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suggestions are offered for effectlve assessment. Such a program is
seen as a sequence oX events 1in.the artful management of people, from
the planning.stage to taining 4 financial commitment in writing ™
fiom persons who want to\shdare their assets for the benefits of
others. Certain conditions. are identified under which the development
officer and the development rogram willr not suffér low_productlvity
ratlngs.nTuenty-fiVe additionmal factors are identified which wlll
contribute to the institutients\ failure in its development progranme.
Evaluation of a development progksam must include the intangible
criteria of pride of" accompllshmen “in preparlng for a better:, warmer
understanding of m1551on and servic of the,institution by a larger
number of people. ?ﬂécess is tested iR terms of successful-

- communicatior to.a cohstltunnts.\Tne importance of person*to?bersog\ g
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There is no magi#€ way to evaluatethe-success of an institutional re-
| From the beginning it is a sequence of events
*{n the artful. management of people -~ from the planning stage to obtaininga . '
finangial commitment in writing from persons who want to share their assets -

Withal, the descriptions of procedures, materials ahd tethniques, . the
development function is_one-of human engineering for an intandible prodagt
to meet leadership, financial, and seryjce,goals\tq assure and even insure, =
the availability of such gervices for others largely unknown and unseen. ,
The satisfactions and rewards of accomplidhment-are qualitative. A . _

small gift from a difficult even recalcitrant prospect may prqvide.greater
reward and promise of greater potential them raising-15 per cgnt more than
last year's annual fund. The commitment’ of ten defbrred gifts where there ]
may have been none could provide’ greatest hope for the futurg. Yet trustees,
treasurers, facully and staff erronecusly expect that the deyelopment func-
tion .can. be measured only in terfis of annual cash funds in h nd. Such ex-
“pectancy is as illogical as expecting every college student togbecome d_seven-
figure donor within a year of graduation. . N //7' E
Evaluation begiris with expectancy. Miracles do_noi Just happen An ads
‘mintstratign, in sales or in Ehilanthropic‘giving; they must be engineered.
Only to the extént to which théy are engineered with reason, patience, <
thoroughness, commitment, understanding and hard work can they be measured.’
Success doesn't- just happen. ) T, . :
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. Productivity is an illusive criterion whether-applied, to faculty/staff,
research, business operations or general administration.  The institutional
development officer, however, is in a particularly vulnerable’pssition for
testing in fact ra;hev than by hope. It is mandatory therefore that the .
criteria for judgment be.fair to all lest any shortfall be the first respon-

ty of the judges. K T "t oo,
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.. he-development officer and the develppmﬁ%t program will not suffer low
- productivity rating if: . . o e
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.. 1.° the organization fis ready or fhtends to get.rea progres=-. .
w0 sively aggressive philanthropic sales progrﬁm; A

~

2. the positions and functions are bvoper1y described'to,and p¥anned/*
.+ for by trustees; . S * U
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“fore retention as to proven sensitivity, personality and executive
capacity not just experience in movjng from one "job tp another;
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3. the candidate development personne}-are thoroughly researched bes  » *
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4. the trustees, all adh@njstrators,‘a]} faﬁu]ty/staff leaders under-

. $tand the teamwork requirements* for¥ total institutional suciss
~ not just development office success; e

5. the alumni/constituency, public relations, news bureau, publica-

tions; personnel -understand that their function is justified only

. . 1in terms of payoff in the development program for both leadership

- and financia] support as the payoff for greater undenstandipg aqg
awareness; |

The institution wj]] have failed in *ts development program: «
1. . if 100 percent of thé governing board are'not consistent, bropor—
 tionate contributors to the annual fund program - a part of the
required budget income which they approve in advance;
2. if 100 per cent of the spbnsoﬁing groups, development council .or
committee, are not contributors to the annual fund; S

AN
.

3. if 100 per cent of thé seﬁioraadﬁinistrators-a e not contributors’
" to the annual fund; ' A

4, Af a planned giving (defernéd*gift) program is not established in
" the first year and sustained almost at all costs; | N
5. if the gnnual fund 4s not an institution-wide record of annual
support as a central gift receiving and accountability fund for
annually recurring gifts; ’

~ I

6. if the top 100 prospects are not identified and researched, and
studied as to interests and potential; SRR T
7. if the most promising 10 per cent aré not carefully studied and
scheduled for involvement and communication, ahd the top one per
cenk are not identified and researched for very special handiing;

8. - if all publications and communications)maintain a husiness-as-usual
posture optitting articles, statements and reports on financial need
requirements, gifiF received, volunteer leadership, and the role of
private support; :

9. if the records and research office is_not adequate to meet infor-

mation retrieval pequirements of volunteers and staff;

10. ,if develepment office pqrsonnei view their job as essentially ins

. ternal.ratner than’ external;,

1. if volunteer leadership is enlisted for their name's sake rather
than for action-oriented influence and affluence benefit as au-

thentiﬁatang\ifé advocates; . 1 . . _ A
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12.  if receipt, recording and acknowledgment procedures require more
than 48 hours; - '

’

ST

13. Af too many people must "appréve“ case shatement and promotion
3 ////materjals; . . '

| if public advocacy of the college's importance and urgency for sup- ., ‘
f/ _?org is shunned by trustees, top volunteers, faculty and alumni-
eaders; ‘ N ‘ :

if the pfesident shunts prOSpéEt conditioﬁing.andwa%;icitatiqn re-
sponsibilities to lowes# prioritys | ' ) .

