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v DEFINITION OF ACRONYMS

The acroﬁyns used in this report have phe following meanings:

ARL - Association of Research Libraries ) ' .- -

C & F Studies - Cost and Funding Stuﬁles of the proposkd Western Inter-
state Bibliographic Network funded by the U. S. Office
of education. : ‘

CLR - The Council on Library Resources, presently funding the network
design study

CSL .- California State Library
CSLUC - California State Library Union Cata]og'-
CSUC - California State Universities and Collegés

ERIC -~ Educational Resources Information Center, Washington, D.C.
S
UC/DCLC - The Inter-University Council, composed of a consortium of
fourteen universities in the North Texas area using the
services of the Ohio College Library Center.

LIBGIS -~ Library General Information Survey, prepared by the National
Center for Educational Statistics :

MPLA - Mountain-Plains Library Association

NELINET - The New England Library Information Network, a non-profit
v organization operated by the New England Board of H1gher '
Education and .designed to serve. the libraries in six states.

USOE - The United States Office of Educatjon’

o

WICHE - The Westérn Interstate Commission on Higher Education present]y
- conducting the Cost and Funding Studies.

WLN - The Washington Library Network




I INTRODUCTION. _ o .

Currently the Western Interstate Commission,for Higher Education (WICHE). -
under Grant No. G,00 7500741 from the U. S. Office of Education, is sonducting
cost and funding studies concerning the development and implementation of a
proposed Western Interstate Bibliographic Network. The grant was officially
“awarded July 1, 1975, and wiil be approximately one year in duration. This .
is the first quarter]y repoit of the project and includes activities up to
October 20, 1975. The  financial reports appearing at the end of this,
report cover-only the period from July 1 to September 30. In the future,
reports will cover only those activities through the end of the quarter. " T

The primary goals of these studies are: . ..
1. To determine representative costs of present librErj%
services in the West without network support: e

2. To estimate fyture costs of library services in 1he A
West with proposed network suppoFt. . R £
3. 'To'evaluate and compare the 1mpact of a network upon
- costs of library services; and X
4. To examine equitab]e.progréms of financial support
for a proposed Western Interstate Bibliographic Network .

These studies are contingent upon. and concurrent with, the network design and
development study funded by the Council on Library Resources (CLR) ‘and conducted
by WICHE. For this reason, examination.of library services and evaluative data
are common to both studies. * Ly g
. by

It is hoped that beyond fulfilling the requirements oﬁ this grant, these
studies will yield substantial contributions to library research in the areas
of costing methodology, modeling and ¢dst-impact analyses of chipge.

Al
LS

[1. PROJECT MANAGEMENT AND STAFFING

' During the first -quarter, recrultment of a qua]1f1od Gost and funding
investigltor was on-going. Applicants werd reviewed and interviewed during the
months of July and August. Selection was ﬂelayed pending a decision upon a
project director and systems analyst for the CLR network design study. Since

a qualified applicant for the position of project director could not be located
at the time, it was decided to staff other positions prior to employing a
project director. Under the CLR grant, Mr. Karl M. Pearson, Jr. was chosen as
systems analyst. He officially joined WICHE on September 15, 1975. His
biography appears in Appendix A. Also for this project, Ms. Louise T. Martin
was hired as secretary effective October 20, 1975, and her biography also
appears in Appendix A.  For the position of cost and funding investigator,

Ms. Maryann K. Brown was employed as of October 1, 1975 and her biography is
also included in Appendix A. Also, a qualified data technician was being

=4 |



]

rd

squght. Appendix A includes an organization chart indicating where each of the
positions fall in relation to WICHE. Please note that the position of network
project director will be filled effective December B, 1975 by Mrs. Eleanor
Montague. Until that time, Maryana Puggan is serving-as acting network

project director. //D

L}

During the first quarter, Ms. Maryann Duggan, pfoject director for the

ot grant, spent 0.1 FTE on this project. This time was devoted to personnel

hiring and training as well as planning and scheduling of .the project. The
cost and funding investigator has devoted 100% of her time since Qctober 1,
along with five days prior to of ficial employment, upon this project. This

time was utilized in methodology and instrument design, planning and scheduling.
Secretarial support was provided by Ms. Sue Middleton and Ms. Vicki Osgood of
the WICHE Continuing Education and Library Resources Program core staff.

Ihe project will not be completely staffed until a &Eta technician
(research assistant) is selected. From 46 applicants, eight were interviewed-
during the week of October 20th. Ms. Anita McHugh’ was ‘selected on
November 5th and will start to work on November 12 .- Her biographical sketch
is in Appendix A. Due to the delays incurred in hiring staff, the project is

currently three months behind the original schedule proposed in July. Also,
the press release announcing the initiation of the project is included in

Appendix A.

I11. PROJECT ACTIVIFIES AND MAJOR FINDINGS
A. Project planning and scheduling.

Currently, a rigorous planning and design stage is underway to
fulfill the requiréments of this project. Initial planning meetings were held
in Washington, D. C. on September 1B and 19. These were attended by the
project director, systems analyst and staff investigator from WICHE. Also
present were: Mr. Paul Janaske, Office of Education project monitor; Mr. Vernon
E. Palmour, consulting statistician; and Mr. Ronald Miller, project evaluator.
The purpose of this meeting was to reiterate project goals, determine appro-
priate methodology, and defing project scheduling, including points of inter-
vention for consulting and evaluation. A summary of this meeting appears in
Appendix B.

Project scheduling is briefly outlined in Appendix €. Phases in
this attachment have been delineated to correspond to the goals specified in
the introduction. Further refinement of these tasks and.their interrelation-
ships also appear in Appendix C. [t should be noted that these tasks are
exténsions of tasks A, B and C appearing in the overall network project design
exhibited at the end of Appendix C. As presented, the sinitial stage of the
project is to determine costs of present library services.. The duration of
this phase is to be 24 weeks, ending in early March. During the second phase
of the study, costs of the designed network and its impact will be determined.
This stage is to achieve two of the stated goals of the project. Although tasks
extend-over 46 weeks of the project, the major tasks begin in mid-December and
end in early August. -The goal of determining equitable funding bases is to be
achieved with tasks extending over the entire project (52 weeks). Primary
work l6ad is schedu]ed to be during the Tast 20 weeks of the project.

},




Simplistically, there will be five field data collection efforts.
These are:

1. A preliminary network planning survey (see Section I11B).
an inventory of part1CIpat1ng states, to be compiled by
state libraries.

2. Awestern library mail survey {see Section III C and III D),
jssued to a sample of 100 libraries in order to ascertain
gross costs and library resources in the West. -

3. Case studies (see Section III D}, of twelve libraries to
collect detailed costs and evaluative data.

4. -Biblibgraphic Center cost studies. an investigation of costs
incurred at the three western bibliographic centers --
California State Library Union Catalog, Bibliographic Center

For Research, and the Pacific Northwest Bibliographic Center.

5. Automated serv1ces cost studies. investigating the costs
or pricing policies of available and potential network \
components (e.g., BALLOTS. OCLC, WLN).

Basic data collection tasks involved in items {1) and (2) are:

- Instrument design and testing,
‘ - lIssuance of instrument., )
- Receipt of completed questionnaires,
- Follow-up on incomplete responses,
- Analysis and compilation of data.

These are straightforward and precise steps. Additional tasks are involved in
the data collection efforts (3) and (4). Both have common tasks though they
require unique collection .designs. [ssentially these tasks are:

- Instrument design and testing,
"~ Background cost data collection,
- Site visit and training session.,
L - Monitoring data collection (by phone),
- Receipt and quality control,
« Follow-up on incomplete responses.,
- Analysis and compilation of data.

Although some tasks cited here are +imilar to those earlier mentioned data tol-
lection efforts. special requirements exist due to the scope of these in-depth
studies. The task of gathering background cost data is similarly a mail survey
incorporating all sub-tasks listed in earlier data collection endeavors. This
is requisite to on-site data collection in order to calculate cost components
such as overhead and staff salaries., A site visit is essential for training
and,initiation of data collection becausé of the complexity of ‘continuous data
collection {over a three-week period) -and the instruments employed. as well as

the number of persons called upon to collect data.
14




For these reasens, also, monitoring during data collection intervals
in these facilities (i.e., the 12 libraries and 3 bibliographic fdcilities)
will be required to respond to questions that may arise. This will be handled
by teleghone. Quality control of receipts (a test *for accuracy and thorough-
ness} will also be essential to monitor data collection.

The final data collection endeavor is contingent upon the availability
of source data. Cost data collection in the automated services fac¥fities
may be both impractical and unuseful unless a correlation can be made tc the
pricing policies of these facilities. After a summary review of possibilities,
the optimal data collection €ndeavor may be the compilation of pricing docu-
mentation rather than costing documentation. In this case, data collection
may be in the form of a mail survey., supplemented by interviews. Presently,
these options are being explored. ,
The following sections delincate the current stages of the project.
For this reason, concentration is given to the initial tasks as stated in the
schedule.

. e = MR J

At the WICHE Western Council Meeting, Sun Valley Lodge, Idaho, .
held August 14-16, 1975, Western State Librarians were requested to furnish
preliminary network planning data including:

an inventory of libraries {public, academic, and special),
centralized processing centers, union catalogs, auto-
mated systems and book catalogs;

- data on interlibrary loan, circulation gnd holdings;

- maps of regions, federations and library systems, as well
3s data communication temminal locations; and

- descriptive information on networks, consortia, or de-
veloping automated systems.

The questionnaire appears in Appendix D. To date, information has been received
from Alaska, Arizona., California. ldaho, Montana, Nevada. New Mexico, Oregon
South Dakota, Utah, and Washington.* State agencies were able to supply vary-
ing degrees of information dependent upon the type of statistics presently kept
at the state level. For the most part, data from the public library sector .
were complete. Networking, union list, regional automation projects and process-
ing center descriptions were provided. However, statistics for these projects
(e.g., budgeting, staffing, volume thruput, etc.) varied; academic and special
libraries were only partially represented, It is believed that follow-ups

for academic statistics will be directed to higher education- authorities.

*The following states have also agreed to submit plannlng data: Wyoming;-
North Dakota, Kansas, Colorado and Nebraska.

*
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. Presently the LIBGIS tapes are being considered as a possible additional source
of this data. The American Library Directory may aiso provide enough preliminary
information for purposes of drawing a sample. Tapping available informdtion,
rather than gathering these data during later phases of data colléction., will
be far more efficient for apalyses purposes and more convenient to participating .
libraries. This information provides the only census of the univérse from
which the sample for future cost data collection can be drawn, thus compounding
the urgency of this task.

~

C. Samplie Design. : ‘ ' : g

The sampie design to be used in two stages.of data coliecticn has
been develioped by Gene Palmour "of the Public Research Insiitute, Center for
Naval Analysis. Briefly, a stratified random sample will be used for selection
of 100 libraries in the west. Strata employed will be size and type of library.
From these 100 iibraries., data on budgef ailocations, automation and thruput
will be collected. Extrapolation to the universe made on a stratified basis
will yield gross estimates for the west. A sub-sample from the 100 libraries
will be selected for in-depth cost data. This sample will be a subjective
selection of twelve libraries according to type and size. A thorough
discussion of the sample appears in Appendix E, Data requirements for the
design and development of a Western Interstate Bibliographic Network.

D. Cost Data Collection *D:e_'s_i;gg.

Presently, the data collection instruments are in initial design
phases. They were reviewed by Ron Miller and Gene Palmour during the week
of October 24th. As designed. individual library costs will be collected in
two phases. General cost information wil) bé gathered from a sample of 100
libraries. These data will include:

- budgeting,
- holdings,

* - volume thruput, and T
-~ automation.

this information is to provide gross estimates of cataloging, acquisition,

and interlibrary loan budget allocations., FTE, levels of staffing, traffic and
thruput in the Western States. - Traffic and thruput information is essential
to planning any network. while costing information will provide a basis for
network cost impact analyses. This questionnaire as currently conceived will
be based on the Westat [UE/OCLC evaluation background data collection instru-
ment and the NELINET technical services support study.. The instrument will

be tested in ldaho during carily December and issued early in January. A
preliminary draft of this instrument appears in Appendix F. '

In order to further refine these data, 12 libraries will be selected
for in-depth cost analyses. Data requirements for the in-depth studies fall
into two categories: background cost information and activity/transaction
staff time and cost. Background cost information should provide-the basic
components reqguired by the costing methodology ‘as presently planned. This
will include:

-
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- overhead factors (rental, equ1pm&nt insurance,
ut1l1t1es, organizational),

- personnel data (1nclud1ng salaries and frlnge )
C benef1ts) and

L]

- - other expenditures (supplles, b1blsograph1c tools,
computer support -costs, contracted services, etc.).

