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SYSTEMATIC CURRICULUM AND PROGRAM
OEVELOPMENTC 6 PD) AT SAINT JOHN'S UNIVERSITY

AN EVALUATION REPORT

Several ye6ri ago Saint John's University became eager to develop
. . 1.

'.a systematic-approach to curriculum and program development(C'.6

1

Whith would, in an Ongojng manner, tap the entire University communitV

for curricular and program ideas to meet the needs of changing times.

We feel that the stresses, both internal and ixternat, placed on today's

liberal arts college demand'a ooherent response from the college if, he

--. -
,-

cOl,,tege is to survive.' We, must have the capability of developing
/2
hew

programs and improving.existinglrogramtwithin today's inflationary

economy and steady state enrollment characteristics.

1

After examFning Major existing models for advancing curricular

.

change_ in higher'education,' we found the two most traditional m #dels to

be unacceptable. The fjrSt, anad'hoc, unsystematic curricula evolvement

tendt to be.sporadic and suggests reaction more than continuo441anning

,

and 'action. The 'second, a major overhaul every ten or twelve )gears, may

1.,41

be even less desirable, for the challenges facing higher educOloh do not

.°L;$

i/11

Co e in such cycles. Neither model provtdes any assurances 00 respedt
. 1. .

. ...' .;

to quality control or evaluationof,Uts product.'

Our C & PO Program provides the vehicle' for advancing cu' ricular

and program'improvement at Saint. John's University. .Our approach is

somewhat analagous to the research and developMent function in many advanced
I

1

industrial corporations and in a few major universities. The C & PD

program has leen expending $100,000 per year to facilitate educational

development on the campus. Initiation of the program has been made

potsible through grants from. the Ober'and Butler Charitable Foundations./

4.



The program will continue tcx,o0erate at this S100,000 per year level of

funding for three more years. Then, our plan is to continue funding.the

program at the level of approxiMately 5% of the academic salary. budget.,

'Thus, the for educational deVeloplent, instructional progran
af

development and curricular change shoUld become self - sustaining.

.This'report will briefly summarize C b PD activities to date% It wilt 7

then.present the findings of arecently conducted evaluatlon.of. the C & PD

,program and its over -all impact on Saint John . It will conclude by

discussing our future directions with' theprogram.

THE C $ 12,11i0GRAM

/

The C & PD Program-is an 04 tional development' program. Faculty
s.k: _

members-- etther stngly'or in grO ps--prepare proposals for projects or
,

programs they would like tocond ct., Each project or program must be

, .

V I 1,

related to instructional activi tes'a d* the instructional mission of

the university. Each project n st have provisions for evalUation. Each

project or program must have tife capability of becoming If-sustaining if

successful. Programs may be f nded for one, two or three ars.

The prop als are re iewe by the Academic Affairs Advi ory Committee--

graup partly cted, pattlyappoInted which has faculty, s aff and

student representatives. The AAAC makes fundindecisions -bo h.the

decision of which proposals areAto be funded and the level at w ich each is

to be funded. The program Js atenistered through the office of he

Academic Vice President by an apointed Coordinator of theC b PD rogram.

Specific details about the program are-perhaps best given In t e following



guidelines for the C & PD Program which have recently been distributed

to faculty as they are preparing proposals for 1976-77 funding:.

Guidelines for- C & PD Funding 1976-77

ti

The essence of the C,-6 PD Program is to enable the university to respond to

new curriculum and Program proposals as promptly as possiblb. The ;program

can fund educatiorial development proposals-which aim to improve academic

so..quallty and/or to-increase productivity in the teaching-learning process.

TwO major goals,of the program are: ,

to,support innovative or new programs which have potential promise

for the University and ,/

2.) to encourage relevant and responsible experimentation' in liberal

studies oriented educatie

For 1976-77 fundi g,consideration the following specific details apply:
4

1. A,C 8 PD Grant,Application form must be submitted to the'Academic Vice

Pesident's office by. March 10, 1976. Completion'of the application form

replaces the writing of a propo al. Application forms are.avallable from
Fr. Gunther's office and from ichal,tlark'soffice.(S.L.'213-B).1

. Applicants are encouraged to read "The Guide for Writing Proposals' avail-

able from Lee Hanley in the Communicatio s office(Q149). Helpful proposal

writing resources are,avallable in the Co munications office(Q149) and the

C & PD Coordinator's office(S.L. 213-B) or your use.

3. Projects-may be supported by C & PD funds for 1, 2 and 3 years. If you

request multiple year funding, yoUr application form-should describe first

year activities in detail and it should also outline second and third

year budgets..

Funding decisions will be made by the A'ademic Affairs Advisory Council.
The AAAC %ill select projects to be funded and will make decisions on

the total \funding for each qnded project.v

5. The Academic VIce Preeldent will announce the awardlng of funds by mid-April:

6. The following criteria will -be considered by AAAC in

decisions:

reaching funding

O.) The project/,must address some educationally relevant,ineed;

lb.) The project' must be capable of becoming self-Sustaining after

, C PDifundtng of it haS terminated;
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c.) The project must be - innovative or experimental(lt need not be so

in'an absolute sense, but' it should be ew,step forward in the

proposed area on our campus.);

d.) ProjeCts which relate to some aspect Ofthe University's develop -

ing liberal Studies program will be given top priority;

e.) 'Projects whiCh contribute to systematic deVelopment of a promising

program will be given'prtorlty;

f.) Applieitionjorms-should be as specifiC'as possible in describing
the proposed project, its impleMentation and its evaluation.

7. The following information is relevant to your project's budget:

ia,) Faculty are 41d $1,000 per month. for summer work(This figure

cduld be revised, but such ieysion would have to be made by

AAAC.)

b.) Other personnel, are to be budgeted at current rates;

c.) You should be realistic in your budgeting;

d.) Once AAAC1 has negotiated your total pOject budget, the project

director/can reviseiihe bUdget(reMalning within the project total)

to: assure the moit,affective use of funds.

More specific detallsibf the C & PD,program. are described in the next section.

PlEF HISTORY OF THE PROGRAM

.A proposal requesting funds-to start the C 6-PD program was prepared by

Dr. O.W. Perlmutter, then Academic Vice. President at Saint John's, and sub-

Mitted to the Ober Charitable Foundation in March of 1973. Funding was
.i'.,

,

......._

secured in late 1973. The Ober Foundation i providing
(

Ifunding fOr the first
1

.
.

five years of C & PD aCtivitly. ,Their cunt ;button proVided 50% of.theCz& PD
.,

Program funds for the first year and 40% for the second -year. The.Oh ear, funds.

4'

will continue for three more years on a imilarly decreasing baSis. The,Autler

Charitable Foundation haS also provided f nds for the TIrst -tivo=years

.
die program and will continue to support

Saint John's University has provided the

next three yeaTS also.

remainder of the program's funds.

This-funding pattern is resulting in the Unversity's Share of the'fUnding

7



responsibility increasing eat year until in the sixth , the C & PD
,

--i ,/".
..

prOgram.will-be 100% University ftInded. The external funding has made it

possible for the untVeity'td assume thg cost'of the program in a way which is

Much Mor I/ affordable and more in line With university IN,Idgetihg prOcedures than

simply adding costly new program to the university budget.

In the Spring of 1974`the University ,community was informed of the C .5-D

ProgramS actual existence. and propo ere.solcited from the faculty.

toil ofthIrteen proposals ere received. The funded nine-of them,

/ ,

...

APpendix A descrfbeSthe Proje is and prograq$ which were funded for the 19

year and the level at which the were funded. Tiie program was being admin

tered by Dr. O.W. Perlmutter, Academic Vice President. Work on the indlvid-

Ual:,pro ects and programs began during the ,summer of t974.
. /

lso, during the 1.974.-.75.school year Saint John's University attempted

t Initiate a Learning Resources Center:(-PC), Dr, PerlMutter's administra.

lve plan forthe C & PD Program'called for the LRC: to.monitor the progress '

i/of the individual ,,C& Pb projeCts.and report -the.findings to s office and

the AAAC. The plan was sound. Unfortunately, the LRC neve real-1-1 got off of

the ground. Even more unfortunately, Dr. Perlmutter was stricken with a (

terminal illness. A period of confusion with regaid to C b PD adminiitration

resulted.

By March of 1975, Fr. Gunther Rolfson,

i'

.S.B., was appointed acting'Academic

Vice President, apd ryhe appointed Dr..Michal Clark to coordinate the C &' PD'

program. "At this point,:three of the nine 1974-75 .0 & PD projects had not

really begun. I t was decided to postpone the startof the I t 1-national

;Administration Program for one yet r. and to scrap the Program f Administration
/

and the Benedictine Studies Project entire' . It was also d tided that funds,

originally committed to'these projec should b/ e<realloCated to projects

which Could be completed on/oy. out September 1---,-1-975 Thus, as propoSals

,



were solicited froM thejacultybetter than $130,600 of funds. were available

for disbursement. These funds went to support proposals in two categories:.

$.-30,n00 for interim projects from reallocated funds.:' and about $looloop

for 1975-76 project's.

As --a consequence:of Ourdifflcultlet'Jnitarting Up and administering a

smoothly operating educational development program, felt7that In the Spring

of 1975 the C 6 PD Progi-am was suffering from t lack of f cutty confidence.-

Consequently, the. program director with support from the AcadeMic Vice

___
;.President and the AAAC decided that the, programatic and selt-tUfficiency

F.
aspects of the guidelines should be Interpreted.somewhat liberally f the

. . . .

impending.round of:propOtal review and fdhding. ulted tn-

a large number of small, mot overly programaf4 , but, nonethe ss,-promising

'proposals to be funded. The AAAc.received 32 proposals for consideration

for Interim and 1975-76 funding. Decisions were made, fund 22 of these

proposals. Appendix A presents descriptions of the r terim projects whTCh .

/

(.-.1

were funded an4, of the 1975-76 projeCts which were funded.

. ... We feel as though, the laxity in our appl icatiOn of our

off. As a result of the funding decisions made In 1975,a

tion of our faculty became directly involved in C;t PD projects. As of now,

at least 26 different faculty members have worked on C & PD projects.
-

The following evaluation results will add support to demonstrate that be

gdideli es paid

far arger propor-

Fall, 1975, the C & PAD Pr6fgram was viewed positively by the faculty.

As Of this date,lall 1975-76. projects have either been comNeted or

are making progress toward the -achievement of their objectivet. We predoonoe

again at the point of;sol.iciting proposals from faculty. During April,

1976-77 funding'.decisions wit-I/be made and2/anpouncedThese decIsionsAll

-.reflect a return to more 'p ogramettc-apdpOtentlally self - sustaining projects.

We are taking the findings of last fall's eV dation efforts seriously.
dJ



"Specific .and anticipated Changes to be Made e.t.a result of the evaluation

data will be discussed in the.Conclusion section of this report.

At this:point, it seems reasonable to- list. some of the concrete benefits'

which have been accrued rom. C t PD projects during' the first two years
[

--of-the-peOgrOm. -1.While-thi list it.neither.exhaustive-mor Comprehensive,
.

it does indicate some true improvements in university instructional programs
/

as a direct result of C,& P.p activity.

The,Project Aealing wit systematic impebvement of introduCtory biology

instruction has .definitely°i proved laboratory instruction in the introductory

Course for all students who ake that course. -In 1974 -75 we founctthat ttudents

who were in the 6experimentaP laboeatory section did statistically signifi-

cantly better_in both laborato y and lecture-related tests inthe course. The
/

ttudentsthe experimentali (development of which is a C & PD project)

performec(on an, average of 8% better in lab and lecture work than thote 3n

the traditionaT lab sections. For 1975-76 the neiw lab was implemented for

. - ---
the entire course-7about,380-stUdents. We are finding that this yea s students

are all iierformfngabout at-the level of last years "experimental" group.

Thai, the C & PD Ject has resulted in a significantly. improved instruc-

tional experien . It it also worth noting that the staff of this project

have now developed their own lab manual which is used in the course and intend

to publish appropriate professional papers detcribing their developmental

work\and its results.

