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v > PREFACE

This is che fourth progress repogt in FY 1975 ‘on the Presidential/

Secretar:al Objective for Education. As in the previous reports

this one :efle‘c-ts not only the statusepl the project in terms of

Area, Agency, and Tribal effort and progress, bu;: also the modifi-
- .

cations that have resulted from the self-correcting characteristic

of the systems approach being employed.

The project iIs moving on schedule and indications are that the
Objective for FY 1975 wil] be met. Most Areas are finishing pres-

entations in depth and activities will now focus principally on

-

the needs assessment phase.

R
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PART I
. ] . -,
" GENERAL COMMENTS AND OBSERVATIONS

!. Gradual Trapsition: Experience has shown that tribes view the

rake over of control as a complex process which will require a gradual

transition period. The gradual-approach means that the tribe would

assume control ‘of parts of the school operation and gradually over a

period of time take over the entire facility and program.: The con-

tinuation of the project beyond the current fiscal vear has been

* decided. which is supported by the findings conceining preference for

-
*

a gradual approach to control. . .

2. _Tribal Governments: The change to use of the project to strengthen

tribal governments has meant several things. Pirst, it has added
status to‘EZe project by relating it to tribal governments. Second.
{t has-tended to somewhat gear the process téward access to tribal
governments ;t their offic}al meetings. While this may'have slowed

the process, it has at the same tige strengthened the overall project.

3, Federal Employees: Area Pffices have shown the tape and audip

programs to federal employees at areas, agencies, and schools. All too

frequently. the federal employee expresses skepticism about working for
. b .
a tribe inasmuch as most tribal governments do not have employment

regulations that provide protection of the employee fiom tribal politics.

This position is expressed by both Indian and non-Ind.an federal employees.
. . . i
' ' o

.

* 4. Adaptation of Materials: Area Offices are adbptiﬁg the filmstrip

. . 3 v .
proegrams to meet tﬁeir local needs. Usually, the training package is

s »




used as ‘a basic guide and then the local unit expresses its own ideas’

as related to the school or community. Phoenix Arez 2ffice and the i

%avajo Area Office have done rpost to adapt the material.

- h P

5. state Departments of Education: State Departments of- Bducation -

hzve beer contacted and, as blanhed, are being involved. 4t the local

ievel. Alaska, Arizonaz, and New Mexico have all agkeg to be involved

1

:n the work'.and presentations have been made to them. Alaska Depart- -
~ert of Education officials have been present for the presentations
ts villages. The filmstrips and audio tapes have been made available

tc the Arizona Department of Education. .
( L3
+ ’ ’ k

6. Non-Education BIA Personnel: In several instances the non-Bducation

staff of the BIA have been involged in viewing the filmstrips and.in

peing or:ented to the project. Phoenix Area Office has done an

4

unusually good job of virtually saturating the entire Area with know-

4

ledge of the projecq. The Contract Officer in Aberdeen did an in-depth

review of the contracting program. Involvement of non~Education personnel
P . .

is vitai and necessary. (This cannot be achieved without the strong

N n

support of the Area Director and the Education office.)

4

4

7. High School Student Involvement: The Phoenix Area has used the

-

programs in the social studies classes in the s&bo&l program. Informing

high school students of the projegt has been suggested to all Area Offices.
. - - . - ’.

.

8. Difference within Communities: There have been some chservations
-~
] 5" ”

4 - ] a4 Il *
of differences between communities and.their reactions as contrasted o

N

to those of tribal officials. In a few instances community members




- have professed interest while tribal officials have expressed dis-

interest, and vice versa. © .
F] -

9. Retrocession:; Tribal members usually ask many questions, but the -

one most often asked concerns retrocession. Will the BIA take back

'.the service if the tribe decides they don't want—it? Tribal members

are concerned about this issue because the cuts in BIA positzons of. this
year seem to indicate to them that there would be no posztzon ceilzng y
available if the tribe should decide .after a ye3r or two that theg would

like to return a service to the BIA. The specter of termination is then

+ raised. .




) ) ‘PART II .

