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SUMMARY - : . e .
.} have said: . . . ° LT
. ~ . o e ,._" i -~
.1, Citizen participation should{bé & sub-=system of the sgponlt§ystcm‘s
, management plan, rather than -a tack-on to the Board. ° . .
- 2. There is probably little nced for pure citizen committccs scparate
o -fYom others in the "s&hool family.' This would apply to other groups -~ = 7
- ,.also—-tggchers, students, classified persomnel, or parents.

3. Participation of all groups as just dclineated is cducative in. nature.
~ . ; . N _
4. The erpertise claimed-for separate citizens committees can be obtained
. by requesting volunteer citizen consultants ‘to” serve established
coummitiees. . e ) -
5. The highest prioricy for citizen participation on school system committees
is to get a handle on thce schuol system operation in an advisory sense.

’ ——

¢

6. The second highest priority for citizen participation on school %ystem'
comnittees is to have a handle on and be an active participant in the

system management information system (MIS) or data flow; i.e., informa-

% tion. ) ' B

. - -

B 7. The major goal of citizen participation in the school system ig to bring
credibility to the recommendations of the Board employee and to provide .
verification of the delivery system. Fer ciample:

3

s A. 1In the classroom students arc learning.

. . B. Additional instructional materials atre nceded.

C. Cabital outlay in the learning arca needs to be
improved. ‘

' D. Enough textbooks are delivercd but not on the student's
reading level--these advisors cut red tape. . -

b Yo . .
8. 1In other vords, in our present socicty when what you do rather than your
handshake’, or yours word, is your bond, let's provide for direct confirma=
tion or documentatior of our performance, v

9, To have committecs which have a handle-on schopl system's operations
rather than just those studying aud report) to the Board; the Board of
Education must support an opcn communicatlons palicy for all, with and
to anyone at any time. v

X
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"HOW TO GET FULL VALUE FROM CITIZENS' COMMITTEES" e
(Direct participation of citizems with-other- conecerned members of the school family)y

1. -

- N N -

. INTRODUCTION ~ _ , \

-

PR I ‘A - “ : .

** %he improvement of education is a goal shared by thousands of people throughout this county

” dnd our Jeffcrson ‘County School System... Theéy Are-students, parcnts, tcachers, school
administrators, ngn- teaching or classified schoot personnel and conmunity leaders--all
members of the Jeflerson County Board of Education's school family. The Board realizes that

the ideas, concerns, and- support of cach of these groups are necessary to achicve that
common goal.

Therefdére, in order to ta 1p these valuable resources the Loard has provided for the establish-
ment of two brdad-bascd advisory comnitteces in each JefCold -school: The instructional .
improvement conmittee—(tit)and a budget sub-committee.; Together they provide for a program
of participation unique to education in Alabama,’

-
-

We have had these advisory committces in operatLon for two and one- -half vbars, 1 shall

atttjpt tc briefly explain the purposes, composition, and procedures [0 . :se two committees. -

. . )

@ h - . I ’ ) e
The Jefferson County foard of Lducation has’enlarged the committee concept to inelude a
HoprdwComnitth system in the courthouse. There are four committecs--Personnel, Business
Management, Support Services, and Systems Management, one reprcsenting each division of -the

school systcm and its meubership is compesed of tvo board members (one serving as chairperson)
and a division sunerlutevucnt The concept is expanding from the school bLase to the class-
room” through 4 1T¢ advisorys committee which consists of a discipline and/or grade department
comnittee, and, cventually, an individual teacher advisory committée of which the teacher -

is cxecutfvc.secrctéry. N

{

. PURPOSE .

N .

-

. -

The major Durpoqébaof the JTIC (Instructional lmprovement Committee) ave to provide<a-
clearing house for ideas and a sounding board {or ‘concerns which relate to tecaching
and leigﬁln" in the school.

.

[ ~

The committce's membership serves to advise the principal on the neceds, interests,
and problems as Seen through the perspectives of all mcmbers of the school family.

