o

- _ ‘

' s
;o " DOCUMENT RESUME

-

ED 122 782 . o 95 . R IR 003 397
o ¢ L
- AUTHOR _— Hoosein, Abdool N, -
TITLE " Instructional Development Hithln Private -Liberal s,
: . - Arts/Technical Educatidn Climate. ' ) >
; rNSTI¢n”ION " Salipa Ccollege consortium, Kans. .
SPONS AGENCS Office of Education (DHEH), HaShington. D C.
PUE DATE: . 29 mar 76 .

_NOTE .. - 2u4p.; Paper presented at the Association for
. :Educational ‘communicatians and Technology Annual -

‘Conference (Anahelm, california, ﬂa*ch 28~april 2, - -,

- 1976) . . J
EDRS PRICE HF-$0.83_H6f$1.6? Plus Postage., . T
~ DESCRIPTORS -Behavioral Objectives; *College Cooperation; College
, C Curriculum; College Instruction; College Teachers- '
. *Consortia; *Curriculunr Design; Educational N

_ Improvement; Higher Education; Ingervice Teacher

o .. Education; xInstructional Design; . Instrucgionaﬂ
i Technology; Program bescriptions' *Teacher ;'

\ - WOrkshOPS o )

" IDENTIFIERS ‘BECT 76; Kansas Technical Institute} Kahsas Hesleyan.

Marymount College; Salinra College Congortium ' '
LBSTRLCT ) ' *

‘'Faced with increased econonic pressures and !
simulatneous demands for high-guality, diverse educational options,-

ansas Wesleyan, Kansas Technical Institute, and Ear?meunt College

have sought to promote innovation, cooperation, and efficiency «
through a unified, program of instructional development. To that ena,
inservice workshops have been conducted to acquaint faculty members
of .the threé colleges with recent deyelopments in instructjonal
technology vith special emphasis .on the ‘writing of behavioral’

" objectives, selecting approPrlate media, and produc;ng softvare nedia
materials. This document provides' (1) a description of the structure
of sgach college; (2) a synopsis of recent developments in
instructional design; and (3) a description of the workshops that .
vere cooperatively conaucted by the three 1ns§;tutlons. (EMA) : N

4

\ . . ; o

L L T e T T Ty

) Zcuments‘acguired by ERIC include many informal unpublished *
materials not available from other sources. ERIC makes every effort
to obtain the best, copy available. Nevertheless, Ltemsfof margindl
rnproduc1bility are often encountered-apd this affects the quality

via the ERIC Document Reproduction ‘Service (EDRS). EDRS is not
responsible for the quality 'of the original document. eproductions

supplied by EDRS .are the best that can be made from the original.
*kk t#**####*##t!######*###******#*###ﬁ#*##*#*##**#**#***###*#####*#*

»*

* *
* *
* *
* of the microfiche and hardcopy reproductions ERIC makes available *-
* *
* *
* *
* *

™
-

.
.) ’ ) ;
* - ! -
. .or . 4 . .




s - - . t v

** INSTRUCTIONAL DEVELOPMENT WITHIN PRIVATE L

LIBERAL ARTS/TECHNICAL EDUCATION CLIMATE

ED122782

A Paper Presented. J N ‘ .

B ’ at “,‘

.o . . ."h B - AECT National Convention - . »
March 29, 1976 '

' Ana}:!eim, California

by

. Abdool N. Hoosein, ii:d.D.

. . Director of Learning Teqhnblogy ~
_ .. {

Salina College Consortium

- Kansas Wesleyan

N
o~ _
(0 ; . ) - Salina, Kansas
v
0
0O

? ' Yy &

J e d :
. ) - - .

e U} ODEFARTMENT OF NEALTH.
. EOUCATION A WELF ARE
NATIONAL INSTITUTE OF
BOUCATION -

THIS DOCUMENT HAS REEN RESAD
OUCED ENACTLY AS RECE/WVED FROM

HE PERSOM OR ORGANIZATION ORIGEN: -
. ’ R e ROINTS OF VIEW DR OB INIONS
STATED DO NOT NECESSARILY REFRE. -
1. SENT OFFICIAL MATIONAL INSTITUTE OF
. EOUCATION POSITION OR FOLICY




