
DOCAMENT RESUME 4

EIL123.156 HE 007 477

TITLE Faculty Handbook. Bucknell University.,
INSTITUTICN Bucknell Univ., Lewisburg, Pa.
PUB DATE 1 Jul 74
NOTE 150p.

EDRSPRICE MF-$0.83 HC-$7.35 Plus Postage.
DESCRIPTORS AcademiC Freedom; ACademic StandardS;. *Administrative'

'Policy; Cocurricular Activities; College,Environment;
*College Faculty; Committeies; Educational Philosophy;
Faculty Evaluation; Faculty Promotion; *Higher.
Education; Job Analysis; Job Tenure; Leav of
Absence; *Per4sonnel Policy; *Private Colleieges;
Research: Teacher 'responsibility

IDENTIFIERS Bucknell University; *Faculty'Handbooks

ABSTRACT
The July 1974 edition of this handbook is published

in. two volumes: (1) concerning the faculty of the university, and (2)*

consisting of appendices. Part 1 covers the general -Purpose of the
university, faculty role with respect to the university-purpose,
faculty policies and practices, governance, faculty benefits and
ervices, butiness procedures, academic and administrative policies

and.gtocedures, and librarians. Specific details are given on
appointments, promotion, faculty evaluation, goal setting andj

,counseling, termipation, leaves, compensation for research and
consultation,. fringe benefits, degree requirements, grading, and

.
academic standards. The appendices prbvide information on the
-University senate, faculty organization and committees, election of
chairmen, academic freedom and tenure,.disciplipay procedure,
policy on fesearch, guidelines on political activity, and'

administrative organization.'JLBH)

-, , .

**************************,1c*******************************************
'4, Documents acquired by ERIC include many \informal unpublished *

* materials not available,from other sources. t%C makes every effort
* to obtain the best copy available. Nevertkeles , items of marginal *

1 * reproducibility are often encountered and this affects the quality *

* of the microfiche and, hardcopy reproductions ERIC mikel available *

* via the ERIC Document Reproductibn SerVice (EDRS). EDRS is not *

* respon 'bib for the quality. of the.orig.nal document.' Reproductions *
* supplied y EDRS are the' best that can °b made from the original. *

************ *************4********************************************



faculty Handbook

BUCKNELL 'UNIVERSITY

U S OEPARTMENT
OF HEALTH,

EDUCATION A WELFARE
NATIONAL INSTITUTE OF

EDUCATION

THIS DOCUMENT HAS BEEN REPRO.DUCE° EXACTLY AS RECEIVED FROMTHE PERSON OR
ORGANIZATION ORIGIN-ATING IT POINTS OF VIEW OR OPINIONSSTATED DO NOT
NECESSARILY REPRESENT OFFICIAL NATIONAL INSTITUTE OFEDUCATION POSITION OR POLICY

July 11.,1974

Part I inclUdes The Faculty
of the University

Part II , ,which includes Appendices
to The Handbook, is printed

separately



Part One

The Faculty of the University

Table of Contents

General Purpose of Buckneil University

The Faculty -- With Respect to the
University's Purpose

Page.

5

A. Composition of the Faculty 6 ,

B. Authority of the Faculty 7

C. Rights of the Faculty 8

D. Responsibilities 10

III. Faculty Policies and Practices 12

A. Types of Appointments '12

B. Reappointment, Non-reappointment, and
Notification 16

C. Promotion 18

D. Evaluation of the Faculty H
19,

E. Goal Setting and.Counseling 21

F. Termination of Appolritments by the

Institution 22'

G. Leaves
H. Compensation for Research and Consultation'

2

a

c8r,

IV. Governance 31

'A. Univergity 31.

B. Faculty Meetings 32

O. Student Governance 32

D. Faculty Review of Senate Actions 33'



o.

E.

F.

G.

H.

Table of Contents (continued)

The Colleges
Academic Dean
Departments of Instruction and

Interdepartmental Programs
Responsibilities of Department Chairmen

Pa e

33.

34

35

35

V, Faculty Benefits and Services 37

A. Retirement 37

B.- Insurance 39

C. Pay Dates and Payroll Taxes 40
D. Housing 40

-E. Scholarship Grants for Dependents 41
F. The BookstRre 41

G. Accommodation Purchases 42

VI, Business Procedures 42

A. Budgets and Spending Guidelines 42
B. Duplicating Servibes 44
C. University Guest Housing 45
D. University Dining Service and Use

of the Faculty Lounge 45
E. Utiversity Vehicles 45
F. SecretarialServices 46
G. Identification cards 46

H. Campus Post Office 46

VII. Academic and Administrative Policies
and Procedures 47

A. JR.equirements"for Degrees 47
B. Class Attendance 48
C. Evaluation of Students 49
D. The System of Giading 49
E. Academic*,Standing 51
F. The Dean'i List 52



Table of Contents (continued)

geoo's.
Page

G. Reports to Office of the Registrar 52

.H.

I.

Credit by Examination
i

Faculty Attendance

52,,

/r5.
J. Advising of Students 54

K. Freshman Adviser Seminars 55

L. The Course Schedule and Enrollment. 55

M. January Piogram 7-' 56

N. Study Abroad 56

O. Regulations Relating to Conduct 57

P. Academia Dishonesty 60

Q. Political Activities 61

R. The 4ertrand Library 62

S. Instructional 'Media Services 63

T. University Bookstore 64

U. Freas-Rooke Computer Center 64

VIII. Librarians 65

IX. Editorial Note on Amydments 67

ti



I. GENERAL PURPOW F BUCKNELL UNIVERSITY,,
%

Buck,nell University has a-religious heritage, a tradi-
tion. of religious tolerance. The Charter states, "No -,'

religious sentiments-are to be accounted a disability to
hinder the election of an individual:to any office among
the teachers of the institution, or to debar persons from
admittance as pupils, or in any manner abridge their privies
leges or immunities as-students; in any department of the
University."

In the light of this tradition, Bucknell University is
committed to provide the means and opportunity for the
intellectual develOpment of students of qualified preparation
and character to the end that they may becoMe mature and
responsible members of society.

Bucknell endeavors td impart to the student the prin-
ciples of inherited knowledge and culture and to bring the
student to an awareness of 4s own talent. BAs a center of

independent thought, Buckneir'ts dedicated to the cause of
free and responsible inquiry and to seeking the truth u)Ilereverit may be found. -i.

Teaching

Teaching is the principal
of the University is engaged.
of the professional staff of.th
achieve that end. The main obj
at Bucknell is to set the condit
to become freed of rigid, extern
dynamic, internal authority in t
concerns the student to know. ning, conceived \in this%way, may be, for the individual st dent,'either an end in
itself or part of.a continuing patt n of stud/ which encom-
passes professional education as well. Typically, learning
extends beyond the classroom and includes other students and
teachers. There is, of eourse, no formula which will generate
excellence in teaching, but such is the demand for it and such
is its power that its presence is felt throughout the
university community.

activity in_which e Faculty
All of the other activities

University are Means to
ct of undergraduate education
ons in which the student is
1 authority and
vse matters that

Le

to deVeldp
it most
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Scholarship

Faculty sc
tial part b teac
teacher's ability
advancing-it throug
the results to one's
enment. Scholarship
investigation, public
Its essential quality
tl;le teacher-scholar to

or her subject and whi
contribution to be jud
the individual continu
teacher's scholarship_
ability to learn.

larship at Bucknell is considered an essen-
ing, for it is a demonstration of the

work as a student of asubject,
originality and:vision and offering
eers for their judgment and enlight-
ncludes research, invention, critical
ertormance, and artistic creation.
s its public character, whi ables
contribute to the develop ent of his
h allows the opportunity or the
ed so that professional zrowth of
:s. In this sent e, the quality of a
s an index of the individual's

Service to the University Community

Because the Faculty plays a key role in the governance
the University and in the establishing of University

p licit; service on university, faculty, and departmental
committees and on the Senate is a sign ficant responsibility
of members of the Faculty. Professio al assistance to
colleagues in other disciplines and to administrative staff
also is an important form of service to the University
community,

II. THE FACULTY -- WITH RESP CT TO THE UNIVERSITY'S PURPOSE,

A. Composition of t)-le Fa ulty

The Faculty of Bucknell University is composed of the
President, the Provost'i the academic deans, and of those who
are ranked as professors, associate professors, assistant
professors, and instructors who devote at le.pst one-half of
their services in the University to the instruction of
students in regularly scheduled classes and laboratories.
Members of the University Faculty are also members of the
Faculties of the colleges of \Mich their departments are a
part,

/

6 '
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The status of Faculty members with ,r spect to University
and College governance will be found in S ction IV.

B. Authority of the Faculty

The principal function of the Pacult is to offer

instruction in the various disciplines of learning and, to
implement this function, the Faculty has the following
powers, subject to review by the President and .the Trustees:

1. To recommend qualified students for appropriate 0
degrees to be granted by the-University. (Bucknell

University Charter, Article IV.)

2. To organize curricula and specific courses of
instruction, to propose changes in/the total
curriculum, and to recommend to the administration
and to the Trustees the adoption of rules, regula-
tions, and improvements in the'academic program.

3. To enforce the rules and regulations adopted by the
Trustees for the instruction and government of the
students. (Bucknell University Charter, Article IV.)

4. To choose officers, select standing and special
committees, to propose and adopt rules and regulal
tions for its own government, and to create the
necessary organization foi the efficient, transaction
of business.

Although a function of the Senate is to engage in
general planning of the University's goals and policies for
both intermediate and long-range purposes, no Senate recom-
mendation concerning the formal program of instruction shall
be implemented- over the objection of a majority of the

Faculty. Also, Senate involvement in'decisions regarding
the portion of the University's budget allocated to the
formal program of instruction shall be limited to recommen-
dations to the University Faculty; no Senate recommendation
of that portion of the budget shall bt implemented over the
objection of a majority of the Faculty.

7

8



C. -Rights of the Faculty

1'. Academic Freedom

"a. The teacher is entitled to full, freedom in research
and in the publication of the results, subject to the
adequate performance of his other academic duties; but
research for pecuniary return should be based upbn an
understanding with the. authorities of the institution.

"b. The teacher is entitled to freedom in the class-
room in discussing his subject, but he should be
careful not -to introduce into his teaching controversial
matter which has no relation. to his subject. Limita-
tions of academic freedom because of religious or other
aims of the institution should be clearly stated in
writing at the time of the appointment.

"c. The college or university teacher is a citizen, a
membet of a learned profession, and an officer of an
educational institution, When he speaks or writesas
a citizen, he should be free from institutional cen-
sorship or discipline, his .special position in the
community imposes special obligations. -As a man of
learning and an educational officer, he should remember
that the public may judge his profession and his
institution by 'his utterances. ,,,Hence he should at all
times be accurate, should exercise appropriate restraint,
should show respect for the opinions of others, and
should make every effort to indicate,that he is not an
institutional spokgsman."1

2. Professional Growth and Development

Professional growth and development are personal
matters which originate within the individual faculty
member. However, in the quest for such growth, the
faculty member has the right to expect certain
conditions to be/met by Bucknell.

8

11940 Statement of Principles on Academic. Freedom and Tenure,
American Association of University Professors.

9



A

Paramount to professional growth is a willingness
to take risks -- to experiment. Bucknell supports such
experimentation when it is related to the basic purposes
of the University and is in keeping with its regulations:
Within this framework, the faculty member'will be
encouraged to take risks, and the failure of any one
experiment will be judged 4n the light of the person's
long-range objectives. Encour4ement of such experi-
mentation may include financial support when appropriate.

A second condition for professional growth and
development which requires institutional support,:
involves positive counseling and evaluation. Each
faculty member has the right to know the extent to
which his or her goals for professional growth are
congruent with the, general purpose of the University.
Assistance will also be given in formulating goals
which best match the needs, talents, and aspirations
of that fachlty member and in finding as lace here

such personal goals can be best obtained.

3. Collegiality

Bucknell is committed to the collegial form of
decision making. The Faculty has the obligation to
formulate educational policy; to accomplish this end
it will be given the information it needs for such
decision making.

4. Fair and Equal Treatment

All persons are entitled .to equal employment.
opportunity without regard 'to race, color, creed,
age, sex, 'or national origin and this shall extend to
recruiting, hiring, promotions., layoffs, demotions,
termihations, Tringe-benefits, use of University
facilities by employees, and treatment as individuals.2

2The University's. Affirmativke Action Plan is available in
each departmental office as part of ti-7- Affirmative Action

-
Program.
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The relationships among colleagues and of col-
leagues with the institution shall be based.apon the
principles of due process and include a reasonable w

degree of confidentiality.

5. Eligibility for Leaves, Grants, Committee Service,
and Governance

Only the ranked Faculty (see II A) is eligible for
sabbatical leaves, educational leaves, leaves of absence,
University research dgrants, voting in Lollege and
University faculty meetings, service on Faculty and
University standing committees .3

D. ReSponsibilities4

1. "The professor, guided by a deep conviction of the
worth and dignity of the advancement of knowledge,
recognizes the special responsibilities placed Upon
him. His primar' responsibility to his subject is
to seek and to state the truth as he,sees it. To
this end heiievotes his energies to developing and
improving hi scholarly competence. He accepts the
obligation to exercise critical self-discipline and
judgment in using, extending, and transmitting
knowledge.,,JHe practices intellectual honesty.
Although he may follow Subsidiary interests, these
interests must never seriously hamper or:cpmpromise
his freedom of inquiry." (See Section I, Seneral
Purpose; III D, Evaluation; and III E, Goal Setting.)''

2. "As a teacher, the professor encourages the free
pursuit of learning in his students. He holds
liefore them the best scholarly standards of his
discipline. ,He demonstrates respect for the student
as an individual, and adheres to his proper role as

10

s

3See IV B and Appendix B for details on Faculty .governance.

4The quotations are taken from the 1966 Statement on
Professional Ethics of the American Association of
University Professors. .



intellectual guide and counselor. pe makes every
reasonable'effort to foster honest academic conduct
and to assure that'his evaluation of students
reflects their true merit. He respects 'the.

confidential nature of the relationship between
professor and student. He avoids any exploitation
of students for'his private advantage and acknowl-
edges significant assistance from them. 'He protects

their acadethic freedom." (The Faculty and the
Board of Trustees have approved the AMR statement
on The Rights and Responsibilities of Students, a
copy of which-will be foundin each departmental
office.)

3. "As a colleague, the professor has obligations that
derive fromIcommon membership in the community of
scholars. He respects and defends the free inquiry
of his associates. In the exchange of criticism
and ideas he shows, due'respecE- for the opinions Of
others. He acknowledges his academic debts and
strives to be objective in his peofesstiopal judg7
ment of colleagues. He accexts his share of facility
responsibilities for the governance
tution.", (See Section I, General Pu
University; II C (3), Collegiality;
Evaluation; and Appendix I, Statemen

r Procedures, Ri
Relating t. Violation of Un

ions by Members of the Facul
a copy of hich is availab

departm ntdfoffice.)

his insti-
oe of the

II D,
on, Personal

hts,v and

versit ,Conduct.
and Admirtis-

e in eAch

4. "As a me.ber'f his institution, t e professor seeks
above all to be an effective teac er and scholar.
Although he observes the stated r gulations of the
institution, provided they do no cont avene aca-
demic freedom, he maintains his right o criticize
and seek revision. He determin s the ..h.ount and

character of the work he does outside s insti-
0

tution with due regard to his par.'..unt responsi-
bilities within it. When consid ing the interruption
or termination of his service, e recognizes the'
effect of his decision upon t e program of the

11
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Institution and gives due notice of his intentions."
-(SeeSection I; General Purpode of t14 University;
.II C, Rights of, the Faculty; III B, Not±fication;
III.D, Evaluation; III E, Goal Setting,and Couhsel-
ingl,and the University statements of policy on
facUlty fesearill Appendix .J..)*

5 amembex communitY,, the professor hag.
the rights ancrobligationsofany citizen. He
Measures the uxtency of thhse;Obligatiops in the
light of his reEimnsibilities to his subjects to
his students, ,'tohis profession, and to his insti-
tution. -When he speaks or acts, as'a private person
he:avoids creating the impression that he speaks
actsfor his college or university. As a'citize
engage-djnA txof'essionthat depends upon freed

' fdrA.- healthand.integrity, the professor has.a
'\ .part'i lscobligilkion to promote conditiqns of free,.

inquiry and to fdrther public uriderstanding of
.- . academic fXeedom." (See Section I,'GatieralTurpose

\ of t14 Un versity, and 11-C, Rights of the Faculty.).

.;:&40
,

III., FACULTY POLICIES AND PRACTICES5
Ir.

A. Types Of Appointments
4!

The rsnked Faculty
.1

. .

InsfR4ctor -f the time of appdintmentan in-
.

. stttek shall give promise of:excelle*e in ..:.:

teaching and scholarship. Normally, an instrilctor'
Shall have a master's degree or its equivalen(t..,

Assistant Professox 7 At-the time of appointmenIt
.

. .. . ., .

to the 'rank of assistant professor; the person
normally shall liold'the doctorate or its -equivalent
and he or she shall havedemonstrated promise4n
teaching and/alp-scholarship.

,

, .

'4 .4tiNi.t.

.

.

-5Thame policies are applicable to those Who are Contractual.
kmeMbexsof. the Facility rather than to those who participate 1.

in the' activities of the,FacUlty for purposes of gthernance.
(See,Section II A, Compqsibion of the Faculty.)

12 - -
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Associate Professor - At the time of appointment
to the rank of associate professor, the person
usually shall hold the doctorate or its equivalent
and shall have had successful experience in teach-
ing and in scholarship.

Professor - At the time of appointment to the rank
of professor, the persOn.usually shall hold the
doctorate or its equivalent and shall have had
continued success in teaching and in scholarship.

Initial appointment to the rank of instructor, assistant
professor, or associate professor carries with it no assump7,
tipn.that the incumbent faculty member will be promoted, nor
does -reappointment to Jane of these ranks imply any subsequent
appointment at a higher rank.

The non-ranked Faculty is:6

.Lecture - Appoint.mentS of lecturers are made to
meet a special need of.a department or program.
Such persons render'temporary service to the Uni
ve- rsity; the service of a lecturer is not ex., ted
to be continuous for more than three years.

Other Titles - The three professorial ranks may be
. modified upon occasionhy tie qualifier "visiting"

or "adjunct."

The designation of."visiting" will be restricted to a
memherof the .Staff who renders full -time-instruction to the
UniVersityfor a period of;not more than two years and whose
academic qualifications are of a level which would warrant a
continuing.appointment to the Faculty were an appropriate one
available."FUrt4er, this rank shall be used only for persons
ho belie had successful teaching or other professional

experience elsatahere. 0

The qualifier "adjunct" will be restricted to a member
. , .

of the staff who renders part-timeinstruction to the Uni-
versity and whose primary professional responsibilities-are,
.met in'another,non7university setting, such,asda.pnblic
school, tonservatory,.government agency, medical center,

ee II C (5) . 13



industry, consulting company, research center; or who ia a
self-employed professional

Appointments to the Faculty are full-time or part=time,
non - tenured Or tenured. Full-time appointments involve,
teaching at least three courses each semester, or equivalent
released time from teaching for academic administration or
scholarship, with all such activities funded by monies under
the control of the University. Non-tenured.appointments are
either"temporary or provisional.

Temporary appointments are for not more than-two years
with no expectation of renewal, promotion, or tenure; -such
appointments typically are for replacements of faculty
members on leave, for temporary expan9lon or enrichment of
a program, for appointments withima program to a designated
"rotating position," or for the purpose of meeting emergencies
such as late resignations or'disability.

Provisional appointments provide an opportunity for the
iversity to gauge the qualifications of a person for a'
ng-,term position on the Faculty and for the faculty member
assess the expectations of the University for her or him.

Provisional appointments are normally for:iwo-year'periods,
though they -,may be for other specified terms. They,maY\be -

renewed:for a total of not more than seven years, by which
time a recommendation,on the granting of tenure will be made.
All faculty members on provisiopal. appointments will be in-
formed in.writing of all mattefs concerning their eligibility
for tenure at the timetheir contracts are renewed?. Provi-
signal appointMents may be made at any rank. For Instructors
and Assistant 'Professoreon.provisional appointment," the
total robationary period will be not more than seven years;
for As ciate Professors not more than four years, for
Profess rs, not more than three years.7 Included within the

7This period of seven years may be extended by the University,
in exceptional cases, for no more than three additional
Years., Examples of exceptional cases are: (a) Illness
ledces opportunity for scholarship fora Year or two, (b) _
Dissertation delayed 1y Such factors as heavy. teaching Riad,
illness, unforeseen circumstances associatedAwith.its
approval, (c) ,umpletion of" scholarly works in progress,
(d) Departm al goals and programs have' Shifted

14 15



period of proviO.onal appointment is full-time Service in a
professional capacity at Bucknell or elsewhere subject to
the proviso that credit of up to three years may be given
for prior professional service .even though the total period
of provisional appointment is extended beyond seven years.8)

Promotion to the rank of Associate Professor and the
granting of tenure normally coincide.

A member,of the Faculty who holds,an appointment with
continuous tenure will assume a responsibility for the
Welfare of the UniverSity commensurate with the confidence
that has been shown in him. An appointment with continuous
tenure may be terminated by the University, only for cause,.
including disability, or for financial exigency.1°

Normally, recommendations concerning reappointment and
the granting Of tenure originate with.the departPent and are
made to the Office Of the President.11 The final authority

a
significantly and additional time is required for faculty
development. The faculty member and the department in
vestion must give consent and the University Committee oh
Academic Freedom and Tenure must review the terms of the
extension. The composition and functions_ of this Committee

are described in Appendix B.

4:Policies concerning adade ic freedom and tenure, profes-,
plonal responsibilities, and due process are based on AAUP
recommendations. ,See Appendices P, E, F, and G.

?These.provisions will not be retroactive; some of them will
require a grace period of three years from time of adoption
before they are in effect. Adoption shall ,occur on that

data that the Faculty and the Board of Trustees adopt these

16See Section III F, Termination of Appointments.

11Th; Office of the President, in thiS'instance, includes,
among qthers,' the academic dean,'the Provost, the President,

and the Board Of Trustees, normally in that order.

15
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to grant appointmentasy, promotions;- and tenure rests with
the Board of Trusteeg.\\Faculty members are responsible for
providing their departments chairmen with up-to-date infor-
mation concerning their prOtessional activities', as such
information is an essential part of.the evaluation of faculty.

The terms and conditions of, every appointment to-the
Faculty shall be stated in writing, and a copy of the
statement of appointment shall.be supplied to the appointee
and to the chairman'of his or her department: Any subse,
quent modification bf the conditions of the appointment
shall4oe confirmed in writing,cand copies shall be given to
the faculty member and thede.pa'rtmental chairman.

Contracts for first appointments are issued_to faculty
members by the University throughout the year as need arises..
ontracts for appointment renewal normally are issued on or
b fore March.1 preceding the academic year(s) for which the
c(57tract is offered.

Faculty members are expected t ,be available to the
Univers ty during the entire per od of the contract ecept
for offi 'al holidays and vacations. The academiC' year is
defined as that -period commencing with orientation\an
registratio of freshmen, norm ly about September 1\\
through Commencement, normally e first week of June.'\

B. 'Reappointment, Non-reappointme and Notification

Each instructional department ha a'committee responsible,
. for recommendations for reappointment a d tenure, The form
of'each departmental commie on reappo ntmentand"tenurel2
has been determined by; the :individual dep rtmentland reviewed
by the Univeraity.CommitteObn Academic Fre dom and Tenure;
and the Office of the PreStdent.' The.chairm of the de-/
partment, is responsihiN,for convening the comm ttee,at
intervals appropriate to its calling and for conveying its
recommendations to the Office of the President. 'Should the
chairman and the committee not concur, both the coMMittee"a
and the chairman's, recommendations are conveyed.

.12Each department of instruction Was available/a description
of its committee.

I.7
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Each October, prior to the annual evaluation of faculty,
the chairman shall invite the provisional appointees to
discuss with the chairman their standing in regard to 'the
recommendations the chairman intends to make concerning
reappointment and tenure. If the recommendation is to be
non-reappointment, the chairman will have discussed the
provisional appointee's, standing (a) with the departmental
committee, (b) with the provisional appdintee, and,(c) with
the provisional appointee and the committee together prior'

6/

to the annual review with the dean and Provost. At the
request.of the provisional1

paintee,'the chairman must
provide a written-statemen describing the provisional
app6intee's standing (the statement to include evaluation
of the individual's scholarship, teaching,' and contribution
to the University community) to both the Office of the
President and the appointee. It is the responsibility of,
-the Office'of the President and the provisional appointee ,

to retain this evaluation should it be required by the
Committee on Academic. Freedom and Tenure.

When a provisional appoin'tee's notification of terminal
contract is referred to the University Committee on Academic
Freedom and Tenure, the Committee shall beb.limited to ascer-
taining whether the procedures described were completed;,t,e.,r

Whether the department's committee did take part in the
decision;

the'committee did request and consider' infor--
Ff

mation systematically.;

Whether the.committee, chairdL, or Office of the
Yresident ,used,irrelevant criteria in reaching a decision.

Visiting, part-tithe, lecturer, and adjunct appointments
carry no expectation of tenure. Nonrenedial of these appbint-
ments are ndt reviewed by. the Committee op Academic Fee4lom
and Tenure unless the individual concerned establishes that
nonrenewal of'his appointment involvesa violation of his'

A
academic freeddm.

Written'-notification of non' - reappointment of a full-

time member cf the Faculty (not involving tenure), following'
one year or more of contracted service, shall be given by the
University as follows:

17



1. By March 1 of the first academic year of service
if the appointment expires at the end of that year;.,
or if a oneyear appointment terminates during 1-)..e

academic !Year, at least three months in advancezof
its termination.

2. Not later than'Decemher 15 of the second academic
year of service, if the appointment expires, at the
end of that year.; or if an initial two-year appoint-
ment terminates during an academic year,.:at least
Six months in advance of its termination.

pi tion of an,3. At least twelve months before t
appointment after two or more
service in the institution.

.11

. It is understood that ex ration of appointment at
the end of a,year will .e interpreted to mean the
end of the academic ear,- .

A faculty member Ma terminate his appointment effective
at the end of an acad ic year, provided that he gives, notice
in writing-at the e- Beat possible opportunity, but not
later than May 1 or thirty days after receiving notification
of the terms o is ppointment for the coming year, which-

,

ever date.oc rs later. The faculty member may properly
request a elver of this requirement of notice in case of
'hardshi or in a situation where he would otherwise be
denie substantial professional. advrcement.or other
op tuniti.13

. Promotion

Any of the actions related to promotions may be initiated
by the Office of the President; hoWever, recommendations
usually are'made by the chairman of the department of in
struction concerned. All recommendations for promotions
must have the approval of'the Office of the Preadent.

13AAUP, 1968 Recommended Thstitutional Regulations on

Academic Freedom and TernAre.-
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Recommendations for promotion shall be based upon the
general purpose of the University (see p. 1) and those
qualifications stated in Section III D on evaluation.

