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I. Introduction
*

Request for and scope of survey

In March of 1975 the San Benito County Board of Supervisors requested

California State Librarian Ethel S. Crockett to analyze and evaluate

existing library service in San Benito County.1 Mrs. Crocktt accepted

the request, and Gail McGovern, a Consultant with the Library Development

Services Bureau of the State Library, was. designated to perform the

_survey.,

This slilrvey is intended to provide the Board of Supervisors and the

library staff with' recommendations which can be used as guidelines

for planning the future library program for the residents of San Benito

County.

Methodology

The San Benito County Board of Supervisors appoin ed a survey advisory

committee in April, 1975
2 and with its concurrence, work plan was

adopted and implemented by the State Library consultant.
3

<
The following techniques were utilized to obtain data and develop.

4110 recommendations
0

11

1 see Appendix A

2 see Appendix B

3 see Appendix C
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. Written sand verbal communication'witb advisory committee; library

staff and selecte4county residents. ThiS providdd the consultant

with:

'. a) valuable insight concerning -the library and' the community.

b) input for, and reaction to, design of data collection instruments

and other research technicIlbs.

c) regular review of survey progress.

d) regular discuSsion concerning.future activities.

2. A literature search identified items pertinent to the survey,

including nforMation about the library, the community, and

recent research and standards. These items are listed in

Appendix D.

'3. An information needs questionnaire printed in English and Spanish..

This was mailed'to all households in the county and a separate

set given to high school students. The questionnaire provided

opportunity for added citizen input into the planning process and

increased public awareness of the library program. The questionnaire

response'S:were used in developing the recommendations of this survey.

Detailed recukts Qf the tabulated questionnaires are presented

in Appendix G.

4. A comparison of the San Benito County library with other librarieill

and with commonly accepted library standards. This comparison was

done by ielepting indicators of the ability lbf the library to.

respond to the needs of its users. Data abodt thhse indicator's

Was gathered from San Benito. County Library and from comparison
A

group of libraries from similar areas in California.



II. S_ ammary of findings ,and recommendations-
/iv.

San Benito County residents have recognized theneed for and

value of library service for over fifty years. San Benito'

County has a well cared for library and a dedicated li4,kary

director and staff. 3

A citizen opinion survey was conducted in San Benito County,

which showed that the residents appreciate the existing service,

but more importantly, are aware of the limitations of the

present level of service and desire a more responsive ts
ervice

leyel. Evidence of the limitationseof the present service

level was also found by comparing key indicators of ability

to'provide library service in San Benito County and comparigon

jurisdictions of similar size and wealth. A comparisonof the-

service level of the San Benito County Library with commonly

accepted/service standards reinforced these findings.

4

San Benito County must\decide if it wishes to maintain the

present level of service which is not as responsive-to the

needs and interests of its residents as it both should and

could be. Or if it wishes to provide the needed and desirable

level, building on the foundation of. the existing program.

Two feasible alternatives for improved local library service

are presented. The recommended one, Plan A, is based on a

contractual agreement with Santa Clara County for adminis-

trative and bookmobile services. The.other, more costly,

alternative propoSes the hiring of a certified Librarian for

San Benito CounEy'and the County's operation of its own

bookmobile service. I
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In any Case, San Benito County must have a professional

librarian to administer. the library, whose initial task would

be to design a plan to implement whichever of the twb alternatives

is chosen. 'A separate tax 'rate should be set for the San Benito

County Library to support the desired improved level of service.

No library on its own can provide everything. Only through

gaining access to resources of other libraries both materials

and expertise m can the San Benito County',Library offer the

widest range of services to its residents. For Over a decade

California public libraries have'demonstrateh the practicality

of cooperative library systems. Libraries who are members of

'cooperative systems share their services and materials to enrich

the resources available to their users. For those reasons, it'

is recommended that San Benito County join the neighboring

South Bay. Cooperative Library System.

A brief comment'concerning San Juan Bautista; it is Obviously too

small a jurisdiction to provide adequate library service on its own.

It ' hould consolidate its library service program with Sant

Benito County. In addition, San Juan Bautista Library too

should join the South Bay Cooperative Library System.

San Benito County Library would benefit from both.a formally.

appointed County Library advisory group and a Friends of the

Library ganization. 'The former would provide knowledgeable,

Ongoing citizen input into the libraky decision-making process, C__

and the latter would provide awareness and understanding of the

library throughout the overall community.

I recognized that adoption and implementation of the
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recommendations 4n this report will require a significant,

increase in financial support for libraf, ry service. 'Although

in comparison with the present support level, this increase may

seem large, the resulting support level w,.11 be comparable to

that of similar jurisdictions. I tact-Ithe recommended

increase would amount to less than,the cost of luyingone

book per ,citizen each_year.

This report prQvides the basis for planning and deciding the
4

future of public, library service for-San Benito COunty. Although

tie California State Library, sfands ready to provide additional

. technical-assistance,and encouragement, real accomplishments

can come only with theCommitment, Support and involvement of A.

the citizens of San Ben4to County.

D

0



San Benito County

'Location
1

, San Benito Coutty.is located in California's central region;

it irapproximately 100 mires south,of San Francisco, 300 miles

north of Los. Angeles, and 25 miles inland from Monterey Bay. The

county is bounded on'the north by Santa Cla a and Santa trUz Counties,

on the east bY,Fresno and Merced Counties d on the west and'south.

by Monterey County-.

Geographic Characteristics
a

The county is about 1 396"aquare miles in area approXimately 70.

miles long and 20 miles wide. It is spa sely populated with a-1975

population of 19,600. .MoSt.of the4popu ationfin located in the-
.

Northwestern part or the county around the city of Hollister, which

is.the county seat and has a population of 8,575. The city of San
,1

Juan'Bautista is located,tapProxi ately 8 miles west o'f Hollister
1

and has a population-of 1,200. These are the only twaNincorpora.ted

areas within the county. San Benito County topography is chaac\te

ized by broad plains, cultivated rolling hills, rugged mountain p aks,

meandering rivers and streams, .small valley anddeep,canyons.

Elevations vary frorq, 135 to 5,250,feetbove sea level.
\\

Business d Industry

The. major economic activity in'the county is agriculture with annual
A

production of fruit, !grains, row crops and livestock exceeding $35

M4lionrin value. Of the County's 893,440 acres, 570,000 are de-
.

voted to,the 'agricultural industry. Much of the other industry in

the county is related to agriculture (e.g.,cannipg, food processing).

Employment statistics

-see on cover.

1973 show a total work -force of 7,360 with

I 0,



3,500 workers in agriculture related jobs. Other major business

activities include wholesale-retail trades employing 932, services -

690; government. -907, non-agriculture related manufacturing,- 632

and mining - 161.

Local e fonts are being directed toward Attracting new industries:\

to the ounty and reducing h 4ependerice on agriculture ,for employ-

ment:

Several t urist and recreational attractions bring irisit6isto the.

county, he Mission San Juan Bautiita attracts more than -mon
-/people ann ally. Pinnacles National.Monument, a 12,818 act-6 area.

wit1 campin facilities and Fremont'Peak and H011ister Hills Sate

rarks,

. Trans

scen c viewpoints, attract about 170000'6 visitorsannually.

n

Transportatio is automobile oriented in San Benit County due to

'its rural nat re. At present there are no permanent taxis in th

county,-but S -Trans, a local dial-a-ride bus operation, provides

' service between Hollister and San Juan Bautista. Greyhound service'

provides interr gional buS transportation to Hollister,4San Juan

Bautista and Aro as. County residents use air and rail passenger

111*se,-vice fd 1 le in nearby counties. The Hollister Airport, is at

esent sed only ,for general aviation purposes and the Southern

Paci Railroad provides railfreight service to Holster.
II

In 1970 there were ,,bout 640 households'(with an.ave age household

.consisting of 3.34 persons)-that had no automobile, ailable for

transportation. In general this figure includes p ple who are

mnable to drive, have no automobiles or are handic pped.

11



Population

Thej.9-701 ensus shows San Benito County populatio
/.

the foll wing breakdown:

under /18

1u-24

2544

45-64 -

over 65

racial:

'6812 38%

1875 10%

4036 22% , median age

4,

26.8.

3623 20%

1880 10%

18,226

Anglo. 51.0. Sp. 44.9% Black

Jap. .6% Chi. .2% Fil. .8%

o be 18 226 with

49%

female-
. ,,

8994 '9232

.3% Other. 1.5%
.

Am: Ind. .3%.

The majority of-the population is doncentiated in,and near thd

cities of Hollister and San Jup Bautita. In 1970 abdut 13,000

.people were located in the Hollister area and Low in the San,Juan

Bautista,area. About 200 people were loc4ted in the north county

area arid 600'each in the'southern and eastern portiOns of the-

county.

Employment

SanBenito County has historically had a high rate.of unemployment.,

Since the county is a rural agricultural area With seasonal labor,

high unemployment occurs during the month's of the year when crops

are
0
not being harvested on a large scale. Durihg the 1964 -69 .period

the average annual unemployment rate in California was 5.1% while

for the same. peiiod San Benito, County experienced a rate of 11.5 %. ''.\

With the addition og more non-agridultutal related employment, the

county unemployment rate has been somewhat moderated, but still

averages about 91 annually.2

2$an Benito, TrUnsportation Plan, 1972, p. 27.
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The 1969 median family income in San Bpnito County', as shown in the

1970 Census, was $8,940. The 1969 California median family income

was $10,73(i. About 470 (10.7%) ,5f the families were below the

overty level while about 738'(`16.9 %) of the families received

$15,000 or more.

Education

t

There_ are 10 elementary school districts located in, Vopulation
a

1'

centers-1Throughout the county and one high schobl district located

,
in Hollister. There are two private elementary schools in Hollis-

ter. The county hadea 973-74 RDA figure of 4,819. San Benito

County, belongs to a joint community college district; whose campus

is located in the city, of Gilroy in Sa to Clara County.

I)

Of the total population over 25 years old, 9,532 according to the

1970 Census, 5033. people .(56%), has less than a high school educa7

tion. The,remaining 44 %' had graauated from

total were cOl elte gradUa4s.

LoQa1 over ent

San Benito County, a /genera law county,

12, 1874. The cities of 011ister

eral ties, were incorOoratell March 26, 1874,..and May 4, 1896,

'respective the CoUnty BOard,of Supervisors, consisting of five

high sOool. 7%'of the

was Incorporated February

and, San Juan-Bautista, both gen-

elected district representatives, govern the county. The cities

of Hollister.and'San,JUan Bautista are both administered under a -

Maydr-City Council form of government. The county and two cities

formed the San Benito CountyCouncil of Governments to jointly

guide\county'growth and deveiopment.
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IV. Library Service 14 San. Benito County
4

A. Description of'existing:service.-

Background Information

Thetan Benito County Library wAs founded in February 1918. The

Hollister and San Juan Bautista libraries, which were founded in

1884 and 1905 respectively affiliated with the.newly established

county library. *In 1960 the Hollister .and San Benito County j

libraries 'consolidated and moved into the present county library

headquarters at 470 Fifth Street in HolliifeiJ, Although the
A

I 4

San Juan Bautista Library is still affiliated with the county

library, it remains a separately funded and administered

library operation.

Governance and financial support

The library director is directly responsible to the Board of

Supervisors.. The library is supported by an allottment of funds

from the .county general fund.; there is no dedicated taxrate for

library service.

In FY 1974/75 librAry expenditures totalled $42,978, which works

out to a per capita, expenditure of $2.36 for library service and

an equivalent tax rate of .045. FY 1974/75 library expenditures

wer $ 5,786 for salaries (83:2'6%), $6,440 for librarymaterials

(1 and the remaining $752.'00 for oper4ting expenpes (1.760

There are no written library goal or policy statements.



Collection Resources and Services

The library has available for use a total of 47 188 volumes

(46 000 titles and 1,188 duplicates), 72 magazine titles, 4

newspaper titles and 383 phpnograph records. The ,County Library

staff estimates the borrowers' registration file contains 16,000

names. There is no program for removing,inactive.names from the file.

Reference, interlibrary loan and, rear advisory services are

offered to individuals.and visiting classes during the 58 hours

per week (Mon-Fri 8-5, 7-9, Sat 2-5) the library is open. No

specialized services aresprovided either through special programs

or assigned staff to special client groups (e.4j. children's, bilingual,:.
etc.)-

During FY 1974/75 total circulation of.library materials was 56,122,E

of which 55,810 was print material and 312 phonograph.recorls.

.Juvenile circulation accounted for 15,239 of the total (27%). The

library staff answered 8,289 reference questions'at.the libraty and

sent none on for interlibrary reference. The library borrbwed.22

items on interlibrary loan and lent 40 items to other libraries.
'N

Library personnel

The library employs,a staff of five (4 FTE)... Position classifications.

are library directOr, assistant director, and clerk (levels I &

No staff member possesses formal professional training in library

science.

Physical Facilities

The library'is located within walking .distance of the central

business district, sharing a building with the county super-

intendent of schoolt. The building is adjacent to the majority

of county offices. The library occupies 8800 square feet and has

7734 linear feet of shelving. here is seating available for 54.



B. Evaluation of existing service, with recommendations'
1

Introduction

San Benito County Library service, was, compared with that of three

.other public libraries;. Gilroy,.Lake County and Lassen County.

Those were chosen, because, of overall. similarity to San Benitolin

population size and assessed valuation of area served,

Key indicators Of service ability were selected for t1 is study,

and uniform data relating to those indicators .was speci lly

gathered-from the four libraries as well as from the FY 1974/75

annual reports Submitte to the State Library'. Detailed results

of this data gathering s shown in Appendix E.

Services of the San Benito County Library were also compared with

commonly-aceepted standards for library servibe.1

San Benito County can also be seen in the perspective'of the 39

.

California public library jurisdictions serving areas with p pulations

between 10,000 and 25,000. Appendix F is preliminary data tabulated

from annual reports from 1974/75 submitted to the State Library.

iled results of the citizen opinion survey conducted. are

presented in AppendixG.

1
see Appendix D.
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Governance and coma unit'y involvement \

San Benito CoUnty supervisors have.shown t4ir nterest in library

service by requesting this survey, and by many oher,actions over

the years. As with any Board of Supervisors, they haire a great many
-

other concerns as well; the Library is but one of them. This

Circumstance is_aatural to m6dern.government, and is no diEferent,

in San Benito County than in any other._ It is desii.able to find a

way to provide the Library with continuous, broad-based advice, to

complement the overall policy control which the Board of Supervisors

properly exercises with the necessarily limited time it has for

library matters.

A formally-4ppointed adv'sory group would provide knowledgeable,,

ongoing citizen advice to the Couny Li rary at no added .cost to

thecounty. Such a group would allow r resentiition of a diverse

number of interests and viewpoints, and allow the Librarlan .to test.
\,

.ideas a d gain community understanding an efficient\manner. And

1does so without lessening the ultiMat -authority of pe Board of
.

1 ,

upervis rs to set policy approve budget and hire staff.

1

Not,only is advisory group desirable, 4.so the forMation'of a

Friend's of the Library organization. Wh.il- the adV'isory group would

pro3ide community input into the l4brary decision- making process, the

Friends organization would promote increased overli community awareness

and understanding of the library. The Friends would foster a favo ble

climate for overall community support for the.library - its program, its

resources and meeting its needs. The group could focus Cm objectives
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such as the following: increasing financial support for the library,

sponsoring cultural and related programs for the community, stimulating

volunteer service for the library, and stimulating increased%usage of

existing library resources. For specific assistance with the formation,

purpose, objectives and activities of a Friends of the Library group,

thpfollowing source is recommended: Ameridan Library Association.

Friends of-the Library: Organization and'Activities, 1962.
j

..yinancial Support
t.

The $42,978 budget irt 1974/75 no doubt is close to the overall amount

the library canexpect from the general fund. This ds.bedause w.

departments of county- government,_in an inflationary time,,havekto.

.contend for their share of a general fund whose size is limited by

. the rate ceiling imposed by SB If improvement in library service

is to be achieved, without a reduction in the service levels of other

needed programs; an alternative to general fund supportforlibary

service must be found..

The Board of Supervisbrs carl,levy a separaLte tax rate up to $.30. for

county library service, under Rev. &,Tax. Code sec. 2216 and 2263,

and Education Code sec. 27263. Rev. & Tax. Code sec. 2216 defines a

county library as ajttieclad district; Rev., &. Tax. -ode. sec .2263

authorizes.levying a separate tax for special districts if the

district's enabling statute names a separate tax rate; and Education

Code sec. 27263 names a separate $.30 maximum tax rate for county,

libraries. (However, the County Librariam's salary must sti1.1 be

.paid from the general fund (Education Code sec. 27207.)) The

implication of)all this is, that Sani5dnito County possess a

considerable potential for funding improved library service if it

should desire to do so.

18
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Collection

One of the libray's major ,responsibilities is .the development of its

collectionn. Thi involves setting policy, planning, management,

selectid'n, procuement, repair and withdrawal.

Materials selection is an art, involving knowledge of.many factors

and professional judgement-. It shouldnoe proceed by chance or

.personal interest of individual staff members, by written

objectives an policles. Objectives must deal wi the types of

L--Jinaterial's to included and not to be
,Lilirar does n t use these principles.

A plan for col ection development-including objecti 6s and selection

polis must b developed for the San Benito Count Library and
. ..

adopted by the Board of Supervisok.s.2 A careful pla will aid in the

wise expenditure of fund'S. .Community input isvital tO the establishment
,

,
,

of the library's plan; a permanent advisory coMmitteeyorthe
-

San Benito County:Library would provide this needed and valuable
.

included. an Benito County

input to the library director and the Board of Supervi,Sors.

The American Library Association Library Bill of Rights and a

procedure for handling complaints should be adopted by, the San,Benito

County Library.3

The implementation of the plan; i.e. selection and withdrawal of

materials

librarian

interest,

,

is the responsibility of the professional ail;farian% The

has the responsibility of-chobsing materials for values of

information and enlightenment of all people in the community.'

No material should be excluded because of race, nationality, political

2
see samples in Apendix H.

