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SOUTHEASTERN MASSACHUSETTS UNIVERSITY -~ . ° ‘

NORTH DARTMOUTH, MASSACHUSETTS ' ‘

. N 4 . : 13

MEMORANDUM ‘ R .

DATE: FEBRUARY 13, 1975. ] o . S
TO: ALL MEMBERS OF THE SMU ACADEMIC c‘%xw '

FROM: DR, DONALD E. WALKER, PRESIDENT |

DR. RONALD DiPIPPO, CHAIRMAN, FACULTY SENATE ((A.
SUBJECT: ADMINISTRATIVE PROCEDURES RELATIVE TO FACULTY SENATE RECOMMENDATIONS . .
K 7 i -~ T

PREAMBLE ' S . .

\
‘

‘The set of procedures described herein has been generated in answer to a
long-felt need for the regularization and coordination of the efforts of varigus
bodies within the academic community. . ’ (\-

Through their mﬁtual consent to this document, the Presidené of the University
and the Chairman of the Faculty Senate endorse a plan of action that calls for
fully-consultative decision-making on the part of each segment of the univérsity
community. L _— /’ ; e

These procedures are a stQp—b&-step flowchart which allow the various con-
stituencies of the school ample opportunity to be heard on issues and to influence
recommendations. It is essential that-recommendations at each stage be accompanied
by sufficient documentation and ‘substantiation to permit meaningful consideration
at the next and following stages, :

! “ -

It is clearly understood that the President shall mnot be obliged to fmplement
any Senate recommendation that is\ in violation of the provisions of the Trustees/ ~
Faculty Federation Agreement. ' Sho 1d the President and thé Chaiyman of the Faculty
Senate disagree as to whether the ifmplementation of a given'recommendatioh is or 1is
not in violation of the-provisions of the Trustees/Faculty Federation Agreement,

the matter shall be determined by the Counsel to the S.M.U. Board \of Trustees.

(See Articles 9, 10 and 11 of PROCEDURES.) .
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" Article 1. . ) . \

|
|
i
“Article 3. g . : . -
|
\
|

PROCEDURES _ -

1

An itemof concern may be brought to the attention of the Faculty Senate
through the Chairman of the Senate or its Steering Committee., Items may be raised
during the course of re%ular Senate meetipg%. : BN o

Article 2 ' ' \ ' ' ', ,

s . ‘
+ In all cades where there exists an appropriate,University Standing Committee,

- the items shall be sent to it by the Senate Chairman, upon receipt of item. Where

no such Standing Committee exists and where, the item falls within the -scope of
the Faculty Senate, the.Steering Committee itaelf shall take the item under con--
sideration., No recommertdation shall be considered by a Srandiné’Qammittee or the
Senate Steering Committee which is in violation of a provision of the Trustees/.
Faculty Federation Agreement., .The Steering Committee shall indicate a date for

teporting the item out of Committée. In no case shall this fime exceed the third

subsequent regular meeting of the Faculty Senate, - All Standing Commi ttees),
including the Steering Committee, shall be urged to hold open hearings as part of
theirnﬁrocedure for considering 1tems referred to said Committees.

, )

Following due consideration of the item, the Senate Steering Committee shall
be notified of any resolutign rela e to the item, and shall arrangeé for the i
resolution to be placed on the a

a for a future Senate meétiﬁgL
N ’ .

. - L /

Article 4 ( : ) ‘ . ’

The Steering Committee shall, at the same time, forward the resolution to the
Dean of Faculty with an expected date of consideration of r&a item before the full b
Senate, RS N

Article 5 ‘ . . . . . o .

L. -
g -

The Dean of Faculty forwards the resolution and expected date of Senatg/ac/lbn
to Council of Academic Deans for'their- review and recommendation.

Article 6 . :
article o p ’ \ i

-The Council of Academic Deans forwards: its recommendatlon to the Dean of }
Faculty ‘for his recommendation, both of which .-afe then sent to the Chairman of the

Faculty $enate. It is understood by all/parties that, if the Dean of Faculty does

-not respond in writing on a given item to the Senate Chairman at least ten (16)-

days prior to the 'Senate meeting at which the item is 'expected to be acted upon,
such non-action ¢n his part shall be ‘construed as positive approval of the
resolution wnder quesf/on on .the part of the ‘Dean of Faculty, and the recommendation,
if any, of the Council of Academic Deans shall be forwarded to the Chairman of the-
Facul;y/Senate.

gﬁu




" Article 7 " i

Dean of Faculty. . /

-1

The Steering Committee shall “include as part of the agenda for the full Senate
meeting (a) the resolution of, the University Standing Committee (or Senate Steering
Committeé), (b) the npecommendation of the Council of Academig Deans, and (c) the
recommendation of tHe Dean of Faculty. ! '

Article 8 -

. Following final Senate action on the item, the Steering Committee shall send -
copies of the Senate recommendation together with the recommendation of (a) the
University Standing Committee (or Senate Steering Committee), (b) the recommendation
of the Council of Académic Deans, and (c) the recommendation of the Dean of Faculty
to)the President oj/tﬁi University for his decision. In cases where the matter '
requires action the President of the University or by the Board of Trustees,
if the Senate fails to act within three (3) regular meetings, then the only
fecommendations to go' forward shall be those of (a) the University Standing Committee
(or Senate Steering Committee), (b) the Council of Acafemic Deans, and (c) the

Article 9° e

Where a recommendation for action by the Faculty Senate involves powers
previcusly delegated by the Board of Trustees to the President of the Univefsity,
the President shall so indicate to the Chairman ef the Faculty Senate as a part
of his stated reaction to the recommendation of the Faculty Senate. ‘The ;resﬂgent
shall further state either his agreement with the resolution of the Faculty Semate- /
and, therefore, his intention, to implement the Senate's recommendation or hig b
dlsagreement with the recommendation of the Senate. In those cases where the President
disagrees with the recommendation of the Senate,’ the Serate;shal recon51de its
recommendation afid either develop an alternati recommendation r reaffirm its

recommendation. developed by this procedure shall be(pxocessed by "the President aa“‘
would an initial recommendation received from the/Faculti‘SEﬁatei\\§:: President
shall implement a recommendation that is reaffirmed by the Faculty at%\igder /
this process. In either case, the President shall notify the Chairman o -

original recommendation by a two-thirds vote ‘of he Senate‘memb orship. An alternate’ ,)(JA\

."/

Faculty Senate of his intentions within 30 days of receipt'of a Senate recommendafion.

Article 10 . | .; - o - )/// , . - .

.. Where a recomméhdation for.’ action py the Faculty Senate involves powers

2 mgﬁ“fﬁ%%¥hal to the Bdﬁ%@ ‘of Trugtees;, the President shall so indicate to

trn e Faculty Senateas part of his' §tated reaction to the recommendaRion
of e Faculty Senatg) The President. shall furthe ‘state either his agreement

with the recommendati n of the Faculty\Se ate and, therefore, his intention to
recommend :as*his own the Senate's recommehdation for adoptlon by the Board of .+~
Trustees,‘or his disagreement with the recommendation of the Senate. In. those

cases whetfe the President disagrees with the récommendation of the Senate, the .

Senate shall reconsider its™recommendation and elther develop an alternative

- recommendation or reaffirm its original recommendatron by @ two-thirds vote of

the Senate membership. The President shall present & Senate s reaffirmed recommendation
along with his own comments to the Board of Trusteeé.' In“either ca .the’ President
shall notify -the Chairman of the Faculty Senate of hi& intentions- within 30 days-of
receipt of the Senate recommendation.

N




o ot t . ) -
- f: ,:5; } \ ., B - )
. 7 Tty v . -
T i ’
Article 11 | .~ VKT ;‘ “
¥ In either instance, with reférence to Articles 9 and 10, where the President .

+  disagrees with a Senat
the Senate consult wit
on reaffi tion,

rego dation, he

hall enjoy the‘zight to require that
individuals of

8 choice prior to onducting the vote

.L.. Article 12

s In_recognition of impdft_ﬁEe and the. uniqueness 'of the provisions of this '/{//‘

‘,f ~ dgcument, t?//parties
. . shall be catefully sc utinized annually at a, meeting of the President along with ~
‘ his Deans and t

Committee.: S4id meet/ing shall take place~<by- foﬁEEr’l ‘at which time the p
+ involved

" appr prdate, or substitute for théhnantirely with a new set of proceduyes. . e S
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SOUTHEASTESN MASSACHUSETTS UNIVERSITY - ° . ) y
NORTH DARTMOUTH. MASSACHUSETTS . L o . - ,
ORANDUM L ' S © o
DATE: October 31, 1975 ra N - .
‘ TO: ‘ A1l sMU Faculty, Administrators and é/tudent Leaders ./ !

FROM: Dr . Roneld DiPippo, _Chaima?x,&Faculty Senate '

SUBJECT: Clarification of "Administrative Procedures Relative to Faculty Senate S
. Recommendations"; Re: TFebruary 13, 1975.Memorandum from D.E. Walker -
{- _ and R.'DiPippo . T :

[
<

B ) , . P

. " As u result of the recently-concluded review of the administrafive
procedures relative to the Faculty ‘Senate by the,Senate Steering Committee and
officers of the administrafion, the following two points of clarification were
" Mpproved and made s part of the original document vhich was ‘then r’eappyved.

With'réferee‘n'ce to the February 13, 1975 memorandum: :

Artz;icle 6 .(Second sentence) ] ' T ' // A
It is dnderstood...as positLvé’ approval of the Degn'b/‘resolution. . .the
) N L

Faculty Senate. ~ . /‘* '
. e ‘ : .

Avticle 11 ’ ' | <7 -7
ght to suggest an alternative

" In either instance...he shall ’enjoy the
and to require...on reaffirmation.

The added words of clarific
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TRUSTEES/FACULTY - FEDERATION AGREEMENT , - R T
SOUTHEASTERN MASSACHUSETTS UNIVERSITY , . \ \

Agreement between the ) v y

. _ Trustees - of Southeastern Massachusetts Un;versity \
and - the ' . S 'R
Southeastern Massachusetts Faculty Federation - A

Local 1895 American Federation of Teachers AFL- CIQ ‘\

s 4

0
' 4

X

Negotiating Team
for the Board of Trustees

'Negotiators!
Dr. David Feldman
- Chief Negotiator

Dr. Joseph J. Orze Dean ’
* ' College of Fine and Applied’Arts

~

sl

\

: Thi's copy of the Agreement *
* i1ncludes amendments ratified
" as of Decembér 18, 1974 and
October 16, 1975.

' d

. Second Vice-~President

' Associate Professor of

/7

Negotiating Teaw ’ v
for the Faculty Fgderation:
Negotiators' T
Anthony J. John, President \\\\\J%g'
Professor of Mathematics

Chairman, Negotiating Committee o
Dr. John J. Fitzgerald .

‘First Vice-President . P

Professor of Philosophy
Chairman, Department of Philosophy "

Dr. M. C. Bosenfield

Assoc¢iate Professor of History
Chairman Department of Hlstory

Dr. William C. Wild Jr.
Executive Board
Professor of B
Chairman, De
Administration

Business Administration'
tment of Business' \
Fred Gorczyca, Member
\:echanical'Engineering

RN , : ,
ernard Dutra, Member . . /
Pnofessional_Technician

Research iptern'
R1chard Rodsi -
Department of Higher Education .
"Boston College

Negotiator~Consultant
John J. Carpenter, Esq. .
Massachusetts Federation of Teachers

4
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T BYLAWS ..
OF THE = -
NATIONAL ASSOCIATION' OF SCHOOLS

- "—'T“

‘OF MUSIC N . ]

~

*

L Vo ) ARTICLE:] )
MEMBERSHIP P

Section 1. Assoch'rB MEMBERSHIP. An institution mectmg a sub-

~ stantial portion of the standards of the Association, and giving prormsc
of being able to meet completely the Association’s standards for all
. mu&cumcula which it offers, ‘may be grantcd assoclatc membership. -

Insntutlons eligible to apply Tor- associate membershxp include col-
* leges, univyersities, mdcpcndcnt-schools of music, and institutions offering -
graduatc ‘work only. C *

All applicant baccalaurcate or higher degrec grantmg institutions to
"which mcmbershxp is grantcd are placed in‘the associate membership
category for a minimum period of two yeags. It is expected t.hat, thcy
will apply within five years for promonon to full mcmbershxp

Section 2. FuLL ME MEMBERSHIP. An mstxtunon holdmg associate
mcmbcrshxﬁ_an% meeting Association standard$ in full for all music -
‘curricula offered, may be promoted to full. membership, <

It is the pohcy of the Association 1o re-cxammc Full members on a
ten-year cycle. ) . AN

Section, 3. COMMUNITY/JUNIOR CoLLEGE MEMBERSH[P A conr-
* munity or junior college may*be granted membership in the Association
if its curriculum and'resources are’equivalent to the fitst two ybars ofa:
. four-year member institution, and it demonstrates interest in improve-
.' - ment,and mamtcnance of standards thtough penodlc sclf-cvaluaﬂon
consultatlvc scrvxces . o

~

. ‘Section 4. NON-DEGRE&GRANTING INSTIIUTIONAL M
Instttunonal ‘membership may be grantcd to non-dégree-gr
txons, pre—collcglatc 6r postsecondary, which meet the standards of the -
Y\séoplanon and which dethonstrate interest in lmprovcmcnt and main-

* tenance. of standards thro\xgh periodic feview, < | »
.\W INDIVIDUAL, MEMBERS. Indxvxdual mcmbershxp will be ;
8 Al
ST, ’ - '?‘:?(".\‘*a:.‘\"\‘* hs “/u —"“N T AR
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. . ' RN ) '
, This Agreement is entered into by and between the Southeagtern Massachusetts - ﬁ/ e

- Uniersity Board of Trustees and the Southeasterp Massachusefts University - /
Fa. 'ty Federation, Loctal 1895, American Federation of Teachers, AFL-CIO, as .the ’

_ex. . olve bargaining agent for faculty members in the bargaining unit delineated

Lin article I, ﬁﬂction A, < 11

- The Trustees and the.Faculty Federation recognize and agree that a University is
compoged of a diversity of groups and interests 1Qined togethet in a common purpose °*
whereby both the overall goals of the Univer sity can be achieved and similtaneeusly

the goals of each of its constituent groqps,\the Students, the Faculty, the

. o / . 4 .
Further, the parQies recognize and agtee that while HemocraticAprinciples should
obtain in every American institutjor/ of higher_lear;éng,,an urban university in
an area of diverse’ population such as Southeastern gsachusetts must be exemplary

he demotratic ideal. Infﬁgrated education,

in {ts expression and practice of
faculties and facilities are more/ than _aspirations. e

— ‘
This Agreement‘between the -Board of Trustees of Southeastern Massachusetts University
and the Southeastern Massachusetts University Faculty Federation seeks to establish

a democratic process whereby the legitimate goals of the Students, the Faculty, the
Administration, and the Board jof Trustees can be achieved, and conflicts betweer
thege various constituencies ¢an be resolved in a democratic and orderly manner.

ARTICLE. I ' o . IV ) o '//J

SMU Faculty Federation
Recognition and Definitions:

A, Recognition

The  Trustees of Soutlieastern Massachusetts University gecogd% the Southeastern o
Masgsachusetts University Faculty Federation (SMU Faculty Federat Qn), “Local* 1895,
American Federation of Teathers, AFL-CIO, as the exclusive bargainiﬂg representative
for the following professional employees:
N
Commonwealth Professgr, SMU";gg N
Professor, SMU . . L.
Commonwealth Associate Professor, SMU L

Assistant Proféssor, SMU
nstructor, SMU . L
epartmeht Chairman,QSMU -0 :
. ’ ibrarian, SMU - ’ ' A
» Library Reference Assistant, SMU . :
+ Atquisitions Lihrarian, SMU . |-
o Professional Technician, SMU ‘- oo

L4

Lt ) . - ) \
- .

Administration and the Board of Trustees/ as’ the representatives of the public. i}

Associate Profeassér, SMU . _ ' .

{.
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Definitions o ’ ;o
“he term "Academic Year" .shall consgst of the Fall and Spring semesters‘*ﬁcius1ve
of the dates of September i - Juné 30.

T ¢ term "Administratlon .shall be deflned to include tﬂe President and other‘//, -
incipal administrative officers of the Upjiversity, such deS1gnation is npot to
iiclude individuals'’and positions as defined under Section A of Artigle I The
Administration shall be respons1bIe for the management ~of Boutheasterp Massachu- :
e ¢ T

. . - ~ - -
The term "Campys" refers to any single educational facility or academic location
f the Unive;é?ty. ! ). . -
The term "Dean" or "Dean of a College" as used in this Agreement means the Dean
of Faculty or the Dean of the Colleges oﬁ:phe University or the Chief Librarian
'Unlversity.

R :,/
Tbt térm '""Departme
composed of one;

/

$ shall be deﬁlned as any instructional or service.unit
r more faculty members.
! Ve i .
The term "Faculty" as éﬂbd in this Agreement means a member of the bargaining
unit as defined in A above. ' ’ : ' ‘ .
- "

The term "_ederat n Representative" as used in Fhis/ﬂgreement mearis any officially

~
~

| N
y" as used in. thls-%greement means an emplbyee who is

The .term "Part~time Facui
es a minlmum of one (,u course.,

not "full~-time" and tea

2
1

The term VTechnician"

ST

efers to Professional/Tedhnicians. j/

>

efers to the Board of Trustees fdakthe Southe
Massachusetts Unlve sity. y

1he term "University'" refers colle"§i€:ly to all educational fac111t1es or
academic locations under the contyr f the Jrustees. '

ern N

1od" as used in this agreement,means
lent receding the granting of tenure.

term '"'P obat;onary P

gsulty/gmplo

7

ave/gge on the form used in evaluat ng his teach@ng
by more than 50% of the students in that class. . :

Tyt
. i z . .
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B. Def nitions : : oo -
L. The term '"Academic Year shall dbgs}st of the Fall and Spring semesters inclusive
A of the dates of September 3 ~ June 30..
< . y "
2. 7~ term "Administration" -ghall be defined to include the President and other

“incipal administrative officers of the University, such designation is not to
include individuals’ and positions as defined under Section A of Artihle I. The.
Administration shall be responsible for the management of Southeastern MasBachu-
aetts Un1Versity.