The research projectt in.field h,ioiogy have provided.several students with--

.
teOly-exciting field research experiences. -These undeegraduateresearChefforts

have resulted insets of publishable data Most noteworthy . about this, project

is that after a successful C PD funding experience it has received funding.

from the National 5ciente Foy

the PrOgram of International Administration has started. Saint John's'

UniverSity now offers this program to students who are interested in careers

10

V



a

with international bu' ness concerns. It is too early to sses the program's

impact, -but it do /exist and has several texcited students Participating 'in

1

It This pro existance is entirely due to C 6 PD support.

The p ect con American,Social sponsibility resulted in the offering of

a progr m entitled "Image,} of M during Our 1.976 January Term. The

"Ima es of Man" course was- early the highlight ofthe interim term. The

curse was evalUated in detail and shows tremendous promise for the future.

It is worth noting that development of intellectUally exciting interim courses

is a major problem On our campus, and this C E PD supported effort represents aV
ma'Or step forward.

"Another project allowed the History Department to develop a slide library

so that visual materials could More readily be incorporated into their courses..

The slide lolibrary nw contains over 1,000 catalogued sides. very teacher

. - . .- /
in the department

/
-has made a commitment to continue enlarging their library,'

- H ..
.

The project on rural .ministry aS:already resulted in one course(another

'may' be foriKcoming) being added, the curriculum. This course relates to
\

, .

/empirically "Stablished needs f rural clergy. The/Course ispquite

. ' //
.

taut With evetopment of an eMPhastS1* rural studies for some students. in

the ,scho 1-of 0/415-1

Af er surmounting some Unanticipated'technological diffiCultles the/

project which is acquiring videotapes for he Foreign Language Department is

-resulting in a significant instruction resource. Under C & PD funding the

project has begun, to acquire a variety of/educationaland- popular network

television show videotapes in-the German language. The department is suf-
k.

'ficient pressed with the benefiti to instruction that theyhavealready
4

begun. make arrangements to get tapes in Spaniih and French also This

project/is more than simply an acquisition materials in thatit also has

supported the integration orthe use of the tages into courseS'. .



The projects to improve the teachingsof-the history of mathematics have'

-\ resulted in.the development of a series of "guided' reading" mini-courses.

Several students take these.mini-cOurseseach Semester. Without the C & PD
?-7

developed mini7Couries,thls area of study would not be available to our students.

The project to improve elementaryfsCience-methods has resulted in

--
sUbitantial improvement in ayegularly'offefe-d:cOurse:_. The coursehaS7heen

modernized to allow more individuatizatio d to prtvIde a curriculum more

appropriate for elementary education As a result of this C & PD

prOject, our elementary education students

/s.

.teach

ing better prepared to

The. projects on the computer have resulted in readily available access

to a computer system for our students.. Without this C & PD funded proj

we would be unable to. provide orr students with the,amount of or the. qUality:
y--

of computer access whiCh they have.. Any Saint John's student now has ample

opportunity to learn how to use a computettand adequate access to be able to,,

use-thi*:cOmputer as a learning and prohtem,ScilvIng tool.

The project 'on Religious cdUcaiiOn has produced a list of competencies/
/

which are /aimed at helping any person inVblyed in youth ministry, adult educa'
, .

Itithi classroom religion' eaching or other aspects, of faith developm

These competence statements have affected vera1 courses on compu ore.

nqtably, the list is being incorporated into the National Cathechetic

Directory, an pfficial document of the U.S. Catholic Conference whi

norms and gUidelinet for all,aspects of reaching, religion.

We think that these results froM C & pp pfojects have already,

positive impact on Saint John's, and that they are indicative of the C & PD,..

contains
/

Program producing significant positive effects for the university as a whole.

NoweVer,.theiquestion of a program's impact requi s a more compi answr

than a simple listingof some aCruedlbenefits* As a consequence of the

12



desire
1

esiee to assess the Programit overall impact and the requireme.ntsofthe

funding ag.heement with the Ober'Foundation to do so, in the Fall, 1975 we

conducted a format evaluationttudy. of the C li PD Program.. utt

be noted that httevaluation focused on the prograM as a whole and die not

attempt to assess',resultsorimpicis of individual projects.'
f

EVALUATION PLAN

10 ,

A 'formative eval cation of t4e,C f PD Program was CondOted-in the Fall,.

Thit' evaluation focuses on the.impact of the C & PD"rogram on the university.

It specifically did not, emphasize evaluatinsAndividuatOrojects even though

some information about the'varloUs projects may be gat red.'.

The evaluation had two major goals:

To assess the status of the C & PD Progra the impact

which th program It having, and" the sign VICance of the
Program o the unNersity.

To suggest revisions, Ynddif Loa t ions , amend ts'; etc. to.,

the & RD Program and its related. procedur\es so, to

rriaxi.rnize impact and significanCe to the university dUrIng

the,'next five years.,

results of t14 evaluation'ace to

'range planning.purpqtes. The `tactics of

be used for bothAmmediate and long*0-

the evaluation are presented beloW.

The fincitngs are discussed in the next sect ion. 'i Our iMmedi e reactions and '

usetTof the data are detcribed in the-concluding 'section of this' report.

,Thete were three major components to the evaluation: 1) bringing'ir(a

M of evaluation Contultantt;' 2) collectirig data on campus awareness,
. .

knowledge, and percept/ont of the C & PD Program; and 3) examining evaluative

data on individual projects in the context of the program as a 'whole. The basic

strategy for the evaluation was for the C t PD Program staff to gather much of

the information required for compOnents 2 and 3 and make that info On

13
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avallable,to the evaluation team. Then, we were relying upon the expertise

of the evaluation team to 'place that 4pformation- into perspective-with,respect

to the entire program.

The evaluatii.n team consisted of three individuals who have had experience

with C g PO related programs and who Pave worked as evaluation consultants

previously. Gordon Kingston administers a large faculty grants for educational

,development purposes program at a major university. He recently has gone

through a thorough eVaTuation of-his own prograM. Bernard Luskin has run a

similarly oriented program for over seven years at his Institution. He also

directs planning and educational development there. He haS an established

record of successful evalUation consulting experiences. William Hickey is the

acadeMic vice president of a liberal arts college. He has had a variety of

educational development experiences and he, knowt the persOectiveof a line

administrator in-a Catholic liberal arts college wet). Each of the evalUators

were also extremely perceptive and articulate individuals. We expected the

,

team. to assess the status of our current program and suggest modifications

,

And future courses of action.

The evaluation team received a thorough written description of the C g

program' about two weeks prior to their mid- October visit to the campus. After

.they had the opportunity to review the materials, they were asked if they

ti

needed further information before coming to the campus'.-, requests were

answered and they indicated persons they.W.10ed to interview whenIthety came

1 to the campus. They spent two days on campus' at which time they had access

'to all:information they requested.

The evaluation team met with the following people: the Academic Vice

President, the. Vice President for Development, the Director of Communications

(who also coordinatiS grant writing), the Coordinator of the C & PO Program,

fifteen faculty membets who have worked art C & PD projects, representatives

14
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.

frowthe'AAAC. several students who have been affected by C 6 PO projects,

several !acuity and staff members who have not worked bn C 6PD,proJects and

the President's assistant. Fr. Michael Blecker', 0,S,8., the PresIdent,,was ill
.

and could not meet Witkthe team. They did communicate with one another 'after

the campus Jlsit. Thus, 1t teems reasonable to say that they evaluation team

received considerable Input In its two day .visit.

After the campus visit, each consultapt draft4 a reOrt directed toward the,

evaluativegoalsone'partassessingC6PDcurrentstatusandirvact.and

second part reflecting on modifications and future directions. These reports

provided formal evaluative feedback to the program, to the Lliiversity, and '-

now to the foundation. Informal feedback has Occurred in a variety of
. 7

meetings and conversations..

Thb second component of the evaluation employed a'questionnaire to

collect information on faculty and academic administration awareness knowledge,

and perceptions of. the C & PO program. We'employed.a questionnaire developed;

by the'Center for. Educational Development at the University ofAinnesote as

a model. The questionnaire had two parts:: one to be completed by all'facuity

and a second to be completed only by project. participants 'Appendtx B contains

copies of the questionnaire. The data from the Ouest1onn'aire were collated

and tabulated prior to the. evaluation team's visit. The team members were

given:copies of the responses prior to their campus visit.

The third componentethe evaluation consisted of artitulatIng informatrbn

and evaluative data from each C & PD funded project These data were also

given to,tbe,eValuation'tedm prior to the campus visit.` The comment's about
;

4i,specific projects to the previous ection.have come fromthese data

A EVALUATION RESULTS

There are two major sets of results to-obr C 6:PD Program evaluation.

15
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) 0P,

1 i 1 4
N7

First, the f,indings of the evaNation.team,are considered. Sec nd, the findings

frOm tki-:quest4onnaire are presented
,- ,.

'There are two parts to.the'evaluatiOn team' indings. Fir t,ii,heir obter-
,

k

-
vat tons abOut and reactions to the program are summarized. The itheir recom-,

'

mendations are Summarized. The reports containing reactions a d reiomMendatrons

from each'of the three evalu$tors*e attached 'as Appendix C. he summari0

The interestedOf 'reactions anereCommendations are presented here as lists.

,

reader can gain afar better understanding of the findings by reading the

appended reports from the individual evaluators.
*

Members of the evaluation team tended to share the foll ing reactions:

,There is a posttive commitment from the University' eadershiv to the
notion of planned,, systematic educationat'changei,

..,'There Is a high degree of suPport"from the'facuitY' land adminittration
for continuation of the Program.;

There hat been positive leadership exercised to date in the administra-
tion of the programi however,..the program does not ' receive the degree
of a d s,dministraon'it need' More time for management of the program
needs to, be made available;

,

4, there, is administrative commitment to..follow through with the program
anticommit the needed university .,filnds to it;

5. ,The is a high degree of faculty owareness of the program. There
is a reat deal or faculty involvemeht in the program. However, many
faculty seem vague in utIderstanding program guidelines and policies;

. .
.

,tI

. , Individual projects' seem well conceived, welt managed and of surprisingly
-uniform high quality; ,..-

. .4,

. InforMed students, seem very positive about the program's potential.
(

8. There-are a variety of communications problems concerning the, university's
commitment to-the program and 'concerning guidelines and requirements
of the program;

The AAACts definitely intended to play a major role in deciding'funding
patterns And praCtices;

7-'=,.-

10. There seems to be a lack of. sufficient structure and direction especially
with respect to prOgramatit deasion making.

In summary the C & PO Program has been highly successful irits first year

of operation. Enthusiasm for the Program is high. Benefits from the program

`'s
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are real. The program is producing a positive impact on the university.: However,

certahn'expected" problems must-be dealt with in the near future. .These problems

,

are"bttter specified txy consJdering the evaluation team's recommendations..

The evaluatibn-team felt that certain actions need*to be taken with-the`'

program. As these actions are taken, the program should become even stronger'

and have a greaterimpact on the university. The fallowin list summarizes

the teams recoMmendationt.:

:3

A. Increased program mdnagement
- .

1. Clarification of the:role and responsibilities of the Coordinator;

2. Clarification of the relationships between the C 8 PD'progrem and
university development efforts; and thl. relationship of the
Coordinator to that relationship; ,

3. Definitionof the relationship.of the Coordjnator to a proA.m
policy group(see B), to the Academic Vice President and tdthe
PresIdent;

identifigation of a person to assume the roleApfCoordinafor
by June 1.

I.

B. -Better definition and refinement of policy and guidelines Which goVern
the program

\l. Strengthened involvement 'of the AAAC or &faduity'committee empowered-
',

to carry out thete tasks;

2, identification. of University-wide themet to add toherence,t0
,funding patterns;

3. Precise specifications of funding 'selection criteria;

'4. Specification of project evaluation obligations and, criteria;

5. 'SpecificatiOn of-criteria for contin uationandtarrefunding of
'individual projects;-

, A

6. istablisiiing 2-5 sous to maximize facUlty involvement but
not at cost.of diluting programatic efforts;

Clarification of pertinent decision making processess;

,13 Appropriate'intiouse publicizing of resulting documents, policies,
guidelines, etc.

