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SUMMARY

.; ikave said:

-.I. Citizen participation ghouldTli.e.-a, sub=system of the ,s5iool,:system's

management plan, rather than-a tack-on to the Board.

2. There is probably little need for pure citizen committees separate

-from others in the "school family." This would apply to otner groups

.. alsoteachers, students, classified personnel, or parents.
r;

3. Participation of all groups as just delineated is educative imnature.

4. The expertise clatm0,for separate citizens committees can be obtained.

by requesting volunteer citizen consultants to- serve established

committees.

5. The highest priority for citizen participation on school system committees

is to get a handle on the school system operation in an advisory; sense.
--

6. The second highest priority for citizen participation on school system

committees is to have a handle on and be an active participant in the

system management information system (MIS) or data flow; i.e.,informa-

tion.

7. The major goal of citizen participation in the school system is to bring

credibility to the recommendations of the Board employee and to provide

verification of the delivery system. For example:

a A. In the classroom students are learning.

B. Additional instructional materials are needed..

C. Capital outlay in the learning area needs to be

improved.

D. Enough textbooks are delivered but not on the student's

reading level these advisors cut red tape. .

8. In other :girds, in our present society when what you do rather than your

handshake', ,nr your: word, is your bond, let's provide' for direct confirma=

tion or documentation of our performance.

9. To hnve committees which have a handleon sclIppl system's operations

rather than just those studying and'report) to the Board; the Board of

Educatio% must support an open communications policy for all, lath and

to anyone at any time.
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"HOW TO CET FULL. VALUE FROM CITIUNS' COMMITTEES "_

(Direct participation of citizens with-other-concerned members of the school family)-

INTRODUCT1 dr,r
4% A

The improvemant of education-is-a goal shared by thousands of people throughout this' county
find Our JeffersonCountS7 School System._ Thdy Are-students, parents, teachers, school
administrators, non- teaching or classified school personnel, and community leaders - -all

members of the Jefferson County Board of Education's school family. The Board realizes that
. the ideas, concerns, and-support of each of these groups are necessary to achieve that

common goal.

Theref6re, in order to tap these valuable resources the Board has provided for the establish-
ment of two br6adbased advisory committees in each JefCoEd -school: The instructional
improvement conmittee-+i-let-and a budget sub-committee. Together they provide for a program
of participation unique to education in Alabama.'

We have hae these advisory committees in operation.for two and one-half ,-ars. I shall
attelt tc briefly explain the purposes, composition, and pro&;dures fe . se two committees.

The Jefferson COunty Aoard of Education has' enlarged the committee concept to include a
goiirik,tommittee system in the courthouse. There are four committees--Personnel, Business
Management, Support Services, and Systems Management, one repreSenting each division of-the

. school system and its membership is comprosed of two board members (One serving as chairperson)
and a division superintendent. The concept is expanding from the school base to that: class-
room through an IIC advisory-committee which consists of a discipline and/or grade department
committee, and, eventually, an individual teacher advisory committde of which the teacher .*
is executive.secretary..

PURPOSE

The major ourpose's'of the TIC (Instructional improvement Committee) are to provide4a
clearing house for ideas and a sounding board for 'concerns which relate to teaching
and learAing in the school.

4.4

The committee's membership serves to advise the principal on the needs, iterests,
and problems as seen through the perspectives of all members of the school family.

%

The FTC is not a decision-making group. The principal of each school remains the '

chieteNecutive officer with the legal responsibility tea make decisions which will
affect the lives of everyone involved with a school'g operation.

The "additional information provided through the membership of the ITC provides.
principdls with a better base of information upon which -to make those vital de-

' cisions.

The major purpose of the advisory boards at the-central staff level (courthouse)
astdbli$;hed as an administrative communication link between the IIC in each

School and the Jefferson County Board of Education committees and the Board. It

shall bola function of the advisory boards to assistithe board of education com
mittees in solving problems that relate to the local'schools. The concept of the
advisory board is a learning-management process which incorporates a problem solv--
ing approaxh using written procedures and suppoit'ing rationale. The procedures
serve as a vehicle for transmitting formal and informal input and feedback in a
two-way comuunication flow.

4
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.The primary purpose of!ihe'discipline and grade or department level advisory
committee is to. provide a clearinghouse for ideas,' problems, mid a sounding.,
board' for concerns whi3Oh relate telP'the teaching and learning at a grade or

'department level. ThdIIC advisory committee membership serves to advise the

principal and IIC on the needs, interests, and problems as seen through the
perspective of all members of the school family.

.The department or grade level advisory committee is not a decisioff-making com-

mittee. Its primary function is to generate data which relates to the needs of
the studehts and school family of this grade or department level which serves
as a broader base of information upon which vital decisions are made.

MEMBERSHIP i

The most important, spect of any working, representative group is i.ts membership.
,

A design for broad_ representation is a'major strength of the IIC:,1
/

i
The committe's ehhirperson at each school is the principal; who, makes arrange-
ment for-the election of at least one representative of each of,the following
groups within the school family: students, parents, teachers, classified employees,
and community leaders. ;therefore, each IIC has a minimum of six members, including

the principal. Six numbers are required in ordeifor the school's IIC to be valid
and recognized by the Board.

