o

- . ‘ . .o . ‘ .
= : T R - DOCUMENT RESUME - . ’
. . . o *

BD 1284 154

: " ER 003 5482
AUTHOR .~ “McGovern, Gail ol ’ - o )
.TITLE . . . ' Pyblic Library Service for San Benito County.. -
INSTITUTION California State Library, Sacramento. e
PUB DATE May 76 i . o ST _ “
NOTE = ' . 121p.; Not available in hard copy due to very small -
. print in the appendizxes o .
EDRS PRICE MF-$0.83 Plus Postage. HC Not Available from' EDRS.
DESCRIPTORS ‘Community Characteristics; *County Libraries; .
Q\ . Demography; Financigl .Support; Library Collections; :
" library Cooperation ibrary Material Selectioin;
*Library Planning; *Library Services; Library b
surveys; Policy; *Public Libraries; Rural Areas; Use
Studies o . :
IDENTIFIERS *Califorpia. (San Benito County)

. ABSTRACT . L o, L

" A sparsely populated, agricultural area, San Benito
County (California) provides' library services in conjunction with the
Hollister city library and in cooperation with-the San Juan Bautista
city library. Financing comes from the county general fund. There are

no written goals'or policy statements and no professionally ‘frained .-

Li1-rarians. As indicated by an .opinior survey, citizems appreciate
th> existing library service and'are-aﬂa:e-dfVits»linitations.?The
presence of these limitations is verifi¢d in a comparison of the
county's library services with others of similar size and wealth and
with commonly accepted library standards. Some .p6ssibilities for
improvement are: the formation of an advisory board to ‘aid the
library<and advise the county supervisors; a specifi;glibrary tax; a
materials selection policy and some collection weeding; expanded
services; and hiring of trained librarians. The recommended plan
calls for contracting for bookmobile and administrative 'services from

~hrirnging the San Bautista library into the county systenm, hirﬁng
trained staff, and expanding the materials budget. -Survey .
instruments, data tables, and other working papers for the study are
appended. (LS) . ‘ e 4

o b

R o . - N AV ) V
- .-~ . o L,

santa Clara County, joining the South Bay Cooperative Library Systenm, ',>

***************************k********************************i********!‘k**

* Documents acquired by ERIC include many informal unpublished *
* materialls not available from other sourtes. ERIC makes every effort *
* to obtain the best copy available. Neverthéless, items of marginal *
* reproducibility are often encountered and this affects the quality *
* of the microfiche and hardcopy_reproductions .ERIC makes available '*
* yia the ERIC Document Reproduction Service (EDRS). EDRS is nat ~ *
* responsible for the quality of the original document. Reproductions *
* *
* *

supplied.by EDRS are‘the best that can be made from the original.
ek AR AR ROR R kR R AR R R R R R Rk R KRR oKk R kK

+ "o 5 . . B

b .




o
Library  Consultant

L"AY 1376

+ o Caldferris State Librany

I Sacramcnto, California . '
“Ethel S. Crockett, State Librarian

mg \ 'J_' . | .
ERIC - | L .

Aruitoxt provided by Eic:

.
t
' . .
. < N . ¢
e CtPama oS ‘\ »
; . N PunAs
. SPREAN o , \
! ENOOCKO - . s -t  f
. :lfm v /l"\-\'__ ———— N
v N w SERRA
Dha Wiy :
* # ) ’.'
TN ey
» N ., \\..&'
' |' ./ -
o\ °
-y . R
g == B v WARPOSA
Ll-’ Lo -
\“‘ ’.I
——
: o \
. ,_‘\m - ‘)
M -
\ . A ) _»lf _____ .
- \
~ K‘
’ -~ . - '
Gail McGovarn C e ,
¢ L. ee Meeism=-
e 'S 0880 T RERN

SIS S
’ ! AN SERNARONO

4

US DEPARTMENTY OF NEALTH,
GDUCATIONG WELFARE
 NATIONAL INSTITUTE OF
GDUCATION

\ ‘.
THIS DOCUMENT MAS BEEN REPRO-
OUCED EXACTLY AS RECEIVED FROM
THE PERSON OR ORGANIZATION ORIGIN-
ATING IT POINTS OF VIEW OR OPINIONS
STATED DO NOT NECESSARILY REPRE-
SENT OFFICIAL NATIONAL INSTITUTE OF
EDUCATION POSITION OR POLICY

-
W
. 2
Y
\
. ’
\
\ w
s\\
’
s
————————— -
. .
* -
,
\
-
—
- .
g
. » ’
.
.
———




- | N o | A
~ PUBLIC LIBRARY SERVICE FOR SAN BENITO COUNTY a
TABLE OF CONTENTS L
L. ACKNOWLEDGEMENTS
I. INTRODUCTION
REQUEST FOR AND SCOPE OF SURVEY. - .
METHODOLOGY
* I1. SUMMARY.OF FINDINGS AND RECOMMENDATIONS R
111, SAN BENITO COUNTY : ‘ o
v,

.C. ‘DESCR1PTION OF 'CITIZEN OPINJON SURVEY
» Du- COMMENTS CONCE?NING THE CITIZEN OPINION SURVEY

* INTERLIBRARY COOPERATION
©CONCLUSION

‘APPENDICES

>

LIBRARY SERVICE IN SAN BENITO COUNTY - @'+ °
A. DESCRIPTION OF EXISTING SERVICE ‘ |
B. * EVALUATION OF EXISTING SERVICE, WITH RECOMMENDATIONS

E. SAN JUAN BAUTISTA LIBRARY SERVICE

REQUEST FOR SURVEY o
INFORMATION ON ADVISORY COMMITTEE
WORK PLAN R
SOURCES CONSULTED °
TABLES » »
10,000-25,000- POPULATION LIBRARY STATISTICS | |
CITIZEN OPINION SURVEY . < |
SAMPLE POLICY STATEMENTS - | o

JOB DESCRIPTIONS - . B .
v ) . o . a .

-
~




S . ACKNOWLEDGEMENTS ' S
o~ . / . . ., . : . . : e
. . .. Y S '

Thyoughout tnelcourse'of this’survey, Kathryn Dooling;,
-§an Benito County'ﬁibrary Diyrector and her\staff have been'extremely
helpfulk and cooperative, providing information and sharing their

. knowledge of the library and the community which it serves. The
Advisory Committee memberergave continuously added information‘and

reacted Fo all aspects .of the survey as well as invested their time

4 v

and ‘energy into fact finding about public library service. o
' : ) : v . . \

. . . ' \

~
. -

A siénifiCant amountrof assistance and support has'also'
come from the follow1ng 11brar1ans. Barbara Campbell Santa Clara
County lerarlan, June Hymas, Gilroy- Librarlan, and varlous stafé
members from~tne Santa Clara County plbrary; Charles Atk;ns: Santa
Cruz éounty'Librarian,.and various staff members fﬁom tne Santa Cruz
éounty.Library;;StepHen Klein, Lake County Library Director; and’

Efizabeth Hallum, Lassen County Librarian.

‘ , Spec:Lal acknowledgement is glven to Cy SJ.lver, Call'fornla
.State lerafy Chlef of Library Development Serv1ces and Dr. Cortus
| Koehler, Callfornla State Unlver51ty at Sacramento Professor of Public
Adm*nlstratlon or thelr advice and encouragement, and to Pat ILdnk,

lera}y Development Serv1ces clerk—typlst for her pat1ence, speed and

>

o endurance in/working with the survey correspondence, tabulatlon and -
revisions. ’ -
: 5 L , _ , ) -




[/’" I. Introduction" '; . : . R \

‘ recommendations?’. : : ' | . \

"

.

Request for and scope of survey .-
In March of 1975 the San Benito County Board of Superviéors requested
Callfornla State L1brar1an Ethel S. Crockett to analyze and evaluate

exlstlng library service in San Benito County.l Mrs. - Crockétt accepted

the request, and Gail McGovern, a consultant with the lerary Development :

Serv1ces Bureau of the State lerary, was. de51gnated to perform the

-survey.,. e *

This survey 1s 1ntended to prov1de the Board of Supervisors and the

lLbrary staff with’ recommendatlons wh&ch can be used as guldellnes

for plannlng the future llbrary program for the re51dents of San Benito
" county. '."Lt - o | . R

Methodology

The San Benlto\gounty Board of Superv1sors app01n ed a survey adv1sory
commlttee in Aprll, 19752_and with its concurrence, work plan was
adopted and 1mplemented by the State Library copsultarit.3

N

The following“techniques were utilized to obtain data and develop -
Coe Yio . . v

Y | ' | o/ ( L \ -
1 ‘see Appendix A . : ..

see Appendix B - . . _ . » .
3 see Appendix C '

/ . . oo
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1. Written,and verbal communication wath adv1sory committee, library

~ K

staff and selecte@-county res1dents. This prOViddd the consultant )
h “'. . \z Y . ¢ -
Wi th : , . - . ) : W .

- *~a) valuable insight c0nccrning the library and the communlty. :

\\J ‘ b) input for, ‘and reaction to, deSign of data collection instruments

-
S

and other research technia&%s. ' :Q_ '13* o
c) regular review of survey progress. . - e ‘ :

d) regular discussion concerning .future actiVities.._;
2. A literature search identified items pertinent to the survey,

including inforﬁation about the library, the community, and

recent research and standards. These items are listed in

. -
Doy ,
N

~Appendix D. B
3. An information nepds-queStionnaire.printed in English and Spanish.

This was’mailed°to all households in,the county and a separate G-

set given to high school students. Tne questionnaire provided

N v

opportunlty for added c1tizen input into the planning process and
& -
increased public awareness Qf the library program.' The questionnaire

. .

-

response$ were used in déveloping the recommendations of this survey.

Detailed resukts of  the tabulated questionnaires are presented

i

in Appendix G.

4. A comparison of the San Benito County library with other libraries.
e s _ ‘ ,
and with commonly accepted library standards. This comparisen was -

¢

done by s'ele,c,ting indicators of the ability ¥f the library to. .

. - " respond to the needs of its users. Data abodt tﬁbse indicators
. o . . : ‘ N -

' ' ' was gathered from San Benito County Library and from “a_comparison

- group of-libraries from similar areas in California.
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- present Jlevel of service which is not as responsive - to the
. . . + .

B S L II-1
e - - ) o~ S |

Summary of flndlngs and recommendatlonsv

KLY

San Benito County.resldents have recOgnized'the‘need'for and
‘value of llbrary service for over flfty years. ' San Benito

’County has a well cared for lybrary and a dedicated llh\ary

Lt .- 3
.

d1rector and staff.

v

"

A cltlzen Oplnlon survey was conducted in San Benito County,
b

,whlch showed that the res1dents apprec1ate the ex1st1ng serv1ce,
but more 1mportantiy, are aware of the llmltatlons of the .

presént level of serv1ce and des1re a more respons1ve ‘service

~

leyel. Evidence of the llmltatlons;of the present service

level was also found by comparlng key 1nd1cators of ability

to prov1de llbrary service in San Benlto County and comparlson'

N

'Jurlsdlctlons of similar size and wealth A comparlson.of the

- service level of the San Benito County lerary w1th commonly

acceptedaserv1ce standards relnfbrced these flndlngs.

, $
.S5an Benito County must decide if it wishes to maintain the

[]

'needs and interests of its residents as it both should and

-

couldube. Or if it wishes'to proyide the needed and desirable -

level, buiiding on the foundation of,the existin§ progrdm.
; ‘ 1 v .
/ i ]

Two feasible alternatives for improved local library service

’

are presented. The recommended one, Plan A, is based 0n a

contractual agreement w1th Santa Clara County for adm1n1s—'
trat1Ve and bookmoblle serv1ces. The.other, more costly,
alternatlve proposes the hlrlng of a certified Librarian for

San Benito County’and the County's oberation of its own

hookmObile service. - . /'

L]

f . .
e . ) . . . . .
v . . . '
r, -~ N A\ .
o R '
a
. r\ . . . .. . . B
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In any Case, San Benito County must have a profesSiOnal

librarian to administer. the library, whose initial task would

’

be to\design a plan to implement whichever of the two alternatives

is chosen. A separate tax ‘rate should be set for the San Benito

County Library to Support the desired improved level of serwice.

o . . . ’

"No library on its own can provide everything. Only through

gaining acgess to resources of other libraries - both materials
and expertise =« can the San Benito County\Libraqy offer the .
widest range of services to its residents. For over a decade

California public libraries have’ demonstrateﬁ the practicality
. \
of cooperative library systems. Libraries who: are members of

'cooperative systems share their serVices and materials' to enrich

the resources available to their users. - For those reasOns, it

- - >
is recommended that San Benito County join the neighboring

1

South Bay. Cooperative Library System. i

A}

"A brief comment concerning San Juan Bautista, it is deiously too

small & ]urlsdlCthn to provide adequate library service on its own.

A}

It %hould consolidate its library service program with Sanr

Benito County. 1In &ddition, San Juan Bautista Library too

should join the South Bay Cooperative Library Systen.

- ’ v e
0 <@ [ o - [3
. .

San Benito County Library would benefit from both,a formally.

appOinted County Library adVisory group and a Friends of the

RS
.

Library§§§ganization. ' The former would prOVide knowledgeable,‘ ;'

ongOing citizen input into the libraly deCision—making process,L*N

and the latter would prov1de awar“ness and understanding of the

-

library throughout the overall community. ot

It is recOgnized that adoption and implementation of the

&

»
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. recommendations,ih this report will.require a_sighificant, .
increase in fihancial sdpport\for librgry service. 'Although
. in comparlson with the present support level, this 1ncrease may *

seem 1arge, the re§ult1ng support level will be eomparable to

~

X- that of similar Jurlsdlctlons. JAIn .fact; the recommendedg?
[ increase would amount to less than.the cost of buying: one .
book per citizen eachﬁjear. . N ‘ !

. - g (-
[y

(; ﬂ " This report prqv1des the ba51s for plannlng and dec1d1ng the '

1S

’ -

future of publlc library service for San . Benlto County. Although -
the Callfornla State lerary stands ready to prov1de add1t10nal - /

technlcal“a551stance_and encoqragement,‘real aqcompllshments

o

can come only with the commitment, support and involvement of

. .- the citizens of San Benito County. ~ ' - - .
. t’ . ‘:‘ [3 i . ’ L B ):

i
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'fThe county 1s abOut 1,396" square mlles 1n*area, approxzmately 76

/MBuolness\and Industry _V ‘,. o - - T \J

ByVMonterey County-.. - ,‘ A

Geographic: Characterlstlcs"" ,

’miles long and 20 m11es w1de. It 1s spa‘sély populated w1th a’ 1975

_populatlon of 19, 600.-,Most of the.popu atlonyln located in the

_areas w1th1n the.countyf San Benlto County topography 1s charac&er—

.Elevatlons vary from 135 to.5,250" feet/hbove sea 1evel T ,'\ :

III, - f? San Benito County ~ °, . - * III=1.
Locatlon - ‘ﬂ, L . ’
—_— . : 1

San Benlto County is located in Callfornla s central region; Ny

.

1t 15,approx1mate1y 100 miles south of San Franc1sco, 300 mlles

o

north of Los Angeles, and 25 mlles 1n1and from Monterey Bay.-\ he,

\

on the east by Fresno and;Merced Courities a

\

-

Py

i
y

Northwestern part-of the county around the Clty of Holllster, which’

1s.the county seat and has a populatlon-of 8,575.. The c1ty of/San

Y

Juan Bautlsta is located approxlhately 8 mlles west of Holllster
3 +

and has a popuiatlon of 1, 200 . These are the only tw0\1ncorpofated

- e

‘1zed by broad plalns, cultlvated rolllng hills, rugged mountaln peaks,

meanderlng rivers and streams, small valleye and deep,canyons. n

The major economic - act1v1ty in’ the county is agrlculture w1th annual

productlon of frult, gralns, row crops and 11vestock exceedlng $35

7‘

mllllon 1n value, Of the county's 893 440 acres, 570 000 are de-

oted to the“agrlcultural 1ndustry. Much of the other industry in

)

the county rs related to agriculture (e g.,cannipng, food proce551ng)

Employment statlstrci/fdr/1973 show a total work Torce of 7, 360 with
. /’ 10 .

1_ ,‘ -
“See-map. on cover. .o ' ' : B
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- 3,500 workers in agriculture related jobs. Other maJor buslness

-~

act1v1t1es include wholesalé—retall trades employlng 932, services -

&

690, government -:907, n0n—agr1cu1ture related~manufactur1ng,— 632 , ”&,

'and'mining - 161.

. A - .

Local efforks are be1ng dlrected toward attractlng new 1ndustr1es /’
to the -ounty and reduc1ng The dependence on agrlculture for employ— i

o . -
ment? s

he Mission San Juan Bautista attracts more thaﬁ 300,000 ////

people ann,ally..'Pinnacles National.Monument 'a 12,818 acre 5£‘§

Transgortatl n : ' | e e

Y

‘Transportatio ‘is automobile oriented in' San Benito/éounty‘due to
“its rural nat re, At present there are no permanent taxis‘in the/

& -

county,“but Sa —Trans,‘a 1ocal dial- ~a~ride bus operatlon, prov1des

,.(
service between Holllster and San Juan Baut1sta. Greyhound service-

provides interregional bus transportatlon to Holllster,?Saanuan

B - S,

Bautista and Aromas. County res1dents use air and rall passenger

in nearby count1es. The Holllster Alrport. is at l_- Co

N

In 1970 there were About 640 households (w1th an: ave

\ -

.cons1st1ng of 3. 34 persons) that had no automoblle ke

age household

‘ailable for

transportat10n. In general this figure includes pe ple who are




N

Q

/faverages about 9% annually;

. IR . ' _ 12

Populatlon o -

The/lsvﬁyéensus shows San % nito County populatxon/to be 18 226 w1th

the fo;ldnlng breakdown: //f S A I “f, I
[ S T Y
under/18 €812 38% - T e S
. 4 . \/‘ ) . d . . » : v.,‘ - “ o “ .
’ f§—24 .7~ 1875 0% N . S » . : .
e T v . ,. ., ,\.J . . o ‘
, 25544 4036 22% . median -age 26.8 ‘A”l e i-. jf_ 2
45-64 - 3623  20% - S o 49% *51% .,
- o L~ l v, . ] . {‘ “ B ]
. over 65 1880 10% o Co }_mile‘ : ~'female,
18,226 . Lo e 9232 S

racial: Anglo. 51.4% Sp. 44. 9% BlaCk’ 3% Other l 5%

Jap. :'.6% Chi. .28 Fil. .8% Am. Ind.- .3%

The majérity of thehpopulation'is~COncentrated in.and near the

; cities of.HolliSter and‘San'Juan Bautfsta.4-1n 1970“ab6ut 13 000'

.people were located 1n the Holllster area.and 3 000 in the San. Juan

v’

"

Bautlsta'area. About 200 people were located 'in the north county

«
1

'area and 600 each in the- southern and eastern portlons of the-

i
©

county. , .. ®

Employment S : . , o

.

-San_ Benito County has hlstorlcally had a h1gh rate of unemployment.\

‘Since the county is a rural, agrlcultural area W1th seasonal labor,
o«

_nlgh unemployment occurs dur1ng the months of the year when crops

are not belng harvested on a large scale. Durlng the 1964-69 perlod‘

he average annual unemployment rate in Cal;fornla was 5 1% ;;IIE\\\\\i/ 1

_ for the same perlod San Benlto County experlenced a rate of 11. 5% %hégp \

W;th the adstlon of more non-agr1¢ultural related employment, the

'fcounty unemployment rate has been somewhat moderated, but still

2

2San Benlto, Transportatlon Plan, 1972, p. 27.
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The 1969 median famlly income 1n San Benlto County, as. shown in the
1970 Census, was $8, 940 The 1969 Callfornla med1an famlly income Y -
- " was $lO 73Q. About 470 (10. 7%) Of. the famllles were below the

overty level.whlle about 738 (16 9%) of the famllles rece1ved

$15,000 or more. SR . - ’ . .
. . - N ) . . . s O - .
' Education. , R (;' "o o - L .
' \ . ( ’ [ ) . . ' . “ -
. There_are 10 elementary school d1str1cts located in yopulatlon

@
centers*fhroughout the county and one hlgh school d1str1ct located

]

e

in Holllster. There are two prlvate elementary schools in Hollls-’

t

Ter. The county had a l973 74 ADA f1gure of 4,819. San Benlto

: vCounty belongs to a 3q1nt communlty collége d1str1ct, whose e¢anmpus

'
S

‘ ’ l"rs.located ;n-the c1ty of Gllroy in Sajfa Clara'County. .

Of the total populatlon over 25 years old, 9 532 accordlng to the';

A ”1970 Census, 5, 333 people (56%) has less than a hlgh school educa-.
' J
P Jtlon.“ The'rema1n1ng 44% had graduated from hlgh sbhool ,7% of.the_
T - . o
‘ - total were col ege graduatﬁs.
//’, ) ) ' ‘ g}i;“.r ‘_\— . - X '— ‘
’ _Loqal government ./4- o ' I
¢ . / ! N
~ San Benlto County, a genera} law county, was incorporated February
. / €
The c1t1es of golllster .and, San Juan Bautlsta, both" gen-

12, 1874,

eral law cilties, were rpcorporatea March 26, 1874, . and May 4, 1896,

'respectlve . The County Board. of Superv1sors, cons1st1ng of flve__'

s

'\elected d1str1ct representatlves, governs the qounty. The c1t1es ‘ ?RJX

of Holl;ster -and’ San Juan Bautlsta are. both admlnlstered under a’

»
» -

. . Mayor—Clty Counc1l fprm of government The county and two c1t1es
tformed the San Benxto County Council of Governments to Jolntly

B ]

5 gulde\gOunty growth and develogment

] . . ¢ .
. ’ 3
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- IV, Library Service 4in Saﬁ_BenitoyCounty

e, . ~ e ’

A. Description of'existing;servicei e -

Background Informatlon '_'»"'-Q;

I3

The'San Ben1to County L1brary was founded in February 1918. The .