. ’

) . . PROJECT PROCESS ’ .
- L "
. ' . J:
"The modified object:.,vé reads: . - ]
.‘.'yr;he end of-FY-1975; in at least one-fourth (50} 6f —-. - o

the Burédu. schdols, by bffjciak actiolf of a Tribal or ‘

.. " alaskan Village Government, a Ghoice of the Management +~ " -
System will be made by those served by the schools.

The process wiich reflects the way the above objective werks through- |

- -

out tAae Bureauy of'Ind.an Affairs is showit in th'e f'.low-,chart on the: .

follow-ng page. It srould be noted that there are two decisions.'

+ -

which tribal or village governments must make., These arée: .

‘
i

A decision to undertake the process leading to ;;art.icipatiqn

-
"

in the projfect .

2. & decisiomr selecting one of the management options, -

¥

_ A careful review of the process will pi‘owi,de a quick- and easy under- .
- . .

stand.fng of the entire project.

P

x:




J' -‘ | o _ ( W

KX . ' _ PRESENTATIONS

F“ o o | . e INDEPTH

yoook

_/

-

TrieaL Decision _

REGARDING - . | ' |

A ' N /

PARTICIPATION P .

. ; N : ‘ i
L R | v .

OrienTATION ™ .-

- 1< d )

| PRESENTATIONS ' ‘ _ . S ‘

1 )




PART IITY

DATA ON THE PRESIDENTIAL/SECRETARIAL OBJECTIVE
FOR EDUCATION AS'OF FEBRUARY 26, 1975 ’

.
-

Total number bf Bureau ;cﬁopls participating

Ir.

Iv.

-tn the project . .

Total Orientation presentations made to date
Tribal decision regarding continuation

Tr:bal decisions: Option selected

Noter More than 100 separats éépearancgs have
been made on behalf of the objective.
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PART IV

THE ,SNPORMATIONAL PACKAGE

DEVELOPED AS PART-OF THE
- Y -

PRESIDENTIAL/SECRETARIAL OBJECTIVE

¥

=

. - FOR EDUCATION
;&Y L3 _j
&.« - *

OVERVIEW OP 7 Pnzsznmrrgﬁsl . . -
. ’ " S ) . t
Prograwm #1: Introduction . , ¢

iy
t

20 minutess F .

1. Explains the Seven parts of the pres¥dential/Secretarial

» Objectives. °’
2. Explains what{: the Pres;dentzal/Secretar.ial Objectives-are.
3. Explains role of Central, Area and Agency-offices. .
4. Emphasizes. that the commmities have a ¢hoice in their =

ma.nagenent systems of .education

"5, Briefly explains Weeds Assessment.
6, Briefly explains the 5 opt.ions an Indian compunity has.

- r“',’

f

ngra.n {2. Select.mi Educational Goa.ls and Assessing Educat:onal -

gt -'-'eed’s
3p-midtites’ - T
" '::( o ‘ L T S " . e
... % {7 1. Explains need for making a school assessment. .
A 2, Explaifs step by step method for selecting educational
e 7 goals and completing a total Needs Assessment.

DT ° - . 3. FEnmphasizes need for making an informed choice - determninq .
st~ " First what option the commmity wants. .
2 e 4. Explains how t0 conduct & general evaluation of the ,_school.‘

. 5., BEBxplains what to do after educational goals and need.s
AR assessments have been completed. ‘

6. Explains the role of BIA Sc:hoélq Agency, Area and Central
Office. R .
- v .
6‘ .
» ." ‘g‘
47 Program Series, gement Decisions im Indian Educatior. .
L Overview prepared by Burch, Phoenix Ares Project.Manager for
- ¥ wiee the Objective. 4 15 . . . 2
it " ;. ! [N -.10- . ’ . >
. . ',' {‘ - .
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Progran §#3: The Pederal School ~ A Hanagewent Option -
- - . ceeon ‘
45 minutes

1. Explains some reasons for Federal School Systen and
history of Federal systeno.
2. Discusses who may attend Federal Schools. .
2. Discusses budget process of rederal sgsten. . ) N
4. Discusses who is legally responsible for policy deter~
mination and how it is delegated. ~ .
5. Dzscusses Indian parental involvement, by school board . .
P‘I‘Cl, co::nnn.zty meetmgs, etec. ’
6. Discusses Comnissioner's and Area Dzrectors roles as
Chief Administrators.
7. Discusses curriculum, administration, food service.
transportation, plant operation and maintenance., school -

. const:ruc...ion, staffing, teacher certificatjon, fwusing,
¥ringe benefits., accom!tabl’.lty, for the Fedatal School
System.