/]
LT |

a
=

ACKNOWLEDGMENTS =~ .
LI} ) r
- The activity which is the subject of this presentation was supported

. in whole or in part by the United States Office of Education, Pepartment

of ﬁealtﬁ. Education and Welfare. However, the opinions expressed *’

-

’ herein do not necessaa;ly reflect. the position or policy of the United’

-~

?Eates 0ffice of Education. And.no official endorsemené‘by the Uﬁited
" States 6f£ice of Education should be inferred.

special thanks go to the following Academic Deans for their

permission and cooperation to repreaeﬁt their institutions: ‘
Paul Hallett, Kansas Technical InStitute. - - .

N : ‘ Sister Jean Sweat, Marymount éollege. s

orville Voth, Kansas Wesleyan.
Speciai thanks go to Robert Jensen for his ;aaistance in furniﬁhing
institutjonal research information for th; institutions.

- ~
. .'J N

L

.
-
-

iy




LIST OF TABLES. . . . . .
LIST OF FgéURESw. e e
INTRobuc?in. e e e e
BEHAVIORAL OBJECTIVES . .

hd -
INSTITUTIONAL DESCRIPTION

P

TABLE OF CONTENTS '

CLIMATE

/Kansas Weslevan. « « « ¢ o o o &

i
i

Kansas Technical Institute . . .

Marymount College.’'. . . . . , =

.D. SYSTEM ADOPTED BY KW~KTI-MC. . .

Pl

/ SUMMARY OF BEHAVIORALLY BASED INSERVICE

ONCLUSION . . . =+ .

STRENGTHS AND WEAKNESSES. .

13
16

17




S

LIST OF TABLES

Table .

l. A summary of Factors Describing

o

Kangas Wesleyan's Climate .

2. Summary of Factors Déscribing Kansas Technicdl Institute's
climte. - - r . L - - - - - - - - - - - - - - - - - - -
3. Summaéy of Factors Describing Marymount Collega's climﬁfe .
4. A Summary of LeArning Technology Program Activities for the
. Period Fall 1973 to Spring 1975. . . . + + « « « o o o «
5. A Listing of Teaching Areas . . « + « « « o o « o o s s s ¢
6. A Listing of Production Effort by Medium and Total
Numbar o?’Units. e s+ 8 s e s e s e s o s s 2 e e s .
. t
f -
- ) —~ UIST OF FIGURES,
Figure . )

1. fTraditional INSEXUCEAON « v v « o o o o o o 4 o o »

2.

3.

4.

1

Media chtion 1 - - - - - - - - - L] - - - - - - - -
Media Function ?.‘. I I

An Instructional System . . . ¢ ¢ 4+ ¢ s ¢ ¢ ¢ o o

5 - .

©iv

Pago

10

11

12




INTRQDUCTION

Generation after generatiéh of Americans have sought thetk own

answers to the problems of providing an education for students suiteld

. A
to existihg needs, resources,.and interests.

the task beesn so complex.

Parhaps never bafore has

Tha full affacts of thé knowleage axplosion,

national assasament, and dccouﬁtability as well ag problems not yet

v.

identified challenge higher education.”

This. decade promises to ba one .

Hopefully, higher education

of the most ;yciting in educatiofial history.
will shafe in that excitement ag8 answers-to fresh questions are sought
L} » T .

akout accbuntability hnd quality of higher education. In the eyes of

many, institutions of higher,ng:cation are already ir the midst of such

an educational ravolution.
’ Throughout. the nation, tﬁe spiraling costs of higher aducation.a;e(
foreing government and univ;rsi;ia- to search for innovations and naw
techniques to reduce expenditures wharsver possible. and at the same.
time, break the lockstqp.pattarnl.that stand -in the way of academic

creativity, reform, and quaiity education. In the pasti, many attempts

A -
to change education. particularly at the collegs and university levels.
Have failed, beacause thags attempts did not include any mechariism for

changing ths scological balance bstwsen tsachars and -students. in ths

collegae cla--rooh. Unually. these changll are impo-ad on the -xiltihg

classroom ecology in which the teacher 1aad- a gIOUP*bﬂled lockstep
progression through the courss of study. This @cology iﬁ inavitably
characterized by a high degree of active involvement on the part of the

teacher and a comparably high degree of passiva involvemant on the part

of the atﬁdunt. Tha state of the art in instructionﬁi technology is




. this needed ecological balance in the classroom are available and '

such today, that many of the tools and techniques used to bring about

-~

.