=

Procedural data w1ll‘pe collected in the background cost quest1onna1re as well.

This questionnaire is similarly bagsed on instruments used in the NELINET and

- the Westat IUC/OCLL studiés. It is hoped that background.information will be
supplied prior to the site visifs and the activity/transaction daia collection
phase. Activity data collection w1ll be in journal form, to be kept by staff

members within: VI -
- cataloging,

- acquisitions,
- interlibrary loan, and
- serials departments,

For each department, processes are broken down:into tasks for which each staff
member will keep track of his/her time and the volume handled. As conceived,
the acquisitions, serials, and cataloging instrument is based.on the instru-
ment used in the Colorddo Book Processing Center Feasibility Study and further
refined in the California State Universities and Colleges (CSUC) study of
technical processing. The interlibrary loan data collection instruments are

based on instruments used. in-the ARL interlibrary‘loan study, and are des1gned

to collect both cost and evaluative data. Drafts of these questionnaires
appear in Appendix G,

As currently plannkd, data collection at each site will be about
three weeks. The instruments will be pre-tested in Idaho"in early December.
Actual data collection will begin in January.

E. <Costing Methqdology.

" Background data collected from the sample of 100- libraries will be
used as base data to estimate resources, traffic, and major costs for library
service in the West. Data received will be we1ghted according to the sample
. design and extrapolated to provide gross figures for the West. Cost elements

wi thin each of the departments under examination wlll include annual ex-
penditures on:

- salaries by level ¢f staff,
- equipment and supplies,

- contracted services, and

- automated systems.

Additional data will-yield .the thruput, or work-load, upon which these budget
allocations are used. Refinement of these gross costs will be made by
correlating data from the in-depth studies with data collected at this .initial
stage . .

),
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‘ , Cost determ1nat1on in the in-depth cost stu ies (of 12 SElECtEd
11brar195) will be drawn, 1ncorporat1ng the following elements:

- personne] salary and fringe benefits, -

- staff time devoted fo particular tasks.

- organizational overhead {supervision, administration
and unassigned time), .

- institutional overhead (rental, 1nsurance, ut1l1t1es)

- equipment and supply costs,

- equipment -depreciation, %

- contracted services, and

- bibliographic tools.

Those activities deemed most apt to change due to network support will be costed
with separate examination of direct and jndirect costs. Where equipment, supply,
and contract costs cannot-be handled as a task-related direct cost, they will

be handled as an overhead to the ent1re process, but separatéd from normal
overhead charges.

. By determ1n1ng costs of tasks within the four departments (ac¢u1—
sitions, cataloging, serials, and-interlibrery loan) under examination,
correlation between general background data (the initial questionnaire. directed
to 100 1ibraries) and data gathered. by the in-depth studies can be drawn.
In this manner, approximation (within a perceived range of error) of the
impact of a possible network upon library costs in the West can be made.

L3

F. Literature Search.

. - . At present, all dvailable Titerature on costing is being examined:
for instrument design and methodology. Additionally, cofiparative data are

being sought as checks against the data to be collected fin this study. Because .
of the number of unpublished cost studies on library cogting, Western states
were asked to furnish-any such studies which mjght be ayailable. We have
received very few of these to date. An ERIC search wasf conducted y1e1d1ng

about 955 citations. A bibliography is now being comp¥led fort yse in these
studies. Due to time constraints, and the imperative fnitial design tasks, a
review of the literature is as yet incomplete. Hopefullly, this will. be
accomplished by early November. A prelimindry bibliography appears in

Appendix H. '

-

G. Other Project-Related Activities.

The WICHE Network Task Force held a.meeting on August 12-13 in
Bois¢, Idaho. Among those items discussed were recent Western developments
dffecting a network as well as appointment of a netyork steering committee
and project staffing. A summary of this meeting ap ears in Appendix I.

A preliminary site visit to the Califonynia State’ L1brary Union
Catalog on October 2 provided information on curceft procedures, available
statistics and future planning. Attending this sefsion were M§. Sheila. i
Thornton, CSL, Mr. Karl Pearson and Ms. Maryann K.fBrown. This visit was:to
determine data collection approaches to be ysed ldter ip the Study. Addi-
tionally, telecommunications and automation were dxplored by the systems .

- analyst. In conjunction with this trip, Mr. Pearjon and Ms. Brown attended

California's Second Annual State Librarian's Confprence on Library Auto-
mation. A summary.of these site visits appears {n Appendix-i.

11
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A presentation of the network studies was made at a Mountain-

Plaips Library Association (MPLA) pre-conference on networking held on

October 19, 1975, The purposes of the WICHE presentation were to introduce
- the new staff members as well ds-inform members of MPLA of the project activities
and study plans. The presentat1on made concerning the cost and funding studies
_appears in Appendix K. - Additionally, persons interested in the $tudies or _
having access to unpublished ‘cost studies were contacted as potential contri-a
butors to the studies. - A mailing list will be compiled to keep those persgns
informed of on-going act1v1t1es relating to the studies.

As part .of the CLR grant., Mr. Payl L&gueux, CLR Progect Mon ; tor,

conducted a site visit of WICHE on October 20. Also attendant at this' visit

was Mrs. Eleanor Montggue, Assistant Manager, BALLOTS. Stanford UnLverS1ty.
. Stariford Center for .Information Processing, as an observer. The purpose of
the visit was to brief Mr. Lagueux on current stages of the on-going study.
as well as_future directions of the studies. Additionally. gpals, and de11ver- '
ables were examined. The focus of the distussions was the general overview
of both the CLR design study and the USOE, cost and funding studies.

‘
+

V. PLANS FUR NEXT QUARTER

. * -

A5 can clearly be seen 1n Appendix .C > the proposed time schedule for
the cost and funding studies, the next quarter will be devoted to data col-
" lection and analysis far library services. Additionally, compilation of
prices for services to be offered or, ma1nta1ned by a proposed network will
be part1a11y completed T,

SpeCIf1t tasks to be performed in the determination of present library
costs during the next three months are: -
~ analyses of p]annlng data,-

- Sample selection,
- ® " - instrument revision and test,

=« collection and analysis of base data, and

- data collection design fir the three

bibliographic centers.
’ ' ¥
For future:cost, Cost lmpact. and fund1nq strategies of a network. review Of

the I1terature and ex1st1ng nnde]s are (o be examlned

V. . FINANCIAL REPORT - .

Due to delays.incurred in Staffing the prOJect. this, quarter’s report
is not exemplary Expenditures- in a]l categories were.below budgeted amounts.
These savings will be utilized in the event an extension of the prOJect
beyond June 30, 1976 is required to complete the tasks. The Financial ‘Report-
for the period July 1, 1975 through September 30, 1975 abpears in Appendix L.

*
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_MARYANN KEVIN BRONN - . Biographical-sketcﬁ

. !’

Cost and Funding Investlgator WICHE Cost and Funding Stud1es of a Proposed
Western Blblwograph}c Network Z

Ms. Brown is currently'involved in the cost and funding studies of a proposed
Western Interstate Bibliographic Network. She has been at WICHE since October 1,
-1975. Previously she was at Westat, Inc. in Rockville, Maryland where she ]
was involved in information.and Tibrary studies, as well as consumer product |
‘and health studies. She has recently finished a study of OCLC in Texas and
New Mexico. Additionally. she was involved in a study of data requirements
in evaluation for the Consumer Product Safety Commission. Prior to joining
Westat, Ms. Brown was employed as a legal analyst at Standard 0i1 of California.
There she participated in economic studies. ATso she was involved in the* .
implementation of the legal information retrieval system used in an anti-trust
litigation.. In addition. she consulted on the design of a library information
hand1ing system for a subsidiary of Standard 0il. Ms. Brown received .a B.A.
in history from the University of California at Oavis and an M.L.S. from
the School of Librarianship, UCB. She has partially completed requirements
of a sixth year certificate from Berkeley in Library Management with a major
anphasis on operations.research -and. statlstlcs +

“
ks

&

ANITA L. MC_HUGH . . Biographical Sketch.

- Reséarch Assistant, WICHE Cost and Funding Studies of a Proposed Western
Bibliographic Network

r Ms. McHugh will officially join the WICHE staff on November 10, 1975.  She

E will be acting.as a data technician on a part-time basis. She holds a B.A.

in Mathematics from the University of Nebraska at Omaha. Additionaily, she

has taken numerous graduate level courses in applied mathematics and pro-

gramming at both the University of Colorado and the University of California.

Her responsibilities will include processing and manipulating data, data

collection control and oversee1ng computer operations. .

A
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ﬁt'l-_li_ﬂ“_()lf_ A, MONTAGUL ‘ e ' Biographical Sketch
§ ) ' u, .
‘PEOject Director, Library Hetwork Project ,'

L
-

" Mfs. Montague is responsible for integrating the activities for the WICHE
Nesign Core Staff with the policies established by the Stoerlnq Commi ttee
Cdor the Western Interatate Biblioaraphic Network and the tasks arried on
by the State tetwork NDesign Teams. Prior to joining WICHT, she WHS the
Assistant Manaaer of BALLOTS where she was responsiblé for prOJect
hudget1nq, schedulina, lonq-ranae planning, proposal preparation and sys tems
analvsis. She mananed the desiqn, implem ntation, and on-aging evaluation
of a pilot multi-library network based on BALLOTS, and developed rate.
schedulgs. and performed marketing and financial forecasting for the net-
work. With DALLOTS since its inception in 1967, she he]d*scnlor level
r93pon51b111tles for functional analysis of “library requirements, forms
deSiqn, hardware evaluation, proqram specifications. system and user docu-
*  mentation, acceptance testing, library staff training, amrd cost and statis-
tical-analyses. ) " .k

‘.-‘;n.l-‘

i

In 1974 and 1975 she was an active participant in plannihg for networgs
within €alifornia and the Mest. She was on the Planning Conmittee for CLASS
and was a technical consultant and member of ad hoc conmittees on standards
for spine labels, biblioqraphic records? aud network evaluation. She
also was a member of the Hetwork Planning Task Force for the Yestern Council //
that prepared a proposal to CLR to fund the design of the Western Interstate v
Biblioaraphic Metwork. From 1972 to 1975 she was a Tecturer at the School
of Librarianship, San Jose State Unlvers1tg, where she' taught "An Introdu
tion to Information Sc1ence ! ' -
/ v
/' Cefore her RALLOTS oxpctlence. she was head of the Chemistry Library at
the University of Chicaqo and had also worked as a law cataloqer. She
recgeived the B.A. deqree in Anthropoloqy and the M.A. deqree in Librarianship.
. from the University of rhicaqo She holds the M.B.A degree from the Univer-
sity of Santa Clara. She is currently pursuina the doctorage dearee in
. Library SCIence'at the Un1ver51ty of California at Berkelby

.,
i
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KARL M. PEhRSDN, JR. e . Biographical Sketch

Sys tems Analyst, WICHE Western Library Network Prdgect L

4 r

Mr, Pearson is responsible for developing the technical specifications for
network cooperative and resource-sharing functions. He comes_io WICHE from
System Development Corporation (SDC) where since 1968 he participated in a
number of library and information system projects and studies. Most refent)
fie participated in a study of education information resources-and.user need
performed under a contract with the National Institute of Education. Prevj
‘he participated in the desjgn of MECLARS II and in the training for the
Mational Library of Medicine staft, operators of, that system, In other
““he helped design and- program. the LISTS/ALPS and” SIMS experimental on-1i
systems for variou§ ¥ibrary”fgnctiqns, participated in a survey of automation
in federal libraries,, and operated a bookform cataloq service, Prior fo his
-work in the library field, he was a computer programmer and software gest
designer at SDC:for-the SAGE and BUIC air defense systems, Mr. Péarson has .
authored severdl articles on. library systems and-has written a chapter in
the Annual Revigw of Information Science and Technology on the Use of mini- -
" computers in Tibraries. ' He received the qgﬂ. degree in English from Bowdoip
College and the ‘M.S. in Information Scienc® from the School of Library Service,

-
-

. UCLA, , , _ ) _ )

"/
@ “,

LOUISE_T. MARTIN. e e i Biographical \Sketch
. - . oA . A . . .

