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. SYSTEMATIC CURRICULUM AND PROGRAM - e .
DEVELOPMENT {C & PD) AT SAINT JOHN'S UNIVERSITY o - .

\ | " R /AN EVALUATION REPORT - = PR
i'Séveral yeérs'ago Salnt John's Unlverslty became eager to develop

\ o ;a systematlc approach to currlculum and Brogram development(C 6 PD) S
. i =2 , \ -
whlch would, ln an ongang manner, tap the entlre Unlverslty communlty

-

for currlcular and program Ideas to meet the needs of changlng tlmes
: we feel»that the stresses. both lnternal and external. placed on today S
llberal arts college demand a coherent response from the college lf the
college s to survlve. We must have the capablllty of developlng new ,
‘programs and lmprovlng exlstlnq proqrams wlthln today ] lnflatlonary

economy and. steady stéme enrollment characterlstlcs. o S

'ﬁff After examlnlng major exlstlng models for advanclng currlcul?r :_ -

. change ln hlgher educatlon, we found the two most tradltlonal m; dels to
-be unacceptable The flrst, an-ad hoc, unsystematlc currlcula Qvolvement
F 9

'tends to be sporadlc and suggests reactlon more than contlnuouﬁﬁplannlng _

and actlon The second, a maJor oVerhaul every ten or twelve Mpars may
' be even less deslrable, for the challenges faclng hlgher eduﬁpgﬁon do not
X ,{;\__ :S’e In such cycles Nelther model provldes any assurances wlth respect

quallty control or evaluatlon o£;lts product. ' ‘;.g ¥
e ' ‘\\‘ 4 g
e Our C & PD Program provldes the vehlcle for advanclng currlcular
. T i . ‘ i )
and program’ lmprovement at Salnt John''s Unlverslty .Our approach Is - ]
. i f '

»somewhat analaqous to the research and development functlon in many advanced

'lndustrlal corporatlons and In a few maJor unlversltles. The Cs PD
-,program has been expendlng $100 000 per year to facllltate educatlonal
L xﬁ‘development on—the campus lnltlatlon of the program has been ‘made - o -‘/?

‘ o ;posslble through grants from the Ober and Butler Charltable Foundatlons./ -

1




The program‘wlll contlnue to operate at thls.slbb,ooo per year level of

,

' : -fundlng for’ three more years Then, our plan is to contlnue fundlng the

program at the level of approxlmately Sc of the- acadbmlc salary budget
l’Thus, the,program for educatlonal developmpnt. lnstructlonal program

. 7 4
Yy development and currlcular change should become self sustalnlng

L This® report wlll brlefly summarlze c & PD actlvitles to date. It will

P -

' then.present the flndlngs of-a recently conducted, evaluatlon'of-the Cée PD“
B ~ . e . \ . -
program and-lts over-all.lmpact on Saint John's. 1t will conclude by

~ dlscussing our future directions with the. program. °

- | - o | THE C & PD. PROGRAM .
" : . s /l L‘

_ The C & PD Program ls an eduy tlonal development program. ,Faculty

N
programs they would llke to- cond ct, Each project or program must be ’ '////~‘\\

rglated to lnstructlonal actlvl‘les and/br the lnstructlonal mlsslon of .

’

the unlverslty . Each project m st have provlslons for évaluatlon Each

o successful Programs may be f’nded for one, two or three 2~ars.

u ®

o .‘» ) ~ The prop ] by the Academac Affairs Advi ory Commlttee--

ra group partly ec}ed partly”appolnted whlch has faculty, staff and

. tudent representatlves The AAAC makes fundnnngeclslons--bo Lh. the

. declslon of whlch proposals areito be funded and the level at w lch each Is |
to be funded The program Js adrlnlstered through the offlce ‘of the

: Academlc Vice Presldent by an appolnted Coordlnator of the K PD Rrogram.

-

‘Speclfic detalls about the program'are'perhapS‘best glven In t-e followlng

) * ks e .
. y C o . 1. i - IR
. . . L y .




Two major goals of the program are T N o

guldellnes for the C & PD Program whlch have recently been dlstrlbuted

-

to faculty as they are preparlng proposals for 1976~ 77 fundlng' - ? ’ e
. <

" Guldellnes for. C & PD Funding = 1976-77 } 4
Theessence of the C 8 PD Program . ls to enable the unlverslty to respond to

new currlculum and Program proposals as promptly as posslble The program

! %

" can fund educatlonal development proposals whlch alm to lmprove academlc '

;-Quallty and/or to lncrease productlvlty ln the teachlng-learnlng processx'

—

1.) to support lnnovatlve or new programs whlch have potentlal promlse
~ ‘for the University and v - A ,
2.) to encourage relevant and responsible experlmentatlon/ln llberal
studles orlented educatle/, o ‘.

s

For 1976 77 fundlng consideration the followlng speclflc detalls apply
¢ A

T

'l. A-C § PD .Grant. Appllcatlon form must be’ submltted to the- Academlc Vice

Teplaces the writing of a proposal. Application forms are: avallable from"

President's offlce by March 10, 1976. Completion "of the application form
Fr.. Gunther s offlce and from %échal Clark's" offlce (S.L.: 213~ B)q.

.,2. Appllcants are encouraqed to read “The Guide for ertlng Proposals” avall-

writing resources are.avallable in the C municatlons offlce(thS) and the -

able from Lee Hanley In the Communlcatij:; offlce (Q14S). Helpful proposal
C & PD Coordinator's offlce(S L 213 B) or your use.

-3. ProJects-may be supported by C&PD funds for 1, 2 and 3 years 1f you

request multiple year funding, your application form should describe first
year activities in detall and- it should altso- outllne second ‘and third
year budgets , - v

EK\ Fundnng declsions wlll be made by the Aqédemlc ATFatrs Adylsory Councll.

N

The AAAC will select projects to be funded and will make decisfons on .
the totalw(undlng for each f,nded projec 5 _ \ . .

\

\

! 5. The Academlc Vlce Pre§1dent wlll announce the awardlpg of funds by mid- Aprll‘

e

‘gt' The Followlhg crlterla wlll be consldered by AAAC ln)reachlng fundlng

1

decislons: v . ¢
a ) The project must address some educatlonally relevant*need

_//b .) The proJecf must be capable of becomlng self—sustalnlng after

.C & .PD fundnng of 1t has termlnated \
/ -- .‘ . : . - '.,
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Ty L c. ) The project must be iﬁnovative or experimental (it need not be so
o y - In-an absolute sense, “hut' It should be ﬁ%ﬂf” .step forward In the
. Lo proposed area on our campus. ) v S

f'd.) Projects which relate to some aspect of . the University ] deVelop-
Ing lzberal studies program will be given top priority.

. R _.n

? - ed) ‘Projects which contribute to systematic development of a promnsnng
. program will be given: priority, . .
f.) Application forms should be as speclfic as possiblc in describing
the proposed project. its impiementatlon and Its evaluation L

-

7. The followLng information Is relevant to your. project S budget

©

: _ ,a.)- Faculty are paid $t1, 000 per month -for summer work(This figure
- ‘ could be revised but such gevision would have to be made by
e —c.AAAC ). - v Lo

b.) Other personnel are to be budgeted at current rates;

- i -

c.) You should be realistic In your budgetlng. L

d.) Once AAAC; has negotlated your totai project budget ‘the project

5 /- dlrector/can revise/ﬁhe budget (remalning within the project total)
e et assure the most. effective use of funds. ' N o
‘ : More specific detailsfof the C & PD program are described In the next Section.

hd
"
. ¥
‘. .

BRIEF HISTORY OF THE PROGRAM

— o 1‘}";’.‘-'
@ %/ ¢ a o ) =

« A proposal requesting funds to start the C ¢ PD program was prepared by

Dr. O. w Perlmutter, then/Academic Vice President at Saint John‘s, and sub-

* -4

mitted to the Dber Charitable Foundation in March of 1973 Funding was

N
Cu

providing %unding for the first
: { {
- flve years of C & PD activnt' Their cont ibution provided 50% of the 8 PD

s 12

secured in iate 1973 The Ober Foundation i

Program funds for the first year and hOZ for the second-year. The//bé//fund

s

wiii continue for three more years on a imilarly decreasing basss The/gutler
A

Charitable Foundatnon has also.proV|ded f nds for the ?Trst two yearsxﬁ:

‘ Salnt John s University has provided the remainder of_t_he program S funds.
; Thls funding pattern Is resultlng In the UnIVersity s share'of the funding

9 f

: . . - . .. . . PO B o
FETES 8 . o )
o . o . _ o7 v ,
JAFuitext provid: c - s " B -
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; responslblllty lncreaslng eac‘h ﬁar Jntll ln the sixth -r, the C & PD

“‘ ‘ program wlll be 1002 Unlvcrs:ty fynded.. The external fundlng has made lt

»

posslble for the unlveélty to assume thg cost: of the program ln a way whlch is h

much mor/e/ affordable and more ln llne with unlversnty budgetlng procedures than

slmply addlnf/costly new program to the unsverslty budget N, '
r

[

ln the lng of 1974 the unlverslty .commun\l ty was Informed of the C £ %D

Progra/ms actual existence and propo : "ere sorl lclted from the faculty AL

i
tot,a/l of thlrteen proposals ere recelved Theﬁ funded nlne of them

o

- ;4,year and the level at whlch the{s were funded ';Ee program was belng admin

{ 0.W. 'Perlmut’ter,“the' Academic Vlce Presldent. lrlork on the lndlvld-

D P : ‘ ual pro ects and programs began durlng the _summer of 1974 ' o /

| lso, durlng the 1574 75 school year Saint John s Unlverslty attempted

) lnltlate a Learnlng Resources Center(LRC) Dr. Perlmutter ] admtnlstra-*

. | . /glve plan for the C & PD Program called for the LRC. to . monltor the progrejss /
- of the lndlvldual C & PK projects and report ‘the. fundlngs tZ/offnce an,/ Y

the AAAC The plan-was sound; Unfortunately, the LRC never really got off'of

“

' '\the gro/und. Even more unfortunately, Dr Perlmutter was stricken wlth a - ('

terminal il1ness. K;perlod of confusion w:thtregard to C & PD'admlnlstratlon
resulted.
By Harch of 1975 Fr. Gunther Rolfson, 0 S. B , was appolnted acttng Academlc

Vice Presldent, aﬁd he appolnted Dr «Mschal Clark to coordlnate the ¢ E’RPD

‘ /‘,_ - program ‘*At thls point, three pf the nnne 1971& 75 Cé PD pro_je' S had not o
e _really begun. At was declded to pcyvone the start“-of./the lnt rnat,lonal
!'Ad'minlstratlon Program for .one ye} and to scrap the Progra/mf Admlnlstratlon A

'/,/ L.

and the Benedlctlne Studies: Pro_ject enturel

‘ o orlglnally commltted to’ these projec should be/reallocated to prOJects ’

8




“ab

.-for 1975 76 prOJects .(

__:of 1975 the C ¢ PD Program was suffering from a lack of f‘cuity confidence .

. -
-aspects of the guideiines shquid be anterpreted somewhat itberaiiy for the

. . o : //
‘prbposais to be funded. The AAAQ received 32 proposais for consideration

_ were. funded and, of the 1975 76 projects which were funded ib - yﬁ .
}ﬁis paid

.reflect a return to more p ogramatic a potentiaiiy self- sul&aining prOJects.
/“/ I P

\ @ °

were/soiicited from the faculty. better than 3130 000 of funds were avaliabie o

\for disbursement These funds went to support proposals in two categornes

) -
vt

As a consequence of our’ difficuities In- ?Earting up and administerlng a

R AR - 1

smoothiy operating educationai deVeiopment program,. feit that in the Spring
4

Consequently. the program director with support from the Academic ViCe

-

'm;PreSident and the AAAC decided that the programatic and self- sufflciency

impendlng round of " proposai review and funding This decision res uited in

£ oy ,

' ~a large number of‘smaii not overiy programa@ic. but, nonethe ss, promising

2

for Interim and 1975 76 funding 9ecisnons were made t- fund 22 of these
|

proposals. Appendix A preSents descraptions of the | terim prOJects whlch

-
[ ,"

~ 'We feel as though the iaxnty in our appiication‘of our guldei
off. As a resuit of the funding decisions made In 1975, ‘a far arger propor-.

tion of our facuity became directiy invoived ln c. -& PD projects .As of now,

at ieast 26 different facuity members have worked on Cs PD prOJects

-

The foiiownng evaiuation resuits wiil add support to demonstrate that be .

" Fall,. 1975, the C 8 PD Prégram was Viewed posntlveiy by the facuity

: As of this date ,aii 1975 76 prOJects have either been compieted or

_are making progress toward the achlevement of thelr objectives Ve are,once

\\/,J

i

bsagain at the ponnt of soncitlng proposais from facuity During Aprii

’ >

. ‘.1976 77 funding.decisiohs wiii/be made and announced// These decisions wiii

/.a

We are taking the findings of last faii‘s e/a)uation efforts serlousiy .

“

$~30, noo for Interim projects from reaiiocated funds, and about 5100 000 -

!



~

“Speclfic and anttc1pated changes to be made aﬁ a result of‘the evaluation

- data wnll be discussed |n the Conclusnon section of this report.

V‘—V”ofithe-progqam;“ﬁWhlle'thl
1t does lndlkate some true

_fasia direct result of C & P

"

",/At thls;polnt it seems reasonable to-list some of the concrete benefits"
) . . iy

whiCh..have_been.accrued rom C & PD prOJects durlng the f|rst two years L
S : )
llst ls neither exhaustlve‘nor comprehenslve,,

improvements ln unlverslty instructlonal/proqrams

. v
’ o

f’actlvlty I | 7 I .

L

The proiect deating wit systematic improvement df~lntroductory biology

|

|

. \ l
cnstructlon has deflnntely |‘proved laboratory lnstruction in the |ntroductory S

' / 4 -

course for all students who ake that course -1In. 197h 75 we found that students

4

who were ln the ”experimental“ laboratory section did statlstically ssgnnfi-'

fcantly better in both laborato y and lecture related tests in the éourse The
l
|
|

performed on an average of 8% better in lab and lecture work than those in _. |

the tradltlonal 1ab sections For 1975- 76 the "%W lab was implemented for ’ K

the entlre course--about 380 students We are flnding ‘that thIS yea/ s students

. t)/’
e

are all gerformlngfabout'at ‘the level of last years “experimental” group

Tﬁ“?, the C&PD pr ject has resulted In a 5|gnlflcantly |mproved lnstruc-

-

. . /
tlonal experience. It is ?450 worth notlng\that the syaff of this prOJect

‘have now developed their own lab manual which is used in the course and intend

':to publish appropriate professional papers describing their developmental

work\and |ts results. A - ' o _" o , //

' The fesearch projects in fleld liology have provided several students with

l

_ truly excitlng field research experlences These undergraduate reseerchlefforts_p"ﬁ

/

4 Universlty now offers this program to students who are lnterested in careers(if‘

. //
have resulted in sets of publlshable data. Most noteworthy about thls prOJect

Is that after a successful Cs PD funding experience, lt has recelved funding

The Program of lnternataonal Administration has started Saint JOhn'sﬂ

, [

10




wlth lnternatlonal bu iness’ concerns

v ma'or step forward. = -

_femplrlcally

.'”‘ 8“

.
¥ .

+

|mpact ‘but |t dof

/exlst and has several\exclted students partlclpatlng ln

/it ls worth notlng that development of intellectually excltang Interlm courses

3,

{ <

ls’a major problem'On ourjcampust and this C & PD suppoyted effort represents a

L

Another proJeCt allowed the Hastory Department to develop a slide ltbrary
7

The slide l}brary now contalns over 1, 000 catalogued slades ﬁvery teacher‘

/

/ ‘
in the department has made a commltment to contlnue enlarglng their llbraryer

The proJect on rural ministry has already resulted ln one course(another
4 / 7

may be forthcomlng) being added to the\currlculum. /Thls/counse relates to
'stabllshed needs/éf rural clergy The/course ls qulte consas-'
/ 4 4

.

tant wlth eveTopment of an émphasus on)rural stuéles for some students in
the scho.l of divinTly. /T |
‘ , ///;v , /y ' ///’ <A - .
: Af et surmountlng some’ unantlclpated technological dlfflcultles the)

l

v =
proJect whlch ls acqulrlng vldeotapes for;ohe Forelgn Language Department is

~resultlng in a slgnlflcant lnstructlonal resource Under C & PD fundnng the-"
/

project has begun to acqulre a varlety of/educatlonal "and: popular network 4

1

televlsnon show vudeotapes in the German language. The/department Is suf-~ :

) 7 -
flclent}yj"pressed wuth the beneflts to lnstructlon that they . have already
/ ‘.
make arrangements to get tapes ln Spanl/h and French also. Thls

begun -

project Is more than slmply an acqulsltlon of//aterlals ln that it also has

/ St

supported the lntegratlon of\the use of the tapes lnto courses. . B //{,

lt'ls too eafly to %ssess‘the proqram‘s

.
[

. so that visual materlals could more readily be |ncorporated into thear courses..
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The pro]ects to . |nprove the teachlng of the hlstory of mathematlcs have‘ | “1

‘ <N resulted ln the development of a series of “gulded readlng“ mlnl courses.