. i€ business officers interfere in the administration and repofting .
* responsibilities of the development offjcer; b o

17.  if-the, case for support is not-100 perfeé £ supported by_acédem{c "")j
facts, financial integrity, constituency expectancy; . T ©

~

18.  if volunteers defer and delay.‘comitted responsibilities;
19, dif administrati&é.p]anning for %getings, telephone followups, min-
utes of meetings, and myriad o;,detaf1 are spoppy;‘unexe utive

\ 1S

and considered unimportanty 1~ TN

respected sharply; ..{'"

. -— 7 . ..
20. if meetings, office houri/dﬁd appointments, are\not
i ities and/or oPf-campus counsel 3

y 23.

"« pion is not so-m

" 21. - if.other administrativi .
: ~“~jobs~interfere~wﬁ%h;jp‘%Pﬂprimehresgoqsﬁbiiiia%wﬁmev~«v**- : Fok

d 22. if‘t%me;§chedu1es and gaals arg,nothéb and adhered tqéf |
Cif étéff,,or trustee or volunteer ego domiinate both experience and '
Jjudgment; -~ E oo o A
24. if professional or academic discipline. training prevents expansive

- programs and opportumties; - S |

25. 'if_"i; me, and my" get.in the way of "ve énd‘usg“ ‘

Only three or four of the above péints refer to dollars directly.. But [

each does indirectly. Confidence in.the competence of management is one'of - 7

~ the gregjest motivators. for staff associates, voluhteer's arid donors alike to *
.work, work hard; give arnd give again. S o R

A}

ifg of countless details of administration in pre aration, implementation and
followup. -Evaluation of success by dollars alone without consideration of o .
ground prepared for next year is both hollow and nvalid, = The billiard cham~ i°
is | uch concerned with the ball at play as hé"is“fg£“§etting up. "t

&

-his next play., -
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The achievemént of dotlar goals is the prodyct of the successful handl- - ': i
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Evdluation of a deve?opment progranm must include the intangible criter1a

of pridé of accorplishment in preparing for a better, warmer understand1ng of
m1ss1on and services of the 1nst1tut1on by a larger number of peop.e

Success is tested-in terms of successful commun1catwbn -=to ali con-

~stituents.

. ment officers -suffer his malady, too,_But top. officers have %

person-to-person meetings are Tar more importgni Than countless
mailings whether plain or farcy. Personal invitations.and prompt, warm thank
ydhs are part of the geaciousness' in man's dealings with man which has been
lost in the race for less personal rewards. In my personal experiences I
have been constantly astounded at the gross rudeness of chdef executive of-’
ficers who do not answer their mail at_all. Business officArs and develop-
special respon-
s1b111ty for response as chief executives. The .institution's public relations
is a constant campaign in putting the best foot forward to prd sent and pro— ‘
mote qu1et pride in the humanness of the 1nstitut1on.

Success shouid not be measured by pub11cat1ons tha

z1e‘and defy in-
terpretation.

Millions and millions of doflars are wasted in and dra-

matic pub11cat1ons that neither impress nor inspire confidence off the™in itut -

tion's publics, 7Fhe ten comrandments are beautiful for what they say, not
because the stone on which 4hey were written contained precious myca or gran-
ite, or that they were designed by a' special artist or produced oya four-.
co1or computér controlled ice age. Large gift donors are not imprgssed with
evide,oe -of wastage and mos§>1arge gifts are inspired.by persenal dj§cussion
and letter foliuwup, More people whould be better informedy interesiy ed and
concerned and responsive if institutions said less, sent less, but sakd it
we11, s1mp1y, honestly and creatively.

1

i In sumwany, the evaluation of .a deve]opment program 1s the sum totd] of

. a«grea%, great many details. Unapprec1ated opportunities- to interest and in=
. press people abound These consciously and conscientiously executed Ten i n-

uously will make the dollar.objectives for annual and cap1ta1 g1v1nc far Y
easier to achieve and larger endoument pcssible sooner.

Man holds in hws hands through 1ife and hereafter on]y that which he h S

given away. Our tests should be-the tests, of man's love expressed to his
fellow man which will provide many warm returns -- even dollars. /; ot
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