3
Ibid.

19



or religious views Q

4
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the writer. The. library must strive to provide

the fullest presentat an of. all poihts of view concerning the problems

and issues of our tim Materials should be removed from or added to

the- collection only if done in accord with the selection policy of the

library.

9

As materials, selection continuous so should be 'weeding the

collection of outdated d wornout items. The small library must

have a ' ollection that alive, attractive and usable. There Ore

a variety of reasons for weeding - such obvious ones are lack of

space in the ibrAry, ite' in poor condition or outdated. Other

reasons are exp ciallylim prtant in a small library such as more -

attractive shelves for the reader (dreary shelves are a discourage-

ment even to the most enthusidstic user) and efficiency for the

staff (time is wasted searching for materials when items not used

are on the shelves and 'cards on file- in the catalog). A smalsmall`

I ,
.

library must be weeded-and pruned so that the weeds will not oveYrun

it.
ff.

San Benito, County Library should develop standards for weeding to be

based on its materials selection policy when established. Replacement

of items in poor condition should be considered. Removing little used

and obsolete materials need not deny access to them for San Benito

County residents.) Through membership in a,cooperatiVe=library System`"

(as discussed in section V) San Benito County Library will be able to

provide such materials easily and cost effect4ely.

A_seen in Table VI, the percentage of recent outstanding titles in

-San Benito's collection is significan4ty loW.-,Table V - the profile.

of 24 selecte4,suhjects - indicates' only 5% OZ....aan Benito's holdings

were published in the last 16 years.

20
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San Benito should work towards attaining the following materials go-als:

-Maintain a'well weeded book sto ck of at least 2 books percapita

(60% of which

- Add no less thin .17 umes per capita annually.

-Maintain .a periodicals collection of at least 100 titles'with

indexed items retained for 10-15 years and provision for

ld have been acquired within the Jest 10 years).

photOcopy. .

-Maintain a sound recordings collection of at least 2

adding at least 250'annually.

z-Proiride access to at'least 1,000, 1 mm film titles through membership

411
000 recordings

.
in a film circuit.

LOther,forms of materials should be acquired as needed (e.g. slides,

filmstrips, closed circuit television, 8mm films)_

- Access. to larger and more specialized collections 'through membership

in a cooperative library.system and network.

-Special emphasis should be .given to the acquisition of materials

to serve the large population of Spanish speaking in the community.

" .In regard toy the borrower's registration file, it is most unlikely that

16000 San Benito or nearby area residents are currently utilizing the
services of the library. The file should be 'weeded.andkept cut 111,7_,./

so that it would reflect present library use. The same staff
S

considerations also apply here as in weeding of the materials

efficiency

collection.
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Service

In any library, activities should:be designed to facilitate the use of

library resources and planned in relation'to other facilities and

services in the community. San,Benito County should use commonly-
,

acepted standards as guidelines for developing its own library

service program. The library should adopt a written' statement of

service objegtives.

110:
In developing its service objectives San Benito County should

accomplish the following:
.

4

- The library must consider needs of the community-in its program

of service.
-,

-The librtry should establish a varied schedule of hours to permit

all citizens e y access to library materials and services.

- The "library should be able to supply material of.. even the mostN,
specialized nature by us ng its own resources or'borrowing from

another library.

- The library should have a potitive program of guidance to

individuals in the use of all types of materials (through. e.g..
A

'personal consultation, publicity, lists, displays, lectures,

story hours, book talks, film and music programs, discussion

-groups, and other appropriate means.)

°-The library should maintain complete an.E up-to-date information

about community organizations and actively seek to bring library

services to.them. Examples of services are assistance in program

planning, prOViding speaker

displays,-ptc.

discussion leaders., film programs.,
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Library Personnel

A well trained staff is of primary importance. must be qualified to

select materials, to organize them for servi and to help itizensh

utilize/them to best advantage.. San Benito County Librar _ost'ess a

dedicated, hard working, and pleasant staff well appreciated by library

patrons. However, without professiorial direction and leadership not

only are needed prograre (as discussed earlier in this section)

requiring professional librarians not present, but the existing

cannot make optimum use of its very real talents. Sample'job

descriptions for proposed new positions 4nd integration of 'existing
t

staff is provided irk Appendix I.

Maintenance applies not only to physical,facilities and collectionS; it

also applies to personnel. Personnel are the sin gle largest cost-

category.for libraries. All personnel from the directo; on down "must

have their skills continuously updated through a library funded program

of staff development. San Benito County must provide staff development

opportunities for new and existing personnel to, make the most of this

valuable regource. Joining the South' Bay Cooperative System would in

part provide the San Benito County Library with needed staff development

opporttinities.

Physical Facilities

The San Benito CountxtLibraty provides i48 square feet per capita.

Standards suggest .6 square feet per capita; however, since San Benito

County has a Pleasant and attractive fa ility which is a quate for a.

present needs, change is not-ia high ty. When the necessary

weeding (see disCussion on page .TV-B-5) has been accomplished the

7,734 linear feet of shelving providdl will also be adequate for present

needs. Standards suggest five seats per 1,000 population for those

23
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libraries serving populations between 10,000 and 35,000; San Benito

.
-,-

County provides approximately the seats (which seems adequate at

present) per 1,000 population.

./

.4

.t
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C. Description of Citizen Opinion Survey4

Nail Sample

Questionnaires were mailed to all households in San Benito Founty

(approximately 7,600) to determite citizen. formation need /s.5 The

: data obtained,has already been use 'in ,developin recommen

thissurvey; however, be of even more value in fut
^ r

for San Benito County library service.

ations in

planning

espouses were received from 740 citizens (9.7%). The largest responp

me from individdals, in the 5-44 (44%) and 45-64 (30%).age ranges;

Hollister area residents accounted for 77% and Sari Juan Bautista 13%

of the responses.

The bulk

27% profes

36% of the

education,

the_responses fell into the-

ionals; 22% homemakers, 16%

-/-
.

respondents have a high schoo

21% have engaged in graduate

elementary school.

2% of the

/
occup_afictnal C-ategories

lerical workers.and 12% retired.

1 education, 35% Ncollege
,

study end 7 %have fini hed

responses were written in'Spanish.'

to °

Services and programs people would use were' rated as follows:

51% photocopying machines

44% reference service

39% special events' for children and \3./oung people

36% Motion picture.film programs

30 lists ofmaterials-on'various topics

31% speakersor programs on various topics

24%.meeting rooms or local organization use

4Detailed results of this survey are presented in'Appendix G.

5A sample questionnaire is included in Appendix G.
25
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22% typewriteis or calculators .

17% bookmobile stops

Citizen interest in topic427information ranged as follows: ,

41% local history ;'39% crafts; 7% consumer information and 'gar-
,

dening; 34% mediCal and health care; 31% geneaology and travel;

29% news, and current events; 27% home repair; 24% .cookina; 21%

money management, animal care, language instruction; psyctology,--
i 7/

and agriculture; 19% auto repair; 18% games and:sports and

:ecology; 13% religion; and 13% job hunting and sociology.

.1% /.

Only 10% of the respondents indicated- they had not visited 4 public

library during the last year. The remainder pf responses %Verb 1 -6

times - 20%; 6-12 times - 21%; and 35% over 12 times; 14% did not

res ond to this item.

In responseto the distance the ived from thenbaiest library
, .

San Benito County, 67% answered less an 5 miles 17% 5-10 miles,0

4%-10-15 4% ,,over- 15 miles and 8%ndid not respond to this item.

In response to the guestion,concerning how selected topics affect

library usage the percentage

location

Location of library",

Hours library is open

were as follows:
6

Your own magazine subscriptions

Yotr own boOk club sUbscriptions

Your own newspaper subscriptions

.1

POSIT VE NEGATIVE

42 4%

3 % 15 %-

1 %- 12%

r 10 %'

11%

our health 1 4%

ather 9% 6% 4

Attitude of library staff 43% .7%

Material library, as 37% 23%

ility,of transportation 12% 5%

21% 5%

;

Access into library building

6The remal'nder either checked no 'effect or did not respond to these items.

26
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150 citizens took the time to include additional comments of.their own.
.-

9;
these 25% offered favorable comments on the service they now ,receive,

59% suggested ideag,for improved service and the-remaining 16% commented

II .upon the questipnnaire format and content'and personal.reafons for their

limited use oflibrary resources.

a

The following selected quotes were, taken directly fronlquestionnaires:

73 year old retired male

"The library services. in our area are very satisfactory. The

librarians'are mogt cooperative."

34 year old housewife

"I have.found the library not' to have books I'have-wanted)apt

most willing to send .for them for me.-"

67 year old retired female

"Wp are very proud of our effioient library. The staff

always courteous, Well-informed, and willingHpp be of service

if any help_is.needed."

6 year old self-employed male
.

'"The library staff have always been very friendly, helpful and

cooperative to me."

52 year old housewife

"For a small town (county.) library«, -" it is very4eficient."
fin

4r-N40 year old housewife 4Y

"Library staff are very ple9ant, but better trained personnel

could give bbtter service. An improved reference collection

as well as a trained referOce 1" are neededi"

23 year old female winery worker

"Did not know wher 'Library was until I asked someone!"

36 year "old male eacher,)(listed under otheias negatively

affecting his use of the library)

"trained librarian (lack of), Organization of library materials,

27
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children's library aide;(lack of), many outdated and poorly

pared- for rlaterials."-

49 year old housewife (written in Spanish)

"I wish we could have a'ribrery with materials in Spanish.as

other places have."

34 year old male computer applications specialist (written in

*s

Spanish)-

"At present books and Other materials available are a detriLqt

to the-community. An invento r needs to be made considering

local needs and special preferences listed in this survey so

that service may be improved for the benefit of the entire

community, particularly h eh school students and Gavilan College

students.".

42 year old male engineer

"The last,3 times I have travele "'Hollister for library'

.

serves, it was closed. Just don hknow what the ours are.

Apparently-I have guessed wrong, so' gar. Have had to go to

Gilroy because they are consistently ()Pen, and I don't, waste

time and gasoline - and I usually find what I am looking for.

Many times fn using- Hollister library, books are ancient. That

is OK for some things such as ranch buildings, but not Much use

for present technology in farm animals,.and..the like. Provide

more current literature before adding the extras."

39'year old housewife (listed under other as negatively

N. affecting her use of the" library)

-r-
"lack of-current books and lack of staff who knows how to help."

56 year old male manager

reHollister is very, poorly stocked with books, magazines. Very

little information on agriculture /(orchards). 'As a new -resident

I found the library inadequate, d4sappointinq. Nice building,

cs 2 8
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though - but not much in its"

25 year old female teacher

"I usually do not find what I am. looking for and:have just about

given up going to ,the library. Our library is very outdated,

by this I mean most of the materials were published so long agb

that most of the text doesn't even apply any more. We also need

reference materials on the local area, and a cope machine in the

library."

29 year old male farmer

"How.abOdt a cooprative-doxvice with other districts so material

could be ordered, and borrowed from a wider kselection?"

High School Sample

A separatp set of questionnaires (1500) was given to the San

Benito Joint Union High School in order to gather additional_

input for future) library program planning. Responses received

totalled 864 (57.W.

3% of the responses were written in Spanish.'

Services and programs students would use were rated as follows:

49% typewriters or calcuia1ors

44% motion picture film piograms

'39% photocopying mathines

34% special events for children and young people .

27% reference service to locate information

22% lists of materials on various topics

16% meeting rooms for ldtal organization use

14% speakers or programs on various topics

13$ 4 bookmobile stops

Student interest in topical information ranged as follows:

47% games and sports; A6% bow to find a job; 39% auto

repair; 33% crafts; 30% travel; 29% how to manage money;

29
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27% home repair-and ,Construction; 26% newsrand current

events; 25% cooking and your_family tree/genealogy;

23% animal;care;and agriculture; 20% medical and
11

health care; 17% local history and gardening; 15%

icOnsumer information, psychology and-ecology; 12%
4

language Anstructionl 10% sociology; and 7% religion.

Materials available for loan were rated as follows:

44% tapes and cassettes; 41% books, pamphlets and other

printed material; 38%, tape players; 37% magazines and

newspapers and motion picture films, filmstrips, slidet;

28% film_ projectors; 26% phonograph records;,21% masia

scores and sheet music; 16% foreign language materials;.

/15% material for the blind or physiCally handicapped; and
O

13% art prints.

r

Only 18 students included additional comments of their own:

All of the comments reflected suggested improvements; the

following selected quotes were taken directly from questionnaires:.

15 year old female

"The library should get newer, more up-to-date books."

16 year old male

tl

V

My main problem is that by the time athletic practice'is

over,the library is closed. It is also closed weekends and

holidays."
- ,t

18 year old female

. "1. Our library, should have more magazines that-are listed

in they Re'ader's Guide. When I find an article I need

for reference they never have the magazine (especially

30



.science).

2. Books should be updated, most reference books .are at

least, 1Q or more years old and are not that accurate

today."
P

15 year old female

\--

"Students should be let, freely, into adult book section

for school research purposes."

J

31
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D. Comments concerning the citizen opinion survey.

\\
Statistics concerning mail questiOnnaires have shown that they

Ij

are best responded'to eY persons with a considerable amount of,
,.-

education (i.e. even many college graduates have little facility
'4..

.

for writing, and of those who do, few have the patience or

motivation to write as fully as they might speak). Given this

fact as well as suggested ciiteria for' questionnaire design the

San Benito County Library questionnaire was designed' to be short

answer, easy to fill out, simple.to return, sponsored by a group

known-by the community,wand,presented in a context that would,

. motivate the respondent to cooperate in returning the questionnaire.

However, even under the best'of circumstances ',a 10% return Xs

nprmal; San Benito's response was 9.7%. People who do return

them are most likely to be, the less Mobile (and thus more likely

to/have actually received the questionnaire), the, more interested

and the more literate segments of the population.

In looking at the San Benito responses it is evident that the

above mentio ?ed factors had an influence on the results. Even

though the majority of county residents (according to the ±970

census) have less than a high school education, only 7% o he

respondents fell into this educational level. Although 44.9

of the population of the county is Spanish surnamed, only 2%

the responses were actually completed in Spanish and only 16%,,Of

the respondents indicated Spanish as the language, they most

commonly use. (the relationship between Spanish surname and

Spanish language use is a matter of speculatioKO

Information-of interest concerning the 10% of the, respondents

32
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who indicated they liad not visited a public library (i.e. the

nonupers) follows:

. age breakdown.

under 18 = 0

18.424 - 6%

25-44 - 30%

45-64 32%

over 65'- 29%

no answer - 3%

education'

elementary - 18%

high school' - 31%

college - 34%

graduate study - 12%

no answer. - 5%

92% lived less than 11 miles from the nearest library ip'San
Benito County.

Those respondents who specified why they did not-use the,library
indicated the following as negatively affecting their library
usage:

Location of the libraty 5%

Hours the library is open 4%

Your own magazine subscriptions - .14%

-Yoqr ownThook club subscriptions 10%

Your own newspaper subscriptions ° 12%
Your health 4%
Weathar 3%

Attitude of library staff 1%

Materials library. has (books, etc.) 12%
Availability of transportation' 5%

Access into library building 1%
Parking 3%

33 ,
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The responses submitted written in Spanish fell into'the* f011owing

categories;.

under 18 - 0

18-24 -

25-44 - 54%

45-64 - 38%
.r

over 65 - 0

education

elementary 47%

high schiabl - 15%

college - 23%

graduage study 15%

.

All of'the Spanish language respondents lived less than five

miles from the nearest library in San Benito County.

238 -had not visited apublic library during the last year. The

only reasons indicated for the non use were lack of transportation

and an individual?book club membership.

What is clear is that overwhelmingly the re'spondehts d9 represent'

-the traditional base of library use and support the-ones who are

oriented to education, community, and career develOpment. And that

although many findtthings they like about the library, most clearly'

would like the library to be more respon6ive than it is in

collections, hours, and services.

34
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E: San Juan BautfstaLibrary Service

/

s r' tion

The city of San-Jlan Bautista has maintained a_libra*y since 1905.

. The city library maintains an affiliatign with the county library,

but remains a separately funded and administeredilibrary,operation.

The library director'is 4irectly responsible to the City Council. The

library is supported by a' library tax as well as additional monies

from the city general fund. The Library.Adxiliary which functions 110

as a Friends of the Library organfzation, also contributes funds to

supplement the library budget. In FY 1973-74, library. expenditures /.
/

totaled $2,602. No more than $200 per year is spent for the purchase

of new materials.
I

The library has available for use approximately 4,000 volumes.-,A

monthly temporary loan book'rotation service is supplied bythe county,

library; this provides forty books each month. Library hours are

Monday and Friday 2-6 and Wednesday_2-6, 6:30 -8:30 (12 hours per

week). During FY 1973-74 the total materials circulation was 3,31p.

The library employs a library director arid ajail Tlie library

director has not.received-regularized in-service trainirig in provid-

ins library service.$

The library is located within walking distance of the'central,busi-

ness dittrict. The building occupiew/320 square feet with seating

available for 12.-

Evaluation 1

The effor of Sari-Juan Bautista in providing local:library service

for its dents are certainly commendable. The library director.
=

-,e
is -dedicated, hard working and enthusiastic, and the -Library
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Auxiliar/ is most supportive of the library. However, it, is obvious

that%the present financial support is not sufficient to provide

adequate library service for residents of San Juan Bautista.

Even though public demand has led to the support of the present'

facility, and the possibility of an enlarged facility in the not too

distant future, this is not,the most efficient nor effective means

of providing library--6ecvice for the residents of San Juan BautiSta.

V
Unless ample resources, or a qood-sized budget /for both staff and

materials is provided, a fixed facility is not/ the best solution.

Bookmobile service would ptovide the-most effective and efficient

library service for San Juan Bautista. A bookmobile has the advan-

tage of mobility. T1 give service in number of areas; loca-
.

.

tions'which proVe unsuccessful can easily be changed. If demograp4C

conditions alter so can the bookmobile's stops. A bookmobile can

provide as many or more volumes than San Juan.Bautista now owns,and

they would be a'lively current collection, continuously renewed.

