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PREFACE

This is the fourth progress repot In Fr 1975'on the Presidential/

. 39
Secretarial Objective for Education. As in the previous reports

this one reflects not only the sfatutmef the project in terms of

Area, Agency, and iribii effort and progress, but also the =dill-

cations that have resulted from the self-correcting characteristic

of the systeas approach being employed.

The project is moving on schedule and indications are that the

Objective for FY 1975 wilt be met. Mast Areas are finishing pres-

entations in depth and activities will now focus'principally on

the needs assessment phase.

I
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PART
, .

GENERAL LSO) TENTS MD OBSERVATIONS

1. Gradual Transition: Experience has shoifn that tribes view the

rake over of control as a complex process which will require a gradual

transition period.' Thy gradual approach means that the tribe would

assume control-of parts of the school operation and gradually over a

period of time take over the entire facility and program: The con-

tinuation of the project beyond the current fiscal year has been

decided, which is by the findings concerning preference for

a gradual approach to control.

2. _aibal Governments: The change to use of the project to strengthen

tribal governments has meant several things. First, it his added

status to the project by relating it to tribal governments. Second,

1t has tended to somewhat gear the process toward access to tribal

governmedts at Weir official meetings. While this may have slowed"

the process, it has at the same tine strengthened the overall project.

3. Federal Employees: Area pffices have shown the tape and audio

programs to federal employees at areas, agencies, and schools. All too

frequently, the federal employee expresses skepticism about working for

a tribe inasmuch as most tribal governments do not have employment

regulations that prOvide protection of the employee f4om tribal politics.

This position is expressed by both Indian and non - Indian federal employees.
-

4. Adaptation of Materials: Area Offices are adapting the filmstrip

programs to meet their local need's. Usually, the training package is

6 .
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used as'a basic guide and then the local unit expresses its own Ideas

as related to the school or community. Phoenix Area Office and the

Navajo Area Office have done most to adapt the material.

State Departments of Education: State Departments of-Education-

have.beencontacted and, as planned, are being involved-at the local

level. Alaska, Arizona, and New Ae xico have all asked to be in volved

the work%and presentations have been made to them. Alaska Depart-.

7ent of Education official's have been present for the presentations

villages. The filmstrips and audio tapes have been made available.

to the Arizona Depaftment of Education.

6. Non-Education BIA Personnel: In several instances the non-Education

staff of the BIA have been involved in viewing the filmstrips and,in

being oriented to the prOject. Phoenix Area Office has done an .

unuslially good job of virtually saturating the entire Area with knOw-

ledge of the project. The Contract Officer in Aberdeen did an in-depth
WO'

review of the contracting program. Involvement of non-Education personnel
.

is vital and necessary. (This cannot be achieved without the strong

support of the Area Director and the Education office.)

7. High School Student Involvement: The Phoenix Area has used the

programs in the social studies classes in the school program. InforMing

high school students of the Project has been suggested to allArda Offices.

I.

8. Difference Within Communities: There have been some obserieations
.41

of differences between communities and:their reactions as contra;te

to those of tribal officials. In a few instances community members

-2-



have professed interest while tribal officials have express44 dis-

interest, and vice versa.

4

9. Retrocession: Tribal members usually ask:many questions, but the

one most often asked concerns retrocession. Will the BIA take back

the service if the tribi decides they don't wait -, Tribal members

are concerned about this issue because the cuts in BIA positions of. this

year seem to indicate to them that there would be no position ceiling

available if the tribe should decide-after a yak ortwo that they would

like to return a service to the BIA. The specter of termination is then

raised.

-a
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PART II

PROJECT PROCESS

The modified objective reads:

p

glthe end 75, fn at least one-fourth ($0) of ---.
the BureiaSchbols, by,tgficiaractioif of a Tribal or

_ Alaskan Village Government, a choiqe of the Management
System will be made by-a6se'served by 'the sthools.

The process which reflects the way, the above objective works through- _

out tne Bureau Affairs is showd in the how7chart on the. .

followng page. It should be noted that these are two decisions,'

which tribal or village governments must make. These ,

I. A decision to undertake the process leading to participation

in the project.

2. *A decision selecting one of the management options.
.

A careful review of the process will provide a quick and easy under-
.

standing of the entire project.

aft

.

9
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II.

IV.