. T . .
3, The term ”Campus refers to any single educational facility or academic location
A Sf the Univeréity. ' ) P

N « “
. ; . < .

. ‘e £ ©

a, . v

4

4.' “The term "Dean" or "Dean of a Gollege" as used in this Agreement means the’Dean .
of TFaculty or the Dean of the Colleges of the University ox the Chief-Libr&rian
of the University - ¢

m‘f\." . s . ¢ ¥
5. The term "Department" shall be defined as any ingtructional or service unit A
composed of one,Or more facuity member&. o ., . Lol
. P . :
6. The term 'Faculty" as’used in this Agreement means a member of the bargaining .-
unit as de“ined i A above. : ' . ‘
- - . e [ . "‘
. , Z[ The term ”Federation Represehtitive" as used in this reement meads any officially
Va / ' designated representative of the Faculty Federation R . ) . :
L] - Q ¢ )
v. The term. "Part~time Fqcultj as used invthis~%greement means ‘an employee who is
not "full-time" and tegahes a minimum of one: (%9 course, . ., ”//'
3 : / "» . ".;~.A
9. The term VTechnicianV teférs to Professional,Tedhnicians. [ : \
_ 10. The term "Trustees" refers to the Board of Trustees for the Southedstermﬂ
¥ ' Massachusetts University. ' v ‘ \ _ !
_ 11. The term "University" refers collectively to~ 11 educatignal facilities or )
. : academic locations undér the contrpl of the Jrustees. .

12. Whenevér the singular ig used i this‘Agreement, it shall includ7/the nlural.
3
. 13% The term "Progiotion'" as. used/ih this agrecment means: advancement to a higher
4/1;// . faculty rank -approved by the/Board o .. K \ . :
T e o - . '
S /
. 14, The term "Probatlonary Period". as used in this agreément means the period of
C £4ll-time fasulty emplo ent preceding the granting of tenure. . N

‘ lf15; The term )'Unsatigfactory REport" as used in this'Agreemeht medns that the \;
‘ S, individu 1 was rate below average on the form usedfin evaluating higs teaching




o ARTICLE IT - -
s SMU Faculty Federation-Trustees Relations

7

A. Ffoir Praqtices " .

“As ;¢;1USiVE collective bargaining agent the Faculty Federation~will continue its
. 7 pol  y of accepting into. voluntéry memberghip all eligible persons in the unit
ittsut regard to race, - color( creed, national origin, sex, age, ‘or marltal ,status,
gghe {aaulty bederaLionGW1ll represent equally all persons without regard to
" /’/1\6 membershlp, partxcipation in or activities in any employee organ1zation e

“
’ o . »
1

The ‘Trusteeg agree'to continue their policy, as provided by luw( of not dis¢riiminating

v against any person on the basis of race,,creed? color, nation rigin, sex, age T
marital status or part1cipat10n in or association with-the activ1t1es bf any employee
! , organizarlon. ) N :
g i ' . R .. , N . . S
v PN ,B. Indiy?éual Contracts L : ” L ‘ )
‘ : . .
* Rights and benefits of faculty members set forth inthis Agreement shall/be
s incorporated into and made part of any individual contract of employmenr with the
.Board of Trustees. In ;ﬁe event oﬁ ‘conflict betweén the terms of &n individual -
L contract ‘'of employment th £ms ‘of this Agreement, the lattef shall be-.- : L
. .,  controlling. This Agreement‘i l be referred to in employment tontracts 1ssued
“td Faculty members, - R A :
) “an o 3 ‘ g . . l »
P ot C. @Continuing»Congulxmtion
.Q\ The Trustees and the ¥Fadulty Federatiea«rreeegnizlng the importance of frequent

communications in mai aining good relationships, agree to schedule regular, -morithly
, " meetings between the Deans of the respective Colleges and the Faculty. -Federation
_ Local officers or their designecs, and similar momnthly meetings between the President:
. B - and #he Executive Officers of the Faculty Federation. Included for discussion shall
be Faculty—Adxwrlsfrator rclatnonships and methods for«improvement

-

These meetings sha’l not be for the‘purpose of negotiating with respect to m@ges and
.+ ,hours or condition of employmerrt or for discussing 'specific grievances g't shall be |
the purpose ‘of" 'discussing and reSolvtng mutual problems affecting tWe overall 4

relationships betveen the pait™Wwies to this. Agreement. In each- College, the Dean, v
the Faculty Fedaration Local officers. or their designees shall. agree on a regular

b . schedule of monthly meetings hetween the former, or his désrgnee, and Faculty

Federation representatives. mpln -addition to the regularly scheduled monthly meetings,

special meetings, both¥at the College and University levels, shall be held at the ~

request of eitHer party to dlscuss ard.resolve questions relating to the Agreement.

NEAE)

b

. -

: c b . ﬂ
v 4 »l . :,_’ ,
ot -~ D. Bulletin Boards o . s B ’ “ Lo ,
. , _ , . ‘
[ : N . .
+  The Faculty Federation shall be permitted to post offic1al Faculty Federation notices

" - on the University bulletin boatds ‘ \ . A

o ¢ - . - . f - .

¥ E. Distribution of Materials \, o . o/ . L
A 2 . - . - & \ .

The Faculty Federatiou shall have the r1ght to place Faculty Federatior related
m%terlals in the mail boxes of faculty and other professional employees.

-

1

. .t




" 'G. Information i , : . ) ?f

/

H. Trustée Meetin s o - | R o e
/ru “7% 8 N R Y .

1. 'The Faculty Federation will be supplied a copy of the Agenda at the same time ;
copies :}e\supplied to the Trustees in advance of each ‘regular or spec al ’
meeting of \the, Trustees. . . .

< .. - g ‘ )

;
s

y L [ .

Id

‘F. Federation Meetings o // ) @ o

. e . {Q . * ' ~
On twent§-four (24) hours’ notice to the appropriate authority, the Faculty Federation
sha%;/have the right to sched a Federation meeting during normal Ooperating hours
in £he buildings of the Campus. ter a Federation meeting has been scheduled, no
potler meetings involving faculty. members shall be scheduled at the ;ame time. -

rd
-

> M . ' - PR

The Board shall make available to the Federation upon its written request within a
reasonable time thereafter, such statistics and information related to the collective
bargaining unit in the possession of the Board of Trustees as are necessary for the
negotiation and implementation of this Agreement. It is understood that this shall
no% require the Board to compile information and statistics in the form requested
anless already compiled in that form or to supply any information that is confidential

nd the’ ' .
e discussed
. e Faculty ’

2. All items relating ‘to the terms of the Agreement between the, Trustees
" Federation shalk be placed on the Agenda of the Board of Trustees tg
at a specified‘time determined by the Board with’ notification to

Federation. N
. ) N - B
. 3. A copy of ' the minutes\of all-Trustee Meetings shall be sent/to the Faculty .
Federation President. - ¢ T ' . &

, L , . \\ . ///' » . . N o \
I. Faculty Representation /\\ . : T : - .
. . ~

il . . -
>

y faculty member representing th members of this unit on any committees or’ otheér

uch body established by thé Board _Bigher Education or any agent thereof, which
involve matters of conditions of emplqyment, shall be elected by a procedure
adm1nistered by the Southeastern Massac usetts University Faculty Federation; no
faculty member desirlng to be a candidate shall be exoluded from such_election.

/w - ’ N

J. Faculty Federation Office N : ‘
.t ' ) N - \\\ "
The’ Federatien shall be provided with‘an office on campus . "o
, - j‘ R U s . -
‘ARTICLE TIf . - " D SR .
Academic Freedom, Democracy, 4 " \\\ ,
and Responsibility' = ’ \\\ o
A. Educational Policy and Académic Freedom - fV\' - .

1. An Academic Review Committee shall be formed composed‘of two (2) representatives
of sthé Trustees, two (2) representatives of the Faculty Federation, together
with the Dean of Faculty and the Faculty Federation, Presfdent who shall serve
alterndtely as chairman of the meetings. The function of this committee is to
review changes in academic programs which directly affect wages, hours, and -

+ conditions of employmemnt specifically covered by this Agreement. Recommendations
of ,this committee shall be.given to the parties to this Agreement for their
consideration. Either the Dean of Faculty or the President of the Faculty

14 o




Al \ . ; \ - ) V:_év?n
" B ' °. }"-,:n"f;}w
. , « & !
- s .
i ‘ Leder‘atlon may request that the committee conwvene at a mutually accepjtable time
and place. The committee shall establish its ﬁwn\grocedures of oper tion;
. o . ey . [ELNE
The Southeasterm Magsachusetts University Faculty Federation and the|Board of
frustees agree to aCCept the statement of principles on academlc freddom as N
nilows: i '
‘a) The teacher is entitled to full freedom in research and in the ublication
. of the results, subject tp the sadequate performance of ‘the other academic duties;
. but research for pecuniary return should be based upon' an understand ng with

‘authorities of the institution, and shall not interferegggth{t e facy '

obligations to the University. oo
" Vs - . ya “‘,
. X . / '
{b) The teacher is entitled to freedom in the classroom in discussin
but he should be careful net to imtroduce into his teachlng controve
hich has no relation to his subJect. '

his suhject,
sial matter

ned
pripfession, #nd anrofficer of an educational institutton. When h _speaks or

writes as a c1t1zen?\he\sh;uld ‘be free from institutional censorship thl ®
didcipline, but his specia ,tion in the community imposes special o igations.
As & man of learning and an educatiom k\ficer,uﬁe\should\reggmzﬁb that the

\ publit may judge his profession an s stion by his _ut ces. Hente -

he should -at all times be gccurate, should exercise appropriaterrestrain , should
show-respect for the opinion of others and should make every effort to Andicate
that he is not an. inst1tutJonal/spokesman. | ’

537%‘ ‘The faculty shall have the Lesponsibility to determine course contenr and texts.

4, Faculty teaching ass1gnments shall be decided by the Department Chairmen in

consultgqtion with members of the department and must be acceptable to the Dean :
of the llege. , _ .

' : ‘ a
. ; 5. The Trusgees shall uphold the Faculty's academic freedom to discuss controversial
issues. : o, o . l”
6. The exercise of legal and constitutional rights shall in no way jeoph dize the
“faculty member's position or rights. . ;

~.
.

B. Suspension from class i S ' . .
The President may, at his discretion, after consultation with the appropriate
‘College Dean Dean of Faculty, suspend a faculty member from class. No
'faculﬁy member may be removed from the performance "of his duties without full
disclosure of the reasons for the intended suspension to the individual con-—
cerned. If he so desires, the faculty member shall have the.right to a hearing
before the appropriate College Academic Council which Bhdll make its recommenda-
, . tions to the President. %Where a person has been removed from the: performance of
his duties, the administration shall present its reasons at a héaring before the
College Academic Council yithin five gchool days. If the grievance is not
o resolved at the level of the College Academic Council, the fdculty membér
involved may pursue his grievance, in an orderly manner, under Article XVl
(Grlevance Procedures) of this Agreement.

&

a 15 - - .
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ARTICLE IV g
Federation Activities - ;

'A. Released. Time for Meeting : ) . v ., .,

¢ ) Whe 1 the Administrators and representatives of the_Faculty Federation meet to discuss
- items in this Agreement, said’ representatives. (not to exceed seven) attending such a
meeting shall suffer no loss in pay. However, meetings shall be scheduled in such a
manner as to minimize the loss of scheduled class time.

. R . - 4
) B. Class Schedule for Faculty . : ¢
Federation Representatives T
e . ] : . -
When feasible, classes and other duties of Faculty Federation representatives will
be scheduled in such a way as to maximize the time available for the performance of

the representatibe s duties. : - :

C. Limits on Fa:;}ty Federation Activitdes . ‘ ' L

@
o

Except ag speciffcally provided in this Agreement, no faculty member shall ngage in
Federation activities during the time he is scheduled for teaching or other scheduled
University duties. , v _ o
n D. Federation Service to the o ” /

‘ ' Acadenic Community -

A o

For evaluation purposes, those committees established according to the tefms of this "
Agreement shall take into consideration as service to the academic community
activities by Faculty Federation officers who are responsible for a share of the:
partnership in the administration of the Agreement.

L]

E. Faculty Federation President . :

Every effort shall be made to adjust the schedule for ‘the President of the” Faculty

Federatign so that he can properly execute his duties as a faculty member and his p

"responsibilities to represent the faculty in the administration of the collective //'
" bargaining agreement. e /* .

[




ARTICLE V ) = — ,
Governance & Participation ‘ :th
in Decision Making ‘ 7

A.

he te... of office for Department Chairpers7'
hairpersons w%}l be selected as follows' .

. 1.

,nomineé to the Dean of the College within one week.

" the final decision. . o

.and the place where the recall election by secret ballot will be held.

Selection of Department Chairperson

. T w '
s shall be four (4) years. Department

8 H Cu

‘On er before April 15 of -the last year of ,the present Chalrperson 8 term of

office, the College Degn sBall call for a 'secret ballot vote of the members ’ e
of  the Department to nominate a full- ;1me faculty member of the Department

for Department Chairperson. jThe election shall be condugted by the approprlatg%
College Academic Council. The candidate receiving a majority of votes cdst

will be the nominee. In thg event of & %ie, a new secret ballotlng shall be

conducted within one week ofl the previous balloting.
A

3

Only tenured faculty and non- ed faculty /holding” rank of Assoalate
Professor and’ above shall be eleglble for thé office. v Erw—wfw«~““

L |
All full-time faculty members shall be eljgible to vote in the e%ection for
Department Chairperson.

t -

The appropriate College, Academic Council will'submit the name oq the individual | ;3f
| . " .
! , :

The Dean of 'the College shall review the nom1natnon .and “make a rfecommendation

to the Dean of Faculty within ten (10) days of . notloe of results of election. ' .
The Dean of the Faculty shall make his recommendation to.the President within: - -
ten (10) days of the rece1pt of tnﬁ Dean. of the College's recommendation to

_ appoint or not appoint. If the Dean -of Faculty does not recommend appointment

of the Departmental nomlnat;pn he shall meet and confer with the Department , o
within seven (7) days of the'notiece of rejections If the nomlnaﬁlon remains .
rejected, the Department shall hold an electlongw1thin ten (lO)Edays. If the

Department makes the same nomindtion as the first time, the Deag of Faculty !

shall recommend this pebtson's appointment to the President, whoyshall make

”

The term of office shall commence on July ‘1 and Department Chairpersons. shall
have a maximum teaching load of seven (7) units per semester. The Chairperson
may have a twelve month contract when this is mutually agreeable to*the faculty
member and the.Dean of the College: - x
- “ -
Recall by, Vote of the Department o ) @ . i
. : ) - + P
The procedures for recalling a Chairperson are as follows:
(a) The filing with the College Dean of a petition to recall signed by a mini-
mum of thirty (30) per cent of the full-time members of the Department.

7

(b) Upon receipt of a petition to recall, the College Dean will notify. the
appropriate College Academic Council to give fourteen (14) days written notice
to all full-time members of the Department setting forth the time, the date

o -

-* Y
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'«g.(c) A two-thirds (2/3) vote of all tie full-time members of the 'Department shall
“be requlred to recommend to the Pregident of the®University that he declare a
vacancy te- exist in the office of the De¢partment Chairperson. Upon certification
or the election results by the Colle Academic Council, the College Dean and the
Dean of the Faculty, the President shall notify the appropriate College Academic o
Cc .ncil to call for a new election under the procedures deldniated in this Article.

3. The President may at his discretion, after’ consultatlon with the approprlate
College Dean and Dean of the Faculty, declare a vacancy to exist.

9. The President of the University may app01nt an Actlng Chairman &pon being notified
by the College Dean and the Dean’ of the Faculty that a Chairperson is on leave,
1ncapac1tated or otherwise unable to fulfill hls dutles, or upon t declaration
of a vacancy, recall, or resignation. : ’

~

B. Departmental Committees

Each Department shall establish a standing committee for faculty evaluation. " The
Chairperson of the Department shall serve as Chairperson of this committee. The
number of members, term of office and election procedure shall be decided by a majority
. vote of the full-time members of the Department, provided that there isra minimum of
four members on the committee.' One non-tenured faculty member who- has three ¢years of
service in the Department, may serve on this committee. When there are not four per-
sons eligible, tenured persons from other Departments w1th1n the Academlc Coun01@
shall be elected. L L b
Other commlttees to deal with matters’ other than faculty evaluataon{may be estabvt
lished by vote of the full-time members of the Departmént. } - S
C. College Academic Coupcils '

¥
1. Seven (7) College Academic Councils shall be % stablished, ®he (1) each- for tbe
College of Business and Industry, Enginéering ¢-Fine and Ap lied Arts and Nursing,
* and three (3) within the College of Arts and Sciences, one‘(l) each in the:
Humanities,’ Social Sciences, and the Phy81cal and ﬁlologlcal Sciences.
of office shall be for two years. Each council shall have.two representatives
from each Department, with one elected each year. Those elected in the Spying,
1975 will serve for two years. Those elected in the’ Fall 1975 shall have \a
"one-year term. They will be selected as follows: ;

4

- (a) At the call of the College Dean on -or before Aprll lS ‘each Department

: hold a secret ballot election among its.full-time facultywto elect one (1) of its
. tenured members to the appropriate College Academic Council. Upon completion of-
“the election, the Department Chaifperson will notify in writing _to the College:

fff2. The comp031tlon of the College Academic Councils w1ll con31stnof two (2) members

from each Department within each College. N . . ,
Huma ities Council : ) . ) . ~
English . ) : ‘ \ « . - e
- History ' :
Language : 1
Philosophy ‘

3 ’
-

Dean the depavtmental representative to that Department's Cpllege Academic Council. -+




- Py : . ' ] -
8001al Scienees &oun01l ’ ‘

, Economics . p
Educat;on : B : « .
Pplitical Science T ' .

. Psychology ) . T
" Sociology (

Engineefing Council

. Mechanical Engineering ’ A .