;:-”‘ o Several45tudents take these_mlnl-course5~each Semester\ WIthout the c & PD
- ’ N Ce ‘ : / : b4 v . 7 ‘. . t e
T ~"developed mlnl-courses,'thls area of study would not be‘avallable to'our students.
o S \ , L P
‘-———~<The proJoct to lmprove elementary sclence methods has resulted ln_l,q

substantlal lmprovement In a!regularly offefed;course;, The coursephasfbeen:;-f

modernlzed ‘to allow more lndlvlduallzatlo ~And to provlde a currlculum'more‘ -

Y

, 2',:/;'”’ appropriate for elementary educatlon £ 'ts; As a result of this C & PD

: projectf our elementary educatlon studentskar lng better prepared to

! L

. ) - . /‘/. ‘ . L . \} - ‘ . . -‘ ..
\\\ teach sclence | - /)%{ ' [ - - » o . S
. 7 e : ~— . P . s : . o N

The projects on the computer have resulted In readlly available access
';*»q‘~~; to arcomputer system for our students.. Wlthout this C ¢ PD‘funded proJ- t_
“we would be unahle to. provide opr students with theiamount‘of or;the'quallty'%r-~'

: of computer access whlch they have. Any'Saﬂnt John's student now has ample

. . . opport~umty to learn how to use a computer* and adequate access to be able to,, )
. o - ‘ / "

. A, ’ \“ \(’ ,‘ . . . ’
.. use the. computer as a learnlng and probt m- solvlng tool. . B ¢ Y
/ > .

L]

" The proJect ‘on Rellglous ﬁgucaﬂlon has ‘produced a 1lst of competencnes

whlch af//almed at helplng any ‘person |nvblved in youth mlnlstry, adult/ educa-

These competence statements have affected éfveral courses on compu .
v i. thablyz the llst Is benng lncorporated Into the Natlonal Cathechetlc l :\///
norms and guadellnes for all aspects of reaching rellglon
'ff, _,{ i Ve thlnk that these Fesults from ce¢ PD proJects have already ad a
posltlve lmpact on Salnt John's, and that they are lndlcatlve of the C slPD
Program produclng slgnlflcant posltlve effects for the unlverslty as a whole.%d
) ',:‘ o However, thelquestlon of a program' s lmpact requldzs a more complex//nswer
; than a slmple llstlng of some actrued; beneflts. As a consequence of. the,




.

9 o s
. N ’ l’ :

T//xg;m of evaluatlon consultants, 2) collectlng data on campus awareness,

%

deslre to assess, the program s overall lmpact and the requlrements of ‘the.

fundlng agreement wlthlthe Ober’Foundatlon to do so,,ln the Fall 1975 we

-

conducted a (grmat&¥h evaluatlon study “of the Ce PD Program l_'.uSt

.

- be noted that h15‘evajuat|on.focused on the program as a whole and di

2

attempt to assessuresuixs‘or'Tmpacts of Individual projects.:

' ' ’ oot . : Sat S
a'b N - . .‘ ) . ‘ .‘ SRR
' EVALUATION PLAN - - o Lo

iptm D : \ . . -
a7

: A formatlve evaﬁ%atlon of the C& PD Program was condutted “In the Fal]

1

) Thls evaluatlon focuses on the.lmpact of the C¢ PD Program on the unlversity. '
It speclflcaldy did not emphaslze evaluatlng lndlvlduaP‘projects even though
some lnformatlon about the varkous proje’tts may be gat‘}éred

The evaluatlon had two major goaIS'

I3

e .v.f;' To assess the status of the C & PDLProgra, the Impact g.*'%
%~ . . 'which th ‘program -I's havnng, and’ the sugn T?cance of the .
S Program o the unlvenslty L .

*.4..

s 200 To sugges revnsions modlflcatlons, amend“
' FRUREI the C & RD Program: and its rélated. procedungs so. as* 'to-
o \maxlml:e Impact. and sIgnl?utance to- the universlty durlng , ‘

" the next five years . L . L : ﬁii-

. .- oL e DR AR . ‘i’"

The results of the evaluatlon are to be used for both lmmedlate and long fl ta

_ o~
range plann!ngapu%pqses The tactlcs oF the evaluatlon are presented below

&, ; s N
W %" b

The findings are duscussed in the next sectiOn 'Our lmmedu e reactlons and a

A . "

‘ uses of the data are descrubed in the concludlng Sectlcn of thls report.'

There were three maJor components to the eualuatlon.' 1) brlnglng lniaﬂ;:
- .

‘knowledge, and pqrceptlons of the (o 4 PD Program, and 3) examinung evaluatlve

Sk

data on lndividual proJects In the context of the program as a"whole The bas!c'j

E strategy for th9 evaluatlon was for the. C & PD Program staff to gather much of

izgthe InformatIon required for components 2 and 3 and make that infonmgtlon

. | 7 , . oo F ’ L.
. i . B .

13




| | - " N
i‘ avallable to the evaluatlon team Then. we were relying upon the expertlse
. of the evaluatlon ‘team to place that lnformatlon lnto perspectlve wlth respect
‘ ~to the entlire program |
. . The evaluatlﬁn team conslsted of three lndlvlduals who have had experlencev
'wlth Ce PD related programs and who have worked as evaluatlon consultants
prevlously Gordon Klngston admlnlsters a largevfaculty grants for educatlonal
development purposes program at a major unlverslty | He recently has gone
: through a thorough evaluation of" his own program Bernard Luskln has run a-
. A o slmllarly orlented program for over seven years at hls lnstltutlon He also o
| dlrects plannlng and educatlonal development there.. He has an establlshed

record of successful evaluatlon consultlng experlences WIlllam Hickey Is the
academlc vice presldent of a llberal arts college " He has had a vgrlety of l C .
educatlonal development experlences and he knows the perspectlve of a llne .
admlnlstrator Ina Catholtc llberaljarts college well Each of the evaluators

' C .. were also extremely perceptlve and artlculate lndlvlduals Ve eXpected the

T team to assess the status of our current program and suggest modlflcatlons ’

o and future courses of actlon. o

The evaluatlon team‘recelved a thorough wrltten descrlptlon of the C & PD
- program about two “weeks prlor to thelr mld October visit to the campus. After

n' - they had the opportunlty to revlew the materlals, they were: asked 1 they h

v -

(W

l needed further lnformatlon before coming to the campus Thelr requests were
answered ‘and they indicated persons they. wlshed to lntervlew when thny came |
oy to the campus. They spent two days on campus at whlch tlme they had access
\" %o all lnformatlon they requested : ) ' -ﬂ- ' 1 - iiﬁl
| The evaluatlon team met with, the followlng people thé'Academlc Vlce
';Pre5|dent, the. Vlce President for Development, the Director of Communlcatlons ,;‘
‘ T : (who also coordlnates grant wrltlng) the Coordlnator of the (o 3 PD Program,

fifteen faculty members who have worked oﬁ C & PD projects, representatlves

4




! . Lo X . ‘.
-l v . . . [

X .
from the’ AAAC. several students who have been affected by Ce¢ PD projécts.

A gx ) A f

‘ _ several faculty and staff members who have not workod on C 3 PD p}'ojccts and

“

the President's esslstant, Fr. Mlchael Blecker, 0.S. 8 , ‘the Presldent.,was 111
N . .. s

. and could not meet Wlth the team.. They dld communlcate wlth one another after

the campus V‘slt Thus. 1t seems reasonable to say that they evaluatlon team 71

-

recelved conslderable Input In Its two day vlslt. ' ';

"t

After the campus vlslt. each consultapt draft d a report dlrected toward the

- E

evaluatlve goals--one part assessing C & PD current status and lmpact and a‘.“n

-

- . . Al

second part reflecting on modlflcatlons and future dlrectlons The e reports

provlded formal evaluatlve feedback to the program to the uAGverslty, and
now to the foundatlon. Informal feedback has occurred 1n a varlety of \a‘
° . . §' ) . . . -, M

.

" meetings and conversatlons

»

The second component of the evaluatlon employed a questlonnalre to
i “ o

collect Informatlion on faculty and academlc admlnlstratlon awareness, knowledgein

‘ : and perceptlons of the C & PD program. ~We employed 2 questlonna‘lre developed:

by the ‘Center for Educatlonal Development at .the Unlyerslty of Minnesota as _

. N .

a model. The questlonnalre had two,parts{ one to;be completed“by alf?facultyv
and a second to be completed only by project3partlclpants Appendlx 8 contalns/
coples of the questlonnalre The data from the questlonnalre were collated
and tabulated prior to the evaluatlon team' s vlslt Whe team members were
glven coples of the responses prlOr to thelr campus vlslt |

’ The thlrd component of the evaluatlon conslsted of artlculatlng lnformatlonu
and evaluative data from each C & PD funded project These data were also ,

‘glven ta_ tbe evaluatlon team. prlor to the campus vlslt N The comments about

'~ especiflic projects In the prevlous seftlon have come from these data

. N Lo »

A “‘\""\“EVALUAUoN RESULTS . - )
‘ ' ) ) ’ . . ' . . ' " : - . . .r
.\ . . There are two major sets of results to-our C &:PD Pro'grgmA evaluation.




.y

fcom thé huestlonnalre are presented

s . oot :
There are two parts to the evaluatlon team’s.

$ Firpt, thelr Qb§§f~'

¥

thelr recom-.

7
’

" vatlons about and reactlons to the program are summarlzed Then,-

.
1

" - mendations are summarlzed * The reports contalnlng reactlons a

.- from each’ of the tHree evaluators are attached as Appendlx [

\

“

appended reports from the lndlvldual evaluators. v~'

« L
” '

h“members of'thé evaluation team‘tended to share the foll

}1,. Thefe Is a posltlve commltment from the Universlity eadershrp to the ,
" ‘notlon of planned, systematic educatlonal change,

i

R N There Is a hlgh degree of support from the faculty Lnd admlnlstratlon
’ for contlnuatlan of the program, . : ' . o
.~ 3. There has been posltlve leadershlp exerclsed to. date in the admlnlstra-
v tion of the program; however, the program does not recelve the degree

of ‘administration’ It needs." More time for management of the program

needs to. be made avallable, ST e ‘

4, There is admlnistratlve commltment to follow through wlth the program

N and. commit the needed unlverslty ﬁunds to lt; bl L )

5. @Th\rebls a hlgh dfgree of faculty ﬁwareness of the" program There

w, s reat deal of faculty involvemeht In the program. However, many °
: faculty seem vague in uqderstandlng program guldellnes and po||c|es,3

6. .. Indlvldual projects’ seem well concelved well manaqed and of surprlslngly

\ ‘unlform hlgh quallty, | : R
2 7. 'Informed students seem very positive. about the. program S potentlal fj:,_”
. 1“" Co (/'
8. There are a varlety of communlcatlons problems conCerning the university's
‘ commltment to the program and concerning guldelines and requlreménts P
of the program, L Lt : o

»

S. The AAAC is deflnitely Intended to play a major role ln decidlng fundlng

! patterns and -practices; . - _ N
. \\\ﬂ'//am . ,
10. There seems to be a lack of.sufflcient structure and dlrectlon especially
with respect -to programatlc decdlsion makling. L
In summary the C € PD Program has been highly successful ln lts flrst ‘year \\'
x.“Q .
- .of operatlon Enthusnasm for the program is hlgh; \Benefits from the program /?ﬁ(

L. ' ; : * r

. . .
, . B . . 1. '
. ’
. . . - . . . .
. E : Lo . : . ) . . .
B - v ‘ , §
» - . . R B o
* k4 : . o ) . :
- - . .
. . . o o o - i
, .

LN
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. : i" v S ' : T
s
are real The program s produclng‘a positive lmpact'on thc unlverslty.: however;

: "
,certakn “expected“ problems must be dealt wlth In the near future._ These problems

" are better speclfied hy conslderlng the evaluatlon team's recommendatlons

PR

/ The evaluatlon team felt that certaln actlons need" to be taken wlth the

kS

_program. As these actlons are taken, the program should become even stronger
and have a greater,lmpact on thevunlyerslty. The follow]ng 11st summarizes

the team's récommendations:

' .
’ N e - . . 4 - ¢ -
v > K . - : : . R g
| . N . . .
. . ) / N

! * . . : i

A. lncreasod program management " .

1. Clarlflcatlon of the role and responslbllltles of - the Coordunator,

2. Clarlflcatlon of the relatlonshlps between the C & PD program and
unlversity development efforts, and thﬁ>relatlonshlp of the
* . Coordlnator to that relatlonshlp, : P

. « o .
i ’ - [

h3.,ADeflnltlon of the relatlonshlp of the Coordlnator to a progﬁ%m
policy group(see B), to the Academlc Vice Presldent and to’ the
Presldent, N SR -
' ‘Identlflqatlon of a. person to assume - the role of Coordlnator R
by June 1. . - : .
B. Better deflnltlon and reflnement of pollcy and guldellnes whlch govern ‘
the program L : - L - ‘

AT Strengthened lnvolvement of the: AAAC or a faculty commlttee empowered
to carry out these tasks; _ e

i. ldentlflcatlon of Unlverslty-wlde themes to add coherence to

\fundlng patterns, AU _ . ‘ T s

' 3. \Preclse speclflcatlons of fundlng sélectlon crlterla.

A .

s ', Speciftcatlon of project evaluatlon obllgat[ons andhcrlterla;
. l. .
¢ S;faSpeclficatlon of.criterla for contlnuatlon and/or refundlng of .

‘lndivldual projects. : .

6. 'Establtghjng 2-5 so as to maximize faculty Involvement but
not at cost of dituting programatic efforts; . '

#”7;' Clarlflcatlon of pertlnent declslon maklng processess,
8. ,Approprlate Jn{house publlclzlng of resultlng documents, po]lcles, '
- guldellnes, etc. N o . .

e - . , o

s - . T

A
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.

o (from approprlate admlnlstratlve offices) R L

lrecelved a brief form‘

. «
. N
) - o ) . .
i ‘. A . . . R )
y - . . [ .
IS .

I

C. ImproVement of operatlions of program(from Cobrdlnator s offlce)~

S Adopt a project appllcatlon form whlch takes the place of -
the proposal ‘

'
l [
' ¥ ‘.‘ - wo, B
v

2. »Asslstance ln development of project appllcatlon from'.the
‘ Development. Offlce and ihe Coordlnator 5 Offlce.~ ’
3. More extenslve use by ‘the projects of resource persons and

, expertlse available on Campus C. . o

- D. Clarlflcatlon of Unlverslty commltment to the Cs PD programikw
Establish a flnanclal plan for assumlng contlnuatlon of the. S .
program,. o - Ry -

a .

¥ L a

Publlclze commltment to the program:aqults contlnuatlon;; R [
Assist successful projects In becoming self-sustalning .

E

~ j) e
1. On-campus ' .- ?ﬁ . R .
a. "State of Program" reports el ‘ . o mﬂr/;,efff”
b.. DescrlptlonS‘of lndlvldual projects . @3, ’ B .
2. Off-campus . fj‘ ‘ 'yﬁv‘ - | - P oL

a. Program as a whole i e . ‘
<« b. Assist faculty In prl{shlng ¢ ports of successfu}/projects

Conslder changlng name of program to a more gpnerlc descrlptlve tltle

. ' ! g ’
The second part of the evaluatlon flndlngs concern responses to the questlon- ,

\nalre whlch we sent to all faculty. The questlonnalre was sent “under & cover -

<

/
.letter from the Academlc Vfce Presldent lt was sent to all faculty and

/)‘v* ".' o

¥

~academlc admlnlstratorsz{/Faculty who had ‘not worked on a C & PD project
h

ose who had worked on a project recelved a much

{longer questuonnanre Both questlonnalres are lncluded ln Appendlx B. The

. results are summarlzed here A: detalled response tabulatlon 1s lncluded ln .

1 . " X y . ‘.

