of measuring and assessing .

.. accomplishment, agd sometimes new institutions

- especially desighed to aid the educat1ona11y . .
"+ . deprived and forgotten. g S
Var1ous august committeés have been preach1ng paraT]e] conVict1ons :
'
for more than four years newf Heed1ng these recommendat1ons but also

sensing local harb1ngers many col]eges have already 1ntroduced new

programs. Change magazine's The Yellow Pages of Undergraduate Innovai;ione,:.
- : , Il .
"\ pubTished in spring 1974 has identified 3,000 projects collected by the
Corne]] Center for Improvement in Undergraduate Educat1on Oﬁﬁihem all, . .
) ¥4
" only 178 1nvo]vg exp11c1t "Use of Var1ous Media"; 30 percent of that
_‘number use TV methods in one way or another, b/t only two overtly zndzcate
' open-ctrcutt TV broadcaet{ng -- hardly, supportive of any "brave new world"
c]aim Meanwh11e 292 other Tistings concern“"Off Campus Educat1on;" ji.e., ,
programs akin to NTS. 15 Regrettab]y, the head-of- a p1n brev1ty of eqch
11st1ng precludes est1mat1ng how gnd whether TV m1ght shore up a proJect
In very recent time, 1nd1v1dua1 1nst1tut1ons have been court1ng change
in d1fferent ways: e
*k Penn State's CommfssionsonkEXternalyDegree‘Programs
reported on August 28,- 1972, that "extended degree 3
program opportunities for part-time students’(are) not .
on]y ‘appropriate but imperative for the Univers1ty .. w16 .
A "University of the Air -might become an inter- .
- institutional statewide-broadcast system with jodint A
production of materials and distribution through the

Pennsylvania Publig Television. Network. "7 ~
A AN < ~




! y ** In April 1973, Massachusetts quernor Frangis W.
: Sargent formed a Commonwealth Task Force on the -
Open- Un1vers1ty In its preTiminary report of
JJanuary 31, 1974, the Task Force urged tion
‘ of a "Commonwea]th Open Learning Network," to~
‘I create a-system, of 11Telong 1earn1ng for all
*  “.the people of Massachusetts’" "Beyond setting up
OpenLearning Centers,- there should be'"broader

o ~ | . ;. . use of the -existding telecommunications fac111tie§ E
' - . around the Commqewealth "18 L

k¥ The State University of New York- formed a
~.campusTess.'Empire State College, which- admwtted
its first’ students in September 1971. By July
: 1972, 359 were ‘enrolTed; by, June 1973, there were -
a R 1,761. whtle“broadcast TV has not been given any - . .
: N o 'emphas1s in Empire, State's "learning contracts" : = ™
wTth students, there seems to be no hardened
'_defense against it for the future.19

»

With the countryw1de spread of NTS act1v1ty, iE- shou]d not* be

»

_on Open Learn1ng in Higher Education. Meet1ng at the Un1vers1ty of

Nebraska in January 1974, some 400  educators concentrated on "the

L4

~ «AbroadenaZ? of educat1ona1 opportunities for those many adults who f1nd
t1ca1 or 1mpossab1e to cont1nue their educat1on in the

it.jimpra
- .
traditional manner."20. = . ‘

;o Two months later, the Phillips Research Foundation created the

. as Cha1rman Its purpose, said Dr. Gou]d w111 be

. _ "to note and promote the progress of 1nnovat1ve

approaches to education when they are appropriate
alternatives to the traditional, and to identify
and explore the relat1onship of education to the a
changes w1th1n society itself."2l »

formation of the Counc11 is certainly auspicious. But to those eager

v " -

tg intensify the use of TV for co]iege courses, i%. should be meaninbfu]

too that Dr. Gould, beside chairing the predecessor Commission on

~ oM,
o

16

surpr1s1ng that the organ1zat1on-m1nded have a1ready held a Conference.r'* B

*Counc11 for the- Progress of Nontrad1t1ona1 Study. with Dr. Samuel Gould

. xv
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NOn Traditional Study, served: from 1962/to 1964 as first pres1dent of what
is now WNET/13 New York, the 1argest budgeted pub11c TV station in the ,
country.‘ And dur1ng his subsequent s1x years as Chance]]or of SUNY, a ,

) . , : 4
'statewide "Uhiversity of thé Air" (see Chapter III) was- televised by that -

e

"1nst1tut1on ~

N . So, the ambient atmosphere for extending h1gher ‘education through TV
seems to be ehang1ng That Jreat: cr1pp1er ofspr1ar yeans -- the lack of
a- f1tt1ng ‘and durable context fo?hyv usage -- 1s being thwarted by a

" compoS1te antidote of new need an new zest “for educational resourcefulness.

-~ A - _ .‘ “ - ‘\
L * k. ok * S

. ‘ - V’-
. } T What spark tbuched of f the NTS e]ectr1c1ty? In an 1nterv1ew 1n May .

B

f' | 1974 “Dr. Gou{d labelled at’ 1east one. 11ke1y factor

"I th1nk that what brought it to a focal\\31nt
, . was the work of the British Open ‘University,

b ~“which brought international attention. Everyone
suddenly became interested in what was meant hy
the British Open Un1vers1ty was fo]]ow1ng :
There seemed to be'a parade of people go1ng‘ .

~to see what ‘this new Open University.was. .1 think
that had a great effect on drawing the attent1on

~ of the general™ublic to what seemed to be a new
approach. .-."2 :

N

Th1s Br1t1sh 1nnovat1on,A he Open University, was born in ear]y 1969.

-

i eagh of rad1o and TV 1nstructlon per week) in January 1971 Th1s past -

academ1c.year of 1973-74?:37,000 men and women were enrolled; and Py now,

three years after the Open University's inception, 4,200 have been graduated

-~ 172 of them from scratch that is, 1nd1v1duals who completed aZZ their

s/
degree requ1ﬁements through Opgn University courses a]one 23 o \

Its first students started the1r home - study endeavors (1nc1ud1ng ha]f an hour
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embering itg boundaries, this’pa er will make no.attempt to explore
[N

- X ) s . < .
-7 the beginnings of this remarkable B;}pﬁsh 1nst1tut1on But in Chapter v,

-

ope section descrmpes how certa1n Afrerican un1vers1t1es have used its. home-

"'study and broadcast mater1als © o e

. N
-' e ,

»

~Some day, educit10p h1stor1ans ‘will be bettef’able to we1gh c11n1ca11y
. how mqgh the start of the Open Un1vérs1ty had to do w1th sw1ng1ng wide the

open 1earn1ng~f1oodgates in Amer1ca The e h1stor1ans may also(want to

measure how much Ch1cago s TV College (seb Chapter III) which has broadcast

lic. TV staﬁ1on wTTw s1nce 1956 served as the mode]

’rmula Dr John Taylor former Pres1dent

credit 1earn1ng ovenr:
.. for. part of the British home- stu

E of WWY, and Execut1ve Dean James Z1gere11 of~JV tol1ege well remembeJ the

. o o
. 1nterest shown by/England s‘qgucat1on M1n1ster at the “time, Jennie Lee, in Y

her February 1966 visit to TV-College.2% " o

3. A * * % * ok

—;1;___:,,,; " There is exc1tement in a]] th1s talk about N?S Imp’emented broad]y,
) NTS prOJects could enrich large strata of Amer1can soc1ety But this f1na1
quest1on has to be ra1sedx how much deman? is there for this innovative
serv1oe, and for college subjects del1vered by TV to one's home’

No doubt‘ex1sts that "a very large numbervof adults" should be-counted\

as potential canqidates for .a. college degree..25 The 1971 Census indicated

that: , e ' . }: S : )
\ + % 11,782,000 adults 25 or oVér.had some co]lege - C v
o > experience but ne degree. g
~ " . * Projections say this total will. increase to )
) 22,305,000 by 1990. S . ' .
) \ x 38,029,000 had not gone beyond “high school.
| > .. %* By 1990, this total should stand\at 58,965 ,000.

18
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" were working for a degree,

‘Bducat1on-and Researc? Probram

* 18,601 000 had gone to h1gh s¢hool but had not
graduated . : .

** The forecast raises th1s UO 21, 768?000 by 1990

In other words, 68,412, 000 were pbtent1a1 cdstomers 1n 1971 for a co]]ege

o
e

degree LT A | {

In 1ts two-year endeavors, the Comm1sspon on Non- Irad1t1onaJ Study

set off-on a tack of its own te assess "de’and" among American sdults. -
nitiatiné‘a suruey, the staff-asked*. "Is [there: anyth1ng you'd lTike to '

know more about or would 1;ke to 1earw ho t6 do-better? Fn response,

76.8 percent said "Yes. " This, 1nterprete the satisticjangzbawounts;to'_

79.8 million\ en -and womep. " Further alongi the survey found wou]dfbe"
1earners morgAin rested in‘receiving credﬁt than t?osetalready inaan ' ng\

;Only 7 9 percent of durreﬁt learners (2.9 mr111on)
L J‘p\,
5 million) of the asp1r1ng

educationa] program.

16 9 percent (13

learners would like to pursue dne 26 '”-t

S0,- there is a reservoir of- 1nterest -~ as the Ford Foundat1on
suddenf& found back 1n 1971 * No sooner had the Foundation' s Higher -
announced a grant for a Un1vers1ty W1thout '

}
uged" by 1nqu1;jés from ret1red -men and women

~1
"Walls when it-was "de

These adults "saw the program as an opportunity to pursue for a var1ety

of purposes, education prev1ous]y\den1ed them.."27

S . Gy
e Le oy mem .

" Does this kind of interest carry o%er into the context of this report?

v W,

That'is,'how do adults vote on studying through televised credit ooursesz

“buring the broadcast season of 1973-74, WHYY, Philadeliphia, was one of the

.

v pubﬁic TV~stations in Pennsylvania'trying to-oet the answer‘to that{jas part -

\

of a statew1de survey of viewing preferences. “Some 30 000 quéstionnaires’

. were sent out, 5,000 camé*back and 5657 of these were tabulated. 28 Adu]ts

“
e

e

e
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~in genera] educa jon (189) and  college courses (145)

i

eXpressed'the greatest interest in drama'(382); discussion of public

prob]ems (333), and debates (299). At.the‘opposite pole, they were

least interested 1n popular music. (45), sports’ (67), and po]1t1caT

candidates' speJches (82). In between, they had a temperate. 1nterest

Then, as a f rther_exerc1se, WHYY interviewed 62 men and women.

The interviewer“w uld mention a number.of_program"types and ask if the . ¢

® 1)

1ndividua1'constd red each one essentta],_important, or npt jmportant;

there was a further chance to express a preference for ﬁrod{ams
Coe e , . . _ .2 )
originated Tocally, or by state or nationa] agencies In the category
v . .AO - . . “ . ‘
of local-origin s ows, respondents voted as fol]ows “;?_; C
‘ ! - i k /’f"" :

f' t Se ious ‘drama: 89 percent said "essent1a1" or “ﬁmportant"
| / * D3 cussions ‘of probléﬂs 89 percént (essent1a1/1mportant),
*Debates:" 94 percent (essent1a1/1mportant),

. * Formal cred*t educat1on:. 64 percent (essent1a1/important);‘

. 'f_ ")

* Vocat1ona1 educat1on the samem#
‘b

* Spec1a1 programs for 1awybrs, teachers 38 pereent 29~ -

And S0, aga1n WHYY's v1ewers were g1v1ng an averagé grade to teLev1sed - -,

=

cred1t courses. Why so? It cou]d be that TV educat1on spe]]s bra1n work ,

or too‘regular a comm1tment of“t1me or a return to the grays and b1acks g%

X the 11tt1e red schobl house Whatever the reazonggberhaps it jis too much

to expect that adu]ts would be as open,y eager to® soak up NTS as today s

| -

P 1nnovat1ve educators are anx1ous to trund]e 1t out to them C]earxy, a b1g

: mess1anic job has to be done in the pub11c marketp]ace ‘”’ : ‘

‘ St111 there seems to be no quest\on that a Very 1arg aud1ence exists

- at least in theory -- forﬂth1s kind of\TV Pr1nceton 'S Pres1dent w1111am

.
Bowen notes that by 1975 more than 80 million adults w111 be engaged in some

, LW
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o tﬂe cr1t3921 percentage ‘drawn by the Un1vers1ty of Nebraska from its

2 . !

( | .
Kind of education. 30 It is an eye-opener to app]y to that 80 m1111on L

P

tN braskans 31 Some 1. 7 percent sa1d they were 1nteresteb

o 1n enro]11ng in ontradltlonal credit- bear1ng courses At that rate,

there is a pmﬁeﬁtzal natwnal market of 1, 360 000 individuals.

For compar1son you m19ht reca]] that in the era of "Cont1nenta1

C]assroom" (See Chapter iII),“1n the late F1ft1es, around 400 000 tuned '

“in to Dr. Harvey Wh1te and his.syccessors on the NBC network series --

R L . S
but, at-most, 5,000 signed up to take a single‘course for credit. 32

o

'Wh11e the satuat1oh 15 years 1ater is hard]y the same, there will be many.

a mounta1n to scale even so, before a mass of 1,360, 000 adults is

o

" persuaded to sign up for TV cred1t courses. _However,_c11mb1ng conditions

o

'have“rarely been better. And members'of\a newvestablishmentlare roping

.

) themselves ‘together for the asoent~'"The evidence shows inoreasingiy‘that

/

“this estab11shment endorses the view of Dr GoO}d and h1s assoc1ates on

the Comm1ss1on ~on Non- Trad1t1ona1 Study that: - IR IR

[

“Non- trad1t1ona1 de51gns of education have
- become imperative . .-. because the life
o " patterns of modern men and women hagg
‘v~ =+ , themselves become non-traditiona]."

e
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| CHAPTER I . -
- AT THIS POINT IN TIME*
. . . ' ] / -
When the,history of TV's use for college courses is finally told,
‘ / o . ¢,
1974 could be the Klondike year. In that case, the map most probably - -
would spot the Mother Lode at the University of/Nebraska, in Lincoln. -
The big strike came on Friday, February id, Republican COngressman /// : ,,}/
Charles Thone of Lincoln announced in’ Washington that the National o T

%
g v
Institute of Edu%agion had approved a grant of 8934, 581 for the

\ <3
University s so—called "S U—N" project. It was, he advised reporter"
/

.

" the field of open learning "l

S=U=N#+: acronym for the "Sy/ie University of Nebraska," and\\n\ e
7

P
hr/

offspring of the University of Nebraska System. It had taken. University ,
. . T
Presidentge B. Varner and S-U—N Executive Director Jack McBride all of

34 months to reach that point of hearing the golden news from N. I. E

",.Other than the Children's- Televislon Workshop s "Sesame Street" and "The *

Electric Company,‘ no educatibnal television project has ever had more

careful more time—consuming grooming

o

As it stands now, S-U—N is far more than pure C-TV 2 Yes, television

”

will be used. But when S-U-N's flrst course met its first students this

s 4 - .
b * // : o
’ ) : o N

e /e . . * - Vi -
*Hereafter, C-TV will serve as shorthand for fhe broadcast by open-circuit®

TV of college credit courses y'while "NTSQ\Hill represent nontraditional
study.. . /

/ - Lo
~

**Thisgand other projects will be described in morejdetail in éhépter“IV.

; . :
i . N . - o

, . : ‘ . - AN o, o

g . o/ . 24 : L Co -




R et provided by enic:

sixth of ‘th 1nstructional load. Eaeh' of the\lS 1essons is being "taught"

b0

nstructional kit of study cards and other dev1ces, part of. a text, and

co . -
' . .

TV module of dramatized vignet es. Through an'intricate 1nstructional
/ . B

- Low T

Adesign process, each of these modules is dependenf”on the.others. )
Importantly, Nebraskans will not be the ‘only ones to benef1t from-
. And this represents a change forﬁthe\best. Even today, sharing
: oo Sy e . .
4materials between institutions'is”often-impossible. i ’
With S-U- -N, it, will be differeht. its;materials witl belsharable;

.4

S-U-N.

The Un1vers1ty Has already joined s1ster'inst1tutions %in neighboring

Y 5

‘stdtes 1n taking steps to create a "Univers1ty of. MidFAmerica,

A

a
e .
consortium 1ntended\to banish the barriers to exchanging the badly

a s

needed courseware for open learning.

®

And chances are strong ‘that S-U-N
Expecting o haue‘lO oourses

f1n1shed by the end of 1975 and as- many as 50 by 1980 S-U=N w1ll be able,

~

in time, to supply ample panned gold to any h1gher education 1nst1tution .

/ ' '
~committed to mixing contemporary design and media in the service of NTS..
- . *_ ) a ' [/ . .

% * *- * L% - .

will.supply,the national marketplace, too.

» !

.. 5-U-N promises to set an enviable ‘standard, for those concerned with

»

. )

NTS courseware, just as the Br1tish Open Un1vers1ty has g1ven a basic ,
1 . ‘y"' - v‘ - . e L} . . . 4

- »

boost to all nontrad1tiona11sts, just as "Sesame Street" has revved up\\ o

"

the thinking of public TV people, from planners to producers and d1rectors.

. 3
4 . I

But it distprts fact to imply that S—UfN is the solitary C-TvV entry

7

.. today.. Fag\ffomvit. The catalog of 'new endeavors and -the signs of forward

-

-
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.  movement in C-TV, if fullyritemized, would make'tnis report mnoh more 3 X
‘ encyclopedic than ittshould Bé. éuffioe it;%ofsay'that~along with S-U—Nfs
s creators, many have taken theufieid to make something of the potential so . - i
_ long latent in C-TV. S 7 o '_i ‘ ; -;“a‘ ' '@
‘ « ~ 'Their activity has yarious shapes.' Regional and nat10na1 prOJects B . \_- “

, ‘ - s
have been started. Individual public TV statlons have found promlsing ‘

numbers- of adults registering for* their college credit-course telecasts. /4/

T V. . « 3

A

€ EY

Clusters of‘institutions have banded together to share costs and-maierialsé, o

. ‘Studies have begun. . However, this is ‘no bandwagon as yet, and prob ems,'

doubts, and’disinterest persist. And, of cdurse nothzng happe fast in - e

o N : ©

-higher éducation: %After'all, it'todk thevUniversity of‘Nebr s almost . . o

three years to nail'down‘the final increment:of funding fOr'S:;-N production,b

and the1r t1me line’ for build1 g -an 1nventory of coursés stretches out over»:_
4 ! . "\' B
. another six years. ' ' i 0,
) Even so, as S-U-N materializes, these are just a few of the other C-TV -
\ . . /_ / ] . «‘w’
prOJects already under way: | \v -
/ p .- "
( - Rk "Man and Enyiro ent," developed ma1nly by, Miami Dade ‘ .
" R W [ . - - i .~
R ) s o Community College's aggressive Instructional Resﬂnrges )
S ;o . : ‘ , N o : _
q » o [ » : B
“%aif// o RERY "staff, ‘took more than two f;ars and $400,000 to produce.
) S . P K \ o } i . .
. . R / R B . ‘/4 . o g . \ : "
e . The result:‘tg/BO—week, two-semester, modular, qoioz7TV _
\." ’ " ,’ . A - N / . ; . . - . ’
R . o ~ series with An intriguing array of supportive materials ’ &$
.\» s .‘.,.‘ L. } . * o / ] ‘ / ) . C . . <‘4. ) . (..q‘\ . W ‘v,?_ ﬁ‘dj“%
' i aq'ndloptionsf3 , o] ) AR
. - ! R » - .x ) ;e /\ N . * - =t V;é“v
o - — ol A
s - L 4
- a e Un1versi y of California Extension has joined with the
e ?sycho ogy To/ay Independent Study Program to o%fer an e
- D
I o ,)‘ eighticred; non-trad1tiona1" learnlng alternatlve .
i ° tit jd/ﬁPsychology Today : An/Intro@uctory Coursé'. '
X . . . » ﬂ/ | . u
ERIC S ~ ! |
1 F— = 2 \(’ : . .
S, L > %
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“Its keystone: _18 TV programs}assembled from‘akselection of

=
Z a

A o .
prize-winning films. Refistrants get agtext, study materials, .

and self-tests.% C e : K

N . ' ‘ - : v
**.Chicago's TV College -~ at 18 the oldest of any ongoing C-TV

o

.

project -- took a hard look at itself in January 1974, While

justly_éroud shat more than 150,000 individuals have rgg\istered
1

for at least one. of its courses, TV College officials believe/'

- a

_.the public need is shifting. They nowy think this facility\of

F theuCity Colleges of Chicago must change, too, and concern~ \
‘ 1tself less"with its Eradibdonal pre-university and businéss
couises and more with helning adults'from 16.to 80 who suffer
- ;from ndereducation" 3 - -
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k¥ _Fhe Maryland Center ﬁof Public Broadcasting reserved 17 hours

’ of its weekly broadcast schedule in spring 1974 fo(\its

Maryland College of the Air ~ Four undergraduate and three
R “

graduate courses were offered through a total of 26 broadcasts

. " -

* a week. After four years ofvpatienﬁyfield work, the Center

n Y
4 { -The

_ has built a consortium‘of'17 Maryland colleges for this
venture.?1 - T v ’ o - ~ TN
N N

ke I July 1972 Project MOutreach" began operating in Southern
- %aliforhia a joint ventdre of the University of California,
San Diego' Califol:nia Sl‘e U‘niversity, San Diego; and Coast

Community @oLlege District, Orange County. '"Outreach "
P .
said its directorg, would "make use of modérn communications
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téchnology to,provide access to learning opportunities for

‘ students in flexible ways in multi-“locations.”

‘campus reach\\aThe vehiclesu% its TV station,

R

With a " ush"* from its Task Force oneLifelong Learning
. B

during, the spting of l974.8t5,

And ad the-
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MichiganAZtate Universityais glanning to extend its off
WKAR as well

as its- -radio outleét. _One pilot course was in\\roduction

.

- N

<

*% In September 1971,. the Mil

-

waukee Area Technical College

N

~,

Bf the Air",

*%

. . : S ‘ T S
began exploiting its two p;éc TV stations for a '"College

Noting a l972—73‘regist;gtion of 2,398 for
seven courses, Station Manager Dr. Otto Schlaak now concludes
L

that TV has shown itself to be an "excellent" way of reaching

addlts "who want to continue’;heir formal schooling, and who
»

are reluctant or unable to return to the campus to do it 89
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Penn State s decision to open up" Continuing Education credit

N

0

o

N d

.

cdurses to part-time student§ wanting degrees has agcelerated
N

planning by the University s Correspondence Study group, along

with the Division of Broadcasting. Televised instruction, they

- teel,,could work as a "pacing mechanism to force correspondence
"students to completeﬁlessons and to cut‘down the~attrition
v ;‘."10 ln January 1973, the Broadcasting office hired an
. Executive Producer to develop»both credit and non~2redit courses.

’
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** Already committed liberally to closed-circuit coursges, the
e South Carolina ETV Network began open-circuit ceredit course .
telecasts 4n fall 1973. Director of Education Robert E. Wood

N says his staff and he are devotingv"75 to 80 pefcgpt" of

their energies to developing C-‘TV.L

4

** Emblématic of the‘ned collaborations springing up, public TV

statiow KCET,; Los Angeles, the University of California in °
; : . ) . .

Los Angeles, and the Los Angeles.Community College District
. . have worked up a plan for a core-credit course on American, -

— potitics. 1In June 1974, the National Endowment for the
. X . . il S

. Humanities awarded this group 4 $75,060 grant to produce a

) pilot program and spell out the concept in detail.12

N

A Station Poll . . a AU ;K/' "\

, s

While commercial v continues 6 3% a.m. course broadcasts (see Chapter

: III and its report on "Sunrise Semester"), the writer'considered it of .

n

greatest importance to find out how much and in what ways*\Eubch v, (PTV)

has gone into credit course activities. To size up PTV involvement ‘a survey
was initiated in April 1974. There is ‘strong likelihood that it was the

S ~ , R *
shortesﬁgpoll ever thrust at an over-polled industry. .

&

In all, 149 letters containing stamped, self-addressed return postcards

were sent out.* A total\q\\léé stations replied. Of them, 77 (53 ﬁEFBEnt)

b

“ - . o

- . N
- - . . <

*All too #&ware of the unrelenting flaqw of surveys sent to public TV stations,
Dr. Frederick Breitenfeld, Jr., Executive Director of the Maryland Center
~ for Public Broadcasting, urged use of just a postcard. .A four-question g
3 instrument was:the result (see Appendix III). At least two respondents'
expressed gratitude for this brevity. s .
o ’ 4 o )

ERIC o r e - T9g




.

4 on . 23
noted they were currently broadcasting college-credit cburseaa‘,jl additional’

21 said they were aésigning and praducing courses, but not‘broéabas;ing them;

at least four in thig group only distribute programs thrbugh'closedfcircuit
systems. A.fifth was S-U-N which was then Yproducing toward an on-air - IR

-,

deadline of fall 1974. Séven»others commented marginally that they hope

to get into C-TV in the near future. v o e
L . R ‘

.

a . n)
‘By licensee, the breakdown of™jcurrent C-TV broadcasters went as

follows: | ' o ‘ o _ : ¢
: CommuniéVQIiCénsed tations - 30
V Univéisity”or College épations . 27 .
State TV authprity<é£ations . 9
School Board stations -7
. ’ Stations licensed so~§3ards of , - -
Regents or State Boards of
T, Higher Education . 4 . :
' ‘ L , \ ] . . v o
) . kY . , ,
.. . . ) 7 7 .

L4
" ~ . -

As a further indicator of broadcasters',intspest in*C;TV, 132 of the 144
respondents réquested,a summary of the survey's results.
"Coincidental corroboratios for the poll came from the Eastern Educational

Televi'sion Network, a regional grouping of public TV broadcasters. While
there\was "no interest at all" four years ago in televising higﬂgr-educétion

coursés,‘5§\bf mid-1974 one-half of the nétwork'slmembe¥é-(14 out of 28 . B
liéensees)'wére transmitting C-TV materials.13 . P
L) R j . . .
Paralleling the vestpocket station survey, provocative reports came '

¥ .

4 “

’
\

-v

‘in .about recent.C-TV enrollments: ) ' ) . -

s . . +



" * The Southern California Consortium for Communitv,College

LY N ' N '
Television counted only a few hundred C-TV registrations

per term right after its birth in_&9ol:ibThis past

academic year, itvwas registering ;,000 per course each

* term, and as many as 20,000 annually.lé i

- * 'The Univiisity of Washlngton's'station, KCTS, in Seattle,
put on a télecourse called '"Human Relations‘and School . . —*

Discipline" during the academic year 1973-74. Some 800

registered‘-- 'the largest number ever for a telecourse

.

offering college credit" at -KCTS (and the equivalent of

twenty 40-student d lasses). 15 For Spokane residents.'

kSPS v introduced the\game course, and 278, enrolled 16,

creation of a higher-educa on consortium in spring 1973.

L4

- = Five months later KET! statewide network went on the

‘ : ' . air with five credit courses. Some 212 signed up for .

L - them, through five of the participating institutions.'

For the spring term of 1974, 516 registered including_:

N 330 for "Human Relations and Schoal Disciplin" 17 : ‘ e

4

*‘A new consortium of seven community colleges . in ‘the
. 4 * »
Lo~ ’ _San Francisco~Bay Areafin%igég ddults to study two

- (7,_ .

R '-credit courses by TV¢in the sgring weeks of l974. A
total of 3 500 sent in their riames for "Law for the 70's"
o~ and "Family Risk Management 3 they could watch(at 6:30 a.m.

onp’a commereial channel at 3 39 P m. on San Francisco
» . ’ . ///public TV station KQED, of at- 6: 30 p m. on KTEH, the

: ,/ o .
}/ San Jose public TV outlet.18 . \/‘ . ‘-/f . -
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students per series.

e In parallel the May{land Center for Public Broadcasting s .

~ ‘ﬂ‘y

College of the Air had its '"best term yet" in the spring

of 1974. Its four‘kelevis;d\hndergraduate courses drew

-

Slo.credit—seekers; it three.teacher—training series, a.

total of 42 individugls.l?

** On the air just since Novémber 1§72, public TV station

L4

KOCE-TV, licensed to the Coast'Community College District,

AN

. : . \Braﬁge County, California, ‘made - six credit courses
available in the spring term of 1974. "In response, 3,100
individuals registered,,l 015 of- them for a three—credit

~

. anthropology course-("Dimensions 1 Culture") that cost

s $750,000 to produce. In its second Qﬁfiﬁg on’ the air,i
. B KOCﬁ—TV was devoting almost halﬁ/of its schedule to C—TV 20’
* In its first crack last fall—ateeollege credit course.
—;.; ' broadcasting through\ppen—circuit TV, the South Carolina
/ .ETV.Network attracted 131 registrants for its history of
P »tne”ByzantineJEmpire, "éaints and dinners". &\\ -

. "Compared with .what?" One might well ask this question

>

to all these registrations. To find a useful yardstick, it might help to
look at some precedents. s

In, the case of Chicago's remarkably durable fV‘College, motE han’

150,000 individuals.have enrolled in‘its coursee over 17 seasons. Of them,

80,000 have actually enrolled fo‘r"credit.22 ﬁreviously, about 6,000 a”year

TR

- were registering; now it's closer-to 3,000. Withtﬂv Coliege broadcastiné

nine courses a year, the"administratian/figuxes an average of 250 credit
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‘ ' Then there was the first of the "Continental Classroom" series

ové}_the NBC Network. ,"Atémic{Age Physics" was put on the air in 1958, '

one, year after Russia's Sp ik‘scalté;éa\Amggica'g.complacency. It was

a chance for physicists the countTy-gver to. catch upnaﬁ\What nuclear
. N D

- . —

“ffssfon_had done to traditional physics.~ Not surprisiAgly, 400,000hwf — . n

- | : . -
5,000 registered
s - nationwide for actual credit. By inference, most early-risers could -

smatched this million;dollar effort -- but und

learn what they wanted from the course without getting formal about it:..z4

Five yeagsllatei, WNDT, the,New York public TV &tation qéw known .
as WNET/13, threw itself intS’a égngeﬁtraged effort tq éffer fwo.édvahced;
plécéme&t cFedi£ coqrses ove; aﬁﬁéﬁéht-week-éuﬁmer period. Full freshman-
level q;grsés‘ih American Hiét@ry and‘Célqulus were prbduced. To give the
viewer;7the maiﬁ'ta;get audien;é ;gs Hiéh school grédua;es“aboh% to enter
K ;coii;gé'ih the fall——mofg'options).each.hour-long program was broadcast

° - three times a day. A young man Or woman coﬁld watch morning, .afternoon, e

or evening, fitting the viewing into a job schedule or other, demandsx

- When the~ddst,sett1ed, the 76-hour history series had drawn .186

credit studeﬁts; and 361 more fof.non-crediﬁ,» Calculus, meénwhile,

. .« . . \ . . .
”‘attracted 235 credit aspirants; and 727 reg}stered auditors.25

For contrast, bear in mind the total of&8,000 studenté enfblled

~ 1in 1971 for two -courses televised in the Los Angeles area, at a time

ey .

when the same courses were -being presented traditionally on a campus.26

Or the 4,000-registering each term for a single course broadéast'under
the auspices of the Southern California°® Consortium for Cbﬁmunity College
’ —~ . s . ’ -
\ Television.27 As commercial TV head—counting goes,, these figures are

’.,4\‘\_ ~v
trivial. But they do offer a tangible contrast to some -of the eé;lier

'efﬁoggs, and become an augury of what may be in store for C-TV. .

‘\. " " v
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" otherwise. "True, they may have to give uﬁ bits and pieces of autonomy;

R

&
[N . N

The Consortium

[

More and more, the formation of a consortium has become an answer to

some of tﬁé problems :that have hobbled C-TV in the past. Institutions"

o

coming together with a common- purpose can pool their eﬁergies, fiséal\and“

., . o

but the commitment may mean greater service for larger numbers. At any

rate, during fgcent‘ygars, a kind of institutional consort:ing"‘i with a

L 4

media twist has proliferatedf' These are characteristic: v Y

o

* Formed in 1967, the équkhern California Consortium for
Commugity College Téievisibn qugl;fies as.én’elde} among "
 media;rela£ed combination;. . On Behalf of{;ts 31 memﬁérs:
it acts tb "design, produce; and aid by open bro;;cagt '

S BN -

first quality community college credit courses." Its

N " output: two to three courses a year.28

* The State University of Nebraska's plan to stimulate

" formation of a "UniQﬁ;éity‘bf'MideﬁE;IEa" has as its
v ) T A : . ¢
baseboard pre&ise a grouping of Midwestern public .

universities interested iﬁ’shﬁring NTS courseware.

. Meetings in March and May 1974 aimed toward incofporation

B by fall,2?
N . ~
y . . o
* Kentucky's higher education consortium, established July

. . -
‘;\\\\ L © 17, 1973, brought together ten institutions -- eight -~

) .cblleges and universftigs, the:Sta;e Education‘Depaﬁtment,
and t;e Kenfﬁcky EEHCati;;al Télevision agency. Poteqtially;
85,000»stﬁdents ééuld be reaéhed by the 12-trahsmitter o

statewide TV networkz aﬁd thqgsands at home, as well.3o':

L%
Y
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agency to.workbon behalf of higher educatiOn; but more*,\

. immediate needslintervened, hence '"werwill not be able to

_ - : o
« “do so with” any degree of strength for a year or so e
* Nineteen_California State Universities and Colteges make

s

i 1 T .up the CaEﬂWornia.Instructional TelevisionlCongortium.

As of: OctobEr 1973 -it became statew1de in reach Theé

o ||31

y : “ g agency began producing TV. tourses in spring 1973 shaping ’

them for ' persons off campus" 32 N '~ ‘ ’
‘ : pht

o '
)
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The Growth of Interest - ‘

) :
9
.

In various ways, then, a spate of 12§erest in the potential of.C~TV

“

has,begun/manifesting itself. Aside from the formation of cooperative

, groups, individual institutions have been intensifying their focus on

3

rahnontfaditional study‘and associated media uses. - !

=

;_'.l Because they tend to be complex the* issues “demand careful sifting:

'.As one example in May 1974 the Minnesota Higher Education Coordinating

Commission*formalized its "InterfInstitutional‘Ielevision Feasibility

- 7 -

‘ Study: 1974 Update". One main#cqncernd"'how to -achieve better sharing

-

of instructional reseurces among Minnesota s postsecondary institutions.

» —

T In New York and environs, public TV station WNET/13 interviewed a

/

~.

. " dozen communitycfollgges'during Octoher 1973 to see~how itg VHF broadcast

sighallcould bolster their educational programs. The answers were

'positiue enough to persuade the station to seek funds for a full—fledgea

s B .
, '

33




~and setting up a center for duplicating deeotaped courses.

)

'Advisory Council of National Organizations (ACNO).

“in’ turn, brings together representatives of 49 national apsociations A?d s

analysis, leading ujtimately to production of pilot courseware and
T . . ) i
formation of a station-college consortium. At the’ same time, the

K ) . ! F, : o
Massachusetts State College System, ‘intrigued'by the potentials of .,
.‘15‘

tglevising courses to off—campus adults, commissioned studies of cqurse

n(

production costs, use of an available commercial broadcasting complex,

34 !
i
Then, on a national plane, a year-lp

».:.

J:
commlssioned in March 1974 by the Corporation for Public Broadhasting s

S

Establis'”

-

Public Broadcasting Act of 1967,{CPB-is'charged with promot )

»

growth and deyelopment of»the‘nation's‘public television and radio

4

sysj:em,"35 a system which could become the major conveyor'ff G~TV. \QCNO

organizations to guide CPB in setting various kinds.of pélicy . A

(

|
The main question in this study was.. what should CPB do to support
\ .

> ~ .

formal education? To help answer that, ACNO formed four task forces, one

o
e}

of them confined .to Post Secondary Formal Education.:‘Tts cffairman: Miami—

- Lo b2l

« .
Dade's peripatetic Frank Bouwsma, Vice-President of’ Instructional Resonrces

His committee includes several already familiar with'linking the media to -

e \
NIS —-- people like Dr. Samuel Gould of the InstituQe for Educational —

. o
v i

Development ; Dr Robert Filep, former Director of the U.S. Office of

» o )

Education s National Center for Educational Technology, and now Directorf

-’ -

of the Learning Systems Center at the University’of Southern California;.
and Jack McBride, Executive Director of S—U—N.36 Their target is to

complete recommendations to ACNO and CPB by March-1975. . .

P

g,  four-piece study was : ”;/




A compensate, WETA's then Director of Educationbl Serv1ces, Richard T.

»

14" ) , |

e ‘* Promise,~ With Problems

B - S . Tae 137
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,Where there may have been-near-stagnatioh a few short years ago,

,fermentation is going on today in»the field of C=TV. ew projects,

.

public TV involvement, increasing enrollments, ‘consortia being born,

o studies beginning -- it all adds up to greater activity than Credit

o« 7

'coursg.br dcasting has known in the past. Stil}, hy.no means is C-TV

scot-free of problems. .

the\hazards. WETA, ‘the major noncommerc1a ‘outlet for the D1str1ct of

[ ¢

v its daytime schedule by school subscribers for 1nstructional V. To *

v

Pioli, contacted nearby colleges. ‘Could they use any of the dayl ght

" hours foy d%llege-level cougses? "Prohibitiye cost ﬁactors mili ated

v

‘g ( against it, he found, so he tried to ¢oax them into a consortium At

_that, ‘political hassles_revolv1ng around course accreditation ahd who

- 3

.would teach the courses became_overwhelming obstacles.

‘

serve commuting clieqteles. WETA was prepared‘to revamp ‘'our éntire
dayfimé ‘schedule," to suit‘higher education's needs. Only tw

"lukewarm" replies came in; just one was at all formalized. |
Cost, autonomy, acceﬁtance of cou;se\treéits: faculty roles ~-
h 'y » ot ¢ “’.
there, in microcosm, parade some of the most, tenacious of the problems

‘which haue hemmed“in'C—TV Elsewhere, similar reporés surfaceﬁ Some
o iﬁ the inherent irony 1is echoed in the remark of- the Maryland Center .
’ - ’ . .. . B \ ’

e ' .4*,, .

Recent experience at one of the large public TV stations underscores -

. Columbia, found.(as have other public hroadcasters)ua fall—off in use of .

<




. .y

"adtinistrators are faced with a spectrum of
_problems that can be eased considerably by
~  using techrology and television, and they are
concentrating so hard on those problems that
" they are sayigg 'Don't bother me now. with
i television' . .. )

S - o, - * J
o 'ﬁk‘ In Maine, course—teleyising foundered\some time ago To .John /R.

. Mb{lson, General Manager of the Maine Public Broadcasténg Network/ those

..

- ’/f early courses ‘simply weren t good The W teaching was bad; t
i R '
> \ / /
/production:\min:mal This misuse ofatelev1sion, says Erik»Va De Bdgart,
e Director of . Educatien Services for“éhe Network built an image'which "we

v o “ / /
are séill attempting t\ﬁiive d wn . .;." He adds: .

~ N -

se it gives them good ammunition
o prdtect their various vested
o slow or eliminate the impact

vision at the university level,
N ~,

d this image bec
: . in the battle

u ° - .o “interests and
’ the use ?f‘tel

: . ' . ’ . — ) .
‘Net result: Maine‘s-Netwofk, gonveyor belt.for the.publid* niversity of .

/s
open—channel broadcasting: only one program can be transmitted\at a time." .

° Y
onh noncommercial station) from 8 alm.

~ - o

s

. - In a typical broadcast day

»> / .
If ‘he carries two hours of drama,}music, and

" B
a

-:in that time block. It will have to be wedged in at a different hour,

-

s
E]
a

/
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‘, - - Palliatives and solutions are more attainable. This ‘growing reality can
i ' enable the preceding C-TV collage to have more than just a fleeting life Ny
W
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CHAPTER II ‘ .

- JUDGES AND JUDGMENTS :

-

The college history teacher, conwerted for, a summer inte a television

- lecturer, had sidled back and forth for almost an' hour in front of the

r

grasscloth—warlpabered'set. The 63rd program in his 76-haur American’

- - ; . ‘
History series was being tape-recorded. His subject:, "The_Lost Generation:

1 »

1914-1930". | \ < L e .

..~ Perlodically, the director's second camera bore down on artcards of
51r1§ Sunday'flaying the Devil, Al Capone fiahing, Texas Guinan posed

with horse, and a series of period authors L Dos Passos, Millay, -
k) N

- Cummings, Hemingway,,¥itagerald. A -one-minute film clip'cdpturedﬂﬂ. L.

Mencken and Gebprge Jean Nathan tpgether,‘and then, after the lecturer's
e \

e ameras went to work on a 1920's cameo. One cameraman . L N

. The other began playing over

the hallmarks of the Twenties, as ﬁHonky Tonk ' filtered out from a

gramophone horn.‘ Raccoon goat, long orange and black scarf, champagne

o > . . !
glass, cigarette still smoldering in a tapered holder -- these, merged ¢
with a voice-over reading by the teacher, brought the pragram to a' close.,

4 donsidefing-that the producz;on crew of four was doing. two hour—length' ’

0

- shows a day for eight straight weeks, and lugging @ll the illustrative

paraphernalia from midtown Manhattan to Newark New Jersey, for each

1

taping, it was dbout all you cquld Ho to suggest an indigo mood ;~-‘- .
. : This‘was college credit course TV, vintage 1963. Except for the

style of the teacher in the flesh ("most popular lecturer on campus''),

L~
-
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\ .

//;Mcept'fot the 28,artcard-mounted illustrations and two bits of film,

/ .except fb: the Lazy swing of the camera lens through thevcliches of the

Twenties, it could have been done on.radio, scratchy recorded voiee of

~— . . *o .

Billy Sunday'and a11.1 ) . . . !

. , ‘ - ° ) . .
Over the years, m s?-BT"C;TV‘has~beeh‘like.thiq ~-- there are those
.whp fondly call it "radio with pictures”, \Xt's fair to say. that this

alive today, and widespread too, aside from

a

venerable approach is stil

. ‘ . . —

a few’'moré creative and systematic uses of this highly visual medigm — -

(seevChapter Iv). ‘ L T~

On many planes, people have come to judge C-IV and have found it
wanting in excitement, gpﬁeal, and value. .It‘shoul¢ hardly surprise
anyone; then, that creédit course broadcaeting has ranked aé\? peon in

JU

the academic hierarchy. iﬁersh as they may be, however, the various
. £ ; : _

‘"judgments of C-TV ought to be listened to. For onetthiﬁg!

"

persisting. And for -another, it is quit& ppssible that the cllues they
\

offer can be turned argund and made to work for C-TV in this new era

of nbntraditional study. o
\ | * X ; % N°
f \\?n a wor&, just Qhat is it that the eritics;?zve.been saying about
C-TV? = And what, iftanything,'has been stunting its growth?
| 4

Ih the calculating gaze of some -- people with no particular ax to
\
grind ~~ EIV *has hardly laid a glove on education.s New York State's
. . . :
Legislaﬁive Commission on Expenditure Review sent investigators into *

the* field, then reported in July 1973 that:
- ) "After 20 yeafs. of use, classroom television
' at elemehtary, secondary and higher education
., levels 1s still viewed largely as a fad,
luxury or frill. It has not signif cantly
‘altered the traditional teacher-textbook - Y
instructional techniques."2 - / ‘ w

4‘1 //l
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e

If anything, the judgment of Stephen White, Vice-President of the ;\
B _ ' , A . ‘ ,
Alfred P. Sloan Foundation, is more acerbic. White had served as

- . . . A ) .
Assistant to\Shairman‘James R. Killian, Jr., of J%‘\distinguished

¢

Carnegie mmission on Educational melevision. The work'of that body

N

“‘led 1n 1967 to the passage of the Public Broadcasting Act -which, in .

.

’
turn, created the Corporation for Public Broadcasting. As.an offjicer
‘of the Sloan Foundation, White_wrote in a X973 "casual paper" that:. -
« "r . . with.very few exceptions television has
v had no significant effect upon the educational
- . ' system, which remains with television yery much
what it was without it . . + Given the power of
the instrument . « . 1ts consequences for formal
education have been negligible . . . (T)he .
. edugational televis1on system could disappear ot
~ ovérnight without any perturbation of the" . o
. educa¢ional system."3 ' ;o o

. " . r] . ¢ . »
~ There is a‘mgood deal of homework to be done," he“concluded, if "one

more expensive disappointment" is to be-avoidedyin current efforts. to -
link™televisdon with such new—fang}eﬂ innovations as wall-less and

o o , ’ ‘ . :
"open! univérsities. \ ‘

So, C-TV cqmes out being sinply inconsequential in higher

-education’'s scheme of things. Various causes‘lie behind this. Perhaps

-
1 ~

~ the most fundamental is that all too often,*open—cirtuit course broad—

’ casting has been as welcome in postsecondary education as a sudden rash
- - o : .
. ! .

on the face'of a teen—ager.ﬂ‘Time‘and again it has been strapped on like
s 7 . . 3

0

excess baggage - part of Extension, perhaps, or a tool of Continuing

},Education. If that' s_all C-TV cap be ‘within the institution, then it

~

won't ever pay its way. In this day and age, it ought té be eémbedded ,
beneath the skin of higher education,'like a heart pacemaker.. And until

that happens, until the pressures of the new educationat marketplace

. -

o

v
3

45 : -
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'hhand when, as a Harkness Fellow, he toured America from 1967 to 1969

hardware, too seldOm on the educational realities.
" the Subcommittee, should start out by identif&ing the educational
problems and needs, "and onlx\then‘determining whether some of the -

Vproblems could best be solved through the use of ‘educaticnal technology. ">

[N o v - + \ R
v/.‘ e .
N ¥ ¢
[ * C * 0
force institutions to reorient their thinking, TV will continue being ’ L
] ' . ) i \ o ~
about as important as the no-return bottle. ) v oot co (/

.