Civil Engineering . ‘ o : } ' o o
Electrical Engineering - : N '///

.Fine and Aﬁb@ied Arts Council - . N . - * N

Art History ) - - :
Art Education - / o ; . ’ .
JDesign ‘ / o )

Fine Arts , / . /
Music / ’ /
- / . o/ ‘ b
Business and Industry Council ; ! ' S
Business Administration s
Textile Science - k . o . .

Science Council ;
Biology” . - ' e
Chemistry ‘

Mathematics e / . [ ‘o . - . j’
Physics o L : | A

Allied Health : - _ - ',

Nursing Council . h : ' .7 T/J
» Community Nursing o , o
Institutional Nursing ' : ) _ o,

¥

-

3. Each College Acadepmic Couri¢il shall establish a permanent Committee of the: Whole
on Faculty Evaluation and other committees as recommended by the Council Chair-:
person and approved by a majority vote of the Cohn01l members., Each Council
Chairperson shall be selected by a.majority vote of the members of the Council.
A copy of the final report of the Council shall be sent to all faculty 1nvolved

\gn the report and to the President of the Paculty Federation. )

D. UanEDSlty Council . . : = /

A Uni¢ersity Council shall be established. Its comp051tlon w1ll consist of one (1)
‘member from'each of the seven (7) College Academic Councils. The members of the '
University Council will serve for one (1) year from September 1 through August 31.
They will be selected as follows: ' . . o \ i

A / < )

At the call of the Dean of Paculty on or before May 15, .each College Academlc .
« .Council will hold a secret ballot election ambng its members to elect ope: (1)
of its members to ;the University Council, Upon completlon of ‘the electipn, the
College Academic (ouncil Chairman wil} 'motify in writing- t%y@he Dean of/Faculty
the College AcadeW1c Council member elected to sepve on the" Unlver51ty Councll.
T oo : N : R . ,
19
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N X Vs . __1“
' / . \ . . v
s - .
E. {tud®ht Evaluation®of Teachlng E??ect;veness S . ‘ ,

/ M R
+ . 1. Each aculty member shall be evaluated for teachlng effectiveness in each of his.
siauues each semester. - - ‘ '

{/ ?  The .aluation of teaching effectiveness shall be based on the results of a. ‘
stuicnt evaluation form. Where there has been classroom visitation by faculty
members during the semester, a report of that shall also be appended to the
results of the students' evaluation forms. The/Erbceduree for administering the &
evaluation” form- are as follows: - ‘ ’

© N

»

. {a) Each department is required to have a form for the student evaluation of’
‘ ‘HIgaching effectiveness which form is to be developed with student participation.
. g\bﬁbgddltlon, each department may supplement this form with another form(s) which
kﬁﬂlnd1v1dual faculty members may use for their own profe331onal improvement
ard which may be retainediby the faculty member. . ‘

’

L3

S
H

(b) In ddmlnlsterlng ‘the evalﬂquons, the Department H/;rman will assign to

eact. faculty member questlonnalres correspondlng to tHe number of students-in

.a piven class.,/A-student from' ,the class involved oy’a departmental student
representative will administer the evaluation, plade thé forms in an envelépe, @ :
.1nd1cat§/cﬁ}zhe outside of the. envelope the number of students participating

and sigh his name to the envelrne, hé studeht will then carry the sedled

cnv:lope “directly to ‘the Chairi.n, ,°r his desigree. . o x“

() Depdrtmfnt$4may decide to have faculty, students or other suitable in- y%&Wy“
dLJﬂJualo functien as tabulators No faculty member -shall tabulate his own ‘

students evaluations. )
...... , -
v (d) At the faculiy member's. op ﬁﬁ?“the’i;dlv1dual faculty members may be /
. —ppesent at the tabulation of his or her student evaluation forms. -/
- . N . . T
(e¢) FBEach Departme t should egin. td’make provisions for computerizing the o
tdbuldtlon of the student evaluatlon forms. -

\ (£f) At the request of the approprlate adminlstrator or Counc;}, a tebulatlog
of the results of~ nazﬂ61V1dual faculty member's teachlﬁg effectivéness shall i
be prepared and forwgrded.to the next level involved in the pers7Anel action *ﬁm“ v
v+ under consideration. This tabulation shall utilize a copy of the evaluation ‘
form which was used in the evaluation pirocgss. No tabulation sﬁall be" for-
* warded without an 1nterpret1ve statement regardlng .the faculty member s )
A teaching effectheness _ i ) - F . ( e
T " 3. “THe results of the stuqent evaluation shall be delivered to the Chairperson
ot the Department,.who shall diecuss them with the faculty member who was
‘evdluated. These results shall be retained in the®departmental file.
4. In the event\that a faculty member had unsatisfactoyy reports for Ha%f or more
of his classes for three semesters consecutively, the Departmental Faculty
Evaluation Commitfee sha&ll arrange classroom visitationeiii\cqynseling for a
improvement of teaching effectiveness. Unsatisfactory reports for four con-
“secutive semesters shall be a factor taken into consideration relative to merit ’
ralses, incréments and promotion. Six consecutive unsatisfactory reports for
non-tenured faculty shall be a factor taken fnto copsideration relative to
tenure, or grounds.to initiate hearings on competency for tenured members . N




" Committees $

proposed curriculum changes.

General -

! ‘ o
(a) Lurriculum committees shall be establlshed to rev1ew and ,make recemmerida- -
Tl regardlng curriculum changes. :

n this artlcle "currlculum changes" refers to new dourses, new programs
of a@burses, discontinuing of exlstlng courses and programs, andusubstantlal
changes in either title or content of exigting courses; and, "involve another -
department (ot college)'" refers to proposed curriculum changes which impinge on
the, curriculum of another department (er college), or involve theyfaculty of
two or more departments (or colleges).

]
. R

(e) These committees shill include- Department Curriculuym Commlttees4/@ollege
Curricuylum Committees and a Un1vers1ty Currlculum Committee, "

’.“(d) The Department College and University Curriculym Committees shall base

their reviews -and recommendations on' educational standards, the avallablllty
and qualifications of faculty, and budgetary resources needed to implement -

o

[
(e) Copies of the recommend tions of the Department, College and Unlver81ty
Curriculum Committees shall /be Sent to: 'i).the President, ii) all’ Deans,
iii) al;,department cha;rpérsons to be‘forwarded to the Department Curriculum
Committees, and 1V) the President of the Faculty" Federation fér his information.
It shall be the Pesp0n81blllty of the Chairpersons' of the Department,. College
and Unlverslty Curriculum Committees to distribute copies of.the recommendations =
of their respective committees w1th1n\seven (7) days from the date of their
adoption. . - oo
(f) When a Department,’ Dean, ‘or,Curriculym Cémmittee deems that a proposed
curriculum change impinges on its academic area or involves possible allocation
of resources|, a conference may be requested before the appropriate curriculum
committee. [(The, approprlate committee is the College Curriculum Committee for-
conferences |requested by a Department or Dean within the same college; and the .
University Curriculum Committee - for conferences requested on matters pertalnlng
to more than one College ) I
, 9 ' -
(g) Copies of Curriculum Committee recommendatlons in regard to proposed cur~ .
riculum changes that-involve either graduate level courses or programs shall be .
sent by urrlculum Committee Chalrpersons within seven (7) days from the date of

(h) 1 curriculum’ changes involving courses or prograﬂs offered undernthe
auspd es of Southeastern Massachusetts Un1Vbrslty shall be. cons1dered subject

degree .granted through a Department in th1s Unlver31ty

AN

ﬁEpartmental Curriculum Committee . : ‘,Mwﬁ

-

) - ¢ " ¥ -' . . @ ’ .
Each Department shall establish a Departmental Curriculum Committee of a size to’

+
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“sent to the Dean of the College for his action within thirty {30).days. A copy

‘meibers elected by the same College Academic Council.

P oern
«

be dete rmined by vote in each Department. The committee,shall consist of approxi-
mately equal representation from the faculty of the Depaptment and the: studentsx

maioring in the Department, with a faculty member serving as Chalﬁperson. Depart-
seats with distinct options ‘may establish such a,commlttee for each optlon.

- a. : 3 » ) .
Th.. committee shall make recommendations to the Department for curriculum changes
wit n the Department, and upon Departmental approval, submit them -té the Dean of

the College. When the proposed curriculum changes do not .involve another Depart-
ment or Collegeé, the Dean shall neceive the recommendatioffi of the Depdrtment. , '
When the proposed gurriculum changes do involve another Department or College,
the Dean will forward the proposals to either the College or Unlver31ty Currlculum
Commlttee, as appropriate, for its recommendations. o ' - :

College Curriculum Committee

This commlttee shall consist of ‘a faculty member and a student ma]orlng within the’
Depantment elected from each Departmenu ..
This committee shall make its récommendations to the Deam of the College on all -
proposed curriculum changes which involve two or more departments in the College?

v

The Cofllege Curriculum Committee shall be the hearing committee when there is
disagreement between twg departments, one of which requires a course for its
majors.ih another department and the other which provides that-course. The
ricommendation of the Committee on a resolution of the 3&§\§reement shall be

of the recommendation shall be sent to the Dean of Faculty. .

@ . . . L
Thisleommittee shall periodibally/fevzew\and make recommendatlons regarding
distribution requlrements within the College.

This committee shall serve as an dppeals/commlttee 1f the recommendations of N\)
the Doan of the Ccllege and a Departmental Curriculum Committee should differ.
ALl motions onwcurriculum shall be passed by two thirds of the members of the
committee at ome-meeting or by a simple majority of those attending ‘the meeting
at two consecutive meetings for which adequate notice is given of the meeting
and of the agenda. The committee s¥all elect its own Chairperson.

¢ 7

ﬂngverzityXCurriculum Committee

=

\

Thiz szommittee’ shall consist of two faculty members elected from Departments
within each of the College Academic Councils and one student elected from a
Department within each College Academic Council. The term of service for faculty
comnittee menbers shall be two years with the terms staggered for the two faculty

This committee shall mako recommehdations to the Dean of Faculty on all propesed
curriculum changes #hich involve two or mére Colleges. The Qqommittee shall also
make recommendations on curriculum:changes falling outside one of theﬁestablished
Colleges, or where the location of a. new program is “itself a matter of debaté.




demic suspensnon') b

_ institution. - °*

‘ma, the s

Junior College attended, are exempt fxom this regulation. - *

Article VII Ipstltuponal members shall not makc exaggeratcd
mislgading statements dunng interviews, auditions, nor in printed matter.
All brochures, catalogs, and ycarbooks shall be an accurate ‘statement
of the curriculuth, ob]ccnvcs, cqulpment and accommodanons of the

Article VIIL. Advertising shall be dlgmﬁcd and truthful "

". Article IX. Insntunoﬂakmcmbcrs of this Assocnanon shall be at all
times cognizant of the school’s responsibility to a student. Exploitation,
with or without financial compensation, of a student to the detriment of
his normal academic progress shall be consndbted a violation of this code.

Further, whc
or undcrgrad
ent shall be so informed.

t has bcen'dctcrmmed -that Mtudent ¢either graduate

< -

icle X. Institutional’ members of the Assoclanop shall recogmze

" their respon M W the __chaLnghts and-human dx§mty of all
~individyals. ‘

Article XI. If the parties involved cannot resolve an allcged viola-
non, an appeal, in the form«of a detailed letter, shall be!filed _with the
Chairman of the Ethics ‘Committee and the NASM Excc tive Dxrcctor

’

J._InstxtuuonaLﬁwmbers of th;s Assoc:ahon—shall rcéhsrto*v—

¢, is not acceptable as a ‘candidate for a dcgree or dlplO- ‘

A

K
»

;‘.

i

The Ethics Committee shall, after due mgyjri and consideration, make o

the appropyiate recommendations to he- ‘Board of Directors of thc
National Asyociation of Schools of .

-' Article X}I The Code of Ethics may/ be amended by a two-tlurds
vote of the mcmbcrshlp’pmcnt and voting at-any annual mectmg, pro-
~vided a written hotice of the proposed amendment be’sent go all institu-

v

. tional members a‘t least two weeks bcforc the said meenhg AL

s
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'
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The University Curriculum Committee shall be the hearing committee when there - v

. "1z disagreement between departmenté of two Colleges, one of which requires a

A course for its majors in anothe departgent and the other which provides that ’ !
N course. The recommendation of/the committee on a resolution of the disagreement '

-, shall be'sent to the Dean of/Faculty for his action within thlrty (30) days. A

N © ' cgp of the recommendation &halI be sent to the Pre51dent o

+ . ) -

-

Y B *

' - This committee shall serve as an appeals committee if the recommendations of the
/;// Dean of the College and the College Curriculum Committee should dlffer. The
committee shall elect its own Chalrperson. - : - ;

s R : ’ ' - "

S a 5. Committee on Standards and Evaluation e : o

This committee shall make recommendations on standards for appointment, .reap-
pointment, promotion and tenure for faculty members. It shall consist of tyo

. faculty members from the departments within each of ‘the College.ficademic Councils.
The committee shall elect its own Chairperson. Recommendations of thlﬁ committee
shall be taken| under advisement by the President.of the University and
Taculty Federgfion. - . . ’ f

12 "
. o
6. Committee on Governance . /

- 1
N !

[

This committee shall serve as a Universitywide study commlttee to develop recom-
mendations to strengthen procedures leadlng to more effective governance im the
University. The committee shall consist of four administrators app01nte2/£y the
President, four faculty members appointed by the Federation President d four

students appointed by tlfe 'Student Senate. Thé committee shall make it recoms
mendations to the President’ of the Unlverslty The committee shall elect its own z
Chairperaon.

G. Advisory Commlttees on Selection of College Deans, Dean of Faculty and President

of the University ' /

1. President and Dean of Faculty

When a vacancy exists in the Office of Pre51dent and/or the Dean of Faculty, the /

Board of Trustees shall establish a representative advisory committee of admin- ‘

istrators, fatulty and students, and’ ‘appropriate Trustee representatipn. . ,The

-President of the Faculty Federatlon will be consulted on the faculty members to

be named; the Pre31dent of the Student Senate will be consulted on the student

members to be named. /.
N,

v 2. Deans of Colleges . // ‘ ' ' ;~vw,n¢w ' MJ:
In the event of a vacancy of a Deanshlp within a College, a nine (9) mamr sereening N
cpmmittee will be established for the nomlnatlon of candidates to fi)ll the vacancy.
The committee shall be composed of three (3) tenured faculty from within’ ‘the
College appointed by the Fedération,.three (3) individuals appointéd by thelﬂ“ -
President and three (3) students from within the College selected by the Stiudent
Senate. The commlmtee sball elect ﬁts own Chalrperson. V%z

. LA B
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o ‘ARTICLE VI S : o
. Appointments ] ) e . 7 . . B
’ A. /initial Appointments and Contracts ‘ e ' _ ,
. _ .
l. Initial appointments for a faculty member to a positidn covered by the bargaining
~--unit may be at any rank or step in the salary schedule. . ‘
’ 2. The Chairman of each Department on or before November 15 of the ac>bemic year will

forward to the appropriate College Dean the fullﬁ;ime and partiatime faculty
requirements for the following academic year.  The College De: will review each
' ~ departmental request and submit his recommendations to the Dedn of the Faculty
for review and recommerdation to the President of the University.
. J 3. Recommendation for hiring of new facul shall be madggéy the department chairman
of the appropriate department, with the advice and’congent of tenured department
faculty, and upon consultarion with non~tenured faculty. C
4. The principle of flexibillty should govern the development of initial contracts
P to positions in the bargaining unit. The following will serve as- guidelines:

[

(a) Each appointment to an academic position shall be made by the Board upon /|

the recommendation of the President. The pregise terms and ‘conditiohs of each ,//
appointment including whether the appointee shall havé tenure.credit of not

~more than three (3) years towards tenure shall be set forth-in writing and sent

‘to the appointee before the effective date of his appointment. Included8hall

be a statement detailing the specific requirements of the position and in what-

"..dimensions his performance will be evaluated and the procedures of evaluation.

.. This statement will be prepared by the Department Chajirman in concert with the

Department Committee on Faculty Evaluation and approved by the College.Dean,

. Dean of Faculty, and the President. The precise terms of the rindividual's

. employment shall be made available to all persons and groups under this4§greement“

who shall be involved in ‘the evaluation of said individudl for the purpoge of
renewal, non-renewal, promotion, salary increases, and tenure, The conditions
of a contract of employment covered by the bargaining unit -shall not be contrary
to any provisions of this Agreement.

. . —
> Y v

(b) Unless otherwise specified by the Trustees in the_ applicable appointmenta“
resolution, each appointment t& an academic position in the University shall be
without tenure and for a specified term

\\ 4, : ~
(¢) Upon recommendation by tho President, after consultation with the Chairman

and the Lenured members of the department, the Trustees may appoint sgny person - -
to an academic position in the University with tenure. The appointment of any _

person holding an academic position in the University with tenure to another ' N

academic position within the bargaining unit in the University shall be with -

tenure in. the new position. . . o e
: A

5. If an individual faculty member aspires to retention on the SMU Faculty as a
tenured member, he must, among other conditions, acquire terminal .qualification
in his field as defimed in the.Trustees and Faculty Federation Afreement.

r

- | %
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B. Minimum Requireménts‘for Appointmerit

B
T " ]

A' “ ‘

@

.

1. Instructor |, . " E B . v
’ Active candidacy for a dottor's degree at an-accredited instituticn or. dctive
candidacy for other terminal qualification in the academic discipline tg' be.
. . 'y . N -

caught, ' : . 0)// , . '

2. Assistant Professor . o L
. An earned doctor's degree from an accredited institution/or other terminal
qualification in the academic discipline to be taught or active pursuit of a
terminal degree in an ac¢redited ins;igution. _ o o . s

, \ . ' v
. -

3. Associate Professor . . .
An earned doctor's degree ‘from an accredited institution or other terminal
.qualification in the academic. discipline to be taught. Either substantial o T
contributidﬁ\gggknpwledge in the discipline or several years of responsible

e

professional exXperience in the discipline. Ordinarily at“least three years

of teaching experience. . v . g -

‘ o » { o o ‘ .
4. Commonwealth Associate Professor o . ) _ e o y

Professor, Commonwealth Professér ‘ - NG

An earned doctor's degree frdém an accredited f%stitution or other teérminal
qualification in the acad ic discipline to be taught. Either outstapding _
contribution teo knowled in the discipline or a number of yearsrﬁk‘ esppnsiﬁle
profesgional éﬁperiencg%%g_ﬁhe discipline. Ordinarily at least three years

of teaching experience. . N ' R ' y

a

C. General ReQdiremeﬁts -

- ‘ .
. N 2PN -

In making appointments to the ranks of Commonwealth Profegsor} Professor, Common-

wealth Associate Professor, Associate Professor, an applicant's_record of publica- «~

tion of books he has guthored and articles published in scholarly journals which
contribute to the advancement of knowledge in his field is a major consideration
in determinjng eligibility. . ' '

o

Success in thé“art and practice of #geaching shall be assumed as é,basic requirement
fox.initlal and continuing employment:in all academic positions. Unusual and

e '
.,

+outstanding serviqe'contributpd by an individual to the field of education shall

be considered in dgfei@ining eligibility for promotion in rank. .
« ] A !
D. Exceptions to‘Requiremewts .. .