Appendlx B.' - - ;'."- o e ;vh .

o The flrst flndlng from the questl:7nalne was that a hlgh proportlon of . §
‘ facﬁlty,and/admlnls ratlon are aware; of thé program . Of those who had never a

.worked on a c s_PD' roject, 582 retur ed thelr questlonnalfes. Only 52




i

' the prog ram.’

,_of the program in addresslng each purpose. +he

‘lndlcates.”strongly agree" or “very effective” ) These results show very

. these.vurposes.

16

. Fa ] | i .- .
had never heard of the program 182 felt they did not fully understand
. ;

the program. »The other 77% felt- they had a reasonable understandlng of

Of those faculty wHo have neJer submltted a proposal. the

‘sfngle most‘lmportant reason fer non- submlsslon was that they dld not have

"7enough tlme-to do so. ' o ' 1

. The ‘majority(54%) of all respondents felt\that "the ¢ & PD‘Program Is-

™

\ .
more Important than ever to help malhtaln the vltallty of Unlverslty programsX‘

through renewal and lnnovatlon "

All were asked fo rate thelr agreement
wlth the three maJor(;urposes of the program an

-

the gurrent effectlveness =T

e results are summarized

1 Purpose | Agreement Effectiveness
o ' Non=- - Partic- Non-Part-+ Partic-
,Partlclpants_ Ipants cl?ants ~ Ipants -
1. Unlversity Responsibllity - 4.39 PO IR } 15 3.80"
L Educatlonal'lmprovement A, - E
Z:l Assute all university unlts - . d?" DU R w2
‘of available development. . R . R SR
recourses B b5t o h69 ) 3,59 3.87
3. Provlde for planned system- - 3 L . o : ,
‘ -atfc, open procedure -for T - - —_— . . e
_educatlonal development 4.3 " 4.50 - 2.74 3.53

~

;e ‘ o s

'These results present mean responses on a flve Polnt scale(A response of §

hlgh agreement of all faculty wlth the program s purposes. All faculty

were less posltlve with respect to the program s effectlveness in achlevlng I *_z =

However, the responses did tend toward “effectlve,v The
most Interestlng aspect of. these data Is the result that people who have ”k
worked on a cCé¢ PD project see the program as belng slgnlflcantly more

»

effectlve in achlevlng the thlrd purpose than those who. have not worked oﬁ“‘"‘~




T
LI " LI

R c : f o

-

4

Change or lmprovement ln lnstructlonal technology,
. N

Changes In departmentxl procedure of emphasls.‘

o

lncreased enrollment
V

,.E "The following three. factors were rated as lmportant In Influencing

' thlnklng regarding the C &€ PD project

R Dlscusajens wIth dlsclpllne related ¢O||eagues, e
. ;l‘t‘ * o ) " = __ .
. 32.. Discusslonsﬁhith Students, o : S .

}3.' An’ artlcle ln ‘a djsclp!lne related‘journal.

P

S The followlng'three factors'wererratLd as'lmportant'ln stimulating
' fappllcatlon for a'C & PD project ' : LU

dl. Stlmulatlon by the announcement of C & PD fund avajlablllty,

Lack of avallable money from re#’jar departmental resources,‘

[—

Y

3. Encouragement by admlnlstrators ,
o : ? BN v

These three areas of res@lts show the factors whlch have been gﬂﬂmu-

latlng C & Pﬁ'project development /
(‘\Ihe majorlty of project partlclpant respondents(702) felt that the

C & PD grant had no effect on thelr standlng withun thelr departments A

~great majorlty “of respondents felt that the results of theIr development

'of educatlon had changed Respondents felt as. though theﬁ%robablllty of %

{gettlng thelr projects funded through other sources would not have been too f

-

o hlgh I A

The majon limltattons in the flndnngs of thls questlonnalre are dj) fﬁy¢~

Only 272 of the respondents had completed the developmental aspects of thelr

' -

projects;f and 2) Many respondents felt that lt was really too early ln the

~ 2

1ife of "the program for a major evaluatlon ef ort.

v ) . Ly N . .
, .
. AN _ \ .
. , . » S ; 17
. ‘ .

Lefforts were benng used A surprlslng number(hh%) felt that their - conceptlon )




In summary, the questlonnalre results lndlcate that there ls a hlgh de

of awareness of the program Faculty strongly approve of the purposes of t

“program The program Is seen as belng moderately effectlve, but there Is

deflnlte room for lmprovement Those faculty who have worked on C & PD

i

projects feel that their efforts have been worthwhlle and ln fact feel qult

posltlve about_the'program. .

N . ) . .
- R N .

g . CONCLUSIONS . . . .
O . . - ' - ; . —:~

R

-8

'The'two;major conclusions we_have reached are: 1) the C b'PDHProgram

Is having an lmpact on-Salnt John's UnlversltY; and 2)vthe evaluatlon study

has been helpful to us ln\maklng declslons about the C&PD program

~

o All of the evldence presented ln this report lndlcates that the C & PD

b

* Program s lmpactlng the unlverslty, Currlcular change Is occurrlng on a

regular baSls Many fa;ulty are lnvolved n these changes Most ofathe,

C & PD supported changes seem to be worthwhlle We have developed a

e

. program which shoudd prove extremely successful ln both antlclpatlng the

"avallable‘for admlnlsterlng;th

o

'

future and adJUStlng to lts demands ‘/, '

We have already'begu respondlng to the evaluatlon team s recommendatl
n de///;

The Academnc Vace President is consn! rlng lncreaslng the amount of tlme ma
< , ; - 2 .

o

.k’l [
rogram.. The Vice. Presldent for Developmen

18 .

gree

he

ons.
de

t‘:

and the Dlrector of\Commuk cations have expressed a strong wllllngness,to work :

gJosely with the C & D Program and |ts coordinator.

e speclf|c level fundlng appllcatlon procedures for 1976 77 ha

S

avallabie from the DeVelopment_Offlce and from the C & PD'Coordlnator. iﬂbr

4 : ot ‘ Lo

2 o

ve

dlfled and clarlfled Faculty now- complete an appllcatlon form. requestlng
ta led lnformatlon from'them rather.than the.prevlousfsomewhat vague proposal

aration process. Assistance-invcompletlngﬁthe‘appllcatlon process,ls._




e _ /
‘ - SN 19

deialled guldellnes for the program were distributed. 'Thls'appllcatlon’proce

. should‘ f‘ac.llitate a more knowledgable,! detalled/'revlew, process by the ',AAA"E.

[

Forms -and documents used in this years application process are"attéchedvin

- .
- . . e

Appendlx D.. ) T o T T - - .

o /

The AAAC's Subcommnttee on Curruculum Development ls beglnnlng a thorough

,/

‘revlew of the program. That group wlll then be charged wlt recommending a.

long range plan for the C & PD Program..'Such a long rahgg plan would ultlmately

.

go to the faculty for approvalh This long range pla ing process should ,-“'
‘ .
,/asslst in addlng speclflc programatlc focl to the program. .- 9 v

/

_ We feel that the changes already made to our program and those that wlll

o result from work st|mulated by the evaluatfon study wlll deijnltely improve ‘
yd
the C 8 PD Program We are really qu}te/exclted about{/pe/program, lts

/

/ .
successes and the dlrectlons whlch»We antlclpate that it mlght take.. We feel
. e _ .
that successful currlcular plannlng and educatlonal development programs "occur

‘ o /lnfrequently in small llberal arts colleges. We are pleased that our. program -

'/”ls as successful ‘as ltﬁhas been. “ .

In fact, we feel that in the comlng decade the C 8 PD Program mlghw well

- // ‘ . \

e A ,prove ‘ta be the dufference ‘between, excellence and stagnatlon, between sur&aval
and decay. We would be most pleased at the opportunlty to ald other colleges

P

i'/{/ '/,p ln;meetlng the-future.‘

v
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*

- T . Contents: PO
o e R s .

Annotated 11st of funded
projects for -each funding period.

T . ”




E This program had .as " ‘ :
technical knowledge/and skills necessary for

2(.

//

~overseas employmept or domestic employment with
flrms havung overseas offices.

%
2

PROGRAM OF 'DMINISTRATION*

iternational Admlnlstration was one ‘part. It
~was interduscuplinary, including ‘several depa -
ments already in existence:at Saint John's. . Its
-.goal was -to provide speciflc technlcal knowledge
-and skills necessary for employment in publlc and

-/" 14\

BEﬂEDICTINE sruolss*

" This program was to establish a study séhuence
which would hlghlnght the tradition of ‘Benedictine

life throughout the last 1500 years, create an
awareness of a sense for historical perspective,

. and understand the ora et 1abora princuple. 3

b'gﬁ

IMPROVEMENT of EtEMENTARY SCIENCE ‘ME HODS

Program Q{rector--Suster Margaret v T Kemp

GTﬁThis program provnded experlences wlth new-

science curricula (i.e. ESS, SCIS, and 'SAPA);
presented science concebts in a manner that
allowed the students to allude to the présess

- Nlnvolved allowed individualized lnskructl n
; wh;;h was self-paced and performance-based; -and
1i

. u zed a series of modules for learning in.the ' = )
: ///a%eas of physical, biological, ahd earth. scuenoes,//// n

2}

24

(/..

%ﬂii = § 8,766

Program Dlrector--Otmar DrekonJa r";,

-

w -



I . IMPROVEMENT OF THE HlSTORY OF MATHEMATlCS 9 1,500
",,'/ L e Program Dnrector--Gerald Lenz o

"This program was to establlsh one-credit history o ‘._: a

-~ of mathematics courses which would be taken - »
" simultaneously with almost any course in the . , - RETE
"~ mathematics currlculum These one-credit courses '~ [/ . = )

" would be "independent' studies, using '‘reading
guides'' and materials which had been prepared |n
each of the subject :55?. .

N ' f
6. SYSTEMATlC |MPROVEMENT oF BlOLOGY lll LABORATORY

-+ INSTRUCTION : -8 lh 160
- Program Dlrectors--Sister Dunstan Plantenberg,,
' Slster Mary Grell, Ms. Blllle Rea

®»

This prodram establ ished- new, innovat:ve methods.
R "~ .. for students to galn increased laboratory ex-'.
- : o per:ences 1t included preparation and testing o
, .. of new laboratory experiences; writing laboratory -
_ manuals, setting up learning modules; and catalog- . N
ing test ltems for laboratories and Iectures. o ) .

~ .

-7 - RESEARCH PROJECTS IN FlELD BlOLOGY L e ) L
‘ Program Dlrector—-Norman Ford ' - S e e
This program establlshed a serles of research S s
. projects in field biology to be carriedon by ~ - ’
. a principal . anvestlgator and a selected group R
" of students. "The three projects were as. follows . .
S\-' 1) the effect of introduced conifer plantations o T
on d|strtbution and abundance patterns of vertebrae;
Co 2) environmental factors affecting the Arbernation
oo - behavior of the Jumping mouse; 3) specj interact?on .
. a ' " . between the grey squirrel and the red sq®irrel. = . B : S

K3

©, 8.  .COMPUTER ASSISTED STUDIES - . - $ 20,650
C Program Dlrector--James Peters <; 3 R AT

. This program establlshed funds to/purchase computer
‘ R " terminals and computer: software/programs for the
L C -~ Hewlett-Packard computers whleh continue to offer -
I .- - limitless opportunities fod/{ndivlduallzed learn;ng
e -~ to the students of. Sain;/) hn's University

9. _'lNAUGURATlON OF A LEARNTING AND -RESOURCE CENTER "S- 8,075
Program Dlrector--Father Gordon TaVIS A .

/ ‘ Coe s T Thls program prov/ded funds for additional terminals

k/ . . .-.- _and media equipment to support many of the C&PD .

A programs as Wetﬂ as’ the other currlcula on. the Satnt .
John S Campos/




- o . ki

. o - 10, C&PD GENERAL ADMlNISTRATlON S o
: ‘ Lo e Program Dlrect@/s--Ndrman James and Michal Clark
- : i

\ff:; , This _program oversees admrnistratlon of CEPD pfoJects, y/ﬁ, - i;w{;
. -~ . monitors project actrvutaes, “and works wuth all. S ol
’ . _ aspects of the program &/ O = on ' - S
B . . ,_/ %) . l_ ) - ', ‘ . _“ ) -.’ B
’°’~“-v "’ B _TOTAL ALLOCATED FOR 197‘§ 75 YEAR S Y SIOQ.'OOO'
| .REALLOCATED FUND PROJECIS . _‘ i 1,{ﬁ AT ‘,-g. Ut
e E;: - . ‘ B . )
NOTE " Programs i1, 2, and 3 (noted by the *) of the 197h 75
. erar were -unable. to be reallzed ‘Ther fore, the programs = ° . _
‘below were later - fundgd .Consequenfly, the full $100,000. Sty e
- of the 1974- =75 C& D funds has beén distributed and will be o (>/ L
' ‘used by proJects hsch wnll be completed.thls summer.»:;-;.-» o
| i ,j,], ~ CHEMTSTRY., COMPUTER WORKSHOP T et e e I0
e e “Program Dlrector--Mark Hughes : : T MR S
e o H..j”.Thls program provndes ‘an opportunlty for the R
R »2“ R :-AChemistry ‘Department - ‘to gain_ experttse in
A i the various appllcations of the computer: to S
) A ~their’ teachlng -After %gph a workshop, the use ° \(

N Y - 1 § the computer cansadd greatly to the quallty of _ .
‘ R e »"lnstructlon as: well as add varlou,s ‘modes of -~ ¢ .- . .
: ' | .~ learning. ”"_f' S ‘v..,v, e . Y
C S wz.f-“RESEAch PRBJECTS IN FIELD BiOLOGY:  ©  © 7§ 2,100 - . «

R \_/ o Program Dlrector--Norman Ford e A o S
~ This: program is.a contlnuatlpn of the one. funded
- . for' the®1974-75 year. ' The funds allow the Fe- ST S
't . . ‘'search to contin durln th Summ r,o 1 T i; W TR e
se '}1 o cot ‘Jn”qe- g the . e \275 . _¢ N RTINS
3.°%" FOREIGN' LANGUAGE. VIDEO. TAPES R $ 6 ooo.; o R
T Program Dlrec or--thar DrekonJa . DT N R T s
o - e >\,,, e P N : ) P
g } y}fkb‘iThls program,pmovndes ths‘development of a: vudeo\ : f,'\ L

© . tape library to support existing courses ‘and to
o helpumake. the students of,.Saint John's famillar'
- with the" latest affanrs, events, and nssues of o
. the German‘scene }‘- ﬁ)i'- -

. rwv, R T T

L R MATHEMATICS NUMERTCAL ANALvsls T // 8§ 1,7033\ o
R " Program D;;eétor--John Lange - . o . IR -

. ) 3 l .. ,.b' . R , . U

7 .- ,"’-" . o

'Thls prog am seeks to establlsh ‘a course o t]kﬁ o
o - - .and materials recessary for making Numer icdt A alyS|S>],
L - - available through|the '"Directed Studles“ program, '

. R usr}g various comp\uter programs. :




v . PRINCETON INDEX el $ 3,456
N o Program Dlrector-*Jullan Plante , _ . ’

Thls program cons:sts of acqunrlng the research :
and cataloging tools of the Prlnceton Index of = - . IS
Chrlstlan Art for Saint John s Monastlc Manuscript '

Mlcrofllm lerary ) ’ N
X ANTHROPOLOGY ‘SLIDE SET o . s"2,373
Co Program Dlrector--Khalll Nakhleh o o
7z . Coe S
Thls\progr is to deve]op a set of sllde packages,é"
with ac anynng interpretations .on the various -’
cultural s toms " and lnstltutuons from different

areas {e.q., , Middle East, Oceania, American
‘culturef etc.). -These packages wlll ‘then be avajl-
able t the students ln various lntroductory classes t‘

' 7. TEAQHER INFORMATION MANAGEMENT PHASE l ,' o $ 3 850 -
' Program Dlrector--Joseph Fruedrlch

Thls program is the flrst phase of a tw0rpart ' , ‘ . T

_ : program which is desngned to develop a means of N

> - .. . managing courses with large numbers of students - S
‘ - {n a manner more conducive to’ intellectual progress

o A nd lnd!vlduallzed z/;son\; educatlon. EE
. 8. INSTRUCTIONAL DIALOGUE FAC LITY FOR GENERAL T
- PHYSICS . ¢ - S w0 $ 4,300 ,
Program Dlrector--Leonard Valley E o o ) R

L " ;Q Thls program provldes learnlng modules in the IDF o
; ©, &-language of the computer for use "in various areas
s ‘ ‘f“"‘ *he—phys+es~eurrleu}um._ N -
©. 9. NEAR EASTERN HISTORY STUD |G « = . $.5,300 .
L Program Dnrector--Father Alberuc Culhane ‘ o S '

Thls program unvolves the development of a series ',ﬂ'
of slide lectures op the archaeology. hlstory,
and geography of th Near East. 'This series will -
enhance the instruction of the Bible as well as be
a resource for courses’ uq\\ear Eastern Studies.
) . R

~ AMERICAN SOCIAL RESPONSIBILITY - § 4,180 .