At any time, members of the Faculty may confer with
the.chairmen of their departments and with the academic
dean regarding promotion and may request and will receive
"a statement in writing regarding all matters' related to

their promotion.

The quality of the faculty member's contribution to
teaching, scholarship, and the academic community is to be-
the primary basis for promotion; thus, changes in rank shall
not be decided solely by years of service or degrees held.

D. Evaluation of the Faculty

The evaluation of faculty serves to ate the profes
sional development of the individual faculty ber to the
institution's evolving purpose. The focus of eve -11 tion

goes beyond determining-annual salary increases, promo si
and other rewards to encouraging continued faculty develop-.
ment. Evaluation is understood and implemented as a con-
tinuing process that goes on throughout the academic year,
and throughout a faculty member's career, to provide both
guidance for the individual and continuing improvement of
the educational program. This is the continuing responSi-
bi ity of the individual faculty member, colleagues un-
cl ding the department chairman and the members of the
de artmental committee on reappointment and tenure), and /-

th Office of the President. //

All faculty members regardless of their rank, disc pline
o area of specialization are expected to maintain a gh

1 vel of achievement'in teaching, scholarship-, and s rvice
dt the University community. (These activities have been
d fined in Section I) Lt is important to stress, however,
that each of these areas can involve a variety of activities
and that Bucknell.respects and encourages such diversity.

Effective teaching may take a variety of forms:
lectures, seminars, informal conversations, laboratories,
field work, and student participation in scholarly wonk
with the Faculty. Some teachers make a signal contribution
by creating an environment in which students"learn from each
other.

20 19
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. ,Xt has already beennotbd that excellence in teaching
extends beyond the confines of the classroom. Planning the
syllabus for a new course; the regular preparations for that
Course; the preparation and grading of examinations, papers,
and labOratory experiments; and advising are critical parts
of the process of. teaching.

Teaching involyea-pot only students -- it includes one's
-colleagues. The eva1ution of teaching takes all of these
activities into consideration: the critical focus is not as
much on what the teacher doesbut on its effects on the
learner.

NThe form of scholarship varies with the discipline and
the reference group which reacts to lt critically. Scholar-
ship is a book, a script, a'poem, a journal article; it is a
documentary film,'a piece of sculpture, a painting; it is a
public PerfO ance; it is arkoral presentation before a

',.3earned. societ and, it is an,invention or other creative
at. The referen e group for scholarship will range from-
an informed audience for a public performance to the sub -
scribers of a professional journal ipwhich a piece of
research is reported. When the scholarship invol s original
material for a course or an innovation ain't .ching, the
appropriate reference group will include s udents.

Service to4the University'Community 1 eludes partici-
pation in governan6b-, consultation with cqlleagues,
initiatidn of-projects which are extra-in 'tructional in
nature, participation such University'pr,:rams as
Admissions, University Relat)ions, Commencement, Convocation,
and other supplementary activities,

Since, the criteria for judging facaey-performance --

whether for purposes of professional self rdevelopmenir-Ut
for promotion, tenure, or reappointment -- will vary from
department to department; depending on the factors, mentioned
above, the criteria themselves 6fIginate with,the individual
departmental committees on reappointinent and tenure.' It is
the responsibility of each faculty member to obtain the
department's statement'of criteria and to to under-
stand fully what the department's professional' expectatious__-
are. All departmental statements,of criteria must be re-
viewed.by the Committee On Academic Freedom and teritireand
by the Office of the President in an attempt to preserve a
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balance between,the faculty member's rights of due process
.and the University's responsibility to build the finest
faculty it ,can.

Evaluation of members'of the Faculty also plays an im-
portant role in establishing salary levels; merit increments

are to be related to departmental criteria.

The University has the responsibility toice its ex-
.

peptations of each faculty member known-to the,individual.
It has then further responsibility and the right to evaluate
that faculty member against.those expectations. Strident

judgment will,be an integral part of the'University's concern
for professio 1 development.

The facult member, in response to the University's. ex -'
pectations, is e petted to participate, in and contribute to
the process (a) by supplying pertindht information from col-
leagues through such means as classroom visit, participation
in team teaching and review of course syllabi and (b) by
eliciting student reaction and judgment.

E. Goal Setting and Counseling

Bucknell recognizes'and wishes to encourage the devel-
opment of a diverse community of highly competent teacher-
scholass,.yet it must insure that the goals of individual
faculty members have some congrudhce to the goals of the

. institution. The continuing tension which is created
between diversity on the one hand and shared goals on the
other is in itself creative.for institutional development
and must be preserved. Collapsing this tension in either
direction would seriously harm both the institution and
the individual.

The conditions for high productivity may be broadly
defined by those processes and standards related to selec-
tion, development, evaluation, promotion, and reward systems,
each of, which has as its primary objectives the:enhancement
of the effectiveness of each member of the staff. Bucknell
wishes to focus its primary attention on those matters re-
lated to maintaining and enhancing the competence of its

.profdssional staff.
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".-- One's colleagues, including the department dbairman and
those administrators associated with the'Office of the Pres-
ident, play a critical role in counseling faculty members in
the formula4on and achievement of their professiOnal goals.
There ate SeveYal basic steps for successful goal setting
and counseling: First, each department is to determine its

p goals in writing and the goals are co be used when evaluating
mem ers of the department. As the goals continue to evolve,
the Office of the Fresident.will counsel the department on
the.extent to which the department goals are congruent to
these of the University. Further, members of that department
will be informed of these goals and help will be given in
determining the extent to which the faculty member's plans
for professional development are congruent with the goals-
of the department. It is recognized, too, that the goals
of the faculty member will`- .change with career development.,

Within this framework, an individual faculty member may
develop professional goals which might be valued more highly
at picknell than at other institutions. In cases where the
fadulty member's goals do not appear to be highly valued by
Bucknell, th -risks of such development should be clearly
understood by-the faculty -member. In either'case,_the Office
-of,the President Aid the depeLent chairman play a critical
role in such counseling.
tgA-

,=.,..Termination of Abpointment4by'the Institution14

Termination of an appointment with continuous
tenure", or of a special-Or probationary appointment
before the end.of the.-specified term, may be

.4fedted by the institution only for adequate. cause.

2. Adequate cause for a dismissal will be related,
directly and substantially,'to the fitness of the
faculty member's professional capacity as a teacher
and researcher. DismissalvilI,nOi-be used to
restrain faculty members in their exercise of

demic freedom or other rights accorded. American
citizens.

14Based.on recommendations of AAUP.
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3. Preliminary proceedings: When reason arises to
question the fitness of a faculty member who has
tenure or whose term ofapppintment has not ex-
pired, the department chairman, the departmental
committee on reappointment and tenure, and the
Office of the President will discuss the matter

,
with the individual in personal Conference. The
matter may be terminated by mutual consent at any
p9int; but if an adjustment does not result, the
matter will e referred to the University COmmittee
on Academic Freedom and Tenure;which,will appoint'
an ad hoc ommittee charged with the function of
rendering confidential advice; the ad hoc committee
will informally inquire into the situation to
effect 0/41 adjustment if possible. and, if none is,
effected, will determine whether in its view formal
proceedings to consider dismissal should be insti
tuted. If the committee recommends that such
proceedings should be begun, or if the Office of
the'President, even after considering a recommen-
dation 'of the committee favorable to the faculty
member; expresseth c nviction that a proceeding
should be undertak n, action will be commenced
under the procedures which follow. Except wh
there is disagreement, a statkment with reas
particularity of the grounds proposed for the
dismissal will hen be jointly formulated y the
Office of the residgnt,and the ad hoc c ittee;

if there is d sagreement, the offIE6 0 -thmr-Presi-

dent will formulate the statement. ,-/ /

4. Co9menceme7t of formal proceedings: The forMal
proceedings will be commenced by a communication
addressed to the faculty member by the Office of
the President, informint,the faculty member of the
statement formulated, and informing him or-her,that,
if he,orrthe so requests, a hearing to determine
whether the faculty member should be removed from
his or her faculty position on the grounds stated
will be conducted by a faculty committee at a .

specified time and-place. Insetting the date of
the hearing, sufficient time will be allowed the
faculty member to prepare a defense. The faculty
member will be informed, in detail or by reference
to these regulations, of the procedural rights that
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will be accorded. The faculty member should state
in reply whether he or she wishes a hearing and,
if so, should answer in writing, not less than one
weels, before the date set for the hearing, the
statements in theletter from the Office of the
President.

5. Suspension of the faculty member: Suspension of
the faculty member during the proceeding involving
him or her is justified only if immediate harm to
the individual or others is threatened by continu-
ance. Unless legal considerations forbid, any such
suspension will be with pay.

6. Hearing committee: The University Committee on
Academ c Freedom and Tenure will appoint a hearing
commits e to be composed of faculty members not
previous y concerned with the case. The choice of
members o the hearing committee will be on the
basis of their objectivity and competence and of-
the regard in which they are held in the academic
community. The committee will 'elect its own chairman.

7. Committee proceeding: The committee will proceed
by considering the statement of grounds for disinissal
already formulated and the faculty member's response
written before' the time of the hearing. If the
faculty member has not requested a hearing, the
committee will consider the case on the basis'of
the obtainable information and decide whether he
or she should be removed; otherwise the hearing will
go forward. The committee, in consultation with
the Office of the PreSident and the faculty member,
will exercise its judgment as to whether the hear'
ing should be public or private. If any facts are
in dispute, the testimony of witnesses and other
evidenceoconcerning the matter set forth in the
letter from the Office of the President to the
faculty member will be received.

The Office of the President will have the
option.of attendance during the hearing. The
Office of the President may designate an appro-,
priate'representative to assist ip/develOping they
case; but the committee will detirmine the tirdex
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of proof, will normally conduct the questioning of
witnesses, and, if necessary, will secure the pres-
entation,of evidence important to the case.

The faculty member will have the option of
assistance by counsel, whose functions should be
similar to those of the representative chosen by
tke Office of the President. The faculty member
Will have the aid of the committee, when needed,
in securing the attendance pf witnesses, The

faculty Member or counsel and the representative
designated b the Office of the Presidentswill-
have the righ within reasonable limits, to ques-
tion all witnes s who testify orally. The faculty

member will have t e opportunity to_be confronted
by all adverse witnesses. Where unusual =and urgent
reasons move the hearing committee to withhold this
right,. or where the witness cannot appear, the
identity of the witness, as well as his or her
statements, will nevertheless be disclosed to the
faculty member. Subject to these safeguards,
statements may when necessary be taken outside the
hearing and reported to it. All of the evidence
will be duly recorded. Unless special circumstance,
warrant, it will not be necessary to follow formal,
rules_ of frocedure.

,

8. Consideration byheiring committee: The committee
will reach i.ts de0.gion in conference, on the basis
of the heayitge.-Aefore doing so, it should give
opportunit-td the4aculty member or counsel and
the representativWdesignated by the Officeofi the'
President to"argue orally before it. If writteff

briefs would be helpful, the committee may request
them. The committee may proc ed to decision
promptly, without having the cord of the hearing
transcribed,. where it fbelsthat a just decision
can be reached' by this means; or'it may await the
availability of a transcript of the hearing if its
decision would be aided thereby. It should make
explicit findings with respect to each of the
grounds of removal presented, and a reasoned opinion
may be desirable. Publicity concerning the coknmit
tee's decision may properly be withheld until
consWeration has been given W the case by the

u
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Board of TrUateeS. The Office of ,the' President and'
, 'the faculty member-will be notified of the decision

N
' win writing and be given a copy-of,the ,record
A of the hearing. .A.11,y release to, the, public will, be

made through the OffIcepf the President. '

A 4
""9. Conside"ration by the Board :of Trustees: The, Office,

of the President will transmit to. the Board of

, Trustees tEefull report of the hearing committee,
'stating itstoaction. If the Board,chooses to review,
the .case, its review will 'be based on, the revtd of
the previoUs hearing, accoMpaniedVy opportunity for
argument, oral ox written or both, by the principals,
at the hearing or thefrrepresentatives. The deci-
sion of the hearing comMittee will either be sus-
taihedAbr the proceeding be returned to the ,committee)
with objections specified. In such a case the
committee will reconsider, taking.accouni of;the'
stated objections, and receiving new evidence if
necessary. It'will fram its/decisioh and commu-
nicate it in the same mapner,as before. Only after
study of the Committee's,reconsideration will the
Board make a final decision overruling thecommittee.

10, Publicity: Except.for.such simple announcements as
may be required, covering the time of the hearing'
and similar matters,/public statements about the
case by either the faculty member Or.edministrative
officers will be avoided so far as possible until
the ptoceedings haye been completed. Announcement
of the final decision will include a statement-of
the, hearing committee's'driginal.action, if this
has not previously been made' known. .

11. Financial exigency: Where terminStion,of any ap-
pointment'issed upon financial exigency, or bona
fide discontinuance of a program or department of
instruction,-dismissal procedures:will not,apply,
but. faculty membats shall beable to have the issues°'
reviewed by the faculty, or by the faculty' griev-
ance'committee, with ultimate review of allscon-

26
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troverted issues by the governing board'. 15 In

every, case of financial exigency or digcontinuance
of a program or,:department of instruction, the
facility member concerned will be given notice as
soon as possible, and'never less than.12 monthS1.,
notice, or in lieu thereof he or,,,,she Will be given
severance salary for 12 montha.-ABefore terminating
an appointment because of the abandonment of a
programbr department of instruction, the-insti-'
tutibn will,make every.effort'to place affected
faculty membersin Other suitable positions. If

any appointment is 'terminated before the end of,the
period of appointment, because of financial exigency,

4),

or-because of the digcontinuance of a program of
instruction, the released faculty member's place
will not be filled by a replacement within a,period
of four years; unless the released faculty'member
has been offered reappointment and a reasonable
time within which to accept br decline it.

12. Medical: Termination ofany appointment for medical
reasons will be baSed upon clear and convincing'
medical evidence: The. decision to terminate a
contract for medical reasons will follow from an
attempt to resolve,,when'possible, professional
disability_by counseling or other means. If the
facul?ymember'so requests, the medical eticrTIce
leading to termination Will be revieWed'.hf:the "
Faculty'Committeelon Academic Freedom and Tenure
before a fj.nal decision' is made by the Board of.
Trustees on the reoommendation of the Office of-the
President. \

l5Budget priotitiesoare recommended by the, Committee on'.
Academic Programs and Resources (Faculty) and the Commit-
tee on General Programs and ReO)Urces (Senate)`tO'the

qf

Office of the,Pxesident fOilowing 4proval of their parent
° bodies: (The Vice President-fOr Administration aid-.

Finance receives the recommenaations in the Office of the..

27
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'Leaves

The main purpose of the leave riolioy is to improve the
professional competence of the Bucknell faculty and thereby
the instructional pr,Ogram of the University. This policy
statement has been'written with these tbjectives in mind.

.,1. Sabbatical leaves of absence- are granted to members

?

-, of the facplty according to provisions set orth'ln
the following paragraphs:,

a. A faculty member above the rank of instructor
4 who ha served the University for six, 'years

is, eligible to apply for a Sabbatical. .The'

years of service do not have to be consecutive;
one who receives a fellowship, or' takes a leave
to do work elsewhere loses only the time he:is
away from campus. A faculty member is eligible
to apply for a sabbatical leave after every
six -year period. of service.

Sabbatical leaves carry a stipend of one --half
salary,for the academic year, or full salary
for one'semester. The recipient of a sabbat-
ical'sball agree` to. return to the University to
teach for one academic year or retOrn to the
University,the.compensatiOn reteived'during the
sabbatical. In case of physical inability to
teach forone academic year'following a sabbat-
ical leave or,other exceptional circ mstances,

. the requirement, to return compensat n may be,
waived upon recommendatiOnbythe rovost wIth
the approval of the President and the BOardof' 49" ,

°-Trustees.
' '

.

,,,....
_

.
, .. , .

a. The applicant for a sabbatical i ave shall sub-
/ mit a concise account of his pre#ious scholarly

athievement and a statement of his'prOposed.
sabbatical program to the Provost through the.
chairman of hia 'department. and the dean for
referral to the Committee on Scholarly De

o'---
.

opMent, comprised of nine faculty members
.. -

2'8

_including at leaStifroM each college and
elected by the faculty; The Committee will
then forward its recommendations through: the,

f2i 9



O

Academic Deans to the Provost, President, and
Board of Trustees. To facilitate financial
planning and the recruitment of replacement
faculty, applications for sabbatical leaves
must be forwarded to the Provost not later than
October 15 of the year prior to the academic
year'of the desired leave.

d. Normally, the University will provide fourteen
sabbatical leaves and when conditions permit,
additional sabbaticals may be approved at the
discretion "of the President and the Provost.
Sabbatical leaves will be announced not later
than December 30 of the year prior to the tenure
of the desired. leave.

e. 1 brief written report shall be submitted to
the Provost within two months after the end of
the leave.

f, Because of the importance of scholarship and
research to teaching, the Universitk considers
,research projects, post=doctoral study.. and
travel which is related directly to one's pro-
fession legitimate activities during a sabbat-
ical leave. ,Since"the University is unable to
provide full salary for an academic-year leave
And since full-year leaves are eneduraged,
faculty members are urged to secure external
funds to supplement the one -half salary which
is granted for an atadeMic year's leave. Another.
.paid position may. be accepted during the sabbat-

* idal period if it enables the faculty member to
spend a full year on leave without
from the'program of study or research,approv
by the University. If another position is
accepted'as a,meandf attaining,the goal of

the sabbatical proposal, the remuneration.from
it may noi'exceed one-half of the person's,
UniversitylSalary, excluding the expenses of
travel to his source of temporary employment.
Approval of the President is required before
acceptingyanother paid position'as a means of
carrying out one's, sabbatical program.
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2. Special leaves of absence without salary are en
couraged where it is demonstrated that they will
contribute to the academic growth of the indi *ual
and the University, provided that advance no ce is

given to the department chairman and to the Provost
so that an adequate replacement may be appointed.

Graduate study leaves for a year with half-salary
or or one semester with full salary may be granted
to teachers working toward'advanced degrees. To be
eligible for such a study leave the candidate shall
have obtained the recommendation of the chairman of
his dep.artMent,and shall have served the University
for at least two years. His request must be approved
by the Provost, and he shall sign a contract to
return to the University to teach for one full ,

academic year If he fails to return and teach:one
full year, he shall reimburse the University in full.

4. In unusual circumstances sick leaves may be recom-
mended to the Board of Trustees by the Provost with
the approval of the President. ,

H. Compensation for Research and Consultation

A faculty member is employed full time during the.aca-
demic year from early September to early June to meet certain
primary obligations, the most i4ortantof ,which is instruc-
tion. Research, scholarship, and consultation which is
related to the primary obligation of instruction and which
does not interfere with or detract from-instruction is en-
couraged. During that portion of the year when a faculty
member is employed full time by the University, which inr
cludes time set aside for the January, Program, extra eompen-
sation from grantalk (other than from federal research -.
grants). or fees for services (other than from federal re-
search grants) are permitted, provided that the time does
not/exceed one day, per week on the average and that the

' 30

16A11 federal grants are subject to the regulations set forth
in'Bureau of the Budget Circular A21 which states that
"extra compensation above the base salary for work on'
Government research...Would be unallowable."
, 4 -
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is supportive.Of,the faculty member's teaching and Special-
ization- Each'tacul y member is expected to keep,the
chairman of his department and the Provost informed, of any

' work which might* qualify under,ihis paragraph and, as a
general practice, to discuss such work with his department
chairman in advande of accepting it. Failure to meet with
ClasSe6 in order to undertake research or consultation can
be approved dnly)under unusual circumstances. (Occasional
or infrequent consultation, that which occurs one day or
less per month, would not seem to'require any report toga .

chairman or the,Provost.)

With' the approval of the'departmental chairmaR and the
Provost, a faculty member may engage"in sponsored research
or consultation during the academic year not to exceed one-
half time17,providing that the grant for the pioject on
which.he works.reimburses',the liniversity'in an amount
'approximately equal to the proportion of his time devoted
to the project. To the extent that,anyt portion of a faculty
imembes Salary is chargedte 6.:federal grant, time and
effort repOrts are to;be-thaintained and other regulations

.
suchas those contained ,in Circular A21 are to .be observed:-

4 '

Durittg the summer, members'of theFaculty'may receive,
up to two- niriths'of their salary for the academic year, as ,

'compensation for participation in any, summer prograth for-

which the funds are administered by the University. Summer'
School, grants which are paid'to the-University from any
agency or foundation, grants awarded by the Committee on
Scholarly Development, and programs of the Institute for
RegiOna Affairs are. subject to this poliCy. Requests for
an exception to this policy Shall be made of thelProvost
by the member:Of the Faculty concerned before a commitment
of services is made.

IV. GOVERNANCE

UpiVersity

.The University :Senate is the single body that isrepre-
sentative of the major grOups of the University community

,
17Reque;"ts-t f6r4dleaSg from more than one-half time 'teach

ing must be approved in advance by the Board.of Trustees.
t
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(faculty, students, and administration) which investigates,
considers, and determines policies subject to the approval
of, the Office of the President and the Board of Trustees on
matters within its competence Which it deems of,common
concern, to the University community. The Constitution of
the Senate, which defines' functions, comppsition, elections,
kfficers, meetings(; and committees, will be found in Appendix A.

Of the 34 members of the Sellate, the. Faculty elects 17
with two being elected from each College and the others
elected at large. There are 10 student members and 7
adMinistrabiOn representatives.

B. Faculty Meetings

The corporate business of the Faculty 1. transactedi
regularmonthly and Special Meetings. All members of the-
Fe'culty are expected to attend such regular and special
University'Faculty meetings, which are public. In accord
with established practice, certain members of the University
administration are invited to attend all retgular meetings of
the University Faculty, with the right to speak. In September
of each academic year, a list of persons so designated will
be prepared by,,the Provost with the approval of the Chairman
of the Faculty. Designated students are invited to' sit with
the Faculty also. Only voting members of the FaCulty are
eliebIe to presentmotions.

-
The officers. of the University Faculty' are the Chairman

and the Secretaiy, who are elected every four years.

The present organization of the Bucknell Faculty and
its committees is in Appendix B. °,

C. Student GovernOce /2

The Student government ip the Association of Bucknell
Students, consisting of a Steering Committde, a Student
Congress, and an Appropriations Committee. The members of
these groups are elected by the entire studnt body every'
year.18

'32

18The Constitution and organization of ABS can be obtained
from the Office of the Dean of,Student Affairs.
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D. Faculty Review of Senate Actions

The Senate's,decisions are subject to review by the
University FaCulty and the Association of Bucknell Students,
as provided in the Senate Constitution.

No Senatd recommendation regarding the use of the
portion of the budget allocated to the formal program of
instruction shall be implemented over the objection of a
majority of the University Faculty.

No Senate recommendation concerning the formal program
of instruction shall be implemented over the objection of a
majority,of the Faculty.

E. The Colleges

For purposes of instruction, the University is organized
in twos Colleges, each administered by a-dean who is
responsible to the Provost.

The College of Arts and Sciences is grouped in four
divisions: Humanities and Fine Arts, composed of
the Departments of Art, Classics, English, History,
Music, Modern Languages, Philosophy, Religion and
the Program in Japanese Studies; Social Sciences,
composed of the Departments of. Economics, Education,
Political Science, Psychology, Sociology, Management
and the Program in Linguistic; Natural Sciences and
Mathematics, composed Of the Departments of Biology,
Chemistry, Geology and Geography, Mathematics, Physics
and the Program in Animal Behavior; Special Programs
in Military Science and Physical Education.,

The College of Engineering consists offour depart-
ments: Chemical, Civil, Electrical, and Mechanical.

Certain intercollege programs, such as the Honors
Program, the January Program; University Courses,
Computer Science, and Graduate Studies Are adminis-
tered by Directors, who are responsible to the
Provost -, and for purposes of curricula review and
regulation, to the Senate Committee on Instruction.
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F. Academic Dean

The academic deans, who are members of the Office of
the President, are responsible to the President through the
Provost for the quality of instruction and the organization
of the total program of instruction.'

1. Responsibilities to faculty

a. Curricula

Provide leadership in the continuing review,.
agyelopment, and evaluation of the instructional
programs of the college; supervise the
scheduling of the curricula.

b. Teaching- and scholarship

Support and -promote the professional an
scholarly interests of the faculty.

c. Faculty development

Confer with members of the faculty, usually",
through the departmental chairmen, regarding'
professional growth in teaching and scholarship,
and make recottunendations designed to enhance
such growth; participate in and make recOMmen-
dations concerning all matters related to
appointments,, retention, promotion,' tenure,
leaves of absence, and salary increments. .

d. Confer degrees in course on behalf of the Faculty.

2. Responsibilities to students

a. Supervision of the program of academic advising.

b. Supervision of academic schedules and the
reqdlrements for degree programs.

c. Foster the University "s expectation of, the
highest achievement of students.
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d. Promote and support the conditions for learning
and self-development including those related tO
the Division of Student Affairs and the Office
of Admissions.

3. Responsibilities to the University

a. Supervision and direction of the instructional
programs of the college.

b. Fulfillment of the goals and objectives of the
University by means of the academic programs
of the college.

c. Recruitment and retention of the most able
faculty which the University can obtain.

G. Departments of Instruction and Interdepartmental Programs

The curricular programs of the colleges are administered
through departments'of instruction; organized according to
traditional divisions of knowledge, and through interdepart-
mehtal programs (each with its own director), organized to
meet evolving demands which cannot be m&adequately within
individufl departments. Although departments operate with
considerable autonomy in designing departmental major,
programs, their first responsibilities are to the curricular
programs of the colleges of which they are a part, to the
current needs and interests of studentsand to the profes-
sional. standards and commitments of their, disciplines.
Interdepartmental programs (such as the January Program,
Freshman- Adviser Seminars, University Courses,' the Graduate
Program, the Computer Science'Program) exist to facilitate
interaction, cooperation, and change within and'among de-
partments of instruction and to. provide opportunities for
experimental courses not-etherwise available.

R. Responsibilities of Department Chairmen

In order effectivelyro,meet its responsibilities to'
the University, each departMent,elects its own chairman and
determines its own internal organiza,tion. The chairman,
who is elected by'his colleagues everS-7.-four years or
selected for appointment by the dean of the--college accord-
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ing to the Prefereri6e of the departmentil9Radsumes responsi-
bilities to the colleagues within the department, to the
administration, and fo students.,;

1. Responsibilities to colleagues

The chairman is responsible for developing an
atmosphere which encourages self-development for
excellence in teaching and scholarship -; innovation
in teaching methods, course development, and
organization of the curriculum; interdepartmental
and intercollege activities; appropriate,par, ci-

pation in governance; regular p rticipatioti
January Progreen the development of prop6sals to
secure funds, fox scholarly work and f,drr depart-
mental programs; reptesentationkof'the interests
of colleagues to the Office of the President, other
departments, parents, and sttiden -ts.