Recommendations

In its-decision making concerning library service for San Juan
N

Bautista, the first question is will the San Benito-Co y Library

provide bookmobile service? Without question c y-wide boOkmbile

service is the most cost-effective way meeting San Juan Bautista's

N

library service needs. In th' ase the,City of San Juan Bautista

should if.at'all possi e not maintain a fixed facility for public

libraryiservice.

If he City s not yet done so, it should explore whether the condi-
,

tions of th- Luck esta e satisfied if other than basic' public

provicledql-mewbulAdinglit (e.g. Mould it be
.

.

-- ,

Satisf y to haVeva small lib y limited to local -history

library ser
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purposes, which)would in effett be-the museum's libraryq This would

need only a fe dollars a' year for collection,,maintenance, andstaff-

ing could be an easy additional resp6nsibility for the museum atten-7:--

dani. Or would it be satisfactory to have a library as a museum-

display, showing what a small-public library was like in the early

days. of San Juan Bautista?)

It is evident that in gpy case Sa Juan Bautista wodld benefit by

membership in the South Bay Cooperative Library System (see reasons 411
outlined in section V), and ConsolidatiOn with the San Benito. County'

Library. Consolidation would provide uniform service county-wide

and more effective use of tie San )JuanBa3atista library,taX dollar

paid into the County libraryifund. If the County does not provide

bookmobile service and San Juan Bautista continues to maintain'a

fixed
/

facility, 'it is recommended that the City retain responsibility

for itsimaintenance. The County, should provide personnel and

collection resources.

.m2
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V:. Interlibrary Cooperation

V...1

j, 0 0

Citizens need slmilar library 'resources whether they live in cities,
. /,

.0 suburbs or rural areas. They have'wide interests and the ability to

use information to improve their way of life. They benefit 'from, the

services of skilled librarians who can anticipate and*locate informa-,

V

tion they desite, and guide them in using and interpreting resources

.,wherever they-choose,tb live.
.

,
411/ "A-lthOughtheneeds of citizens in'rural areas are similar to those of .'

. . ,

.

.
..., ,

more populous areas, the fihAncial resources are freguehtly_inadeguate
. ,

. .

to provide the wide range of materials and services of specialized

staff 'to meet those needs.

For over a decade California public' libraries .have demonstrated the

t pract: lity of cooperative library systems in allsortd, of situationd.
.

- ,

Libraries ,'as membets of cooperative library syptems working together,

can share the- serviceg and materials, and thereby enrich the resodrces
-. ..-

.-.

--* aVailable-to,their communities and meet
.

the full needs of their users. .

. , .. , .

__--

1

Libraries` which cannot maintain minimum service standards must weigh
-

the-Advantages of remaining independent against the needs of'the. ?

community. When citizens are not clearly better served by the library
b

Woiking alone, some degree of autonomy must be sacrificed. When a

jurisdiction with substandard library service fails to reach out to

joint action with other libraries, citizens of the area suffer.

A local' library, upon joining a library system assumes a new role

beihg the vital link connecting the user' with the full resources o

the system and through the system to resources of the/state and ion.

She local library is neither weakened nor eliminated; its sy

. .

ship enables it to bring'to its community reso ces an

33,previously unattainable.

ern member-

services
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4

The South Bay Cooperative Library System consists of five member

libraries - Santa Claia County and t e Cities of Mountain View,.

San Jose, Santa Clara and Sunnyvale. The system offers its member's

,the following benefits:

1. Equal-access - access-to all of the services offered by

individual member library are available to all res ents of the.,

area served by the ,system. Examples of sery es offered are:

depository collection of California--State publications, foreign
A

language; collections, special Subject, Collections, film Collections,

filmstrips. and slides, extensive phonograph-record collections;'

sheet music, paintings, oFiginal and reproductions, and 'special

programs for "childr,and

2. Interlibrary to -n member libraries use teletype machines for

rapid commu cation to 'request materis for their- users. -Member

librari receive requested material by means of a coordinated

ery sytem.

3. nterlibrary ence - member libraries.forward questions they

cannot answer adequatel*to the system reference headquarters

located.at the San ,Jose Public Library. The System purchases

reference Materials member libraries could not #dl/Vidually

afford.

4., In-service training - the System sponsors training programs at

which staff can acquire new skills and keep abreast of new

developments.

5. Special projects the System is eligible to receive federal

funds for the demonstratidria-new sere ceb (e.g.-outreach' to

senior citizens, shut-ins and the handicapped,. literacy proOgram,

cable television).



As a Member of the South Bay Cooperative System 1
,,enito County

Library' would benefit. from those system services.; The library Imo

V--3

be able to offer county residents access to a wider- range of 'materials

and services.

Requirements for system membership are listed in Education Code secs.

27111=27146. Principal requirements are:.

a.- tax rate support of $2.50 per capita (San Benito in 19.74/75

reported an equivalent rate of $2.36')(sec. 27131 (f)).

rW.ntenance of effort, that the rate for a given year not ,be

lower than the preceding year (sec. 27131 (g)).
o

.c. residents of other member jurisdictions- within thp.,

1

same system, to use San Benito. County Library-on the same

basis as San Benito.residentSIsec: 27131 ()).

, /

In recommending coogperative library system membership for the San

'Benito County Library, the Monterey Bay Area Cooperative Library System

was also Considered. Both systems would offer enriched resources to

.`

BaySan Benito County; however; forthe following reasons the South Bay

System is recommended:

14

San Benito County Library' and Sant Clara County Library (a member of

the South,Bay System) already have ,a reciprocal borrowing, agreeMent.

Santa Clara County, Library admiriisters the'Gilroy Library located only,

13 miles .from Hollister. Many San-Beni County reiidents shop in

y.

c.

' Thy South Bay System offers-larger and richer. resources than the

Monterey Bay System.

40,



VI. CONCLUSION.

. Alternative Plans

Three alternatives are presented. An approximate tax rate is included
7

with each using the current San Benito County, rule of thumb that each cent

raises $8,600. The first two aiternati

the desirable improved library service fd

County. Th

of supplying

y both propose bookmobile sery

ibraty service in areas of

All three alternatives assume tha

a member of the South-Bay Cooperat'

for membership in alibrLys-Sy-stem

Platt A (Recommended)

(Plans A and B) provi e'for.

the residents of San B nito

ce, as it is the best means

sp rse,population ylensity.

/,'

San Benitd County Librirjcwill become

VA. library stem.. The rat onare

discussed i Section

N \ l'.
\ )

This plan suggests a contractual agreement with Santa Clara County.
a , .

,

. .. .

In considering this alterndtive"these points are of primary interest:

This plan would extend resources available in San nito County by

making'availaiple.thrdugh contract the resources of an tablkshed

materials colledtion organized and ready for almost immedi
." ,

moreDue to economies of scale, the same funds would provide
.

\

materials available for use more quickly.

to use.

2.. Contractual service WOuld provide access to serviebs and materials

which would be prohibitive for San Benito County to provide alone

(e g. book catalog, film collection, expertise of many librarians-
. f

traillgd in a variety of subject areas, delivery service).

41,
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3. Contractual service would enable San Benito County to avoid the

responsibility of purchasing, operating and staffing a specilized

vehicle.

,Personnel (descriptions of these positions Are found in Appendix. I)

1 Library Director . $16,000 '

ie

1 Children's Librarian 14,000

,1 Reader's Advisor 13,000

1 Library Assistant P 9,500

2 Library Clerk

1 Library Clerk .I.

Fringe benefits (15%)

Part-time help

Materials.

-Print and nonprint

Periodicals

-Operating Expenses

16,000. ($8,000 each)

7,000

$75., 500

41,3257

$86,825

3,000

$89,825:

$15,000

1,200

Contract 6er es

Administrative ,$15,000,

Bookmobile $25,000

Equipment

Miscellaneous

Total

Approximate tax rate - 170

$ 500

$146,525
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Plan B

Should San Benito County wish to provide library service without con-

tractual agreement with another library, the following expenditure

for service is recommended.
°

In considering this alternative these points are of primary interest:

1. All library employees would be on'the county payroll, including

bookmobile staff (driver clerk and a library assistant).

2. All materials-in the library will be purchased, owned and per-

manently housed by San Benito County.

3. Fewer and less diverse materials will be available to residents'

of an Benito County.

4. -San Benito Copnty would be soldly responsible for purchase,

operation and maintenance of the bookmobile.

.

Personnel (descriptions of theses positions are fotind in Appendix I)/

1 County Librarian $18,000

1 6hildren'a Librarian 14,000 .

1 Reader's Advisor 13,000

2 Library Assistarit I 19,000 ($9,500 each)

1 Bookmobile Driver Clerk 8,000

1, Library Clerk II 8'000

2 Library Clerk I 14,000 ($7,000 each)

Fringe benefits (15%)

Part-time help

f94,000

14,100'

$108,100

3,000

$111,100
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Materials

'Print and Non-print $20,000

Periodicals 1,200

Operating Expenses

Supplies, travel, publicity' 1;000
4

Bookmobile maioptenance 5,000,

Equipment

Bookmobile

- 'Miscellaneous

45,000*

500.

Total $183,800

\r

**Approximate tax rate - 19

*This ip a first year capital-outlay expenditUre. 'A well maintained
bookmqbile generally will provide 10-15 years of service.

**Tax rate does not include $20,700, the County Librarian's salary,
as it must be taken out of general funds (Education Code 27207).
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Present Service Level

This alternative would leave existing library.,service in San Benito.

County essentially ps is.

Ix considering-this "alternative the following points are of primary

interest:

i. Library Ejervice in San Benito County would remain passive rather

thah play an active role in the community.

2. The service would not be upgraded to better respond to the n ed

of county residents.

Of course,

VA,
r

San Benito 'can- continbe with its existing untrained personnel

and effect some minor improvements, especially in light of membership

in the South Bay Cboperative Library System.' Possible_ improvements

include: 'a) the system could provide professional assistance with

the development of selection and weeding criteria; b) the library

could install a dopier, and rearrange its hours open to respond to

citizen requests as noted in appendix G; c).the borrowers file could

be made current;' d) a Friends of the Library organization could be

established; and e) The Board of:Supervisors.could establish a permanent

advisory group.

However, it is unlikely that the above could make a significant change

in the ability of the library to respond to the needs of San Benito

County residents.

45
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Decisions

steps that are to be-taken next are discussed below. They are

independent of:each other, but all are necessary for creating vital

libraryiservice for San Benito County. 4D

DECISION I-

Join the South Bay Cooperative Library System. The application must 7

be received and approved by the System and transmitted to the Califor

Staete Library by S _telpher 30 of any given year. Funds awarded to the

System for its new member become effective July l'of the year following .%

(e.g. if the San Benito County Library, the San Juan Bautista Library,

or both, join the South Bay System by September 30, 1976, the System

would receive additional funds for expenditure in the fiscal year

eginning July 1, 1977.)

Fo each new member.the system receives $10,000 annually for each of

the irst two yea w under existing State law. This money is used by

the system to help it and the new member mesh thes-r services. The

'System in addition receives added ongoing per capita grants for Its

increased population.

Both San 'Benito County Library and San Juan Bautista Library should

independentl apply for membership in the system. If the two librari

consolidate a er they have separately joined the system, the newly

consolidated 1. rary (i.e. the enlarged San Benito County Libraryrwill

receive a minimum of $1'0,000 annually for each of two years under

existing State law

DECISION II

Improve the'services o the Sap*Benito County Library by adopting
AN.

recommended Plan A or a tenative Plan B. According to whether Plan A
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or B is chosen, hire a library director'and contract for service with

Santa Clara County, or hire a San Benito County Librrian. Assign that.

prson the initial task of drawing up a plan to implement the

recommendations in this study.

DECISION III

Establish a separate tax rate for the San Benito County Library as

outlined in Section IV-B. Note: if San Juan Bautista retains admin-

istrative and fiscal control of its library, a'separate county library

. tax may not be levied in San Juan Bautista.

DECISION IV
_.

Ascertain the relationship a the_San Juan Bautista Library to the

San Benito County Library service prograM.

(a) It .is likely that if the county does not choose to piovide

s,bookmobile service, then San Juan Bauti a will provide,its

public library service from the new museum building.

(b) If the county does decide to provide bookmobile service, then

the county must learn to what extent, if any, San Juan.Bautista

wishes to utilize the new building for public library service

.(see Section IV-E)%

( DECISION V
'

Apply for federal funds to the California State Library. The funds

would assist the county in initial implementation of either Plan A or
. c

B. A California State Library, consultant will assist the county in

writing an application. Of course, there is no guarantee at this

point that funds will be available, or awarded if available.

DECISION VI

Appoint a permanent advisory committee for tlia an Benito County Library

(see discussion in Section IV-B). 4 7
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Concluding Remarks

Althpugh San Benito County has shown its concern by providing library

service for over fifty years, it is evident that limited fiscal support

has prevented the Yibrary staff from giving responsive service.

4

San Benito County Library, has a solid foundation of resources,

collection and personnel, upon which-it can continue to build. The

county also has the fiscal ability, to suppoft library servicet a 1,-.
o

responsive level. Of,course, this report will need extensive study

and discussion and, decisions will not come overnight. The California

State Library remains ready tO provide additional assistance in San
/

Benito County's efforts to respond to the library and information

a service needs of its residents.

,With continuous community input and support from an advisory group-ar.

a Friends of the Library organization, and with professional direction

and an adequate financial base, San Benito County-can make significant

Improvements in its library service.

P

It is now up to San

Supervisors and its

Benito County decision makers - both-its Board of

citizens.

4
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Appendix A-- Request for Survey.

23oa,g1 of_cu/2f..filo

SAN COON
Roost 204. COURT Housa
HOLLISTER. CALIFORNIA

93023 o
Tatappornt 637.4641

tIach 18, 1975

San Benito County
Board of Svpervisors
Hollister, Ca. 950 ?3

Upon the motion of Supervisors Herman Botelho and seconded by
1).

Supervisor John Vassalo and carried by unamious vote of the board of
supervisors it was approved, towit: 4

Said Board of Supervidors recognizes the need for a study of
the San Benito County Library*

Said Board of Supervisors desires said study.
/1

Said Board of Supervisors wouldiand will give serious consideratibn
_to.effectin; changes as a result of said study, should alternative
reconendations prove-reaeible.

Above minute order\of the Board of Supervisors of San Benito
County are hereby atteste4 to by:

AA-1
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Appen B - Information on Advisory Committee

Committee Makeup

The San Benito County Board of Supervisors

ittee members:

Name-

rick Bates.

Kathryn pooling

Caro; Fish.

Jane Hammond.,

Jane Herbert

Marian Hublit'

Ruth Huston,

Marian Pearce .

Representing

County governmeht.

County Library \-

Grand Jury Education
Committee

South County

Grand Jury Education.
Committee

San Juan Bautista

Grand Jury Education
Committee -

Hollister

4

A-B-1

appointed the following

George Shore, County government,._

Purpose and function

Oceupation

...Administrative Ass
tothe Board of
Supervisors'

Library director

District administrativ
aide tb Assemblywoman
Egeland

Homemaker
.44

Homemaker

Businesswoman

33ookkeeper

City Editdr, Hollister
Free Lance

County Supervisor

Q.
The Advisory Committee provided continuous input for the survey

concerning the library an the community..

They functioned as local survey contact people and established local

communication channels for,information about the survey and its purpose.

Their knowledge proved" invaluable in designing,and publicizing the

citizen opinion survey.

k
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Activities

The consultant met with the committee as a whole at 7 general meetings.

SaMples of

and the co

communications to the community designed by the consultant

itt e are appended.

Tours of n arby libraries and bookmobile stops, and general i nformation >e

on public ibraty servjoe in California, added to committee members'.

ability to assess and evaluate their local library se
\*,\

members reeived copies of the following items:

News4iotes of California Libraries,, winter 1973:4

California Library Laws

Committer..

*Quick Guide to Assesing Library Services

Packet of material describing Santa Clara County Library,Services.

**Preprint--FY 1974/75 statistics for public libraries serving'

populations of 10,000 to125,000-People.

A few Advisory,pammittee members took the time to comment upon their

involvement with the, survey'as follows:

"1 have been very pleased with the Library survey. It has

become even more evident over the past months that a professional

consultant was'most important for an objective view of 'present

services and for formulation of future possibilities....The-

library tour was ,of great value. it really helped to seesome

of-those 'future
t

possibilities' inaction, especially the Gilroy

Library, which can someday offer increased library services to

its residents

°I.fowid my association with :the survey group both pleasant'.

and enlightening

*See sample appended.
**See Afpendix F.

/
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CALIFORNIA-STATE LIBRARY
LIBRARY-COURTS BUILDING P. 0. BOX 2037 , SACRAMENTO, CALIF: .95309

I©

. -

SA

ex al pi el
CALIFORNIA
STA:g.:0vIstitARY

1

LIBRARY DEVELOPMENT SERVICES

TELEPHONE (916) 143-4730
TWX 910-367-3553

FOR IMMEDIATE REL SE 17 1976 Contact Gail McGovern
Library Consultant -

\\

San Benito County residents. will have an opportunity\

to tell the County Board of- Supervisors what their informa'tion needs

awin a survey to be conducted for the county.by the California,

State Library.

An infoimation questionnaire, pertaining to use anf

services of the San Benito .County Library', will soon be mailed to

every household. The questionnaire will be printed in both English

and Spanish languages, and should be returned in the enclosed prepaid

envelope by March 19.

The survey will-/give all county'residents an opportunity

to express opinions on the-hype and extent of information services which

/'are most important to'them. Responses to the questionnaire will be

tabulated at the State Library and incOrpOrated into a report with

\

redammendations which the state will submit to-the Board of Super-

visors.