It has not helped at all that higher education has come at the

matter of innovation,ggﬁd the uses of media and TV, from the wrong

» ) -

d&rection.. A perceptive Englishman, Richard Hooper, sau-this at firse- : -

- ¥ . d

to study instructional technology. Reflecting on his trip, Hooper

<
.

developed these conclusionsi

* Ameritan education is vulnerable to a short
) innovative .1ife cycle; R :
& ' * Innovation tends to overeniphasize eipériment . !
g and underplay continuity of development' ; : ' B
4 '
, -
"% American education, Just to complicate affairs, * ?
" has the age-old tradition of being locally
~ codntrolled; ; .
1] . d% - »
* Immovations get glued on to existing institutions,
.. , and often are hardware—oriented; and ‘

K

*'The individual in charge of, media usually has
only modest rank in his institution s pecking o
order.4 . T

Four years later, there was not much change in the picture when the

Education Subcommittee of the Ford Foundation's Telecommunications Task

'

H . L
Force scanned past media ventures.
: Ly

They tooufound‘recurring signs of . &
. . .'~ i8] . . -
misplaced emphasi#. Too often, they saw, the accent has fallen on the

Institutions, said§‘

4 o .

~

* It has not helped c-1v, £ rther, that institutions have oftentimes

the hired hand who knows

slighted an absolutely critical participant.
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. the concept was dead.’

et

. . M hi

. the subject. All too often.the administrator has not done right by the

T e

.teacher, The ubiquitous Dr} Sidney Tickton, Executive, Vice-President of~

. N @ . ..{\' ! . . a . - .
the Academx for Edncatiqnal Development, squeezes-out th¢ generalities

4 ! ',

'and.drans this distiilate: j : S

- . . ~
N

. "The whole key is that we've never really O
paid ateention to the fact that the TV .

. \\\\\\\programs.We are using for courses‘provide’ B
- ~ no advantages for the teacher .(or) for :'- S
faculties generally. Therefore, since .=~ - s. .y
y " " it was more work and nobody was payipg Co ’

~ them for the work, faculty members
frequently said: 'The hell with it!'"6

Fair pay for what amounts to very hard ‘work: this is a stitch to be "‘v

~ : -

‘picked up later on. . o .

v

. ) : o’ :
It seems equally safe to say, however, that teachers have not always .
3 v, R \ L.

done right by C-TV. " Indeed, given a chance, they have squekched 1t.

Memory comes to nind\ofma.time in the midrSixties when theueconomics -

o

professors of New York State were discussing a proposal to record a basic

v T )
.

economics\course oh videotape, for use throughbutfthe state. ;he senior

R . - _(
gurus present, the professors from the university centers, eventually

o .

: i . . . . L
made it clear 'that they themselves would have no use for such a\course:

) : o . - ' 1
One.of them was'far more anxious to hotfoot into a studio just to

~vexneriment by himself with TV 'gear. At anv rate, when the meeting ended,

‘One way or another, then, the teacher has done his‘best toicold-
shoulder TV, if mot dctually avoid it completely. Maynard E. Orme,

Station Manager of public channel KTEH~TV,” San Jose, California, holds

]

- that professors "still view television with a jaundiced eye on the basis

»

that they may lose’ the%aajabs because televised teaching

-

students out of their classrooms."8 Feeling that this is at the very

> . a

<




c ~— o
least arguable, Orme-recalls Dr. Lynne Gross's survey (see Introductionm,

Y

‘ page viii) reporting that even though an awesome swarm of 8;000 individuals

. . ) . : . s - * Y :
registered for two'televised credit courses, on—-campus registration for .-

. .

s
oyt

regular ve%sions of the same courses was in no way affected ‘ o

-
t[, . LI

¢ ‘ Regardless,,some téachers still feel threatened Others are just .

LN .

— ] s

x: R \\Q?t interested in technology "Either way, it comes out sp;}}ing 'no

’ a

. v

commitment". -Tie Massachusetts Task Force on the Open Uni ersity leanned -
about this directly when it began 1ooking for hi%h—dpality media—recorded'

programs. Relatively few*w\re available. Why? Because it costs so much

f

N to produce truly professional materials. But-aiso, they ﬁound, because

of a distinct lack of interest.among agademicians in turning their_en@rgies’

to dourse production.9 T o : * -, o - .
ag‘ - - ] ‘ . . » . [ - ' : '
*lack of commitment this was noted by gnother administyrator familiar - - -

c L0 7 A . - .
¢ A.with C-TV, Edwin G. Cohen, Executive Director of the-Agency for Instructional -
Television, Bloomington, Indiana. As far as Cohen is concerned, -"the central

difficulty (in’ C-TV).}s a function of poor design, inadequate resources and

- . 110 e . o . ' v :"‘
' limited commjtment." R , . 8

“

o ' Taken ‘together, weaknesses in course design, regsources, and commitment
have resulted -- so many, many times! -- in that unho}y phenomenon of ,C-TV
. L ) ! . t s ) ' N !

called the "talking face". 1In othérfwords, the professor's classroom

s.» \ ) —

. lecture has simply been transplanted to the TV studio with minimal ' . o

refurbishments. The result?- C-TV gets the blame for what was.probably
" mediocre teaching in the first place. ’ -

. , :
K . . »

Paul.H.‘Schupbach, Director of the Great Blains National Instructional

Television Library, a.service'agency of the University of Nebraska, has

. ] w s . v
. seen this approach to production over, a number .of years of screening and: -
y : 4 v ] ‘ .
. y :
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ﬁ_ ‘ distributing C-TV programmidg. First and’ foremost,' he says, it happens
. .because the professor is "used to doing this very ‘thing in the classroom.

" -
N ) '
He prefers (ie) . .. ." ‘Then;, limiting TV courses to the stand-up lecture
& . -
style 'saves the TV faciliey money . Complicating’matters more,-the o

-

instructional television shop is vften put in the hands of neophytes, who

.
\

cannot "command" the faculty talent with whoém they re supposed to work.

v - <

("Rank Has Its Privi#eges,' it seems, in the university studio as well as

. Y v s

in the Army,) Topping it all, Professors do not want to ‘be mediated (in

>

-

% terms of using props, pix, ‘movies’, stills .f. .). because these things

//' « 11 ‘ o .
} d1stract from them as central figures 7 , _ L
. [}

N - When a professor strikes 'the lure and agrees to do a TV cour§e, then

"' beware of trying to introduce a similar course from another institution! ’

¢ . » . - . : ' @

Listen to this college-based voice: °

, "Our faculty designed these. courses, they -

L s look upon-anyone else's courge as ipso _
; . .~ facto inferior, it. would be a terrible o ’ .
< '+ struggle:to get them to accept materials .
produced by anyone. else; the only way they -
would possibly accept it would be if they ) *
.could modify the materials to suit their 5o T
‘own needs, and this would be a tremendously -
time-consuming and costly p,rocess.f'12 : N

.

It would be hard to count the mumber of‘times something like that has been

&

said ih g—TV's.long years of the_locust, something redolent of both
superiority and insularity,
- " It may well be that the course produced by '"anyone:else" is inferior.

- o .
L . . N a

Maybe that other telelecturer from Lesser U. is monotonous, or sways too

s |
N o

much, or perspires, or gets too anecdotal{ or meanders. But the chanées
i , "

a

* -are that, down deep, what is really at issue is that_"he”,~the.man from -

+  L.U., does not have the- heavy artillery that "I" do when "lf am on stage.

x [ .
ki N .
—
. ? f . .
. P
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Needless to say, that outlook'hardly creates a hothouse environment

\ R

for growing the seeds -of coliege—cOQ;se broadcaSting Paul Sanuels p's

» . o s

basic economics textbook ‘may be in use throughout the country, but rent'v‘

e someone else s TV-course7 Not without a "terrible struggle
. ‘ ; ) ©
A

No, the environment for c-TV hasn't beefi healthy, over the years.

|

The effect on the sapling has been the same, whether the institution

refusedito let,TV»join the club or the teacher insisted on lecturing

B - . N . . °
> -

his‘way‘throughlhis TV show, just as he has hundredsnof times in class.“

‘Entering the NTS era, we find that the "talkinglhead" has beceme the MGM

“ lion of college*course broadcasting The kitty will start to roar for

.

'real only when the mold is broken by the likes of Jack McBride at «S-U-N,
v
Frank Bouwsma at Miami- Dade, and Bernard Luskin of the Coast“Community

‘ College District. It is going to take c¢lassic producté/from them all to .
enable C-TV to.square\its shoulders anew, after yea&s of scorn, neglect,

*and all—tooioften proper criticism. Nothing less than the quality of a
‘ " "Sesame Street" will do. C
Appraising the sorry state of C—Ty\brings to mind that famous exchange

.

. after ‘the March Hare told Alice to take some more tea. ,

“ooe S
"I'ye had nothing yet," Alice replied in an

s ~ e offended tone, "so I can't take more."

K . .-.\’4'

"

"You~mean you can't take less," said the -
1. Hatter; '"it's very easy to take more - .
than nothing."13 .- ‘ . ‘

-

+
<

, For C—TV,,mostxof the time the cup has had notthgJ;n it., Any changes'

will be for the better. - e e T
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Caly Lt . TInrned off, the IV camera does nothing. It occupies space and h

. . v / . ’ . ) . ;
gathers dust. }t'é motibénless. And it's only when human beings turn it
on and apply to it‘their own strehgths and weaknesses that the trouble

~-

. startg.o(There is nothing <mherently anti-social, anti-intellectual, or

/_ . . B . . . "
job—destructive\about a sleeping chunk of electronics.,

e When it 2s turned on; the TV camera can be worked -to incredible . .

)

[ ~

o : . . ULV N ‘ :
advantage. Dr. Alvin Eurich offers the reminder that a "nationwide
N : L . , ) . .

broadcast of 'Hamletﬁ was seen by mdre.people; in pne evehing, than the

' s

B

‘\totdl number who have seen it performed sin¢e it was written It

°'seems beyond_belief:‘ the«be?eﬁnqzre.of the young scholaS; Shakespeareﬁ-

—— S .
-

drawing so many televiewers into the tent! ~ B .
Television, staple of American‘life,_most assuredly can buttress'_'

contemporary'higher education; It is the viev of the Educational |
a a B . " -
Subcommittee of Ford's Telecommunications-Task Force -- in fact, they

. couched it aé»one of the two'host important messages of their 1973

report —- that "prident and sensitive" uses of educational technology

cou1d:"significanti§ improve acteéé?to educationai.opdortunity ....;(I)tf
can advance the'deveiopment of openness in education_l . e (And) it can’
i | engage ﬁre-learner in.creative experiences,;ih ways that traditionalv
ig S education cannot, so as to greativ hroaden,\enrich,cand persehalizerthe )
nl5

Jlearning process itgelf. - f‘ o . e

v : TN

¢+ Few if any have toiled any lenger in the C—TV vineyard than the

- ot

Executive Dean of Chicago s TV College Dr.” James J. Zigerell Over
~ \ L = i
the years, his associates and he have set out-respdhsibly to see what

course broadcasts have .meant to students. As early a? 1959 they had .

b
o

3

concluded through systematic evaluations that' / ’ | "\ {
v . |

? - . [}
. .




ﬁ ' .' [
", . . television is a thoroughly effective

= f’ s means of extending college opportunities to -
at-hdhe stude s in all subJect areas explored -
in the~pro ect. ’ < . o~ )
. s ¢ R S L
At another point,.the TV'Coliege polled: itsestudents who had gone on. :;;—//)_

to regular study at a {our—year college?\\More'than 300 replied.

o

Dr. Zigerell reports their learning juﬁigas much hy TV as theyvdid in*
e . [ ' - . i\
N I_

a classroom setting,»while»their grades

- ’ A )

| about the samé - Of sharper 1nterest hesg, all seemed to feel that the s 'v_q

TV vs. classroom - were e

. .

v coursqs were "better organized and moreeef!‘Etively presented than
& 3

the conventionally taught courses they‘had takeh in ;‘L~colleges to

. 14 .
wh1ch they transferred ”16 - . '?,,53 P Lo <

-

Thisﬁpoint,helps frame.a new’questfon'that'ought,to\be asked in

-y ’ ‘

\'p today's and tomorrow's planning for use of'ﬁedia‘in NTS. Perhaps we
_should shelve'that rather tired one,’"What«gan TV do?" Instéad - Q

believes Howard Spergel D1rector<gf Educational Serv1ces for the

" P
on Y . . o -

L » , gy, !

Eastern Educational.Telev1sion NétWork, We m1ght be asklng:” "what is'the

¢ : N [ L . o o
- P I ) -~

curr1cu1um des1gnaof the -courses and what instruments that tedhnology
oy

has to offer could best be used to aEcommodate the needs of the students""17

Y - -
a

This element of course des1gn, a process scarcely considéred.in producingg

. -

that American History- series described at the beg1nn1ng of the cﬁh%ter,

v

is earn1ng an_ 1ndreasing1y 1mportant place among educational procedures.

‘ T
(How the managers at ﬂ;U—N apply this process w1ll be touched on in . )

>Now L ) .
Chapter . ) S S - .
o ' ' h i“ - o . ‘. N
° \\\\\\\\< Fdr‘Harold w. Roeth of . SUNY' s Empire State College, a corollary 'f : - .
- ] v-s.‘; i . .
has to do with ach%éﬂing the greatest possible efficiency in media . oL
\ S
usage. As D1rector of the College s Learning Resources Information . ;
&

. CenteXx, Rpeth holds that "None. of the media will be used successfully

. l
2 . . .

4 co. [ . .
5 I ‘
2 . » N
’
' . . .
. - - . - .
. - Lo
. . ”




ﬁhtil'they are used efficiently .. (E)ach medium/has its uniqueness \x ,

. N

,‘that “must be exploited cempletely,"18

.

Logic suggests that‘intensifiedﬁ

course _design wikl help rather than hinder, 1n the search for eff1¢1ency

o -

Of course, ﬁt w1fl hardly, be efflcient if the C-TV dynamos plunge

] ahead at trying to televise those subjects unsu1table for TV Indeed,, '

of C-TV opponents.» With its need for 1nnumerable writing samples, basic.

English Compos1tion would give th? course designﬁr a tougher challenge

-

than*he deserves, far more, say, than English Literature. An\ - N ”
. e . o
_ ladpratory science, demandimg hands~on work 4 \would be equally difficult, L

although the British Open n1vers1ty has hedge-hopped the problem by

‘ sending registrants an econ ical lab kit for home-study experiments.

\

There is a related aspect. how important is the subJect to adult
[4

students off campus° Maynard Orme of th? San Jose pub11c v station 5

»

considers that the courses that do the best are "the ones that directly - s

affect life styles of i div1duals. i'A new. course there, "Law for the .
. . A . . -
'705," has worked weIl "because it gmves people information about h0w .

b 3 . e

to deal with the1r pﬁobﬂems on the1r own w1thout consulting out51de
lawyers nl9 Earnest planners may have to try more assiduoPsly tol

relate their nontraditional-study curriculum deC1sions to audzenc wants.‘

. « .- ’ T e—

Years of criticism no thstanding, a new generation of design- ‘ e

\ . 1

4conscious course makers anﬂ system—oriented processors is agplying

.

N
legerdemain and soc1al awareness to the use of media for NTS. ,They follow
in the.wake of a few with a longgr skein of perspective, individuals who
‘. ) . \ } - - ‘
have already arrived at a kind ofuPositive—thinking?wisdom1t There is,\\
- ‘for example, Dr. Lawrence McKune, former‘Direct?r of the University of :
. ‘_ - | A . ’ / / j :

/ ) . ' .. ' ’/ . . ! / .
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N » . igaorance will’very probably spell failure. S

- the Air at“Michigan State, In 1967 he set down some aphorisms about'

i p o
TV and education tha; work admirably today« These are among them:
o N .
* TV uses no magic, but a compe t: production
team -= ‘including teachers -- ght make it »
, seem -to be magic; ,? k I ’

* TV is really just a complex machine, a device,‘

J .

L )
) R 2 will transmit 6 ly the excellence which a
‘*  teacher puts before it;

% Being people, teachers have changed little
. 'r,over the centuries' . _ ’

\
.

-k The competent communidator cannot be the '
medium's slave° gather he should be served -t

- by it; . . _ : R

~,
i

f:ShallowneSS, incompetence, artifice and * - -

on TV. 20 -

> oy

A fitting set of guideIines for any crusader, Then, operating from a

-

slightly different vantage point, there is Jack Gould He watched an

amazing torrent of TV in his 25 years aS°radio-TV cr1tic fpr The New

v,’

 York Tunes. Today, he concedes his views may be a "shade dated" * But

" y o
* . - -

he recaks: - . - y qan_ ~', ’
X Y . . . - &
. L . h B .
"I found many of the college level entries - .
vastly superior to some of (public:TV's)
. ‘ reruns or the wearingly momentous doings,
- of .the (National Public Affairs Center for I

Television). ' I think there'is a vasg

. ,reservoir of good TV lurking in the colleges . ‘?

..+ « The restless nature of TV as a whole =

being but I firmly think it-could come, once.
. ‘there was a chance for the bug to bite the
L ‘ mmiameJQI_

“However, Gould adds,fC-$V "woul e hard to arrange," or so a.Harvard':

‘

official had predicted to'him. Why? "It could be a*better:platform A‘

than 'Meet the Press'." T@ose who recdll Floyd'ZulIi's‘on-air magnet

P . S A

s ' . . . t

7/,,/ z - Bds (

may preclude the eredit idea for the time @ - ' 4

m

\

Ta




e

—~ and popularity in the very first of phes'Sunrise Semestet' broadcasts. in

. 1957 would.be likely to agree. But -then a*preseﬁt;day prayer should be
added to'this. The sooner that four—star, show-stopping lecturers start

, breaking down the doors of C-TV éhgdios to gethon—camera, the® better it

| will be for those tens of thousands who are the targets of “the N;g .-

N @
B ) M

. movemert. .. .

o

* x % ox *
“In 1969, 'a.reporter for The Londom"Times aspraised American uses of

. television for higher education s missions. He concluded that "by failure .

.
©

of commitment and imagination from the top, America s educational needs

<
/ .- - s

_and television s potential have barely been brought together."22~ For sure,

- “
i

. the Sixties were a bad time for C—TV - Dean Zigerell considers that a

\ ’\ ) / he .
certain /'malaise™ infected the craft during that decade.23

u\! - But the-qurve,is on the climb today. It is ‘an important harbinger

. ! N LY . . ..

-

.o . when ap august body‘like the Commission on Non-Traditional Study sets

i - aside coreorate”doubt about technology and finds, instead, that "the

. .

. existing tools are ample and splendid with more to come." More ° ’ .

N e specifically, the Commission s 39th recommendation favors "Strong and

A
.

systematic effdrts (to) reexamﬁne what the technologies can do for

Y -

education, along with a parallel increase in making appropriate adaptations

E

& . .
\\for media uses.24 ) o . : v
c o
. r
LI Dr Eurich showed in "Reforming American Education" that he is of

~

e / v

ldke mind The modern means of communication, he wrate, could extend the

- . reach of the superior teacher and thus inspire more students. Through

- | these devices, instruction could be lifted into places where teachers are !

,\

not available, or good ones happen to be in short supply. At the same .




- Dr., Breitenfeld syates this larger issue directly:

(4 ' . . 4

time, media-borne education would give students more responsibility for
Yy oo

their own learning, hence, more reaZ learning would go ons,. Meanwhile,

&

teachers could switch their energies xo‘small-group discussions and | -

conferences with'individuals.25 ‘

o

Remembez ng all too well the past mediocrities, some public -

[ N . )
broadcasters welcome the lift in the C-TV curve. Once a manager of - .

a state college/public TV station and formerly Vice—President of the
Corporation.for Public Broadgcasting, JohnéP. Witherspoon'of KCET, Los; .

Angeles, feels "distinctly hopeful that higher education and television

el

are in the process of rediscovering one another, "26 L e L

When perceptive people-talk of rediscovery and of the real-wortb

of media to\education; it makes absorbing copy for those who ha?e.liyed N\

with C-TV the way it was, who,have experienced‘trial and error, small’ )

s . ' .

. , ‘ , .
success and larger failure, institutional veto and acddemic repudiation.
S v

The' new ewidence is epcouraging, and the Legion of the Long-Subdued

would be right to take heart. But if C-TV of former times had its - . 1-,

: ' ) : e %
inadequacies -- and it did, and course’coptec?ions certaigly have to .

be vectored into it -- tthis form of educational broadcasting should
A N . 3 N -
not have to stand alone before the bar of justice. /@hange must go

well beyond how TV is to be usedrto blanket sizeable audiences with
’ . ’

college credit courses.‘ The Maryland Center for Public Broadcasting 8

"The great array of decision-makers here and . .
there hag got to realize that television is
simply ‘heIding a mirror to education for us,

N and we cannot sit back and say, 'I told you
” television couldn't teach,' when what we
. o really must face == but are afraid to say --
- is: 'I told“you we haven't been teaching. '"27

.
. ’ R N ] o
w jd ' i . ' \
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CHAPTER III

THE TRAIL-BLAZERS N

\ L
A $40,000 fee for a professor to teach a college course on TV?
)

Incrediblé -- but there was a time, in the late Fifties, when NBC was

paying that,kind of money for ‘the main lecturers on "Coné\h ntal

" and lining up as many as seven Nobel Laureates to\be guest

Classroom,
teachers fpr its science courses. ‘

There was a time, too, when people were actuolly talking about
a 6:30 a.m. televised course. It"was CBS's first "Qunrise Semester"
series,'in the'fali of 1957 'The\:\bject'was "Comparative Liter ture".
Not only did New York Times TV critic Jack Gould find it "a refresh ng
and»civilized hit," but -also -- in day —- it was "almost impossible,'’
Gould reported, to get a copy of the agsigned text,AStendhal's "The Red
and the Black."l .

And there was a time, back in 1955 whett .a short—lived organization
known as "META" Onetropolitan Educational Television Association) decided
to have a tea party, complete with samovar, for viewers of its daytime,
telecasts of afRussian language course. An invitation was issued ouer‘
the air and then, as Richard D. Heffner recalls\fatAthe time, he\yas
META's" Program Director), "hundreds and hundreds" descended on the New

. ¢ A _

York site of the tea. "It was wonderful to see those middle-aged

.

people who were watching during the day," he remembers.? LT
* %* * x . %
//
///
a e - : ) -
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.

If the Seventies promise better C-TV(than ever, if the Sixties
« ) . o ‘ e :
infected this kind of broadecasting with a hmalaise,." as Dean Zigerell

s it, then the middle and the late Fifties were the years when

o » P : ~
) ¥

college—course broadqasts;%irst;began to generate a little excitement. -
To sharpen perspective here, it helps to recall that inal9§l-52 o ‘
. , . S
only two schools were usi?g TV for systematic instruction.3 By_l?SQ; » ;
some 114 institutions hadlsigned on for course telecasts, and from then ; .

onn the numbers swelled rajidly. ‘0ver the years, though, higher education
has "bought" TV much less mhan lower levels of instruction-have. McKune

_ reports, for example, that in 1965, 19,488,625 enrollments (not individual

|

students: one person might have enrolied. in several courses) were recorded
. - R

for primary and secondary/school TV series. At the same time, postsecondary

i
* 3

education was recording omly 317,951 % . o
Stil], here and there in the Fifties, colleges and universities began

trying out this thing calﬁed television. The University of Washington's

station, KCTS, launched course broadcasts within moriths after go}ng on the ' ° b
s > ' . « B ) N e .

‘air December 7, 1954. At about that time, as another case’in/point, it

was assumed at the University of Minnesota that "IV was a logical,, suitable

L

way of giving credit courses in the l‘lome."5 William T. Dale, now Director
. !

of Edueational Technology at the Education Development Center, Newton, v

M ssachusetts, was a Minnesota student then. He remembers that authorities e

/ ‘

. Ny / . // N 1 ‘ R . ‘ N
soon discovered/there wasn't a market for broadcast T¥= Whatever "motivateﬁ ya
\‘ - M-

adults" there might be onithe periphery were soaked up by the extension

program, correspondence courses, and night school. Minnesota dpd‘try

several TV series, anyway. Interest was "fairly great," but all too often TN
. . . . — 4 . /"'

>

the registrants dropped out.




-that -is still going today at 18. One year’later, on. September 23, 1957, - v

'American/academicians pipes. One of the reactions. on October 6, l958,

: Meanwhile, META had already been offering cultural programs and courses for -

- The "PACE" Prggram ——

LY he
. .
39 .
e . A\
14 / ! A4
{ ror some 'strange reason, 1956 became. a benchmark year for .C-TV. 1In
'56, Harvard's Commission on Extension_Courses and the noncommercial TV ‘ )
station in.Boston, WGBH, got together on offering televised credit courses.‘6 ‘
\ n
That September, Chicago' S~TV College went on the air, a three-year experiment »

o

WCBS-TV, the local CBS station im Manhattan, began transmitting:"Sunrise

Semester" Eleven days later, Sputnik I took off, jostling the ashes from

the NBC television network swung ‘open the door of its "Continental Classroom .
-~ -

A, ' S

a year over New York commercial TV station‘ﬁEIX, .And other‘institutions
. ' . . o

- T

were opening up' shop, too. -

So, in those years of the late Fifties and immediately thereafter, _
‘ . ) - ) “‘ - S - e -

C-TV began to be felt as a '"more than local" phenomenon, as an educational '

-

experience hurdling campus borders. Some of ‘the endeavors of those years = ¢
: LR o : : v f
merit reflection. At minimun, seeing why something worked or failed may

be of use in today's accelerating search for effective learning alternatives.~”

s
W

Regrettably, the following catalog cannot do justice to all the ground- e
* » 1 ’ , 7

vy . 4
breakers in those formative times. »

o ~. \“*‘Kl

PACE, the "Program for Afloat CoIIege Education,, ad its immediate )

/

beginnings in the early Sixties. The Navy had i//iﬁ mind to offer a

~

college education to voyaging crews of the "Po‘ ris '-class nliclear ‘sub-

&

- marines. But actually, PACE had far deepe roots,'going.back to 1910 when .

owell decided to\develop college- °

T —

Harvard s renowned'?fesident ‘Abbott L.

‘ N . -




~

*

level adult edocation for the people of Boéton.'gOGt of this concept came

the University's Commission on Extension Courses; and by the time the Navy- ot

- - €y

got to thinking about educating its nuclear-sub crews, the Commission had

- . 7 he
become a very solid citizen in the world of adult ed.’ L
/// " As an experiment, the Comﬁission produced seVeral filmed éourses for
’ . B ‘ / o .

the Navy in 1960. Then, two years later, Navy officials invited the

Commission to create a set of coursevmaterialguggual to the first two years

» L

of a.college education.. If there was any emphasis, it was on Mathématics

[

and Science; but the Commission also worked up courses in English Composition,

»

'Litorature, Hiotory, Governmeht;Aand.Economios - ultiﬁétely, 40-in all. xﬁ'

-~

For the submariner,'instruotion included face-to-face ﬁoaching at

. i ) \ .
American and foreign bases; texts and problems’for’"homework*‘at sea; and

\

16mm films -~ 15 haki:hours to,a course. The films could go right with the

sub, under the ice cap a”d far away. For its,film,faculty, thé‘Commission
. N : Y.

lined up an extraordinary group —-- among them, the eminpnt'Harvard'histofy

-~

%

»

professors Crane Brinton and Robert Albion. Others were siéhéd up from

Tofts,}Boston University, Simmons College.-~ even from the State Univérsit&

of New York at Albany ‘and California Institute of Teohnology. Did this mean

that Harvard's Extension brass were uniqu%ly devoid,of that ipstjtutional—

supremacy syndrome which has oftén'ihhibited'C—TV's‘growth?' Actually not.

Inter-institutional cooperation is part of the Commission's credo.

On the face of it, this rather remarkable package of lqatning materials

‘was designed purely for dse‘within a closed system, that is, a sub. But the

Commission offered the same c¢ourseware éyer TV in Fhe Boston area. And in *

’ ¢ 4

Huevcourse, the'whole inventory of 40 courses was turned ¢ver to the non-

_ profit National Instructional,Television Center, a sister institution of

62



reagé;, adds Cohen, is that "colleges and universities generally indicate

Indiana Upiversity. NIT was invited to diStribute/the series to any

[

potential yser, for open-circuit broadcast or CCIV.
Were there takers? Relatively few. NIT head'Edwin Lohen points out

that even though the courses were "relativeiy‘well praduced . . . and carry

i

impeccable credentials . . . they have found little acceptance'.” Only six

of the counses were in use~during the academic yeat of 1973-74. And the

o ) . .- . -
they have ghe teleyision facilities and faculty to produce their own

8

v

materials.' (P;écisely‘becquse of this'aiscduraging recard, Cohen's NIT

has, in hig words, "not been anxiqﬁs to increase our holdings of gollege- .

. N . ) e . - / - N
level materials.") w : RN /- '
. - ' - /

- E - / \

It would seem that PACE ought to have been valuabl¢ for more than a :

few institdtions,féquipped either with-IVY transmission or 16mm projectors. '5\\§V.-

»
o R

In Mathematics alone, PACE's eight courses.run‘the mut from College Algebra, ,7\

through Céiqulfs,_to Booléan Algebra‘and Probability. . Iﬁ Humanities, its

iterature series might be chided for being too much "radio with

American L
h . N

| pictures"? Yet the man on camera, Df..HéPold'Martin, formerly Lecturer in ~

" General Education\ét'Harvard, comes through .th conviction and intelligence.

\ -

'

His‘qpiet—toned,'well—knit.explanation of the 1§terary roots of "The Scarlet.
. - . [ i

Letter" compélsAone.to ;iéten; and there shguld always be a TV market for

the effective lecturer, like him. : ) . .
. ,

w -

As an integrated package, the PACE materials might well have been ahead .

]

‘of their times. Completing the two-year curriculum could earn the Navy man .

v : ‘ ) . .
a Sﬁgtificate,_andfalsd'a reservoir of credits at the Harvard Extens .
. ° " ° . i . ' . 3 2

office; those credits, in turn, could be used as down payment tdward a.

N

" Harvard B.A. in Extenéion Studies. By the time the Navy phased ouE,PACQ




N
. o : \I
p .
. ! " N i \ o

.

. ’ /
in 1973, it had logged 5,903 registrations from some 4 500 servicemen..

Surface—ship crews became eligible for the,p gram in '65, and two years
(3

1ater, PACE had its biggest’ﬁrop of registrations (992).

To Reginald H. Phelps, Director of University Extension at Haayard, o -

the program benefited "an awful- lot ‘of men".. Many sent for transcripts,

: : . ' / - o
- and one unique soul, affer taking ll‘PACE courses at New London, Connecticut,
_ & . - g 2
was admitted to Harvard and was graduated magna cum laude in Economids.?

-

N T

. PACE, then had a special cohesiveness and texture, and an ultimate. Pother
3 ship (Harvard), that other projects of the period lacked more often han not.
It is unfortunate.that it had to come along in the early Sixties, before

institutions were being hard put to serve new non-campus c¢lienteles, many )

“ o~
Y.

" more than distant 'submariners undér the polar ice pack.

Fal oS %
Ny

Y]

Metropolitan Educatiohal Television Association (META)

»
G‘If META had one distinotion, it was that it existed -- all too/briefly-

“

--‘as a free-standing organization; neither mothered nor smothered byK:

) / Y - . .
- institution or bureaucracy. "So META had some latitude when it began broad- ; -

o

tastipng in 1957; but then funds thinned out in i959,-and the association..

v,
i

‘had nobody to fall back upon. Hence, it died..

In st{ucture, META was a-nonprofit, tax-exempt corporation chartered
. by the New York StategBoard'of Regents. Its main goal: to\televise\credit
QOUéses and cultura%.programs for adults. :In fact, it'was the precursor of 'i '> i
"ETV" in New York City. Richard Heffner, one energizer of,META and now
University ProfesSor of Communications and Puhlic Policy.at Rutgérs -; The
State University in New Jersey -- had seen a special kind of marketiwhen he

.

was teaching adults at .the New School for Social Research in New York City:

CERIC - 64




. ’ ' ' "My students yereé older, better,”hrightef and ///( -
' . . : eager. It was quite clear you needed this . A .
' =.  instrument of TV to reach them: Doing courses”

through television wasn't just a P.R. devic?/
- 1t het the real needs of real people."10
. ;. . .
As Program Director, Heffner set out to beg or orrow‘TV teachers o,
. ~

and academic credit for his‘broadcast courses. . He knocked at many doors,

A

including Hunter College. . Would they make a teach@r available, pay him
for the extra duty GMETA couldn't afford it), and grant credit too?

Bk
W ro w .

Hunter's President George Shuster agreed. Its Dr. John Stoessinger, ‘then

~~
charge of the Peace Researth Unit at the United'Nations, stepped in-to

.

! an Assistant Professor ofz:ol}tigal Science and now Acting Director in * e

teach international relations on TV And Heffner prevailed on St. John' s' o

University to offer credit for a Russian course, taught by Katherine .
Alexeieff.

At the start, META had neither studio nor hroadcast_time.; And‘itu
needed‘money. To produce courses, it: took over‘arcramped’basement space in"

a building in Manhattan. It was converted into a studio by the Carnegie

. S
zEndowment for International Peace. Then Heffner persuaded‘commercial~TV

1

station WPIX to let him program some daytime hours paid for by the New York et

n

State Board of Regents. To cover expenses, META raiSed more than $750,000 ' _t>

fromJthe.Avalon Foundation, the Fund for Adult Education, the 01d Dominion

G

Foundation, the New York Foundation, Rockefeller Brothers Fund, and Carnegie

Endowment.l! :Heffner knew the formula was finally working when hundreds
showed up.for his Russian-course tea party at the Carnegie Endowment

building. P I .
uiidine. . ~

”

But META's financial crisis intensified through 1958. As early as -~ .-

. . October 1957, Times. TV critic Gould had warned.that META‘"must_take the
\ . ) ) “




public into its confidence" about its need for woney, It was "running the

IS

ri

R risk of being taken for granted.">"12 He wa« right. And by 1959, META ha
» - . . i tw R . - ) :
gone under, ) ‘ ‘ : ©
" oL . » . L e . S . ) ?’
s META's efforts were not in vain, however. -Thereafter, Heffner took - -

a lead role in negotiating to buy commercial TV station WNTA a VHF channel,

2
- for use as an "ETV" outlet. The efforts eventually succeeded, and the new
L ]

WNDT went on the air in September l962 And CQllege—credit courses were

- C right there, at 7 p.m. daily. ‘From the start .Heffner had ;hat objectrvek
~in mipd. He says} "There never was a- question from the META days that
when we got the new channel, we'd meet the great opportunity of providing
courses.l This wasva basic chunk of our obligation, as far as I was \
concerned." Each night WNDT telévised either “Russian for'Beginners“

N L] Y °
("It was so popular at META, we decided to do it again," Heffner explains.)
_ A , o !

- or "You the Consumer” (nWe were thinking what would be worthwhile and

'-important, and at the same t1me, attractive. 'Y). The following summer, WNDT
’},\« . K u

.bthrew open its entire schedule for two advanced placement courses in American
-
History and Calculus, playing them "back to back" in the morning, then -

7

repeating them in” the afternoon and evening. IR
Looking back at the META and WNDT experiences,-Heffner says today, with

feeling: Tl can't stress enough how much I regret that that kind of

LR !

% programming is not in the forefront of what's being offered now." In‘the

02

main, it is not in the forefront at all, with.spot exceptions like the new

KOCE-TV in Humtington Beach, California, where.CeTV'takes up aImost.pne—half"

. the broadcast schedule (See Chapter V).
- . ! r

»
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.'"Engllsh - Fact and Fancy"

If any C-TV product ever made the case for the "talking head™ on

|

8 1 ,/
came¥, it is this series. Produced in 1965-by publip TV station WETA in w‘ ///” ‘

'Washington, D. C., the course won ‘a local Emmy that year for its ' star,-

o
James C Bostain, and ev1dently with good cause. Bostain proved that an AH,“

N L w S

.033» - %

. |~ appealing figure befoge the camera lens can both captivate and ﬁeach. U

An’ in-servioe tra1ning course for teachers,,"English - Fact and Fancﬂ

devised for_ the expression of‘thought'.";3,. says the fact sheet\put out

. ., . ‘ v
by the distributing libraryg National Instructional.Television.* But the f e
~ 9 . . . ) :

sheet's cover blurb gets

"

~

i 1.‘

the point‘differently: . i _ 4

ished’ traditions about .

i language are -appropgiate to an EightEenth .
: Century state of knowledge. This ser1es v
. ' - may update things by 200 years or more." i .

"Many ofsthe est

Al

" Bostain 1lit intd‘his subJect from that direction.' WEEA's former |

\

director of Educat1onal Services Richard Pioli remembers watching the . .1,

A

course when he'was teaching. school iin Mogtgomery County, Maryland.

-

Bostain, he says, was both "learned| in the field of linguistics and

"quite a performer". With two strengths going for him, Bosta1n proceeded

l -
to”the'English language? and he does it in a very huﬂorously skillful way".

Feo attack all 'the sacred cows ' tth have been established with regard

A ’ In time, he drew blood. Says Pioli: "We havzghad more than one scath1ng 4

letter from Latin classicists denoumcing the series. That to me is an

indication that it is having some effect.

i

!

{

!

o §




e p.

"English -- Fact and Fancy" rides home a winner. Bostainia

: as a talking face as is Alistair Cooke.

something "15 ; : -

v

You come away having learn d-,

gBEC&uSE it is “still.Quite'popular,

for,teachers will'remain in- national distribution until l975 and\then

« retired.
. Y @" . > ) ;
‘,silver needle in a haystack to see what veritiés it embodies. Eve

.without ‘that kind of scrutiny, however, one could generalize that

teacher is a good teacher, in P. S #12 or under the hat lights in a

according to Pioli, this seril

Before then, anélysts may ‘want to look/more intently at t is

~ studio.
person.
) .

h

| . ,
" of speech,

.. who can quietly and thoughtfully*compel you to listen to v, 16
. @ . - ’ N ’

«
L. . 20
- * -

1

""Continental Classroouﬂ?

0

A

. of the intricacies of»course design..

Combining‘a poet's gye and ec

"

‘-

W

o #‘
- w\:

As always, the great challenge is to find that one—in—a—

Once captured he or she will only strengthen the C-TV- pro

\

of tomorrow, and earn an enduring role for the "talking head" in t

the late Mark Van Doren‘was*one of those rarities, the:p#rsq

o)

»

All things considered Sputnik 1 has to get fthe credit fo.

f breathing_life into this projact,' the NBCTTV ‘series whichfhad‘a £y
 year run‘from-l§58’to‘l963;
‘ and S“U—N‘came along;“this was higher education's most extensive e

in C'—TV.' K

Director of Public Affairs and Education Edward Stanley wa

from Europe. He read that New York State|s Commissioner o}

@

»

4.

Bl

}

»

Until newcomers like "Man and Enviro

- Some time after Sputnik spurted aloft on October 4, 1957, NBC”@
/

|

s coming back
é/Eduégtﬂﬁn,
|

e s TR
LY




_and the moxie” to argu

. firom Mrs. Culbértson, added increments of $lO0,000.apiece came in from . -

\
"

I

the late Jamés Allen, was planning.a-yefresher course for science teachers

~

.. < . e . - .
in the state. Probable-cost: $600,000. Stanley thought that "forlnot\r

- \

.. . ) .
great deal more than that you could reach every science .teacher in the
- ”

‘e

country. nl7 And, he'thought.furthef, "We could do the dhole damn thing".

v

wiile = Sputnik may have catalyzed "Continental Classroom," two people, .

more: than .any others madenit work., Ed Stanley had the institutional punch

/,\\~, ‘

e dnd lead), at a level essential for'a_venture of this

" '

l’ . LY
‘scope. Then, the late hrs. Dorothy Culbertson, Executive Producer in the

© L4

Public Affairs Department brought fu;ther intelligence and important .o

'persuasiveness fo-Both the critical fund-raising and direct management of

- \ X
the-project.18’ .
-

Assembling the series actually amounted to a kind of benevolent

~
-

¢ \ ' . S

brokeragé by Stanley and Mrs. Culbertson.' At his suggestion, she.talked

to -the Fund/for the Advancement of Education about using the NBC—TV network

for college hredit counses. They were exeited' At almost the same time,v

“the American Association of Colleges fot Teacher Education (AACTE) approached

NBC tentatively. Would it put up: $25,000 to study‘how TV could be‘used to

N

. : 1 .
improve teachér training? " "I thought it was a helluva good idea," recalls

e [l . N

Stanley. But his vision was broader: would they be irnterested in sométhing

. . s . i ) \
. considerably bigger? Indeed they would, they.sdid. ‘This became vital in

the funding arrangements that were to follow. - e

It seemed wholly apparent that NBC alone .could not float the éoncept} -

And so' after appeals to the late Dr. Alexander Stoddard and Dr. AlvinuEurich,

both at the Ford Foundation, Ford finally agreed to put in $500 000, a maJor

share of.theufirst year s,égpected cost., - Then, following beguiling calls

-

»




\ |
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Lo 1 4

Pittsburgh Plate Glass, Standard 01l of California, United States Steel,“

“ . .

A.T._& T., and others. (Ironically, A.T. & T, contributed $100, OOO but -t
' charged NBC $400,000 for an academic year s(use of an-extra hour from 6

P ‘ to 7 a.m. on the TV network system it leased to the.broadcaster )19‘ As .
a—.o‘i\ ‘ -
a practical ‘matter, the funds all went to-AACTE, which thereupbn paid NBC

2V " for its facil}ties, at cost. Stanley didn't let on to his management, but
. . - . - .

the last of the donations didn't come in until September_b,vk958,,just
i | before the broadcasts were to start: - , - : ’
By then} the apt series title had been locked up, as an outgrdwth of
a conversation between Stanley andknoted,educator Dr. Jameés Kiﬁlian,\then
science adyisorato.gresident:EiSenhower.' "What you'd have here," Stanley
explained, "would be a continental classroom." Di;‘Killian liked the idea, -

0

- and the coinage stuck.

' On 0ctober~6, 1958, the dailyﬂbroadcasts Began on the NBC network. \
e . - _ &

That first year, the topic was "Atomic Age Physics," a college-level eourge |

‘;§::: . 165 lessous long. Says Stanley "Physics uas the subject that was in b
,trouble then. Many people teaching it had received their degrees before
atomic‘energy was invented And the man to teach these ,teachers was '
Dr. HJrvey White, Professor of Physics at the University of California at -

Berkeley and once~an associate.of Nobel Prize-winner Dr. Ernest 0. Lawrence. .

" White had the firm endorsement of Ford because he had done a film series’

for them. Moying in to'the;NPC project, he lined up a veritable "Who's

o >

- R 4
- Who" of American scienttsts as guest lecturers, individua&s 1like Dr. Gl:nn

-

" Seaborg, then Chahcellor at Berkeley and later head of the Atomic Energy’
T . oo -
J Commission. There's probably_never been another national refresher course ‘

quite like'it. = . >




-

8

- ’ I
' If there was gomething else unique about the NBC seriegg it was how
. the network trpdted its on~camera talent, They really travelled first-
% . . .
. class. The going wage was $40,000, which bought network reruns%, Point

two: the professdv\was given an apartment in _Manhattan. Further, if he

1 a

had children, they were sent toLa goad school in the city And, on top of

' that, he could bring in assistants (White had one, at $1b, 000 Professor

’ .

John Baxter, who taught Chemistry in the second season, had twd). But,
ag Producer Robert Rippen remembers it, the teachers were not overpaid,
"because we really drove them. I don't know how they.lived through it.

They.had to do 130 lectufes of their own in a year's time, five a reek.
g 4 "

M <

Thegy wege»hnder fantastic ptessure."zo

‘' In spite of the grind, they made out' because they were ''pros'| «-
[N

fine 'teachers who displayed little if any temperament- (although orie was '
so enamored Sf his pipe that he kept dribbling ashes down his tweeds,

until the producer barred the weapon from the set). Théy would work from

outlincs, rather than from prepared scripts. White, for one, had taught

. . 80 “much that he "could anticipate 93 percent of the questions that would
- _ be asked of him after a lecture, and, after 30 years of teaching,_he didn't
. miss the one-to-one relationship."21 ’ S . .

NBC tried to let their talent go intg the studio when they wanted.