L]
The TTC is not a decisien-making group. The principal of cach school remains the
chief 'exccutive officer with the lecgal respon51b111ty to make decisions which will
affect the liveg of cveryone involved with a school's operation. -

The ‘additional infarmation provided through the membership of the 1JC provides
principals with a better base of information upon which.to make those V1ta1 de-~
*  cisiens,
The major purpose of the advisdéry boards at the-central staff level (courthouse)
i& estdblished as an adminis strative communication link between the IIC in each
N 4chool aTd the Jefferson County Board of Education committees and the Board. It
shall be'a function of the advisory boards to a°51stthe board of education com -
mittees in solwing problems that rclate to the local schools. The concept of the
+ advisory bodard is a learning-management process which incorporates a problem solv--
" ing approach using written procedures and supporting rationale. The procedurcs
serve as a vehicle for transmitting formal and informal input and [cedback in a
two-way cormuunication {low. ‘
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. .‘_’ e - o ! . " . : t . . . -
. The primary purpodse ofgfhe‘ﬁiscipline and grade or hepartment level advisory
committee is to. providé a clearinghouse for idéas,* prohleks, and a sounding
« board: for concerns which relafe td’the tenching and learning at a grade or 0
* department level. Thd IIC advisory commlttee membership serves to advise the
principal and 11C on the needs, interests, and problems as seen through the
perspective of all members of the school family. |
.The department or grade level advisory committee is not a-decisior-making com-
mittee. Its primary function is to generatc data which relates to the needs of
the students and school family of this grade or department level which serves
as a broader base of information upon which vital decisions are made.

4

MEMBERSHLP . [ .

8

The most important aspect of any wbrking, representative group is/'ts membership.
A design for broad reprcsentation is a’'major strength of the IICz/
/ . . /

The committee's ¢hajrperson at each school is the principal; who/makes arrangc-
ment for the electfon of at least one representative of each of 'the- following
groups within the school family: students, parents, teachers, classified employees,
. and community leaders. Jherefore, each IIC has a minimum of six members, including

the principal. Six mrmbers are required in order for the school's IIC t¢ be valid
_and recognized by the Board. .

. /

«. The prinéipai.mpy enlarge the committee by appointing”other #epresentatives on
such bascs as grade” levals, academic disciplines, extra—cugﬁiculum activities,
and suppoft or organizations. - ST

Membership is voluntary. Efforts should be made, however, to insure that clearly
recogaizable representative of ‘all special interest groups are ,included. :
. A
The memberchip of the advisory boatd hac tlic same composition as the IIC with the
addition of certificated and classified representation from the central office
level. -Fach school group shall elect; by secrct ballot, orle person to serve’ on
the schools' IIC committec and te be that school's representative from the system-
wide advisdry board, with the exception of the citizen group representative which
* is”appointed by the principal following ‘mbminations from the various organizations
*in the comnunity. -
R . [y . B
-.  This advisory group is designed for school family representation within the dis-
cipline and grade or department level. - ?he group would have a minimum of five
_members; the group chairperson,  one parent (elected(by parcents of students from
. whom the chairperson is rcspéunsible), one citizeh at larye (no studemts in school:,
one student from classes for which the &hairperson has responsibility, and one
peer tcagher (elected by the teachers with whom the teachez works).
e

-, -, ;

- . - |

MEETING SCHEDULE

i

———t

.
~ . i N

The instructional improuement comnittee is designed to meet monthly, or weckly .

until- agenda items have been.exhausted, during tfe regular school year, Togethe?
the principal and the appointed membership determine the most convenient meeting |
time and place. The meeting times should not conflict with the school's instruc- |
tional program. Ceépics of the committee's meeting schedule should be widcly dis-
seminated thiroughout the school and the community amd should be posted in the |
school's office’ 7 < . ‘
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.. At.lecast once ecach quarter, the IIC and the budget sub-committee hold joint -
o meetings, This is considered in establisling the meeting schedules of poth. ‘

The advisory boards shall meet mofthly at timos regularly schedule in advance
‘of the board of education's divisional sub- -committce meetings for the purpose
of reviewing 2 acfion by the board ol education at its previous meeting and to
prepare any information the adV1sory’boards wish to present to the divisional
board sub-comnittees, and to observe and report on the regular meeting of thc'. ‘e
- board of cducaL;ou.

e -

:
3

The discipline and grade or department Tevel IIC advisory committec me¢ting ~

tive is designed not to interfere with the instructional program nor the 1IC

» and budpek sub-committee. The advisory commiittec shall meet at least once |

monthly precediug the regular I1C mbLtln
~ / . * v )
.. : ‘ OPERATION
C ‘

LI . . » , - . . i

) Each comvittee meeting is conducted from an agenda established by the+principal,

vho precuides at each meeting. Roberts Rules of Order are uscd.