PANT Ill

DATA ON THE PRESIDENTIAL/SECRETARIAL OBJECTIVE
FOR EDUCATION AS'OF FEBRUARY 26; 2975

7,

Total number bf Bureau ,Schools particisat.ing.

n the .project 84

Total Orientation presentations made to date 65

Tribal decasion regarding continuation 61

Tribal decisions: Option selected 5

Note: More than 200 separate appearances have
been made on behalf of the objective.

4
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PART IV

THE .INFORMATIONAL PACKAGE

DEVEIAPED AS PAknIF THE

PRESIDENTIAL/SECRETARIAL OBJECTIVE

FOR spordlerom

OVERVIEW OF 7 PRiSENTATI41S1
a

Program 81. Introduction
- 7

20 minutes*

$

1. Explains the Seven parts of the Preildential/Secretarial
Objectives.

2. Explains whof the Pr.esidential/Secretazia°1 Objectives are.
3. Explains rcLIF of Central, Area and Agency-office.s.
4. Emphasizet: that the coinunities have a Choice in their

-mahagerant, systems of .education
5. Briefly explains Needs Assessment. .

6.. Briefly ,explains the 5 options an Indian community has.

Prograp e2; "Selecting Educational Goals and Assessing Educational
. Needs

1. Exaiains need for making a school assessment.
2. Explaihs step by step method for .seleeting educational

goals and completing a total Needs Assessment.
. 3. Emphasizes need for making an_infortnad choice - detezlin.ing

fizst what option the corirounity wants. ,

4. Explains how to conduct a general evaluation of the gchool..
5. Explains what to do after educational goals and needs -

assessments have been completed.
6. Explains the role of BLit Scha62-; Agency, Area and Central

Office.

27 Program Series, gement Decisions in Indian Educed°
Overview prepared by Burch, Phoenix Azea Project.liana'gez

=: the Objective.

-10-



Program 13: The Federal SchOol - A Management Option,

45 minutes

1. Explains some reasons for Federal School System and
history of Federal system.

2, Discusses who may attend Federal Schools.

3. Discusses budget process of Federal system. ,

4. Discusses who is legally responsible foi policy deter-.
urination and bow it is delegated.

.

5. Discusses Indian parental involvement, by schoolboard,
PTO, community meetings, etc.

6. Discusses Commissioner's and Area Directors' roles at
Chief Administrators.

7. Discusses curriculum, administration, food service,
transportation, plant operation and maintenance, school
construction, staffing, teacher certification, housing,
fringe benefits, accountability, for the Federal School
System.

Program #4: The Public School - A Management Option

. 50 minutes

1. Explains legal requirerents and implication of changing
from Federal to Public School system.

2. Discusses history and background offUbnc School syttem.
. 3. Discusses laws governingrpublic schools and their relations

to Indian students (State, P.L. 875, P.L.'815, and Title 211).
.4. Discusses budgets and funding sources. (Taxes, State and

. Federal funds)
5. Discusses State standards and revenue.
6. Discusses authority and responsibility of local elected\

school board.
7. Discusses role of State Department of.Publit Instruction
B. Discusses curriculum and goals, advisory bodrds, (JOM),

Policy Handb6oks, State Boards, cafeteria, transportatio
school maintenance, public school construction, staffing,
salary schedules and administrative responsibility.for
public school operation. -

9. Explains procedures for turning over Easchools to a p
school operation. 0

10. Discusses relationship between the school board and schoo
administrator.

,

16
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Program #5: The.Tribal-Przvate School -IA Banagement Option

45 minutes

1. NorMally called a co*ract school, with 8Th providing
funds through a cost. reimbursable contract.

2. Discusses funding, _legal basis foi contracting responsi-
bility for administration and staffing.

3. Discusses history of contracting and authority for ,con-
tracting. . .

4, Discusses the 31A and its mission to assist ErlUbs in
=ring contracts.

5. ses steps in negotiating a school contiact.

6. Discusses sources of funding, programs the community may
want id their school.

7. Explains definite educational work requirements and
conditions the school program must meet.

S. Discusses state codes, evaluation teams, decisions by
the community and responsibility of local school board.

91 Discussions, hiring staff, interviews, curriculum,
cafeteria, transpoltation, school maintenance, school
construction for operation of A contract school.

Program76: The Combination School - A hanagement Option

15 minutes

1. EXPlains.cooperatii!e plans that must be developed between
either the public, federal or'tribal or any two of these.

2. Discusses some4basic managewnt structures.
3.' Explains by utingrexamples of existing-combination" schools.
4. Refers back ttipther options for general inforiation on

actual school. operation.