17
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).

C. Improvement ofoperations of program(from Coordinator's office}

. Adopt a nrojeCtalipliCationjorm whiCh takes the place of
the proposal;

f'

2. Assistance 101 development of project application frornthe
DevelopMent. Office and the Coordinator's Office;

11

3.M' More extensive use by the projects oVresource persons and
expertise available on Campus.

D. Clarification of University commitment to the'C & PD program
(from pi:s'ropriate administrative officeS)

1. Establish a financial plan fOr assuming continuation of the.
program;

"1

Publicize commitment to the prO5ramand its continuation;

Assist successful projects in becoming self-sustaining

Publics

1. On'- campus

a. "State of Program" reports
b. Descriptions-Of. , individual projects

. Off-campus
a. Program as a whole
b. Assist faculty

1n4y

ublishing e ports of successfyI>Oojects

15

Is

F. COnsider changing name of pro4ram to a more seneric, descriRtive, title
: -

4,1

The second part of the evaluation findingt' concern responses to the question-
/

?' ,

nalre which we sent to7all faculty. The questionnaire was sent-.Under a cover

:letter from the ACademICJVIte :PreSident.. it was sent to all faculty and

academic adminIstratots4' Facility; who had not worked on a C S PD project

L t,

received a brief,form1 rk1 hose who had woed-on a project received a much
.

.r4 I
longer questionnaire. Both questionnaires are included in Appendix B. The

results are summarized hoe. AideIalled response tabulatIoni included in

4 , Appendix 13.`

The first finding ftom the questionnaire Was that a high proportion of

faCul adminys ration are aware/ df the program. Of those who had never.

.

.worked on a 0 SA2D roject, 58% retur ed their questionnaires. Only 5%-
,



Ms.

16

had never heard of the program. 18% felt they'did not fully understand

the, program. The other,77% felt they had 0 reasonable understanding of

the pregram.' Of those faculty who have never submitted a proposal, the

single-most important reason

enough time to do so.

,The'majority(54%) of all

more important than ever

through renewal and innovation."

fir non-submISSioh was that they 'did not have

respondents felttbat "the f 6 PD Program is

- .

to help maintain the vitaitty of University programs

All were asked xo rate theirHagreement

With the three major purposes of the
(

1

program,an the current effectiveness

of the program in addressing each purpose. he e results are Summarized

below;

Purpose

1. University-Responsibility
EdUCattonal Improvement

.

2. Assure all' university units--
'of available development
recourses

4'
3. Provide for planned, System-

atte; Open procedure for
educational development .

V;

Agreement
Non- Partic-
Participants ipants

4.39

4.51

4.31

4.69

Effectiveness
on-Part-A Partic
cipants !pants

, 3 55 . 3.80'

3.59

4..31 4.50 2.74

on 0'five pOint scale1A-response of 5These,results present mean responSes

3.87

3.53

indicatesustrongly agree" or "very effective"..)

high agreement of all fatuity with the program

These results show very

s purposes. All facultl

were less positive with respect to the program'S effectiveness in achieving

theselmrposes.. However, the responses did 'tend- toward "effective'., The

most interesting aspect of these data .is the result that people who have.

worked on a C 6 PD project see the program as being significantly more

effective in achieving the third Purpoie than those who. have not worked ari--

project.. 19
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The remainder of the questionnaire .results are only from those who have

worke on a Orkject. The following three factors were rated as being most

'impor ant in suggeitinIg a need for educational development:

:Change or improVementin instructional technology;

. Changes in departmentl procedure. of emphasis;

3 Increased enrollment

The following three factors were rated as important in influencing

thinking' regarding the C 6 PD project:

1.. Discus i wtth disciplirierelated colleagues;

1/4ADiscUssioriscWith students;
3. Art' article 16'a discipline related journal.

. The following three factors were rated as Important'in stimulating

application for a'C 6.PD prOject:'

1. Stimulation by tht announcement of C 6 PD fund ava)lability;

2. Lack of available money from relar departmental resources,

3. Encouragement by administratort.

These three areas of regolts show the factors which have been tetlimu=

lating C 6 126 Oroject development.

he majority of project participant respOndents(70%),felt that-the

C 6 PD grant had no effecton'theirstanding within-their:departments, A
. ,

lgreat majority of respondents felt that the result of their development

efforts were being usecP. A surprising' number(L34) felt that their conception

of edutatiOn had changed Respondents felt as though the4rdbability,of . ,

Igettind their projects through other source5 would not have been too.

high. ..
,

The major, limitations in the findings of this questionnaire are 1)

Only 27% of the respondents had completed the developmental aspects of their

projects; - and 2) Many respondents felt that it was really too early in the

lifiof-the program for a major evaluation ef ort.



18

In summary, the questionnaire results indicate that there is a high degree

of awareness of the program. Faculty strongly apprOve of the purposes of the

a

program. The program is seen as being moderately effective, but there is

definite room for improvement. .those faculty who have worked on C'6 PD

projects feel that their efforts have been worthwhile and in fact feel quite

Positive about the program.

CONCLUSIONS

d.

The two major conclusions we have reached are: 1) the C 6 PD Program

is having an impact on Saint John's University; pnd 2) the evaluation study

has been helpful to us i aking decisions about,the C 6 PD prograM..,

Ali of the eYideriCe preSented.in this report indicates that the C 6 PD

Program is iMpacting the university. Curricular change is occurring on a

regular basTs. Many fayOltyare involVed in these changes. Most of ,the

C &, PD supported changes seem to be.WOrthwhile a We have developed a

program which should prove extremely successful'in both anticipating the

future and -adjusting to its demands.

We have already begun responding to he evaluation team's recommendations.

The Academic Vice President is con(' ring increasing the amount of-time made

available for administering th rograM. The Vice-President for Development

and the Director of Comm cations have expressed a strong willingness to work

closely with the C & ZLProgram and its coordinator.

At e specific level funding application procedures for 1976 -77 have

been jodified and Clarified. Faculty now. complete an application formrequesting
,

det 1 d information fromthem rather than the previous .somewhat. vague proposal

pre aration process. Assistance In completing,the application procesi is

available froM the DeVelopment.OffiCe and from the C 6 PD Coordinator. -.More
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detailed guidelines for the program were distributed. This application proce

should facilitate a more knowledgable, detailed review procesS by the AAAC.

Forms and documents used in this years application proCess are attached 4n

Appendix D.

The AAAC's.Subcommilteeon Curriculum Development beginnin§.'a thorough

review of the program. That group will then be charged'Wit recommending a

long range plan for the C E PD Pro a ..Such a long rah plan would ultimately

playing process shouldgo to the faculty for approval. This long range

assist in adding specific programatic foci to the program.

We feel that the'changes already made to our program and thOse that will:

result from work stimulated by the evaluatron study"will definitely improve

the C 6 WProgram, We are really quite excited about the program, its

successes and the directions which/We anticipate that, t might take. We feelzthat successful curricular:planning and educational development programs occur

. ,

Infrequently in small;'liberal arts c011eges. ._Weare pleased that our*rogram.

---7-.

.

is as.surcessfuls Lt Yeas been

In fact, we feel that in the coming decade the C 6 PD Program might well'.
.

.

y

.ptbVe to be.the difference between, stagnaexcellence and iion, between surtiv1.,

and decay. We would ke most -pleased at the opportunity. to aid other c011eget

In meeting the future.-

22
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PROJECTS FU BY'c IE PD PROGRAM - 1974-76

Contents:

Annotated 1fst7Ofjunded
projects for eaph'funding period.
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CURRICULUM AND PROGRAM DEVELOPME
SAINT JOHN'S UNIVERS
COLLEGEVILLE, MINN OTA

ACTIWIES

PROJECTS FORJHE 1974 -75 YEAR:.

NOTE: These. projects were start during the summer of 1974
and are scheduled for completio/ during this summer.

1. INTERNATIONAL-ADMINISTRAT ON*
Program Director--Jose Friedrich

This program had.as s goal to provide specific'
technical knowledg and skills necessary for
overseas employme t or domestic employment with
firms having ov rseas offices.

PROGRAM OF DMINISTRATION* /

erector. -- Joseph. Friedrich

Thi program was .a general program of which the./
International Adminiscration was one'part. It

was interdisciplinary, including several .depa /-
ments already in existence at Saint John's. Its

goal was to provide specific technical knowledge
and skills necessary or employment in public and
priv- ors.

BENEDICTINE STUDIES*
Program Director--Otmar Drekonja

This program was to establish a study seOuence
which would highlight the tradition of'Benedictineo
rife throughout the last 1500 Years, create an
awareness of a sense for historical perspective,
and understand the ora et Tabora principle.

IMPROVEMENT OF ELEMENTARY SCIENCE METHODS
Program DirectorSister Margaret 147 Kemp

hisprogram provided eiperiences wipi new
science curricula (i.e. ESS, SCIS, and SAPA);
presented science concekts in a manner th t
allowed ;he students to allude to the pr s

-involved; allowed individualized insitructi n
which was self-paced and performanca-based; and
utilized a series of modules for learning in..the
reas of physical, biological, and

.)

2 A



IMPRoVEMENT OF THE HISTORY OF MATHEMATICS
Program Director--Gerald Lenz

This program was to establish one-credit history
of mathematics courses which would be taken
simultaneously with almost any course in the
mathematics curriculum. These one-credit courses
would be "independent" studies, using "reading
guides" and material which had been prepared in
each of the subject are s.

SYSTEMATIC IMPROVEMENT OF BIOLOGY Ill LABORATORY
' INSTRUCTION
Program Directors--Sister Dunstan Plantenberg,

Sister Mary Grell, Ms. Billie ReaSey

1,500

This pro4ram established new, innovative methods
for students to gain increased laboratory ex-
periences. It included preparation and testing
of new laboratory experiences; writing laboratory
manuals; setting up learning modules; and catalog-
ing test items for laboratories and lectures.

7. RESEARCH PROJECTS IN FIELD BIOLOGY
Program Directo --Norman Ford

This program established a series of research
projects in field biology to be carried on by
a principal investigator and a selected group
of, students. The three projects were as follows:
1) the effect of introduced conifer plantations
on distribution and abundance patterns of vertebrae;
2) environmental factors affecting the bernatiA
behavior of the jumping mouse; 3) spec' interaction
between the grey squirrel and the reds irrel.

8. COMPUTER ASSISTED STUDIES
Program Director--James Peters //

This program established funds to purchase computer
terminals and computer software programs for the
Hewlett-Packard computers which continue to offer
limitless opportunities for individualized learnIng (-

to the students of Saint. hn's University.

9. INAUGURATION OF .A LEARNING AND RESOURCE CENTER $ 8,075

Program Director--Fatner Gordon Tavis

This program provided funds for additional terminals
and media equipment to support many of the COD
programs as Well as the other curricula on the Saint
John's Campus.

I

14,10
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$ 20,650



10. ttPD GENERALYADMINISTRATiON 54..56.6

Program DirectO.S"Normah.JaMes'and Michel Clark'

This .program oversees-administration of COT projects'
monitors project activitips/Od works. with all
aspects of.the program.. ,:>/

TOTAL ALLOCATED FOR'1974-15 YEAR

REALLOCATED, FUND PROJECTS.: r (".

"
NOTE: PrograMSJ,_2;and 3 (noted by the t) of the 1374-75
Year were uriableto be realized. :Therffifore, the prOgraMS
below were latertfUnded.:-:Cdnsequenflyc the full $100,000..
of the'1974-75 CS D funds has been distributed and will be

-..,used by projeOtS h4h will becOmPleted-ithis summer.