Secretary, WICHE Western Library Network Project

Ms, Martin is responsible for performing program-related skcretarial duties
for the network project im the Libtrary Programs, She has -been at WICHE
since October 20, 1975. She completed her B,A, in Psychobiology at the
University of California, Santa Cruz in June of 1975, during which time she
‘worked-as a legal secretary for various lawfirms in the San Framcisco Bay

Area. Previously, she was employed as an executive secretary for Ralph C, P

" Sutro Co, in Sam francisco, California for 9 months, Associated Mortgage 7~
Companies in Washington, D, C, for one year, W. E, Hutton & Co, in Jenkintdwn,
Pennsylvania for ene year, and William H, Rorer, Inc. in Ft, Washington,

" Pennsylvania for two years, ‘

. !
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MANAGEMENT AND. ORGANIZATIONAL STRUCTURE CHART - ‘ . o
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WESTERN INTERSTATE‘COMMISSION FOR HIGHER EDUCATION - .
39 Commissioners, 3 appointed by Governor of each - ‘
of 13 Compact member states '

| OFFICE OF THE EXECUTIVE DIRECTOR | .

[~ L —1 . 1
OTHER WICHE DIVISIONS - DIRECTUR, DIVISION OF GENERAL REGIONAL PROGRAMS WICHE SUPPORT SERVICES
- ASSOCIATE DIRECTOR, WICHE R (Personnel, Accounting,

Printing, etc.)

% ] i _WESTERN COUNCIL OF STATE LIBRARIANS]
. - A& . =
p i 2 s [ DIRECTOR, WICHE CONTINUING EDUCATION AND 'LIBRARY =
- =g RESOURCES PROGRAM _ - Maryann Duggan - S
- " o ) kL — ' x
. [CORE PROGRAM — {SECRETARY/ADMINISTRATIVE ASSTSTANT] »
y‘\v ) * -
: BN « - . : NETWORK STEERING COMMITTEE AND
.o o {"7|_STATE DESIGN TEAMS
CONTI3UING EDUCATION |---- -1 CONSULTANTS |- - - --[ NETWORE PROJECT DIRECTOR |- Eleanor Montague
COORDINATOR | . B .
: A o - 2o L] ———"SECY/CLERTCAL (1.5 FTE)
1. . _ = _ — Louise Martin
. VARIOUS C.E. DEVELOPMENT AND SYSTEMS ANALYST | | |STAFF INVESTIGATOR]
TRAINING DELIVERY PROJECTS Karl Ms Pearson, Jr. Maryann,K Brown

LBESEARCH ASSISTAN__‘
~Anita McHugp
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.o . . ANYTIME RELEASE g
O R ' | ‘ .
& The Western interstute Commisslon for ngher Educatinn (UICHE) has been b
awarded th}ee grangs totalllng 5174, 404 to improve llbrary services in¢l? .
weﬂterx States. - .. . N : ;. - 4
Using these grant fﬁnds,’wlcué willl provldé coutinQing educgtlu& f&r
IiLr;ty per5qnﬁe] and develop ways and means to share ]lb:akf resources
dCross gtaie tlnes, N

The three grnutfﬁh apenciea are the Councl] on Library Resources, (579,323),

the L%, Office of Fducatfon ($65,135), and the Divlslon of Library Programs,
- /] P

Department of Nealth, Educatien aud Welfare €529,994). These funds were
3 ¥ .

EAS

awarded Lo w[CHb's’Cuutluulng Educatlon and Library Resources Program, which
1] 1 LY
f ) M

ls dirccted by Maryanh Duggan,

1] .
The grant from the Council on Library Resources wlll support the ovgrall

L

s .
\' deslgn and dovelopment of the Western Interstite Bibliographlc Network. Thls

will be a commaicatlons network avallable to all types of l|lbraries and

I

bibbopraphle centers Inoa I7-state arca. It will constdor the ~qultable

exchange of [afovmatlon, docoments, and publleatlon. and expand thie usefulness

. L]
. .

, ot limlted resnygrees to guppoert education. Over 250 Lndlvildunls have been

dnveolved In preliminary planning over the past 1l months. The Councll on

]
'!

Iibrary Redources 18 a privnte foundatiaon with the prineipal objectlve of

[: (:hlhtg Iu Lho qnlullnn of Ubrary problems, )
- ~(MORE) 2 0
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The grant from the U.S, Office of Educatlon\wllf support the cost and .
' fundlng studles which ore related to the design and development of the network.
These studfes. among other things, will first determine and then q;mpare

present costs of llbrary services without network support to projected costs

for these same services utth the use of the network.

This network will be designed so 3@at it can comfortably mesh its
activities with other developing state and national bibliographic networks.

The grant awarded by. PHEW's Division of Library Programs will support

! 1Y .
the planning, implementatlion, and evaluation of _library staff development ;

programs. A total of 44 participants from l4 states will be involved in this

year-loeng tralning activity.

The core support’ for WI1CHE's Continuing Education and Library Resources’
Program is provided by contributions from library agéncies in each of 11

memeber states.
: . .. 4
The Continuing Education and Library Resources, Program is one of 54

interstate programs coordinated by the Western Interstate Commission for

. igher Education, WICHE programming covers such fields as higher educationm,

‘, heaith, mental health, corrections, and management information syStems in

s

. hlgher eddéatiun.
.\ , .

. W1CHE 1s a public ngency which helps the 13 western states work together

to lncrease éﬁucatlonal opportunitiés for Qestern youth, to improve programs
of infversities and valleges, to expand the supply of speclalized manpower,

and to Inferm the public of higher education needs,

-

-
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P. 0. Drawer P, Bnulder. Colorado 80302 - (303) i!ﬂﬂlm

L . 492-7319
APPENDIX B
Western laterstatd Commission for Higher Education N-1
INITIAL PLANNING MEETING
COST AND FUNDING STUDY : SEptember 18-19, 1975
U.S. OFFICE OF EDUCATION GRANT ) - Channel lnn . "
July 1, 1975 - June 30, 1976 Washington, DLC;

Participants: Maryann K. Brown, Staff Investigator, NICHE
Maryann Duggan, Director, Continu1ng Education and Library Resources
Program, WICHE
: Paul Janeske (Friday morning) U.S. Office of Education PrOJECt
- Officer - ',
Ronald Miller, Evaluator for Cost and Funding Grant
Vernon Palmour, Consultant
"Karl Pearson, .Systems Analyst, WICHE.

r
H
L.

The purpose of theé megting was to review the strategy proposed for conducting the
Cost and Funding Study and to plan the data cpllection effort. ' Palmour had sug-
Jaested collecting -cost data and geveral planning data from a stratified probab111ty

" sample of 100 state, academic, and public Tibraries. From.these Tibraries, 12
{together with three b1bl1ograph1c centers) would be selected by subJectively \
applied criteria for intensive on-site case study After our review, it was de-
cided that this approach was sat1sfactory except that major special and teqhnical
librariégs would have -to be included in the Sampling universe.

The question of confmdenf1al1ty was d1scussed "~ While it m1ght be p0551ble to .
conceal the identity' of the smaller libraries in the sample, it appeared to be un-
1ikely that the identity of the larger libraries would not be readily apparent
from the data. This means the data analysis_and reporting must be presented in

such a manner as to make it clear that the larger libraries-may have some relatively
uninque aspects to their operations, possibly making them not directly tomparable s
to other libraries of their class.

Ron Miller suggested that cost data be analyzed and presented on a "productivi&y"
basis, rather than expressed simply in term$ of dollars. This is desirable be- .
cause of an expected wide variation in direct labor salaries from one part to
another of the western region and because the calculation of overhead is known to
differ markedly from Tibrary to library. Using the “productivity" approach, -
cost elements can be expressed in terms of the amount of direct and indirect labor

" required.” Another Suggestion was to obtain dollar values through division of the .
total library budget by relatively broad cost categories rather than to attempt de- .
tailed dollar costing of part1cular narrowly defined activ1t1es o

FE L1
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Initial Planning Meeting . : . : .
September 18-19, 1975 - .7 Page. 2

" While the data to.be gathered from the samplé of 100 libraries will be general1z-

able, it must be uiderstood and clearly stated that the data derived from the
case studies of 12 }ibraries cannot be assumed to be representative of other
libraries. The purpose of the case studies are to derive some baseline cost
estimates to beé used in analyzing expected cost-benefits for network services and
in evaluating -the effectiveness of network operations. The cost data {froh

both samples? will contribute to network design by providing a basis for
evaluating alternative network configurations and indicating. the amount of
resources that can be reallocated to non-network supported activities. The

data can be presented as comparinq total cost of manual vs. network service

for various library activities in the region as a whole, and state by state. It
also may be desirable to build a matrix of possible funding sources ranged
against library activity grouplngs to suggest proportionate contributions Tikely
from each source. , =

It appears that the case studies and survey of the 100 Tibraries nee&'not be per-
flormed in a particular sequence Alterpnatives to be cons1dered are:

-

-

(a) survey of 100 llbrarles first, fo]lowed by the 12 case studies:
(b) case studiés, followed by the survey of 100 libraries; or
(c) half the case studies, followed.by the survey of 100, then
followed by the remainder of the case stud1es
The advantage of the second and third alternatives is %hat the .case studies ‘may
raise questions about the generalizability of some f1nd1ags which could then be
tested in.the survey of 100 libraries. A final selection from these alternatives

.'will be made after we have had the opportunity to look over the gross planning

d#ta requested from the state libraries in early August.- oo

The gross planning data, together with data reported in ‘other studies, performed
both inside and outside the West, will be analyzed prior to building survey

instruments so that we can take full advantage of work done previously. We also
plan to use the taskdesCrintions defined in the highly-detailed California State

" University and Colleges (CSUC) study of technical processlng performed several

years ago, although we.will categorize the 99 tdsks intg a group of 25 {approxi-
mately) for the sake of convenience and study codt reduction. As a planning
guidepost,- our desires for detailed data gatheriﬁg\should be recohciled to the
constraints imposed by the project budget ~ keeping in mind. that the study has
the practical.objective of furnishing information needed by Western library
decision~-makers to enable them to determ1ne whether or not they should contract
for network services.

The schedule'for the cost'and funding study cannot be firmly established until
a review of the gross planning data has been accomplished. However, the cost
portion of tQp study is anticipated to Fequire about six months. Tentatiyely,
we.plan to hi¥e survey instruments ready for pre-test {using Idaho as a test-
bed thanks te’the gracious invitation of, Helén Miller, State Librarian) by

the beginning of" November and final drafts ready for reyiew about the first of
Oecember The survey and studies would be conducted"af ter January 1, 1976, '
taklng cognizance of delays -that may be occasiOned in academtc librar1es by
quarter or semester breaks in that month. '

-24
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Initial Planning Meeting -

September 18-19, 1975 Page 3

"

a

Cost studies of the bibliographic centers will ffocus’ on aggregate costs allocated
to existing services and alternate approaches fo_the conversion of card files to
storage in network machine-readable data bases; It is envisioned that bib-

center operations will be markedly affected by/ the appearance in the West .of on-

line data bases cont§ining holdings informati

Basic network service support systems {expected to be some or all of BALLOTS,’
WLN, OCLC, and BIBMET) will be examined from both the standpoints of estimated
costs and expected service charges. While the former may be difficult to ob-
tain, it is felt that such information is desirable in assessing the impact of
majar operational volume increases (or decreases) and the basis upon which
service charges are established.

. '
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: APPENDIX € - AR

PRUROSED TIME SCHEDULE AND OVERVIEW DF SCHEDULE’ FOR
_~CDST AND FUNDING STUDIES CONCERNING THE DEVELOPMENT
. »* OF A POSSIBLE WESTERN INTERSTATE BIBLIOGRAPHIC. NETWORK.

NETWORK PROJECT CONTROL DOCUMENT LISTING THE MAJOR
'+ TASKS TO BE PERFORMED IN"THE WESTERN ' LIBRARY NETWORK
PR03§£T FOR THE 1976 FISCAL YEAR.

"
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Documenf'No.: N-2

;o .~ APPENDIX €

Title: Network Project Contro]l Do&ﬁmént Ce . “
Date: October 1, 1975

From: Karl M. Pearson, Jr.