S, wt

Faculfy members may be appoint d ﬁhi;ia1ly at any rank in keeping with the'reﬁuire—
ments of this Article, but not ing in ‘these requirements should prevent the initial

appointment or the promotion of an 1ndividual_of exceptional talent or_accomplishment
who does not meet all the stated criteria. Exception to these standards shall be
made in .emergencies or when no fully qualified candidate meeting all standards is -
available for” appointment and the good of the University necessitates the filling
of the specific position. ) ; , ©

Y

e
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E. Term of Appo ntment \ ' .

> 1 (a) Instructo s : ) -,
- //:_'° v Appointments at the rank of Incwructor shall be subject to renewal at the . .
/ ) discretion 8f the Boatrd of Trustees. An individual shall not serve at the i

. rank of Instructor for more then five (5) years. Instructors shall be

- - . ¢ligible for~ prbmotion to higher rank from the time they complete one (l)

J/ . / year of service at Sodtheas?érn Massachusetts University. An Instructof

i shall within 15 days of the/beginning of his fifth academic year or within

15 days of the beginning of the academic year in which he might be-eligible
forZtenure (due to scrvice/elsewhere) be given notice he is being promoted

, at the beginning of the nEXt academic year or that he is then serving his’ .

final acﬁdemlc year at t%o UniVLrsity. "

-
’ [H

@

// (b) Promotion / / ‘ '° . -
¢ / Any ‘faculty member in the rank of Imstructor shall be’promoted tp the rank of
J%ﬁ Assistant Professor ugbn achioVing tenure at Southeastern Massachusetts Y .
¥+ University. T o :
/ ‘ﬁ. // . - . ) x -t
.« /2. Other Ranks /. : o
L In general, not more than five (5) consecytive one-year contracts, or a - .
‘ mbination of multi~year contracts not exceeding five (5) yéars, shall be- -
: of Ered”to a non-terjured individual holding an academic rank above that of
' - Instructor. It is assumed that a person with seridous prqfessional aspirations

., to remain in teathing and to advance and achieve in the academic world will
démonstrate his eligibility Qnd worthiness for prbnotion to a higher rank
- within a period of time spanning five years. Persons initially appointed at
- ,the rark of Assistant, Associate, or Full Professor may be appo //dffon/an ’
"initial one, two, or three year term. Persords appointed’ a;/EiaIting Prfofessors
shall ‘be employed for .a specific period of time and shall.mdt at/tain temure.®

X ' “F.. "Terminal qualification" is defined as %\llows. ﬁﬁ . - . )
h ﬂf‘ \ N N .
S Tals A doctor ‘s degree from an accredited nstifution/in the academic discipline to
Cw . be taught; or- ’ ¢ P .
I

‘ : s
2. In Business Administration the Ph.D. or D.B.A. qr other‘appropriate docforal

) degree, appropfiate professional’ degtees such as,the.J .D. and the LL.B. and
Banand certifications such as the C.P.A.; or e :

-

- 4

3. In Fine and Applied Arts, (except for appointments in aeadémic fields such as
. . Art History) the Master of Tine Arts plus significant professional work; or

: 4. .In Textile Technology the master's degree. in the field plus significant pro~
fessional worky or -
o

5. In Engineering Iechnology programs the master s degree.in the field, registrationh

oo as a Professional Engineer and significant proféssional work 'in the engineering
. field, or . .- . ~

s - - .

« [
NS

>

6. In“Nursing ‘the M. S. in Nursing degree in the clinical specialty to be taught

"o plus significant professional work. ’ . . //,\\_P‘;,_/f

.
| (\
s
- E
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/(“* a .~
¢ 3. 59nloritynw1ll be a factor in cpn91deratlon of the assignment of courses and v
) g{;. schedules. A= . . ) s = S ..
. . o S 4. . A NN , .
H. Faculty Evaluation - L e - S . ot .

L% Siniority of faculty members shallvbe determined by date of employment. This /

. vdgxr ‘will be determlnnd in the follow1ng magner' . , -

%;// U ere Lhere has been one full—*lme app01ntment the -date. of employment is the *
-asis for- detcrmining seniority. Where there has been‘noncontintious full-time ..

emoloymcnt the date for determination of seniority shall be constructed by

- moving the date back«from the present’ contrnuous appointment the numbergof .
morths of Lhe/prev1ous full timo employment‘ T
- 2. A r*Pniorlty list shall be prepared annually- by the Department Chairman on -« :

October 1 for the facult/ ‘members of each department. dnd filed with the Dean of -
Faculty. The list shall be revised as neces sary during the year by the :

departmentﬂchalrman to reflect changes in the department s membership, .

.
’ . - ‘ .

1, QA ﬂritten evaluatlon of all non-tenured faculty members shall be pr

. lcast once in. cach academlc year. This evaluation shall be prepa;'d by the .

* chairman of the approprijate department with the advice and consext of the - .
departmeatal. . f “aculty -evaluatiqgn committee, a- committee which shdll be composed .
ofntenured faculty »of rhe, department and non—tenured faculty holding the rank
of Assoclare Frgfessor and above. : o LT -

-~ o v .

2: The wrltten QVﬁluation shall become a part of a file of inform
.. the faculty merber only aftnr the faculty member shall have read the report .
- and signed an nppended statement indicating that he -or’ she hag read but not

necﬂswarnlv‘agreed witch the report or its conclusions. : : . S
3.7 In the event th £ a fncdlty member‘wishes*to challenge a report which he or |
- ~he believes to. be incorrect, he or'she may- add to, the file any statement, A

ev1dence or other documentatlon VhiCh he or she’ believes Wbuld!&fesent a more.

. valid p01nt of view. LN .o : L

/ e o o

o’ - . -

ton conéerning " o

» ~

. r ® ke

-/
. The Departmont Chalxmin will make annualé%valuatmons for eaoh faculty member

in the depattrient with a writfen racord to be’ submitted to the .Dean of the - '_\'
Col&ege as sopplomentary data for,merit, promotion, and tenure»decisions. L
Pr1 r to such submlsyioqg the chulty member concerned shall be furnlshed a,., ™
. “eopy for hid P@mcnta e ~ T R TRl me
. \XA - » ) . " r' 7.47 . "" - |
5. . Facult‘ qembers W&ll Be ovaluared on the follow1ng B : .
) '* u,‘. B . L L . ’“ " —

L (a) i. Toacblng thoct1Veﬂ° S baeed on student evaluatlon and Judgment by -

.o . members of the Faculty‘Evaluation® Commlttee. .
©ii. . Student advisémént \ - . r . . .
(b) . Research and publications. - . ., + ' | : L v
. Ke)T Prcfessional aétivitfes - =~ -+ - . . : '
Coo{d) - Service to the aeademlc communitye. oo - - Yo )
(e} Leadelsh;p in comhwunity affairs o ! N ' s .
' . B : 2, % '
IN 0‘4 _ ¢ L . . »
Q:' ¢ - ‘ 2 7» - s d -
o . ” S . " 7 © . 3 . N -
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1.

6. In personnel actions (reappointment, merit, promotiJn.and tenure), if at any
level beyond the departmental chajirman, a council or ‘administrator includes
additional information beyond that forwarded by the departuiental thairman,
that specific information shal]l be made known to the fakulty member under ,
tonsideration prior-to a recommendation,or decision being'made. The faculty ,

. ncmber under considefation shall have the right to submit any statement,
cv1dence or other documentation which he believes would present a more valid ,

. view, provided that such materials are-submitted prior to the date specified
for action By the council or administrator.: o

Teaching Load = i K .

. e

Teaching Jloads in a department shall be distributed ag evenly as possible among

facultj members.:

Y

Lo

‘-

J.

Except where contrary to .the terms of this Agreement

Pelicy

L]

5

the established policies of

the Bbard of Trustees with respect to wages, hours, or conditions of employment shall

K

L rema1n in effect during the life of.this Agreement. . A « 7
© R / , . ’ B - /
ARTICLE VIl - o
Salary and Fringe Benefits C
L A. -Merit- Grade/Rank Salary Sghedule ‘;/(
. 1.- All monies which are designated n the budget (the -Ol account) for the salaries
of the members of the bargaining upit shall’pe allocated solely for Such salaries.
. Provided, however, where the law allows undém fiscal autonomy, the administration
*  of the University may temporarily and. for ‘dause use a faculty position, as
designated in the -01 account for duties other t Tﬁﬁieaching after consultation
with aepresentatives of the Faculty Federation. - . A
Q‘2~ The salary ‘schedule for all members of the faculty in the barga1ning uﬁft.shall

be as follows:

Assistant

K

-

) %Associate .
- Instructor Profeéssor Professor ° » Professor '
. . ° -
9,778 _ 10,920. . & 15,662.° 23,136. .
, 10,252, ) 11,717. ¢ .« 16,450, ¢ 24,300, .
10,920. 12,572. 17,278. . 125.552.
N 41,717, . u‘13 399 ., . 18,146. 26,805.
o 12,5720 V4,597 o 19,0582 28.153. r
: - 13,599.. W "15,311. 20,0148 ™ - 29,567. -
14.597. © v 16,062, 21,022 31,053 .
N 16,850, - 22,017. 32,258.
RO ' ~17,678. 23,186. - |
- 7 18,546. ' 24,350. Co. ‘e )
. . - 25,572, .
‘ n
a. UpOn promotion from Assistant Professor to Associate Professor or Associate

Professor to Professor, the amount of ?ncrease will equal at least the amount
of a step in the salary schedule for Associate Professor or Profe§sor.

»

28 .-
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b. Cost of Living ‘ - \\ : /

Commencing September 1, 1975, the salary schedulec and the individual's salary
will be increased by the cost of living percentage based upon the Consumer
" Price I'ndex Average of the U.3. Bureau of Labor Stattstics for the one year
‘périod April 1, 1974 through March 31, 1975.
2. ©On September 1, 1975, each member of the bargaining unit, unless his- perform-
ance has been deemed unsatisfactory through the normal evaluative procedures
| ’ shall be positively recommended by the President for a salary increase. The
faculty member shall be raised one step, in the salary schedufte. ‘ )
b3 . e
d. 1If a tenured individual at the rank of Assistant Professor or Associate
Professor, aged 65 or older; has served the University for ‘25 years or more
and has filed their intent to resign at the end of the coming academic year
in writing with the President of Southeastern Massachusetts Univerdity prior
to September 1 of his last year of service and has been accepted by the
President and the Board of Trustees has been notified, the President shall
promote him to ®vne rapk ahove that which he holds.
If events occur tha the indiVidual rescinds his intention to resign at the
end of the academic year he is serving 1nfhis new rank, he shall ﬂorfeit
that rank for the .coming year (s) and be returned to his previously held
rank // , *

I . - . >
. i . .

Nothing in ghis policy shall prevent an individual from achieving promotion
under the procedures spelled out- in Article XIII, C oﬁ the Trustees/Faculty
Federation Agreement.
& L
e, A 301nt committee of three persons app01nted by the Administration and three
persono appointed by the Faculty Federation shall continue to determine the

* o method of putting people on an ‘appropriate step in‘the salary schedule. )

B. Benefits

1. Yffectlve ‘September 1 of each year, upon completion of 25 or 35 years of
service, a faculty member shal} be advanced one extra step on the salary
N schedule.  This advancement will-not be denied by- reason of the person's
. havidg . reached the top of the scale for his rank, except in the case of
. Professor. . . - S
+ 2. The members of the hargalnlng unit shall continue to be covered by all the

fringe benefits as provided by law. ‘ ;

3. (a) Life Insurance - ’ »
The Board shall (onrinue to cover all employees of the bargaining unit under
N - the plan now in eff- during the term af this Agreement pursuant to the

provisfons of M.G.L. A Ch.” 32A, Sec. 5,6,8, 10 and 10A. "
{b) Health and AC(ident Lnsurance
. " The ceontribution far bargaining unit members _ health and accident insurance
plan now in effect (M.G.L.A., Chapter 324, Sections. 5,6,8 and 10) shall be
raised from 75 perient to 90 percent. The additional'contribution shall
not exceed $7. 50 a member of- the bargaining unit per month.
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. (c) Workmen's Compensation o A ‘ . i T
The members of.the bargaining unit shall be covered by the provisions of »

Chapter 152 of the General Laws to the extent that the Commonwealth has o

acted pursuant to Section 69 thereof to include them within the coverage d

" of said Chapter 152. ° . # R ‘ ’

L3 . ‘ - . xn .
(d) @isability Insurance - - T ’ . .~

Five dollars ($5.00) per month per person will be contributed toward a
. Disability Insurance Program., The Program: to- e worked out by @ joint
Administrative/Eaculty«?ederation Study Committ®e. The xeport of this
committee wvél be completed nowlater than December 1, 1974 and shall be
submitted‘asxitem of negotiation to the Board and the Federation as soon
‘as agreement is reathed-.- A x ne

. . .
v, b .
. - ' . ~

4. The Board of Trustees shall continue its policy of\permitting the purchase

i c of annuities by faculty’méﬁbﬁﬁa@pursuanﬂ<to the provi81ons of M G.L.Aw
\.« ~ Ch. 15, Seb 18A. y . N .
! : ry ,ﬁ ‘ \f"” . - S~ -
" 5. beaves of Abgence / K . o~ - ";} .

‘(a) Sick Leave . '

All faculty members ghall be entitled to ten (109 days sick leave for\each

academic year of;service. Siktk leave credit will begin on “the first of - -

the month ﬁollowing employmgnt and will accumulate montth A penewal o L
\ contract will be deemed aécontinuation of service. Credits for periods ,

of less-than one month's émployment with pay shall not be allowed. Sick -

*

leave not used in any year may be accumulated. ' AN
/ . T A
2 . . fA
“(b) ,Funeral Leave & ' :
, Uporni eVidencessatisf ctory to the Board or its designeenof the death of “
. \ " the busband wife, ild, parent, spouse s parent, -brothge”, sister, brother-

A in~law or sister-in~law ‘of any faculty member, or of a erson livdng in his

or her immediate ousehold funeral leave w1th full pay shall be\granted for
a period not exc eding fgur (4) days.

N . - v !
4 o o
: ©

(c) Maternity Leaves * . . ' : !

Any faculty member shall be entiuled to. maternity leaves of up to two years.

As” soon- ag possible prior to the start of maternity leave, notice. should be .
" given by the faculty member to the Jepartment Chairman. Ag non—tenured !
. faculty member desiring part-time appdintment for the sole puf“ose\gf g

maternity 1eave, sha}l have the part- ti?e appointment accumulate toward
“her residency requiremengs for tenure %

v W
S0 requested.v : S
S . RN

g .

AU
» iy

o ’ u,

o

* (d) Other Leaves .. * ’ ?
Other leaves, as authorized and set foxth in the "Rules and Regulations
Governing Vacation Leave, Sick Leave, Travel, Overtime, Military Leavey

Court Leage, and Other Leave" '(Red Book) shall also be available to faculty
memberg/in accordance with the provasions thereof. ' B s

C. - Waiver of Tuition for. Family L " - - “
o ’ ' oy

“When permissible, faculty .and members of their immediate family shall be allowed to f,kj
enroll tuition- free for courses offered at. Southeastern Massachusetts Un1versity.