$100,000

1. CHEM TRY.COMOUTER WORKSHOP
Program DireCtor--Mark Hughes

w ,

This program ;provides an opportunity for the
Chemistry Department -to gaih.expertise.ih' .

the various applications of the computer to
thei r' teaching. =After s9.0 a workSho0; the use
of the computer, can *Id,70eatlY to the quality; of
instruction as well aS'add vartoyis'modes of

2 RESEARCH PROJECTS IN FIELD BIOLOGY
Program Director--Norman Ford

Thisprogram-isa-continuation. of one fUnded
for:th6°1974-.75:year..:jhejunds aliowtheje7
searcli to contihlie-during'the SumMerf::1975

'

FOREIGN' LANGO T

PrOgram Dtrec Drekonja

.:. This program pf0Videsthe !development of a
tepelibrary.to support existing courses and to
helpthake .the students ot.Saint Johni,s familiar
with thelatestaffairs,'eventS, and issues of

the'GerMairstene.

MATHEMATICS NUMERICAL ANALYSIS
PrograM Dir Ctorr,Johh Lange

.trC

This program seeks to'establish'a course o. tip e
and Mat rialsliecessery for making Humeri' tkalysis
availa le through\thel,."Directed Studies" program,-
using, various co7ute.r::-programs,



. PRINCETON INDEX
. Peggram Director Julian Plante

This program' consists of acquiring the research
and cataloging tools of the Princeton Index of
Christian Art fdr Saint John's Monastic Manuscript
MicrofIlin Library.

24

3,, 496' .

6., ANTHROPOLOGYSLIDESET 2,373
Program Director-71(hatil Nakhleh

ThisprOgr is to devejop a set of slide, packages
with ac anying interpretgtionson the various.,
cultural stoms'and institutions from different

.:CultUr areas (e.g.; Middle East, Oceania, American
.culture etc.), hese packages will-then be avail-
able t the! students in,various introductory

7. TEACHER INFORMATION MANAGEMENT,'.. PHASE 1 3,850
PrograM.DirectorJoseph' Fe iedrjch.

.,This program is the first phagi of a twa-pact
program which is designed'to develOpa means of
managing' courses with large'numbers of students
In a manner more conducive tolntellectual progress' 'A

.and Individualized persogal educatiOn.

INSTRUCTIONAL:DIALO UE-FAC LITY FOR GENERAL'
PHYSIeS, 7.4,300

PrograM Director -- Leonard Valley

This program provides learning modules in the IDF
1aribuage of the computer for use In various areas
of the physico-4ou-r-E-i-gui-u .

e
:9. NEAR EASTERN HISTORY STUDIE40,.

Program DirectorFather Alberic Cuihane

This program involves the development of a series
of slide lectures on the archaeology, history,
and geography of the Near East. 'This seriei will
enhance the instrU ion of the *piffle as well as be

a resource for cou es i Near Eastern Studies.

:5,300

AMERICAN SOCIAL RESPONSIBILITY /

Program Director -- Father Kieran/Nolan'

Thts,program consists of developing a program of
readings,lectures, films, and guest speakers'on
the area of American Social Responsibility.

4,180



4

PROJECTS" FOR THE 1975-7, YEAR:

NOTE: These projects'are currently getting underway and are
to'be completed by 30 June 1976.

1. SYSTEMATIC. IMPROVEMENT OF BIOLOGY. III LABORATORY

INSTRUCTION
Program Directors--Sister Dunstan Plantenlierg,

401.
Sister Mary Grell, Ms. Billie. Rianey

This program is a continuation of the program'
of the same name listed under the prOjects for,
the 1974-75 year.

2. ..SCIENTIFIC EQUIPMENT
Program Director--Mark Hughes

This program involves the acquisition of scientific
equipMent for the Chemistry Depirtment to. complement
the current holdings and allow for the upgrading of

the curriculum in the area of.ienior research.

S 13,250

.5,000

3. COMPUTER TECHNIQUES IN MATHEMATICS 1.500,
Program DirectOe--Gerald Lenz

This peogram.calls for threostep711) to invest!-
. .

.

gate
ir the topics'. of Statistics for which the computer

is appropriate; 2) to design appropriate computer
programs for the topiCs identified in 1); 3) to .plan
for the implementation of those programs in Statistics.

. .

RURALAINISTRY PROGRAM* . S' 8,000

-Program Director -- Father Blane Wasnie
.

.

This program expects the following outcomes:
1):,organized data base of needs and role /activities
of *mai ministers in the area served by Saint John's
School. of Divinity; 2) s ecifications for:a-program

Ri

to meet the demands of tie dat# base;, 3) speolficotions
for the rural ministry 1.00roin lcourse syllabi, skills

.:required, and othe-raIptec.Materl'als). 'c

. ,
.., ; -,.-,/,' -'k-,-,.5.-''

5. IMPROVEMENT' OF THg:HisTORV-WIATHEMRT45
Program Director-- Gerald'Legz j

25

This program is a continuation of the program
the same name listed under the projects for th

.1574-75 year.

. TEACHER INFORMATION MANAGEMENT, PHASE II
Program Director--Joseph Friedrich

This program is the:second phase of the program
Of the same name listed under theproje0tSt'for::,
'Reallocated Funds. : /



7. 'INTERNATIONAL ADA1NISTRAIION.
Program Director=-Joseph Friedrich

.10 this program is a re-organizatiOn of the program
of the same name listed under the project for the
'1974;75 year.

SUMMER.SLIDE PROGRAM IN HISTORY
Program Director-=Father Job Dittberner

This program involvet'the development of sets of .

.slides which will be used to -supplement course and
Andividual learning'offerIngs In histroy.

tv,

9. LANGUAGE LABORATORY TAPE coumlow
Program Director -- Father John Kulas

'This program calls for the transfer of the present
'language lab tape collection to the cassette format.
Tapes canthen be' made available to.students in the
,library Instead of the language laboratory.

r

$ 3,240

1,800

10. INAUGURATION OF A LEARNANG AND RESOURCE CENTER 4,750
. .Program Director7Fatberi Gordan Tavis

This program is a continuation of the,program of
'the, same name listed under the projects for the
1974-75 year.

11. COMPUTER ASSISTED. STUDIES
Program Director--Jamet Peters

This program is a continuation of the program of
the same name listed under the projects for the
.1974-75 year.

12. RELIGIOUS EDUCATION PROGRAM
Program Directpr-cSister Mary Anthony Wagner

Ibis Program is to develop a workable currieuiumh
for the program in Religioys, Education,

13. SOCIOLOGY RESOURCES

This.pftgram is collecting and orgsanizing materials
to produ,ce a student resources center for the
Sociology Department-

14. C 8 PO GENERAL-ADMINISTRATION
. Program Director--Michal Clark

This program Is a continuation of monitoring,
ev*luating, and assisting the program directors
of the various C 6 PD projects.

TOTAL ALLOCATED FOR 1975-76 YEAR $ 94,681
TOTAL YET TO BE ALLOtATED $ 5.319
TOTAL' $100,000

19,600

4,925

500

S. 5,000

29

26'
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SAINT JOHN'S NIVERSITY-SURVEY ON CURRICULUM GRAM DEVELOPMENT

September, 1975

Please consider carefully your responses to each item. Please return the
completed questionnaire in the encloseC pre-addressed envelope, no later
than September 12, 1975, to:

Gunthet Rolfson
Academic Vice President
Saint John's University

n Collegeville, Minnesota 56321

. Thank you for your assistance.

1. Please indicate the year of your initial full-time appointment to the
faculty of Saint John's University.

Mean year of appointment: 1962.47

standard deviation: 9.6

2. How familiar are you with the Curriculum and Program Development (COD)
48 Program? (Check the appropriate response for theitema below.)

19.

28

.,,C&PD Program
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w copl- Wc w= = .c 0. =,7 ,z

..
29%, 47%, 19%, . 9%,

.

If you have never. heareof the Orogram, please stop at thLs point
and return the questionnaire in the enclosed, preaddressed enVelL.
Thank you.

'* This form was sent to 82 faculty and academic administrators who
had never worked on a funded C & PD project. A total of,48 forms
were returned.':This form presents a summary of the responses.
Entries'are either mean tesponse or percentage of respondents
who selected the indicated tesponse Alternative.-

31.



S22 f If you have beard of this program but have never applied for a grant
from li7Trareindicate the importance of the 'reasons Ifor.vour not
having applied) listed below by checking the appropriate response.$

33
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1.L25? / Haven't felt the need to engage in 7special
development projects:

/ tai/ Don't, think thellassie of submitting a pro-
posal ls worth; it..,

/ .1j111 Did not receive encouragement from depart-
ment or college administration.

Did not understand how to proceed.

Probability of 'being awarded a grant is too
small.

29

/ HaVe financed educational developMent pro-
ject(s) through external funding agehcies.

/ / Other (please spec ff) Not enough time(N 5)

. The 'COD Program was initiated by the University as a result of generous
funding provided by the Ober and Butler Foundations. These funds aftowed
for change through expansion and accretion. 'In tIght of the ilinited time
period for the outside funding, what is your percept/on of the importance
of.these funds for educational development? Please indicate your pre-
ference by checking one of the following:

6shz The COD Program is more important than ever to help'maintain
the vitality of University kograms through renewal and inno-

.

vation.

39; It is important but it is even more. important not to reduce
T resources needed to maintain existing programs in their pre7*

' sent state.

3; ResOUrtes for the operation and development of instructional
Programs should be budgeted entirely in the teaching unit.

6% Other.(Please specify)
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Below are listed three major purposes of a program such es COD for
.educational development. (lease indicate both your level of agree-
ment in principle with each purpose and your opinion of the actual
current effectiveness of the program in addressing the purpose by
checking the appropriate response. , 4

To establish formally the
Univirsity responsibility
.for the improvement of
edUcational practice.

To insure to all units of
the Univarsili the avap-
ability of appropriately

.,flexible resources for
development of education-

al programs.

To provide for a planned,
systematic and open pro-
cedure for the develop-
ment of University edu-
cational programs.

AGREEMENT
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EFFECTIVENESS'
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29

1
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II. >a
L

C

3.55

/ / / /

3.59

2.74

6. Do you wish to receive a summary of the results of this study?

Yes

Thank you for taking the time to assist us in this evaluation effbrt.
If you have any questions, please contact Michal Clark (612,3634748),

Please,return this completed' questionnaire by September 12, 1975.

IF

33'



SAINT JOHN'S UNIVERSITY SURVEY ON-CURRICULUM AND,PROGRAM DEVELOPMENT *

September, 1975

Please Consider carefully your response's toea, !ten''. Please return the

completed questionnap:e in the enclosed,-pre-ad ressed envejope, no:later

than September 12., 1975, to:

.Fr. Gunther Rolfson
.

.
Academic.Vice President

tilk

Saint JOhn's University
Collegeville Minnesota

Tha you for your assistance.

SECTION I. .GENERAL INFORMATION

30

56321

17 I. Please indicate the year of your initial full-time appointment to the

faculty of Saint John's University.

Mean year of appointment:' 1965.b7
19

standard deviation 6.87

N How many proposals-have you submitted N the Curriculumiand Program

Development (COD) Program?
25 (total)

IMF3: How many of these have been funded? 23 (total)

N - 16 4. How many proposals have you submitted, to outside agencies? 36 (total)

N - 16 5. How many of those have been funded? 15 (total)

N 17 $. The COD Program was initiated by the University as a result of.generous

funding provtded by the Ober and Butler Foundations. These- funds allowed

for changethrough expansion and accretion.. In light of the limited time

S. period for the outside funding, what is your perception of the importance

of these funds for educational development? Please indicate your pre-

ference by checking one of the following:

gt
The C&PD Program is more important than ever to help maintain

the vitalityof University programs through renewal and:inno-

vation.

It is important butAt is even more important not to reduCe,

resources needed to maintain existing.prOgrams in their pre'

sent state.

_IL Resources for the operation, and development of Instructional'

programs should be budgeted-entirely in the teaching unit

Other (please specify)

* This form was ent

. a funded C B PD
a summary of the

percentag

o 24 faculty and academic administrators who had worked on

ject. A total of 17 forms were returned. This'form presents

responses.. Entries are either mean respons o'an item or

pondeni's who selected the response alterna ve.