The printipaf.may enlarge the committee by appointing other representatives on
such bases as grad& levals, academic disciplines, extra - curriculum activities,

and suppAt or organizations.
,

Membership is voluntary. Efforts should be made, however, to insure that clearly
recognizable representative of 'all special interest groups are included.

The memberrhip of the advisory board has the same composition as the..IIC with the
addition of certificated and classified representation froth the central office

level. -Each school group shall elect; by secret ballot, °Ile person to servd"on

the schools' IIC committee and to be that school's representative from the system-

wide advisory board, with the exception of the citizen group representative which
is-appointed by the principal folldwing'nominations from the various organizations

in the community.

Thisadvisory group is designed for school family representation within the dis-
cipline and grade or department level.' The group would have a minimum of five
members; the group chairperson,- one parent (eJected,by parents of students from
whom the chairperson is responsible)one citizen at larte",(no students in school:,

one student from classes for which th etairperson has res onsibility, and one

peer teagher (elected by the teachers with whom the teache works).

MEETING SCHEDULE.

The instructional improvement committee is designed to meet monthly, or weekly.

unti4-agenda items have been_exhausted, during Lie regular school year. Togethet

the principal and the appointed membership determine the most convenient meeting

time and place. The meeting times should not conflict with the school'*s instruc-

tional program. aipies of the committee's meeting schedule should be widely dis-
seminated throughout the school and the community and should be posted in the

school's office:

,.
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At.feast once each quarter, the TIC and the budget sub-committee hold joint
mottings. Thin is consiclered in establishing; the meeting schedilles of l)oth.

The'advisory boards shall meet monthly at times regularly schedule in advance
of the board of education's divisional sub-committee meetings for the purpose
of reviewing action by the board oL education at its previous meeting and to
prepare any inCormation the advisory' boards wish to present to the divisional
board sub-committees, and to obServe and report on the regular meeting of the ".
board of education.

The discipline and grade or department level IIC advisory committee mefldng
isdesigqed not Lo interfere with the instructional program nor the IIC

and budg(J: sub-committee. The advisorycomMittee shall meet at least once
monthly preceding the regular I1C 'meeting.

OPERATION
.e,

Each committee meeting is conducted from'an agenda established by theprincipal,
who pre:Ades at each meeting. Roberts Rules of Order are used.

Any problem or proposal relating to the school's operation may constitute an
agenda item. 'ny lwalber of the school family may request, through- the principal
or a member of th6 committee, that a particular concern be placed on the agenda
or coasider.2tion of the committee membership. The order 4f the agenda items

is deternu.hect by the committeee

Agenda items might relate directly or indirectly to the school's curriculum and
instruction, facilities, Orniture and equipment usage, materials and suppliet,.
discipline, te :tbooks, maitenance, transportation, extra-curriculum aetivRies,-
classroom activitces, food service, library service, scheduling, school rules and

regulatieus, Individual pupil andler employee personnel matters aro off
limits, but all parties have direct access to the immediate supervisor for griev-.
anccs, hearings, and appeals.

All requests for problems or suggestions to be discussed by the IIC must come in
' writing, defining the issue, stating who and what is involved, offering alterna-
tive selutions, and recommending particular solutions. A form to facilitate this
procedure, "Thu JerCota-Prolelem Solver," is used to place items on the agenda and
for.appealinll decisions to imaediate supertilsors.

The chairperson (the principal) of the I1C, utilizing the informationbn the
problem solver, loads a discussion of the problem and/or proposal, and the group
identifies alternatives and/or solutions, and then attempts. to select the best
solution- -a mo:iority vote as needed is used to advise the principal. -The con -

cluRion by the .IC is utilized by the principal in making his final decision,

which 1.5 forworded on _a copy of the JefCoEd problem solver to the person suhffiltting
.thduitial problem. If the person does not accept the decision, he may appeal to
the next hii-ther line officer, the 'form indicating to whom the appeal is made.

The principal may appoint sub-committees of the IIC to study certain issues, such
as academics, safety, sanitation, and discipline, in greater depth and report find-
ings back to the committee's full membership.

Minutes aye recorded at each, meeting. Followlng the meeting, written copies of the
minutesare to be posted in the school office and distributed to the members of the
count; ttee and to others interested.

6
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'The:advisory boards shalr plan and conduct in-service training sessions for
the benefit of all members to acquaint them with the operation of the school

system.

Agenda items Jor the-board educational committees and/or board are developed
from local s'1orl and central staff requests or concerns rlating to the opera-
tion of the'schoOls,which mayrelate directly or indirectly to the fuLl range
of instrnational or support services. The order of the agenda items for the
board committees are determined by the board committee secretary (superintendent
of-division) and the agenda for the board of education is ptepared by the secre-
tary of the board (superintendent of schools).

Any member of the advisory boards, when recognized by the board committee chair-
person or president of the board of education, may 'speak on any issue or problem
but does not have any official voting privileges.

Minutes are recorded at each board committeemeeting-and will be made available
to the advisory boards for distribution to their membership and to others as

applicable.