L4 i .
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AKTICLE VITT AR R e
Professional Librarians ' ‘ - :
. ! . . (3 N
A.}ﬁe:minal Qualification- . - i

\ TPrleﬂL qualification for a ’rofe slonal Librarian ‘is the‘Maqter of Library Science o
deyroe. All Professional Lib arians covered by this Agrecment who:possess this degree
shall ‘be eligible for academie rank and be entitled to sabbatical leave und%r the
provisions of this Agreement.|

o Professional Librarians who a$plre to academic rank and the benofihs thereof are PR
" encouraged to pursuc a program of studles leading to terminal qualifdation. o %' Kb
- : » : j ' o
B%//Broﬁéssional Evaluation ; ' % 4 '
‘ /*_i. -Professional Librarians shall be evaluated yearly by the Head Libxarian. These
. . Lo evaluations shall be in writing with a copy made avai;ablc to the 1ndividua1
L under coﬁsideration. . : o )
0 .
2. ’Thc Head Librarian shall make his recommendations for renewal /nop~renewal of
[ contract for the individual to the Dean of Taculty with substantiation. If
~ ' his recommendation to the Dean of Facully is negative, the Head Ilbrarian shall
7~ .~ -—make this known to the indivrdual with the rcagons thercfor, ‘
' niﬂ‘kThe Dean of TFaculty ﬁhali loviow thn rccommandtiona of the Hoﬂg Iibrarian and -
o. 'aubmrt-hi% own recommendations with substantintion in writing to ¢he President
' topether” wi&hctho ruxwmmxndationq and substantiation of the llead l.ibrarian. .
- T I v o : 5
4. The Premident shall vevicw rhe récommendations of the Dean uf ba(uILy and all “
‘ other forwarded dOCHantﬂadﬂd make a deeision to reappoint or not reappoint
the  individual. His dell,\ﬁn\uhall bu final However, the Bnard at its - !
" ‘own initiative, can review and take further action!, . : . ’
PR , ) ’ , ’ v
C. Dismi qa] . o ‘
. After-three vears of service, n Professional Libratrian can<i;z he romu;ed from
service through just causcs I he is removed from service for just JUBE,‘he
shall have tlre right. to a hcaring beforeg the Dean of Faculty at which time he may
have Pounacl of his choice gnd thv ri;hL to. prosent witnesses In his behalf.
’ . . : : y
© D. Grievance a h ‘ * . . _‘ " _
. : R N ‘ Sy L ' a
B The Professional -Bibrarian, -axn \4‘mnmhav of the hargaining unjt ﬁhdll hav%3511 of o
v » ‘the benefitw of the grinvancc procndurc as cutlined in this 'Agrecment. -However, )
bi1ne he is not a member of a uepartmvnt sc.vod by any College Academic Council, o
Lhi: gtep in the procedure s shil1 not be a part’ of Lhe gricvance procedure tot the . 77
B Professional Liprarian. -~ . 3 ‘ 2 '
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E; Merit Grade/Rank Salary Schedule : . L o oL

1. Professional Librarians with" terminal'qualifications based. on twelve (12)

moniths appointment . oY .
k4 R 1S . - 4 . = A
Assistant Professor; . . Associate Professor,
-~ +10,920: ' - v 15,662, o
., 11,717, A o 16, 450 .
. 12,572, P ' 17,278.
13,599. : ;e 18,146g
14,597. \ - 19,058,
15,311. B -, * 20,016. . .
16,062. 21,022, ' ' v
\ 16,850. ™™
) 17,6787 6 ,
) 18,546.
o 4 -
.//Professional Librarians with a Ph.D. in library science from an. . .
accredited dingtitution are eligible for steps on the Associate " AR
Professor rank as set forth in Article VII, A, 2, :
, : -
Professional Librarians without terminal qualifications
Step Salary Step © Salary
1o, 8,496. .10 . 13,177,
2 8,921, 11 f 13,826.
3" 9,367. 12 _ - 14,527.
4 9,835. 13 : 15,253,
5 10,326. : 14 i 16,015,
o 10,842, 15 16,815,
. 1 11,384, 16 . 17,672,
* . 8 11,953.- .17 : 18,556.
N 9 12,550. ’ ‘
) . ‘ L] . EN
ARTICLE IX

Professional Techniciang : oo : S
& ’ ' ’ 1"

e Except whece modified by this Article, all provisions of this Agreement and the
benefits thereof- shall apply fully to. Professional Techniclans ’ LAR

Since the only criteria for appointment and ‘continued service ‘at the University
<« for Professional Technicians are those within his area(s) of competency, Professional
Technicians who aspire,to advancement within the ranks of their classification are
“'encouraged to participate in professional activities .and studles which will increase
their competencies. A .. «B

- 14

v

A. Professional Evaluation ’ ' ’ o
} Professional ,Technicians shall be evaluated»yeariy by the Chairman of the Department
=, tq which they are assigned. This evaluation shall-be in w"1ting and shall reflect
" the views of faculty members with whom the Professional Technicians work.. A copy
of the evaluation shall belmade available to the .individual under cons1deratlon

o
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B..' Renewal of. Contract

__,_<_ F____‘
ls
. (@)

-Freement with the exception that after three years of service a Professional

Professional Technicians all follow the Renewal of Contract procedures outlined in.'
\\1cian can only be removed from -serviceé “through just causey  If he is removed

fr<“ service for just cause, he “shall have th right to a hearing before ‘the Dean o

'.the Oollege in which he is assigned at which time he may have counsel of his choic?/
and the right te.present wittes8es in his behdlf.

C. Grievance | - : T gi\

The Professional Technician, as a msmber of the bargaining unit, shall have all the
benefits of the grievance procedure as outlined in this Agreement. . ,

D. Merit-Grade/Rank Salary Schedule for Prof ssional Technicians - -

Based upon Twelve (12) Months Appointmenj

. Step 'Salarz " Step | Salary -
. i |- .

1 8,496, - 10 13,177,

2 8,921. . 11 13,826.

3 9,367. 12 : 14,527, .
b . 9,835, 13 : 15,253. .

5 10,326. 14 16,015.. " o
6 10,842, 15 . 16,815.

7 11,384. 16 17,672, . .

8 11,953, 17 . 18,556,

9. 12,550. » ‘ , ' , -

ARTICLE X - o . ‘

Working Conditions

A, Maximum Teaching Load . ‘ - . .

‘v‘ g

A maximum teathing load shall be twenty-four (24) units per academic year momput%d

,according to the following scale: 0 ¢

" By
@s .y
AoRE

4

°

1. One lecture or recitation class per week equals one (l) unit.
T . .

2., One clock hour of laboratory or studio instruction equals one-half (1/2) unit
provided that the instructor's duties require his supervision of the laboratory
for the &ime credited. 1In luboratory courses, every effort will ;be made to o
assign technicians to prepzre equipment for experiments, assist in conducting
experiments and processing student reports ‘in order to provideﬁfaculty members, -
more equitable teaching loads. , : : _ g

i
o

3. Advising for graduate thesis equals one~third (1/3) unit for each student.

4. Every effort shall be made to dlstrlbute equitably the number of studenta per S
faculty member in.a given discipline. ,

5. Number of preparations. Wherever possible the number of preparations for an
individual faculty member shall not exceed two w1thout c0nsent of the faculty
member involved. ¢

‘. | 33 | : ' ' | v | q@‘



B.' Other Faculty Responsibilities

. o
All other facult ‘responsibilities such as committee assignments“(Departmental,
College, or Umiversity), -student advising other than for, thesis, research,

" scheduled college or university functions or other scholarly endeavor shall not

be :onsidered as part:of the normal ‘teaching load.
) . ‘ ' 1 [ ‘ !

‘. Teaching Programs ‘ . , v ¢

1. In scheduling and assigning-of courses, faculty"requests will be taken into-
actount by the Department Chairman. Their -requests shall be in writing.
- Y - : : ’ ) vy
2. The assignment of courses shall be determined by the Department Chairman in
consultation w1th each faculty member of his/department and with the:approval .
of the Dean of the College.

3. Faculty may be transferred, from one department'to.another. 6 Such transfers shall
be made without loss of seniority or any. other rights or perquisites. Transfers
may be made ‘by the Dean or Deans involved but only- with the consent of the
faculty member involved and of - the’tenuredzrécu?ty of the .department to” which
he i8 transferred. - : - “

~

D. Academic Year and 2%§fndar ' ‘{» . ;
1. o ' g ‘

Academic Year.
The academic year shall begin on September 1 of each year ahd end on June 30 of
the: next year. Faculty serving under a teaching comtract are expected to be
available each day within this period excepting Saturdays, days, and holidays
unless explicitly relieved of this responsibility. in writing /by the Dean of hKis
College. Any restructuring ‘Qf the academic semester system shall be subJect to
negotiation. 4 .. ¢ Voo
- [ . .

2. University Calendar. - -

The -University calendar for each year shall be determined at least .two years in

advance by the Administration in consultation with the Faculty Fedefation.

E. Facilities ‘ , / o 7///” .

1. Office space will be allocated by the Administnati;z/fo each department and it "
will be the responsibility of the Department .Chair to allpcate 1ndiv1dual .
office assignments. This actlon must be taken prior to June 30 of each year.

£ »

2. Suitable office space' with appropriate’ office equipment shall be provided for
,each faculty member. Wherover feasible, office spaces will, be mssigned to
“Taculty members on a cont1nuing basis, from year to year and with ,no more than
two full-time’ faculty a881gned to any office. ~ h!

- s . ) .
3. Each faculty member shall have access to his office and/or related laboratory
facilities 24 hours a day, -7-days a week without jeopardizing security. ‘ K
F.” Full-time Service Requirements ;}t e ’ g -

¢ q ' . -“‘ -
Appointment to the faculty of the UniVersity on a full—time basis obligates the R T
appointee to render%full—time serviCe to the University unless otherwise specifically
exempted by the President. » o

% ! LN ! -
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c- Dugg'Chéck-Of% L e : e
ihe Fnculty'FederatiOn.may’eecure authorizgtian for-nayro deduEtion for dues.

»
4
’

. W-ather Conditions o R ...' - » ”wié
All srmbers cf the bargaining unit shall be treated equaIly with regard to adverse
wearher conditions. ‘

’

@

ARTICLE XTI . o ; ,
Individual Faculty Members' ¢ . o
Contiact Renewal Poligy

. Preamble

v

.0

For personnel recommendations, the full dossier relating /; the recommendation shall
be assembled by the Chairman, and a list made of the enclosed documents. The faculty
member, about wh@gm the recommendation is made, shall review the dossier and sign

the 1ist ©f documents indicating his knowledge of them. This provision is to ensure—
that complete information is available for all committees or administrators acting

or rhe regommendation.

. % [
A AIL actions taken by the(Bonrd of Trustees relative to contract renewal shall be
trlen as a result of ar ~.ommendarlon submitted, to, the Board by the President of
3o ntheastern Massachusetfs Unixerslty. In no casé will recommendationd to the Board
Jai .ve to Teappointment be made by anyone other than ﬁhe Presjdent. The casé of
amv facplty member Whﬂ is recommended for reappointment by the tenured members .of
thr departmernt and the department chairman shall be brought to the attentiom of the
Board of Trustees by the President with appropriate documentation for its action,
if s0 requested by.the tenured faculty and department chairman. The Board shall
enjoy its full right to reject such recommendations but may not make appOLntments *
withoul a recomrmendation from the President. )

a

B. ‘EﬁaiuatiOn for Reappointment ' : : /'
Each non=- terurtd member of a department shall.be evaluated annually Qy\the Department
C?uirman nd a committee of tenured faculty. These evaluations -ghall be transmitted

Lo LRggdfculty member orally and in writing by "the Department Chairman at the end
n® the spring ~emes stere Thé Eaculty member will be evaluated on the following Cor
~rltaria: o

2 ’ - N \/ : -

(a) i.-.lnacning effectiVencqs based on student’ evaluation and judgment by
v methbers of the Faculsy Fvaluation Committee.

© . #. Stwent-advisement a N S e, .

hH) " Research and publications - '

) . Pynfegsional activities ¥ ‘ : :

i) Service to the academitc community e . - i
(i)  Leadership in community'affairs . o o o

Tn.the case of the evaluatipn of Librar1ans, criterion (a) above shall mean professional
nffactivencys. ‘ ( - |

v . [ ) + 3
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w»be given to the faculty member by December 15 of the second year of service. Re-

AN

" the non-tenured faculty and student members of the department), Collegé)Academic

" decision from the Board"of Trustees and the Board will direct any individual.or

<}

L. - ."
‘', ' , 29
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Any member tof the faculty, upon a written request to the Department Chairman, may ’
examine materials®pertaining to Mis evaluation and shall be allowed to subdiit to

the chairman any additional written 1nf0rmation relating to his evaluation prior

cu the transmittal of such evaluatlon to the College Dean. 7

In * e faculty membeT s evaluation transmitted to the College Dean shall be a .
remwmmendation with substantiation for reappointment or non-reappointment 1ncluding
faculty evaluatlons and the.results of the student evaluations of teaching effective-
ness. The Deah of the College shall review these evaluations and recommendations

and gubmit his own recommendations to thelDean of ‘Faculty. The Dean of-Faculty shall
review each of these evaluations and recommendations and transmit these with his own

to the President. On the basis of a review of these evaluations and recommendations,
the¢ President will make a decision for reappointment or non-reappointment; however,

the Board at its own initiative, can review and take further action or . 0 action. W

rcsponSLble for art1culating the bases of the departmental decision as dete
in each 1n%tance by secret ballot.

[}
[}
[ @

D. Notification of the reappointment or nontrenewal for the second year of se vice
fust be given By M#reh 1 of the first yeanfg; servicé. Recommendation for reap oint-
ment or non-retewal for the second year of” appointment will be initiated.at the
separtment chairmag level and pass through the follpWing levels with each level
arnding its own recommendation: . College Dean, Dean of Faculty, and President. It
advisable that the department chairman seek the opinions of the faculty and student
members of the departmert in developing his recommendation. :

E. Notification of reappointment or non—renewal for the third year of service. must

commendation for reappointment or non-renewal for the third year of service will be
initiated with a recommendation developed by the tenured members of the department
and processced threugh the following levels with each ievel adding its own recommen-
dation: Department Chairman, College Deany Dean of Faculty, and President. It is
advisabié that the department ¢hairman see&‘thé opinions of the non-tenured. faculty
and the students of ihe departmient in developing his recommendation. -

"‘ I

N

Notification'for the fourth and subsequent years of service must be giwven by
September 15 of the year preceﬂlng the contfact year under ctnsideration. If a
faciflty member id being considered for tenure at thlis time, the tenure evaluation

procedures as:outlined in the Board of" Truotecs/Facult] Federation Agreement
(Article XIT) wifl be followed. JIn cffect, this means that the decision on the
contract for a fmurtn year of scrv1ce must be made during the latter part of the
serond year in which the faculty member has served on the SMYU Bacult\ The re~
ceamerdatinn for renewal for the fourth and subsequent years'.of service will be
injtiated hy the. tenured members of the department and will be processed through
the following lévels: . Department” Chairman (who is advised to seek the opinions of

Council, College Dean, Dean of the Faculty and: the President. If the decision of-
the Boirxd of Truqtees is negative, the faculty member may requeat reasons for this

group at a lower level (eﬁceptlnﬁ the tenured members of his départment), to provide
this information. The department chairman is responsiblé for articulating the bases
for the departmentai decision which shall ée derermined id each instance by secret
ballet. Acceptance of a negatjve recommendation developed by the tenured members

pt the department may be cited.as a reason for each level to recommenq non-rtnewal.

o
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. ,VvoweJn_demonstranons, D

C beginning students effectively in* heterogeneous or” ‘e

» , . . . .
. . .. . . 36 - ; N S
N . s ~ . . .
i s - -

2) Composiag and-Arranging.“The prospective music. /a

 er should'be able ta compase, arrange and a /pt musrc’

° . from a variety of sources to meet the needs“and abil-
‘ 1ty levels of * school perfomung groups
situations.  \:

V™ ©3) Performing. ‘In addition to th performance skills ze-
quired of all musicians, functional ability in piatio and

v performance skills on fgr%télv?nstruments appropriate to
\ “the stuenit’s future ‘teaching.needs are essential. \'

s s

ance ability on keyl)oard and fzbtted instru-~ ..~
iénts sufficiert to employ these 1nstruments as teach-

ing. tools, ‘ . ‘oL, <
é / -

“ - A b. ability to tra'nSpose and 1mpruv;!'=~acco\m{a:ﬁments;
Do Py sufficient - vocal skill to assure effedtive of the:

-

. d expenence in solo vocal performance‘,‘ .

v

* . .. e performance expenences with wind, strmgyand per- '
: cussion mstruments r LN

v

¢ o f laboratory expeneh;:es in accompanyrng

5) Essentral competencles and expenences for the mstru-
mental musrc teaching- specrahzat;on are:*, .\\ Lo

knowledge of and perfbrmance abrhty on w?nd .
T strmg, and percussion instruments sufficient to téach

homogeneous groups; . .

b. expenences in solo instrumental performance, as well v,
as in both small and large mstrumental ensembles;

" c. experiences in the use: of the s1ng1ng vorce in 9lass
" . or ensemble, e L . .- ¢

od. laboratory expenence in teachrng begrnmng mstru-'
mental’ students-—rndlvrdually, in small groups, and
in larger class

¢ ".

- ) Ystand thetotal contemporary educatxonal program—rncludxng ~ -
- relatronshrPs among the arts—-rn order to apply h1s music .~ ¢

o » . . -
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G. In order that at least four opinions be considered in the departmental contract
renewal recommendations for the fourth and subsequent years of service, departments
with fewer than four tenured faculty members must supplement the tenured faculty
opinions with opinions of faculty members %who are tenured from other departments
within the College Academic Council involved. The selection of these tenured

rep: " sentatives shall be made by the College Academic Council of which the department
in . .»stion.is a part. The additional tenured faculty members will be selected from
a list of individuals submitted by «the faculty member beihg considered for contract
renewal which is acceptable to the department chairman and the Dean?of the College.
Faculty opinions outside of the department shall ngt be sought until conqideration
for the fourth and subseqlent years of service4 .

H. A multiple year céntract may be offered to a f%culty member provided that he 1is
considered for renewal of contract at least once'utilizing the procedures detailed
in paragraph E abdve prior to being considered for tenure.

I. Notification, as referred to in paragréphs D, E, "and F shall mean written
notification to the faculty meémber by the President of his intention to recommend to -
the Board of Trustees the renewal or non-renewal of contract by the dates specified.

v
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~and/or legal counsel. - If the decisioﬁgfs not reversed by the Board the indi- o ;

- the Unlver51ty v . \\ . *

., member's original contract.

©'C. The CHairman of each Deparfment shall have the prime responsibility of brj ‘ s

3} ///
ARTICLE XID -
lenure
Preamble - S : - -
F. ' personnel recommendatlons, the full d0551er relating to the recommenda~

tion shall be assembled by the ChalrpePSOn {and a list made of the enclosed
documents. The faculty member, about wh the recommendatlon is made, shall
review the dossier and signythe list of documents indicating his knowledge

ot them.. This provision is to ensure that complete information is avallable
for. all committees or administrators acting on the recommendation. .