34
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Page -2-

. .

7. Below are listed three major purposes of a rogram such as COD for

educational development. Please indicate oth your level of agree-

14 f
ment In'principle with each purpose and yo r opinion Of the actual

current effectiOeness of the program In addressing the purpose
-
by

,-
checking the appropriate response.

.:.

To establish formally the
Unlversity responsibility
for the IMproVement of
educational practtce.

TO insure to all units of
the University the avall7
ability of appropriately
flexible resources for
development'of eduCation-
41)3rOgrams.

To peoVide for a planned,
systematic. and open
cedure for the develop-.
ment of UniverSlty edu7.
catlonal programs..

AGREEMENT

4

cn

1

4)

3
tl

2
a)

4)
4) 4)

14- L al
(1 Cr) C

0M
SI 0 L.

CI ill

4.31

4.69
. ,

4.50

t EFFECTIVENESS

1

5

2 i.
* 4

3> 4,1
O 0

14- > d .#

C
U 0 4-

4- >6.
L. 4- 11 M I-

4- C

/ / / / /

3.80

/ / /

3.87

343.

0
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4111.
SECTION Ii. PROJ'CT INFORMATION

N *, 17 8. Please indicate the source of funds for the project reported on here:

! 14. OPD Program .(total)3': Other (please specify) NSF or

71713tal departmental fundt

.

16 What condition(t) suggested the needJor educational development?
Please rate the importance of the conditions listed below.

1.80

2.33

2.75

IMPORTANCE
3

2 o
4.

4-1
L.

to
"0 V0 in

/ / / /

/ /' / /

/ / / /

I. / /
mew ams.

A

2:47 / / / _/ A viqceral feeling.

1.53 / / / : Decreasing enrollments.

Student dissatisfaction with a course or program.

Peer or colleague dissatisfaction with a course or program.

A change in departmental procedure or emphasis. X

A change in college procedure or emphasis.

2.50 / /

2.00 /
F.

3.06 /

1.13 /

3.25 /

A change ln, or addition
profession.

y
o,- m , field, discipline, or

Hearing about success ith the idea elsewhere.

A change or improvement in instructional technology.

A low rating by an accrediting body.

Other (plealeSoicify) increased enrollment

15, 10. How important wed the following influencing your thinking ,regarding.`.

the development project? (Use the same rating-stale as abOve.)::
1

1 2 3 A
N S M JD.

Discussions with discipline-related colleagues, (at the

UniVersity or efseWhereY.
4

Dicussions with individuals In' suPportive Ilelds
media specialists, education specialists etc.)...

01smissiOns with students..



10. (Contihued).'

N S

1.46 / , /

2.47 / /

1.78 / / An article in an education journal.

1.93 / / / / A book or monograph.

1.46 / / / / Student evaluation,

/ / / Other (please specify)

M ,G

'Page

A paper read at a professional meeting.

An article in a discipline-related journal.

15 11. How important were the following circumstances in stimulat,ng yOu to
apply for a COD project? (Use the same rating scale as in items 9 &

N S M G

3.07 / / /

.2.64 / / /

2,71 / /

3.10 / 1

'9.47 /

10.)

Encouraged by departmental or Colleglate AdMinistrators.

Recommended by colleagues

Lack of available money from other funding agencies.

Lack-of available money froM regular departmental or

collegiate,soUrces.

/ Stimulated by the announcement of availability of funds
from this program. .

1.93 / InCouraged.br-hearing of a colleagues funded project..

/ / /7 Other (please ,specify)-.

. .

13 12. Did your Successobtarh1ng this grant affect` In any ii40your

within your department?..

15% Yet 70% No 15% undecided

standing

13. Are thrdivelopmental aspects-of this project completed?
15

27% Yes 73% No



J Page

14. Which.of the following descriptions best characterizes the present
state of the results of your project?

2 continued in original form

12% . reduced in scope and continued

511 expanded and continued

0 curtailed

other (please specify)
(1

34

'Please comment: Stimulation of interest 'in colleaguet outside S4U; more

student onvolvement; computer-prOgram:tibrary is growing; all-department
plan has been reducetO more managable level; not as much progress as
intended. . -

15. To your knowledge are theresults of this deVelopmept effort being

17
used by other instructors:"

Sqe, in your ,25 , in otherAniversity
department departments.

Please comment:

20%/ in other colleges
or universities

-16.' Old this prOjectlPrOduce any results which were not antielpited at the',
12 -timeit was conceived?

5017 positive 501e none / negative

Please comment: Made need for spade; interdepartment agreement resulted; results

will be used when numerical analysis course is taught again; large number of

students caused revision in plan;. bigger task than anticipated.

Was your conception of yourdisci.pline or profession changed in any way

as a result of your effortt' on this'developMeat project?

44% Yes 56% No

lease comment: Moreaware of student needs in"delivery of course; aware
of other department members regarding material -to be coveredl broadened by

original concept' n; changed my future career plans; now know research' is

important at unde grad level; opens new expertise for me.
.



:Page 4-

18 -tWas. war conception ofeduCat7on changed In any :Way as a result of

4111 14 your efforts on this project?'

Entries
are
number
of
responie

13

'57% Yes 43% NO

,35

Please comment: 'NOt"mdteriallyT but in area of logittICS;..routine can :be

handled by computer; prerequisite planning/should be part of faculty

education; independent investigation is important; individual instruction

isn't panacea for all ills,

19. In what ways has your work with the project contributed to either
instructional effectiveness or efficiency? (check all that a

.3/ more students
learn subject

9/ students learn
something
different

4/ students retain
what they learn.
longer

students enjoy the
experiencemdre,

20. . in your judgment;. what are the chahw_that this project would have
been funded through other sources if it'hadnot been funded. through
the COD.Program?

ho chance (1)

17 students. earn same'
with less resource
JAvettMe

7'

/ students learn same
:.by Workingies§

2.43

slim chance

50-50 0)

fairly certain (4)

virtual certainty ('5)

N 14 21. Have you experienced any difficulties regarding
grant?

Entry =:
number Of-.

respOnSes

1 Yes 13 No

Please Commenf-(and indicate the source of difftCulties if you AO not mind):

Difficult tOlbfre.appropriateexpert.

the managementof your

-t

22,. Do you wish to receive d summary of the resulii of this study ?.

-86 Yes t4/ No

.4
in

Thank you for taking the time to assist us in this evaluation effort.
If you have any questions,Olease contact Michel Clark (612t363=2748).

Please return, the completed luestiOnndire in the enclosed, :preaddressed
envelope, no later than September 12, 1975, to

Fr. Gunther Rolfson
Academic Vice President
Saint John's University
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The following report is being submitte\ by. one member (William A.

Hickey) of a three member team established to Oriduct an evaluation of the

Chrriculum and Ptoeam Development (C&PD) grogram recently implemented

at Saint John's University, Collegeville, Minnesota. It should be noted that

the purpose of this evaluation visitwas to assess the general impact of the

program the ztademi.c programs of-the University, as well as to forinulate

recommendations designed to maxinize the benefit the program to the.

Uniyersity for future years. It was not designed to evaluate specific projects

in terms of their elnerits, though quite Obviously, some of the endations

arise from discussions.of these projects:

V,the C&PD Program provided us with copies of the original proposal, the

evaluation plan, a -listing with short descriptions of the :projects funded during

the 1974-75 academic year, the resultscl several campus, sur -eys-pn the.:

A

Prio.to our visit, to the campus, Dr. Michal Clark, Coordinator of

.

program, and -a numbet of procedifral docurnehts that had been deve,loped

internally for use by the faculty and appropriate, University committees.

Following a thorough)tudy of these materials and in preparation for our visit,

I formulated a number of questions which ovided the basis -or my discussion.

with campus pe onnel. Later in this report, I sha refer to certain of these

questions, since the responses received were, in large part, responsible for

some of the final rec endations being' proposed.

During our tim on,the campus', we d the opportunity to meet and

talk individually with a n tier of administrators, faculty bstl4 ,those; involved



in funded programs and those not involved), students, and staff. In addition,

we were provided with an opportunity to participate in several group discus-
,

sions, including one with several members of the Academic Affairs iivisory

Council, the Council responsible for the development of prOposal guidelines,

ov \
the reviewing of 'all proposals, and the awarding of funds.

\se.
"ee

The specific report which follows addresses itself to these areal."..

1. General Campus Impact of the Program
2. Specific Areas of Concern '
3. Commendations and Recommendations

.1. General, Campus Impact of the Program

.

Mir

ca,

In the original proposal, a stated primary aim of the progr,.m was

to provide a mechanism whereby the entire faculty could become, involved

in meaningful curricular reforM. This reform would presumably result'

in a gradual changing of the curriculum designed to meet the goals set

by Saint John's and to keep Saint John's in steprith.the rapidly changing

demands on higher education.

Wheri one considers that this program is justentering its second year,

the results already realized suggest considerable success. Most

members of.the.eampus community are very supportive of the general

thiust of the program. Survey results suggest that the majority of

faculty are aware of the program and its major purposes.. Indeed,

our discussions left the distinct impression that faculty are quite

excited about the *gram, since it provides them with a real op-

portunity to do more than just talk about curricular reform. In fact,.

3
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everal members indicated 'that prior to the availability-of C &PD funds,
'

there was little University encouragement)for substantial change.

This, of course, is not too surprising in view of the rapidly increasink

costs being experienced by all pifiVate\qnstitutions of higher education..

It was most signifi4nt to find thiEi enthusiastic support for the pro'gram,u
. .

even frOm fadulty who do not preSently have projects funded. Perhaps

some of the more satisfying comments were received frOm several of,

the students Who have already realized the educational benefits resulting

from several of the projects. The students were not only pleased with

their experiences, but, pointed out, that in some instances, the-faciilty

seemed more excited about their academic work. The latter result,

of course, would, in itself, be sufficient reason for judging these

initial efforts a success.

2. Specific Areas of Concern ,

As with any new and arnbitioue program, an adm. inistrator must

anticipate that problems will certainly occur. It is mbst important that
.

these be identified early, studied and eliminated in order to ensure

maximum benefit from the program. In our discussions regarding the

C&PD Program, a number of suchsproblems and concerns emerged
(-7 -which could, if left unattended, result in considerable weakening of

..--T--------,,,,
«, k

the long-range.progrIam impact._ I should-dd at the outset, that none

of the probiems were'totally unexpected and all ean.easily be address

and eliminated by serious efforts on the_part Of-appropriate

tration and faculty.

44
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:the ssiong, which led to the identification of specific areas

of concern, were based ana series of questions which had been

formulated earlier. Some of the -questions raised were:

a. Was the faculty involved, in the development of the original
proposal?

b. Was the faculty supportive of the major program purposes-
and the main areas stressed "in the proposal?

c. Was the faculty aware of the general availability of the
funds?' )

d.. Was the faculty fully informed of the guidelines to be
followed in the submission of proposals?

e.. Was the faculty atvare of and supportive of the criteria
to be used in the selection of projects for funding?

f. Was the faculty aware of the "evaluative mechanism"
designed to judge whether programs would receive
funding on a continuing basis?

g. 11bat procedures have been developed to make available
o other institutions information on successful projects?

h. What, if any, procedures have been developed to provide
faculty with support needed to undertake the more dif-
ficult type of project? (By support here was meant:
Modification of "normal" faculty workload, provision
of student aids, assistance- of clericaland/or pro-
essional staff, opportunity to visit Colleague's working

on similar projects in other institutions, etc.),
,

i. Was the faculty aware of University commitment 'for
future funding of successful innovations?

14 How was this to be accomplished?
2.) Who would make the decisions and what-role

was the faculty to have, in determining the
mechanism?

Were-contract mechanisms available, either at ,the
departmental or university level, to provide for an
orderly response in areas such as:

45
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1.) addition or deletion of courses in a departmental
curriculum,

2.) development of new course sequences or, more
importantly,, new programs?