Largely, this meant afternoon sessions. A four-hour stretch of studio time -’

-

allowed for camepf-blocking, a dress rehearsal,&and the tape-recording.

(Compare that with the current studio schedule foisted on "Sunrise Semester"
AN .
by 'its realities. See page 56.) -

- .
Once 6:30 a.m. rolled around, there seemed to be no question that people

' .

by the thousands wefe watching, NBC's audience-research specialists estimated

[}




il

that 400,000 viewed Physics, while 600,000 tuned in to Chemistry, in the

\second year. But at no time over the five-yearvspan of "Continental Class-
room" did more than 5,900 sign up for actual credit in a course. Even so,

o Lawrence McKune of Michigan State, that first‘series on Physics was
unique: | |

"For the first time in the history of education, o
4 905 students . . . in all parts of the United - B
Statesvwstudied precisely the same course with ' .
‘the same teacher at the same hour, using the O :
\same outlines and the same texts . . 22 L '
McKune's . .report was not ‘all edphoria, ‘However. He indicated what he ~
P “ 8

P -

called "inéxplicable variations" in course credit. - (The credit-seeker was ;

to sign up atua-cooperating'col}ege in his area.) Thirty colleges granted
‘ v .

ng credit; two offered two credit hours; 219, three;- 37, three quarter-
. - *

hours; 63, four semester hours; five four quarter-hours; 13 five semester

B o - -

hours; 19 five quarter-hours; ll, six semester hours; five, six quarter-

hours; and two, seven hours.23 The era of widely accepted_standards'was» ~

@

,still in the remote future. N o . AN

-

In the second year, NBC repeated Physics at 6 a.m., then ran its new

p

Chemistry course at 6:30 (it Jhad to pay for the full 6-to-7 a.m hour of

network time, anyway) Physicists began watching Chemist;y, and the chemists

~

.
l

qfoshed up on their Physics, 'a neat refresher switch. f//’”'

By 1960, the mathematicians were asking for a course, Ford concurred.
.
So NBC went along. "We had ‘to," says Stanley. "They were the main money \\

people. This time, a new. approach was tried. The first half of the year IR,

was devoted to Algebra‘ John Kelley of Berkeley taught three days a week

%
L]

and Julius-Hlavaty took the Tuesday~-Thursday pair. Then, in the second

"term,".Erederick Mosteller, Chairman of Statistics at Harvard, carried

3




’
5

the main load on "Probability and Statistics," while Paul Clifford of
Montclair State College did the "applications' on Tuesday-Thursgday.

To Stanley, Mosteller proved to be a "wonderful teacher" who "figured

you could put almost as much into 28% minutes of “TV as into a normal 50-
. . . AY

minute lecture". "Purther, Mosteller began to feel that he had ab"onefto— R

- -

one relationship" with the student, whose attention wouldn't wander, as a
- :

“

. ) 4

result. By that partiqular term, as many as 320 colleges and universities

»

were granting credit for the course. Stanley notes that "few of them were

giving Probability in those days".

~

“
¢

At that point,_ the Ford Foundation decided to cut offiits financial -

support. And even tﬁough a number of corporate sponéors‘stuck with the .
. _ 4

< : e
.. projeect, Stanley began’t‘{eel a budget squeeze .(a cutback tol two TV

’

camera&,,%nStead of the normal three). Regardless, Stanley still managed

., to come up with a star performer fbr that fourth year, the late Petér )
: . ’ i N,
Odegard, then Chairman of the Political Science Department at Berkeley,

L)

- s
former President of Reed. College, and warmly recommended by pdlitical !

A}

scientists like Clinton Rossiter. , .

"
a

There was somethihg of Arturo Toscaﬁini in Odegard, in Stanley's view.

‘

To the assigned Director, Marvin Einhorn (now directing "Today"), Odegard

[y

was a "marvelous, gingery, spry little man (with) terrific charisma n24

Stanley"believes today\;hat it was-a "lucky break" that the fund shoxtage

cut them back on. productipﬁ values (like extra slides, artwork, and film)

se
v

because: '"Every time we. took the camera off Peter, the show sag%sd A
Successful’ Stariley says that Odegard s "American Goyernment:
Structure- and Function" had an audience of 1.5 millfon. The League of

Women Voters, he recalls, were convinced we did this especially for them!"

' ’
i

73

51

’




‘52 kil ‘ = : | Lo ~
But then "Cbntinental Classroom" folded: Why? '"Money," says Stanley.

"The company did lose a little, and wasn't willing to take\\\chance on -
raising some money the next year. The series budget -- it ram between
. Y ™ \1 .

4

$1.2 million and $1.5 million annually -- was 'not a helluva lot for a
network not really" But NBC must have thought so. 'American Governnent:

was rebroadcast in the fifth year, and "Continental Classroo ' ended
¥ 4

offidially on May l7, 1963.,

~ ) ‘ -

To its preducer in the first years, Bob Rippen (now Diréctor”of

Instructional Television at Rutgers)* the project "opened the- eyes of a lot

w

s, v«

of educators to the fact that TV could be a good Enstrument for teaching,

.and the one thing we did which was important/was hat we made no pretense .’ .-
about dressing things up in 'so-called show-biz EErns. Harvey White's TV ;

-~

_classroom was a duplicate of his lecture hgll3 as closely as we could do P

" . e

. it. 'Ever;thing was honest . . ."
. ) Asvfor Stanley, he remembers the late Alexander Stoddard's ssytné//

\ By “\ . -

that -the seiiesqwas "the most significant thing that happeneﬁfin American .

education in the lTast 100 years'. This may have been "a little broad,"
’ Stanley feels.' Even so, in a time of Spntnik-induoed turbulence in . .

8
Amear jcan educatioh” tens of thousg ds had been draqn to the TV set morning

. after morning. Yet Stanley recognizes that C-TV sfill hasn t become ap

Vi

institution, and he lays part of the blame for this at public br?adcasting 8

doorstep because 1its executiv ,"largely aren’t interested in doing something

— ]
. f\iike\this. They . wish to do many of the: things being ‘done’ in ‘compiercial TV 2 .

r—— L I think they feel above this, somehow S .
. S ) E
t would be the w;iter s view that some publi% broadcasters do disdain -

» i . . ~ - &

T . + But many don't, - .For spme, however, the same bugaboo that flattened’ \




b.
-~
v

-~ ' e

\ . »
"Continental Classroom'" has them handcuffed,-too.\ As General.Manager

A
N

'Richard J. Meyer of the University of Washington's KCTS explains, "The . L

o only {iason we have not increased college material iia.money."25

\

- ' . «

~

, "Sunfise Semester" ‘ ‘ ‘ - e

.

For 17 broadcast seasons, this series has appeared-at 6'30 eyery

weekday morning on CBS -- at the start just oanéBS-TV in New York and
o
" then, since 1963, on the CBS—TV network It seems to have settled into .

™

a happy arrangement between CBS énd New York University s Washington

N . i ;,_l .
) Square and University College of Arts and Science. NYU assigns : -_j, _ ?\\;\

administrative staff and picks course and ™ teacher, while.CBS tapé:‘ -
— ] S g

26 e

P

T
» records and broadcasts“the series- that results,
Like some other C-TV pattern setters; " unrise Semester evolved iq\
A N o
the mid- Fifties. At the time, Warren A. Krdetzer (now Executive Viceﬁ .\\'7'
et ™ . S -

President and General Manager of pubkic TV station WHYY in Philadelphia)

I

-

was Director of NYU s Office of Radio/Televiﬁion and Thomas Brophy,

‘

\former sports puBlicist an::sometid; actot, it;;zssistant Directqr.

» Brophy s assignments had"been to cqaperone

professors whe fthey
di educational and cultural programs over WNTA, E New YorR c

\

TV station (now public TV WNET/13) Professors got all of $25 a show, o o

* Even ‘then, NYU had good rapport with CBS. \"They/liked us;" Brophy .

recalls,\ "and we liked‘them: it was a real Tiﬁfany operation.f'27 Out of

Lo » . .

conversatigns between Kraetzer and Sam Cook Uigges; then general manager
of\WCBS ™, ‘came the idea for a series of - early—morning college course

- \ N

\ .
. teleca ts. The late William Bush “Baér, then Dean of NYU s University o

Colle e, gave\the concept an affirmative push anmd for the nex£~ye\r:\\\

they worked at olearing the hurdles. . o ' : L "\7\\\\*
-/

Y

. \ i . . .
/ y .
v . : . 7 J ‘ .
» . .
/ ‘ ' - ° . 2 =3 '
< - , . K
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One perplexity: 'who woul ever, do these live broadcasts at 6:30 a.m.
At

(with a make-up call at 4:30)7 When the discussion came\around to him, o~

[\

Brophy had a firm answer: -Floyd Zulli, Jr., AssistantiPrgfessor of Romanee
Languages at NYU. Brophy had already seen him work on an ihstructiodal

\
show over WNTA. "I knew the minute he opened his mouth " says Brophy,.

~ "that he had it. He hit the long ball." 'And even better: "Let s face

it, Tom," Zulli had told Brophy, "I loved il o o \\

A\

So Zulli Tas picked to d§ "Comparative Literature 10: Frometendhal .
'A > ' ‘ .. \\
to Hemingway .~ Homework for the first show: the first 150 pages of
o - “ ) . \ » .
Stendhal's "The Red and the Black" In da?s, the book was a "collector's

\

item . Cﬁg'even bought up c0pies to g1ve ito clients. As for the series,
Critics John Crosby of The New York Heraid Tribune- and Jack Gould of Tha

A \ }
I'imes applauded. ‘Gould wrote: ‘ Ny o ) \

1.
-

"Dr. Zulli knows his viewers. are o% the.college

level and acts aCcordingZ&. ‘There is no _
condescension in his remarks, so often the ' = - . e
. blight of educational TV experiments . . . 6

e " There's a trace of the theatricdl in Dr. Zulli's : ~\\
K delivery; carefully controlled, it shou d be

N all to the good. The teaching professig

n often T ' \
128 - o .

, needs to lean a bit on Actors Equity.
s : N \

" And now, 71 ggurses later, "Sunrise Semester" is still- going oIt \
] ‘.“‘,' . % ‘ ‘ \
would be in error to say that in all respects it is going strong./ It / \

sn t. ’oney as begun to bedev the series, espec a y since it ecame - R
isn't. M has beg bedevil th i ially si b '

Ry

‘ -
-obliged in 1971 to be self-sufficient or fold.

Meeting‘her_overall budget of $55,000 al year has turned out to beoonev 1

of many tasks confronting Mrs. Pat Myers, who became Administrator/Producer

for "Sunrise Semester" on Brophy\s retirement Yn 1973. Mrs. Myers and two g
u | ,
others (a producer and a secretary) are it: the entire NYU staff for the - J
project. She reports directly to Dean Philip Mayerson of NYU’s Washington

L o 1 .
- N ' M . - ’ / T ’ y‘
. . . . :




khe two series that "Sunrise" turns out each semestef (total output per

told pfofessors that if ,they make a horrendous goof, they should faint'"

expressed ‘an intexeSt in it," according to Mrs. Myers.* .

_.labelled that era,
. ‘ /

. *Tt ought to be noted that NYY allows other colléges to use’ the

" ' P E L o A
. //' . .
In be tween administrative chores, she;pfoduces one of
D / L ) Y

Square College.

L }'.I'_,.»," - .
90 to 95 hours of TV courses) e, I *

As producer Mrs. Myers is obliged td\deliver a. complete package to

year :

the CBS studio - professor, any slides and illustrations, possible guests.
!

* Then WCBS—TV’takes over the tapln%,task and the horse raC’"Begins. One

day a week, "Sunrise" ;grindsvout/three-half-hpur shows between 11:15 a.m.

. : T N
and 3:00 p.m. (in contrast to NBC's.output of one half-hour show in a

.

four—hour studio session). ‘What if something explodes2f.They plow on,

v

says Mrs.vMyers. Theye is no time for a "redo". She confides: "I've

(Because studio time is at SUCh‘afpremium, it should be no surprise that

' : ‘ ') . ’ ’ Lo
producers have rarely been able to exert much cteative muscle. In fact, N
the "record" for.number’of visuals,in one -half-hour stands at 60 - it

was an astronom& show on comets ) L ’\ ‘ fﬁ'7

' ,,/ !

i '
{ , l :
n o

teachers for t/is re-ekpbsure as required in union contra

, e

NYU offer the Series in video cassette form because there |is no money for

the extra fees tb the professdrs, even thbugh " o many colleges have

p / ' )
,/ At the very beginn@ng, in the days of "Zulli 1" as the\NFU of -has

%unrise" had 150 credit students in the- Nsw Yo
e

»

series,
as/broadcast,’ without Any charge. In the spring of 1974, 21 colleges used -
ofe couyse, 23 the second, -Twenty-one offered credit for both series.-
They ranged from California and Oregon to Maryland and Vermont.

Y




It was an "in" thing. At the time, a student had to_pay $75 as a credit
enrollee' today, that charge has gone up to $250 for a four—credit course,
And thewenrollment curve has sagged. There actually was a point when only
k&ve or six would go for credit via TV. Then NYU wrote "Sunrise” into its
master course list.- Since that time, registfations have held in andvarodﬁd

20 per cour se (in the New York aree)l And while Mrs. Myers viewed with -

A

, consternation the Dean's decision to put on Logic in -the spring of 1974,

his forecast was good;?»the TV course drew more than 80 credit registrations.

Behind this ihstance lies the fact that decision-making on what series ,

Ce

to present falls to the Dean. /ﬁnd probably it is just as well to have his

weight committed ‘because professors get n release time to do their TV

series. Unlike the "old days," they work their TV stint and carry a

\

regular teaching load, too. The Dean angles for hot topics, then sets out

/// to "twist arms" to get profeésors to go along with_ the heavier load.

(T /‘ ‘ : - . e

/ . "Sunrise Semester" is justly proud of its four Fmmys, as it is of the

to NYU for a Gallery and-Art Study Center (she had watched\"Iranian Culture
a . B

-

and Civilization' in 1970 met the professor, and was persuaded by him to

assigh her art eollection to the University). But iis financial plight

overshadows thesé gratifications. For'two years,°the project has subsisted
mainly on annual,grants of $40,000 from the Sperry and Hutchinson Foundation.
’ o (The'baianée: $?00s meek'from CBS-TV for brochures‘igd'mailimgs,)f Then .

business soured|\for 'S & H. The)prospects were bleak quil?the Foundation

. . Y

indicated in lat spring of 1974 that it would guarantee "Sunrise",$20,000

/and'helﬁ‘NYU raige the balaﬁce, Reljeved, Mrs. Myers and her associates
\ S : ) .

- "History of




. . . S ;. . . _
African Civilization" and "The Meaning of Death". All hands are hOPiQ,,wwj%\\~Q
b of
thht the Dean's course choices still carry a little bit of“genius in them.
o
Adversity notwiqhstanding, "Sunrise" has continued to eke out an
o A .

existence. Various factors have helped. For one, NYU and, CBS have gotten
. ' \ R . A

~along well, both benefiting each other. Then, periodieally_a/real winner -

.
v

like Floyd Zulli shows up (he came back for a fall 1973 series, and the_ . _
normal mail puli of,four letters per TV teacher jumped to lO'a day). It
has. helped, too, to have a zealous and temacious staff -- from Emmy+

winning Warren Kraetzer, to Tom Brophy, and his successor, Mrs. Myers.

: ‘ : v
Perhaps most important of all, there are the faithful viewers "out. there,"

.
Ad - .
. . » . v »

somewhere along the network of 85 CBS-affiliated stations jiow carrying the
£is,ti'cated course
o R

Beliéves that as °

series. '"Sunrise" scarcely represents a high level of so

desTgn, nor is it TV at 1ts visual, dYnamic.best. Yet

many as one million people watch, 'most of then.not or credit but rather
tor the kind of 1lift that this quiet half hour in the light of dawn can |
Abring them. A A . A d

State University of “New York's "University of the Air"

Perhaps it was "four years ahead of its'time". This note ended a S

»

valedictory report written in July 1971 by the man who had directed SUNY's
'so-called "Univair" for almost five years, Harold W. Roeth. 29

SUNY closed out this statewide C-TV project after the spring term of

A

\

1971. Looking back, it had:
’ : * Operated since the spring of 1966 for 11 senesterg;
<~ % Attracted 5,169 credit registgants for its eight S
ifferant broadcast courses, as well as 17,503
nrolled auditors nat seeking credit, alon
l 524 who used the broadcasts on camp

H




, * Taken‘adv ntage of SUNY's brand new, color-capable,
A ' -duplex TV network which made it possible to deliver
‘ - +a simultan ous/signal to the-most populous centers
of the St§ e, / """"‘l
- % Cost the State and City Universitiesqa total of
- §1,167, 282 (or_$225.82 for every credit student),~
: _ " . while earning fh&_state, in return,\a sum of x ,
- . . $141 871.50 from nonmatriculated credit\registrants, ‘ T

* Been term1nated because, to the state's Division
of the Budget, it had not "satisfactorily fulfilled
its obJectives or, in the 1973 judgment o
- ' Legislative Commission on EXpenditure Review,
o . of the familiar liabilities of "acces31bility and

/ . acceptance. "30 e :
. Another way of sayingnit is, as Roeth concluded, tﬁaf/it was simpi;f\f\\\f\; ;

LN

ahead of its time.f It is ironjc that Roeth himself went on to join a

.considerably more’ innovative undértaking, SUNY s Empire State College,

Pl

the institution W1thout a formal campys, wh127 took in its first students

v

in September 1971, the year Univair died effect, the fontinuum of !:’

. -

innovation was scarcely interrupted at all.

@ " 4

Only*26 years old 7his year, SUNY leapt, from adolescence to manhood

- R Y

c— e L

in the late ixties. Its changes, marked by growth on/every side, swept,

@

over the

.

niversity after the arrival in 1964 ¢f Dr. Samuel B. Gould as.
Chancel.or. For the two prior years he had been the first Presfdent of . !

WNDT -in New York, the present WNET/13, ~ - ’ S

/ Among its modernizations’, SUNY decided to open up é statewide TV
netWQrk 1inking the public TV stations“in New York s major cities. After * -

o N

more tham two years' work, the N York’Network beca rational.on
‘ e | y /me/epe

SUNY/Yas/fprmaiiainé a program of televised ) _ /
: Se

credit courses. This- ponded)to a directive in the 1966 Interim Revision

<

October 2, 1967. Meanwhile

of the Master Plan: o v U , C




oL
"That .a University of the Air be established to , :
produce college-level courses to be offered to the -
people of the State via educational television, - ;

~ radio, and motion picture, and to coordinate spch . :

S audiovisual productions with the campuses of State |

‘ University offering course credit. 3 o

’
.

[

Was this nontraditional study? Dr. Gould,recalls: o .

- cn
’ - Lo .

‘ - N\

. when we started the University of the Air,-

Lo ‘study’'. We were simply doing what I suppose many
. _ others, were also —- @roping for ways to reach out N

to moﬁg people and provide some kind of education T e

to them in a way which didn't reduire more buildi?gs L

L, 132

ore faculty - ) )

| | and - }
i : t v . ‘ } ‘
! < That kind'of‘reaching géaﬁtfh‘brand new game. ' SUNY was already on | TT'

o its way to hecoming the_largest c00rd1nated, centrally managed multﬁ—

‘ '1eve1 system of puhlic higher education in the na.tion."33 But it was
. - . !
: being°assembled out of an assortment of former state teachers colleges,‘

universities, and community colleges, each with a resoluté JEfensiveness

\
~ - {.

v
and feeling of independence. Inev1tably, a_Central Administration prOJect,

hoping to enlist local-campus support for statewide TV courses would be up

_ ’ v
against it. ’ ' ) . | : :
SUNY loperated the |

Wq Ve . +

Then a kink in the distribution system showed up.

network, and professionally; but a network means nothing without broadcast

¢

- transmitters. In this case, the interconnected transmitters were licensedw hd

not to SUNY ut to local communiFy groups in some- of the largest cities in

’

the state. And each of those TV stations was as hotly'independent as-any

of the SUNY campuses. That began to hurt when SUNY went shopping for a

¢

block of air time for its'IV courses. In short, SUNY couldn't pick and

IS
k
|
i
i
I
|
|

|
\

choose, rather, it had to take what the stations were willing to give it.,

/ “
: Only making matters more difficult where were the high-quality/Tﬁ//.Mf”

-

1 - -

courses that Univair had to have? SUNY had just two on 1§s she

» . -
» T

- . : : :
Q E o ‘ o v - 8:11 e )

we weren't even thinking of the term nontraditional D

et




. selection.

e

1.

S

the 22-successfully ran that gauntlet.

T A T e T s st T T P

To expand this inventory, the U

; office decided to develop another three on its own,

e

would have to pay for that'time:
- / . .

- o Pt i i X S
= G

(Astronomy, and a Latiniﬁmexican'History series), hardly a diversifie

A search was begun in other stabes.
. . coe

were checked. Forty—seven of their courses Were sampled

seemed worth further evaluation by faculty committees,,andVa mere: thr

N\
I . . ..
.

| - So, SUNY had two courses of its-own a third in production (Huma

1

Well beyond 100 sour &

Only 22 of‘;

pities),

and three more frdm outside sources.
nly one was fini

7
(German) before the prOJect was shut down in June l97l

e

At f1rst Univair began small.

<

‘A pilot program in spring 1966 o

SUNY ‘S two courses over public TV statlons in Buffalo and; Albany.

eeded a solid block of air time, to make the qourse offerings more’ e

identif1able to adults at home, rather than dégiver them 1n odd lots.

erratic times.of day or n1ght.w The only unobmmitted chunk of hours th

stations could make available, however, was ‘on Saturday, from 9 a.m.

®

as part of axstate—authorized_"

5 p.mss And, station support' policy,

-

.‘ a total of $300, OGO ‘a year for airﬁlime (an‘average of $50,000 each f

stations), out of a full—operation bddget of $555 000..34 (The projeq

tadal annual costs’ peaked at 8646, ?11 in l968 69, 535

4

As a result, it cost Univair at its

In

h

-
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T
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By spring 1969, seven cougses were flowing out through the network )
Ve - . : u] : - '
and into the air over eight, stations. Stu eﬁts could enroll at any one P ‘
. '/ Vs Vo,
of 16 campuses., But in the fall of that ear, the CityUniversity of . . ’

i

New York had to withdraw'from Univair. The\ budget bi e was on. In timé,

. >

'SUNY crimped Univair s funds, courses and’ par icipating campuses declined

1

o

And in 197l the\ﬁniversity décided to switcﬁ\\\\\the project andatranSfér m> e
ge.

. 1 ; g

Ve its'resources‘to the infant Empire State Colle !

t
“ ~ t i "

- . ,L

Even before the'official,post-mortem was written Dr. Gould diagnosed

'

X

. ‘the primary ailments ho\hling Univair. :They were accessibility-and,

~ ‘>
. \\\asceptance. 1In 1970 he said\\ "We need prime time if we (a

e - /’

.

of a Satunﬂay do not equal'yeek-night evening timeJ except for the
incredibly dedicated. student. Tth, added Dr. Goul&:
"The other eleme}nt s to be able to get the acceptance

Q\nthe codrses by the various institutions that you -
can involve -- acceptance for credit toward a degree. -’

53 This is the real problem. "37. R ‘“'*’.},E”‘@';‘i'”” o
P’ . v/AV The response of SUNY‘s University CEnter Binghamton proVed;Ehe?l .
T . 7 . ’
o CL nature, if not the extent, of the problem. Univair had\accesshto a two- y
. ;5\g.term Himanities " course produced,bijUNY sr§%rcational Communicakigns office- .

&  atwhe Binghamton campus. fAs“&,gptup, the, Humanities faculty there had few ‘

"~\ peers. At least a dozen faculty members appeared on camera, including men

M a .- o

) b , o 'y
//’ ~1like Aldo Bernardo, wationall§\prominent Dante scholar. But despite . w'\

LEY |

P - cooRQTation from its head offiqe during production, thdt University Genter‘

©

o

<\ A
would not offer the televised course to its own, udents on campus for credit. Lo

| ' Appraising the overall endeavor‘broadly, the Legislative Commission o \
."\.\ . ) - . - . } S . ' " ‘tﬁ\ i

concluded that Univair had not lead."to\é\definite academic goal; It was

R L"an.insfructional adjunct which was neither fully accepted nor integrated B
PN

L4

0 T, into~the total a ademic. process.“38 ’ . - - T,

| : R 7 R A
° A . .r-,, o R . .
. P - R . - . .’ - (’Q" .
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« Two yearsvearlier,‘just,after\the project was terminated, its

.

. departing’ director wrote up his own\conclusions. ‘A "major weakness,"

Harold Roeth saw, waqfthat Univair had ot been a complete instructional .
R, \

system. Le§ning as heavily as it did on* TV was "not much better than

» B \

relying solely on 1ectures as thg ‘means of in truction”". In time, the i

project.tried to counterbalance this by adding language-practice records,
~ ~ . N !

- . ~ ”

i . - . . by ) -
- written lessons typical .qf Cerespondence coufses, and face-to-face

e o ’
meetings With.teachens.“But°TV, e felt, should be seen as only one of ™
! f .

.many resources available for usegin an instructional s)'stem.39 : i ,;i
’ .. A A .
. Further, dependence on open-broadcast delivery, with its rigorous

adherence to set schedhles, was restrictive. Closed-circuit, cable TV,

; v1deo cassettes -- each of these should be considered as further means of

l -
distributing recorded leaPﬁihg materials. Then, too,*there was no way for
- 4 ‘.

the student to have some "feedback" tie tovahteacher. Students-couldn t

‘ interact with tutor or lecturer -- by phone, perhags -- and they shouZd

o L = >
' have had that option. It was something’ that Roeth .had. unsuccessfully urged

'“‘~Such a program, Roeth said, should be acceptable both to student and ’

N to’institution. It must help the individual move ‘toward a degree, if that A

..

™ 1is Ris goal: And it must,be accepted by,the college, tgo, as part of the .

n

'eavner's academic rogram. With Univair, most campuses would not accépt
P p p

ghe credit earned by completion ofmthe course until the student was

4

~ / matric\\fgea‘at~that\campus. ’Then, and only the%; would his utside'
- °

|

o courje work be considered toward his degree program. 40 _ Nor was therE\anx\\
> . Buarafitee th;:\éﬂedits fmom Univair _could be tﬂansferred to another campus,l\\\" .
o Y - SRR o
. ‘even one that had offered the course. . ‘ . S o :

To aspiring nonﬁr?ditiodalists,{Roeth offe;edqthe views that: . " - N

.
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.‘ . \-
C~TV ener.gy in 'the mid §ties'42' 7‘The Ford Foundation s Fund for “the

1) In planning a new educationallsystem, consider all
=  aspects of the complete instructional system,
Putting all yourlemphasis on one or two components
-- guch as TV .-- can spell insignifieant results,
or failure, ) , .K

2) Institutions trying new programs have to commit -
themselves to going beyond the exPerimental stage.
And if ‘the innovatign succeeds, then they must
. ' acgept it imto the mainstream" of their activity. : .

,’\‘ " . -

SUNY's Univair had set out in l966-to'serve students who were unable

or 'unwilling to take part in'regular educational{programs -- the classic}\

-

image of tthy-s target participant in nontraditional study. -There:was no -
6 ¢ .

i a

question by 19715 that NTS was on its, way, but, as Harold Roeth came to

. \\\\
realize, the UniVersi{Y\o\\themAir sent aloft by SUNY was ''perhaps four
n4l R

3

years ahead of its time.
. . " " » A
’ . . ‘ . L /
Chlcago s TV College a ’ T TN\— . ' o -

2 .

Oldest of all C-TV ventures st1ll” alive, TV College~makes a sturdy,

L. *
e r_i.._,h,,_.i.,, AR S i e e

T TN
bridge between the past and<the present day concerns: about providing ‘more

®
A

flexible learning choiCeSAtbr adults. ,lndeed, TV College is.making its
' ; / T -

. . b . , "
- own bridge into the futupe,nbeing less’ than satisfied that where it was

five years ago'is“where it should remain tomorraw.

4 N -

L] -~
P

* Both institutionally and conceptually, TV College has braced 1itsglf

%
¢ -

for change more than on¢e, and to read'Dean Zigerell' "Fifth Report,"\'

)

published in January 1974 "is to see that his .associates and he are »
N . 1I -
hardk ned to it. 'More tradition—bound people might havk thrown in the
towel long since. o S C 'i/

; e T Y
mTV College went on Jhe-air “in.- September 1956, . one; more outhreak ii///// .

’ A
Advancement of Edutatib ad given i& a ﬁirst-stage thrust, and the o
L) A . ' s Yy L4 ! . /’ v
R4 - AR S o - . o S
N I ' ‘ ‘ ' ~ ' e S
» 8 )‘" . *
.. ° - N ‘!)' i L2 * '
-n " rs .1 - » R ' , @ (. 8 ‘;‘ ;
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had been given three years' life ™\ When the Ford grant ran dry-in 1960,

-

¥College be Eept going through local tax dollars. So

(v College is simply an extefision of them) becamé an independ entity,

answerable to its own grustees.. Ever- sin
the television.uhit has had- the backing of the Chancellor of-City Colleges,

Oscar E.-Shabat.

. On ‘the manming chart, a Vice—Chancellor for Faculty and Instruction,f

‘Hymen M. Chausow, reports to Chancellor Shabat. Then, the longtime central

~

‘ figure of TV College, James J. Zigerell, reports to Chausow. Zigerell

£

. N :
wears the title of Executive Dean’ of .TV College and the Learning Resources

Laboratory. And here again comes change: the TV venture is being merged

3

into the,Lab as a larger- instructional unit. Ultimately, the L.R.L. ¥ill

pro;ide a "full range" of instructional servicesg‘delivering them to

students. through ways both old -and new. ' ¢

=< ' Bl

By now, Zigerell and his TV staff bave run up the most Iimpressive set

‘of statistics ir American C—TV . - |

,
) V%

'

* More thar - 9ngfhave enrolled i% TV, cour

of the 150,000, some 80,000 havék enrolled |

N
4

* OUE -
of iciallﬂ in TV College fonicredi ; %;

in spite of tighter\budgets, T

- ‘ ses . , ’
“ , 5 , most taking ng-more than one courie 4 ” ///(,': g \5\x<;\ -

A i
/ “ .-




\
N .
e
.
A ! 6 5
.

* Some 2,200 students have graduated frop City . ..
Colleges of Chicago, having taken an average of - -
one semester of their course load’ through VY h

. \, \\

* About 10,000 individuals watch evemy program,

* Some 80 cdéurses have been’offered for credit,

\ and most of them have been repeated in later .. . d;ﬂﬂ£;¥ﬁ§~“' :
/o ’[ semesters; . “;“;fWMAW# L
Y , RO ) ’
, i', * Every\course has a '"casual" audience of 250, 000 ‘ _\

-- people who just happen to tune in to WITwW,
catch an edge of a course, then watch for

‘ . several sessions; TN - . \\ o
1} . \ . . v -, , v - X
) * Some 4,100 inmates of. three‘eor\ectional .
. institutions have signed’ up for'TV\courses, 0 .\ .
) and 300 of them have gone on to receive the, . - - BVRY .
A.A. degree.b4 . . e LY
* B ) » ¢ . - ’ ) . . : ' \\

In times past, TV College has televised as mahy as nine courses in.a’ L

~ ]

semester, and up to 20 in a school year.

.
- ©

Hence, viewers have had variety,

»
o

and yet,'Vith it, the prereouisites'thatian individual must take to earn .

3

an A.A. No other C—TV operation can make that claim, as yet(

¥
' &

LA

Fortunately, v Cq&lege has ha& the kind of hudget that makes it

T4~

possible to keep pradicing at least a few new courses every year.

In tecent

times,

thirds, thak

$275,000 for t

[ 3

‘staff salaries, viNeotape a

The College's "

%dnutes long.

total breaks down to:

Us

r

"“1 »

g WITW's channels (a UHE sister-

$330,000 for studio.operations,\agzut‘
chers and indirect instructional salaries; and>$250,00
equipmenéx'and overhead;l//'f A

roduct" usually consists of 30tprograms, each-4

=

of a course per quk

-

e annual hudgét'has ranged from/éBO0,000 to $8§0,000. Sliced in

£ r'

- N

-~

channel went on, the air\

14
hence

in 1965)," the College schedules two lessoni

that one three—credit caurse An

cast at leastvtwice.

. - e
to leg;p,thatyhecause of tran mitter difficulfiesE}TV College would noe :§§7w~~»”"‘

)

. . A
? / ’ -
.o B
.

This past academic year, ‘ Dean Zigerell was chagrined

15 weeks. Every show is broad- 3,/




. longer have access to evening broadgcast hours. his was the first time
‘ . . . -

in,the institution's JMstory that this had happened. As an‘alternative,

>

WITW made available Sunday mernings for TV Cofhege series. o -

. - The ﬁean makes it verﬁ ¢lear that TV carries only part of the

-

fnstructional burden: ' ' S <

nnot be stresseg enough . .. that the tel
ope part of the student's activity.

oo . . [l

/ - ' B
éz}als feel that® 2 well—p
itten exerc1ses,.and either te

"more than equal" a weel'

course. Even more, off

bacKed up by readin

to-face contact with a geacher; can

response. But all ﬁ‘

@

fessions are optional, and dray only a spars
e

‘ téachere/a{;o schédule phone conference hours, on the order of two houns

3

o ~ /, = . Lo i [ B, :\\J . /
a we N Sy e, - . . *\Q o o -

/ C0 - . . » .
e " X ’ N . . . . N

Chicagoans pay no fee for the TV course. .The leso fortunate out-

3 . 0.
AR N

o sider, howgver, is charged $33.50 a credit hour, plus a $lO serVice fee, o : -

K e ?

> or a UOtél of $110 for a three credit course. s L%




L . ' i ~
What the student will see is fi course in which the TV teacher i%d‘pite \ .

. . A
There's no question that . (//

turn out creative, visual
\u
programs; and over Lhe years, TV\College ha made its full allotment of

. "talking face' programs. Sensitivg to’ this, and’ all_too aware t

. o . S~ ‘ - -‘ : - .
| talking-head
f\\dg ' .8&§\\\

-

N - ' ’ L)
"/feachers to 'shoy," .not "tell'.. But with only one-third of the overall : )

budget tightness cramps the College s desire t

budget earmarked or production, this allons for "very.little" non-studio

n—location film or videotape..

. ¢ J

Y College spends $87 559 on a course of thirty 45-minute

e'egents, such as
At arr average,

;/A;////ﬁ © programs. This inclu es $ll 840 for the design.phase, and $75,719 for
' ' . | = - : S -

production. That worky out to $2 585 per prgygram. For domparison Miami- : .o

the Chlldren s Televis1o WOnkshop s "The ElectricuCompany 'estimates that

, M -

[ y ) :
direct production costs alone total $22,000 per halfrhour show. Kentucky

: &

. Educational Television figuyres it spent $14,373 on each TV. show in it5 new -
. \ 1 . . . . '

N . They recognize that-they have\neither enough money nor staff to tur
Tk "~ completely "mediated" instruction.  Chances are, however, that Wh'tevet <
they do would still requ¥re the teacherifigurel( But, they, say, that v« ‘
Lo ., teacher has to learn thehTV laag age, especially~as\TV College is now on - T e
the lookout for Pew aud1dhces wha\most assunéhlyﬂwill not have .a tblerance e
& N e . -
ST fo yesterday & simulatéd lecture hall perfoi'manc:es"u
oy ’ “1 ‘. h - Lo
That obs dtion is symptomatic. tomorrow'is very much on TV £ollege}e\ .
= - o

mind.~ Do they keep on doing the same prequniversity and ‘businggs courses

. ' . v o . . . > . .
)4 . . \ L 4 . . * - R
¢ - o e - 53:) " R . R
g PR T a, - . IS [ o
ERIC .. - .. "= %, S U | : :
i . R . a - s s, > . ,
Arui et provd c e * v - n . - - :
. . . e e, . . . _ v I . / |
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* ’ ¢
\ . . ‘ Y .
~ o” !
\ . cs . .

they've always done? Or do they aim’ for broader audiences2' Urged by

tidal change in urban life, Dean Zigerell and his staff have determined

on meeting the needs of those aged 16 to 80 who are among the "under-
. A : - ) ' 8
educated". For these men and wamen, TV College will.generate courses

M .

in basic literacy, computation, and Adult Basic¢ Education. Further, the o R

Zlgerell foiﬁe will graduallﬂ convert 1edelf into a."full fledged"
s
resource center to strengthen ‘the programs of all the City Colleges."

These steps, it would seem,kane in the best tradition of the

‘\resilient communi&y‘college, and offer distinct evidence of the vitality

s \

modern der— .

- .

v '
*

that r’ema;‘n{ in this "old-timer" of C-TV.

N T T T e

e '0 S ’ N ) ) - ‘ . d ®
. . In this'cluster of C-TV projects-from other years, one finds neither
P ! : -

abJect fai}ﬁre nor academia~shaking .success. - Of -the four that came to a

o
+°

FPACE , META ﬁgptinental Classroom,' and SUNY s "Un1va1r -

‘\j;mi ation did not mean failure.v Each made a contribution although

v o,

P
AN

As for PACE, its packaged/approach,and its ties to a superordinate

institution gaVe it something special To be sure, its TV production
o .
* values were:saimsfor)the.Sixties and wouldﬁlook even less,sophisticated’,.“ v
S s ‘ : / {
. today. gBut it was a weather vane project.

~

N



" Commission saw, it was. just am "ajunct,' one
- . (14

14

I . 8 T - o .
As ior "Continental Classroom," its introduction of natignally
televise Physics,/Chemistry, and Math came in a’three—year span when P
American education realized suddenly that it had flat, feet and that Russia

-

had outhiked it.f But the progect still fell in&o an institutional vacuum,

“with colleges taking it or leaving"it' And, anyway, arrival of the Sixties
- v @ :

hromght‘a‘new»mood_and the %onfidence—restoripg declaration that we would

still beat the Russiaﬁs by putting the first man .,on.the meoon. -
. . . v . i -

Considering the SUNY effort ——,with its 11 semesters on the air,

-

$1,167,282 spent, and only 5,169 credit registrants to show for it --

! » ‘

perhaps the post-mortems or Univair are the most helpful of any. It could

¢

never get prime air time for its courses. Colleges balked at accepting

. N e . . . '
its credits. Even.more important, though, as gembers of the Legislative
- A .8 , :

‘e
"

either fully accepted nor

integrated into the total academic process."47 It .begins to be more and
. .. h . ) . * . ' )
more clear that no matter hew potent a‘project/may be, it will always-he

’ . . h N : . S
. sweating froﬂ piton to-piton up a sheer rock-face, if it isn't wedged into
. » . . ' Ta -
an -institution's innermost.being. , o . v

- ]

”Sunrise Semester"*and v College remahr\ That one million watch the

LCBS serdies has to ‘tell you something abgut the market for televised education.
1 ! ™ »

Few C-TV programs could~pe more straightforward;radio—with—pictures, and

o

.y%t one°mi11ion nant it! . TV College has more money, and can reach out more

¥ v . \ ¢

" A4 it

creatively. " But bqth enterprises would be wise to redouble their searches

_for a. legendary BostAin, especially as well—heeled S~-U~-N enters the barmyard

2 v

for the first time. Luckily, TV College‘meshes with overall Chicago Ci# 90

g »

C01lege's gtrategy. And it is qpite prepared -to switgh its gaﬁe which

Ty ' 2 ¢ “ 5

‘speaks’ very well forjit-indéed ——saﬁd may even assqre it of anot@gr 18 years.

R w. g - -

[ .. 2
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42 )ames 4., Z1gere11 and Hymen M, Chausow, Ch1cago s TV College: .

A Fifth Report, (Chicago:
Chicago, January 1974).

Learning Resources Laboratory;.City Colleges of
Much of this® sect1on has been derived from this

“most informative, final report *

.
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C-TV course,

. - GHAPTER IV

.. . THE NEW BREED . .
N . Je - . | -

{

el LI _ oo .
. "he contents of this binder could lead to an!
'? unprecedented expansion of the influence of
your institution ./, . I challenge you to’
examine the enclosed material without feeling ,
ﬂ the impact and the potential of this jgenuine
innovatipn in educati . + . The course-is
far more than a
-'lessons. - It 4
system."

N

"Man and En ironment* It reverberates through the’ oovering

P b N v

. ] pd -
lettet signed by Frankli G BouwsmaJ Miami- Dade s V1ce—bre51dent for :

‘ Instructional Resources. - e a

.

¥

techn1que.<~}nstead¢ C-TV has often Burled

.
b

bushel. -

0

o

Enviromnmeént ™

] <
v 7 :
A -

ness, energy

p M

'

by‘predecessors elsewhere,

\

Under tne cirpunstanc s, Miami-Dade's"

‘ywhosa rank of v1ce president gives bim'au\in—hohsb staﬁure seldom enjoy

T

e

adopti‘ng tht ways. of the
PO TN { = ‘ v .»; . ‘- Y . Coa N . N
In the past, colleges have.abjured this RS

-t

its nightilight under agdense

- 9

0= R ey
- .
o v -
‘

At

" Not any more. °® This is a day oﬁ)different approaches and more vigor in

» B , A
telgcourée crowd d day of"'a new brned.. ??is one "Man and
/\ \\ 0 ~ !
lettéﬁ symbolizes the changeé -- unbridled marketlng assertive-

\_' ™

rih%;out ! ‘e communitly edliege r%ther than a four-year

system,' natioral

b o

N NN
This isn't tQ,say%tth "Man and Environment
N _ o, ,"':,%\. e
* a - g
: R
b . ) .
Y - B e
L 9 J. v i .
- » . &

SR c . i ‘ o » .

Fad




e wins across-the-board.

KO 'x.at a time whenuC TV i
. v N !
yl

ntering the natlonal qpphltheater of learnln

¢} id summer stock?
B o

S L.

A ’ Lumplog)togethe 'al|few of today's projects -- once again, it is | |
' — : ‘ o . . : S : " .
" impossible to c1te all he worthy undertakings =- omke can spot“differentes ° ¢ .
between them and the C- of old". : o ' x/ ’ - e .
kS \ ) ' V\\ - . : . -A;V,
|

. Ope Un1vers1ty and S-U-N —- the TV componenv’"“ "“
! ~ is significant part of an academic plan, and . .. .
©  is arefully woven into’ the fabr1c of that pLan. P o .ka

X .
- e

g .
oy . R

exercised. Typical: the:20-step process’ =

developed by--S-U-N for ‘building.dits hultl—ﬂ e
‘fac ted courseware. - % ? S

&% At he same t1me, the talklng face" has’ not
' been banished, but'is a partner\w1th illustra-: ‘o K
“tive inserts,. from computer anlmatlon toa . | ‘
- scene from “The Traglcal History.of Dr Faustys

structlona& compdnent” , v

* No longer is TV the only

** The student has moré chance to 1nteract with a
teachrer figure. Typically, Maryland's College

~ - of the Air sets up scheduled times when the . ' :
home viewer can phone an instructor?7 )

- e . T L/ R
%% The variety of components is widenipg -2 mail-in
“‘N@N‘e;zzzs, self-quizzes, records, audio and yideo ~~ T :
ettes, textbooks, compute ized feédback to e - ¥
tell Studenfs hdw well they re getting along, | = PR
d even a- omenLgh“ for each student (part T
> ljFAthe British Open %;Z;ersity materials)y . | . '
T 0o, ~ , Y e
} No longer are TV courses uitable for just é local! N \

market. . . . '

.‘1‘\ Sy

- k% Fo’llow1ng a.rhthe steps of projects like Chlcago s° ,
T - TV College, managers of newer undertaklngs design .

-

’

s 2

P

RC . e



. i - ;. 75
- . 3
» i ’ A . - ] . ,
" their product for regienal, if not national, .

Ve .~ ) Uéen ) . . ’ -

’ : * No longer are TV productions nickel-and-dime , , y -

' . ' propositions. ° . v : ' AN
. -
7 L kx C-TV materjals are at cost levels like "Man and

Environment's'" $400,000, S-U-N's top of. $635, 000
per course} and the Coast Community College
. District's|$750 000‘for its anthropology series.

N * ' More and more, |consortia are being formed to share v
' in the procedunes and costs of creating new materials.

. ] *. No longer are ipnstitutions thinking only of standard,
term-length courses. Some agencies are considering
shorter C-TV sefies -- perhaps no more than 12 half-,
hours, which cohcentrate on fewer concepts.

] * A new kind of e trepreneur is on stage -- individuals
‘. : ‘ . like Bouwsma; Df. Bernard J. Luskin,-seeming man-of- &
. : ’ all-work in thejCoast Community College Distriect in
. Southern California; and Jack McBride, the mainspring
- s T of S-U-N. oo L
. ) . ; 0 - .
** These are not Quixotes. They have a more-than- .
local view, yet iare hardened to academic rigors,
as well as bent on achieving what one of Luskin's
ventures encases\in its name, "Outreachf;

0f course, none of tﬁese.chaugesgcan happen simply. Nor, critically,

.

will they ever be cheap: This rea}itﬁ was voiced byvs%meode who would‘knod o
am the\yice—Chancellor of the- Brit%sh Ppen University, Dr. Walter Perry.