L]

E
> [ A -

A. Definition of Tenure

n

Tenured status iz granted only %o holu;;g\ug academic¢ positions and is dlS—
tinguished from non-tenured statys by the faet that the University must stlpu—
late reasons for termination of employment other than by retirement mandated ™ -
by law. Faculty.members enjoying \tenure may not be discharged, except by vote

of the Board: of Trustees and {or just
who ls dismissed by the Board has the. rightito a hearing of his case before the - S
Board. At such hearing the faculty

vidual has recourse through judicial réview. Faculty members on tenurg who are

dismissed should receive their qalaries\for at least a year from the date of
notification of dismissal whether or not they are ¢ontinued in thelr dutles at - e

B. No person, who, at the expiration of hi
held full-time appdintments without tenure t academic positions in the University:
for seven’ consecutive academic years, shall be considered by the Trustees for
further appointment to an academic position without tenure. Each person who has
taught at dnother accredited institution of hlg er learning shall be given credit
for each year of teaching up to three ye¢ars towayd the maximum of se¥en required
for tenure. The number of years to be credlted shall be stipulated in the faculty.

current app01ntment w1ll haVe

.
L

ing to the notice of the tenured members of his department the names of, colleagues
ready for consideration for tenure within the department by, November 1 of the = '
year preceding t}elr last ﬁhobationary yeag. '
. o -3

D. Thn nemination of czndidhtes for tenure ®hall be determlnéd by a majorlty -
vore by secret lallot of all the tenured faculty members of the Department. Said © °
elaction ®h 11 be held by Pebruary 15 of tbe year preceding the last prcbationary
year. In order that at least four (4) opinions ‘be considered, departments with . “
fewer than four (4)- tenured faculty members must supplement the tenured faculty ) -
oplnlons with opinions.of faculty memberq whocare tenured from other departments . -
within the College Acadbmic Councils. The additional tenured faculty members o
will be 3elected.by the College Academic Touncil from a l;dt of, individuals sub--
mitted by the faculty member neing considered for tenyre “which are acceptable to
the Department Chairman. The faculty member will submlt the list of individuals
cn or before November 14 and thé College Academic Council will make its gelection
on or before December 1 of the year preceding the last probationary year. ~In-
cluded shall be the results of the student evaluations of teaching effectiveness.

. v . . . . . <
o & R “ \
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E. On or before March 15 of the year preceding the candidate's final pro-
bationary year, the Department Chairman will forward to the appropriate
College Academic Council the faculty members' recommendation, copies of the
tenure evaluation documentatlond and his own recommendations and substan-
ti tion in writing. Prior to the transmission to the €ollege Academic
Council, the individual shall be notified of the Department's decision and
be permitted the opportunity to submit additional materlals onn the recom-

-

F. "The College"Academic Council shall review these recommendations, docu-
mentations and evaluations and make a recommendation on tenure and its
written reasons for the recommendation. The Council will transmit its . :
recommendation and the reasons thereof together' with all documentation re-
ceived from the department tgnured faculty and the Department Chairman to

the Dean of 'the candidate's Collgge on or before April 1 of the year pre~ - |
ceding the candidate's last probationary ydar. Only when the University -
' Council or administrators at any of the foiiEthg’Ievels deem that unusual

or' compelling reasons exlst will the recommendations of the College Academic
Council be reversed b ﬁ,‘ -

G. The Dean of the candidate's College shall review the recommendations of
the College Academic Council, the Department Chairman and the department
tenured faiulty, and ferward +these with his own recommendation in wrlting
to the Dean of Faculty on or befofe April 15 of the year preceding the
candidate's last probatlonary yéar. . I

@

Ho ‘The Dean of Faculty shal;‘transmit #o the University Council the docu- ~
ments and evaluations of the College Academic Council, the Department -
Chairman and the faculty members ~ The University Council- shall review
these recommendations, documentatlons and . evaluations and make a recom-
mendation on tenure and its, written reasons and transmit its recommendation
to the Dean of Faculty.

i £l

-

I. The Dean- of Faculty shall review the action of the Dean of the“College,
the University Council, the College Academic €ouncil, the Depantment Chair-
man, the department faculty and forward these with his own recommendation
in writing to the President of the Unlver31ty on qr before April 30. "\
J. The President of the University shall réview the action of the Dean of
Faculty, the Dean of the candidate's College, the 6n1ver31ty Council, the
College AcadBmic Couneil, the Department Chairman, agd the degartm@nt faculty,
and ferward these with his own recomtiendation to the Chairman of the Board
of Trustees no later than ten (10) days.prior to the established May ‘meeting.
date of the. Board for its decision by formal actlon to grant or not grant .
tenure. . o

‘ &
K. - The awarding of tenure shall be only by a vote of the Board of Trustees.
The time schedule for tenure and the tenure recommendatlgn flow chart are
as set forth in Appendix "B" to this Agreement. '

-
4

L. Servicé:;; an Instructor at SMU shall bexpounted for tenure credit.:
t

e

M. Tenure privileges shall be effective wit he date of tenure.
§ . B : ' -
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Promotion and Merit-fira ':/Rank Salary locre vies
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1.
!
I'or personhel recommendations, the fu L dossier relating to the recom-
mendation gh&ll be assombled by the Chairman, and a list made of the eon-
closed documents. The faculty member, about whom the recommendat lon i o,
made, shall rcview the dossier and sign Lhe Llist of dOchanm indicating

his knowledge of them. ‘thu provision is to engurc that complete inlor-
mation is available fpr all cormitteas or administrators acting on the . .
rccommendathn. ‘ e { .Y

A. Any faculty.member iy the rank of Instructor chall b& promoted to hn
rank of Assistant Professir upon achieving tenure at Souﬁheasfern Maeya-
chusetts University.

-
» ‘

. ;'|
Preambln ‘ . : ‘ & *
i

' ' . \ '
ne2 is not -ecau ‘on promotion, the following
period of time to be spent {in rank:

B. While length of service
shall be considered the norma

1. Instructor, not more than five (5) years. '
2. Assistant Professor, six (U) to seven (7) years.

.('

‘3. Associate Professor, six (6) or more years.

-

C. For purpoqes of promotion and salary lncreaso), faculty Qhall be eval-
uated annually by the Department Chairman and the department committee on
faculty evaluation. Fach Department Chairman on or before March 1 of the
academic yeaw shall forward to the appropriate College Academic Couneil -
his written recommendations for ptomotion of faculty members in the Depapt-

. ment. Where he commends more ‘than one member for promotion to the same

rank, he shall rakk them in order of preferance and, in writing, substan=
tiate these rankings. The individuél(s) shall have .the right to read the
repdrt with regard to salary and promotion recommendations, and he. may add
to the file any statement, evidence or other documentation which be be}
lieves would present a more valid view. The Lolleg@'Acadech Cotincil ;shall
review the Department Chairman's recommendations and"ranklngJ, axg shall
rank all the departmental candidates within rank in order of recommenda—
tion for preomotion. The Acad%mlc Council shall not change the ranklny of

_the departmental chairman, except in-response to a grievance. The Couheil

shall forward in writing its recomm2ndations and reacons thereof to the'r
Dean of the candidate's College”on or before March 15 of the academic ycar.
Included shall be faculty evaluations and the results &f the student cval-
uations of teaching effectiveness. The Dean of the Cojlege:shall revigw

the recommendations of the College Academic Councll and’ the Department .
Chairman and submit his recommendations tor promotion and his order*of
priority in writing to the Dean of Faculty on or before April 1 of the
academic year. Thé Dean of Faculty shall tramsmit to the University

Counvil the do¢uments and evaluations of the College Academige Council and

the Department Chairman $ncluding depafitmental fabulty, dluations and the

‘results 8T The ~tudent evaluations of teaching effectivene:s. The University

Council shall. rev3ew these recemmendationg documentiations and evaluations
and shall rank: all the departm«ntal candidates within rank in the order of

vr%gommendatlon for promot on. In making its ranking, the University Council
shall not a;ter the order of ranking of individuals as subwitted hy the

’

i’
%
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fre pectlve Academic Councils. It shall transmit in writinhg its recommendations to §he

Dean. of. Faculty The Dean of Faculty “shall review the actioncof the Dean of the r
Follege, the College Academic Council, the University Council and the Department
Charrman, and submit” to: sithe President of the University in wrltlng on or before pril
15 of the Academic Year his recommendations for promotion. Includhd shall be fatulty
cvaluatlons and ‘the results.of-the student evaluation$ of teaching effectivehess. The

. President shall make a decision on promotion for each.individual by the May meeting of

» the Board of Trustees' however, . the Board oh its own 1nit1ative‘may reyiew and take
futth@r action 'or nd action. = . . . -

LT i . . 7. v @ - o

»
’

D., On or. before March 1 of thq,academic year each Dep&rtment Chalrman taking - into-
< consideration .the results of the annual- facuIty evaluations; shall’ make a recommenda~
- tion in writing with subgtantiation to the .Deah of his College for each faculty member
in the'Department with.regard to salary increases. Where ‘the Departmental Chairman-

P . recommends more than onﬁffaculty member £ r a-salary. 1ncrease, he shall utilize the
- tollowlng categories' very highly recommended, highly recommended, recomménded not .
i ~ recommended. There need not be. candidates in- all of the categories, "If it is -

‘specific gradations wifhin the catagories%f The Dean ,of the College shall submit his

recommendatieons 'with gubstantiaiion to the Dean of Faculty. including. recommendations
*  “for the Department Chairmen under his Jurisdiction.m The Dean of Faculty’ shall review
. therrecommendatiOns of the,Dean 6f the Collegé and the: Department Chairman‘and trans—

‘mit his recommendations with .substantiation to the President for £inal action; i
however, the -Board at 'its own’ nitlative may review and take further action or no

0 : .
actidh.u e v ~,.‘ e, 7 . -q” . ) . L

déemed 'necessdry by t:zrDean of the College, he ean require that, a chairman make moré

- .
' - L

When merit funds are available no. individual shall be denied a merit- grade/rank
to incfease’more than two (2) consecusive yearsqunless unusual and compelling cirgum-
stancés exist. If he is dended for a° third eensecutive year, he shall be entitled to
a héarnng before the College Academlc Council in whiéh his Department is a«member.

. & .
1% s - s . . ) , b

* ARTICLE XIV o, s S - v -
Sabbatical Leave o BT : ‘ . ) S, . C -

€.
7

“. General- Requirements

. “A. Each’ tengred member of the Southeastern Massachusettquniversity faculty and/or ”
i paness1onal-member of the Library staff Withhacademic rank.with six (6) yea¥s or more

" taken “one (1) year in every seven (7) years of employment at 'Southeastefn Massachu- '

setts .Univer ity at a remuneration.of full pay for half an academic year” or .half pay
. %i'for a-full academlc yedr. -Alternatively, .a’ faculty. memberkwho has -served six (6) «

: years orwmore at the Universiﬁy may elect to request ‘a sabbatical leave of- one—half
(1/7) an academic year at half pay after three (3) (or more) years of serv1ce without
sahbatlcal lgade«» - A ' . ‘ ~™ . ?P» e
B. Thzdﬁﬁu?h astern Massachusetts University Faculty Sabbatical Leave Committee, .
dompos of.two (2)- faculty members appointed by the President. of the Southeastern

A Massachusetts University Faculty Federation and three {(3) faculty membeis app01nted

’ by the Pres1dent of the University, shall oversee the orderly granting of requests for
sabbatigal® leave. The cpmmittee'shall elect its own cha1rman. Thistcommittee shall .in-
form the Pre51dent‘of Southeastern Massachusetts Unlwersity and the Board of Trusteés

v

~ of sérvice to the University-has the rlght to sabbatical leave. - Such leave may be v

@,

+
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Z‘ at’ least one (l) year rn advance of the approx1mate amount of money needcd
’ to compensate substitutes for faculty members going on sabbatical’leave.
‘ The Southeastern Massachusetts Unlverslty Faculty Sabbatical Leave Committee
- shall also provide the Southeastern Magsachusetts University President, -
a year im advance, a list of the names of faoulty members applylng for
- " sabbatical leave, , : . _ . s
» & ' * 4 ) .
o C.+ Phe Boutheastern Massachusetts University .Faculty Sabb tical Leave .
‘ Comm1ttee~shall be the sole ]udge of the legitimacy of th€ reasons for-a
’ faculty membey belng granted sabbatical leave., Sabbatical leave wilk¥ be.
“ e granted ornly .for purposes‘related to the lmprovement of a faculty member s °
professlonal competence. T

N > f— [P, 4

S o ! » ‘ 2

D. ‘Prior to the grantlng of sabbatical leave, the faculty member shall

: . enter intd a yritten agreement with the Board of Trustees that upon termina-

‘ ~tion 9 ¢sdchaleaVe he wlll return to the service of Southeastern ‘Massachusetts,
Un1vers1ty for a period equal ipo tw1ce the lensth of such leave and that in
default of completlng.such sebvice, he will refund to the Commonwealth, un-
less excused therefrom by the Board, an amount equal to such proportlon of
the salary.recelved by him wh'’e# on leave as the amount of service not ac-

«+ tually, renderdd as agrged bez ;¢ to the whole amo nt of serV18e'agreed to

- . ' be rendered : . -
ce ' E. - The names of the faculty granted leave.and tleir project(s) shall be' ' .,
o announced to the faculty on ‘or before December 1 of the:@ear precedlng the
» p.sabbatlcal leaVe. v o - . . ..o
- “ P, ;gllcy Guldellnes for Sabbatlcal Leaves at SMU -
« " W L3 "IN o 0 .%

-~ ¥ - P s "

. " 1. Future Pollcy 4 ' J
' . All tenured faculty members who have completed<s1x (6) years of tegching
service at SMU shall be'eligible for a sabbatical. When this is taken® .
"% for haijf pay for the full year making it poss1ble to hire a temporary i
: replacement wlthout-serLous cost to the studentsor University, this
_ * sheuld be considered” a normal part of the faculty member's association
) with the University-‘to pfoV1de the opportunity for*study; general pro-
- _ fess1onal 1mprovement, rest research and prosecuglon of original work.
A L i
. Other forms of schedullng sabbatlcals should’ be granted by the present / .
el T procedures with special consultatlpns by the Sabbatical-'Committee with-
T LN the, fac member’, the relevant department and' deans concerning teachlng
BRI needs and fjn nc1al resources. Sabbaticals are not cumulattve (as two

) - (2) years" e twelve (129, But might be postponed o more thamome—{d»)
S " R ~year either at the requestnof the -faculty member or with approval of "
. .k the Sabbatlcal Committee, to meet an urgent d,partmental érmUnlvers1ty
- s heed for that year; such- postponement would not set back the normal v

,' . " date of ellglhllnty for the next sabbatical.

2

- L2, Implemenéatlon . ; = ) - '
o ", - While re€trictions remaln on the granting of sabbaticals, the fo]loWJng
o ~ ° are.recommended as guldellnes to their awarding and the procedure for
, L . dolng SO, supplementlng ex1,t1ng pollcy statements. . . e
£ © Q .:’ ‘ P . "
Q ‘ TN 42 .
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' (a) The work of the Sabbatical Committe= shall be confidential in .
nature, and all’participating shall ref 1 n from discussion, outside
of formal*» committee sessions, of those /1,¢e applications are- being
corigidered. This does not preclude Full consultatlon concerr:ng the
» applicant and the pro]ect with members of the relevant depar1ment
deans, and on occasion others in the relevant field, but such consul-
tations shall be confidential.
(b) The Commlttee shall be under obligation to determlne for itself .
and- the University the pr1n01ples upon which it evaluate@ the appllcants.' I
(¢) A standard appllcatlon forme shall -be utlllzed by all applicants,
who shall also submit their Vltae, list of publications, detailed full
information conterning earlier reductions.of teaching load and leaves
of absence, description of their proposed activity, and concrete in-~
formatlon concerning arrangements as %o the place at which théir work
is t& be carried out . S ' o , e
. , . - - : ‘o —
e (d) In the awarding of a limited number of sabbaticals, preference , o
’ ’ will then be given to those appllcants who-meet any. of the following

) C criteria: - . .
o ° - : . . . . . . D v : . - .
¢ . ‘ © ° l) H B . .

ave' a serious project which will gnable them to make a
significant and original contribution in their field,“and will -
in conseguence of their growth in intellect, talent and maturity .
enable them to become more qualified and effectlve in ass1st1ng ¢
the education of SMU students. Faculty members with prior ser—- '
vice at New Bedford Institute of Technology or Brddford Durfee
- College of Technology/w1ll be considered to have met the require-
I ment stated above 'if they are enrolled 1n a program- of advanced
) Coe . .study at “an accredited 1nst1tut10n. /o n .
o . 1i) Have evidemced serious efforts durlng and prior to their years
at SMU -to makeo.them as qualified in their field as poss1ble, .
usually evidenced in part by a terminal degree in their field o
or, in exceptional cases, by other brlglnal and high quallty ) ¢ .
work and achievements. Since a restricted sabbatical program '
in our view .ought to be primarily for the purposes in i), work -
, - on degree programs ought primarily, to be pursued, under other ' .
. . © arrangements, as summers and special leaves of .abseneev- In-e=3 o
. very special cases, however, where the person has already evi-
o ey denced the use of such opportunities, has made significant.,
——peogress ,and is pursuing a thesis which will on<its- own merit
.meet the criteria in*the above paragraph,»exseptlons may, Be made .
v to «enable this person to complete the terminal degree. “Similar @
) ) conditions, plus a record of the applicant's‘“past achievements "
_— , and publications, would apply to faculty members w1th,term1nal
. degree seeklng/to develop expertlse in new areas ﬁp_;ﬂf“ . Lo
i iii) Have completedgarrangements for their sabbatical wonR to be,
T . conducted at anothep university, research rnstltutlong or other
) approprlate enviropments related to the opic of the prmpject. . o

. - . 3 : .
- s . o

-3 2
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c “iv) Have develpped their proposed sabbatical project in gome detail
and received evidence from others in their field that it is of

- . . ) Have, in thc case of proposed books, received ewdepce of The-

- o vi) In unusual cases, and not as a standard practlco, sabbatncals

“**ﬂ#“’rfvwx;xrf' professional ‘development. of thé faculty member and especially g oo

meril, evaluation of the project may include the following Factors: —w—
the rlgnlflclnco of the project, the adequacy and realism of the ° o
plan, the suitability of the project for the applicant's pro-.
fessional development, the 1mpovtance of the pr03ect for the de-~
pariment, Univers ity, d1s01pltne or' soc1ety

, o need for gnd llkely merit of uuch books, as from- colleapues in v L o
Lt , other institutions, edltov of 'a séries in which the book may be '
L included,.a publisher's contract and the like.

may Le utilizz=d for. teaching. at another institution in .cases . : L E
wher-e 1h1s strongly appears &lkelj to ¢ontribute to the genoral o R W

S _effectiveness with students; attenticn would especialdy he giveu TR,
in such applications to those in whlch an invitation had been o ‘.J%'

~ received from a Unlverolty experlmentlng i1 unusiual teaching T s
methods, a foretgn university, or‘one o notable acadnm;e -Btatvis. ' ‘

Where the' ascve criteria are met, the awardlng of sabbatlcalr ;shall bhe
. distributéd among the- departmcnto and colleges of the Unlversltv as fairly
g as possible, without a priorl pveferences.‘ “ ; sy :

'ARTICLE XV - | S

Dismissal T o - . o : » .
P L ST ' . . "
. g S o -~ r-b.
' Reductlon o Ferggnnel N - - ] ~
! - S e e . A s . 'A ' ’ o . . v '\.‘\\
, If it becofmes necessary to reduce pers gonnel the following procedures schall ST
obtain: ! o " ‘

'

- Excepl in most unusual pircumstanceswthose“Faﬁulty members.havtﬁg ‘

Least °eniority would be.con&ideved for re]eaée. ) . o
., No faculiyw member would be veLeased unless all reasonable efforlﬂ to .
# v reassign- Ahat - faeuity member.-to .an equtvalent or s1m1]ar posltlon '

within the ‘University had been exerted. . ‘
. # . o 8 e N N . N
P The deparimental seniority lists as determined undér the provisions _ _
of Article VI, G shatl be the accepted basis for determtﬁdng specialty ce v

" areas and =enﬁor1ty w1th1n departments.