5. Explains by organization charts structure of existing schools,
including public; federal and tribal-operated.

6. ViscussesState School Law.

Program #7. Another Look - It's-Your-Move

15 n1AUtelf

1. ReView 6 previous tapes - with short recap-of optioni
available to communities.

2. Requakts communities to make a decision.
4 T1ibal Resolutions.

t
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General Comments

The seven program series was distributed all.Aree offices in its

final form in November, 2974. Several of a programs were available

in preliminary form as early as :Tay anq

and Area office project staffs An making

nity presentations.

lazed by the Central office

office and Trital/ComMPI

A majority of the nine participating Area offyces have viewded the

entire series as of this date and se.reral have ipent-considerabletine
. s.

in preparing auxiliary materials orin selecttg or adapting the mate-

:leis to their unique needs.

The programs..have

interest'groups.

A

beeh.ln considerable demandby a

Ofghe fifty sets produced forty

wide range of.

have been distributed.

The feedback from Area Office Project Managers and others using the

series indicates generally favorable reaction to the packages. That

.

.is, .it is felt that: -
,, ..,. .

a. Tfii_information is presented objectively. There has been no

Claim from any viewers of bias toward any option:

b. The quality of the product (the programs) is good.' Than is,

the scripts ore generally welt written and the ,phics

represent a gobd fit with.the scripts.

c. The art work has been given high marks for being imaginative,

well executed, and app opriate. Presentations have been made

to Native Amer

audiences have commented,favorably on: the characterikations.

communities from Alaska to.hrississirqd and

18
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d. The portability and replicability of presentations through

use of the' package has been well demonstrated, those criteria

having been of major concern in develdpi the original

rationale and format.

Utilization

The responsibility of the Central Office of In tan Education Programs

was to produce an informational peckage which n 'ght be used in a wide

range of geographic and cultural circumstan to provide.amprehen-

save and objective information about, avail = e options for management

of Bureau schools. That package was devel and from the outset

the intended users in Aiea floes, Tribal Councils, and advispry

school boards, and Indian i ties we encouraged to review the

programs Critically and use or adapt th in any way that might be

most useful.

In general, where Area Offices have mo d vigorously to implement the

project a somewhat similar utilization

1. Theproject manageitreviews.

dictory presentation.

2. The introductory pr6gram Pre tinted to the rabel Council,

taken place.

es and prepares an intro-

school board(s), and other terested indivi ls and groups.

3. Questions and discussion fol low, on participation in the objec-
:

tive activitiee:(e.sitiouldlyou like to view and study the

other programs in the seilfe?)

4. Sets Of the materials are made available locally to facilitate

continuing participation..

-14-
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Area project managers are being ably assisted in a number Of places

by Agency and school BIA staff as well as by Tribal organizations

making it possible to. meet the increasing number of requests for pres-

entations. The Shiprock Agency in the Navajo Area, for instance, --has

appointed a Navajo speaking staff member from each of-its 10 schodds

as a member of a resource group responsible for making presentations

to communities. Translation is essential. It is also a very demand-
.

ing and difficult skill to master.

In Alaska the Juneau Area Office has formed a seven member team which

makes the presentations together, the team members repreienting the

several avfilable options (e.g. The Native Organizations, the State

Department of 'Education, the State Operated Schools, the REA). The

, .

Phoenix and Aberdeqn Areas have both provided thorough preparation for
- . . ..

Agency Education Program AdMiinis6aecIrs and Superintendents who then
. .

1 -
provide much-needed assistance in making presentations.

Spin off

,
A number of wide-ranging and interesting things have happened in the

utilization'of-the informatibnall package in unexpicted ways. While

these outcome4,were unplanned part of the objective itself they

*to not completely unanticipa d since the series represents the

first known effort at a cOmpre/Onsive'and.Odective compilation of
:

information en the several poslible management options.

a: Local Indian Advisory' School Boards have asked to use the

materials in training for their members.

20
4.
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b. Several high schools have asked to use the series in their

curriculum for Indian students. in at least one instance

the students and faculty have undertaken to tailor the pro-
,

gram to represent their own school.

Several Arei Offices have made presentations to State Depart--

ments of Public Instruction at their request (e.g. Juneau.

Phoenix, Albuquerque) ,snd sets of the materlals have been

made available to them for full review.