To maintain this atmosphere, the chairman must
see that therefs an equitable distribution of the
work load, budgeted-fundsv facilities, and-services
and that there is complete representation of the
interests of his colleagues to administrators, ."
governing bodies, other departments, parents and
students. He is responsible for the evaluation of
the performance and progress of each member in his
department, as outlined in Section III D. rn this
vital duty', he works with the departmental committee_
on reappointment and tenure, both in establishing
and continually reviewing the criteria which are
pertinent/to the particular department and in ap-
plying thOse criteria to each departmental member.
In order to evaluate, he may use a variety of
methodp: direct observation, student evaluation,
or information from colleagues.

The chairman may delegate authority and
responsibility to members of the-department accord-
ing to the internal structure 'ofd the ,departmerit and
the demands placed upon the chairman.
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2. Responsibilities to the College and the University,

The chairman is responsible for acquainting the
dean with the concerns of students for the curric-
ulum of the department and for teaching; acquainting
the dean with the, concerns of the faculty of the
department for facilities, curriculum, conditions
of work and employment; participating in the evalu-
ation of the staff and making recommendations
concerning appointment, promotions, salary increases,
tenure,,leaves of absence, retirement, resignations,
And dismissal of members of the department; pre-
paring and administering annual budgets; preparing
an annual report to the President; providing
leadership in the total educational program of the
University.

3. Responsibilities to students

The ch rman is responsible for (l)` insuring that,
while the instructional program of the department
fulfills the University's and the department's
goals, it also remains sensitive to the changing
needs and qualities of students; (2) attending to 1

the qualities of th teaching in the department so
that students under tand that a balance of teaching
and scholarly actiity best serves their interests;
(3) supervising the advising and counseling activi-
ties of the department so that students' individual]
concerns will receive attention.

V. FACULTY BENEFITS AND SERVICES.

A. Retirement

1. The retirement of a member of the faculty shall'be
optional either on the part of the .University of on
the part of the faculty member concerned, beginping
on the 30th day of June of the college year dulling
which he has 'attained the age of 68 years. On /the

3,0th day vof June, at the close of the college year
during which he has attained the age of 70 years,
the retirement of a member of the faculty Shall be
mandatory. In either case, the President, the
Provost, or the appropriate academic dean shall, at
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least, six months in vance, prel4re a formal letter
info ing the member of the facul y of the,. official
date of his retirement.

Except in/Very unusual situ tions, the Uni-'
versity will ,exercise its, option to require
retirement ,f members of the pro essional staff at
age 68 i accordance with the ab Ve policy.

The University will extend all of.the u ual
retirement benefits to any member of the eta f who
elects to retire at age 65 or in-the interval be-
tween age 65,and age 68,. Retirement prior to age
65 may be arranged in aPpropriate'circumstances
.upon request.

Ilembers of the staff who wish to consider re-.

tirement prior to Age 68 are requested to seek
additional information from the Provoit or the Vice
President for Administration and Finance.

2. The'University Retirement Program for full-time
faculty and administrative officers is'provided
under a contract with the Teachers Insurance and
Annuity Association on a contributory basis. The
University contributes 10% and the individual 5%
of base salary.

New staff members 30-years or older and those
-already holding TIAA retirement, contracts participate
in the retirement program immediately upon employment,'
Others are enrolled at age 30 or after five years of
service.

A tax sheltered annuity, plan which may allow
some tax savings on retirement income is available.
Tot 1 retirement benefits will depend upon the
ind vidual!s past contributions to TIAA, CREW,

Y
Social Security, aswell as any other retirement
programs that were previously contracted. :,-However,
for those faculty members who have been or the 't

staff for 15 years or more and who retire at age
68 or thereafter, the University provides a,
guaranteed benefit of $3,000 plus\Social Security.

\ ,
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Staff members are expected to participate in
the Medicare prOgram of the Federal Government, and
are urged to elect the voluntary "additional
coverage" beginning at age 65.

3. Fringe benefits such as'the Bookstore discount,
free admission to the Artist Setieiaad sporting
eventaf Library privileges, as well as tuition
`benefits for dependents are NOT terminated by r
tirement,. Retirees should notify the Office

, Public Relations as to the University public tions
they wish to receive on a regular basis. //

B. -Insurance

1. Hospitalization, Medical-Surgical an Major Medical
Insurance. Basic Blue Cross and Blue,Shield coverage
is provided for each member of the staff at the
expenaeof'the University effective'the first of
the month following in*tial employment. The indi- '

vidual may elect to purchase similar c verage for

by uction,- SitiCe this basi insukce
spouse dependent children up'to 19 years of age
by paoll deduction,-
may mit provide full medical-surgidal overage in
the case of a major medical problem, " aljor,Medical
Insurance" is advisable. The University's Major
Medical plan provides for $25,000'of reimbursement
of expenses in any the year period subject to a
$10.0 deductible amount in any calendar year and to
80%-20% coinsurance. This coverage is Svallable
below cost with the University subsidizing the
difference between the full cost and the frndividual
payments. Literature and application forms are
available from the Payroll OffiCe, Robm 112.

2. Total Disability Benefits Insurance and-Group Life
Insurance. Effective October 1 following one year,
of service, the University provides TIAA Disability
Income Insuransp for all full-time members of the
staff.

In ad4ition, the University carries $1,000'of
Group Lifel4urance6on every staff member without
cost to the indiVidual, with additional Group Life
Insurance Benefits available at the expense of the-
staff member.
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C. -Pay Dates and Payroll Taxes'
L ,

There are thfee basic types of payments which the Uni7
versiiy regularly makes and each has!. different pay'
date. Regular salary payments for faculty members are'.
usually payable in 10monthly installments' on the 15th:-
of. the month, Reptember.through June inclusive. The
Adminigtrative Rtaff is usually paid on a 12'month,basis.
Faculty members who wish to havdtheir salaries paid in
12 monthly installmentg or who wish Whave their checks

.deposited directly in thel,r bank should so notify the
.Payroll Office. 'Stipends which are pot. subject to
-Federal income tax are another type of -paythent and-these
'5are"made on the.second.Friday of each month, .Checks for
Accounts Payeble-Which,inciues ptyments on travel

.vouchers, invoices,foespecial expenses, etc. - are
issued on Tuesday AndFridgy of each week.

.

^ Stipends for independent--study or research can,
often be arrenged.to minimizetheir taxability. For

9 ,

, detailed information
,
see the Controller.'

b. Housing -/Housing -/

1. Counseling, 'All staff members 7-but partitularly
-those who are new to the Area - mutt make important

%
decisions in regard to hOuging 'Adviceinthis
area 'can" be obtained from the Office of The
.Contfoiler.

2. UniVersityHou ing. Althougii.theyniversityedcepts
no responsibility,for -providing, permanent housing'
-far its academic -and professional staff', temporary,
University.housing'is maintained-by'Bucicnell for ,

(1) staff membersonAemporary appointthentli.e.,
replacements for staff members qn sabbatical or
study leaves), -(2) newgtaffliembers during el or
2' Year priod, Until they have an opportunity-to
rent, purchase cbr-build more adequate qUarters'in

4"the:community. In addition, quarterS'may be prp-
vide0 for those whoge reSponsibilities,to the UnI7-
yersiiy require,thet to,be "on all" at ail hourt

meet ,problems or 'provide services as, the need^
arises.' Quarters for dorthitory,head residents,.
"stUdentl*gqnnel 4dans and medical services
,persOnfiel tail In4this category.

IP
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3. Loan and Mortgage Progray., The UniVersity will
endorsTrfaculty mortgage loans made by local banks--
for the purchase of a home in the Lewisburg area
up to i00% of appraised value,- not exceeding
$25,000. In

i

additi n, personal loans'up to a
Jmaximum of $3,000 ay be obtained to meet special,

expenditures at6%interest with amortization by
paYroll deducti6n within three years.

E. Scholarship Grants for Dependents

.,Bucknell has three scholarship grant Programs:-

1: Tuition at Bucknell will be -remitted up to a
'mum of'$2,500 per.academic year per dependent for
children for enrollment in regular undergraduate
degree programs and to the spOuse for either grad-
uate or undergraduate programs.

2. Cash - scholarship grants for attendance at'other
-institutions are available to the children of
faculty .and professionaT.staff after five years of
Continuous terVicebut are limited,to'two children
or 16 "semesters per staff member. The grant is
.made 'in an amount which may not exceed $2,500Ner
.yeark or otuition athe admitting ,'institution,
'whiCheVer is-lower Minus any other scholarships or
',grant awards. ,

ASucknell_alsaparticipates in the National' Tuition
ExchangeProgram with other prifate colleges. For
more details on each of these programs see the
Controller.

The Bookstore-

The University Bookstore offers, a 1574:disco nt to
the Faculty ana Abe staff-for most items when p ents
are made within a.30 day period. A 1% service c arge
;per month aapplies.dn outstanding balances 30 days after
the, billing: Faculty Members, may obtain printed forms
far ordering desk,copies of course books at the Book
Department.
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. Accommodation Purchases

The Purchasing Department can provide procurement
services on certain items for faculty and staff when
such purchases, will result in significant,savings
Items usually purchased through this service include
major houSehold appliances (lighting - fixtures, air
conditioners, refrigerators, etc.), as well as auto-
mobile tires and batteries. In addition, Monbgomery
Ward will give a 10% discount for'major purchases made
through the University. For further ,information see
the Purchlsing Department.

BUSINESS PROCEDURES'

A. Budgets andSpending.Guidelines

n

1. Department Budgets. Mott department budgets in-
clude categories for the following types of oper-
ating expenditures: Secretarial and. other wages,
student wages, 'equipthent, and equipment repair,
supplies, postage, printing, professional dues,
travel, duplicating, telephone, rental costs and
miscellaneous expense. The chairman of each de-
partment is responsible for submitting,to the'
Provost, the budget,proposal for these'items before
March 1st of each year. Requeits for renovations
changes or additions in physical faCilities or for
special capital expenditures should be submitted
as they arise to the Vice President for Adminis
tration and Finance. .

Spending guidelines.

* a. Entertainment. Expenditures for entertainment
or for meals taken during departmental or com-
mittee meetings are not a part'of regular

'department or committee budgets. Reimbursement
for such activities is available only upon
special authorization of the Provost.

4

b. Travel. Departmental budgets contain $100 for
each faculty member and $200 for department
chairmen to be used for defraying travel costs
associated with professional activities. When
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using University travel funds the following
guidelines should be followed: Air travel by

tourist or coach. Private auto is reimbursed
at 12Q per mile plus tolls and parking. Uni-
versity auto is charged at 10Q per mile with
additional reimbursement for gas, tolls and
parking. Hotel accommodations should be at a

"moderate" level. The Business Office can
supply a list of hotels granting educational
discounts and such discounts should always be
requested when making hotel,reservations. Meals

should also be taken at "moderately" priced
restaurants so that the total perAiem expenses
should be no more than $35 except in the higher
pricedmetropolitan'areas. Normal tipping may
be charged,to the University but .other personal
expenses as well as purchases by family member's
may not.

c. Long distance telephone calls. Telephone calls
charged to the University,ahould only be for
University business. Bucknell's WATS Line
Service'ia, for the entire state of Pennsylvania
and for portions of the east coast from New
York City to Baltimore. Toll free business
calls may be placed to these areas by giving
the University operator the desired area code.
University calls outside this area will be .

charged'to the appropriate program budget.

d,\ Student assistants. All students to be employed
by the University must register with the Office
of Financial Aid and all requests for'student
employees must be'made through that office who
will determine the appropriate pay rate.

e. Purchases of supplies, - materials and equipment.
All purchases made with University funds, or
with -funds received by the University for spe-
cial projects will be made through the Purchasing
Office. Exceptions to this policy apply only
for items purchased at the Bookstore, travel
expenditures and standing orders previously,.
approved by the Purchasing Office.

4 4
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'-,NN,f. Professional Dues. In general, the University
will Ray for university or institutional mem-
bership in professional organizations. It does
not pay for individual membership in such
organizations.

g. Moving Allowances. Bucknell will reimburse new
. members of the professional staff for one-half
of their moving expenses. Normally payment
from the University is limited to $250 and
requires receipts for all expenses.

4

h. Special budgets. Special budgets fort speakers,
entertainment, travel and experimental course
development are administered separately by the
Deans, the Provost and the President. Requests
for such funds should be made directlyto these
administrators.-

B. Duplicating Services

Administrative Services is charged with responsibility
for furnishing the Bucknell community,with the following
services: "Typing, printing (offset and spirit types),
copyini (three (3) machines available), mail service for
individuals and for departments, bulkJuailing, operation
of student post office, etc.

Of particular interest to faculty. could be the
following: Typing service is available whenever re-
quested by facolty, as time permits. Copying can be
accomplished for faculty, as individuals or for their_
department. .Printing on various types of paper stock
is available.

This department? in addition to typing, copying and
printing, will also, when requested - collate and staple
or punch and bind various types of booklets.

,

Bucknell is under no obligation to offer the Services,
of its duplicating facilities.for the printing or repro-
duction Of items which bear ncrappropriate relationship
to the program of the institution...- It is-assumed that
members of the faculty or professional staff will not
submit for printing,-publication or reproduction material
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which lacks educational, aesthetic or social value and
that Such personnel will not request the publication of
material which.might involve the Univers ty in
It will be the responsdbility of'the fa lty member who
requests items to be duplicated to ins, re that such
duplication conforms with all provision of the 'copy-

right laws.

C. University Guest Housing

offici 1 guests of ehe University "are to be housed
(space perm tting) at either the. Ward House or in the

stv
Roberts Hal Guest suite. For reservation contact the
Office of the Vice President for Administration and

0
Finance.

D. University Dining Service and Use of the Faculty Lounge

Faculty members and their families may,use the
served dining room (the Refectory) and charge their
meals.on their I. D. card for monthly billing: Use of
,the Faculty Lounge is limited to members of the faculty
and professional staff and theit guests during the day.
During this. period, activities which might exclude the
use of the lounge by others would be inappropriate.
After 6 p.M. any organized campus group (faculty or
student) may reserve the room by contacting the
Calendaring Office. Bottle lockers are available for
ude,by department or by individual by contacting the
Director of Student PrOgrams.

. University'ehicles

University vehicles (including the bus) are,avail-
able on,ly for official University business since the
insurance Coverage does not permit use or rental of
'such vehicles for personal rdasons. Mileage will beAq,,

charged to the.department!s or organizatioh's budget'at
the, rate of 100 per mile for a car, van Or'Station wagon.
and 45c per mile for the bus. Scheduling of al\l vehicles'

is done through the Office pf the Vice President for
Administration and Finance.
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F. Secretarial Services

Secretaries and stenographers are employed by the
University to assist fatultS7 and staff in performing
the work of the University. Department secretaries are
expected to-assist all members of the department in the
following types of activities: department correspondence
;filing, etc.; correspondence relating to course, letters
of recommendations, etc.; typing of tests, lecture notes
and other.teaching materials; miscellaneous services
such asreceptionist for the department, typing for
committee work and research or typing for a book or
paper for which the tenuity member will not,receive
extra compensation. The stenographic pool may be called
upon to assist the depaitment secretaries when they are'
overloaded but the decision to send work to the pool
should, be.coordinated with the department secretary.

G. Identification Cards

All staff members and their spouses will be issued
an identification card which serves as a pass to athletic
events, the Artist Series, as well as a credit card at
the Bookstore and a means for checking out a book at
the Library. Payroll Office has the responsibility for
issuing these cards.

H. Campus Post Office

Any item received individually addressed upon which
postage has been paid by the sender will automatically
be distributed. Any item distributed by an academic
department, an administrative office, an individual
member of the faculty or an officer of the University
and signed as such is to be distributed regardless of
the contents. Items issued over the name of a recog
niied student organization will normally"be distributed
unless the post office has reason to believe the item
to be libelous or similarly improper, in which cases it
is requested to contact the advisor of the organization
through the Office of the Dean of Student Affairs. Bulk
commercial solicitations will be distributed only if
they contribute to the program of the University.
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VII. ACADEMIC AND ADMINISTRATIVE POLICIES AND PROCEDURES

A. Requirements for Degrees

Awarding of degrees is bapedupon quantitative, quali-
tative and curricular requirementa'as established by the
faculty of the University. Rules affecting these require-
ments, the system of grading, and policies regarding academic
standing, attendance, and examinations have likewise been
set by the faculty.

-0( Every candidate for the degree of Bachelor of Arts,
Bachelor of Music, Bachelor of Science, Bachelor of Science
n Business Administration, or Bachelor of Science in Edu-
cation'must take .thirty-two academic courses of the equiv-

'alent. Every candidate for the degree of Bachelor of Science
in Chemical, Civil, Electrical, and Mechanical Engineering
must take thirty -four courses, including a maximum of four
half courses in academic work. Every candidate for the
combination degree of Bachelor of Arts and Bachelor of
Science in one of the fdiir branches in engineering must take
forty-two courses, including a maxidttm of four half courses
in academic work. Every candidate for any undergraduate
degree must complete the curricular requirements as given in
the conspectus of courses for his degree.

Every candidate for an undergraduate degree is to take
two semesters Of work in physical education, which is re-
quired in the freshman year, in addition to the academic
'courses specified above. Any student who has not fulfilled
this requirement by the endof the junior year will not be
eligible to register as a senior.

Each student is expected to carry the courses as shown
in the conspectus for his program. Substitutions must be
approved in advance by the dean of the student's college.
The normal number of academic courses in each semester is
four or the equivalent; the minimum number of courses to be
carried by a full-time student is three and one-half; the
maximum four and one-half or five, the latter only when the
additional half course is in military sciehce. Waivers for
these limits may be sranted by the dean of the student's
college.
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All candidates for a degree are required to spend the
senior year in residence.

A candidate for a degree may include no more than two
grades of F in two full courses, or their equivalent, pre-
sented for'graduation, but, in every instance, the student
must successfully complete the distributidn requirements
and the requirements for his major.

Only in very exceptional cases will permission be given
to a student to enter a course more than two weeks after the
opening of a semester.

Registration must be for a specified number of courses.
No credit is to be given for a course for which a student
is not officially registered.

A candidate for a degree will not be eligible to receive
a degree if, one month before-his graduation, his record is
not clear of .9.1 grades of incomplete. If, a grade has not ,

been reported, the incomplete will become W, X, or Z, as
appropriate.

A student will be classed with the next lower class jf
he lacks credit for more than two full courses below the
requirement for his degree.

Bucknell students are responsible to the academic
community for the preparation and presentation of work
representing their own individual efforts. In cases of
alleged academic dishonesty, procedures involving the
student, the instructor,-the department chairman, the
appropriate dean, and a Board of Review on Academic Respon-
sibility have been established to assess the facts and
determine appropriate penalties, which range from a grade
of F on the paper in question to dismissal from the
University.

B. Class Attendance

When, in the judgment of an instructor, any student
has been abdent ftom a class or laboratory too frequently,
that fact will be reported to the Dean of the College, and
the instructor will recommend-the-appropriate action.
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A student may be dismissed from the University for
extensive cutting of classes.

The dates for final examinations are given in the Uni-

versity's calendar. If a student fails, for any reason, to
be present at the final examination of hisclass, his final
examination will be held at such time as the instructor may

appoint. In no case may a student be given an examination
in advance of the time appointed for the final examination
of the class.

C. Evaluation of Students

Faculty members are expected to evaluate a-studenet
work at intervals of sufficient frequency to insure that

,both the student and the instructor have a clear sense of
progress in a course. Regular assignments, projects, and
examinations enable a student to judge his or her.compre-
hension of a subject long in advance of a final grade.

Members of the faculty may use a variety of formats for
their evaluation, however, it is well to explain the format

to students and to insure that every student understands the
procedures to be followed and the rules which will govern
the evaluation.

Examinations are to be given at the time and in the-
place established by the Committee on the Schedule and the
class schedule, Direct departmental supervision of each
examination is necessary to assure a climate conducive to
maximum performance by each student.

The due dates for all course requirements ( th the

exception of brief quizzes) should be,announced
advance, preferably at the beginning of the semester.

D. The System of Grading
r

Evaluation is an inseparable aspect of teaching, and
grades are issued primarily for educational purposes. Since

grades are elements of the instructional process, it is
assumed that only the instructor of each class is qualified
to evaluate the progress and achievement of students.

Although careful consideration is given to each grade
by the instructor prior to the submission of grades to the
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Registrar, occasionally errors occur in the transmission of
grades. When these occur, they may be corrected upon recom-
mendation of the instructor and approval of the academic
dean of the college in which the course is given. Students
who have questions about their grades, or the basis upin
which their grades were determined, should consult first.
with the instructor concerned, and should these questions
remain, with the appropriate chairman or with the academic
dean. ,

The performance of a student in each of his courses is
evaluated by the use of the symbols A, B, C, D, P, F, I, J,

W, X, and Z. A signifies superior achievement; B, high
pass; C, pass; D, low pass'; F, failing work; I, incomplete
work, which must be completed as indicated below; J, work
as an auditor, for which no credit is giyen; a, incomplete
work in continuing courses for thesis, research, or honors
projects; W signifies withdrawal from a course dufing the
first four weeks of a semester (or during the first third
of a summer session); and X signifies withdrawal thereafter
from a course with passing grades. The symbol Z signifies
withdrawal from a course after the first four weeks of a
semester (or after the first two weeks of a summer session),
or withdrawal from the University with grades below D.
Courses dropped without the permission of the Dean of the
student's college will be marked Z.

The grade of P, passing work with no grade assigned,
may be used in certain courses as approved by the Faculty,
presently including: .

.Freshman-Advisor Seminars', in which all students are
graded on a pass-fail basis.

Foreign languages, through the first four semesters,
in which each student has the option at the last meeting
of the class of electing to receive regular grades or pass-

Elementary and secondary student teaching, in which
all student's are graded on a pass-fail basis. A P in
student teaching signifies C or better work.

Physical Education, in which all students are graded
on a pass-fail basis. Physical Education is not included
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in the grade point average, and does not apply toward the
minimum number of a ademic courses required for the de

j
ree.

eFor resident s'c'ents, all incomplete grades m st be
removed during the first four weeks of the p.ext academic
semester, unless extension is approved by the academic dean
on the basis of special circumstances, such as occur,in
continuous progress courses; all incomplete grades depending
on laboratory work must be removed during the next semester
in which the course is offered. For a student not in con-
tinuous residence, the incomplete grades in both non-
laboratory and laboratory courses must be removed not later
than two, years after they were incurred. A grade of F will
be recorded if a final grade has not been reported to the
Registrar by the specified time.

Four quality-credits are given for each full course
graded A, three for each one graded B, two for each one
giaded C, and one for each one graded D. Credit is not
given for the grade of F or Z.

A student's grade point average is computed-by dividing
the number of his, quality-credits by the number of courses
for which he has earned a grade of A, B, C, D, F, or'Z.

E. Academic Standing

To qualify for a Bachelor's degree, a candidate must
earn a cumulative grade-point average of at least 2.0.
Grades earned-in courses in Military Science do not carry
quality credits and are not included in the grade point
average computation.

To remain in good standing, a student is expected to
accumulate grade-point averages as follows:

.

Beginning of Cumulative Grade-Point
Semegter Average

3 1.8

5 1.9

7 and subsequent semesters 2.0

The records of all students, except seniors, will be
reviewed by the Deans of the Colleges in January and in June.
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Freshmen, sophomores, and juniors must meet the designated
grade-point requirements to be eligible to enroll in the
following September. The grades of a senior will be reviewed
before the beginning of his last semester. Seniors must meet
the designated requirements to be eligible. to enroll for the
last semester.

In all matters pertaining to academic standing, the
decisions of the Deans of the Colleges will be final.

F. The Dean's List

Students' names will appear on e Dean's List if, they
have earned semester grade point av ages 'of 3.2 or higher
on a program of three and one-half courses or more.

G. Reports to Office of the Registrar

At the beginning of each term, faculty members receive
class, rosters from the Registrar. Each student is expected
to present a class card at the first meeting of each course
in which he, is enrolled and the instructor of the course
will use these class cards to verify the roster and to
report changes in it in the manner requested by the Registrar.

Each faculty member' is responsible for determining and
reporting grades to the Registrar for each of his or her
Courses. Cards for reporting grades are sent to each fac-
ulty member and it is important that grades for each course
be submitted on or before the deadline established by the
Registrar.

H. Credit by Examination

Undergraduate, students in residence may earn under-
graduate credit'by examination, with a letter grade assigned,
in cpurses approved by a department and by the Dean-of the
College concerned. Application for such examinations must
be made in the first week'of each semester on,a form obtain-
able from the Registrar, approval then to be given by the
chairman of the department and Dean of the College concerned.
If approval is given, a fee of $35 is to be paid the
Controller for each examination to be taken in November of
the fall semester and April of the apring,semester.
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A maximum of eight courses may be earned by examination,

in additidn to the eight-course maximum under "advanced
placement with credit." This includes any credit granted
for achievement on comparable subject tests of the College
Level Examination -Program of the Educational Testing Service.

Not including possible creditanr examination, students
in residence are expected to carry the minimum of three and
onehalf-academio-courses in-eaoh semester.. A. grade .of
on a special examination will not be recorded on the per -'
manent recnrd. The faculty is not expected to assist any

7 student in'preparing for any special elfamination.

I. Faculty Attendance

Each member of the faculOt has right to teach freely.

according to high professional standards; each student has
a right to receive instruction of high quality in each course
fok which he'enrolls. Thus, a course description needs to
match the intent of the instructor and his department with
'respect to its content.

One's responsibilities for teaching mu t come first
except when the faculty member is on leave on a special
assignment for the University. Classes are to e met

regularly except when one is ill or otherwise, unable to be

present. Teaching includes student advising and some de-
partmental duties,-thus, when a faculty member has_to be
absent at a time that interferes with his responsibilities
to the University, the -departmental chairman should be
informed: 'Absences of more than three days for reasons
other than illness are to be cleared with one's academic
dean, since it is desirable that alternative means for the
instruction of students be provided.