L

feagibla. o .
The Iéadeﬁhhip of Kansas Wesleyan, Kansas quhnical Institqte and°.
Marymount College recognizes and subscribes to the bélief that the
cquality of the teaching/learnihg-pﬁféesses is fundamental to the long-
term goale and m}ssion of theirlrespectiva institution. Consecuently
they have placed a Nigh priarity.for their faculty to develop, acquire,
and utilize a repertoire af teaching alternatives which make;eftectiv& .
use of all possible media’ forms that currently exists within their
gdmb;n;d resources.

L

Located in the -a;e city, they have formed a conzq:tium (Salina '
Cq}lﬂge Consortium - SCC)" partly with Title IIX Bébport aqﬂ'for the pasat
three Years hava demonstrgted that cooparatively, they can-deal '

effectively andhefficientiy with common isasues and problemi confronting

tham.

M ]

BEHAVIORAL OBJECTIVE

This paper will address itself to one area of cooperation,
namely: instructional developmant. At the end of this papar, ?ou
- &

should be able to:

1. Describe tha climate of tha participating institutions.

2. Graphically illustrate thae 1nltructioha1 devalopmant
system adopted by thase institutions.

3. Write a descriptive summary of tha behavior#&lly based
inservice training program. v

. b
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. : d i : .
- ' 4. Identify peveral. strengths and weaknesses of this typs
N of instructional development program.
. ; . . ]
: 5. Observe a viable alternative exemplifying the’convention LA
, theme--Dependence - Independence - Interdépendence. ’

' ) ' ’ Q‘ ' + ‘ - * - ]
- . ) o -

INSTITUTIONAL DESCRIP‘I‘I,ON AND CLIMATE - ©
’ The following is a brief déscription of each ingtitution and it will® . ,4,-

serve to delineate the type of climaté within which inatructional develop-

- 1

ment activities were undertaken. , -

( S M
n Kanpas Hasleyanl 2 3.4 . . . : i
‘ tr ' 3

As a l1liberal arts college founded in 1886. Konsas Wesleyan promotes

the intellectual pursuit of great ideasg and the search for valueg=~
o ] 4

foundations for wise choices and basic 1life commitments.

4 , Ralated to the United Mathoﬁiqt Church, Kansas Wedleyan provides ) |

1 ¢’ - . -

the contact of Christian values and perspectives within which truth is

. | . ‘ o
pursued with freedom and operness. Xansae Wesleyan .frankly,proclaims

its conmitment to the Christ-centered life, believing that persons . o

arrive at authentic religious conviction through open ssarch and personal

[ .

dacision. -
i

-l

Tha acadeic program a;TEanias Weasleyan offers an unusual variety‘
of learning bpportuniti;n in both traditional and non-traditional modes,
in nineteen major fields of study including the student-designed

c;eativa degrees program. The entire Curriculum is organized to be s

student-canterad, flaxible and unique. N
. '

Kansas Wesleyan operate# on & 4-1-4 c¢alendar and is :ully aceredited

by North Central Association of Colleges and Secondary Schools.

*

Cooperativa programs with Marymount College and Kansas Teghnical




xnstitute provide uniqne opportunities and’ gxposure to faculty and - .
gtudents and serve to enrich the learning environment wheme Bcholarsh?p,

" -

achievement of learning skills, knowledge, and mature judgments are

among' the primary goals of education at Kansas Wesleyan. T -
vy » "