A

d. The series has been used:75i education staff training in

the IERC and in several Area Offices with plans to have it as

a basic training vehicle.

e. Son-education offices of the Bureau have Seen invited to sit

in on presentations, and have asked to be included In further

viewings.

f. Several polleges and universities have requested use of the

series in their programs for Indian students.

Stuana.ry

An eighth program in the series is currently being written and will

soon be available which will present the recently passed Jackson Bill
. .

.(P.L. 93 -638). The program will hve a4-fold purpose:

a. Presentation of just what the law says for the benefit of

Indians who wish to have a voice during the rule-making pro-
.ceis.- -



B. Implications the law may have for contemPiating any Of the

available school management options.

In conclusion, in the course of the writing and producing of the info:-

pational programs a number of warnings have been received from indivi-

duals who felt that some parts Of the Introduction to the series would

be consideied by some Indian people as simplistic and possibly an insult

to their intelligence. Since the format had to hopefully be useable

across the entlii length and breadth of the country it is possible

that any style lected would not fit all situations. It is gratifying

to r , however, that in no case where specific concerns were

expressed did the participating person or group respond negatively.

On the contrary, for the most part.individuals and groups have expressed

Appreciation for the dignity accorded them as competent decision-mak'ers

who can judge what is most applicable to then and who can themselves

weigh the advantages and disadvantages of alternative courses of action.

Any product can be improved, .and certainly this series is no exception,

given no limits of time and resources. Vor now, however, it represents

the best informatiop available on school managemeAt options in widely

A .

useable form which has been sequenced,andmhiCh has, been reviewed

for accuracy, interest, Appropriateness, and usefulhess,

22
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PART V . ...,

1
.

MONITORING AND EVALUATION OF THE
PRESIDENTIAL/SECRETARIAL dBJECTIVE FOR EDUCATION .

A systems approach to management is characterized by i formiktion feed-

back toward continuouLt0f-oorrectio6 enzoute to pre-established

objectives. Useful information oust be identified in advance and

procedures deviloped for observation and measurement in the. gathering

and reportang of that information. These procedures and the specifi-

cations for them make up the monitoring and evaluatiorisab-system.

This discussion of monitoring and: evaluation of the School Management

Objective supersedes that which was described in the dOcumnt entitled

"Control of Indian Educatioh in BSA Sohools, Presidential/Secretarial

Objectives for Secretarial Operationsl Planning System:" dated May 1974.

The revised monitoring-evaluation process and procedure is comprised of

I. OperatingPlan (No Change) '

2. eekly Report via Telephone Form BIA /OPS -03E

3. Monthly Report, ForMrtBIA/OpS-04E

4. Tribal DecitiOn Report,Form BIA/OPS-02E (No Change)

5. Site Program Reviews

6. Periodic Bureawide Meetings - Purpose and Objectives for
the January Meeting of Project Staff

The four report forms with instructions are presented in the following
, .

.

.

pages. The Site Program Reviews were presented in Research and

Evaluation Report Series No. 29.01. A. revision of what was presented

in 29.01 is included in this report in the section entitled, "Program

Review and Audit Procedures." Tfle periodic Bureauwide meetinga will
.t

be scheduled as needed.

40-
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REPORTING PROCESS
AREA OPERATIONAL PLAN

Each Area Office is to prepare an Area Operational Plan and submit _

it to the Indian Education Resources Center ttERC) in Albuquerque.

The Depar tmental form "Operating Plan - Presidential /Secretarial

Objectives," which follows, is to be used in reporting the Area Plan.

The Area Operating Plan will change as the project progresses. Area

Offices shou:d review thei r Operating Plans monthly and when necessary,

submit a revised ;din.

I

0
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WEEKLY TELEPHONE REPORT

6 Each Area Office is 110o, telephone a weekly report to the Indian
ft-

., .%*

'
I

Education Resources Center, 505/766-3314. Form 032 is used to
i

structure your report. It is not necessary for Area Offices to

sukat a confirming written repoO on Oat.

26
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BLVOPS-03E

PRE/DENTIALiSECRETARIAL OBJECTIVE; 'SCHOOL MANAGEMENT OPTIONS.

AREA, OFFICE :

WEEK END/NG:

t _

MIA? HAPPENED THIS WEEK

f

WHAT IS PLANNED

SPECIAL ITEMS

PROBLEMS

1444.-

DOCUMeNTATIONSUBMISBMK

sir .