Holllster‘and San Juan Baut1sta llbrarles, which were founded in
1 1884 and 1905 respectlvely aff111ated w1th the. newly estab11shed )
. ~ county 11brary. "In 1960 the Holllster -and San Benito County - '
11brar1es consolldated and moved into the present county 11brary |

headquarters at 470 Flfth Street in Holllstero Although the

N ~ . .

~San Juan Bautlsta L1brary is st111 aff111ated w1th the couhty

‘\.

11brary, it remains a separately funded and adm1n1stered
gl &’ .

11brary operatlon. >

Governance and-f1nancia1 support e

L o . The 1ibrary director is directly responsible to the Board of
Supervisors.. The }ibrary is supported by an allottment‘of funds .

~ from the county general fund; there is no dedicated tax rate for

o s )
- library service. '

In FY 1974/75 11brary expend1tures totalled $42,978, which works

- ¥

' ‘ : out to a per capa.ta expendlture of $2 36 for 11brary service and

an equivalent tax rate of .045. FY 1974/75 11brary expendltures

L]

. ‘ j werg $35,786 for sa1ar1es (83 -26%), $6,440 for 11brary materlals-

(1 %) and the rema1n1ng $752 00 for operqtlng expen@es (1 76%)

4

S

There are no wrftten library goal or policy statements.

4
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Collection Résources and Services

The library has available for use a total of 47,188 volumes

s

'(46 000 titles and 1, 188 duplicates), 72 magazine titles, 4.

newspaper_titles and 383 phpnograph récords. The County Library

[

L~

staff estimates the borrowers' registration file contains 16,000

names. There is no program for removing inactive names from the file.

Reference, interlibrary loan and.readér adVisory services are ..- -

-

offered to indiViduals and Vis1ting classes during the 58 hours . '
per Week (Mon—Fri 8-5, 7 -9, Sat 2-5) the library is open. No

speCialized services are prOVided either through speCial piogramS'

v
— «

or assigned staff to special client groups (e.g. children' s, bilingual,

etc.)’ : : ‘
During FY 1974/75 total Circulation of . library materials was 56 122,° =

of which 55,810 was print material and 312 phonograph records.‘

_Juvenile Circulation accounted for 15, 239 of the total (27%) The

-

‘library staff answered 8,289 reference questions at.the library and

9 t

- sent none on for»interlibrarywreference. The library borrowed .22

items on interlibrary loan and lent 40 items to other libraries.‘ Coyl

4 - ~ ¢ -
Library personnel : . . .

~

-~

The library employs,a staff of five (4 FTE) Positioh classificationse

are library director, assistant director, and clerk (levels I & II‘

No staff member possesses formal profeSSional training in library- = .

SCience._ S -

Physical Facilities .. ' ‘ P

The library'is located Within walking distance of the central ' -
bus1ness district, sharing a building with the county super- ' -
intendent of schools,_i The building is adjacent to the majority

of county offices. The library OCCUpieS 8800 squareffeet and has”

“

7734 linear feet of shelving. :fhere is seating available for 54. ‘




Y

P S ae Iv-Brl

. . . .». - -, . IS .. . A ,
B. Evaluation of existin® service, with recommendations ‘ .
. C S~ K - )
“Introduction , o . :

14 M . ‘

San'BenitQ County Library service was_compared with that of three
.other public libraries; Gilrody, Lake County.ﬁnd Lassen County.
. ’ . . N / L, .

.Thosé werevchosen,BedauSé,of overall'similarity to San Benitoiin

{ » P )
population size and assessed valuation of area served.. .
. - ‘ . -' .
. Key indicators of service ability were selected for this study,

. s

“and uniform data relating to those indicators was specially

¢ ey gathered from the four Jiprariés as well as from the'EY'l974/75 I
. . N . . . . ' ’. . . » .
annual réeports Submitted to the State Library'. Detailed results

of this data gathering is shown in Appendix E. °

al

compared with -;,

- 13

Services of the San Benito_County_Library were also
commonly-accepted standards for library-serviée;l

Saﬂ Benito County can also be seen in the perspective'of the\39
A . . _ 3
o California public library jurisdictions serving areas wiFh_p pulations

\_/\ .
. .

o . between 10,000 and 25,000. Appendix F is preliminary datq‘tabulated> 

from annual reports from 1974/75 submitted to the State Library.

iled results of the citizen opinion survey conducted..are

‘ presented in Appendix G.

[




,. it does|so without Iessening the ultimat
u

l"and understanding of the library. The Friends wpuld foster a favo

‘A formally-qppointed.adVIsorygroup would provide knowledgeable,'

.ideas and gain community understanding“i

" Friends of the Library organization Whil

*climate for overall community support for the. liﬂrary - its prOgram,

. o4 * o - 5 \
RN ) \

~ Governance and community 1nvolvement \

San Benito County superv1sors have - shown t\h%r nterest in llbrary

service by requesting’ this suryey, and by many other ,actions over
. : A ‘

" the years} As with any Board of SuperVisors,vthey haGe'a_oreat many

other concerns as Well, the Library is but one’ of them. This

T

oircumstance isggatural to mbdern government, and is no different

. in San Benito County than in any other. It is des1rable to flnd a

way to prov1de the Library with continuous, broad based adv1ce, to

complement the overall policy control whlch the Board of Superv1sors

bl |

Hproperly exercises with the necessarily limited time it has for

Ve N ‘ .

library matters _ - « 7

p

v

[y

& oo
ongoing citizen advice to the County Ll rary at no added cost to

resenéetion of a diverse
/

llow the Librarian to test

the. county. Such a group would allow ri

number of interests and viewpoints, and

-an eff1c1ent\manner. And

~authority of\&he Board of

, and hire staff.

1
o v
\ \

ut also the formation’of a

pervis rs to set policy, . approve budget

Not ‘only is advisory@ group desirable,

the advﬁsory group would

»

provide community 1nput 1nto the library decrfion-making process, the ,

Friends organizatiOn would promote increased overall community aw reness

L3 ]
resources and meeting ltS needs._ The group could focus ‘on objectivesﬂ
. . - M .

‘s

oy -

-
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. ' ’ “ ) /
such as the following:. increasing égnancial;support for tHe library,

o sponsoring cultural and related programs for the“gommunity, stimulating
volunteer serxvice for“tbe library, and stimulating increased‘usage of

existing library‘resources. For specific assistance with the formation, :

purpose;“objectives and activities of a Friends ofvthe Library group,

theafollow1ng source is recommended Ameriéan Library Association.

-

Friends of the Library: Organization and’ Activ1ties, 1962. v

‘ l

. FinanCial Support - AN o e

The $42, 978 budget 1ﬁ*1974/75 no doubt is close to the overall amount

the'library can.expect from the general fund. This—is,because >

departments of county-government jin an inflationary time,  have'to ' 3

contend for their share of a general fund whose size is limited by

. the rate ceiling imposed by SB 90.w If improvement in library service

. ~ . » w » v !
»'1s to be achieged, w1thout a reduction in the service levels of other

needed programs, an aiternative.to general fund support-for  library

-
o

, N C o ’ n"w' . A
"y service must be fouqd.,

L ey

. n:; - .t -
.The Board of Supervisors can levy a separate tax rate up to $.30. for
. ¢ x { d’ " P

county library serv1ce, under Rev. & Tax. Code sec. 2216 and 2263,

o
‘4

vand Education Code sec. 27263.‘ Rev. & Tax. Code sec.u5216‘defines a
~county library as agspeciai_district; Rev. & Tax. Code. sec. 2263

. ' autho'rizes‘7 levying a separate tax for “$pecial districts if the v

district's enabling statute nameés a separate tax rate; and Education'

‘ : ’ e T, .7
+  Code sec. 27263 names a separate $.30 maximum tax raté for county

libraries.. (However, the CoUnty Librarian)s salary mustnstili“be‘

D)

\
~paid.from'thefgeneralbfund (Education Code sec. 27207. )) o .
impllcation of>all thlS is, that San ‘Benito County possess a |
. \

|

cons1derable potential for funding improved library service if it

-’should'desire to do so.

Q : . ‘ . : ) , , o L .
ERIC . - 13 - St
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-

¥ . . [

y's major respOns1b111t1es 1s the development of its

ColleCtion !
One of the llbrak

[y

collectlon« Thls involves settlng pollcy, planning, management,

selectldn, procur ment, repair and wuthdrawal

-

@

. Materials selection is an art;*involving knowledge of ‘many factors ) ~!»
|

and professional judgement. It sheuld-not' proceed by chance or

personal interest of 1nd1v1dual staff members, but by written |

c ( objectives an pollcies. Objectlves must deal wi theitypes'of

aterials to: included and not to be 1ncluded
+ Lilivary does n¢ t use these principles.

an Benito County

v /
°

\
A plan for col ection development 1nclud1ng objectl es and selectlon

pollcd s must b developed for the San Benlto Count lerary and h ¢

. N ‘ /o
‘ adopted by the Board of Superv1soﬁ':s.2 A careful pla w1ll aid 1n the

a

+ Wise expend}ture of funds. Communlty 1nput is- v1tal to the establlshment

‘« "

of the llbrary s plan; a’ permanent adv1sory commltteegfor.the’. L

.San Benlto Countijlbraryrwould prov1de this needed and valuahle

1nput'to the llbrary d1rector and the Board of Superv1sors..1

Ky et
N -

A - . >
¢ - - ¢

The Amerlcan lerary Assoc1atlon lerary Blll of nghts and a

[

procedure for handling complaints should be adopted by the San, Ben;to

v County lerary.3 o o = N

. . ™~ - 7 ‘ ‘
The implementation of the plan," ‘i.e. selection and withdrawal of ‘

b .

‘materlals is the respOns1b111ty of the professiOnal llbrarlans The

o

llbrarlan has the responsibility of- ch0051ng materlals for values of

-

1nterest, 1nformatlon and enllghtenment of all people in the communlty.

No materlal should be excluded because of race, natlonallty, political

.

¥ - ' : ' ,

see samples in Apendix H , 19 f“w
Ibid ) '




have a bollectlon that i

: TV-By

-
-

or religious views o the'wrfter. The,library must strive to provide

‘

~ the fullest presentat én of. all polnts of view concernlng the problems

and issues of our ‘timé. Materials should be removed from or added to
I

_ the collection only if! done jn.accord with the selection policy of the

library. o : ¢

‘ . .. ,9 ‘ ' ‘ . . '
As materials, selection is continuous so should be ‘weeding the
. | ' ' . . ol ' .
collection of outdated nd wornout items, The small library must

alive, attractive and usable. Thére~are

space in the 1brary, items in poor condltlon or outdated. Other

| ~

reasons are exp c1ally‘im prtant in a small llbrary such as more -

. attractive shelves for thé reader (dreary shelves ‘are a dlscourage—

ment even to the most enthu31ast1c user) and efficiency for the

IS

staff (tlme is wasted seafchlng for materials when items not used

-

" are on. the shelves and cards on file in the catalog) A smalr'

library must be weeded and pruned so that the weeds: w1ll not overrun

. . W a - .
/ . ' . : ) ®

San Ben1to County lerary should develop standards for weedlng to be

/

'based on its mater1als selection pollcy when eétabllshed Replacement

of items in poor condltlon should be consldered. Remov1ng little used

p
'and obsolete materials need not deny access to them for San Benito

County res1dents., Through membership in a cooperat1Ve library 5ystem
\ ;
(as d1scussed in section ¥) San Benlto County Library will be able to

. 3,provrde such materlals easily and‘cost effect;\ely. '

a;.seen in Table VI, the percentage of recent’ outstandlng t1tles in

~»

S “
..San Benito's collectlon is s1gn1f1canth low. MTable v - the profile

of 24. selected/subjects -_1nd1cates only 35% oiuﬁan Benlto s holdlngs

s

‘.
f *

were publlshed in the last 16 years. S e : e

. 20 . - : .

<
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-

San Benito should work towards attaining the following materials’goals:‘
. v .

wr N -

.~Maintain a’well weeded book stock of at least 2 books per ‘capita -

(60% of which gkgiid have been acquired within the Jast 10 years).:‘
) a b ' L
'=Add no less than .17 v pmes per capita annually. P ‘ ) S

-Maintain a periodicals collection of at least 100 titles\with

. !

.indexed items retai d for 10-15 years and prOViSion for

photocopy.

. %

-~

~Maintain a sound recordings collection of at least 2,000 recordings

¢ s . . .
' L4 . 2
N .

Al adding at least 250" annually. _ T

. =Provide access to at'least 1,000 16mm f£ilm titles through membership

in a film Circuit. - © \\_
-Other, forms of materials should be acquired as needed (e.g. slides,
filmstrips, closed circuit teleViSion, 8mm films)

-Access. to larger and more specialized collections through membership

in a cooperative library. system and network

-
.

—SpeClal emphasis should be given to the aEQuisition of materials"

to serve the large population of Spanish speaking in the community.

¥
v .
\ N »”

+ In regard tq’the borrower s registration file, it is most unlikely that

16, 000 San’ Benito

‘or nearby area reSidents are currently utiliZing the'

serVices of the library.

The file should be weeded and kept cuy t

7
so that it would reflect present library use. The' same staff efficiency '

>

cdnsiderations also apply here as in: weeding of the materials collection.

-




, Service

. . . | IV-B~7

A

In any 1ibrary, activities should 'be designed_to facilitate the use of

library resources and planned in relation'to other facilities and

serv1ces in the community. San'Benito County should use commonly-

accepted standards as guidelines for developing its own 1ibrary

0 v

. service program. The 11brary should adopt a written’ statement of

~‘service objectives.’ ' _ - . o .

'Y ~
N . . 4
3

"in-developing its service objectives San Benito County should

accomplish the follow1ng. S ' ) y .

-
[

—The library must oons1der needs of the communlty -in its program

of serv1ce. : : . - - -

[

"'—mhe 11brﬁry should establish a varled schedule of hours to permit

) ~

a110c1tizens e\sy access to 11brary materials and serv1ces.

s
o

/

—The library should be able to supply material of-even the most -

specralized nature by using its own resources or borrow1ng from
) R B '1;» .
another library. ot -

~ —The library should have a poé1t1ve program of guldance to . -

1nd1viduals in the/use of all types_ of materials (through e.g..
personal consultation, publiéity, llStS, displays, 1ectures,
story hours, book talks, film and mu51c programs, discuss10n
‘groups, "and other appropriate means.) \’__ | -

°—The lihrary should maintain complete ané up-to—date information
about community organizations ‘and actively seek to bring library

serV1ces to. them. Examples of. serv1ces are assistance An program

% jtplanning, prOViQ}ng speaker , discussion 1eaders, film programs,

.:‘

displayF[ etc. _" R o :ﬁ' R
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" Library Personnel °

A well trained staff is of ‘primary importance. must be qualified to

select materials, to organiZe them for servi and to help~ "tiéens’ /
utilizeJthem'to best advantage.d San Benito-Countyalerar osskss a
-dedicated, hard working, and pleasant staff well appreciated by library
. : ’ : ‘
patrons. HpWever, without professional direction and leadership not -

only are needed prograqs (as d1scussed earlier in this sectlon)

14

requ1r1ng profess:Lonal llbrarlans not present, but the ex1st1ng staff‘
cannot -make optimum use of 1ts very real talents. Sample " job

descriptions. for proposed new positions
| - o Ly T
staff is provided in Appendix I.

nd~1ntegratlon of'existing

- »

n ‘
Maintenance applles not only to phys1caI fac111t1es and collectlons, it

v

also applies to personnel Personnel are the s1ngle largest cost
. F

-

;category4for-libraries. All personnel from/the d1rector on down‘must

.‘have the1r skllls contlnuously updated through a llbrary funded program

of staff development San Benlto County must prov1de staff deve10pment
N

0pportun1t1es for new and ex1st1ng personnel to'make the most of thlS

valuable resource. Joining the South Bay COOperat1Ve System would in

part prOV1de the San Ben1to County lerary W1th needed staff development

N ’ . o ; - v

opportunltles. o B

Physical Facilities | - ST - , ' ‘

= ] , 'R

The San Benito CountysLibraty provides .48 square feet per capita.

Standards suggest .6 sguare feet per capita; however, since San Benito
i

County has a pleasant and attract1ve fa ility whlch is ad@éuate for
. present needs, ch%nge 1s not-a high krlo ty. When the necessary R ]
_weedung (see d1scuss1on on page -IV-B=-5) has been accompllshed the

7, 734 llnear feet of- shelv1ng prov1d€6 will also be adequate for present

-

needs. Standards suggest f1ve seats per 1,000 populatlon for those

e

. 29
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liﬁréries serving populations betweev 10,000 and 35,000; San Benito
County bro@ides»agproximately thfeé”seats (;hich seeéms adequate at

present) per 1,000 population.:v : : - E R T
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C. Description of Citizen Opinion Survey? |’ ‘ o S~ s
M4il Sample = L v o R

Questlonnalres were malled to all households |in San Benito ?ounty S
(approx1mately 7, 600) to determrne c1tlzen41 formatlon needs.5 The

;;data obtalned“has already been uszgfﬁn developlng recommen atlons in T

this_survey;‘however, it'will be of even\more‘value in fut_re plannlng
for San'Benito County library service. o . é“

s . ! , - e . ( . ' . . R ]

° . -

. . , ‘ -
esponses were recelved from 740 cltlzens (9.7%). The largest re'spons"

came from 1nd;y1duals;1n:the 25—44-(44%)=and 45-64 (30%) age rangess

Hollister area*residents aocounted for 77% and San Juan<Bautista 13% -

) ,,// . b : . . : . . . . V . s ) . . . “
. of the responses. LT o . » ’ : »

i g _ = I - T T R

- 2 / N . L . / 4 ,

'The bulk o the responses fell 1nto the follow.ng occupathnal Categories-'

®

27% profes 1onals, 22§9homemakers,.165 clerlcal workers-and“lZ% retired. .

. , . .
- " . - - . . -
’ . v e - ~ B

36% of the respOndents have a high school education, 35% E\college\\\

N

.educatlon, 21% have engaged in graduate study and 7%,have fln\shed

.U

elementary school. ‘ . . C S o

-

2% of the'resgonses were ‘written ln'$panish,'

3

;.

: v o i . - - - e
] “~ — L v

Serv1ces and programs. people'Would use were rated as follows.

51% photocopylng machlnes o . "_ N . o ’

44% reference service o :

a

39% spec1al events” for children gnd &oung people L.

LV © -

36% motlon plcture f;lm programs . \ N . Uao . . "';;

. ' ‘ 34%-llstsvof‘materlalsgop‘varlous topics
. e . 'q - ‘. " -, . ) . - ) - )

31% 'speakers 'or programs on various topics

24% .meeting roomsJfor local organization use

Detalled results of ‘this survey are presented in ‘Appendix G.

T A sample‘questlonnalre is included 1nVAppend1x G. i



22% typewriterns or calculators .

-

17% bookmobile stops

L3

, Cltlzen interest 1n toplcal 1nformatlon ranged as follows. /f(f .

s

41% local history; “39% crafts, 37% consumer 1nformatlon and 'gar—

dening;'34% medital and health care; 31% geneaology and travel

v /
29% news and current events, 27% home repalr; 24% COOklmi;'Zl%

.. money management, anal care, ‘language 1nst%uctlon, psyc ologg//
' » - 7

: and agriculture; 19% auto repair; 18% games and, sports and L

Y . , | 'fecologj/; 15% rellglon; and 13%_ job hunting and socflology,_ . "
K " .. » o ERERLY ¢ IR - L / . S / B
R Only 10% of the respondents 1nd1cated'they had not v1s1ted a publlc

llbrary durlng the last year. The remalnder df responses Were 1—6/

»

tlmes - 20%- = 12 tlmes - Zl%- and 35% oVer 12 tlmes, 14%,dmd not]f".

respond to thls 1tem. '

In response. to the distance the
. o Al

San Benito County, 67% answered less “than 5 mrles, 17% 5 10 mlles,(B

L

By

4%’10415'mile§,_4%wovef*lS.miies and 8%_dxd)not respond,to this item.

s
s

In response to the questlon concernlng how selected/toplcs affect

'Q-:.llbrary usagegthe percentage were as folloWs-G_ J S C o
1 | location S “ ~ POSITIVE  NEGATIVE T -
o . "Location of libraryﬁ}/N- , g 4% .
‘ N Hours 11brary is open T % - 15% /
Your own magazine subscrlptlons o o 1%%. ,%2%_ ,i'f,ﬂ"
‘ Your own book cluB'suoscr;pt;onsr' T /.“ f;/'F ﬂm,ilb%g~ P s
i " " Your own newspaper Subscriptiofis a0 ns
our healtn' P ?/_ - o . 1B% S 43
o ather , . S ! o . - 9% . 6% v -
: Attitude of llbrary staff S .43% | ' 1% ‘s
, Material llbrary!has o ) - 37% - 23% '
.- aila 111ty of transportatlon f . 12y - 5% g

IR Access 1nto llbrary bu1ld1ng ‘ S, 218 0 5%

»

t]{U:‘ 6The remaxhder elther checked no‘effect qg d1d not respond to these 1tems.