L) 0‘
Program #4: The Public School - 4 Hanagement Gption

LI

50 minutes ] .

»

A

- 1. Explains legal requirements and implications of changing
from Federal to Public School system.
2. Discusses history and background of public School system.
3. Discusses ‘laws governing public schools and their relations
to Indian students (State, P.L. 875, P.L. 815, and Title IV).
4. Discusses budgets and funding sources. (Taxes, State and
. Federal funds) ’
5. PpPiscusses State standards and revenue. "
8. Discusses authority and responsibility of local elected\
- " school board.
7. Discusses role of State Department of Publit Instruction
8. piscusses curriculum and goals, advisory bodrds, (JOM},
Policy Handbooks, State Boards, cafeteria, transportation,
Lo school maintenance, public school constructicon, staffing,
- *, salary schedules and administrative respons:.bﬁ;ty for
’ publi¢ school operation. -
. 9. Bxplains procedures for turning over BIA schools to a p  ic

S - school operation. . -
. 10. Discusses relationship bet:ween the school board and school
T . admimstrator. : - .
B . b
Fad ; ’
- "; -
- N -




. Program #5: fThe Tribal~Private School < A Management Option

45 minutes

1, Noymally called a contract school, with BIA providing

. funds through a cost-reimbursable contracc.
. 2. Discusses fuxding, legal basis for ctontracting responsi-
., " bility for adnministration and staffing.

3. Piscusses historg of oonttactmg and authorzty for pon-

tracting. .
4. Discusses the BIA and its mission t0 assist Efi¥es in
. develgping contracts. - , -
5. ;:suz'::s steps In negotiatigg a school contract, .

é. Discusses sources of funding, programs the community may
want in their school. .
7, Explains definite educational work requiremenrts and
conditions the school program must meet.
8. Discusses state codes, evaluation teams, decisions by
- the community and responsibility of local school board,
s 9. Discussions, hiring staff, interviews, curriculum,
cafeteria, transpo;tat:ion, school maintepance, school a
construction for operation of & contract school.

LY

Program ‘#6% 2he Combination School - A Management ij‘tion

15 minutes - S A ’

1. Exp.la.ms cooperative plans that must be developed between
either the publie, federal or “tribal or any two of these.

2. Discusses some ‘baszc manageient structures.

3, Explains by g examples of existing combinatica schools.

. ; 4. Refers back tbipther options for general mformat.fon on

’ actual school opsration. . ’
5. Explains by organization charts structure of existing sc:boo.ls;

- including public; federal and tribal-operated.

6. Piscusses. State School Law.

»

- &
- Program #7: Anether Look - It's Your Hove

A

L]

[ -

.ISminut&_G .“ . . - » t e ‘ - T

1. Review 6 previous tapes - with short recap-o? options
available to communities,
2. Requa?at:s communities to make a decision. : .
A A Tz’zbal Resolutions,.




General Coanents

The seven program series was distributed all Area offices in its

final form in November., 1974. Several of the programs were availakble

in preliminary form as early as July and utilized by the Central office .

and Area office project staffs in making Av office and Tribal/Cormu-

nity presentations.

L

A majority of the nine participating Area offices have viewed ‘the
|

entire series as of this date apnd several havé épent ‘considerable time
- " 4 .

in preparing auxiliary maferials or -in selecti%’lg or adapting the mate-

. . i

rials teo their uvnique needs. .l

f

* . L]
*

The programs have beeh in considerable demand by 2 widé range of
i 1 ‘ . .
interest groups. Of ghe fifty sets produced forty have been distributed.