The Board has appointed a Survey Advisory Committee to

work with the State Library comprised of: Patrick Bates, Kathryn

Dooling, Carol Fish,.Jane HammpAd, Jane Herbert, Marian Hublit,

Marian Pearce, and George B. Shore.
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\ CALIFORNIA S1A1 E LIBRARY 1.
.." 7-

it
LIBRARY-COURTS BUILDING r. O. BOX 203746* SACRAgENTO, CALIF. 25809 '

I F'j LP AR BAII'-till ,

lilf .CALIFORN!A

Ily STATE LIBRARY

k

INMEDIATO

LIBRARY DEVELOPMENT SERVICES

TELEPHONE (916) 445.4730
TWX 910-367455S /

26 de febrero de 1976 tontacto:
Yolanda J. Cuesta
Consultante

Los r sidente-s del Condado de San Benito tendrgin la cportunidad
.

expres r sus opiniones sobre los servicios,bibl4ptecarios que

ne=peitan y desean. Un cuestionario'refiriendos a los servicios y

use de la Biblioteca del Condado de San Benito ha sido envied° a

cada dcmicilio en el cond'ado. El cuestionario ha sido preparado

en ingl4s y 'en espgiol y.debe ser rpgresado en el csobre'-incluido..

C

antes deldIa 19 ,de marzode 1976.

El cuestioperio forma parte de un estudio.completo que 'sera conducidO

por la Biblioteca del Estado de California.para as 'A..: al condado

en ,formular un plan de servicios bIbliotecerlos que resp da a los

intereses dela comunidad. Respuestas a] cuestionario serAn buladas

e in, orporades en un reporte con recomendaciones que sera prepared

por el estado y presentado a la Junta Administrative del Condado.

Una Comisicin de Consejopara asistir en e/ estudio ha sido nombrada

por la Junta Administrative del Condado. Miembrbs de la Coisipn

incluyen: Patrick' Bates, Kathryn Dool.i.ng,,Cerol Fishi Jane Hammond

Jane Herbert, Marian Hublit, Ruth Huston,,, ,Marian Pearce;' and George B.

Shore.



CALIFORNIA. STATE 1113RAR1',
LIBRARY- COURTS BUILDING P.O. BOX 2037 SACRAMENTO, CALIF. 95809

February.20, 1976

Dear Organization President,'

LIBRARY DEVELOPMENT SERVICES

TELEPHONE (916) 445.4730
TIN* 910-367-3353 4.!

p INT PI 134

CALIFORNIA
STATE itkTIARY

0
As you knew, citizen opinion surveys are an important

moaas by wLich Total govprnments obtain,feedback on public, services.
Tne information collected is very useful In setting priorities for
resource alloca4on and assessing existing programs.

-The California State Library is currently conducting a
survey pertaining to use and services of the San Benito County
Library for presentati i to the Board of Stipervisors,

0

An information questionnaire will soon be, mailed to every
household inthe county. This questionnaire should be returned' in
ito prepaid envelope by March 19, 1976. If a'household has inadver-
tently been missed, additional questionnaires will be available at-
the an Benito County Library. questionnaire responses Will be tabu-
lated at the State Library and incorporated into a report wfgh recom-
mendstions which the State Library will then submit to the Board of
_Supervisors.

We are contacting you and.other comm nity/leaders in order
to help us obtain, as wide a variety of respon es as possible.: PleaSe '
encourate members of your organization to ritrn' their questionnaires.

Thank -you foi your help.

Sincerely,

StArYeY.Advisory Committee 0

Members: Patrick Bates, Kathryn Dooling, Carol. Fish, Jabe Hammond,
Jane Herbert, Marian'Hublit, Ruth Huston, Marian Pearce and George B.
Shore.
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CALIF RN1A STATE 'IkBRARY
LIBRARY -COURTS BUILDING P.O. SOX 2037 SACRAMENTO. CALIF. 051109

27 de febrero de 176

,Estimado Presidente,

Estudids de la comunidad son muy4mportantes paia obtener las ideas .

y opiniones de los residentes"sohre diferentes servtcios publicos.
'La informacion obtenida.en estos estudios sirve para'asistir a Sus,.
oficiales en formular:programat de servicios para la .

La Biblioteca del Estado de California pressiitemente est4 conduciendo
un estudio de los servicios .y el use de la Biblioteca del'Condado de
San,Benito. Una parte de este estudio 'consiste de un cuestionario
gue,ser4 enviado a cada domicilio en el condado: El cuestionario le
tiara a misted la opqrpwlidad de expresar sus ideas y opiniones sobre
la clase de servicio gue usted necesita y espera de su biblioteca.
Respuestas al cuestionario saran tabuladas pot* la Biblioteca del
Estado e incorporadas en un reporte de recbmendaciones que;sera
presentado a la Junta Administrativa del Condado de-San'Benito..

1:-----aat
CALIFORNIA.CALIFORNIA '$
STATE LIBRARY

14 ..4' ,,,
.4%.

' ri' ' °

LIBRARY DEVELOPMENT SERVICES

TELEPHONE (916) 4454730 -
TWX 4710-367-3553

Por medlo de esta'carta iaueremos pedir su AyUda'para obtener una gran
vaiiedad'de resguestas:-'10Or favor anline a- los miembros de su
om,rgani4aCiona.gue respondan..al cuestionario.

graclas par su cooperacion.

Sinceramente,

Comision de Consejo )
Estudio d= 1 piblioteca del Condado de-San Benito
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February -27 , 19 76

01

Dear. Supermarket ,Manager, *"

A-B-7

?

A survey of information needs of San Benito County residents is now
being conducted by the California State Library. A questionnaire
(see sample enclosed) is being mailed to every hoUsehold in the
county, ,Questionnaire respondes will be,tabulated and incorporated
into a report with recommendations, which 141,11 be submitted to the
;San Benito County Board of Supervisors. \

We are contacting you and other community leaders in order to help
us, 6btain as wide a variety of responses as possible. 'Please return.,
your questionnaire and encourage yourcustomers, friends and
neighbors to do the same.

''Enclosed are 100 copies of d"..letter,to San Benito County residents
designed to encouragertheir participation. We would be most
appreciative if you could post a copy-if space is available, and
have the other copies available for individuals to pick up. whilet'
Visiting your supermarket.

Thank you-fqr your help.

Sincerely,

Survey Advid,ory COmmittee

Members: Patrick Bates, Kathryn Dooling, Carol Fish, lane Uammond,
Jane-Herbert, Marian Hublil, Ruth Huston, Marian Pearce and George
Shore

GM:pl

Enclosures
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February 27,

, \

Dear Bank Manager,

76'

A survey of information needs of San Benito County residents is now .\
being conducted by the California State Library. A questionnaire,

..(see sample enclosed) is being mailed to every household in the
.county. ,Questionnaire responses will be tabulated and incorporatea :

into a report with recommendations; which will be submitted to the
San Benito County Board of SuperVisoivA,

4

We are contacting you and other community leaders in order to'help
us obtain as wide a variety of responses as possible. Please return,
your questionnaire and encourage your customers, friends and
neighbors to do the same:

Enclosed are 100 copies of a letter to San Benito County. residents
designed to' encourage their participation. would be most
appreciative if you could post a copy if space is available, and
have the other copies available for individuals to pick up while
visiting ybur bank.

Thank you for your help.

Sincerely,

Survey Advisory Committee

r-

MemberS: =Patrick Bates, Kathryn Dooling, Carol Fish, Jane Hammonc4--
Jane Herbert, Marian Hublit, Ruth Huston, Marian Pearce and George B.
Shore

GM:pl

Enclosures
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CALIFOR?flA STATE-LIBRARy-

LIBRARY-COURTS BUILD114.

P. 0. BOX 2037

SACRAMENTO, CA 95809

February 27, 1976

Dear Resident of San Benito-County,

°As you know, citizen opinion surveys are an important means by which
local governments obtain feedback on public services., The information'
collected is very useful in setting priorities for resource allocation
and assessing existing programs.

The California State Library is currently conducting a survey pertain-
ing to use and services of the San Benito County Library for presenta-
tion to the Board of Supervisors.

An informat on questionnaire will soon be mailed to every household
in the count . This questionnaire should be returned in its prepaid
envelope by M rch d9, 1976. If a household has inadvertently been
missed, additi al questionnaires will be available at the San Benito
County Library. Questionnaire responses will be tabulated at the
State Library an incorporated into a report with recommendations
which the State Library will thensubmit to the Board of Supervisors.

Please.help us by re urning y ur questionnaire.and encouraging your
friends and neighbors\to do the same.

Thank you for your help

Sincerely,

Survey Advisory Committee \

Members: Patrick Bates,' Kathryn Elooling, Carol Fish, Jane Hammond,
-Jane Herbert, Marian Hublit, Ruth Huston, Marian Pearce and George B.
Shore.

27 de febrero de 1976
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CALIFORNIA STATE LIBRARY
LIBRARY-COURTS BUILDING P.O. BOX 2037. SACRAMENTO. CALIF. 95809

Compiled by Gail J. McGovern
Fehruary -1976

ti

o

III a
CALIFORNIA
STATE LIBRARY

0

A-B-10.

LIBRARY DEVELOPMENT SERVICES

TELEPHONE (916) 445.4730
TWX '910-367.3553

QUICK--GUIDE TO .ASSSSING LIBRARY SERVICES*

4

I. Building location, convenience and appeal
/

1.,Is there a community directional sign for the library?

2. Is the building at street level on a site convenient for
the public?4, Is there easy access for the handicapped?

3. Is the outside appearance inviting nd in good repair?

4. Is there a book slot or box for turn of materials when
the library is closed?.

5. Does the library'have an attractive sign giving its name
and hours open?

II. Physical organization and attractiveness of interior

-1. Is the interior of the library inviting, functional and
in good repair? Are facilities provided for handicapped.
use? (bathroom, telephone, drinking fountain, etc.)

2, Is suitable and adquate work space for staff provided?

3. Is suitable and adequate reading room'and listening and
viewing space provided? (for adults, young adults, chit
dren, handicapped, etc.)

4. Is the furniture functional, pleasing in appearance and
in good condition?

5. Is the building comfortable as tb'noise, lighting, heating
and air-conditioning as required by the-climate?

6. Is there an attractive well-placed public bulletin board
and display area?

4,
7.!Is there prOvision fo new technology? (cable tf, reading

machines. etc. r.

*NOTE: When visiting different areas on vacation, check out the lib-
raries using this list. Ars°, ask the staff what they do not like
about the present facirity and what changes they would suggest if
they could start m scratch. 5 9
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./ QUICK GUIDE TO SSESSINC LIBRARY SERVICES

III. Ease of use

1. Is the staff enthusiast efficient, and friendly?

'2. Is the library open an._ad quate and convenient number of
heUrs?

t

3. Are the collection and ser ces easy to find and adequately
labelled? (reference and a visory services, lists, emhibits,
displays of materials, etc.

4. Is the catalog easy to find aid use? Are labelling and direc-
tions on use easy to find an understand?

IV. Materials and services-
.

1. Does the library provide a varie y of materials to, serve the
needs and interests of all ages. (books, pamphlets, magazines,
records, tape:;, films, etc..) .

. Is the quality and attractiveness of the materials maintained
by regular weeding of worn-out, unused and out-of-date materials?

. Does the library serve all parts of the community -- geographici
educational, occupational, social,'etc.?

4. Does the library serve as a community informatiOn center as well
as a. source of recreational materials?

5. Is assistance given to clubs and organizations in program plan-
ning? Is meeting space with facilities available?- (projectors,
sound equipment, etc.)

6. Does the library provide programs for all segments of the com-
munity? (story hours, reading programs, films, lectures, ex-
hibits, displays, etc.) -

7. Does the library provide extension service to citizens-unable
to use cOnventional facilities?" (hospitals, shut-ins, jails,
etc.)

8. Does the library cooperate.with other libraries to provide
additional Materials and services to-the community? -(inter-
library loan, membership in a library system, contractual
service agreements, schqol cooperation, etc.)

9. Does the library continuously let the community know of its
services through regular and frequent use of the media and
other public relations programs?

10. Does the library make use of the consultant and' advisory ser-
vice of thelktate library agency?
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Appendix C - Work Plan.

3

March 1975

April '1975

'May 1975

0, 0

-SURVEY OF COUNTY LIBRARY SERVICE

SAN BENITO COUNTY

June 1975

August 1975

September 1975-
siluhe 1976

'September 1975-
January 1976'

February"-
March 1976

April, 1976

'May 1976

May -
June 1976'

REVISED WORK PLAN

Sequence-of events

'Survey requested by San Benito County Board of
ttpervisors

Survey Advisory Committee appoihted by San Benito
County Board of Supervisors

Preliminary meeting - survey consultant and Advi-
sory Committee

Preliminary meeting - survey consultant and San
Benito County Library staff

'1

'

Consultant worls p/i.an draft submitted to Advisory
Committee for input and reaction

Continuous communication and progress reporting
betw en consultant and Advisory Committee

Continuous communication between Advisory Committee
and community

Literature, search by conshltaftt

Assessment of San Benito County information needs
Descriptive study of existing San Benito County

Library service

Development ot alternatives"and recommendations
by survey consultant

a

Review of draft survey report by AdviOory Committee
PE.esentation'of final survey report to San Benito

County Board of Supervisors

Review and evaluation of survey report by San Benito
County Board of Supervisors

61r
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September-1975-
June. 1976

September 1975-
January 1976

February -
March 1976

Ap i1 1976'

Event Description

Continuous communication and progres4 reporting.
between consultant 4nd Advisory Committee

This will include written and verbal
communication as needed as well as regularly
scheduled meetings to insure continuous input
from and up-to-date information on the survey
progress given to the Advitory Committee.

Contirm s communication between Advisory Com-
mitte and community

This will involve members of-the Ad-
vi dory Committee in the establishment of a local
communication channel for information concerning
the survey., Such actilities as media publicity,
area meetings and prganization talks will create
an awareness of the purpose and activities'of the
survey a & 'well as stimulate increased usage of
-existing libr ry facilities.

Literature search by consultant
This will include a review of documents

relating to library service standards, recent sur-
veys of existing library programs and assessing
community needs.

Assessment of San Benito County information needs
This will involve data collection about

San Benito County and its residents. Information,
for the. development of a community p19.file will be
gathered from census publications as well'as any
other related studies of San Benito County. A
questionnaire will be distributed county wide to,,
gather dataon the information needs of 'county
residents.

(library

study of existing San Benito County'.
(library service

This will involve on-site data collec-
tion at the San Benito County Library, interviews
with library staff and users, and information sub-

.
Mitted in report from to.the California State Lib-
rary by the San Benito County Library.

Development of alternatives, and recommendations by
survey 'consultant 0

The consultant will develop a draft re-
port which will be presented first.td the Advisory

6 2



Committee,for input an reaction and then the
final report will be su mitted to the an
Benito Comity Board of upervisors. The dvi.
sory Committee will be a ded in its evaluation
of survey recommendation by a review of doc-
uments describing existin California library
programs and by touring nearby jurisdictions+
library facilities.

Of.
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Appendix D - Sources Const4ted

Standards T. Citations

-American Library. Association.InteriM Standards for Small Public

Libraries,'1962.

- American Library Association. Minimum Standards for-Public-Library

Systems, 1966; with addenda, Statistical Standards, 1967.

--Martin, Lowell and Roberta Bowler, Public Library Service Equal-.to-

the Challenge of California, 1965.

Wheeler, Joseph and Herbert Goldhor, Practical Administration of

Public Libraries, 1962.

Standards - Examples

* Table 33-1-. Erperience Formulas for Library Size and Costs

Book No. of Circula'. besirable 1961 Fair.
Popula- steel: seAts per tion Total .Ist door estireated
tidn volS per 1,000 vols. per, sq. ft. per sq. ft. per "cost per
size., .

,
Capita popula. capit4. capita capita capita*

Under
10,000 3.1/2-5 . . 10 10 .7-.8 ..5-.7 $15

.10,000
35,000 21-3- 5 9.5 .6-.6 .4-4.5 $12

- /35,010.
100,000 21/2-23'a 3 9 .5..6 ..25-:3 $13

200,000 P4-2 2 . .4-5 .15-.2\ $ 9
100,000

200,000
500,000 1V-2-11/2 11/4 .35-A ..1-.125 $ 7
500,000
and up 1-114 1 6.5 -.3 ..06-.0$ $ 6

Without b:rnishings (add. 15 3,0) or air conditioning (add 1E% ,Eguter, were
ori3inaliy 'uas.:(1 on 1 ?40 conditions and have now been increased ,her.: :Ica in 'Chapter
8 Tab!e S3 reEject !arger ;resent hook.g.ccks. Flooispace hat been recinced because of
coonornies..0 disc-usseclb!low.

*Wheeler, JaN.eph and Herbert Goldhor, Practical Administration of Public
Libraries, 1962, p.°554.
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Ilt* MINIMUM TIAN)) ARDS FOH PUBLIC r.IBRARY TiSI-NO, 1966
"

The system headquarters, as the immediate resource for the com-
munity libraries, and as the principal library fcr a large segment of
the geuc-ul public in the area, is evpected to contain a wide variety
an:l 'an adequate collection of currently useful materials. s col-
lection may be contained in one institution or it- may be dis
between two cr more facilities when this arrangement is more

.

Acquisitina for all age levels and of all forms of materials should
consider speCial _interest needs of individuals and groups as 're-
flvIted in their occupations, abilities, limitations, etc.

SWAB

Tizies
tp

The headquartdes should contain at least 100,000 adult( non-
fic:ion titles as a basic collection.

The headquarters should add approximately 50 percent of the
new adult nonfiction trade titles published in English in the,"
United States each year in sufficient duplication to meet needs.

Te headquarters collection should have available a compre-
hensive collection of older as well as current fiction by Ameri-
can and foreign authors.

Vciumes
The total system collection should own resources of at least 2
to 4 vokunes per capita, and at least 2 volumes per capita in
areas serving 1,000,000 population.

Maintenance of system collections
Collections should be maintained by annual additions and re-
placdinents of not less than % volume per capita in areas serv-
ing up to 500,000 population; % voltgne per capita- in areas
serving over 500,000 population.

U:- to .'"; of the volumes added annually should be for children.
These ould be chosen on the basis of the characteristics and
needs of the area.

At least' 5 percent of its annual additions should be materials
of specific interest to young adults.