D - .28

S Lt U et




.limited uge of- llbrary resources. ‘ 7,. - S

IVv-C-3 | . - " o . . ‘

o ) ’ < . -
e - . .

. , ‘ o )
150 citizens took the time to include additional comments of their own.

9; these 25% offered favorable cqmments on the serv1ce they now recelve,
{

59% suggcsted ldeas for 1mproved sprv1ce and the- remalnlng 16% commented

\ .

Aupon the questlpnnalre format and content and personal~reasogs for their -

‘A .o . A K . . / ._- - ,

The. followrng selected quotes were: taken dlrectly from questlonnalres.

)

PETSNN

73 year old ret1red male

. z\'/

: "The 1:|.brary serv:.ces 1n our area are very satlsfactory. . The .

llbrarlans are moSt cooperatlve. ' .. . ]
" - . ) ¢ B ot N 4

34 year old housew1fe : - v
"I haVe found the llbrary not to have books 1 ‘have, wanted but f\\

most wllllng to send .for ‘them for me." ~A““_‘ - ‘ . <‘”

67 year 0ld retired female vf‘ R - Lo .

"We are very proud of our effrcient library. The staff 1s

always courteous, well- 1nformed, and wllllng ¢o be of service N

¢

if any help,lsaneeded . ' o ‘ .

63 year old self-employed male . ’g' R 3 e §

""The llbrary staff have always been very frlendly, helpful and N

1

c00perat1ve to me." N

52 year old housewife _ o
"For a small town (county) llbrary -"1t is very qﬁfic1ent." .

)

40 year old housewife = f*

A 4
- "Library staff are very pleasant, but better tralned personnel

could give better service. ‘An 1mproved reference collectlon
/ <+ .
'~ as well as a tralned reference librarian are needed[" ; T

0 .. .. -

23 year old female wrnery worker ‘ . , o
"Did not know whez# lerary was until I asked someone!"

/
36 year/old male eacher7(11sted under othef’as negatxvely -
affect;ng his use of ‘the library) l R .
"trained librarian (lack of), organlzation of library materlals,

”




~other places have." B .

a
‘ | , 1v-ct4
chlldren s libBrary aide (lack of), many outdated and poorly
- pared” for rfaterials, "< S ‘L\ }

49 . year old housewife (written im Spanish)
"I wish we could. have a Tibrary with materlals in Spanish.as .

-

4
1

34 year old male cemputer apRlications specialist (written in .
~ ‘ L - : K

Spanish) - . - (&_ )
"At present books and other materials available are a detrime .

»*

to the’ communlty. -An 1nventoﬁ* needs to be made considering

n. d -

© local needs and special preferences llsxed in this survey SO

-

that serv1ce ‘may be 1mproved for the benefit of the entire
]

‘communlty, particularly high school students and Gavilan College

students.“_

42 year old male englneer .

"The last,3 times I have traveledgto* Hollister for library’

service, it was closed. Just don't know what the hours are.

. Apparently.Ibhave guessed4Wrong, so far. Have had to go to -

Gilroy because they are consistently oben, and I don't.waste
timé‘andigasoline‘—_and Ibusually find what I am looking for.
Many trmes fn using'Hollister‘Pibrary, books are ancient. - That‘
is OK for some thlngs such as ranch bUlldlngS, but not niuch use
for present technology in farm animals, -and, the like.‘ Provide
more current literature before adding the extras. '

39 year old housew1fe (llsted under other as negatlvely

affectlng her use of the llbrary) e 5
‘"lack of current books and lack of staff who knows how to help.

o

NHollister is very poorly stocked w1th books, maga21nes. Very

11ttle informatron on agrlculture /orchards). ‘As a new .resident

56 year old male manager | : -

[ .
I found the llbrary 1nadequate, disappomntlng. Nice building,

L]

28 ok




IV-C-5"
ohough - but not ﬁu?h in it!"
25 year old female teacher : o .
"I usually do not find what I am looklng for and ‘have Just about
given up going to the library. Our 11brary is very outdated,
‘by this I mean most of the materials were Published so long ago l'
that most of the text doesn't even apply any more. We also nged
reference moteria;s on the local area, and a co ,machine.ig thé
librory." : T "

29 year old male farmer o .
- "How, about a cooperative sgrv1ce with other districts SO material

could“be ordered,and borrowed’f;om.a wider*selecticn?"

- High School Sample

Afseparatg set of qhesﬁionnaires (1500) was given to the San

Benito Joint Union High School in order to gather additiohalf
finput for future library program plannlng. Responsés received
' |

totalled 864 {57. 6%) ~ : B

/

- - - - -
. . . - N ,
. N .

3% of the responses were written in Spanish.’

Services and programs students would use were rated as follows:

49% typewriters or calcdﬁatoré
44% motion picture film programs

o -

’39%‘photocopying machines

343 special events for children and young people .
27% reference -service to locate information |

22% lists of materials on various tobics

16% meetlng rooms for ldral organlzatlon use

14% speakers or programs on varlous topics :

13% bookmobile stops ’ )

: _Student interest in topical -information ranged as follows: T
47% games and sports;.dsé‘howvto'find a job; 39% auto

repair; 33% crafts; 30% traVef; 29% how to maﬁage money:;

29




: Mater1als avallable for loan were rated as follows:

., Iv-C-6
K @

27% home repair--and Construction; 26% news/'and current
events; 25% cooking and,your_familp tree/genealogy;

.23% anlmalécare;and agriculture; 20%.medical.and o
health care; 17% local history and gardening; 15¢

cbnsumerafnformation, psychoelogy and‘eoology;_lzg\ :“ e
languagegﬁnstrnction? 10% sociolog;;.and 7% religion. ‘
44%-tapes and“cassettes; Al% books,- pamphlets and other
printed material; 38%_tape—players; 37% maqa21nes and_
newspapersiand motion'picture;films; filmstrips, slides;
28% film_projectors; 26%.pnonograph records; ‘21% music

; scores and sheet-musle; 16% foreign language materialsp
/lS% material for the‘blind or physically nandicapped;.and
135 art prints. ’ o '. , T

» a

‘Only 18 students included add1t10na1 comments of their own.

-

All of the comments reflected suggested 1mprovements, the

following selected quotes were taken directly from questlonnaireszv“

°

15 year old female
"The llbrary should get newer, more up-t o-date books.‘

16 year old male ‘ ' \* ..

f "My main problem is that by the t1me athletlc pract1ce ‘is

over,- the library is closed. It is also closed weekends and
holidays."
’ -y
18‘year‘old'female
"l. Our library'should‘have more magazines‘thatyare_listed
in theyReader's'Gulde. When I find an artiEle I need—_.

for rEference they never have the magazine (especially
C ! ‘ e




a ) .“écignce). . L , .
} Z, Books should be hpdated, most refére;ce bookg,é;é.;t
T . v 1eéét\lo of‘more years old and are not that aﬂcdraﬁe \
o, . , T : _ _ T v
- ;". ‘ today{f ) o ' - ; \:'5; .
- 15 year oléffeﬁale‘ o S .
R “Stqdeﬁts should be lettﬁrgelﬁ iﬁtd‘éduit bobkjsectiéﬁ
: for school research pgrposes." - o o .: -

: ' CoaA
&y
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Comments concerning the citizen opinion survey.

.

Statistics concerning.mail questionnairgs have shown that they

are best-respOnded”to by persons with a considerable amount of

educatlon (i.e. even many college graduates have little fac1lity
2

for writing, and of those who do, few have the patience or

¢ " L I

mot1vatlon to write as fully as they mlght speak). Given this \

.

fact as well as suggested crlteria for- questlonnaire desxgn, the

.San Benito County Library questlonnalre was des1gned to be short

~ * .

answer, easy to fill out, s1mple to return, sponsored by a group
known- by the communlty,"and,presented in a context that would,
3,

mot1vate the. respondent to cooperate in returning the questionnaire.
/
However, even under the best of c1rcumstances a 10% return Es
P .
normal: San Benito's response was 9.7%. .People who do/réturn

them are most likely to be the less mobile'(and thus more likely..

) - . T : > . '-
.to, have actually received the questionnaire), the, more interested

and the more literate segments of the population.

n

.In-looking at the San Benito responses it is evident that the -

above mentioned factors had an-influence on the results.v'Even

-

though the majority of county residents (according to the

census) have less than a high school education; only 7% o

respondents fell into this educational level. Although 44 9

'
-

of the populatlon of the county is Spanish surnamed, only 2%‘

- the responses. were actually completed in Spanlsh and only 16%oof’

\
the. respondents 1nd1cated Spanlsh as the language they most iy

¢t

commonly use. (The relatlonshlp between Spanlsh surname and

Spanish language use is a matter of speculatloﬁu)

P
> . o R

Information of interest.concerning the 10% of the respondents

B
k3
>

+

a
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who 1ndicated they had not v151ted a public llbrary (i.e. the

nonusers) follows. ' __— A' : ‘ ' |
Ce age breakdown " . A : A _
4 .. under 18 < 0 _ _ | S , - N
1824 - 6% o
. e «  25-44 - 30% o
_— f§\_ | 45-64 - 32% -~ v o
L ' over 65 - 29% - L .
N . " no answer - 3% ‘ ‘ S |
" education

elementary = - 18% ) , ‘o

high school* - 31% ‘ . . e
college - 34% ) ‘
N graduate study - 128 , ’

no answer - 5%

-

92% lived less than 11 mlles from the nearest library 1p San ;" o
Benito County.

~—

Those respondents who spec1f;ed why they d1d not -use the llbrary
indlcated the following as negatlvely affectlng thelr llhrary

usage:
Location of the libraty - =7 5% . . ‘
Hours the library is'opeo : - .4§"r - .o '
| Your own magazine subsoriptions ; -  .14% C e
~Your ows book club stubscriptions ‘ - . 10% - N
Your own newspaper subscrlptlons ' - 12%
© Your health | J A - 4% ]
_J Weather - - 3% . .
Attltude of library staff - 1 . o
"Materlals llbrary has (books, etc. ) o= 12% 'A - S
Avallablllty of transportation - .- - 5% - a ' o |
Access into library bulldlng o - lg ‘ - L
Parking T - 3% . . E
> ’ ] 3 3 o
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¥ - - :
. . The responses submitted written in Spanish fell intq’the'fOLIOWing
éategories;_f | ’ . ' '
‘age : .‘u ' s
under 18 -~ 0 T o . -
| . 18-24 - 8% . T — |
- . 25-44 - 54% !
' | 45-64 - '38% S -
. over 65 - 0 | .
: education P , '
‘ , elementary ' . - 47% . N - .
- high schgol - 158
college - 23%

| . ’ | graduage study 15%
. l./’
All of "the Spanish language respondents lived less than five

miles from the nearest library in San Benito CounEYI 

23%-had not visited a'public library during the last year. The -
. 3 o ’c * . . i .
only reasons indicated for the non use were lack of transportation

B ' -

and an individualdbook club membership.

f o

What is cfear is that 0vefwhe1mingly.the respondents do - represéﬁt°

#ey

“~the. tradltlonal base of library use and sueport - the ones who are

oriented to educatlon, communlty, and career developmenn - And that
) although many find‘ thlngs they like about the library, most clearly
‘ would like the 11brary to be more respons“:.ve than it 1s 1n

collections, hours, and services.
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'E, San Juan Bautista Library Service - ' g " |

s s , " . . S & ,‘ oot o B .‘
ﬁs_’.‘gription _ . . ) . . _ _ \/\ SRR L 1
The' city of San~J1an Bautista has maintained a/;ibrafy since 1905. _ }

/
!

The c1ty library maintains an affiliatign with the county library, .

/

' but . remains a separately funded and administered library operatiop. -

Y . [
The library director is directly respons1b1e to the City Councﬂl. The -

library is supported by a 10¢ library tax as well .as additionag monies'

SO\ from the c1ty»genera1 fund. The Library AuXiliary, hich functions

Eund I

o as a Friends of the Library organization, also contributes funds to
supplement ‘the library budget. In FY 1973-=74, library expend1ture7/ T

totaled $2,6Q2. No more than $200 per year 1is spent for the purch?se

* .of new materials. .
/ - O

The library has available fOr use approximately 4,000 volumes.‘fA

monthly temporary &oan book 'rotation service is supplied by-the county.

library, this prov1des forty books each month. Library hours .are '

Monday and Friday 2-6 and Wednesday 2-6, 6:30-8:30 (12 hours per Y

week). During FY 1973-14 the total materials c1rou1ation was 3,3lp.

The library employs a library director and a Jahitor. Tﬁe library

director has not - received regularized in-service trainiﬁg in proVid-»

: ing. library service. s S C : ) L .

)
-

The library is looated within walking distance of the‘central busi-"

ness dIBtrict. The building occupieg/320 square feet With seating

—_— o

available for 12"; b

L

Evaluation R ; 1 . -
‘ o v : . _ d ’ ~
Theeff:Ez:ijffSaﬁ'Juan Bautista in providing localﬁlibrary service

for its dents are certainly commendable. The library. directoro

© . is dedicated, hard w0rking and enth951astic, and the. Library ‘ /;/,é

//// ) 35 ' ) . - /
| . ‘ o .- g




Unless ampie resources, or a\%ood-31zed budget/;or both staff and

"library’ service.

xv-ﬁ-a

\ «

-

Auxiliary is most supportive of the'library. However, it, 1s obv1ous

"that'the present financial support is not suff1c1ent to provide cf'

* adequate 11brary service for residents of San Juan Bautlsta;

Even though public demand haf led to the support of the present‘

'facility, and the- p0551b111ty of an en1arged fac111ty 1n ‘the not too

distant future, this is no;/the most eff1c1ent nor effective means

of prov1d1ng llbrary‘s//vlce for the residents of ‘San Juan Bautlsta.

— A Y

)

» ".
materials is prov1ded, a fixed fac111ty 1s not! the best solution.'“

Bookmoblle service - would prov1de the- most effective and efficlent

library servicé for San Juan Bautista. A bookmobile has the advan-*‘#y ./L
tage‘of mobilityj It\sin‘give service in a_number of areas; loca- .
tions 'which prove unsuccessrul canieasily be'changed. if,demographic_ ) i
conditions alter so can the bookmobile's stops. A bookmobile can ! ;f‘

prov1dé as many or more volumes than San Juan Baut1sta now owns and

they would be a‘lively current coliection,‘contlnuously renewed. » \55
Recommendations - ¢ N
.In its-decision making concerning library service for San Juah e

\ .
Bautista, the f1rst question is w111 the San Benita/Co 3% Librany
A

5

provlde bookmobile serv1ce? Without question ¢ y-w1de bOOkn\\ilé o

service is the most cost-effective way ‘meeting San Juan Bautlsta s

ase the C1ty of San Juan Bautista = ~

-

library service needs. _In thj

should if:at’all possipde not maintain a fixed fac111ty for pupllc

~

@
s

s not yet done so, it should explore whether the'condi-
/" -

If the City
tions of th Luck estate-e e satisfied if other than basic public

i's’ prov1ded&:;‘the\new/gu;}dlng‘ (e g. Would it be

to have a 'small lib,,

36

y 11m1ted to local-history

% .

>
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"days, of San Juan Bautista?) | .

membershlp 1n the South Bay Cooperatlve lerary System (see reasons ‘

y %
--pald lnto the . COunty llbrary/fund If the County does not provide :: ' i

IV"E"‘3 U ‘ ' . . o .
S | ' . IV-E-3

[

purposes, whlch)would in efﬁeét be. the museum s llbrary? This would

need only a feg\dollars a year for collectlon,malntenance, and’ staff-

N -

dants Or would it be satlsfactory to have a llbrary as a museum - o ‘f“'”

i Y

1
4
|
|
1
) -
1ng could be an easy addltlonal responslblllty for the museum atten-'/“/‘ }
|
. display, show1ng what aAsmall'publlc llbrary was llke ;n the early {

i
[4 . ~

1

|

. 1
It is evident that\in gny'case sa Juan Bautista wodld benefit by »'; ~1
' |

1

Y

'outllned 1n sectlon V), and donsolldatlon w1th the San Benlto County . -%

lerary., Consolldatlon would provlde uniform service county-w1de

and more effectlve use of the San Juan Bautlsta llbrary tax dollar

@
1

bookmobile service and San Juan Bautista continues to maintain'a’ j

- - — \

/
fixed facility, ‘it 1s recommended that the Clty retaln responslblllty .

for its malntenance. -The County should proV1de personnel and -

¢

ﬂcollectlon»resources.“,.':f




V.. Interlibrary Cooperation " -
ra . . ’ °

- . Yo,

“ Citizens need similar library resources whether they live in cities,

Sy

v /' .
e suburbs or rural areas. They have Wide interests and the ability to

-

‘vuse 1nformation to improve their way of life.— They benefit Tromﬁthe

serVices of skilled librarians who ‘can anticipate and- locate informad

. tion they-desire, and guide them in us1ng‘and interpreting fesources
. *7 - - {;\. . ". - . . . ) ) ’ ! . ) - - . i i .l
4{:uwherever they-choose to live. . | ' ' - |

.
- . . - . ] .
v

f ‘ Although the needs of citizens in rural areas are s1milar to those of

more populous areas, the financ1al resources are frequently inadequate

to prov1de the w1de range of materials and services of spec1alized

“ . L L

staff to meet those needs. L -7

‘
P . e -
#

- .

For over a decade California public“libraries have demonstrated the

N ;
-

e practic%}ity of cooperative library systems in all sorts Qf situations.’

-

. ‘ALibraries “as members of cooperative 1ibrary systems working together,

can share thej serVice” and materials and thereby enrich the, resources

« A A i . ~

g /,/5 available to.their communities and meet the full needs of their users.

4 . S ' - . . - ‘-’1/

L
: ‘< o .. : : : : )

Libraries‘which cannot'maintain.minimum service‘standards must wéigh

]

Y -

L the- advantages of temaining independent against the needs of “the -

B \

community. When Citizens are not clearly better sexrved by the library

. /;;king alone, some degree of autonomy must be sacrificed. When a -. .
: n 0 - T ;

) Jurlsdiction with substandaid library servxce fails to reach out to

-

L 7/
° _JOlnt action With other libraries, citizéns of the areausuffer. ///

;o ‘ B R
" A local:library ubon joining a library system assumes a;new role - -

berhg the Vital link connecting the .user’ With ‘the full/resources of

-

e

" the system and through the system to resources of the/state and

Ehe local library is neither weakened nor eliminated/ its sy

- r

,preViously unattainable. . 353‘ “‘, , ‘ T

. . v : . - o/ - . N /
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V-2 :
\ C .

4: ThefSouth an Cooperative Library System consists of five member

iibraries -Tsanta Clafa County an@f%“f;éi:}es'Of Mountain View, . -
. i . . L. 3 ) v s " y . ". . * .
San Jose, Santa Clara and Sunnyvale. The system offers its members

. the follow1ng benef1ts.

1. Equal- dccess - access to .all of the serv1ces offered by

lndlv1dual member llbrary are avallable to all residents of the. . bﬁ
© B ‘

_area served/by the system. Examples of serv‘ es offered are:

depository coxiectlon of Callfornla—State publlcatlons, forelgn
o

1anguage collectlons, spec1al Subjecgacollectlons, fllm collectlons,

.fllmstrlpsaand slides, exten91ve phonograph record collectlons,
i o ,

sheet music, pa1nt1ngs,‘%§19Lnai and reproductlons, and spec1al

: . I T _ .o co

programs for'children/and adults. R . T

) N

2. Interiibrary lo

n/i member llbrarles use teletyPe machlnes for
} ‘

. rapid commu 7catlon t0‘request mater1 s for thelr-users. ,Member =

., /

librari ; rece1ve requested materl 1l by means of a. coordlnatfﬁ// //

- g w .
et o .
. . // .

_del‘”ery sy§tem.ﬂ"
n-ence - member llbrarles forward questlons they

.fnterllbrary r

.'cannot answer adequatelyﬁto the system reference headqua/ters
/o

. 1ocated.at the San Jose\Publlc berary. The System purchases

-

reference materlals member llbrarles could not lndiv1dually

A - ST
°

afford. [ ’ .
Y A - v, Y
4., In-serV1ce tra1n1ng - the System sponsors tra1n1ng programs at. '

'whlch staff can acqulre new=skllls and keep abreast of new

g

developments. o o .

senior c1tlzens, shut-lns and the handlcapped llteracy program,

- -

cable telev1s1on). . ya o Lo
. ﬁ{.///{ ,

39
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y T - o . ‘ “ . o . ‘. \,‘ ‘. ' ‘.‘.‘_ ;M. ' :." .
/ . Bs a member of the South Bay Cooperatlve Systeml SangiBenJ.tQ County _°» :

lerary would beneflt fromhthose system serv1ces.n The 11brarY’wou€d

be able to offer county res1dents access to’ a w1der range of’materlals

+ f . - .
M - i

and serv1ces. Co S o -
C™ B SR PP

- Reouirements for system membership_are listed in Educatian Code 'secs.’
. oo . - . ’ ,‘U.-

27111-27146. Pr1nc1pal requirements are:. B | ; Wafi'lf“

+

L

v

~

a.:'tax rate support of $2.50 per caplta (San Benlto 1n 1974/75
‘ ‘ ; reported an equlvalent rat,e of $2 30) (sec. 27131 (f)).;

bl malntenance of effort, that the rate for a gLven year ‘not be

N

. ;. -. lower than the precedlng year (sec. 27131 (g)).‘, , } - o
. . ' 5 C ’ e
' ;/. Ce allow1ng ras1dents of other member jurlsdlctlons W1th1n the s T

-

/)f S same system, to use San Benlto County lerary -on “the same

t‘bas1s as San Benito. reS1dents (sec~ 27131 (a)). ﬂj_ o “111

N

/ - . u' . . ) ' o - (‘ 4',‘ “‘//‘

. 'lIn recommendlng coqperatlve llbrary system membershlp for the San: 7
- )
*Benlto County lerary, the Monterey Bay Area Cooperatlve lerary,System

»l

was also c0ns1dered«. Both systems ‘would offer ennlched résources to

kN

San Benlto County, hoWeVer, for. the follow1ng reasons the South Bay

. . . o v W

‘ System is recommendedc . - o R /.,””’ SRS

. : ' . S e + LN
) . ., s . KN S ' . e
s

San Benito County lerary and Sant§ Clafa County lerary (a member of e

the South. Bay System) already have a rec1procal borrow1ng agreemenﬁ
{»_ ,'Santa Clara County lerary admlnlsters the Gllroy lerary located onlx

»& .
.13 mlles from Holllster. Many San Benrto County re51dents shop in

~

v, (’;) . r o .
%‘ . . B a ‘. - ’S- 3 K |
’ : Th. South Bay System offers larger and r1chen resources than the" "f,' .
. e S = o
o Monterey Bay System. , Lot oo T SRR 2

. pee T )
\)‘ , . ° » | . 4 0 "‘ ‘ \ o . R .. N L w . f | (i\ oy 1
|

. : ' o7 . . o ' s : N [
o . . ¢ . A ) 1,:::,‘
M L Ly - | . . :




_VI. CONCLUSION. X

1 o . ) , ‘ > . : v o

Alternatzve Plans ’ .