Attendance of the faculty is expected at Commencement,
convocations, meetings of the colleges and of'University
faculty, and meetings of committees on which one agrees to
serve. Attendance is strongly encouraged:at special Uni-.
versity events such as the President's Receptyion for New
Faculty, Reception for Graduate Students, PiVohman
tation and Parents Weekend,, since these occasi,ons 'provide
an opportunity for faculty members to represent their
disciplines, meet students, and their parents for informal
advising,, andmeet colleagues from-all departments of

,1
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'Each student's academicpro'gram*mutt:be,apbroved by
4 A

"hiS'acadehic
adviser ,as well as by adePeTtmeneVOhairtnan

apa an atadekic dean. °There,aireseveral-pufposeS for.-.this. ,*
,procedure;,,,foremost among-tbpm is'the,reco)OitIon'thattlie
deyRlapment of a prograh of courses',whiWbalantestha'
stUlett's and thelhilyersity'S:'-goalS, thediSt4buti6n re
qdirements,,andth4requimentS of a'malOv Is:7*a critically

,'

itporterit part,qf the education of a 41-44nt;. The fiple of
'the faculty irk- r_his stti,,Vj.ty IspriMai.Y7endt'hepioper

,

exercise of this role enables a skudenttpjOgreSs,t4oggh
'his,Or"her fiopr yearafet the-Univeraityl4th.e cleard'i sense
of purpose4ndsf the relationship a his "or .her' program. of
course's to that purpose- Academic advrkngksq presents
the s ent, and aculty-memberNith early. andooritiquinv.
-oppor unities fot career planning in the broadese sense

AdvisingCof Stuagnts-

,

'i. ., Each atudentAn,the,Pniverq4ty:,is assigned :a:faculty

adviseri.untilOe student dedlareS,a, major.:fotma'ay, the .

adviser may not he a.meMber of.thetepartmeht in' which She,
ieinterested- In the ,College of Arts'end.Sciences',.the .--

ASSociete bean has primary're4pOnsibilitY.fax.t:he assignment
0 ,,...

of advisees and the.,Coordinebi6n, of academic edVising, while,.-,
in the College of. Engihearing,:thed*YesponSibliltievare-
carried by the Dean

- 'V

,

Advisers receive.information-about their adviseesfeOM,,
tthe Office of.the Regfstrar several times each Year, inclua-,
ing midsemester and final .grades and .records pf work to INL-
completed- AdviSera are expecteck.to diacuss these records
with their studen0 as part of .planning each semester's
work,ani. monitdring their-progress,

TheUniversity CoUpseling Service,;. the University
Medical: Servioe, the OffiCe,pf the Dean of:Student Affairs,
the academic deans, the departmental Chairmen, and the
.a:aduate,Student Adviie'r are edditional-sources,of assist.17
:ance to academicl,adviSersand.:students upon:fequest If

tutoring assistance is requi-fpi, advisers areencottraged.to,
take the initiative, in suggesting tutors or in encouraging

students'locate suitable tutoring assistanaeWAth-the,
help' of. the departmental chaitmah and the academic dean.

P.

a
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K.\-Freshman Adviser--Seminara
'

.

Freshman Adviser Seminars 'have, been, established for:
the AB and BSBA degree programs for the,purpose of aS'sist
ing students ta'realize the objectives, o, the distributidnal
.prograM, Incomihg freshmen may enroll for a seminar which
W111cdnstitute'one.'Of,thefour courses taken'during the
first-sempbter:' In most cases, the instructor of .the
geminar for.*hich7a student:is enrolled series as,his

'faculty adviserddring"his years.asan: Underclassman.'

°Yrhe Freshman, Adviser Seminaes-,Vary in content mode- Of

study, and methbd,of instructidn, However,ali seminars
Share three common purposes. FirSt:they introduce the
student. to,. 'Ild'ioixesuppOsitioils, methods, and essential

conteh't.of'an-academicdistiplineor field of study. Secohd,

onsidetatitn is given to the relation of the primary aca=.
emic discipline to at least One dtshOreprdterited:laithin:
e University. Third, the seminars prOVide-a basis for -a

student-faculty- relationship 4POn which .academic advising
can ba.ffectiveiy developed..

1 chedule and Enrollment

,Departmental course schedules are prepared each year0
in February fdr the following academic ye The course,

edules are based on several factors such as distribution
reiluifements, supporting service to other depa tments, the
depattmental'majory instrubtor,interests1 student interests,
University goals, college goals, the size og a given.Uni-fl
versity class:such'as.the freshman class, and speCial con-
Strainta -On the size of a'clis4 or laboratory.

Courses, are scheduled within. time blocks and in -rooms

assigned to each department. "aourses are distributed over
the hours-8 A.M. to 4;45 15.M.', Monday through Friday.
Evening'cl&A'ses arc to be limited to graduate courses;
inter-departmental courses, thobe seminars, which cannot be
scheduled satisfactorily within the time and rooms provided,.
and those courses which.ard'intended for an audiencewidei,
than that of thp.student body;

Once.-the tourde'sohedule haS been issued, rescheduling
, the .time and/or the -place of. the.'meetifigs of the class often
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results in serious inconvenience for one's colleagues and
students; such changes should be avoided except when a
change'iri some important condition for teaching suggests
that a change is desirable. Before ±he change is made,
the students must be consulted and approval for the, change
obtained ftom_the,Office for Calendat and Schedule.

Courses which enroll fewer than six students may be
cancelled by the dean of a'college.

Students register for courses for the following term
approximately mid -way through eadkseinestet and their course,
schedule is confirmed by enrollment'at the beginning of'-each
,terth. Faculty advisers are quite directly involVed in the
process. of registration but not in enrollment. At the time
of registration in the'sbring, students are expected to
project a schedule for the academic year; changes in the
second semester's projection are permitted at the-time of
registrationfotthe second semester without prejudice to
the Student.

M. January Program

' During January, in the four weeks between semesters,
,Buckfiell University conducts a voluntary-, inforMal program
emphasizing creative and,icholarly'activities. No srade or
credit given for. a. January.project; however, the sponsor .

of the project evaluates the student's work and a notation
is entered on the, student's reco.rd if the project had been.
completed ; satisfactorily. 'Faculty members are expected to
serve as spon ors of JailUary projects at least once every-

,- three.years a participation, in the January Program:enters
into the evalu ionkof faculty members.

N. Study Abroad

Study Abroad is au academic 'program, thus, it is ad-
,

ministered according to regulations established by the
faculty. Participatiori in the program IS based upon the
merits and potential contribution foreign, study can make
toward theapplicant's,undergraduate career. Information
on study-prOgrams can be.obtained from. the Associate Dean
of Arts/and Sciences and from appropriate academic advisors. ,

ucknell has affiliated formallY with the Institute of
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European Studies which conducts programs in England, Fiance,
Germany, Spain, and Austria. With rare exception, Students
are required to study.undei a'program which has been' estab.-
lished in collaboration with several American colleges,

U.

0. Regulations Relating to Irduct

Faculty, administrators and students of Bucknell Uni-
versity believe that the educational aims and purposes of
Bucknell Must be upheld and, promoted by the personal integ-
rity and responsibility of each individual member of the
University. The University values a constituency composed
of individuals with varied interests and diversity of
opiiLon, and also recognizes that its members must be bound
together by respect for the individual and collective rights
of others and, by recognition of the primary aims of learning
and development of the disciplined mind which brings .us
together. Rules and regulations to promote necessary order
and unity stem from the corporate authority of Bucknell
University. That corporate authority, in turn, stems from
both public law and the Charter of Bucknell, which was
approved by the Commonwealth of Pennsylvania in 1846 and
which remains under the. charge of the University's Board of
Trtstees. Rules and regulations governing conduct, and
procedures necessary flor their implementation, express
Bucknell's corporate authority for its members.and are
consistent with the.AAUP statements found in Appendices D,
E, Ii', G, and I, and the Joint Statement on Rights and Freedoms
of Students, 1967 (See Student Handbook).

In general, an individual's actions off campus are
subject only to sanctions of civil authorities; however,
whenever its interests as an academic community are clearly
involved, the, University may take disciplinary action inde-
pendently of civil authorities. It should be understood
that the University may have the responsibility of advising
appropriate authorities of violations of'civil or criminal
law committed by anyone on its campus when a request is made
by those authorities for specific information, or when there .

is a danger to life and/or property.

The following acts will subject a person to University.
disciplinary action,
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Group I -- Conduct involving violations against the academic
community:

The principles involved in this formulation are defined
in the Statement of Principles of Academic Freedom and Tenure
(for faculty) and.the Joint Statement on Rights and Freedoms
Of Students (for students). These statements have been
accepted and approved by the,6Faculty and the Association of
Bucknell Students.

a. Deliberate interference with the academic freedom,
as interpreted in the above-cited statements, OX
the freedom of speech of any member/s_or guest/A'
of any segment of the University community.

ti

b. Violence against or forcible interference with the
freedom of Movement of any,member/s or guest/s of
the University community.

c. Deliberate interference with or obstruction of any
University - sponsored or approved function or activity.

d. ithavior Which,deliberatelyeinfringes on the rights
of others, endangers thfir well-being or safety,
or results in personal injury, to others. (An

individual who has been injured or believes he has
been endangered may file a complaint with the appro-
priate judicial body against those whom he believes
to be responsible.)

e. Disorderly conduct on University-owned or controlled
property or at University-sponsored or supervised
functions.

f. Failure to compl§with the proper request of Uni-
versity officials acting in performance of their
duties or to identify oneself to these' officials

0 when asked.

Group II -- Conduct involving trespass or damage to Uni-
versity property:

a. Participating in or contributing to the unauthorized
use of University property or unauthorized entrance'
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into University buildings; intentionally or wantonly
causing damage to University or personal property.

b. Theft of personal or University propery,

Group III -- Conduct involving forgery, plagiarism, or
academic dishonesty:

a. Forgery is here defined as knowingly furnishing
41seinforMation to the University; alteration of
misuse of University identification cards, records
or documents.

b. Plagiarism is here defined as representing the work
of another as one's own.

c. Academic dishonesty. For a definition of the scope
of academic dishonesty and an explanation of the
University's policy concerning academic responsi-.
bili/ty, see the Student'Handbook.

Group IV -- Conduct involving firearms and'altoholic beverages 4: .

a. PosisessiOn or use Of irearms on UniverSity prop -
erty, except at the Rile Range and except for
wea ons under control of.ROTC. In the case of
students, firearm's brought to the University must
be registered with the Campus Security Office and
stored with the Military Science Department.

4. Use or consumption of alcoholic beveragesAm. -non-
residential University buildings, out of doors on
the campus, and in the main public rooms and other
common areas of residence halls, except at registerlg
social events.

Group V -- Conduct involving violations of civil laws:

a. Violation of state and federal laws on property
owned, controlled or superVised by the University
when such violation adversely affects the Uni-
versity and/or members of the campus Community.
It is understood that responsibility for obeying
federal and sate' laws rests directly with .the
individual.
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Disciplinary procedures, rights, and censures have Seen
established for violations of University regulations relat-
ing to conduct. For students, they are defined in the
Student Handbook which is issued annually by the University.
Faculty members may consult the Provost regarding the pro-
cedur s to be followed in the event ofallegation of mis-
cond ct involving a faculty member or other University
empl yeeq

P. /Academic Dishonesty

A student who intentionally appropriates the ideas,
concepts or language of other'persons or writers and presents
them in a paper, or in the fulfillment of any other academic
assignment as his own is guilty of plagiarism and irrespon-
sible behavior in the academic community. This is a serious
offense.

Cheating during examinations; whether by copying from
a fellow student or by using. information in the form of
aids brought to the examination, is considered' an equally

le)

serious act of academic dishonesty. Similarly, the sub-
misbion of work, for any aSsignmen , that has been prepared
by another student will be coVisi red a deliberate act of
academic dishonesty. A student may not.. submit a single
paper to fulfill requirements in two courses without prior
approval of the instructors in both courses.

Having in one's possession books or other library
materials not properly charged out of the Library (thus
failing to leave a record of where and how the Material
may be found) is considered an offense because it impairs
the educational opportunities of others. Using a false name
or another person's identification card is also a serious
offense, especially in the act of removing materials that
have been placed "on reserve" as required reading for all
students in a given course.

Signing the name of another individual on any Bucknell
University form is considered an act of academic dishonesty.

A member of the faculty who distovers in a student's
work or conduct What he judges to be plagiarism or other
forms of academic dishonesty has the duty to report his
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observation as directed in the following procedure. A stu-
dent may initiate this procedure if his instructor does not.
The instructor or student shall first inform the proper.de-
partmental chairman and then forward the case to the appro-
priate academic dean. The dean will then write the student
setting forth the allegation and call him to.a meeting to
discuss the charge_and at1,411zevidence (e.g., facts and
opinions supplied by-,,trustworthy information and personal

'testimony). At all times, the student charged with academic
'dishonesty may be accompanied to meetings or hearings by an
adViser of his Choice. 'The official status of the student
in the University will remain unchanged pending disposition
of the charges against him."

Following the meeting with the dean, if the student
admits the charge, the case will be forwarded to the%oard
of review on academic responsibility for the board's action.
If the student denies the charge, all evidence shall be
forwarded nevertheless to the board which shall, on the
basis of the evidence and any'other information it may wish
to solicit, determine the questions of guilt and punishment, ,0

or of innocence. The student charged with an act of academic
dishonesty is required to'attend the meetings of the hbard
to present evidence in his own defense..

The board of review will trahsmit its decision to the
dean of the college involved. The dean may then initiate
action by the University.

The board of review on academic responsibility shall
be composed of two students elected by the. Associated
Bucknell Students, and of three members of the faculty.
Meetings of the board shallll be called by the dean of the
college in which the student charged with academic dishonesty

is enrolled. It shall be the dean's responsibility to
present the evidence.

The full statement on academic dishonesty including
the penalties for such behavior may be found in the Students
Handbook.

Q. Guidelines on Political Activities

Bucknell University intends to maintain a climate in
which each member of the University community is free to
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exercise the rights of citizenship and tb form political
judgments. Under Section 501 (3) (3) of the Internal
Revenue Code, tax exempt organizations are constrained
from substantial activities directed toward influencing
legislation, participating in arty political campaign on
behalf of a candidate-, or contributing to a Federal elec-
tion. Thus, under the law, a line must be drawn between
scholarly inquiry and open discusgion, on the one hand,
and activity or propaganda designed to produce a political
result, on the other.

The buildings, facilities or resources of the University
may not be used to support or subsidize, directly or in-
directly, any activities which cannot legitimately'be
carried out under Federal or Commonwealth laws./ A set of
guidelines, which assures that Bucknell remains/ an open
campus where all points of view may be heard Within the
limits of the law and the conditions of Bucknell's status
as a tax exempt eleemosynary institution, will be found in
Appendix K. Members of the faculty who are uncertain about
the application of the policy may consult the Provost` or
the Vice President for Administration and Finance.

R. The Bertrand Library

Book and Periodical Orders -- Each academic department
designates one of its members as its library representative
whose task is to convey and interpret, to the staff of the
Library, opinion on the strengths and deficiencies of the
collections -- books, periodicals, government documents,
microform materials, and so on. The Library calls on the,
Library representative for advice on thp priority of 're-
quests for periodical backfiles, expensive sets, large
microform publishing projects, replacements, etc. New
books are received from a bookdealer and placed on display
in the Acquisitions Department. Notices are sent to Library
representatives who make selections. The Head of the
Acquisitions Department has responsibility for book put-
chases, the Head of the Periodicals Department, for peri-
odical purchases. Any faculty member is free to suggest
book purchases at any time.'

Interlibrary Loan -- The Reference Department provides
interlibrary loan service to the faculty. This permits a
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faculty member to use the resources of the libraries of the
world for research. Faculty requests usually can be met by
libraries in the region; more obscure or rare material may
take longer to obtain. Both books and periodicals may be

borrowed. The lending library sets its own restrictions on

the use of material. In the case of periodicals, photocopies
are usually sent at a per page charge.

Forms and information on procedures are available from
the Reference Department.

Reserved Books -- Books used for assigned reading may be
placed in the Reserved Book Room where they will be charged
out for short periods of time (2 hours, 1 day, etc.). Books

should be placed on reserve when there are limited copies of
assigned material. Long lists of suggested readings should
be reserved only when heavy use is expected. Lists of titles
should be sent to the Circulation Department well before the
semester begins.

Other -- Books and non-current periodicals are loaned to
faculty on a semester basis. If there is a need for the
book or periodical, it will be recalled after three weeks.
Current issues of periodicals circulate for three days.

The Library provides lectures, tours and demonstrations
for classes. Requests for lectures should be directed to
the Chief of Public Services.

Several faculty studies are available' for,research each
semester. Applications are to be directed to ti-le University

Librarian.

As time permits, bibliographies for courses or subjects
not specifically related to a faculty member's scholarly
research will be compiled by the Reference Department.

S. .Instructi nal Media Services

Instructional Media Services provides support for the
instructional Iprogram of the University through its media
production, l4nguage laboratory, television, equipment and
materials services. The Coordinator may be consulted on
the design and utilization of instructional media or for
assistance in selecting equipment.

64 63



Tape duplication and media production services are
offered at cost to academic departments and members of the-.
University staff. Media production includes black and
white and color slides, prints, overhead transparencies and
other copy work. Film orders are placed through the
Instructional Media Office, and student labor for projec-
tionists, television production and other services can be
provided. An inventory of ..commercial film catalogs and
other media references is available in the Office of the
Coordinator..

Equipment is available for loan to members of the Uni-
versity staff for use in instruction. This equipment includes
film projectors, slide projectors, jape recorders, still and
movie cameras, phonographs and related media. Video-taping
service's for instruction can be provided.

;

T. University Bookstore

The Bookstore procures and sells books and materials
required and recommended for courses. Faculty participation
and cooperation in this activity is essential. Requisition
forms for course books and other instructional material are
distributed to faculty members' several weeks before the
opening of each semester, and faculty members must provide
prompt, accurate information in writing if adequate stocks
are to be available for all courses each semester.

Faculty interest in and appr sal of selections for
the general book department are imp ant contributions to
the range an quality of title available.

U. Freas-Rook Come-

The services of the Computer Cent r are available to
all faculty members, both for teaching and for research.
Courses in computer science, limited p ogramming services,
and the computer are provided to the .culty member or hia
department. Thirty remote terminals re located around the
campus for online use. For more inf mation, faculty memb"ers
may consult the Director of Academic Services.

G5
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VIII. LIBRARIANS
4

A. Librarians20 are not members of the ranked faculty.
The University Faculty has extended voting status to
librarians and the right to stand for election to
committees.of the Faculty and the University Senate.

The rights of the Faculty (Section II C (1-4) also
are applicable to librarians and, by action of the
Faculty, the policies and procedure's of the Committee
on Academic Freedom and Tenure regarding evaluation for

reappointment (Section III B) include the librarians.

B. Leavesll The main purpose of the policy on leaves is
to improve the professional competence of the librarians
and thereby the instructional program of the University.
To achieve this purpose there are three types of leave
available:

1. Administrative leaves carry a stipend of full
salary for one semester or half salary for the
academic year. The recipient must have served
the University for six years and agree to return
to the University for one academic year or return
to the, University the compensation. received during
the leave. The years of service do not have to be
consecutive; one Who receives a fellowship, or

vtakes a leave to do work elsewhere loses only the
time he or she is away from campus. A:librarian is

eligible to apply after every six-year period of
service.

The applicant shall submit an account of his
or her professional and scholarly achievement and
a statement of his or her proposed leave program
to the Provost through the University Librarian.

20Defined by contract as a librarian with the requisite
professional degree in library science.

21Librarians are not eligible for leaves and research grants
described for the Faculty in Section II C 5 and Section
III G.
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Leaves will be recommended to the President by
the Provost, the number of leaves to be given will
be determined by the. President. A brief written
report will be submitted to the Provost and the
University Librarian within two months after the
end of the leave.

Another 'paid position may be accepted during
the leave if it enables the librarian to spend a
full year on leave without detracting from the pro-,
gram of study or research approved by the University.
If another position is accepted as a means of attain-
ing the goals of the leave proposal, the remuneration
from it may not exceed one -half of the'person's Uni-
versity salary, excluding the expenses of travel to
his source of temporary employment. Approval of the
President is required before accepting another paid
position as a means of carrying Ciut one's leave
program.

2. Graduate stAlly leaves for an academic year with half
salary or for one semester with full salary may be
granted for working toward an advanced degree. To
be eligible for such a study leave the applicant
snail have obtained the recommendation of the Uni-
ve sity Librarian and shall have served the Univer-
sit for at least,two years. The request must be
appr ved by the Provost, and he or she shall sign a
contract to return to the University for an academic
year. If he or she fails to return to work for one
academi yeaf, the University shall be reimbursed
in full.

3. Special le ves of absence without salary are en-
couraged whe p it is demonstrated that they will
contribute to\the academic growth of the individual
and the Univer4ty, providing that advance notice
is given so that an adequate replacement may be
appointed.

C. Librarians' may contract or less than twelve months,
at prorated salary. The academic year must be covered
and suitable arrangements m etfor a replacement.



Less than full year contracts will permit librarians
to pursue professional projecps and research during the
summer that would be difficult to accomplish during the
academic year.

D. Committee op Election's and Membership

This F4culty Committee administers all elections of
Faculty to the Senate and to standing committees of
which Faculty are members. Ile tommittee is composed of
7 faculty from the College of Arts and Sciences'and 2
faculty frpm the College of Engineering. Since librar-
ians are not members of either college, they would not'
seem to bp eligible for election to thisFaculty Com-
mittee. However, the Senate constitution provides that
for purposes of governance, librarians are members of
the College pf Art$., arid Sciences. Therefore, for elec-

.

tion to the Committee on Election and Membership,
librarians are members of the College of Arts and
Sciences. X

I ,

IX. EDITORIAL NOTE:

Review and amendment to the Faculty Handbook may be
proposed (a) by the Faculty by'a vote of the maAority of
the members voting on the question or (b) by ,the President
of the University on behalf of his office o the Board of

Trusteeg. Amendments will hecome effectiv upon receiving
the approval of (a) the Faculty by a two thirds vote of. the
members voting on the question "and (b) the Office of the

President.

The above statement setting-forth procedures for review/
and amendment of-the Faculty Handbook was approved by the /
faculty on March 4, 1974, and is under study by the Board/
of Trustees which is expected to act on the matter.

4
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A. THE UNIVERSITY SENATE

I. Purpose of the Univer4ri,y Senate

.1.1e, the members of the cknell University academic

community,
o ,

In order to Institute a form of University governance
which Shall be, open and visible to all its members and offer
'them, ready access, and in addition'provide for adue slier-,
fing among- the members of.thatoommunity7Of theauthorityedeleat'e.-d to it by 'the Board of Trustee's thrOugh the

',President, .

.
0

And to create a single body broedly representaXive of
the major groups of,.the .communitylNhich shall investigate,
consider and determine policies subject to the approval. of
the PreSidentandBoard of Truptees-on matters within. its

-cOmpetence which. it deems of common concern to the Univer-

. sity coMmunity-,

Do hereby establish the Universit.Senate

All authority.conferred upon the University Senate
.stems from that vested in the Board of"Truitees and the.
Faculty by-the Charter, and in the'lPresident 'as delegate of

theTrustees. The'purpose of the Senate is not to infringe
on the responsil;ility and authority of the Board of Trustees

or the reaponsibillty and authority Of,the pxesident and the'
Faculty, but to provide a forum where,othet Constituent .

bodies of the University may join in determining the proper
course of the Dniversity.'

II. The Functions= of thee' Senate

The functions of the University Senate are limited to,'
the followins:

l. To engage in genetal planning of the University's:;73.
goals and policies for_both,immediate and long-
range purposes.

The Senate will receive annual reports on the Uni-
versity's general policies and Programs including



matters of staff, physical facilities,. and financ-_
ing frot the President, the Provost, and-the'Vice
President for Administration andFinapts. It will'

.:study and evaluate-these policies and the principles
and methods guiding their realization, and it may
propose changes in them. It will annually. recommend
policies to the President guiding student enrollment,
financing, and priorities for .the-principal allo-
cations of the general University.budget, and it
will review the budget after its adoption.,

Senate involvement in decisions regarding the use
of the portion of the University's budget allocated
to the formal program of instruo ion shall be -
limited to recommendations to the University.-
Fapulty. No Senate recommendation regarding the.
use of the portion of the budget al ocated to the
formal program of instruction shall e impletented
over the/objection of a majority of t e University.
Faculty. (Committee on,General ?olicy\and ResourCes)

2. To review the curricula of the UniVersity as a
whole and of, the individual colleges and t take
recommendations pn curricularm4tters, inclu ng
the graduate program and the Summer School, t the
Faculty as a wbole or to the faculty of the college
concerned when the issue pertains only to one
college. No Senate recommendation concerning the
formal program of instruction shall be implemented
over the objection of a =foray of the PacUlty.
Vommittee on Instruction)

3. To review and determine policy for the scheduling
Of classes, laboratories; and final examinations
regularly required in the Curriculut and the
preparation of the annual University Calendar.

.

(Committee on Academic Schedule)

4. To review and determine policy for the administra-
tion and coordination of information centers; e.g.
the Bookstore; Library, and,CoMputer Center.
(Committee on Information Resources) ,
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\S. To review and deteriine policy guiding'the admission
/of students to the,University and the policies of
awarding financial aidtoatudents. (Committee on

J

Admissions and Financial Aid,
\ -v z

6. To review and determine policy guiding University2--
sponsored or registered offerings sUpplementaryto
the formal program'of instruction and governing
the :schedules of these offerings and of student
activities,.and:.to arrange special University

events. (Committee on SupplementaryActivities)

7. To yeview and determine policy on matters of inter-
collegiate and intramural athletics. (Committee on

Athletics)

8. To review and determine policy regarding the
functioning of the University as an ecological
system and the relation of that system to the
surrounding community. (Environmental Coordinating

and Advisory Committee)

9. Td review and determine University Regulations and
',also policy guiding the Administration of University

Services and all other non - academic aspects of Uni-
versity life. (Committee on University Services,
Committee on Univgraity:4Regulations)

10. To conduct a tind1'tr.regik04 Unil'erbity Gov-:
ernance and Judic structdreartft-a view towards
improlling the orgoalla of the-University's
effortsto achieve ii"S- thearKy.out its

policies. (Committee on Governan and''Judicial

Bodies)

11. To request the President, the Faculty, or the
Congress of the ABS to reconsider any policy
decisions, when the Senate deems,such a reconsid-

-_.
eration advisable.

'12. To concern itself with WEIEWernmattere-the-Pres-
' ident, the,Faculty, or the Congress of the
may refer to the Senate for its consideration.

73
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13. To advise the President in the appointment of the
Provost, and other, major University officials and
to advise the Board of Trustees in the appointment
of the President. The Senate will appoint ad hoc
search committees for this purpose.

a

14. To make rules and establish procedures as needed
to fUlfill its functions and responsibilities.

The Senate's decisions "1411Jbe aubject to review by
the University Faculty and the ASS; If neither of these
bodies raises objections to 'the proposed policy within°30
days, the Senate's decisions! will, with the approval of the
President, become University' Policy'at-the second succeeding :
regular meeting of the Senate or 030 days after their adop-
tion, whichever period is longer.

/
If objections are raised by a majority of those voting

in the University Faculty or the CongresS of the ABS, the
matter in question will be returned to the Senate with
objections specified for reconsideration. For this purpose,
a representative gr,oup from the body or bodies returning the
action will meet with the Senate to resolve the issue, and
the Faculty and the ABS will review the action as revised.
If neither of the reviewing bodiers rises objections to the
revision within 30 days, itIWIll, with the appeoval of the
President, become University policy At the second succeeding
regular meeting of the Senate or 3,0 'days after its enactment,
whichever period is longer.

In the eVent,,,,a_majority of either'the,Faculty or the
Congress of the AB returns such an action a'second time the
Senate may finally resolve the issue by a 2/3 vote of its ,

entire membership. The vote shall be conducted by, signed
ballot. After -the vote all ballots shall be tallied, in-
cluding any absentee ballots submitted before the meeting.
The results, 'including how each senator voted -, shAlLbe
announced publicly,,,The Senate's decision will then,_ with
the approval of the President, becorafyiversity policy.