(This qtiestion was an attempt to make certain some
structure existed, involving faculty input,'which would
prevent major changes from just happening.)

k. Was the faculty kept fUlly informed of projects funded?

As indicated, these kinds of questions were designed to assist us

in gaining more detailed reactions.to the program and any changes

that might be necessary to enhance the cis.rices for long-range and

continuing impact on, curricular reform at. Saint John's. The obser-

vations which follow deal only with the two-areas that'emerged as

irviportant in the minds of a number of 'individuals interviewed.

Perhaps the most significant concern expressed by most individual

was related to they University's commitment to provide continued funding
/for this program in curricular reform. Few were aware of any,clear

statement which would, not only ensure continued funding, but also state

cleirly whether these funds would result from a shift of resources from

one program to another, or would represent additional new funding.

Moreover, concern was expressed regarding faculty input into the

decision making process, especially as it relairs to the conduct of

evaluations designed to make decisions on decreased funding for.certain

of the present programs.
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Information received from the President and discussion with other

43

key administrators suggest that this rather widespread concern is un-

founded. There not only seems to be a firm commitment for continued

funding, but it is apparent that the Academio Affairs Advisory Council
I

is intended to,play a major role in the formulation of recommendations

regarding programs to be cutback, strengthened, etc. Thus, lack *of.

communication is clearly responsible for some of the concern in this

instance. However, I should add, that no precise system for the

reallocation of ft.tds from one academic area to another, ot.',--,from the

non - academic area to the academic area was described to the evailuation

team-members. Clearly, if one does not presently exist, it should be

immediately formulated and communicated to the faculty.

The area of second greatest concern that,emerged from our discus-

sions was the general feeling that the program lacked sufficient structure

and direction and that, indeed, _certain program goals were not being

realized. This obS'ervation stems from a series of comments dealing

with the absence of well stated, detailed guidelines, along with a

structured format for pr'oposal submission, unclear criteria on which

proposal selection is made, how a number of the projects funded either,

addressed themselves to the major prograrri purposes, or were of any
. .

long-range significance, on what basis an evaluation was going to be

conducted in order to determine whether the project would continue to

receive funding, general lack of direction from the'Academic Affairs

Advisory Council, etc.

47*
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There is complete agreement among the President and his key

administrators regarding the need for additional staff support in the

general overall handling of the program. I do not think any of the

early difficulties are.too surprising, given the untimely death of the

former Vice President for Academic. Affairs, the person who was the

primary force behind the original p.rograin., However, More staff time,

in itself, will not resolire all of the concerns expressed. While members

of the Academic Affairs Advisory. Council (AAAC) are quick to point

out their role in administering the C4PD PrograM, some members are

unclear as to how much authority they:haye to recommend changes. The

AAAC is crly the body that should" iow take a hard look at the program

in order to determine where, the institution is and to set clear cut general,

directions for future curricular change. In addition, the .AAAC should

develop a more precise mechanism for proposal submission; with

specific criteria for proposal evaluation and should clearly communicate

this to the institution. I rather suspect that izi order to accomplish the

above, the President and the. Vice President for Academic Affairs are

going to have to play a more active role in the next phase of this program.

Finally, the concern for the rather diverse array of projects funded

and the absence of any long range implications on the part of some of

these is perhaps unwarranted. Indeed, the strategy, adopted by the

institution to simply'throw the program open, in an effort to get as much

faculty interest and involvement as possible seems td have paid off.

4'8
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Clearly, few members of the faculty are'not aware of the program and

most seem to feel quite good about the opportunities provided'by such

a program. Obviously, now, after the first year, is the time to move

toward a structured, systematic approach to curricular reform.

3. Commendations and Recommendations

The University should 'clearly be commended for:

a. The courage to undertake a program which will- clearly
have a positive impact on the academia programs.

b. The good will and cooperation of all constituents whioh'
is do essential for the ,effective conduct of this program.

c. The supportive role of many faculty in recognizing the
,potential benefits of such a program.

d. The fine work, thus far, of the Academic. Affairs Advisory
Council in the firdt and most difficult year for the program.

e." The excellent results produced by the faculty whose projects
were funded during the first year of the t &PD Program.

The following recommendations are being presented for consider-

ation by the University;

1" a. The formulation o a clearer hole for the AAAC is essential,
including a clear de eation of their responsibilities and .

authorities.

b. The AAAC should redefine the majcfr program goals in light
of the first year's experience and establish clear directions
of the program for the next few years.

AAAC, working with appropriate administrative officers,
should develop guidelines for proposal submission and -
should articulate to the colle'ge community the criteria for
selection.

d. In an effort to encourage greater. and more meaningful
departmental and faculty participation, consideration might
be given to ideas such as:

49
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1.) allOcating a certain portion. of the program money to
an area where change is-most needed (eg. within a
division or department or between several departments

2.) allocating a certain portion bf the program money to
specific types of curricular changes (eg. core curriculum,
interdisciplinary courses, special liberal arts courses
for applied majors, such as Business Ethics, etc. ),

3.), allocating a certain portion of the program money for a
specific topic, such as development of teaching materials,
.designing a system for course evaluation, providing a
Mechanism for faculty development, 'etc.

4.) providing a "financial reward" for the proposal that
effects the Most significant change,

5.)' provide faculty with greater opp tunity to ork al larger
projects by establishi Tht er-in-r idende" awards.
Might be forone-quarter irne course reduction and also
would be a recognition for,faculty,

6.) publish a listing of faculty project-pjudged most successful
and provide them with an opportunity to discuss them
wit4 the college community,

7.) for department proposals that increase productivity,
offer to return a percentage of the saving to.the
departnient for their own use,

46

8.) allocating a portion of the money for the dsign of work-
.shops for faculty on topics such as: proposal.writing,

program evaluation, etc.

e. Regarding the long range, implications of the program, the Vice.
President for Academic Affairs should communicate early:'

1.) system of evaluation to be used in deterrnininegroject
effectiveness,

2.) how decisions will be made, and by whom,- regarding programs
and courses to be retained, eliminated, eta'

f. The President should restate the University's commitmeri/t to
continued prctratn funding,ind should describe the system to be
used in determing the reallocation of funds from one academic
program to another and from the non..acadernic area to the
academicarea.

50



The University sliould appoint a COordinator (at least half-time)
to the Program with sufficient status in the' academic community
to carry out the major responsibilities.

,

The responsibilities and decision making authorities of the
Coordinator must be clearly defined, as should the role of the
coordinator with the AAAC. This would be best accorhplished
by the President or_ the Vice President for Academic Affairs'.

4. ummary

The Curriculumand Program Development Program at Saint. John's

has clearly had a positive impact on the academic community. Considering

that C&PD has'been -operative for only one year, the number of faculty

involyedi, projects submitted, and results achieved are considerable.

There would seem to be every reason to expect even greater results in

7future years, assuming the continued efforts and cooperation of adminis-

tration and faculty. Indeed, there is evidenc to suggegt that this is

already occurring when one considers the increased number of proposals

being submitted this year and the general catalytic effect of _certain

successful projects from last year.

Saint John's is to be commended for its efforts-and encouraged to

continue this most important, task 'of curriculum and program

development.
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December 8 , 1975

Gordon Wm. Kingston, Ph.D.
Center for Educational Development
University of Minnesota

Report on the Evaluation of the Curriculum and Program
Development"Program at Saint John's University
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The Curriculum and Program Development Program (C and. PD) is based

upon the recommendation of the Carnegie Commission on Higher Education

(More Effective Use of Resources, 1973) that colleges and universities

set aside a fixed percentage of their operating budgetsfor purposes relating

to innovation and renewal. It is an extension 'of the industrial model by

which' research and development functions are supported from corporate

profits. Like many of the Carnegie Commission recommendations, this one

was overlooked by most colleges and universities. However, ainumber of
I :*forward-looking institutionsincluding St. John's Universityrecogniied

the essential value of the notion and undertook its implementation. It is

a decision which will likely hold the institution in good stead while other

colleges anduniversities experience the renewal-debilitating effects of

retrenchment.

The C and PD Program was initiated with the assistance of funding frbm

the Ober Foundation and Butler Foundation. The plan is for external support

to decrease to zero over a five year span while St. John's increases its own
.

internal support to maintain funding at a level equal to five percent of tithe
1
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University's education, and general expenditUres. A total of nine projeet

were supported in tO first year of operation (1974-75); three of these

projects were later delayed and an additional.ten projects replaced them.

Thus, a total of 16 projects were. supported in 1974-75. In 1975 6, a

total of 13 projects were funded.

Based upon discussions with faculty members responsible for funded

projects, the program has so far proven extremely successful. These

,individualS appear to have assimilated the purposes of the C and PD"

program and their projects appear to well conceived and managed and

of uniformly high quality. Si Hedy; diAcussions with faculty mernbdr

not involved wtth p s evidenced' concern for continuation of the

program and a willingness to be of assistance in guaranteeing its future.

Representatives of the University administration were mostly supportiye

of the program and'its outcomes to date. All of these individuals appeared

to have a'dood'understanding of,the purposes of the program and offered

suggestions fb improvement. Only one individual voiced a concern regarding

St. John's ability to continue the program beyond the initial grant period.

Prior to the visit of the evaluation team, Dr. Michel Clark, coordinator

of the C and PD Program, distributed' a questionnaire to the faculty which

sought information regardinTtheirsupport for the program.. The responses

to the survey showed a high degree of faculty support for the program and

a high level of faculty understanding for the-purpOses of the program.



The C and PD Program clearly benefits from the following conditions:.

a positive commitment from the University leadership.to the notion
/-

of planned, systematic educational change;

a high degree of support from the faGulty and administration .for

'continuation of the program; t. f

a clear statement..from the institution specifying its joint reSpon-.
sibility with the faculty for improvement of, educational practide;,_

1

* positive, creative leadership from the-icoordinator of the C and.,

PD Program,, the Academic Vice Istresident, and others involved

in coordinaetion of the program.

The evidence is overwhelming that the program,haS. both created an atmo-

sphere accepting of change and promoted the developpent of new programs"

that are well -p`la ned and managed.

Evaluation Visit

'On October 16 and 17, three external evaluators visited the campus of

St. John's University. The evaluation visit wa well-planned and Organized

by the Coordinator of. the' C and ,PD program tcSderiye rnaximumenefit.

Listed in Appendix A are the documents reviewed the writer both in advance

and subsequent to the visit and a list of the individuals interviewed during

the visit.

Recommendations
A

. Given the institutional support for the program fro all sectors and the
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evidence of the utility of the projects supported through the-program, the

Curriculum and Program Development Program should be continued.. The-

balance of the recommendations are suggestions for improving its' functioning.

2. The Presibent, \in consultation with the faculty and other members-of

the administration, should develop a firm financial plan for the program;

spnning,. perhaps.,: the next seven oT:years. A program such as this

one is only successful to the extent that !he faculty are confident of its

continuing ssupport"both.philbsophioa1 and financial. Such a plan would'

put to rest any faculty concerns about the continuity,of the program-and

allow it to beccime part of the ongoing commitment of St. John's to innovation

and renewal.

3. A number.of issues relating to programmatic ernphases.would benefit,

from policy.discussion. To organize such discusiion, a cnmittee of the
- t

faculty phould be assernbled. This Committee, might .serve bbth.to develop

policy for the program and16 review proposals in subsequent rounds of the -VII

program. One of the issues which surface's in any program like C and 'PD

is "ownership." -There seems to be at least a slight_Oonfusion regarding

this issue at St..John's. In the future, the main policy disc4ssions'and
.recommendations for project-support should take place in-a committee

.
comprising faculty members. Their recommendationOor both policy and

project -support sfrhould be forwarded /o the'Academic Vice Presiaent for

rl A number of policy issues appear 'to need resolution. One of
r.