S - ;f a. tenured faculty member is affected by reduction, he shall \ave

- Pightr to be rethed if an’ app01ntmeﬁt for which he is quallfled dis ,
- madeuw1th3n five years. g L . : Lo . Y
“LF tenurca faculty mustcbc reduced faculty members over 65 years ol

, . age eligible for reﬁlrement shall be released before tenured faou]1v

‘{»?“tv members under 65 years of age lrrespentlve of senlorliv.

. Y S . ot ' % N N

BJ!;«. - e e .1‘ ‘i. . ' ‘ : ;f441.




ARTICLE XVI
“rievance Procedures

h. Objectives

3

. . ) - .
It  the declared objective of the Faculty Federation and the Trustees to
encourage the prompt-and informal resolution of complaints of faculty mem-
bers as they arise and to previde recourse to orderly procedures for the

“qﬁﬁis(actory adjustment of complaints.

»

B. Definition

A “grievance" shall mean a .complaint by a faculty member that thdre has been
as to him a violation, misinterpretation or-inequitable application of any.

of the provisions of this Agreement, or of any of .the established poligies

of the Board of Trustees.

C. .General Procedures . "

¢ . . ¢ P
1. As used in this Article, the term "Faculty Member" shall mean a member
" or members of the bargdining unit. . As used in this Article, the term
"grievance'" shall also include a grievance affecting more than one
‘campus. The FiEUlty Federation shall represent every faculty member

at various levels of the grievance procedure, .
TN

ps

¢

When a faculty member chooses to handle his own grievance case, he,

does sd at his own peril. * )

2. If any faculty member shall present any grievance without represéhtation
by the Federation, the disposition of the grievance. shall be consistent
‘with the provisions of this'Agreement, and shall not berdeemed to change
. or otherwise modify the terfns and tonditions of the Agreement or create 4

\ a precedent unless the Trudtees and the 'Federation shall otherwise agree
in writing. : ‘ .

. ' s : o
3. If a grievance involves a decisién by a Dean of a College or the Dean
of Faculty, the grievance may, be filed with and heard in thé first in-
stance at the next higher level. :

Level One f

a) When a grievance arisas, the grievance must be filed within ten (10)

school days (or when school is not in session, fourteen (14) calendar days)

from the day of the event upon which the gricvance is based or from the date
when the faculty member had or would have ha.l knowledge of the event if he

{the faculty member) had not been grossly negligent. ’

b) A faculty member with a grievance shall filé& it in writing with the

Faculty Federation Grievance Committee specifying the act or .condition and

the "grounds upon which the grievance is baged. » From this tima forward, the

Faculty Federation Grievance Committe: %hall be available to act in %P‘ad—

vocacy role if the faculty member reqiests. ’

o 0

»
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c) The grievant shall in writing transmit the alleged grievance speclfylng ..
. the act or condition and the grounds upon which the grievance is based to the S
Dean of the College within ten (10) school days from the date of the receipt- >

of the alleged grievance in b) above. - ) ﬁ/////. .
« ) . o o .
d) .The Dean of the College and/or his designee within five (5) séhool ddys = * _

shall transmit in writing the alleged grievance and its particulars to.a
Faculty Grievance Committee composed of two (2) faculty members chosen by
the Faculty Federatio 3 two (2) faculty members chogen b the Administratop

named in the gr1evance and one (l) faculty member m

\\

4

e) When a grievance ig flle&‘by a faculty member, it shall be processed
through the Faculty Grievance Commltteedand hearings, shall begin at thé’
‘level above which' the grievance occurre When a grlevance is filed agalnst
the President of the University, it shall be processed *through the Faculty
GBrievance Committee and its recommendations on the grlevance shall be for-
warded to the Pr331dent for his action. . . - v -

f) The Faculty Grlevance\Commlttee upon pgceipt of-the grievance shall re- ot
view the alleged grievance including the calling of witnessés and*aacess '
‘/to relevant materials and documents. Within ten (lO) dchool days (or when '

school ig ndt ingmession Ffourteen (14) calendar days) it shall make a writteéen

recommendation with regard +to the alleged grlevance tb the alleged grievant,

the Faculty Federation and ,the Dean of the College. The ten days specified LT

shall comménce the school day after the Faculty Grievance Commlttee/ls in

recelpt of the grievarnce, - : , : . =

" . . \.,/\ .-
The Dean of thé College and/or his deslgnee, the faculty member, and the
representative of the Federation shall meet and confer-on the reédommenda- . e
,tions of the Faculty Grievanceé Committee within five (5) school days afte

the recelpt of the Commrttee s recommendatlons. an \ :

Ed

g) The Faculty Federation—and/or the alleged grlevant and tHe pean of the . "h‘,m.

College shall within five (5) school*days transmittif wrlting/to oné another -
with copies to the Dean ofiraculty their answer to the recommendatlons of -

the Faculty Grievance Commlttee ¢ >

@\

Level Two L N . ;- . \ R e,

P L

If the gr1evance is not satlsfactorlly resolved through Level One, the faculty
‘member and/or the representative of the Federation may appeal to thé Dean of
Faculty within ten (lO) school days after dellvery of the decisign of the

Dean of the College. The appeal shall be jin writing and shall statq>spec e
fically.the act or condition and the grourds on which’the grievance is based
and why the dlspb51tlon of the gr1evance offered by the Dean of the College
in Level One is unsatisfactory. The Dean of Faculty shal promptly meet
with the grievant and the Faculty Federation. and ‘confer oh the appeal. The -

Dean of Faculty shall communicate his decision in writing to the aggrieved:
- faculty member and—to any-Faculty-Federation representatives w o partici-
* pated in Level Two. Such decision shall be made not later than®five (5)
“school days after the written appeal has been made to the Dean of_Eaculgyk T
a .__"___’,.’—"/
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Level Three , 4 - :
— N _ o .
If the grievance is not satisfactorily resolved through Level Two the faculty
member and/or ‘the representative (of the Federation may appeal to the President
within ten (10) school days after delivery of the decision of the Dean of
Faculty. The appeal shall be in writing and shall state/spec1f1cally the act
* or condition and the grounds on which the grlevance is’based and why the dig-
position of the grievance offered‘by the Dean .of Faculty in Level Two is un-
satisfactory. ' The President shall promptly meet with the grievant and the: o
Faculty Federation Representative and confer on the.appeal. The President -, -
shall communicate his decision in writing to the aggrieved faculty member - ot
and to any Faculty Federation representative who participated in Level Three.

Such’ decision shall be made not later thanjten (10) school days after the

writteﬁﬁuppeal has been made to the Pres1qent :

Level Four . ?f .
If the grlevance is not satlffactorlly resolved through Level Three the

“grievant and/or the Faculty Tederation may appeal to the Trustees within”

ten (10) school .days -after receipt of the decisicn of the President. The _
appeal shall’be 'in writing and signed by both the griévant and 'thé Federation T
Representative .. The appeal shall state speciflcally the act or, condition
"and 'the grounds on which the grievance is based andywhy the digposition of
the grigvance offered by the President in Level Three is unsatlsfactpry The
Trustees shall on receipt of the appeal, at their next reégular meetlng, con-
" fer with the grievant and the Federatlon Representative on the grlevance ’
appeal. The ,decision of the Trustees shall be’ communlcaf%d in writing to
the grievant and-to the Federation Representative. Such declslon shall be
communicated@ not later than ten (10) school ddys after’ the aforesald hearlng
OoR the appeal is held LI

A

L}

v

L] 5

"Levelaflve ‘. - ) . ’ _ .

»Within thirty (30) school .days of the Trustees' decision, the Faculty _
vfederatlon only may appeal from the decision of the Trustwees to the American
Arbltratlon Assoc1atlon for arbitration.

y) The oceedlng may be initiated by filing with the Chalrman of the Board
of TrustEQSFand the American Arbitration Association a notice of arbitration.
The arbitrator shall hold a hearing within thirty (30) days of his appoint-
‘ment. Five (5) days notice will bé given to all parties of the time and
place ~of the hearing, :

v ' N
.

o % ]

-.c) A panel of six (6) arbltrators will be selected by mutual agreemenm of

the Board' of Trustees and the Faculty Federation as the exclusive source of
arb&trators to hear grievances arlslng under this Agreement °

»

" In the event that mutual agreement§1s not reached in the selection of the

six (§) arbitrators for the panel, arbitrators shall be selected for eac

individual case of arbitration according to normal American Arbitration

Association procedures. ‘ . . _ “

d) The arbitrator shall issue his decision not later than thirty (30) days .
from the date of the-closings of the hearings, or,if oral hearings -have been ’

v

417 C ’ :’{
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. waived or supplemented, ‘then from the date of “transmitting the final proofs
~and statements to the'arbitrator. The decision®shall be in writing and shall

set forth the arbitrator's' opinion and conclusioné on the'issues submitted.

~

@

‘e) 1{1) The decision of the arbttrator shall be flnal and binding on both,
~ parties and the grievant, and all will ablde by it, 0"
6\ . ﬂ
. (2) dhere acéeptable to both pavtles to this Agreement the Amerlcan
Arbitration AsSp01atlon s proceddres for Expedlted Arbltrat;on will be v
utlllzed . " @

N -
\ .

,£)” The arbitrator's fges and expenses'will,be shared equally by the parties.

) The arbitrator shall llmlt his decision strictly to the application and
interpretation of the pro 151ons of this Agreemenk.

Di Time Limitg \\' .

- = Al
. : . s

. g .

1. Failuresat any step of this prJEedure to communicate the decision on a”
gricvance within the specified time limits shall permit the aggrieved
party to proceed to the next step, Failure dat any step of this procedure
to appeal a grievance within the'specified time limits shall be deemed

\\\,te be acceptance of the decision rendered at that step. '

[ . a
D

2, The time Jdimits specified iﬁ-the‘grievance procedure may be extended in
any specific instance by mutual written agreement.
: . N . : Lo ? v N

v

E. Faculty Federation Grievances

The Faculty Federation has the right to initiate or appeal a grievange’ in-
volving an alleped violation of this Agreement. ‘The grievance shall be
initiated at the level at,which it occurs, but in all other respect” the
grievance progedures above described &hall a ply to Federation-filed grlev—
ances except that written answers made by thz Dean of Faculty, the President
or the Trustees need be served only upon the Taculty Federation. -

Fio Grlevancco Filed by a Faculty Member Against a Depantment Chairman and/or

\

Department Committeé on kaculty Evaluation

At1or
CommJttee on Faculty EvaIUatlon with re ard to reappointment . step 1nereaﬁes
merit increases, tenure and promotjon. t ; _

1. When an alleged grievance arises under this Sectlon the.faculty member
shall file & written statemont with the Chairman of the College Academic
Council in whkich his DeDartment is a part,with a copf#\to his Department
Chairman, specifying the grounds and actions of the Departmgnt Chairmar® .
dnd/or Department Committeel on Faculty Evaluation upon Wblch the alleged

-grievance is based. AT , \ . .

2. “The alleged- t b f’wi d |

. ged-grievance must be e wlthln ten (lO) school\daﬁ (or 1 waen
the school is not in session, fourteen (14) calendar davs) from the day

P

N .8




. >l N ' . . " .,
N . L ."‘. N ‘.
N o . . - P ) ¥ . .42
B - ) j T -

¥

of the event upon which tﬁe -alleged grievance is based ‘or from the date s
when the. faculty member had or should have had"knowledge of the' ‘event. _
: ot - ) S )’ -
. 3. Within ten (10) days after the receipt of the alleged grievance, the
o7 . ‘hairman of the College Academic Council shall notify in wrltlng;the
faculty member, the Department Chairman and/or. the Department Committee -
; on Faculty Evaluation (as the case may be) of the date, time and place
. of the hearing on the alleged grlcvnnce. Prior to.the hearing, the.
., faculty member shall be permitted access to all written ewaluatiqn
" materials used by the Department Chairman and/or“fhe Department Committee
on Faculty Evaluation (as the case may be) in reaching his and/or thei
decision.with regard to the faculty member's ‘alleged act(s) upen which | N
the alleged grievance has been filed.. The faculty member may at thlS ot "
hearing have. representatlon of his own ch0051ng . - ‘

\
\

‘4, Within five.(%) school ﬁgf?ﬁé Chalrman of the College "Academic Council
shall communicate in writing the Council/s decision and the groundo for

the decision to the Presideat of 'the Univercity, the Taculty member, the , o
Department Chalrman and the Department Committee on Faculty Evaluatlon. ’ T

@

‘5, 1If the Council finds that the faculty member has been grleved, 1t shall~ v
make recommendations for “vvther action to the President of the Unlver51ty. :
. ‘,7‘9 " ; 3
% ARTICLE XVII . - ' B
‘ Ratlfication of Agreements

After a proposal has béen mutually agreed upon by the negotlators representlng
o the Board of Trustees and the Faculty Federatlon the 'chief negotiator for
- - each party shall arrange for this mutually agreed upon proposal.to be on the
' « agenda of their respective organization's next regularly scheduled meetlng
, for action by the membership of that organization, or at an earlier meeting
if conveniently possible.

-

ARTICLE XVITI N ' _' s )
! Regolution oﬁaleferences By Peaceful Means g -
. SN < '
4 - The Fedeﬂatlon agrees that it+will not cause, condone, sanctlon or take part

in any strike, walkout, slowdoyn or work stoppage.
M
- Yhe Ferderation.and its members, individually and- collectlvely agree that if = .
there js a violation of this clause, that is, participation. or involvement
in\ any guch strike, walkout , slowdown, or stoppage, any or all employees
vidlating this clause will at the discretion of the Board be subject to
diskiplinary action as allawed hy any applicable provision of state law. ’

ARTICLE XIX | ’

Manage ent Rights ' ! ‘. AU N\

. I P O

s Nothlng in thaS\Agreement shall derogate from or impair any power, right or : "
. duty her\etofore possessed by the Board or by the Administration except where '

such right, power or duty is speclflcally limited-by this Contract.

e ——

— . ) ’ . o
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“ ARTICLE XX ~ —— - ]

Provision for Relatéd Issues S ' o .
L 7 o o n

s

‘A. The Federatlon and the Board agree that ea¢h has exerc1sed its- rlghts

to bargaln far prov181ons in this contract, and that the present eontrac¢
constitutes a cdmplete agreement on all matters.  However, with respect to *
those matters which are directly related to any of the provisions of this
Agreement the Board of Trusteés agrees that it will make changes only after
consultation and negot;atlons with the Pacultx Pederataon' SRS
B.” The parties further agree that should th proV181ons of the Maosachusetts
G. L. Ch., 149, S. 178 existing as of the date hereof be amended by the General
*Courty the parties ghall upon thirty (30),days written notice of either meet.
‘and confer with respect to such amendment and may incorporaté any written
agreement mutually agreed upon into “this Agreement. The prov151ons of this
section, however, shall not be deemed to impair any term 1n thls Agreement
‘containedy -

) "‘\{ N .,.,’ * ) a;‘r/- .‘VHL’ A G_(v
ARTICLE XXI P S LT

—_— T T s . » b —
Savings Ppov151on ‘ oA : )
. . " (i ¢ ) .

:Q?
o

-

If any prov151on of this Agﬁeement or any appllcatlon of the.Agreement to
any employee or group of employees shall be found contrapy..to law, then nuch
provision or application shall not be deemed valid and Subsisting, except “to
the extent permitted by law, but all other provisions or appllcatlons will
contlnue ‘in full force and effect. S

1

ARTICLE XXII o L o g
Duration , : . .
: . ' Lo

v «

The provisions of this Agreement shall be effective from January 25, 1973
and will continue and remain in full force through June 30, 1976 and shall
be automatically renewed from year to year thereafter unless by March 1 prior
to the expiration date either party notifies in writing by registered or
certified mail, return receipt requested, of its:desire fto terminate this
Agreement. PrOV1ded that either party by notifying the other in writing by
March 1, 1974 by registered or certified mail, returm receipt requested, may
reopen this Agreement only on matters which have by terms of this Agpreement -
been referred to and reported on by study committees and on specific economic
items which by Acts of the Legislature have become rlegotiable. Provided
further, that either party by notifying the other in writing by March 1, 1975
by registered or certified mail, return receipt requested, may reopen this .
Agreement on the items stated above and in addition on any three articles-

of this Agreement. ' "

A joint committee composed of six (5) members, three (3) monbere appointed
by the President of the University and three (3) members by the President:

of the Faculty Federation shall be established when this Agreement goes into
effect to review the evaluative and grievance procedurcs outlined herein and
to make recommendations as needed to improve their effectlvennes. S




- study be)ond the Master's \degree level. It recogmzes advanced graduate
study m planned programs {or expenenced mu§1c teachers, supervisors, .

¥ ‘ -
e V DOCTQRAL DEGRE Iz\ ’VIUSIC Y e ST

. o

' The Natronal ‘Association of Schoof§~ of Music drscourages the pro-  ~
liferafion, of “ds titles and, urges that ‘nstitutions offering doctoral
programs in musrc follow the ‘most common practices as eategorized:
. below with reoard to dezree titles. The followmg are recommended ’

- . L, pooron OF PHILOSOPHY forscholarshrp and research in miisi-
. cology, theory, music history and lrter‘ature or for composmon

f . .