Any problem or proposal relating to the school's operation may constitute an

agenda item.  Any mewder of the school family may request, through the prineipal— —— 1

- “"or a member of thé committee, that a particular concern be placed on the agenda
Yor consideraticn of the committee membership, The order «#f the agenda items
is determured by the committee,

.
¥

-

Avcnda items might relate directly or indirectly to the school's curriculum &nd |
ngtruction, fucilities, {®rniture and cquipment usage, materials and supplies, .
disciplinc. tentboaks, mdf\tcnancc transportation, extra-curriculum activities;’
classroom activities, food service, library service, scheduling, schoel rules and
zegulations, ete.  Individeal puwpil and/or employea personnzl mafters are off |
limits, but all parties have direct access to the immediate supervisor for -griev-.
anccs, hearings, and appeals, t T ' -

L

L

All requast’s for problems or suggestions to be discussed by the 1IC must come in
writing, defining the issiie, stating who and what is involved, offering alterna-
tive splutions, and recommending particular solutions, A form to facilitate this -
procedure, ""The JelCoBdProblem Solver," is used to place items on the agenda aund
for. appealing acc151ous to imancdiate supervisors
The chairperson (the principal) of the 110, utilizing the information®on theé
problem solver, loads a discussion of the problem and/or proposal, and the group
ideutifies altcernatives and/or solutioms, and then attempts. to select the best
) solution--a mayority vote as needed is used to advise the principal. -The con-
.cludion reluched by the ITC is utilized by the principal in making his final decision,
which is forwevded on_a copy of the JefCold problem solver to the person submitting
.the.initial problem. 1If the person docs not accept the decision, he may appeal to
~* the next highér line officer, the 'form indicating to whom the appeal is made.

K]

The principal may appeint sub-committees of the TIC to study certain issues, such
as academics, safety, sanitation, and discipline, in greater depth and report find-
ings back to the cowmittece's full wewmbership.

»

-

- . < v N *
3 {inutes are recorded at each meeting. Following the mecting, written copies of the
minutes -are to be posted in the school office and dlstrlbuLod to the members of the
committee and to others interested. . : .
Q /
FRIC -
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'Thgﬁhdv;sory boards shall plan and conduct in-service training sessions for

| the benefit of all mewmbers to acquaint them with the operation of the school .
system. . -

Agenda items .for the.board educational committces and/or board are developed

from local qﬁhonl and central staflf requests or concerns ré¢lating to the apera-

tion of the schools which mayrelate directly or indirectly to the  ful] range

of instruétional or support services. The order of the agenda items for the A .
board committees are determined by the board committee secretary (superintendent
of.division) and the agenda for the board of education is prlepared by the secre-

[

)

tary of the board (superintendent of schools). .

Any member of the advisory boards, when recognized by the board committee chair-
. person or president of the board of education, may speak on” any issue or preoblem

but does not have any official voting privileges.

Minutes arc recorded at each board committee’ meeting and will be made available
s~ to the advisory boards for distribution to thelr mcmbershlp and to others as

Wy applicable, : I .
The agenda is established by the chairperson who.presides at cach ‘meeting usiné

f~ th. Roberts.Rules of Oxder. It stralk be the function of the discipline and’grade -
.or department lcvel I1C and budget advisory committee to. assist the chairperson

in solving problems’ that relaté to the teachers and students.. This concept of

the IIC.advisory committee is a learning-management process which incorporates

the problem-solving approach in relating planning wich the budgeting aapect of
clasgsroom Lnb*ructlon "

- o
- . "

o . APPEALS M

.

€As was outlincd earlier, the IIC is not a decisionsmaking.body. Tts purpose is
. to advise the priwcipal on decisions that need to.be made and to k(s ve as a;
major-source of inforwation., The principal, with this background, makes all .
aeci§ions governine the.operation of the school. Those decisions, hovever, need,
not 'be final. * -

Any member of the school family--student, teacher, parent, classified Cmplo§ee,
or cxtlzer——whc&hcr of not & member of the T1IC, may appeal decisions of the prin-
cipal. ' -

. The procedure for appeals follows the school system s organization of management’
o through one of the Four JefCoEd divisiouns, their Doard of Education Lommlttees

-~ and finally the fuil mCmerbhlp of ;ho Board.
L}

An individual may determine when to appeal a decivion and is free to secleet the: -
divisionsthrouch which the appeal will be initiated. For.example, a persgornel
problem subnittcd by a teacher may be® forwarded through the personnel office, or
thlou~h the Line or administrative office. A student may present his problem to

his teacher, the principal, or the appropriate ‘Staff person. . A by-pass systein is
permitted when the individual's problcm'ls related to his immediate sypervisor.