L]
-

The feedback from Area Office Project Managers and others using the

series indigates gemerally favorable réaction to the packages. That
.is, it is felt that: - - . ‘ ,

a, Tﬁe‘.infomat;‘ion is presented objectively. There has been no

claim Srom any viewers of biés toward any option.

-

-

b. The quality of the product (the programs} is good.  That is,

the scripts gre generally well written and the @zaphics
. . - - T .

}epresent a godd fit with the scripts. ’ , ?
c. The art work has been given high marks for being imagﬁnat.ive, .

%} .
o Native Amer communities from Alaska to Mississippi and

audiences have commented, favorably on, the characterizations.

well executed, y@riate. Presentations have been made

w4

. -

¥, R ez 18 ]




-
1

-

d. The portability and replicability of presentations through
) . . ’f .
use of the'package has been well demonstrgted, those criteria
having been of major concern in developi ‘the original

rationale and format.

Utilization

The responsibility of the Central Office of Indian Education Programs

was to produce an informational package which might be used in a wide

F

range of geograp?tic and cultural circumstan to provide. comprehen-

sive and objettive information about, availahye options for management

of Bureau schools. That package was developed, and from the outset

the intended users in Area Offices, TribaljCouncils, and advispry

schopl boards, and Indian witieg we
Y =

- progrems ¢ritically and use or adapt th

encouraged to review the

4 R '
in any way that might be

most use:fu.l . ‘E |

' 4

project a somewhat similar utilization

1. ‘the project managert reviews

ductory presentation. -

2. ¢he introductory prdgram prefented to thxn'ba.l Council,

school board(s), and other i

]

terested individuals and groups. |

*

3. Questions and discussion fo'.low_ on pa;t':ibipation in the ocbhjec-

3 -

tive activities (e.g.” Nouldiyou like to view and study the
- W ' - B

other programs in the seriek?) , -,

\” PR ‘ . ‘I' " ..r .
- 4. Sets of the materials are made available locally to facilitate

-
s -

continuing participation. 19

JERIC . e




- to communities. Translation is essential. It is also a véry demand-

‘these outcomes,.were unplanned ag part of the objective itself theé

.fxrst known effort at a wmpreﬁens:ve ‘and .object.we compilation of

= £ - N - B F— __ S
Y4 . . ' i
2 —,

. e’ - .
-—

Area project ::".axr:agers are beiry aBly assisted in a number of places

by Agency ar;'d school BIA staff as well as by T'ribal 'organizati_pns
making 1t possible to.meet the ;increasing number of requests for pres-
entations. Tf-!e Shiprbck Agency in- the r;avajo Area, for ,msta.nc:e,-has
appointed'a Navajo speakiné staff member from each of its 10 scbob'ls

as a member of & resource group responsible for making presentations

ing and difficult skill to master.

In alaska the Juneau Area Office has formed a seven member team which
makes the presentations together, the team masmbers reprefenting the
several avgila.ble options (e.g. The Hative Organizations, the State
Department of .E'ducatzon, the State Operated Schools, the BIA). The

Phoemx and Aberdeen Azeas ﬁave both provided tborough preparatzon for

Agency Education Program Admmstrato_rs and Superintendents who then
provide much-needed assistance .%n -i:aking presentations. -
- e . e
. 4 ’
Spin off . 4 )
- . )

A number of wide-ranging and inberest‘zing things have happened in the

utilization of the informatidnall package in unexpected ways. while

jcre nat completely unanticipa d since the series rep.resent:s the

-

W

information on the several postble management options.
t

a, Local Indian Advzsoryl.s‘cbool Boards have asked to use the

- i

.‘--t

materials in training for their members. = . C
' . ' 7
. o . e ’/

. ' . oy -9




' b, Several high schools bave asked to use the series in their

-

—

- " curricvlum for Indian students. In at least one instance
the students and faculty have undertaken to t:ailor the pro~

gram to represent their own school. -

c. Several Area Offices have made presentations to State Depart-—

‘ments of Public Instruction at thelir reguest (e.g. Juneau.

%
) Phoenix, Albugquerquel,’ and sets of the materials have been
N : ’ ) "
A

made available to them for full .zeview.

