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¥y task today is to address the relationship betweer the English

tpacher and the administrative structure of the commnity collegs. I ‘

I .
/ .
////—_i’;;pg to supgest that the current influence of the humanities in our
. 4

society needs to be strengthened. I will further suggest that the mode

, ern English teacher can play a decisive role in such a process only if
he is willing to becore more active in influencing the administrative ]

dacisions of ‘his collcgé. - r ‘

-
~ *

- Permit me, at thn outset, the pgrgsnal obse;vation that it 1s only
becausse the collgbirT'prefently serve Bas-an enlightengd administratidn, f
sy;pathetic to‘huggnistic conchrné_and‘already engagjed in actiﬁclyhre;
solving.the piobiems‘i uill ‘consider, that T am'qapable of developing the
\obscrvations thaé follou. TIndead, iE.ip bacause T have alreally abproacheg
B Upopia))hgt T an ¢o enttmsed about comrmnicating the nature of itg boun=
daries to you., And 1et‘\me as:u:re you .tﬁat t:he presence in our éiuélienco
today, of my Academic Lean and Department Chﬁirman has in no way prompted
this apologiae. .o N

Thﬂpa‘is,muéﬁhevidence of tég need fbr our kind of influence in

the development and implementation of programs in the commumity.college.

Fnglish courses have becoms thc central vehicle for the influence oF the‘buwamﬁks 0

-~ . [d )
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. in tha n1n¥ of Amcricénism; or Jeb Magruder's pathetic'confcssion that

2= "

thg modern student. And it is the hunmanities which instill respect for ths

opinicns of others, a sensitivity to the variaties\of himan expsrisnce,

azﬁ a concern for the ethical implications of Imnan action, T don't

v
v

wish to teirbor the sorry legsons of tha last dacade of our nationai ex-
periencs, tut woe, as edycators, carnot for a momwrit lgnore them, thether

it's the spectacle of Dean Rugk telling the prace activists it was the

¥ . .

.clevgy's\iask, not his, to ba concerned vith moral matters in ‘connect-
. - . i
ion with Yietnam;-the C.I.A, willingness to assasinate foreipn leadsrs

»

. [}
he and Lis ‘eohorts had "lest their moral Eompasscs," the evidance is

- / .

anple that ths ons thing American educatilin has failed to co is to com-
- o ) A

runicats "valups that will sustain their adherents through the chgllenges

. iapes and alienated ;o erntﬁonu chused by individuals incapable of recog-

nizing the validity of k pcint ofﬁview,other thar their own and respecting

as we pe(r out at Picentennial America that Magruder
| g

. .
|

it., Feuw of us can deny
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yas rights moral compasses are at a premium and we all suffer because of
it, If<wemare to forge the kind‘df socisty in which peopls can be gen-
* . uinely gosuro in their cveryday rélationships with theif fellows, ve.

must acerpd tha rosp'n'ihllity uO gcé that every person who pa ses through
our inSultutlons.hns been .oxmosed not only tolthe skills neccsuu?y to bo~-
coma 5 jroductive vago-sarpar, but to the ideas and 1deals he néa@s to bu~
cero aﬁ}hou;htful, docent and‘tolﬂrant huran bc;ng. . ) /

“Yel, as, the readors of Chgpﬂg mifazing's symuosium on the huranities

i
.

gnou, ty2 leaders of our disciplinag fool strongly that the influence of ths
. : N . ) ¢

humanities is imperiled in our current educational and social structures,
If v are to ravarse this trond.yjd begin to re?ain ths pos itlon of in-
fluenceiwé should havs, iwre of’us, at tires perhaps against our preforonéc,
4111 have to actopt adiinisirative roles or Auasi—administatiﬁo responsibil-
’ ities vitain our institutions, Vs rust, hovever, be hard nosed about this,
! A% CCIN Thkeodore (ress has inaquoq,ue cannot "sentinﬂntalizo the 1sssue."
Tte problem rust be wat heud on, vy }umﬂnists concerned with the quality of
-
life, ond daxnrwunﬁd to articulate t}elr goals and implerent them, -
In ths cemrunity college, ospecially, a combination of circuﬁ;tancos
h;s led to the developmont of programs which involvo minimal expoSuro to
the hurmanitios. Tima and budget redtrictions, educational theory aﬁd the