"Don't go into this if you want to _save money," he warned California
, » ! e

educators. Don't go into the "vast'expenseV qf developing instructional

materialsg, he explained if appropriate products exist elsewhere, or can be

& h ,

adapted effectivefy.z-

-

Not all would agree tnreservedly.  The New York State LegisIative ' ’

d

Commission, reflecting on the short life of SUNY's Univair, concluded that .

* "there is no doubt.that the'medium (TV), when properly, used, can lessen

| SRS VO . .
overall educational costs', “The Compission determined that campus TV. (a

- .. R
. e,
° 6 W

! - Bt ’ ¢,

Qo o ' B . 9’77 ' o | -
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near-cousin of C-TV) has shown increasing output, while costs have

S
»

-

L3 2

stabilized -- in'short, a "fév;%;ble" cost/output ratié.3
Héweveg,'in feviewiné a\samplé of ghe};éwgyAﬁrojgcts, one hasAto look s
at.them fr;m directions othe; than clinicél'cost effegtiveness.’ Some‘of
, ‘ . N .
the projects are too new to have built a cost-benefit récord. In time, . .
\ .. .

that information will come. Meanwhile, can these undertakings get out |

P ‘ . ' 2.
there and do something for deserving men. and women only scantily served '

before? A BN

- .\) N ' i . . i ‘.
British Qggn‘UniVersggz ‘

b .

. - : t a
If its formulation helpéd fire up the curreat nontraditional study

[

movement, then this review of contemporary C-IV should first see how "OU" .

materials have fared in Ameriea. The fact 'is that some of them have

already been in use 'in American higher eQucatibn for two years.

h + : ' . # .
This wholly new Br%fiéh ingtitution, the Open University, admitted

0y
.

its first students in {Enuary,197l, after two pldhning years. It was not

ver& long before the préssun&;wagﬁon to sell OU matérials in the United

States. The institution was expensive: Walteq\Eerryfs associates were-

spending the equivalent of $300,000 to develop all the materials for a
’ \ [y T
three-credit bourse; American dollars -could help offsét this cost. ’ oo
' : . P @ .

And so, by August, 1971, OU:representativeé were in America,, preaching

the new gospel.4 4 o : St - ' ST
[ » .

.Of course, questions spon came up on whether éndf'gw the Britisl

.

componepts would fit 1nto.Americag‘postsebéddary education. As a matter
of fact, some people still doubt their direct apg}icability.A_In March

1974, a consultant to OU, Dr. Charles A. Wedemeyert Lightly Professor of




Education at the University of'Wisconsin told an interviewer it was

.

‘unlikely the 0OU could ever be imported in its original shape. For one

thing, "ghe government can make decisions about education there that cannot .

be made here," he said.5 But he saw no bar to adapting OU ideas to educa-,
.-, : ° . 'r>_ e

tion in'America, even if trying to set up a nationwide university like the

«

ou might be too iconoclastic. i ) : ////'"

v N .
¢ | il

As it worked out, adaptation has been thé name of the game since ou .

merchants landed’in '71) But with it all, American institutions hgve

evidently liked the Britiph courses and’ ase- coming back for more.
A background reminder heres:  In the original British concept ou "

ik ’

il
'uofficials had in mind a University of the Air. But»asxit evolved OU,

became a home study process.6, The*student, they assume, will average 10

hour% a week on a course. Out of that 10 hours, half an hour goes igt
watching a weekly, open—circuit v broadcast' another ‘half-hour is for A

listening.to\a\radio program.f Most of the individual‘s time is taken up,

with réading assignments and-writing papers.. Esmablishment\of more than'_
3QO_learning eenters;throughout éngland, Wales; Scotland and Northern ‘

lreland.gives each‘student an.accessible.home POIE for.tutorial conferénces,'
if needed | . ' ] o ' : - . ﬁfn

1 : ) - ~

This has been the pattern in Britain. Once the materials emigrated to

-\America the changes began.\ It wasn t.that American institutions found t e
\ ' ’ : :

M [] . : . ’ / . -
- courses inadequate. On the contrary, according ta Arthur D. Little, Inc.,

~ —

educators here were quite laudatory Contenthseemed to be excellent. FronI;

its late-1973 field survey, ADL concluded that OU materials are "by far, N
v ‘ ‘ -
the most popular open.university courses . M7 But there are problems,

. - . .

' nonetheless, such as cost, special course administration, and the need to

. . B . . N .

Ll 9y N




-»

--the visual elements televised. Instead, the users projected course films - 7

Nt

ERIC .

Aruitoxt provided by Eic:

‘Yorubas of Nigeria," PWhich'Was Socrates?," " ndelssohn s Rediscovery of

‘involved in the first year's trials, but in the face of greater diffi-

.culties than it had anticipated, it aborted the effort. 1In May 1972, .

them. In Ngw Jersey, Rutgers --" The. State Univ rsity - tried the
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tion. Rather,-OU made a® new curriculum, with:emphasis on 1nterdisc1p11nary

ch01ces that "are inrnO'traditiOnal catalog in England."s_ In,Humanities; S

-

.
4 )

Bach," and "Is Man a Machine?" (one of eight units on Indnstrialisation).9

: < © : ' .

3

UFoundation" (introductory) courses in Mathemati s, Science and Humanit®es.’

-

The University of Maryland cnoseJHunanities alone. And tne University of

.

Houston used the basic courses in Scienceband Humanities. 1In 7o case weére

in study centers. Houston's clientgqle was on campus, meeting in an
' - . ! - .

>

auditorium; Maryland set up 13 centers around the state; and Rutgers

b

s

operated Lwo centers, one on campus in New: Brunsw1ck one in Newark.

\

Through a grant from the Carnegie Corporatfbn, the Educational Testing

o v

Service was asked to evaluate the first-year experiences at each universify.

To make the yecord complete, a fourth university was to have been

San Diego State UniVersity set about preparing‘to use OU's Mathematics.

Its Math Department 'fell in love with! the material, according*to the

»~ * .

o J—
=



! -
A ) . v “ 4
- s‘ ‘e

/
Un1vers1tycs prOJect toordinatof Kenneth K. Jones of the Telecommunlcatlons

, and Film Department adding that it "has.to be one of the great courses
,‘ . A

ever produogd 10 . The‘objective to get th series in use that September,

w1th'emphas1s - unlike the other three tri l -run universities -- on off— L

~ . \

-

0

campus presentat10n through TV Jones - and/his ‘associates made a valiant

-

’

" stab at it, but it was tdo much, so the plan was shelVed. .

A ’ . - -

-
3 -

Behind -that decision were: factqrs ‘that have now become part of a

~'pc)st—mortem'appraisal'.' As Jones sees it, the process called for mas "too
' wfast.i'. .Ameﬂsimply could .not-get the mord out fast enough'. Further, .
ﬁthe course was Ttoo long“.for Students there, rund&ng all of bh eeks with
» )
special materials being added by the Un1vers1ty. Then, it would have been  °
too expens1ve e 4. somethlng like $450 where they could go to a communlty
college arou?d the'corner and get the‘whole thing free in a different con-
figuration". Finally, Mathematics was htoo hard ; . . We wouldn't let
everybody’take it. . The Math faculty pegged the caurse at the sophomore

level and - prescreened people, 1ook1ng for those who ha reasonable

.chance of success'. Wlth less than five months avallable to line up a
. .

"

qualified'class, the department fell short of what it wanted and,dec1ded

on cancelling the mission.. Jones' own conclusion: "We shdu}d'have had

el
a year" before starting the course.

i

Meanwhile, in the f1rst year also, Salem State College in ‘
« 3

Massachusetts decided to offer Humanities. !Rs*a start Salem State made .. s

it available as a non-credit opEion for,off—campus adults. o N

[} . v 4 .
Is there any doubt - that universities often see the same matter °

differently If so, the assignment of credit for OU-A (America) courses

a A

in that first year should scuttle the skepticismofor good Houston looked |

H
H
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- . . . .
« v ~

at Humanities and said it/ﬁgk'wqrth lé‘ﬁLurs"df~cfe&it. Tg Rﬁtggrs:'it
L ﬁ | . o X . L -

; - . 3 S o b 3

‘merited 15; to Maryland, 18. Anthony Mellor, “who dLrectg American_disﬁ

Y

& i ‘ 4

- “tribution of OU materials for Harper & Row, sees now that it cheates "a

| Y . . i R B i N o o

whole issue when you try to imtroduce outside materials to the American- * .
s f} . R . ot .

.

‘credit system".

. . gt
. ~ - e

.. As it was in that'1972—f3 academic year, 700 took .the couf ¢s éﬁ; S .

: R - ) ) I o TS S

the three ETS fest\sites, more than half electing Humanities. ' The
reépohse was . "'so positive," aéco:ding to Mellor, that allvfouf'of the
\ ‘ : \

. : L 8
original 'user-institutions decided

v 2 :
to run at least the same courses again™. -,
, p . )
Y . .

in 1973-74. Rutgers and Marydand increaséd the'nuhber, and‘Salem State
o+ ! . . K B .

* .

proCeeéed to

offer two, making them credit options for off-campus

'au&iences, At least four Bther institutions took on one courée. Then,‘
' - 1 " . -~' ‘o . ‘ - - [ .
going into 1974-75, the cII;ép/lisf\changed.. The four original users
. (3 ~

. have continued. For various regsons, three of the 1973-74 hewcomers -

.

dropped oyt (in one, the response had been "unsuitablé";.in another,

< L3N N ‘ : .
students wanted ‘the material, but were overruled). Then, .three others’

have come ‘in for the firxt time, giving Harper & Ro&\an actual list of

.,eight full-course users.’ " Any sliéht slippage has been "more than made .

. Come,

‘ 2

up," says Mellor, by "individual Adéptions," that is, sale of OU text™ .

Ce.

materials to institutions for use in traditibnal courses. This academic

‘year, 60 colleges and universities have bought OU books for one, or more

stitutions like Cornell, Mi¢hiéan State and New York

L4 - N
.

“units, 30 of them in

University. Overall sales are almost "100’ percent" above last year's,
. S . ) .. - ‘L‘, )
according. to Mellor.il I - ' 3
Even»iﬁ~tﬂe,purest sense, OU education could hardly be called C-TV
o- N ’ ) . : : v .
v as the term.is being used~heré, remembering that just one-twentieth of
- A . _%)u ) ‘
a Student’s wime goes/ for the TV umitfs broadcast over %BC. In America,

e ) . . 4




/ v . : . .
institutions have/generaily bypassed the use'of‘open—circuit TV, perhaps
feeling that it kould give'them Iess control and.more %dninistrative heaiv
aches than ‘they needed.‘ The only e?ceptions,‘Maryland and'Houston, h?YEi
worked it out.;ith adjacent puhlic TV stations to carr; theﬂvisual'units.

" The factfﬂs, as Mellor points out, that OU coursesd are "still pri~/
marily print-pased'. Even so, the British producers.tried to get some

the TV component. In Science, the films show how to do the -

' won't have-in his own backyard, e.g:, a full—scalé linear accelerator; "In e

included, Then, Technology s TV segments use industrial films to point
up the practical. In some cases, the TV simply motivatés. But with

) ’ ’ ’ ‘ .' -“. 'Q-I
Science, /the OU candidly urges viewers not to register if they canmot

watch the assigned TV components.  In most cases, however, it is fairly

basic T stuff and again, just one-twentieth of the weekly load.

" As’|fqr cost factors, a prospective customer may find them sobering

8 / g ¢ . S .

Buying ne set of films for a Foundation course will cost $4,500, and it

o £

takes between $1, 000 and $2,000 more to get, open—broadcast rights. But

that p rchase doés glve the institution unlimited usage. Then “on top

R

of thisg, there are:. new administnatin costs. At Maryland -seven full- .

time e ployees and one half-time person had to be assigned to cope with

the\\}’fb1 versity's offering of five Foundation courses and one second-year
3 N * ' N v /

sequel In all, Maryland had 350 students. ’Undeniably, says Mellor, an

 institution "can't do it cheaply. You've got td do much more than just

v .

buy the films . . . Economy is a good reason for buying the OU materials,
_ / =8 y

\

but‘only if you get a good number of students". ‘

e . . Q .

/ \ - e M
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'

So, cost has to be counted as a real consideration for the American
. o .

v

user. 'Mellor acknowledges that faculty resistance can make probleﬁs,‘too. , ,/
But beyond these, Mellor ﬁoints at another concern:
"While a number of studies indicate people want NN T,
to learn in a space-free, time-free situation, '
N C ) how do you in fact get them to move from that - . .
o - e wish-to actual participation? 1I don't know how :
you do that. Nowhere have we experimented yet .
with 'a widespread 1mplement!tion of an .open- . . )
. p -learning situation. It' s ~very important to be )
. , L gble to offeér someone a degree .program, That's
~the carrot. Then I'd dearly love to see someone

"1. : e et . create a new institution, taking everything T .
e : T that's available, like 'Man and Env1ronment' and
v o u the S-U-N courses and see if we can't implement o

L a curr1culum

b
Al -~ r.

L Then, again, Mellor adds, bne would still have the headache of "How
~ , S ' o ' o C ‘ 8 ‘ ' '
* do we get on television?" He looks forward to the day when cable TV,
L] -

s - )
- video cassette and video disc will be thrown into the breach, to give the - .
student far more flexibility. Meanwhile, OU-A units are on film and ' that

makes for at least two built-in limitations. On one hand, the "release"

o prints_for field use are at least "fourth—generation"'ccpies, although OU

"’ ' : e | \
' 1is working on upgrading the new filmé. Then, the other limitation has to

Al

do with the search for the ultimate in self-paced learning situations: As -

.
» . . N v

. | o bright as 0OU-A students'have tdtbe to handle these stiff courses, it does'»
ot followwthat each knows how to run a f11m proJector for himself at q

learnlng center. Very,qulckly the film could become brutalized. » Obvicusly,

.. - . TR l
9 hav1ng v1deo cassettes 1nstead of film should make a difference, in tlme.
: ¢ - - . \-——J

4 , There is still anpther stateside gremlin'thet ou planners'didn't

i

anticipate. For Science, the British studenf receives a compact kit of
N .  lab equipment (including a microscope), an admirable solution to that ! L

4 .
% 4 ' . o . - ~
N ' . . - - . . ¢
- .- -
LA S - * 2 s o

plague of instructional TV: how,do you give the viewer-student hands-oﬂ

AN - .
. - 3

CERIC o

. a ,
PAruiitex: provided by ERiC . iEps
” . o . . ‘ . s

. [




lv A . . :
AN . v 83
AR S : \ \ o T A,
'\\' '7 enperienge? In'American usage, Houston and Marylapdflet registrants take
\, e the kit hoime nith ghem."But‘at Rutgers,.legal,and insurance restrictions ‘ - .
\ . said no. One.of the reagons: 'the kit has a hypodermie syringe in it for." \
\n\ 1iouid measurements. ,,' - | | ) “
’ \ - "PsYchologyﬁToday:' An'Introductory Courséﬁ ‘ S .
A, \ " v.ihe scene: a‘Hollyuood cocktail party. Aotor David Steinberg plays S

\ ‘the "ringmaster" as the film focuses in on different vignettes. A guest
\ tries to remember a string of phone-numbers, succeeding with one because

. : : A . ) - '
N its diglts are specially organized. A waitress memorizes drink orders. '

. . Py | , . /
\ Then, in a kind of sportcaster's booth above the jparty, psychologist =~

. ! Donald Norman explains the information processing that has been going on. .
\ v

\Memoryfexpert Dr. Arthur Bornstein 1nterprgts the wa1tress s ab111ty to

\ - ‘ e
kecall the list of cocktalls 12 ' : . . <

\ The sound: a woman narrator introduces Dr. Jerome Kagan of Harvard.

L . . . " —
His general concern in this LP record on human development is the world i >
/ . . _ o, | ’ s )

off the infant. "It is apparent now,' he~exp1a1ns,.'that probably every

sense that is present in an adult 1i/pxeﬁent‘1n some form in;an infant. ‘

) Théy re all funct10n1ng very weli in a baby that is 1ess than an hour old. n13 -
| | The film and LP make up part of a package of{learning mater1a}s {- .

. aséembled and nou being| distributed by CRM, a divisionﬂof Ziff;DaVis. :

- P ! ) “ = '
Thebe materials form the backbone of an eight-credit C-TV ‘course titled

"Psychology Today ‘An introductory Coutsg".” During the winter semester

of i974 the course was presented over pub11c TV statlon KCET in Los

Angeles as a JOlnt.offerlng of Un1ver51ty of California Extension and the,

-, 1Psychology Today Independent Study Program. In all, 435 1nd1v1duals paid o




IR . :
( peo

\ : : L , ‘
$100‘apieoe'to take the broadcast course for credit (break-even was 300

~
/

peor!l;?).v o C w,.‘ ' . '\ S : ‘ - /

o

The sponsors publicize the course as non-ttaditianaiTi\g\:thoroughly
>, ‘ : < ,

integrated" programAincluding these elements: . i ’ \

. : !

}/8 half-hour TV shows. '
*%* These were adapted from an inventory of 50

‘ films produced by CRM at a unit cost ranging

from $10,000 to $15,000. Psychology Chair-

man George S. Reynolds ‘of the University of -

California at ‘San Diego supervised the shap- | =

s » ing of them into a form suitable for TV.

Ly '~ Subjects run fromn Development and Infancy

to Mqdels of Abnormal Behavior and an inter-

view wiN;h B. F. Skinner. -

* A text: '"Psychelogy Today: An Introduction".

*
v

** This 754-page book retails for $14.95 and
'if, according to publisher CRM. Books, 'the ' \
"most widefy used introductory psychology text o
En America. "1l4 P

* ,Eigh - programm =1 arning'study manualsg. -/ - 7

* TFour LP records (psychotics in, treatment are among
participants") - . . .
. . v . :
, * A series of 24 self-check quizzes, and - Lo .
: ’ ' i : o ) -
) ' / . * A'progress’ chart. R BRI SR

4 . E g e /
* 1

The broadcast version‘of the course -- it is also available for °
S n e

correspondence indepenQent-study and for strict on—campus use unaer the '~;::? : 3
direction of a superuising professor -- premiered in Octoher'i9;3'over

public TV station KPBS in San D1ego. For the early;le transmission' .
over KCET Los Angeles, prOSpective students could register f/rough any °

one of four u-C campuses, making out their $100 check to the Regents/.

Or they could charge it to their BankAmericard thus making it a genuine

i

credit course.




£

. ) . ‘
individual's score to the participating institution so that it can be

On successful completion, the etudent received U—C]Extension_credits.

w

_However, other instjtutiomal credits are certainly possible. '"There is

no reason," ekplains Susan M. Allyh; Associate Marketing Manager of CRM's

project, "that the accreditation could not be that of another ingtitutiom,

- and the University of California works with zs toward that end."}5 For

: : b o o R J :
its part, CRM tries to make it easy for thevusing'institutioﬁ. It ships

out all course matérials, then supplies -the tests and sees to their cor--

—_— o

rection, ihcluding the fiﬁal exam. After.sco:ing;(H&!%orwards the = ./

-

>

"entered in his record. ' . 2o
; 3

There is eophistication, too, in the®films. They differ noticeably
@ v . . o :
from the ETV of old. The relatively generous budgeting per film enabled

the CRM crew to swing the camera away from lecturing faces &nd push in.on‘

"

' " actual experiments at lab or field sites. A typ#cal segment shows a

<

the phenomenon of "imprinting"."

._ducklrng being taught to follow an %Pject other than its mother, i. e.,

-

Its higger—than—cuetomary'quality gave the series é goed reception~

-

in Los Angeles, according to John P. Witherspoon, ‘KCET s Vice-President

of Learnlng ReSOurces, although enrollment there in winter 1974 was not

particularly strong. "We were glad to have the series," he adds. "The’
Y
little feedbafk we had was positlve.ﬁ W1therspo?n was éﬂtrlgued by the

/

‘promise 1nherent in the somewhat unique relationshlp/between a commercial

' lisher (CRM), the U-C Extension officey and the public broadcaster
|
(KCEN) . "If all three of them would work at it," he says, "it could be

qu1te in erestlng."16 (In"its course manual, CRM makes an overt commit-

]
v

ment .to public broadcasting as conveyor for the films, but arrangements

: , | .‘

for air time are_up to the local institution.) '

. '-‘1"07 . e

85
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7 Younger sibling of “Psychology Today magazine, tﬁe TV course will
move into the nationad marketplace in January~l975. CRM 1is concentrating
at first on lSvmet;op‘litan areas. 'Realistically, in one_place or‘another
' they're liahle to bump\up against oompetition — existing TV-format psych 4~ e
"series such as the 30;lesson‘course'0n "human GrowthAand Development“_: .v e

zproduced in 1973 by Chicago s TV. College, and now dfstributed by Great
v, f

Plains National Instructional Television Library. \zr it may be a TV pro—L

P

4

. v 8 @

duct called "As Man Behaves ¥ yet /another psych serjies this'one>turned
h

out at a cost of -$125,000 throu initial efforts of the "Outreach" con—‘:." ' |
sortiun in Southern California (see below). AS‘Qne public\hroadcastingl B
sage rémarked, "There's still a lot of jockeyingbfor position in higher
education.d . Perhaps some redundancy isfinevitable for now, albeit

regrettable., .

b 4 ' ' N m
A Ty ; ) ) -
N [

Southern California's KOCE-TV and Project "Outreach'

. — B e | N

Educational TV has deep roots in California, and from recent
- ' . <.

‘ . ) . R "
evidence, the root hairs are spreading in all directions. ’ ‘ b

. > . ! ‘” ) *~
San Francisco educators wereﬁlargely‘responsible for putting KQED
I ] i , , . ; ‘

> on the air April 2, 1954, making it the third "ETV" station in the e

country. Soon it was feeding out adult education, if not credit courses,'A

”/ Y . . o
over TV. The KQED viewer of the mid—Fifties could have learned how to

play the recorder or’ type, or do speedwriting, or speak Spanish' And

Fl

he might also have become adept at Japanese brush painting.
" Twenty years later, the state is Burgeoning with educational TV

happenings. - Operational since 1967, the 31-institution Southern California

Consortium for Community College Television serving the Los Angeles area,




t .'.

-

c0unts 20, OQO indiv1duals a year as registrants for its broadcast credit, .

- <

- N -

courses.- Thenl the separate California InStructional Television Consortium

has taken on s atewide proportions as of the fall of l973 bringing into

‘” combination l9 state’ universities and colleges. » o - .

And ;heri is an equally new e-‘and Spreading - situation just to )

the south of Los Angeles.v Or pe:haps it s more accurate to say situations

- . ,»- 1y

o , One fire bas'e is fbdged in the Coast Community College District head—
'\quartered in Costa Mesa: just at the southern border. of 0range County ‘\The.

- points should not ‘be overlooked that a communt ty coZZege is responsibﬂe
- Y . .
. s for these goings on, and that just a- few individuals can make a difference.

l

S For’background the‘bistrict includes two institutions,_Orange Coast

o "College in Costa Mesa,raneroldenNWest in Huntington Beach, just to the

. nosth. Dr. Norman, E. Watson holds tge post of Chancellor for the District. -

. N . .
o Tt

"~ He displays no overt reservations about using TV as one means of spreading

~ . R

college-level education. In March of l974 he wrote. "About 80 percept

.

. §,pf the leisure.timquf_nhe average Ameriean is spent either watching

.

. i - . . . . ° -
- television or listening to the raddo } . What reSponsible institution

- N _u

.‘.-\ can turn its back on this potential for education and community

) service""17 Then he added o A TR S o ’
e T o P. . . with the possibility of convertipng every _
o household into a classroom; with the oppprtunity : .
‘ ‘ ' of implementing ‘the 'learning society by utiliz- ’ -

- ing 20th, century technology,- it is incumbent
“upon us. to act decisively."”

LY te
[ . R . , . Lo
‘. .

: N ' ..
From the'evidence; Dr. Watson and his associdtes have done just that. -

"
-

On November 15, 1972, they opened up their one-million-watt publig TV

« . station KOCE at Golden West.Gollege. By’ the spring of 1974, this new
outlet, Channel 50, had signed-up 3,100 men and women for six broadcast.
- \ - o e N . .

- . . . -

. v

L

o 109 -
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.y credit courses, three of them produced at KOCE. NEarly one-hé)f'of ‘the

s

statﬂén s broadcast schedule was made up of'college courses. As KOCE s
Director of Community Services James L. Cooper put it, they have created
” - . . . : {

an "inv1sible campus . \

‘ . X

: Some l 015 of the credit hunters had signed up for "Dimensions in
]

Cult re," a c"itural anthropology offering 18 Los Angeles szes ’

\

repotter Dick Adler, this series is a "jewel," one that’ would 'rival any

~

Natiohal Geograplric special.nl? Crews brought in film.footage from 35
counttries, -thanks to having a budget for the 30-part series of $750,000,

-part of it from the National Endowment’ for the'Humanities. To.build a

~

~reliable research base, the College District decided to put the films to |

work in three ways: «1) wholly on TV; (2) as part of a small-class

"curriculum, and (3) for large evening classes-of~§ ox' Analysts will then

~

measure how much learning has taEEn place in each circumstance.

£

There can be little doubt that one chief reason so much is percolating

in that District is people, and a stem-winder for‘sure is Dr. Bernmard J.

Luskin. A psychologist and computer—use planner, Dr. Luskin energetically

. shifts from one job label to another -- as Vice Chancellor - Educational

o

.
.l Ty
D

Planning and Development of the District, Vice-President of Community

x

Development for KOCE Executive Producer for a "Contemporary California
'

Problems" telecourse, and Director of the "Outreach" Consortium of 18 -
- N . N . . / -
colleges. He spearheads a new generation of community coliﬁiﬁ people who*

hav ‘the right academic credentials and yet who are both aggressive and:

flexible‘about getting an unusual job done. A public broadcaster with the

long view equates Luskin with Miami-Dade's Frank BOUWsma, adding>that "both
are really on the track of something -- we'd all be better off ff they
-succeed".§\~ .o o ' .

S ST R,

£
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LIEEEN B ‘ . * . )
Two years old as of July 1974, Luskin's "Outreach" embraces C-TV all

Vthe'way. Its declared purpose' "to méke.use of modern communications | .

technology to provide acgess to learning opportunities for studeﬂts in
. ¢
flexible ways in multilocations' -~ a textbo k gubdefinition of

-

nontraditional study.20 And at the core of . 'Ou%reach " televisIon is seen

as "a tool to assist in transcending campus( d cladsroom boundaries~.

» »

. ) Drawing on a grant from Title I of the 'ghef;Education Act, the -
. . : ' .
L planners brought together three institution under the "Outreach" banneq

- U-C San Diego, California Stat;e. in San' Diego, and the Coast Community . A

'College District. As*time went .ong . they broadened ‘the membership to
'involve all public higher education institutions in both San. Diego and .:'“
). . .
- * Orange Counties. Director Luskin and his associates devoted their first

year to. planning the eventual "joint use of faculty, staff and productiop

facilitiesf in making Tv credit courses.' Since midel973, the,project s .°

.energy’has flowed into actual CJTV'production. . , h :

.o Luskin’ s’own series under the "OutreLch" umbrella has to do with - ‘
"Contemporary*Cali;:;mia problems" -- more precisely, aging, sexism, raéism, ' ;l
resources and energy, and‘on dowp a list that ends with'education. To -

conceive this course, he assembled 70" facultyfmembers and‘SO*Community

agency personnel into'a "modular design team "2l Their goal: f&20 TV .
'programs aucourse syllabus and audio cassettes. By Jyne 1974, two authors N j
had been‘picked from eaph of the modulemteams; These.20 writers then . }'*“
started W’iking'with the series producer/writer to spell out ihe vari;us -
modules, Barring major upheaval Luskin hopes to finish the course by T : .
summer 1975 then broadcast it that fall over KOCE and KPBS, San Diego.

A ,* Meanwhile, San Diego State, another link in the consortium, is
-7 . . L i . ~

e o i "1_11*"'_ ' o _
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- B v

imoving forward with its telecourse, "Biosphere and Biosurvival", This
- i - .

' »

too should be done by theggummer of 1975 for use ‘as a C-TV,learning option. . N
. ) " \

¥

Procedurally;‘in no case will credit be granted by"the "Outreach"//d\‘ P T

- 'consortium. lnStead,_the;student will receive credit from the institution

e , . - L

. at®which he" registers. o . ‘ . ) ' t

% o
’ . . . “
L]

‘ 'ln these first ventures, "Outreach" members fave worked _as catalysts.
Their spark and pilot funding~made'possible KOGE's psychdlogy sefies, "As

Man Behaves" Maybe the costs of production came subsequently froﬁYthe

Coast Community Collegg\?i ct alone; but, ekplains Luskin, "the séties

would not have come to pass had the pilot not come into existence. n22

ke . ¢

/ l Q_At the‘same time, "Outreach" has béen building bridges betyeen Orange " ~

. / * - N . » ' ‘Vf" ‘ ' . (@Y N

and San Diego Counties. Bi-county administrative and curriculum committees

. were_'set up to produce more C-TV. One outcome: Coast Community CollegeV

;Disﬁrrﬁt yand Fullerton College cooperated on a sewing series. And, tQ

-
a 4

- cement the trend, "Outreach s' Board has been altered to includé o

. . -
directors from all public colleges in both oounties. ' RN
Beyond merely improvidg'oommUnioatign‘beéween Southern California
\ educational institutions, "Outreaéh" wilé be trying to\narrow a gap,all,
- . too familiar in prior C-TV enterprises“;{Luskin explains: '"Our higgest
. - k ‘

Toblem now is that- aside from what we éan make ourselves, other quality

Ly

: o
television courses just.don't exist. éé’can pick up a couple mostly

from places like Chicago Television Coﬁiege but to build up any kind of #
a solid varied curriculum we mostly h&ve to start from scratch."23- (
Seemingly that prospect has not been,é‘stymie. . *géil'

T

\.—. In fattening up the inventory, Luskin and his cp—workgts will be
S

- . exploring in a land of new techniques. They will be operating (as have
. : - . . . -" ) .

- -

~




the British Open University, §-U-N and other reeent converts) with advan

party design teams -- teacher, in!tructional technologist,.media
~—~

technqlogist and'information specialist bonded together. They will be

‘experimenting with new delivery procedureS'and combinations. TV will st
o . ‘ .
be important to them. But so will computer, radio, %elephone feedback,

. . ‘ AN
postal delivery and face-to-face contact.

The new materials coming from tiis Orange County energy source are

91

ce-

111

more than_likely to be high-cost items. To Bernard Luskin, the expenditure

-

will be worth it: ’ L]
" . . because-thé number of students who will benefit
from participation in quality educational.courses
will be significantly greater than the number who.
e are bored or turned away as.a result of being forced .
" wuto ‘participate in unrealigtically low-budget, :
= ?ﬂnnimaginatively designed tourses which are ill-
"conceived and do ‘not do justice to the subject matter
content around which they are built 24 . TR

/. " .

)

.
© . -

.

In other places, individuals are pushing along parallel trails on .

projects’of similar sophistication.v Ineyitably it will only be a matter

of time before people like Dr. Luskin punch through the undergrowth and

link up with those. on -adjacent paths. Abo all, these human catalysts

~are pragmatic -- and they kusow the immense j to be done 1s bigger than

- . . M ~ : ‘
: - ;
any one dnstitution can undertake. ’

.

"y o . . . : S,

"Man and Environment"

b . . ‘ o
1t would be hard to imagine a C~TV'project that had more going for

k]

it at the beginning than "Man and Environment" Here was a national

issue,'emotionally supercharged. Here was a huge community*college

scouting for new ways to educate adults about that issue. And«here was

k] . .

. . ,
- N . .
* * » 113 ’ '
N . @
- N
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a tentral. figure at the collega, determineda;o\build a C-TV course to do

that job. - | - . f//

’

& : ‘ o .
People like Barry Commoner had preached about the threats to human

O : - ) o e . e~
do v . B . . .
survival since the‘early Sixties. But it took time for the message. to
\ N - - o
" penetrate; a few oil slicks here and there, and by Earth Day, April 22, <

1970, everybody was worried about uhe myriad pollutions. Miami—Dade
v t -

Community College l— with 40 000 students it lays claim to being the

-

largest in the nation - could ‘spot the problem as déll as any institution o s

Rl - .

/ﬁhahd decided‘that it should reSpond It was the’kind dE_challenge that the -

/ ——

college s Vﬁce—President for Instructidhal Resources, Frank Bouwsma, seems, .-
B K ...v T, . b & . : B . .‘ . .
to relish. . = et L . :

) - :
o R1ght away he had a’ special pollution to contend with any *number

B ~

‘of colleges were set on doing,just what Miami Dade had in mind Each one

1ntended to produce its own envinonment course“ ' Bouwsma's reaction? "Why
f . ~

k
Ead

. \ . L
don't we all do it together and share th’e« ‘product?™5  And he proceeded to

v - \

asgemble all those willing to-talk the language of sharing. -Out of this

LA

‘grew-what he calls an "4d hoc content-oriented” consortium. | —
. J . A \

°

At workshops starting in May 1970, representatives of 40 (eventually

narrowed to 20). postsecondary institutions Joined forces. They began
b
-talking about concepts, then about the modules that would give the c

rse t

. a spegial Pelasticity". More thanvtwo years.later, educators and

conservationists were still being consulted because, says Bouwsma, there's * -,
o A P

s /f . ’,’
do "omniscience" at Miami-Dade. 1 . '
L]
. - .
What Miami-Dade did have, however,'was the determination finigh
i ) - . N : 3 . '\\‘
the journey. And when other colleges in the consortium'hesitated about -

chipping in t> fund production, Miami-Dade bit the bullet andipaid for the

- job itse€lf.

S posedly the other institutions would\bejome users anyway.



‘Actually, five of them signed on as buyers when the fipal assortment of .
materials was ready. It took about 20 months and $400,000 in production

money to arrive at. that point, andva'final definition of the completed -

learning system as: , ~ v~_
", . . a J0-week, two-semester or three-quarters -~

open or-closed-circuit, modular, full color TV - ’

- series with correlated materials."26 | , -

-
N

. . - . . , ‘ . . ‘
Over television, a-30-minfte film orvtape documentary is to.be -

presented weekly throughout the two terms. Miami-Dade went‘to somellength

“to make the pfograms display env1ronmental conditions around the WOrld
" not just in Florida. These broadcast units, in turn, tie in to chapters'

- - L.
.

in the Prentic#-Hall textbook "Man and Environment". (Because it was'

allied with a commercial publisher familiar with clearances, Miaml-Dade

was'able to &S}k its way through the copyright thicket, a hazard which
bt ket , > .

@ .,
'

N —

often deters the small-gauge producer. )27

The instructional desighers propose that each week, along: with the

{
“broadcast of the documentaries, a college present a live or taped TV or

radio panel. diécussion on the topic just covered. This panel might
immediately follow the broadcast or be scheduledhlater in the week, and
'a "public phone—in" could be encouraged, to give viewers a chance to aim

questions at panelists.

While the textbook s chapters match up with the documentaries and

other printed- materlals, the-sequence, accordlng to Miami—Dade s,

]
A

instructions, "is modular for complete freedém of arrangement by school
or faculty member."28 The atcompanying study guide represents extensive
field testing among 1, 400 students. Typically, the guide covers basic

concepts, study suggestions, questions to think over, and ‘a bibliography

L)




.~ T As still another wrinkle, the designers have introduced an assessment
aid called Response' System with Variable Prescriptions (RSVP). The student
starts into this process by answering questions on a multipIéQChoice quiz, . Y,

one for each module. Fed into a computer, the quiz produces a quick

" .
A ! -

£

. : A . ~
indicator of where the student stands af.that moment; and, ad a postscript,

individualized learning suggestions may be offered.

-~ Miami-Dade is scarcely reticent about stdgssing/what it considers the .
substance and importance-of this learning systém. ‘*Produced with "nation-
T © wide input," involving "relentless self-examination and consultant

v “ ‘ : o~

the series, according-to the promotional- brochure, is "an

¢ . ° ]

edtcational package that could come from perhaps no other soufce except

. - . . ”

"analysis)"

A

Miami—Dade."29

¥

Soaring verbiage aside, "™Man and Env1ronment has already'managed to

earn its keeP at the cohlegeu, Against its or1ginal cost of $400 000 the

institution fimally went into.the ﬁ&ack this, fall 30 Dollar returns have

come from outs1de users and from a $l§ -a-student charge—back syste
*> . "

- ,applied to Miami-Dade's own Open College, which deliverslinstructi n

/ : o p - : .
" in Miami on{gn external basis. For every student it registers, Open

-~

College is charged $15 by Miami—Dade. }/?
As of spring l974 the course had oEeE:gnpfive‘times. _ The first
exposure in January 1972 .drew 1,414 students -- "a real blow;" says . .

'Bounsma because;the&'d only expected 200. Then the curve dipped ‘to 859 : .

registrants, and down the next time to 646, Bouwsma'believes that usage

at Miami Dade will "flatten out" at about - 5Q0 per term. " To date, some

4

RE 4,626 have enrolled\at the College, which grarts six credits for completion
. Y . . -

Y ' . : : :
.of the two-term course. - B} . ,

a




N

EY
it

I

-

‘semester, with a minimum of 200 registrants.

Then beyond the local scene Miami—Dade has sold or rented the series

to '33 colleges and eduyztional institutions, six more are using 1t in the .

acadfmic year of 190#-75% These numbers are deceptmve.- one .sale can

incorporate -a number of institutional users.- In Florida alone, 24

community colleges are subécribing this fall, but Miami—Dade counts them

"as a s1ngle us1ng agency: Institutions can buy "Man and Environment' for

$10,000 per semester (no ceiling on enrollment) for a three—year period.

Or they can purchase it for $200 plus $15 for each enrolled student’, per -
( “ .
Rental is also possible .

1
. -

but that.limits playback to .closed-circuit systems, ¢

. ‘Aware- of swirling social, poiitical and environmental’change; Miami-

'DaQe expects its - property to last about four years. Some of the material

¥ .
l v

has already aged and the college is reworking it. At the same time, -
staff members have been bringing on-line a Spanish—language version,

. » LN . o
first college'cre@it, Spanish—language course in a subject area.u31 oo

N .
. . . » . .

"the

To be -sure, not.all potential users have been captivated by 'Man and

Environment" Television educators in Maryland rejected it simply

n32 EVeh‘so,:if'C—TV‘does,move off -
dead center in tﬁe Seyenties, people ligzufrankiBouwsma'should share in
Getting. indiLiduals from 20 institutions.to cooperate in

3 v

[y

because there was 'mothing in it.

‘the laurels.

developing a modular, multimedia course for national marketing takes

B

doing of a magnitude seldom seen in the early days of C-TV,

Behind the smoke screen of press—agentry engircling 'Man and

~&

: Env1monment" there is more than a wisp of log1c.

"Colleges and universities which have never - Y
seriously considered open-circuit television o +
as a means of survival or of expanding. their )

- service .and influence far beyond physical

' ) L L \ . /

95
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rplant limits may find 'Man and Environment' ‘
the prestige vehicle they need for lasting\ o e
first impressions on campus students, . . ( s
television college”studénts and casual TV /

. Vi M 33

v . )

Academicians might shudder .at "this kind of tou;ing. It may be qLat.
\ : . -

adults long‘inured to similar,back-to-back proclamatiOns over commeréial

TV wiil-be more tolerant, Zf the‘Subject coineides with their concerns K

and neéds, and 7f the materials have the Cecil B DeMille quality to baok . - _ N

. up the .hyperboles. And there's the catch./ certainly the* prodﬁcer‘has -

to put out, or be accused of Fliﬁflamery. This is‘soﬁething‘that'long—_';'

starved C-TV can do without. : 4 ‘ K » _ ‘ v oLE

v o - - - " Al I L
N ) 4 - - . -~ », ' )
8 E . R \ R . Lo . ;
* . - . . . . .
. . . . P . b

» , ot ' e
_ The University of Nebraska's '"S-U-N" Project *

»l As-first PreSident.of SUNY EXEcutive'Director of the Ford Foundati nis
“ e -

Education Program, and Acting.President of Stanford Dr. Alvin Eurtﬁﬁzhas

x& - -

[

had ample opportunities to chart the lifelipanfof ¢Hhcational innovations.

a N L R 3
In ! eforming American. Edudatlon," he réminated on why new concepts tend
'y ) ‘I/ - . , C .~ ) ' . :‘T ‘
- to wither away A PRy . : .

kll too often he concludes,’there simply is no -mechanism through ‘

which colleges can cooperate in offering instructiGﬂ' Then, if

-

Yy

. i -
N institutlons have managed to link up and make an expetiment succeed,

o agency in be1ng to keep it alive. Or it ‘can happen that the

>

s ’ s
‘ 7

' * . " " i pa | - . ~,>.. ‘ \4 i . ] . .
‘is that: \lf\ ) . -

'Clearly, a very large majority of our institutions . ot
of\bigher learning-and faculty members have no . e
‘commitment to change or to improve college and . }
uniVeisity teaching."” n34 N : ’ / B
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Now, eight months after its maJor funding by the National Institute

-t
|

.

of Education the University of Nebraska s ‘S=UJ=~N venture looks as if it

B

' cooperate formatlon of an agency to perpetuate the project, a big

& L4 .
O s,

+ commitment of time, design and creative skills - S§=U-N promises to

provide all these, As for turning-on teachers in wholesale lots to the

~

has antidotes for many of these liabilities. A means of helping colleges -

joys of innovation,,S-U—N may produce high standard stuff ‘but not miracles. ,

L3
[ 4

- ?‘ * % "-* x .k

1}

Jandary l97l' ~The British Open University admitted its first‘\

¢
. T . s

students, and ma@ﬁEAmerican innovators were 1tching for the chance to see
exactlyfdhat was going on at 1ts Bletchley headquarters. Then the Waters
were roiled furtheﬂ/by the appearance of Frank Newman s Répart on Higher

g ‘Educdtzon and the Carnegie Commission on Higher Education s study on New

-

7 ‘ Studénts*and New PZaces./ PoZ@czes for the Future Growth and DeveZapment

)

of Amerzcan Hzgher Educatzon N . .
3 R "\ . ' . )
These influences d&sturbed Nebraska s President D B. Varner, He

was concerned" about doing something fo7 those Américans unable to
) - -
: _ benefit from on-campus, postsecondary eiPcation. So he marshalled a v

university-wide committee that April of 1971 and gave thé@ 90 days tom
write a plan of acti ’ for an appropriate project. In June the committee ’
xeported backn ﬂhere should be a State University of Nebraska, or S—U—N
fproject. It should offer a nonresidentlal curriculum, drawn up by an

independent staff and faculty. Resource centers throughout the state

. would be opened as a "foﬁal point“ fo{ilg;;ners who would be-exposed to

learning through TV and "all other educational media which would promote

learning activities. L35 PR o o

. ’ » o /// v - T
L ~ ¥ ,
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' Withbthat, the task began}q A 525,009 Office of Education.grant that’;;
- November led to a study of potentialsttndents".“ Accordingjto the survey,
'20,000,to 24;600/adult Nebraskans (1.7 pércent of the bopulation).wouldi,/ )

‘be distinctly interested in taking S-UaN\courses. Then.came'another '

U.S.0.E. grant' $50, OOO to see how S—U— might tie in to other \S\V .

institutions, and what the’ ingredients of a‘blanning study should be.. .

.
LI SN L .

Phase III began in November 1972; this\time, a third Federal grant o e

($516 459% started S’U—N along the research and development trail. -Out'

w e

of it came §-U-N's 20-step course—design process, anconcept for the

make up of a pfbduction'team, testable modules in t o subject areas,_and
I » ., ‘ N Lo i

‘ v L <, S
. a scheme for translating S-U-N into a regional university. Still another

‘Office of Education grant of $297,909 on‘August 28;\1973,.coupled with - "

RN . . o . . .
$200,000 from The Edna McConnell Clark Foundation that October, kept -

r

- §-U-N moving; and by December 1973, Executive Director Jack McBride and -

. .

- his associates were braced for the plunge into a five-year development.

ote S s A I - .
period commitment, e ‘ N .- \
] // o . B . ) . - . . o

- : 'quﬁpublic broadcasters have consulted more-widely, served.on more
.professional boards, and accomplished more in their home state -than ‘
i : . . ) _. o ’ N " ‘ ) | v
., McBride. Geperal Manager of the University'S'TV statipq, KUON, he Brought -

«

into being a. nine—station statewide TV network and plowed the right furrows
¢ -, J\ - J i.‘

to build the University s six—floor, $3 million telecgmmunications center

-

(;gened in 1972)' And early in the game, he. began sharing the load with

thﬁ first man in charge of S—U—N Dr. Robert Ross. " When Ross.resigned
o -.-3_‘\u. . ) "

. *in December 1972 to take the University of Arkaqsas—Little Rock

N Chancellorship, President Varneriturned to McBride and set him in place

-aS‘S?ﬁ-N's'Execqtive Director. A long year later, Nebraska got its ™

1




" marching?orders from N.I.E. and the high gear funding of $934,581. S-U-N
_ L L ; L~
was in business. i

By then McBride s stafﬁ had closed in on, the image of its audience.»
- . - >~
There were two primary groups ¢ thg‘Eright high school student who wants-‘
. A . ' ) ( ‘ «
to speed up his education, and the adult who cannot take courses on campus.'