Absentee ballots must be submitted to the Executive
'Secretary before the meeting at which the regular balloting
is to occur. At the beginning of this meeting the Secretary
must announce the total number of absentee ballots submitted.'
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All sentee ballots shall be signed and submitted separately

in sea envelopes. These envelopes may not be opened until
all regular bhlloting on the issue has been completed.i' fl

A 2/3 vote of the entire membership held to resolve an
'action twice returned by either the Faculty or the Congress
of the ABS shall be the only vote for which.absentee ballots
may be submitted. An absentee ballot submitted for, any

other vote shall be declared invalid.

In the event that the Senate or any o its committees
fail to resolve upon budgetary recommendations at appro-
priate times in the budget-making schedule published by the
Vice President for Administration and Finance, necessary
decisions will be made by appropriate administrative
officials.

In emergencies, i.e. when it would be mprudeht to
delay action for scheduled meetings, the Seha e may recom-
mend temporary.policy for immediate enactment. If after
the emergency such temporary actions are to become perma
nent University kolicy,.they must pass through the reg/ar
reviewing process specified above.

III. The Composition of the Senate

The Senate will consist of 34 members: 17 represent-
atives of the Faculty, 10 representatives of the Student
Body, and 7 officers of the Administration.

The faculty members-of the Senate will be chosen in
two groups: Two members will be elected by each college
and the rest of the members will be elected by the Faculty
at large. All voting members of the Faculty are eligible
for election; for purposes of Senate and Committee member-
ship the professional members of the Library staff are
considered a part of the College of Arts and Sciences. The
term of office will be two years; no member ill serve two

consecutive terms. Elections will be c nductell by
the Faculty Committee on Elections and Membersh p.

In March, nominations for the election of llege

--representatives orth_eA-enafe will be received from each'
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college. The name of at least two facult members in each
college will be stibm-tted to.the voting lty of the.

colleges by mail ball t . Each faculty me e will vote for
one, and.-the candidate receiving the highest umber of votes
shall be declared elected. In case of a tie, run-off
election wilii be, /held.

"

In Apiil, after the college elections, nominations for
the electAn of the Senate members at large will be received
from the/University-Faculty. The names' of at least12 fac-
ulty members will be submitted to the voting faculty by
mail ballot. Each faculty membee will vote for four, and
the six (or seven) candidates receiving the highest number
of votes shall be declared elected. In case of a tie, a
run-off election.will be held.

Initial Election:

The procedure will be the same as for the regular
Senate election's outlined above, except that the numbers
of nominees and, representatives elected will'be twice those

. involved in the regular Senate elections. Nfne of the fac-.
ulty representatives thus elected will serve for one year
and eight for two years.. A method of chance determination
will be used to decide who shall serve two-year terms.
Those drawing one-year terms may succeed themselves.

The student members of the Senate.. shall include-the
president of the ABOand nine students elected at'lafge.
Students eligible for Senate membership ae -All-those en-
rolled full-tithe in the regular academicprogram of the
University, with a GPA of at least 2.2 at the time of
election, and who will have been enrolled at the University

/1 for a' period of at least one year priorto the beginning of
the Senate-term for which they are candidates.

8

At least 18 nominations for election to the Senate
shall'be'obtained, including at least two nominees from
each college. Any eligible student submitting a petition
signed by at least 50 students shall be added to the ballot.
The entire slate of nominations will be Submitted to the
student body in March and each/student will vote for'five
of those nominated. The nine students with the highest



number of votes, but including at least one representative
from each college, shall be declared electell. The term of

office will be one yeai beginning in September following
the election. Students may be reelected for one term only.
Elections will be conducted by the Congress of the ABS.

The administration members of the Senate will be the
President, the Provost, the Vice President for Administration
and Finance, the Deans of the colleges, the Dean of Student .
Affairs, and one member_elected 1iennially in March by other
full-time officers of administration who are listed in the
Catalogue but are not voting members of the Faculty. This

member may not serve two full, consecutive terms.

Elected members of the Senate unable to serve a semes-
ter or longer will be replaced for the remainder of their
terms by special elections conducted by the Congress of the
ABS in the case of students or by the Faculty Committee on
Elections and Membership in the case of faculty members.
Administrative replacements will be made by the President.

IV. Officers of the University Senate

The President of the University will serve as Chairman'
of the Senate; in his absence, the Provost will assume his
responsibilities.

The Sena e will elect an Executive Secretary from its
faculty membefship and an Associate Executive Secretary
from its student memberShip.

The Executive Secretary wild- -be responsible for the
records and correspondence of the Senate, act as liaison

.
between the Senate and other groups of the University, and
serve on the Agenda Committee of the Senate. He will have
secretarial assistance, if necessary, and may serve a two-

year term.

The Associate Executive Secretary-will assist the
Executive Secretary with his duties, anc( serve on the
Agenda Committee of the Senate. He will,'serve a one-year

term.
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V. Meetings and Agenda

The Senate shall normally meet at least twice each
-thonth from September through May. Any four members of the
Senate voting, in concert may instruct the Secretary of the
Senate to call a special meeting. Meetings' of the Senate
will be open and persons who are not,members of the Senate
may be recognized by the chair to speak to an issue. For
discussion only, the Senate may meet in executive session
as a Committee of Oleyhole.

of regular meetings will13e announced
us. publications,. Individual notice of
e given to members in writing by deposit
at least forty-eight hours in advance of
hirds of the members shall constitute. a
uct of business. In an emergency, meet-
by giving verbal notice to members in
one.

business of the Senate shall be published
t1)

niversity community.

Advance notic
in appropriate cam
all meetings will
in the campus mail

n

the meeting.
quorumfor the co

ings may be called,
person or by telepi

Reports of th
regularly for the

The agenda of
the Agenda Commit
munity three days
appropriate for S
to the Agenda Co
Faculty, a Colleg
University commun
Senate or referre
may place an item
a college Faculty

all Senate meetings will be prepared by
ee and publishedjor the University com-
in advance of meetings. Any matter
nate consideration proposed in writing
ittee by, the President, the University

the ABS, or by any five members of the
ty shall be pleced'on the agenda of the .

to the appropriate committee.: -The Senate
on the agenda of the University Faculty,
or the ABS by request.

The Agenda C mmittee of the Senate shall consist of
the President, the Provost, the Executive Secretary, and
the Associate ExeCutive Secretary.

VI. The Committees of the University Senate

The standing, committees will do the routine work of
investigation and deliberation in particular areas of the
Senate's functiOns and will report their findings to the
Senate.
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Each committee will elect its own chairman, an executive
secretary, and a.recdT,ding secretary. The chairman will
conduct the meetings and present the committee's.reports to
the Senate. The executive secretary will prepare drafts of
the reports, and the recording secretary will record the
minutes of the meetings and prepare notices of the time and
place of meetings. All Senate committees will keep formal
minutes with copies sent to all officers of the Senatt and
to the Provost and the Vice President for Administration and
Finance. All committee reports containing matters of policy
will be sent to all, members of the Senate and placed on file
in the UniVersity Library.

Senate committees will avail themselves of the services
of consultants whenever, the need for expert information and
experience makes such consultation advisable. More partic-
ularly,'the committees shaglilake appropriate use of the
expertithe of the following: ,Directot of the°Physical Plant,
Athletics, Public. Relations, Counseling Service, Food Serv-
ices, Computer Center, Residence Halls, Office of Student
Programs, Freshman Residence Programs, Coordinator of Cal-
endar and Schedule, Chaplain, Director of Development and
the Director of Alumni Relations. Other consultants may be

added. Consultants have the right to attend any meeting in
which matters falling within the area of their competence
are debated.

The President of the University will be a member ex
officio of all Senate committees. Faculty members of Senate
committees will be elected by the Faculty by means of a
mail ballot;` for this purpose, slates of nominees prepared
by the Faculty Committee on Elections and Membership may be
supplemented by'nominations from the floor of the Faculty.

. All student members of University-Committees are to be
elected by the Congress of the ABS; committee positions
that become vacant between eleCtions will be filled through
the Congress of the ABS. P

The term of, office on Senate committees will be one
year for students and two years for members of'the Faculty.
Faculty members will not serve more than four consecutive
years on the same committee and student members will not
serve more than two consecutive years on the same Committee.
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No senator will serve on more than one committee of

the Senate, the Faculty, or the ABS at a time.

No Faculty or Student member of a standing. committee
of the Senate may serve on more than one other standing
-committee of either the Senate or the University Faculty.
In addition, no member of the Faculty or of the.Student
Body may serve simultaneously on .the Committee-on General
Policy and Resources and the Faculty Committee on Academic
Policy and Resources`.

Ad committees on academic affairs shall be estab-
lished only after notification to the Faculty and to the
Congress of the ABS.

The committees of the University Senate will be:

1. Committee on General Policy and Resources.

The committee will conduct a continuing review
and evaluation of the-long-range plans and programs of
ythe University, including the development and the use
of financial resources and physical facilities and the
priorities and assumptions guiding these prograths. It

will report its findings and proposals to the Senate,
dealing with long-range developments as well as imme-
diate policy. The committee's contribution,tp the
preparation of the University budget will occur in
three steps:

(1) The...committee-will annually receive reports
on the plans for the generation of revenue and
the allocation of resources from the Provost and
the VicePretident for Adthinistratfon and Finance.
On the bidis of this information the committee
will make recommendations to the Senate on general
policied and budgetary prioritie

(2) At the appropriate time, the committee will
receive from the Vice President for Administration
and Finance summaries of the statements of needs
and priorities made by the Faculty Committee on

80
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Aca mic Policy and Resources, Committee on Stu-
dent Admission'and Financial Aid, Committee on
Supplementary Activities, Committee on Athletics,.
Committee do Information Resources, the ABS and
by the Director of the Physical Plant, and other
budget-Aquesting departments-of the. University.

(3) The committee will also receive a summary of
the general University budget after its adoption,
and will report its analysis of this budget to
the Senate. This report will focus on the Senate's
policy recommendations for the purpose of providing

4 continuity of long-range planning.

In these tasks the committee will consult with the
Committee on Academic Policy and Resources and a,
joint committee may be formed for this purpose.

Members:

Provost
Vice President for Administration and-Finance
7 Faculty (at least two from each College)
'4 Students

2. Committee:on Instruction

The Committee shall review the curricula of.the
University'as a whole and.of the individual colleges,
and shall make recommendations on curricular matters,
including-the graduate programrand the Summer School.
The committee also shall review, recommend, and, when
designated by the University Faculty, make provision
for the administration of experimental and speciali.n-
structional programs throughout the Unlwersity;'

Members:

Deans of the Colleges
.

6 Faculty (2 from each of the academic groupings listed
below) , . .

.

A Students (1 from each group, 1--at large)

( i
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(Group 1: Art, Classics, English, History, Japanese,
Modern Languages, Music, Philosophy, Religion.
Group 2: Economics, Education, Political Science,
Psychology, Sociology, Business Administration,
Physical Education, Library. .

Group 3: Biology, Chemistry, Geo ogy and Geography,
Mathemati Physics, Engineiring )

3. Committee on Academic Schedul,

The Committee will recommend policy to arrange,
the.schedules of the classes, laboratories, and final
examinations regularly required in tie curriculum. The
committee Will also prepare the annual University
Calendar.

Members:

Provost
3 Faculty (at least one from'each College)
Registrar
2 Student's

4. Committee on Information Resources

The committee will recommend policies and budgetary
allocations for the administration, growth', and coordi-
nation of the Library,'Computer Center, the Office of
Instructional Media' the BoOkstore, Duplicating. Serv-
ices, and other information resources of the University.

Members:

Provost
Librarian
Director o, omputer Center
Director ofslhe University Bookstore
Director of the Center of Instructional Media
Supervisor of Duplicating_Servidea
4 Faculty (at least 1 from each College)
4 Students

Committee on Student-Admlssion and Financial Aid.

The committee will regularly receives -from the appro-
priate University officials full reports on the policies
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4 goverding the selection and admission of undergraduates
a the University and the-principies.by-which financial

aid is awarded to un4prgraduates.'The obmittee will
4ady and .evaluate these, policies, and it may propose
-changes to improve them in accord'! ice With the academit

program of ate Faculty. In4his task the committee
shall consult with file Faculty Committee on Academic.
Policy and Resopicesand the Senate Committee on
Geteralpolicy nnd Resources. Joiht committees may,

.

be formed, for,this4burpose.

Members:

Provost
Deans .(2)'ofthe Colleges
7 Faculty (at le'ast 2 from each College)
Directors of AdMissions

Athetics
.Cohnseling Service
Financial. Aid;

5 Students

Committee on lemen Activities

Thp committee will review and recomietd policies
guiding University7sponsored.Land registered ofeerings
supplementary to the-formal academicprograms Such as
lecture Jeries,and concert. and film series.. It will
tecommend policies and p oceduces governing-'the sched-

°uIes of all' supplementer
activities:

offerings, inclu4ing thdent:=

The committee will recommend policies guiding
such functions as FreshmanWeek, Homecoming, Parents'
Weekend, Spring Convocation,'and ,Commencement.

, 0 to

TUe committee will establish.spede1 subcomeatees
for eachgrDup 01 these functions and will ,review 'the
programs planned by them.

Aemb:ers1 D

5 Faculty
-., Dean, Student'Affairs',

e
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Directors, Physical Plant
.Student Programs

6 Student&

The Calendaring Coordfnator shall be a non-voting membei.

/. Committ.ee.on Athletics7

ate committee will conduct,a*continuing review and
evaluation of. programs and policy' in the areas of
inttamural,and interc011egiate athletics. It will
reyiewthe total budgetary needs in the area;ok.intra-1
,mural and intercollegiate athletics and will report .'

'.these'needs to the Committee on,General Policy and:
Resources., to addition, it shall dete#1ine the needs
and priorities, of budgetary allotment among the programs:'.

,taithin this .area,, as well, as determining all policy
considerations which will Airectly or indirectly affect,

,

such budgetary priorities. Included among these
--looney considerations 'of recruitment, finan6ial-aid,

and the scheduling of athletic events. . .

Members:

Director of Athletics
Dean.of Student Affairs
3 Faculty (at least / from each College)
3 Students

X 8. Environmental Cool-dinating and Advisory Committee

The committee will review and make'recommendations
. concerning all proposed changes which will substantially
affect the physicalenvironment of the University. It

shall make.recommendationa regarding the forMulation-Of
environmental obiectives for. the University, suggesting
specific means or reaching those objectives which it
considers to be'ziost teadil attainable.

The.eommitte e will assist and cooperate with the
Ifistituee,lor Regional Affairs i promoting local and
regionalenitironmental Programs a in publicizing the
resylts of Bucimell's environmental .rogress. In

addition, "it will encourage and c climate Faculty and
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Student researchinto the various aspects of the
versity's role .iniihe environment.

To facilitate ,the fulfillment of these re4ponsi-
bilitieS., the committee shall prepare and distrib.ite
a comprehensiVe,analysis of the present status of the
University as a functioning ecological system.

o

Members:

,DireCtor of Physical Plant ,

Director of Institute, or4tegional Affairs
7 Faculty

, 5 Students
11

9. Committee on University Services

,The 'committee will review and recommend policies
guiding the administration and' growth of the' Dispensary,
''Counseling Service, Dining Service, Placement Service,
Conference Center, and banking, mail, telephone, and
laundry services.. The appropriate echAaistratorsof
these services shall ect asconsultantlrto the
committee.

Members:

Dean of Student Affairs.
Vice Pres'idenF:for-Admiriistration and Finance
3

-

Faculty
5 Students /P IA

'10. Committee on Regulations
4

The Committee,will review and recommend University
Regulations and .policies relating to the ''use of

versity buildings and groundSeXcluding sCheduling
policies and'proCedures). The scope of it's activitiesv
shall include.regulations go'Verning residence halls;
vehicular traffic, and personalnduct'Within,thee,
confin4s, of Universityqproperty,- as well asthoSe,:
regulation' which limit the hours during which'-ht4dings
are'open for public use.
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The Committee will insure that the principles and
standards of the 1967 Joint Statement on the Rights and
Freedoms of Students and the 1966 Statement on Profes-
sional Ethics of the AAUP will be used as guidelines.

ti

Members:

Dean of Student Affairs
Vice Pre'Sident for Administration and Finance
2 Faculty
4 Students

11. *Committee on Governance and Judicial Bodies

The committee will make periodic reviews of the
governance-and judicial.struCture of the University
and propose changes with a view o improving the

7/
organization of the'University s effofts to achieve
its'goals and carry out its licies.

X
_ .

MembOrs,:', /

'ProvOat No

3 Faculty
3 4S tudents

II. Termination of Standing Committees

Each standing,commititeelisted below shall be terminated
upon the impl,ementation of this proposal: Faculty Advisory
'Committee,' Studerit'Affairs Committee, Commencement Activ-
ities, Freshman Week',, Library, Nominations for Student

Nis-44wRelations, Religi 4 Scheduling of University
Events, Scholarships an StudentStudent Aid,,Graduate Studies, .

Honors Council, Academic Regulations, Research4 Sabbatical
Leaves. At the appropriate time the chairmen of the com-
mittees listed above shall transmit to the responsible A

Senate an4 Faculty committees such matters. as are in proicess
of consideration. Transition from old to new committees
will be coordinated by the Provost.

VIII. Ratification and Amendment Procedure

Ratification Procedure

There,are-five stages-in the, procedure to ratify the
=6,

proposal for 'University Governance. In the event that no
18 8 6
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proposal is tified as here specifies the -preaent mode o

University vein'ance shall be submittes for sUcheppro
In the event that it also fails of ra ication, the G -

ernance Committee shall reconvene s formulate ne0"com-
mendations. The present mode governance shall'continue
in use until replaced in t authorized,manner.

Stage No. 1: Facul Consideration. The voting members of

the Faculty of,1; versity shall consider the propoal. The

Faculty may, b5P:Aajority vote of thoSe presentrand voting,
amend.the_preposaland by a 2/3 vote accept the proposal.
Pf the Faculty accept, the proposal, its action shall be
forwarded to the Stu ent Congress of the ABS.

4'

Stage No. 2: Student ConsiNration, The Student Congress
of the ABS shall conduct its C6Rsfderation of the Faculty's
action on the proposal in. two st First, it shall hold,
a meeting to which all students of he University are in--,
vited to discuss the proposal, in1 eating approval4or -------

disaPpioval in 'part or in whole and presenting alternatives
considered desirable'. Second, the voting members of the
Student Congrps of the ABS-shall, after the meeting, by
majority vote of tkope present and voting, accept,,amend,
or reject the proposal. If the Student Congress of the ABS
accepts the proposal as amended by the Faculty, the !Yeti-.
fication process shall move to Stage No. 4. If the Student
Congress of the ABS amends or rejects the proposal, the
matter shall be fOrwarded to' Conference Committee.

Stage.Ro..3:2 Conference Committee'. A Conference Committee
shall be formed to resolve differences, The Conference ,

Committee shall ke'composed of 10 persons, five from the
Facility to be appointed by the Secretary of the.Faculty
and the Chairman of tie Faculty Adtisory Committee and five
from the student body to be appointed-by the President And
Vice President of, the Student Congress of the ABS. No .

student or faculty members of Governance Committees func-
tioning After September 1968shall be on the Conference
Committee,

Stage No. 4: Faculty'-iaiik Student Referendum. The proposal-,

as accepted, amended, or nev.iselLduring the preceding stages, :"
shall be submitted to the'Facullj-anaTIO7the.tu ent body
of the University for their acceptance or reject on. The

8
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Faculty vote shall be by secret ballot at a regular meeting
of the Faculty. The student vote shall be conducted by the
StUdent Congress of the ABS. Acceptance by 2/3's,of the
Faculty voting and acceptance by a majority of the'stOdents
voting; shall be required for the ratification of the pro-
posal. If the proposal is so accepted, it shall be for
warded to, the President.

Stage No. 5: Presidential Approval. The proposal, accepted
by two-thirds of the Faculty voting and by a'majority-of the
students voting, shall be submitted to 'the Offi6e of the
President for review and apprOval.

Future
,

Amendments to the Senate.

Amendments to the UniVersity Senate may be ,proposed in one
of the following ways:

1. By the Senate by majority vote of the members
present and voting.

2. By the Faculty by a vote of the majority of the
members voting on the-question.

3. By the voting members of,the Congress of the ABS
by a vote, of two-thirds of the members voting on
the question.

4. By the President of the University:

The amendments will become effective upo2 receiving. the
approval of each of'the following:

/

1. The Faculty by a two-thirds vote,of the members
voting on the question.

2. The ABS by a majority Of those voting in a refer-:
endum of the studeni body.

3. The President of the University.

NY
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B. ORGANIZATION OF. THE FACULTY AND ITS COMMITTEES

.I. The Chairman of the Faculty will be elected by a major-
ity of those voting in the first regular Faculty meeting
after, the adoption of this provision. The term of the

Orman shall be four years. (Note: the first election
was held in May, 1972.)

II. There will be six standing committees of the Faculty.
These committees will do routine work of investigation and
deliberation in particular areas Of the Faculty's functions
and will report their findings to.the Faculty.

1. Committee on Academic Policy and Resources

The committee will conduct a continuing review
and evaluation of the University's programs of
undergraduate and graduate instruction, and may
propose to the Fac)ilty changes and additions in it.

The committee will annually receive from the
Provost reports on the allocation of the University's
resources with particular reference to the program
of instruction. It will also receive statements
of needs and priorities made to the Provost by the
departments and programs of instruction. On the
basis of this information the conzmittee will report
.eb the Faculty its recommendations on priorities in
the instructional budget.

In theevent that should either the committee
or the Facaty fall to make budgetary recommendations
at "appropriate times in the budget-making schedule:
necessary decisions will be made by appropriate
administrative officials.

The committee will also receilie.a 'summary of
the general budget Of the UniVersity alter itk
'adoption. It will review th4s budget with refer-
ence tp its conformity the recommendations of
the Faculty.

Recommendations-for individual salaries, pro-
motions, staffiadditions, and particular non-

8 9
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salary expenditures will be decided by the appro-
priate administrative officers, in consultation
with the chairmen or heads of the departments and
prbgrams involved.

The committee will elect its chairmen from
the Faculty membership.

Members:

Provost
Vice President for Administration and Finance
Deans of the Colleges
8 Faculty (at leagt 2 fr.= each College)
3 Students

2. Committee on Academic Freedom and Tenure.

This committee is elected by the University
Faculty and is dharged by the Faculty with respon-
sibility for the investigation of any charge of
violation of academic freedom or interference *ith
tenure which may be brought to the attention of
the committee. The committee may, upon its own
volition, intervene with the adminidttation. In
the event that any such matterTis not resolved to
the satisfaction of the committee, it shall render
a report to the Faculty.

By action of the Faculty on October 4, 1971,
these dutieS were extended to include:

a. investigating any charge-of violation of
academic freedom or interferer e with
tenure which may be brought to the atten-
tion of the committee (Academic Organize-
tion, p. 25)

b. reviewing and evaluating the criteria for
judging e performance of tenured and
non-tenured faculty'

1For the purposes of the operation of this committee, the
faculty is to be defined as all ranked faculty (beginning

22 .

90 A



reviewing, before final action2 has been
taken, the cases of all faculty members
who have been notified by their department
Chairmani dean, thelProvost, or other Uni-
versity official that their contracts
might not be renewed, except in those
cases in-which the faculty member in ques-
tion has requested in writing to the
Provost that his case not be reviewed3

with the rank A instructor, bhit excluding lecturers,
visiting facul , and appointments to .temporary positions)

and the professi nal library staff.

2E.g., issuing of a letter of termination or final contract.

3This duty is intended to be consistent with the recommen-
dation of Committee A of the AAUP: "Committee A believes
that the basic function of the review committee should be
to determine whether adequate consideration was given to
the appropriate faculty body's decision and, if it deter-

.

mines otherwise, to request reconsideration by that body.
It is easpr to state what the standard 'adequate consider-
.ation' dbes not mean than to specify in detail what it does.
It does mot mean that the review committee should substitute,
its'own judgment for that of members of the department on
the merits of whether the candidate should be reappointed
or given tenure. The conscientious judgment of the
candidate's departmental colleagues must prevail if the__
invaluable tradition of departmental autonomy and profes-
sional judgments is to prevail. The term 'adequate con-
sideration' refers essentially to procedural rather than
substantive issues: Was the decision conscientiously
arrived at? Was all available evidence bearing on'the
relevant performance of the candidate sought out and con-
sidered? Was there adequate deliberation by the,department
over the import of the evidence in the light of the relevant,
standards? Were irrelevant and improper"standards excluded
from consideration? Was the decision a bona fide exercise
of professional academic judgment? These are kinds of
questions suggested by the standard 'adequate,consideratiori.'"
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d. ,advising the Provost and the deans of the
colleges concerning such charges or cases

e. reporting to the Faculty in the event that_
such charges or cases are not resolved' tb
the satisfaction of the Committee.

The membership of the committee consists of 5
tenured (one from each college and three at large)
an4I 4 non-tenured fdiulty (one from each college
anti two at large) ae the time of their election.

3. Co ittee on Honorary Degrees

.With the approval of the Faculty the Committee.
Will recommend to the Board of Trustees that speci-
fied honorary degrees be granted by the University.

The Committee will receive suggestions for
, honorary degrees presented to it by members of the

"University community and submit to the Faculty for
action those names the Committee deems advisable.
Committee recommendations shall be limited to not
more than five persons each year, except in unusual
circumstances. One month after the list of candi-.
dates for honorary degrees is presented to the.
Faculty, each name will be noted upon separately
by secret ballot.

Members:

President e

6 Faculty (one from eaCI of following groups
and one at-large)
Group I: Classics, History,
Japanese, Modern Languages, Reli-
gion, Philosophy, Library; Group II:
Art,' English, Music; Group:III:
Management, loonbmics, Education,
Political Science, Psychology, Sobi
ology and Uthropology, Physical
Education; Group IV: Biology,,Chem-.

try, Computer Science, Geology and
G ography, Mathematics and-Astronomy,
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Physics; Group V: Chemical Engineer-
ing, Civil Engineering, Electrical
Engineering, Mechanical Engineering

4. Committee on Scholarly Development

The committee shall concern itself with pro-
cedures and policies to facilitate and encourage
faculty .scholarsh±p and other matters as pertaining
to the scholarly concerns of the Faculty; itshall
administer the,programs for sabbatical leaves, edu-
cation leaves, and the allocation of University
funds for faculty scholarship and research.

Members":

9 Faculty (including 2 from each College)

5. Committee on Elections and-Membership

The committee will administer all elections
of Faculty to tie Senate and to standing co ittees
of which Faculty are members, maintaining records
on committee membership to assure that committee
work is distributed effectively and efficiently.
The committee will conduct a continuing review of
the'commi tee system of the Faculty, and will
review t operation of the Senate at least every
two yea

Members: //

7 Faculty from the College6of Arts and S4ences
2 Faculty from the College of Engineering

6. Committee on International Education

It is becoming increasingly evident to many
in the Bucknell community that coordination of the
University's effort in the area of international
education is imper'ative. A committee is needed to
provide communication and centralization of problems
ranging from forming a policy to direct' the Uni-

9 3,
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versity's involvement in the general concept of
such education, to-establishing specific adminis-
trative procedures on housing.