Program Dlrector--Father Kneran olan' ' : ’ :

1

" This. program conslsts of developung a program of
' readnngs,\lectures. films, and guest speakers on v
the area of Amerncan Socnal Responsnblllty. L . —

g .. C ’ e S N T L . :~v

: ; . : . ~ .
s - » . L N

Lo




‘ | PROJECTS’ FOR THE 1975- 761 VEAR:

NOTE: These projects are currently getting underway and areOMJ“ ‘ A
to be completed by .30 June 1976.
"+ 1. SYSTEMATIC IMPROVEMENT OF BIOLOGY R LABORATORY o

_ - INSTRUCTION . $ 13,250
N b Program Directors--Sister Dunstan Plantenberg.
- p Sister Mary Grell, Ms. Blllle Reaney
i _ . This program Is a continuation of the program’

of the same name listed under the projects for

"the 197“ 75 year. A

o §?

2. . SCIENTIFIC EQUIPMENT . Z/ © . .$.5,000
' Program Dlrector--Mark Hughes ' ©

- This program involves the acqulisition of sclentlflc
equipment for the Chemistry Department to complement
A the current holdings and allow for the upgradlng of
by o the curriculum ln the area of senlor research. '
3. conpuren TECHNIQUES IN MATHEMATICS , - § 1,500
Program Dlrector--Gerald Lenz S : o

- L ' R Thls program calls for three steps ") to Investi-
. ‘ : o gate the toplcs of Statlstlcs for whlch the computer
) _ s appropriate; 2) to design appropriate computer
I I ~programs for the toplics Identifled in 1); 3) toplan
. S for the lmplementatlon of those programs In Statistlcs.
. ' L
_ L, RURAL MINISTRY PROGRAM L . s 8.000
e ‘Prog__m Director--Father Blarie Wasnle B T

~ Th|s program expects the followlng outcomes: S
" 1) organlzed data base of needs and role/actlvltles
' of nural minlsters in the area served by Saint John's
AR , . $chool of Divinity; 2) s eqlflcat'ons for ‘a~program
. ' R ~to meet the demands of tf e ase. 3) spectfications’
IR ~ - for the rural ministry d;m ourse syllabf skills
requlred and other reJated materfals) '

1 - R -..‘ f / . /“,. ,74‘_;
o 5. *”_IHPROVEMENT OF THE. HISTORY /or,mATHEMATﬂ;s
\ . Program Dlrector--Gerald Legz s% :
R L This program ls a contlnuatlon of the program gi(f;
. ~* * the same name llsted under the proJects for the/', “
o . ;197h 75 year. A
6. * TEACHER INFORMATION MANAGEMENT, PHASE 11 ek

< : }Program Director--Joseph Frnedroch V"’

.1l.’_‘"v i' ) _ “w'}g /y
- B - This program ls the second phase of the: ppogram
R o . of the same name listed under the projectsi for -
‘Reallocated Funds.;" ol ;.,Vﬁa \ \

b1




B ‘w st . g _. - .. . - - . R ;' . ‘:", . . 26 .»
7. INTERNATIONAL ADHINISTRATION - = - s 22,750 - ..
Program DIrector--Joseph Friedrich ' . . : C

» Yhis program 1s a re-organlzatlon of the program
. 'of the same name llsted under the proJect far the o
197475 year. o _ ‘ o .

8. SUMMER SLIDE PROGRAM IN HISTORY -~ = § 3,280 ‘
Pnogram~Dlrector-5Father Job Dittberner ' :

‘This program lnvolves the development of sets of
.slldes which will be used to supplement course and .
Indlvidual learning offerings In histroy. . ' : -

9. LANGUAGE LABORATORY TAPE COLLECTION’ $ 1,800
Program Director--Father John Kulas ’ -

'This program calls for the -transfer- of the present
‘language lab tape collectlon ta the cassette format.

. Tapes ‘can_then.be made avallable to students In the.
mllbrary Instead of the language laboratory

10. INAUGURATION OF A LEARN{NG AND RESOURCE CENTER $ 4,750
~Program Dlrector--Fathe Gordan Tavlis

This program Is a ‘contlinuatlon of the program of
‘the same name |Isted under the: proJects for the , S .
197“ 75 year. _ . - : RN

-
-

11. COMPUTER ASSISTED STUDIES o $ 19,600
Program Dlrector--Jame; Peters | :
This program Is a contlinuation of the program of _
the same name listed under the projects for the ' ' T,
1974-75 year. "
" 12. RELIGIOUS EDUCATION PROGRAM . . . ¢-u,928
: rm'Program Dlrect¢f<;§lster Mary Anthony wagner o

Thls program Is to develop a workable currlculum
'for the program In Relliglons Educatlon

13. SOCIOLOGY RESOURCES . & 500
| This program Is collecting and organizing materfals
to produ;e a student resources center for the
Soclology Department

1h. C & PD GENERAL.ADMINISTRATION , | ,
. Program Director--Michal Clark - o $ 5,000 -

This program Is a contlnuation of monltorlng,
evdluating, and assisting the program directors
of the varlous: C & PD projects.

TOTAL ALLOCATED FOR 1975-76 YEAR = - 94,681 L
TOTAL YET TO BE ALLOCATED - . . o - $ 5,319 : R
TOTAL : . ‘ - $100,000
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- " . . . . . « *
) SAINT JOHN'S/UNIVERSITY ‘SURVEY ON CURRICULUM ROGRAM DEVELOPMENT - .
’ ‘ foe D ' Sep‘tem'ber. 1975 . S

Please consnder carefully your responses to each item. Please return the
T " completed questionnaire In the enclosed, pre-addressed envelope, no later .
than September 12, 1975. to: ‘ ' .

@ N R ) 1t . : .
Fr. Gunther Rolfson : ' . " .
Academic Vice President - .
Saint John's University - . , o
! a Collegeville, Minnesota 56321 , >
\ © . . Thank you for your assistange. Y )

- PR

1.  Please Indlcate the year of your ln!tlal full-t!me appotntment to the
facutty of Saint John's University. ‘

.

Mean year of appolntment: 1962.47 _ 19- : -
B standard devlation: 9.6 . ’ v '.
v - 2. How famillar are you with the Currlculum and Program Development (C&PD) y
* N = 48 : Program? (Check the approprlate response for ‘the 1tems below.) o
: ' ~ "
) >
&b " o— -
_ - .3 -
- Q - L 3
N * " ’ b IS
‘I.y' ® : g. 5 o -~
. o L4 0o - | S . - - )
‘ e - X c
. a O & Q
. R B © -~ . -
© a~-= - 5=
€ - )
- A~ L8 2 -
| /& £3 2z o
) e ‘ - ©
“ o o W - T | 9.
: 5 83~ «& 9
: : 3, = Q@ O £
. A v L8 v " .
. : ) o'og. - o 0"
> v >0 T O >
0 0= OC (1]
: . ' = >£a T3 \z:'r
* .C&PD Program - ‘ 292/ b1y 18y . 5%y

Af you have never. heard" of the program, please stOp at thl; polnt
. : and return the questionnaire in: the enclosed pre-addressed envelogf—’
S Thank you . , - ~ }

‘* This form was sent to 82 faculty and academlc administrators who
. had never worked on a funded C & PD project. A total of 48 forms
G ot ‘ were returned.:. This form presents a summary of the responses.
‘ : Entries are either mean response or percentage of respondents
who selected the Indltated response alternatlve. -~ .

.
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L . , . \ . :
‘ 22 X “/"1f you have heard of this program but have never appl ed for a grant .
' from It, please indicate the ‘importance of the rTeasons (for .your not - '
"< havlng applled) lnsted below by checking the %pproprlate response. .
, . - _ e

o 2 ,
) 8 -
0 c 3. 4 .
V. ] & ‘
c &~ c ) -
Q L3 Q c - -
&~ [o] -~ 0
o g IO- : \ N -
g - £ 8 : -
2 -3 S > ¥ ' )
: U - 3 © !
' o © o > :
/  1.99 /. / Haven't felt the need to engage In speclal
- . . ) development projects.
' R WY &7 /' __/ Don't think the hassie of submlttlng a pro-
oy posal s worth It. ' . ’
/ 1.9V / / Dld not ‘recelve encouragement from depart-
o . ment or college admnn!stratlon -
1,59 / / /  Dld not understand how to proceed o,
. /. 1__25’ / /  Probability of belng awarded a grant ls too. '
. . L o small.
] / .1.ZZ/ '; / / Have financed edt.catlonal developient pro- -
. o . Jject(s) through ‘external funding agehcles, -
. \/ / / 3.3Y Other (please specify) - Not enough time(N = 5)
Lo 3 ’ ’é‘n . ) \ o " "~ . . ': . B
&, The C5PD Program was Initlated by the Un.vers!ty as a result of generous
. ~ . funding provided by the Ober and Butler Fouhdatlons. These funds allowed
N=33 for change through expansion and accretion. "!n light of the iimited time.
' perlod for the outside funding, what is your perception of the .importance
of. these funds for educational development? Please Indicate your pre- , o
ference by checking one of the following: 3 . A
_ \_552 The C&PD Program is moré lmportant than ever to help malntaln
’ ' . the vitallty of Unnversity programs through renewal and lnno- S
vatlon . , v . L »

392 ¢ 1 nmportant but It is even more. lmportant ‘not to reduce a
. resources needed to malntann exasting programs ln thelr pre-
sent -state. - . - : N
, N g ‘ ‘ T ‘ “ .
: - 32 Resources for the operation and development of Instructional . . .
. o programs should be budgeted entirely in the teaching uhlt.

T 6% Other.(olease specify) _ L . ‘b . e
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6.

~ educatlonal practice.

Page -3; °

Below are listed three major pdrposes of a program such as CsPD for

.educational development.

Flease Indlcate both your level of agfee-

ment In principle with each purpose and your opinion of the actual

checklng the approprlate response.

'To establish formally the’

Unlversity responsibility
. for the improvement of

w”
To Insure to all units of

 the Universtty the avall-

_-abllity of appropriately
flexible resources for

Odeve lopment of educat ion-

al programs.

To provide For a planned,

‘systematic and open pro-
‘cedure for the develop-

ment of University edu-
catlonal programs.

-
~

AGREEMENT -

~
w

'_Strongfy agree'

e

.3
5
-
i L =
) ("
i
o
< -,
-/
4.39
W
h.51
J
531

1

v

0

-

o

<

. ]

-
‘o >
Q0 -
L= o .
o C.
® O
[ |
o &b
o u.
VA4
la_/

>Veryi effective vy -

" current effectiveness of the program in addresslng the purpose by

| EFFECT:VENESS"‘

=
. 3 82
> . @ Y
T & 3§
U 0. Y
(] [
£ 3z
w\z -
AR,
3.55.

A,
3.59

Do you wish to recelve a summary of the results of thls study?

Thank you for taking the time to assist us In this evalua ion effbrt.h
If you have any questions, please contact Michal Clark (612 363~ 27#8)

Please return’ thns completed questionna!re by September 12,

Yes ) .1v ~ 'No

RANEN

1975.

Very lneffecrlpe‘;.'

<

.29 .




. . .. B . ; ‘.‘ K : - h .
SAlNT JOHN S UNlVERSITY SURVEY ON CURRICULUM AND PROGRAM DEVELOPMENT

‘ o : | o / - September. 1975 \ - B L
. - ,. - ’ . 7,"‘ T Ty ) ] ~ ) V N : / ‘

S Please consider carefully your responses to" eai& 'tem. Please return the
S - completed questlonna&re In the enclosed pre-ad ressed envelope, no. lqter ‘ :
-than September 12, 1975, to: - - , . X o .
Fr. Gunther Rolfson o o - o _
PR : ~ Academic ‘Vice President . . - " ~ SR
P o Saint John's University = . - . o
' ' Collegeville, Minnesota 56321

" Tha you for your asslstance.‘v

-, . . N - , .

'szcnon I, . GENERAL mroanmou

"N= 17 l._ Please indicate the year of your Inltlal full-tlme appolntment to the
faculty of Saint John's University. _ . :
"Mean year of appointment:’ 1965. b7 e l9

1 e :
—— . -

standard devlatlon: 6. 87

l N e\lﬁ v 2. How many proposals have youvsubmltted the Currlculum and Program -

‘ o »Development (CsPD) Program? - u‘ ) » 25 (total)

, ‘.fg¥>'3; ~ How many of these have been funded? | gé_ftotal)
N= 16. ‘4,  How many proposals have youusubmltted to outslde agencles? . _ 22;(total)'g
N= 16 5. How many of those have been funded? ";; L l ‘ :‘} - 12;(total)

N=17 &6, 'The CsPD Program was |nltlated by the Unlverslty as a result of generous

‘ fundlng provided by the Ober and Butler Foundations. These funds allowed

BN for change through expansion and accretion. .In light of the limited time

i perlod for "the outside funding, what ls your perception of the importance

of these funds for educational development? Please lndlcate your pre-‘~ , .
ference by checknng one of the following., . . \ . :

533: The C&PD Program ‘is more lmportant than ever to help malntaln
t the vitality of University programs through renewal and inno~
vation. o g . :

,'512 It is important but lt is even.-more Important not to reduce . 1
" . resources needed to maintain exastlng programs in thelr pre= I

‘ sent state. : N T , ‘

|

4

0 _.Resourqes for the operatlon and development of 'nstructlonal

: U:‘ ~ programs should be budgeted entirely in the teachlng unit: -
o _6% _.Other (please/épecnfy) N
‘ o * Thls form was ent [fo 2k faculty and academic admlnlstrators who had worked on

Ject. A total of 17 forms were returned, This form presents

Entrles are elther mean respons
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‘educational development. Please indicate
ment In principle with each purpose and your opinlon of the actual
current effectiveness of the program in addresslng the purpose by
check!ng the approprlate response.vb

Below are listed three major purposes of aszogram such as CsPD for

oth your level of agree-

To insure to all units of ” 2 N A Y WA

the Unlversity the avall- S e

abllity of appropriately , .

flexible resources for o & ga " 87
" development -of - education- - C 5'69 . 3. ?;

al _programs.

ment of Unlversity edu-. .
catlonal programs. o : S -

~ . N

AGREEMENT '@VEFFECTIVENESS
b 1 |
' 5 | o 5
'!»A § 3 v gj g 2
¥ . L 2 I B o
) e 2 © v 3 >
] o © .-
S | 18 [ )] > Y > [} &
- L Q ¢+ Q — ;Y= o~ - v
o L | [=)] ! @ & (3] Q
€ o0 % © € » U O .
6 © ~ @& O >~ @ = 4.
| . | 5 -] [, ] | 58 . | S Yo © Q
e B B e 4 O % © €
. o . ¢ v < ot o cn >‘k w ::"..
- To establish formally the 4 4 1?/ _!' _!‘ e A /
Unlversity responsibllity - / - R
" for the Improvement of - .. o : e 8
educatlonal practice. I A3 3-70

- To provlde for a planned, g 4 11 1 AR A
- systematic and open pro- _ e T
cedure for the develop- 4.50 3.53

Very ineffective =~

&

- 31
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. SECTION 11, Pao.lkcr INFORMAT 1 ON B |
N - 17 8. Please indicate the source of funds for the project -eported on here"
v ~'f 14 £5PD;Program - (total)3 : Other {please speclfy) NSF or"
- (total) o . o departmental funds ‘
Ne 16 9. What condition(s) suggested the need.for educational development?
. ' Please rate the importance of the condltlons ‘1lsted be.cw._
-WIHPORTANCE; ST S
. 28y N _ o Y
: o, o o : S
' 6 — o @ R T : o
2 e 2 & R | | - R
.80/ / /1 _/ Student dlssatisfaction with a course or program. . :/5”7
2.33_/ l:/w~;j"_/- Peer or colleague dissatisfaction with-a coursé or_program{ -
2,7§i!‘t;!-f_!_ W u_A'change in debartnental procedure or emphajij>)//f
2.6t LA change 1n college procedure or emphasls . -
g . 247/ 4 /A vlsceral feellng
o V.53 _/ 1 Y Decreaslng enrollments
2.50 / / _/ _/~ A change In, or addltion toa/my fleld disclpllne or
» o : A~professlon '
’ 2.00_/ _jl ) I_!";Hearlng about success ith the idea elsewhere.
3f05_! A 41 A change or lmprovement ln Instructlonal technology
..‘ T " . ' . / @ : .
137 /1 4 A low rating by an accredltlng body. s ‘
3.25 / / _/ _/ 'Other'(please.spéclfy) lncreased enrollment | T
. . R T .Y T - o £