2 R

Three alternatlves are presented Aniapproximate tax rate is included

+

- thh each using the current San Benlto County rule of thumb that each cent

/
/

rdises $8 300.’ The f1rst two aLternatl' s (Plans A and B) prov1 le for

(f " County. Th y both propose bookmoblle se#v ce, as 1t is the best means .
. . ( .
. \
of supplying \] 1brary serv1ce in areas of @p rse populatlon/genslty..\

———
. ¥ .
\

. * ) P W - N
" -9 BN ‘ -
Plan A (Recommended) o x \.»r,'
- . oa T \
‘This plan suggests a COntractual agreement w1th Santa Clara’County._

x

~

hY
— .,
;-

~ In considering this altern#tive these points are of primary interest:

- - ‘a ) . . .
. e , N -

o

nitodCounty_by .

. ’ . * 4 .

l.- This'plan would extendxrésources'availabla in San

* maklng avallable through COntract the resources of an

materials collectlon organlzed and ready For alnost 1mmed1 te uSe.

(:;"‘ Due to ‘economies of scale, the same funds would provide more
materials available for use more quickly. S ., '\\g;

2. Contractual serv1ce\!2uld prov1de access to serv18és and materlals-‘

Y

o thlch would be prohibitive for San Benlto County to provide alone o,

\ (e g. book cataloé fllm collectlon, expertlse of many llbrarlans

. -

\
tralngd 1n a varlety of subject areas, dellvery serV1ce)

.“‘“ . T ) :‘". ' 41 . - [ “ \ \. ~ﬂ~
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. v1—2 , ‘ . ‘v~ -, 7‘

vehicle.

T4
Library Director -.

W .
- Children's Librarian

l.

l:

1 'Reader's'Adgisor
1 Ilibrary Assistant
2 vLiSrary Clei%x¥1 ~
1 Libréry»ClerkﬁI

n

Fringe benefits.tlS%)

P

npért—time hélp

Materials.
@fPrint and\Ponpriht

Periodicals

ot

-Operating Expenses

_Contract Se§$ig§s '

Admin;strafive

Bookmobile

Eguigment

-

. Miscellaneous - & .
N

G

Qo : ' B
FRIC Approximate tax rate - 17¢

r

IToxt Provided by ERI

N

'R

Total

\'

/

. ’
.
/ .

' 3. Contractual service would enable San Benito County to avoid the

responsibility of purchasing, operating and staffing a specialized

\ o

-

$16,000 . )
' 14,000
. .
13,000
¢ . 9,500
. o
16,000. ($8,000 each)

———t—

$75,500 °

al.325
$86,825
3,000
$89,825.

$15,000
1,200 °

© .’}- '  | \ "éi’

S |
*$15,000 - .
"$25,000

$ 500

$146,525

. "‘ \» . .
b R

_Persoﬁnel(descriptions_of>tbese positions are found in Appendix I) . .




. . . VI"3
. . . +
- Plan B
| . ' Should San Benito County wish to provide library service without con-
tractual agreement with another library, the followihg expenditure

for service is recommended.. °
) 4 .

In considering this alternative these points -are of primary interest:'
1. All library employees would be on the.county payroll, including

bookmobile staff (driﬁer clerk and a library assistant)

~(: 2. All materials-in the library will be purchased owned and per-
manently housed by San Benlto County. I : - ' e-

3. Fewer and less lefrse materials will be available to residehts'

, of San Benito County. ‘ _ Lo

~ .
4. “San Benlto county would be solely reSpon51b1e for purchase,

4

operatzon and maintenance of _the bookmoblle.

"

. % . e . r\ i ~ ]
. | , e
\?érsonnel (descriptions of these'positions are foﬁnd in Appendix I)’/
- = .

" e - [ *
. . i

’

1 County Librarian - $18,000
1 Children's Libratian 14,000 -
1 header?s &dviso; o ~ ".13,060
2 lerary Assistant I . 19,000 (89,500 each)
1 Bookmobile Driver Clerk" : 8,000 ; ) - LN
(i 1 lerary Clerk II g -, 83090
2 Library Clerk I , }4;000'(57,000 each) n
. . $94,000 R |
;Fringe benefits (15%) - 14,100° -
' | . $108,100 - = o
Part-time help - = ° . 3,000 T -

. . o $111,100 .

* -
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VI-4 . . N o
. . - ‘ - \\\ . _
. : E \ f 4
- Materials ‘ o > S ~ R
, —=eRiass . o \
. R . . . . \
" Print and Non-print . $20,000 ' ’L. i
Periodicals . . 1,200
<" . ) ) r . . N )
Operating Expenses \ . , ~
) - v T . ‘ - e h
Supplies, travel, publicity 1,000 .
N /- ’ o I . o
‘ Bookmobile m@%ytenancé' _ . 5,000,
o _ /" ’ T . ' ’ ‘ -
Eguiémené N
_ Bookmobile . . 45,000  ~
- “Miscellaneous - 500 -
Total’ $183,800 . o |
* .l \ . - .' . . '\.~ I -
- o T~ 7 —
[ 2 - o0 -
& \‘\ . h . .
. - e —— .
B ¢ . ) , N — \
\ [ § o . ‘
**Approximate tax rate - 19¢ s E
-\
— \~. -
N
. ; .

|

'*This is a first year capital-outlay expendithre."A;well maintained
bookmqbiie generally will provide 10-15 years of service.

-
el

- e e . ian's salary,
**Pax rate does not include $20,700, the County plbrarlan s salary,
‘as it must beetaken out of general funds (Education gpde 27207).

L S . . , ' LI - :Lf/T

' Y B
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Present Service Level “ ’

I~

This alternative would leave existing library- sexvice in San'Benitov
L . . " ’ ‘ '

County essentially as is.

l . . v :\\\ ) Y

In considéring'thisfalternstive the following points are of primEry

. ~interest: /. .
. 1. . Library 4eryice in San Benito County would remain passivé rather
( o ~ than play an active role. in the ‘community. “ - T / N

2. The service would not be upgraded to better respond to the ,n@%‘

-

of county residents. . : ’ N PR
® - R -

. k B . - . . ! ] . s‘ N ,
Of course, San- Ben1to can“c0nt1nue ‘with its existing untrained personnel

- ’ and effect some minor 1mprovements, espec1ally in light of membershlp

in the South Bay Cooperatlve lerary System. P0551ble 1mprovements

4’)

N 1nclude: a) the system could prov1de professional a551stance w1th

Il .

the development of selectlon and weedlng criteria; b) the llbrary .

\ could 1nsta11 a dopler, and rearrange its hours open to respond to
. . ] &
'c1tlzen requests as noted 1n appendlx G c) the borrowers file could

= ”

be_made current; d) a Frlends of the lerary organization could be

. eetablished{dand e) The Board of Superv1sors could establlsh a permanent

advisory group. ) ' - *

(:. However, -it is unlikely that the above could make a significant change.
in the ability of the library to respond to the needs of San Benito

Coﬁnty-residents. : . .o
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Decisions ) o | ‘ o
\\Nfgé;steps that are to be\t\ken next Are discussed below. They are T
independent of each other, but all are necessary for creating vital i

librarylserVice for San Benito County. ' ' '_“7"
L K . ~

DECISION I-

[}

Join the South Bay Cooperative Library System. The application must

ox
N

_be received and approved bY the System and transmitted to the Califor?ie)'f

b

State Library bz/feptember 30. of any given year.. Funds awarded to the

System _for its new member become effective July 1 ‘of the year follow1ng

(e.g. if the‘San Benito County Library, the. San Juan Bautista Library,

JE

or both, jOln the South Bay System by September 30, 1976, “the System
would recelve additional funds for expenditure in the fiscal year A

: eginning July l, 1977. )

each new membersthe system receives $10,000 annually for each of - .

the first two yeass-under existing State law. This money lS used by

the system to help it and the new member mesh the&r services. The-

System in addition receives added ongOing per capita. grants for lts

»

increased population.
©  Both’ San Benito County Library and San Juan Bautista Library should
independentl apply for membership in the system, If the two librarie@‘-f

.

consolidate after they have separately joined the system, the newly - °

consolidated lisrary (i.e. the enlarged San Benito County Library) w111 B
. receive a minimum\ of $10 000 annually for each of two years under |

existing State lam‘ - ' S ) - .

il
[

" DECISION II \ . | : ’ | | T

improve’theAservices o¥ the San ‘Benito County Library by ‘adopting

A M -

. QO recommended Plan A or a) ternative Plan B. According ‘to whether Plan A .

3 w
] o . P fem T




» . . o

or B is chosen, hire a library direotor’and c0ntract for service withl

Santa Clara County, or hire a San Benito County Librarian. Assign that

v

pgrson the initial ‘task of drawing up a plan to 1mplement the

Arecommendations 1n this study.

DECISION VI = P *

DECISION V_ - B ‘

~

DECISION IIIX BN

Bstablish a separate tax rate for the San Benito County Library as
outlined in Section Iv-B. Note-‘if San Juan Bautista retains admin-
‘istrative and fiscal control of its library, a 'separate county library

tax may not be leVied'in San Juan Bautista.

DECISION v -

Ascertain the relationship of the’ 2. San Juan Bautista Library to the
San Benito County Library serVice program. «
(a) "It is ‘likely that 1f the county does not\ choose to provide '

bookmobile serVice, then San Juan Bautisza will'proyide_its“

public library service from the new museum building.

(b) 1If the county does decide to brovide bookmobile service, then

T
the county must learn to what extent, if any, San Juan Bautista

‘w1shes to utilize the new building for public library serVice

_{see Section IV-E) : o .

Apply for federal funds to‘the California State Library. The funds

would aSSist the county in initial 1mplementation of either Plan A or
’ )
B. A California State Library consultant will assist the county in-
% - .
writing an application. Qf course, there dis no guarantee at this

point that funds'will be available, or awarded if available.

¢ . . T ‘

b

AppOint a permanent adVisory committee for -the San Benito County Library

. ER&C(see dlSCuSSlon in Section IV-B). . 47’ B e : -

. . B . ' v N . “”:l:-.-:,’

at
i
et
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‘Concluding Remarks B

Althpugh San Benito County has shown its concern by providing library
'service for over fifty years, it is evident that limited fiscal support -

 has prevented the\Iibrary staff from giving responsive servicg; o e

* ‘. M L3 N *
San Benito County Library has a solid foundation of resources,

Lad
. -

collection and'personnel, upon wnich\it can continue to build. The
. county also has the fiscal ablllty to suppoft llbrary service at a ,<:-';
responsive level. Of' course, this report will need extensive study o
.and disoussion and, decisions will not come overnight. = The california
State L1brary remalns ready td prov1de additional asslstance in San
Benlto County s efforts to respond to the llbrary and 1nformatlon

serv1ce needs of its residents.
. N

,Wlth contlnuous communlty 1nput and support from an adv1sory group aﬂd

-t

a Friends of the lerary organlzatlon, and with professronal direction
and an adequate financial base, San Bénito County*can make 51gn1f1cant

improvements in its library se£v1ce.

+

N "
‘ A
,

/ o -

It is now up to San Benito/éounty decision makers ~ both-its Board of ™

‘Supervisors and its citizens. .

» . [ \\/\
.




£ s :
Appendix A-- Request for Survey.

=

ngoaazlof;éﬂgbsjfésozz

' SAN BENITO COUNT
RooM 204, Couat Houm

1 HOLLISTER, CALIFORNIA
- 93023

TeLEPHONE 637.4641

. © March 18, 1975 . o )

San Benlto County
Poard of Superv1 sars
. Hollister, Ca, 950?23

s

Upon the motian of Supervisors Herman Botelho and seconided by .0‘
Supervisor John Vassalo and carried by unamious vote of the board of
superv1sors it vas approved, towit: S .

/
Said Doard of Supervisors recognizes ‘the need for a study of
the San Benito County Library,.

Said Board of Supervisors desires said stody. ’ V.'

Said Board of Supervisors would;and will give serious consideration
. to_effecting changes as a result of said study, should alterpative
reconendations Rrove‘Teéhible. o R
\/ ,"v
" Above minute ordpr\of the Board of Supervisors of San Benito
County are hereby attested to by:

|
f

A-A-1



Y

Append///g - Informatlon on Advxsory Commlttee

Committee Makeup

The San Benito County .Board of Supervisors‘appointed the fq&}owing

/Spmmittee members:

Kathryntpooling
Caro% Fish.
Jane Hammond -

"~ Jane Herbert

Marian Hublit’
Ruth Husto%

v ’ t\f,.
Marian Pearce

George Shore.-

»

Representing

County government,

N e

County Library

Grand Jury Educatlon
Commlttee

South County

Grand Jury Educatlon-

Commlttee w

‘San Juan Bautista

-Grand Jury Education
Committee

Hollister

w. fos .
S

» . el B and
County .government..

Purpose and function .

Yl
v\
e

ecegpation .

,Admlnmstratlve A

sst<
to_the Board of //;/ -
Superv1sors ‘

lefary dlrector

District admlnlstratlv
aide to Assemblywonan
Egeland

Homemaker

-

Homemaker

-

>

O

Businesswoman

fBookkeeper

" City Editor, Holllster'

Free Lance

County Supervisor

¥’
N

' : s 5 S . . ‘ . /
The Advisory Committee provided continuous input for the survey

concerning the library an? the community..

»

v “'{

Thgy functloned as local survey contact people and establlshed local

”communicatlon channels for. 1nformatlon about the survey and its purpose.

citizen opinion survey.

Ll

Their knowledge‘proyea'inValuabie'in'designing‘and»publiciziné the

50

o

4
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members re?eived copies of the following items:

.. .’ . . ' ~ ; o . "
A-B-=2 , Poa : 4 . —/\ e "
. : '1 . N . . . > R ' 0 "‘7 .

Activities |

, AT ‘ . ' /o '
The consultant met with the committee as a-whole at 7 general meetings.

Saniples of communications to the community designed‘by'the.consultant‘n -

. * ! -

and the committeée are appended.

.
¥

Tours of n arby libraries and booPmoblle stops, and general 1nformat10n

-

on public 1brafy servlce in Callfornla, added to commlttee members -

abillty topassess and evaluate their local llbrary ser

N

News \Notes of California Libraries, ,winter l97%:ﬂ’“* oo -
3 : . R A '
Callfornla Library Laws =~ - - ' ‘

*Qulck Gulde to Asses1ng lerary Serv1ces Ve o

A

Packet of materlal describing Santa Clara County lerary Serv1ces

]

**Preprint=--FY l974/7§\stat1st1cs for public libraries serv1ng S

populations of 10,000 to’25,000 people. =, -

A few Advisory’pomnlttee members took the time to commenttuponltheir_
involvement with the survey*as follows: o
"I havelbeen very pleased uith the'Liorary suruey. It has
- beooﬁe even more evident over the past months tnat'a-profesSional o

‘l \ 7-’ » N .
consultant was-most important for an objectlve view of present

services’ *and for formulatlon of future posslbllltles....The~f eeib»a
'library tour was: -of great value. It really helped to see‘some
of -those. 'future poss1b111t1es 1n actlon, especially the Gllroy S

Library, which can someday offer 1ncreased llbrary,serv1cespto e .

(o . \

its residents....."
s ,

‘.5

."I foynd my assoc1atlon with: the survey group both pleasant

and enllghtenlng..... R 5];
*See sample appended. e R o

[

'.f‘ :



LIBRARY DEVELOPMENT SERVICES
TELEPHONE (916) 445-4730 ;
"TWX 910-367-3553 : i

CAUFORN!A\STATI’ LiBRAP\{‘

llERARY-COUR'S BUILDING » ' O. BOX 2037 » SACRAMENTO, CALIF, 95309

L e L/ eauroRNA

L o T e ) SIATEJIQ&AR
‘. o ' 1@ ‘ . *
\',‘ ‘ o & .
A FOR IMMEDIA\E RE\EQ\‘ . February l7 l976 Contact Gail McGovern‘
Library Consultant -
. . A . L o !
(:_ \ San Benito Cohnty res1dents.w111 have an opportunltYK; ' ,uff,
A - o .' L
-to tell the County Board of»Superv1sors what their 1nformatlon nee

ape.in a survey to be conducted for the county by the Callrornla -”'[;*,Q

v .
. »
"

State lerary. - ) : ' o o Ai y';ﬂi

An 1nformatlon questlonnalre, pertalnlng to use and .

\

services. of the San Benito County lerary, w1ll soon be malled to

[ . r ! A

every household. The questlonnalre wzll be prlnted in. both English

and Spanlsh languages, and should be returned in the enclosed prepald

.

envelope by March 19. °

[}

The survey Wili/aive'all county‘residents an opportunity‘v-"’“
to express oplnlons on the‘type and extent of 1nformatlon serv1ces which

are most important to’ them. Responses to the questlonnalre will be

N

tabnlated at the State Library and 1ncorporated lnto a report w1th

(: recommendatlons whlch the = state Wlll submlt to the Board of Super-

.

visors. o - . ‘ R

The Board hasxappointed a Survey Advisory Committee'to

‘work~with the State Library.comﬁrised of: Patrick Bates, Kathryn

)

Doollng, Carol Flsh, Jane Hammpﬁd Jane Herbert Marlan Hubllt,

S

Marlan Pearce, and George B. Shore.
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. CALIFORNIA STATE LIERARY {

LIBRARY-COURTS BUILDING + . O, 80X 2037“' SACRA:‘IENYO CALIF, 95809 g

Q) | useaky oevercement services
i " TELEPHONE (916} 4454730
3 TWX.910-3673553 ) 1
' |
|
|
|
|

e IﬁrCAUFORN'A
. B , _ - STATE LIBRARY

- . . hy m 1y,

_'ANU\Ir*Tc INHE (EDIATO  '25 de febrero de 1976  Céntacto:
A | . Yolanda J. Cuesta,
Consultante

-

.
- . . .

*

=

o

¢den;ns éel Condddo de San Benlto tend;ap la cportunldad da(:j;:

-

. L
-expres-r sus opln_onus Jobre los servicios, bibllotec r;os‘que”
. : <
ne:GSLtan y'desean{ Un cuestionario‘refiri endos a los aecV101os v

uso de la B1bLJoteca dnl Condado de San Bevlto ba sido env¢adn a
: # .
cada dzmicilio en el cgndada. El cuestionario ha sido preparado,

. . . . “ » y ) ) )
o + en inglés y ‘en espaniol y debe ser regresado en el sobra“incluido
antes del dfa 19.de marzo .ds 13976. . . ,

El cuestionario forma parte de un estudio completo que beré conducido

*

'por la Biblioteca del Estado ao Ca11Lorvla para_ as;

en formular un plan de servicios blbllOLECdIlOJ gue re:p da

1nteresas de\la comunldad. Respuestas al cunstlonarlo snran

T~

e 1ncorporada" en un recorte con recomardac+ones que sera preparad
t

por el estado y presentado a la Junta Admiristrativa del Condado.
n" - ‘ i

—_— “ . )
. ' . ° i . . “
. (3 -

Una Comisién de Consedo.para asistir en el estuﬂ4o ha sido norbrada .

vor la Junta Adpinistrativa del Condado. Nlenbrbs de 1a Conmi ipn
‘m

incluyen: * Patritk Bates, Knthrjn DOﬁlnng, Carol Fish, . Jane Hammond ,

\4 L |

, Jane Herbert, Mdrl”n uBllt RLth Hustpﬁy Narlan Pea*ce, nﬂ Georﬁe B.