C

a

A D -2

f
*AmericanLibrary Association. Minimum Standards for Public Library
Systems; 19.66; with addenda, Statistical Standards, 1967. pp. 42-45
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oterial.:: Selection, 0 rganizaiion, and Cor.trol

PAMPHLETS 1,,
. . .

Pamphlet collecEons should be developed and maintained in
system headquarters in order to provide materials on new or
esottric subjects which have not yet been incorporated into-
more conventional printed sources.

Suffl.:ient quantLies of more generally useful items should be
acquired to serv,, system needs. Devices should, be developed..
t p ovicie information to 'participating libraries on the avail-.%
abili:y 'LA items irk 'us category, and community libraries should
be e.icouraged t osx.Iize their own pamphlet collections.

PERIODICALS

. S one currently y published periodical tftle should be :
able for each 25) people in the service area.
Ermtha'sis shoat.: be given to periodicals indexed in spacial in-
clex4.ag 'Jut 0.4.:quisitions should not be limited to:these:

-Headquarters collections should receive all current periodicals
ir.:..xed in Realer' Guide to Periodical" Literature and the
most frequently. requested items indexed in othetir.dedirel-.
seriices.

Les.; froquently requested items should, be available. from "a
stat or regional resource center..

.

Ind Ixed periodicals should be retained in their .original .form
for 10 to 15 yeitis, preferably unbound.

Fie:_clquarters collections should re-place or supplement the
inal form with a microtext editiOn. -

Co-an/unity libraries should not ordinarily attempt to build ex-
ten iive collections of back issues of periodicals, but sholahl de-
,perd on the he:xtLuarters collection 'to service their needs fog
these roa.terials.

print-out photocopernachinery should be availablea; nee.ded.

1I.C1)FJCINC SERVICES

Headquarters collections wiliplan, to acquire a broad range of
inclt,xtng services. Access to materials in collections is simpli-

A
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No.

0

1 .,MINIMUM STANDARDS FqR PUBLIC LIBIAARY SYSTEMS, 1966

tied by consolidated indexing servies, are, processing units canhe rel%ved of much duplicative effort-if these devices arcprop-erly, maintained. While not all indexes are extensions of thecatalog, many can he considered as such..
Services which indci collections
Such publications as the Short Story Index, Index. to Plays inCollections, the Essay and General. Literature Index, and.Grange 's Index to P,peiry are examples of this type. These
services and the materials they index %sill be acquired as q partof the b sic$co;lection.,

Services ;Isiah index by subject
Such pub cations as Psyclzoloticallibstracts, Education Index,lnd x, Art Index, etc., and the Materials they index willbe acquire, as appropriate.

Services it:frch index by form
Such piiblic tions as Schtbann's Record Catalog, VerticalIndex, etc.; d. the material which they indexwili be :iequir-as considers appropriate. .

dOVERN-ME.. N".7 -DOCUMENTS
o.

System headqikirters- Will be a selective United States govern-,
ment documents depository or have reasonably convenientaccess to one in 'the immediate vicinity, and will acquire local,state, and inter y ational . documents on a selective but sys-team th: basis.

AUDIO-VISUAL ?oiATER.Lio.LS

Audio- visual materi Is are a usef,11--an desirable means of.promot-ing- continuing edu tion: .They are basi ,independent resources.in many subject. arc and for many, activities, rather than supple-mentary as they are 'enerally considered.
The irnast popular fb for libraries at the present time are thecony rational 16mm .p iotographic fiirn and 331.;1 rpm recordings,.Library collectiOns sh Id be planned to include other speeds andother media, such as Video tape, as they become available andprove zpprorcriate.
The suggestions follOwil g are intended for system collections with

. access tcra repource coll ction at the state or regional level. When

67
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Materials: SelctiOn, prganizoticth, and Control
.

a state c.r region maintains the basic collection of the materials,
these suggestions are not applicable.

FILMS

The bas:c am collection for the system Should
title for each 1,000 population served, but 'no .c
be less :flan 1,000 titles.

Selectee I films should be duplicated to meet,needs-
a film,ercuit for the system if such is delred.

Film cclleCtions will. need replaceinents and
rate of 10-45 percent per year.

of one
.'ction should

1,
RECORD f NOS,

The ba:.id collection of recordings for the system Shohld'consist
" of one .disc or reel of tape for each50 people in the se(vice area,

but no'4ollection should contain less than 5,000 discs and reels.

Selected recordings should be duplicated tarneet needs and to
supply 'rotating coile'ctions for the system, if such are desired.

.

Recordings will need replacethents and additions attheratetf
10-15 percent per year minimum., 4,

OMER FORMS ACID pEvrceS

Other :orins of materials should he',. acquired as needed_and in .

keepinl. with Standard 38, i.
\.

As new forms are developed, they Should be acquired by the-
system for testing, familiarization, a d evaluation. When their
value ttppears appropriate and useful the community library.
the,y-should be added to the collectio in sUfEcient quantity ,tr,
meet- needs.

Examples of these materials which iotilcl be coOsidered
the present time would inabide:

_

Teaching machines ancl associated Liaterials
Cla:ed circuit television
Educational television.
transparencies

Filr,istrips.`',

8
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* parr of a larger library systern. But adequacy starts in the front line, at the first
point of contact;.. there is 'limited value in a large library at a distance if children,
students with regular .assigninents, and adults- seeking good r 1d cannot gcr
service close to hoilie.

The community librar.., ii-matintained by the local govemne ,

whether city or ,county. Close alliance, of the agency with im immediate pulAiC
officials is necessary to insure propet sutiporr and control, T Ise nearhy outlet'
may- be a branch of a ci-y or county library is a' More poptiloos, area., or the-

central library itself in smaller cities' and. county seats.
This locil outlet should be no more than ten to fifteen inirones vinq time

away in metropolitan .areas, and dms also within walking, istance for many
.cthildrem 3)riving time refers hot to ideal conditions but to eianseci.rime from
home, to the library build:ng, onto, the parking tot, and through the library doors
under usual traffic conditions. Oudide concentrated metropolitan areasrdie.driv-

time may go up to to 30 minutes, the titne that person.- living in small r
places and open' country often' drive a. get commodities and senricei. In sections
of eery sparse populaor., under. 25 persons Per square mile, special g521.s and
service methods she ould of ply, ploposed th© final section c this report.

Normally local. library service cannot be maintained efficient17.,' by. jurisdictions
oath _than 23.000 persops. "We' v m sec that the minimum or fonndation
program for modern lifirrry servitre cosis well over $100.000 cnnualiy, or some
$5.00 per capita for a lotaliry of 25,(00 persons. A smaller lhav elect to

-,pro ; icit,its---okn library but will find that the cost of the minimum
program Cannot be recluct:d if local needs are to be niet, and toerefore the riery
small unit must pay a premium 'of $10.00 or more per capiti-each

, w

Goal; for local libraries Must be tughenough to enable th.s- key agency to
carry its part- of the -total load. The minimum program to be vchicved is'shown
under "Program Goais.",iotne cotnrrvanities will want to exceed these, criteria.
These service goals .are line with both California and national srlindards for
public library, service, brought up-to-date and made to fit, the' pieNent- and lin-
rnediately eritacging service needs of CaiifOinia..

PROGRAM GOX.S FOR LOCJ,L COnIMUNfrt UBRAR'i !-.F.RV;CE

.gateriaLs .

1. A minimum of 30.000-35,000 gook rides (weeded to remove material
no longer useful), of which at...least 20,000 have been acquired within last
ten years

2. A minimum collection- of 50,0,10 volumes for 'population- of 25,006, -and
at least two:hooks per capita in places up .to 100.000 populatitina 1.5 book
per capita for potion of population above 100,000
800-1,000 reference titles in non-circulating collection

4. Not lest than 2.5(10-3,500 well-selected book. titles Currenti), added per
year in libraries Serving 23,000 people, moving to at. lean 5.000 titles in
community libraries serving 105,000 people

A-0-6

f

7.-'4;ere range ea venation in minimum is given, the hio.ber ismr in eneh ease applies to metropolitan areas.

,

o'

*Martin, Lowell and Roberta BoWler, Public Library Service Equal to
the Challenv of California, 1965j p. 31-32.
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5. 200-250 periodical subscriptions. most of which are:indexed, and with
?t least one-half held in back files for five years or more

6. Selected state and, federal government documents to provide information
about current staistics' and topics of wide inientst

7. Not less than' 2,000 4o9nd recordings (with. 250 added each year) in
librarieS serving 25,000 people, moving up to at. least 5,000 recordings
(and 1,000 added per year) in community libraries serving 100,000 people.

13.' _Staff
()

1. Minimum staff of twelve employees (full-time equivalent)
2. One employee .fat each 2,000 people in service .rea
). At.least one -third of staff holding degrees front ALA-accredited library

schools.

C. Physical Facilities
1. Fifty square feet of space per 100 people in service area if cor0munity

library is a branch library or a member of a library system; sixty square
feet if library operates alone and maintains its own cataloging and proc-
essing clepartmerit

2. At least tone seat paer2200 people up to 50,600 populatione.one seat per
400 people foi portion of population above 50,000.

concrete functional tarms: sat does a community get or gain that
tens a library at this level% Here is some idea of the wp this facility would
rF ach into and benefit a dry of 2514:

A valuable resource of 50,000 volt4r. es or more would be maintained, with
essential new material flowing inconstantly to keep it :urrent and alive

Non-book ntaterials
.vOuld support this

Library cards 'altki
munity, with over
In the library

of viral types-L--magazin,' doctpenrs, recordings.
vvorking collection of books as a co.nrr.unity resource

be held by about .one-third of the people in the war:-
half the families holding cards size dins. being enrolled.

. ...
200,000-250,000 volumes would_ go out in cirCuration eaelt year, often to be

read by more than one member of the family, so that the average resident
wool& get, the benefit of 12.-45 books in the course oi a year

(Nei/ and above the volumes circulatetlairnest 100,004) aClitionai consultations
or books would occur annually wier.in the library bwiding, __. - ..

3-5,9lr:40,000 information and 'guidance inquiries would be handled by pro=
fessional staff, ranging from the request of a chili.'Lfor.materiiiabout ciino-
.i. curs a million years ago to the request of a businessman for. probable market

o itions in another part of the state ten Nears in the. future . __ _
400-500 g:Otto meetings would be serviced by a libra.ri:in and supplied with

appropriate books, from the Saturday mor.-.ing story ho.tr for child:eta to eel: _

Wednescldy evening meeting of senior citizens. -" -' -- -"- - - .

4., 0

7
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- Colorado Market Research Services, Inc. A Survey Of The Attitudes,

Opinions And Behavior Of Citizens, Of Colorado With Regard To Library

Services, 1973.

4

-County Supervisors Association of California. California CountyFact'

Book; 1975.

- DeProspo, Ernest R. Performance Measures for Public Libraries, 1973.

-Hellum, Bertha D. acid Rose Vainstein. A Study of the Libraries of the

City of Hollister and the County of San Benito, California, 1954.

-Holt, Raymond. A Master Plan for the Carlsbad City Library, 1973.

b-Hkeyer, Robert S. and Bertha. D. Hellum. The Livermore Public-Library:

Appraisal and Evaluation,,1975.

-Public Library Association. A Strategy for Public Library Change:

Prpposed Public Library Goals - Feasibility.,Study, 1972.

-San Benito County. Transportation Plan, 1975.

-Settlemire, Claude:

-Sinclair, Dorothy.

4p6rary Service Proposal forLakeCounty, 1968.,

Administration of the Small Public Library, 1965,

-Webb, Kenneth and Harry P. Hatry. Obtaining Citizen Feedback: The _

Application of Citizen. Surveys of Lo-Cal'Governments, 1973.. 7 1



IP

Appendix E

TABLES

el

I. Factors relating to population and economic base - FY 1974/75.

II. Expenditures relating to library service - FY 1974/75.

III. Factors rel!ating to accessibility of library service.
.

IV. Materials, a quantitative look- FY 1974/75.

V. Materials, a qualitative look..

V.I. A. collection profile.

VII. Services, a quantitative look.- FY 1974/75.

VIII. Physical facilities.

4,4

ti



A-E-1

TABLE 1 - Factors relating to population and economic ase - FYI 1974/75.
o

LIBRARY / 4 J I
4.4 _ --, ---,,,

Gilroy* 14,000 $69,844,520 $4,989. $192,358

i

$13.74 n.a,-..

-

Lake 24,100 $98,275,943 $4,078

,

. t

$10D17.13 $.4,18_
.-

.134
-.

,

Lassen 18,500
.

$64,817,758

(v \

$3,503

t-
$125,594 $6.79 $.203

San Benito 18,230 $94,345,214

r

$5,175 $ 42,972

, t

$2.36 , $.0451

.

San Benito
rank

. .

.

3/4 2/4 1/4

.

4/4 4/4 3/3

C,omMents: San Benito County has the highest assessed faluation per" capi

oi the four, yet has the lowest funds per capita allotted to libraiy service.

*Since Gilroy is a part of the Santa Clara County Libary Sy tem these

-figures are approximate. 7 3
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TABLE II - Expenditures relating to library service - FY 1974 75.

q
o

r,4 -
a.) - G.,

fa 0 rd ik

44 .V 47
114 4 A. J1 %1

Gilroy
.

192,358.

.

34,840
.

.

2.49 18.11 93,919

.

Lake 100,713

**

20,860 -.87 20.71 73,,308

Lassen 125,594 16,211 .88 12.91 89,981

S n Benitez- 42,978 A 440 .35 14.98

r.

5,786

San Benito
rank 4/4 4/4. 4/4 3/4 4/4

Comments: With its present level of support San Benito County cannot offer its

`residents the quality and variety of library service available to the residents

of the other areas in the sample.

** includes expenditure for-McNaughton rental service
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71%64
eN

13.95 1.50 2
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14 ,6.79

83.26 4.0, J43 2.36
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PUBLIC LIBRARIES. 10.003 TO 25.= OOULATION. 110:41141103. INCOME AND EXPENDITURE. FY'I914-1975.
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CI Castro 14 21.000 35.574.090
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-1
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(
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105.456

101.074

7.14050

001.354

122,537NWINIM.1.0.10
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45.294 45.296 45.298-.,
I .104 66.555 16.756 66.554

.27i 51.249 - 51.249 51,249

ata 131.324 341.245 541,245

.163 95.546 50.624 9%624

.200 226.610 226.610 226.6x0

54.907 61,517 116.424 116.424
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.269 168.22s 10,011 196.252 19,3.252

23.674 23,674 25,874

I .320 90.40 161.546 1614746

.0)6 192.352 1,92.352 250.251
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510 208,386 208.a6 20.566
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......
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.323 a36m585 206.535 206.585
4,

.375 55.525 51,523 144.051 450.519

.218 32,099 035.694 67.593 65,99.3

.434 220,000 293.969 29).969

4.660055 268,803 5.361.544 6,03e,217

86 9 .
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........._

.---

----

----

154

--
----

---

2,200

---...

-
i

1

I

.-
I

' 3. ,
1

130

*rm.

-_-_-

186

272

5.337

557

1.250

41-
4 ----

,----4

561

1.606

1.095

-..--

-----

.1,001

.85

185

558

-----

313

.--...

--,

1,400

-......

55

,.....

185,

4.......4 .

905

211

2.000

18,173

.

4.552

4.592

13.671
-.-- .

4,994

60.867

:4,786

39.573

215.909

4,729

33.593

7,610

2,581

......

101,07

102.628

50.565

55.540

,j6,cal

)1.20,

284.339

87.296
-,-__,

226,410

11.2.204

95.963

1,44469

24,0+2

115,840

192.352

177.326

113.701

115.247

,127.535

6.1,699

k18.660

190,724
o .
99.152

82.856

------

136

372

12,057

4. 537

3.275

1,180

20

4-.4..4

861.

1,60 6

.1.095.

---...-

.....-.

8,221

so

11.541

1.484

1.467

10.335

2.r3

20,542
e

12.703

41,1)1

18.439

9;245.

12.789

6.304

9,877

17,578

10.547

56.535

4,454

12.327

11,592,,

9.390

.644

16,8.2p

30,880

15.036-

12.791

19.370

12,070

32.292

5.855

6.374

)7,917

.......-.

-----

..'"--

9.811

991.

,

12

297

1,001

. 85

210

628

---- --

1,151

-----

-----

11.415

-.-!.-..

252

J....--. .

4,163

..---

, 612 106,05) '

385.542

132.940----

2.522

103

64594

1,000

5.625

1.400

I 9,566

4.800
.

2.846

2.075

6.540

'110.84.3

42.975

J93,687

/612,800

110.951

4.979

4.016

95.519 1

206.565

93.528

56.8.7

j 293.769

---

10,200

481

55

-4- -.-

2,440

1.097
.

254

5.500

016.78 5.316.566 765.557 628.366
___,___.

68,853 43,260 `, 12.904 19.040 656,6%8 " 122,328 5,711,620
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4'

PUOLIC LIBRARIES. 10:000 To 25.000 pcpuLATIoN. PosiTtou AND SALARIES. FY 1974-1975.

Total
real-

C13

reoltteso
11-22.

C14

Libra:1w
YTS

CET. Volunteer
tuna.. lours
per p*r.
wooh .esh

Cl7 ,618

...Jo? Co.

/aacias 0.5.D.

I1.st.i.

Calwavras Co.

alexia.

Corteb.d

Chico

CoallageD.r.3.0.

Colt..

Celia. C..

Carona*.

Croarr City

St Coati* .

ttSvau.4.

V.aterd

haeot

10yo Co.

Lase :O.

I-r.apar

1....14011

Oill V.11.7

P.:altic-Grove

PAL, Vera. Y91iq L.D.

tt... C..

Arterville

24aesIlle

S.* Asta.la.

Sac Matte Co.

San.Saria.

last. Fe Spriase

e/

Starr. Near. ,

S.vt. Tama's.

111.r:A

V.covill. U.S.D.

3333 oville

Valle..

Toth' L.D.