—

d. The series bas been used For BIA ed'uc&t.ion staff training in
the IERC ;.nd in several Area Offices vith plans ::o have It as

°  a basic training vehic¢le. .

T 8 . :

e. Non-education offices of the Bureau have been invited to sit

" in on presentations., and have asked to be included in further
£ *
viewings. Wi

LS

f. Several ponege_'s and universities have reguested uyse of the
» .
series in their programs for Indlan students. -

ey
”

Sumnazry o . ’ -
. An eighth program in the series is currently being written and will

sopn be available which will present the recently passed Jackson Bill
. v . L 4
(p.L. 93-638}, rThe program will have af two—fold purposer ’
) ¢

a. Presentatitn of just what the law says for the benefit of

Indians w'hc; wigh to have a voice Ehn’ing the rule-making pro-

.. [ B .
’ Cess. . o

t ' 21
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e

b.-—jfmp}..ications the law may have for confemi:fating any of the
 dvailable school management oPEims. .

.. - I3 ‘. i
' c In conclusion, in the course of the writing and producing of the infor-

b

mational programs a number of wa.rning's' have been recefved from indivi-
duals who felt that some parts of the Introduction to the series would

be cons.ide.ez"ed by fsome {nd.ian people as sigpplistic and possibly an insult
to tﬁei{ intelligence. Since the fom':gt had to hopefr._z.%:ly be useable
across the entife length and breadth of the country it i._s possible

that any style selected would not fit all situations. It is 'gratifying .
to retp\fd::r, that in no case where spec.if;c concerns were 1 '

expressed did the participating person or group respond negatively.

on the cont.:ar:y, for the most part .individuals and gmuﬁ.g have expressed )

appreciation for the digr;itg accorded them as competent decision-makers
. T . . s
who can judge what is most applicable to them and who can themselves

weigh the advantages and disadvantages of alternative courses of action.

~ 4
. -
3

Any product can be improved, .and certainly this series is no exception,
. . ‘- ' :
given no limits of time and resources. For now, however, it represents

fhe best informatiop available on school management options in widely
. .-'A? N . \

1 .
useable form which has been sequenced, and which has.been reviewed
for a}.'curacy, interest, appropriateness, and usefulhess,

. .
_:“'r ) . ‘ % . . ) -

¥
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- ' PART V ‘ R P L

) FELS -
. MONITORING AND EVALUATION OF THE ’ -
PRESIDENTIAL/SECRETARIAL OUBJECTIVE FOR EDUCATION -

- -
’
I

A systems approach to management is chaf&cteri,zed by .ilifo.rm‘&tion fegd-
* L "- b H .
back toward continuoys self-correction enroute to pre-established

objectives. Useful information myst be jdentified in édﬁance and

procedures developed for observation and measurement in the.gathering 4
and rgporting of that information. THese procedures and the specifi-.

cations for them make up the mnitoring* and evaluation sub-system.

This &.iscussi_on of monitoring and evaiuati’on of the School Management

Objective supersedes that which was described in the d{acument entitled
. I, .
“Contrdl of Indian Education in BIA Schools, Presidential/Secretarial

db_)'écti,ves for Secretarial Operationsl Plan-.n.ing Sgstem,"' dated May 1974.

The .t:ev.ised mnitéring-evaluation process and procedure is codprised of:
1, Operating-Plan (No Change) . .
2. Meekly Report via Telephone Form BIA/OPS-O.?E

3. Monthly Report, Fo::i:osm/qps-o‘zz ' . 1

4. Tribal Deciéion Report, Porm BIA/OPS-02E (No Change)

5. Site Program Revie;ds
6. Penod.ic Bt;reaumde Heetmgs - Purpose and Ob)ect.r.ves for o ;
vthe Ja.nuary Meeting of Project Staff .

-~ , "o * 1 ’?

- . r 3
o

The four report forms with in.s"t.ruct.ion;.g are presented in the following
. , "' .
pages. The Site Program Réviews wera presented in Research and
o o7 . ) N Tocd
Evaluation Repof;t Series No. 29.01. A revision of what was presented

in 29.01 is included in this report in the section enti_{_:ﬁleé, "Program

Review and Audit Proc.wedt;rés." THe periodic Bureauwide meetings will

- "a % . 23
be scheduled as needed. - .