L4
v o f

Shore. ~— e v |

Aruitoxt provided by Eic:
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CALIFORNIA STATE 'U*sr\, ARY:

. LIBRARY-COURTS BUIDING * P.O.BOX 2037 *  SACRAMENTO, CALIF, 95809

. . i . : . ’ o R o . ‘ '..: ) S iy ..‘ ; ATB-S
LIBRARY DEVELOPMENT SERVICES -
» TELEPHONE (916) 445-4730
I TWX 910-367.3553 ¢
. R . - .
- L o SR f CALIFGRMIA } ’
B . C ‘ : o | STATE lIBRARY 3 |

February 20, 1976 -~ S A
. N : E . - ‘\\% AN . : -/' h
. , Dq&r.Organizatidn‘President" e
. N B p R ' . . . . “
& . “As you. k¢cw 'citi”en oplnlon surveys are an 1mporta“t
- means by which iocal govprnments obtaih. feedback. on .public, services.
The information eollected is venJ useful in setting. prlor1§1es fer
rcsource a1100¢tﬂon and. assesolnv exlstlng programs. - :
e~ “Tha Qs lifornia Stdte nibra*y is currently condurt1nr a L .
¢ euvvnx partaining to use and services of the’ San Benito Poun»y
Litrary for p“eﬁcntatldﬁ to the Hoard of Superv1scr°, N

’e

An infTormation questlonnalre will soon bé mniled to every S
household in the county. This questlonnanre should be returned in
its prepaid envelona by Varch 19, 1976. 1If a hoysehold has inadver-
tently been misced, additional questionnaires will be availavle at -
ithe Zan Zdenito County le*arj. Questioanaire responses wzll be tabu- -

lated at thez Stats Library and incorporated %nto = report with recom- .
mendstions which the State lerdry will then Fuomlt to the Board of ‘
- Supervisors. - S ‘ v

?ff : _ S

. S e are contaﬂtlng ou and other comm nity/ledﬁors in order
. to hel v us obtain as wide a Varlety of responpes as poos&ble. Plaase’
€ncourage nembers of your organlaaylon to rgt‘;n’»heir questiomnaires.

' Ry -
. : Thank"you for your help. ’ 5 : B
' ‘ ‘ » . _ / , . . ‘ .
Sincerely, o i Sl 4 > . '
! Survey.Advisory Committee = , : e B R
" _Members: Patricm;sates, Kathrjn Doollng, Carol Fish, Jane Hammond, g
Jane Herbert, ar#an Hubllt Ruth HKuston, Marian Pearce and George B. TN
Shore. ) ‘ b , o ‘ . C e e
o . ) . - N £
S 54
S~ '! . - 4 : o
\“) L ’ , ) . ' : ‘ a - e ‘1-... - .
1 ERIC \ - . o T R . S
, N ! ’ ' ’ N : B . B

; . . .
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C /\l I FQ RN l A ?FA-‘I [: L\I\B '2 A RY LISRARY DEVELOPMENT SERVICES

TELEPHONE (916) 445-4730 - . -
LIBRARY-COURTS BUILDING * P. O, BOX 2037 * SACRAMENTO. CALIF. 5809 TWX 910-3673553 .

N -

Estlmado Pre51dente, S B . . _(:‘ -
Estudlos de la comunldnd son mayﬂnnportantes pa:a obtener las 1deas .
y opiniones de los residentes sobre diferentes servicios pﬁbl*ces. ~
ka informacidn obtenida en estos estudios sirve para-asistir a sus..
of1c1a1es en formular: programas de servicios para la comunidad... ..
La Blblioteca del Estado de Callfornla pressntemence esté coraLc1endo
tn estudio de los servicios y el uso de la Bihlioteca del’ Londado de
.8an, Benlto. Una parte de este estudio ‘consiste de un. cuestionario
. que seré& enviado a cada domicilio en el condado: El cuestiornario le --
darid a usted la opcrpq‘ dad cde ewpresar sus idezas v oplnloneb sobre
la clase de servicio qué usted necasita y espera de su biblioteca.
Regouestas al. cuestionario serdn tabuladas por la Blbllqteca cel -
stado & incorporadas ern un reporte de reconendacidnes qu= sera
presentado a la Junta. Adn1nlsurat1va del Condado de- San’ Benlto.-

-
o

Por medio de esta carta’ ‘quercmos pedir su ayuda para cbtener una gran
variedad ‘de respuestas— Por favor anime a los miembros de su :
organlzacxén a ‘que respondan al cuestionario.
Mll-grac;as por su cooperacién. e S
Sinceramente, -, - e z
. . \ ‘. . 4 ' . . - :

Com.slon Qe Conbeﬂo \ | ) A ‘@
EStLle d lahilblloteca del Condado de*San Benito :

* . . , RS
3
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February -27, 1976 ) - : o : o
. ) _
>
S
-~ . ™~
( . v 3 N
AN
o ) N \
N . <
Dear Supermarket Manager, "”, ’/\\ o -

. - A survey of. 1nformatlon needs of Sﬁn Benlto County re51dents is now
: being conducted by the California State lerary. A questlonnalre
(see sample enclosed) is being mailed to every household in the
county., Questionnaire responses will be tabulated and incorporated
"~ into a report with recommendations, whiph will be submitted to the ’
' -8an Benito County Board of Supervisors. N\ : , .

a
s

We are contactlng you and other community 1eaders in order to help
us obtain as wide a variety of responses as possible. 'Pl€ase return
, your questionnaire and encourage your customers, friends and
~ . neighbors to do the same.

S

'Enclosed are 100 coples of &£ letter.to San Benito County residents
designed to encourage-their participation. We would be most
appreciative if you could post a copy -if space is available, and
have the other copies available for 1nd1v1duals to pick upbwhlle
V151t1ng your supermarket.

[
Thank you~£qr your help.
(: , Sincerely, | ‘ o ~
'\ -Survey Advisory COmmittee ‘ . o,

'Membersé Patrick Bates, Kathryn Dooling, Carol Fish, Jane JammOnd,_
. Jane Herhert, Marlan Hublrt, Ruth HustOn, Marlan Peagse and George E;J//
' SBhore ° | .. ) _ _

. GM:pl. : . ‘ o

Enclosures - ) _ ‘ . “
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Enclosures

A-B-8.

y R §>\\
ﬁebruary 27, :}76u

\

Dear Bank Manager, _ o . ) . S

A survey of 1nformat10n needs of San Benlto County residents is now .- .. .siw
‘being conducted by the California State Library. A questlonnaire '
(see sample enclosed) is being mailed to every household in the
county. Questlonnalre responses will be tabulated and incorporated
into a report with recommeridations,; which will be submltted to the
San Benito County -Board of Supervlsofiu - S

We are contactihg you and other communlty leaders in order to ‘help - -
us obtain as wide a variety of responses as possible.. Please return
your questionnaire and encourage your customers, friends and
neighbors to do the same-. : -
Enclosed are 100 copies of & letter to San Benito County re51dents LS
designed to encourage their participation. We would be‘most _ '
appreciative if you could post a copy if space is available, and
have the other copies avaliable for individuals to pick up whlle
visiting your bank. | . -

-~

Thankbyou for your help. . ' - - o "T\
“Sincerely, | | . - : " - .

Stfvey Advisory Committee ~ | | C S ' - @ M
Members- -Patrick Bates, Kathryn Dooling, Carol Fish, Jane Hammond 4 - i:oﬁf%

Jane. Herbext, Marlan Hubllt, Ruth Huston, Marian Pearce and George B.
Shore

. -
~ 1

GMrpl
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. CALIFORNTA STATE. LIBRARY
" LIBRARY-COURTS BUILDIN
P. 0. BOX 2037 :
SACRAMENTO, CA 95809

. February 27, 1976

v

Dear ‘Resident, of San Benito-County, \
‘As you know, citizen oplnlon surveys are an 1mportant means by which
local governments obtain feedback on public services. The information
collected is very useful in setting prlorltles for resource allocatlon
and assessing existing progktams.

The Callfornla State Library is currently conducting a survey pertain-
ing to use and services of the San Benito County Library for presenta-
tion to the Board of Supervisors.

: \
An.information questlonnalre will soon be mailed to every househcld
in the count This questionnaire should be returned in its prepaid

envelope by M rch <19, 1976. If a household has inadvertently been
missed, additiopal questionnaires will be available at the San Benito
County Library. \ Questionnaire responses will be tabulated at the .
State Library an incotrporated into a report with recommendations
which the State lerary will then submit to the Board of Superv1sors.
R . . " VRS -
Please help us by r\turnlng your questlonnalre and encouraging your

frlends and .neighbors\ to do the same.
<

8

Thank you for your helé\

Slncerely, \ . Tz

AT

Survey Adv1sory Committee \\

Members: Patrick Bates, Katnryn Doollng, Carol Fish, Jane Hammond,
" Jane Herbert, Marian Hublit, Ruth Huston, Marian Pearce and George B..
Shore. . :
I \ )
. * k% % %

27 de febrero de 1976
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CALIFORNIA STATE  LIBRARY

- LIBRARY DEVELOPMENT SIEIV|C§S
TELEPHONE (916) 445.4730

C

LIBRARY-COURTS BUILDING = P.O. 80X 2037 * SACRAMENTO, CALIF, 95809

TWX ‘910-367.3553 -

'

ca Y e 3 ‘ \ ALIFORNIA ¥y
Compiled py Gail J. McGovern " ; HMEUMMW.'“

February-1976

] * ) k:“‘“qu’

. : .
5 ) s W
A v

QUICK—GUIDE TO ASSESSING LIBRARY SERVICES *

b} o

I. Building location, convenience and appeal

1

1.,Is there a community directional sign for the library?

2. Is the building at street level on a site convenient for
the public?, Is there easy access for the handicapped?

3. Is the outside appearance inviting and in good repair?
. 4. Is there a book slot or box for turn of materials when
the library is closed?. '
I~ ’
5. Does the llbrary have an attractive 51gn glVlng 1ts name
° , and hours open?

.~ &

II. Physical organization and attractiveness of interior

. 1. Is the interior of the library inviting, functional and
in good repair? Are facilities provided.for handicapped
use? (bathroom, telephone, drinking fountain, etc.)

v

2. Is suitable and adquate work space for staff provided?

3. Is suitable and adequate reading room - and llstenlhg and
viewing space provided? (for adults, young adults, chil-~’
dren, handicapped, etc.)

4. Is the furniture functional, pleasing in'appearance and i

in good condition’ .
. 5. Is the bulldlng comfortable as to 'noise, llgﬁtlng, heatlng
. and air-conditioning as required by the: climate?
\ ,
6. Is there an attractive well—placed public bulletln board .
and display area?

7.'15 there provi'sion for new technology? (cable t¥, reading
. machines, etc.)- : . : .

-

*NOTE : When v151t1ng different areas on vacation, check out the lib-
raries wsing this list. Also, ask the staff what they do not like
about the present. facility and what changes they would suggest if

they ‘could start/}-sg& scratch. 59
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\

fII.Jﬁase’oﬁ use

-

1. Is the staff enthusiasti', efficient, and friendly? = = ‘ ﬁ

‘2, Is the llbrary open an-ad quatt and convenlent number of
heurs? ' .

- LN

3. Are the collection and serwices easy to find and adequately .
not labelled? (reference and a v1sory services,. lists, .exhibits,
' displays of materials, etc.

4. Is the catalog easy to find apnd use? Are lebelllng and direc- A.l
tlons on use easy to flnd an understand’ S A (:1 .
. )

Iv. Materials and services‘

1. Does the llbrazy prov1de a variety of materials to. sexve the
needs and interests of all ,ages? (books, pamphlets, magazines,
records, tapés, films, etctl) -« ‘ o : o

2. Is the.quality.andrattractiveness of the materials maintained -
by regular weeding of worn—out, untsed and out-of-date materials?

-3, Does the llbrary serve all parts of the communlty - geographlc,-
educatlonal, occupatlonal SOClal, etc.? -

. 4. Does the library serve as a communlty 1nformat10n center. as well
- as a source of recreat10nal materials?

5. Is. ass1stance given to clubs and .organizations in program plan-
ning? 1Is meeting space with dellltles available?- (progectora,
sound equipment, etc.)

6. Does the library provide programs for all segments of the com-
munity? (story hours, reading plograms, filns, lectures, ex-—
hibits, dlsplays, etc.) L '

7. Does the library provide extension service to citizens unable -
. to use conventional fac111t1es9‘ (hospitals, shut-:ms, Jalls, @ .

etc.) ) ) -
= 8. Does the library cooperate'with otheyr libraries to provide -~ -~ %
additional materials and services to -the community? (1nter- R
llbrary loan, membership in a library system, contractual o
serv1ce agreements, schoel cooperatlon, etc.) e : S -

9. Doés ‘the llbrary contlnuously let the community know of its
services through regular and frequent use of the medla and
; other public relations programs? '

'10.'Does the library make use of the consultant and adv1sory ser-
vice of thewgtate library agency’
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.Appendix c - Work Plan.

L4

SURVEY OF CQUNTY LIBRARY SERVICE
v
SAN BFVITO COUNTY

REVISED WORK PLAN

S N

™~ ? \y,~" Sequence of events .
7:(:4 ~ March 1975 sQrvey requested by San Benito County Board of -
Supervisors A 7
‘April'19?5 L *SurVey Advisory Committee appoihted by San ‘Benito

County Board of Supervisors
’May 1975 . Preliminary meeting - survey consultant and Advi~
, sory Committee "
June 1975 ' Preliminary meeting - survey consultant and San
~Benito County Library staff . .
August 1975 . Consultant work pian draft submitted to Advisory
. Committee for input and reaction

September 1975- ContinEous communication and progress reporting
‘June 1976 between consultant and Advisory Committee g
L Continuous gommunication between Advisory Committee
- L - ‘and community
- September 1975~ 'Literature,search by consultaﬂt
January 1976 »

February - © Assessment of San Benito County information needs

) March 1976 Descriptive study of existing San Benito County
( . ' o Library service
“ April 1976 - Development of alternativeswand'recommendations
. : BN by survey consultant ‘
*May 1976 . Review of draft survey report by Advisory Committee

Presentation of final survey report to San Benito
County Board of Supervisors :
May - . Review and evaluation of survey report by San Benito
June 1976° County Board of Supervisors '

\ b IR

. ’ ) ' . »
\ f . . o
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September- 1975~
June 1976

T

September 1975~
January 1978

February -
March 1976

Event Descript;on’\

Continuous communication and progress reporting.

between consultant gnd Advisory Committee

‘ This will include written ‘and verbal
communication as needed as well as regularly .=
scheduled meetings to insure continuous input
from and up~to~date information on the survey )
progress given to the Advisory Committee. s
Continupus communication between Advisory Con-
and community

This will involve members of -the Ad-

.visory Committee in the establishment of a local -

communication channel for infonmatlon .concerning
the survey.
area meetings and organization talks will create .
an awareness of the purpose and activities ‘of the
survey as 'well as stimulate increased usage of

B S
.l
.

Literature search by consultant ‘
This will include a review of documents

relating to library service standards, recent sur-

veys of existing library programs and assessing
community needs. ‘

“

. Assessment of San Benito County information needs

Such acttvities as media publicity, . .

‘existing library faCIlitleS. - . C

This will involve data collection about f‘

San Benito County and its residents. Information
for the development of a community profile will be
gathered from census publications as well ‘as any
other related studies of San Benito County. A
questionnaire will bé distributed county wide to-: .
gather data.on the 1nformation needs of ‘county
reuidentSQ

Iffcripfive study of existlng San Ben1to County

ibrary service
This will involve on-gsite data collec-

- tion at the San Benito County Library, interviews

with library staff and users, and information sub-
mitted in report from to the California State Lib—
rary by the San Benlto County Library. : .

DeVelopment of alternatives and recommendations by
survey ‘consultant
The consultant w111 develop a draft re-

port which -will beé presented first to the Advisory

162




Committee for input and reaction and then the
final report will be submitted to the Coe

-Benito County Board of ‘upervisors. The dvi-

,uments describing existing

programs and by touring né
library facilities. . - |

Califo

‘arby_ju

r
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Appendix D - Sources Consi;ted

PR B
- . o, o ) o -~ |
s+ Standards - Citations,_v - ' |
_Amerlcan lerary Assoc1at10n.Inter1m Standards for Small Public AR

' leraries, 1962, v | o T
 —American Library Association,Minimum Standatds for Public ‘Library - -—

\ Systems, 1966; with addenda, Statistical Standards, 1967. . ﬁi:?\ .

'-Martiﬁ,'Lowell and Roberta Bowler, PuinCtLibrary,Serviéé Equalito-,:““““f

the Challengé of Caiifornia, 19655' N R T T o o /

—~Wheeler, Joseph and Herbert Goldhor, Practlcal Admlnlstratlbn of ’ .

Public lerarles, 1962 » : “ \"' | ‘  o

'§tandards ~ Examples : - B
' % Table 33-1. Experience Fommulds for Library Size and Costs -~ - -
Book  IMo.of Circula: Desitable 1961 Fair
Popula- - - steck  seatsper  tion Total ‘Isttioor  estimated . i |
oo tidn vols.per 1,000 . vols. per sq. ft.par  sq. ft per “'cost per o _ |
. o " size, . eapita popula. - capi it capita czpita  capita® . e
, ' Uncer =~ - . - S I LI S ;
. 10000 s 1007 W0 78 57 s15 ¢ L
N : 10,600 - . ‘» L . - o
S : / 35000 ° 243 5 95 665 A4S szz,/,‘ : _ o
Too10000m0 2% 3 9 5.6 .25-.3 S0 - - - Q |
100,000 | _ e \ S B
200,C00 1%-2 2 : .8 435 '.‘b-.Z._. 533( - . | ‘
- S 200,000 o o Lo .
\ . 500,000  1¥:1%2 1% 7 35-4 - J-125 Y7
) j ' 500,000 I T '
| “ and up 1% 1 65 3 . 0603 6

. . * Without fr.misbings {(add 157) or air conditioning (add 1G% ). Th=se ﬁgur-..s wers . .
' originally basd on 1349 corditions and kave now been increxsed bere ara in Chapter L e
8 Tabk: 8.3 to rcEc:ct lacger rreseat book stecks. Flootspace has besn reduced becanse of
cconomigs, as JhC‘JS‘S\.d bdow

. e e . .
C e e

*Wheeler, Jdkeph and Herbert Goldhor, Practlcal Admlnlstratlon of Public
Librarles, 1962, p.°554
64
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¥ MINIMUM STANDARDS FOR PUBLIC LIBRARY SYSTEMS, 1966
e . .

The system headquarters, as the immediate resource for the com- o

munity Edraries, and as the prin¢ipal hhrary for a larae segment of

the genc-i) public in the arey, is expected to contain 2 wide variety

an:l an adequate collection of currently useful materiuls. Thjs col- -

lection'may be contained in one institution or it may he dit

“between two cr more facilities \\hen #his arrangement is- more N
approprizte.

-

L

Acquisition for all age Jevels and of ali forms '6f materials should
: j consider special .interest needs of individpals and groups as re- _
( : " flected in their occupations, abulities, limitations, ete. . ¢ . e

. ) ) . ) BOQKS :‘ ) 3 . ) . ‘a 3 oo U.
» - Titles - - | . |
| -The headquartcfs should contain at least ]OO 000 adul non- . ‘

. fictiap titles as a basic colwctnuq :

The headquarters should 2dd a-)proxmxate]v 50 percen of the
new adult nonfiction trade’ txdes published in English in the~
- Urited {tates each year in sufficlent duplication to meet needs,

Tke hezdquarters collection should have available a compre-
hensive collection of older as well as current fiction by Ameri- .
cax and foreign authors. - . - )

Vclumes ) \ ’ : S : =

. Tlee totzl s‘ystem collection should own resources of at least 2 ‘

- . : to 4 volames per capita, and at least 2 volumes per capita in
- areas serving 1,600,000 population.

Maintenance of system collections C
Collections should be maintained by annual addmons and re-
'pl.»c«.lme—xts of not less than I volume per capita in areas serv-
in7 up to 500,000 populaaon, Y5 volume per capxta in areas
servin g over 500,000 population.

'(K ‘. . ... Unto¥of the volumes added annually should be for children. :
' }iese }'ould be chosen on the basis of the cha.actenstxcs and .
. - neads of the area.

-

At least 5 percent of its ,annual additions should be materials ' v
‘of speciic interest to younfr adults. o '

' «

L .
. *American- Library Association, Minimum Standards for Public lerary

[l{[lC Systems, 1966 with addenda, Statlstlcal Standards, 1967. pp. 42-45

65
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) A ruText provided by Eric
\

v

s

Meterials: Selection, Organizaiion, and Cortrol

PAMPHLETS %

w

Pamyphlet collections “should be developed and maintained in
. systen headquarters in order to provide materials on new or

esoteric subjects which huve not yet been mwtpomted into

more ccnveational pricted sources. .

Suff.ient quantides of more generaily useful items should be
acquired to serv= systern needs. Devices shou! d be dnveloped.
p ovide mfon".‘.txou to “participatiny libraries on the avail-
iul.wu Eitems inMys category, aad community libraries should
be e1couragad - orfadize their own pamphlet eoliections.

-

/\ .
PERIODICALS : Do
/}e'h"ﬁf ona u.rr=nt1y published penomc‘d title should be ava.d--

able for each 230 people in the sernce area,

Exv hasis shoul: be given to p°rx0 dicals indexed in spacw.l in-
dexing services, hut acquisitions should not be limited to-these.

He.quuart°rs cellections should receive all current periodicals
indcxed in Readers’ Cuide to Periodical Litereture and the
most fre quentlx reQUeated 1te1m indexed in other md
services, “

Les; xr\,qnendy requested items should ba available from a.
stats or reg ziona! resource center. - - C

~

Ind :xed penou icals should be r‘-taxned in thexr original form
for U; to L5 yeurs; preferably unbound.

Ke: dquartem collections should replace or supplement the
“ory inal form with a microtext editioen.