1

S

7

8

9

105

12

15

14

15

:6

17

18

19

21

22

23

24

14

12

S

4

12

6

2)

6

15

1)

23

16

6.73 1

9.67 1

2

11

2

3.50 2

6.65

S

16.7G

5

11.39

947

12.04 2.50,

13.01 5.37

2 1

12 9.25 3

2) 12.50

sor1Ie4 with Klass Co.

13 9.67

23 4.4.6

15 3.75

8

1

1

S

.5

31

20

13

i-
25 12

26 12

27 22

28 6

29 5

30 17

31

32

3)

3.1

37

36

37

3a

39

14

17

12

27

20

15

8,

_39

:5.10

13.95

11.9

a

8.44

10.40

14

'4

11.,0

10.80

12.50

4

'18.

S

20.

7.

22

Total 544

40

250

3.

160

do

3 !4

2

3 -
1
2 50

4 70

3

2

3 77.5

1

3 72

5

4

2

3

10.35

2

3.25

.3

37.5

Cht.t
Ltbrariss

C19

Motets:A
Chief

Librorta.

023

771-925

365

3.4

965-1.199

1.350-1.761

121(21.561

1,185 -1.454

20 1.335-1.551

24

12

23

735

1.212-:.474

503

1.395-1.696

1.526-2.161

1.341-1.959

974-1.184

1.025-1.277

1.416

861-1.00

1.252-1.522

1.233 -1.499

1.109-1.413

1.172.1.427

105,94i:409

14 1.405

682.1.063

1.655'

2.153

936-1a53

1.129-1.37,0

ra5

1.450

1.115-1.352

136-943

1.040-1.735

637

1.077.1.175

1.065-1.320

1.212-1.717

927-1.129

849.1.082

954-1.159.

948 -1.152

648-283

1.157.1.409

1.251-1.558

810-932

1,100.1.35S

505-692

814-i.2.15

31.16

CiLIPORSla STATS LIi2TT prerrlat 1/76



41,

P..f.e.low.1
Dioriagat

C.44C.44

Ur;

. Crtar
144r ea

C25

Seenulas
1.1mias

C26

Sorwles
Mut4or

,:C27

beg-
prolces10641
01,1ales
Chief

C23

Vournoymaa
' Mps..

preisoolanal

c29

Clork.

77113at

030

Ingisuaim
Mao -

protosm1mmal

Cu

-
.. -------k_

710

t

5544643

645-680

.

520-619 458-545

4t5.505

-----------

772-938

_-___.-

1.025-x.248

-----------

___-......

.-. - --

--......-
.

..1 ,
635-772 )

.

---+
426-514

---4'-'

-------, 7 ---__.1..-..:

,,...._--

502-604 457-552

.--1...... )-_---
1.025-1.248

--7-'----
744-904

.0

,--
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---- --
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.530-650

477-760

444-764 415-748

596-300

'1
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675-819

_775481

. 566-675 '

627-760

418

..-.......--....--

625-854

6c0-972

771-1.159

937-1.158
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936-1,079

--- - - _ _

-a-__-_ _.-

--__--

----- ------
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.....-------
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---
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A

. LIPARIES. 10.000 TO 2i.0:0 PoPU;,ATIOM. CoLLEcr toms.'
k

FY 1974-1375.

.

,

P Total ..---"----;01:4140

...1404

01

seg..
7.1.1
title.

09

\71:1.414

.14.4

.

010

Jureallo
titles

011

iefekenve
till..

/

012

..14.
t/es

ree111.4

017

SavaPaor
ettL,A

curt -.4 1

014 i

4

4..4or C..

hams
A
la. 0.3.0.

6..11.1.

ii4loy

o.1...4 all .C.

041.111..

c.,....4 u,-,...

0
Chita

2.411,416. 0.4.0.

Celt..

4
cc...6 Os.

Coresa3.
(::

Cr.....t City -

14 Centro .

F.1 0.04do

tuts.

Pewit

iv. C..

L..... C..

Laretspur

, 16.son .6.

, j MO1 V.11.1

Piscine Cr...

Polo V6:dm 1,411.7 1.0,

71..aiND.

for:or-011e

t....i1.

tea Ae.,1.4.

Z.* ha to C..
..

' S.... Marta,.

Saul.. ro Sprites

v
Saate P-yle 0.3.0.

. E:or '''

:111 Ps.. 4.

Tu16r.

' 7....111. 0.4.3.

Vataonv11116

.1117e
1

C : 'Teri,. 1134.:..0.

1

2

).-..

4 ,

.:y

.6

_7,

8

9

10

u.

12

43

.44

15

,

17

18

' 19

20

21

22

25

24

25

26

27

. 24

29

30

31

2 ,

33

34

35

36

37

36

39
.

41.956

59.678

21.451

30,054

et,
36.437

3.1.900

93.511

29.200

-59.546

59.631

53.05 ,

66.000

2.4p,.647

55.640

61.625

76.957 .

45.709

56.842

37.7:18

41.136

76.975

66,226

64,546

28.558

-65.162

36.027

42.834

40.711

47.162
-

,i 77.163

. 51.653,

59,349

. 45.721

74.175

38,491

3.0 .0

49.706

45,245

828)46

2.493

2.231

1.945

1.21)

2.002

1.459

6.0,4

314

3:659

'2.614

.,
1.603

6,320

653

2.680

5.619

5.040

1.635

2.217

2.025

3,619

3.364

5.3.1

211

1.510

1.304

3,594

4.041

1.962

1.149

5.018

-Bac,

1,550

3.973 '

5.119

'3.150

3.204

2,962

1,899 -

6.228

37.564

56.188

--
29.434 ,

55.743

.........

70,975'

20.0905
35,364

'$5.156

71.314

58,54)

..

50,370

45.000

--..--

.U74

614
.

6'115

1.604

-
4. a

1, 3

2.5

2.4 i

1.3

4.9

5

-----

2.100

4.055

1.700 ,

- --

1.702

3.564

.2.756

3.742

3.603

1.214

---2-

. ....--..

2.777

1.674

1.100

4.183

1.570

' 3.552

4.208

0.693

2.663

2,097'

1068

4.820 1 '

10.334

16.616 .

5.984
.

-----

10.603

.750

1.600

1.049

50

1.02

115

3.54k

999

, 5.000,

i

58

207

153

82

72

69-

1 470
I

10
4 131

169

117

. 291

...

208

269

315 -

205

170

. 116

114

14.

224

153

75

129

....

271

55

,72

155

214

170

1 181

I 346 .

i 1:2

1 di

i 161

.

et 213

II

4

13
.

6

II

ai

7

47

,10

la

9

1

13

..

.lo

.
13

16.

li

7

to

5

7

. 17

12'

5

%., 10

17

9

6

4

7

16'

10

9

14'

111
.

12

17

to
,

22

----

21.656

5.000

14.862

16.252

18.995

13.461

...........

--
650',

1.471 a,

..

1,007

1.341

......

600

.....-...

524

12.857

1.4.057

40.000

...--

7.000.

..-....

-.°

12.167

14.809

13,686

6.274

.--...

7.560

9.503

....--,

.17.991

281

..

6.881

r
"14.690

6.622

12.703

er"""--

-.....-

Y0.576

61,970

7i.295

62.546

P 24.319

s..---

------

32.997

40.402

46.000

_61.849

--
--

-41.721

65.573

33.262

,32.103

- ---.

47.400

744044

1.135

7.329,

2.516.

63

650

960

547

333

----...

1.921

2.665

...,..

1,111

1.576

1,5631

8, 4

1.467

1.180

' 11.750

.......!

.14,956

31).214p,4

1-- 11
. Total ,t2 .085. 576 '112,42.° 1051.467 5.629 565.896 56.9)3 . 6,25. 1'6/

t
Z1.:T=.14 31171 LII4Z1 pr.prlAi 1/76
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a

PI3LIC 10.C.,33 To 25.0J0 POPULATION. AcTivtilts. FY 1974-1575.

A

S

. Total Circulation., Cirsulotisa, Ciroulation, Cisco-' Circulation's Circulation.
. ircIstica, print prtat print, lotion; Juveoll, all aosoknoit

all oatoriilo tateriolo, branch. print, all unit... sitarists
0 4 oateriol nostril lib. i tatLos. mobil

1146.

S15 'EA S15 £16 5I7 S25 ma

A...J.r c.. 1 84.111 86.720 66.279 19.941 2A.7.0 3,947

tonna*: t..S.D. i

2 1),,065 138,738 76.18.1 .9,927 50,631

"OA. 1 6.767 _. -- --- 16,70 ----
arssisy 1 1 4 6o.876. 5 7',66 53,cf0 ---- --- 22,960 6,617

.

Colossras co.
5 71.143 68.961 33,752 35,229 .... .A. 16.04

a. Calvico 6 49.635 45.366 45.366 ... ......... .0 16.790 -----

(
f.r1(14.4 7 223.545 ........1 96,448

Coto. a 86,5o7 8604 ------ 18,136 '3.9
4)

Co4114gS U.S.440.

Su1t6.

7

10

104,0640

91,713

59,456

831,326

454.132

01.257

35.324

69

66.672 14,604-......--

(7,
Colu.A.C.. 11 61,976 59,965 25.536 31.',421.

---- --

19,046

10,387

2,011

Sionw sis 12 , 176.1o6 ------- np------
---7

---o--

Cr...cost City -13 - ---- -........ --- 7.853 -----
.

S.1 Csatro 14 150,948 125.688' 125.688 4,373 45,934 25,246....,---
.

.
,

Si Soyuado _ 15 119,559 110,263 30.097 16,371----
Seaford 16 168,936 159.549 - -- ---- -- 60,041 9.347------

Meson 17 141,859 136,353 138.353 - - --- 19,164 3,506

Lyo co. ' la 118.290 117.08 16,099 101;5s9 ° 3.312 25,177 --.----
..

. Latta So.
.....

19 126,033 121,155 50.537 37,462 33,265 27,993
6,

.4,876

Larkspur . 20 .98,162 , 98.162 - -- ----. 24,038 ---- -- 1

Loa4* 83. 21; 194,158 186,023 ' 109.555 76,468 ------ 44,020 8.135

ktili.Valloy 22 199,501 191.425 - ----- ------ ------. \ 6,076

lair.o GeO. 23 '192,051 186,344 186,344 35.023 \ 5.707
'.....

Po,. Seed. Vslly L.D. 24. 54,003 53,626 53,626 13.597 377

hoe. Co. 25 147.065 --- -- 65,V25 84,040 2.893

fort.prille 26 136.375 125,426 - - -- ------ - ----- 32;095 10,969

Rovill. 27 171,041 169.730 109.132 .16.197 37,577 56.924' 20,096
A

Sao i..1.0, ' 26 123,675 128,675 .......*--' -- - - 41,097 ..---------

San SO iit 00. 29 56,122 ----- 15,239 -- -«

Sox Msriss 30 207,086 ..------ -«-- ------/
San fir Springs 3: 66,331 01.321 - ---- ----.... 22.214 7.790

s "
Soot Paula 0.3.D.

nrre Madre
4

32

3)

106,433

13.118 128,945

56,121 10,367 41,850

- ---- 4,173---- -
South 2.asiona 34, 251,953 1,462 -........-

. 75 17.054

Tel.ro 35 117,072 113,975 $ "''' --- 34,-695 3,097..-...---

I...cosi:1e 36 '163,050 162,116- 162,116
1
---... 934

---

'1&1,753'Satoavill, 37 152,778 ;152,778 ------ -- 30.798 6,005

!I'L rilino .. 33 72,441 71,423 I 54.797 17,001 118,201 662

'art. -1.... L.n: 9 483,3o7 tio,898 . 76.790 10,751

t'

'5.171.655 3.4.4,308 1.755.733 472,247 84,5211 946,650 203,98e,
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1.4;4 213 -3.--- ..,1, ----- 344 ----- 73
1-----

4142 514 ----. 3.06z 5.0.6 1 2,256 k0O 215 21,000

2.401 160 -----
. ...--- 154 157 10 29 1,765

----- 3.695 ..---- ----- 1,066 99) 141 23) 8,040
.

5.054 -.- ...-- 220 209 9 17 4.931

7.502 1,0)9 306 4.765 608 357 72 76 5,612

8.7_'o 1,667 31 P 652 516 30 ........
7.558

1.727 .
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PUBLIC LIPARIES, 10.000 TO 2 000 P3PULAtIoN. EStIMATED POPULATION. INCOME AND EXPENDITURES. FY 1975 -1916.

s
,

Populstiee

849

sassed
vol ion

1150

Tat
rote,

&easel

Tag rate,
slut-
valest

Iasi"

Operating
LA4004,
10.41
source.

ass

Expos-
diture
per
capita'

Total
operating
a:poodles..

ass

Formal
service.

854

Library
malarial.

855

Asolor Co. 1 . 91.801,000 .120 100,568 100,5613 60.273 12.000

lana)ng D.S.D. 2 29,119,396 .360 .. 107,050 118.950 78.950 16,020

Mali!. 3 71.540.723 .070 .070 55,274 67,20 33,193 19.000

Drawls, 4 18,298.975 1.2.0 .280 1,760
,

51,760 38,060 10,000

Calaeraa Co." 5 83.975.570' -- .104 87.1 87.194 44.390 13,500

c.1..t.0 6 . 19.395.455 .315 61,091. 61,091 45.571 15.520

Carlsbad 7 150,147,591 ---- .270 405,398 145.439 i. 219,958 57.509

Chico 8 63.993.403 .150 .151 96.570 96.570 62.370 12,000

Coolingh 0.8.5.0, 9 130,649,837 ' .208 I .200 258,602 20.602 169,186 89,4161

Cilten 10 ) 41,604.865 .142 .308 57.308 138,409 94,935
..

20,000

Celusa Co. 11 101,136,530 ---. 120,173 120,173 94,135

C)ronado 12 77.227,780 .246

.118

.321 249,523 . 247;923 156.99'

--.---

49,119

Crescast City 15 - --- 21,427, '21,427 11.67 5.500

El Ceotr. 14 43,250,773 .260 .320 128,021 142,793 112.240 22.500

£1 Segundo 15 399,314,581 .056 224,588 224,588 159.378 65.219

Ramtord 16 **sped with It age Co.
/

%...
.

Roast 17 41.366.210 .260 .346 143. 143;444 17.799 15.000

Is10 Co. 18 99.091,140 --- .120 5.773 11%7/3 102.887 14,504
- -.-

Labs Co: _._. 19 128,065.464 .120 .119 4425.557 152.S25 91.677 17,000

Larkepur 20 54.999.054 - ,.145 79.679 79.679 52.757 - / 20.500

Lessen Co.
9

21 . 65.0'4.458 ---. .229 134,227 145.977 116.977/ 16400

Rill V.11.7 22 67.749,228 .330 .330 455.474 225.474 10.951 36,029

Pacific Grove 2) 46.920,853 .280 111.251 113,117 "

,'

86.700 37.860

Pale Verde Valley. L.D. 24 52,600,000
1111 .139 66,511 7).138 41.305 17,025

P1ums, Co. 25
.

149,000,806 115.450 115,430 89.175 17.250

Portarvills 26 35,431,421 .200 .343 131,986 131.986' 92.313 23.075

Roseville 27 59.920,956 .340 209,515 f 202.835 156,605 47,230

San lawns.) 28 . ) Y4,019.377
.,

.245 124,734 121.,78a 92.80 19,600

s. Resit° Co. 29 135,124,980 .043 46,087 .46,o87 36.942 8.05
.

Son Marie.. 30 95,253,002 .224 223,833 213,767 165.646 22.246\

Santa ?. Springs 31 200,042,314 - -.139 239.521. 239.520 160.9441, 47.000

Santa Paul.
1

0.S.D. 32 '.-- 64,302,227 .191 .191 122.933 122403 77.922 10,250

Sierra Madre 3) . 29.299,760 ---- .390 1242501 114,136 75.976 23.000

South Passde4. 34 65.741.000 430 .397 261.398 261.398 192:154043 31,200

Tulare 35 41.560040 .210 .243 103,540 7.03.540 58,822 20.000

Vacaville U.S.D. 90,080,061 ---- .239 243,000 243,000 138.567.' 33,800
.

Wstcoaalll 37 46.430.300 -=- .285 f44,028 it. 144,028 100.920 27.399

\

1

wil.. 38 ...-- 60.463.784 .324 40 75.619
I

75.669 35.65 11.275 I

Tanta leda
4

39 -89,957,820 .369 .31 346,758 346,758 233.508 55,000

. .

0
__4J

....

,I Tot.' 3.067.284,8081 I 5,534,606 5.621,410 3,852,683 i 975,959
I VII.
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Dear San Benito County Resident:

February 27, 197,0:

(
I

You can help us to help yout-by telling us what your information needs are. pre kollOwing:

1
questionnaire-will provide the foundation for a survey whichiwill help us make the:best

,

.
use of your tax dollars in providing the services you desire through the San Benito.County

'ILibrary. The,survey is being conducted by the California State Library.
I

)Please Use the enclosed stamped envelope to return your cOmpleted.questionngireby March 19,

197

Thank ou for yop'r help:

SinCerely,

Advisory Committee .

"San/Benito County Library
0
Survey

/
QUESTIONNAIRE

PLEASE'TELL US A LITTLE ABOUT.YOURSELF. (This information will/be tabulated; your individual
answers will be anohYmouS4.

Sex Education (check highest level completed)
. ,

Age Elementary / College .

High School' Graduate study

/ What.language(do you use most for ...

Speaking . , Writing

Occupation

Reading

Check any of 'the following services and programs.
you lAuld use if available in your community.

Photocopying machrnes
Typewriters or calculators .

Meeting rooms for local organization use.
Speakers or programs on various topics

--Motion picture film programs
Lists of materials on various topic;
Reference ervice to locate information__
Special-events for children and young people
Bo kmobile'stops I io

IALS AVAItABLE FORT LOANMATE

Baks, ,pamph ets and ther printed material"
azines an Inewspa rs

,

--Ph nograph r cords
--Ta s and .ca gettes''q

Ta players ,

--Mot'on pictu e films,' filmstri s, slides'
Film projectors
Artvprints
MusiOnCores and sheet music , .