\ these has to do-with what might be called the "'institutional developMent
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portfolio." For example, the University needs to decide howThluch funding

will go to "high risk" investments (broadly innovative, new ventures) as

opposed to "low risk" investments (renewal of existing programs). The

University needs to determine, too, the conditions under which it will

support planning efforts as opposed to efforts at the stage of.implementation.,

The faculty committee s uld attempt to define and. clarify, for the purposes
14

of the program, the kinds of deveio ment which are appropriate: curricular'

4. development, faculty development, inst lonal delopment, and organi-
/

zational development. Finally the committee sho d draft a statement on

development (risk investment for`innovati n and renewal and operation

i(ongoing support of tested ideas) and cla fy, precisely, the 'role of 'the

program with respect to each: Further, the responsibility of the academic

department in the post-developMent.pha se should *be clearly stated.

4. Some considerations .should be given to identifying University wide

"themes" for development projects in a given year.

that this has already been done, at least minimally.

There is some evidence

In other words, the

tie between Unciiersity1anning and the C and PD should be, strengthened.

Care should be taken, howeer, that reasonable flexibility remains;*pro-
,

posals not directly addressing the theme(s) for a given year shoLild alqo

.be accepted for review. Themes should be used to focus, but not limit,

development efforts.

5: _A number of 'operating suggestions are here offered fOr consideration :'.,
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A. the work of ;he faculty committee should be written up in the

form (:)f guidelines and, dittribbted tothe faculty in a brochure

(see Appendix B);

B. at least two, and preferably three; months should be allOwed'

from the time a. given round of competition Is announced and

the ,deadlifte date for receipt of proposals;

C. to aid in.proposal writing, a propOsal form (or outline) should

be prepared and circulated tq the faculty (see Appendix C);

D. faculty should be encouraged to consult with the Development

Director during the proposal-writing stage (Ndte: his role

should be facilitative and technical, not judgmentba11;__---'

E. fdculty should be encouraged to_consult with othe ori=campus )

experts (e.g. , learning resource center persdnnel and edu-

cational psychologists) for assistance in writing;

6. The obligations of the grant recipients for evaluation of their projects

should be clarified and stated for eacii\P:ject at the time of the award.

Obviously, not every project will require a fu 1-7blown evaluation. However,

especially for the larger projects evaluation responsib ities and expectations

should be plear., -"N,

7; The University should organize a vehicle for pdblicizing the results of

funded projects both on 'and.off-campus.- Faculty engaged in development

-actiVities should be recognized 'for their effort and other colleges and

0.

o. ,,57
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7

universities would benefit from hearing of the St. John's experience.

P rhaps a newsletter edited by t PD Program CoordinatO

conj ction with the Development 6.ifice , would be appropriate.

8. Fin y, St. John's University should subStantially increase

investment i the management and coordination of the C and PD Progr. m.,

The current coord ator has doh,e an excellent (even remarkable) job of

keeping' the program op- ating. As.thit program extends into additional

years; 20 percent commitmen

An incr

f time will no longer be reasonable.

ase to 75 percent for next year anthfull-time fhe year follow'ing

recomm ded as a minimum. Further, the relationship of the
4

coordinator to the polidy and review committee and the Academic Vice

President should be clearly stated.

St. John's University has succeeded in developing a program which

should" prove extremely successful in 'both anticipating the- future and

.Nadjutting to its demands: In the coming decade the Curriculum and

Program Development program might wetkprove to be th difference

betweerveRcellence-and stagnation, between survival and edajf. Your

success with' this program may well aid other' colleges in meeting the

future. tour responsibility for sharing your experience with them is Clear.
. ,
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AppendixA

Documents Reviewed

1. "A Plan for Systematic Curriculum and Program Development"
(Proposal to the. Ober Foundation). Dated March 3, 1973,

55

2. "Systematic Curriculum and Program Development at Saint John's
University: A Progress Report." Nti-date.

3. "Curriculum and Program Development Activities." No date.

4. "Guidelines kir Curriculum and Program DeveloPment.Programs."
A.memorandum from the Academic Vice.President, dated March 4, 19.75.

,5. "Additional C and PD,Fund .A memorandum from the.
Academic Vice President; dated March 1,.7,.1975.

6. "An .Evaluation Plan for Curriculum and Program Development at
. Saint John's University." No date..

"Saintjo_hp's University 1973 Summer Planning Committee Report
and Recommendations." Dated Augu.st 15, 1973.

"The Saint John's Plan of Liberal Education." Dated February, 1974.

"Projects for the 1975-76 Year." No date.

10. Minutes of the meeting of the Academic Apparis Advisory Courkil,
meetings 18 and 19, April 9 and 16, 1975.

Summary statistics of the evaluation questionnaire. September, 1975.

12. 'Memorandum from Fr. Michael Blecker, president, .in response to
questions posed.by the evaluation team, dated October 28., 1975.

59
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Interviews

1. Michal Clark, C and PD Program.

2. Lee Hanley, Development Director.

3. Ali Hakam, International dministration Program.

4. -S. Dunstan Plantenberg, S. ty Grell, Billie Reaney,
Biology Laboratory Program

5. James Krile, Rural Ministry Program.

6. Fr. John Kules and Otmar Drekonja, German Videotape Project.

7. Lynn Bryce, Manuscript Microfilm Project.

8. Fr. Gunther Rolfson, Academic Vice President.

9. Edward Henry,- Vic,e President for Development.

Additional faculty and staff were engaged in conversation about the Cand PD
at lunch on both days of the evaluation visit.
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NORMAN E, WATSON - CHANCELLOR

November 12, 1975

Dr. Michal C.'Clark
St. John's UniVersity
Collegeville, MN 56321

57

75-0EPD-BJL-697

(Joast . ommunity ollege :strict
1370 ADAMS AVENUE COSTA MESA CALIFORNIA 92626

(714) 556 5606

Dear Dr. Clark:

I am.pleassd to be able to assist with your evaluation of the CD&P
program at'St, Wohn's University and was pleagd to spend October 16 and 17

on your campus reviewing your, programs.

I haVe examined the materials you provided n addition to conducting ;

i
the efaborate Series of personal interviews whic :were arranged.
Dr. Blecker'has responded with a letter-setting orth his:perdeption of

the program, and I have now pulled these,together into a summary report--

of the visit.. .

,

for

The CD&P program has the potential for success. The start -up funding

programs now in:process shows high possibilities of integration into'

the curriculum. There seemed to be some vagueness on the part of the
facultyNas to whether funding would be continued in the future and some

confusion as. to what the-specific guideli6es for project 'development are.
This Is more a'communications problem.than,areal problem, as the inter7

wiews seemed to indicate an administrative commitment to folloW through

with the.program and .to accommod4e an increased funding level asthe
program grant diminishes.

Below is .a list of several specific suggeStions which'May prove useful:

1. There is a need 'for clear and definitive gUidelines which
spell out proposal missions, objectives, and insure the
potential of program success.

2. Primary - administrat.ive responsibilities should b
an authoritative administrator responsible for a'

the.program.- A weakness in the progratil at prese
absence of definite re'sponsibil'ity for' its,deVel

3. A statement of institutional commitment would p
to the faculty.

4. Projects which have the earmarks- of success and
should be visibly reinforced with the Intention
in the:regUlar program.

ORANGE COAST COLLEGE
COSTA MESA

61
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Dr. Michal Clark .0

November 12, 1975
page 2

5. The Academic Affairs Council should,;come'to agreement over what
Wthe guidelines are. My suggestion would be to support' several

types of projects--for example, FOCUS-projects, experiMental,
developmental, and impact projects, each having a specifiC
purpose in'relation to the educational program.

6. Institutional priorities should he articulated and projects
subm4tted to be consistent with institutional goals. Both
leadikrship and visibility,shonld highlight the program, as it
has great potential for institutional development.

7. Sevenfi'l pertinent comments on the program which emergedLin the
interviews are:

a. "People have -good ideas but not necessarily the competency
to carry them through. They need assistance."

b. "Not a faculty development program."

c. "The CD&P program should focus on new ways of teaching,"

In summary, there was a, feeling expressed for the need for an articulated
commitment from top administration, guidelines which are more clear, expresSion
of institutional goals for the. program, establishment of primary responsibility
for its administration, and an in-crease in efforts at communication so that

, .

faculty understand the program and what is happening more clearly.

Dr. Blecker noted repeatedly in his response a need for systeMatic
impact in continuing to provide for individual differences and7creative
adaptation of the educational program to student social needs. He noted that

.

innovative and creative approaches, are desirable and expressed commitment to
that end.

Overall the program has the earmarks of success. Its strength is in the
conceptual validity and in the -high interest of the faCUlty in improving their
instructional programs and in taking advantage of CD&P opportunities-. . The

program should be continued, supOorted,'and reinforced and, over the long. run,..
has the potential of making a significant contribution, to the improyAnent of
the instructional program at St. John's University.

If I. can proVide any additional assistance, please let me knob.

BJL/bjo

Sincerel

C:4L1
and J. Luskin

ce Chancellor
Educational Planning and Development
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10: All Faculty

FROM: Fr. Gunther Rol arson,

DATE: February 3, 1976

-RE: - 1976-77'C PD Fund Availability

Time has come again to consider C & PD project funding for the next

academic year. We will have approximately $70,000 available to support

new projects. If you are interested in proposing a project for funding,

You must complete a C 6 PD Grant Application ;form and:submit it to my

offIce before March 10. Application forms are available from my office

or fe, m the C 6 PD CoOrdinatorls office(SA- 213-B). Although propoSals.

should be as,brief and-to-the-point a,s.possIble,writers may occasionally'

need, more .space than provided on the applitationform. You may append pages

as necessary for thejiarious'items. The attached guidelines should be'help,-

ful%to you in formulating your project. The guidelines reftect several
,-_

of.the recommendations of the eVeluation te visited the campus

last fall to-review.our C & PD function and to help assure its efficiency

.

and viability....
,

1'f-you.ere Interested-in applying for.0 &.2D funds, I urge you to talk

with Michel Clark or leeHanley and make-ust of their assiitance in com-

to

pleting the application protess. I ,understand there,are a numberof

helpful gutdes for proposal writing ayailWe. to yo4 in the Communications'

,Off ice.

1encourage you o apply for these funds to support relevant prOjects,

of interest to you I appreciate your interest in this program in the

'past and renthyOastically anticipate the beginning of another successful

year of C b PD projects.

All proposali will be presented to the AAAC for consideration soon after

March 10 and we hype to be able to announce the awarding of C 6 PD Grants

byjMid-Ap

*C>



GUIDELINES FOR C & PD FUNDING -. 1976-77

The estence of the C & PD Program Is to enable the university to respond to

new curriculum and.program proposals as promptly as possible. The program can fund

'educational development propoSals which aim to improve pta m quality and/or to

increase productivity in the teaching-learning Twe'ma . goalS of the
.

program are:
(

1.) tO 'support tnnoveltive or new programs which have potential promise
for titilinfVersity and..

2.) to encourage relevant and responsible experimentation in liberal
Studies oriented education.

For 1976-77 funding consideration the'foliewing specific'details apply:

1- '.A'C & PO Grant Application form must be tubmitted to the ACademic Vice
Preslyent'S Office. by March 1,0, 1976. Completion of the application Airm
replaces the writing of a proposal. Application forms are aVallabli from'
Fr. GuntherlsDffice-and.from Michel Clark's Office(S.1. 213 -B).

2. Applicants are encouraged to read'"The_Gutdi-for Writing Propotals" aVail-
ablelrom'Lee Hanley in the Communications Office(Q149). Utilization,ef.
the proposal preparation reSourses available through the. Communications".
0Iftce(Q149) and the.0 S PD Coordinator's, Office(S.L.219-6) is encouraged
in completioirof the application Corms.-

3. Projects may be supported by,C S PD funds for l,'.2 or 3 years. If you i
request multiple year funding, youtapplication.form should describe7first
year activities in detail and it should alSeeuttine second and third

-year ,budgets.

4. Fining decisions will be made by the Academic.AffairS Advisory Council.
. - The AAAC will select projeCts to be funded and;will make decisions on

the total funding for each 'funded project.