;N "15.‘l0. , How lmportant weﬁt the foliowing tn*lnfluencing ‘your thlnklng regardlng e
. . the developMent prOJect? (Use the ‘same ratlng scale as above. ) B

L B G-N s M 6 " T . s Coe . L
. .._ "f . ) ' ) T ¥ s S
3.47.7. 1 4 1 'Disgiissions with dlsclpllne-related colleagues (at the
S o : Universuty or efsewhere). - . o
- v . o o _ :
‘1.68_ /- 1 1 /. Dlscussuons with individuals tn*sapportlve flelds (e g./
- media speclallsts, educatlon speciallsts, etc.). L

- 2874 4 F S plscusslons-wlth Students. - _ "";,,e-if*”Vr. e '

' : o T T e T
- ¥ S S,

T R S S S I G

» N y . . - » , . . . .
. . . . o 4 e . R . 2

A

R - i : T e

et
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o * o . S ‘Page =4- .
. -10.  (Continued) : -
NS K G
L 5 Ay ‘ '
VW67 -/ 7 _/ Apaper read at a professlonal meetlng.
2-‘07;/ RO A A An arttcle ln a dlsclpllne-related journal
1.7'8_/ AR A A .'An.artlwcle in an _educatlon j_ourna_l'.., '
- 1.9'3‘_/« / / _/ A book or monograph. - . N
L l._‘lG_/ / _/ _/ Student evaluation.
o SR _;/ / / / Other (please. sp‘eclfy) u o ’ ,
Ne=15 11.  How lmportant were the followlng clrcumstances In stlm"lat ng you to ' |
: ~apply for a C&PD pr.oJect? (Use the same rat-ng 'scaie as In ltems 9 & lO ) o
. L a R ’ ’ - ) .. ’ - ' d._ : ; . vA : . S : .
, 3.077 /1 _/ _/ Encouraged by depar.tmental or colleglate administrators.. e
S 2.6y 7 T Recomnended by colleagues. I .
‘ 2-7_1_/ /1 _/ Lack of avallable money from other fundlng agencles.
b 3:20;/ / /A Lack ‘of available money from regular departmental or -
- coi Ieglate..sources . o , ‘ _
~3-‘07__‘_/ A __/ ‘__/ Stlmulated by the announcement of avallablllty of funds
S ‘ " from thus program. . - . : 0 : )
,1,"93_/ '_/ A ‘ i Encouraged by hearlng of a colleague's funded proJect.,
DA A ./Other (please speclfy) '_: R g
. DId your success’ i obtalnlng thls grant affect ln any w !
wlthln ‘your department? R Ce s
153 ves © - T0% No 153 undecided I ‘-r!'_ : -
13. Are th?/d’evelopmental aspects of thns pro;ect completed?
N=15 . PR S
T 272 Yes P 733 No S -
I :’k:'/);l .,4,» ! 1’:&\ \ | .L .
3 . & _" ) N \
l : 37
; . .-‘: s o Yo
e, w ’ . .




‘ 14,  Which.of the followlng descriptions best\characterlzes_\the'.gresent 1 '
-4 . state of the results of your project? . o _,jl
N 16 A b L
- ' 312 contlnued in orlglnal form: S . . ’ ~
o L L S
, -12% . reduced in scope and continued . o, oy
. 562 ﬂexpanded and continued . < ;‘ . ‘ R
.0 curtalled S | T '
o : s - T ’ o B
other (pleasevspeclfy)” :
o B / -~ t
"Please cqmment' Stimulatlon of Interest in colleagues outslde SJU; ‘more -
student onvolvement; computer program library is growing; all-department
plan has been reduced to’ more managable level. not as much progress as
Intended ' w 3 : , ‘ Y _ L
- ‘fls; - To your knowledge are the results of thls development effort belng
. ™ -used by other lnstructors-‘ - ‘ . , : " .
' 55%.  in your ,2§3y tn other. Unlverslty -ZQEY “In other colleges
o department . departments O -1 ¢ unlversltles
= 22 . ( :“-{? . - ' ) 7 . . ) i
‘ o -."‘_.‘S‘Please coment: RN : I

~16. Did thls projectvproduce any results whlch were not antlclpated at the :

N=12  time it was concélved? J

. 50% posltlve , 50%’ none -/ negatl\.e S
. é :r ’ v )
. . Please comment: Made need for spate. lnterdepartment agreemeht resulted' results,

o .'i‘ ~ will be used when numerical analysis course is taught- ‘agaln; large number of
' students caused revlsnon sn ‘plan; bsgger task than antlclpated

A E ' T -
; o i : S ,//' R
Nas your concept[on of mpur dlsclpllne or professlon changed In any way - o
-as a result of your efforts on. thls developmehf P'OJect? R /5ﬁ5“ .
W% ves | 563 "0 | . o /
i i blease comment: More:aware of student needs lh de"VG'Y Of course; aware %

' of other department members regardlng material -to. be coveredl broadened by
“original conceptipn; changed my future career plans; now know research 1s _
lmportant at undetgrad level, opens new expertise for me. . o




, ST}
o

A

Was. ypar conceptuon of- educatnon changed ln any way as a result of :
your efforts on this proJect? o : ,

“57% Ves~ | 103% No

K "\9.'
Entrles
are
number

of .
. response

T
- N= 13 )

(q%- 1(10-21.

" Entry = -
number of*
- responses

Y

22,

» lnstructlonal effectuveness or efflclency? (check all that a

" 1f you have any questions,’ please contact Mlchal Clark (612 363 27&8)

Please comment : “Not materlally but in area of 1oglst1ts4 routine'can;be

handled by computer, prerequislite plannlng/should be part of faculty.

education; independent. investlgatlon ls lmportant, indlvidual instructlonv

Isn't panacea for all ills

¢

In what ways has your work: with ‘the proJect contrlbuted to elther‘

3/ more students ‘:’ ij}-fstudents retain - f? students earn samelv‘“
learn subject .--what they learn “ with less resource rce
oL . - longer : : estme :
9/ students leara - ' ‘ T VP */uv ' o
- something - - 9/ students enjoy the . 1/ -students Tearn same
idlfferent e Vexperience more b . by worklng lesg

In your Judgment; what are the chanqgs_;hat this proJect would have
been funded through other sources if it'ﬁad not been funded through
the C&PD Program? . : ,

,‘

Have you experlenced any dtffncultles regarding the management of your

grant? v . /////;;/////4 R
dYes . 1B - e s

_// —— /

' /./ T .
Please commenf (and lndlcate the source of dlfflcultnes lf you do not mlnd)

Py

Do you wish to receive a summary of the results ofvthls-study? T

‘

Thank you for *aklng the tnme to assist us ln this evaluation effort.

o Please return the completed questlonnalre In the enclosed pre-addressed '

envelope,_no later than September IZ 1975. to._

- Fr. Gunther Rolfson y :
.- Academic Vice President ' 39
= Salnt John's University '

no chance (1) . ;; : i. i-, .‘;1“ N '_»- , ' o~
o slim chance (2) S :NTQ‘ﬂf. . g -f 3 @
— ‘_50 50 . S ‘ (;__
— falrly certain (4) x ‘
;;;: vlrtual certaanty(5) o hv._ : 1' t

Patlanailla’ Miacarata eka, . B

R e
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_ . _ <. .70, " EVALUATION TEAM MEMBER'S REPORTS -~ ' . .

g S \

\ - . :' . . . : .
B Qo oo ,v . % Contentst L.
: - . ) N . A . oa

e jSaint Mary s Coiiege, South Bend,,lndiana

% ] . . ‘e .

N o ) 5Report from Gordon Kingston, Associate Director,

. ':‘ﬂ  .Center for ‘Educational Development, Univérs@ty of
) e Minnes ta, Minneapolis, Minnesota . - ro

: b : g .

- B e .~~ y e .7;5

‘ ' Report from Bernard Luskin, Vice Chanceiior for

: ~ Educatlional Development,: Coast Community Coiiege -

: . j-«District COSta Mesa California B

- S ;m:" o Report from'Wnillam Hickey, Acaﬂemic Vice Presid}nt,"
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program Qn the

'recommendatlons desxgned to maxurnze the benef1t of the program to. the

)

The following report is being submitte

o o .~

'by one member (William A.

Hickey) of a ithree‘ memher team established to conduct an evaluation of the

\

Cﬁrriculurn‘a'nd P'rogx"arh Developmerlt'(C&PD) rograrh re'centl.y imi:lerhen.ted‘

I8 -

at Samt J’ohn s Umversxty. Collegeville, anesota. It should be noted that

o

the P pose of this evaluatlon visit'was to assess the general 1mpact of \he ‘

ademlc programs of 'the Umversf’ty, ag well as to formulate

1

: Umversxty for future years. It was “not desigﬂed, to:evaluate spec1f1c prOJects

\

in terms of the1r merlts, though qulte olnnously, some of the rec’omn‘{rgiatlons

.

arise from dlscussmns of these pro_]ects.

Prlor to our ws1t to the campus. Dr. Mlchal Clark Coordmator of

N ' *

’ ¥,
the C&PD Program prov1ded us with coples of the orxgmal proposal the

x’

evaluatlon plan, a llstmg w1th short descrlptxons of the proyects funded durmg

4 N

‘the' '1974-75 academic year, the results’ o( several- campus‘, sur‘fy& on the |

: .,.p.rogram-, "and -a numbe‘m' of procedural documehts that had been developed

%

mternally for-use by the faculty and approprlate Umver51ty commlttees. :

3

_Following a thorough}tud{r of these mat\er,ial_s and in p}reparation for our visit, :

A}

PR




» the re\newmg‘ of all proposals, and the awarding of funds. o

-2

‘.

in funded programs and those not involved), students, and staff. In.addition,

we were provided with an 0pportunfty to participate in several group discus-

sions, including one with several members of the Academic Affairs visory

Council, the Counc1l responsgible for the development of pr'Oposal guidelines,

SRR
The specific report whxch follows addresses i’tsel.fto these areas\:i-_‘
~N ! . ¥ b
1. General Campus Impact of the Program
2. Spec1hc Areas of Concern ' y

3. Commendations a.nd Recommendatmns | . Q:wﬁ‘\)é,

1. GeneraI Campus Impact of the Program A

t

N In the or1gmal proposal a stated prlmary a1m y of the p,rogr?m was

to provxde a mechanism whereby the entire facult'y could Become‘ involved
/

'm meaningful curncular re'forrn. Th1s reform would pvesumably result

|
3

in a gradual changmg of the curr1culum des1gned to meet the goals set

by Saint J'ohn's and to. keep Samt John's in step“:mth the rap1d1y changmg

‘ demands on h1gher education.
When one considers that this program is Just entermg'its secood year,

the resu.lts already reahzed suggest cons1derable success. Most

“

§ members of. the campus commumty are very supportlve of the general

»

. thrust of the program. Survey results suggest that the maJor1ty of

_iaculty‘ar'e aware of the program and its major purposes. Indeed

* our discuss1ons left the d1st1nct 1rnpress1on that faculty are quite

excited Qbout thie oWram, since it prdmdes them with a real op-
. ‘ ' ' , R
portuhity'to _dg\more than just talk ‘about curricular reform. 'In fact, oF

- DR : o
. ‘

[ N\

»”




‘ N C . N~ . o
2. Specific Areas of Concern , . . L

« ) - 3 " N .
- ) - ™ . . A . . N
several members indicated chat prior to the availability of C&PD funds,
* . ‘ ) ’ "\ . :

there was little University encourageménb[or substan’tial change.
This, of course, is not too surpnsmg in view of the rapldly increasing
costs being experlenced by all pxz"wate }nsntutlons of h1gher educatlon.

It was most signiftcént to fmd thlé enthusmstlc support for the program,,,

’

Qven from faculty who do not presently have pro_)ects funded Perhaps | -

@

some of the more satisfying comments were received rfrormi several of:
the students who have already’reali‘ze,d theeducatipnal benefits resu_lting

from several of the projects. | The students were not only pl.’elas.edwlivith, . f‘

—

their experiences, but, pointed out, that in some instances, 'the faculty

seemed more excited. about their academic work. The 'latter result?,
: ’ v . .. -
"of course, would, in itself, be sufficient reason for'judging these

- N * L]

-initial efforts a success, - I y ~

'As with any new and ambitious program, an administrator must

TR . .
* -~

" anticipate that problems willt;certairvlly occur. It is mibst i'r'nportant"thata
’ . v ! ERE . . .

[
» v

these be identified early‘;' stud'ied and'eiiminated m order to en‘_sureg
maximum benefit from the progré.rn‘. In our discussions regerdidg'the
C&PD Program, a number of suchrprobl-ems afﬁd”c‘:‘c’iﬁce‘rfas emerged

,/“

. which could, if left \nattended, resnl-Lnua con51derab1e Weakenmg of ‘

»

the long- range prog:Jam unpact._, I should'add at the outset, that none '

- -

of the problems were totally unexpected and all can easﬂy ‘be address&ﬁc L

(R

and eliminated by serious efforts on the part of approprlate admlms-

K

D

trata.on and fa culty.




: . \jj.

L

‘

b
TR e

+ 4 .((l‘
. . ‘Ulhe dieius’sion's, which led to the identification of specific areas

- of concern, were based on.a series of questions which had been

- T

- o . formulated earlier. Some of the questions raised were: -
‘a. Was the faculty mvolved in the development of: the or1g1nal
B ' . proposal" s
b. . Was the faculty supportive of the, ‘major program purposes:
and the main areas stressed’in the proposal"
c. Was the faculty aware of the genera.l ava11ab111ty of the '
" funds? '’ '

“ ‘ . d,  Was the faculty fully 'inf’ormed.of the guidelines to be
: " followed in the submission of proposals?

v~ .. e. Wasthe faculty a\vare of and supportlve of the criteria
o R .. to be used in the selection of prOJects for fundmg'?

_ ‘ f. Was the faculty aware of the "evaluat1ve mechanism"
‘ .. _ "designed to Judge whether programs would receive

b
funding on a contmumg basis? .

g. ‘ hatprocedures have been developed to make awvailable
. v 'to other institutions information on successful projects? .

T h. What, if any, procedures have been developed to provide -

. o ‘faculty with support needed to undertake the more dif-

' ficult type of project? *(By support here was meant:

modification of ''normal" faculty. workload, provision

N of student aids, assistance.of clerical and/or pro-
\(essxonal staff, opportunity to \ns1t colleagues work‘mg

8 v T - ~

“

on similar proJects in other’ 1nst1tutlons, etc.) .. T \ .

.

AR S i. Was the- faculty aware of Umver51ty commxhnent for T
' ' ' future fundmg of successful innovations ?: o -

. , 1.j How was this to be'accomplishe‘d?
B o 2.) Who would make the decisions and what role
X - . ' was the faculty to have in determmmg the - -
. ' .mechamsm" '

L
vv«

- . o

: ]
‘ o ._ e ' W?re contract mechamsms avallable, e1ther at the - - R/ —

departmental or umver51ty level, to prov1de for an
orderly response in areas such as:

ro o : » b

s




. l’ X .. , T ' .- . B ] ‘ = . . ‘
’ ~ 1,) addition or deletion of courses in a departmental
currxculum, . . Lo

- 2.) development of new course sequences or, mqre
xmportantly, new programs"

(This qu'estion was an atterript to make certain some
structure existed, involving faculty input, which would
prevent maJor changes from just happening.)

k. Was the faculty kept fully informed of projects*fuxrded? |
» . As indicated, these kinds of questiens were designeé to e'ssist us
in gaining more detailed reactions.to tbe program and any changes
_that might ‘.-’t‘.ae neeese’ary to enhance,"tl‘re cga.ncee fe‘r long-range and
continuing impact on, currieula-r' reform etSeint .Tohn'}‘-:.‘ The obser-
. e Vat_ions,.whi'ch follow deal o‘nly. ;Vith the two-areas thetﬂemerged as
I invrﬁertant in the minds of a ht;mber of individuals interviewed. o
Perhaps the most s1gn1frcant concern expressed by most 1nd1vrdue.1/
was related to the. Umvers1ty's cdmm1tnent to prov1de corrtmued fundmg
"for_ this pro‘grai"n in currieular r_eform'. :F_ew were aware of Aanyv‘;c‘lear
-‘ste.tement which would, nvot o'n'lly_ ensure continued funding,, but also state
T vcleérly wbether .these, funds W'o'uldtrei_slult frorn a s“hi.ft of reﬂso'urc.es freﬁ"\ -'
ehe program to another, or would represent a‘ddirtiobnsal new ,furtdirig.
¢ R M.preorrer, 7 coneern was expre_seed 'regavrding fe'c:ulty input mto the

e : deci_s‘ion making process, especially as it relay“‘s to the conduct of

.! . ) ' . - -

e

of the present programs.