Table 1

A Summary of Factors Desprihing
* Kansas Wesleyan's Climate

~ Factors Pescription ' ¢
Academic Calendar "4-1-4
Number of -Major Areas - 19
Total Number of Faculty 43 .
Total Number/of Male Faculty 310~ .
Total Number of Female Faculty 12 .
Perxcentage of Ph.D's 6ls -
Percentage of Tenured* Faculty ¥ 69% R -
Mean Years of Service’ ¢ 10.3 S .
Total Number of Students Fall 1975 493" : ’
FTE Fall 1975 - . 480
Student/Teacher Ritio 14:1 ’
ra
- [
n 1 X hd
., Table 1 phows a summary of factors describing{ggnsas Wesleyan's, .
climate. Data in Table 1 shows Kansas Wesleyan's Fall 1975 enrollment ' .

was 493 with a fulltime equivalent }FTE) of 480. -The current number y

of faculty at Kansas Wesleyan is forty-three; of these thirty-one male

and twelve female; sixty-one per cent of Kansas Wesleyan faculty has

Ph.D's; sixty-nine per cent are tenured, and the mean years‘of service is

. [

10.3 y?ars. They are consideved to be a strong, committed, student-

’

centered and teaching-oriented faculty. The current studeﬁt/&eacher’

ratio is 14:1. . .
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. Kansas Technical Igs'titute5i;_5/7'3 . | ..

* - LY v ) d .
The Kansag 'i'echnical Institute ‘(KTI) was esta.blislied by the 1965

- -

Kansas legislature as the state's first public technical institute. - .

Ll .

The major goal of the Institute is to provide two-year. college level

-

s programs of applied science and technology which enable its students

to become enployable upon graduation.

A secondary goal of KTI :.s to provide ‘a basis for un rstanding e

- -~

' fundamental scientific engineering principles which will enable itsP . ;

. students to;iursue further academic étudy in a technical field.

- - . P

Kansaﬂ TEchnical Institute is & unique blend of théory and practice.

This combination whep taken over a two-year period yields an Associate

€ i

ot ’ of Technology degree in nine program areas.

.

The Kansas Technical Institute gradufte is an individual wtth -highly - -
specialized knowledge and skills ¥ a course of study. The Institute

. does not train personS}to'be_engineera. although this option isﬁzvailable o

to the graduate'at other. colleges. By the same token, the Institute

ya dods not provide vocational programs for craftsmen. Instruction. botB,"
in the classroom and in the laboratory is highly technical. collgge- - ;
level mt:rial. with a ;nixture of pr?cticum -and theory. .

t L]

The State Board of Education and the Board of Control of Kansas

: /
. Wesleyan have authorized the presidents of Kansas Technical Institute and

¥

Ce Kansas Wesleyan to enter into an agreement of conBortia.

g The 1ocation of both schools in_tqe 'south part of Salina provides

- easy accesa_to each.campus. making it possible for a student to benefit

-

from coursework at eiq%er institution in any given seméster.
. ] R . - i ~

- .

5

' 10

0 - ! -




RPN —

. area of expertise and demonstrates an understanding Bf-today'q world

Table, 2 j s
Sumnary of Factors Destribing® )
Kansas Technical Institute's , -
. . 3 .
_Cl;gpte s
/ ! .
. : L] v
. ) " N [

FPactors Description '
"Academic falendar - . 4-1-4 ' : ’
Number of Major Areas _ ~ ‘9 . . . :

Total Number of Faculty - 19" " - .
Total Number. of Male, Faculty - 8 ’ -
Total Number "of Female Faculty - : 1 } ) N _
Percentage of Profegsdrs " : 42% v . - '
Percentage of Instructbrs _ To42w S
Percentage of Teaching Technicians ' 168, - .
- - Percentage of Terured Faculty . NP .
Mean Years of Service = = % ’ 'NA **
Total Number of Students Fall 1975 . ' 234 .
FTE Fall 1975 - : 246 , .
student/Tﬁgcher Ratio 12,951 0 ‘
' A — : = P
*No Policy ‘ . " _ : S
**Not Available T T . a ['

Table 2 shows a ﬁuﬂmnry of factors describing KTI climate. Data .

in Table '2 shows in the Fall of 1975 KTI enrolled on its Salina campus -

) 1 J. - .".._ b or .
faculty. - Of these, fo;ty—two per cent are ranked as profeaqpra} fgnty-two

. ' 6
. " " ‘ -F

-

The faculty at KTI is considered to be highly competent in their

of wotk which insures their teaching only current and valid processes

P

and tééhniques.

a total of 234 students with an FTE of 1246, THe Institute has nineteen’ .