"7-Foreign language materials .t.

Material for the blind or physically handicapped
'Other: plpaae'specify__

- -,'

0 ,.

Check any of the following topics about
which you would like to have information.

News anorcurirent events.
--Medical and health care

How to find a job
How .to manage money,
Your family tree/gene.A.o3y
Local history

--Consumer infOrmation4.
--Auto. repair

!

Home repair. a d!construction
.4 --Animal care R

'Language inbt 1.clition
--Rel gion
--Psyc ology.

.7-Gard ping!,
-Crafts-HY,
-7Cooking I

7homes- gnd sports
Travel

--Sociology
7-Ecology

Agriculture'



How often did you visit a public librdry during the
last year? Fill in the number of times

Flow many miles do you live from the nearest library
ion San Benito County? Fill in the number of
miles , .

,

How do the following topics affect the Nay you use 1
your community library? Check whichever .ipms apply

1 1

WHERE DO YOU LIVE? Fill An flame of area
or place an X on the map.

.

positively no effect negatively /
Location of fiErary.
Hours. the library is open ,

.

Your own magazine subscriptions
Your own book club membership
Your own newspaper subscriptions
Your health
Weather .

Attitude of library staff , '

Materials library has (books, etc.)
Availability of transportation I .
Acc4ss into iibrary building I

()there' please specify
.0...

ti

a

Ox

t

4.
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,Appendix G. - Results Of San Benito County Library Citizen 4
Opinion Survey.,

TOTAL QUESTIONNAIRES: 740=100%

AGE

under 18: 2rit

NA 3%

18 - 24: 9%

25-- 44:i 44%

45 7 64: 30%

65 plus.: 12%

OCCUPATION'',

Profe8sional

Clerical

Blue Collar

27%

16%

9%

Farm L 3%

Service Workers 1%

Homemaker 22%'

Retired , 12%

Student 14%

Unemployed -? 1% NA 5%

"EDUCATION

Elementary 7%

High' School 36%

College 35%

Graduate Study 21% NA 1%

LANGUAGE *
English

Speaking: 94%

94%

Writing: 1 94%

NA 1%

1

Spanish

Speaking: 6%

Reading: 6%

Writing: 6%

*These total 101% dile to inclusion of bilingual respondents.
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Check any of the following services and programs yoUCft14,-..useif

available in your community.

51% Photocopying machines

22% Typewriters or calculators

24% Meeting rooms for local organization use I

31% Speakers or programs on various topics

6% Motion film programs

34%

picture

Lists of materials (xi various topics

44% Reference service to locate information
1

39% Special eventsfor children and young people

17% Bookmobile stops

MATERIAL

56%

%

AVAILABLE FOR LOAN

Books, pamphletssand.other printed material

34% Magazines and newspapers

?6% Phonogr ph redords

'3O% Tapes nd cassettes

14% Tape players

31% Motion Picture films, filmstrips, slides

21% Film projectors

17 Art prints

17% Music scores and sheet music'

21% Foreign language materials

13% Material for the blind or physically handicapped ,
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Check any of the follbwingto*cs about which you would like to have

information.

29% Oews and current events

,34% tyiedical'and health care

13% How to-finda job

21% How to manage money

31% Your.family r-ee/genealogy

41% Local History,

37% Consumer information

19% Auto repair

27% Home repair and construction

21% Animal care

21% Language instruction

15% .Religion

31% Psychology

37% Gardening

39% Crafts

24% Cooking

18% Gaines and sports

31% Travel

13% Sociology

18% Ecology

231% Agriculture
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-How often did you visit a public library during the'last year:

0:. 10%

1-6: 20%

6-12 21%

over '12: 35%

NA: 14%

,

How many miles do you live from. the nearest library-in San HenitoC0.:

less than 5: 67%

5-10: . 17%

10-15: 4%

Over 15: 4%

NA: 8%*

How do the following topics affect the way ou use our community librar
. ne . - na

Location of library .

/

42%
..

37% 4% 17%

Hours the library is open 33,$ 34% ?. 1% 18%
?.Your own magazine subscriptio4s 15% 53% ' 12%' - 20%

Yobr own book club membershi r, 9% . 53%, )7,0% .2.8%

Your own newspaper subscrip ions. 11% 54% 11% 24%

Your health .13% 58% 4% c%

Weathpr ,

'9% , 5951 6%

Attitude of lib?ary sta f. 43%
/

29% 7% -21%

Materials library-has, ooks, etc.) 37% 19% 21%. 21%

Availability of.transp rtation . 12% - ,55% 5% 28%

Access into library ,b ilding 21% / 46 % 5% 28%
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Appendix H - Sample Policy Statements

Materials' Selection Policy

Boyer and Eatonl piesent a number of excellent examples of.existing

library selection policies and suggest the following'Outline be used

in the creation of a new selection policy.

1Boyer, Calvin J. and Nancy L. Eaton. Book Selectio Policies in

American Libraries, 1971, pp. v-vi.

101

I.

II.

Community description and analysis

,Responsibility for'selection,'Iegal and delegated.

Intellectual freedom and procedures for complaints.

*IV. Policies'by clientele served
b.

A. Adult

B. Young Adult:

C. Children'

Readers of limited skill

E. Students

F. Blind, physically handicapped; shut-ins

V. Policies 'by format of n aerial

A. Books

1. Hardback books
f.

i2. Paperbacks

3. Textbooks and lab manuals

4. Synopses and outlines
4

B. Slide$ ""%vi,

C. Films and filmstrips

D. Newspapens

O

E., Secc)rded sound-rRecords, tapes, cassetts'



Jk711- or/

r. Printed music

G. ,Picturep

H. Maps

I. Pamphlets

J. rc2ziodicals

K. C- r-rIment documents

L. 14,,cisCripts and.rare books

M. Microforms

VI. Policies'by subject of mafOrial

A. Fiction

B. Non-fiction

C. Reference materials

D. Foreign language materials

E. Medicine

F. Law

G. Sex

H. Drugs and drug,usage

I. Semi- and pseudo-scientific materials

\J. Religion

K. Genealogy and heraldry

IL. Guns, explosives, jujitsu, etc. ,..

VII. Gifts policy

VIII. Weeding, discarding, replacement, duplication policies -

IX. Relationships to otheraibraries and library systems .in
collection development -
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FREEDOM TO READ STATEMENT

Adopted' June 25, 1953 /
by the :ALA COUNCIL.

Ta freedom to read is essential to our,democracy. It is kinder attack.. Pri-
ete grou.,:)s and public authorities iri various parts of the country are working to
7emove Voks from sale, to censor textbpoks, to le.bel "controversial" books, to
listribute Li,sts of "objectionable" ,books.or authors, and to purge libraries. These
actions a)perently rise from a view that our national tradition Of free expression is
ao leaiger yalid; that censorship and suppresSion are heeded to avoid the subvec-
sion of politics' and the corruption.of norms. Vie, as citizens demoted to .that use
3f bcoks and as librarians and publishers responsible for disseminating them, wish
:0 assert the public interest in the preservation of the freedom to read.

We are deeply concerned about these attempts at suppression. Most such
\.ii?ernpts rest on a denial of the fundamental premise ofderaocracy: that the'.o.rditiary.
"citizen, hyexercising his critical judgment, will accept the-gdod and reject .-the
Dad. .The censors, public and private, assume that they should daterrnine what is
food and what is bad for their fallow-citizens4

We. trust Americans to recognize propaganda, and to bscenity. We
.lo not believe thiy need the help of censors to assist them in h 5-task. We.. 00
lotbaliev'e they are prepared to sacriiicetheir heritage of a.f,pee press in order
Co be 'protected" againsit what others think may be bad for them. We believe they
still savor free enterprise in ideas and expression.

We are aware, of course, that books are not alone in b'eing subjected to
":":fforts of suppression. We are aware that these efforts are relateid to a larger ,

eattern of pressures being brought against education, the press, films, radio and
television. The problem is not only One of actual censorship. Tbe shadoW of
-fear cast '..)y these .pressures leads, we suspect., to ail even larger voluntary
,:ailment cf expression by thole who seek toavoid controversW

Sucl-i pressure toward conformity is perhaps,natural tct, a time of uneasy 4,
charigd and pervading fear. Especially when so many of our apprehensiOns are
directed against en ideology", the expression of a diSsident ideAecothas a thing
feared in itself, and we tend to'move against it as a'gainsta hostile deed, with
suppression.

And yet suppression is never more dangerous than in such a time of social
tension. Freedom he's given the United States the elasticity to endure strain. -.

7reeciornk:-.-eps open 'the path of novel and creative solutions, and enables change
:o cos-ne by choice. Every' silencing cf a :!ere. y, every enfo'r'cement ofnan crtho-
doxy; ciiMinishes the toughness and resilience of our society and leaves it the
less able todeal with stress..

Now as always in our/history, books are among our greatest instru:nents of
freedcm. They are almost the only means for making generally available 'ideas or
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manners oi expreSsion that can initially command only a small audience. They are
the natural medium-for the, new idea and the untried voice from which corrie the
original contribtitionsto social growth. They are essential to the extended discus-

, sion whichseiiout thdught requires, and to the accumulation of knOwleclge- and
ideas into"organized collections. .

'We believe .that free communication is essential to the preservation of a frpe
society and a creative culture. We believe that these presspres toward conformity
prpsent the danger of limiting the range and variety of inquiry anthexpression on
which our democracy and our culture depend: We believe that-every American corn -
munity must jealously guard the freedom to publish and to circulate, in order to
preserve its own freedom.to;rea9V. We believe that publishers and librarians have

.
a profound respon.sibility to : :give validity to that freedom to read by making it
possible for the readers toOhoose freely from a varietof offerings:

AThe freedom to read is guartnteed by the COnstitution.. Those, with faith .in..
free men vAllo.stand firm on these constitutional guarantees of essential rights and
will eXerciSe the responsibilities that atcompany these rights.

A

We therefore affirm these propositions:

1. It is in the public interest for publishers and librarians to make
available the Widest diversity of views and expressions, includ-

ing those which are unorthodox or unpopular with the majority.

Creative thought is by definition new, and what is new is different. The bearer
of every new thought is a rebel until his idea is refined and tested. Tctalitarian
systems attempt to maintain themSelves in power by the ruthless suppression of any
concept Which challenges the established-orthodoxy. The power of a democratic .

system to adapt to change is vastly strengthened by the freedom of its citizens to
choose widely from among conflicting opinions offered freely to them. To stifle
every nonconformist idea at birth would mark the end of the democratic process.
Furthermore, only through the constant activity of weighing and selecting can the
demoeratic mind attain the strength demanded by times like these. We need to
know not only what we believe but why we believe it.

.1

?. Publishers and librarians do not need to endorse every id4a or
presentation contained in the books they make available., It

would conflict with the public interest for them to establish their
Own political, moral or aesthetic views as the sole standard for de-
termining-what'books should be Published or circulated.

Publishers and librarians seirve the eciucational process by hotlping to makv
available' knowledge and ideas recluired for the growth of the mind ar-rd the increase
of learning. They do hot foster education by imposing as mentors the patterns of
their own thought. The people should have the freedom to read and 'Consider a. .

broader range of ideas .than those that may be held hot any single librarian or pub-
lisher or government or Church. It is wrong that what one man can read should be
confined to what another thinks proper.
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3. It is contrary to the public interest for publishers or librarians
to thiterMine the,acceptability of a book solely on the basis of -

the personal history or political affilkations of the author.

A book shoul s abe judged a .book. No art or. literature can flourish if it is
to be measured ble.t e political views or private lives of.its creators. No society
of free men can flo risk which draws up lists of 'Writers to whom it not listen,
whatever they may aye to say.

4. The present laws dealing with obscenity ,Should be vigorously
. / enforced.' Beyond that, there is no place In cur society -for

extre-legal- of orts to coerce the tastes of others, to confine adults
'to the reading matter.deemed suitable for adolescents, or to inhibit
the efforts of v kers to achieve artistic expression.

To some,. much of modern literature shoCking. But is not much of life it--:-
Self shocking? We c t off literature at the source if we prevent serious artists --

from dealing with the stuff of life. Parents and teachers have a responSibility to
prepare the young to eet the diVershy of experiences in life to which they will
be exposed, as they have a responsibility to help them learn to think, critically
for themselves. Thes are affirmative responsibilities, riot be discharged
simply .by preventing t ,em from reading works for which they are not yet'prepared;
`In these matters taste.dif-ferg, and 'taste cannot be legislatedvncr car. machinery
be devised which will suit the demands of one. group 'without limiting he. freedom
of others. We deplore the catering to theimmatuge,...the rcataededor the malad-
jtisted taste-. But those concerned with freedom have the responsibility of seeing
to it that-each individual book of publication, whatever its contents.; price or
method of,distriblition, is dealt with in accordance with due process ef law.

S. It it ndt in the public Interest to force a reader to accept with
any book the prejudgment of a label character-IL-II:1g the book or

author a§ subversive pr. dangerous.

The ideal of labeling presupposes the existence of individuals or groups with
*wisdom to determine by .authority what is good or bad for the It presupposes
that each.indiVidual must be directed in making up his mind about the ideas .he ex-
amines. But Americans do not need others to do their thinking for theal.

6. It is the respons,ihility of publishers and librarians, as guard -'
ians of the people's freedom to read, to corltest cincroaohments
that freedom by individuals or groups seeking to impose their ^:tk,

own -standards. or tastes upon the 'community at large.:..
, 1

It is inevitable .in the give and take Of the democratic process that the politi-
cal, the. mbral, or the aesthetic. concepts of an individual or group will 'occasionally
collide with those Of another individual or group. In a freesociety each individual
is free to determine for-himself what he wishes to-read, and each group' is free to
determine what it will recommend to its freely associated members. . But no group-.
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/
has the right to take the law into its own hands, and to impose its szeri* concept bf
politics or morality upon other members of a democratic society. Freedom is , no
freedom'if it is accorded only to the accepted and the inoffensive.

7. It is the responsibility of publishers and 'librarians tb give- full
'meaning, to the freedbm to read by providing books that enrich

the quality of thought and expression. By the exercise-of this affirm-
ative responsibility, bookmen can demonstrate that the answer. to a
bad book is a good one, the answer to. a bad idea is a good. one.

The freedom to read is of little consequence when expended on the trivial, it
is frustrated when the reader cannot obtain, matter fit for his purpose. What is needed
is not only the absenc e. of restraint, but the positive provision of opportunity for the
people to read the bast that has been thought and said, Books are the major' channel -
by which the intellectual inheritance is handed down., and the principal means of tts
testing .and growth. The defense of .their freedom and integrity; and the enlargement,
of their' service to society,' requires of all bookmerf-the utmost of ,their faculties,-:and
deserves of all citizens the fullest of their.support.

We state these propositions neither lightly nor as easy generalizations, .We
here stake out a lofty claim for the value of books. We do so because we believ-
that they are good, possessed of enormous variety and usefulness, worthy of cherish--;
ing and keeping free. We realize that- the application of these propositionsmay,..
mean the dissemination of ideas and manners of express on that are-,repugnant to
many persons. We do not state these propositions in the comfortable belief that:- ..

what people read is unimportant. We believe rather that hat people read is deerly
important; that ideas can be dangerous; but that the sup. resfsion of ideas-is fatal
to a democratic society. Freedom itselfis a dangerous way off .11fe,, but it is

Endorsed by:

AMERICAN LIBRARY ASSOCIATION
Council, June 25, 1953

AMERICAN BOOK PUBLISHERS COUNCIL
Board of Directors, June 16, 1953

Subsequently Endorsed by:

AMERICAN BOOKSELLERS ASSOCIATION
Board of Directors.

BOOK MANUFACTURERS' INS ITUTE
Board of Directors

NATIONAL EDUCATION OCIATION
Commission for th- Defense- of
Democracy throu. Education
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The Council of the American Library Association reaffirtrisits, belief in the
following basic.policies which should govern the services ni: all libraries.

te0 ,

1. As a responsibility q library service, books and other library mate-
rials selected should be chdsen for values of interest, information and en-
lightenment °eat' the people of the community. In no case should library

,. ,
material's be excluded becausel of the raceor nationality or the social, politi-
cal, or religious views of the authors.

. .

. 2.. Libraries should provide books and other materials presenting all'
points of view concerning the problems and issues of our times.; no librnry
materials 3 houid be proscribed or removed from libraries been:se:of piartiina
or doctrinal disapproval. . ,

.

3.. Censorship should be Challenged by libraries'in the maintenance of
their responsibility to provide public information and enli htenraent.

4- Libraries should 'cooperate.with.all' persons and roups concerned:
with resisting abridgment of free expression and free. arc ss to idP.as.

1 5.. The tightsfof an individual to the use of a library sho d, nut be denied
or abridged because of his age,. race. religion, national origins or social or

spolitical View. . .. .

` 6. As an institution of education for democratiC living. the library
should welcome the use of its meeting rooms for socially useful and cultural
attiVifies and discussion of current public* questions. Such meeting places
should be available on equal terms to all groups in the community regardless
or the- beliefs and affiliations of their Memoers. provided-6'ot the meetings
be open to the. public.

Adopted June 18, 1948.
Amended February 2, 1961, and June 27,.1987. by the ALA Council_
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INTELLECTUAL FREEDOM STATI.J.PFPNT

P.n Interpretation of the Library of,Rig.hts

The heritage. of free men is ours. In the Bill of Rights to the United States
Constitution, the founciers of our nation .proclaimed certain fundametal freedorris
to be essential to our form of governhent. Primary among these is the freedom of
expression, specifically the right to,.publish diverSe opinions:and the right to "Un-
restricted access to those opinions. As citizens committed to the full and free
use of all communications media and as -professional persons -responSible, fc)r- matt

ing the content'of those media accessible to all without prejudice, we,. the under--
signed, wish to assert the public interest in the 'preservation of freedom of
.expression.