27
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FAI117fLY REPORTS -

Form 04E is to be used as a basis fol.: Area Monthly reports. The

firga should be completed at the close of the month and should be

mailed so as to reach the IERC by the end of the first week of

each month. P.:ease add a supporting -narrative paragraph along

with the completed form.

0

.1.
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V

TRIBAL DECISION REPORT (Form BIA/OPS-02p

PRESIDENTIAL/SECRETARIAL OBJECTIVES PROJECT {EDUCATION)

The Report Form is at the heart of the entire project and' should be

completed and submitted as soon as a decision is made by a tribal

group. The instructions axe self-explanatory and require a sunimum

of time to prepare. The report should be sent to:

'Administrator, rzRc
Bureau of rndian Affairs
P. 0. Box 2788 -

Albuquerque, New Mexico 87103

Telephone calls relative to this report should be made to 505/766-3314.

0)
30
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EITA/OPS7OZE

TRIAL DECISION k7.POIr
Objective. hoject (Edifogion)

(1) ktea: (2) Pate:

(Si Agency:

(4) Schoot:

5; %Oat group oniattg lion mat deti..s.' ion:

(6) Date o6 6o4mat

(7) Please describe de.a.tion trade:

In Please due/tat bnieily the Got tow-up actf.vitle4 to be *Armed:

.4"

(9) Repola mibffatted by:

EduraLt.4..on 064,...Lot and Datt
4.

4.

b.
4

4.

kred Sig na twte, dnd Date

PLEASE ATTACH COPY ,OF FORMAL RESOLUTION; ETC., REFLECTING DECISION.

31
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043.7ECnVE., ?)R SITE IfONITORIliG V IS IT

1. Re'jlew progress, activ2t2at and reiults to date in detail with

Assistant Area Directors for education and Project Managers.

Criteria provided in Area provided operating plan plus detailed,

knowledge of informational package.

2. Art.culate specific probe encountered te.g. misunderstandings,

neel for additional technical ass.stance, etc.

3. 'Develop specific strategies to correct problomaAidentitied.

4. .:)et-op projection of end-of-year (FY 1975) products and procedures.

5. rf.iilare FY 1976 operating plan for contThuat:on of the objective.

h. in.bare a joint repbrt (brief and succinct) for Project Manager

:47 outcomes of the. visitation befoze departure.

9

CO

ar
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United States Department of the iiiterior;

Memorandum

To

BUREAU 'OF INDIAN AFFAIRS
WASHINGTON, D.C. 20242

Area Directors, Aberdeen, Albuquerque, Anadarko
Eaktern, Juneau, MUskogee, Ba0ajo, Phoenix
and Portland Area Offices

Attention; Education

From: Director, Office of Indian Education Programs

Subject: January Meeting of Area Project Manager.
Presidential/Secretarial Objective

az.

In accordance with the operating strategy monitoring system for imple-
mentation of the Presidential/Secretarial Objective for Education, the
Area Project Managers will meet with Central Office bbnitozS in Tema*
Arizona on Thursday and Friday, January 30 and 31.

.The purpose and objectives for'the meeting are to:
/

1. Review and compare Area progress in detail: Hams, activities,
results, documentation, etc.

2. Review the overall progress (Central Office Operating Plan)
toward attainment of the objective. .

3. Review problems and hangups. .-

4. Provide mutual assistance toward self-correction of operating plane.
5, Derive motivation and encouragement.

.

1:14. Jim Robey, of the Commissioner's staff will be in attendance.
Mr. Jerry Waddell, Project Coordinatqr, and Drs. Thomas-Hopkins and
Paul Streiff, Project Monitors, will be conducting the meetings. You
will be receiving a detailed agenda within a few days TromINTIC.

The meetings will be held at the Granada Royale Bometel, 1635 North
Scottsdale Rd., Tempe, Arizona,.Phone - (602)947-3711.

Mr. David Burch, Project Manager for the Phoenix Area Office, has made
advance arrangements. Please contact MS. Betty filum(immediately to

.confipkdetails of your reservations.

.33
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PROGRAM REVIEW AND AUDIT PROCEDURES

A 7.1-drt of the Monitoring and Evaluation

/ %Procedures fOr the Presidential Objectiiv

(i/ ttaining to BIA School Manigement Options

It has been suggested that the Monitoring Process, related to the

7-nifte4i4ential Objective, ETA School Management Optionss coup be

improved by including procedures which would develop additional

information. In discussing needs for additional material, it was'

determined that the following objectives could serve as guidelines.