PURPOSE , ‘ : \j
This document Tists the major tasks to be performed in the Western Library
Network Project for the 1976 fiscal year, including the work to be performed

under grants from the Counci] of tibrary Resources for network design and -

. U.S. Office of Education for Library Servxces Cost and Funding. -Each task,
~defined as a maJor project activity that ends with the preparation of a }
spezific product (usually one that is deliverable to a funding agency);is -
briefly, described and its relationship to.other tasks is indicated. Products

. are ‘listed to show date-on which they are due for delivery. Tasks, their

re]atlonshlp to each other, and their Period of performance’are shown graphi- -
cally in a schedule chart.

This- document is intended mainly. for general project coordination, and must be
supplemented with various memoranda and notes providing more detailed activity
schedules for each task: Trave) 'schedules and non-task-oriented milestones
(such as appointment of design teams, schedulxng of meetxngs, etc. ) will be
.deve]opq@ and documented as negded or convenient.

\




» PROJECT TASKS

Each ‘major task in the project is outlined in the following list. Tasks are
ass:gned an alphabetic identity code and the resultant products are assigned a
numeric identity code for convenience in reférring to the schedule chart and task
and product lists. Staff members 1isted for a task are those having mgg% .
participation in the task; it is assumed that all staff members will participate
in each task to some degree. The person first Tisted has the main. responsibility
for the task's performance. C o '

[

- . v

Task , )
A follect cost data on present-manual actlvities likely to be affected by
- automation and other network servlces

Product .51: Cost estimates f0r CUrrent services
Performance estimate: 26 weeks

Staff: Brown, Palmour, Pearson ‘

Tasks related to: €, J, T |

Tasks upon which'dependent: H, J

Estimate costs for proposed network serv1ces. and cost out alternatxves
~ being investigated

"Product 52: Cost curves and service charges for network activities,‘as °

basis for membership/fée schedules . -
Performance'estfmate: 16 weeks
“Staff: Brown, Pearson
Tasks ‘related to: P, C
ITasks upon which dependent: J, H, K, M, Q, T

Determine cost of designed network, re-evaluate calcuTated cost/benefit .
for sample of libraries, and establish equitable funding basis for network

Product 53: Document methodology, findings, and recommendations for
network self-support - '

'Performance estimate: 20 weeks
.. Staff: Network Director, Brown, P3 lmoUr LPearson
' Tasks related to: U, P -

Tasks upon whichﬂdepeodent: B, A




v Task

e

. Tasks upon which dependent: "D, H S | .

Product 3: Document describing eXxsting or potentxal system components

-Tasks related to: G, H, J

Page 3

4

Study organlzatlonal aspects of other similar networks (1ega1 basis,
structure, management, fundlng, membership contracts)

Product 101: Working papers summarizing each network studied, and a
- recommendation for basis for Western Network

Performance estimate: 24 weeks
Staff: Network Director, Pearsen _
Tasks related to - P, C _ : | ¢
Tasks-upon nhlph dependent: H

Determine alternatives for 1mproved delxvery of matérials through’
interlibrary loan

Product 102: Working paper describing alternatives, recommending best
~alternative

Performance estimate: 14vweeks s
Staff: Network Director, Pearson
Tasks related to: T

Review existing networks + studxqs of systems and data bases available
to the West _ , . .

. for the-Western Network L.
Performance estimate: 14 weeks
Staff: Pearson

Tasks upon which depepdent:' J - R

Determine desired content and Structure ¢f the data base needed to support
resource sharing among western libraries

Product 5: Document. deSCr1p1ng record content and data base structure,
Performance estimate: 8 weeks

Staff: Network Director, Pearson

Tasks related to: 'L, Q, p _
Tasks upon which dependent: H, F, J, K




- Tasks related to: G, J, K, M, T, A, B, Q. P

data .
Performance estimate: 10 weeks; Time Needed: 26 weeks .
Staff: Network Director, Pearson, Brown o T
Tasks related to: K, L, M, R, T, A, B, G, F | | o
- Tasks upon which dependent:' H, F, A .
.,

" Tasks relatéd to: G, T, By M, Q, P

Study feasibility of 1nterconnect1ng WLN and BALLOTS through dual- access.

. Staff: Network Director, Pearson

Page &

Def1ne and prioritize the spec1f1c network services desired by potential
network members

Product 7: DocumEnt 11st1ng and techn1ca11y describing potential
services, and pr1or1ty for each

Performance estimate: 6 weeks, Time Needed: 15 weeks
Staff: Network Director, Pearson

Tasks upon which dependent: F J

A,

Col]ect plann1ng ("hard") data about libraries and their potent1ally
'nterdependent activities in the West . ’

A,

Product 4. Document presentlng analysis and 1nterpretat1on of the plann1ng

Study feasibility oflinferconnect1ng the three bib centers, and dafherd
ILL traffic data for each, growth rate of holdings data etc. (establish
‘optimum "system” for ILL resource sharing).

Product-9: Document. recommendations for 1nterconneét1ng the bib centers,
‘and for future input of holdings data to WLN and BALLOTS
data bases

Performance estimate: 12 weeks: Time Needed:’ 16 weeks for data
- - - collection, mare dickering,
: better interfacing with
s other tasks :

Staff: Network Oirector, Pearson, Beewn

+

Tasks upon which dependent:"J, H, L

and exchange of records

Product 8: Document providing technical and legal-details on the inter-
connection of WLN and BALLOTS

Performance estimate: = 12-weeks

Tasks related to: N, R, T, Q, P, K
Tasks upon which dependent: H, G
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Design best telecommunications links and protocol

Product 10: Document reviewing existing and potential links and protocols,
and recommend best for western network

- ¥
Performance estimate: 23 weeks \

-

 Staff:. .
Tasks related to: Q, P, R, S, T, B - R
Tasks upon which dependent:- H; K, L, J, R .
=
Investigate legal aspects of data base ownershiﬁ and record interchange
or purchase & A

for record ,interchange or purcfase
Performance estimate: 12 weeks
Staff: Network Diréctor -

Product 11: Docupent a smnnarycef lnvest1gﬁ:ion and'reqounmnd strategies

- Tasks related to: Q, R, P

Tasks uﬁon which dependent: L, R

Draft petwork charter and membershlp contracts, establish membershlp ,
fees/other funding basis |

Product 12: Draft charter and nnmbershlp contracts

Performance estimate: 13 weeks i

Staff: Network Direetor

Tasks related to: S, T, U _ )

Tasks upon which dependent: M, K, L, H, G, N, B, C

Test input of current bib center additions into data bases, and study
feasibility of selective retrospective file conversion

Product 13: Document recommended strategies for selected input of ]ocatlon
. records from the bib centers to the two data bases (NLN;n
and BALLOIS)

Performance estlmate. 21 weeks
Staff: Pearson :

. Tasks related to: “P, T, B

Tasks upon which dependent: N, L, M, K, H, G \

+




Prepare.final western network techn1cal SDEC1f1Cati0nS and organizational
charter . )

Tasks upon which’dependent: T, P, C AR e I

Page 6

-

Explore record interchange with other networks and private sector
Produciﬁiﬂ' Report on efforts to exehange bibliograpﬁip records
Perfohnance estimate. » 26 weeks ' |
Staff: Network alrector, Pearson

Tasks related to:- N, M, T, B

Tasks upon which dependent: N, M, L, J

Begin development of training manuals and instructional programs'\

Product 15: Produce specific training packages for users at various
network levels, activities .

Performance estimate: 27T weeks

Staff: CE Coordinator, Network Director, Pearson o
Tasks r§lated to: T - :

Tasks uypon which dependent:" P, M, T

Product 16: Final network design document. 1ncorporat1ng technical, legal,
\ organizational, fimancial, and operational, details :

Performanpé estimate: 17 weeks ,
Staff: Network Director, Pearson, Brown '/
Tasks related td": S, B, U
Tasks upon which dependent: H, J, K, L, M, g @, R, S, A
/

quft contracts for network services and ob ain membershlp comm]tments from
each state and part1c1pat1ng ins'ti tution

Product 17: Completed c0ntracts/comm1thnts‘from’network members
Performance estimate: 20 weeks
Staff: Network Director

a

Tasks related to: None ) !

Propose equitable means for funding i erlibrary Toan to cover the
di fferences between net lenders and bo rowers .

Product 103: Working paper describlng alternatives, recomﬁendlng best .
alternatlve S e

Performance est1mqte. 14 weeks - . . '
Staff: Network Director; Pearsén, Brofn '

Tasks related to: P .

Tasks upon which dgpendént:‘ H, .dJ, b' ' . .}’:; e
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) : PRODUCTS AND DUE DATES anE
A Products Deliverable to CLR: . e -
Product - |
No. °~ Task Due Date ' . Title -+
10/20/75 | First Quarterly Report L
3 F 12/22/75 Systems and Components Potent1a1ly{of Use for
: a Western Library Network
1/19/78 | Second Quarterly Report ] .
J 3/15/76 Planning Data for a Western Library Network
. 5 G 3/29/76 Conient and Structure of a Resourcp Shar1ng
' - .Data Base
7 L / /76 Potential Services to be Provided by 3 Nestern
o : a8 . Library.Network - “
8 L 429?76 " - Interconnection of Western Libtary Computer Based
“ Systems ) r
," 4/19/75 “Third Quarterly Report _
"9 K 6/7/76 - Interconnection of Western BibJiographic Centers .
10 " M 6/14/76 Telecommunications for a Western Library Network o
L N 6/7/76 Legal Aspects of Bibliographic Record Interchange
R Y .. P . 6/28/76 Praft of a Charter and Membership Contracts for
" . LI . a Western Library Network
: ' 7/19/76 Fourth Quarterly Report : _
13 Q 8/16/76 Strdtegies for Adding Bib Center Holdings Data
‘ S to a Western Library Network Data Base .
14 R 8/16/76 Exchange of/Biblicgraphic Recotds with Other
. - ' Networks and the Private Secfor
15 S 9/13/76 Tra1n1ng ackages for a Hesterﬁ Library Network
16 . T 8/16/76 © Governafice and Technical Spec1f1catlons for a
B Westerfi Library Network
17 U ~ 9/13/76  Lontycts and Commitments for Mémbers of &
o . Western Library Network
' Fifal Report
s |
f'f ,
i
a !




Prodycts Deliverable to USDE:

Product
No. .Task Due Date
10/2D/75
oy 1719776
51 A 3/15/76
4/19/76
52 B \ 7/19/76
7/19/76
53 « . C| 8/16/76
Dther Products:
Proguct -
No. Task |}t Due Date
10 D 3/15/76
102 E ! #3/15/76
103 3/15/76

v

\

*Title

First Quarterly Report

Second Quarterly Report

Cost Estimates for Current (Manual)} Library
Activities Likely to be Affected by Neiwork
Services .

Third Quarterly Report  ~
Estimated Costs for Network Services
Fourth Quarterly Report

Costs, Benefits, and Funding Sources for a
western Library Network '

Final Report

... Title
Governance StrUCtures for Library Networks
(Improving Delivery of L1brary Materials
Equitable Funding for Western Iqter]ibrary Loan
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APPENDIX D

 QUESTIONNAIRE ON PRELIMINARY NETWORK PLANNING DATA
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APPENDIX D

Your State
e

b

_PRELIMiNARY NETWORK PLANNING DATA

Tox

Please attach a list of libraries {publiq, acadbhic, community college
and special) in your state. - Please show as much data as possible apout
each, We particularly need to kriow:
-_a Name of l!brary, cxty or town located
b. Name of librarian
C Staff size - professional and squort
d. Volumes in collection
¢. Volumes added per year

. f. Dollars spent per year on materials (separate data fon, books
and serials, if possible) .

g. Total annual budget

“he Is the library in.a legally established system?
i Anpual circulation - o
j.. Annual number of interlibrary loans

(1) Requested .
{2} Supplied

- NOTE: Your annual report on libraries in your state would an adequate

"first cut" in collecting this information,
Statewide fotals foF the above will also be helpful,

Pleace attach a map of your state showing existing library systems,
reg1ons, or federations.

Please indicate on map location of. libraries having TWX or similar
data communjcation terminals.

Please 1ist any centralized processing centers in your state and supply
following data on each:
*a. Name and locatioh and director’s .name
b. Type and number of libraries Servjngﬂ
c. Annual budget '
d. Staff size, professional' and support
e. Number of volumes and" titles processed per year
f. ,SerV1ces perfonned and fees for each
g. MNumber of catalog cards produced per year ‘
h. Existence of holding records for each title {i.e., a union cataleg)
i. Extent of automation of acquisiﬁéigs and cataloging (Briefly describe)

1 .
* . .