~

evaluations designed to make decisions on decreased funding for-certain



o if - '
. . SR Information received f_ror_n the President and discussion with other

key administrators suggest that this rather widespread concern is un-

founded. There not only seems to be‘é firm commitment for continued ,
funding, but it is apparent that the Academic Affairs Advisory Council .-

(V)

is intended tlob‘prlay a major role in the formulation of recommendatidné
r'egarding programs to be cut'back, strengthened, etc. Thus, lack of

communication is clearly responsible for some of the concern in this .

1

instance. ' However, A’I'shouilcfi‘__add,»' that no precise.system for the |
reallocation of f\}xdg frox.nb one academic area to another, oi',_"f‘frOm the

'nOn-academic area to the academic area was described to the ev_é,luatibn
team -members. Clearly, if ‘one does not presently exist, it sihquld be

immediately formulated and Vcommx.‘micated to the faculty.

} ‘ X C. T ‘. ) N . ¢ ‘o - - Ve . “ .
. The area of second greatest concern that emerged from our discus-

. g - . . " '*‘ - ’ ’ - . oA N - 4""
~sions was the general feeling that the program lacked sufficient structure
and direction and that, indeed, certain program goals. wei-e not being -

)

realized. This observation stems from a series of comments dealing

with the absence of well stated, detailed guidelineé, -aleng vgifh a
L ) ' étfucjﬁred ,fovr‘x.nat for proposal submiséibn, .un/c\lea'r ci'itei'ig on which

proposal éeleqtfon is made, how a number of the projects funded either,

aEdd.ress‘er th,er;ié‘ellves to the majof pfo,gra.n'i purfo»ées, or were of any.‘i .
,~>1'on%-1'-ange‘ signifi'céhcé; ;n whgt ‘Eas_i_s an._ev‘ai.,lua.ti"c‘;n was éoing 'tc')vbe
conductedm o'rd;?r to d-eter-‘x_x.i’iﬁné ‘whethe'lr th'e’.’ project“'would cv:'on_tir»xu.e to >
' vrﬂéc‘eivé Iﬁnd-ing, gengral laeli{ of d_ire‘ctivqr—x 'frdnlf the".l;lcademic A'ff;ir,s :

- .. Advisory Council, etc, . " : ‘ S




;
E 'I'here is’ complete agre'ement among the President and h‘i-s-key
admuustrators regardmg the need for azfdltlonal staff support in ‘the’

geﬂneral overall‘, hand.hn,.g of the program.‘ Ido not think any of the

early diificnlti_es are;too.surprisi‘ng,“. given the‘ untxm'e‘l.v;death of. the ’
former Vice President for Academlc A.ffa.'rrs; the person ‘whogw_as the
primary for,_ce‘b\ehind the origrnal‘ p‘rogram. However, more.staff time,’l'
in itse.lf- will not resolve 'a‘n‘ of the/"concerns 'exp're.s"sed.. ‘While memhers

. --of the Academlc A.ffalrs Adv1sory Counc11 (A.AAC) are qulck to pomt B

out the1r role ‘in adm1n1ster1ng the C&PD Program, some_ members are

unclear as to how much authority thev'fha_ve to recommend changes. 'I‘h,e

AAAC is cillarly the body that shouldhow take a hard look at the program |
. , . v ..' . o ,‘ . . .

in order to determ_ine where. the institution is and to set clear cut generalv“

. directions _for future cgrri'cuiar change. In additior;, the A.'AAC should -

. . . . .
" o . g

develop a more prec1se mechanism for proposal subm1sslon, w1th

:specific criteria for proposal 'evaluation an_d should e'learly comrm;nicate |
thi_s to the institution. I 'rather suspect that in order to a_eeomplish the
above, the President and"the Vice President for Academic A;fairs“ ar,e.

| going to have to play a more active _ro_1e in the next phase of this program. :

'.‘Finally, ‘the concern for the rather diverse array of'pr'ojects' funded

- and ._the' absence of any long range Timplications on the,part of some of

E ~these is perhap,syunwarranted'. Indeed,  the strategy adopted by tHe

/

institution to simply” throw the program Open,‘ in an effort to get as much

- faculty interest and involvement as .pos sible geems toi,have paid off,

LIRS

)




3.

a program.
toward a s‘t-ruétured,

Commendations and Recommendations

. 8 .. ) ‘ | ) . v ) - ' } {

o

1

a.

b. .

d.

.

N

i , N

e.

\L-a.‘

authorities.
-~ - .

ce

- 4.

P

The University sh’ould'clearly be commended for: RN

' The courage to undertake a program which will cldarly -
have a positive impact on the academic programs. '

The good will and cooperation of all constituents which®
is so essential for the effective conduct of this program.

c. . The sup‘portive role of many faculty in‘ recognizing the

.potential benefitsof such a program. . .
The fine work thus far, of the Academic Affairs Adv1sory
- Counc1l in the frrs/t and most difficult year for the program.

The excellent results produced by the fa culty whose proJects
were funded durmg the first year of the t&PD Program..

systematic approach to curricular reform. -

P
Y

_ Clearly, few members of the faculty are‘not.awa,re of the pr-_o“grarnand
most seem to feel quite good about the opportunities provided by such

Obviously, now, after the first‘year, is the time to move

-

The following' recommendations are being presented for consider-

~

ation by the University: _ : ' ' S

.

The formulation ofa clearer role for the AAAC is essential,
including a clear de eation of their respons1bilit1es and

-

The AAAC should redefi'ne the major program goals in light

of the first year's: experience and establish clear directions '

of the program for the next few years.

AAAC, working with appropriate administrative officers,
should develop guidelines for proposal submission and -
should articulate to the eollege cornmunity the criteria for
selection. : W ‘

In an effort to encourage greater and more meaningful
deparu'nental and faculty part1c1patlon, cons1deration might

be given to ideas such as: . - o T

N

»




1.) allocatinga certain portion of the program monéy to
. : . - an area where change igimost needed (eg. within a _
‘ d1vxs1on or department or between several departments), U s
: < . v N p . .
2.) allocating a certain portion of the program money to
@ ' specific types of curricular changes (eg. core curriculum,
’ interdisciplinary courses, spec1al liberal arts courses
‘for appl1ed maJors, such as Bus:.ness Ethlcs, etc. ),

3.) allocating a certain portiqn of the program money for a .
- spec1f1c top1c, such as development of teaching materials, '
- .designing a system for course evaluation, prov1d1ng a T e
mechanism for faculty development, etc. ’ v
: 4.) prov1d1ng a "fmanclal reward" for. ‘the proposal tha.t
) effects the most s1gn1f1cant change, '

- 5.) provn'le faculty W1th greater opp. tumty to worka larger

L , ér-in-residence" awards.

. Might be for one- quarter ime course reductzon and also S
) would be a recognltlon for faculty, . o

..
LB

T 6.) pubhsh a 11st1ng of faculty prOJec{: Judged most successful
L and provide therh with an opportut ty to d1scuss them ‘
w1th the college commumty, S - -

»

1)) for departrnent prOposals that mcrease product1v1ty, 3
% .. . offer to returna percentage of the sav1ng tothe. . L.
P departrnent for the1r ownuse, - '~ . - S

Y

. / - ) - . -."'- ‘- i

8.) 'allocat1ng a port1on of the money for the déslgn of work- T /
shops for faculty on top1cs such as: proposal wr1t1ng, " R
- program evaluation, etc.: = '

. . o« * ’ S : -

effe ctiveness,

e, Regarding the long range, implications of the program, the. Vice. e
s - ‘President for Academic Affairs should communicate early:". ¢
o r “ . e
) '1l.) system of evaluat1on to be used in determmrg\p{;ojec’t v i -
‘e . ‘ ] . - ,_/ , . ' . ,/;L)
.’7 . - ) \/

., 2<) "how-decisions W1ll be made, and by whom, regard1ng programs
- and courses to be reta.med elunmated etes”

f. The 'Presldent should resta.te'the Umvermty's comm1tmen to

‘ continued prdgram fundmg 4nd should describe the system to be
o used in determing the reallocation of funds from one academ1c

‘ e program to another and from the non-a cademxc area to the

academzc area. : R . o .




o oy o~ 10 - S ATV Y
\ g. The Universit'y ¢hould appoint a Coordinator (at least half- ti‘me) ,
. : ‘ to the Program with sufficient status in the academic community ‘
- to carry out the major reSpons1b111t1es. v ’

h. " The responsxbxllhes and decision making’ authontles of the
e -+ Coordinator must be clearly defined, as should the role of the O .

' ' coordinator with the AAAC. This would be best accorhphshed o

by the Pres1dent or. the Vice President for Academxc Affa1rs.
) ‘ v RV . -
o 4, Summar ' : '
The Curr-iculumfand'P'rogr-arh Developmenf: Prdgram at Saint John's

.has clearly had a posiwtive impact"o‘n the academic corhmuriitjr. Considering

’, «

_.that C&PD has been operative for only one year, the number of faculty
in'vol\ge%,pro'jects submitted, and rgsgllts‘ac;hie\}ed are considerable.
. . ’/.-_. . ! . . . ; v E . | ) » ) 4 ) - ‘: \)
There would seem to be every reason to expect even greater results in =

¥

~“future years, a’sr:suming the continued efforts and cooperation of’admihi_s-

‘ .-° ' tration and faculty.  Indeed, there is evidencd to suggest that this is

already occurring when one considers the increased number of proposals

‘bein-g submitted tH{s‘ year and the _géner'a_l Ca'talytic‘ effect of certain

|
i
|
\
|
\
|
\
. . . . ; . - . . :
. - \ - v «
. ' o i
\
i

successful projects from last year. ‘ S "
Saint John's is _to“b’e commended for its efforts-and éncoufaged to .

~  continue this most i'tnpoqtant‘ task of curriculum and pfdg’ram

; N - development. -

’
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| forward—lookin‘g 1nstitut1ons—-1ncluding St. ~Iohn's Univers1ty_4—recogniz'ed_ ,

'which'”research and ,development'funct/ions are supported from corporate' '
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Gordon Wm. Kingston, Ph.D. - ., ‘:'..
Center for Educational Development S .
University of Minnesota . o B ‘ o

Report on the Evaluation of the Curriculum and Program
Development PrHcham at Salnt John's University

\

\'9

]

The Curriculum and Program Development Program (C and PD) is based

N

upon the recommendatlon of the Carnegie Commis sion on Higher Education

(More Effective Use of Resources 19 73) that colleg'es and universities . _ /

,\ o :
set aside a fixed percentage of their operating budgets for purposes relat1ng /\ Y

“

to innovation and renewal It is anlexte_nsion'of the industr1al model by

profits. Like many of the Camegie Commission recommendations this one .

B .

was overlooked by most colleges and universities However, a,-numb'e'r of

' the essential value of the 'notion and undertook its impl.ementa'tio'n Tt is

‘a decision which will likely hold the institutlon in good stead while other

N

coLeges and univers:ties experience the renewal debilitating effects of

' retrenchment

The C and PD Program was 1nitiated with the assistance of fund1ng from

the Ober Foundat1on and Butler Foundation. The plan.is for extema_l_ suppO.rt B

to decrease to zero over a five year span while" St. John's increases its own

% T

internal support to maintain funding at a level equal to five percent of the

Fel
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Univers1ty S education and general expenditures A total of nine projeets’

- L .o
< - .1
.

-‘\ ) L

were supported in thé first year of operatlon (1974 75) three of these

projects were later delayed and an additional ten\projects replaced them

Lo . ..»./
Thus, a total of 16 pr01ects were supported in 1974 75 In 1975 76 a
v N S - , .
total of 13 projects were ‘funded_.' - - . o o o Coe

Based upon discuss,ions with fac'u'lty members' res,ponsible for funded
. V \ £
projects the program has so far proven extremely successful The'se»

ind1viduals appear to have ass1milated the purposes of the C and PD*

”

program and their projects appear to/\e well conceived and managed and

Y

-

of uniformly high qual1ty Siinilarly, d1§cussions with- faculty membérs:‘f” “ _

not involved wtth '-pro/%c%ts evgdenced concern for continuation of the Lo el
program and a willingness to”'h'e of assvistance-*in guaranteeing its future. L

: : e o - ~ g T
Representatives of the Un1ver51ty administrat1on were mostly support1ve ’ -

of the program and its outcomes to date. All of these 1ndiv1dua1s appeared

to have a’'good’ understanding of. the purposes of the program and offered

L

suggestlons fof 1mprovement Only one 1nd1vidual v01ced a concem regard1ng
St John's abil1ty to continue -the program beyond the initial grant per1od

P»rior- to the visit of the ev'alu'ation team Dr Michal Clark coord1nator :
,,.{f.‘ .' :‘ .
of the C and PD Program, d1str1buted a questionnaire to the faculty th.ch
‘ / \

sought 1nformatlon regard1ng7the1r support for the program The responses

" to the survey shOwed a h1gh degree of faculty support for the _program and

a high level of faculty understanding for thé purposes of the program.

e . N )
[ N 2l
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-f' ' The C and PD Program clearly benefits from the follow‘ing Conditions~ '.@’-“‘

* a positive commitment from the U;}iversity leadership to the notion \

et . : g

' 'of planned systematic educational change,

- K . . [N S e - .
& N ' . v »
. * a high degree of support from the faculty and administration for '
o _'continuation of the program; *f : . K {
“* a clear' statement from the institution specifying 'its ‘j'oint respon— B

;'sibility with the- faculty for improvement of educational practic:‘e,k / ;

. "* ‘.positive creative leadership from the4 coordinator of the C and

. PD Program, \the Academic Vice l’sresident and others involved : ' LU
-.-in coordination of the program e o L e
N The evidence is overwhelming that the program has both created an atmo— .

L "
K g
t

a | sphere accepting of change and promoted the development of new programs Lo

that are well p\l«?\ned;__and managed, SR L I ‘ REFT. o f: o
“\\Evaluation Visit e

‘On Octoher_‘ls and 17, three external evaluators visited the campus of

tow

" st. ]ohn 5 University The eva'lua't'ion"visit ‘wa '\'Nell'—planned»a.nd-‘o:*ganized .

-

and subsequent to the visit a\nd a list of the individuals interviewed during '

Recommendations

oL . . ’ o . . o ) S . "/
. s - = . N Lo s y
« : . . ) & . X .. " v
B . s . X . Lo : .
. 54 o o
/

? " the visit. T S N i
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evidence of the utilrty of the projects suppOrted through the’ program the

N , ; Curriculum and Program Development Program should be continued The-

3

'balance of the recommendatio.ns are suggestions for improving its’ functioning

. T %2. The President in consul‘tation with the faculty and other members of -
N 5 -

N

. the administration should develop a firm financial plan for the program, :

spanning perhaps the next seven\to t{n/years A program such as this v

; one is only successful to the extent that the faculty are confident of its .

v

&\

. I3
¥

' e
- continuing support—-both phdlosophioa.l and financial Such a plan would
\ put to rest any faculty concerns about the continuity of the’ program and

. | allow it to beceme part of the ongoing commitment of St Iohn 's to innovation
o . ‘and renewal. L o P

NS ’

,7 o . ) . “a

‘. 3. A number of issues relating to programmatic emphases would benefit i

b

from policy discussion To organize such discussion a c&nmittee of the ‘

-~ [

. Ty
faculty should be ass\embled This committee might serve both to develop

~ W

policy for the program and 1o review proposals i-n subsequent rounds of ‘the f‘
. R
~.," .'program One of the issues which surfaces in any program like C and PD

. -

. . » \

A, . . . ~
- e, R ‘e

iS‘ "ownership " "I‘here seems to be at least a slight confusion regarding

1

:this issue at St Iohn 5. In the‘future the main policy- discussions and
S recommendations for project'support should take place in a committee ‘

-
- . . . -~ \

comprising faculty members Their recommendatiorfxséfer both‘ policy and

LY
[

y .project support should be forwarded To the Academic Vice Presigent for X ,

Lo L ' . \\&\ )
disposition A number of policy issues appear ‘to need resqution One of

l

\ these has to do\swith what might be called the "institutional development .