The objectives for the Program Review and Audit Procedures would be to:

*Provide factual documentation and further proof of
accomplishments as related to .thy objective.

*Identify actual and potential benefits to Indian People
that are not a basic function of the School Management
Objective, but can nonetheless be attribute* to it.

*Review progress on the objective and make recommendations
'for improving efficiency and effectiyeness,

-*Identify effective practices and disieminate them to

other BZA offices.

The Program Review aspect is a form of assessment. The audit activity

is to determine the extent to which an Area-wide program is progressing

according to the operating plan. The audit will address the question,

. "Do activities reflect the plans?" The combination of the Program'

Review and Audit will provide an overall assessment of progress for an

Area. e

j

The Approach: A set of criteria which reelect program concerns will

1

provide guidance for a four person team to use in lhe Review and Audit

procedure.

. .\

Thb Team: The individuals who would conduct the Review would be dm

member from Office, Education and one from the. Area Office.

w.
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Report: The report of the Review and Audit should be discussed.

with Area personnel and a draft of a written copy left with them

before a Team leaves an Area Office. Nothing should be written in

the Report that is not discussed orally.

Preparation: Area Offices should receive ample notice prior to the

Review and Audit. Advance notice make's it possible for Area Offices

to gather supporting information before the Review and will improve

the general efficiency of the entire process. Area Officespartici-

pae.Lng in the Review and Audit Procedure will likewise have advance
.0'

notice of the criteria to be used.

Content of the Review: The criterial will for the most part structmne,

the Review and.Audit activity. EVeneso, there should be flexibility

to go beyond the criteria. When it is deemed 'necessary to go beyond

the'criteria, this should' be clearly described in the repott and.

communicated to Area personnel.

CRITERIA

1. Tribal representatives are knowledgeable of the opportunities

regarding the School Management Options.

2. Am personnel at all levels are familiar with the program and

understand its-purposes.

3. Meetings have taken ;lice between tribal members and 01A"officials

and more are planned. -#

4. Tribal =makers, other than officials of the tribal government,

are aware of the opportunities to assumpAcontrol of the school.
4
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4 ,

5. There is docuthentation available which reflects:

a. Initial meetings wherein the_lchoca Management Option was

. mentioned.
. .

b. Detailed planning reflecting thorough orientation 6dr.AL4

personnel who manage the project.

c. Decisions made by tribes andsone explanation. of why the0

did so.

There is evidence that the School -hranagem;nt Option Program will

continue beyond Fiscal Year 1975.

7. There is evidence that the School Management Option has a spin-

off effect to other DIA programs and has increased tribal desire

to 'assume control of their'affairs. (Note: Factpal evidence to

0
support this criterion should be supplied. Subjective opinions

which are un4ported by fact should not be reported)..--.

if

o

p
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PART VI

NEEDS A$SESSMEN

a

nu Needs As&essment aspect of the to i rocess has been described

earlier In the. project. Recently, ,i t was hanged in orderto
respond to recommendations from the field and from the Apartment.

As originally described, it placed eiphasis on an evaluation of the

quality of the school program in contrast to management information.
The revised needs assessment is illustrated below. That part of the

needs assessment that is shown in broken lines represents the aspect
that was dropped.

NEEDS ASSESSMENT MODEL

1EDVCATION GOALS
AMU

'SCHOOL EVALUATION

SCHOOL MANAGEMENT

INFORMATION

NEEDS

While the development of educational goals and an evaluation of the
school program is not required for"purposes of the Presidential
Objective Project, an Area or community may include it if they, so

, desire. The minimum requir nt for the Presidential Objective is
school management informati n,

The thl4e demensional illus ration which follows has been presented

assIssment is presented again. T -)model

in earlier work the project. However, since tes
directly to the needs ass
describes the types of information needed for decision-makin purposes
regarding the various options. The vertical columns, "Information
Categories" provide the basic types of information that should be
developed. This Information is then applied to the various options
at the various levels of operation. The Information Categories
de4cribe minimal management information which provides the basic
Information 14 decision making purposes.
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MANAGEMENT OPTIONS FOR. INDIAN EDUCATION

4.

RESOURCES-DATA SOURCES a

a

STATE EDUCATION AGENCY

LOCAL 'EDUCATION AGENCY

TRIBAL.EDUCATION AGENCY
1

INFOR14ATION CATEGORIES OF MANAGEMENT OPTIONS

4
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