6.

?.

L

10,

A1,

‘Briefly describe any ongOIng automation act1V1t1es in technical ﬁrocess1ng

" Please describe a __x_other type of “union catalog" covering Jibraries in-
your state -~ present or planned {including numerlc records)

a. Location and responsible agent

b. Est1maﬁed size of file (number of entries) . , '
c. Type and number of libraries contributing tecords '
d. {Start-up date ‘ . _

e, Estimated number of entries added per year a

f. Scope of material included © . *

g. Uses made of file; i.e., Aature and frequency of use

h. Staffing -

i. Annual cost
Please describe present or p]anned Union List of Ser1a]s for.l1brar1es
in your state: ) “ .
a. Number and type of contributing libraries
b. Date of issuance and updates . o .
c. .Number of titles contained B
d. Degree of automation '
e. Plans for future Union Lists of Serjals - .
f. Costs and funding source

or circulation in any major libraries in your state, The area automated,
the name of the system, and the person to contact for more details would
be he]pful | —

Which 1ibraries in your state now issue or plan to issue book catalogs _
of their collections.

Please estimate for all the libraries in your state the total number of
interlibrary loan transactions per year.

In-State Out-of-Sfate

Borrowing ‘

Lending

r"z

What networks or consortia now exist in your state? The fo]lowing
1nformat10n on each wauld be helpful.

a. Name, location, responsib]e agent, director
b. Type and number of members

C. Annual budget




12.

“13.

A

d. Staff size {of network staff) _
e. Services performed - : L
f.. Present or planned automation '

Do you have or are you developing any plans for an “automated network"
among the libraries in your state. If so, briefly describe. The data
base size and composition, the hardware used, and services planned will-
be helpful. '

t
L]

What machine-readable cataloging ata is presently avaﬂab]é for mono-
graphs or serials or other materials for any. libraries in your state?

30
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APPENDIX E

o

DATA REQUIREMENTS FOR THE DESIGN AND DEVELOPMENT
OF A WESTERN INTERSTATE\BIBLIOGRAPHIC,NETNORK.

LR |

41




"servi es wlth and without, a Western network estimated costs for services

pzbducts and services to be brovided by the network and tHe estimated costs‘
this into an equitable cost recovery plan or pricing policy. The investiga-

_the system by the various library groups -- academic public, and state.

‘Jabeled initially as planning data. Good examples are:

et APPENDIX E .}

¢ %.-

DATA REQUIREMENTS FOR THE DESIGN AND DEVELOPMENT OF A HESTERN INTERSTATE
BIBtIOGRKPHIC~NETHORK

/ N _ . _ .

i/ ' . - I
A!Variety of data requirements exist for the proposed study. The USOE

funding study requ1res data to develop estimated costs of llbrary

of#zhe existiﬁg bibliographlc centers,.and estimated costs of proposed network ‘uc\;\
; _

Y

services based on the BALLOTS and WLN automated systems. Given the defined
. . . - ra

of these services, the-primary objective of  the USOE study is to translate

tion of alternative pricing policies will require data on estimateﬂ‘use of

The design study, fundé% by the CLR, contains a host of data require-

ments also. Due to the nature of the intehded:use of much of this data, it
will be referred to as planning data, In the long run the management of

the network will require a current data base, including certain information °

1. Total number of Tibraries by tybe and state;

2. Information on resources--number of’bodks‘ serials, and
’. microforms'owned; _ : " .

3. Actual use of network; '

-~

4. IDemographic data--populatlon served as a function of
various characteristics. v
It is difficult at this stage to list all the planning data that will
ultimately be required to design’ and develop the network In all areas of

network.des1gn, decisions will have to be made that to)various degrees should
- - ‘ . - » - J - -
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b ' iy ¢ PN ‘ |
be influenced oy arailable data. Early-in,the“design;'information is required-
on the perceived needs of the users in order to define the network servicesl
and.products.' Once the-potential services and products are configured,
estimates of the demand mus t be'nade: .These forecasts will be based on e;isting-
activities, such as number, of books cataloged annually, tempered by subjective

estimates of the impact of the network on the activities. " Numeroys other\_ B

examp]es of planning data can be given, but an important task that requires

more stuoy is the identification of the data .requirements for the overall

progect The primary objective of this memo is tohdistuss the methodology

for/obtaining the data in contrast to defining the reqU1red data elements.
Since the soufce of most of the reqiired data is the individual

libraries of the Hestern‘states and the totaT'nunber of Vibraries is large, a

sample of libraries is necessary for the study. Basically, two approaches

are available for selecting samples. The first approach is by statistical
. - ., \
‘means, generally referred to as probability sampling. The term-probability.

imp]jes that each Unit selected into the sample is done so with a known proba-
bility. AAsecond approach might be Tabeled as subjective samp]ing. Here the -
units are inc]uded in the sample based on suojective criterfa; While the
subjective approach may yield estimates that are useful for planning, such
an approach does not yield statistically valid data. The primary difficulty-
with the data derived from a-subjective sample is that the sample estimates
cannot be projected to the total population. It is for this reason that
normally a sample refers to a statistical sample that is drawn such that
estimates‘can be developed that are representative of the entire population.
IF‘or‘purposes of this study both kinds of samples wilj be used.. The
bulk of planning data-wili be obtained from a probability sample of libraries

Detailed cost 1nformat10n on existing services will then be collected onwa case
4

, EKC 543 study basis from a sma]ler nymber of libraries The sampling methodOIOQy,

Aruitoxt provided by Eic:
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A

proposed for the larger sample is‘called stratified random sampling. The .

population, or universe, of libraries has been stratified into the following

categories: . - - o ] . P
' . , Estimated .
Type Library - - Total Number
Academic Libraries . : -~
1. Llarge o ' 17
2. (Qther ) : o 600

" Public'Libraries

-

1. Llarge = - o 10

2. Other regional headquarters 180

’ 3. Other . 2800
| State Libraries D. . BV

* Bibliographic Suppqrt Centers ' . - 2
Computer Systems . | 2

‘»'{

The total number of libraries are str:ctly best guegses at this ‘point. Before
. the actual samp]e is: drawn, the number of libraries +n each -group will be
determined, as wel] as. a complete Tist of the libraries by name.

Based pr1maraly on cost considerations, a probablllty samp]e of 100
11brar1es is desired to collect p]annxng data Such a sample W111 allow
reasonable-estimates to be made on totals such as total 1nter11brary loans.

The cost data will be co11ected in 12 of the sample libraries, but the 12 will
be chosenﬁbased on subjective cr{teria. Given a desired sample size of 100, ’
the next step is to allocate the 100 lipraries over the categories-(strata).
The allocation seheme adopted was based upon the expected volume of inter-
libfary loan traffic. Since theﬂTargellibraries, aeademic and public,

account for most of the interlibrary loan treffic, as well as a malor portion

~of library costs, all of the large Tibraries will be included in the sample.

44
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Tﬁeéremai'j g sample libraries w111 be chosen on a probab111ty basis. Given :
the«number of large libraries and state 11brar1es shown above, 44 11brar1es
would be 1nc1uded in the sample with certainty" (probab111ty one). The re-
maining 56 Ilggarles to be chosen were split equally between academics and

publlcs resu]tIng in the foTTowlng allecation as shown under "sample 51ze"

Txpe Library ) - T Sample Size Case Studies-
Academic Lﬁbrar%es |
Large . o | 17 2
Other A 28 3
Public Libraries |

Large 10 2

Other Regional Libraries 18 2

~ Other o | 10 1
State Libraries - 7. 2
100 12

4

A subsample of 12 libraries will be chosen based on subjective criteriar

. The allocation of the 12 libraries over the categories was made as shown

F I
above. The allocation between pub]1cs and academ1cs was based on the as-

sumption that interlibrary loans would be about equa] for the two groups

VERNON EUGENE PALMOUR
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¥

BACKGROUND DATA

Libréry Name ‘ S " Location -
Library Director .

For further information regarding this form centact:
i Title:
. ' Phone:

JI. STRUCTURE .

Currently doeélybur library participate in a multi-library system, network,
consortia or other resource-sharing model? YES' NO

-

. If YES, what is the organization?

Please describe the nature and services,existing or proposed, of the organiza-
tion. . A . : :

Is participation founded on a formal or contractual basis? YES NO

IT. COLLECTION Fiscal year [ | from month___ to month _ _
' Calendar year []

'HOLDINGS
l -
Year . . Titles ,/ Volumes
' Monographs | Serialsy Other| Total Moqograpﬁs Serials] Other| Total
1973-1974
1974-1975
1975-1976 ' .
(est.) . - )
. . | \
IIT. LIBRARY BUDGET Fiscal year D from month___ to month
: Calendar year [ ) '
\ —

47
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. ‘ Page .2 _
.+ . BACKGROUND DATA (cont.) . : . | i
TYPE OF EXFENDITURE . : 19?4/]$?5 197571976
. ]
1. Total Capital expenditures ' - ] :
2, Total library operating budget 2 |
- 59195125 (annual expenditures)* . - T :
. a. Professional Librarians {FTE= ) 2a
7. Library Assistants (FTE= y 2b
c. Students/Pages (FTE= D] 2c ,
d. Other Professionals’ (FiE— 2d i
e. Others (FTE= ) ) . 2e l
f. Automated Systems {specify ) 2f -
3. Total cataloging/technical processing 3 '
operating budget
Salaries {annual expenditures)*
a. Professional Librarians (FTE= ) 3a
b Library Assistants (FTE= ) a 3b o
: Students/Pages (FTE= ) ) " 3c
b d. Pther (FTE=___ ) — 3d
) e. Auto gted systems (specify : ) 3e
N . f. Con cted services (specify ). 3f
: » g. CataYog card stock ' \ 39
4. Total cataloging/technical services capital
. expénditures’ - specify if > $500, 4
ﬂﬁ?S. Acquisition/order department total operating :
' budget 5
Salaries (annual expenditures}* )
a. Professional Librarian (FTE= ) ' ba
b. Library Assistants (FTE= ) 5b '
c. Students/Pages (FTE=___ ) 5¢ T
\ d. Other (FTE=___ ) 5d )
Materials Budget _ ..
e. Monograph budget Ce
f. Serials budget.- 5f
g. Other budget 5¢
h Contracted services (specify \»» ) 5h i
. Automated systems (specify ) 5i{. T
6. Acqu151t10n/order department capital budget .
. if over $500, specify 6
7. Interlibrary loan operatlng annual budget** 7
Salaries (annual expenditure)* ~
a. Professional Librarians {FTE= - ) .7a
b. Library Assistants (FTE= ) 7b
c. Students/Pages (FTE= ) "¢
d. Other (FTE= - ) 7d
e. Communications (TWX, telephone. etc. ) ~Te|
f. Postage, Messenger ser very systems 7f
- - —g-Contract vices (specify } 79
-8. Interlibrary loan capital expenditures K-

* Tnclude overhead and benefit formulae if not included in salaries.
** Estimate. if not a distinct department.
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Form 2
-Page 3

-

BACKGROUND DATA {cont.)

IV. SERIALS CONTROL

'Is serials control hanffled by a separate. section other than cataloging/
technical processing? YESH

serials control. :
= ‘ . N "1974-1975 |19?53+976

1. Serials control d1q1sion total budget 1- N
Salaries¥ _ “

a. Professional Librarian (FTE= ) la

b. Library Assistants (FTE=__- ] b

. ¢. Students/Pages (FTE= ) X e

d. Other (FTE=____) 1d

Contracted services (specify ) e

f. Automated systems {specify, Y If

If NO, indicate below number of FTE in ‘each category included in serials.

PROFESS fONAL
LIBRARY ASSISTANTS
STUDENT ASSISTANTS/PAGES
_ OTHER
What department is responsible for serials control?

V. INTERLIBRARY LOANS |

Please indicate befow the ILL volume handled last year.

. Tyoe of - Bof;gwing Requests - Lending
F Mggeria]s ‘Photocopl/ Photocopy/
duplica Original | Total duplicate Original | Total
Monograph /—
Serials** L
Other / K '
Totat \ Z_ |

What was the gercent (estimate) of the borrowing requests filled within
state? '

What was the Jpercent {estimate) of the lending requests filled within
state? : ‘ :

*° Include overheafl and benefit formulae if not included 1in salaries.