» . Sy - ‘ L .

Questionnaires showed.that of those adults'clearly interested, 32’percent_
, were.professional, technical orvmanagerial,'and\60 percent earned'more
than él0,000'a year.. One-fourth Were'already studying in some regular
kind of Program;iOHe—third had taien one or\more adult ‘education courses..:
- v A . . .

Time and again the'responses turned upfcourse preferences forlpsychology,

[}

soc1ology, mathematics and’ accounting, McBride s associates had pegged

) - 2 . »

- psychology and accounting for their first production efforts, even. before

the big N.I.E. grant dropped .on them. .

4

.. ;Io a'visitor in September 1973, it was blatantly clear that S—ﬁ—N

would itself major in modern day systemization.36~ Under the direction

Y-

vy

of Dr. C. Edward Cavert, a 20-step course development process unfolded.* *

- ’ A . R

- With it came.the'formula for a team{of individuals who would bear down g

full-time on constructing a course, under, S-U-N's Provost and chief

. . . A
- -

- academic officer. -Team‘members would include:. educational psychologist
‘test designer, evaluation specialist (to appraise modules in the field),

© o« !

instructional designer, content specialists, media producers, media

“

SN . . : : ‘ . .
writers, TV and radio directors, cinematographer and graphic artist.

3

. They, in, turn, could call. for part—timé aid from a copyright specialist,

~

. -

™
' -

“

*Actually, he had begun evolving the concept while still a staff member
. ~of the Great, Plains/%igional Instructional Television Kibrary, a

.service agercy of th niversity'of Nebraska-Limcoln and a first cousin
of S-U-N within the niversity s telecommunications complex.

- <

se

‘ . '. ' . | : 4 121 .t \\‘




casting coordinator, composer or, print editor. -Step by step, the team
A

climbs the 20-rung ladder - and how stiffly or £luidly they do 1t will

| depend (the September l973 v1s1t0r concluded) entirely on (a) the individualst

o

B

M who .are part of tpe team and (b) how well they respect each other. A library

the summer of 1574, thé web of léarning centers was being get up to give

full of strategems won't work if these people cannot . "get along . g e
L . 'o
Assuming'they db acclimatize to each other what are “team members

‘>4

obliged to do?' They will divide content into a “séries of le9sons and™

apply the various media to each. Ideally, but not in all cases, every
.

lesson will be "taught" by six modules, carefully interrelated.

|

1)t A study guide workbook — Describes concept'

. includes syllabus with course obJectives, and

. extra. reading, - _
ity , " T ,

" A newspaper featire —-:Once a week, a daily
Jpaper that covers the state will igclude a
feature on the—lesson of that” week along
with key questions; _ .

TV module - Tele;ised vignettesvbuilt‘around
key concepts; o ' '

Audio cassette -- Includes experiments and
questions to answer; \
‘InstruCtional kit -~ Its elements could rangey
. from record albums to 35mm slides’and .a Viewer;

6)‘,Text5Le.The assigned book for the course.’’
In keeping w1th the intricate inbtructional des1gn proce9s, each

°

€

module will be hinged to the others.r From course to course, the balange

between them may differ.” At all times, though, specific learning

A d \ el

objectives will have been ﬂeclared before the media specialists get

[

close to production in—studio. ) .
On course deliverg, planningcisfwel& underway, too. Starting_in~i

.

the noncampus student poihts'of access. , They can be used for registration,




RS

i

ﬁ};s By working full tilt during the summer, however, the team had the

»

’ \ ’ K . " o
.
. L .

to lay out extra reading materials, for viewing TV course components on

video cassette or for testing and faculty-stuaent meetings. Meanwhile,

- “ )
the st e/lV network will carry the broadcast module to residents .

rounding each ¢f the&nine transmitters; the student will get his

< »
. »

learning kit through the mail and a daily paper has agreed to run the

course feature once a week. R - \\\\m“ : -,

uo‘ ’
o ”

. During the summer of 1974 S-U—N left ‘the theoretical behind at-

least in one.respect' the first of fhe S-U-N courses, Accounting I, went

-

R B

dnto full production. It represents ‘the first term of the subject at the ¢

i college level "an integration of finandial and managerial aecounting."37 N
e

On finishihg its 15 lessons, the studént should. be primed to move right
. cac
into. the second-term course.. To stay on track and meet the N I. E..contract

. !
-U=N had” to have the series fully designed ‘produced and formatively

: evaluated‘by January 1975, at which time all modules were ready for student

e N \-

course all set to go by October 1. o

e S

. -
4

With S-U-N in cruising gear, McBride has been gﬂawing in the kind of
staff necessary to combat the erosions Alvin Eurich" decried in 1969 As

~>Provost S-U-N hired Dr. Melvin George, since 1970 the De@n of the’ College

‘of Arts and Sciences at the University of Nebraska—Lincolng

The new'.

:Director of Evaluation and Researchiis Dr. Dennis Gooler, formerly

B Chairman of the Area of Instfuctiqnal Technology, School of Education,

¥
N Syracuse University.

prepared General Educatipnal Development pfoject

4

And from Kentucky Educational Televisién s carefully

/

: Kenneth L. Warren, as an Instructional Designer‘and Course Aoquisition

o

'Coordinator.,

»

Al ).“

1

£

S-U-N has brought in

SR
¥

4
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"‘*w. ' . S~ !

. * "Make a long range regional consortium plan;

o . ‘ .

K *  Work bu(\;g\npbroach to operational and fiscal -

projections fdr a five-year span; .

~
M »
» . . \ «

To those who hope to see better TV in C-TV, the-names of other’staff
members will be more meaningful. As Executive Producer-in-Residence,
McBride has hired Marshall Jamison, who has been writer, director and/or
producer on a sizeable list of nationally televised shows —- The United
States Steel Hour's "TheatreGuild" from 1955 to 1958, "This Was the Week

' That Was" in 1963-64, and the 1973 Emmy, Awards telecast in New York. ' As
'Writer—inﬁResidedée, the Course Development Team for accounting has at
T . s - * 4 , .
hqnfitee Benjamin (like Jamison, an Emmy winner),.TV’write;.gnd'speech
writer for a ‘number ‘of political candidates.‘ )
4
B
S-U-N will need all the help it cah get from individuals like these,
b
because N.I.E. loaded the ‘Nebraska team with almost a Séars catalog of
requirements for 1914 -- far more- than just cranking out a new kind of .,
multimodule course. Seneral of 5-U-N's following‘éssignments cauld head*

* W . . v : )
off the decrepitrde that Dy. Eurich has noted in so mg\y educatMnal
innovations: *’ : B

* Top off the planning of a two-year poetsecondary

R open learning curriculum -- the opurse to be X

developed, the program goals, the way of certifying

A achievement;, ~

L4 . L
« * Define a plan for four different approachps to
'//" developing ¥ourseware : 1) high-cost, high-
P quality TV programming; 2) low-cost TV programming;

o .3) adaptations of existing TV matérials; and 4)

- S programming not involving TV, but calling for
—~ _L\\~ other media; : . .

- R ' N

* AnalyZe the present S-U-N administrative
" structure, compared with a notential regional,
nonprofit holding corporation' » o T

-




L3

e *  Put together a pilot learning center and
build on it toward creation of a serfes of
- similar centers by January 1975;
* Sift carefully through all the problems
"% ; 1involved in acquiring courseg from other
producers and adapting them to S-U-N
standards;

* Plan-to broaden the funding base for this
open learning syBtem through some kind of
nultiyear consortium;

* _Deeign;’produoe or acquire two multimedia
_courses and have them ready for student use'
by January 1975 (Accounting I is one of = .
these, Introductory' Psychology the other);

"Tentatively" begin planning for eight more
courses to be generated in calendar 1975;
and : o oo

3
- i -

Come up with a~working plan for evaluations

‘ﬁcThere have een?skeptic who have looked. at alifthe time and money
invested to date fand where was S-U-N's Student #1. It seems

unlikely that they know fully
: : o .

e University inherited when it took

on this multicellular mission; In fact, a great'déal has beén accomplished.

Aé'j“St one elenent; planners“hauejaone‘their spadework ‘on bringing into
being in the f;il of 1974 a Univexsity'of‘Mid-America aSva.Plegelly'
constituted nonprofit entity for the purpose of designing and producing
courses with its own articles of incorporation ‘bylaws and officers . . .
and with an operational plan which would ehablek:;2h 1éarning courseware
to be employed in the participating states by January 1975 \\'\\469

Meanwhile Course Acquisition Specialist Ken Warren has conferred

with CRM dbout adapting "Psychology Today: An Introductory Course as

© §-U-N's second offering for fall of 1974. (Much to McBride's credit,

his staff shut down “their efforts to produce Psych in 1973 when they
. [ . ' . [ . A .

L4
[y
-

: 125
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- ~ .
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found that the Coast Community College District had "As Man Behaves" in ) .

the works. S=~U-N saw no reason for duplicating the work.) Whether

S-U-N and CRM can agree is moot. S-U-N has its own formula for course ’ -0

.

manufacturer But to CRM, changing their films isg¢out. Says Susan

- Allyn of~CRM' "They can't change the TV. We won't allow it."0

Neverthele¥#s, S-U-N has intended to adapt the course to a certaip-degree.

[

Looking farther ahead, S-U-N has been granted $95 530 by tn/}

-

National Endowment for the Humanities to begin work on a course about

\ - "The Qultural History of the Great Plains', Historian Henry Steele
b N : i )

3 Commager 1s senior course adviser, and other content specialists were
. ) : - , ﬁt,u‘& ; - ., ’ &=
lined up.in the summer of 1974. y. o
- What will come from all this effort? If the funding life line-

- . , \ . - ‘ .
holds, if the .many problems can be thrashed out, then S—U—N will hope

te have an inventory of aﬁproximately 50 courses by 1980 +- as Director

-

\ of Development Milton J Hassel phrases it: ". . e produced and

et . >

" available for any state-or any qollege or university around the nation."1 !

- ~

And 1f dollars mean course quality, ‘then S- U -N, as indyéated by current

B budgetary planning, should be weaving series that any college would be ¢

1

pleased to have for its nontraditfonal study display. <

As of summer 1974, the project's economic model projeeted course

%\Q T production costs to range from $63§:000 for an-elaboratefS-U—N produced o
N " set of materials to $7l 000 for a course acquired from an  oatside agency. R
) SN ) or institutioh&and used essentially 'as is

N C ' i

<// - "But will they get it in Des Moines?" This commercial TV cliché .

«.

.. . might -be rewritten\as' will faculties accept all this with rejoicing?

\ ’ Maybe the engine of g&U N will become so powerful that it will sweep up

¢ " . \ - . e T

- . 8 N . » . ~
- \ Y . .




) ‘. . . ° ‘ ‘ - ]05

' -

young TV-tuned academics in a classic example of bandwagonism. The day

of reckoning, however, is down the road apiece. When S-U-N has 8 or 16
\

- A
courses in_ float and they are seeping into other states, then it will be .-
- LI Y
‘much clearer whether teachers will fight or join. Meanwhile, Jack
- : N ﬂy‘

McBride is pushing ahehd,'building what he sees as an Opéh learning

system for all Amer:Lcans.""3 , . \\«m?ﬁ

Maryland College of the Air

vwm‘ e

"Remarkably traditional nb4 This ‘is how the Executive Director 3?
~ the Maryland Center for Pghlic Btoadcasting, Dr. Frederick Bre#tenfeld, Jr.,
descrtbes the Center's‘three-year—oldj"Collége of the Air" (COA).. In ;
way, he is right, But this self—diagnbsis sounds more pejdratife.than

. |. i J
it should. And in its brevity, this description ignorésﬁgomething else
e

»

b remarkable.'_This is how -~ once again -- a small nucleus of-individuals ’

- .
[y * : »

can get on top of a job they knowihas to be done.* -

° In months to come, S-U-N may be lionized as a masterwork of, S o,

R contemporary system sent aloft by éreativity and wrapped-around the , | '

-, needs of nontraditional study. For its part, COA should be celebrated

w

as a triumph of pragmatism., The differences betﬁéen'the‘twéfhbprpacheiﬂﬁk\\> \

seem substantial. S-U-N has mass, 'a ﬁarsity—level budget and’a'swelling N
. ’ v ) ‘ - ’ [
. staff roster, But it has no more determination and zeal than the few

- people who make up COA

Which is the bettgz\i?y? At the Maryland Center, comparisbhé

.\‘ ,' .“ ‘ A‘ ‘
*For those who may find the formula of the College of the Air imitable,
» interviews ‘with Dr.: Breitenfeld and the project manager, Richard W. ' N

Smith, are consolidatled in Appendix 11, . . ‘ -

E

o . ‘. | : - 127 | -
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“would be seen as a waite of energy. They'd want to get on with the task.

g

By now they've become used to?their pick-and-ahovel method.
<k . 5
Bit by bit, the Maryland Center has wedged itself\into the framework
of postsecondary education in the State. In the spring‘%f 1974, 852

individuals registerbd for three types of college-level learning delivered
.

'by the Center's transmitters - 510 of them for the four undergnaduate

courses televised, 42 for teacher training programs, and another 300 for

two British Open University,courses being fielded by the University of ' .

'iMaryland "This was our best term,yet " gsays the Center 8 chief operative

on COA, Richard W. Smith,‘Director of Development Projects‘AS_

-

Actually, COA has only a few, scarcely secret .ingredients:

"1) The sponsoring Center does all the detail work
it can for the cooperating ‘colleges.

"We try to make it easjer all the time for.the
'cdi}eges to administer the project," eXplains
Smith .

2) Management by someone with?special talents for

tk}e jObo : " . v g ] ’ /
As Breitenfeld describes him, Smith has

1" \
'honest-to-God savvy abou\‘university

functioning

3) A buoyant Executive Director at the Center who
©  gives higher educationeservices a "high priority"
among the missions the Center will perform. . ~

o In the academic season, almost:one-fifth 6f
. : its 110 weekly on-air hours is devoted to COA.

4) A versatife, largely self-contained telecommunications
center only five years old, with color TV capability

, broadcasting, a fourth will be in operatiqp in 1975,
- o and a fifth in 1976). . . -

\\\;\;\ and expanding reach (three transmitters are now

To develop the backdrop for COA, one should understand that public

’
-

broadcasting«in this state is a relative newcomer. The Maryland Public




.,
.
-

' ,;elevised-cOurses existed Breitenfeld explains.

. , )
' “ “ . -,

Broadcasging Commission was established by State law in,1966. Two years
- Q . . . ’

j began for the new.studio complex in OwingsuMills, 12

e

later, the digg
. . ' .
miles northwest Baltimore, under the watchful eye of.Dr. Breitegfeld

By late 1969, ‘the Ce

7
was in operation. And higher education became
one of its earliest self-imposed obligabions. Says Breitenfeldr

L]
- .

"I realized that if we are going to use state
tax dollars . . . we had better stick pretty
close to the traditional and accepted“services:
one of which .is college education . . . So,
from the beginning, I thought it would be a
good thing, not only for the education provided,
obviously, but also in helping us to take our
place among the institutions of the State --

. quickly .

. . - A}

By "good fortupe," he adds, .Smith was already on staff, with a
background in college consulting and fund-raisihg.:‘"He knows more about

colleges than most people you~and ‘T know," says the Center's Executive

»

Pirector. That expertise became invaluable as the pattern for COA began

-

unfolding.

»* -

Smith-hitched his wagon to no particular model. Rathey, he simply
went out to.see if he could interest community colleges in a‘cooperative

venture. So, in effect, the | Center made its own' formula. "I think

-
-

'everybody'should,"lBreitenfeld,explains.. To- be sure, . it took‘patience

and time (as it would aimost anywhere}. All of l970 went into meetings

‘with college representatives and admitted "hasslés" But the Center

'did no bother to .put its finger into the wind to see if a demand for

"It appeared teo me that American education and,
the AMerican population are in a state that
would make -the answer to. the question rather

education better college courses, better

o 129

obvious. I think we can go into any, market atl§§;~k\\\
any time and declare that we need better adult ==l

1

..

“e -

—
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R4
vocational ed, and be absolutely correct
~ -+ any place'in the United.States.", ‘ ;

Nor .was there any mandate from Breitenfeld's Commission telling

‘ him to undef'take this kind of programming As for the title College of . ' .

the Air, "we used it just to give this thing a feeling of tomorrow .
They were involved in" a "pol}itical adventure," trying to bring together

institutions_quite unaccustomed to workthg side by side. lt.is'small
»
wonder that®it took 12 months before COA was ready to transmit courses

Pk e

to its first students. . . s .

» By the spring of 1974, Smith had engineered avconsortium of l7 N B
Maryland institutions, most of them community colleges. Inveach'caSey

he had 635 the assignment of a Dean to what-he has labeled his "Council _

of 'Deapgs'". It all- sounds.official but COA actually has no officers,
and only the words themselves give it the mark of authority

Hardly extraneous, the Council tells the Center-what courses %he

‘Deans want on the air. These tend to be the bas1c, big registration

‘v

. . courses. Be51des this function, the Beans scan the list of what's C o
- a :

@

avallable in other states. If they see a course their faculties want

. T /{1 . '
. to look at, Smith gets an outline for them. But when decisi®on time comes,.

.

he makes no effort to get a quorum of the 17 colleges behindrthe choice:

. "I've ndver really organized it that way. .I've o
BN . tried not™to. Nobody's ever decided how many . . ’ -

colleges have to .approve of a course."
. -7 - . .
As a‘practical matter, a lot hinges on Smith's three largest .colleges,

all in the Baltimore area.~ If any of them were "violently opposed " he

«?

wouldn't run a course. That could cost him a big chunk of registration. ¥

.

On the other hand, if, all three okay a proposed course he'll go with it.

*In short, it.is all done very informally. Smith prefers it that'way

Q
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When'lt comes to picKing a -

v

A= 'by never putting anytﬁing‘on paper".

teacher of record" as contact for the broadcast course students, he
' . . N - N _'.:' ] LT ».. . . » N .
says to his Deans;‘''Whose turn is it to pick a course?" Usually, one:

© . K]
o7

‘ Dean‘or:another steps forward and agrees to assign a teacher, at -his

What it all means is that'colleges from différent
/7
political subdivisions in the State are actually sharing teachers --

college's expense. *

a politlcal victory - in Breitenfeld's view. -

LS
el

Without writing them down word for word, Smlth and the Center
have generated these procedures for the College'of thé EIr‘ R

*" To. meet the Deans' needs, the\Center will either
- lease a course from outside sources or produce
one. itself. B

So far, the Center has produced three

(Biology, English Literature and

Sociolegy), and it plans to continue

producing two a year.h

* a

Sty
.-:v -~

k%

The. Deans»approve; or get approval,on,
campus for, the chosen course. 'If the

‘ Center is producing it, ‘then the Center

b : itself hires the teaclier to work out an

‘ outline. Smith goes to. a specially
established curriculum committee from
three or four colleges to get its “a

“have all 17 approved. 'You'd never do * .
it," he believes."

If teachers are "recalcitrant.," Smith -

arranges a meeting to:let them "pontificate".

This seems  to do the’ttick’ they wind up :

— . concurring. S ' .

. * Several weeks before a broadcast semester begins,
Smith convenes all Deans , administrators,’ teachers -
of record and the on-air teachers (even if they
have to(he broughg in from as far away as Chicago
TV College). Thus|, everybody gets better acquainted,
both in respect'tﬁ-the specific courses and personally.

d 2

: kk At this outing, he corners the peans to talk ~
' about the course offerings for the following term.

131 N p
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R ratification. He makes no effort to ' , A\fér

i

-
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- - o . , ,/ . . . x
- ’ - '# The Center prepares a course information sheet that
.. . campus Registrars can hand out to prospective ) . .
' broadcast studentsg. : .0 ' W
’ * *% Smith and staff algo deal directly with college .
< ’ - bookstores, nudging them to order prescribed o
: . texts in. time. _ \ : p
: : T g R -
. #TLf registration tumbles, Smi will assemble the
Registrars to find out what went wrong., He has ‘
already learned that sometimes professors will ' o ' _ 1
¢ ""bad mouth" the TV courses. At the most, Smith : ' e
- meets with Registrars once a year, unless that ’
k1nd of hazard crops up. - | : . '
o ‘ % To register, a student goes to or contacts the
*: : - coljPege of his choice, and thati's where his course' J
: : credit will stem from when the semester is over,
The student pays whatever the going tuitien-is at .
S that campus. Then the college remits $20 per RN
. registrant to the Center. These dollars cover :
course acquisition (from outside sources) and . W
some promotion.

PRERY - e
-

* Courses are broadcast early morning, at suppertime, .
"~ or late evening. . There is alyays a perun ‘over the L
. weekend. All programs wind up being shown at least ¢ °

. : . twice a week . P S, "

*% - Besides the TV watching, the student often has "

, workbook exercises, a, paper .to write, a -

T professor to talk to and text readings TQen ‘ : o

there are the customary tests. -~ ) e

[y
-t .

%% Most courses have a telephone schedule. 1In
. . set. hours, the student can call the teacher . .
: of record with questions. In the main, : :
. : " student fesponseohas been "reassuring". ' =
* If the Center is producing the course, a curriculum o .o
committee will be formed through the Cquncil of
Deans. Members of that group will be paid as Center;
‘ . . 'consultants.~ , : . .
N , . - . - P .
o~ - %% The Center schedules auditions for on-air teachers.
It is not averse to using an actor in lieu of an

. " . actual teacher, but hasn't done so as yet.

~

.. %% The individual selected to teach on—@ir is paid
. by the Center out of its funds. The Center
K . . o retains rights to the series, but agrees to pay
. . him.a royalty if the course is ever used =
: \ )

.
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{ commercially Bre1tenfeld'feels that the: ,;
- teacher who nZies a'Tv course ‘should get

. ;_ o _ - all the 'same credit that goes'to the man : ,
"Who publishes a text. "It takes a helluva e s

-

lot more work’ than writing a textbook," he
_says. . . ‘

, k% Whether the product winds up’ featuring a
- .. "talking, face" depends largély on_the subject
\aag also on .the face. To Breitenfeld it ¢
pends on yhat. you're te ching, to whom,

¢

. (30 units, each 454minutes long), the Center
"~/ - | . . estimates its out-of-pocket expenses in the A ’
//// ; area of $40,000\ Then there would be another - &
. $40,000 or soiﬁn diz€ct costs met by other .

Center budgets (S 0, personnel; studio

'D L rental “Smith's alary)\ .

»

e

Breitenfeld acknowledges that the Center's approach to course design

'-wdifﬁers Eg;kedly from the technique being unfurled at S—U—N Calling

< » : . \_. T
the S-U-N alternative: - : . )

"Great' A year 's research large committe\g _then
the leotingoof a_program, field testing, and a
:f_hefty development phase. In Maryland, though
we're working in a ‘political-pragmatic ‘mold.
Within the bounds of academic and moral integrity,
. uhat’ can we do to”help higher education and help
.% students? When we get a teacher who's been
* " teaching it in the classroom and willing to give'  «
. - it a try, 'we roll.. There are gome things to clean
. up —- granted. Thére are curriculum cqmmittees. o
. - But that whole year that S—U—N might. do, we don't .
© ¢ do."

' . )
While COA represents about one—fifth of the Center s air schedule,

* ¢

it only absorbs 3.3 percent of its overall budget of $4.5 million. -Taking

>

- a general cut at lumping direct and indirect COA. costs, the Center figures
it is’ spending about $150 000 annually pn the ‘College project. And

. Breitenfeld concedes that some higher-ed TV "enthusiasts" could well say

N

'Maryland's approach the "Quick and Clean Method " he has this reaction to ¢




course dfferings. NN - . ///// .
4, o - . . . - ® . ¢ . '
. There are few pretensions_at the Center aboug GOA. For~example;

e

tqihim: "How come we're getting so little of\your budget?" It turns,

out, however, to be almos® a th1rd of the mone available for - ﬂfcal

’ production "47 . /.4 o . .

-

-

For the Zall term of l974 Smith scheduled four undergraduate courses.

TEducatiQnal sychology, Socfology, American History and Astronomy)

L“\SQ\iology came out of the Center s studio while History and Ed Psych are."

rentals from Great Plains National Instructional Telev1sion Library and

were produced by Chicago s TV College. Astronomy was turned out- in 1965

l
by SUNY—Albany. Then there will be two more Open University courses

r g .

(Urban Development and Human1t1es}, the University of Maryland pays the

-

Center nothing for these broadcasts. . . ‘ . ‘.

-

' Smith expected about 700 credIt students for the fall semester.
\ \ »
Thf% amounts to a drop—off from spring 74 (852 registrgnts), largely

o “
b <«

because fewer courses were offered There were_ ng ueacher tnaining series,

- .® .

for. example' the Center will bring them back at a later\time. Meanwhile,.

-; »of.the 17 colieges‘in the cooperative, 1l were actually involved in the
N A . . LA a . - -

X U - N S o

R, >

. Rty
'
-~ ™ . - !

. Smith and"Breitenfeld;do not e.

P

degree thrbugh TV broadcasts,_at least not in the foreseeable future.

- N

P

Instead they hope individuals will go to a campus to finish out their

“

that,point: Through questionnaires sent to more than 250 former TV-

I v . - R L4 . .
.

S

‘tourse viewers, ‘Catonsville found that !'a very high percentage' had

elected to come to the campus for further courses."For Catonsville, TV

\ .

. e . .- -
‘has become a recruiter. ) ' o .

v

{

ect’ Maryland students to-get an A, A /

[
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| as'Breitenféld sees it,’at 1e@st three‘ingredients must be at ﬁork.

. "The Ascent of Man:

-
.

.~ . ~" ' '_ .,.', - ..\ | ’
- It isvno'smail task; infthe_Cen{e:E;TBqﬁEdence, to overcome the

"political resistance" to a project like COA.

there must be enough budget, administrative power,. and. grit to tackle the

Job wt/hout waiting for someone t knock on the door. Then he says,

someone like Dick Smith is vital, a pers * so}savvy about how colleges |

‘comes as a surprise .‘ And third ‘there has -to be a b'pnotch teacher' = =

o

behind t scenes or on the‘air. Without these ingredie ts it wi11 be -
diff1cu 1n the ext eme to overcome/fhe various kinds f‘resistance. .

View1ng the§sqe e even more broadly; BreitenfeLd is jusb:as 1

.‘:

fearning in -America:

unequ1voca1 about w%at
!

jhe\ future holds for formalized
/Eh \de and for education is golng o be’ great

//Our col&eges and universities are becoming either|
too big to educate personally or .too s '

economicaliy viable. ‘We have empty dotr

Our, standards are dropping
: _sorry educational scene, . ]
} "I think the prob em of resistance will evaporate '
because p ople will demand more and better education. .
They:won 't~ care where they get it, how they get it,
' " - or' under yhat conditions. And’ that s why we in * -
' N ‘ education should be digging those’trenchesg now. We
. : should be producing those courses, storing “them, '
sending them .through cable, putting them on cassette,
putting them on the shelf, and just’ gettlng ready *°
for that revolution whe thé people say, 'Enough!
I want to learn-basic gnammar and you better “give g
it to me or I'll get somebody else to be superinterdent
- of schools"" ‘ ' ' .

,\ |

A Personal View by J. Bronowski" R

- K

It s Justia Very

.

ThlS August 21st, Jacob Bronows i died. HlS was one of the most:-

unusual minds of the. 20th\€§ntury - mathemeticlan, humanist authorit>\\

4

ey

113
To have ‘a chance of success,

First,

work that none of thesge things about bosttoreL or di1atory professors. . . .

.

»

-
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t'%zrvice.' This. became possible after negotia ioﬁs\\x\publi TV séation .

-

.

' /through ut the countrii WGBH is serv1ng as~packager for PBS, preparing

; $ix-pind e "fills" to round ouﬂ the shows fo,dust'under an hour each,

v‘” . % ) ¢ B “7 . . . . ‘.-- .

_on poet William Blake, statistician,‘literary eritic, .philosopher of

v .o 1 ~
science. Had he Tived until January 1975, he would have seen 6ne £
. N o& .

. -

entitled "The Asdent of Man: A Personal View by J. Bronowski" -- put

W\

before both - casual and credit—seeking audiences throughout the United . //
. 5/
States. With his facile mind Jhe. undoubtedly would\have appreciated '

'the parlay that different institutions have worked to make his TV

ve o o
—— N

¢

programming broadly useful , P

Written and narrated by Dr. Brono%ski co—pro uced by ﬁBC-TV and . r
"o .
Time-Life Films, this propertz/has’genu1ne class, much lik//Kenneth

| L,

Clark' "Ciqilisation . Thé v?ry irst show opens in the Omo Valley

in Ethiopia, t a site where thé remains of earl est man have been‘

unearthed; it Proc ds, in time, o the art galleries of primitive man
- - - - H * . . *
in the caV;s of Alta ra,'S ain. In all thé”fl‘d crews, worked in 27
countries —r from Jericho, to Machu Picchu, to the island of’Samos and )

- \ . L

to/Venice\\to Hiroshima and Auschwitz. Apd'Brohowski s touch and '
‘perceptibns run through it al1,48 . _ , \\\\ j
| ém' >N o . NN

A January.7\ 1975, the hour—long programs will start play ovey’ o
the noncommerciél v stations'interconnected Py the Eubli Broadcastinz

'WGBH Boston with the co—producers and with potential undgrwriting

| ? o

sources. Eventually, Mobil 0&1 Corporation and The Arthur Vining Da#is \

Foundhtions agreed to put up $400 ,000 apiece for a total of
: e , \
/ a result the quality programming will be distributed free of charge Cs \

$§oo ooo

:." o, A . . i~ . ®

A
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’ supervising preparation of an opening animated by Ivan Chermayeff for

!
[ '

Cambridge 7 Ptoductions. .49 " é
“ a

For many a viewer, this will be ample to mdke for a captivating 13

weeks But at several levels, an individual will be able t? get: still ‘

B

more serious about the programs On one hand} there wi11 bé teachersg'
. guides, and on the other, it will even be possible to "take\ the series . ¢

-as a col}ege-level credit course How it all hangs together, and how . o,
much it succeeds, should make one of the most intriguing_public TV :
L . ‘ '
analyses oﬁtthe~year,,\~' S o
e T s
A flood of teachers' guiﬁes -= 75,000 in all —- has been set in

-

o motion by a further-grant @rom M 1 50  some 35 000 of these were t

~ .«

T
go to every four-year and two-year college as well as every senior-

high schoel (exceptﬂparochial ones), in theAcountry. Each institution

) ) a . » £ ) e
gets ane and will have the right to reproduce as many @as it needs. Then,

:ﬁaﬂv'the balance of the run (40 000) will be reservéd for individual PBS

v

- A stations, which can receive an average of 200 hpiece at station option .
' \‘~—_~ fFor educational i titutions and stations, the guide is free. .8 - R
v . The task of producing the guides (by Thanksgiving) fell ‘to Teachers )

Guides to Television, whose head is the same Ed Stanley of "Continental

.

Classroom" days. His associate, Gloria Kirshner, and he have put

together a 28-page booklet, with two pages devoted to each of.the 13

»

s . shows. By early summer their offiée‘was_already receiving calls from

-

-college professors, wondering when the material would be coming out.

Then there is a third phase of this imminent event. its.treatment :
‘as a college credit c0urse. This facet has no administrative" tie to

. elther the PBS transmission or the provision of the bookléts by Teachers

-~
A . “
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Guides (althougﬁva neaéure‘of redundancy 18 1nherent). Rather:‘it .
! ‘%" reveals the agile footuwork of ‘some educators who saw a chance'in May = ~ \' .

"

and June 1974 to "piggyg ck".fn the,early 1975 broadcasts. o | ,

This gambit was evolved by administrators at -two quite distant _ -
—— ’ 3 ’ A
emic institutions, both of which have already shown their tolors

- .. 1

in favor of using inno%ative extensions of education -- like media.
N T A ~ - ’ ,.
« One was,§é§§%;::de Community College in Florida; the other, the
A 3

. University of ‘ l;fornia‘at San Diego (UCSD). As it happened, they both

A \ .

spotted on théir own, the option of converting the January broadcasts .
- N

of "Ascent" into a credit course. But then —-(pnd award them both the

Distinguished Order of Wisdom for it —- they decided quite early that
-they could, and should work together »And se they have. It's a gamble,
o, . ' they realize. Yet, tgose who knoy the elegance of the "AECent" f1lms
* might concur that the bet is not all that shaky, if the word gets out
adequately.Sl |
Byfcrisscrdssing thelcontinent for plann}ng se%Fions,‘the . o
/ representatlvee'of the two institutions came up with a logical df;ision
) of the wortk. Miami-Dade was to develop su%porti@e“nnteriaie for "Ascent"
treating it as an introductory ‘course for the student with no background

“

v ,in scilence. UCSb, meanwhile, wae to éear“its materiele to four-year
. ﬁcollege students in the upper divis;gn, alnng with adult leatners‘pn the
~outside; its support elements presnme‘prigr knoﬁledée of the subject. As
‘ a result, Miami-Dade and UCSD have contrivéd a way in which two"courses
. . can bg ehippéd out of the single PBS broadcasts. ‘
‘ To baek up this approach, Miami-Dade put 13 f;culty members to work

on a study guide, sending them out to San Diego to discuss approaches >

L L}

. £ 1
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with Bronowski before he died. At the same time, UCSD did a separate

"

guide'fo;.iis higher-levef'course. Both run to 128 pagae.' Suppleménting

[} . : c o ‘

them will be a 350-page aﬁtholoéy which.applies to, either course, the -

product of science writet *John Henahan,_who also had the.bengif:’;f

* Bronowski's views. fOn the whole, one would have to say that guide plus

.

anthology plus Bronowski's own book (based’ on the TV show ‘scripts) add
up to a substantial reading package. .

During che last weely of Saptember a course ma:l.ling went out to __

"15,000 individuals, Desé&iptive brochures went to each college president,

eacﬁ academic dean, and each individual in charge of-continning education.
Hhen it becomes approptiate Miami-Dade will handle 'contacts with the

two-year colleges, while UCSD¢xe1ates*to four-year institutions and any

-

of~the members of the National,Univergity Extensiqn Asgociation,

What does‘hn.interesfed college get if it deéidés to offer "Ascent"

¥
a§‘a course this - January? For $250 it will receive- an administ#ative

/
‘

packet -~ pictures of Bronowski, sample program outlines, economic models

on how thé‘;::;:Lt can work for a college, and a promotion kit. Besides

&

‘this, the transmitting office (Miami-Dade or UCSQ) will urge the. potential

<

Y

user to take advantage.bf the appropriate 128-pag\ stﬁdy guidei pegged
at $4.95 £ copy. Here, of course) there is an ove lap of sorts'with the -_.
booklet sent out by Teachers Guides-

’.‘* /‘\
In their division of chores, the two institutighs agreed that. Dr -

°

- model. Its purpose:. to show a college what it will cost. to get into

L oL
' 139 ~ . T
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aspéct of the TV series.)

.y

- : ,
enroll@ent'assumptions. At the other side of the contihent, meanwhile,
a staff member working fo::USSD Project Director Dr. Mary Walshok has

developed -tlie public relations~p:omotibn.kit. (One ought to note that

"at ‘the "field" level, it's going to be up to the local educational user

to ask the local public broaacaster for help in promoting the course

¢

So, in spite of geography, Miami-Dade and UCSD are in this together:

The former has spent around>$40,000 of 1ts own money, so far,iwhile UCSD

has put in more than $20,000 (a four-me

concentrate on '"Ascent'). ‘When dollars start coming in, they have agreed

to split 50-50.

An expert in-institutional

1

economics and college cost-sharing, Dr.'MoCabe likes the numbers as he

sees them. His anticipation. ‘"We figure we're goilng to come out very

very well on this project." ‘ a
An appeeling overtone of this combination of forces is the élan
with which college and university are assaulting the task before them.

This spirit is transmitted by both Dr. McCabe and Dr. Walshok, the

Director of Arts and Sciences for UCSD Extension, who says:

"What is so exciting about this is that
it is possible on the basis of buying
the print materlials at ‘a bookstore and

. watching the TV series and coming on
campus for two one-hour meetings to get
three units of credit for this course."

-

;While UCSDsitself will test the student in the final contact session, it

is perfectlj possible for a subscribiné'college to treat "Ascent" as.a
. e : , - a8

‘course entirely oriented to home study. Dr. Walshok emphasizes that

4

140. -
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 realized.

~ and each culture has -limited the opportunities of the child .

I N
. N
= ’ .
what makes it guﬁd’for home study is the proper comhination" of media .
¥ . ~

and* excellent.print materials. Br McCabe votes the same way :
"'Ascent' can really turn a corner for us
because it's so well done. The academic '
. work is outstanding. When yqu add what

we've added, with solid effort on the 8
quality of the printed’support materials, :

5 that's going to make a difference .in how
the course is received."

Whether large numbers of people decide to pursue the credit option

0

in the "Ascent" broadcasts will undoubtedly have little 1" ‘anything to

.

do with the excellence of the programs, which veteran Ed Stanley considers

¥

"delicious, wonderful . . and (done) superbly u52 One factor that may

impinge against widespread usage is time.. It is hard to‘bverlook the

A3

sobering expgrience of San Diege State in trying to launch the Open

University s Math course in l972¢ Too little lead time, they eventually

It isn't so ‘much that people neéd a lot of time to make up
\
Rather; it takes real time to spread the word, and in this

Y

their minds.
sjtuation, all the skills that heralded the march of "Dr. Pepper" into

the Eastern marketplace need to be marshalled, and fast. Luckily, there

vy

-

is the likelihood that "Ascent" will be rebroadcast‘through PBS in the

'

fall of 1975.

~
—_—

" The last program in this séries has been fitled "The Long Childhood".

"According to the BBC publicity blurb, it deals with the "way each age

53 gne

can wonder whethervthe positive ways in which educators and public

~

broadcasters.are planning to capitalize on this marvelous TV resouxce

suggest that possibly the '"long childhood" of college learning through
television is.coming to an end. With Dr. Bronowski, we must not overlook

the difficulties, but we can hope.
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[ ) CHAPTER V |
i . ] ‘-. ) N -
STEPS INTO THE FUTURE . R :
- . ) |
" . . . our research told us very clearly that ome
’ of the greatest obstacles to the development of
i the open approach~was that people couldn't get to
where the learning was going to take place. They
e couldn't come to a college or”university campus, )
- ., or some other central location;. they had to have
something that. was convenient in their own
communities jor: homes."
. . I Dr.‘Samuel_B, Gouldl
. : ‘ . S o .
* Dr. Gould's Commission on Non-Traditional Study put two years into
’appraising the “present restlessness"'in‘higher educationi Its
recommendatipns should be required reading for postsecondary educators.
~Among its hardly trivial findings. ‘the equivalent of.almost 80_million ’
individuals said there was,something‘they'd like to 590w more_about; or \
how to do better.? However, those, adults would reach only so far for
*answers. " . ——— -
So, if theseepotenfial learnerscannot or will notfgo to the
, educational trough, the kernels of knowledge must be brought to them ' ¢
- But how? This suggests the present quandary for the NTS planner. . ) .
! . Remembering yeoman efforts of the past and today s innovations, and
/
remembering too the force of the entertainment medium whitch has pervaded - /

. o

‘American life for a generation, an observer can conclude that open-circuit

televigion represents one positive way of overcoming the "inconvenience"

<>

factor for adults at home.

.
-

The’intelligentsia may deplore television. Still, the numbers involved-
. 1 .

merit more than a fleeting thought.

‘ ) | | e o . .‘ - | -
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' . o % 96«1'percent of’ American homes'are equipped with TV,
S . ' _ * There are 117 million’sets in existence, or one ‘for .

every two citizens:

0 3 Y

* Americans turn on their set for an average of six .
hours and 16 minutes a day.

S

: These.numbers, it is true, say nothing. about TV’es an educator, In
- b ! - : ! “~ )
R his 1973 paper, Stephen White, Vice-President of the Alfred P. Sloan

. ) .
. . - . . v ~

N - . - S
Foundation, dissected instructional TV down to its notochord. It was

»

-

~
N a

evident to him that " . . . for the most pait educationql television up |
L] . ’ . L . . =

to now has devoted*itself’to;doing not what television does best but ‘what

’ the teacher does best: It presides over the class ard 1ectures."4

» »

-

Then White ticked off-the strengths of TV mainly ignored by. educators

'(users of instructional TV, or otherwise): !its ability to bring a~slice

of the real world into the living room and the classroom almost

. " instantaneously . . . the power of television to motivate, which exists

‘ beyond any shadow of doubt . .‘. to teach students at the moment when they
7. o . . ' SN ~

“are most interested in learning . . . to link the abstract, removed world

of the institution of higher education with the/real world with ‘'which the

Y
i . .. . . =

a N . L}
education is supposed to igferact." o . g .
. N v . 1
The challengé now.is to capitalize on those powers foxr education's

PR

‘benefit at a time.when extraorﬂinéry adult needs may otherwise be slighted,
. . ‘ ) @ . v
if not ignored. . ' ' - .

The challenge, aé;Chicég04TV College's Dean Zigerell puts it, is-to
trigger the best "imaginative efforts to integrate'(TV) into a total . I

instructional system, (or it) may become even more marginal to higher -

education that it has been."5 His point should be cons1dered a mandate

from here on out. o ' !
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~ The challenge is to ¢ounteract an apparent prejudice in adults agaihst'
L learning through V. Dr. Gould's Commission found that 28 percent of those

1
’

surveyed opted for lectures and classes as vehicles for learning, while 21

. »
~ - .

percent like on—the—Job training and internships, But only one'percent

could picture learning through TV or video cassettes.6 L o
The'challenge; further, is to use technology to.vset the teacher free,"
. N d N | « +

© o

in Dr. Eurich's words. While the educational ¥uture he foresees is "by no

, means inevitable," he does envision technology's.being>harnessed to raise
i) rl ~ .
the teacher "to a rdle of dignity and distinction that'will draw on all of -

. . .- .
his human resources Y

-

But there is stili™a broader challenge. The editor of Change George
Bonham, tosses the gauntlet not at TV and media but at higher education in

full silhouette: ' , A ) ~ o
"It is one of the grosser tragedies of. the present,‘
) era in higher education that just as it has an
. - historic opportunity to attract to the muse of .
b * higher learning large numbers of academically less
o ‘ talented students, our general abilities to imbue
them with some larger intg¢llectual sensitivities
seem to have failed.- a con¥equence, much of
what passes for higher education tends to dull
the enthusiasms of thoySands of new learners
rather than strike fr sh sparks of intellectual
ry and curiosity

N
1

r BN

‘Perhaps, then, it is simply unjust for open-circuit TV to continue, as it

has for so many years, sitting by itself in the stocks en the town common.

"

'Perhapsg it is time for education to rélease its for a coordinated assault
on a need that spans the ‘entite society. - AT .
: 1 : : . .

R % L%k * I

t

Certain words can tzuss a cantilevered footbridge over the gulf of
ignorance and into the future --— Imagin-ation, Design, Flexibility,

N - -
N > .
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" Remémber that NTS‘"clients,';;xuilgglgimillions for whom TV is a habit,

awe used to good shoumanship. They see it day affg?‘day. They may

' R V4 . , ¢
Cooperation, Humaneness, Leadership. Given a clear understarding and

acceptance of how each of them 3pplies{to C-TV, then broadcast television -
l f : . o, ,

me . . A
can finally be recognized as a logigal freeway to learning. In the =~ .
: . . &

* * ‘

succeeding section, there are eertain,specific‘fecommendations for putting

action behind these pivotal terms. a . o

.

make "Sesame Street"’and "The Electric Company sparkle cn the screen:

‘adroit creation of situations efféctive writing and staging, pacing, and

an ability to blend humor, pathos, and other moods into a good show .

For, when the "Reheérsal" studio sign béginF flashing, what we're really &
V . de 1 .
talking*about is just that: building compelfing programming, just as
v ' ’ [
Shakespeare did to attract diverse audiencgs'into'the Globe Theatrea\

Thefe's a hard fact of life behind-this call ﬁor'lmagination;;

. : ' s !

i

a%udder at the memory of dall schoolroom'instruetion, solemnly d ivered. *

. . | ’/,
Take S-U-N, 1In its sYstemf there comfs’a time

1

S "stimulus situations' .To do this, the content specialists and oth- Aeam-

write, cast, ‘and stage a show so that ah audience stays wi

hour right through the closing eredi;s, even though torrid shoot-'em-ups
have taken over the neighborifig channels. Their task is to illustrate - .
' . o . . r 7 ‘ * A : y
oncepts creatively (in vignettes less than:10 minutes long)cdnd; as ' y,

Stephen White might urge, motivate viewers to learn. -

" : i : ///

A

. . . . . X . . . B
' . ) LIS . -
A . - -
141
i . . . —
» . -
.

s

.IMagindtion, a prerequisite for strong C—TV,'means the’qualities_tﬁa:<2;//‘
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_What this new NIS era. calls ‘for in C-TV, however, is more than just

aflittle léﬁéﬂ, a'tear,'a soné,‘and a sigh., There\must be meticulous

Design --'what the University of Southern California’s Dr. Robert Filep

A

cally/"an arrangement of phases in education or trdining which follows

P

upon a detailed examination of the burpose offeachphase.“9 Initial
questions muét be meticulously pickéd apart?J What is the exact audience -

. - N . .
the project intends to serve? What are their neéds and life styles?