The agenda is established by the chairperson who.presides at each meeting using
tb- Roberts. Rides of Order. Itbs4a1.1 be the function of the discipliniand"grade.

.or department levelI1C and budget idvisor,Aconanittee to_ assist the chairperson

iu solving problems'that relat& to the teachers and students- This concept of
the IIC.advisory committee is a learning-management process which incorpOrates
the problem-solving' approach in relating planning with the budgeting aspect of

classroom instruction.

. APPEALS

liks was outlined earlier, the IIC is not a decision.making,body. Its purpose is

. to advise the Kititipal on decisions that need to., be made and to 5c ,-vu as a,

Major-source of information. The principal, with this background,.plakes all
decisions governitu,!, the. operation of the -school. Those decisions, however, need, .

not 'be final, °

Any membei of the school faMilY'--student, teacher, parent, classified employee,
or citizen--Whe:hur (re not c member of the ITC, may appeal- decisions of the prin-

cipal.

The prpcedure for appeals follows the school system's organization of management

"
/---

through one of the four JefCoEd diVisions, their Board of Education committees,
----. and finally the Lull membership of Mlle Board.

An individual may determine when to appeal a-decision and is free tb select the.
division:gthrou7,11 which the appeal will be initiated. Vor.example, a personnel
problem submitted by a teacher may be'forwarded through the personnel ()face, or

through tho line or administrative office. A student may present his problem to

his teacher, the principal, or the appropriatestaff person. ,A by-pass system is
permitted when the individual's problem is related to his immediate supervisor.

The'advisory boards aJd the Jefferson County Board of Education committees are not

a dcision-:making body. Their purpose is to advise the superintendent and Board
on decisions that need to be made and to serve as a malor source of information

and review. The recommendations are not final in that additional questions and
information may be presented when a )(lard-committee jtem is.presented'to the

Board of Education. The Vard commit.ee analyses are available information from

O



the representatives of the school families (including central staff certificated,
and classified). Any momber of the school family, whether or not a member of the
IIC or advisory boards may appeal recommendations to,any member of the. advisory
board or line organization.

Recommendations made by the lIC'advisory conmdttee would serve as the major ,

source for information'to the principal in making decisions governing the opera-
' "tions of the school. However, any'recomendatiOn made by this committee and/or
!, decisions _made by the 'principal as a result of the recommendations may be appealed

by Members of this family group.. Appeals may be Made to the department chair-
person, elected members, or principal.

, BUDGET SIJB-001111TTEE

4As with any family, money is a major concern of JefCoEd1s school fam(ly. Where. -
money -cai from,. how much comes, and -for *hat ,it is spent are issues of great

.6,
.
importance to all those involved in Ot-affactiald-lbyAtits_operation of the local echool.

. With this realization in mind, the Jefferson County Board of Education has provided
or the crLation in each of JefCeEd's eighty-six schools of a budget sub-committee

to the IIC a:, a part of the fifteen(1 5) mouths' program budget cycle for the school
system. 4 y .

. . .

. It has much in common with ehe parent instructional improvement committee. Their
. .

_ composition is based on the saw! Formula; they both meet monthly and work from pre-
. pared agenks; both fkilow essentially the same operational and appeal-s procedures,
and both servo to advis*the principal. As assistant principal may selJ as the
budget s4-comittee chairperson.

--e..

The budget co-qmittee is responsible-for studyingand for advising the principal
'on nil conro nh(p1 funds, for he seiool's yearly budgft, for
reviewing monthly the school's actual income and expenditures, and for modifying
-.the. budget as needed.

Wise utilization of money is a primary concern of the JefCoEd school family 'and
Board of Education. The establishment of a fifteen-months' program budget plknning
-cycle was developed asa model to be used as a guide for more explicit planning,
and for providing a means *hereby issues of great importance to arl could'be ref,
viewed- fully prior to making decisions which result in the allocation of'funds. \

...

The local school-budgets are constructed by the principal after reviewing recom--
mendations wIJich are prioritized aiid submitted by the 11C and budAet sub-Committee \
relating i.) the specific school nuods. The compilation of the local school budgets\
and the cliional budgets provide a tentative budget plau cat' the central office -\\

level and,cr! reviewed by the Board.,Oucational committees. The data provided
through advi ory process for utilizing illput of the IIC, budget sub-committees,
and the diAill!.don board committees, contribute to the data base necessary for long - ,

and short range educational planning at the hoard level.
I

. .

The fifteen-months'-programbudget cycle enhances the division -malTipg 'process at
the Board level by compiling information on a timely basis. Program budgeting re-
quires participatory planning from the total school family, and, therefore, the
committee concept is a viable component of the fifteen-months' program budget
planning cycle and manaeement information system. Mne.committee concept, when used
effectively, ETrveS as a process for utilizing, input for budget planning, in addition
to serving as a medium' for venting concerns.



;
the isciplit% and grade or department level IIC advisory eommitteellis-a basic'

component in the modpl used with developing the plaurAng aspect for building a'.

progiam budget. Coyly; nands.asessments, and the costing of activities shall

bd initiated and veviewed at the department or discipline and grade or depart,

ment level..
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