£ ~18~
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REPORTDJQ PROCESS
! AREA OPERATIONAL PLAN
Each Area Office is to prepare an Area Operational Plan and submit -
it to the Indian Education Resources Center {IERC) in Albuquerque.
The Departmental form "Operating Plan - Presidential/Secretarial

Objectives,” which fOllO':?S, is to be used in reporting the Area Plan.

The Area Operating Plan will change as the project progresses. Area
Offices shou:d review their Operating Plans monthly and when necessary,

submit a revised plén. S

[

o

.
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L - UNITED STATES: | .
v : DEPARTMENT OF THE INTERIOR

F, OPERATING PLAN - PRESIDENTIAL/SECRETARIAL OBJEETIVES
o 1 - SECRETARIAL INFORMATION SYSTEM :
* 3 4 i .

lex k

o - :'20"_

o Project Maneger . Tile e Qg
- » ) -

Objoc!_th:::\ < ] ' -

DATE OF PLAN | . .

RB\’;BED’ {daia}

=

LEAD ’ TIME FRAME

. pEREOM .MAJOR TARKE Vs

START END

RSRCY. |

KXY ACTIONS ORDECISIONS |  BY

DATES

ACY

- PLN.

[
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WEEKLY TELEPHONE REPORT o

. _“ . . . . . - .
£ach Area Office is to telephone a weekly report to the Indian

Education Resources Center, 505/76'6—3314. Porm 038 is uséd to
i .

structure your report. It is not nécessary for Area Offices to
. - . [

. ¥
subpmit a confirming written report on 03E.
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-

BIA/OPS-O3E . - .
R |-
PRESIDENTIAL/SECRETARIAL OBJECTIVE:

-

b

ARTA, OFFICL: .

s WEEK ENDING:

i -
WHA® HAPPENED THIS WEEK
. : .
" WRAT IS PLANNED ; '
SPECIAL LTEMS Lo
] > ! B
' PROBLEMS

~ DOCUMENTATION suamss:in_ 27

L

,
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-
) « - MONTHLY REPORTS

——

Porm 042 is to be used as a basis for Area ponthly reports. The

*

| yfprm should be completed at the close of the month and Should be
¢ e el - -

majiled so as to reach the IBRC by the end of the first week of

each month. P.ease add a supporting-narrative pa:égraph along ._ -~

with the completed form.
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TRIBAL DECISION REPORT (Porm BIA/OPS~02B)

PRESIDENTIAL/SECRETARIAL OBJECTIVES PROJECT (EDUCATION) .

The Report Form is at the bear£ of the ent}re.project and should be
completed and submitted as soon as a decision is made by a tribal
group. The instructionﬁ are self=expianatory and require a minimnm

of time to prepare. The report should be sent to:
* dministrator, IERC o - .
. Bureau of Indian Affairs
P. O. Box 1788 . ‘
Albugquerque, New Mexico 87103

Telephone calls relative to th@s report should be made to 505/766-3314,
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. ' . o
. )
BIAIOPS’-BTE
) " TRTSAL QECISION K=PORT -
?&MM/SWM Objective. Profect fEduca.;con) i -
(1} Areas - ; ‘(21 Date:

(31 Agency:
(4) Scheol: .
{5, Tnibal group making gonmal decizion: . ,
{6) Datie 0§ 4onmal decision: )
(7) Please describe briefly the decision made:

LY

L]

i8) Please describe briefly the fotlow-up activities to be planned:

" {$) Report submitted by:
! d:- 4 o . - -
Fducation Oggictal and Date -
' e .
b. ‘ "

“Ahea Director Signature, and Date

B ot

 PLEASE ATTACH €OPY OF FORMAL RESOLUTION, ETc.,, REFLECTING DECISION.
- Lo ’ e I 3 1 -

e
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OBFECPIVES FOR SITE MONITORING VISIT

F
1. Reliew progress, activit:ies and results to date in detail with .
" Ass:stant Area Directors for Education and Project Managé:s.
Criteria provided 1n Area provided operating plan plus detazled

anowledge of ipformational packace.
) 1

€ 2. Arc.culate speciflc problems encountered fe.s. masunderstandings,

need for additional technical ass.stance, stce. }

b

3. Duvelop specific strategies to correct problems Jddentified.

*

£

4. Levouop projecticna of end-oi-year (FY i975) products and procedures.\

———

5, ziniflave FY 1976 operating plan fur continuat.gm of the objective.