-Cot arunity libvaries should not ordinarily attemnt to bulld ex-
tensive collectirns of back issues of pericdicals, but sheld de-
perd oa the headquariers collection to service their needs for

these materials. -

Print-ont photocom«machinery sheuld be availuble as needed.

. INDEXING SERVICES

Heudruarters collections will .planto Jr*qu.r" a broag! range of
indsxing sernce: Access to rutmxal‘ tu collections is simpli-

»
.
i

" () 0
’

S
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MINTMUM STANDARDS FOR PUBLIC LIBRARY SYSTEMS, 1956 ;
—_ fied by consalidated indexing services, and processine unity can
) . g I S

he reMbved of much dupiicative effort if these devices are prog-

erly, maintained. While not ail indexes are extersions of the
: ) . [ R .

cataloy, many can be considered ag such.

»

7 Services which indei collections . v : .

Such publications as the Short Story Index, Index 1o Fluys in
_a . Collections, the Essay and General Litergtyre Index, and .
( S, : Granger's Index to Poeiry are exzmples of this type. These

‘ o , . servicesiand the materials they indexwill be acquired as 3 part
~ of the basicscollection.. . o . - | , S

chich index by subje: | | D

“

= o Such publjeations as Psychological Abstracts, Education I ndex, ¢
o Music Index, Art Index, etc., end the inaterials they index will
' " be acquire, | as appropriate. - , .

S

Services which index by ferm o7

Such piiblicdtions as Schwanns Record Catclog, Vertical Kile
Indez, ete.; and the material which they index wil] be acquirég
, as consideredyappropriate, , T '}J% ' o,
s . ‘o v . . . : 1 :
.. ¥ COVERNMENT™ DOCUMENTS . :

i A

. o © System headguprters will be a selective, United States ggvcm-
' ment docnsmels depository or, have reasonably convenient
o . 2CCEssio one in the immediate vicinity, and will acquire local, J .
. stale, and interhational - docuinents on' a selective but sys- o
. ' " temati. basis. o -

-
o

AUDIO-VISUAL MATERIALS

Audio-visual materibls are a usef:i}-and desirable means of -promot-
. - -ing cortinuing «dudation’ ‘They are badh . independent resources
o .in man: subject. areds and for many, activities, rather than supple-
“ (\ ' S ‘meztan: as they are generaliy comsidered, - '
- . The mdst popular fotms for libraries at the present time are the /
' . ' convgg‘.ional 16mm p 10tographic fiim and 3315 rpm recordings. SO
Library collections should be planned to include oiher speeds and - ..
other media, such as video tape, as they' become availzble and
R prove zppropriate, ‘ ‘ ' : ’
_ The suggestions followis g are intended for system collections with
Y e ancess tora revource collection at the state or regional level. When

— L]
.
a

ce : \ : : . ‘ i ce Y

67 ‘
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Aruitoxt provided by ERic
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°

\Iatem.l.s Selectzon Organization, and Control

e

-

a state ¢r region m.xmtam:. the b.mc collef‘hon oE the mater .413
‘these suggestions are not applicable. ‘ ~

FILMS P

The basic ﬂLm collection for the system should c )s:st of one

title for each 1,000 population aerved but' no c ‘7uct10u should N

be less h.m 1,000 titles.

5

" Selecte: ! films should be duphcated to meet needs-
- a film c’reuit for the system if such is desired.

lto shppfy

F: Jm ccllections will need ra‘)h('ementa and . d.Lons at the.

rate of 10-15 pereent per year. RS / SR

12 . b 4, L~
. nLcorwmcs s

2 ™ N

The ba..ic COllechon of recordmgs for the system should consist
o? one ¢lisc or reel of tupe for each-50 people in the sefvice area, *
bat no" 'ollectlon shouid contain less than 5,000 discs and reels.

S=lected recordings should be duv)lxcqted to meet needs and to -

‘ suppl) rofatmv cmlegtzons for the system, if sach are desired.

A

F\ec.ormnus will need reglacnmenfs and additious at the rate pf

\ i) 3

10——1.) percent per year minimum. B . SN

.

 OTHER FORMS aND DEVICES [ SR

2

Other lorms of mfxtenals should bexdcquu'ed as needed. and ic
keeping with Standard 88, i. : \ .

Ll

As nevs f’m"xb are developed, they sbould be acqulred by the
svster for testing, familiarization, and evaluation. When their
value uppears appropriate and useful in the community library.
they should be alded to the collectioh in sufﬁq‘)n* qu:mn‘w te

nieet needs. .

Exam hles of tbese materials which dould be COﬁsidejred as
12 g :

the prasent time would include:

Teaching mar‘hwes and associated ﬁatenals IR
Clo-ed circuit television
" Educaticnal television. S
Tmnsparepcms o o
Slidss” T SR
Filrustrips.” .

N

o




a | ¢ ‘
5K part of a latrger Librarv sygtcm But adequacy starts in rhe froms line, at the first
pein: of contace; there is limited vaive in 2 large library at a distance if children, - .
studenos with regulsr sssigninents, and aduics seekingr goud rpTdws cannot gor !
service close wo home. ©o ) ‘ s ‘ ‘
The communiry libraty is'mazintained by the local governme ~drisdiction, .o
. whether city or.county. Cose albance, of the agency with its immediate public
. * ¢ . officids is necessary to insare propet supporr and control, The nearby outlet .
. .. -+ ms¥ be a branch o‘f@ ci*v or county library in e miore populnus zrsa, or the .
' BRERE . central library itseli in $maller Gties and . county seats. . N
. - " * This lacil outlgr sheuld be'no more than ten to fifteen minutes Whving time
... away in metropolitan zreas, znd thur also wrichin waiki g d'stance for many
oy ghiidrem: Drving time refess™hot to 1deal conditions byt to crapsec. time from .
C . home, to'the library butlding, onto tite parking for, and through the Lbrasy duors N
ender vsual traffic conditioms. Qlugide concentrased metropolic=n sreas?the driv- . ”
( ;- -7+ .ing dme may go up to 2¢ ro 3 rvnuses, the tme thar person+ livisg in rnﬂicr\'
RN .places and open’ country: often drive te ger comumodites and services. In sections -
_ of very sparse populatior. under. 2§ persons per square miie. specizl ghals and
service methods should apply, = propused in the final section ¢ 7 this report.
; . Wormally Jocal. ibrary service canno: be ruintzined efictent)r by juriscictions
T with Jess than 25,900 persogs. We v ill ssc that the minimen or foundation -
' - program for modern librsry sérvice costs well over $100.000 snnually, or some
>+ $5.00 per capima for a locality of 25,()0 persons. A smalier p!aCc‘,va‘rhay elect to
- e " provios frs-own library ‘:zcilides. bur will find that the cost of the ‘minimum
R program cannot be reduccd if Jocal needs are 1o be mer, and tierefore the €ery ) ,
o ‘ - small urit must pay 2 premiam of §10.00 Or more per capiti -each yc'ru'.\_ N
. Goals for local libraries must be h:gh.enough to enable this- key zg=ncv 16
.-, cay i part of the ol Joad. The minimum program to be »shieved is shovn - .
under “Program Goais.” ;5ome communities will want to excesd these criteria. = - .
These service goals are i Line wirh both California and national srandards for
public library service, brought up-to-cate and made ro fit the present-and im-
T " mediccely emerging service needs of Califoinia. o . ; '
. L. 2] . N i)
o PROGRAM GOA.S FOR LOCAL COMMUNITY UBRARY LERVICE - ~ S
R ., Y | A /h'atermLf ' . J‘, o ) R ‘ : 7 ‘ .
‘ ' 1. A minimam of 3¢ 000-35,000 vook zitles * (weedsd to remove material o .
no longer useful), of which at_ieast 20,000 have been acqjuired within last
“.. ten years . T T . ’ . o
_ 2. A minimum collecdion of 50.0.0 volumss for populatien of 25,000, and
L. ' ac Jeast two books per cepita in places ep to 100.000 pepulativn, 1.5 book
L ' - per capita for porrion of popuiation above 100,060 < v
( A 7, 30 800-1,000 referencs dtles in non-circulating collection s
D . 4. Nor less than 2,500-3,500 well-select=d book ttles currendy added per -
: * wear in libraries serving 25,000 peopie, moving to at least 5.000 tides in
" ® .- community librzris serving 103,000 pepple : 7

a

‘. ¥

’ld

. . ' - bl
Lo '-Vynrcomg’aavmﬁunbmininmisﬁvm;:hehinbaiminn:have lirs to mer Li sreas.
. L3 .

vy r

A 4

", . . LI - . . .,

A

. . " » T
» " . L@ o

*Martin, Lowell and Roberta Bowler, E_"ublic Library Service Equal to
the Challeng‘; of California, 1965, p. 31-32. s .

- -~ . )
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5. 200-250 peciodical subscriptions, most of which arcrindexed, and with
. at least one-half held in back files for five years or more

6. Selected stace and, f2deral governmen: documents to provide in form:mcn
about currene stagistics’and topics of wide interest

7. Not less than' 2,600 soynd recordingy (with. 250 added each year) in
libraries serving 25,0600 people, moving up to ar least 5,000 recordiags

. (and 1,60v added per year) in community lioraries sesving 100,060 people.
B.- Staff . ‘ A T . ‘
1. Minimum scaff of twelve cmplovets (full-time couna!cut) R

\

2. One employee fac each 2,000 people in service frea - -

3. Atleast onesthird of staff holding degm from A.L.A-mcxedmcd hb:ar}
schools. :

C Pbyncal Facilities A '- T

* 1. Fifry square feet of Sp'xce per 100 people in service an:: if rorﬁmmury
Ebrary is a branch library or 2 member of a library system; sixty square
fee if. Library operates alone and maintains is own cnr.n!ogmg and proz-
essing .department -

2. At lcast jone seat per "2€0 people up to 50000 popnlation; .one seat per
400 pccyple for portion of popul:mon above 30, OUO

[N

<

In cdoncrece func'donal\fs:mg,\' at does a communicy get or pain thar mais-
te'ns a library ac this level? Here is some idea of the wiv this faclicy would:
re ich into and benefit a city of 25,000: :

A valuable resource of 50,000 volumes or more vould be maiceained, with
. essential new macerial flowing in coastantly to ke=p it ‘muzent acd alive

P

- Noan-took muaterials of ~several wp“sﬁmngazm:s documents, rccordings— -

would support this working coliection of baoks 25 a vo. nrnum*y resowrce

berary cards would be held by about one- thizd of the acoplc m the coia-
munm, with over nm!f the fomilies bulqu c..,:c'o anac thus being earolled
in the library ‘ - 0 ‘

200,000-250,000 volumes would go out in crculedun eadhs year, oftzn to e
“.read by more than one member of the family, so thae the average rcsxdc.x
wou‘d get the ‘benefic of 1215 books in ths course o: a year

.

Ovc7 and aboye tbc volumnes circulated) a2lmest 100,000 ac ditionai consulrations
«~  of books \\.ould occer annually within the librarv bwiding, ... ..

3),(#'0-1-0 000 inforradon and guidunce inquiries would be hand'ed oy pm-
ﬂc&uoml $taff, ranging from the request of a child.ior material about dico-

aurs a million years ago to the request of 2 businessman for. probable markzt

. ' conditions in auocher part of che state ten years in h~> farure . ... .

4(50-—)0 gfoup meetings would be servized by 1 libraridn and supplied \zi h"

v -

- appmpr.m. books, from the Samrdn, mor=ing story heur for children o
¢ Wednesday cwmnu meeting of scaior cirzens. ¥ L - -
py :

f : {

. . o
. : 'ﬁ
. ~
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* _County Supervisors Association of California. California County-Fact

LM . A

General
———. S~

/
-American Library Assocjation. The Small Public Library: A Serles of

Guides for The Communlty lerarlan and qustee, 1962-69. \\

N

—Boyer, Calvin J. and Nancy L. Eaton. Book Selection Policies In
o - - ‘ . ‘ .
* American Librariaiy 1971, ) - / .

, » ‘ o _
—~California State Library. " Caiifornia Library Laws, 1974.

—Colorado Market Résearch Services, Inc. A Survey of The Attitudes,
’ Oplnlons And Behavior Of Cltlzens Of Colorado With Regard To Library

Services, 1973.

8 ‘ , X ' .

“Y\ -

Book, 1975.

—DeProspo, Ernest R. Performance Measures for Public Libraries, 1973.

~——

- —Hellum, Bertha D. afd Rose‘Vainstein. A Study of the Libraries of the
City of Hollister and the County of San Benito, California, 1954.

-Holt, Raymond. A Master Plan for the Carlsbad City Library, -1973.
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~ Rebruary 27, 197§

‘. ~ ' . . L ;

Dear San‘BenitoICounty Resident:
" - . )
| You can help us to help youz-by telling us what your 1n£ormat1 n needs are. ;Hé followingj °
! auestxonnalre,w111 prov1de he foundation for a survey which will help us make the ‘best
use of your tax dollars in providing the services you desire through the San Benlto County
'lerary. The survey is being conducted by the california State lerary- 5

, : : oL : f

Please use ‘the enclosed stamped envelope to return your completed questlonnalre by March 19,
1976, . N
£ : ' ) K . : “. o e ! ' ' ,
Thank Yyou for yojr help: ' - » A ‘ i
- ' o . B .
\ . - Sincterely,” . . : S o

- . " Advisory Committee A , s 7 C
' ' : “San Benito County lerary Survey _ L

/ , .

T QUESTIONNAIRE . J/ . e
N \ v /

PLEASE TELL US A LITTLE ABOUT.YOURSELF. (This information w11l,be tabulated; your 1nd1vidual
answers w111 be anonymousa 0. -

a . . ®a o

Sex ' o ' . Education (check hléhest level completed)
“Age ) . Elementary /’ College i : S
Occypation High School Graduate study o . o
. P what_ language/do you use most for ...
Speaking - «’ ﬂ Writing
Reading - o d
Check_any of ‘the follow1ng services and programs .7 Check any of the following topics about
you woduld use if available in your community. K which you would like to have lnformatlon.
. . : - |
__Photocopyxng machines - S _ News and’ cuﬁrent events _ oo -‘
Typewriters or calculators . v __Medical and health care | | -
“"Meeting rooms for local organlzatlon use. "’ - __How to find a job : |
__Speakers or programs on various topics . —_How i:to manage money, K |
__Motion plcture film programs o - .t ._Your family tree/gene‘lo;y ’ }
__Lists of materials on various top1cs - Local history : - L 4
__ﬂeference service to locate information - s __Consumer information ’ ' ‘ -
—_Special jevents for’ children and young people Auto repa1r ‘/ -
__Bo kmoblle’sFOps | . ! | Homg repair and/ constructlon /'L S o
oo o LT /i o E ‘ |
L MATERIALS AVAILABLE FOR| LOAN ‘ 0. 4 _Animal care E 4 . ' ‘ s |
B . - __Language inst ?dtion . s, |
B3 ks, .pamphlets and other pr1nted mater1al ) Religion { _ ’ .
" Magazines and newspapers - ‘ , L ““psychology $! ’ s
Phonograph records R L . ,f‘bard nlngo b o - LR
Ny “Tapps ahd cagsettes” "/ ' ‘ ) . _Crafts v . | o
! ( .__.Ta players I Cookan / ' ’, | "
__Mot on picture fllms,’fllmstrl s, slides’ . Games and sports g0 - - .
__Film prejectors : “rravel ’ . T, L
- __Art,prints ° . : : —_Sociology . ¢ L. . - ‘
MuSlC scores and sheet music . . Ecology - ’ . .
T Foreign language materials S~ = Agriculture - , .o S ’ \
“Material for the blind or physically handicapped - - ) -
T Other: pl;ase specify w Cen > “ -
- - L, - ) \ :u . . B 'y‘ 2o 1)7"
. . ) " - ' T 4 oo, o " |
QO - [ . ! . ) o —— N * ‘
ERIC T T s | o
v o e 2 . . e - ‘ o
PR 5 : o _
. Vi ’ b’. » i
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. . , oA A '
- 1 . s Y L . ‘ e -
‘How often“did you visit a public 11br§ry durlng the WHERE DO YOU LIVE? 'Fill in name of area
last year? F111 in the number of times _ or place an x on the map.

How many m11es do you live from the nearest library
in San Benito County? Fill in the number of
miles . . ‘ : .

4

How do the following tdpics effect the yay you use 3 A
your community library? Check whichever ,ifems apply Yo
to you. ’

ositively no effect negatively |

Location of librarw — . ]
Hours the librdry is .open . - ] 7 -
Your own magazine subscriptions;_ i o Ik
Your own book club membership : : '
Your own newspaper subscriptions o
Your health
Weather B
Attitude of library staff ] * B K
Materials library has (books, etc. ) ' - "
Avaljlability of transportation "+ | 4 , . B

"Accgss 1nto library building T e T /
Other? please specify

o
L]
a

. .
B o + Co . . B Ty - -

- . - & N . R . .

. . . . L 'y i3 “aC - ’ Lo - . “
s : o P PR : )
3 , . L
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Appendlx G- - Results of San Benito County Library Cltlzen 4
€ Opinion Survey. . ,
. ' y
.TOTAL QUESTIONNAIRES: 42b=100% .
' . * ke kk ) . -
AGE ‘ g : .
, * under 18: o8 S | *
18 - 24: 9% ' _ o .
e 25~ 44: - 44% , , '
45 ~ 64: _ 30% ] |
K: ) ' 65 plus: _ 12% ' ’ NA 3% 7
. OCCUPATION i e IO o
- Profegsibnal--;:--—-? 27%
Clerical——-;——--——f- 163 Y .
. Blue'ﬁollar —————— - 9%
Farm----—=———=c-f-= _ 3% : b,
Service Workefs[—-—— ‘ 1% ¢ P
‘Homemaﬁcr ————— ‘—j—-f-. 22%" ' . -"
Retired--—-~-=-----=-  12% . g ' .
Student------=-====- “4% i ‘ ) ' . 4‘
. Unemployeé—¥-—-f-——— . l? A“V.NA 59 \ T, )
¢  EDUCATION
Elementary-------=-= 7%
High S¢hoo1-----=-= - 368 | S
College—-—é‘ ————————— 35% | : ! C o
Graduate Study------ 218 - NA 1% " :
'

(; LANGUAGE * Eﬁgliﬁh “ / | ) Spanish ’
Speaking: 94% ‘ Speaking: 6% .
Readigé: \ 94% ‘ \ Reading: . 69
Writir}g: \ 94% | B ' Writing: 6% )

A 1%
$ N |

" *These total 101% due ‘to inclusion of bilingual'respondents. "
. ] -




"Check any of the follow1ng services and programs yo:\§33$d\g§g\}f
available in your communlty. B '

.

51%

22%

Typewriters or calculators

24%

31%

363,

34%

44%

"39%

" Reference service to locate information

17

MATERIALS AVAILABLE FOR LOAN °

.Bookmobile stops .

t

N
-~

Photocopying machines .
Meéting‘;ooms for local organization use ' ¢
Speakers or programs on various topics ‘? )
Motion %icture film programs : T
. _
.o - " . . . ’ "
Lists of materials orf various topics ‘

Special events - for children and youhg peop;e'

N . ' -

s

56% Books', pampﬂieés‘and.otﬁer prinoéd'material

-34% Magazihes and ﬁewspapers " ' !

%ﬁ% Phonogrpaph redoros _ -

30% Tapeo nd cassettos | ’

14% Tape players *' : .

31% Motion.?idtore films, filmstrips, slides

21% Film projectors ' : ;~ \;\ % :.\g_ -
17% - Art prints ’ 7‘ L : ‘. ‘
17% Music soo;és and sheet music" | : ?]'1- :?Tﬁ
21% Foreign language materlals T '

13% ‘Materlal for the bllnd or phy51cally hahdicapped ‘ .

r

*

o o A . E ‘ 98 . .




. o S //;;/
Check any of the following‘togics about whggh you would like.té have
. . ‘ C

information. '
]

29% MFws and current events
. 34% %edical‘and héalth care | i )
13% Hdw.tg:fing a job . ‘ ’ " i |
( . )Zl% ' Aow to'maﬁaée money o . ) !. ) .
31 Your. family Efee/gengalogy |
, _Als . Loc}xi[ History. . | ‘
378 Consumer information ] s
r 19% | Auto repair ' ;
27% " Home repair and construction o
(21% Animai care ~ X
) 21% | L;nguage'inStrﬁction
. \-15}\' . Religion U .
313 'Psychélogy \ - \ o ..
379 Gardening ' "
© 39% Crafts ‘ i
24% Cooking ! ‘
> 18%  ° Games and sports * |
(~ C 31% ’ Travel
13% \ Sociology
‘18%7 Ecology '-‘ e e
21% . ' Agriéultﬁre'
. . .
, -~ 99 T . g

-
A
e
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7

0:, 10%

1-6:

20%

6-12 21%
over 12: 35% ° §,u ';A.'