[:R\ﬂ:* Indicate volumd in articles, not number of pages in article




. - Form 2
g ' . . Page 4

BACKGROUND DATA (cont.) ‘ ‘ ' p

What is the éverage nuﬁber of days to fill a request? v
Hithin the state: 3 From Adjoining states ¥ ;3 From other states

Pleasé indicate bé1'whthe average “pumbe r of times (est1mate) you make a
. request before obtaining the ILL requested item:

D 1.0-1.4 @ 2.5-2.9 | 71-4.6 or over .-
2) 1.5-1.9 EE} 3.0-3.4 - C '
I 2.0-2.4 ) 3.5-3.9

VI. ACQUISITIONS - - A ' ‘

What percent of acquisitions are presently received through blanket order/
approva] plans?

During the current fiscal year, what percent of items ordered are post-1968 )
imprints?

VII. TECHNICAL SERVICES o

+1. What is the average catalog1ng processing time from date received from
acquisitions through typing and proofreading of cards,  preparing book for shelf
and cards for filing? ¢

2. What percent of titles that go through your department are done:
] With no LC copy available
. With no NUC copy available
: With no secondary source copy available
3. Cataloging volume - what was the cataloging volume for:

1974-1975 ,
1975-1976 {expected)

4. What is the average number 6f cards produced per volume: :

Monographs
Serials
Other
VIIT. COMPUTER SUPPORT ' ’tJ“ e
Does library have its own computer? . YES NO

— ——

If YES, does library: Own or Rent

If OWNED, what was initial investment/development cost? K
what are annual maintenance/operating costs? . 3
when was computer purchased?

[KC 50 If RENTED,-what are annual rental costs?




5 X ' o Form 2
. Page 5

BACKGROUND DATA (cont.)

t

Does library receive computer-based services from other than campus or city
computer? YES . NO -

If YES, from what source?

Describe services provided.

LS

' ! .
What aré the current annual costs of this service?

e — —

Does Tibrary use campus or city computer? ?;;-YES TND

+

If YES, what-are the services provided?

e

: . \ ' .
If charged, what are the current annual expenditures for these services?

. Please indicate below what Functions are pré&qﬂt]y aytomated in your library.
System TR
Used . Functions Performed

1. Acquisitions

2. Cataiogfng\\;’*',
. Circulation

. Union Catalog

. Serials Control
Reference _ . ‘ i ‘ ' )

. Booking . - 2

h =~ & ;o W

. Union List of
Serials

9. Other (specify) : o i

0o you have a machine-readahle data base?  YES NO

ot




-~
-~

. o _ '
BACKGROUND DATA (cont.) " . _ ‘ .

1 ' . ‘ ’ “ Lt

If YES, please indicate data-available on file (check as man} as apply).

[T]) cataloging data v Vendor data
— 13 LC card number C )
[b] ISBN _ : [5] union 1ist data
[?:] Circulation data - [6.} Other (specify)
E Serials data '
ISSN
@aé this a one-time building convarsidn?, YES NO

If YES, what was the bui]ding cosgs ’ .

What is the annual updating cost?

How many library man- hours per year are devoted to computer use, or
computer -related tasks?

Professional Librarian
Non~professional

\ . Student Assistants ' :
- Other Professional K
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‘ ** | APPENDIX G -~
) "COSTING ANS PROCEBURAL BATA INSTRUMENTS:
. COSTING BACKGROUND *
) ‘ . CATA[DGING,AcglyiTX SHEET .
- . " ACQUISITIONS AETIVITY SHEET

INTERLIBRARY LOAN ACTIVITY SHEET

ILL LENDER'S FORM

_ILL BORROWER'S FORF ‘
SERIALS ACTIVITY SHEET - -
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© RQUGH DRAFT

T * APPENDIX G FORM 3
COSTING BACKGROUND R "
(To Be Complefé@ énlegturned'Prior to Site Visit)., )
\Cost Elements '_ - : .
Overhéad ‘ : T '
I. 'Space (Square Footage) ‘_ . W
A.. Entire Library (Estimate) - A.
B. Cataloging TechnicallPﬁbcessinQ Area (f;timate) B.
';C; Acquisitions/Order Department Areal(Estiﬁqte) C.
- D, ILL Office Area (Estimate). - | ” * D.
E. Serials Control (Estimate) E.
F. Does the Tibrary pay rent, utilities,
insurance, etc., for the Tibrary byilding? F. Yes No
" 6. ;f no,'ﬁow-and.by Qhom'are th?se costs‘absorbed? ‘ 'G.
H;. What annual costs ape.paid? He
I. Do above figures include branch Tibraries? I. Yes____No
T Fringe Benefits . ! !
A, dBes the library pay for insurance, retirement,
etc. for employees? A. Ygs No

formula appli;abIe to each of the following:

T. Professional Librarian

If YES, please indicate amount/percentage/dollar-~

2. Library Assistants

3. Students/Pages- . §

s

4. Other ' C




e

Does any other source (e'g . local, stete,

_ federal government, college administrationd

besides tibrary or employee pay insurance,

2
. 3.
4

Do employees receive paid sabbaticafs?

If YES, what are the eligibility requirements?

b

D. Yes.

retirement, etc., for library émploye s? NO
If YES, please indicate amount/percent ge/dollar' CL
formula applicabte to each of the folT ing: '
1. Profess1onal L1brar1an b "
Library A551stants
Students/Pages ’
Other '
Please indicate betow: holidoys, sick leave and
vacation days received annually by each of the
following
Type of Type;of Paid Non-Work Days Total Paid
Employee Holidays | Sick Leave } Vacation | Non-Work Days
v~ 9".
Professional ) v
Librarian
Library 1
Assistant— | ‘
' Students/. ‘
. Pages/Hourly -|.
Employees ' .
Other

No-l

k3

- How often does an employee become eligible for a
‘sabbatical? o

What is the term of the éabbattﬁgﬁ?

Y

-,

N+ )




I

L

_ T Form 3
- : Page 3
E. Please Tist other benefits receiVed by the empIOyee- .
other than those which s/he does not pay.
Type of Employee ° Dollar/Percentage Type of Source of
Receiving, Benefit - Formule EmpToyed Benefit Payment
a ’ i
1
i +
", 1 a "-

Work Week

What‘is the normal work week of fu]l time employees in your

11brary?

Hours »*




Iv.

. the organization. For each departmental head, division chief or

Form 3

Organizational Structure

Outline as fully as posS1b1e the 1nterre1at1onsh1p of the var:ous
departments within the library. Indicate the hierarchical structure
and ra2porting scheme within the library, as well as FTE in each arm of

director in or.above Acquisitions,. Cata1091ng, Serials Control or
Intertibrary Loan, please indicate annual salary

¥ . ’ ' 1

PR

Page 4 *
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Cataloging Depértment Personnel Data
(Including Student Assistants)

'5'3

»

) '- - ' ‘t--- 1_‘_
L ri i - R . . ;
Line. , Salary/ Hours Per Week in Grade, Title Iimmedtate ™ -
No. - Name Wage Cataloging  |Other|Total|or Position ‘|- Supervisdr
- - | 4'; .I,
" ) Fs
2
' . J ~ . ‘
= L ?
g 2 P g
.t .
“'-’;- -I. _‘_"-_ 3
J.% T iy - - ;
<y ot . 5,’ 5 .
A N o o .
\‘% ud ‘r. It!
ey e - ; .
j - +
» E .
. e
. o '
]
-b‘ .
.4 : —
- i_lf"‘%'- - i
. A '
4
L3 -:;1.
’ L3
[}
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Form 3

Page 6
Acquisitions/Order Department Personnel Data
(Including Student Assistants)
'Liﬁé Salary/ Hours” Per Week in Grade, Tif]e - Immediate
Mo. _Name Wage Acquisitions (Other|Totaljor Position Supervisor
f
J L!:
’ ' '

3




Form 3
Page 7
Interlibrary Loan Department Personnel Data
(Including Student Assistants)
Line "|salary/ Hour'£ Per Week in Grade, Title Immediate
No. Name Wage Vo’ Other|Total |or Position Supervisor
?

h




Form 3

Page 8
Serials Control Personnel Data
4 (Including Student Assistants)
Line . | Salary/ Hours Per Week in Grade, Title Immediate
Mo. Naﬁé Seriils Control {Other |Total |or Position Supervisor

Wage

R 61

]
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Inventory of Equipment

Please list below all equipment owned by library used in acquisitions, .
cataloging serials control and/or interlibrary loan. In instances-where -+
equipment is used in more than one funckion (e.g., interlibrary loan and
reference) please estimate percent of time equipment devoted to activity
under investigation. For instance, Turnjture used by an employee who works
in more than one function should be allocated to each department or function
according to that employee's allocation of time. Please include all furni-
ture, copying equipment) typewriters, etc. '

v

Purchase|Date(s) Percent Allocation To

Number Price of . ’ Serials
Description|of Items|Per Item|Purchase|Cataloging|Acquisitions| ILL |Control

-




Form 3 _
Page IQ
Equiﬁmknt Rental - N . &\\\
R I R T ! .

" Pleasq 1ist below all equipment rented or Teased by library and used in
Acquigitions, Cataloging, Serials Control and/or Interlibrary Loan. In
instarnces where equipment is used in more than one function {e.g., .
Interfibrary Loan and Reference), please éstimate percent of time equip-
ment {s devoted to the activity under investigation.

. Annual‘ ) Percent Allocation To
Number | Rental/ . Serials|Other

Descpiption|of Items| Fees Cataloging|Acquisitions| ILL |Control|Depts.




. subscriptions received. If vhe item is used by more than one department or

RS ———————————————

-
-

Form 3
% : Page 11

Inventory of Bibliographic Tools

. Please indicate belaow bibliographic tools used- in Cataloging.-Acquiéitions.
and/or Interlibrary Loan. Indicate in parenthesis the number/of items or

function, please indicate the number of other departments under "Other".

« Subscription Used In ,
: or. . :
Title - Purchase Price |Cataloging |Acquisitions | ILL | Other
."l
‘ — L]
]:-—'r_.
_ ! _
o -5 ‘.::é& J i ] L
1]
{
, -
y




~
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Form 3
- Page 12

Annual Supply Expenditures

supplies are used by more than one department or function; please allocate

Please T1ist below supplies purchased and costs for Cataloging, Interlibréry
Loan ‘and Acquisitions. Estimate where necessary. In instances where

to the specified department use according to FTE or other equitable formula.
Indicate formula employed in footnote.

Annual Volume Used by (Estimate)

- Pufchase Price Ihterlibrary
Description' | (Indicate Unit Used) | Cataloging J Acquisitions | °~ Loan




Form 3

Page 13 .-
Does the library purchase proof §1ips? ' ' Yes___ Mo
If YES, what is the annual subgcriﬁt{bn cost?
If YES, indicate below for what purposes they are used.
A i . - t
1
Book selection : . Yes NQ \
Order copy verification . ‘ - Yes No
Cataloging copy which i$ retyped ’ o .  Yes Nd
Cataloging copy ﬁhich 35 reproduced by *Xerox or l
other photo means ) Yes No
Other - Specify - * .
. Yes _;NE
Yes ' No
' Yes: "No‘
What coordination is there between acquisitions and cataloging®
Is pre-order search data used by catalogers? - Yes No
Other ) . Yes No
If YES, please describe:
™
\.
1§ Serials cataloging berformed by a separate cataloging group? Yes ‘ No_

L.




/ Form 3

e S

Page 14
!
Are Periodicals classified? ; L . Yes Mo
If ?ES, are they catéloged in the same manner as -
monographs? : ‘ ‘ Yes - No
Are other Serials classified? | ) " Yes__ No
If YES, are fhey cataloged in in the same manner? Yes . No
Is there a reclassification'project under way? - Yes - No
. . [ o » - . .
. If YES, what is: the beginning date? e “ oo
- expected ending date? f%"x o
‘., . -;\ L
N H i W\Fa !
p I .
- . 5\
\ -
F
-

87
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i o : L _ Form.3 " T
f “ . + Page 18 - E

e KL . .

Activity Allocatiors *

Please indicate the department respbnéib]e for the following activities. - E

T ; —~

Do You Contract
« | Qutside Services
For This Activity

Activity . Department '; Yes No* °

v *

Pre-order searching and verification’

Accessioning o ﬁﬁg

- g g . ;
Mgking-book pocket and cinculation card L -
(if ‘any) ‘ -

Other physical processing

Pre-f%liﬁg‘catalog cards for main‘hataIOg

Pre-filing for branch libraries _ ) ‘ o - o
Filing cggdé in main cata]bg--‘,‘ . . e :' e . - L
Filing cards in branch libraries : , ; )
‘ Receiving ILL request from patron T E . .'- :
| | Verifying ILL bibliographtc information

Serials control

Added. copy ropﬁines -

e

Interlibrary loans for main library'

Interlibrary loans for branch Tibraries o B !
f I . .