61

5. The' Academic. Vice President will announce the awardIngef funds ty mid-April.

6. ThejOilowing criteria will be considered by.AAA0kin reaching funding,
degisien.s.P4-

%V.The project must address some iauCationally'releVant need;

b.) The prejectmuSt be innovative or experimental(it need not Wso
n an absolute sense,..but it Should be a-neW step forward in the
proposed area on our Campus.);

The project must be capable of becoming self-sustaining after
tiC S PD funding of'it has terminated;

. Projects which relate to some aspect ofthe.Univqtsity,S
ing liberal. studies prograth.will'be given-top_priority;

e.) Projects. Which.cOntriblite to,systelmatic development of a
promisingi program will be given priority;

65
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Application forms should be as specific as possible in describing
the proposed project, its implementation and its evaluation.

The following information is relevant to your project's budget:

a.) Faculty are paid $1,000 per month for'summer workt his figure
could be revised, but such revision would have to be made by
AAAC.);

b.) Other personnel are to be budgeted at current ratet1

c.) You should be realistic in your-budgeting;

d.) Once AAAC has negotiated your totalproject budget, the project
director can revise the budget(remaining within the project total)
to assure the most effective use Oflunds,

8. If yeu.have any questionS-about the C & PD Program and/or the application..
process, please contact Michal Clark, the PD Coordinator(V2748,-
S.L. 213-B.)
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SAINT JOHN'S UNIVERSITY
APPLICATION FOR C 6 PD PROGRAM GRANT.

Office: of Academic Affairs

1. TITLE AND/OR SENTENCE DESCRIPTION OF-PROPOSAL:

1A. PROJECT DIRECTORS:
'!,1

2. BEING AS $PECIFIC AND _INCLUSIVE AS POSSIBLE, DESCRIBE THE BACKGROUND'AND CONTEXT IN WHICH
YOUR-PROPOSAL IS MADE-AND THE NEED(S) IT 1$ INTENDED TO ADDRESS.

.

WHAT THE "STATE OF THE ART" IN THE AREA ADDRESSED BY YOUR PROPOS D PROGRA ARE-yOu.

AWARE OF SUCCESSES/FAILURES OF SIM1LAR PROGRAMS.ILSEWHERE? COULD HAT'YOU OPOSE
BENEFIT FROM THE EXPERIENCE OF SIMILAR PROGRAMS. ELSEWHERE?

617



. : --,N._ . i -:iiii"

. . , 4 .

DESCRIPTION OF THE PROJECT: (Specify your goals or desired outcomes: Detail .briefly.;

each important step.in the procedure.)



.

PRESENT STATUS OF THE PROGRAM OFJOUPSF AFFECTED by THE.PROPO5At:. (If course improvement...;
describe present 'eciure': If new method of presentation, describe methoein current use.
How does course relate to other- courses and prograwv.

*".
ti

t1

. PLEASE LIST ALL UNIVERSITY D PARTMENTS WHICH WOULD BE. AFFECTED' BY THIS PROACTAN4
INDICATE THOSE 'WHICH HAVE BE N coNsuna IN PREPARINGIMIS APPLICATION

PLEASE LIST ANY ADDITIONAL COURSES, PROGRAMS, OR PT ER AGTIVITIE,AT SAiN JOHN'S OR
ELSEWHERE., WHICH MIGHT BENEFIT'FROM SUCCESSFUL (MPL).4ENTATION OF.YOUR PROJE

-

'--.



8. WHAT IMPROVEMENT IN/THE EDUCATIONAL PROCESS DO YOU EXPECT TO RESULT FROM THE PROJECT
AT'SAINT JOHN'S UNIVERSITY OR IN HIGHER EDUCATION GENERALLY? '

V

9. HOW DO YOU PLAN TO EVALUATE THE EFFECTIVENESS OF THE PROPOSED PROJECT? BE AS SPECIFIC
AS.PDSSIBLE IN DESCRIBING QUALITATIVE AND QUANTITATIVE EVALUATION AND INCLUDEeSUCH FACTOR!
AI COST/BENEFIT TO THE EXTENT POSSIBLE., FORMS TO BE USED? INSIDE; OUTSIDE EVALUATIONS?

F

10. WHAT IS YOUR, SPECIFIC PLAN FOR GONTINUED FUNDING FOR WHAT YOU PROPOSE AFTE,R C & PD
FUNDING IS TERMINATED?

et,

11. ARE THERE ANY HUMAN/PHYSICAL RESOURCE FACTORS WHICH. WOULD MAKE APPROVAL OF THIS PROPOSAL
,PARTICULARLY TIMELY THIS YEAR?

1

NOTE: You may append any materials which might be helpful in explaining or justifying your
project or complete your response to any ofthe precedingquestions on additiona' page

as necessary.
70
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8. WHAT IMPROVEMENT IN THE EDUCATIONAL PROCESS DO YOU EXPECT TO RESULT FROM THE PROJECT-
AT SAINT JOHN'S UNIVERSITY OR IN HIGHER EDUCATION GENERALLY?"

ay.

HOW DO YOU PLAN TO EVALUATE THE EFFECTIVENESS OF THE IROPOSED PROJECT? BE AS SPECIFIC
AS PASSIBLE IN DESCRIBING QUALITATIVE AND QUANTITATIVE EVALUATION AND INCLUDE SUCH FACTOR!
AS COST/BENEFIT TO THE EXTENT POSSIBLE. FORMS TO BE USED? INSIDE, OUTSIDE EVALUATIONS?

10. WHAT IS YOUR, SPECIFIC no FOR CONTINUED FUNDING FOR WHAT-YOU PROPOSE AFTER C 6 PD
FUNDING IS TERMINATED?

ARE THERE ANY HUMAN/POSICAL RESOURCE FACTORS WHICH WOULD' MAKE APPROVAL OF\JHIS PROPOSAL
.PARTICULARLY,TIMELY THIS YEAR?

AOTEV You may append any materials which might be helpful in explaining or Justifying your
project or complete your,response to any of the preceding questions on additional pages
AS necessary.

66
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12. BRIEF 4B TRACT OF PROPOSAL: ::fcice use only: .

, Considered
. Funded Amount

Not Funded
, Reconsidered

. .,

.

.

13. APPLICANT(S): (Name,' Position, Department Or unit)" 14. NUMBER OF YEARS C & PD
FUNDING REQUESTED

.
.

:

. .

.

ir

1S. REQUESTED BUDGET(Append necessary detail) (NOTE: If multiyear projec "submit a
requested budget for e h year.)

% of J.eriod(dates Requested Maich.ing,

time' of project work Amount Fuhds* (Leave B1

A. SalaHes
,

Lay-Faculty .____ ....., __. ...
OSB-Faculty ....:.,_

_ -...

Secretarial
_........... .

Student .,.

.

... ,.
Other , ,

: .

,-- ..- .-.

.
_,...

B.' Consultants
. .

:.......1.......--

.

. . ,,2
,................

C. Travel
_

,

.

.

._,

-

D. Office Expenses(itemize if large)
1

-----

E. .Equipment(itemize)
.

F. Lab or A-V materials(l'temi2e)
.

. ....,

.
.

G, Other(specify)
,,

,

\\

. ',.
S

H. Total Budget . . i)'''
, \

.4.: ___,-.4-..

'Matching funds are monies available"in your department budgetibirS7ewete) which- Vou
will use,tosupplement C`& PD monies for completing this-project.

, .

16. HAS THE C.& PD PRQGRAM SUPPORTED THIS OR RELATED PROJECTS IN\THE PAST(if yes, anti:

the projeCt(s) and idicate when it was supported) YES ' NO 1

17, DURATION OF PROJECT: FROM 10 .
.

18: SUBMITTED BY: (individual.to.contact with question
\ .

,.-
.

.

.

..) ,,,

19' FUNDING RECOMMENDATION
YES .. >" Head

.

.Department,
NO

NAM (print '. Signature Dateor type)\

YES
\ .

AAAC ComMittee
NO-:

NAME int Signature Date
. p or type

YES
.

'

Vice
NO -

Academic
NAME President. Dateprint o typ Signature

1
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Sungestions'for Completing \

Application for- C & PD Progr11 drant...4piM

The fp/liming comments ar intended to clarify the C & PD Program Grant.
,

application form. These are merely suggestion's but we hope they will

answ- many of youf questions about completing-the---form The comments are

68 c'

numbered the same as the items On the form. While your completed application

form(propbsal) should be as brief, concise and specific as possible, you

may append any' materials or information which wil not fit in the-space pro -

\\
on 'th form.

1: Give a short title to,your,project. The title should be descriptive -..-,..,7,"."

of what you are doing. It will be used asA.brief identifier for your

project. If you wish, you may also write-a'one sentence description of
your project here. . - .

N

t,'
/7.---Th---------

2.. A project which, is to be successful should address a real ed. Identify

the need(s)-especially ose relevant to an academic progranem thin the
/

university--which your prram addresies.

3. Mostproposed prolects deal th developing a new proRraM or innoyation

fa
,

within-theNqniversity. Freque ly, the project's implement, refine or
further develop a program here w jch has been patterned after or adapted

from programs elsewhere. Identify and describe what you know about pro-

grams similar tothe one you are proposing. If you need help In finding
geference-to other Rrograms,-please consult the C & PD Coordinator's

, office, the CommunWkions Offite-andLor the Library.

4. Describe what you intend, to do: Be as specific as you can.

5. Identify any activities or programs currently operating which your program

\\\- would change, improve upon, etc. Relate your proposed project to what

is currently being done. \'

. & 7. Indentify any programs, departments, courses, etc, which would be
affected or helped by your proposed project. Be sure and indicate which
of these programs, departments, etc. which have been contacted in prqparing

this application.

8. Describe the benefits to the iversity which will result from the implement-

ation of your project.

Describe how you intend to evaluate your project.

10. A requirement lor C & PD funding is that the projects should be able to
become self-sustaining after C & PD funding has been completed. Describe

how your project could become-self-sustaining. Any budgeted departmental

matching nds,will be viewed as .a commitment to making the project self-
sustaining.

9.

7



11. -Frequently, a particular set of make It more desirable to.fund a certain
project at a specific rime: Describe"any such factors which might make
particularly desirable to fund your project for next year:

12. 'Summarize your proposed. project. This summary must' take only the space

provided.

13.' Indicate the project director who will be the contact person for the project.

' list ahy other faculty participants in the project.

14. C 6 PD funding may be requested for up to three years. -Indicate the number

of years of-funding you are requesting for your project.' Note that a

separate budget must be filled out for each year in a mulC/year Project.

Also, .for a Mujtiyear project, your proposal should clearly / indicate what,
will be completed in each year of the project.

4 ,

15. Fill in your project budget. For '1 of time" indicate the percent of time
that personnel will be working on the project during the pe"tl ip ds indicated.-

In the Matching Funds column, indicate any. departmental, °tiler rant or

other supplemehtary funds which will be used to support your project. Be

.--1_,.. sure td' indicate the source of any matching funds. There is no matching

requirement for C 6 PD project funds. However, availability of any

matching funds is a good indicator of commitment to the project. 'If' you
.

have questions on your budget,.contact%ither Michel Clark of Lee Hanley.

16. 6 17. Answer the questions asked.

18. Indicate who should be contacted in the event any questions arise concerning.

your proposal. This, person will.probably'be the project director as
indicated in item 1A, but it does not have to be. ,

19. You sould have your proposal signed by your department chairperson.. That

signature and his/her recommendation are-required if any departmental

funds are used for matching. Proposals which are not approved by the

department head have a Jower probability of being funded.

The AAAC Committee's and the Academic Vice President's recommendations

will be made aie part of the proposal review process. So, leave those.

spaces blink.

Once you have completed the'application form, submit one copy of the :form

along with any materiels that you append to the Academic Vice President. It

is advisable for you tp keep a copy of your proposal. If you have any questions,

\contact the C & PO Coordinator and/or the Communications Office.
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