heaureaucracy vhich inplemsnts it, and empathy for studont prafercnces have

all played their part. lonoy is scarce, we are‘tolﬁj and there simply is
P ‘

not enough to ‘support a range of literature cﬁufses—- those that ape offered
frequsntly must have impossibly large onrollments of 30 - LO or even more

per section. Some administrators, well schooled in behavioral psychology ’
insist that the only valuablo course experience is the one with maasurable

. ' ' objectives; and with this prejudice they have difficulty accepting the

~
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" worth of many of our courses. And some students, stung by previous bad

experie with Eﬁglish, and possessed of a vision which focuses only on
immediate needs, often resist taking' courses not directly related to career
goalss” Pragmatic faculty noffbsts sometimas support such student views,

k Theoe forces are formidable ones and if they aro to be put in per-
spectlvn, English teachers mst begin to become more active in the dovelop-
ment of cnrricula courses and programs. We cannot afford tho lwary of
‘our professional prodacessors-retlring into our own rabearch and othar

erestg,)once our teaching responsibilities hava been met, Tho situation -

Tw

calls for a new kind of college English toacher, ons who joins committees,

not just to have somethinz to put into his evaluation folder, but to be able

%o use his powers of rersuasion and articulation to protect and extend the H;

influence of his discipline—- not for reasons of self interest, but bescausé

of his firm belief that what he. has to offer is something that every student
. o . .

nseds. The English teacher should be there when the Director of Nursing .

argues that his students don't have time for literature; he should be -there

. . .
~ vhen the Business Administation thairman argues that one English course

(preferably Business English) is sufficiont for Accounting majors.' Hs ‘ -
should b e there to assist the Dean of Conminulng Educatlon in developlng
prograr;/to gerve the larger communlty. He should be there confident'that

his voice is an important one — the only, generalist in the ﬁi&st of specfhl- Coow
ists, often’ the only lumanist in the mdst of sducationists.

In recent years, we havo'wftnessod a transf&gmation'in administrgtivq

*y

attitudes toward the English Composition sequence. The new emPhasis is on °
the devalopment of vory specific; skill-oriented ‘goals, for our Comp‘coursos.
ome argue that all that is really important about English Composixion is

‘that the student develop facility ‘with grammar, spalling, punctuation,
6/- |
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usage and organizatiin, We are all aware of the importance of basic’ skills
/ ) . ) s

and recognize our resposibility to teach them. Put we also kndh that in

. ‘ i
O : :
the abs @nce of literaturd course requiremsnts and minimal exposure to other

" humanities coﬁrses, in commnity collsies, English Compos}iion maats & cruc-
‘ /] . M ’
ial need which can be met notthere else in many students;/programs. It is the

one course in which the student can be expscted .to integrate ideas, congider

[ . .

K
S . diverse and tan;ential is.ues, p;gba the complexity of a wids rangs of prob=- ; 1
lems and share his insights with otherse. To underrate the importance of 3

‘ those dimensions of the Luglish Cowp éxparience‘saers to me to contribute to
- . . . [

the extension of what Leglie Fielder has called "the endemic disease of our i
era~— the failure Qo‘conpcct." v; {}

‘hich brings u; back to lagruder's metaphor of the lost compass., We
A

Enclish teachers have the -dis'!inct capabiliiy of providing both/our students
and our celleagues with the ability "o connsct" anﬁ with that ability per-
haps we can dll begin to reclaim our moral cbmpasses, The root cause of

[

this dlsease mnay well be in the very .. bureaucratic structurcs we have per= :