Material selection for branch libraries . ) .

Ordering materials for branch 1ibraries,

-

Ll

2

-68 ° : C




Catalbging Background Data

T

e— ————y— - - -

I Card Services

Ao

8.

c.

II. A

Dn you employ any cataﬁog1ng services such
as (Baker and Taylor) _ . A,

If YES, what are the services employed?

L

If YES, what is the cost per-item?
3 / - . i -I - @

How many titles were cataloged.using this

service from July 1974 to June 19757 B.

What were the total payments made for th1s '

service? , ¢,
i =

Are rev1s1ons necessary on cards rece1ved

from this service? . D.

If YES, please descr1be types of revis1ons

made. . \

Do you subscribe to proof slips? | - A.

If YES, what is the annual subscription
rate?™ - . K

Are the-proof s{iﬁé used by .other eraftments? 8.
If YES,‘what other departments use them?

’

Yes No -




I11.

Iv.

‘
WY St

Preprocessing , , : P o

A,

Do you rece1ve any mater1a S preprocessed7

. If YES, from what sources?

k]

A, Yes___ No_°

-A‘

,B‘

‘Bt'AHhat do you pay for this service per item?

C. How many 1tems were, rece1ved from thlS ‘service
in the year July 1974 - June. 1975

D, What were the total payments made for this
service from July 1974 - June 19752

E. Are rev1s1ons§necessary upon items rpdeived?
If YES, what type?

Automated Cataloging Systems o .
Does your library ma1nta1n or use automat1on
for cataloging?
If YES, please describe wﬁaf"fyﬁé‘a?'systém"‘“‘
and procedures in using the system.
What do you, pay, for this sysiem per item?

C. How many volumes were cataloged using th1s e
system in July 1974 -- June 19752

D. What were the tota] costs/payments, made for

use of tﬁé system?’

70

Form 3
‘Page 17

-

E., Yes No

A, Yes No




*

ITI.

A. Describe the insurance coverage for items handled
“throygh the ILL Department

*

A,

Form 3

Page 18
_Interlibrary Loan Background )
“Lending |
"I. - Postage
A. What is your anerage postage cost per ILL item?
1. For originals . A(1)
Z. For copies A(2)
1. Photocopy1ng Charges and Costs T .
LY
A, Is photocopy1ng done by the ILL Department? A. Yes No
If YES, what is the charge to the borrower?
If Nﬁ where is copying done?
B. How much do they charge to the ILL Department
for copy1ng? i
C. Is this expense billed to the borrower?
tes "~ No -
D. For the year July 1974 - June 1975, what was N
your volume of copy1ng for ILL?
No. of Items : Cost/Item Average Number
No. of Pages '’ Cost/Page of Pages/Item _ .
Insurance Costs )

-

. -_ . ’ M - ‘/- L.
B. What is the annual rate fop this ‘insurance? B.

(If not an annual rate, please deScrvbe your
insurance costs. )

s

RIS S '/

a




»

IV. Communications

A. What is your annual ILL cost for:-
1. Telephone

.2, Teletype-
3. Other (Spécify)

V. Delivery Service

A. What is your annual,ILL cost‘fdr:‘,
1. Messenger or courier service

2. Other

VI. Regional Systems

A. Do you participate-in a hierarchical or
network program for interlibrary loan?

If YEﬁ; are you reimburéed for lending services?

Yes No ‘

o

If YES, what do you receive per request filled

»

Filled? Unfilled?

A(1)

A(3)

AY)_

Form-3

A(2)-

A(2)

~

Borrowing Cost Components

I.

A. Do you participate in any bib ceﬁter, resource’
centers or maintain resource sharing agreements.
for interlibrary loan purposes?

If YES, please specify name of organization

Ll

If YES, what are annual membership fees for
services. provided?

-

7:2-.

A.-

Page 19
L4 -
. b
Yes No
1]
Yes No




NOTE: To be kept on an individual basis for 3 weeks LIBRARY *

CATALOGING ACTIVITY SHEET {ROUGH DRAFT). " EMPLOYEE
. , | "
ACTIVITY - . | TIME (in minutes) | voLUME
bl ‘ t{in volumes) ‘
1. Searching, verifying bibliographic
_information.-
\ fTOTAL : [TOTAL:
' (1n volumes) -~ :
2. Ordering, receiving, arranging and A

matching LC card/copy.proof slips .

or commercial cards with item. ' {TOTAL : ’ [TOTAL:
. ] (in volumes) :

3. Added copy/adéled volume routines

r i

OTAL: fTOTAL:
t{in volumes)
4. Original Catalpging : .
fTOTAL: - ITOTAL:
(in volumes) ’
5. Routine cataloging with cards or’ Y
card copy ,
L OTAL : .
{(in volumes)
6. Routine cataloging from automated '
© system records (specify system ’ -
: ? fTOTAL : |
' , T ] | (in volumes)
7. Cataloging revision ’
fTOTAL:
{(in cards produced)
8. Manual pmduction/reproduction of .
cards, - .
TAL : OTAL:

{in cards revised}
9. Revision of catalog cards

. . fTOTAL: ) {TOTAL :

'Iest1mate of cards) -

10. Prefiling catalog cards

-

fTOTAL : : [rOTAL:
- . (estimate of cards)

11. Filing catalog cards into files

[FOTAL: ' ’ [TOTAL :
{in volumes)

12. Prepare and, revise Circutation
card_and book pocket

I ‘ [FOTAL:
‘ 13. Prepare book (pashna pockets, etc.)
' ~ for shelf,

Q " _ 7 3 |i0TAL v '

“T{in volumes)




: . | L IBRARY
CATALOGING ACTIVITY SHEET (cont.)  EPLOYEE
ACTIVITY R © |TIME (in minutes) VOLUME

14, Supervision, administration, ‘training,
unassigned {breaks, etc.}, meetings, .
professional ) ‘ .

»

no entr
.bata collectfon (for this study) ( v

Other (specify)

Footnotes:

(=)




ROUGH DRAFT : \ ~ LIBRARY

EMPLOYEE

ACQUISITIONS ACTIVITY SHEET

ACTIVITY TIME (imminutes) .| voLDME

: ' ° _ - 1 (in titles ordered)
1. Review book order requests; . . .
review selection media, select
titles to be ordered, make

want list . fTOTAL : ' fTOTAL:

(in order request cards)
2. Type order request card -

{(in order request cards)
3. Work with automated system

(in tities searched )
4. Search and verify biblio- ’
graphic information ' ’

. _ (1n orders)
5. Assign vendor and fund

= (in orders)
6. Prepare multiple orde ‘
record :

(In orders)
7. Type purchase requisition

(in orders)
8. Revise, type, sign arpl mail
- requests
' in orders)
l 9, Burst forms

(in forms filed) -
10, File forms .

1 {(1n orders)
11. Encumbrance or prepayment
routine

= . Tin items)
12. Unpack books; check against & .
_packing list ~

(in orders received)
13. Check outstanding order

file for received items

A ; . : (in items accessioned)
14. Book accessioning routine

L
(in items adﬁbssioned)

15. Preparation of accession .

‘ Tists

. " {in orders rece{ved)
16. Notifying requestor .

-




ACQUISITIONS ACTIVITY SHEET (cont.}

!

LIBRARY

EMPLOYEE

ACTIVITY

o
b

TIME (in miqutes)‘

VOLUME

17. Writing sourcing information

{1n orders recefved)

{TOTAL: - fOTAL:
: (No. of gifts)
18. Prepare gift record form
. {in invoices)
19. Prepare invoices for payment |
T T T - {in orders)
20. Clear in-process file
21. Preparation of receiving
~___reports
22. Haﬁqling delax Iists
] {in orders)
23. Claims routine &
. . . Tin orders)
24. Cancellations routine :
_ \ {in orders)
25. OQut-of-print order routine
26. Maintenance of vendor files,
vendor status routines (NO ENTRY)
.27. Maintenance of order files (NO ENTRY)
28. Fund, management, statis- (NO ENTRY)
| ._tical reporting 5
29. Other adminstration, super-
vising, training, profes- (NO ENTRY)

sional development, unas-
signed time

T

30. Other (specify)

i = i —r— . ~— +

Footnotes:




|
f - — - .
I , ‘
' ‘ NOTE: To kept on an individual basis for_ 3 weeks LIBRARY
INTERL IBRARY tLOAN ACTIVITY SHEET EMPLOYEE
(ROUGH DRAFT)
LENDING ACTIVUTIES TIME {in minutes) NUMBER OF -REQUESTS HANDLED
1. .Recaiving. verifying request . - :
= e jﬁ_ - ITﬁTﬁL : {TOTAL :
[T ] -
= |2, . 1 . : :
g 2. Checking catalog ocating : lm___; TOTAL:
= |3. Searching shelves, pick-up i
g ' i : [iﬁmi_: JTOTAL :
2T - — -
4. Keeping reco_rds. check out TOTAL - ITOfAL:
5. Checking pages requested for cOpying TOTAL | [OTAL
) B cE— :
2 | 6. Sending to photocopyipg : !
= L TOTAL: FOTAL:
7. Copyt i
g pytng 1} [FOTAL: [TOTAL:
8. Keeping records, 1nvoi£kng. and | (NO ENTRY)
proce3sing payment JTOTAL: "
. il -
' ‘ NO ENTRY.
9‘. Hl"lppil'l.g. distributing %{:ﬂaﬂing ﬁmi_— ( E ) .
10. Keeping recards, sending joverdue <.
= notices _ OTAL: [TOTAL :
= il. Changing records, discharging . '
g l% liTOTAL: (NO ENTRY)
'?3 12. tnwrapping, inspecting returned )
: 1tems TAL: [TOTAL :
13; Reshelving returned items TOTAL: OTAL' -
" -
0 .
= .
= 14. Other (specify) W TOTAL:
g
z OTAL: | [TOTAL:
-l -
& | _
= [i OTAL : L [TOTAL :
BORROWING ACTIVITIES TIME {(in minutes) NUMBER OF REQUESTS HANDLED
B 15. Assistance to patron P
OTAL ;
g 16 Deteruming/;l):s:atmn_:erﬂying i T
“o . - 1
; ) TOTAL: [TOTAL:
17, Completing forw, fiim, : '
] et (O 1 maiting TOTAL: [TOTAL:




- P
E [ .
. -’"'p‘“’,."
. .
; .
Lo
#

INTERLIBRARY LOAN ACTIVITY SHEET (cont.) .

Ny

LIBRARY
EMPLOYEE

BORROWING ACTIVITIES

TIME (in minutes)

NUMBER OF REQUESTS HANDLED -

|IB. hecelving and unwrapping

E {TOTAL : OTAL :
@ 119. Checking records - :
§ . ) [TOTAL : TOTAL: .
g 20. Motifying patron W 3TAL
21. Making payment, keeping records. e R— (NO ENTRY)
3 22. Changl cord turned items i ‘ e
E anging records on retur m_ TOTA:
of = +
23. Returning ftem, wrapping and sending W rT‘fl_TIL__“'
- . .
g 24. cher borroﬂing act'v‘ty (Specify] m———— mi-—:——
L., = .
: FOTAL: | fTOTAL:
=
”» h -
° fOTAL: .| OTAE: |

OTHER ACTIVITIES

TIME: (in minutes)

NUMBER OF REQUESTS

25. Mninist'rat'ion. supervision, profes-

4

. sional development meetings, training W ( NO ENTRY)
26. Other (specify) : ‘ NO ENTRY -
ﬁ * k/‘—‘ ' — |T0T] EL‘-: ( N )
== . b
S T T (NO ENTRY)
) mi_—‘ (NO ENTRY)

FOOTNOTES :

-—

"

78 . -




"NOTE: To be placed in a.§amp1e,of requests LIBRARY
.ILL LENDER'S FORM  (ROUGH DRAFT) TRANSACTION L#

® \

Requesting library:

-

r

Type of item: c - } Fi]]ed Unfilted

@ non-fiction or Bl popular fiction If UNFILLED, indicate reason
classical fiction popular periodical [ could not identify

[ technical journal [Z] government document )
D technical report. [B recording - E% 1:g$ ?otuggned \

Non-circulation
\Other {specify)

Form*qf loap made Unfilled requests
Publication date M original @ returned to sender
) [Z] duplicate photocopy {2} passed to another
- ! :_Hbr'ar'y .
'Did you have to re-verify item requested? Yes.  No__ ‘

EY

JINDICATE BELOW TIME SPENT ON LENDING FUNCTIONS, FOR THIS REQUEST
DATE _ MINUTES EMPLOYEE ™ .

o«

I. RECEIVING . . ¥
a. Receiving,; verifying
b. checking catalog, .locating
. C. searching .shelves, pick-up
" d. keeping records, check-out

[1. PHOTOCOPYING
) checking pages requested
sending to photocopy I
. copying ’ . ~
. keeping records, preparlng,
logging invoice, processing
payment upon. rece1pt

I11. SENDING
: a. wrapping, dlstrTbutlng and
-mailing

IV. FOLLOW-UP
a. keeping records, sending .
overdue notices . a .

V. RETURNED 'ITEMS
a, ynwrapping and inspection - . - ' -
b. changing records, discharging ) -
c. reshelving -

—
an ot

VI. OTHER (specify). '{\

s

79
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NOTE: To be placed in a sample of requests.