Major problems which need committee consider-
ation are exchange programs for both foreign and
American students and foreign and American faculty,
recommendations as to the University's financial
commitments to international education, and a con-
tinuing review of trends in higher education
affecting international e&cation. 'Contacts with,
agencies interested in international education are'w
now scattered throughout the University. Such
activities as carpus lectures, weekend programs,
and interaction between the University and the
community tequire more centralized planning to be
effective.

The Committee.will have the following
responsibilities:

1. Make recommendations regarding a Uni-
versity policy on international education.

Serve as a central body for co-ordination-
of the activities relating to all phases
of international.education that exist in
various offices, departments and other
committees in the University.

3. Recommend the establishment of mechanisms
to hetdle new problems as needed.

The Committee will consist of four faculty
members, four student members including at lease'
one graduate student, the Foreign Student Adviser,
the Director of Admissions, the Director ofiorad-,
uate Studies- and the Academic Deans.

Election Procedures,,
, .

All faculty members of standingcommittees of the
FacUltY except the Faculty Committee on Electiots and
Membership shall be elected for, two-year terms by the
University Faculty from slates of nominees prepared by the

9,1
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-University Faculty from slates of nominees prepared'by the
Faculty Committee on Elections and Membership and supplemented
by nominations from the'floor of regularly scheduled meetings

of the University Faculty. Such elections,will be conducted

by mail ballot according to the following schedule:

Committee Election Assume Office

Academic Policy October November

Freedom and Tenure November - December

Honorary'Degrees December ,February.

Scholarly Development , February MarCh

. International Education April . .Septe ber

Membership May July ilk

Committees shall elect their chairmen. No member of
the FacUlty may bee member OS more than one Standing corn,
mittee of the Faculty. Faculty membera"..may,stand for
reelection tp a committee, but no'faculty member may serve
for mote than four consecutive years on the same standing
committee.

Members of the Faculty Committee on Elections and .

Membership shall be nominated and elected from and by each

college. NoMinetions shall' be made froM the floOt bf, an.

April meeting o each college and election shall be by mail
ballot in May. -The Secretary of the University Faculty and
the secretaries of the faculties of the respective colleges
-shall serve as tellers for the election.

All standing committees of the Faculty shall keep
formal minutes. Copies of minutes shall)pe/kept on file
by the P'rovost's Office for a minimum of three ,years. Com
mittees shall report fully to the University Faculty and
to the Officers of the University Senate on their activities
at least once each semester. Reports may be in written .

.form, and distributed through the campus mail or delivefed
ovally at a meeting of the Faculty...

v

a
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For the initial election of members to Faculty Com-
mittees, the number of nominees for each vacancy shall
a minimum of two. Those elected shall use some chance/
proceduke to determine who shall serve one-year and,Who
'shall serve two-year terms.

C. ELECTION OF CHAIRMEN

The selection of departmental chairmen shall be'made
. every four years-Xin 1974, 1978, etc.) according to' the

departmental option set forth in t'4 approved ballot form.,
The, ballot form for the selection of chairmen of departments,
of instruction shall be the following:

28

VOTE FOR I OR II. IN EITHER CASE INDICATE'
THE NAME. OF YOUR CHOICE FOR .

DEPARTMENT CHAIRMAN.

I favor appointment by the Dean of he College.

I favor election.

In case of election'or appointthent, my choice for chairman
of the Department of would be

This ballot is to be mailed to each member of Ole
Faculty in May once every four years soliciting his pref-
erence for the election or appointment of his candidate
for the pffice of chairman. Each member of the Faculty
makes his selection for the chairman of the department in
which he the member, does the greatest amount of hia
teaching.

Ballots-are,to be prepared under the direction of phe
Provost and mailed to members oaf 4e Faculty by the second
Tuesday in May, beginning in 1958 hnd every four years

Sri



I

thereafter. The ballots are secret and' are to,be returned
in sealed envelopes to the Registrar of the UniVersity on
or before the third Tuesday of May. The Registrarand the
Secretary of the Faculty shall count the ballots and report
the results to the Provost. A list of elected or appointed
departmental chairmen, who will take-office officially on
the first of July, will be published promptly.

In the event that no candidate receives a majority of
the votes cast-(when a preference for selection by election'
has been chosen by the majority of the persons voting),
there shall be a second election. In the event that no
candidate receives a majority of the votes cast in the
second election, a third election shall be held to decide
which.of-the two'candidates receiving the laigest numbers

'of votes in the second election shall become chairman,-a
tie in the third election toO)e broken by the decision of
the dean of the college, involved.

Chairmen take office 9n July 1 folloWing their election
or appointment amid serve a four-year term, unless for any .

reason they cannot complete the term'of office. Vacancies
in the office of chairman shall'be efilledby appointment by
the dean of the college after consultation'with the members
of.the department concerned.

AAUP 1940 STATEMENT OF PRCIPLES ON ACADEMIC FREEDOM AND
TENURE

*

The purpose of this statement is to promote public
understanding and support of academic freedom and tenure
and,agreement upon procedures to assure them in colleges
and universities. Institutions of'-higher education are
condUcted for the common good.and not to further the
interest of either the individual teacher4 or the insti-
tution as a whole. The common good depends upon the free
search fOr truth and its free exposition._

4The word "teacher" as used in this document'is understood
to Include the investigator yho is attached to an academic
institution without teaching duties.



Academic freedom is essential to.these purposes and'
applies to both teaching, and research. Freedom in research
is fundamental to the advancement of truth. Academic free-
dom in its teaching aspect is fuxidametital for the protection
of the rights of the teachers in teaching and of the student
to freedom in learning. It.carries with it duties correla-
tive with rights. ,

Tenure is a means to certain exds; specifically: (1)

Freedom of teaching and research and of extramural activities-
and (2)i a sufficient degree of economic security to make
the'profession attractive to men and women of ability.,
Freedom and economic security, hence, tenure, arein--
dispensable to the success of an institution in fulfilling
its obligations to its students and to society.

30

Academia- Freedom

a. The teacher is entitled to full freedom in research
and in the publication of the results, subject: to the ade-
quate performanee of his other 'academic duties; but research
for'pecuniary return should be based uponan Understanding
with the authorities of the institution. :

b. The teacher is entitled to freedom in the'classroom
in discussing his subject, but he, should te careful not to,
intralluce into his teaching controversial matter which has
no relation to his subject. Limitations of academic free-
doM because of religious or other aims of the institution
should be Clearlystated in writing at the time of the
appointment.' .0

.

c, The'colle or university teacher is a citizen, a
member of a learned pkb4ssibn, and an officer of an educa-'
tional institution. Whenhe speaks or writes as A citizen,
he should'be.free from insti6e lonal censorship or disci-
pline, buehis special position 3r the community imposes
special obligations. As a man of le ning and an educational
officer, he - should remember that the public may judge his ,

profession and hisAnstitution'by his utterances. Hence he
should at all time.be accurate, should exercise appropriate
restraint, should show respect for the opinions of isthers,_,
and,should make every effort to''indicate that he is not an-
inStitutional spokeSman.

J8\



Academic Tenure

a. . After the expiration of a probationary period,
teachers or investigators should have permanent or, contin-
uous tenure, and their service should be. terminated only
for adequate cause,:except in the case of retirement for
age, or under extraordinary circumstances because of
financial exigencies.

In the interpretftion on this prinCiple it is under-
stood that the following represents acceptable academic
practice:

1. The precise terms and conditions of every appoint-
ment ahould.be stated:in writing and be in the possession
of both institution and teacher before the appointment is
consummated.

2. Beginning withappointment tothe rank of full-.
,
time instructor or a higher rank, the probationary period
should not exceed seven years, incldding within this period
full-time service inall institutions of higher education;
but subject to the provisO that when, after a term of pro-
bationary service of more than three years in one or more
institutions, a teacher is called to another institution it"
may be agreed in writing that his new appointment is for a
probationary period of not more than four years, even
though thereby the person's total probationary period in
the acadeMic profession is extended beyond the normal maxf-
mum of seven years. Notice should be given at least,one
year prior.tO the expiration of the probationary period if
the teacher'is not to be continued in service after the . ,o

expiration of that-period.'

,3. During the probationary period ateacher shogld
haye the academic freedom that all other embers of the

.

faculty have.

4"
,

4. Termination for cause ore continuous appointment,-
or the dk ti4sal for cause of a teacher. previous to the /

.expiratio of, a term appointment, shouldiif possible, be
considered- by/both afaculty committee and the governing
board ofithe/institution. In /all cases //where the facts are

in dispute, the accused teacher should/be informed before
.
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the hearing in writing of, the charges against hilt 'and
should have the opportunity to be heard in his own defense
by all bollies that pass judgment upon his case. He should
be permitted to have with hitn an adviser of his own choosing
-who may act as-counsel. There should be a full stenographic
record of the hearing available ,to the parties concerned.
In the hearing of charges of incompetence the testimony
should include that of teachers and other scholars, either
from his own or from other. institutions. Teachers on con-
tinuous appointment who are disMissed for reasons not
involving moral turpitude should receive their salaries for
at least a year from the date of notification of'dismiss 1
whether or not they are continued'in their duties at t
'institution.

5: Termination of a continuous,appointment because of
financial exigency 'should be demonstrably.bona fide.

Interpretations

At the conference of representatives of the American
Association of University Professors .and of the Association
of American Colleges OnKNOvember/7-8, 1940, the following-'

.\interpretationS.of the 1940 St eMent of Principles on'
Academic Freedom.and Tenure ere agreed upon:

1. That its operation should not be retroactive.

That all tenure claima'of teachers appointed prior
to the endorsement should be. determined in accord-
ancewithithe principle's set forth in the 1925
Conference Statement:onlcademic Freedam-an&Tenure.

3.. If the administration of,a college or university
feels that a teacher asinot ObserVed the admo-
nitions of Paragraph' c) of .the settionb Aaademi0-
Freedom and believPs,that, e'extraMUral ut \r-

ances of, -the teacbeiTheve,b n:sUch rai"

grave doubts/concerning his f ness-fox hi pop
Lion, it may proceed to file,ch ges under Paxa=N
graph (a) (4) of the section'Op A demic Tenura,
In pressing such charges the ad ration:shoulA
remember that teachers are citizens' should be
accorded he freedom of citizens.--In Such cases
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the administration must assume Lull responsibility
and the AMerican Association of University Pro-
fessors and the Association of American Colleges
are free to make an investigation. -

E. AAUP 1968 RECOMMENDED INSTITUTIONAL REGULATIONS ON ACADEMIC
FREEDOM AND TENURE

Foreword

These regulations are designed to enable the [named
institution] to protect.academic freedom and tenure and the
requirements of academic due procss. The principles
implicit in these regulations are. for the benefit of all
who are involved with or are affected by the policies and ...,___,

programs of the 4nstitution. A college or university is a
marketplace of ideas, and 4 cannot fulfill its purposes
of transmitting, evaluating, and extriding knowledge if. it
requires ,Conformity w tai any rthOdo y of content and method.
In the words of the, nited Sta es Su reme Court, "Teachers
and students must a y$ remain free to inquire, to study
and to evaluate, 't tin ne mat ity and understanding;
.otherwise our civ izationw gna e and die."

'1. Statement of
/

(a) T terms/ And o

the faculty\w4Z
ing, and a dopy\
be supplied to t'

extensions orcmo

appointment to
firmed in writ-

cument will
Any subsequent .

pointment, 4nd
tices incum-
1 be stated
be given,

'07

any special uncle tanAing
_bent upon ei:her party \t0

\NII
-:-.'6i.orifiiied riA7ititl,i-ig\

ta.,,,the faculty ember.
. ,

(

) With the exceptiCii of spec pointMents clearly
'limited to a brief 'associa n with the ins it4-
tion, and reappointmenta-O retired faculty me
bers on special conditions, all full-timeappo nt-

\ ments to the rank of ins tru for or higher areof
two kinda: (1) probationary appointments; (2)
appointMents with, continuous tenure...___
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(c) Except for.faculty members who have tenbre status,
every person with a teaching or research appoint-
ment of any kind will be informed each5lear*in
writing of his appointment and of all matters
relative to his eligibility for the aeuisition
of-tenure.'

2. Probationary Appointments

(a) Probationary appointments may be for one year, or
for other stated periods, subject to renewal; The
total period of full-time service prior to the
acquisition of continuous tenure will not exceed,

years,5 including all previous full -time seO--
ice with the rank of instructor or higher in dther
institutions of higher learning,-[except thatjthe
probationary period may extend to as much as four]
years, even if the total full-time service in the
professiop thereby.exceeds seven'years; the term
of such extension Will be sta ;ed in writing at th
time of appointmen.r Except as proyided
in RegulAtrft 12, time spent on leave pf absence
will, count as probationary period service,- unless
the individual and institution agree to the con-
trary at the time leave is granted.

(b) Regardless of the stated term of other provisions
of.any appointments, written notice that a pre-
bationary appointment is not to be renewed will
be given to the faculty member in advance df, the
expiration of his, appointment, as follows: (1)

Not later than March 1 of the first academic year
of service, if the appointmenL expires at the end
of that year; or, ifa one-year appointmtnt ter-
minates during an academic year, at least three
months in advance of its termination; (2) milt'

later than December 15 of the second academic

34

.."

5[Under the 1940Statement of Principles on Academic Freedom
and-Tenure, this period may npt exceed seven years.]

6[The.exception here noted applies only to an institution
whose maximum probationary period exceeds four0years.]

!-
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year of service, if the appointment expires at
the end of that year; or,.if an .initial two-year
appointment terminates during an academic year,
at least six months in advance of its termination;
(3) at least twelve months before the expiration
of an appointment after two or more years of
service at the institution. The institution will
normally notify faculty members of the to
conditions of their renewals by March 15, ut in

no case
7
wit. such information be given 1 ter

than

3. Termination of.Appointment by the FacuZ Member

A faculty member may terminate his- appointment effec-
tive at the end of,an academic year, iirovided that he gives
notice in writing at.the.earliest possible oportuniti, but
not later than May 15, or 30 d4s after receiving notifica-
tion of the terms pf his appointment for,tfle coMing year,
whichever date occurs later. THe faf;ncrty member may properly

request a waiver 'of this' equirement of Notice in case of
hardthip or in a situation where he would otherwise be
denied substantial professioAal advancement or other
opportunity.

4. Termination of Appoin the Institution'
-----

(a) Termination of an appointment with continidOus
tenure, or of a special or probationary appoint-
ment before the "end of the specified term, may
be effected by the institution only for adequate
cause.

(b) If ter nati takes the form of a.dismissal, it
suanf to the procedure specified in,

Regulat n 5.

(c) ere termination' of appointment is based upon
financial exigency, or bona fide discontlnuance
of a program or department of instruction,
Regulation 5 will not apply, but faculty members

7[April 15 is the recommended date.]
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shall be able to haVe the issues reviewed by the
faculty, or by'the faculty's grievance committee,
with ultimate review of all controverted isa4es
by the governing board. In every case of'finan-
cial exigency or discontinuance of a program or
department of instruction, the laculty member
qricerted will be given notice as soon as possible,
and never less than 12 months' notice, or in lieu
thereof he will be given severance salary for 12
months. Before terminating anappointment because
of the abandonment of a program or department V
instruction, the institution will make every
effort to place affected faculty members in other
suitable positions. If an appointment is terminated
before the end of the period of appointment, be-
cause of financial exigenCy, tor because of ,the
discontindance of a program of instruction, the
released faculty member's place will not be filled
by a replacement within a period of two years,
unless the released faculty member has been
offered reappointment and a reasonable time within
which to accept or decline it.

(d) Termination of a tenured appointment, or of, a non-
tenured or special appo tment before the end of
the period of appoin nt, for medical reasons,
will be based upon clear and convincing medical
evidence which Shall; if the faculty member so
requests, be reviewed by the Faculty Committee on
Academic Freedom and Tenure [or whatever title
may have] before a final decision is made by
governing board on the recommendation of the
President of the institution.

5. Dismissal Procedures

(a) Adequate cause for a dismissal will be related,
directly and substantially, to the fitness of th
faculty thember in his, professional capacity as a
teacher or researcher. Dismissal will nok b used
to restrain faculty members in their exec se of
academic freedom or other rights of ican
citizens.
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(b) Dismissal of a faculty member with continuous
tenure, or-with a special or probationary appoint-
ment before the end of the specified term, will
be precede6,by: (1) discussions between the
faculty member and appropriate administrative
officers looking toward a mutual settlemefit; (2)
informal inquiry by the duly elected faculty com-
mittee [insert name of committee] which may, fail-
ing to effect an adjustment, determine,whether in
its opinion dismissal proceedings should be under-
taken, without its opinion being binding upon the
President; (3) a statement of charges, framed with
reasonable particularity by the President or his
delegate.

(c) A, dismissal, as defined in Regulation 5 (a), will
be preceded by a statement of reasons, and the
individual concerned Will have the right to be
heard initially by the elected faculty hearing
committee 'insert name of committee].° A member
will remove himself frog the case, either at the
request of a party or on his own initiative, if
he deems himself disqualified for b as or interest.
Each party will hav- uaximuin of two challenges

without stated c se.9

(1) Service of notice of hearing with spe-
cific charges in writing will be made
at least 20 days prior to the hearing.
The faculty member may waive a hearing
or may respond to the charges in writ-
ing at any time before the hearing. If

the faculty member waives a hearing,
but denies the charges against him or

[This committee should not be the same as the committee
referred to in Regulation (5b) (2).]

9[ReguIations of the institution should provide for alter-
nates,,or for some other method of filling vacancies on
the hearing committee resulting from disqualification,
challenge without stated cause, illness, resignat 'Lon, or

any other reason.]
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asserts that t4 charges do not support
a finding of adequate cause, the hearing
tribunal will evaluate all available
evidence and re$t its recommendation

L upon the evidence In the record.

(2) The committee, in consultation with the
President and the facility member, will
exercise its judgment as to whether the
hearing should be public or private.

(3) During the proceedings the faculty mem-
ber willbe permitted to have an academic
advisor and counsel of his own choice.

(4), At the request of, either party or the
hearing committee, "a representative of a
responsible educational association shall
be permitted tLa.trend the proceedings as
an observer.

,
.(5) A verb tim record of the hearing or hear-

ings ill be taken and a:typewritten copy
will e made available tc the faculty
memb ryithovt cost to 11111,- at his
req est.

(6) The burden Of proof that adequate ca se
exists rests with-the institution, aid
shall be satisfied only by clear and
convincing evidence in,the record co
sidered as a whole. /

.

(7) The hearing tribunal will .grantedjou n-
ments to,enable either party to ipves-
tigate evidence as' to which a valad
claim of surprise is made.,

(8) The faculty member will be afforded ,an
opportunity to obtain necessary witnesses
and documentary or other erfdence, and
the administration of the institution
will, insofar as it ith possible for it
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to do so, secure ,the cooperation of such
witnesses and make available necessary
documents and other evidence within its
control.

(9) The faculty member and the administration
will have the right to confront and cross-
examine all witnesses. Where the witness
cahnot or will not appear, but the com-
mittee determines that the interests of
justice require admission of his state-
ment, the committee will identify the
witness, disclose his statement and if

, possible provide for interrogatories.

(10) In the hearing of charges of incompe-
tence, the testimony shall include that
of qualified faculty members from this
or other institutions of higher education.

(11) Thelhearing committee will not be bound
by strict rules of legal evidence, and
may admit any evidence which is of pro-6'
bative value in determining the issues
involved. Every possible effort will be
made tO obtain the most reliable evidence
available.

( /

(12) The findings of fact and the decision
will be based solely on the hearing
record.

(13) Except for such simple an uncements as
may be required, coverin the time of
the heating and similar matters, public
statements and puTcity about the 'case
by either the facu ty member or admin-
istrative officers/will be avoided so
far as possible until the'proceedings /.,
have been c pletedincluding consider-
ation by e governing board of the
instit ion. The President dnd the
facyYty member will be notified of, the/
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decision in writing and will be given a
copy of the recoprd of the hearing.

(14) If the hearing committee concludes that
adequate cause for dismissal hasnot
been established by the evidenceim the
,record, it will so report, td the Presi-
dent. If the President rejects the
report, he will, state his reasons for
doing so, in writing, to the hearing
committee and to the faculty member,
and provide-an opportunity for response
before transmitting the case to the
governing board. If the hearing com-. '

mittee concludes that adequate cause
fbr a dismissal has been established,
'but that an academic penalty less than
dismissal would be more appropliate, it
will so,recommend, with suppoiLng reasons.

6. Action 'by the Governing Board

If dismissal or other penalty is recommended, the Presi-
dent will, on request of the faculty member, transmit to the
governing board the record of the case. The governing board's
review Will be based on the record of the committee hearing,
and it wil o portunity for argument,.oral or written
or by the princip- s-at the hearing or by their repre-

ive The decisio of the hearing committee will
r be stained, or he proceeding returned t the com-

ee with pegifie"obj ctions: The.committeewifl then
econsider, caking into account the statedobjkctiOns and ,

receiving new evidende if necessary. /The goveinling board
will make a find!. decision only aftei study of the committee's
reconsideration.

40

7. Suspensions

Until the final decision upon terminat of an .Opp

ment has been reached, the faculty membe ill be suspen
or assigned to other duties in lieu of uspension, only if
immediate harm to himself or others threatened bj his
continuance. Before suspending a culty member/pending
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an., ultitiate detp ation his status through the insti-
tution's hearing,ma hinery,'the administration will consult

with the Faculty Co ittee on Academic Freedom and Tenure
[or whateVer other t tle it may have]. Suspension.is

appropriate only pend a hearing; a suspension which is

ritended -to' be final i a dismissal, and wiil'be dealt with

as such. $alary,will entinue during the Teried of suspension'.

Terminal Salary or:Notice
a,0*,

'If the aiNintment is terminated, the faculty member,

will receive his salary or notice.in accordance with the
schedule of notice to which he is enfltled-under Regulation

2'(3), or: if he has tenure, for at least one yea 'This.

provision for terminal notice or salary need' not apP1 in

the event that there has been a finding that the cond ct
which ,bus ified,dAsmissaf'invOtved morel turpitude.- n the

recotmenda on of thamfaoulty hearing committee or the'PresiT.,

dent, the vkTning qard',.in determining what, if any,

-paYments wil be made beyond the effective4date of dismissal,
May take intot\account the length and quality of service of

the faculty me ber.

9. Academic reedom

Ali. members of the faculty, whether tenured Or'not,
are entitled to academic freedomes.set forth in the 1
Statement of Principles on Academic Freedom and Tenure;

"formutatpd by the AsSociation ofAmerican Colleges and the
'American Association of University Professors.

i0. Academic Freedom of Nontenured FacUlty

If e faculty member on probationary or other nontenured
appointment alleges that considerations violative of ace-
demic freedom significantly contributed to a decision not
to reappoint him, hi; allegation will be given preliminary
consideration by the [insert name of committee], which will
seek to 'settle the matter by informal methods. His allegation
shall be accompanied by a statement that he'agrees'to the .

presentation, for' the consider'ati'on of the faculty com-
'mittees, of such rwOons and,evidence as the institut4on'
may allege in support Qf its decision. If the difficulty
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41



is unresolved'at this stage, and if the committee so recom-
mends, the matter will'be heard in the manner set forth in
Regulations .5and 6, except that'the faculty member,making
the'complaintsis responsible for stating the grounds upon
which he bases his allegatinps, nd the burden of proof"
shall rest upon him. If he eaS in .establishing a °

prima facie case, it is mbent upon those who made the
decision not to:reap int him to come forward with evidence
in Support of their decision.

11. Administrative Personnel

The foregoing .regulations apply to"adrAnietrative
personnel who hold academic rank, but., only in their capac-
ity as faculty members. Where an adMinistraor alleges,
that a.consideration violative of academic freedom signifi-
cantly contributed to a decision to terminiate his appoint-
ment to' his: administrative post, or not to reappoint him,
he,is entitled to the procedures set forth in Regulation 10.

12. Polipical -Activities of Faculty' Members

Faculty members, as citiiens-, are free to engage in
political activities. Where necessary, reeves of absence
maybe-givthl for the duration. of air election campaign or a
tent' of office, on:timely,aPplication, and for a reasonable
period 'of time. The terms-,of 'such leave of absence shall
be set fort in-writing, and Etie--leave-will not affect uri
favorably the ienure.status of a factilty,,membe,r-5-except .

/ that time spent on such leave, will hot.coun:cas probationary
service unless. otherwise agreed'to.10

- '

[NOTh. Regulations 13, 14, and15 are suggestedin tentative.
form, and will require adaptation to the apecifit
structure and operations of.the institution; the,'
provisions as recommended here are intended only to
indicate the nature of the provisions to be included -,-
and not to offer specific detail.]

10[See'the Association's Statement on Professors and
,Political Adtivity.j

/
7
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13. Graduate Student Academic Staff

s,(a) In no Case will a graduate.dr teaching assistant
be dismissed without having been provided with

-a statement of reasons and an opportunity to be
heard before a duly'conseituted committee. (A

dismissal is a termination before the.end of the
period of appointment.)

6 .

(b) With respect to the'nonreappointment of a gra uate*
or teaching assistant who establishes_a prinfa
facie case to the satisfaction of a.duly consti-
tutedcommittee' that a consideration violative of

'academit freedom significantly contributed,to the
nonteappointment, he.willbe given a statement of,
reasons by those responsible for the nonieauaint-
merit and an opportunity ta be heard by the .....

committee. q

14. Other Academic Staff

(a) In no'case will a member of the academic staff '''''

who is not otherwise -protected by the preceding L.

regulations which.relate toAIsmissal proceedings- ---"`

be dismissed withdut having been provi - with̀ a
statement of reasons and-an unity to be
heard before a duly co stituted committee. (A

dismissal is a tprgination before the end,of the
period of appoihMerit.)

(b) With respect to the nonreappointment of a member
of such academic staff who. establishes a prima
facie, case to the satisfaction of a duly,consti-
toted committee that a consideration violative'of
academic freedom significantly contributed to the
honreappointment, he will be given a statement of
reasons by those responsible for the nonreappoint7
ment and an opportunity to be heard by the.com-'
miAtee.

11[Each institution should define with particularity whO
are members of the academic staff.]
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15. Grievance Procedure

If any f cul member feels hat he has cause for
grievance i any m tter other/than dismissalAproceedings --
such matters as sa aries, assignment of teaching duties,
assignment of spac or other facilities, and propriety of
conduct he may. etitionthe elected faculty grievance
committee [here n e the committee] for redress. The peti-
tion shall set for h in detail the nature of the grievance
and shall state ainst whom the grieVance is directed. It

shall contain any factual or,other data which the petitioner
deems pertinent to his case. The committee will have the
right -to decide whether or not the facts merit a detailed
investigation. Submission of a petition will not automat-
ically entail investigation or detailed consideration 4

thereof. The committee may seek to bring ahout a settlemen.t,
of the issue satisfactory to the parties If in the opinion
off, the committee such a settlement i not possible or is not
appropriate,' the committee will ort its findings_ and rec-
ommendations to the petitioner and to the appiopriate
administrative officer and:faculty body [here identify],

---and thiepetitioner will, at his request, be provided an
oppor tl.trt;7113---p-res_Qnt his case to them.