“'

mitied 4o evolve and empowered to Jdetermins the character of the modern edu-

cational experisnce. In America, especially, educators have sought to develop
\ :.g ‘ T
efficiency, pramote accoyntability, require tangible productivity. Such ob-
' A 2 .
jectives facilitate cost effectivensss reports and satisfy our instindt for

v R

order, but whether they really advance the cause of human understanding and

prepare students to 1sal decent lives, remains a very unsgttled question,

Cns of the most reflective nnd.percepﬁﬁVe thinkers of our time, Thomas Merton, 4
once observed that, v ' ”
e ]iye on the brink of disaster because we do_not f
know how to let tife alone. We do not rOSpGCt the
1iving and fruitful contradictions and paradoxes of -,
which: true life is Iull. We destroy thgem, or ‘try to- ”‘}

_ destroy them, with obr obsessive and absurd system-
azitations," - 1

How to break: the concern for the superficial, the over emphasis dn
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the measgrablc, miy well be the major challenge to our profassion today.

Not lang ago, I enregsd #n a debate with a student who was irate at hav-
Y

ing failpd a Composition course bscause he had nissed four weeks of o !

clasces, liig papers, he arpued, shoved steady improvement and earned him satisfact-

\

ory grades, but the teachsr had "failed” him because of his erratic class

. v >

attendence. ulthout rmich guccess, I tried to oyp1a1n to ths sfudont that

Jthere's a lot nore to a composition courge than what ve attampt to reasure

.

in pariodig papers. Indeed, I argued, riany of ths values derived from
,fTaa sroon lectures and discuss 1ors, while they could not possibly bs v

measured, might ultingtely be~more importanty than the writing skills

“

vhich hs souylt to emphacizs, )

’ .

Uhile T los® that debate With the student, I feel that I cannot af-

ford to 10u3 it with ry co’leLuGSJ If they too, reach the point wh{%e

bl

they equate the valuc of a coll@ge Enollvh course with the measurable s

.
rd . T

skills it fostnrﬁ,and irnore less tangpible dimensiohs, we may indeed reach

S
v

that state that Ererson pessjnistically forecasted in The American Schblar -

when Mirerican colleyes will receds in 'd“*ﬁl"l‘“blic\l {mpogtance, while they
grouv richer every year," ) .o . |
; " | |

Cnly active and involved Fnglish %eachers can forestall thig devolop~

-

mont 1n Lhe moﬂern communlty college. Spoc1f10111y, wo musf uctively wofk

to praserve the intaeprity of bhe Courses we teach, assuring that,we meet

e

I N ) '
students!' ueeds not only for skill development tut for exposure io the
values of clear tlinking about the.great ideas of the past and the pressing
0 = | .

problams of the pre.ent,. I'niel Nerrigan has observed that one of the most ' T
4+

.
t . < ~

frustrating characteristics of formal education is that every time the class~
'// .

room discussion st arts to got interesfing, the teacher cuts it short. It is

» >

]
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the responsibility of .the modern Eﬁglish teacher tovprevent such a probe

-

len fron bcéondné.institutionalizéd.
Soie of uSy%ill Eq able to doal with these problems by becoming more
_active in quasi-adrinistrative ertfbipation in the affairs of our colleges;
, ’ but others a~ong ws nay have to‘do“evcn more, Ve may have to accépt

positions of actual dac¥sion makirg - .chairmanships, Deanships - even

’

Présidsncies in an effort to seo that gammine control of our institutions
is not left sol§dy to those with business or edqcati;ﬁ backgrounds, liost
f ySﬁ, iike myself, havs probably criﬂqu at any sugpestion @ha%‘yod
lsave the classroom to {;ho on the burdens of a 12 ﬁonth contract and

more meetings in a week than you cars to attend in a year, Wevertheless,
the states are ver; high-— they involve net only the future of jobs in our
A Y .

profession; they invelve tha tone and quality of our life in this country;

N .

o indeod, they involve our futurs on this planet, If you have the organizate

4

ional skills uvhich you fry to teach your students;‘if you havo tho articul-

ative finessa our profesiion so often elicits; if you have the moral sens-

<

. ' M a " - . .
itivity o necessary to the times; then you might well consider that the