' . 2. DocTor oF PHILOSOPHY, DJOCTOR GF EDUCAriON or, Dodror
- OF Music EpucATioN for scholarshlp and recearch in Ausic . 0
T education. . ' g

A i
7 3 "DoCToR oF MUSICAL ARTS or DoctoR 0 Or Misie for perform-

ance, composrtton, of sacred music. PO o
. ;\
4. Doc:on OF ARTS for a diversified te ch‘in/g/competence

response to a need felt by soffie two- gnd four-year collegea
TR for faculty members with greater versatility than that usuallyv
N .~ . -provided by the. Doctor of Philosophy degree.t . . %
- “ /

"~

Programs leading to the doctorate have many similarities, Among
these are require nents for residence, admission to a doctoral curriculum
or ,program, languages and/or other proficiencies, admission candi- .
. dacy, and the final examination. Residence requirements for the doctoral
, .. degree are ddermmed by the mdrvtdual» institution, oo .

v,

. A Admrssxo—r to Gradilife" School for Doc*qral Study A

Admission to a doctoral program may require completion of'a.
o Master’s debrce, although a Master’s degree program or the formal
s ./. awarding of the Master’s degree need not be 2 prerequisite.

. " See General Reqmre“rents for Admission t& Graduate Study,r
p 44 - .. R ‘ ) . \
B. Requirements for Doctoral Degrees N NS

1. LANGUAGE- PROFICIENCIES AND/OR OTHER REQUIRED /SKILLS.‘ X
"~ Speeific requlrements are determined by the individual u?“th{on

TDocum"nts dc.crrbmg the Dactor of Arts deorce have been prepared by the

. Coyfcil of Graduate Schools in the U. S. and by the Committze on Graduate

[ "Stddies of the American Association of State Colleges and Umversrtleo The§e ,
amphlets are avarlable through the NASM ofﬁce . AR
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APPENDIX A - _ . T
JAemorandum . : . . i

Anis memorandum is to certify that the following items were agreed to as a
part of our negotlatlons though they were not stated specifically in the
fanL Agreement

B

he Articleg dealing with Academic Freedom, Ténuré, the established
Do lcy of the/ﬁoard of Tpustees except where change " through negotidtions
d the Grlevance Procedure as it relates to the 1nterpretat10n and appllca—

......... L]
/

2. Prigr to January 1, 1971 any grievance brought under Article XVI
_{Grievance Procedure) of the Collective Bargadining Agreement with respect

to the granting of tenure shall be based upon the procedure set forth in the
Faculty Handbook provided that notification of action takeh with respect to
tenure shall be made by September 15, 1970.

..

<« .
©

3. It is agreed that Article VII, A 1° of the collective bargalnlng Agreement
~hall not apply to positions presently being funded out of faculty designated
inonies. The Administration agrees, however, to make every effort to transfer
these p051t10ns to appropr1ate authorlzed pQSltlonS jn the-01 account as soon’
as possi

~

N F ' ¢ L
KOPENDIX B . . ..
Tenure Time Schedule - - ° ) T
No later than:
Ceptembbr 1 Department Chairmen selected. i
September 1 . ° College Academic Councils formed. o e
September 1 University Council formed. /
November 1 Chairman of Department notifies tenured faculty members of

colleagues. ready for consideration of tenure durlng next
T academic year. ]

‘February 15 Depdrtment Faculty members vote and make recommendations re-

garding tenure for colleagués. Department Chairman makes
his own recommendation.

Mapch 15 Academic Council receives recommendatlons from Department
- Faculty members and Department €hairman.
April 1 Dean of College receives recommendations from College Aca-

demic Council (file 1ncludes Department Faculty recommenda-
tion, Department Chairman recommendation and College Aca-
demlc Council recommendatlon) -
April 15 Dean of Faculty receives recommendatlons from Dean of College
“" (file includes Department recommendatlon3 Department Chairman
recommendation, College Academic Council recoggzpdatlon, and

Dean of nollegn recommendation), forwards to versity
*Council for its reconmendation. :
April 30 - President receives recommendations from Dean of Faculty (file

? : includes Department Faculty recommendation,* Department Chair-
man recommendation, College Academic Council recommendation,
Dean of College recommendatlon, University Council recom-
mendatlon dnd' Dean of Faculty recommendatlon.




U5

May ©  Board of Trustees Meeting —--Board receives recommendations
from President (file includes Department Faculty recommenda-
ticn, Department Chairman recommendation, College Academic ~
Counc1larecommendatlon Dean of College recommendatlon,
University Council recommendation, Dean of Faculty recommenda-
tion, President's regommendation).

Board of Trustees takes action on tenure matters. o .
APPENDIX C .
Tenure Recommendation Flow Chart ’

0

Department Tenured Faculty

Department Chairman , oo P B
Dean of College ., ’ ' . :
College Academic Council

NDean of Faculty €---4 University Council
vresident of University ‘

Board of Trustees

Namzs of Respective Parties to”this Agreement
For\the Board of Trustees v, ‘ L
Albert Goldstein, Chairman, Board of Trustees .
bonald E. Walker, Presldent Southeastern Massachusetts Unlver51E&

David Feldman, Chief Negotlator .

Joseph Orze Negotiator

¢

For the Pahplty Federation : N o
Anthony J. Yohn, President ° : ' . ‘

John 7. Fitz erald First Vice- Pre51dent . oL !
M. C. Rosenfikld, Second Vice-President ) ' . ) ‘

William C. Wil
Fred Gorczyceca, . . ‘

‘Bernar+] Ditra, Mymber ,‘ L : - .
Jenn J. Carpentery) Esq., Negotlator Consultant Massachusetts Federation b

Teachers g \\\
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v

8. Faculty membcrs shall be uahﬁed by educational background
" and/or_professional experience, for their speclﬁc teaching as-
. signments. ~The institution shall list its faculty in its published
hti.;rature L ' ¥ -

" 9. The mstxtutlon shaII haye_facilities ?nd equxpment ddequate to
the needs of its educational program( < .

¢

10. The institution shall either have hbrary space and holdmgs
_ adequate for its educational’ programs, or shall have made ar-/
_ rangements for its students and faculty to have access to appro-
priate hbrary facilities in the immediate arca. .

* The A?sbc:aﬁbn\rccommends thahbe.term diploma | be rcscrveﬂ‘fd'

the ‘recognition of ;postsecondary level work. The term certificate is . "

appropnate for recognmon of achievement on the pre-collegiate level.

Guxdehnes for awairdi of performance and musxclanshlp c,emﬁcates .
are available from the Executwc Du'eclor of NASM.; 5 "'f?"

-

R 4 . < N
' B N . . . > -t ' *
- 3 ' s ! AN ¥

v B ¢ T
: . X R Y R
Ve e B T v . o, . * . Ce
TaoE . ~ e B , . . .

A

a~

3
“
"i
vk . '
L
- ! .
1. ' , N
3 i ™~
-
{ .
. P -
.
F
'
. Eont )
B R A N
4 . .
< Fe ) * 2 d
. 4 P
\ .
1 .
. .
« . v )
v ol
\ v “n
. ‘
\ v - - . t
&
. . ~
, : ‘ ‘ !
\ » ’ 4
’
. Loy
2 - / N
B ‘
\ I3
N . .
,
1
v, . s P
- b I l
% ) o
-
hd -
v .
" AN - \
. .. K .
» M .
£
4 ¥ '
.
“ - 4 ;
* ‘I »
” * ~ \\




" RULES OF PRACTICE - -~ . ' [
AND PRO"‘EDURE .

g Meﬂbnrshxp in the-Assceiation cba'l’l be bazed on the extent to which
ii.e apphing i institution, realize; its stated cbjectives in ‘mutic ind meets -
the standards recomr"e'xded by ¢he 2ppropriate Commi.cion(s). E.alua-
A tion of thee Lccomplfsﬁ'ne'us b; the Association will take iato con-
- sideration such facters as (1) stagdaﬁé, ¢f student selection, retention,
< (2) facglty ccrrl,eﬁce (3) facilivier, %everem of graduates, (5) ' 1
L ¢ dministrative oroaruzauon (5) ins.ruc.io @ms and procedure,, ;

(D library. .

- . - R aad "
- Oumned below are fz.rther O.nde¢ to current pracucé and procéd_‘re )

“-ef the Assogiation. . . . ] - \ 2

. : S~

A, Universities, .College:, Sc‘uoolsmf Music or Depzmme')ts 'of Music \:\
71€ aduied 16 deermine thelr readis pply_for membershlp by o
- gonsuiting Acticle I of the Bylaws, b, celf-evaluation in tefms o ohappro- .
priate currical2r stardards de: cribed herem, and by noting the\foﬂowmg
. ¢ Ytems:

'Nl"' Tne school  shal oﬂer at least ape comp}ete c'..mcu,lum eg
Lachelor of Mufic, Education, Bachelor of Music with a ma;or ..
" _ in piano, : Bachelor of Arts with a\ wajor in Masic, e! al. S ‘
. g
% o
' 3 Thete <hall ‘be in re-idence a TEniSTTohegea-minimus s
L . twenty-fise candidates for the carncula on the basis of which the” o
LT 'cchool ise appl)ma for memibership. T /n~\".\
S 4 Thc m.ntut:on shall be accredi.ed by the appropnae re>jonal .
~_ T _acgrediting, agency or shall’ be in the process of =eekmg such

zccrc:hta on. Imthe cace of special-purpose institutions, suchre-
gional aocrednat:on will be required unless it 1§ unavallab*c to
thoge glsﬁtutlons . Instruction_in ﬁe'ds other than fusic in the.c,
—\mcutu ons shall be' given by a regxona‘lly gecreddited ¢ llege or ~
. umv‘e‘mty or be’ mhervusc 2ccred1fed to the act_io(k
Ascocn:mon : :




48 Junior Col!eges* contemplating,, apphcatlon for mcmBershlp in
the "Asseciation are advised to determine their rezdidess to apply by
. consumng Atticle I of the Bylaws and by celf—evaluatxon in ferms of the - *
f " ‘f o L)
 following a&ors ) o : e
. L Thepz:rp ses_and ijﬁCllVCa of the music departme—n
2. The cxtent’and qua of the cumcular offerings.. .

'Y -

‘; 3. The rumber of students enr()i:eg in the department as (a) pros-

peciivé transfers 10 professnonal degree programs; (b) prospe"me A
i transfess to n9n~profe,s|onal degree proora'rs and, (c) ermmal ’
o7 \course' students. . ,
. N ©
P Size' ‘ax\uahficaucns of the faeulty o F

o 5 Evidence of equnp're'n adequale 16 the-purpo&ea of the depart-  °
\ — s ment. s o -t * .. ~

C. Nén-Degree-Granting Q<:hcols are advxced to deer~ine their N N
\neadme>s to 4pply for membershlp by consuliing Artic’e I of the B\la\v
. and\by =elj-evalaauon in terms of the criteria .outlined herein.

.D. The Associ uon will grant membership only when every cur-
of the app‘hgant institation (including gradaag work,
;hc standatds omeﬁssocmnon . ‘

<F. Although only Federal and ooxcmmems shall b:ne leg_l \-
juricdictional powers and re,ponsxbxlmeé in matiegs of publ:c law, ms,i-_ -
tutional members of the Assaciation shohld develop o ropria coge\ . e

of ethlcal standards gos.em' g mstmugonal and pro«ram.mau
that recoomze social concerns van_ﬁw educatmn

G. Mexmbess of the Assocnatti;rf}hﬂ.not giant any hororary deoree

_ . toa member of their i:}fgcul 3 excep\bpon the retiremeat of t‘le'
’ candldatae-lf%m\agpc« fvice \ T

~ N
H. mchools shai)\arry in their catalo..s a comf”ete’é&cnp-
; u( f each course offered. | T

] L nstitutions holding full rre’rbershlp shall observe the followmg 1
"+ procedure in instituting new curricla )

- . -

1. Thc msmutlon shall preceng to the; °ppropnate Co*'n mission a_ .

— . . \
*Write the NAS\! Ex"cuny" Dxrcctor fer G:udelma for .Iurur Collcge Aumc -
'< Programs. \

+ Writs lhc Exscutive Dxrcc‘or of NASM for Gwdc.',mcs iar i\"r-chr:t- o
Grammg Schosls of. Mu.uc - S . - \ .

y P Yo ~ . . .. o e : . .;..-.;:
D - P J . - . s e - R - 3
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L4 °

' dossier oh the new curriculum. “This dr;ssx;r should include an -

outline of the curriculum, as well as data concerning the faculty,
library, equipment, and/or other resources necessary for its sup-
port. (For new graduate curricula, the NASM master’s’ and

doctor’s questionnaires provide a convenrcnt fofmat for such a .

presentation D

g

tion on the basis of the dossier, giving the Commission’s evalu-
ation of the proposed curriculum.

" 3. The Commission will not ordinarily send-visitors to examine a
new curriculum, but may request the music executive concerned
to meet with it to discuss the’ prograin in detail. :

2. The Commrssron will make a consultative. report to the institu-

4, Bcfore a new -curriculum may be listed in the NASM Directory, -

the institution must venfy the program by submitting transcnpt
evidence for Co sion review..

. . Schools desiring to mike application for mémbership may secure
the praper forms for this purpose by appIymg 1o tK_Ex&uMebuea or,

_Applications for mcmbc;shrp must be accompanied bY the appropri~

f———

ate. fees. The schedule of fees for_ examination prior to, associate merm-.
bership and promotion to full membersh;p appears below. The schedule
of dues appears in Article IT of the Bylav:s, page nin¢, of this Handbook.
»

Apphcanon‘ for mcmbershrp, accompanied by. thc examination fee i
the form of a check mads payable to the Assoclanon, shall be fifed with
the Executive Director. This schedule of fees for ¢xamination for associ-
ate membership “or for promOtxon to full membership is as follows: .
$200 plus examiner’s expense for junior colleges; $200 plus examiner’s

M Lxpenses for schools offering only the baccalaureate degree. in music

\

]

. whom shall be dmgnatcd as the team chaxrman, one person to, evaluatc

and/or music educatiod; $250 plus examiner’s expenses for schools

which offer work through the master’s degree, or only the mastet;s de-

gree i in musxé i;d/or music education; $300 plus examinér’s €xpenses for

institutions which' offer music and/or music education programs through

the doctorate. The expense' reimbursement is due and payable when -

requested by the Executive  Director. After formal examination and

" recommendation by the appropriate Commission(s), and upon approval

by the, Board of’ Du'ectors, the application shall be veted upon by ‘the
Association at the next Annual Meetiig. Membershrp shall become

effective after election and payment of afinual dues. .

Applxmnt institutions for whxch, regional accrednanon is ot avaxlable

will be evaluated by a_visiting team normally compnsm; four persons:

two persops to evaluate the music component of the program, on¢ of

.
[T
1y
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theprogmmingenerdcdncl,tiop;andone\ tp\evaluaq,theﬁnaﬁ— Lo
“,  cial stability and business-policies of the institution, Institutions.in this ,
category ‘will also be required to bear the cost.of a\larger_z_vd;u_atiog et

.tedm, which shall normally be $500 plus feam members’ expenses in  ~
“addition Yo the examination fee structure-outlined above. - e

4

. " Although-all- institutions are responsible for reimbursement to the .
Association of expenses incurred by visitation representatives, examina- b
+ tion, fees are not required for the regular ten-year revisitation of full ;
member institutions. However, should n institution request revisitation
in fewer than séven years following the previcus visitation, or should a

_ .+ -visitation be required for the removal of probation, the schedule of fees - ’
i 7 outline above will apply: . 2 . "

"* - The initial application fee for community/junior tollege membership
_ . is $200 plus expenses of the consultant(s). No fee is required for subse-
. quent consultations to community/junior college institutions, but the
. institutions are responsible for. reimbursement of expenses incurred by
< the consultamt(s). ' ~ o L ’ T
..~ ~—The-ipitial-app. lication_fee for non-degree-granting membérship is
e us expenses, of the visiting evaluator(s). N fec is required for  ° )
—V - - subsequenit-evaluations, but institutions -are responsiblefor seimburse-
ment of expenses incurred by the evaluator(s). - o TT—
¢ K. JOINT VISITATIONs. - When a member institution sp cifically .
~ tequests; an official NASM examiner as part of a joint, visitation, ie.,
- with a regional and/or specialized accrediting agencies in which neither
associate nor full membership is involved, the institution will be respon-
- gible to NASM for all expenses incurred—travel, lodging, meals; and in
.addition a per diem stipend of $25, not to exceed a maximum of $50
*. "aotal stipend. _ - ‘ s
L. AMENDMENTS. The Rules of Practice and Procedure’ may be
amended by a two-thirds vote of the membership ‘present and voting at ‘
- any annual meeting, providéd a written notice of the proposed amend- - "
“hesent-1o-all-institutional members at least two weeks before the

.

~

"\ 1. Full members of the Association are requested to-

.. catalogs and other material and publicatio the follov
ment with regird to-membership in thé Association: 3

\“ . “The {(name. of school) is & Full Member of the National

\_Association of Schools of Music.”

. ‘-2 Associate members of

-

are requested t9 print

Y-

the Association

<

— . -~




) ’\thcir catalogs and ‘other
ment with regard to'me shi X
“The (name of schpol) is an Associate Mcmbcr of the -
National Association of Schools- of Music,” N

3. Community/Junior College- members are requestel to pnnt in
their catalogs and other official. publicatioris. {pllowing state-

ment with regard to membership in the Association: .

‘The (name of school) is a Commumty/]umor Co
Member of thc Natio Assoclatloxr of Schools of Music.”

/
~ 4, Non-degree-granting /members “are requuted to print in. tbeu'
catalogs and other official publications the following statﬁ’mcnt
with regard to-mem rship in the Association:

~“The (name of /school) is a Non-chree—Granhng Mcmber
of the Natxonal Associatiori of ‘Schools of Musjc.”

Futiior, _géggge, or NonoDegree-Granung,

" "according to staths) of the Nat:onaf Association of Schools\of
Music.” !