NA: =~ 14%

less than SE |67%
' 5-10: 17% "
10-15: . 43 '

over 15: 43

NA:. 8%°

How do the following

- / .
topics affect/éhe way you use 3

A

; .
L

/

/
/-

//
/

/

our commun

~ I - At S
| .
| . Al ) f
. R
., . . ) N
D
. ] '
|
|
-

How often did you visit a pub?ic library during tﬁe'last year:
- ‘ 2

3

L

i

N ‘ ) +'¢ ne T na

Loaa}ion of library “.. ; 42%\\\ v 37%‘# ™ — }
Hours the library is open 338 ‘ 34%4& . 15% 18%

' Your own magazine subscfiptioé; 15% 53% otlzét.-p2o%,
Your own book club ﬁeﬁbe;sh{#l R 9% 53% . 103 | -.28%
Your own newspapergubscrigfions~.« ’ 11% -~ |-~ 54% 118 j24%
Your health : ‘ ZT . 13% . 58% . 4% 25%
Weather . J/ B 93 [ 59% 62
Attitude of library staff. 433 "20% | 78 |-21e
Materials library-has yLooks, etc.) 37% 19§ 2%3. | 213
Availab%lity of.trané%értation. | 12% - - QSS%’ . 5% ”28%
Access into }ibrary,b%ilding 21% 1) aes - 5e 283

' /

How many miles do you live from. the nearest-library-in SaH Benito Co.: Ry

]

ity library?
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Appendix H - Semple Policy Statement5'53

1 . . . . ' T - »

Materlals Selection Policy. | -;: ' " : . o =

v

Boyer and Eaton1 present a number of excellenb examples of ex1st1ng

11brary selectlon p011c1es and suggest. the follow1ng outllne be used

- B

* in the creatlon of a new selectlon pOllCY.

. ., ’
. . - y . ‘.
- f ) . . . ) .
. . - . . ) ¢ .

I. Community description and analysis

II.-iResponsibility for'seIection;flegai and éelegated.
. . \ .

-
o

III. ihteileétual%freedom and procedures for complaints.
'IV."folicies:by clieptele served
A. Adult - |
'B. | Young Adult 5
C. eChildfen'

':p‘. . Readers of limited skill
‘E.':Studenﬁs ;

F. 'Blind, physically handicappea: shut-ins

V. TPoi{cies'by format of naterial !
‘ 'A. Books T B S
' 1. Hardback books ~ . ’
;2. Paperbacks | . :
. -3, Textbooks and lab manuals
4. Synopses and outlines ., : ’ .
B. Slides *~w | | . - ;.'
' ~»¢ | €. Films and filmstrips ‘ - : s
| D. Newspapers v | . B
. ' Recorded sound~—Rccords, tapes, cassetts |

»

o ’ - - -

}Boyer, Calvin J. and Nancy L. Eaton. Book'Select??ﬂ/;olicies in .

“American‘Libraries, 1971, pp. v-vi.
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e )Priﬁted)music .
. 5 G., .Pictures ¥ o ‘
. H. Maps ﬁ e ' | L ‘ N
1. Pamphle;s |  f'”; 2R SR o ,F—-w;
4 , S ngiodicals B _ L S A ‘ .gg
K. Cr-brnmént documents . :
! L. I .useripts énd‘rare books fl »f R f . _ -
. M. Microforms IR - C i
¢« ‘VVI. Policies'b§'subject of maférial:;/ 8 :
‘A, VFictian‘ . : 'g o : /
. B. .Non—fibtion _ | | )
\ C. Reference materials \&v*
- . Db. Foreign laﬁghage materials _ L_-',-m‘.«
. | E. "Medicine | ' . | o ‘ -
. , . : . .
“\ ° F. Law ' L * . -
v S @
G. ©Sex , ‘
. ‘ H. Drugs and drug, usage | ) ‘ o ‘ -
I. Sémi- and pseudo-scientific materials L | 3
. \\g. Rerigion -t ' o " - (-
"K. Genealogy and heraldry
] 1L. Guns, gxplosi#es, jujitsu, etc.. .
- | VII. Gifts policy ' ' : R | o @
'/ VIII. Weeding, discarding, replacement, duplication ;"olic:i.-es--»--.---v-z-«—w
o - IX. Rélationship; to other glibraries-and libréry systems .in . " : ..
' S collefpion'development < S o Ahﬁw
' o2 - |
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. e FRE"DO'\A TO READ STATEM \T _
/ L Adopte'df’]une 25, 1553 ‘ .
;o - bytearcounciL. / . o -

4 - - - 7 .-

% . B .

, / v :
. The freedom to read is essential to "our_‘_de_mocracy. It is pnder attack. Pri- .
- vate groups and public authoritdes in various parts of the country are working to
remove bdoks from sale, to censor texrbooks, to lzbel "contrcversial” books, tc
distribute lists of "objectionable” books,or authors, and to purge libraries. .These -
( _ 2ciicns aoperantly rise from a view that our national tradition of frae ex,presislon is
) 20 longer yalid; that censorship and suppression ara needed to avold the subves-
sion of pclitics®and the corruption.of morals. We, as citizéns deyoted to tne use
>f bcoks and as librarians and publ..an'rs rasponsibie for dlssemina’.!n 'hem wish
o0 as3ert the public interest in the preservation of the frzedom to read.

>~ ow

We are deeply concernad aoout these attempts at suppression. Most such
\.l‘t/arr\sts rgst on @ denial of the fun damental premise of democracy: that the o

_ ‘sitizer, ty exercizing his critical ;_udgm,n , will accapt the-gced and reject the
~ sad. . The censors, public and privata, assume that they should datermire what is
‘jocd and what is bad for thelr fellow-citizenss . .

'

4bsce..ity. We

, "We. trust Amsricans to recognize propaganda, and to
do not beliave thdy nezed the help of censors to assist them in
1ot balieve they are prepared to sacrifice their heritage of a ree p.ress 1:1 orcar ¥
.0 be "prctected" against wnhat othérs think may be bad for tiiem. We beijeve they '
still favor free enterprise in ideas and expression. '

We are aware, of coursz, that books ara not alone in Feing subjeczed ta
~ »fforts of suppression. We are aware that these eiforts are relatad to a largar ,
,.)atft mm of pressures teing brought against education, the press, films, racio and ,
elavision. The probiem is not only onre of actual cen;oramp. The shadow of .
“‘ear cast Dy these pressures leads, we suspect, to ar evefn 'argﬁr voluntarv cur- 7
:allment cf expression by those who seek to‘avoid _t_:ortroversy .
;

L] . v

Suc pressure toward conformity is perhaps, natural tq a tirne of uneasy
- chapge and pervading ifear. Espacially Wwhnen so many of our apprehensions are * .
direcied aga.mst an idaology; t the e:mressmn of a dissidant ideabacom=s a thing

feared in itself, and we tend to'move against it as against a hostize deed, with

\ - R

suppression. - . .
_ And yet suggpression is never more dangerous than in such a time of qoci..a.l

ternslon. Freecom has glven the United States the elasticity to endure strain.

’reedom k°eps open ‘the path of novel and crzative :oluLons and ernables change

‘0 comne bv choice. Every'silencingcf a hgﬁ;’y ev=rv enforcement of-ar crilio- ..

doxy, diminishes the toughness and resillence of our society and leaves {t the

less able to-desal with stress. ‘

Now as azways in our iory, boo.<s are among our greatest 1nst:v.m~...ts of
‘reedcm. Thay are almost h\, only means for making generally availabie id=as or

i

.\)
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manners of expres'-sigbn that can initially command only a small audience. They are

the natural medium-for the new idea and the uniried voice from which corrye the

originzl con nbudons to social growth. They are essential to the extended discus=-
. sion which serious thought requires, and to the accu'nu)atlon of knowledg=a-and , - .

" ide.as into’organized colleunons. . _ .

‘ “We believe thut free communicaticn is essentlal to the preservation of a frre
society ang a creatiVve cuiture. We believe that these pressures toward coniormity
present the danger cf limtinc the range and variety of inguiry and.expressicn on
which our oema\,rdcy and our celture déperid. We believe that every American com- .
munity must 3ealously guard the freeaom to publish ‘and to circulate, in order to
preserve its own fréedor'l to read/ We believe that publishers and hbranans have

a pmfound responsm‘llity to give valic’fity te that freedom to read by mok-ng it
posvible for the readers (e} choose freely from a variety of offerings.-— - *

The freedpm to read is guarfinteed by the Const“.uuon.. Those- with faith 1n-. R
~ free men wil), stand firm on these constitutional guerantees of essential rights and
will exnrcise the responsimhﬁes that accompany these nghts. T

.
" .
. »
] R

We the.refore'a_fﬁrm these propositions:
+ ‘, ' ‘. l = ‘ ~‘ . N '.
1. Itis in the ;Subl_ic interest for pyblishérs and librarians to make - .- -
available the widest diversity of views and expressions, includ-

ing those which are unorthodox or unpopular with the majority.

Creative thought is by definition new, and what is new is differert. The bearer
of every new thought is & rebe! until his idea is refined and tested. Tectalitarian -
systems attempt to maintain themselves in power by the rathless suppressicon of any
concept which challenges the established-orthodoxy. The power of a democratic
system to, adapt to change is vast]y strengthened by the freedom of its citizens to_

" choose widely from amonyg corflicting opinions offered freely to them. To stifle
every nonconformist idea at birth would mark the end of the democratic process.
Furthermore, only through the constant activity of weighing and selecurg can the
democratic mind attain the strength demanded by times like these, We need to

know not only what we believe but why we believe it.

2. publishers and librarians do not need to endorse every idea or
presentation contained in the books they make available. It
would conflict with the public interest for them to establish their
own political, moral or aesthetic views as the sole standard f.or de~ =
termining.-what'books should be pubhshed or circulated. ‘
Publishers and librai’ians serve the ecducational procnss by h lp'ng to make
availz.ble knowledge and idéas re uired for the growth of the mind and the Increase
-of learning. They do hot foster education by imposing as mentors the patterns of
their own thought. The people should have the freedom to read and ¢onsider a
*  broader range of ideas .than those that may be held by any single librarian or pub-
lisher or government or church. It is wrong that what one man can read should be

~~nfined to what another thmks propcr. v .

“RiC - -
== o R [

&
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to be measured byv‘..t

-method of ci

- o S . . ' ) A-H-5
3. It is 'con*rary to the public interest for publishers or librarians
to determine the acceptabllity of a book solely cn the basis of -

the personal history or pohuc:.l affiibations of the author.

VR _ .
be judged as a,bqok. No art or. literature can flousish if it is

A bosk shoul
) politi:al views cr pr'ivate lives of its reators. No society

4. The present laws dealing with obsce-n‘ty should be vigorously

/ enforged.’ Bayond that, there is no place in cur society for

extrc,-legal* efforts to coerce the tastes of others, to confine adults

’ “to the reading matter.deemed sultable for adolescent.,, or to inhibit
the eiforts of writers to achisve artistic expression.

¢ -
e

To some, much|of modem 11teratur° 1s shocking. But:s not much of life it-

self snocking'? We cut off literature at the source if we prevent sericus artists-

from dealing with the stuiff of life. Parents and teachers have a responsibility to
prepare the young to meet the divershy of xpnrien es in lifz to which they wilil
be expaosed, as they have a respensibility to help them leara to think. critically
for themselvas. These are affirmative responsikilities, not o be discharged

. simply by preventing them from reading works for whigh they are rot Y2t ‘prapared;

n these r*atters taste.differs, and taste cannot be lec;islan.ed .NCr car maciiinery
te devised which wﬂ' suit the demands of one group ‘without limiting the frzedonm
of others. We deplore the catering to tha immatuge, .tha retardad or the malad-
-But thosa ccncernad with frzedom have tha !‘aqu'l-Slbi_.l-.y of seeing
indivicdual book ox publlcatvon whatever its cm.tert.;, pricz or
-ibution, is dealt'with In ac"ordance w1tn du° orccess cf law,

]usfed taste.
to it that ea c

. . ~ ‘ ‘
S. If s ndt in the prhc interest to force a reader to accept with
any book the prejudgnent of a label charact—»ri‘.mg the book or

author a% subversive or.dangerous, . : <L
e The ideal of labeli‘ng presupposes the existence of individuals or grcup‘s with
isdom to determine by .authority what is good or bad for the itl":-ig It presupposes

at each indlvmual must be directed in making up his mind about the ldeds .he ex-

“EBut A_merr:ms do not need- others to do their thin‘cing for them.

» . ' '
.

t
amings.
6. It is the responsibility of publishers and librariaas, as gquard--
ians of the people’s freedom to read, to contsst ancroaohments }
upcn that freédom by indi’vidualsor groups see\ir‘.q to imposea CDezr T
own standards. or. tastes upon the commuaity at large
- . . v S .
. It is inevitable.in the give and take of the democratic process that the politi-
cal, thez moral, or the aas_thetlc concepts of an indtvidual or group will cccasiorally
collide with those of another irdividual or group. In a free society each ir-d'udual
is free to datermine for-himself wna* he wishes to'read, and each group is frze to
determine wnat 1t w1ll recommend to 1ts Lreely associated members. - .’B}xt no group°

« ) “ . ) . .

S L1057 e
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has the right to take the law into 1ts own hands, and to 1-npose its Q» 111 concept of
pohtic., or morality upon other members of & democratic society. . Freedom is, no
freedon if it is accorded only to thée accep..ed and the 1noffenswe. .

¥
-

7. It is theres pon.,iblhtv of publishers and librarian., to give Al

: meaning, to the freedbm to read by provmmg books that enrich - o
o the quality of thought and expressicn. By the exercise.of this affirm- ... --.. .=
- ative responsibility, bookmen can demonstrate that tne answer to a T

..  bad book is a good one, the answer to a bad idea is a good' one. -

T....The freedom to read is of httle consequence when expended on the tn\ual it

is fmstrated when the reader cannot obtain matter fit for his purpose. What is neaded
is not only the absence of restraint, but the positive provision of cpportunity for the .

people to read the bgst that has beesn thought and said.- Books are the major charnel :
by which the intellectual inheritance is handed down, and the principal means ‘of its. . oL
testing and growth. The defense of their freedom and mtegrity, anc the enlargemantu_ N
of their service to society, requires of all bookmenthe utmost of thcir faculu_s\~~ and -z
deserves of all citizens the fullest of their suoport ) : Ce e e

]

-

We state these propo.,itxons neither lightly ner-as easy generalizations.. -We . 7.
here stake out a lofty clzim for the value of books. .We do so because we believay o
that they are good, po.,sessed of enormous variety and usefulnass, worthy of che‘ish-—";‘
ing and keering free. We realize that the aDchauon of these propositions 'may -.... ...
mean the dissermnatmn of ideas and manners of expression that are- repugnant to -
many persons. . We do not.state these pr?opositlons in the\comfcriable belief that.:
- what people read is unimportant. We believe rather that what peopie read is deep ly B
importent; that ideas can be dangerous; but that the suppression of 1d=as is fatal . - -
to a demccratic society, Freedom 1tsmf,1s a dangerous way ¢f life, but it is ows. . ‘

. N

’ . . )
A

_Endorsed by: g . . < - .-
AMERICAN LIBRARY ASSOCIATION - " /

- Council, June 25, 1853 . ’/ -
AMERICAN BOOK PUBLISHERS COUNCIL R R @

/o
. - . S

Boerd of Directors, June 18, 1953 . ‘ S .. LE

“ 7 . - . L ¥

Subsequently Endcfséd by ’ : | o / ' S © ,
AMERICAN BOOKSELLERS ASSOCIATION / S
~ Board of Directors. - - : e
// ’
BOOK MANUFACTURCRS' INSYITUTE /o ‘ ,
. Board of Directors ‘ ./ » o ;
NATIONAL CDUCATION .OC.LATION o R P T
Commission for th Defense of A ’ ' T s, - B R

Democracy through Education -
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P T - The Counc.l of the Amerzcan Library Assouanun reaffirms its balief in the
( : fohowmg basic policies which should govern the services nf all h raries.

1. As a responsibility of lzbrnry service, books and other hbmry mate-
rials selected should be chdsen for values of interest, information and ea-
lightanment of*all the people of the community. In no case snhouid library

materials be exclumd chnusq of the race or natmnauty or tnhe soczal politi-
cal, or religious views of the authors. -

L . 2. Libraries should provide books and othér materials preqenung all’

. peints of view concerning the problems and i3sues of our times; no library

' ’ N materials shouid be proscribed or removed from linraries breruse bi pnr?§:§wn
or doctrinal disapproval. . \ .

3. Consors‘np should ba c"xa!lenwd by libraries’ m (hP maintenance of '
their respomxmhty to provndp public information and ‘enti htenment.

L 4. Libraries should cooperate with all' peraans and groups concerned
' with resisting abridgment of free expression and free. accgss ta ideas.

> > . !5, The n"nts/ot an individual to the use of a hcracv shou{d nct be denied
’ ~or ?brméed vecause of his age, race. religion, n&uonal origins or socu_l or
~ political views. * :

0

6. As an u}stm_non of education for denocrallc hvm\g the library
shouxd welcome the use of its meeting rooms for socially useful and cultural

o ‘ attivifies and discussion of current publié guestions. Such meeiing places
. . should be available on equal terms te ail groups in tte commupity regardiess
: . of'the beiizfs and affiliations of fheir memoers, provided that the meetings
. . be opsn to the pubhc o g _ .
- . “ , ) o ‘ 'f' - o | ’
. v ’ M ) ¢ ’ .. - s
'.( .. . . S Adopted ]une 18, 1948

Amonded Feoruary 2 1861, and | june 27,. 1987 by the ALA Councxl

" ‘ . g ¢ . . ,.
. »

~

[ ’ - . ) R

*
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INTELILLCTUAL FRELDOM STATLMENT - . . |
. An Interpretation of the Library Bill df,Rights.' ) o . . -

The heritage of free men is ours. In the Bill of Rights to the United State;{‘s

Constituticn, the founders of our naticn proclzimed certain fundame’n,tai freedoms

o bf& esse;nt;"al to our form of government. Primary among these is the freedom of L ;"

. expression, ‘specifically the right to.publich diverse opihiofis.and ihe right w0 un~ ... ..

- restricted access to those cpinions. As citizens committed to the full and. free e
use cf 2il communications media and as professional persons respcnsibler for mek-" -
ing the content of those media accessible to ell without prejudice, we, the under- R

‘signed, wish to assert the pubfic; interest in the ‘preservétion of freedcm of C .

expression. S ' R ' -

Through corntinying judicial interpret'ations of the First.f!.znendmé:nt to.the " ..

United States Co'nStitution, full freedom ofvex;')re'ssiq_n has been guaranteed, Every ‘

American who aspires to the success of our experiment in democracy--who l.as yfaitb

. in tne political end social integrity of free men--must stand firm on those Consli-

tutional guarantees of essential rights. Such Americéns can be expected to fulfilly  _° .o _
the responsikbilities implicit in'those rights. | // _ - '
We , therefere, affirm these propositions: 7

1. We will make aveilable to everyone who ne¢ds or desires them the widest »
poscible diversity of views and modes of‘expression, in&i\t}ldin‘g those which.
are strenge, unorthodox or unpopular: R ' :

Creative thought is, by its nature, new. .New idéas are a?‘w;YS diffzrent
.  and, to somé pdople, distressing and even threatening. “he creat'ér‘ of = S
/ ' every new idge is likely to be regarded as unconventional--occasioraly ©- L.l
l;leretical--unti,‘l, his-idea,i‘s first examined, then refined, then tested in - AR ‘
its political, sogaial, or moral applications. The characteristic -abil:ty of |
our governmental system to adapt to necessary change is vastly strength- - ...~ \
ened by the option of the people to choose freély from amcng conflicting- -~ |
opinions., To stifle nonconformist ideas at their inception would be to end - . .
the democratic procegs. Only through continuous weiching ‘and selection ﬁ |
from among opposing views can free individuzls obtain the strength needgad
for intelligent, constructive decisions and actions. - In short, .we need to G
ﬁndeljst/and not only what we believe, but why we believe as we dc:. |

L

[

2. We nee&d not endorse e_v’elr{/ idea contained in the materials we produce &

.- make available. . . ' -,
We serve the educational process by dis seminating the knowledge and wis- .., ...
. dom required for the growth-of the mind and the expansion of learning. Tor .
) ¢ ) i

, us to employ our own political, moral; or e;‘thetic views as standerds for
‘determining what materials are published or circulated corilictc with the

" “public-interest. We cannot foster true education by i‘mposibg on others the
‘structure and content of ‘our own oplnions. We must preserve and enhance, _ <
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- the people's rirght to a broader ‘range of ideas than those held by any’

. librarian or'publisheT or church or government. We hold that it.is wrong to

limit any person to those ideas and that information another believes to be
true,” good, and propsr. . , .

. . . ‘
N B . . . S
. . - - ]

3. We'ragard as irrel'ovant to the ac~e‘ptance and distr’ibut.iori of any creative work
, the personal histdry or political ahzda“ons of the author or others responsible
. for it or its publication. ) : -

«

A work of art must ke judged solal'-' on it own merjts, Creauvity ch..r:not
* flourish if its aopraloa‘ and acceptance by the *commumty is inzluenced \“
the pOlltlw_l viaws or private lives of the artists or the craators. A society
| {  that allows blacklists fo be complled cx;xd used to silence writers "'Q a't—
- ( . ' ists-cannot existfas a fres soclety. | - .o

K
. . . ‘ . ~
f . . JUETR \ ’

- 4, 'With every available legal means, we will allenge laws or governmental
"' _ action restricting or-prohibiting the publicat;‘&o:_ cez:tam materials or limiting
.. free &ccess to such materials. . - h :
. O\.?‘ scciety has no pl ce for legx.,la,t‘ve eno\’k@‘ to ‘coerce the taste of its
i oF members .o restrict aduits tc reading matter dee me;l suitahle only for chil-~
. dren’, or -to inribit the- ef orts of crea.lve persons in their attempts to
* achieve aristic perfection. "When we prevefit serious artists from dea‘mg
, . with trutn 3s they see it, we “stifle creative endeavor at its éource. 1hose
. .~ who direct ahd control the inteildctual development of our children--parents,
‘ N teacnera, religious leaders, scientists, philosophers, statesmen—-must ,
s .~ assume thz resoorﬁlbthy for preparing young peaple to cope with lifz as it
“is'and to face the divarsity of experience to which they will be expcsed as
Lhey matura. This is an affirmative responsibility that cannot be dischargad
:easx'y, certc.mly not 'with th—* added burden of curtailing one's dccess. to
, literature, and opmlon. Tastes differ. Taste, like morality, cannot be
cont:ol?ed by government, for govcrnmmtal actiogn, devised to suit the
demand., of ong group, "}*ereby limits the frsedom of all others. .