£. irepsre e« joint report (brief and succinct} for Project Manager
Y * ri

' outcomes of the visitation before depasturc.
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Lmted States Department of the Interlorﬂ

BUREAL "OF INDIAN AFFAIRS *
WASHINGTON, D.C. 20242

IN REPLY REFER TO - P
ot v
Hem-rapdm .
To: -  Area Directors, Aberdeen, Albuqu‘ezbue, Anadarko

EaStern, Juneau, Muskogee, Navajo, Phoenix
and Portland Area Offices
Attention: Education

From: Director, Office of Indian Education Programs

Subject: January Meeting of ZArea Project Managers
Presidential/Secretarial Objective

_In accordance with the operat.ing' strategy monitoring system for imple-
mgntation of the Presidential/Secretarial Objective for Education, the
Area Project Managers will meet with Central Office Monitors in Tempe,
Ar{zona on Thursday and Friday, January 30 and 31. . -

The purpose and objectives for the meeting are to:

1. Review and compare Area progress in detail:; Names, activities,
results, documentation, etc. .

b

Review the overall progress {Central Office Operat:.ng P.Ian) '
toward attainmept of the objective. .
_ 3. Review problems and hangups.
. 4. Provide mutual assistance t:wa:d self-correction of operat:.ng plans -
5, Derive mtivation and encouragement
5.

ﬁ" Jim Robey, of the Comru'ss.ioner's staff will be in attendance,

Mr, Jerry Waddell, Project CoordinatqQr, and Drs. Thomas.Hopkins and

Paul Streiff, Project Momitors, will be conducting the meetings. You

will be receiving a detailed agenda within a few days ‘from IERC,

The meetings will be held at the Granada Royale.Homtel, 1635 North

Scottsdale Rd., Tempe, Ar.lzona, Phone - {602)947-3711. - . -

Mr, David Burch, Project Manager for the Phoenix Area Office, has mde

advance arrarigements. Please contact; Ms., Betty Rimz .inmediatelg to

. confirm details of your reservations. “
3 ‘i : H ! '

* s
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- l/\ PROGRAN REVIEW AND AUDIT PROCEDURES

. . s .

-3 rart of the ¥onitoring and Evaluatiopn - i

/ 4 Procedures fir the Presidential Objective .
H \/ . <Pértaining to\ BIR School Management Options

. c ° ' .
It has been suggested that the H.énitoring Process, :ela;:ed to the
";r;ﬁ.ic}enua Objective, BIA school Hamgement Othons‘ could be
impmved by incl udzng procedures which would devel op additional
information. In discussing needs for additional material, it was'

determined that the following objectives could serve as guidelipes.

The objectives for the Program Review and Audit Procedures would be to: _

®provide factual documentation and fuzther proof of
accompl ishments as related to .th; objective.

-

®rdentify actual and potential benefits to Indian People -
that are not a basic function of the School Management - .
- ©bjective, but can nenetheless be attributeéd €o it.
- ) ‘ . ’ "
SReview progress on the objective and make recommendations
“for improving efficiency and effectiveness. A

“®Identify effective practices and disseminate them to
other BIA offices.

[ -

The Program Review aspect is a form of assessment. The audit activity

-4 . .

Is to d:stez'm.ine the extent to which an Area-wide program is progressing

&

according to the operating plan. The audit will address the guestion.
_"Do activities reflect the plans?” The combination of the Program

Review and Audit will provide an overall asseésment of progress for an

[
)

Al'ea. 5 * ’ -

i
1

The Approdch: A set of criteria which reflect program concerns will

-

provide guidance for a four person team to use in the Review and Audit
] . P

©

procedu re. -\‘\ ) -

. R
) ' F -
, \ - .