. How can media respond best? To dig up answers, specialists im learning,

content, mgdia, and creativity have to live and work together like

fraternity bfoéﬁéns; From their effort should come an assignment of roles

to the available'léarniﬁg todlé,ahhfdecisions on how to get the message

_ to the consumer at home. "

Vi

y , : - |
Sophisticated course design gepresents a new strategy, It will take

much mora work and time, and more comﬁlicated egtisions by more people, *

than the traditional teacher faces in writing/his.lecturéb for a new termjz//

. Based on its interviewing, the Ford Foundation found most authorities .

skeptical about whether media coﬁld-"éngagé the indivigual learner'in,a'
- ) . .

;-

more active\and responéive manner than eddcatign has traditionaily
provided."l.0 So, design must grapple for ways of engaging that learner,

enabling him or her to interact with the media "if génuine.leafning is ta

\
19

occur, . . ." : o )

For toda{'s NTS innovators, then, there's more to this course—building

)

businéqs than having the home student qatch'TV'tapgs of a professor's

standard lectures, read a text, and take a multiple—choicé test. Today's

1

de%ignﬁr‘yantSfto reach the student more completely on more levels of his -

N . .

being. As anﬂoutgrowthétthe long-familiar, oné—way delivery system looks




128 o T LT I ‘
o S ) \ ® .
1 . . . l\‘ L .
\ .?' s ; N T4

. : ' S N .
.more and more- obso}éte. Transmitting a cﬁ&gse over, TV, and a signing a
text\no longer make up S;adequate package,for the aduit 1e rner. Tbis

awarebess i$ part of a

freshing nej concern for .tha j)nd fidual, after
years in' which Teacher and Insti ution were?preoclbpied with their own

afds ap\\\t} &n,this near-s ience of’ design.

love—hate&relationship.
/

.. Of course, there are h

o

l

proc iss of curriculum déve opment espec1a11y if the stuﬁent could quéllfy

f07 an external degred,. dr the new program\is likel
[

eéhoes the underlyi

theme that media use for NTS

- . L

the whole academi scheme of things. V- b -~

The progra /might¢iﬂso fail‘if it has too little Flexibility. Here
the truss word/means’ several things. it-has tovdo'first with the'pro&uct

enever k}gorous systéem is applled there's always the risk
I ' . : j
of casting’ the result in concrete. For the efflciency—minded that may

sees At, design should be a dynamic process,,one that u1timateiZ "begins ,

\
again with a fresh eXamination of the 1earning objectives, emphjasizing

the cyclical nature of the system, if it is to re#ain continuously

: A3
ot relevant. w2 S o e

Then, secondly, there ought to be flekibi;i/y in choosing-the

.8

distribution‘dev1ce. For one academic subject, open—circuit TV, may:be ’.

» [}

the most logical,carrler by far. If an indivi ual canzot go vagabo%dingﬂ

*,, to 35 forelgn lands, then color TV may be’ the next bes magic carpet| for .
k34 =
“taking him into the cultures of those lands (just-as the Coast’ Commi ity

. ] .o . \ 1 B
1 . . »
. . . .
+ - ' 8 .. ~
¢ . > v L . . .
. . - . * .
|
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ColIege-District'did in its anthrzpology'series). But‘if remedial‘
‘ ' English Composition is your mission, then one-way TV delivery may be
highly inefficient without complex support services to. back it up. \7- .
The moral, then, is" that the design te&@ should review media options
without prejudicge for one-or againSt ‘another == agd by being part of a
. _ team, the participants can keep each other honest&in the debate. The

- 1 decision to use TV should be coupled to a whole raft of prior decisions,
; s v

rather than starting off witlhr the familiar déclaration of yote "Let's
do a course on TV!" ~
Ihere's a further métter to consider in respect to ‘the emphasis im.

. this report on qpen-circuit broadeast TV. It méz be true that bver-the-
. .. air TV has’a hode for itself in 96.1 percent of.allﬂAmerican households.
. ™~
~ But, as Dr. Gould remarks, there is a "decided disadvantage" in the

- . . [y

- limitations of a fixed broadcast schedule.13 The credit-course program.
» \‘

that runs on Tuesday evening at 6:30 and repeatg on Sunday at 11 a.m,
means the home studen 'has two 'cracks at it. But what if he goes- hunting,
. or gets caught in traffic, or sprains his bowling hand and can't take

X notes? And suppose he wants to review Program 1 in week two., He's qut .

0

of luck if delivery is strictly limited. to open-circuit TV. So this
&«_"

distribgtion system of. standard TV may be less than compatible with the

v

], . .

dult. - ! .
aau . —\

Therefore, the courseware designer should think about muthpZe means’

@

v

of delivery, and how to back up broadcast TV. OQne device, of course, is
‘cable TV. 1In 1971, the Sloan Commission on Cable Communications affirmed

that 'cable’ television has a role in education and perhaps a role of

£

\\* ' goal oflmakdng nontraditional study genuinely convenient for the off-campus

129

O .
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surpassing importance. Its advantages over broadcast te%gvision lie

@

' primarily in.the abundance of gﬁgnnels."lk , In a twelve-channel cgblé" ' o

PR
)

[ system, one channel assigned to education and opefatihé seven ddys a week .
from 7 a.m. to midnight could easilf p1a§ a8 'given C-TV half-hour g;ogram o

10 times in one weekfhhﬁhis would leave 228 half-hour slots for other

q -

materials on the "For Education Only" channel. /

o

To be. sure, we are a long way from being a widely "cabled" country.

of the‘66.3 million TV households, only 8.2 million actually subscribed

o w

. " to.a cable setvice as of June 1, 1974. Officials of the National Cable

e Television Association report the estimates of inveéfment and analytical

‘

. . -2
firms that 17-30 million ‘homes will be'plugged in to cable systems by ~

1980.1° | ' . | -, -
So, it's going to be some time before cable TV can be regarded as a  , -

t

far-reaching backstop for open-circuit TV, rather than just as a hcomrng
’ ~

S . 4 i
thing". Somewhat the same could be said about another alternative, the !

Y

"video cassette player. Unﬁdéstionably simple to 6perate,_this device ”

" ﬁlugs in to a regulér TV set. The user can take a ed ‘tape cértridge\t ~
- DA ' »
contaipinggonevoflmbfe prerecordgd C-TV courSe modules, slip it easily

into the player, push the levgr, and in seconds the first mogdule will
. '

-
-

appear on his home TV Bcféeg. At least £Ive manufacturers make video

r

cassette players to the exact same standards ("U-matic"), hence they are °

\

compatible with each ochefi As of July 1, 1974, there were 75,000, to .
- 100,000 of these players‘in.use in America.l® At a 1ist price of $1,252,
;; . the most popular of these upits, the SONY VP-1200, becomes an attractive

éption for institutions like colleges ahdllibraries, encouraging them to

' - )

set up learning resource centers,  Routinely, the home student who missed
- . . : .

. »

W wh . R
. ! . .

‘ g
e . . : \ i
} K, . .
. .
e " A - ’
.
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the TV broadcast could visib-the center to play that unit at his

..

convenience: . . .
[ o . L
3

; i\h\What this says, then, is that the courseware’designer, like the skier

’ » - =

told to "think snow," must think flexibil?ty: In its way, broadcast ‘TV

[V .
o . .

received at home is fine. But the learner should have other options for

his non-campus. learning experience. ~And if it .means adding electronic - -
machinery, this éhouldn't be seen as an extraplanetary threat to

individuality. To Dr. Eurich: : .

"The reverse is' true: 1in an era when students
come ‘in tidal waves, the vigorous, flexible,
and imagirnative use Qf technology may be the :
‘only hope for avoiding regimentation. To meet
the needs of the individual student and to .
" enab’le him to proceed at his own pace in a
.tailor-made program of studieg, there is no
choice but to bend to educational purposes
.. every device and technique of modern S
communications science.'l7 ' . B

- . KCET's ‘John Witherspoon observed an odd kind of endorsement for
this argument. 'For reasons not quite clear," he writes, "television
@ -

becomes more aéademically respectable when non-broadcast distribution -

'
IS

- means are available. A number’'of university people have become genuinely
interested ia the implications of cable and caésettes, although broad-
cast television has been considered secbnd”féfé for years."l® Relatively

speéking; the teacher-pilot may see himself as having more control over

ar

those devices.than he may feel’he does -over the.station's open-air broad-"

-

casts, with their locked-in schedules. ' . ¢

2 /

" This. comhent beéomes a reminder of almost the most important element
of all: péoble.” They hold the key to whether C-TV -- no matter how
. imaginativei; conceived, rétionally designed, and flexibly suppdrted by

other devices =- will stall on the runway, or fiy, C-TV may keep on being

3
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"second rate" if people cannot come together in this period of major

educational change and bg;y a" bit of their individuality f;r the adulg

» N

learner's benefit.

«

So, Cooperatioﬁ is truly the make-or-break force. People make the

N

difference in success or ‘failure of the production team. They unlock the

door on sharing courseware materials. They vote yes or no on making a
v ' »
joint effort with other instititions. They decide on moving their college

into ne&varegs of public service, or holing up behind stagnant, moats.

They impede, or they facilitate. Bernard Baruch believed tﬂat."rhe'highest

and best form of effiéiency is the spontaneous cooperation of arfree
éeopLe."l9 But he knew when he said it that some put him down as an
iééalist. Perﬁapé it is to@ idealistic to talk in this wvein. Still, we
are’baéiCally concerﬂéd here with how to bring free individuals into the
Kihds_of:éoépefagion which can infuse the new NTS enterprisés with the

greatest b6$sibie efficiency and effectiveness.
~ M » " .

o

- . R
L a [ e e et e

N . .
One pught to start by looking at that delicate instrument, the design

o}'prqdutﬁioﬁ team.  If désﬁﬁfﬁéntal'éolleééues can wrangle, you, ha?e'to

'a ) . . -
assume that there is the potential for difference in a lineup of learning
psychologists, content specialists, instructional designers, and media

,

. ekperts:--feach of them well gstablished in his own satrapy and squirmy

t
N " .

n any '"Mod Squaa"VSystem. Nevertheless, they have to become acclimatized

6 €5€ mix 1f their product™is to work. As James Armsey and Norman Dahl

| .- ‘ . ] B - . ' . -
ﬁave written, progress will depend on build%ng "tryly collaborative
| F- P Lo o ’ . -

0 L

" production teéms'which integrate the best that is known about;subject

' ~

matter, learning’, and television production.

[N

w20

%

AN

-
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. With’eachﬁyassing season, more team operations are taking the field.
Miami-Dade drew on people from 20 community colleges in finally framing .

¥ . .
its environment series; the "Outreach" Consortium in Southern California

2

put 120 to work desfgning different program modules on that state s

current.problems and S-U-N assembled a small group of specialists to

, _ . )
bring "Accounting J'' into being. -(It has worked," reports Producer

Marshall Jamison. 'We've had a good meeting of minds."21)
’ as thé British Open University did four and five years back, these
ventures have certainly found that getting team'’ members to pull together

is no mean task. At a minimun, say Arbsey and Dahl, it will be hard to

By

find competent individualsl"capable of crossing lines over to other . . .

fields,M22 And so, they caution, don't expect that inrst class"

instructional television will grow very rapidly. Still if the Afmy can

devise stressful situations for seeing who will make .a good squad leader

"

"and who won't, it should.be possible to evolve ways for changing the

v

internal climate of these teams of educated adults from frigid to temperate, i?

'

In the institution'as well as on tlié team, people, agdin, say yea'or

nay to change. And in this new.business of NTS, people-ordered change .

" might well happen more easily in the community college than in the four-

year institution. The former attracts a different kind of client than-

the august university or college. That individual probably is more mobile,
and often works; his or her educational needs tend_toibe more’ practical ° .

-
.

and work-related, To find its own place in thensun,_the two-year college
- -
has developed programs that, in the fullest sense, are attuned to current .

' nee's of students quite different from those of ‘the four—year college's

full-time learner. At a New Jersey. community college in the fall of 1973

»
@

155
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g

-

extension educators were reaching out to offer short-burst programs for

updating morticians, pharmacists, ambulance personnel, and women in.

3 .

management roles.23 co ' R

& D
Reflecting a similar kind of vigor, the push behind "Man' and

L . » . :
" Environment" tame from a community college: And when ‘a dozen two-year

%

colleges in three 'states were visited in October 1973 (for puhlic TV

station WNET/13 in New Yorﬁ)} 11 of the 12 were quite ready to talk about

*

sharingﬁthat channel's opefi-broadcast signal ta fatten their independent=-

» i

study programs. . Few thought the problems of'matching the standards of

» t

three states were insuperable, and few vetoed the idea of setting up a

consortium to pursue common objectives. Synchronous with these findings,

the Commission on Non—Traditional Study’ concluded that the two—year

college would-keep on being "a major center of non-traditional study."24

Loy

/ All this is to suggest that by the nature of their work, thepeople of

-

’

the communlty college seem positive -- even excited -- about change in

the fox:ms of NIS and C-TV. -

~.

Reg rdlesswof college type, C-TV courseware can be another étumbling‘

-

block. If high—quality ‘course materials are in short supply -~ and they
are -- this can become one more reason for voting against NTS. Those

constitutionally opposed can charge\with cause that C-TV series are mostly

inferior. And the NTS boosters? /They re faced with a stiff decision.

"What*domge do now: scour the countryside for TV courses that others made,

—

t

: or’produce them ourselves?" Perturbed at the shortage in quality software

-- he calls' it the 'hdssing link"25 -~ Dr. Luskin of the Coast Community

College Distriét had the District 8 TV station KOCE produce three of the

-

six credit courses aired by the channel in éarly 1974, its second spring

s

in business.i) 2 . A

A)

1 N - d . )
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In its lﬁte-1973 study,‘Arthuth. Little, Inc., found that lower-
‘division C-TV materials varied dramatically in both quality and ‘ }.
comprehensiveness Their level of sophistication was markedly lower - . ! .

than the British Open University 8.26 . Not very encouraging for those

with enough spine to think of using C—TV materials produced by~others.
Nor was it exactly cheering to note in the, report's Appendix the findings B
of a nationwide survey of TV course producers.' Completed in August 1973

by Dr. C. H. Lawshe, Vice~President and*Dean of Continuing-Education at

 Purdue, this inventory listed 232 courses.- Only 82 were clearly available

for rental or sale. Some 54 were explicitlv unavailable beyond the walls

. of the producing institution. And for 73 others, there-was no evidence

at all of whether they could be rented or pot. (lhe inventory, by the way ,
made nolattempt to judge available series o;mthe basis-df guality.lyThe :
prospective.user would have to jouat with that matter himself.)‘

If the national- inventory is as thin as this, then what options does

the eager instjitution have? It could kick off its own coast—to-coast

sea}ch.‘ Or it|could head straight for the two nonprofit course libraries,

LS - . P

the Great Plains National Instructional Television Library, in Lincoln,
Nebraska, and"National Instructional Television, in\floomington, Indiana.
More actively involved of the two in distributing higher—education materials,

the former handles the Chicago TV College output and other series. Each

year, Chicago turns out'new‘taped courses; but its slim production.budgets

_hem in the production staff, although personnel try earnestly to include

images other than the teacher '8 face * Meanwhile, the main items in NIT's

college-level catalog, the PACE programs look their age, and are less.and

* less likely to enrich a NTIS program suitable for the Seventies. . ’ ;,-

/ . . S . R
. _ . )
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- - / N -
A -further recourse at that point calls for the institutin to ignore

) . . ' N K . .
any impulse to cooperate with others and try rolling its own;'_Just as

-

countless colleges did in the early years, it can go it alone in its_own
. , * L)

studio. This can'be tempting: local faculty feast on homegrown products

~ i

‘much more readiiy than something hauled in from over the hilIs.‘ But when

- administrators learn what high quality costs, the answer‘may be different.

A study for the Massachusetts State College System in early 1974 iooked
2 ) .-

at the high quality precedents and recommended that the System spend an

average of $200, QOO per TV course. That sum would buy design production,

©

evaluation, and text-writing,»it would yield 12 half-hour taped programs,

. . -
u‘ vy, *

a book, and standardized 1tests.28 - The people of any COst-besieged
- | } 5
institution would have to be marvelously unfettered to be able to invest
. : : e
. . -
\\; that kind of money without setting off twisters of internal protest. Yet

only at that level of funding can an institution have any hope of making -
first-rate C-TV programming.

.

If that option goes down the drain, then only one choice remains --

and people will make or break this alternative, too, It is to join with

_other institutions with similar concerns. Forming a consortiwn may be ’
»  the only path around the swamp; it may be the one tfue way for-the pilgrims -
ﬁ . .‘ 4." w - . -
.. to.progress.

3 " '
R

~.*Chicago TV College's Dean Zigerell ndétes that interinstitutional uses »
\ ‘ of TV courses have been "painfully slow" to catch on. In early 1974

he reported that in the previols half-decade, only 'about 20 colleges

had leased TV College courses from Great Plains. «Why? Mostly because )

of faculty resistance. Still, Zigerell believes that TV College must . -
""constantly remind itself" that others are producing useful materials,
. too. Accordingly, TV College has used brograms from Miami-Dade's

"Man and- Environment' to make up lralf pf the 60 units in a two-term

environment course. L ‘ _ .




In point of fact, it is hardly a new way. Lewis D. Pattersom of

the American Association of Higher Education (A.A.H.E.) traces back one °’

'consortium (involving the Claremont Colleges, in California) almost 50

o & . )
years. .A second Atlanta University Center, Inc., was formed 43 years

"\,- +

-ago, and operates for its five institutions on a budget of -$1. 1 million.29

By\19§5 the Office of Education found, l 296 consortia were in existence..
'For its part, the A.A.H.E. published in 1973 its sixth edition of a
. ‘é' . -

Consortium Directory. -Among the 80 1isted‘(involvingf797 membersj,

Patterson saw only five which seemed concerned with media projects.

Actually, there are more than five in the nation that are media-

, . e © 0w . ,
N

“concerned. Their failure to appear in the_A.A;H.E. Directory could mean

they are brand new, or don't meet the criteria for listing; .for example, .

I}

. . tPe organization must have more than a singie acadeﬁic oorpose; Measured

o .

against that criterion, the California Instructional Television Consortium,

with its 19 members, would not fit because its stated purpose 1s to extend

the instructional'services of the schools. through media technology to *
' . . . ’ . . - ] 4
persons off campus."30 @pr would the 3l-institution Southern California .

PR

Consortium for Community College Television in Los Angeles make it. Its
. A . P

role is "to design, produce, and air by open broadcast-tetevision first

quality community college credit courses."31 5, ,

»

Consortia don't just happen. Iﬁ?takes people like Frank Bouwsma of
, - U]
Miami-Dade to get institutions to form a clan. Tagged jocularly as the

“King of Consortia," Bouwsma has moved well beyond the college grouping

he energized to have 'Man and Environment" producedic;As'Chairperson of

-

the Corporation for Public Broadcasting's year-long study on Post--

Secondary Formal Education, he has nad his 13-person committee:

3 -
* .

L 159

LN

137

"study in . ~
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 depth’ interagency re1ationships."32 He has already broken out some -

different types of media-committed consortia° ‘ s

l) A group forms in a single-TV station-s broadcast
‘ area so membess can share in both the .costs of S
. producing a course and any proceeds from its
- distribution; . ) N

Lee
2) Colleges.join together in one station's area to
. support the broadcast of a coursé brought from
\ ' elsewherea(community colleges in Dallas and . »
Fort Worth combined to capitalize on "Man and )
Environment" broadcasts over station KERA), )

J) Institutions with similar needs and purposes
, pombine within a region, '

»

4) Educators with a common interest in creating a
particular course come together- from many places, -
just as- 40 institutions talked initia11y about’ o -
the concept for "Man and Env1ronment”

. -
[N

"N e ; 5) A consortium is organized for specific ethnic

- : considerations, typified by recent college interest ° ~
. - in the conversion of '""Man and Environment"wto 7

Spanish; .and

6) Institutions with prodyction capacities associate o
.~ (even though they may .be far—distant) so that
+ members can subcontract back and' forth, drawing
N _ on particular talents of one or another of them;
. - e.g., California State, in San .Diego, has direct ‘
‘ access -to a number of old radio actors, veterans .
of the Thirties, who might be used in recording
audio vignettes for colleges elsewhere. t

¢

' ~

Whatever the particular mechanism, in each case institutions agree

.

to work shoulder;to;shoulder for a common purpose. And the more diverse -
and.widely dispersed the members, the more vital it becomes toihaﬁe sone.
Henry Kissinger on board to 1isten,’referee, cajole, and knit together
all the'unravelling strands. '
As 1974 progressed, one new consortium of decided significance took
"shape. The University of Mid;Anerica,'a specia} cluster of Midwestern
state universities, wili\;orﬁ\mainly at generating\and distributing.

"
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» " ‘or Lo -
0pen-learning courses'throuéh\bhp various state delivery systems, such .

as S-U-N in Nebraska. _ ST T

Y

On high ground there is strong interest in this mechanism, the

congortium, The Commission on NoneTraditional Study reco;abnﬁéﬂ\that '

.
» t

"Increased collaboration among existing institutions should be

encouraged ." . ,"33 And Dr. Gould amplified the Cqmmission's view in .

a more recent interview: | \‘ o .- o ]
"I'm a, great believer in the consortium principle
. « . I'm particularly an enthusiast of|it in terms
of what I know to be the practical elements of our
educational situation. ety institution can't

provide everything for &Verybody."34 .

.o

”

Further; at the’Ford Foundation in early 1974, there was equal

interest. ‘Staff-member Gail Spangenbergfsaid Ford intends to.look
closely at the consortium, because "There's got to be more cooperation" >

- if they mean what they say about increased flexibility and options.l"35 T

To justify formation of a consortium for NTS purposes, ‘one can start'.

-by looking at the economic facts.

Less and'less can one institution peel ~}_ .

off major sums for producing a high-quality C—TV course.

And there is

" .‘little evidence, either, that many major foundations are looklng for the
k chance to play banker for course manufactung,. To be sure, The Edpa
) ; "
McConnell Clarh Foundation did award S-U-N $200,000 in October 1973, It N
s { \ came at a critioal tine for'that project. ? , ‘ .
‘;‘ ' Elsewhere,'foundation interest in aducational TV is minimal or
guarded. In mid~1972, Sloan Foundation staff-members talked of sponsoring ]

a broad-gauge study of instructional television. By 1974 this interest

K

had evaporated. A terse note in April indicated that Sloan "has no’

present plans to study ITV."36 From the Carnegie Corporation .came word

- “' «




]4d . | . . . . ‘ - \\\ \ ) <y /___ . -

4in February 1974 that "we.really’know Veryilittle about Lnstru::idnal N :
' ' o w37

[

" - technology and have no active grant-making program in that area.
) : < _ ‘ . ] . . ) |
For its part, Ford has bégun phasing out its unparalieled support

‘offpublicAbtoadcasting - in‘thisﬂcontext, the major mechanism for the
. e ———— N .

distribution of ‘C-TV courses - after,23.years of giving a total of more

- .

_ than $285 milIion.38 This. has not prevented the Foundatiog,itom'funding

spot NTS projects out of another pocket; that /is, its Division of .

o o

Education and Research. That area has awardei $116, 220-to t e British

Open University,s Institute of Educational Te&hnology to develop and

_ \ : 4
° circulate information about new methods of student assessment and stronger

' processes of curriculum design.39 Another grant (§]0,000) went in August

1973 to the Centre for Educational Technology), at the University of Sussex

in England, to study 20 selected open—learning.systems that use TV and
p ! «.

“other-media. Purpose to come up with a publishable report that may help

educational planners in both developed and developing nations.#0 In both

instances, these are intriguing’rifle—shot awards. Their results could
’ /
serve the C-TV community well, . . ‘ R .
[ . . . é-

Beyond thions like these, Ford intends to take“a "hard look" at the
consortium device, at S-U-N, and at educational technology.41 But with
Ford s budgets declining, primary funding wi11 have to come from other
*places -- foroexample, newly established consortia., This, of course,
tosses the ball back‘to those i? and around higher education who dose‘*':'

patience with the insular view, whq relish bringing Brontosaurus
// \institutions into new combinations, who travel with briefcases reasonahly

\ [ 4

empty of prejudices, and who bring an innate touch of the mercantilist
. . o A :

to the world of :learning.

te




< If NIS andl its outrider~'.C-;TV

v

- -

Seventies, a° ne@pkind of Humaneness will have to be transfused into the

postsecondary institution s being

the distant adult’ who wants to learn.

»

5

Ot

-

are to become substantial in the
)

)
1

‘This‘meanngreater sensitivity for o

. It also means a new kind of feeling'

for the ‘person clutching the keys to college-level learning,_the teacher. o

He
» L4

o inselvency

For higher education pbrched 0n a newiy discovered San Andreas Fault, v

‘a

EY

4

the adult learner mﬁ& mean the difference between a balanced budget and

—

Maybe the most»revered institutions can shrug off the:cluesﬁﬁ

-

Qe "

}
|
!
- '9f a-gathering dilemma -~ the fading of enrollments,‘the uppercut of\ ‘

inflation on already sky—high tuition costs, the spread of Drop Out-

Stop Out. But smaller private colleges have seen the shadoWs% Tn’ casual

remarks during May 1974 ‘the President of Hartwick College‘ Oneonta,
New York, described his administration s heightened efforts to create

I3 B -

attractive, adult-level, residential seminars in the summertime), just to B I

earn a different kind of revenue.%2

N
l R :

’

h The crass fiscal urgencies should not obscure a more lofty urgency,

L3

. one underscored by the Commission on Non-Traditional Study: - that evident'

f -
-]

. desire «of millions of adults to learn more about something.' If this keepsf

®
colleges- alive, fine! But 1magine the social enrichment if at least some

of those thirsty millions learn what they want to learam in ways convenient
to them., It is scarcely.original but America could give itself no greater
Bicentennial gift than to formalize national patterns of making lifelong
“learning attainable,.accessible, and appealing for men and women from 18

o

'Surely,this would demonstrate.the humaneness of a mature nation.

140

to 80h

14

g “ . This may never be more than a pipe dream, however, if a deeper

hﬂmaneneé/ is not also brought into play toward the teacher. If we want

-

163 e
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to build new highways to learning fortall mankind, then we must remeﬁ#er ‘ . '
e -. ; * . .
© that the teacher has a virtual monopoly on both the Tpurist Informatifn
N . \.m“‘. ‘ . - ‘ - -

1} '

‘Genter and the tollgate. o
Sir William Osler, the widely influential Canadian phys1C1an maTe |

°
.« -

_far-reaching contributions as an instructor of Medical students. He‘rame*

to see that "No bubble is so iridescent or floats longer than that bldwn .

S

by the successful teacher,"fe3 W}ll a new innovation, C—TV burst that
'bubble? Will technology make the‘teacher lesS'important;\and shatter-the

. T

“‘1ridescence7 S 'ﬁﬁjf' T :,.~l~ ,; Do s L
No matter how the layman might reply, many teachers in higher education o

‘are convinced that technology will‘liquidate them, .So a kind of standoff' ‘ -y
. . o ‘ .vj' e ) o . ” ,‘ ' : / . ..
has resulted, one that benefits no one. It would seem wise, therefore,

to scout for an extra measure of humaneness if anyone is to move atddall.

First, how widespreadais this: concern among the teaching profession?

while,conclusiVe'data is not at hand, the issue comes'up so often thaty ' i

. i
a. . & - R . ) |

.one has to conclude the attitude is prevalent. As Vice—Chancellor of

L3 ' . . . . >

Cambridge, Sir Eric Ashby gave his view of;this concern in_a.l963 speech:

« "The introduction of technology into teaching . s
" and learning at the University level evokes }
h o such.emotional reactions that it is difficult
. to persuade some people to. contemplate it v K -
a S ; objectively nhh . : ~ ¢ v

. ) ' . : S S

Why do teachers resist the new media and TV? In their thorough Ford’
v Foundation booklet on instructional technology, Armsey and Ddhl drew bn

the available ligeratUre to summarize the roots of teachers defensiveness:

. N T st ot e e e i mm"mkﬁm
- - l) A basic conservatism of the educational establishmentw
o N " 2) A fear of the effects of technology on their rqles and
j_- R ' responsibilities, . R ﬁ

~ . h I

3) The ineptitude and insensitivity of”thé”hardWare“peddlersngMwum”mmmmls

- ‘
) ' . N
-




”
"4) The minimal or non-existent involvement 2; teachers
at every stage of develOping courseware.

: W
_« resjistance is "the‘greatest deterrent" to the spread of technology

.
»

‘Fu ther, they said, "The desire 'to use technology must either exist or“be
) L S : . : :
eveloped in the teachers.' And if it dsn't, "instructiopal techhology
® . . . -
will fail,"46. It's as simple as that. . . R RN

t . N

.

v:In-gimrlar.vein; the Commission on Non-Traditional Study referred =

to‘a series‘of intervieﬁs with 25 leaders of‘nontraditional'educational
prograis and institutions. These individuals conceded that their "most
persistent" headache-caneufrod trying to, line up institutional and :

: faculty'support for inno{ration.47 . | |

3y

When he raises his voice on the subject, the “teacher makes no bones

- .

4 :
rabout the fabt that he prefers to do the teaching himself, and not delegate

it/to'a gadget. This was the sum of the findings of a 1968 study conducted

Professors were asked to rate

N

by Richard*l.’Evans and Peter Leppmann..48

-

various procédures, indicating which ones they personally preferred. »The
] o
1S . s /

top five:’ N

‘ ’ ‘ 1) Myself conducting a small class; S

2) . Myself as a professor; . ‘ . "

" ' o ' ’ 3) Myself conducting an advanced course; o )

“ »

. . 4)» Myself .conducting an introductory course; and

. 5) M&self conducting 'a lecture course.

A ’ .

‘Down at ridmber 18: TV instruction supplemented by small discussions.

Then' next to last, .umber 29: TV instruction in~advanced courses ; and

° . \

. o . .
p . . . A - -

.
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: Very probably it means little to the aggrieved teacher to,find an ,

educator of distinguished accomplishment like Alvin Eurich saying that

TV and the teaching machine "have yet to put a teacher out of a job and,
’ .

. in my view, they probably never will,"49 The-professor still feels
' : b

. threatened, so.much so that one has to accept this state of mind as a - -

glven and get on with a search for solutions.

’

-

I?‘the instructor is to be brought on board, he will have to take

part, as Armsey and Dahl see it, and support the project.50 Somehow it

must be made more attractive to’ﬁim\to do 1it. To Dr..Sidney Tickton of

“the Academy for Educational Development, "the one thing we haven\t tried
to do is to make TV .use wovthwhile for the faculty,"21 '

{\\\\ -=Remedies do exist. They may call for long-term residual pa}ments
N . . ' o . ) ~
- a royalty every time a teacher's course is used. Or the instructor

on‘a TV project may have to be released extensively from other chores.

Whatever the combination is, extra perquisites may have to be formalized,‘ s @

i

-

: .g<:;§§ the project won't seem worthwhile. The Commission on Non-Traditional

.

“

Study agreed. For work as‘"unusually difficult! as C-TV can be, professors

should gain appropriate recognitionsls2 Paralleling_this view, the New
York State.Legislative Commission, writing in 1973, regarded as unfortunate

-~ the traditional university,policy that rewards the profeseor who researches

. . .

and publishes a book, but not his peer who toils mightily at éhrning out a

B
v series 53 , r/\‘“ .

B  While specialized perquisites are\far'from standardized as yet, the

» X .
role of the feacher continues inexorably to change. fhis 1s hardly an o

-

., = N

ultra-modern view4 Dr. Eurich goes back to thé\Czech~Comenius who wrote 7 .

. . ~
ot

in the mid-17th Century that "the beginning ad% end of our Didactic will

1
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. be to seek and find a method by which teachers teach léss and learners
‘ -
learn more."Sa Far from trying fo cement a case for cashiering teachers,
Dr, Eurich has a visiop.of the fully employed teacher of tombrrow, by
no means sidelined Jusg dngaged in ‘a different set of missions:
‘ "The [teacher as purveyor of information, as .
ro . drillmaster, as Jack—of—all—trades, is ‘ -
T obsolete. His new role, that only technology g
fully $ealized can create; will be that of "
. a master of the resources of 1earning, at
last afforded time and opportunity for the
. . culkivation of students as individual human
betngs with a potential to learn. "55
If this is ever to be achieved in the Seventies, then profeasors
. ‘ ~ L . . .
will have to be thoroughly integrated in the whole prgcess of harnessing
TV to the purposes of nontraditional study -However, this conversion ! -
. v Y / .
wi11 never occur, nor will there be any imaginative, flexible design
-and cooperative endeavor, without a special kind of Leadersth.j' '
In the ancient "Upstairs, Downstairs' world" of the university, o
,those hirad to stuff standard lectures into TV packages were usually
assigned to-the scullery area. For all the onerqus-work he had to do, T,

the course producer had thé status of the building and grounds‘crew

L)

and sometimes less. Then came a better dawn. BBC media¢specialists N

joined the British Open University design teams at virtual parity,

-

with the academics. In the same period, the Children's Television

Workshop bowed low to content and learning experts =-- but, knowing what
; .

would ultimately make a good show, proceeded to hire as its Vice-

President/Production a man with unquestioned commercial-TV credentials,

giving him a salary quite,astpnishing for "ETV" ($55,000).

University of Nebraska's S-U-N project'has listed its Producer-in-Residenae,

More recently,

the production team 1eader,gat the level of $30,000.56 . \\\% p

-
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»

The meaning is clear: a new-kind df‘competencé 1s being brought

into the field of televised instruction. These individuals are grown-ups

‘with business seasoniﬁg, accus tomed to dealing with everyone from stage-
. .
" And while a

4

hands, to insecure actors, to ad agency account executives.

hdenful of Emmys amd a high-ertry saléry do not automatically make a man

a classic 1eadgr, it is nonethelées true. that'he-has to engender more

respect among teachers and’ academic administrators than the audiovisualist

v Joining the Speech and Theater Department at §12,500, with only a few

0

years "in the field" at best.

. »( . P

©

Yes, pebplq who'know media, or who at least think.positively about

what media can do for their institutlon, have moved ‘into positions of ..
command -- as Executive Vice- Presidents, Vice-Presidents for Instructional
Resourch, Vice-Chancellors, or project Executive Directors. This is

highly fortuitoTs. The broad, pioneerlng work of NTS requireS»resolute

it
«

individuals, but no more resolute,than those who, if the decision is

»

made to go‘rgfhgm—TV will have to forge the celev1sion tools for.

The flackﬁwon t be any less fhan 1t s

N2

- huilding an npen—learning_system.

‘But foday mdre things are going for C-TV leaders.
o - 3

v sfhpie as this:

ever been.

It's as

for the tweedy college administrator harassed im ways'

Pl

unknown in t ose halcyon years right after World War II, "a blue- blazered

. i

'; %andxake who knows the art and science of telev151on may just have the

formula for;lufing the remote, hesitant adult into the, arms of slightly
l I ’ *

.down-at-the-heels hlgher educatlon

L. "

: RN ’ Ty
v \ ’

N

-~ ' B

. N
)

~

N
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be done to give some lift to the.cocabulary for C-TV support. This process

that no agenicy can order up like colored bubbly water out of a vending

stimulate crehtivity in C-TV hy a combination of dembnstration and

© © .
Recommendations for Action

i : ' . : . "
If C-TV is to help propel NTS out) into the community, how can those
support words -- Imagination, Design, Flexibility, Cooperation, Humaneness,
Leadership -- be translated into the_language of action? Yearn as one

might, it just can't happen ltke the TV commercial where, in mere seconds,

the greasy kitchen sink dissolves into a clean one, sparkling with stars. I\\\\
« L - - |

" To get results will’ take thought by new combinations of people, inter-

institutional commitment and collaboration, time, and money. And who will-

take the’ 1ead? There's the rub. While the horizon is brighter for NTS

and C-TV today, and while the players dugout does *have repruits,’tgs : oo

situation calls for coaches, a‘:general manager, and a front office, in

short, a dedicated organization.

»

Perhapsl it would be best, though, to defer consideration of what

-~ T g0

institution could function as manager. Instead, we might fix on what can

.

L

should bring into-view the type of agency to grapple with the action tasks.

. Begin ith the needlﬁorﬁIMagination. Admittedly, it is something

* ¢

P

machine. Ne ertheless, the‘coordinating organization (CO) could

Ry

\ -

. 4 .
reward in these ways: . .

-

1) Sponsoring a series of regional workshops: ' "
. . % These would be scheduled at - higher—education institution
: which have started NTS proje@ts that make use of media. %SS

_ * A "pilot" workshop should be scheduled in May 1975,
. ‘ work out the kinks. Then, starting in September 1975
a three-day session would be held every four weeks in .o
each of six regionsy one after the other. A member - of . L
- CO's Executive. Committee would chair these meetings." 5 \

; s - |

o .
- -

“1.69"»'«. x
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* At each’, the host institution 8 project would be put b
on display. Spokesmen for other C-TV activities would
describe how imagination has been applied to desigm,

~delivery, audience response, and creation of final
product, There would be ample time for peer critiques,
. ‘ . recommendations, afd applause.

0

2) Establishing at least tuo types of fellowehip:
* Creative individuals with track records would be offered ~
limited-term fellowships to take their experience to
. éthers just starting on C-TV projects.

. % Newly graduated teachers-<could be awarded six-month to
~ one-year, fellowships to undergstudy at sites like S-U-N,
L or Miami-Dade. They would be picked on the basis of
o their explicit interest in 'media uses for NIS, They -
would be” challenged to- participate creatively, and then.
write after-action reports usefulffo other neophytes\.

R ‘ }9) Initiating a series of awards '

- * Thes should be -made in a fistful of categories for

| ~ those ehgaged in C-TV. Teachers, designers,%writers,

. : producetrs,~and promoters -- all should be able to

R ¢ participate. n’ each instance, the awarg would be for
’ exemplary imagination appropriate to the category.

o &

* These awards should\be meaningful -- a physical trophy, : _,///
generous cash, and a public ceremony. Suitdble promotion
should spread word of a professor's award\tg*his home

. ‘ institution and among his' peers. - : ‘ N
A . \ S L . .
4) Underwriting articles and monographe° N, — R

;o o .
[ 4w A strong ‘case can be made for starting a quarterly or
/ ‘ = + gemlannual publication. This might be farmed out to
.d School of Educatfon committed broadly to NIS and to
media uses.  With the focus on imaginative practices,
key figures at, institutions involved in NTS could be
invited to write analytical and summafy reports for
the bulletin on C-TV creativity. ' A

e

To simulate the practice and awareness of Deszgn, the CO could exert

g - its influence in these ways.

1) Scheduling a design conference: - e
~ ’ * At this, design—team representatives from current C-TV ,
' (and related) projects’ would share their experiences

through presentations and round-table discussions.
P hd o, ' - -}B

J;BJXQ‘ ) o g ].7(), ‘ ~ I - ¢
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* The first annual conference could be held in October .
°, 1975. "A planning team should start work in January

1975, to assure substantial benefits for participants
* While 1earning psychologists, producers, graphics
- ‘experts and, of course, instructional designers would
attend, there should be no subdivision of these
- . - individuals into vocational clusters.: They should
) + continue to work together, to underscore the need
for ongoing cooperation and line-crddsing.

The conference cpmmittee could .create a "problem

‘situation" to set before the participants at a work

_ session. 'This might be the seeds of an incipient

. .. . " project for which a design dpproach needs to be o v
conceived. Squads of specialists could be asked N
to come up with recommendations; -that is, brain— A k&&#ﬁ
storming with a practical outcorle. o

»
o~

8 2)“Sponsoring communication about design: o g .?;~ PR

* On the theory that design-te members can learn from- . ,’}[?ij
the work of others, the CO might invite an agency like o]
S-U-N to collect dnd disseminate information about the R

, _philosophy and-mechanics of design-in various projects. G

- This should be.funded for at least two yearg, with -~ -
reneWal possible after an 18-month evaluation. One R

* ~ vehicle for cqmmunication: the proposed quarterly. ' af’uﬁ;'gg
3) Encourage research into design uoriation3°'f‘ o R

'* The process of design should be challenged periodically
by competent analysts. They would be a ked. to come up. .’ ,
. with alternatives, or to validate existing practices. f."f'/ L
e , They could also engage in discussions with project '

o T *protagonists for synergistic purposes.

* In time, it might pady to set up an. Institute for Project
Design, housed at am existing NTS center. It should
analyze existing design processes, research. alternatives,
send forth apostles to needy sites, train disciples, and

pwplish “design SOPs from in-being projects.

/
The third driving word, FZexzthzty, has‘a-ﬁamily relationship>to/
Imagination and Design As a practical matter, it may be wise to‘attach

this thir\\word as a modifier of Design, aed treat and encourage them as

a unit. In Jmy case, the CO could show its respect for Flexibility by

-
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1) Underwpriting presentations from project entrepreneurs:

*

d
™

'In professional journal or conferencz(s wcase, a

project spokesman could gpeak directly’ to the evidences
of flexibility in his Py ject's concept, design, and
execution. The objective: to show those just getting
their feet wet in NTS the ways a specific project tried
to make it easier for the student at home. What backup
was there ih case he missed one week's TV broadcasts?
How . have radio, cable TV, wideo and audio cassettes,

.- phone feedback,-range—riding tutors, and writing and

‘reading assignments beén choreographed to support the
‘basic C-TV design7 . :

1

2) Providing rewards for flexible innovations. L, -

. . *

. » .
A "convenience’ rating system" could be created to.
appraise projects on the basis of their convenience for

the home student: Project directors would be invited

to submit entry forms describing their venture in terms
of its unique flexibility. A suitable forum, such as
the National Design Conference, should be: designated ’

‘as the showcase for rewarding winners.,

3) Preparing flexibility crzterzq and models:

*

*

\

~ sensitive flexibility in project design.

Much as S-U-N's Dr. Cavert has done with the principles

. of instructional design, specialists should be invited

(and paid) to write criteria for establishing learner-

-

At the same time, models could be styuctured for
projects with different character; e.g., a C-TV venture

limited to a single station's broadcast area; one that
"is conceived for a regional consortium; ong that will

(or won't) have fallback access to a.series of learning
resource centers equipped with viddo cassette players;
one demanding an unusual amount of essay correction.

Moving to the area of eéople—to—peop1e~relationships* one could

‘ - . ~
hardly expect 'a CO to turn itself into a Dale Carnegie branch office or a

-

training site for Aﬁon and Glenn Turner salespersons., At the same time, it

may be possible to encourage the loosening of human barriers in the hard

work oflnaking an

~“the CO might:

effective reality of C-TV. In respect to Coopﬂration,

———
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1)

2)

*

*

Encourage and spotlight design—team cooperationi o

"proffered. T

[N

Through site visits or in-depth surveys, co
‘representatives would gauge the degree of cooperation
manifested before, during, and after a giver project.
This information could be used for: o
a) Case histories of ‘thos ventd“és, with emphasis
on human relatibns, as a means of guiding others
about to begin a project, and’,
. . ' T
b) Rewardlng partlcular teams dlsglaying therkind :

N

of cooperation essantial to smooth functloning.

Somecne like the BBC s Richard Hooper, already

_familiar with both British Open University methods and -

American instructional television, might’ be invited to
visit selected sites to assess them in a number of
respects, 1nclud%ng the team mix, ..

Progects should be advised of the off1cial interest in
~itproving intra-team cooperatlon. Those wjth effective

~techniques for achieving good working relationships

would be asked-to share. their trade secrets for the
benefit of newcomersw Suitable rewards would be

v

For any inﬁovators planning to set up teams the co
could become a' broker for the latest information on
how to maklmize a working group s effeptivenéss.

Encourage cooperatzon in sharzng matarzal 7

%

*

' quality TV series,

l -

It would be'eséancial tq comb courséware—producing
institutions for attltudes on.‘« . '

. .. .
a) Letting outside educators:use thelrrmaterials, and .