Y

s 6

5. We oppose labeling any work' of liter:;ture or art, or any persons responsible for
< .. its creatibonj; as sukbversive, dangerous, or ot‘ﬁvrwise uncdesirable. - | ‘

. . La”ehng ‘attemptg to pzedxspoae users of the various miedia of communica-

( " tlo..,wanc}. to ultxmately close off a path to knowledge. Labeling rests on the
assumptxon that persons exist who have a special wisd dom, and who, thern—- .
fore, can be ‘permitted to determine what wﬂl have good and bad e;fects on.
 other pnop‘e But freedom of expression rests on the premise of ideas yying,
in th, cpen marketplaca for acpeotance change, cr'rejectlon by Er'.,clv,xduals.

T Free m2n choose this path. , S e

.

. -

6. We, ds gu=rm:ms of Lntcllncmdl frcodum opgose and will resist, evory
encrgacn:“.en; upon that xreedom by lnﬂivld\.als or grou;ﬁs private or‘ of'icm-. )

* It is inevitgble in the gwe-ar'd tc e of the democr?dr‘ pr0c='5a that gbe
political, moral and estireric praferenc=s of a person or group will corh-a..t
OCCQbIOﬂ"lly with tHose of others. A fundamental premise of our iree so- v

g .. ciety is that each citizen is pri'n.lecxed to dectcde those. opimons to which-he

SN will adnnre or. which he will rocommenc to the members of a privatnly organ-

ERIC . L e -
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ized group or essociation. But no private group may usurp the law and
impose its pwn political or morel concepts upon the general public: Free-
dom cannot be accorded only to sclected groups for it is then tru'm’r:umd
into privilege end unwarranted license., v e

v ‘o

7. Both es citizens erd prolessionals, we will cstrive by ail legititaate means
open t0 uvs to be rel\levc- of the threal of personal, eccnomic, and lezzl) re-

_priszls resulting Som our support and dcicnsﬁ cf thc Principles.of intcllec-
tuzl freedom. : :

‘Those who refuse to compromise their ideals in support of intellectual free-
'do\r:l have.ofien su-‘fered dismissals from employment, forced resignations,
- boycotts or prod zc\@ and establishments, and cther invidicus fo-ms of pun-
. -~ ishment.s We. perceive the admirable, often lonely, refusal to succumb to
threets of punitive action as the highest foerm of true profe swnc.hsm:
¢edication to the cad\se of intellectual freedom and the presetvetion of v1~al
human and civil .hbefges. o .
\ e ’ e
In our various tapacities, we wiil actively resist incursions against the full -
exercise ci our profescicnal responsibility for creating and maintaining an intelilec- -
tual environment which fosters unrestrained creative endeavor and true freecdom cf.
choica anfi.access for all members of the community,

We st these propositidns with conviction, not as, easy qenerahzations T wWe
advance a roble cizim for the value of ideas, freely expressed, as embodied in
bhooks and other kinds of communicatiors.  We do this in our belief thet a free inwel-
lectual climate fosters creative endeavors ca_pab)e of enormous’variety, beauty, znd
vrafulpess, end thus worthy of support and preservetion. We recognize that.aprli-

c.licn of ”\"se prepositions may encourage the dissemination of idea° and formz of
expracseion that will bg frightening or abhorrent to some. We believe that what peo-
ple read. view, ard hear is a criticelly important issue. We recognize, too, that-

fl

i€eas can be dangerous. It may be, howevar, that they are effectually dangerous. ..
..only when cpposing ideas are suppressed. I‘*eedom, in ité many facets, is-a pre- .

carious course. Ve espouse it heartlly.

Adontcd by the ALA Council, June 25, 1971 .-

Endorsecd by the Freedem to Read Foandatlon Board of Trustees, June 18, 1971
\

a | . -
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. RESOLUTION ON CHALLENGED MATERIALS
T An Interpretation of the LIBRARY BILL OF RIGHTS ‘
- ' WHEREAS, The LIBRARY BILL [QF RIGHTS states that no library mate’r'rls should
( " be prossnbed or rc.noved because of partisan or docirinal dlsaoproval ard A

¢
]

W HEREAS, Gonstitutionally protected expression is often separated from un~-"
pratected expression only by a dim and uncertain line and

-

g J
‘W HEREAS, Any attempt, be it 1é9a1 or extra-legal, to requlate or supprass
mterial must be closely scrutinized to the end that protected expression is
‘nct ebridged in the process, and .- o N o y
W HEREAS, The Consd.tuticn requires a procedure designed to focus sear*h- v
ingly on the question befére speech can.be suppressed and- ; -
Lo * r. I . .
- WEREAS, ‘”he cdissemination of a particular work wh‘ch is alleg‘ed to be un~
. pratected s"mcu.a be completely undisturbed until an’ mdepcndent determina-. -
tin has been madc by a judicial officer, mcludmg an adversary, hee,."ng

»

"“TE: "REFORE THE PREMISES CO\.’SfDER"D "BE IT RE SOLVED That the A'nertf'an

- - Library Associaticn-declarss as a matter oF firm pii nczple ‘that ro challenged
_ ibrary material should be removed irom any library uyrder any legal or extra~
o lejal pressure, save after an independent determination by a judicial offizer

in a court ci competent jurisdiction and.qaly aiter an adversary hearmg, in W
accordance with well- esLachsned principles of law. -

C o

» ..t . .
. . - B

~* Adopted by the ALA Ccuncll, Jure 25, 1971.

8 ’ '




A-H-12 ] , :

) - v . .

CITIZEH'S REQU~SL FOR RECOHSIDERAIIOJ OV/A BOOK

[ i . ;'—'
Mvthor o 5 k‘H%[;cdver " Paperback

Title ' : ‘ : o s
vublisber (1f kdown) S .
N ‘.' )

cequest iritiaced by . ' : SN Cae ! l

Telephcue Address R

Cicy _ ‘ ‘ . Zone o

Com914‘uaut represents: g : ’ o o

. himself ’ LA . Lo
(naze organization) X - W
(1dzntify other group) - ) N - / 7

1. To what in the book do you object?

J
Iy

(Pleasa bevspekific;_cite pages.)
; € ! —

a

2.. - Waat do you feel might be the result of readiny this book?

a. For vbat ege'éroup would yéu\rccom:énd this book? 4 ‘?\)'

o -
f N ) \d
. .
L k%

£,  Is there anything good about  this book?

E ' / .

\ , ) ) B : . ~ - v
S. Did you‘rzad the entirze book?’ ‘What pizﬁf}/// ‘

-« .

6. Are you awarz of the judgment of this book by litdrary critics?

&
L8

7. Waat do ybu beileve is thz theme of this book?’

L

o . - . N o ,W

8. 'What would you like'your school or 11brpry to do about this book?"
- do not ussign iz to my child

i "~ withdraw it from all studénts'as well as from =y chlld
‘ send it back for reevaluation ; . -
‘9. " In its plﬂce, what book of equal literaty quality would you recoumend

that would convey aa.valuable a picture and perSpec:ive of- our ‘¢iviliza-

.tion? on . 3: _
, - P 4
. o 3 . ,

]

/ Signature of Complainant

" o R £ T




S A-I-1

) “Appendix I = Job descriptions. _ o I, | R

-

COUNTY LIBRARIAN- _ : o

L L ‘\ 3 [ )
Minimum qualifications . 9

License Required g _
/ . ~ .w"
’ - Possession of a valid County L1brar1an certlflcate issued by the

Callfornla Bbard of Library Examlners or. 1nter1m ellglblllty to

'serve as a county librarian as determined by the California Board

of Library Examiners.’ !

7

Education
- Y

Graduatlon from an accred1ted college and completAOn of one year
of graduate 'study in library science at/a recognized college or -

- Experlence v ’ L o T e

)

Three years of fECent increasingly responSLble profe551ona1 llbrary

experience 1nclud1ng one yearfln an. admlnlstratlve capaclty. Yy

Knowledqe of | ‘ "\ =

o .

L llbrary serv1ce.'

Pr1nc1ples of library ganization, adminjistration, supervision,.

/- ' ‘ ‘/

Y 1nclud1ng the problems

and management. , .
|

_— Pr1nc1ples and practices oé libgarianshi

"(i and procedures involved in oper ting a reader serv1ces program and

' reference works, and’
v ’%‘. v '3 . \

the technlcal serv1ces ‘such, as’ catalogln
bloliography connected with su h .a progr

Adult and juvenile books, periodicals,

- ° works. , )
Ability to R R /./4/ i
lan, organlze and dlrect a comprehen51ve program for. prov1d1ng P

‘ . library services.’ - o g TN

graduation from an accredited college with a major in library science.




A-I-2 "~ R . T |

’

"Effectively evaluate collection needs and approve appropriate R
materials for 'purchase. - ‘

Plan and supcrvise a comprehensive public relations program.

'} betermine the plant, and equ1PMent and staffing needs of a County

. 9 *
Library and formulate budget recommendatlons and Jubtlf;catlons ST
to- Satisfy these needs. -

Work effectLthy with the publlc, other profe551onal staff members,'v ----- -

and professional people from other ageuncies.

< Sypervise, and d;rect the training of pfofe851onal and non—proféssidqt& :
‘personnel. ‘ . - o : ‘

. ’Examples of'duties (dﬁder policy d1rectlbn ,0f County Board of Superv;sors)
P}ans, organizes, - and direets the provision of County public llbrary

services; formulates and applles pollclea and procedures re1ated‘to -
" A

'the library program

D1rects ﬁhe h1r1ng and asbignment of employeee, and the evaluating
‘of employcc pcrformancc, guldee the in-service tralnlng program

Determlnes ‘the scope and nature of requ1red llbfary serv1ces in ’
the llght of changing communlty neede and plans for the exten31on S 1
and modlflcatlon of llbrary serv1ces, confers with’ off1c1als and - d |

) groups 1ntereated in extended library serv1ces to arrange for PR

w4 -
fac111t1es and develop neceseary pr@ceduxee. : ﬁA

Directs the planning’ for new and malntenance and repalr of 11brary
faCLlltleS, equlpment, and furnlshlngs. . ‘ : BRI NI

_‘Dlnects the malntenance of good publlc redatlons through personal ~~ 77T
contacts by - llbrary staff and. hlmself/herself with publlc off1c1als, v
civic groups, and individuals, 1nterested in the library program;: - - GE"“

‘ speaka before profe551onal and civic groups to explain and lnterpret
the County llbrary program. . - - . - I “f;,_“ ‘

) v
‘Dlrects the malntenance of library statlstlcs and pelated records

ind reports. L L S ,;' |
Attends professional meetings and conférencesk_ o "} o
Directs ,and participates in the: preparatlon of the . annual budget T

equest showing justification for requested approprlatlons and 7L

[ stafflngdﬂadﬁlnlsters the approved budget and controls expendltunes.

8
.
-
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.CHILDREN'S LIBRARIAN ‘ , _— T

Mi

- A-I-3

nimum gualifications’ C - N

Ed

ucation - = - ’ C

Equivalent to graduatlon f om oollege, and posse§s1on of a.

-

certlflcate showing completlon of one addltlonal year. of graduate
study in an accredlted library school

/
/

perience T ) _ o

Kn

One year of experlence)as a profess1onal librarian engaged in the
service of children.

ya - [:}
/ . . .

owledge of /

The principl s,_methods and procedures of professional library work,
particular y'in regard to childrenﬁs activities. |

- - N

Chlldren\s books and authors, llbrary materlals, and read1ng trends.

Ablllty to ?\\

study, evaluate, gnd make sound recommeridations on children's. library
uses and services. - K : ' L
' §

i
.

Speak and write effettively. o . .

'Deal effectively and courteously with' #ndividuals and‘organizations

Ex

jnterested in children's library activities.

amples of duties (under direction of\County lerarlan) Lo

Advises on; and agsists ‘in the formulation of plans and pollcles
relatlng to.children' s.library serv1ces.

‘

Selects and malntalns chlldren S materlals. .K

Reads new children's books and book reviews. .

o,

| Decides on chlldren\s materlals to be replaced, repalred transferred, ;

or ellmlnated

..
n

Adv1ses school pr1n01pals and supervrsors on dibrary programs and

. book selectlon., ' o

v

*

e . P

e Prepares and conducts pre- school story hours, regular story hours,

book club meetlngs, television pro7rams, and special summer programs.

a LI 4

5

Prepares and conducts story hours in hospltals, churches, orphanages,
detention homes, recreatlon parks, summer camps, and other communlty

centers. . B .

¢ ' R ~

» Y v ~ "
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~ Examples of duties (under direction of COunty lerarlan)

BOOKMOBILE DRIVER~CLERK

A—'I - 4 A . . ]

~ Minimum qualifications - o T to

v ! ) .

Lducatlon
Gra@uatlon from ' high school or attginment of a satlsfactqu score
on‘a G.E.D. test. ’

¢ ‘ . . . i

Lyoerlence

»

Onc year of expellcnce dr1V1ng a mcoium- ized truck or bus.

_pccval quallflcatlons *

Possession of an aoproprlate Callfornla opeLaLor's llcense issued-
by the State Department of Motor Vehicles. L . R
Ability to - ' : ' -, (

2 ) . ) Y.

Operate a light: truck safely. N : ,
¢ oy . ]
Follow oral and’ wrltten 1nstructidns, ' '

A : ’ t

‘Lift boxes of books. N

..

-

Meet the public with courtesy and tact. '

Learn ﬁ0'porfo n subproLess1onal llbrary work.

Opera}es a bookmobile equlpped;as travellng llbtary'maklng Lrlps to‘
specified locations on the basis of an establighed schedule.

' ‘/1&-

Operates the bookmobile in a safe and courteous manner. and in- .-

accordance with traffic rules aﬁd regulations.

A

Assists the llbrary staff assigned to the bookmoblle fn checklng in

and charglng out 11brar&\maLcL1als, and -shelves books. . ' .. _" :

>

Loads boocks and materials on .and unloads books and materlals from - -~
the boohmoolle. ) '
Arrangos for bookmoblle to be repalred, and serv1ced ‘with gas and cﬁ'

0il as needed. . _ A S e .
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ol ' . )

. READER s ADVISOR ) | , ’

Minimum quallflcatlons

'Educatlon

'quavalent to completlon of two years of college (addltlonal )
exper\ nce in subpro ess1ona1 library work may be substituted for -
of two. years of the required educatlon on a year-for-year
‘ba51 , - , C - L ¥
Experience

Two yearsd- of exp&rlence in’ performlng subprofessional library duties.’

Knowledge of_r
' Books, reference sources and m:theds.

. . . . . ) . . {‘v
Ability to b ' : ‘ R )

-

Promote interest in library serviges.

“

Assess situEtions and people accurately. ;\*\JQ

Adopt-an effective course of action.

-

Get along well with others. - -

o

Examples of duties (under dlrection of County lerarlan)

In the absence of the Library Director (or County lerarlan) and

Chlldren s 11brar1an,'w1ll be in charge of the llbrary.

< whv

ASSlStS users ‘in locatlhg mater1a1 most sulted to thelr readlng and
V1ew1ng Skllls, ‘habits, and 1n£erests. . o !

A

Assists in development of reference procedures. . N

Reads and/or views and rzg;eWs llbrary materlals making recommendatlon
with regard to their pur '

L

Keeps well informed

ase.

to educatlonal, polltlcal and’ soc1ologlcal
events and trends. ' '

LY
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e

e ‘ e
LIBRARY ASSISTANT I
Minimum qualifications o ' o

/éaucatlon v o _
Graduation from high school or attalnment of a satlsfactory score,
on a G.E.D. test.

Experience }J' .

Onegiear of experlence in performlng subprofess1onal library. dutles.

-

Knowlegdge of ‘ i | _ ’ o
Basfe library technlques, termlnology ‘and serv1ces." L S
Office methods, practlces, and-equlpment;_ . T (f

Ability to - ' ) L R [

Learn library practlees and proced resy and the locatlon of materials

PP

. & D

in the llbrary.

+

‘ Py ¥
Perform a varlety of llbrary cler1ca1 work with #;eea'and'aé%uracy. N

Examples of duties (under sqperv1slon) - f,:~"ﬁ L CL

: Assists patrons at c1rcu1atlon desk or on bookmoblle., o -

§ Ve .
- - ¢ : /
' Charges ‘out library materlals. ' - . Cie o '
: ' R ) ) { -4.
Re\\sters gatrons. S - ;_'_‘-"l”“ S /
: : : 1 . : * /
Collects flnes for overdue and lost materlal. L o ‘
. \\ s ; s ! ‘.
Takes requests. ’ ~ : e .
: ” T,

Assists patrons find deslred llbrary materlals by. dlrectlng them to
proper location. R o . LN j v
’ . ~’ A : D ' » R g . N ) .- . . : ‘
. - ) . . - ML T ) - / ‘
, Ca
‘ ’7 - o~ U “
) . oL
: PR , S~ e




A-I-7

. - - /// '
CLERK II e /
Minimum gualifiéations
Experience = = ' o - ,
One year of experlence in clerical work. * (College. level secrétarial

~or clerical tra1n1ng may be substituted for requlred experlence on
t_the basis of two years of college for one year of experlence.)
Knowledge of ) . : o » ) ' SRR

. Modern office practicesﬂggd_procedures, including filing'and'operating
. R - . \

standard office equipment.

) Ablllty;to . » - \ oL ' ' -

, Perform general clerlcal work and learq qulckly the spec1f1c operatlons
of the office. '

, Spell correctly, use good English;ﬂand”make»arithmetical compdtations. L
£ .

Understand and follow oral’ and written d1rectlons.

"Establlsh and maintain cooperat}&e relatlons Wlth the public.
Examples of dutres (under superV1s1on) ' o T '
Assists the szllc by raferrlng them to sources of 1nformatlon,

giving out standar forms and explalnlng how to complete them, and

answering reguest £ %“f ual 1nformatlon by consulting varloﬂs
P ¥

avallable sources’. . : - s :
Inserts and ex?racts materlals erm subject matter flles, 1ass1f1es
materlal by nature of subject matter, ‘and ‘prepares new file folders \
as needed. / [ . T o . : ‘ IS ™~
Malntalnsplnformatlonal or operatlonal records; screens reports for

completeness and arlthmetlcal accuracy, lists, abstracts, or

summarizes data. o . S ' S -

Y

On referral’from superGisor or after'personally screening'COrrespond:
ence, answers routine requests for 1nformatlon by enc1051ng materlals
oxr sendlng .form letters; composes routine letters oh factual sub]ects." |

N

Complles routine reports from a small n/Aper of established sources

for review by superv1sgr.. : - . '
May make out bllls, racts,>orders, ‘nates,”’ reCelpts, permlts,

llcenses, etc, receives fees ‘when the amount is readlly obtalnable
+ by simple computatr/ns, or from flxed schedules; posts- data, keeps
records, and prepares stat1st1cal or other types of reports.ln

accordance w1th pre—determlned forms and procedures.

119




standard offlce machlnes, may operate a small off-set

or reproducing black and white - copy from paper masters.

hid
LY 2

‘Incidental to other taIxs, may perform a fimlted amount of typlnq’
-

sts. ) . L .,’ . e e

‘of memos, cards,,and 1 .

i { l : - R .
May be assigned to review the work of other clerlcal,employees and
brlng gross discrepanciles to the. attention of the supervisor; may

assist in Lralnlng new rkers, ‘may act for theVSuperv1sor,1n his/her - -

absence. ’ .




- ,
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e T o ,
\ . s . .
ééggx I . . L E S .
| / . » . 5 ' ) ’ » - / . . . \.
Minimum qualifications D :
- Education ' ' o - - . i .

Graduatlon from hlgh ‘'school or attalnment of a satlsfactory score

on a G ‘E.D. test. Soa o, ‘ o :
’ Experience - . o, T R - _f‘. _— .
" None required.:\ﬁF’/dy S _ S CL o
Ability to R R : . _ R
Do. clerlcal work and learn office operatlons, procedures, and v
-(r‘ > -equipment. . '/. e T -

.

Spell correctlyﬂ.use-good English,,and'make simple arithmetical

computatlons.f - : ' . o _ S

- . ’ . - . .
Understand and follow oral and written d1rect'ons. ' g .
Establlsh and ma1nta1n cooperatlve reIatlons with~ the publlc. w

»

Examples of dutles (dnder supervision)

VN

] , | - ..
Sorts'andfflles papers; bills, rece&p&sfrand a variety of documents; -~
searches files for speclfled 1nformaﬁion. : '

E

Receives and roqtes correspondence. ST S -

- , Y,
e

Receives the'publlo and provides routine factuairinformatibn,,'

Maintains' simple °Peratidnal’rﬁcords‘bYﬂtransferring data;
‘calculating,totals and.sub—totals, or cohpiling‘summaries.

Recelves money payments from tlme to tlme, 1ssues recelpts, and

~ .

r"turns in. money .

a limited amount of’ typing -

- .
L . -

. Incidental to other tasks, may per

( . memos, cards, and lists. o .
.o . P ‘.
Ca e .
. g ) ,/ h .
. - o = -
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