The grievance committee will consist Of three [or some
her number] members of the faculty who have tenure and

who areelected at large. po department chairman or admin7
istrative officer shall serve on the committee.

Note on Implementation

The' Recommended Instl utional Regulations here presented
will require for' their impl mentation a number of structual
ar naements and agencies: or example, the Regulations
need suP'Pbrt

:^a

(a) channels of communic tion between all the involved
components of the institution, and between them
and a:-C-Oncerned faculty member,

(b) definitions of corporate and individual faculty
status within the college or university government,
and of the role of the faculty in decisions relat-
ing to academic freedOm and tenure,
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(c) appropriate procedures for the creation and oper-
ation of faculty committees, with particular
regard to the principles of faculty authority and

responsibility.

The forms which these supporting elements assume will
of coursevary from one institution another. Consequently,,

no detailed description of the elements is attempted in these

Recommended Institutiorial Regulations. With respect to the.

'principles involved, guidance will be found in the-1966
Statement on Goverhment of Colleges and Universities; jointly
farmulated by the AmericancCouncil'on Education, the Associr
ation of Governing Boards Of Universities and, Colleges, and
the American Association University Professors.

F. AAUP PROCEDURAL ST ARDS /EN THE RENEWAL OR NONRENEWAL OF
FACULTY APPOIN NTS12

I troduction.

The sueady growth i the number of institutions new to

college and university aditions, and in the, number of
probatioharylecultyme bers, has underscor4the need for
adequate procedures in reaching decisions on fatuity re-
newals and for the protection of the probatioharY faculty
memher against decisions either in violation o his academic

'freedom or otherwise improper. Related to this need has
been a heightened interest in providing the faculty member
with a written statement of, reasons fOr a decision not to

'
offer him reappointment or to grant him tenure, At the
Association's Fifty-fifth,Annual'Meetings held.on April 30
and May 1, 1969, a motion was adopted urging.Committee A

...to consider adoption of the position that notice of
nonreappoiqiipent of probationary faculty be given in
writing and that it include the reasons for the termi-
nation of the appointment. In any allegation that the

\

12These procedures do no apply to special appoiritments,

clearly designated in w ting,at the outset as involving
only a brief association `with the Institution for a fixed-
perpid Of time.,
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reasOns are false, or unsupported by' th
vicAative of academic freedoth or proced
should rest l'.kth the faculty member.

-\\

facts, or
es, the proof

1,1e position ch the Annuali.jeetioinralr

A to /consider been-theprimary topic of c1

December 1.47_15,_1968,-meeting 0f,theComm
ommittee oniNontenured Faculty, and it was_d

length againfat the subcommittee's meeting Cn
1969, at the regular Committee A meetings of
and October 29-30', and at a special meeting 0
on January -10, 197'. The present statemen
consenus ar ived uring those meetings.

Committee
ssion at

tte A S11=
cussed at

OCtoberi 11,

pri1 27 -28

COmmittee A
embodies the

It ha long been the Association's posi, ion, ,as stated
in The §t dards for Notice of Nonrea ointth nt, that
"notice, o rionreappointmen oar, of intention; not to recom-

mend reappOintment to the gOVerting board, should, be given:
in writing." Although the ASsocietibn,has not attempted to .

discourage the giVing of .reasons', eithet-orally or in writ7
ing, fora notice of nonreappointMent, it has not required
that reaaonS be given.

In:considering this qtestion, Committee A endeavored
to appraise the adVantages and disadvantagesQf'the AssociL
ation'si present pblicy and the proposed poliCy in terms of

\the Asqociation!s traditional toncernifor the welfare of
higher education and its various caaponents, including pro-
bationary'faculty members. The committee also examined the'
,question of.Oving reasons in the context of the entire,
probationary period.. AS' a result, thib statem nt goes
beyond, the questio of giving reasons to the m re furidamental
subject of genet eitnessln\the procedures related to
renewal r \nonrenewe era. appointments and the granting
of tenur-k.

I

he Probationaty, Yeriod: Standa
44

The 1940 State e t,Of principles. on ACede Freedom ."
-enure 'prescrib s thaiT'-"d-ring the probationer pe

a.teacher should haVe'the aca fteedOm that all of er



members of the faculty have.i,A numb r.of the .nont nured
faculty member's rights provide support for his aca emic

freedom. He cannot, for example, be dismissed befo e the
end of a tart appointment except for adequate caus which
has been demonstrated .through academic due process -- a
right he shares with tenured membersof,the faculty.' If
he asserts that he has 'been given notice of nonreappoint-
ment in,violation of academic freedom, he is entitled to
an opportunity to establish his claim in.accordanCe with

Section 10 of Committee A's Recommended Insitutibna1 Pegu-
Zations. He is entitled to timely notice of nonreappoint-
ment in accordance with the schedule prescribed in the
statement on The Standards for Notice of Nonreappointment.13

Lacking the reinforcement of tenure, however,, the aca-
demic freedom of the probationary faculty member has depended
primarily upon,the understanding and support of his faculty
colleagues, the administration, and professional organize- '

tions, especially the Association. In the 1966 Statement
on Government of Colleges-and Universities, the Associationv
and other sponsoring organizations have asserted that .

"faculty status and related matters are primarily a faculty-
responsibility; this area includes appointments; reappoint-
ments, decisions not to reappoint,. promotions, ,the granting

13The Standards for Notice at'e as follows:
(1) Not later than March 1 of the first academic year

of service, if `the appointment expires at the end
oE that year; or, if a one-year appointment ter-
minates during an academic year, at least three
months in advance of its termination.'

(2) Not later than-December 15 of the.second academic
year of service, if the appointment expires at
the end of that year; or, if an initial two-year
appointment terminates during argacademic year,

,,at least six months in advance of its termination.

(3)' At least twelve months before the expiration of an
appointment after two or more years in the
institution.
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of, tenure, and dismissal." It is Committee A's view that
collegial deliberation of the kind envisioned by the Statement
on Government will minimize the risk both of a violation of
academic freedom and of a decision which is arbitrary or
based upon inadequate consideration.

Frequently the young faculty member has had no training
pr experience in teaching, -and his first major research en-
deavor may still be uncompleted at the time he starts his
career as -a college teacher. Under these circumstances, it
is particularly important that there be a probationary
period -- a maximum of seven years under the,1940 Statement
of Principles on Academic Freedom and Tenure -- before

to prove himself, and his colleagues tim o observe and'
tenure is granted. Such a periodgivesendividual time'

evaluate him-on the basis of his performance 1.11-4he position
rather than on the basis only of his education, training,

. and recommendations.

Good practice requires that the institution (department,
college, or dniversity) define its criteria for reappointment
and tenure and its procedures for reaching decisions on
these matters. The 1940 Statement of Principles prescribes
that "the precise terms and conditions of every appointment
should be stated in, writing and be in the possession of both
institution and teacher before the appointment is consum-
mated." Committee A also believes that fairness to the
faculty-member prescribes that he be informed, early in his
appointment, of the substantive and procedural standards
which will be followed in 'determining whether or not his
appointment will be renewed, or tenure will be granted.

'We accordingly, make the following recommendation:

1. Criteria and Notice of Standards. The faculty member
should be advised, early in his appointment, of the sub-
stantive and procedural standards generally eMiployed in
deci'Sions affecting renewal and tenure. Any special
standards adopted by his department or school should also

`be brought to his attention.

6
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The Probationary Period: Evaluation and Decision

The relationship of the senior and junior faculty
' should be one 61-colleagueship, even though the nontenured
faculty member knows that in time he will be judged by his
senior colleagues. 'Thus the procedures adopted for evalua-
tion and possible notification of nonrenewal should not
endanger this relationship where it exists, and should en-
'courage it where it does not; The nontenured faculty mem-
ber should have available to him the advice and assistance
of his senior colleagues; and the ability of senior col- -'

leagues to make a"sound decision on renewal or tenure will
be enhanced if an opportunity is provided for a regular

`,review of the qualifications of'nontenured faculty members.
Total separation'of the faculty roles in counseling and
evaluation may not be possible and may at times be unpro-
ductive: for example, an evaluation, whether interim or at
the time of final determination of renewal or tenure, can
be presented in such a manner as to assist the nontenured
faculty member as he strives to improve his performance.

Any recommend ion regarding renewal or tenure shou
be reached by an propriate facifity group in accordance_

with procedures approved by the fadulty. Because it is
important both to the faculty member and the decision-
making body that all significant information be-Easidered,
`fie should be notified that a decision is to,,be made regard-
ing renewal of his appointment or the granting of tenure
and should be afforded an opportunity'to submit material
in writing which he believes to be relevant to that decision.

.y

We accordingly make the following recommendations:
a

2-. (a) Periodic Review. There should be provision for
periodic review of the faculty member's situation during
the probationary service.

.2. (b) Opp9rtunity To Submit. Material. The faculty member
.should be advised of the time_when.decisionsaffecting
renewal and tenure are ordinarily made, and,he should be
given the opportunity to submit material which he believes
will be helpful to an adequate consideration of his
circumstances.

1 7
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Observance of the practices a
above should minimize the likel
if the .nontenured faculty me }b

ocedures outlined
of reasonable complaint

is given notice of nonre-
appointment. He will have been infrmed of the criteria
and procedures for renewal and ten e; he will have been
counseled byfaculty colleagues; e will have been given
an opportunity to.have all mat ial relevant to his evalu-
ation considered; and'he wil have received a timely deci-
sion representing the vie roof faculty coll %agues.

N ice of Reasons

With respect giving reasons for a notice of nonre-
appointment, prac/

/
ce varies widely from institution to

institution, an sometimes within institutions. At some,_
in accordance nth the institution's regulations, the fac-
ulty member i/provided with a written statement. of the
reasons. At/Others, generally at 'the discretion of the
department hairman, he is notified of the reasons, either
orally or n writing, if he requests such notification. At
still oth rs,no statement of reasons is provided even upon
request, although information is frequently provided in-
formally by faculty colleagues.

Resolving the question of whether a faculty member
should be given a statement of reasons; at least if"he re-
quests it, requires an examination of the needs both of the
institution and of the individual faculty member.

A major responsibility of the Institution is to recruit
and retain the best qualified faculty°within'its means. In

a matter of such, fundamental importance, the institution,
through the appropriate facultyagencies, must be accorded
the widest latitude consistent with academic freedom and

, the standards of fairness. Committee A recognizes that the
/ requirement of giving reasons may lead, however erroneously,

7
to an expectation'that the decision - making body must justify

/ its decision. A notice of nonreappointment may thus become
confused with dismissal for cause, and under these circum-
stances the decision-making body may become reluctant to
reach adverse decisions which may-clminate in grievance
procedures. As a result there is a risk that the important
distinction between tenure and probatkon will be eroded.

50
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To be weighed against, these important institutional
concerns are the interests of the individual faculty member.

He may be honestly unaware of the reasons for a negati

decision, and the decision may be based 'on a judgme of

shortcomings which he could easily remedy if infor ed of

them. A decision not to renen an appointment may be based
on erroneous information which the faculty member could

:readily correct if he were informed of the basis for the

decision. Again, the decision may be baSed on considerations
of institutional policy or program development which have
nothing to do with the faculty member's competence in his
field, and if not informed of the reasons he may mistakenly
assume that a judgment of inadequate performance on his part

has been made. In the face of a persistent refusal to
supply the reasons, a faculty, member may be more inclined
to attribute improper motivations to the decision-making
body or to conclude that its evaluation has been based upon
inadequate consideration. If he wishes to request a re-
consideration of the decision,- or a review by another body,
his ignorance of`the reasons for the decision will create
difficulties both in reaching a decision whether to initiate
such a request and in presenting his case for reconsideration
or review.

After carefdl evaluation of these competing concerns,
Committee A has concluded that the reasons in support of
the faculty member's being informed outweigh the countervail-
ing risks. Committee A emphasizes that in reaching this
conclusion it does n t consider it-appropriate to require
that every notice nonreappointment be accompanied by a
_written-statedent of the reasons for nonreappointment. It

may not always be to the advantage of the faculty member to

be informed of the reasons, particularly in writing. If he ,A

is informed of them, he can be fled under an obligation
to divulge them to the appointing bOdy of another institution
if it inquires why he is leaving his present position.
Similarly, a written record; is likely,to become the basis
or continuing responses by. his former institution to
pros tive appointing bodies and may thus jeopardize his
chances for obtaining positions over an extended'. period.

At many institutions, moreover, the procedures of
evaluation and decision may make, it difficult, if not
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impossible, to compile a statement of reasons which precisely
reflectsthe basis'of the decision, When a number of fac-
ulty members participate in the decision, they nay oppose a
reappointment for a variety of reasons, few or none of which
may represent a majority view. To include'every reason, no
matter how few ha.iie held it, in a written statement to the
faculty member may misrepresent the general view and-damage
unnecessarily both the faculty member's morale and his pro-

,

fessipal future.

In many situations, of course, a decision not to re-

, .
appoint will not reflect adversely upon the ;Acuity member.
Annstitution may, for example, find it necessary for
financial or other reasons to restrict its offerings in a
given department. A number of institu o s appoint more
faculty members than they expect to give tenure; at such
institutions a limit has been placed o the number of fac-
ulty at each rank, and the acquisitio of tenure depends
not only upon satisfactory performanc but also upon an

b opening in the ranks above instructo or assistant professor.
'Nonrenewal in these cases is not li ely to be psychologically
damaging or to suggest a-serious a verse judgment.

In"these situations, provid g a statement of reasons;
either written or oral, should p e no difficulty, and such
a statement may in fact assist he faculty member in his
search for a new position: In other situations, in spite
of his awareness of the consid rations cited above, the
faculty member may ask to be dvised of the reasons which
contributed to his nonreappoi /tment, and Committee A believes
that he should be given such advice. It telieves-also that
he shou5ld have the opportunity to" request a reconsideration
by the decision-making body,'

v /

We accordingly make the following recommendation:

3. Notice of Reasons. In the event of a decision not-to
renew his appointment, the faculty member should be inforted
of the decision in writing, and, if he so requests, he
should be advised of the reasons which contributed to that
decision. He should also have the opportunity to request a
reconsideration by -the decision-making body.
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Written Reasons
7.7

ing been given orally/the reasons which contributed -

to h s onreappointment, the faculty member, to avoid mist
unde standing, may request that they be. confirmed in writ-

ing. H may wish to petition the appropriate'faculty com-
mittee, in accordance with Section 10 of Committee A's
Recomme ed Institutional Regulations, to consider an
allege ion.that the reasons he was given viplate his aca-

demic reedom, or that the primary reasons for the notice
of non eappointment were not stated and constitute a vio-
latio of his academic freedom. He may wish to petition a
comma tee, in accordance with Section 15 of the Recommended.
Inst. utional Regulations, to consider a complaint that the

ion resulted from inadequate consideration and was
the efore unfair to him. He may feel that a written state-
me t of reasons may be useful to him in pursuing his,pro-
fessional carter.'

/ If tlfe department chairman or other appropriate insti-

tutionai/o icer to whom the request is made feels that

/ confirMing the oral statement in writing may be damaging to
/

the faqUity member on grounds, such as those cited earlier
it thiS statement, Committee A believes that it would be
desirable for him to explain the -possible adverse conse-
quences of confirming the oral statement in writing. If in

/spite of this explanation the facult member continues to
request a-written statement, Commit ee A believes that his
request should be,honoreli.

We accordingly .make the following-recommendation:

r Written ReasOns. If the faculty member expresses a
//desire to petition the grievance committee (such as is
described in Sections 10 and 15 of Committee A's Recom-
mended Institutional Regulations), or any other appropriate
committee,gto use its good offices of inquiry, recommen-
dation, and report, or if he makes the request for any
other reason satisfactory to himself alone, he should have
the reasons given.in explanation of the nonreneWal-confirmed
in writing.

141
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Review Procedures: Allegations of
Academic Freedom Violations

The best safeguard aainst a proliferation of grievance
petitions on a given campus is the observance of sound prin-
ciples and procedures of'academic freedom and tenure and of

Y/institutional goVernmen . CommiStee A belie/es that observ-
ance oaf the procedures recpmmended in this statement -- pro-
cedures which !would provide guidance to no enured faculty
memberS, help assure th M.of a fair pro ssional evaluation,
and enlighten Oem co erning the re ons corttributing tor key decisions of th r colleagues - would constitute a
further step in the achievemen of harmonious faculty re-
lationships and the develop t of well-qualified faculties.'

Even with he be practices and procedures, however,
faculty members'wi at times feel that they have been im-
properly or unj tly treated and may wish another faculty
/group to rev -w a decision of the faculty body immediately
involved. Committee A believes that fairness both CO the
indivj al and the institution requires that the institution
provide for such a review when it is requested. A possible
violation of academic freedom is of vital concern to the
_institution as a whole, and where a violation is allegel it
is of cardinal importance to the faculty and the administra-
tion to determine whether substantial grounds for the alle-
gation exist. The-insttution should also be concerned to
see that decisions rspecting reappointment are based upon
adequate consideration, and provision should thUs be made
for a review of allegations by affected faculty members
that the cons ration has been inadequate.

Because of the broader significance of a violation of
academic freedom, Committee A bel eves that the procedures
to be followed in these two kinds of complaints should be
'kept separate. Section 10 of the commended Institutional,.
Regulations, mentioned earlier in th s statement, provides
a specific procedure for the review of complaints that
academic freedom has been violated.14

54
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14Because the Recommended Institutional Regulations remain
under review by Committee A, faculties processing com-
plaints under Sections 10 and 15 may wish to secure the
further advice of the Association's Washington Office.
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If a faculty member on probationary or o her nontenured
appointment alleges, that considerations:Tv latiye of

,academic freedom significantly contributed t a decision
not to reappoint him, his allegation will bp a yea pre-
liminary.cOnsideration by the [insert, name ,o0 co ittee,
yhlch will seek to settle the matter-y-infprmal mthads.
His'allegation shall be accompanied by astatethenCthat
he agrees to the presenttation, for the consideration of

the faculty committees, of such reasons and-evidence as
the institution may allege in support of its decision:'
I,Lthe difficulty is umxesolved'at thiS.stage,.and if
the committee so recommends, the matter wiPllbe heard
in flke manner Set forth irOtegulations 5 and 6,' except
that the f,culty member making the complaint is reSpon-
-sible f6r statingthetgrounds upon which he bases his-
allegalions,:andLthe burden of proof shall rest upon
him. If he succeeds in establishing a priTha facie
case, it is incumbent upon those'who made the decision
not, to, reappoint him to-come forwazd with evidence in

port of theiXdecision.,

We accordingly make the following rtcommendation:

5. Petition for ,Review Alleging on Academic Freedbm
Zation (Section 10, Rec9mmended Institutional. Regulaftons).
.Insofar 'as the petition' for review alleges a violation of.
,academic freedom, the functions-of the committee which re:-:
views the facialt); membr's petition should be the following:

(a) ,To determine whether or not the notice of anon-
,

reappointment constitutes on its face a violation
of academic freedom.

(b) To seek to settle themati byjnformal methOds.

i07

.

.

(c) If, the matter remains unresolved, to deLde
whether or not theqevidence submitted in support
of the petition warrant i a recommendation that a
formal proceeding be coEducte& in aCcordance lath
ctians 5 and 6 of the Reommended Insitutiontl

Regulations, with the burden of proof resting upon
the complaining faCulty'membery

C.
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Review Procedures: Allegations of
Inadequate Consideration

Complaints of inadequate consideration are likely to
relate,to'matters of.f,proftssional judgment, where the de-
partment To-T departmental'agenty should have primary authoi'-

v
, ity. For this reason, Committee A believes that the basic
functions of,the'reviewcommittee should be Ao determine
whether adequate consideration was given to the appropriate
faculty body's decision and, if itdetermineeotherwise, to
request reconsideration.by that. hody.

S.
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It is easier.to state what the standard "adequate con -
sideation" does not mean than to specify in detail whatit
does. It does not mean that the review committee-should
substitute its own judgment Nir that Of members of the de-
partMenton the merits'of whether the candidate should be
reappointed or given' tenure. The 'conscientious judgment of
the candidate's departmental colleagues must prevail if the
invaluable tradition of departmental autonomy in Trofessional,
judgments_is to prevail: The.terM "adequate consideration"
.refers essentially to procedural' rather than substantive
issues: .Was the decision conscientiously arrived at? Was
all available evidence bearing on*the relevant Performance
of the' candidate sought out and considered? Was "there ade-
quatejleliberation bythe department over the import of the
evidence in the-light:of the relevant standards? Were
irrelevant and:imprdper,standards exciuded'from-consideration?
Wasthe decision a bona fide - exercise of professional academic
judgment? These are- the kinds of questions suggested, by the
standard "adequate consideration.4"

4

'If in applying this standard the review committee -con-
cludes that adequate consideration was not giVen, its appro-
priate response should be'to,recommend to the department'
that it assess thp merits,once again, this time remedying

,

rthe inadequacies of its prior consideration,:.
0

An acceptable review procedure, representing one:pro-
cedural system within which.such, judgments may be made, is
outlined in Section 15 of the Recommended InstitutionalRegulations, as follows

1 2 1.
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If a'faculty member feels that he has cause. for griev-.

° ance in any matter other' than. dismissal prbceedings --

'such matters as salaries,iassignment of teaching duties,
assignment of:space ,or other facilities-, and propriety

of conduct he may petition the elected faculty
grievance committee [here name the committee] for re-

dress. The petition shall set.forth in, detail the
nature. of the@grievance and shall state against whom
the grievance is. direeted% It shall-Contain any fac-

tual or other4ata. which the petitioner deems pertinent
!

to his case: The committee ,will have the right to
decide whether or not the facts merit a detailed-in-
dvesigation. Submisgion of a petition will hot auto-
matically entail investigation crdetailedconsideration
thereof. The committee may seek to bring about a

se. ement of theissue, satisfactory to the,parties.
If: the opinion of the committee:Sucba settlement
is not possible or is not apP6priate, the committee
Will report its findings.and recommendations to the
petitioner and,to the appropriate administrative officer
and faculty bpdy [here identify], and the petitioner
will, at hiS request, be provided an opportunity --to
present bis case tQ them.

The grievance committee *in consist of three[or some
other number] memberq of thp.facultygwho have tenure'
And who are elected at large No department chairman
or administrative officer shall serve on the committee.

We accordingly make the following recommendatidn:

6.
t

pPetition r Review AlZeging Inadequate Considertion
(Section 15,.Recommended InstitutiOnal Regulations). Inso-

far a the petition for review alleges inadequate consider-
ation, the functions of the committee which reviews the
faculty thember's petition should be the following:

(a) To determine whether the decision of the appro-
"priate.faculty body was to result of adequate --7
consideration in terms of the relgvant stan
of. the institution, 'with the understand* that
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the review committee-should not substitute its
judgment on the merits for that of the faculty
bpdy.

(b) ,To request reconsideration by the faculty body
when the committee believes that,adequate con-
sideration was not given to thelaculty member's
qualifications. (In such instances, the committee
should indicate the respects- in whi-hi it believes
the consideration may have been inadequate.)

(c) To provide copies of its report and recommendation
to the faculty member, the faculty body, and the
president or other appropriate administrative
officer.

G. AAUP STANDARDS FOR NOTICE OF NONREAPPOINTMENT

Because a probationary appointment, even' though for a
fixed or staled term, carries an expectation of renewal,
the faCulty member should be explicitly informed of'a deci-
sion not to renew his appointment, in order that he may
seek a Positionat another college or university. Such
notice should be given at an early date, since a failure
to secure another position for the, ensuing academic. year
will deny the faculty member Oe opportunity to practice
his profesbion. The purpose of this Statement is to set
forth in detail, for the use of the academieprofession,
those standards for notice of nonreappointment:Which the
Association, over a period of years has actively supported
and which arc expressed as a general principle in the'1940
Statement of Principles on Academic Freedom' and Tenure:

The Standards for Notice

,Notice of nonreappointment, or of intention not to
'recommend .-reappointtent to the gOverning board, should be
given in writing in accordance with the following standards:

(1),:Notlater than March1 of the first academic yea
of service, if the appointment expires at the end
of that year; or, if a one-year appointdent
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terminates during an academic year, at least three
months in advance of its termination.

(2) Not later than December 15 of the ,seco d academic
year of serOice, if the appointment expires at

the .end of that year; or, if an initial two-year
appointment terminates,during.sn/acadeMic year,
at least six months in advance of its termination:

(3) At.least,twelve months before the/expiration of
an appointment after two or more years in the

institution.
IF

H. DISCIPLINARY PROCEDURES, RIGHTS AND CENSURES RELATING TO
VIOLATION OF UNIVERSITY CONDUCT REGULATIONS BY MEMBERS
OF THE FACULTY AND ADMINISTRATION

Responsibility for coMmunicating, the University's expec-
tations concerning the personal conduct of faculty and
adtinistrative personnel resides with the,Provost p.f the

University.- . .

The authority and responsibility to adjudicate viola-
tions of University Conduct regulations by faculty and '0'
administrative personnel is delegated td a University
Judicial Panel, as provided below.

- Any member of theoUniversity community may charge that
a member of the faculty or administration has violated a,

University regulation. The charge(s) should be filed in
writing with the Provost of the University.* In addition,
the Provost may file charges on,behalf of the University if
it is tle injured party.

Upon receipt of the charge(s), the Provost will appoint
a chief investigator and notify the member of the faCulty

or administration that he hds been charged.' The ification
will include (1) a statement of the charge(s) and t e name
of the chief investigator, (2) a summary of the ocedures
to be followed and a copy of the, Disciplinary Righ s, (3) a
statement that the'acpused may refuse to answer questions
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that might tend to be self-incriminating, (4) a stateme
that the accused may stggest witnesses to The chief in s-

tigator and may prepare a statement to bepreeented tpl he
Investigating committee, (5) -a statement that the accused
may appeal the choice of ohief investigator in writing to ,i 4f,

the office of the President within 48 hours after notifi-
cation., The President will. decide either to uphold the
appointment of chief investigator or to appoint a-new
investigator.

The chief investigator will gather information for the
purpose of ascertaining whether there,is sufficient evidence
to support the validity of the charge(s) and # so whether
official action seems appropriate. These decisions will
be madeby the Preliminary Investigating Committee, consist-
ing of the,,chief investigator, the Secretary of the Faculty ,s '

and the Chairman of the Committee onAcademic Freedom and
Tenure. The Committee may'decide that official action is
neither warranted nor appropriate. In this instance it may
conclude that resolution of the matter should be sought
through conference with the person(s) involved. The deci-
sion of the Preliminary Investigating Committee shall be
made in writing to the accused, the accuser, and, filed in
the personnel file of the accused and in the file of the
Committee on Academic Freedom and Tenure. Ordinarily, no
public announcement of the Preliminary Investigating
Committee's decisipn shall b0 made. However, the Preliminary
Investigating Committee may make such an'announcement if it
decides that theannouncemdnt would'remove a public mis-,
understanding. Procedures relating tO,theoperating of the
Preliminary Investigating 6ommittee not speCifically outlined
above are to be determined by the Preliminary Ihvestigating
Committee itself. There is no appeal of the Preliminary
Investigating Committee's decision either by the accused'.
or by the accuser.