The ‘advisory beoards apd the Jefferson County Board of Education committdes are not
0 a decision=making body. Theit purpose is to advise the superlntendenL and Board
) on decisions that nced to Le made and to secrve as a major source of information
and review. The recoumendations arg not final in that addltlonal questions and
information may be presented when asoard- comuittee jtem is.presented to the
:5\ce analyses apc available information from

Board of nducation. The Qpard contni
C ] _ " ‘
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"‘tions of the school. lHowever, any'recommendation made by this committee and/or

1 The budget comaittee is 1ospons:h1o'for studyine and for adv1 ing the principal T

>

the represcutatives of the school families (including central staff ccrtlflcaLed :
and classificdy. Any member of the school family, whether or not a member of the

1IC or advisory boards way appeal recommendations to,any member of the- advisory ;
board or 1190 orgaunization. . ‘

Recoumendations made by the 1IC"advisory committee would serve as the major |
sourge for information’'to the principal in waking decisions governing the opera- b ‘

decisions made by the ‘principal as a result of the recommendations may be appealed
by members ot this 1am1ly group.. Appeals may be made to the department chaxr-
person, elected memwbers, or principal. ) .

[}

.+ BUDGET SUB-COMMLITEE - ‘

P - ‘ v [Vl .

As with any family, money is a major concern of JefCoEd's 3chool famfiy Where. - - ‘
th?*mﬂney caneg from, how much comes, and -for what it is spent are issues of great ‘
dmportance to all thosc 1nvolvcd in of aifccted~by-the -opexation of the locai gcliool.,

-

ijh this rcalirzation in mind, the Jefferson County Board of Education has provided 2
for. the crcagion in cach of JefCold's eighty-six schools of a budget sub- -commuittee, e
to the IIC a: a part of the filtcen(l3) months' program budget cycle for the school’ :
system. - e W "' o, -~ . . *

» % t

It has much in common with the parent imstructional improvement comuittec. Their
composition is based on the sawe formula; they both meet honthly and vork from pre- "4
pared agenlss; both failow essentially the same operational and appeaks procedures,
and both svrve to advise the prnnulpul As assistant principal may scivo as the

budget sﬁb-conm1ttcu Lhalrpcrson. L.

’

- A

on all comrean of arligol funds, for ostoblishing the scliool's yearly budgdt, fox
revieving monthly the school's actual income and expenditures, and for modlfylnv
sthe. budgct as needed,

-~ " -
’

Wise utilization of money is a primary concern of the JefCold school family\hnd
Board of Lducztion. The establishwent of a fifteen-months' program budget pl&ynlng
‘cycle was doveloped as+a model to be used as a guide for more explicit plannlng

cand for providing a means wnnzcby idsucs of great meoltunue to all could ’be rex

e
viewed- fully prior to making décislons wifich vesult in the allocation of funds. \

-
K} \
\
\

The local school -budgets are constructed by the principal after revicwing recom- \ -?
mendations which are prioritized and submitted by the 1IC and budsct sub-%ommittce\\
relating L the specific school neods. The compilation of the local school budgets

and the dl'tnlﬁndl budgets provide a tentative budget plaun at the central office — \
level and.org reviewed by the Board gducatloual comittees. The data provided \
through adv 201y procass for utxﬁl"xng ihput of the IIC, budget sub- -committees, \
and the leJrlOﬂ board cownittees, contribute to the data basé micessary for long Y
and short range educational planning at the hoald ievcl. \

| . = '
f .

The fifteen-months'- programbudget cycle enhances the dtvision-malting process at ,
the Board levvel by compiling information on a timely basis. Program budgeting ré- N
quires participatory plamuing from the total school family, and, thercfore, the B
committec concept is a viable component of the fifteen=months' program budget . |
planring cycle and management infovmation system. “The committee ‘concept, when uscd

eftectively, sprves as a process for utilizing, input for budget plamming, in addition
to scrving as a medium for venting concerns,

- l
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* The liscipliﬁb and grade or department level 1IC advisory' committeevis -a& basic'-
' component in the model used with developing the plauning aspect for building a ',

< progi‘am budget. Goalss nceds, aysessments, and the costing of activities gshall
. be initiated and revieved at the department or discipline and grade or departr
¢ ment level,. : -
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