S e N
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' . .
portfolio." For example, the University needs to decide how much funding

will go to "high risk" investments (broadly innovative, new ventures) as

. Y
opposed to "low risk" investments )(renewal of existing programs). The

Al

‘ Uhiversify needs to determine, too, the conditions under which it will

support planning efforts as opposed to effor’ts at the stége of.implementation,:

. N &

The faculty committ’ee\shquld attempt to define and. clar1fy, for the purposes

-~ -
+ -

of the program, the };inds of development which are appropriate: curriculuf

ional development, and organi-
) ’/
zational development. Finally the committee showld draft a statement on

*~ development, faculty development, inst

., 4

/ .
development (risk investment for ‘innovatiZn and renewal) and operation

.
-~

(ongomg stpport of tested 1deas) and clarify, precisely, the role of‘the

k. 1. ~.

program with respect to each‘ Further, the responsibility of the academlc
: “ £
department in the post- development. phase should be clearly stated.

s 4 Some conslderat1ons -.should be glven to 1dent1fy1ng Univers1ty wide .
. . - e & .

"themes" for development projects in a given year. There is some evidence
N \ . - v .

A o that thig has already been done, at least minimally. ‘In other words, the

-

tie between University (pﬂanninq and the C and PD should be, strengthened. -
. Care should he taken, howe{/er, that reasonable flexibility remains; pro- -
posals not directly addressing the theme(s) for a given year sh‘ogld\also

.be accepted for review. Themes should be used to focus, but not limit,

v

development efforts.

5. _A number of ‘operating suggestions are here offered for consideration: '~

L
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portfolio. " For example the\'U’niversity needs to decide how much funding

will go tp "high risk" investments (broadly innovative néw ventures) as .

opposed to "low risk" investmenbs (renewal of existing programs) The

University needs to determine, too the conditions under which it will - oo

’ .
. '

support plannirl'g efforts ‘as opposed to efforts at the stage "of implementation T

The faculty committee should attempt to define and clarify, for the purpc?ses

*

ment which are appr_opriate° curriculum

r : ~, . '

. of the program -the kinds of deve

ional d_evelopme'nt , and 'organi—

development faculty development inst';.

d ’

v zational development. Finally the committ e sho d draft a statement on.

A . e

A o . (ongoing support of tested ideas) and cla ify, precisely, the role of\the S

‘ prog.ram with respect‘t‘o each, Further,

ad

the responsibilit.y of the academic

N department in the post development phase should be clearly stated

- 4 Some co}(siderations should be given to identifying University wide

"themes" for development projeéts i/\ a given year. There is some evidence
\t@t this has already been done at/least 'Tninimally ' In other words, the
\/ PR
tie between University planning and the C and PD should be strengthened.

/
Care shOuld be taken however, that reasonable flexibility remains- pro— I

SRR . R posals not directly addressing the theme(s) for a given year should\also .
.be accepted for,,review. Themes should be used to focus, but not limit,
developmenx efforts." P o (" e R Coe

5% A number. of operating ‘siggestions are here offered for consideration:

» ~
.
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¢ .. A, the work of ¢he faculty committee should be written 'up in the
SR i g e . . - ) . . .

form of guidelines and, diStribute'd to'the faculty in a brochure

~

14

SR _ (see Appendix B);
B. at least two, and preferably three, months should be allowed"

' S ) I3

from the time a given round of competition {s. announced and

Ry

the deadline date for receipt of proposals; . ’

-

C. to aid in.proposal writing,' a proposal form (or outline) should
) be prepared and circulated tq the faculty '(see Appendix C); .

D. facultv. should b‘e'encouraged to consult 'vvith the Development'

. ~ .
. . X R
' , .

Directer during the proposal writing stag"e (Ngte: his role

" should be facilitative and technical, not judgmegta/ﬂ;//* .

.
-
. .
n . s . - - N
. . i . .. N .

E. faculty should be encouraged to.consult with othe} onfcampus j
: " experts (e.g., learning resource center personnel and‘edu—_ .

' ~cational psychologists).for assis'tan'ceinwriting;

1 - ! L4 .
.t R 4

6. The obligations of the grant recipients for evaluation of their projects

should be clarified and stated for each‘x\oject at the time of the award

W

Obviously, not every project will require a fu I=blown evaluation. However, “

' especially for the larger projects evaluation responsibikies and expectations AR

o . ‘ BN

should be ;::lear.“ S N ' \4\:\ h . :

S~

. -

7. The University should organize a vehicle for ptfb'licizind the re_sults of

bl

funded projects ,both on- ‘and.off-c_:ampus .  Faculty engaged in development

-

-activities should be recognized for their effo’ds'a'nd other Colleges and S ’ “
\ N ‘ . ‘ Lo » t . A . ) ' . ° ) . i ! . -
* N ‘4 @ 5 7 . x >
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. years, a 20 percent commitmen

: P rhaps a newsletter edited by thé C \¥nd,PD Program Coordinator\,‘ in

- . : . ) N .
universities would benefit from hearing of the St. John's experience.
. . SN

fice, would be appropriaj:e\,

kéeping‘ the program ope ating. As thH® program extends into additional

f time Will— no longer‘be reasonable.
An 'incr ase to 75 percent for next year 'and~‘mil-time the year following

1is recomm ded as a minimum.‘ Furthér, 'the relationship of the

+

coordinator to the policy and review committee and the Academic Vice

8

President should be clearly stated ‘ ' -

-

St. John's UniverSity has succeeded in devei’oping a program which

S

., . should prove extremely successful in both anticipating nE future and‘ ‘

. \adjuSting to its demands In the coming decade the Curriculum and

A

,Program Development program might wewrove to be th difference . |

'between'effcceHence and stagnation between survival and' eday Your -
. . . : ‘L e
success with this program may weli aid other: cOlleges in meeting. the -

future. Your responsibility for sharing your experience with them is ¢lear.
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Ag‘ pendiX‘A

k/ ' ' : - Documents Reviewed

S

~ "A Plan rfor Systematic Curriculum and Program Development"

(Proposal to the Ober Poundation). Dated March 3, 1973.
"Systematic Curriculum and Program DeveTopment at Saint John's
University A Progress Report " "No date. - \

.l\
"Curriculum and Program Development _Activities, "

“No date.

-

’"Guidelines for Curriculum and Program Development Programs. "

.. A.memorandum from the Academic Vice.President, dated March 4,

' Academic Vice President dated March 17

"and Recommendations

. "Projects for the 1975 76 Year "

~

"Additional C and PD_Fund Availability. "
1975,

<

"An Evaluation Plan for Curriculum and Program Development at .
. Saint John's University. :

" No date

: Dated August 15, 1973,

¢

"The Saint John's Plan of Liberal Education. "

No date.

-

Minutes of the meeting of the Academic Apparis Advisory Couer:il

.A memorandum from the

.

1975.

Dated February, 1974.

“‘Memorandum from Fr.
questions posed by the evaluation team dated October 28,

meetings 18 and 19, April 9 and 16, 1975.

*"‘Summary statistics of the evaluation questionnaire

Michael Blecker . Pre sident

September, 1975.

~in response to.
1975,
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Interviews o . . :
i 1. Michal Clark, C and PD Program. - . -
| 2.  Lee Hanley, Development Director. o C <
3. Ali Hakam kInt'ernational dministration Program; -> ' T | . \\. .
4.'.' - -S. Dunstan Plantenber}, S. fy Grell, Billie Reaney, X
‘ Biology Laboratory Program - o )
' 5. .Iames Kril’e, Rural Ministry Program';. ' |
6. _Fr. John Kules and Otmar Drekonja, German Vid_eof’ap.e‘Pro'jept. .
7. Lynn Bryce, Ma-nu;scr.i'pt Microfilm Projéct.
. 8. Fr Gunther Rolfson, Academic Vice President. T | : B
o 9. ' Edward Henry, Vice President for Development. '~ -~ - - o
Additional faculty and. staff were engaged in conversation about the C and PD
at lunch on both days of the evaluation visit. ‘ : ;o
‘. - - . . ~ = : "/‘
— ~ \ 7 "/
N . / . s
- N
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oast &mmumfy Jollege district ]

1370 ADAMS AVENUE + COSTA MESA - CALIFORNIA 92626

' 75-0EPD-BJL-697

(714) 556-5606

NORMAN E. WATSON - CHANCELLOR

November iZ, 1975

' " Dr. Michal C.'Clark : :

v - St. John's University - R , o
Collegeville, MN 56321 _ S _ e -

x
;

.
EA
f

‘Dear Dr. Clark: » ’ o

_ i am.pleaﬁgg to be able to assist with - your evaluation of the CD&P
. program at'St. @ohn's ‘University and was pleased to spend October 16 and 17
on your campus reviewing your programs. .

the elaborate series of personal interviews which-were arranged
Dr. Blecker’ has responded with ‘a letter setting orth his-peréeption of

the program, and I have now pulled these together into a summary report//
of the visit.. . ' o N . . L. .

,

I have examined the materials you provided %n addition to conducting

.

Lo e , :
The CD&P program: has the potential for success. The start-up funding
- - . for programs now in.process shows high possibilities of integration into’
the curriculum. There seemed to be some vagueness on the part of the
facultya.as to whether funding would be continued in the future and some
confusion as to what the specific guidelines for project development are.

. This is more a’communications Jproblem.than a- .real problem, as the inter-
D 'views seemed to indicate an administrative commitment to follow through
with the .program and to aCLommodate an increased funding level as. the
program grant diminishes . ‘ -

Below is a list of several specific suggestions which may prove usefuI:

- 1. There is a need for clear and definitive guidelines which
spell out proposal missions, objectives, and insure the
potential of- program success.

2, Primary administrative respon51bilities should b.“designated to

: N - “an authoritative administrator responsible for agiiin
- 7 ' _the program.- A weakness in the program at prese F:is an | . .
' absence of definite responsibifity for its.devell . o

*

3. A statement of institutionaI commitment ‘would pr Sve valuable
to the faculty. - R < HEEE

4. .Projects which have the earmarks of success and“
_ - should be visibly reinforced with the intention j
’Z : in the regular program. - . . . o
@ ORANGE COAST-COLLEGE . : P
: COSTA MESA ‘ . S

) _'EN WEST' COLLEGE
’ "HUNTINGTOM (BEACH .

Q
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Dr. Michal\Clark. K . S v
November 12, 1975 : : e
Page 2 ' o o

5. The Academic Affairs Council should come to agreement over what
the guidelines are. My suggestion would be to support- several
‘types of projects--for example, FOCUS projects, experimental,
developmental, and impact projects, each having a specific.
purpose in relation to the educational program. ’

6. Institutional priorities should he articulated and projects

" submjtted to be consistent with institutional goals. Both
leadkrship and visibility should Highlight the program, as it
has great potential for institutional development.

7. Seveyal pertinent comments on the program which emerged in the
e . ~interviews are: :

a; "People have- good ideas but not necessarily the'competency
N N . to carry ‘them through They need assistance »

b. '"Not a faculty development program."

c. '"The CD&P program should focus on new ways of teaching," ?i
' : In summary, there was a,feeling expressed for the. need for an articulated
Tt T T commitment from top administration, - guidelines whith are more clear, expression
< of institutional goals for the program, establishment of primary responsibility
for its administration, and an increase in efforts at communication so that
'faculty understand the program and what is happening more olearly B

s

. L

. 'Dr: Blecker noted repeatedly in his response a need for systematic : f(
impact in continuing to provide for individual differences and creative

adaptation of the educational program to student social needs. He noted that .
innovative and creative approaches are desirable and expressed commitment to
that end. : SRR el

l : . . .
Overall the program has the earmarks of success. Its strength is in the
conceptual validity and in the high interest of the faculty in improving their -
instructional programs and in taking advantage of CD&P opportunities. ' The
' program should be continued, supported,’ and reinforced and, over the long. run,
has the potential of making a: significant contribution. to the improyéhent of
the instructional program at St. John s University ‘

1

1f I'can provide any additional.assistance, please let me knoWL

. . BJL/bjo ' : , » o RS
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FROM: Fr. Gunther Rolfson, 0.5.8. R ‘ - y
' DATE: February 3, 1976 . i T - -//
'~RE' y 1976 77 C & PD Fund Avallabnlity S ' A ﬁ/

Tnme has come again to conslder C & .PD project funding for the nextv;-
- écademlc~year We will have approximately ¢70 000 avallable to support/,
" new projectss f you-are interested ln,proposlng a»prOJect_for.fundrng,
you must complete atCe fD Grant Application’ form andfsubmlt lt.to mY
f// of}Jce berore March IOﬁ Applicatlon-forms are avallabiepfromvmy-ofrECe

' o ; /
or from the C & PD Coordlnator s offlce(S L. 213 B) Although propoéals

s S i

xshould bg~as brlef and to- the. pount as possible wrlters may occasnonally
need more .space than provnded on the applicatlon form You may append pages

‘“é'as necegsarx For thelﬁaruous |tems ‘The attached guldellnes should be’ heIpP

[y

: ful to you In formulatlng your project The guldelunes refLect Several

of the recommendatlons of the evaluation team'fﬁat vlslted the campus g
last fall to revnew our C & PD function and to help assure lts efflciency
o ’" ¥ . . L N R V . i

h—.Aand vuabllity ' .""-» L / < T /.

. “~

i IF- you are |nterested |n applylng for C & PD funds,‘l urge you to talk
wuth Mucha! Clark or Lee Hanley and make use of theur assistance in com-. //;

- plet:ng the appllcation process. l understand there«are a number of
‘ helpfulfgundes for proposa! wrntnng avall&ble to you In the Communicatnons -
- fos . : . - //. Y

Offlce | - o !

“ c

l encourage you’ to apply for these funds to support relevant prOJects

L~

’;ﬁl}n{erest to you l appreclate your intenestrun thl; program |n the

/

,'fh‘ + ‘past and I’ enthusuastlcally antlclpate the beginnlng of another successful ESa;;s_ .

year of c § PD meJects /
. - /r' . . .
- All proposal§ wnll be presented to" the AAAC for conslderatnon soon after

' Hareh 10 and we hope to be able to announce the awardlng of €& PD Grants

by’ mid Ap .l S ';,;].




“ GUIDEL INES FOR ' & PD FUNDING - 1976-77 ey

v Y
’

3y
B ’

The essence of the C & PD Program Is to enable the unlverslty to respond to

new curriculum and Program proposals as promptly as posslble. The program can fund

‘educatlonal ‘development proposals whitch alm to:improve acadeém quallty‘and/or to

Increase productivity in the teaching-learning r_goals of the

Y

1.) to sup port innovative or new programs which have potential promise
- for ti trjverslty and . - o : . o

SN
program are: - .