The Team: The individuals who would conduct the Reﬁiew would pe éne
—— . , ¥

hY .
member from r.h‘e\ Central office, Education and one from the Area Office.

.. o 34 aze-
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Report: The report of the Review and Audit should be discussed
with Area persennel apd a draft of a written copy left with them

before 2 Team leaves an Area Office. Nothing should be written in

the Report that is npot discussed orally,

Preparation: Area Offices should receive ample notice prior to the

Review and AZudit. Advance notice makes it possible for Area Offices Fy
to gather support.ing: information béfore the Review and will improve

the general efficiencg of the entire’ process. Area Offices-partici-

. L

pating in the Review and Audit Procedugq will likewise have advance

'

notice of the criteria to be used. ’

f .
+ - ] - .

Content of the Review: The criterial will for the most j;art structure

MY

the Review and. Audit act,ivity. Evenrso, there should be flexibility

to go beyond the criteria. h‘hen it 1s. deemed necessary to go beyond

—

the ‘criteria, this should be clearly described in the report and .

cwmmn.icated to A:ea personnel.,

CRITERIA

I, Tribal representatives are knowledgeable of the opportunities '

regarding the school Management Options.

2, BIA personnel at all levels are fém,iliar with the program and

understand its.purposes.
”

3. Meetings have taken place between tribal members and BIA officials

P

5 .

-

I

', and more are planned. . ’ ¥ -

4. Tribal members, other than officials of the tribal goverment
are aware of the opportunities to assume‘control of the school.

<

-30- £
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There is docuﬁéntatidn available which reflects: .

L3
.

a. rnitial meetings wherein the School Management Option was

. mentioned. -,
b. Detailed planning reflecting thorough orientation of BIA
. Y 7, .
“personnel who manage the'project.

¢. Decisions made by tribes and  some explanation of why the-y
. . O

did so.
There is ev,ﬁdence that the School T‘iénagemént Optian Program will

continue beyond Fiscal year 1975.

there is evidence that the School Management Option has a spin-

off effect to other BIA programs and has increased tribal desire

to assume cgntro.l‘pf their ‘affairs. (Nofe: Factpal evidence to

. support this critgrian should be supplied. Subjective opinions

which are anﬁépborted by fact should not be reported). - *
=3 . ’ . - ' R ! i . L ) - Fs '




- T PART VI L. _ ‘

) P M T ) . .
NEEDS ASSESSHENT

~ - . 1 ’ »

The Needs As.cssment aspect of, the totdl pgocess has been described )
eariier in the project. Recently, itjwas thanged in order. to
cespondd to recommendations from the Field and from the Départment

As originally described, it placed emphasis on an evaluabion of the
qugl ty of the school program in contrast to management information.
The revised needs assessment is illustrated below. That part of the
needs assessment that is shown in broken lines represents the aspect

that was dropped.

. NEEDS ASSISSMEKT MODEL

| epvCcATION SOALS ;

i AND-
ﬁ&@me%Hwi
- s T AT .

- NEEDS

SCHOOL MANAGEMENT

INFORMATION

e . wArryar i sar—
-

. While the dévelopment of educational Goals and an evaluation of the
school program is not required for purposes of the Presidential

Objective Project, an Area or community may include it if they so

desire. Tthe minimum requirepent for the Presidéntial Objective is

school management informatidn. ’ -

The three demensional illusitration which follows has been presented

in earlier work pertaining; to the project. However, since tes

directly to the needs assessment it is presented again. THe model

describes the types of information needed for decision-makin purposes

regarding the various optipns. The vertical columns, "Information =~

Categories"” provide the basic types of information that shoulé be

developpd. This information is then applied tb the various options

at the various levels of operation. The Information Catngories

describe minimal management information which provzdes the baszc

xnformatlon for decision-making purposes. : .
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MANAGEMENT OPTIONS FOR. INDIAN EDUCATION

o . RESOURCES-DATA SOURCES

e BUREAU OF INDIAN AFFAIRS

/ I . STATE EDUCATION AGENCY .

/ L LOCAL 'EDUCATION AGENCY

/ : TRIBAL EPUCATION AGENCY
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