,
Through continuing judicial interpretations of the First, Amendment

United States ConStitution, -full freedom of expression has been eruatanteed. Every.
Arnericatn who aspires to the success of our experiment, in democraCywho ha faith
in tne political and social integrity of fre:e menmust stand firm on those Consti-
tutional g-uarantees of essential.rights. Such Americans can be expected to ftilfill!
the responsibilities implicit in'those rights.

We: therefore, affirm these nrbpositions:

1. We will make availab/e to .everyone who ne ds or desires them the widest
possible diVersitY of views and modes or expression, in uding those.which_.0 ding

are strange, unorthodox or unpopular..

Creative thought is, by its nature, new .New ideas are -ahgays different
and, to some people, distressing and even threatening. The creatCT, of
every new idea is likely-to be regarded as unconventionaloccasior.al-ly, _

heretical-- until, his -idea, is first. examine,. then refined, then tested in

its political; sobial, or Tnotal applications. The characteristic -abil.ty of
our governmental system to adapt to necessary change is -,vastly, strength-

ened by the option of the people, to choose freely from 'among conflicting
opinions., To stifle nonconformist ideas at their inception would be to end

the democratic ,process. Only through continuous weighing 'and selection
from among oppc5sing views can free Individuals obtain the strength needed

for intelligent, constructive. decisions and actions. In short, -we need to
'Understand not'only what we believe, but why we believe as., we do.

2. We need not- endorse everY idea contained in the materials we prociuz.x. a
I,make available.

We serve.,the eddcational process by disseminating the knowledge and wis-,

.dorn,ree-uired for the growthof the mind and the.expansion of learning. rot

, us 0:1 employ our oWn political, moral, or esthetic views as standards for
'determining what Materials are published or circulated conflicts with the
public-interest. We-cannot foster true. education by impo4g ori.others the
structure and content ofour own opinions. We must preserve and enhance.
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4111.1,

the people's ririht to a broader` range of ideas than those held by any
librarian or'publishei- or church or government. We hold that it,is wrong to
limit any person to those ideas and that information another betlieves to be
true; good, and proper..

3. We-regard as irrelevant to the acceptance and distribution of any creative work
the personal histbry or political affill3tions of the author or others responsible
for it or its publications 6,

A work of art must be judged s olel y on its own merits. Creativity C',..Innot
flourish if its appraisal and acceptance by the'community is inflUenced'
the political views or pd.Vate Lives of the artists or the creators. A society

t that ellos.v3 blacklists fo be compiled and usesito silence writers- an art'-
ists-cannot existps a free society. .

-,.

-
. .

4.. With every available legal means, we will hallenge laws or governmental
action restricting pr _prohibiting the publicatie of. certain materials or limiting
free access to such materials.

OurSC'ciet has no place for legislative effc to 'coerce the taste' of its
members, airesn-ict adults to reading'rnatter deemed suitable only for chil-
dren, or .to iniabit the efforts of creative persons in their attempts to
achieve anistic perfection. When 'ke prevefit serious artists from dea2.ing
with truth es they see it we 'stifle creative endeavor at its oLi rce. Those
who direct and control the intelltetual development of our dhildren--parents,
teachers, religious leaders, scientists, philosophers, statesmen - -must
assume the resppritibility fbr preparing young people to cope with life. as it
is and to face the diversity of experience to which they will be exposer:: as
they mature. This is an affirmative responsibility that cannot be discharged

cerlainly not with the added burden of curtailing oriet.s access. to
art, literature, and opinion. Tastes differ. Taste, like morality, cannot be
controlled by government, for governmental action, devised to suit-the
demands of one croup, thereby limits the freedom of all others.

5. We oppose labeling any work of literature-or art, or any persons responsible for
its creation,- as subversive, dangerous , or oterwise.undesirable.

Lah.,eling':attempq to predi'spose users of the various Media of commiunicaL
tion,eand to ultimately- close off a path. to knowledge. Labeling rests on the
assumption that persons exist who have a special wisdom, and Who, there- .

fore, can be'permitted to*determine what will have goad and bad effects on
other people, But freedom of.expression rests on the premise of ideas vying,
in the open marketpla.Ce for "ace...e'ptance, change, or rejection by in.diViduals.
Tree men choose this path.

. We, as .guardians of intellectual freederti, oppose and will resist, every.
encroachmenT upon that freedom' by individuals or groups, private or-official.s

It is inevitable in the give -and -take of the democratic process that the
political, moral and esthetic p-rt.lferenceS of a person or group will conflict.
occasionally with those of others. A fundamental premise of our free so-:
ciety is that each citizen is privileged to decide those-opinions to which,he

adhere or which he will r'domrr.end, to the members:of a. privately organ-
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ized group or association. But no private group may usurp the law and
impo!:e its own political or morel concepts upon the general public: Free-
dom cannot be accorded only to slected groups for it is -then transrnut.-ci
into privilege end unwarranted license.

7. Both as citizens end' professionals, we will striVE., by all legitiMat.r.-, means
open to us to be rel\ieve.d of the threat of personal, econorriic, and le al re--

_ pris.als resulting ft,..rn our support and defense 6i the principles,of intc:llec-
,

.4tial freedom.

'Those who refuse to compromise their ideals in support of intellectual free-
'dora haveoften suffered dismissals from employment, forced resignations,
boycotts or producl.s and establishments, and other invidious forms of pun-
ishment.. We. perc6ive the admirable, often lonely, refusal to succumb to
threats .of punitive action as the highest form of true professionalism:
dedication; to the catise of intellectual freedom. and the preservation of vital
human and civil es.

In ourovarious tapacities, we will actively resist incursions against the full
exercise; of our professional responsiOility.for creating and maintaining anintelle c-
tual environment which fosters unrestrained creative endeavor and true freedom of
choice a !1 C.1 access for all members of the community.,

We state these propositidns with conviction, not as, easy generalizations. We
advance a noble claim for the value of .ideas, freely expressed, as embodied in
booKs and other kinds of communications. We Oo this in our belief that a free imel-
lec:tual climate fosters creative endeavors capable of enormous'variety, beauty, .and
1:1.:--:fulness, and thus v/orthy of suppOrt and preservation. We recognize that.appli-
c,.tion of these ercpor,itions. may encourage the dissemination of ideas and form: of
expression that will b,c; frightening or abhorrent to some. We believe that what peO-
Pie read, view, ar.d hear is a critically important issue. We recognize, too, tha.;
ideas can be dangerous. It may be, inoWever, that they are effectually dangerous_ _

_only 3,...rhan opposing ideas .are suppressed,.. Freedom,- in its many-facets, is a pr..?-
cariouscourse. We espouse it heartily.

Adopted by theALA Council, June 25, 1971 _-

Endorsed' by the Freedcm to Read Foundation, BOard of Trustees, June 18, 1971
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. RESOLUTION ON CHALLENGED MATERLUS

An Interpretation of the LIBRARY BILL OF RIGHTS

WHEREAS, The LIBRARY BILL ig,F RIGHTS states that no library mater ls should.
be proscribed or removed because of partisan or doctrinal disapproval, and'

WHEREAS, GonstitUtionally protected expression is often separated from uti-
prptected expres.sion only by a dim and uncertain line, and

WHEREAS, Any,attempt, be it legal or extra-legal, to regulate or suppreSs
m Aerial must be closely scrutinized to the end that protected expression is.
nct abridged in the process, and

WHEREAS', The Constitutfon requires a procedure designed to focus sear:1p!
in.31y on the question before speech can.be suppressed, and

WHEREAS, The dissemination of a particular work which is allegLd to be Ilia-.
prptected should be compl!e'cely undisturbed until an independent determine-,
t.i)ri has been made by a judicial officer, including an adversary' he, ring;

'TEEREFORE, THE PREMISES CONSIDERED, BE IT RESOLVED, That the American
Lthrary Association-declares as a matter or firm principle that no challenged
library material should be removed from any library udder any legal or extra-
legal pressure, save after an independent determination by a judicial officer
in,a court of. competent' jurisdiction and,a,nly after an adversary hearing, in
accordance with well-established principles of law.

Adopted by the ALA Council, Jur.e 25, 1971.

6
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CITIZEN'S REQUEST FOR RECONSIDERATION OF /A BOO :1
/

Author &cover

title
'vblisher (if kiown)

,.equest initiated by 1

Telephone 'Address

City Zone

Complainant represents'
himself
(name organization)
(identify other gtodp)

1. Tu what iri,the_book de you object? (Please be specific; cite pages:)

Paperback

',tat do you feel night ,be the- result of reading this book?

2. For what age group would ycu recommend this book?

4- anything good about this book?

5 . Did 'you `read the entire: book?: What parts?

6.. Are you aware of th judgment of this book by lit?..rary critics?

7. What do y6u believe is the theme of this book?'

.

What would you like' your school or library to do about this book?
do not assign it to my-child"
withdraw A from all studenteas well as from my child
send it back for reevaluation

'9. 'In its place what book of equal literary quality would you .recommend
that would' convey as ,valuable a-picturn and perspective of-our"civiliza
tion?

Signature Of Complainant



Appendix = Job descriptions.

COUNTY LIBRARIAN-

Minimum qualifications .

License Required

Possession of a valid County Librarian certificate issued by the

California Bbard of Library Examiners or interim eligibility. to

serve as a county librarian as determined by the California Board

of Library Examiners.

Education

Graduation from an accredited, college and complet.ionof one year

of graduate'studli in library science at a recognized co:liege or

graduation from an accredited college with a major in library science.

Experience

Three years of Acent increasingly responsible professional library
;

experience including one year-in an-administrative apacity.

Knowledge of r,
- v.

Provisions' of the Education Code and other legislation prrtalling'

to County Libraries.

State and Federal legislation,,that support improvement of public

library service.

Principles of library organization, admin station, sUpervision,

and management.

Principles and practices o lib arianshi including the problems

and procedures involved in opet ting a reader services program and

the technical services such,as'cataloginl, refetence works, and

bibliography connected with suchh a progt m.
r

Adult and juvenile books, periodicals, eference and bibliographic

works.

Ability to

Plan, organize and direct a comprehensive program fort providing

library services.'

Analyze community needs and embody con lusions in specific plans

for ,modifying or extending reader services.
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Effectively evaluate collection needs and Approve appropriate -

materialp for'purchase:.

Plan and supervise a comprehensive public relations program.

Determine the plant, and equipMent and staffing needs of a County
Library and formulate.budget recommendations and justifications
to gatisfy these needs.

I

Work effectively with the public, other professional staff irimbers,

and professional people from other agencies.

Stmervise,ind direct the training of pUfessional and non-processiOrri.
.personnel.

'Examples of duties (.carer policy directitni,of County Board of Supervisors)

Plans, organizes, and directs the provision of County public library

services; formulates and applies policies and procedures related-to
the library program.

Directs Che hiring ana as'sigrlment of employees, and the evaluating

of employee performance; guides the in-service training program..

Determines the scbpe and nature of required libaryservidee in

the light of changing community needs and plans for the extension

and modification of library services; confers with officials and

groups interested in extended library services td arrange for
4;..4 , -

facilities, and develop necessary pr6cedures.

Directs- the planning for new and"maintenanceand repair of library

facilities,.equipmnt, and furnishings.
..

Directs the maintenance of good public reations through-personal:-----

contacts by,library staff and himself/herself with public officials,

civic groUps, and individuals.interested in the library program;

speaks before professional and civic groups to explain and interpret

the County library program.

Directs the maintenance of library statistics and pelated record---

:and reports.

Attends professional meetings and conferences%

Directs and participates in, the preparation of the annual budget

equest showing justification for reqUe'sted appropriations and

staffinghadMinistprs.the approved budget and controls expenditures.
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,OCLUDREN'S LIBRARIAN

Minimum qualifications

Education -

Equivalent to graduation fm college, and possesion of a,

certificate showing completion of one additional year of graduate'

study in an accredited library school.

Experience

One year of experience-4as a professional librarian engaged in the

service of children.

Knowledge of / .

The principles, methods and procedures of pfofessional library work,

particular Tin regard to children's activities.

ChildreWks books and authors, library materials, and reading trends.

Ability to \\

Study, evaluate, vid make sound recommendations on children's, library

uses and service's.

Speak and write effectively.
4

Deal effectively and courteously with individuals and organizations

interested in children's library activities.

-Examples of duties (under direction of County-Librarian)

Advises on and assists in the formulation.of plans -and policiep

relating to.children's.library services-.

. Selects and maintains children's materials.

Reads new children's books and book reviews.,

Decides on ciiildren's materials to be replaced, repaired, transferred:,

or eliminated.

Advises school principals and supervisors on Libra 'y programs and

book selection.
. . .

Prepares and conducts pre-school story hours, regular story hours,

book club meetings, television programs, and special summer programs.

Prepares and,conducts story hours in hospitals, churches, orphanages,

detention homes, recreation parksi'summer Camp's, and other community

centers.
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4.

BOOKMOBILE DRIVER-CLERK

Minimum qualifications

Education

,GrAduation from'high school or attainment of a satisfactory score

on :a G.E.D. test.

Experience

One year of experience driving a medium-sized truck or bus.

Special qualifications

Possession of an appropriate California operator's license issued

by the State Department of Motor Vehicles.

Ability to

Operate a lighttruck safely.

F011ow oral and"written instructions.

Lift boxes of books.

Meet the public with courtesy and tact.

Learn to perform subprofessional library "work.

Examples of duties (under direction of County Librarian)

Operapes a bookmobile 'equipped. as traveling- library making trips

specified locations on tha; basis of an establiOed schedule.

OperateS the bookmobile in' a safe and courteous manner, and in'.

accordance with traffic rules and regulations.

Assists the library staff assigned to the bookmobile In checking in
$-

and charging out librarSzpaterials, and shelves books.

Loads books and materials on and unl8ads books and materials from

the bookmobile.

Arranges for bookmobile to be repaired, and serviced with gas and CP
oil as needed.

4
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READER'S ADVfSOR

Minimum qutlifications

'Education
Eq4ivalent to completion of two years of. college (additional

, )

expek.," nce in subpro essional library work may be substituted for

'a m of two, years of thesrequired eaucation an a year-for-year

'basi .

Experience

Two Yearn -of expleience in performing subprofeslional library duties.'

Knowledge of r

Books, reference sources and met

Ability to
N.

Promote interest in library services.

Assess situa tions and people accurately.

Atopt an effective course of action.

Get along well with others.

Examples of duties (under direction of County Librarian)

In the absence of the Library Director (or County Librarian) an

Children's librarian,'will be in charge of the library.

Assists users in locatihg material most suited to their readinciand:

viewing skills, habits, and interests.'

a.

Assists in development of reference procedures.

Reads and/or views and rev library materials making recommendation

with regard to their pu d ase.

Keeps well informed to educational, political and' sociological

events and trends.
4
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LIBRARY'' ASSISTANT

Minimum qualifications

'Education

Graduation from high school or attainment of a satisfactory score/

on a G.E.D. test.

Experience

One ear of experience in performing subpiofessionai library duties.

Knowle e of
.

Bap c library techniques, terminology and services.

Office methods, practices, and equipment.

Ability to

Learn library practices and proced rest; and the:location of materials

Perform a variety of library Clerical work with peed and accuracy.

Examples of duties (under supervision).

Assists patrons at circulation desk or on bookmobile..

in the library.

.

Charges out library materials.

Reg tern patrons.

Collects fines for overdue and lost material.

Takes requests.

Assists patrons"find desired library materials by, directing them to

proper location.



CLERK II

Minimum qualifications

Experience

One year of experience in clerical work.- (College evel secretariaL

or clerical training may be substituted for required experience on

the basis of two years of college for one year of experience.)

Knowledge of

Modern office practices and procedures', including filing and operating

standard office equipment.

Ability to w

Perform general clerical work and learn quickly the specific operations

of the office.

Spell correctly, use good English, and make arithmetical computations.

Understand and follow oral,and written directions.

-Establish and maintain coopera4ve.relations with the public.
.

Examples of dut* s (under supervision)

Assists the p blic by r0f9tring them to sources of information,-,

A-I-7

4 givilng out standar forms- and explaining hoW to complete them, and

answering re uest tual information /T

-

available sources.

Inserts and e5c racts -materials fevi 'subject matter files, blassifies

material by nature of subject matter, and 'prepares new fi4e folders

as needed.

Maintains informational or operational records; screens reports for,

completeness and arithmetical accuracy; lists, abstracts, or

summarizes data.
A,

On referral from superxilsor or aftei personally screening correspond

ence, answers routine requests for.information by enclosing materials

or sending,form letters; composes routine letters oh factual subjects.

Compiles routine reports from dsmall nur"er of established sources

for review by supervis r.

May make out' bills, racts, orders, notes,rreceipts", permits,

licenses, etc; receives fees when the amount is readily obtainable

by simple computati9Ws, or from fixed schedules; posts-data, keeps

records, and prepares statistical or ,other types of reports in

accordance with predetermined forms and procedures.

119



A-I-S

operate standard office machines; may operate a small off-set

duplic or reproducing black and white-copy from Paper masters4

Jncid ntal to other tasks, may perform a timited amount of typing -

of memos, cards, and lists.
1

May be assigned to rev ew the work of other clerical employves and

bring gross discrepanc es to the. attention of the superVisor; may'

assist in training new rkers; may act for the, supervisor, -in. -his /her

absence.

4
ft
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Minimum qualifications

Education

A-I--9

Graduation from high school or attainment of a satisfactory score

on a G.E.D. test.

Experience

None required.

Ability to

Do clerical. work and learn office operations, proc'edures, and-
.,

,equipment. .

Spell correctly,,use good English, Ana make simple arithmetical

computations::

Understand and follow oral and written direcfions.

Establish and maintain cooperative relations with'the public.

Examples of duties ( Lder supervision)

Sorts and files papers, bills, reqapto, and a variety of documents;

searches files for specified informatilon.

Receives and, routes correspondence.
. .

.

Receives the public and provides routine factual information.

Maintains simple operational records by transferring data,

,calculating totals and sub-totals, or compiling' summaries.

Receives money payments from time to time issues receipts, and
f turns- n- money.i

Incidental'to other tasks, may per

memos, cards, and lists.

limited "amount of, typing
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