" contribution you could énke as an administrator might rival in long range
importance the influence you ars having as a classroom teachors
we nued administrators with solid hvranistic backgrounds#to'mect the_
’ challenzas of rodefining the role of the humanitiés‘in a mass communiqaticn
socioety, Ouch administrators will have to fand uays to breag doqg barrioers

- between the collere and tne-1der c¢ommunity - to make 6}nt1nuing exposdro

to the huranitics o fundamsntal part of ejery community's 1life style, not

“
@

only for post high-school adolescents but for post college adults, Such

- Pl ’
N an ot jective is going to require imaginative approaches, creative
D “ \ i
innovations ‘and, not . the lesast important, psersuasive salesmanship.




. ' L. 8.
. " e

At this point, nermit me a few words about the program we on the
panel a;e all involved in, Carnegie-tiellon University in Pittsburgh
has inaugurated a Doctor of;Arts program in English,.spacifinally designed
for teachers in two year collesgs. The program brings tégethe} sxperienced }
profescionals from around -the country for‘fnrthor stndy 4n our 61sciplins . 3
- and the opportunity to explors related problems and i‘ﬁues. ‘Tt geom3 to

me that such a pregran is very useful to the development of the kind of
<&

REM L ZTCNP

Fnulish‘tﬂacher naeded §n 5he modern community collega. Oun studie;'are in 3
English, but our approach is practiéél. We _emphasizs teaching; but we do |
not ipnore research — nor do we ignore thé many other responsibilities such
as those I have just addressed, which are so much a nart of th; 1life of a
modern English farulty member, if you share my concern for producing more §
active and involved Enélish teachérs, you might nant to explore the useful~ .
ness of such a program. If you UlSh to f&ke on a genulne adminis trative

rols at your 1n¢titutlon, and do not yet have a terminal degres, you should
Le partlcularly interest&d in this kind of a progrart. While the program was
not designed to produce adﬁknist?ators (indead none of’us entered it with

\
any intentions in  {hat direction), it is the kind of expsrience which can s

help the modern teacher‘develop those skiils and resources which will make

him a more vital force in his instituiloy, rhether in the classroom, the
@ :

-

committae roorbor the administratorts cha

)
\

Wle English teacaers in the commmiity colleges of the 70's are surrounded 1

by ver*'pragnatic pecple and complex social and institutional forces, The
comblnqtiqn could serve to reduce our role to its most utilitarian and
msasubeable dimmions. It is our task to accopt the challengs of training

our students to functicn.gffectively in their jobs and careors,,while at

the sams time, insisting that we be permittod to fufill the oqually impor—

.
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tant goal of helping them to become critical and aware psrsonalities
capable of confronting, assessing and evaluating the problems and con=- ;
corns of their day., Raljh Nader recently observed that the problem in

Amarica today is that ¥,..we ask pooplo to think instead of acking
. ) 7
them to believe.® And Ladhr went on to say that Mhistory has always gons

n

2

to those who ask poople to belisve." S

[

Our profession -~ our courses - our approaches are particu]aélykﬁual~
ified to challen&c propls to both think and bplieve as thoy prepare them-
selves fof the problams of modern 1ife, '

With ful} c@nfidenoe, than, that our approaches are sound, our:pré;

. 4 * .
grams valuable and our courses vital to any genuine effort to create a
> » .
humans and successful society, let us ready ourselves to accept whatever . -
£ Y . :
- L]
tasks or positions of resjonsitility soem necessary to achieving our goals.
, dLs

If tue success of American institutions derends upon an educated citizemry,

as Thomas Jefferson suprested almost 200 years agc, those.of us involved

<

in this newest exy-riment in oxtending educdbion to the masses - in ths \
N - : N .
. . . Saat )
comrmnity collegs have a spacial obligation to assure that the education u

Y D |
thes reopls receive is genuinely designed to assure them success, not only
) ra -
in their careers but in their everyday,lives. - . .