N §> . [ //_/‘*
2.) to encourage relevant and responslblesexperimentatlon in liberal
studies oriented educatlon :

For 1976-77 funding conslderatlon the’ fol]owing speciflc detalls apply: = //
1. A C & PD. Grant Application form must be submitted to the Academic Viqb
Presldent's Office by March lO 1976. Completion of the application form
replaces the writing of a proposal Application forms are avallable from
Fr Gunther‘s Offlce and from Michal Clark's Offlce(S L. 213- -B). ‘
2;~ Appltcants are encouraged to read "The Gurd//for Writnng Proposals” avall-
’ able from Lee Hanley in the Communicatlons 0fflce(th9) Utilizationvof -~ .-
: ~ the proposal preparation resourses available through the. Communicatlons . R
. Office(Q149) and the C & PD Coordinator's Offlce(S L. 213 B) is encouraged = "
o in completion of the appllcation forms . B, s , .
‘ . : . . '
3. Projects ‘may be supported by Cs PD funds for:1,.2 or 3 years I you .- ¢
request multiple year funding, your, application form should describe first
year activitles in detall and it should also outline second and thtrd o

year udgets ; ) ) 3 . ~
4. Fu dlng decisions wlll be made by ‘the Academic Affairs Advasory CouncaP e o
- The AAAC will select: projects to be funded and will make decisaons on
the total funding for each funded pr0ject R - . o,

‘5.  The Academac Vlce Presldent will announce the awarding of funds by mld-April

6. ' The following criteria will be considered by AAACKin reaching fundang
P deqcsionsr:;y . : : :

e ‘wygﬁ- a. )#fThe project must address some educatlonally relevant need

w#ﬂib.) The project must be innovatave or . experlmental(lt need not be so -
: " .’in an absolute sense, but it should be a- new step forward In the
“_ proposed area on our campus )s .

i

c.)- The project must be capable of becoming self- sustaining after
C & PD funding of ‘it has terminated - LI

"d.) ‘Projects which relate to some aspect of the Unlve(scty s develop-.
lng liberal studies program will be glven- top prioraty, S e
. e
'e,)- Projects whach»contribute to systemmatic development of a *- ’
t promlscng/program will be given prlorlty, L .

s
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' . S S N !
S L o L : B o (\ |
A . f.),;AppligationuformS'shou?d be as specific as possible in describing .
" .the proposeq”project, its imp]emengaciqn and its evaluation. |
‘ ' 7. T1he foll‘oﬁjng-infdrmati\'bn is if-e'lev'ent.to ydur‘proj'éét"s-budget':
"a.) Facultv are paid $1,000 per month for'summef work (This figufe . -
. could be reviqed, but 'such revision would have to be made by '
"AAAC.); ' o
b.) Other personnel are tbvbelbudgétediat current ratés; - -
c.) You should be re%listic in ybqr‘budgeting;h'u:"
’ : ) R . . . A. co ' - : . ‘ ‘»‘ !
. - d.) Once AAAC ‘has negotiated your total .project budget, the project -
oS . director can revise the budget (remaining within the project total) =~ .
o e ~ to assure the most effective use of funds. - , o C
- 8. If you. have any quesiioniﬁabout the_C.& PD“Progfam and/or the application . G
; process, please -contact Michal Clark, the .C-§ PD Coordinator (X 2748, o
S.L. 213-8.) S e o R =




L SAINT JomN'S UNIVERSITY BT
| " APPLICATLON FOR C & PD PROGRAM GRANT . - B
LU : ~ 0ffice of Academic Affairs

A S

.‘ 1. TITLE AND/OR SENTENCE DESCRIPTION OF -PROPOSAL: L
. " . (
1A. - PROJECT DIRECTORS: = - .
2. BEING AS SPECIFIC AND .INCLUSIVE AS POSSIBLE, DESCRIBE THE BACKGROUND' AND CONTEXT IN wmcu
YOUR-PROPOSAL iS MADE AND THE NEED(S) 1T 1S INTENDED T ADDRESS.. o |
- : . ¢
- N i y lv , y
‘3 WHAT IS THE "STATE OF THE ARTY IN THE AREA ADDRESSED BY YOUR PRopo;':,/z/o Y ARE “YOU
AWARE OF SUCCESSES/FAILURES OF SIMILAR PROGRAMS ‘ELSEWHERE? COULD WHAT 'YOU/FROPOSE -
'~ BENEFIT FROM THE EXPERIENCE OF SIMILAR PROGRAMS ELSEWHERE? Ny _ y
\ + ) . .‘ ‘ ._.“;.\. . ‘ . : . . ' . ' . Q;" .‘._
. . . '. J ' ' P . N -' :
v 7 . v | ) «7 ) * M /
. ~ 5
. “I' 4 « ; . ; , \/ K
/' . -~ .
67
. .“ hpiﬂl -/‘
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: . t
[N

“ b, DESCRIPTION OF THE PROJECT: (Specify your goa

.

~.each Important step in the procedure.)

Is or desired outcogels: Detail

s

N

¢ .“. lu*

briefly -

»

@

- . . . . N . '
E - . . : . K i R . P
. ) . N . . e v . . - : X
- . ’ i g ’ .o LN .
: TN, : ’ : - ~ . o
. . . . . - o T

1.

.- /' : - \‘ Cw .
‘. : - - ol i) ‘I
Cot - [
: . . .
E . . N . ) . - .
0 . . . o ) ,
/ s I v
/. - ! o
“ -~
- . ) A .
~
“ '
° . .
Ll o

-

Aruitoxt provided by Eic:




'-'\ {' “ L3
~PRESENT STATUS OF THE PROGRAM OF COUPSF AFFECTED BY THE PROPOSAL (lf course Improvement,.

°S.

¢ "n“‘iuﬁ

. . . I .
Y . . - . N . . - N -
' “ . . . N -

- des;rlbe present course: If new method of presentation, descrlbe methdd in current use.
'How!L does course r(elate to other courses and programs. ' :

“'\u‘ .) o "\
’ > ° ; .
. ) ] - e e
' , . - ) ;
" LY
- o . . \l‘
°. | \
2 . ) \ . C

6. PLEASE LIST ALL UNIVERSITY DVPARTMENTS WHICH WOULD BE AFFECTED BY THlS PROJECT AND, '

N . INDICATE THOSE ‘WHICH HAVE BEEN CONSU.LTED IN PREPARING ’THIS AP»PLICATION , -
- . \\\7 »
hl - . R l\ ' . . :

N . ' / - .

7. -PLEASE LIST ANY ADDlTIONAL COURSES PROGRAMS OR OTHER. AGTIVlTlES AT SA'N'I\LJ\OHN'S OR

ELSEWHERE WHlCH MIGHT BENEFITp FROM SUCCESSFUL |MPLE ENTATION OF VOUR PROJE \ oo
N ’ N ?l\w - " - .‘ . ?\~
. ‘ ‘.o‘ [ ,‘ .:Jv; "'.‘
v - ‘ .
; L . ' e
- Q“‘ . ‘ ;’;' - - ..
R‘ . hed -
l " e ‘.7// - ’ ’ * !
l . : o
/ S - T ; . %
~ Cole s ’ - ' . - . "
W o - © ; ' Lo < -‘
: ‘ \ ,. 69 " ! ’ : V e
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w.
8. WHAT IHPROVEMENT IN/THE EDUCATIONAL PROCESS DO YOU EXPECT TO RESULT FROM THE PROJECT
AT SAINT JOHN'S UNIVERSITY OR IN HIGHER EDUCATION GENERALLY7

4
N .
R N v

| , =<

HOW DO YOU PLAN TO EVALUATE THE EFFECTIVENESS OF THE PROPOSED PROJECT? BE AS SPEZIFIC

AS.POSSIBLE IN DESCRIBING QUALITATIVE AND QUANTITATIVE EVALUATION AND INCLUDE.SUCH FACTORS
AS COST/BENEFIT TO THE EXTENT POSSIBLE., INSIDE; OUTSIDE EVALUATIONS?

9.

. FORMS TO BE USED?

.

. &
. 4.

, ‘ , /
" A . -

10.

WHAT 1S YOUR SPECtFIC PLAN FOR GbNTINUED FUNDING FOR WHAT YOU PROPOSE AFTER C & PD
FUNDING 1S TERMINATED?

B . .
~
- - <
.® .
’ -
.

11. ARE THERE ANY HUMAN/PHYSICAL RESOURCE FACTORS WHICH. WOULD MAKE APPROVAL OF THIS PROPOSAL
’ PARTICULARLY TIMELY THIS YEAR? ‘.
-‘ . ®

N B . ¢ . .
. ‘ .

' .
K]

-
rd

® - 3 | \
NOTE: You may append any materlals which might be helpful in explalnlng or justifying your
},,»\ project or complete your response to any ofthe preceding-'questions on add:tlona) page

. as necessary. ‘
[\ | . 6670 4 f
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8.
AT SAINT JOHN S UNIVERSITY OR IN HIGHER EDUCATION GENERALLY?

'V'” .9. .

HOW DO YOU PLAN T0 EVALUATE THE EFFECTIVENESS OF THE fROPOSED PROJECT? BE AS SPE'|F|C
AS PDSSIBLE IN DESCRIBING QUALITATIVE AND QUANTITATIVE EVALUATION AND INCLUDE SUCH FACTOR‘
AS COST/BENEFIT TO THE EXTENT POSSIBLE. FORMS TO BE USED?
B : T .
" * ' ®.
: .
10.

WHAT IS YOUR SPECIFIC PLAN FOR CONT1NUED FUNDING FOR NHAT Yoy

[ FUNDING IS TERMINATED?

] . . y

i,
’ PARTICULARLY TIMELY TH1S YEAR?
o [
& o , _— .
;. L )
' e S “

e

NDTE'//

\‘1

Aas ﬁecessary B

3

HHAT IMPROVEMENT IN THE EDUCATIONAL PROCESS DO YOU EXPECT TO RESULT FROM THE PROJECT

INSIDE, OUTSIDE EVALUATIONS?

PROPOSE AFTER cé PD y

ARE THERE ANY HUMAN/PHVSICAL RESOURCE . FACTORS NHICH NOULD MAKE APPROVAL OF\THIS PROPOSAL

J\

You may append any materials whlch might be heIpfuI In epraInIng or Justifying your
project or complete your -response to - any ofthe precedlng questions on addntionaI pages ,;

.4__“.‘
< ¢



12. BRIEF As\ PACT OF PROPOSAL: | . ; \\\gfflce use only:
' o, -7 \ Rec.
ConsldereJ
Funded - Amount
' ) | Not Funded .
" ) ! . ‘ o Recons idered
13. APPLICANT(S): (Name, Position, Department or Unit)"  14. NUMBER OF YEARS C¢&PD
- _ o ‘ . T FUNDING REQUESTED -
™,

"H. Total Budget . . })* ' : . - N %‘*SN\\*‘-\~N‘ . . P

15. RRQUESTED BUDQET(Appeﬁd necessary detail)'(NOTE: If multiyear projec “submit a

. - , ' ‘ o , requested budget for each year.)
2 of  Period(dates) Requested  _Matching
time’ ‘of project work  Amount Fuhds* (Leave Bféagl\\
A. Salaries : - : ~..

4 .

Lay-Faculey — .0 =. ;.ﬁ e e g e 4.,}4;;‘ ,wgm_l

0sB-Faculty .. .. ____ .. - ... ... ,i.- . - ? ‘
Secretarial R '
Student L - oo
Other b T T T
P ‘ - POl S-St heta el ety
" 'B. Consultamnts = = - i E
C.» Trave! 7 | i I_ R
D. Office Expenses (itemize If!iarge) _ E_ . e e _%u‘w_‘ﬁ L
E. -Equipment (itemize) . & ) ' . ‘i; : : :
"F. Llab or A-V'materials(itemize) ' N h S ‘ d
. : . . DA R .' \\ - - A. :
A o - : N\ : - : .
G, Other(specify) IS , . Loy N L ' \\\¥,

" *Matching funds are monies available\in your department budget(EF‘ETsewhe(e) whtch you .
will use to Supglement C & PD monies for completing this: project "

16.  HAS THE C.& PD PROGRAM SUPPORTED THIS OR RELATED PROJECTS IN\THE PAST(if yes,

the projeét(s) and idicate when lt was supported) YES T NO

17. DURATION OF PROJECT. : FRQM.

" 18, SUBMITTED BY: -(individual to.contact with qdestion)q

pra

P

B 19}L FUNDING RECOMMENDATION L S
e .;gs - — \ _ .Depaftmeqi;ﬂead B RN °
SRR ——————— NAM (brnnt or bype) T ] . . .. Slgnature \_Date -
) :gf___;;;___ //,((f" '- AAAC Comnittee - | »
‘ . . _‘- NAMT ir\t Qr ;ype) BT N » Slgnature“ Date
!- :gi,;_;_____ ':v_Academlé Vice ‘ ;‘z‘x‘ .
—————— NAME (Brint or§>yp President. Signature - .. Date
7 1 _ | .

HC 60123~ . ,
‘?'7 f 3\;9 L e
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Suqaestions’ for Complétina / c .. 68

X N o Applicatibn\for C&PD Progr7k GranbﬂForm

\ -
N

‘ \ ~ The fo‘hqwlng corments ar |ntended to clarlf/y the (o 4 PD Proqrar" Grant

application form. These are merely suqqestions. but we hope they will *,} ' o
many of your questions about completing“theefocm, The comments-are

Y : ~<on R s ]

N . numbered the same as the ltems én the form. While your completed applucation

form(proposal) should be as brief, concise and Specific as possible. you -

“ /
" A/
“may append any~materlals or information whlchwill\not fit in the~space pro-
.«\ - . ) . . . ) . E .

"cylded on the form.

. Y R « . .
: L . . : © ,/ . . ¢t !
. Y . ' 4 ! : -
“ - ) . . ! . ]
. . .
.

P

N . ’ o - F

;
i
/

1. Give a short tltle to your proJect Jhe tltle‘should be descriptive

of what you are dolng it will be used as a. brief identifier‘for~your . -
. project. If you wish, you may also writ one_sentence desCription of o j!
_ your proJect here. ' o ‘ o . N ; . |

— o : : : "

e
2., A proJect which is to-be successful should address a real eed ~ ldent'ify

the need(s)-especlally ose felevant to an. academic progr thin the ' .
ram addresses. ' oo

“';univerSity--whlch your pr

\\_ 3. Mosts proposed projects deal wj th developing a new program or Innoyation
‘ v .+ within the\University ‘ Freque ly, the project's implement, refine or
E - further develop a program here which has been patterned ‘after or adapted
" .': . from programs elsewhere ldentify and describe what you know about pro-
o o grams similar to the one you are. proposing. |If you need help in finding

. \\\W reference—to . other’égograms, please consult the C & PD: Coordlnator s
f/;///;,/fyf*i office, the Communiglations Office- and[gr the Library <
e . . . v \\ 2
: b, Descrlbe what you intend to do Be as specific as you can. -~
= _,.-/"Qf"— ' ' ® / '
5. -ldentify any actlvities or programs currently operatlng which your program
would change, improve upon, etc. Relate your proposed proJect to what
is currently being done.. \<
6. & 7. Indentify any programs, departments, courses, etc. which would be
~affected-or helped by your proposed project. Be sure and’ indicate which
- of these programs, departments, etc. whlch have been contacted in preparing

this application. K}
,’ - 8. Descrlbe the beneflts to the U |verslty which will result from .the lmplement-
: atlon of your project. - _ - . \
9. Descrlbe how you intend to evaluate your proJect : ;
. . " - a’ : ) ' ’ . '\
“10.-- A requirement ‘for C & PD fundlng I's that the proJects should be aBle to’
become self-sustaining after C & PD funding has been completed. Describe.
how your.project could become self-sustaining. Any budgeted departmental
matching nds)will be viewed as a commltment to making the project self-
\sustaimng - . :




.

1. -Frequently, a particular set o£~factors make it more desirable to Fund a certain
project at a specific time. Describe”any such factors which miqht mqbe 1}
particularly desirable to fund your prOJcc{ for next year.

. - 12. Summerize your proposed. project " This summary must take only the space .
. : provi ded - ~ . o :
f_13; Indicate the prOJect dnrector who will be the contact person for the prOJcct.-

" List any other faculty partlcrpants in the project.
14, Cc & PD funding may be requested for up to three years. -“Indicate the number f
of years of funding you are requesting for your project. Note that a
- separate budget must be filled out for each year in a multiyear project.
I Also, for a multiyear project, your proposal should clearly/lndncate what
_ - will be completed in each year of the project.

A5, Fill in your’project budget. . “2 of time'" indicate the percent of time
' that personne! will be working on the project during the pe?HQd; indicated+
“In the Matching Funds column, indicate any departmental, h rang or
. v other supplerentary funds which will be used to support your prOJect. Be
" .« " sure td indicate the source of any matching funds. There is no matching
requirement for C & PD project funds. However, availability of. any _
matchlng funds is a good indicator of commitment to the project. "1f you
have quest|ons on your budget,’ contact”%nther Michal Clark of Lee Hanley.

<0 16, 8 17. Answer the questions asked. s o ».‘\,

B

i ‘18,- Indicate who should be contacted in the event any questions arise concerning:
. _your proposal.  This person will. probably be the prOJect director as
e - indlcated in. item lA but it does not have to be. -

, - . ;
‘ - 19. You sould have your prOposal sngned by your department chairperson.. That'
v ‘signature and his/her recommendation are- required if any departmental /

funds are used for matchnng Proposals which are not approved by the
department head have a Jower probabillty of belng funded. o
. ' ~_ The AAAC Committee'’ s and the Academlc Vice President's recommendatlcns
e : "will be made as a part of the proposal review process. So leave those .
T spaces ‘blank.

Once you have compleTed the apnllcatlon form, submnt one. copy of the form

along with any mater|als that you append to the Academic Vice Presldent. It

\ ‘
3 " - . @
S | \ *

fﬁi\ . 1s advisable for you to keep a copy of YOUr proposal 'f you have any questions,

.

.- K ‘\contact the C & PD Coordinator and/or the Commun|cations Office.

= S
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