If the Preliminary Investigating COMmittee decides that
official action is indicated, the accused will then have the
right to choose to have his'case heard by a University
Judicial Panel, or handled administratively by the Provost.
The Provost will then advise the University Committee on
Academic l'reedom ad Tenure of anycharge(s) made'and of
the method of procedure chosen by the accused,



If t e choice is to have the'case handled administra-
t e $rovost, following a review otall pertinent

informati , will decide the disciplinary action to be

taken. A tion for dismisSal may not be taken without con-
sultati n with,.and consent of, the President of the Uni-
vergitY-alild the .Board Trustees.

C

. If the choice is to have the case heard by a University
Judici 1 Panel, the Provost will institute selection of the
Panel 4nd the chief investigator will prepare a repor con-.

tainin all known Information relevant to the charge( ). Atr

copy 0 this report will be transmitted to the Chai an of

the du y constituted University Judicial Panel and the chief
invest gator will present the case at "'hearing.

University Jndicial.Paneli

A University'Judicial Panel has full authority in
matters involving members of the faculty or administration
brought before it and may institute any of the University's
disciplinary censures. It shall consist of five members;
two selected by the President of the 'University; two' selected

by the Chairman of the Department'of which the accused is a
part; and oneselected.by the Secretary of the Faculty:
Any of the before mentioned may be subject tochdllenge for
cause by the accused. If apy of the personsmaking these
selections is involved personally, the.selections concerned
will be made by the Committeeon^AcadeMic Freedom and Tenure
by a procedure which, they may determine. The Chairman of
the Panel shall be elected by the Panel from its members.
The Chairman shall vote in all cases.

The Chairman shall set the date and time of meetings
and preside over theM. The Chairman shall inform the mem-,
bers of, the Panel of the nature of-the charge(s), inform
the accused of the Panel's decision4"and prepare as well as
sign all correspondence for the Panel. He shall also cause
a record to be made of the hearing and the deliberations
and decisions'of the Panel.

It shall be the duty of the Panel:

4

1 2 9
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a. to hear the charge(s) against the accused,

,

b. to ascertain as nearly as.possible all relevant
facts,

c. to deliberate upon thE Matters before it, hand

d. to recommend to the 4esident of.. the University a
dourse7of action not inconsistent with the highest
academic, ethical and moral ends of the University. u

The 'prObetdings Of the Panel shalbloie closed to all but
the parties invblved, their advisors and aides, provided
always that the NItional Office of the American Association
of University Prdfessors may have an official observer
present during the hearings..

, The vote of the Panel shall be taken following the
hearing and the subsequent deli eration. The decision
shall be conveyed in,writing t the accused within three
days. Iwno case shall the v to df the Panel or individual
members thefeof'be made public or disclosed. 'A four-fifths -

vote shall be required-for a recommendation of dismissal.
In all other cases, a majority Vote shall be euffidient for
recommendation.

Following the decision of the Panel, "a request from
the accused or the accuser, for e. rehearing will be .

granted, if to the satisfaction of the reqewinAauthority
(the President of the University), one or more of 'the
following conditions is established:

4.

a. A proceduraa error was committed. a. guaranteed'
element of. due process was abridged or omitted.

9

b. New evidence or information has become available.'

All relevant evidence was not considered.

If the recomtendatiohs of the Panel are adverse_ two- the'`
9accg yd, and accepted` President of the Univerity

with a' recommendation to the Board of Trustees that the

1 3,0



accused be dismissed for cause, the accused may request and
shalli3e entitled-to a review of the case before the Board
of Trustees or a special committee designated by that' body.
Such review shall be based upon the records made before the.
University Judicial Panel and shall lot constitute a re-
hearing of the evidence, bit the accused and/or his counsel'
shall be given the'opportunitY to present oral argument on
such review. Nothing in the foregoing shall be construed to-

ro prevent the reviewing committee in its discretion from beak -,

ing newly' discoVered evidence.

Disciplinaq,BIghts

An individual who elect's to have his case.consideree
by aUniversity Judicial Panel will be afforded the following
procedural rights:'

ie

.1. A written statement indicating the nature and basis
of the charge(s) in advance of the hearing.

2; Upon request, to a delay of the formal hearing up,
to ten days from the time of receipt of the "Stile-

ment of Charges." In.addition, the University
Judicial Panel and the. accused may agree on a
delay of more than ten days.

3. To be judged only on evidence relevant to the
charge(s) presented at the hearing.

4. To be represented by an advisor of his choice
during the proceedings before the University.
Judicial Panel.

5. To be advised of the evidence against him; to have,
an opportunity to rebut adverse testimony ;- and, to

question witnesses.

To present evidence and witnesses relevant to the-
charge(s).

7. To declinato'atTear at ,the heariA,-with the under-
standing that his case will be considered in his
absence.
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8. To decline to answer questions which might tend ,to
be self-incriminating (refusal to do so shall not
be considered evidence of guilt).

°

9. To be given written notification of the decision.

10. To be advised of the reasons for the decision, if
he so requests.

11. Ta request a review of his case which will result
in a re-hearing if one or more of the following
conditions is established to the satisfaction of
the appropriate reviewing,authority:

a. new evidence or information,

b. procedural error -- a guaranteed element
of due process abridged or omitted', or

c. all relevant evidence not considered.

12. To have access to two levels of review(

a. The President of ehe University.

b. Final recourse old be. to the Board of
Trustees. o

Disciplinary Censures

In case of a violation,of any of the Regulations Relat-
ing to Conduct by a member of the University-community, he
will be subject to disciplinary action within the range of
possible disciplinary censures (as listed above) by the
appropriate disciplinary authority. If the preliminary
investigation committge concludes there is sufficient
evidence to support the validity of a charge that an Indi-
vidual has engaged in a violation of regulations a, b or c,
.under Group I, it may recommend to the President that the
individual be rauspdnded by pie President pending completion
of a formal disciplinary hearing. If the President concurs
with the.recommendation, the, action will be taken by him.
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Any disciiplinaty.censure will lip made a matter of

'iPcord.15 In those cases in which damage to personal or
University property is involved, the minimum action shall
be restitution. Restitution may be required either alone
or in combination with any of the disciplinary censures.

Letter of Censure

k letter of censure is a formal reprimand issued when
an individual's conduct is unsatisfactory to the extent
that the University community' must take official notice of

it. 't'he individual is advised that the incident will be,
made a matter of record. with the appropriate individuals.

P

Disciplinary Probation

/Disciplinary probation means that'in terms of campus
citizenship an individual is no longer in gOod standing in
the University community% The individual is formally
advised that a specific behavior or series of actiond'is
unacceptable to the point that subsequent unacceptable con-
duct maybe cause for dismissal.. The length of the proba-
tionary period will be determined in each case by the
propriate adjudicating body. The action will be recorded
ith the' appropriate individuals. 0

Disciplinary Dismissal

Dismissal is the. ultimate disciplinary censure'which
may be instituted.. In each case; the adjudicating body
shall,establish the date when the dismissal shall take
effect and the earliest date that the individual may seek
to re-establish association with the University. The com-

mittee may determine that the dismissalshall be peitmanent.
In all cases in which the dismissal is intended to be
permanent, .d,e fact shall become part of his permanent file
at the University.

15In the case of faculty and administrative personnel,
records of disciplinary censures will be kept by the

,,Provost.
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I. POLICY ON RESEARCH

I. University Research Grants

66

° Proposals for University grants may be submitted by
any member of the University Faculty, eaccept those working
for an'advanced degree;, the University encourages graduate
study in other ways. Requests may be for summer stiunds
for expenses incurred during;,sabbatical leaves, or for
research expenses without stipends incurred throughout the
entirety of the period mentioned above. In the latter two"
cases,, expenses are considered td be those not normally covered
by departmekal budgets. Faculty members may'also apply for
both summer stipends and expenses. All requests for expenses
must be itemized with reasonable care. Where a stipend i
received for the summer, it is mandatbry that no other em-
ployment, including teaching, be undertaken by the 'recipient
during the period covered by the grant.

The proposal itself is used by the Committee on Schol-
arly Development as the primary basisofor awards. The
propowalo must consist of the following parts:

0

1. Narrative=. This part describe§ the proposed .

scholarly activity. The members of the Committde
may not be familiar with the field of the appli-
cant-; therefore, it is the responsibility" of the
applicant to demonstrate the significance of.the
proposed scholarly activity in languag&Under-
standable to the reviewer. This part must not
exceed 10 pages;

2. Budget. All the expenses which the applicant ex-
pects to incur as t direct result of-the scholarly
activity may be listed.

3. Curriculum Vitae.

4. Previous Scholarly Activity.:. 'All°relevant work,
e.g., publications, works of art,-and oral'presen7'
tations at meetings of learned societies, are to
be listed.

13/L
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The applicant may consultThis departmenCchairman or
members of the Committee on Scholarly Development on the
forMulation of the proposal. Successful applicants are
required to submit a one-page written summary of the re-
sults of the research to the Provost in thp fall following

4,

the awarding of the grangrant... In the event that the applicant
receives support from an outside agency, funds feceived
from Bucknell are to bereturned to the pnivprsity in an
amount equivalent to the -funds received From the outside

agency. If the successfu,lapplicant should resign from the,
University before the end of te.;academic year folloWing
the awarding of the grant, the applicant must return the
,grant wounds to Bucknel .

Since funds
A

allocated or researth e quite,modest,
all proposals must be accom a ied by evide c:. that an effort
either has been or is being made, to obtain su OP ort from
sources Other than the University. Such evid ce might be

------,,,a copy of a proposal recently submitted, or a ropy of the
cover sheet if enough information is shown ther on. Inoany,

as the applicant must have actual submitted proposal

to an outside agency. it is not suffic ent for he applicant.'

to state .tat he "plans to apply" to"another agenty. If such
evidence or satisfactory expipnation of the lack Of same'is

')not includ*.in the proposal, the proposal will not be con,-
sidered. Applicants. areutged to consult such references
as the Annual Register of Grant Support, The Fo4ndation
Directory., the foundation Center Information Quarterly,
which cam be found it the Bertrind Library, and "Scholarihips,
Grants, and,Fellowships",which can be obtained from the
Reference Desk in the Bertrand Library.

Fifteen copies of each.proposal are to be submitted to
the Office of the Provost in December with theoapproval of
the department chairmangnd the academic dean fo1 forwardin
to the Committee.

Announcements of awards are made in March,

II. Sponsored Research, Consulting, and Institutes 4966)

Bucknell University is committed to encouraging and_facilitat7
ing'research by...faculty members. -

!iv 1 3 5
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Recagn ing that then purpose of a university Is to
provide the f cilities for the acquisition and dissemination
of knowledge d that research, as knell as teaching; is
egsential to th fulfillment f this purpose, Bucknell Uni-
versity4encourages and will fa ilitate all research which
is not conflict with the of ctive operation of the
instructional program.

Propal Approval
ti

All proposals will be reviewed and approved by the .

chairman of the department initiating<the proposal. Upon
approval of the department chairman, all proposals will be
reviewed by the Provost. The purpose of this, review is to
assure that the.proposal is'nOt in conflict with ate

i.tives of the University, contributes to the enhancement of
these objectives, and is feasible. The completed Proposal
Check SheeeAsample attached) requireA. the signature of the
Provost and-theyiceo,President for Administration and
Finance to indicatecthat the'budget has been reviewed and
approved. Thechack sheet, together with a copy of the'
proposal, is file with the business office.

Execution of 31d

The official prospectus
cuted on behalf of 'the Unive
the Vice President for Admin
Treasurer. Likewise, a grant

ydrOpbsal.or bid1may be exe-
ity only by the President,
tration andyitande, or the
or research contract may be

,s#

officially accepted only by one of 'these University officials.
These financial arrangements will be.executed, of course,
only after the Provost has, by signature, gilYen his approval
to the program aspects of the proposal.

.Responsibilities of the University Research Committee

The Uni9ersity Research Committee shall be responsible
for the revi'wof any research Proposals upOn the request
of the Prov6st and/or the Vice President for Administration'
and Finance.' The purpose of this. review is to advise these

e
administratots ,on the quality of prospective proposals and,

aponofher information relevant tothe successful conduct
of the propdOed research,"
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Any faculty member who has prepared or is the"
process of developing a proposal, may request adv ce of.
the Committee on the feasibility of the proposal or upon
the advisability of submitting the proposal to a particular

agency. requested, the Committee will be pleased -to
perform this fuhction when the request is within:rte-,..

competency. '

Compensation of Faculty Members

,It is assumed that a faculty member' is employed oh a
full7time basis during the regular academic year from early
September.to early June, therefore, faculty members will .

receive no more than their:base salary16 during thgt'portion
of the year. 'In unusual circumstances, exceptions may be
made with the approval of the Provost.

)s., portion of the salary of a member' of the faculty for°-
the regdiar acadeMic year may bet9 charged against a sponsored
research project to the extent that he is relieved froth his
4regular faculty 'responsibilities for-iwork on the project.
The ppr-Centage of his salary charged against the project

-should be approximately equal to the percentage of the
duties of'which he is relieved. TO the extent that any .
portion of .a faculty salary is charged 'against 'grant funds
made'avallable by the federal government,'reports must"be

0 maintained to meet agency requirements.
$

Summer Salary

Univer.sity cd6pensation to a faculty member from an'
externally funded research

0

projectduring the sumMer will
be at the rate of' one-ninth of his salary of the preceding
academic year f4 each month spent infull-time research''

-,
during the summer.

16This refers to income paid by, the University from any
source whatsoever, whether from its map, funds or from
grant funds which it administers.

13,7
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No University faculty member should draw more than
three months.additional pay from Sponaored, research in the
University, and, since every faculty member normally will
take some vacation, payments for more than two months must
be'apptoved by'the Provost. Summer salary should be for
full-time research activity actually carried on'in the,,
summer and should not be:construed as'Saiary supplement fox
work carried on auringtheregular academic year. When an
individual is on summer pay from'a research project, he
'should not at the same time be drawing regular salary, froi
sources other than.the.UniVersity:"

Consulting

Private.consulting by faculty members, either on a one-
time or, ona,continuing,basis, should not ek'ceed an average
of one day per week during any period of time a faculty mem-
ber is being paid by the University for full-time service,.
including January. In all cases, department chairmen and
the Provost are to be informed of all consulting for which
compensation is received. Consulting fees may not be paid
to staff memberS in the same department out of funds admin-
istered by the University during periods when the faculty
member is being paid by'the University for full-time services.

Copyright F

1.. Lt is, the polity of'Bucknell University that,
'unless government regulations prevent it, the. .

right of-,free publication of findings; including
copyright; is reserved for the Caculty investigators
Any other policy would be inconsistent with the
primary aim of the University to advance ,and
disseminate knowledge..

;. When'a* faculty meMbeeseives as a principal inves-
:tigator or director of sponsored research, he
should familiarize himself with the sponsor's
tegulaaon's regarding, copyright, and he,:,should
communicate the regulations to the members-of-the
Staff of the sponsored project. Some federal
agencies require that when Material with commercial
value isdeveIoped"with support from federal funds,-

a8
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the material must be placed in the public domain.
Since federal agencies have issued varying inter-
pretations of what constitutes "support", "the
public'domain", and the author's entitlements to
such material, it is recommended that when a fac-
ulty member's work results in material of potential
commercial value tflat he consult with the Vice
President for Administration and Finance on the
proper procedures for establishing the author's and

the federal government's rights in the material.

3. 'When the University, as distinguished from an indi-
vidual member of the faculty,initiates and obtains
funds from a sponsor or when the UniArsity serves
as a sponsor of research (leaves.of absence, sab-
batical leaves, and faculty summer research grants
are included), the relationship between the.Univer-
sity'and those faculty members who receive support
frOm such fundS is considered substantially dif-
ferent than the relationship defined in paragraph
(2) above. In those instances in which the fac=
ulty member(s) receives a part or all of his salary
from University f-ands for-the purpose of preparing
material of potential commerical value, the Uni-
versity and the faculty member(s) will enter into
an agreement for the'distribution of royalties in
recognj.tion of the investment of tthe sponsor and
the unique contribution of. the faculty member(s).
The negotiation of the agreement-is to be completed
when the contract for the work is made between the
University and the faculty member(s): (See Exhibit

A.)

Patents

1. Patent agreements are signed by the Univerifty
with any sponsor who requires such an agreement
providing that patent rights are specifically
stated in the research. contract%

2. Unless prevented by the sponsor's regulations,
patents .on inventions or discoveries may be
applied fOr, with the approval of the President,
in which case, the University and"the,inventor
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shall enter into an agreement for the distribution
of royalties and profits inirecognition of the Uni-
versity's and the faculty member's(s') contribution
to the discovery. The agreement is to be negotiated
before application for a patent is made,

Unsponsored Research

1. Copyright

a. A faculty-member engaged in unsponsored re-
search is not. precluded from applying fdr
copyrights for material developed by him nor
is it necessary for him to obtain University
approval for the ,application.

2. Patents

a. }i fadulty member engaged in unsponsored re-
search is not precluded from applying for
patents on inVentions or discoveries nor is
it necessary for him to obtain University
approyal for the application.

Travel

Travel shall be undertaken within the rules of the
granting agency. If the agency dOes not specify conditions
of payment for travel, the participant or his students shall,
follow University policy. A statement of this policy may be
obtainedjrom the Vice President for Administration and
Finance.
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EXHIBIT "A"

PATENT AGREEMENT

IN CONSIDERATION of my employMent as a member of the
faculty or staff of Bucknell University, and in consider-
ation of information and faCilities for research made
available to me by the Trustees of Bucknell University

,,c under a research gtant from the said University, or under
a contract or contracts between the Government of _the
United States and Bucknell University or between other
sponsors and Bucknell University, I hereby agree: ,

(1) That I will promptly communicate to the President
of the University, or to such individual as he may designate,
full information as to each invention, discovery and improve-
ment conceived or first actually reduced to practice by me
during my work under such research grant or under such
contract or contracts.

(2) That I will,, if and when requested, either before
or after leaving the employment of Bucknell' University,
execute all papers necessary to file applications for
patents on any such invention, discovery or improvement, in
any countries, and will assign,such applications, the in-
ventions, discoveries,or improvements covered thereby,
and the patents that may be issued thereon to, or aq
directed by, Bucknell Univeksity.

WITNESS my hand and-seal, this day of .

WITNESS:

,WITNESS:

Project Sponsored by

B. U. File #

Account #

SIGNATURE

Typewritten
Signature

1.41

Age cy #
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SPONSORED
RESEARH OR INSTITUTE

GRANT OR CONTRACT
PROPOSAL CHECK SHEET

Q

Principal Investigator'or Director

. Title of Project

Agency to Which Proposal Will Be'Submitted

CHECK LIST:

04

***********#**0****
q-

1.' SPACE required, to house projecC:

Presently available within department. No
. additional lab or office space required.

Present space-inadequate, attached statement
specifies additional needs for this project.
(Construction or alteration cost estimates-to
be obtained from Director of Physical Plat.)

2. UTILITY SERVICES:

Utility services presently available,
space presently occupied are adequate for
proposed program. No changes or additions
:required.

Additional utility. services or'special con
trols will be required as dpeoifled in:
attached statement. (Cost estimate tO be
obtained from Director of Physical ant.)

1 4 2
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. EQUIPMENT FOR PROJECT:

All equipment, needed for this project is pre-
,

sently available within the department or can
be borrowed from another department. No new

equipment need be purchased.

Funds for purchase of all new equipment neeLd
for this project are included in proposal
budget.

The University will be expected to purchase
or supply at its expense the equipment noted
on the attached list which is not presently
available to the department. (Cost estimates
obtained from current price li ts.) Include

t/office equipment such as additional type- '

writers, desks, filing cabinets, etc.

4. FACULTY RELEASED TIME:

No released.faculty time is required foi this
project during the'regular academic year.

Released faculty time and resulting adjustments
in bage salary have been discussed with and
approved by the Department Chairman and Provost
as certified by their signatures below.
(Attach a precise statement of these
arrangements.)

5. NON-FACULTY STAFF:

Funds for payment of all personnel participating
in the project are included in the proposal
budget in full, including tuition, etc., for
graduate assistants if it is to be provided.

Funds for payment of non - faculty personnel on
this project have to be provided by the Uni-
versity as shown on the attached statement --
including tuition, etc., for graduate assistants
if applicable.

143
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6. If applicable, has provision been made for the
fdllowing items'in the pToposal budget:

Salary of Participants
Fringe Benefits

(Inc. Soc. Sec.)
Graduate Assistants
Tuition
Equipment
Undergraduate Assistants
Supplies
Travel on Grant Business
Telephone Toll's
Publication of Report
Consultants

'Secretarial Assistance
General or Technical Labor
Duplicating Services
Computer or Data Processing

Charges

Not
Included Applicable

7. OVERHEAD INCLUDED AS FOLLOWS:

20% of Direct Costs (on NSF Research Grants)

15% of Direct Costs on NSF Institutes.

15% of Program Allowance for Undergraduate
Research Grants -- To be included in budget
showing expenditure of program allowance sub-
mitted herewith.

% of Wages.

Overhead not authorized by Agency to which
proposal is to be submitted,.

Other as follows

1 4 4



8. PATENTS:

Patent agreement will be executed by all
participating personnel on receipt of grant
or execution of contract.

Patent agreement not required by agency.

Not applicable. No .patentable invention or
discovery will result from this project,.

9. PROGRAM:

The program outlined by this proposal is com-
patible with the academic program and facilities .

of Bucknell University. I have reviewed the pro-
posal in all respects, including space reqUirements,
staffing, released time and work load of partici-
pating faculty, compensation and salary adjustments,
employmerNt of additional personnel, assignment'and
compensation of graduate assistants, etc. I approve
this proposal and recommend its submission lvr the

University.

Department Chairman

Provost

10. BUDGET:

I have reviewed the budget for this proposal,
including all of the items above checked. I find
that-adequate provision has been made to cover all
costs and concur in its submission by the University.

Initials of
Asst. Comp.
(Research & Grants),

145

Vice President for Admin.
and Finance or Treasurer
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J. GUIDELINES-ON-POLITICAL ACTIVITY

-,44

As an educational institution and a corporatioh Ancknell_.
University is subject to certain legal limitations among
which is the following.

"Section 501' (c) '(3) of the Internal Revenue"Code pro-
vides that an exempt organization, including an elucational
institution, shall lose its,exemption from federal income
taxes if any 'substantial part' of its activities constitute
'carrying on propaganda, or otherwise attempting to influence
legislation,' or if it should 'participate in, or intervene
,in (including the publishing or distributing of statements),
any political campaign on behalf of any candidate for public
office.' A parallel provision, Section 170 (c), denies a
deduction from income taxes for donors to institutions that
Violate these proscriptions. Moreover, Section 610 of the
Criminal Code makes it a criminal offense 'for any corpo-
ration whatever...to make a contribution or expendiwe,in
connection with any (federal) election..:'. Sanctions may
be visited upon both the corporation and its responsible
officers. Enforcement authorities consider Section 610
violated by indirect contributions, as, for example, the
payment by a corporation of an employee's salary during a
period which he devoted to work on behalf of a candidate

/for federal office."17

Despite such limitations, Bucknell University intends
to maintain a climate in which each member of the university
community is fret to exercise his rights as a citizen and
form his own political judgments. As a center of independent
thought, Bucknell is dedicated to the cause of free and
responsible inquiry, in politics as in every ther area in
which people may seek truth. However, the b gs, facil-
ities or resources of Bucknell University may not used
to support or subsidize, any activities which cannot legit-
imately be carried out under federal or state law. The
following guidelines will therefore be observed to assure

17Quoted from'the Report of the American Enterprise Insti-
tute on Political Activities of Colleges and Universities.

i (3
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that Bucknell remains an open campus where all points of
view may be heard within the limits of the law and the ,

conditions of BuCknell's status as a tax exempt eleemosynary

institution:

1,
'When' - engaging in partisan political activity, in-
dividuals and grOUPS-Asscei4X0-withthe University
should make it clear that they are spe'aktheoftly- ...
for themselves and not'for the University.

2. Faculty and staff have the-right 0 take'part in
partisan political activities but they must not do
so at the expense of their regular responsibilities
to the University and its students, nor should
their activity be such as to amount to a financial
contribution by the University of the individual's
services.

3. Student participatiop in partisan political activ-
ities shall not be an academic requirement without
the student's consent.

4. The University's name, seal o etterhead, nor
that of any of its sub-divis ons, may not-be used
in connection with any par f san political activity.

5. Funds or other contributions may not be solicited
in the name of the University for political pur-
poses. Campus organizations soliciting funds for
such purposes must make clear that Contributions
are not to BucknellUniversity and are not tax
deductible.

6. The University's bulk mailing privilege may not be
used for partisan political purposes; nor may its
mailing list.

7. University addresses, including those of departmental
offices or faculty or staff offices, should not be
used as mailing or return addresses for partisan
political purposes. Likewise, University telephone
extensions may not be.used as part of a return
address for partisan political activity.

147
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8. Uni rsity employees, including office and other.
staf , ihould not bel asked to assist with or engage

in p tisan political activities While on duty.

9. Any use -of, University facilities,' includi g tele=
phones, duplicating services, cars, secretarial
pool, etc. for any kind of political activity must
_be fully reimburged at riormal.'rates.--Na:such costs
should,he charged to University,. departmental, or

..',offite budgets Or paid with ,University funds. Any
.suarute:4f.-UniverstU4facilitilp must be incidental
and minor and cannot -be

s,S

10.. The law and regulations appear to allOw a wider
latitude to student newspapers:,and student organi-.
iations than to the University and its staff mem
bers. An analogy might be made, for example,
between the rights of a student newspaper, and the
rights of a community newspaper published for
profit. It should thus be possible foristudent
organizations to engage. in political activity so
long as it is made clear that they speak only for

, the students and not for the University, and so
long as such activity does not involve University
facilities' to the degree that it compels a univer-
sity contribution to a proscribed end. To be
eligible to use any university property, student
extracurricular groups, as has always been 'the
case, must be recognized by- the Association of
Bucknell Students as a student organization.
Speakers sponsored by sudh organizations are the
responsibility of the group, not of the University.
Nonetheless, a distinction must be made between on-
campus educational activities designed to inform
the campus on a particular issue, on the one hand,
and activities designed to influence the course of
an election or a'public issue off-campus, on the
Other. The former is not limited by the requirements
of the law. The latter is proscribed:. The use of
University property by student groups is subject
to the procedures governing the assignment of spade
and calendar registration established by the Com2"
'mittee on Scheduling University Events. Consult

143
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the Calendaring and Scheduling Coordinator for
appropriate advice and information.

If there is uncertainty about the specific application
of any of the above policies, members of the faculty should
consult .the Provost; students should consult the Dean_of
-Student--Affairs, and-other'meMbers ,of the staff should. con-
sult either the Provost, the Vice President for Administration
and Finance or the Dean of Studek Affaits, as appropriate.

.."
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