-

- ¢ . . . N
per cent iqptructors”and sixteen per cent teaching ﬁechnia%ans. Data:

L] " -
&




o~

. climate. pata in;?hﬁle 3 shows twéﬂty per ce:t.of rdn#ed menbars have

‘-l?
: 7
on tenure and length of’ service were not available.
- .. ’ . ]
* The current student/teacher rdtin at KTI is 12.9:1. '
Marymount College 9.10%11,12,13 - o 3 . i N

Marymount College is a Catholic, undergraduate coliege'for men,. and
woman: owned and sponsored by the Siaterl of St. Joleph of Cbncordia, .

Kansas, incorporated and fully accradited as a degree—grantingﬁlnatitu— -
o

tign of higher education; and” governed py a board of ﬂirectora compoged‘ .

. . : 1

of lay and religious members. y o ,

The mission of Mar}mount College is to be a comnunity of ;earhcra

* ' ’ ! N -

where pergons share in an ongoing nearch for truth in an.environmant , - ,

- conducive to human and éhfistgandfalues. Marymount College cdiﬁdtq T

y _
itself to an educational program that is person-centsred, career and

IS

service oriehted, and purposeful. d ' : Lo \

Marymount College views liberal education as a process which creates T
an atmbaph&rglwhere the various modes of knowing and living are intagrated

" to promote Christian self-actuallzation."pro§§§;a;fowqxd self- - .

actualization occurs throwgh freedom of inquiry, Eruthqaeeking, religious
v . o

“vitality, dcadamic bxcelgencef critical thinking and responsible .

ud

qoxvicd-oniented Jliving in & pluralisti& society. .
-y ’ .
The teaching faculty are a giroup of dedicated aducatorl who know

o L -
_ what, they are about in edudating young,man and wdmen at the undergraduatc

© level. - .

* -

F t Table 3 shows a summary of factors describirg ‘Marymount Collaga's

-~ L - .
- L




B ] . I ) .KUJ‘, pl—
. , Yo . e -
. . L. ' - #
Ph.D's. Faculty data on tenure and mean years-of service were not !
o Co R ' v T
available. ‘ - A . S .
. * . ’ B ; 4 - i .
U y L " ' ) . *
’ L " Table 3 LT - .
» Summary of Facters Destribing- * "
‘ Marymount, College'’s Climdte -
— a x i : T - 2 L] -r
Factors - D_escrlpti.on - ( o '
) - . o - - i _,_%'\ s - L] }
0 N S " ;‘ . N o g ‘3 B
Academic Calendar - 4-1-4 .
Number of Major Areas ! 18 s

‘Total Number of Facultyw N Y | > -
Total Number of Male Faculty - v 28 .
‘Total Number of Female Faculty 39 N
Percentage of Ph.D's . -20% h
‘Percentage of Tenured Facultyi "NA * . 4
Mean Years of Service - ‘NB * . .
Total Number of Students’ Fall 1975 717 . v
F’I‘E Fall 1975 667 oy
. Student/‘lfeacher Ratio - 15:1 . "
. M . ' . . * . > .
‘* T .. . ( \/ . . ' o
Not Available . ;- v ' oo

Lt B

4
Pl

Marymount College &urrently offérs'gighteen major areas of study.

leading to the Bachelor's "Degree. 'Operatinq_ on .a 4~-1-4 acadgmic
- ’ . . T . v

,calenc'lar‘, Marymount College strives to provide the student with an -

atl_nospheré_ of leamf.ng_ in wh'ich"the maximum breadth and depth in the

pursuit o\\knowledge can be'acquired. The entire curriculum structﬁre

allows great flexibil:.ty in teaching and learning and provides for the

Pl

ssudent to pursue a apecif:.q field ‘of study and other related areas., \

Meh:ymount eollege has cooperative programs with se\{eral educa-

L)

ticnal institutions including Kansas Weslevan.

-

These c;pportunities .

-




e

© g

s

greatiy enhance and broaden the learning experiences for Herymoung‘

~ .

Students«

. individuél-basis.