\

b) Accepting'courses groduced by:outs;ders.
Th1s research, an- expansion og{the survey undertaken in
'1973 by Purdue;, would be désighed to show the size of
the problems involved and to P ovide a basis for building
responses. ~ e } g
S Y N

A CO officer could issue. 'a statement on materials-sharing.
Aimed at.chief executives of higher-education institutions,
it would lay .out the. ﬁacts =~ how many eolleges produce
C-TV, where one.might buy or lease materials, what C-TV
libraries exist, and what typical costs are for high- |
It might e en describe the qualitatlve
aspects of courses available f T more—than—local use. . /.
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S /’\“ * Efforts should be made to gauge the College TV Course
o, Clearinghouse set up in the sprirng of 1974 by the . . .
p University of Wisconsin-Green Bay. The CO could aid

, ~ this agency through recommendations for augmentéd
‘ . , ‘services, and perhaps with funds for accelerated
inforniation gathering and dispensing.
* The CO should ascertain what organizations are _
responsibly involved in researching the-factors that T s
_ ) inhibit materials-sharing, such as _copyrights, ' ['
.« ‘ . " clearances, and faculty perquisites. It may be that. , .
: others (the Corporation for Public Broadcasting, the - )
American Association of University Professors) are .-
doing what needs to be done to understand this set
of inhibitors. If not, the CO might collaborate with
other. higher-education associations in setting up an °
office to: » ‘ p ‘

| -a) collect dll the appropriate iaformation,

. ‘ “ .
a f R N ..

b) VSpread:recommendedrsolutioms to‘all NTS innovators, and

c) respond on a rifle-shqt .basis to spot problems as
- mediator and well-grounded third party.

« 3) Facilitate cooperatzon among znstztutzons:

. : * The CO could write a legal brief for forming consortia,
, ' citing precedents and showing how. problems of C-TV
' ‘ manufacture ‘and use can be hufdled when a group of
! ) , . . like-minded orgdnizations ié put together. -

- Y * A clearinghouse function might be undertaken either
. L T by the CO or by an institution it invites to take on ‘=«
‘ . - the| job. This brokerage would collect and distribute
- facts and figures on any of the consortia establishéd
: for NTS and.C-+TV purposes. Membership, objectives, R
-~ " budgeting, and admidistrative practices would be
' ‘spelled out for. those considering the consortium device.

"ok Through survey methods, it could conduct a. periodic R
, "validity check, to see if each consortium is meeting ‘
’ its own objectives and standards. The survey might "
. also®show whether narrow-gauge cooperation has led to -
w o, ‘ , broader, positive relationships between institutions,

° o Tk The'quarterly’or‘semiannual bulletin would be an v'i
. S < approprlate forum in which a consortium participant
_ . Could write on-the variety of consortia set up for ' ¥
g _ B C-TV purposes and their relative effectiveness. :

. & s
bl . \ " - R ' )
: . . _
. i ' . B B
~ . L . i . .

: ' Y a : : ‘

4 . | _ o
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* When'appropriate, CO officers might look for ‘the
chance gb-sit in on initial meetings among educators’
. \ ~ considering the formation of, a new media-based
consortium. The visiting experts could advise on
experiences of other clusters, post“warning signals
. Vg €
¢ where necessary and, in general, act as midwives.

The term Humaneness may have a meak, nonacademic ring. Nevertheless,
it has a distinct.place in the soci?lly sensitive design and'implementation.
of a C—fV q&ojeot. This report envisions application of the humane touch -

- | » N -

at two levels,,and again ‘it seds no bar to having the initiative vested

in the CO: )
1) The humane touch should be applied to sensing the wante,
needg, habits,.and ways of ;i?,potential audience for C-TV.’
1

. ) . » s \

. » : . * The CO should push for, it does not actualif‘Izunch,\
panoramic studies of the of f-campus adult audiences -
that may be served by C-TV. If it must limit itself to
urging, then there wil]l be ample opportunities to make
the necessary points -- in speeches of key pfficials,
in recommendations to any institution in the NTS
novitiate, in- packaged «criteria for designing a LTV
o project, in construction of models for the benefit of

’ program makers. . S : -

LN

.

*- At the CO's behest, subcontraetors could update the: .
research. base established by the Commission on Non- .
Traditional Study. Among otpers, CPB's Dr. Jack Lyle,
' o, Director of Communication Research, would be most
effective in this work, possibly using the network of
adult panels established by CPB with grants freom the
_ Ford Foundation. It will be essential to know how far
- ’ adulfs are willing to reach to acquire new learning,
: ’ "what kinds of technology-carried education they will
.accept or reject, and how they might react to the
‘\variou\s devices available to support open—circuit
- . ‘ course broadcasts S . )
I . Uk Hav1ng'sharpened the fix nationafly, the CO might
. ' work up guidelines for any local C-TV plan. Various
questionnaire models could be offered to colleges and
. . universities  entering the NTS lists for the first time
. o 2) The humane-touch should also be refinedmfbr the benefit of
' .o ‘the teaching profession, so often labeled the main line'of 5
e ' ‘ resistance against educational TV.

-

. .
\ . -

- N R

. ) . ~.

' SR - lr'r‘" | T~
‘ f“\ L l | ;3\‘ ?Q) ‘:, f/i




154 ' . J

o . v ' - -
* First, the complete nature of the teacher's concerns - N

, . about media must®'be fully understood before any
\ , o antidote can be prescribed. To reach this'leuéﬂ of
understanding, the CO might form a commission‘made
. up of "teachers, representatives of their relevant
associations, educational administrators, course~
developers, and legal and business specialists.:

%% Through digcussion and field interviewing, this
> body should identify all the concerns of teachers .
: ) about TV and media, gathering any evidence that S
1*/” ; . media have resulted in job losses or downgrading -

- !
o -y

*% Having labeled the grievances, the commission
would stake out remedies. These would run the
gamut from residuals and release time€ to extra -- :
salary increments for a moreJthan-local /////‘ \
instructional series and institutional credit

) for participations in C-TV.. Costs and legal
b \~ ‘implicati‘ons should be defined.

*% The commission might then prepare standards for )
any NTS innovator's use. These should~ine1ude~4~f{faé-~’ - -
specific recommendations on full Znvolvement of B
committed faculty, members, from first discussion
of a project, through design and production, and .
out along the time line to decisions about revision
and course ret1rement. 4 . -~

-

- N Kk Through a discrete publiéation, the body would

' spread ‘the word of its findings and advice.

‘Members would seek occasions to explain their

. ' - conclusions at appropriate meetings and conventions..

*% To make this a dynamic contribution, the CO
should consider the #meed for an ongoing, follow-
up mechanism. Perhaps this could be lodged at-

a School of Education. Its oblightions would
include collecting all ddta on the status of
faculty-project relationships in the year
following publication of the commission's report,
offering help to- parties embroiled in seemingly
insoluble standoffs, and updating the baseboard
* recommendations. )
. .
-~ % On a -regular basis, the CO ought to add to, its f::7ﬁ L
e . i y information reservoir any indications of how C-TV s Y
o Voo affected teaching faculty at their institution. Signs I
. . ' of negative impact should be explored and evaluated.
5 o And C-TV's cost benefits should be searched out, so
. ' that the CO can be current when questioned about
. economic overtones of media use. 4

R R 1




staff should preparesitself to respond on copy- ey
ght questions. * Through an annual survey, it could
mmarize the number of institutions reserving for
emselves copyright on a C-TV course “how many have
signed it to @ teacher, and what the respective
sults are. :

(o]

enhance teacher participation in C-TV and similar

dia efforts, professional development:.courses at a ; .
aduate school could be established.- These short :
urses would bring teachers face to face with the - ,*
w media, examples of excellent and bad C-TV, the '
ototype design processes undertaken by S-U-N and
hers, afid anticipated tasks that teachers will be
king on increasingly in future years (such as /
eater counseling) °

Qe O0Y B 0ME

' ’

-

Then, finally, there is the transcendant need for Leadership. Part 'f? %% ~
D - f»'.‘ o
of this will have to come from the coordinating organization that evolves

-

assthe most plausible one to give real meaning and effectiveness to C-TV

ithin the context [of nontraditional study. But this CO must also concern

» .
itselfxwith seeing that trained leadership becomes available for the mediar \

based prOJects as they take shape. The CO'could take part in this search—

. and—debﬁlopment miﬁsion by: ) ; ’ v . .
. . y . B . ’

l) Encouraging the growth.and training of project leaders:

. jhile it may never be- possible to- turn the pipe—biting
‘ : avant into a C-TV entrepreneur, it seems quité€ asible
. jo recruit Renaissance men'and women for that kind‘of
‘'ole. ‘The CO, or a delegated agency, could become a
ﬁentral—casting equivalent for: . 4 ’
7 - ' - . et
o . %) specifications for the ideal proJect leader o
‘(drawn from a composite.portrait of the proiect
quarterbacks now at work); and.

. | , o . L
\ _ b) actual names of men and‘women who might be . - ..
i candidates for position openings. ot

1 » . "

* The CO should invite a major graduate school to design
d series of seminars for potential C-TV leaders, much “ a
as Harvard does for business executives. These, might
vary in length from two weeks to three months. ,
Individuals with careers under way would\be eligible.
The seminars should include: :

177




' / - o ‘ | \-
a) full exposure to the principles of NTS and -
to working examples of effective programs;

first dream right through executifn and

»

. b) case histories of C~-TV proieits’;z from the*

summative researchfl
w3 : ‘
c¢) workshops posing design challenges, from
audience research to production of actual

' course modules; and . : |

d) discussions with key progect officers like
S-U-N's McBride. o

. -+ could be year-length fellowships plotted to expose
) - the individual to the realities of the_NTS world.
The purpose would be to groom the teacher for a
career in the design and management of C-TV course
-~ projects. During the fellowship, it would be
. " appropriate to expand his or her knowledge of |
‘ learning psychology, audience reséarch techniques,
‘media optionms, production methods;. and ways of
achieving fléxibllth A -

“* The CO should try;to enhance the status of c- TV

For the fledgling teacher, freshly certified, //herk

<

+

leadetship by inviting them- to take part in national’

forums or to serve on visibie subcommittees. As
a result, these men and women might gain in presti
* within their own institution,and among their peers
In parallel, the CO should'maintain a directory of
C-TV managers, as’'a resource for those about to se
o out on the NTS trail and. in need of advice, staff‘
- and reassurance. : - .
R S S S

Who then will lift the lance against the Om}nous Knight? What

ge

=

-

organization should don the par¢i—colored armor of statesman and strawboss,

and dedicate 1tself to action fully as much as to cerebral discussio

4

Olympian detachment, and delegating the fight to others’ ‘

AIf America had a national university, ‘it might incorporatemthe 3

NTS-related activities described here.

- : > . A . .
years ago,fBrifain brought off establishment of )a national universitj

Throughvextraordinary labor f

H e
4

[ive

y to . .

rar lous
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.- . .
~ bastion, but operations would be out~o£\;Zaracter for theﬁ‘)‘:r This applies

‘ 157

~ - . . 3
reach/at-home students., But in America, where localism is very much the

/u . ‘ .

way of ‘our educational world, that prospect seems unrealistic and out of
. . N . .

- .-

sigh ‘ ’
\"ikould atsingle'strong university do the work proposed? Again, ithis ’
seems less than logicai Very probably a large, muItifaceted institution

b4

eould take on some of the action. -Or half a dozen could become regional
[EY Y

',centevs housing %TS workshops, providing 4gllowshiph, generally keeping ‘

“ 8

the stew simmering.’ But the nature and newness of NTS suggestg,that one
: ‘ - v N ¢

universitf, no matter how ‘trong, will have its\hands full just implementing

any outreach in its own market, without even thinking of coordinating all

S
- \

NTS activities, border to border : whn:_ s ’& .
Certain entities do have the stature and Visibility'to be an NTS ¢

L1

1)

to the National Institute of Educatioﬁ}

S-U-N. It would also'apply to the foundations which"by and large,"
»

committed as it may be to”

sidestep direct: acﬁivities, preferring to stimulate others to take on

an ~ o
|

Specific workloads. ., ' f . \ : 4

N N ~
] -~ N

k4

A case couZd be made for putting big chips on e§§aCorporation for . .
t

Public Broadcasting It is reasonable toﬂkpeculate t its educational.

\Hie % N/ .
st S. now under way might formulate active managerial roles for CPB.

After all, the Corporation was b;ought into beidg by Congress "for the
] \

\ . ’

) purpose of lending national leadership It the (public|broadcasting)

. u T‘n | .
industry "57 . T k o S

~

M
1 ° t

‘-\

However, ther _are some aspects. of CPB 8 nature and posture WhiChT/

make it'Hbubtful that\lhe Corporation is 1deaZZy suited to carry out l <

f
the recommendadions contained’here (insofar as»they.are national

' . ' ‘ LR R )
_fducatiOnal acli;ities): o . i ot

e o T

) .
. . .
. ’
' .
Ld
.k N
. .
N v .
' ) ) .
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¥

-

| o

n its six years, CPB has not yet become recoénized
as p gignificant American institution.'.The chances

‘are -that it is much less known than "PBS'" -~ the
- Public Broadcasting SerXice -- which operates the °

‘noncommercial TV Hgtwor system on behalf of public

v stati%ns. o TR o C e

By the législatiop creating it, CPB is obliged to
concern itself primarily withgpelectronic delivery
sysQems\(TV and radib), and it has no official,
statutory place in the hierarchyvof American )
education. . , . : w

' -
"

In the past several years, it has moved toward
furneling-more and more of its funds into supporting
local public TV and radio =~- into localism, in short.’
So it tends to skirt ‘direct .involvement in operations
that are national in charactet.

Lacking a toehold in higher education, CPB would S
have to chisel one out of hard rock. No oné shouLT
expect that it will be easier for the Corporation I
to make ldng-lasting friends in postsecondary oo
education,'with its many independent fiefdoms, N
than for the local public: TV station to do sa,

In Britain; the BBC has turned out to be a very Sbbstantial;

.

operational.broadcasting agency with broad production preroéqtives, By .

4

v

contrast, CPB has no operational assignment under its legislative mandate.

-

~JMor can it direetly produce programsa Beariﬂg these differences in mind

one might look back at the bq&innings of the Brit sh Open University

I
WhEn théy moved-to set up a new, moderr university;/the British hired .
educational administrators to get it off_deﬁd cehter\ And then th pen
~ . ! . + . i
University .went tossthe BBC for the essential radio dnd TV sérvice .

The'parallél in th

~ context of this Eport séems to be a reasonable1
‘l

one.F If. NS is to' flouiish - and C- W thin it --,whatever overriding R

: & :

management there is mua ,be vested in\bn ducational institution body, o ;H
It need,not be degree-grantings ng;if it is not. fashioned o

or, agehcy.
. / n

" from thenstgff-of education,, then the waste motion could be both remarkable =~ -

/T : -~ o o0 e
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and disastrous. Only by being oj ediwation does it have any hope - of

surviving and growing. . oo ‘\\_ C
. ' _ -~ . . . \ ) ) \ "‘ " R
An organizatiom like the newaouncil for the Progress'of ' ‘ f/ ~!

NontraKitional Study could decide ‘that it has (a) the close kinship o

education, and (b) the levetage, to do any tahks articulated here, as - :

[y
. aw
- .

: well, as many'othets. Consider that it is chaired by the Chancellor . ’ .
1. ° o . r ) ’ '

‘Lmeritus of SUNY, Dr. Gould Consider further that lB of its 28 members

5

havé- direot ties to postseconda n.(four of them are chief“. ‘ » =
3 ' ' ’
Ve . ‘officers of » polleges or universities -1n nce of this -is

‘- indisputable whatever“the umbrella organizat Qn turns

. must be.clearly marked with-the colors qf, higher, edue

; S A, N . ) ’

v, 'be, a strong disadyantage from Day Number (
. _ P

of"bhat_scary 'roll tape!" world of electr ic. delivery syste
On thefface-of it, the Couricil gan be“adtive if it -is 8o minded.

'\\the\statement\that\i . JSe
e v.\ |
es to eﬂ’F\tiQ;!ﬂ 8 s

- v. o .
Its formal announcement Marchh3l,ﬂl9j4;,includ

‘s

*> .

CQuld'Upromote jhe proéréss of innova%ive approa_
<<\j}t will also "initiate and publish studies (and) ‘ggest projects worthy
o .

“of development and encouragement" ‘.4 - , \‘ D g

It is up to the Council to decide early’ in its life whether it can A ’///)
\.\

take ah active part 1n,fomenting NTS and proceed to breathe liﬁe into the

N 13
. o o . . .
w; catalytle’words incorporated here. - : e o . (

~

i P \; ~ For-the souhdest:oﬁ reasons,.Cpuncil membegs ma dec1de that the1r . AN
. - :'/ modus operandi has to be different They may. chogse to plan,-acoordinate, PR P
| -7 ¢ . o e .. .;.

P e stimulate,.bring interested parties into conJunctidn, communicate w&dely, T
I &~ -
N\

. - and perhaps even init ate. But operdte7 Perhahgeiot4m Therefore, faced

N [ . Y

. . e [ : . . -
- . . - ) R oo . L]

o . r
- with the need t;/pdrsue a seriésmof 1mprovement missions, the Council

- - A . ao ‘ -
: .- LR s L N : N . . o B
v . : . , b , "Ny e T - -
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still could invest time.and money in.determining what kind of agency
should pick up the burden. Further, it could scan the horizon to see
- whether appropriéte candidates exist. If they do not, then can a suitable ' \\\\

"Center" oé\"lnstitute" be established and put into gear? On reaching'

4

this decision,\the Council would be obliged to share in the task|of
:raisiné‘khe money to bring this nuclear entity ‘into being and to\f 1. D
it for three to five years'. ) R
- ‘ Only six months old, the éeuncil’iswﬁnique. No similaf organization
exists. By its vety nature; it is a_ieaderehip enterprise. As.sdch; it
‘should be concerned deeply about proéess“from this point on, as.well as . » -

AN N > ,
. about substance_and theory. In other words, it should Be wondering who

will run what type of_railroadZ,

S

Within the more narrow scope of this report, it Seems appropriate,

- - G

\ for the Council to worry abdut C-TV. It might do this through a sub-

committee. Or others could be invited to undertake an aﬁhlysis‘for it. o

o

. In either case, the oct would be to consider wheth'

A}

‘. in 1975, bp/en;

-

\‘ 0. RN

e the 6imcil‘a with its administrative -

] i . . -

i ity{/té do the wgrk that has to be dome to

\

\taleﬁt, prestige,%ehd v ;

\make CXTV 'truly eFf ive within the outer limits of NTS. No consortium |
1. . R / S . i . P

Wifl be \close-pduled enoegh/to act in pursuit o oad, national benefits.
. P Lol ~ ) ~ . -
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No group with thésyﬁprint of media on it will e¢ver have the clout to -
. ascend the heights.v No committee with only marginal access' to university
and college presidents has better than ;n iriéh Sweepstakes chance;\\In..
this decade of the Seventie$, the degree of‘difficulty in performing the

C-TV phase of NTS with distinction has a first-class order of magnityde.
Peopie of first-class capabilities, assemblrd in a nationally prominent
| A L3

\\\\\q{ignment,of some kind, must be given the directive to manage the task.
N . * * * * *

~

For the ever-struggling educationalhbroadcésQer:\EEE§%\a¥g\peady
times. The ground wés never firmer -for using open-circuif TV to transmit

college.courses. Now that the nontraditional study movement” anounts to

. v A
N \ .

- <

sopething, C-TV can really come out into the open.
So, maybe the edqcaéionalﬁbroadcaster can be pardoned for feeling
euphoric. But he still must  not forget the risks. .The»&atéwC. G. Jung

. : . o
wrote of a colleague.and his recurring dream of mountain-climbing
g ' " _ . / i
: - , ' h . .
" ecstatically right into. space. "Jung warned him never to c¢limb again: !

without a guide. Somgewhat 1a¥gr, the man set off with a young cbmbaﬂion.

'

Someone below saw the man "}gterally step out into the air . . .

" Man
and companion plummeted to, their deaths.sg// :
Reg}ettably, C-TV is .not.home freg, as yet., Fapher Thomas Hesburgh -

of Notre Dame 1amente9 to George Bonham of Change that '"we live in an

R J o / i s, " D ,
age of pygmies."60, This migh ﬁbt be so apparent if one has spent his
. - ya . | N

S 4

working years at/}gwly pstiﬁutibnal Elﬁindes, looking up to\the academic

-

e benisont But|let Father Hesburgh's ?omment sérve as |

g alg B ' \
a nagging réminder thal railroad ties and tree trunks wﬁll still be found

across the roadway.

’

There is an absolutely leviathan task to be done to’

183 e T
.\\\ Ny "A'..
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|

i e
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. /
convince higher education ¢n masse that the adult student, off campus, is

a genulne cahdidate for open learning; that the nedia, if they are used o "

to stretch out a hand t0v:hat adult, carr help, and will not automatically

injure the educator; and that the™tea teacher, like the rest’ of us living
| N ) . . K

through pell—mell Qhange, stands to receive new, no less relevant roles,

._as the era Sweepésonward‘ , “ - / ) )

. i Y ’ N

We. approach a.time in America's history when we can pause to hondrf )

-

<

€ no mono

o

h in those'first days.

v\the elements in our early character which led us into nationhood

s

Rathera we -were individuals

n

. We‘ . #

’ clubching each other s hand at last in staunch defense of the single
N . .

human being's dignity.~ If we_trgly mean what we have said innumerable ¢

.

. N v
times about this\fqndamental, then we should heéd_the words of the.
Commission on Non—TraditiSnal Study and act accordingly'

HA nation\that respe\te‘individual potential” T
and"wishes to assist everyone. toward full s
personal growth.cannot heép but believe in . \
full educational opportunity. With such a '
belief, the nation declares theyessential o
validitv of individual human d{;nity "61
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- APPENDIX r”-- ny, Samuel B. Gould . R
= | Interview wzth Dy, SamueZ.B Gould; -President’ of the Instztute for ,
. Educational, Development, ChanceZZor Emeritus of the State Untversity qf ’
New York, and-Chairman of the Council for the Progress of Nontradtttoaal | :

Study Dr. Gould was interviewed Muy 23, 1974 at the Ingtitute's office /
v Tin New York czty. T '

wr

S e

-
~ ’ . a
. o i ) R X . ¥ *
e Q: I'm wonder}ng if yourcould tell me what you perceive to be the
~—=differences. between the present situatfon”in respect to ndntradatlonab
study and’the period in, let's say, the mid-Sixties, when the State \

Un1ver51ty of New York'starféd the. dgiversity. of the Air. .. ) K

° Dr ‘Gould: Well when we started the Un1v€rslty of the Air, we weren't .
even thinking of the term 'nontraditional study" We were slmply d01ng
what I suppose many others were also -- groping for ways to reach out to
mare people and provide ‘some kind'‘of education to them in a way which
R didn't requiresmore bujldings and more faculty. As it happeéns, using .

- " television courses as a way of carryingFout certain collége-level work i o
a perfectly normal process today., much more accepted than it was in 1966.

S We still have the same problems with such courses in that you always worry "
o about their quality; ‘there is the problem too, of getting them on the - . «
o+ air -- and this turned out to ‘be a major problem for the University'of the
“Air. .We had.to pay “an end?mous amount of money to the public television .
stations in-order to get our gourses broadcast: But I think TV use is ‘*\\

. certainly going/to be part of the way of the future, and this way is going - S
‘ to develop at a much more rapid rate than ever before, simply because the
. . demands of clientele are such that, 1t makes - 1t qu1te loglcal for thlS to,
v happen 'o v',r;) : ' - -

- o
A ‘ -~ -

g: Would you say that a dlstlnct dlfferente between 1966 and the present
, ' 1s the increasg in demand by cllentele7 ) o

-Dr. bould It would appear so. I don't know of anyone who made a real

ANow, through the Commlsslon on Non-Traditional Study, we d1d make that
kind of effort; We did'go out to find how many people said they wanted - .
to know-moére about something and were willing té spend. some time to find

out what they needeﬁ tg know. And we found that_ they run into millions

. .~ and ‘'millions of pedple.* Well this opened a whole new prospect fqr h1gher

| ‘Educatabn, part1cularly on he adult level . _

| B :
4l Y Lo !

;o We a'lso- discovered. that 1t as obvious that you have ta prOvrde-a dlverslty
- of ways by which people ar going. to be able to acquire thls knowledge , 2 .
S " Under those circumstances it se s that télevisien.courses.are one way of.

< '4(.1, ' dolng this. ~.It can be pretty expénsive to develop courses, andjalgo if
] - -N\Lyou have to pay.a great deal of mongy -to breadcast:. Bqt there hav beem
further developménts that make TV .an eveh more practical possibility - b
% for example, vcable telev\slon w1th cértain channels asslgned to education’ \
& Cem @'.a « ~ . AR 1«-- : ’
Wo- v ,’T-“;. ‘”‘ %’ , ‘:’ ""V . ‘ U,._,- - . i "(" ) IS
<y C ~;,’ o b s e AT BRI S B
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That means it ought to be possible to do this at a much lower cost. Then - o
much more material is available than we had previously. It varies in
quality, but there's some pretty good stuff. And there is a general
feeling now that institutions might get together more often and create
courses; this would lessen the expense to any 1nd1v1dua\\1nst1tut10n and
increase the quality of the courses, as well. . . v I
Q: When, in your exﬁerlence did thdlsurge for nontradltlonal study beg1n B
.to be not1ceab1e? , :

‘ Dr. Gould: Well, you may remember that the Comm1551on on Non Traditional \\h\‘.

L Study was created in 1971. There had been a considerable amount of interest

A befere then. T think that what brought it to a focal point was thé¢ work of -

- the British Open University. Everyone suddenly became interasted: in what

was meant by an external degree program and the whole pattern the British’

Open University was- following. What particularly interested me, for

_ 'instarice, was that they were trying to reach out to a new cllentele It

.. was clear to a great many of us that if this were true in Britain, % was
also going to be true .in the United States. The question then was! 1s this
the pattern for us, or do we have to look at a lot of other patterns? We

N

(-4

: proceeded to do that , o . _ ..
t Q“Q
R " So it was about at that point, when the Br1t15h Open University appeared on. - \/
"~ the horizon. ‘There seemed to be a parade of peoplé going to Great Britain

,to see what this new Open-lniversity was. I think that had a great effect
“on draw1ng the attention of the gene W? public to what seemed to be a new -
. approach. Actually, it wasn't new-°at all, But simply was getting more
-« attention than ever before. Therf§ coupled with that was. the realization
- 47 ' that’we were not going to be able any longer to provide the financial
< .- «resources thit meant more buildings for more people, more faculty 'to take’
care of more people, and so fosth. And then our research told us.very .
L & Clearly that one of the.:greatest obstacles to the development 6f ‘the open _
' approach was that, pegple couldn't get to where the learning was going to S
* ‘take place. They couldn™t come to a college or university campus, or 'some- '
other centrdl location; they had to have some 1ng that was convenient, in
their_own comflunities or homes. The interesting- thing was that when we
v began our “studies in 4971, we were all alone; by the time we finished in °
. 1973, we foundbtha%'gdl k1nds‘o£j1nst1tut10ns and people were involved. - <i::>'

.The whoie movement §§¢med to “Rave had a tremendous change during- that time, -

~
o Q: . dén remember read1ng an article in SUNY' .new mdgazine back 6
A in 1 }ch “you wrote abau¥-the need for offerlng educatlon o freshm d
N sophomore students at‘home : ’ , Y r o )
Vo A T e . i
bri Goufa uQes v Ifve always thpught” that *altpgether too mugh emphasis - N
) een olacedgﬁgon the camgus. ¢f "4’ institutidn and on the| fact that '
" - 1 rning only t ce under ¢ertain very carefully conta lled

v . cifcumstances. I've neVer believed that léarning has fo be [limited {to the
‘ - classroom and campus. I've felt®that there are many, ‘mahy ways by which .
- you pick up education. I st111 be11eve that, and I think that we're g01ng

A ] - ~
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to recognize thlb more as time goes on, “not necessarily because everyone

] : wants ity that way, but because it's going to be the only way we can afford
- it.

'No‘; would- ydu place media again in this context, Dr. Gould? My concern

1s primarily with open-broadcast television. Do you see that as being'a

useful component within this extension of 1earning?

i n-
Or. Gould: Well "I think that open broadcastlng is going to be one L\w§,
component. The fact that it has a certain inconvenience built into it '
may mean that other uyses of the media may be either of equal-or greater
lmportance. For exampie, with the creation of courses for television that
be used again,and again, the use of video tapes or video cassettes
would be much more practical for ithe student.  The opportunity for any f
student, anywhere, to draw such tapes or cassettes out of the library or o
-some central source nearby and to use them in his own home, at his own
/ convenience, would seem a méich more likely prospect: for the future than *
to have the student waiting in front -of ‘his television set for a broadcast.
-~ And another way, which is certainly feasible, is to have the student simply
tape what:comes over the air; he doesn't have to be there when -it's taken
 off, and then he can play it back at his own convenience. So there's
\obv1ously an enormous yole for the media to play, whether it's television,
or radio, or.film, or any of the things that are developing. Anything
ey that/makes it easier for the student to learn, both in terms of what kinds
. . - of materials you have and the mgthods of presentation and -- access to it --
I think is v1ta1 to explore from now on. ’ _ ;

o Q In this respect the fact that open- c1rcu1t broadcastlng requ1res a:

. set schedule may be a. dlsadvantage .

Dr. Gould: Yes' I thlnk 1t s a dec1ded dlsadvantage This is why I place
so much Hope’lnfelther the oppprtunlty to record the ptrogram and then

reuse it, or to use cassettes. This is why I am also very much in favor
of the module appranh rather than the course approach. This is where

you -break a course down-in parts and the student can take whatever ,one

v he needs at the moment.._ - <

: . . 1
Q:- Which leads to the inference, that there will+have to be a-much greater
emphasis on instructional design, when you- start talking about ‘creating
modules . , . . o~
Dr. Gould: Some are working on that very approach now. The 1dea of
teams of people representing the academic phase and the skills necessary
E “to thb media -- these are becoming more and more the pattern by Which ,
1 ' teIGV1slon courses or modules of courses are beg1nn1ng to emerge. R
I .
|
|

- ¢ v

Py Q_ W uld ybu comment. about the role of faculty in nontrad1t10na1 study jx ‘

s a sub-heading, their place 1n developing medla materials?|’ ‘
Dr. Gould: Well, the role of the faculty is crucial. It's one of our

i greatest inresolved problems I believe that until or unless we create

the opportunity for faculty to ‘be-reoriented to this whole new style of
. learning, to. understand,that they will have to acquire new techniques-and

and,’

A
< RS . R |
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,\ everyboﬁy | And when you, can bring togethe} a group of MHSFIt ti ns each

. . o .y L l . Y
' . . |
will have a different kind of relationship with students, to have a paﬂt
in building those courses that we were talking about a moment ago -- roles
that they are thoroughly unfamiliar with and a little bit fearful o
until that begins to happen, I don't-think the nontraditional movement is
going to move as it should and as it must. This means the laurching of
‘a nationwide project or program, whereby the opportunity is afforded to .
aqulty all over the country to get this kind of training and reor1entat10n\
hey have to first develop a dlfferent attitude toward all this. .They're- ~
not only fearful of it, because they'’ ré unfamiliar with it and‘don't know;
what their own capab111t1es are, but they also wonder quite frankly about
‘the quality that will come out of ‘this._ Actually, the quality can be what -
they want to make it. But they flrgtﬁhﬁbe td- have ‘some fundamental c .
knfi ‘%dge that they can use. This is going to be a big prgcess to go . o .
- through,- and the sooner can gei started on’ it the bette This, ' A[ -
‘incidentally, is one of the points which our new Council: on the Progress
of Nontradltlonal Study is addre551ng itself to A
Then there is the role of faculty in counseling individuals of all ages ; e
who want to learn mere about somethlng This is also-something the faculty

- are relatively unfamiliar with. We're.talking about be1ng able to sit.déwn

with a student, finding out what his motivations <are, determining what his”
particular neeés may be, trying to shape the sort of program that is best
for him, discovering wheﬁ% the. things ate that he needs, holding his hand “
occa51ona11y when -he's not doing so well. fhis is a whole different kind . S
of function for a faculty member. And some, I'm sure, will have a great ‘
deal, of difficulty adjusting to it. SQme w111 never adJUst '

' Newxfaculty, as-they emerge, should be trained to an understanding of all
this. This means yeaching into your" schools of education around ithe '
country. They hdve a very key role to play, and to my.knowledge, they
have not yet understood that role. - They need to change sufficiently to :
fulfill thé requirements of that role. It's a long, hard pull.. But it's. -
going* to have to happen A . - .

Q: How do you see the consortium &s an organizational dev1ce serving to
extend nontraditional study, and 1n this 1nstance developlng med1a materials?

Dr. Gould: Well, I'm a great believer in the consortium pr1nc1p1e whether '
it relates to nontradltlonal study or anything else. I'm particularly an =~ =~ -
enthusiast of it in terms of what I“know to be the practlcal eléments of .o
“our educational situation. Every institution.can't previde everythlng fbr e ‘

‘e te a total, ypu
1d be otherwmse

of whic 5 ceftain strengths to contribu
offer to the student miuch more than you wo

able to offer

| And if the nstitutions have agreements ‘amgng themselves\ Yolving St
acceptanceﬂ of crédit and the' handling of gtudents from ong institugion - . e
ito another) and they/are able t& |divide up lthe total respopjsibilitids, . .
uhese things can extend beyond the mere acdlemic*side into|

ﬁ 'the admihistrative - "
|drea. .When you get that kind of relationship, you not ondyadd great B
strength, but you also add great efficiency 'and economy to what you* reo . Tt
doing. At least'it's possible to do ‘it tha;.way To me, a multicampus ..~ ° ¢

'unlver51ty system is a type of consortlum, in a way, because the sum of - e b

s . C % ~ i R . L

. . ’ .
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~ _than I had ever expected.

2

the strengths of the different campuses of the university system is .
greater than the parts'of the system. It's interesting to see that - e
other countries are beginning to look carefully at this, too. So I .
see this #s a very natural outcome, particularly where the student has
bécome more and more mobile as he moves from place to place and it

X

becomes necessary for him to deal with more than one institution. It's .

‘like countries that have visas to cross the borders. The student has

got to be able to take his credits with him wherever he goes, or at least

have a place where they can refer to these credits easily.
. ) , > !

Q: Institutjonal isolation has no part in it? .

br. Gould: No. It's something that's somewhat foreign to our thinking, * °

those oF us who went to traditional institutions and were brought up in |

fairly traditional ways educationally. It never occurred to us to even

think of taking a course somewhere else. That was almost disloyal. I '

think this is going to change. Now, we may lose a certain emotional. tie

with a single institution as a‘’result, but I think something else is going

to replace it that may be even more important from an individual learning °

standpoint. , :

- D . . .
The impact of a consortium on facilitating media production is

considerable, isn't. it? .

Dr. Gould: Oh, yes. Institutions ordinarily are unable to do.a first-

rate. job by themselves in:the development of sophisticated materials.

The only-way you can really do it is by having groups of institutions

acome together. I think that: kind of an approach has great strength

academically because you can get the best of a number of institutions.

to concentrate on a particular course development. It's basically the

only way, both for the development of the material ind afterwards for its 3

‘use. You can distribute it much more easily, and it becomes available

to so many more people in so many more places. }
\n: Gould, would you conclude by defining the purpbses of the new

Council for the Progress of Nontraditional Study? .o

Dr. Gould:- Well,!ﬁs you recafl, we had a Commission on Non-T;aditional'
Study which had a two-year life and which fiinally wound up with a report
called Diversity by Design, which ingluded 57 separate 'recommendat ions,

. things that the Commission felt were important to examine and tg do

something abbugj It's gratifying to see that a number 'of these. .
recommendations’are being acted on now, some of them much more rapidly

d. For example, our yecommendation about the
broadening of the oppor&unity for the student to receive credit for work -

i. done. Credit is now being evaluated for students for courses that they

might Have taken in business and industry.

It became obvious to us at the end of that two-year:period that we had
only really made a start. So it occurred to some of us that we should .
have a follow-up and‘create a newgcouncil which, as its major functions,
would monitor what is happening around the country, make this knowledge
available generally, try to separate what seems good.from what is not so

K . 193
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good, see what unanswered questions remain, and then devise ourselves or
get other people to devise pro;ects and programs that would help to meet
some of these needs. The -Council is intended to be-a somewhat indefinite
one in terms of its life. We expect that it will go on for at least five .«
years, which ought to give us a pretty good notion-of what kind of progress
can be made. It will change its personnel on a kind of a rotation basis

as time goes on, so that we will at one ‘time have perhaps a little more
emphasis in one-area, and then it will shift over to something else later,
on. I have great hopes for it. I think it could be a very important
factor in monitoring, in encouraging, in making sure that there is quality.
in whatever is done, and in keeping people aware of the basic fact ‘that if
_we talk about educat1on as an opportunity for everyone, then we're going

" to have to do something about it.

o

Q: Would the uses of media be among its concerns?

_ br. Gould: Oh, yes. They would be very much among its concerns: For

example, one area that we touched on in Diversity by Design was the area

» of satellite broadcasting. I think this has great potential. Nobody

4

{

knows much about it yet. We need to do something between now and about
1980, when we will be able to use satellites in this country. They may.
make a revolutionary change in what we can do through the media, both in
terms of the amount that we can get out and also the costs involved. This
should lessen the cost tremendously. At any rate there are people on the
Council who represent knowledge of media. A
I should empha51ze hoyever, that the media represent de11very systems
‘And they don't represént the contentlpf what we want people to learn.
We're inclined to feel that if we've got television, then we've got-the
whole thing right where we heed it.' But it depends on what we put onto
that television. Only now are we beginning to see how difficult it is to
+do the job right -- the amsunt of time and care and organizatjion that has
to go into a thing like this. 1And when you look at the outstanding things
-that have been done in educational television-of an instructional natune,
like "'Sesame Street,' you begin to see not only what it means in terms of
effort but what it means in terms of cost, as well. Now, the question is,
how much more of this .can we do, and should we do; or are there other ways
to approach this ,instruction? It is ‘questions 11ke these that we need to
answer. ) . . . .

'Q: Broadly Giewed, would you say nontraditional'stu&y is here to stay?’

Dr.-Gould: I'm quite certain of it. Maybe it's.because I've dealt with
it so.much that I have a bias about it. I think it's an inevitable kind
of movement, and not just'in this country but all over the world. If you
read the* report_called Learning To Be of ‘the UNESCO Commission headed by
Edgar Faure,,you widl find that it is almost a replica of our own Commission -
report, in terms of its recommendations. It recognizes from the very start

that the nontraditional, open approaches ‘are the new and proper ways by
which learning must be dlssemlnated from here on.  When you get a country
like France talking about nontraditional educatlon in a nation which has
had the most rigid-traditional system there ever was, it makes you, realize
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that something's beginning to stir. That something is a recognition of
the individual, a recpgnition of his or her nged, and how that need must

" be met*' in some kind of individualized way.

Q: Thank you very much, br. Gould.
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“APPENDIX II -- Maryland College of the Aif P ' .

. THs description of the project sponsored by the Maryland Center for
Pullic Broadcasting represents a condensation of several interviews
- con&ucgéd by the writer on June 13 and 14, 1974, with Dr. Frederiék
Bredtenfeld, Jr., Executive Director of the Center, and Richard W.
.Smith, Director of Development Projects at the Center. R.B. indicates
Dr, Breitenfeld, and B, 5., Mp. Smith. . o )

o

’

I“wonder if you would summarize as a start. the history of the Maryland
College of the Air in, your experience. Did it come out of your ‘own personal
convictions? -4 - . 3 .

: \\ ‘ X “" , - - \ » ,?:‘v B
R.B.: Yds, we in Maryland had the good fortune of building a phys#¢al plant,
‘activating 1t and bringing to life the original ideas.and projects. "That
is a distinct advigzage over inheriting an institution that has existing _
traditions), progr and problenis. . (We made our own problems!) I realized
. that if we\are goihg to use state tax dollars and be evaluated by the
4 legislators| who dole 6ut that money, we had better stick pretty close to ..

. the traditignal and accepted services, ope of which is college education. '

That!s a lot\ easier to accept for a newcomer to our business than an
ily'" project. So, from the beginming, I thought it would be
‘not only for the education provided, obviously, but also -
in helpirng us)\take our place among institutions in the state, quickly.

And by good fdrtune we had Dick Smith already on the staff in another , .
capacity. A\ » ' A '
- . N T

Q: And his cpé&entials in this case for being aséigned to the project
were . . .7 S T '

. 14

R.B.: His interests and his clear background in college and university
work, consulting and fund raising. He knows more about colleges than
most people you and I know.' e

Q; So that you éssigned him as Director of Development Projects with the /
portfolio to concentrate on this, on the College of the Air?

R.B.: Yes and no. You can say that. For the first year, his title was
- broad. He was not goifig after government grants. He was not doing industry
underwriting. We gave him an assistant to set up a business and industry
project, and he.oversaw that. This!idea titillated his imagination, which
is*always an ‘encouraging thing, and one of the reasons for the success is
that Dick was there. With an apathetic guy, it wouldn't have come off.
. !

Q: Were there,any modelsAkhat you had in mind when you set ﬁp shop here?

R.B.: 'No, Dick thought aboﬁg it and, simply came up with the idea of . trying
to Interest some community colleges, and we just blundéred ahead.

i

-«

Q: . So that -in.the main-you have writtenfyouf'own'fqrmula for the College
of the Air. e : "
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R.B.: And.I think everybody should, If we tried the S-U-N idea, or if .
we tried the Chicago thing, .it probably wouldn't work, because we are in
Maryland, in a.different time. ~ :

.
[ N AN

Can you give me an approximate'recopstructioﬁ\éf the chronology involved
in ‘this? ' ‘

R.B.: The Center went on the air in '69." In 1970 we called the colleges
and tried to get the deans interested. Through 1970 they had their meetings
and their hassles and then by the fall of '71, we finally had something

on the air.. ' o : . '

Q: All right. Now, you'came in with your own multifaceted background,
including an interest in education. Did you have any indication when you
came in that there was a body of demand for this kind of service?

R:B.: It appeared to me that American education and the American population
are in a ‘'state that would make the answer to the question rather obvipus.

I think we can go into any market at any time,and declare that we neeg) A
better adult education, better college courses, better vocational education,
and be absolutely correct any place in the United States. '

4 ' ! .
In your judgment, them, it'was not necessary to go out and putaa, finger ' \
in the wind . . o ' ' "'}E .-
|- : > ’ . o " o i *
R.B.: No, I think educators tend to waste too fuch time with thdt kind
of trepidation,. . , o . \ el

. }\1‘ :,"ﬁ # R . "..'
Q: Let's go on into the question of the rdle of t éﬁ%y.ianringiﬁékd
‘such a project into being. There is the alternatlye that it can be done

by a public television station. There is a relativd, of that which is to . .,
have a;statewide authori such as yours, become the. epicCenter.. And then' .
there's the possibility t it could be a university system, such as

. Nebraska. How would you ‘eq¥ate them now as al;ernatives?

R.B.: I would offer, Bob, that the one:thatlworks is the best. Where you /«

have a university that's big enough and smart enough, with high enough ( \>'
commitments -- nothing less than the- vice-president for academic affairs /

who can.pound the president into believing in it -- and where you get that

university to roll, that's it. This state is small, and we had a new

telecommmications plant,’ so we becanie’ the obvious, ones to try to irterest

othérs. But anywhere it happens, I thigk the agency doing it is the best o

‘agency to do it! '
L4

Q: Do you have a formalized Council of Deans? L,

R.W.S.: Nothing is forma®iZed. You get in,touch with a college first
through the President and usually, he assigns someone. . In our case it's
usually the Dean for Extension. %e's'invited to the meetings, and he
functions as your cooydinator. ‘

6.

' Q: You've got 17 colleges in your grobp. Doe$ that mean you've got'17kDeans? -

3
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R.W.S.: ‘That's right. ~41h2& don' t all ‘come.. SlX or 8 zf “the 17 belong -~
to tﬁe ITV groupﬁfor teacher training.” They' ve never béen thoroughly’
.integrated into. the College of the Air operation.. So when we have a
meeting we .invite 10 or 12, and 7 or 8 show up. If you havega free lunch
you get 9 or '10; if you don‘t you get 6 or 7.

- Q: What are their roles in management of College of the Air? _

R r“‘ . L I
R.W.S.: They tell us what courses.they want on the air. They deVelop a.
Iist of six or eight courses, and.we're in the process of making <them. .. L
Also, they go down the list of courses available from the outside and say, .
'Yes, our people want to look at this,!” or 'No". They are fiy ‘contact in .
the college We feed them the ougllne of a course and quite:;often they
say, ''Yes, this 1s exactly the cburse ?e re teachlng "
Did a group of Deans dec1de w1th xpu several years ago that 'We ought -
‘to do .these courses'?