T S
Y

-
L]

{

I

. Table 3 also ehows Harymount‘e 1975 Fall student body comprised a

tctal of 717 students for an FTE of 667.

The present student/teacher

rat;c 15 15:1. 'k <. L . .. K

. .H " ’ . . ‘ '. "-‘ . ' ', '_' - - v ."
S I.D. SYSTEM ADOPTED BY KW-KTI-MC r o
- Prum the preceding descr;ptions, it is dfscefnible thqt each

;

institut:on would like to contznue providzng qualzty educational

experiences for their students on a large-group, snall-qroup-anQ~ .

\

o

Let us look for a moment at some developments in ihstruction

techniques and technology and place in‘perspective the educational need

to put the best educational innovations, ideas, and'resqufces within

the reach of every teacher and student. L

-l foe

. - Figure 1 -
1
. yd . :
- _ L ,. Traditional Instructicn
<" * .

) - o
~ Behavioral Content R '
- QObjectives —)a " and —--—3/' Teachex. %I Student
w . Method . .

kY
-

I Lo — .
The shift from a book-oriented instruction to instruction that

utilizes~judiciously the materials and ecquipment of educational tech-

-
.

nology necessitates some cﬁange in the role of the classroom teacher.

14
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. . Visualize they eacher-student relationship in a traditional éollege
cla_saroom- (Fiq._‘%ﬁé;u'rhough‘ the' teacher in this emi:l.fonment may have made ”‘ R
effective use 'of.l;'::‘inted' materials oth.ero than the textbook, ‘chalk—board?, l
and é few other deviges, no real technology is involved. One must |

assume that the category labeled "objectives” is clear in the ‘mind of r Fi

the teacher! But what about the student?? . oy

If the teacher had{::n: to incorporate such materials as films, S
anQ filmstrips, the clJ’ssr elationship may be thought of in terms of .
Media Functiol:a Numb’,:r One (Fié.- 2). In this situation, the Itech.nological

media supplement the teacher.

-

.o . o : -
: ) : ) : Figure 2 .
Media Function 1
¥
Behavicral " .| ,.content © 1 ‘Teacher .
Objectives ——}1 ~ and —3 and — Student
b Method Media . j
”
# . . In Media Function.Number Two (Fig. 3}, the teacher hﬁa bégun to use

“ " -

a-variety of media such as -instmctional television, slidé/sound
presentations, programmed mstruct.l.ong etc., as alternative channels
fox¥ disseminating inatructional content. Note, hOwever, the teacher is

{
held respomible and accountable .for t%etermining the_ instrgctional

f

objectiv_es » Belection of content and methed, .and student evaluation.




\ ’ *
) - 11
- £ k1
) LA ’ I
. Figure 3 .
. o o . Media Function 2
] * J
‘ . I I .
. . . Teacher . ?
3 A '
Behavioral Content - .
Objectives —) ’ and - ) '
' ~ Method \\ .
I : - Media i . ’
~ » b

Next, we have an instructional system (Fig.:4i whiéh graphically

represents an approach to instruction that combi#ea @hreé teaching-
learning channels, and one that prﬁyides a clima;:e which teachers can
“use to modifyathé ecologicgl balance in the cléshropp and still provide
quality;educdtiunal,éxperiences for students on a lk;ge-group, small- |
group, and independent study basis. {

Within ;his system, objectives are stateé in ﬁriting, and are
given to students. Each faculty member i{a' reasponsible for selecting
o ~ content materiﬁls and facilitated by an.ID conélultant;" d.eai'gn, develop
and produce leafﬁing activities utilizing a variety of print - non-priﬁé

materials, that elicit written and oral feedback from students for

- . S
a

16,




M
&course evaluation. , ~ . ‘ \
‘Moreovor, it is within the context of lth:ls :lnatruct.ional’ system -
that the Salina Colleée Consortium involving Kansas Wesleyan, i(a.naas.
Technical Inat:!.tut_a and Harymlunt* cél;ege have begu.r: to utilize various /
_bID activities aa'e.ducapi?nal- tools Ito aid -:I.n ~the presentation a{nd improve- /

went of their respective expanding instructional programs. /

J ‘ Figure 4 o .\/
Ce ‘ An Instructional System
BN T - . gystem
b . ! L2 |
’ ‘ Teacher
. . . Alona
§ . . >
- 4 . " ‘W [
‘ Behavioral . . Content : Teacher . .
. Objectives |—| and . |-N with —N  Student
- Met}lod i Mdia N -
- . : I . R . ’
A AR o . ‘lﬂ\
LY : ] i |
o mn \
» 1||
B Media -.
. . - Alone \
. \ . - ] q\ o llll
_ Feedback and Evaluation ' ?
A X ’ ;
. .o |
O e ‘ 1 7 | ) . \I‘\




R
SUMMARY OF BEHAVIORALLY BASED INSERVICE TRAINING pmsm(g o

Effective teachers who can skillfully control and quide the
’ instructional behavior are greatly.needed. The supply of such teachgrs ’
. is very limited and program$ designed to develop such skills frequentily

miss the mark. In driver education, proviéioné may be made for the
P

finest automobile ﬁlue information: about driving and even the opport ity

to frequently.obeerva automobile driving and still not produce skillful .
drivera: similarly in college tsaching, provisions may be made for
*+ finest :I.nstructj.onal materials plus information about teat#l:l.ng method

and an opportunity”to observe good teaching and still not’ produce skillful

L

teachera.‘mma in driver education. a practical, behaviorally:pased‘
i, . . I

‘program is neéded.” Such a program ehould optimize  feedback and syste-

matically help;tha teacher to independently execute wiser "on-the-job*

d L®

deciaionsl

L

i -
3

The Learning Technology Ingervice Training Program is designed to
- “ L

g increase a teééher‘#sknowledge, awareness and understanding of thse many

¥

atimgli occurring ig the classroom environment and its relative’impact

-

upon the teaching/lsarning processes.

) The entire training program‘ia divided into three interrelated’ )

I~

phases--training, indapendent atudy, and application.
‘During the training Phaae, participante raceive the following:

A) Training and practice in writing behavioral objectives.

B) Training and practice in aalecfion and utilization of

various media equipment.

18
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[ ]
¢) Trainiﬁgland practice in producing softwareimedia‘ﬁaterials.
D)' Training.and practice in producing single concept pacquetts.
During the independent study phase, ﬁartiéipants are engaged in
salected activities with emphasis 8 _upon acquigition and rdfineme;éréf
skills presanted during the training phase, | - -
;ith the application phase, participants are free to 1ncorp°rata
the above skills 1n his/her present teaching load ¥ future course
offerings. All m;tekials neceded to complete pheée projects ara prﬁvided
by the program; This inservice tragning p%ogram-ﬁeets once aiLuek é&r,

semester. Faculty participants in the Fall semester are givan‘?eleﬁsed

tipe.duringblnterterm (thé month of January) while Spring hemQSter*\ ,
participants are released in June or July to complete the program

+

objectives. All participants are volunteers and receive no sﬂipcnds for

attending workshops. ‘ K
A uniffing goal -of the three .‘I.nst:l.tut:l.ona is to permit eath

1natitution ro grow and develop at their own potential without sacrificing

br losing their respective functions by utilizing common availablc

resources. This is interpreted to mean avoiding duplication of servicds

. and resources whersver possible. Table 4 shows a summary of Learniﬁ§

Tachnology Program activities fo£ ths period Fall 1973, to Qpriﬂ; 1975,
Data in Tab}e.ﬁtahow a total or‘riffynéiug faculty mdnbers within

the three 1natitutioﬁl hava.oxparienceé’hgarning Technology Inssxvice'

Training activities. Porty-eight have slected to participate in

project activitieg ana their éombinod ef forts vield a Fotal of 103 units

of instruction-~complete with writtsn bohd§4ora1 objeactives and a varioty'

. ' 19
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‘

of supporting media for twenty different teaching are;a.f These units of

instruction were largely for student independent study.

.
[

Table 4 .