R.W.S.: They are the basie courses ELat have the highest registration/in,/
the fi fst two' years of college . . ./I've been with these guys for three -
‘ years now, and it's a real -ad hoc thtng You call up a fellow at a commnity
college and say, 'Jerry,' they've goﬂ this psychology course on the West
" and he says, ''Is it better than the last.one we saw?'" and I say,
' so he says, ''Go ahead ‘and run it."” That ] all there is to it.,

‘Coast

0 Yo need to get a quorum of the others to approve 1t? N\

4

/T ve never really organlzed it that way.- I've tr1ed not to. o ™~
ever decided how many cdlleges have to approve of it. Practically =~ '
" spe g, though, I would not run a course thgt one of the three colleges
* in [the/ Baltimore area are violently opposed to. They have the most studénts. -

ose a sizeable proportion of my enrollment. I quite often will clear
-those three schools and go. - B

We decided we had SOmethlng to try for originally when Dick. 1nterested
ee large commmity colleges in the idea. So'the first phase was with x
se three leading community colleges. To date, those three have-kind ‘of ;
arter membership. When one of them speaks, it will carry more weight -
a little school g _ o
N.S.: There is no const1tut10n There is no such thing as the Maryland
College of the Air. There Director, there are no officers.

R. W S. Oh I think it's an advantag. We have a total of six schools .
1n% Tee pollttcal/subd1v1slons with three different budgets and three

different, school Systems. They share teachers.
L]

That's a polltlcal victory to get them to do thlS

£

R. WLS;: You do it by never putting anythlng on paper. You say, 'Whose .
i o . P
r‘l. R . .
\

193

1 S - -



. e VA

turn is it te pick up a course?" And a guy says, 'Well, I d1dn t have one
last semester. 1'll take two teachers this semester."
Q: What does .that mean?
R.W.S.: He pays the teacher. That teacher administers the course for the
students in all six of those schools. He is their teacher of record. He's
the guy they call. Now if we started to put all thjs on paper and tried
to ratify it through a Board, it could get sticky. We'd never get it done e
. The teacher of record handles the tests and has the tutoring sessions ’
. two or three’ times a semester at the designated study centers. So’the '
student ecan go in and talk to him face to face. . . . . . {

4

A}

~~

Q:’ How did this evolve? - .= .~ 7
R.W.S.: Like everything, it evolyed the hard way. We started out by.
stafflng every course on every campus. But the colleges in the smaller. °
population areas, with fewer students, they couldn't dfford it, so we ' »
changed everythlng The only reason we did it the gther way at the start. v-
\ ' - was because we were scared of the teachers. We thought they'd flght us’
. ‘At the beginning, we took the rental charge for a course and- .
d1V1ded it among the three colleges that were with us. But nowa?@hey -
each pay us $20 per reglstered student. Ve

A\ R.B.: They're charging their going rate. VOne school.chargesv$i40\and ]
another $160, but they give us $20 They pocket the rest, and they didn't
have to llght up a classroom ; : s

S SR .

R W S - Qut of the $20 per “student we pay ‘the rental charge ‘for a series.
We're, comlng out ahead, right now, except that we have advertising charges
and 1ndarect costs, 11ke my time.
7/ ~_ -
Q: One thing you've been able to do has been to cut back on the number -
\ of teachers involved. As you go 1nto the fall of 1974 you'll have one . N
- teacher of record per course. ‘ ‘ L

R

R.W.S.: That's r1ght . .L. We suggested at a.meeting of the Deans that

they let us hire the teachers. They could name one ef their guys. Then
, we'd service the whole state. But they didn't want it. They didn't want.
~to give us control df)the teacher. They wanted t6 pay the teacher. :

ain what are the res on51b11 ties of - the Deans? C , «
_Q e ; P %\__k// / . '
R.W.S. In-effect, they select the 1list of courses from which we choose.
They approve or get approval on their campus, for the content of the
courses that we purchase or produce. When we go about producing a course,

~ we hire a teacher, he works out an outline, afid I get that outline ratified S
: . by, the teachers from three or four of-the schools We do not get a cdurse
’ . ratified by all 17 schools. You'd never do it. The credits within the

State are all 1nterchangeable, but still we-go aboyt getting the outline -
ratified by teachers selected by the Deans . . . If you get a recalcitrant
teacher -- ‘I've only lost one of these battles -- well, we had trouble with

o _‘;199"
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~one sociology department I asked the!ﬁean what it was going to take to

buy these guysx’ And he says, "Oh, they come cheap. It's going to cost
you -a lunch.'" And they complalned and pont1f1cated but eventually they ‘
bought the outline.

@

Q: Chronologically, when did the Deans meet to plan the Fall Qf"74?

R,W.S.: They actually met in Januany But;there s another step here.

Bout two weeks before the semester begins, we convene all the administrators,
the Dearts, and tedchers who will administer the course 1oca11y We meet
at one of the schools; the lunch is catered. We bring in the on-ai» téachers
from the out-of-state schools fer the TV courses, and-if-the course is one.
we made, then that teacher come So ‘the teacher of record meets the on-air
teachers. We'll have this meetlng just before the fall term, and I'll try

“to double up by getting the Deans to.talk about February. We rest courses

three semesters, and then repeat them. If you ran,them every other’ semester,
you'd run’out of students. A . . .

R.B.: Megrhile, the rubric “teacher training has been divided after a tot
of intrastate hassling 'into two categories -- credit and noncredit. The
State Department of Education feels rather proprxetary about teacher training,
After a while it got'to be a méss. The end result is that teacher’ traifing

‘comes in two packages -- oné bears credit, in which case it is part of the
College of the Air, /and where it does not bear credit, certification 1s

invoived. / ) . R

Q: Of the seven courses you had on in the spring of "'74, four undergraduate
and three graduate . . . S ‘

ith University of
ere were noncredit,

R.W.S.: We actually had nine on, because we also deal
Maryland's Open University program.- Then, in addition
in-service courges, run by the State Department of Ed. [But those weren't
part of the ege of the Air . . . We try to make it-ds simple as possible
for the colleges to function with these courses. The four courses we
offered administratively fall outside their normal procedures, and anything
that falls outside the normal procedures on a campus, God help you. So we
hold meetings for the Registrars to say what will happen. We prepare-a
sheet they can give out 'to every registrant that says who his teacher is,
where his class is, what his texts are. We .also deal directly with the

school bookstore, so the books get ordered. You try to plug every little

gap. This requires us to do a lot of detail for which there's no
compensation. But because we do their work for them, it muxes it extremely
easy for me to get what I want out of them.

—

Q: When -would you have taken this step chronologlcally Wlth the Registrars?

R.W.S.:" We only meet with them ane a year. We met with them_1n February
1973 when we ‘had a very poor registration. We listened to their complaints -
about having to handle these courses, and we took notes to try to make some -

~ changes. This February, we “had our best registration ever. If our numbers

fall off in September, I'll get -'em back together again, and try to find out.
why . . . We work directly with the bookstore gllys on campus. They don't
f1ght you r- they re de11ghted somebody's doing the legwork

L ,200




are 1ate So thlS h1gher -ed savvy is basie in making it go. And each
term sbmebody he trains hasg got to run down every dgtail, bu} that's
where Dick's contribution has made this a success where the pthers
aben't . . . Dick found one term that the professors and refistrars were
actually discouraging the kids from reglster1ng '
recalcitrance of teachers, we're not kidding.

R.W.S.: On every campus where you try to sell television, thert are going
to be professors sabotaglng you, no matter how go d your course 1is.

Q: You see no way around this?
R.W.S. No. As long as you have freedom on the campus the President

can't_come down to the history teacher and tell vlm to stop badﬂmouthlng
the courses. -

= R.B. The very ub1qu1tousness of the op%n -univ r51ty game .. . . the fact

that the worker can get a degree will sepatYate him from that student who's
Tegistering in the gym, 5o that his facerto-fac
with the teacher of record, .or an adviser, more
member who can steer him e1ther to TV or no FV.
who are workers and they 1&e it. It's not bigl

confrontations will be
often than with a faculty
Dick has had students :
numbers, but a beginning. -

R.W.S.: Catonsville Community College istalways doing studies. They've
done one that shows a“n?? gain out of the students. They have recalcitrant /
teachers there bad-mouthing us. Fortunately th administration likes
television . . . They questionnaired every student who'd taken a TV course
at their college -- maybe 250-300 'students. " A Very high percentage of thg@
had come back and taken additional courses on campus So now. they re /|
saying that TV is a recruiter. :

.
]

R.B.: Maybe for the person who's been afraid of educatlon for many years,

. He's ‘ot taking as big a chance if~hs_sneaks to his television set and then

tries it out the first term. And then he gets a B- -pius or an A, and ‘then

‘he screws up his courage to go ahead and register -for the degree or
‘whatever he's after . . :

All right. Now, we' 've talked about the procedures involving the Deans'
council®. . . The matter of promotion: Is it the burden of theAMaryland
Center to do the promotion for the College of the Air courses? ’ b
R.B.: I would prefer that it's the jgy. We promote it. The name ”College

of Ehe Air"' we used just to give this thing a feeling .of tomorrow. There

“has been no piece of legislation, nor has there been an edict from my

commission nor from anywhere else saying, '"We will now move ahead with the
College of the Air." You just kind of creep along and make a fuss when
you-have a chance, and get some publicity when you can. That is really an_

important aspect of getting these th1ngs g01ng

Q: ‘But the mechanical function of gett1ng out promotlonal brochures and °
so on; has to be dong by the Center. . :

/
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-R.B. That's r1ght : ) , : i v

'g:- Do you expect that the 17 collaborat1ng colleges will help by
illboarding things for you? - ‘ ‘

R.B.* Ult1mately. They post notices now, and théy're doing what they’
can now, ' ) e .

’

Q: For the student, what must he do to register?

-

R.B.: He registers at the participatfﬁg.collegeiof his choice, as he
would register for anything else at thatccollege

Q: He could do it by mail, or must he go in person usually?

-

"R.B.: He could do it by ma1l , We receive dozens of telephone calls arouﬂh
: reg1strat10n time each term, r1ght here, because we promote College of the .

Air on our air. (And this was after someatr1es at newspaper and radio ads.)
We finally realized that those who are watching can get a UHF picture and
they are probably the best target audience for noncommercial commercials.
And we get our bést pull from our own on-air sppts. Therefore we get a
lot of registration questions. We say, 'Where dd you live?" Then we find'
it on the map and we say, "Call Irv Schleeb, Registrar, so-and-so college
And after that he's on his own. : , :

Cah we talk about the cost to the. student9

R.B. B He pays standard tuition as charged by the college at which b€ is
reg1ster1ng -

Q: So that it may vary, although they are almost all,publlc institutions,
are they not? .
L4
R.B.:, Correct But since they come under different pol1t1cal subd1v1s1ons, -
their tuition charges are not necessarily the same. I have an idea it's
a very competitive little game, thdugh, because the counties'are so close.

" If one school were markédly under another, you'd see what would happen .

When we started we 51mply had-the colleges chip in and pay for the rental
of the lessons from Chicago or New.York or wherever it was. -And we provided
everythlng.else as an indirect cost here Now we take a piece of the.action.
&
And the $20 for a registered student helps you pay for rentals of series’
produced elsewhere? * I . >

R.B.: Yes. If we had a real cost aud1t done, Dick's t1me, SOme prifiting
that we sneak out.of another budget, and all this other stuff, I'm sure »
it would be a loss leader, and a valuable one. ‘ ~ "

Q: Right. “ So at.the moment 1t would be d1ff1cult to arrive at an aggregate |
cost to the Center for what College of the Air costs it in calendar year j74.

D A / ' ' . . ,
R.B.: It is such an integral part of what thé Maryland Center for Public
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'Br%adcastlng 1s)and does, ,that to take it apart or to 1solate it, to try

to detennLne cost would be 1mp0551ble

Q: Have you had an opportunlty to do anythlng on the demographlcs of the i

students? y o ' :
% : . W

R.B.: No, we have not undertaken that k12d of person-by-person research.
But one professor did it once and as you would expect, the students were
older, and more serious about theiry work.} S C ) ' N
%: Whaty in general terms, do.you try to do™n respect to_allocating
roadcait time to College of the Air? Each program is rin about twice,
I believe : . . . . -
iy )

R.B.: Right.- Once in the early morning, onge e1thér in the supper hotr
or late at. night, 10:30 or 11:00 p.m., and, if we can, once in the weekend.
.Not- always That!glves us the best p0551ble spread con51der1ng that we
- provide other services, too.: s

‘ e
Q: So that with some of the courses they mlght even be on three tlhe§,a,/”J(ﬁ

week?

v -

R.B.: Yes. Now, we're under great pressure from some-of our colleagues
to,a1r other things at those times. Spec1als And we can't because we
are comnitted to registered students 'in college courses. L '\ R
: ' Can you tell me what percentage of the breadcast schedule is represented -
by College of the Air? A : .

1

‘

- R.B. I'd say close to a fifth,

Q: The adgditional requirements, aside from viewing, for the studenk~who \
1s ‘regist®red for credit? He has other thlngs that he must do? A
R.B.; Yes, and in a way it depends upon the COUrse. "But basrfally he has \ ‘; T
some kind of workbook, he has a professor that he can talk to.! In most o
courses he has that professor plus'a talk-fest or discussion group, and ~
of course, he has to perform on an examination. And in v1rtually every.
case -he has at least one paper to write. It's remarkably traditional.

The one thing that we are doing is letting them stay home for’ this lecture
finstead of g01ng to class for it. S

o :

The,phone phase of it, the interaction, has it become unlform that
each of the courses w1ll have a teacher of record who has a telephone hour?
. < / LS )

"R.B.: Yes. And that. teacher of record as Dick sald comes from one, of
- the part1c1pat1ng schools on a<kind of an 1nformal/ba51s

.‘g: But he doesn't get anything from th&- -Cénter for dolng that? “It's an e
arrangement among the cooperatlng colleges o oo o e

R&B.: He just continues to earn a salary from the particular college. 4
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And perhaps they give him one course less that term. * I would tend to doubt
it. I think this is st111 small enough so the guy Just may go ahead and
say, okay, I1'11.do it. )

* Qv And have you had’ any indication of whether it's a well subscrlbed aspect T
-of the serv1ce'> .

~ R.B.: Sure. N y | - ; ‘ ‘

Q: You've had a Very good‘year in terms of cre and registrants,

R.B.:. Yes. In number we're over 700 credit s udents We started out

w1th someth1ng like 200 And 700 people aren' tovery many, perhaps, until

you put them in a classroom. Often it tlrns out to be quite a lot of people.
We know that they perform generally bétter than the classroom student .
hmotlonally, we find from those who try it, that.it's perfectly acceptable.

‘It turns out to be remarkably e the.education we've always known. “It's
hard, it requires paying atterftion, it's sometimes painful, Instead of T
51tt1ng ln a classroom, though you Te 51tt1ng at home

' ! ‘ \
To your knowledge there's no sense of deprivation as far as the ' o
indfvidual at home is concerned, no- sense that he lacks Jan intimacy, for
the teacher isn't there? ; o 1 o

R.B.: No. I don't think there is that deprivation. However, if somebody \
Were to say that they wanted to have a College of the Air through which =~ .
someone could go all the way to a degree, I would prefer using the Colleges .
" of. the Air for only a certain percentage ofswork. After all, it's 1mportant
\ to go through 15 weeks, in certain types of courses, with at 1east4e1ght .
other people, to hear the little fat lady talking about her, belief about--
English Literature and the little gentleman who never says anything, and-
when he does he stutters. I think that's important as part of education. |, :
But ‘you can do, maybe 30, 40, or 50% of your work at home, just saying, B
damn it, I'm golng to understand this if ig's the last th1ng I do. N Lo
N oo
There's the question of course production, Wh11e we touched on it
briefly, the procedure, I gather,”is that the Council of ‘Deans will .decide
‘that a certain course should be done. . Is it the Center's prerogative,,
then, to find a man to do it? . : ' o - o

ot
»

R.B. Vo. Tlmetable a51de actually they “dont. We, are going to produce

two a year at about $40, 000 ‘each. So there's always one in the studlo,‘
there's .always one getting ready to go in the studio, and there's a1Ways

. one under exploration and early script stage So, you see, we're &t = . . .|
least three courses ahead. It isn't just, we11 "what w111 we prdduce ‘ T e
tomorrow?" . The Deans decide what courses. ;Nil go through' that calendar. B

They will decide, with Dick; and, by the way, Dick takes a: 1eadersh1p role
~in these meetings. He calls the meetings and he says, guys, here's what

we have to detide. One-of thé things they will deolde for. 1nstange; s . T
. how big the committee should be for a/g;vén curriculum. //// .
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Q: Let me interject and ask, by whom are those committee members paid?

R.B.: They dre paid- by the Center for those consultlng hours. It's not

.really all that much money. But we want them to feel they're doing a job

>

and not just going to another conference. .
Q: And out of their work comes an outline.

R,B.D-Qes/, And then, sometlmes we hold auditions for the on-air professors.
You usual¥y get four, five ot six who want to get into this, who have heard”
about it and. have called Sometimes there is nobody, and you have to scratch

-Q: In whlch cdse the scratch1ng is done by . . .?

R.B.: Dick and the Committee -- and the producer who by that time is in .
on the action. The final decision is the ultimate respon51b111ty of that

“-producer, who is assigned by the Center. “The producer is smart enough to

know he'd better take Dick Smith'€ advice ‘seriously and get Dick ‘Smith on
his side,~no matter what..-And'both he ahd. Dick Smith are smart enough to
know that if the three or four guys on that curriculum committee are not
interested for some remson in a certain person, they'd better abandon that
person or live with a specific kind of a problem. So far, in three courses
we've done well. It's thdugh to pick people -- especially before the fact --
but we have done very well, considering the variables. Then we get that
teacher, paid by us, to take a germ off and develop thesactual course and

do the. studlo work. In some cases that will be the same teacher who does
the scripting. And in some cases- the same person will do the guide. But

it is not necessarily all the 'same person. Because 'in-one case, @or
instance, we might use an actor for the on-air stuff S \ : -

_ So far,_lnﬂtﬁ“‘courses you' ve produced though you ve used actual f .
" teachers. , , y
. . B : N . . . o T A} o
"R.B.: Actual ptrofessors of those subjects. . -
Q: ,And.the three courses you've done were . . .. .. *

R.B.: Biology, English Literature and Sociology.
) - Lo
&bw'there is that point, then in your procedure where décision-making .

" comes to the producer assigned by the Center for the course. With the

R.B.: Right. = R ' N

qualifier "that: he has to relate to both_ the Soc1ology committee and Dick
Sm1th )

e

Qﬁ By takxng over a’television teacher's time.for one term ih order to do
e

studlo phase that becomes a budget tem for the Center?
Q@s&"‘u .. Ry - * .

R’B. R.B.: That's correct “lhat"s part of the $30 000 $40, 000 cost '

We're talklng about soméwhere in the V101n1ty of $40, 000 for 30 programs
t t run 45 minutes each? et X , T
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R.B.: Right. ) ' o T,

And that cost doesn't include the Center's participation, in the sens€
that Dick Smith's time is not prorated? - :

R.B.: That's correct. All of Dick Smith's time is in 6ne division,  The
- §40,000 is in the programming division, which is- another one. Script writing
is included, I thirk student guide is included in the 40, and payment of
the script writer, and of the on-air talent. Dick Smith's development
time, and the incidéntal costs are somewhere els€ :

Q: All right. So it becomes possible to prorafe that_$40,000 across the

30 program units to see what your average cost”is. The difficulty with
~ that is that it dpesn't reflect the real . ’ R

. ? B W

R.B.: All the pevple, directors, lights, the rental of the studio . . .
That's not included. So you could probably call it an $80,000 project.

In the 40 is the lumber, it takes t9 build a set.- But the set designer's
already here and the carpenters are already here. ’ :

_ ' . § i K
Q: The out-of-pocket cost. That does get you, though, a videotaped
course, a guide . : : )

R.B.: And over a 10-year period, with X studerits per term, just think of
what education,is going to cost or not going to cost.

Q: Now, tied -into this iS/%hg questign of the Center's philosophy on design.

We certainly s€e with the British Opeh University and.the State University .

of Nebraska project an intensification of the design process. There are a

lot more people now being hooked shoulder to shoulder in a procedure much

more intricate than when I was producing. How do you feel about the values I
and -the disadvantages of that? : - B

R.B.: I think what you're describing is great. A year's research, large
committees, then the piloting of & certain number of programs or one ,
program, field testing, and a hefty development_phase. In Maryland, though,
we are working in a political-pragmatic mold. Within the bounds of academic
and moral integrity, what can we do to help higher ed and help students?
And when we get-a teacher who's been teaching it in the classroom and
willing to give thi% a try, we roll. There are some things to clean up

and change, granted. Theye ‘are curriculum committees. But that .whole
year)that C.T.W. does and S-U N might do, we don™ do. -

Q: /For the time bejng then, a more cohcise'approach to. course design seems
‘to_be where you thj ou should be. : : '

R.B.: We call it the ”Quick and Clean'Method". i L

Q: Clearly, the College is in effect a loss operatidn for you:
R.B.: Right. But so is a production of a series called "Maryland Weékend,”
which we produce. So was ''Hodge Podge Lodge," before its extra-state

N
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distribution ended up paying for’it. So are all the other things on which
we spend’ the mofley appropriated by the General Assembly or given to us by
the Corporation of Public Broadcastlng toward providing services for - .
Maryland. This is a vital service and no different fron news in depth and
a documentary® exploration of the hospital scene, or the Gerieral Assembly
or the covering of a symphony. This is h1gher ed. It's very important that
‘we dg this. ) : .

%; I'm wondering if‘we could just insert what the cost is in your current

iscal year. { : S
] ) ) 7 . ‘ '1/ - .
R.B.: In the fiscal ;EHr:just ending, and this would have to be a gross .

estimate, I would say that $150,000 has been put into this project -- gut
of a budget of $4.5 million. It would seem to me that there would be some

among high®r education enthus1asts who'd ask, '"How come we're getting. so . RS
little of your budget?" ' X - : , vy
——— j.', * .
%; Let's talk a ‘bjt more about, the option wh1ch the, Ch1cago v college . ..
s Iong since brolght into being: the actual offerlng of .an Associate ~= i N

in Arts degree through’ telev151on ¢ .

R.B.: Or Bachelor'!s. That would take the dubblng of the Maryland Center

not only as an educational institution but as an accredited academic
institution ‘with some very strong. academic properties. I would like to’ see

it happen in the state, but by then this institution, I hope, will Be the
Maryland Cgnter for Telecommun1cat1ons And the College of the Air division

or department.of that telecommunication center would by then, I hope, have

ties so official with the University of Maryland and perhaps the state
~colleges that it would seem quite commonplace If it doesn't happen, though,
it won't bother me. . ‘ - \ .

Q: You had sai# earlier that you didn't feel at this point that it would :
be a'good idea for a student.to get a complete degree through television -
and home study.

R.B.: Firstﬁ I don't think it would be a ‘good idea for the Center to be
accredited now because we're threatening enough to existing institutions.
Secondly, I don't think it would be good for a student -- jalking completely
in limbo now -- to earn a college degree through 100% solitary effort, plus
a few phone calls. I'd have to go along with those who feel the warmth of

education -- the human warmth of education and -human transfer -- is part C .
of theAexperlence 3 : 7 <l
Q: Do you see the role of the Maryland Genter shifting in the next year =

or two as the pivotal organization? Do you anticipate ary differént kinds
- of responsibility within the framework of the College of the Air? Any
changes that you want to institute?

R.B.: No, I would say not. Right now ‘we would like more students, more
¥ ‘enthusiastic colleges -- or the same number with a little bit heavier input.

Q: In a letter, Dick Smith talked about the importance of executidn.rather
. 4 pudm N ' ' s R . ) , R 't\
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han.innovation. And he went on to emphasiZe that one of the objectives ) .
was to makesTt as easy as pasgible for everyone to administer. Cledrly '

e of the ways you can make it more attractive'to -the institutions -- T
fpr Center to simplify all the processes that are involved<\Is it SR
aip) to infer that you plan to «- if apything -- Jnerease. that service as

applies to' new_techniques for facilitating regjstration? ¢

- R.B.: Yes. There are two issues there. On the first one there dre two
. -tﬁ}ngs we can do with televisidn. One is to do things that we haven't : ,
. been able to do Before, and the other 4is to dg better the ‘things we have - o,
done before. We've chosen the latter with theé College of the Air. We
don't pretend to give you 4 new way to learn. We give'you the old courses
taught mor¢ efficiently, we hope, than in certain musty classrooms. And
here it is in your own living room. And we don't pretend to saf if you
stand on” your head and put the speaker under your pillow; it's a -whole
‘new game. It's the same old thing with a new way of distributing it . .
The other part:of the.question has to do with the services we provide
¢ for colleges. And the college is apt to say, '"Do wé get any publicity? .
What will it cost us? How much manpower must we put in in order to play T
_ your game?' And if we can say, 'You get a lot of glory, you get some .. "
R - money, and you don't. have to put too much bureaucracy into it,'" ‘that's
: * when they want 29 cooperate more, and it's very understandable. » -

Q: \Let's talk briefly about the thstioq of television teaching talent. .
g What is your dwn view about the so- alled "talking face' school &f production?_

. R.B.: It depends upon the face, Bob., One of the things it's always fun to
do 1s to say, "Is an actor better thah a content expert, or is the talking
face worse than great visual techniques and split screens and blurry
transitions and green goblins?' It simply depends on what you're teaching,

-to whom, ‘under what cohditions, with whose budget. James Bostain is a
terrific talking face. I know of a few content experts who hardly have a L
grasp of the language, insofar as oral communication is concerned, and

" they're geniuses in their own ways. (Mr. Einstein was not a good teacher,
I'm told.) When I'm teaching third-graders, I'm apt to build a Iittleino?é
color and music and fun than when I'm teaching adults. And when I'm &
teaching computer technology I bet I could put a talking face there as

, (”/ﬁ_—long as I said at the end of every program, ''You're apt to get a b%é;er job:

when you complete this course."
C e : 4. B

Q: So that the talking face per se shouldn't be ruled outX , N

'R.B.: Some of them are great. o , N r ¥

Q: What is the’ Center's feeling about bringing courses in from other
places, as opposed to producing your own? You mentioned the fact that
you're producing two a year. :

v

o . R.B.: We consider that a heavy load, given the cost. It takes a full-
time producer doing just that and nothing else. +In the start, we brought”
- them in from Chicago and New York. The ones we produce are more modern.
They're in color, and ®hey have certain advantages. because- they're new.
. N ' RN .
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’ %%:' So that if anythlng, there's a need for a SOphlSth&ted hyperactlve
T _ . 6 .

v

We would like to share ours with others. We would hope S-U-N and Kentucky
and anyone else would share with us. We would lqok for a college ITV. o
clearinghouse of some kind. Many of these basic Eourses are so universal, P
and we should get 1nto the: trading game.

okerage .

R.B.: Excellent;, . . L ‘ SR
1. As you go forward with this, would you have any hope about increasing -
the student's opportunity to 1nteract w1th teachers or with other students?
)

e R B.: It depends upon the course. I* think some courses require a lot of

Hlscu551o and the listening to other opinions. I don't need it in

teaching and learnin algebra. I think it's essential in some of the

softer stuff. Even in.some of the arts, I'd want Students together more

than 1n other subJects . So there's no universal answer. - : .

s ’ - o, . i

Q: No, but it .would be desirable, if I read you correctly, to try to v T

increase student contact with othet students, depending on ‘the course. - s
e . .

R.B.: De dlng on the course I don't want to be on'either platform --
telev151o ~doesn't turn out automatons. Nor do I want to be on the other
platform which says if you never see. another human, you can get real

- educated. Somewhere in the middle is what we're after and in foday S S e
market there's not enough telev151on -

" Let's talk about the matter of personalities as they fit into the
structure of something like the College of the\Air, the people who are. v
involved in formulating it and bringing it off, mﬁnaglng it. It seems to
“me that it becomes absolutely essential that people of real skills do this
sort of thing, or else it won't get done. R
R. B Yes, I think we've dlscussed before the force of a large personality.
\\All of our business leaders, our great ppliticians, our m111tary ‘leaders,
and our great artists -- when you get to meet them they are generally not
wishy-washy personalities. Wheén one is going to set up this kind of .
thing, I believe the polltlcal resistance to it -- political in/tfle
institutional sense -- is so terrific that you need fiyst the prime-mover -
-- that is, the budget and power -- administrative power.. A big personality.
Not just somebody who waits for a knock on the door.or puts out a brochure
and expects that to do the trick. Then you need the kind of person Dick
Smith is: somebody who's so savvy about how colleges work that none of
these things about bookstores or dilatory professors comes as a surprise. '
And thirdly, the teacher at the base of the television course may not be k\;’
on the air. But at the base of any project of this kind there's got to
be a good teacher. .

. : _ N . :
*+Q: You've mentioned before that this is, in a h:}& a political process.

, e _ _ ; -
R.B.: Yes, it's a political adventure.. We're trying to get institutions
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that have: not h15tor1ca11y worked togethef“to work together. To get
those institutions to shake hands and not be tdo provincial or jealous
‘is a political exercise. That's the biggest hurdle in setting one pf
these things dp. ) - - ;, ' o .
- -Q; People express concern -about the acceptance of ceurses by 1nst1tut10ns
;And that has of course built into it the question of credit transfers.
Have you found that acceptance is a major d1ff1cu1ty°
R.B.: It'sa d1ff1cu1ty, but it's not a haJor d1ff1cu1ty Remember, *
we're in a. small state where we have a lot of institutions, bpt they are .
somewhat’ close, if ¢nly geographically, and they, are not too diverse in.
educational standard. -I think we are entering educational .€ra in which
| the demand for low cost education will be so grzgt that any. institiition
will be willing - more than in the past, perhaps -- to give credit fer™
4 . something that ig/available. It's cheap and it's avallable - And :
Tt reasonab y good, of course\ - —

. o .
“ - - . - . 3 »

R Qs There has bgen another problem area mentioned. It has to do -with
b |. access-to teleyision, the studeqt's ability to“find the course on
o :  television whe he needs it or wants it. There is a necessity for a fixed
" sghedule in broadcastlng Does open-circuit broadcasting pose inherent
problems for 'the 1nd1v1dua1 when in p01nt of fact you are trying to make
1t easier for him? - . Lo
/ ~
R.B.: 1 thﬁnk that the same argument applies to K through 12 classroom
te1ev151on where we're now in an interesting little-baby stage of education
Via telec unications. So these fixed schedules and access are problems;
but this is to my thinking, the first step' toward the day in which the
student yill dial up from Compute¥ Central the lesson he wants at his place
of lesson receipt. So while I agree that that is a problem, I offer that
we shou}d go full steam ahead in maklng gourses; getting them on tape,
getting/ people accustomed to learning in different settings and getting
accred%ted ‘through institutions that they don't-happen to be attemding-at
that moment and putting up with the difficulties of schedules

Any problems as far as you're concerned in motivating the public to
recognlzlng that through television they can get a more formalized education?

R.B,: Yes. "I think it's a problem, ‘but we don't pay much attentlon to it
5§cause it would involve a heavy mass advertising campaign to try to beat it.
o To me, the existence of a successful project can't help but attract more.
* and more attention. e

The matter of transferability of cred1t seems periodically to be a
zard. Have you found there are any difficulties with that? |
- R.B.: Well, sure, Johns Hopkins is not likely to accept a course from
lech college Here in Maryland, Johns Hopkins is just about the state
leader. 1$Fut that'll happen without :television. As with so many other
thlngs iny educational television, we find ourselves fac1ng an old problem

‘and we tend to say, "And that's why telev151on won't work " Well, we've ,
: ‘/ / . K A
v oo v v' / % ‘ ’ . ) N 2 1 O / » v
o : . ' 1
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beenAstfuggling with Cf=d1 ‘transfef roblems without television. Se,

. the addition of televisfion eally doe sn't ‘change that too much.
R ‘ \
. : Q:"And are you finding that it's fre 1ng up at all?

»
.

R.B.: Yes, in Maryland|you ge¢t those deans together and say, "Look, if .
you'll all give credit for thi course, you're going to make the w0r1d a
lot easier.'" The Generpl Asse bly in'Maryland has recently passed a law
that helps colleges exchange credits a little more easily. If I'm a dean ™
: and I see that Eou're al reasonable dean, then your Zoology course must be =
e basically the same as my Zoology\ course. And after my Zoology professor
says your Zooldgy professor's really not a bad _guy, and they get drunk
{_)” once together, all of- al’sudden we| can exchange’ credits. And that's the
political thing that I

bout the duestlon of ‘facuity roles and their
. .. I've been wonderlng whethes there would come
L " 4. a time when the young flaculty member who was raised on '"Buffalo Bob' and
""Captain Kangaroo" and-jnaybe Pinky Lee wouldn't feel that- teIev151on
e really wasn' 't that bad. What would your forecast be?

Q: Inev1tab1y we talk
resistance to te1ev151

R.B.: I would agree w1th that, and I'd also say the demand for education *
1s going to be great. Our colleges and universities are becomlng either
too big to educdte personally, or too small to be economically viable.
-We have. empty dorms, and we have some marg1na1 teaching that's getting
worse. Our ‘standards are-dropping. It's just a very sorry educational
scene. I think the problem of resistance will evaporate because people
will demand more and better education. They won't care where they get
it, how they get it, or under what conditions. And that's why we in
;educatlon should be dlgglng those trenches now. We should be producing
those courses, storing them, sending them through cable, putting them on
cassette, putting tHem on the shelf, and just getting ready for that ;
revolution when the.peopke say, ”Enough' I want to learn basic grammar
and you better giveiit to me or I'11 get sOmebody else to be superlntendent
of schools " :

e,

- Qs Meanwhlle, in te%ms of~accommodat1ng the teachers who have a part
‘ " in media materials preparation, how do you feel new about extras --
whether they should be given a piece of the action?

R.B. Yes, I have strong feelings that are maverick, I guess. The true
teacher is more like a fine artist than he is a consultant to a management
team. - The real teacher wants to teach. If he's being paid $12,000 a year,
which is not g lot, it would*seem to me that he'd be just as anxious to
spend that $12 000 worth of 'time making it for television. If we play it
for three years; I don't think he should get an extra. $2500. I think he

. .should be very proud, and we should gll give him a good round of applause,
and he shouldn't worry about being o%t of work because his tape's being
played somewhere else. I would give him the right to change it, if he
thinks his stuff is out of date and he realizes something newjhas been

' invented. But there-is no "action' in education. Nobody is making that
profit that he should get a piece of. And.it seems to me to be a vestige

foe

Q : ' ‘ | ) 2:1]‘ . - | L .




from the commercial world, where there's the suspicion that management '
. is taking home 6% of the gross and the talent is not getting anything.
- We in/education are here to help people, so let's get on w1th the job.

Q W uld you see- that the faculty, in time, should be given the same Kind
~ of peer credit from television recording as they would from publishing?

R.B.
to

th

Q:' In the category of problems the f;mal one would have to do with rights.
In/ the case of the College of the Air'in Man , the Center has the rights
tp the courses" ' :

More, yes. ' Absolutely! Publish or perish -- somebody gets advanced
11 professor partly because he made two television courses last'year? - -v
think that's absolutely right. It takes a hell of a lot more work -
writing a textbook. .

N

4

/g Has there been resistance to this? ) - ' .

R B)n No. We put up the money ~Who should have the’ r1ghts‘? The piper.

. / ¢ %1 d in the 1n$tance of a series that goes out to Great Plan;s National ‘_.\.
/ structional Television Library and is leased-by them to other places and
~ there'$ a royalty/ the royalty would then come back to the Center"

R.B.: Yes. We have 2 deak w1th each professor. We say in the contract
if hls product is ever used for a profit, separate negotiations will take
. place in which you share. Until that time, any money made by an institution
/ for this will be fully accountable to you,. Mr Professor, but will be plow- »
' /’ back money -- money for expenses already incurred.
4 : :+  So that on a use out51de the state wbuld you con51der hat to be
/ : " profit-making? - \ -

R.B.: No.: I mean commercial profit. ‘ o -
! 7 o ’ X % & P
Q: Let naask you about the response to "Man and Env1ronment" 1n S
) - Maryland ,®®ick. . e B
R.W.S.: We trled to sell it to Sallsbury State College I’was not. ° e L )
1nterested in it, One, I don't-think it's very good, and it presented @
some problems,to us in that to make it at all useftﬂ:,‘ you almost have to '
produce 15 local programs, panel shows. And we didn't want to do that.
But Sallsbury was interested in using it «:mternally on campus. The school
looked at it and decided that there wasn't_enough 1n "Ma.n and Er%?‘iromnent"_
to make it worth their while. A ) £ g
- .
Q: Let me sw1tch to another topic. SUNY, when it decided to, do a
University of the Air, had a director for the prOJect who was. part of
the central adnumstratlon , N

v
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" R.W.S.: No,

R.MW.S.: Chicago TV College | - . R

Qe 1 eee. ‘ 5»

h\y ‘ . " [ 2 -
R.W.S.: But the teacher-training courses of the type we had last year will

213 IR

R.W.S.: That's right. : N
Q: Now, in yourx;%se do you have a director?

donth have any officers. As far as the state or any
nce , there is no Maryland Cellege of the Air. The

institution. is

“only-way that exists is §n our press releases and our catalogs. It's

never been authorized by/anybody; it'"s never ‘been approved by any board.
We simply went to thelcolleges, enlisted their cooperation, and began
working. - This means that there is no formal director, and when we sit
around the table, we sit around as a group of equals w1th a sort of
comaraderie, rather than any organization.

: And the council of Deans would recdgnize ‘that you yourself have a staff
role at the Maryland Center but it is not str1ct1y dlrector of College of
the Air? : - 8

R.W.S.: That's. rlght o L PN B

e ————— v .\’. e - \

Q: Well that's a very 1mportJnt point to make, because it's part-of your
same pragmatlc approach. And do I infer correctly that .there's no immediate «*
plan to give this a more formal structure7 - o

R.W.S.: No. We just intend to enlarge 1t w1th some additional schools as ,

- we get 1ncreased covefage in the state. But at this p01nt we see no reason
_ t9 change its mechanlcal function.

.,

Q; Let me $alk about‘the fall of 1974. Tell me what changes you ant1c1pate_

For example, let's start with the courses. How many undergraduate courses
will there be? . : .

R.W.S. There‘ll be four.. Ed Psych, Sociology, Amerlcan Hlstory, and

Astronomy That's*a SUNY course, by the way .
Q: Tell me about the Ed,Psych. Wher$<i§\that from?
R.W.S.: Chicago. - B

g_ The Soc1ology is your own?

4

R.W.S.. nght

*

Q: The H15tory7 - = -

Q: W111 you have three graduate or teacher- tralnlng courses .in add1t1o97

R.W.S.. No. Not thls,year.nvEd Psych is a teacher_tralnlng course.

[
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. not be around. We will also air two Open Un1ver51ty courses, for the
Unlver51ty of Maryland '
Q_ Whlch ones7 PO ) . . L .
R.W. S Urban Development which is a junior-senior levél coursé::aﬁd*the
. Humanltles course, which is the1r most successful one. \
. 'Q: That's their foundatlon course. Does the University pay you a per-
- student. fee on that? - i / - !

-~ -

.

R.W.S.: No, we dQ that . . . We take the position that we work for the
same man -- Governor Mandel. = We' re trylng to service the same people
Xl So,. D1ck in all'you'll have six courses. ) -L ¢ . ‘)//,,
R.W. S ‘ We'll have six courses on the air, that s rlght 'And we should s
enroll somewhere on the order of 700 students in those 'six courses.

\

Q, That's for credit, now. ' ; _ A ‘

R.W.8.: Right. . a - RN \ ‘ K
. . p ., A\l k4 \\

Q: Any guess as to how many add1t10na1 students for noncredlt -- the

aud1tors7 . : ,

r

. \\L‘ o
R W S Well, we. can only tell by the number of study guides that we sell.

: probably sell about 75 study guldes and addjtional study guides in -
each of the four courses, whith would give us another 250-300 students. N

Q: And that costs the audltor two dollars-.

. R.W.S.. Mbll, 1t's g01ng to be four dollars

* -

: 1 see. Will you be increasing or' changlng your hours on the air for
College of the Air? . . R

R.W.S.:  No. They'll be ba51ca11y ‘the same t1me slots

_— %} Do you have a gauge as to how many colleges mlght be cooperatlng in the
’ all? . .
. . L

R.ES.: Yes, we know there'll be 11. A ’ -

T
QA figure has been” used 17.
“n

R.W.S.: The reason for that 1s/éhat when we were munning those graduate ™
eaGEer -training courses seven state schools became involved. When you - T
add those teacher- tra1n1ng things, you get a dmfferent mix of schools and
that boosts the total. - o _ IR

~

Q: Dick, a lot of people will be waiting to see the quality of the materials

o

wme . 2




193
'/ [y * . : ‘ ) - ' .

! oo - . "4u, -
- that come from the State University of Nebraska. Do you find that there are -

material distinctions between what you have done and what they are seeking
to do? oo e ' ’

¢

R.W.S.: I would suspect that their graphics stuff will look an awful lot
better than ours, because they've got the money to spend on it, and we're
~ simply multigraphing manuals. Their supportive material will be considerably
* better. The on-camera stuff, I can't tell. I haven't seen any of it. All.

. I've seen are a few samples of their accounting course, and their one example,
which they refer to as a straight lecture, is no different than ours; and
thePr acting version, which they discovered didn't sell to older 'students,

I didn't like at all. We just don't attempt that sort of thing. I've been
hearing about S-U-N for three years and I've yet to see a student. I don't
~ think they are sure of themselves out there. As opposed to Chicago, which
goes cranking along in a very methodical, unexciting way, but Chicago
produces courses and enrolls students. To me, that's the name of the game. ¢
x f. % .k % % ®

Let's finish up by asking a question as toshow you feel college
- television (as I'm calling it) would rate among the Center's priorities’
(\\ ~ today and tomorrow? . T o
-~ _ R.B.: Very high. I find it easily understood, with an ever-increasing
¢ “iharket, an acceptability, and it's a lot easier to sell than some of the
softer, less educational stuff, We need to help a lot of people -- .
s_and industry training, college training., Let me put it this .
re formal education is a very high priority to us at this
particular institution. Not to the exclusion of everything else, but
1 ¥ . N ' “\_.\ . i

With no evidence that in the immediaté future it will change?. That
g it will lessen? o o ' ;o
: _ P _ . ,
<R.B.: It will strengthen, if anything. - o .o e,
'~ @+ Rick, there are\a number of people around at .stations and in
.Institutions who are _thinking about how do we reach these alternative
 audiences as a furtherance of nontraditional study. Television is in
. *96% of American households. What kind of general word would you have.
for those  people who are wondering about television, about the whole
tired range of questions:, will television teach and so forth? What
kind of summary comment would you make for the newcomer to this education
through media? : '

R.B.: I would suggest that the newcomer take a lessen fronflistory.
Don't even start unless your preszdegt or your ghancellor and the board

_ or trustees have said, 'This is the-ds ion for us.'" Those decisions
- re made at the very high levels. .If the top's not solid, then forget
\\\%ET*\Asiggr, "can television teach?'" thére's a question we have to do

-away wi

Television can not teach. Teacliers teach: o S

> LR - - »
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 APPENDIX, IT1 -- Public TeleV151on Poll P . | P

* Postcard instrument sent Apr11 9-10, 1974 W1th cOverlng letter.

* Mailed tof/ 149 public telev151on station licensees.’
o ‘Returned : 144 (9. 63y

* Qgestlons and Results: : . ~ Yes No

t e

1. We are now broadcastlng collége 71 (53%) 67 &47%)

i

credit courses on TV. o . Al :
Community Licensees - 30 (38.0) 22 (32.8) -
University/College Licensees 27 (35.0) . 26 (38.8) )
State Authority Licensees 9 (11.7) 7 (10.4)
s School, Board Licensees , : 7 (9.0) -9 (13.4) .
e Regents or State Board of . 4 (5.2) 3 (4.5) .

, . ‘Higher Education Licensees : ,
2. We produced (some) (all) of the 41 (53.2% 33
: - COUTS€eS we are now telev151ng4 , 0of, 77)
(Ten licensees reported they had N _—
~ produced all the courses they L ) ' St
o were then broadcasting.) - ’ :
" 3. We are design1ng and producing 41 (28.4%
- courses, but not broadcastlng L of 144)
them at this time. - o ¢
4. We would like a summary of. the T132
L T survey results. ' . : S ¢

* Of the top 15 ‘licensees by 197§ budget four were not broadcasting

- courses at the time of the survey. Two of the four were state _
networks, one was a. communlty station, and the fourth a’department .
of educat1on licensee.. . : . 2

* Twenty licensees 1nd1cated they were broadcastlng courses and e o
N de51gn1ng new ones at the same t1me ' s TS
R ‘Twenty one were not broadcasting, but were de51gn1ng and’ produc1ng
courses. Fourteen of these are university or .college licensees;
four are.ljcensed to commmity groups, two.to state boards of
educat1on and one to a state authority. One can infer that many .
of the fourteen make- use of closed-c1rcu1t d1str1but1on systems

-onnoampus. .. . .

4

* /Among those not currently Hroadcast1ng courses, seven 1ndidated
they either had done so preV1ously or hoped to 1n the future:

Did so in fall,uw1nter_qtrs. , 1~ Preparing openzunlver51ty‘, 1

_ Have broadcast in the past . 1 Proposing to design courses 1

- ¥ Hope to, in the future 1 Prevented by lack of funds. 1
- May be doing so in a year 1 from offering ‘courses -