A Summary of Learniné Technology Program Activities
For the Period Fall 1973 to Spring 1975

Number of Participants 102

Faculty ' 55
Student _ } ' 47 ) S
’ Number of Faculty Participants
in Project Activities Y - 48
Number of Teaching Areas ) ) ,20 _

Units of Inatruction ' ' 103 by

LY

pData in Table 4 further show a total of forty-seven students were
facilitated in producing non-print reports in various courge work.
Listed in Table 5 are the twenty diffarent teaching areas that Learning

e

Technology, participants represented.

Table 5
A Listing of Teaching Areas

3

- L
Aero Tachnology ©  History - )
‘Art ‘ _ " Homa Economice
Biology . Library Science
Business Administration Mathematics
,Chemistry . . Machanical Technology
Civil Technology Nureing ’
. Education _ Philosophy
’ Electronics Technology o Physicel Education
English . Physicse
General Teachnology > qpanilh

4V

-




I . AN .
Tabls 6 shows a listigg of production sffort by medium and total '

' , number of units prqdugpdf/ Data in Tabls 6 reveal that slide/sound,
filmsqrips, and audio tape/handbooks wers the ﬁédiﬁ most frequsntly

- utilized for production. s

- »
.

a . ¥

Tabls 6 !

. “ {+

A Listing of Production Effort by Medium and
Total Number of Units

' - s
L [ .
B Medium ' No'. of Units _
’ ’ - . -
8 MM Film ' 1 ’
Filmatrip ] ) 19 .
Filmstrip/Sound . 17 .
- Slide i .- 13 - L
§lids/Scund : : 39
Tape 1 ;
Tape/Graphics ( 1 ,
Tape/Handbook oo 10
R . Transparency Sets . 4
vidéo Tape 7
[
STRENGTHS OF THIS ID PRbGRnM .

The following are a few of the strsngths and weaknesgee of this type
of Instructional Development program avtivities as observed during the

past two years within the consortium.

Strangths
- . 1. Permite the introduction of alternative ways for trans~

' . mitting insmtructional content to infiltrate into

"salacted areas of the curriculum on an hkparimontal bagis.

»
- f
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L

2. Provide a repository of curricular ma;eriala heretofore
"

Ve unavailable for use within the consortium.

1

- 3; Faculty pa;;ticipanta are highly .enthueiaatic over the
) 4 *mresulte of their effor,te and uould_ support such a program
on a wider scale. C - - .
4..;Students who have been exposed to instrucéioﬁal programs
developqd and- produced by faculty participants found
excellent alternative ways for receiving their instruction
and in gen.ea;al, would like to see, more of these'opportuni-‘

ties be mdeﬁavailable‘.

Weakneases
.y 1. *Lack of monies available to each institution for releasing
'5~faq3{lty participants for at least one semester to apply in

o

'Qreafer‘depth newlyracquired skille via lLearning Tech-
- nology worksghops,
2. ﬁack of & wider range of proéramming and production
;:5 capabilities “in terms of persennel, and eqﬁipment, A
. especially I..T-.v. for exten‘dec.'l, utilization of proc"luc:t.
3. Noticeable -change aﬁd impact on curricular offerings will
-:r not be evident within the consortium until theabove

weaknesses are minimized if not sliminated.

Small collagea'aqross the nation are c&ught in an uncomfortable

* .
crosscurrent. On the one hand, they are cdmpelled by pressing economic

22
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4 . - /

concerns to prove their academic program; on the other, they must

*

respond to societal demands for new curricula, éareé} pfograms,-and

: : . B
innovative teaching/learning strategies if they are to attract students-
and flourish® Kansas Wesleyan, Kansas Technical Institute and Marymount

College are in a unique position to deal creatively with this cross-

. current. Located in the ’same city, they have formed a consortium

partly with Title III éUonrt and for the past threce years have demon-
., ' o :
strated that cooperatively they can deal effectively and efficiently

with common issues and problems confronting them. This paber addresseqd”
- . . N

* *

itaelf toc one area'of cooperation-~instructional development--and in ﬁy

opinion offered a viable alternative exemplifying ‘the convention theme ;

Dependence - Independence - Interdependence. To paraphrase. Albert Camus,

a

Do not walk in front of me for I may not.follow
Do not walk behind me for I may nét lead

Step up beside meé and, togethex we shall walk forward,l4

4

Twaa

-
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