(ROUGH DRAFT}

ILL BORROWER'S FORM

Publication date:

L IBRARY

o TRANSACTION B#

Lt
L]

Type of publication:

non-fiction or popular fiction
‘classical fiction popular periodical -
technical.journal {ZI government document
technical report [H recording -

film (3 other (specify)

Requested from:
Reason for choice of this library:

hﬁ] known to-have this 1nm1(of personal
knowledge)
Union catalog indicates 11brary has item
{3} 1ibrary 1ikely to have item, you think
{4 Your ILL Rrocedures specify this library
to be used.

-

If Tocation for item requested, source
{e.g. BCR) used:

L

rim of loan requested:
Original duplicate pho;ocopy of item

NUC; 2] BIP; {3} On-line catalo

Verified in: _
y local/regional union catalog;

"(e.g. OCLC; BALLOTS)
Other (spec1fy)

Filled Unfilled

faal)

. If UNFILLED; vas it re-requested?

YES__ NO___

_ INDICATE. BELOW TIME SPENT ON BORROWING FUNCTIONS FOR THIS REQUEST

1. ‘MAKING REQUEST

MINUTES EMPLOYEE

a. assistance to patron

DATE -

b. -determining location,.verifying

c¢. completing form, fi]xng,
malllng -

RECEIVING ITEM

-1
. a. receiving and unwrapping

b. checkihg records:

¢. notifying patron

PAYMENT
a. making payment, keeplng
records

1.

. IV. RETURNING ITEM

a. changing records

b. wrapping and sending

V. OTHER (specify)

e




. ROUGH DRAFT s LIBRARY
' ' EMPLOYEE .
SERIALS ACTIVITY SHEET )
¢ . ‘ . N . bt
ACTIVITY TIME (in minutes) Volume
1. Receive, sort incoming items o e " (NO ENTRY)
b . . (in titles)
2. Bibliographic searching,
verifying : [TOTAL : . ITOTAL:
. ! 10in titTes)
3. Original cataloging : : i
- [FOTAL : i _ |TOTAL ;
‘ C 1 {in titles)
4 .. Routine cataloging with : . ‘
cards/card copy - TOTAL : . Y TOTAL:
— (in titles)
. 5. Cataloging with automated
systems - - _ :
) T h {in volumes)
+6. Check-in serials .
: _ : - : =i titles
7. Change in author/title
routines ’
o ‘ {in volumes)
8. Claims routine
' {in voTumes) -
‘9, Bindery routines
B (Gn titlesy
10. Cancellation routines
T (Tn titles) ~
. 11. Typing/changing Kardex
records
12, Admiqistﬁétion,,super- b
vision, unassigned, train- . . , (NO ENTRY)
ing,, breaks, professional. .
. development - .
" *13. Other (specify) /

N

Footnotes:
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PRELIMINARY BIBLIOGRAPHY ON COSTING LITERATURE-
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Aro, Barbara, ed.

- -

N o - PRELIMINARY BIBLIOGRAPHY

3 "o

Ango]d finda a - | *

Cost and time analysis of monograph catalogang in hospital ]1brar1es,
a preliminary study. 1Petro1t Wayne State University, School of Med1c1ne,
I

Library and Biomedica nformatlon Service Cen;er, 1969, ) o -

Report no. 51. : , | 2
Armstrong, A.
Cost-determining formula for-1ibrary staff. ® ‘
L1braryHAssoc1at1on Rec. 74:85-6 .My'72, R

_ Armstrong, A. , N o :
ngh cost of people New Lib World 73:438-40, N°'72,

L}

Cost analysis study, technical services d1v1s10n University of Denver
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SUMMARY OF NICHE-NETNOﬁK TASK FORCE MEETING HELD .
ON"AUGUST 12 AND 13 IN BOISE, IDAHO. ‘

GUIDELINES ON APPOINTMENT AND FUNCTIONS.OF NETWORK
p T e STEERING COMMITTEE AND STATE NETWORK DESIGN TEAMS.
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~ cards. and book catalogs, and for catalog conversion. © .-

APPENDIX 1 : i

Report of NICHL Network Ta%k Force Meetlng, 8015e Idaho
August 12-13,- 19?5

ol —— s

a
L3
L

Recent ne twork developments were reviewed at a»mid-August meeting in Boise .
of representatives from key potential components of a western network: WICHE, NLN
BALLOTS, PNBC, BCR, CSLUC, and the western ARL directors. The question was
posed whether these developments obviated the need for a new regional network
organization for the West. All parties to the ‘meeting agreed that the proposed
Western Interstate Bibliographic Network was still needed and that the WICHE
staff should proceed as planned with the de51gn of a governance structurc and
technical specifications.

Each representative reported on the current status and plans of their °
respective organizations. WLN, for which Boeing Computer Services is the soft-
ware cohtractor, currently has over 500,000 records in its data base. A test .
file is being readied for on-1ine access by the end of 1975, and other on-line
modules will be put up during the coming year. While first priority must be
given to serving in-state libraries, there is no legislative prohibition on
serving out-of-state users. BALLOTS is currently supporting cataloging for seven
public tibrary systems in addition to the Stanford University Libraries. The
syStem is beind modified to support full MARC records and to develop a file
structure designed for network operation to 1nclude holdings and 1nd1v1dually
customized catalog records.

-

PNBC has experienced an increase of 32% in traffic in the past year.

ossible reasons for this increase are -the growth of on-line searching and the
stabilization or decline of library hudgets for materials. BCR has contracted
with Lockheed and SDC to providé search services for member libraries in the
Rocky Mountain and western ptains states. It is negotiatinad contracts with the
New York Times and OCLC. BCR also provides. training to users and continues to
maintain a location file for interlibrary loan. In California, CLASS is emerging
and will probably take over the functions of the Califorpia State lerary Unioq
Catalog.

Washington ARL libraries are committed to yse WLN. Afizona State
University, the Un1v§%s1ty of Arizona, the University of Utah, and Brigham ,
Young Un1vers1ty are using QCLC. The Un1ver51ty of Qreqon: ﬁSes Blackwell North .
America to: produ&e cataldg cards, and is considering closing some of the card
catalogs in favor of produc1ng computer on microfiche {LOM) catalog supplements.

The Task Force recommended ‘that initial planning sgould envision the
western network as @ bibliographic ulility linting'the varitius modules already |
developing within and without the region into & coherent systew to: provide \
access to bibliograph1¥ data: support interlibrary loan through providing loca~-
tion 1nformat|on. and improve document delivery. The private sector should be
included 'in network planning as a possible source for products such as catalog

i




~“APPENDIX I

. GUIDELINES ON APPOINTMENT AND FUNCTIONS OF

NETWORK STEERING COMMITTEE AND STATE NETWORK DESIGN TEAMS

, i
_“ N

To 0versee and coord1nate network activities durlng‘the des1gn desCrlbed in o \
this .proposal,” a Steerlng Commlttee of 20 members will be selected by the

WICHE Western Counc1l on Continuing Educat1on and Library Resources according

to a. formula designed to balance a var1ety of constituencies 1dent1f1ab1e in

the Hesf and their respective resournces. The Steering Comm1ttee wlll have

respons1b1]1ty to plan for the broad range of network design act1v1t1es ahd

to make broad policy decisions. The model to bé used for_the Steerrﬂgv

Committee follows: ' ’ X o B ' - .
_ - , e Numbér of Representatives on
- . Constituency - o _Steering Cotmittee .
1. WICHE Western Council*. . _ - ‘ 3
2. Acddemic Libraries . - b. 3
3. Public and County Libraries and Cooperative ° . _ L

' sSystems of Such . ! 3
- 4. Other Categories of Libraries (Including’ B '
o Schools, Community Colleges, Special, etc.) - 5

5.  Persons Elected at Large from Each State or
Province {(i.e., Business or Political Leaders, . . L T :
Lay Board Members, etc.) ' g I - T -y
| b a0 S
The selection of the Steering Committee will be done in- such a ﬁay;fhat all of
the 17 participating western states and British Columbia wﬁ]]‘have'ai'1east one
representative, The Steering Committee will meet two times during-the’desion
phase, it will chotse from among its members an Executive Board of 5‘persons
(one frdm each constituency) to meet 6 timés during the graht pertod; - The
Executive Board will represent the Steering Committée and w111 develop and - '
de]1ver the mandate to the Design Core Staff (see description below). It will
work closely with and review the progress of the Design Core Staff monttor . f
budget and expenditures, and report back to the Steerlng Committee for endorse-
ment and ‘evaluation of design developments

" *Composed ‘of state library agency directors of-states joining the WICHE °
Q Continulng Education and Library Resources Program (eleven as of 3/18/75)




C. Schedule of Sfecific Action Needed from Heétern Council

. To get the Network Desfgn Project moving, the following actions are nqued

from the Western Council by the indicated dates:

Action Required . ' ﬁhe Date

1. Approve SelTection of Project Director . A August 15
2. Appoint ‘Network Design Team in Each State* . Sept. 1

3. Assist in Sample Selection for Cost Studies | Sept. 15'
4. Assist in'Estqblishing Network Steering-Committeg** Sept. 15
'5. Assist in Defining Specific Network Services Needed Oct. -1

6. Provide Data on Existing State Networks . “Oct. 15
7. Co-sponsor Network Planning Conference and Demonstrations

at State Level Eal] & yinﬁer

8. Assist-in Drafting Network Charter and Legal Structure ”M;rch ]
9. Approve Proposed Funding Policy and Cost Formula ' April 1
10. Assist in Drafting State Membership Contracts - | 'May 1
11. Approve Final Nétwork Design ' ‘ June 1

12. Assis£ in Obtaining Membership Committments June 15

Your staff welcomes your guidance on the best procedures to follow in order
to achieve maximum yet efficient Western Council participation in each of
these tasks. Your advice is particularly needed on the interfacing of the
legislative and funding cycle for publicly supported 1nst1tutions with the
due dates of these act1ons “

\

* See Functions and Cr1ter1a on next page. ’
** See guidelines for Steering Committee -- as described in CLR Proposal --
on following pages.




- 'Functions and Criteria for State Network Design Teams AN

unctions:

Provide a focal point in each state for 1iaison with Network Des1gn
staff to - ,

N

(a) Collect grass roots input on services, priorities, and
user needs and asgist in design of specifications and
\\}‘structure at state level; and ' .
b)Disseminate 1nformat1on to the total library community
Nin each state on the Network Project.

2. lInsure coordination of network design with existing and planned
automation and network1ng within the state.

3. Assist in prepartng the-librarians, boards of trustees , lé?iglators,
and total library community for participation in thé Western Network.

N

A

Criteria: . , : ’

1. Act1v1ty of Teams funded at state or 10ca1 level.

2. Representat1ve of all types of libraries. . l
3. Familiar with automation and networking developments in the state. -

4. Ability to perform functions listed above.
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APPEROIX J

SUMMARY OF SITE VISITS TO CALIFORNIA .
1-14_OCTOBER 1975

EYR -
The expected signatories to the joint powers agreement estab-

lishing a state network, the California Library Authority for Systems and
Services (CLASS).‘represent the major library centers of influence in the
state: the State Libréry, the University of California, the California
State University and Colleges, and the public library systems. The outlook
for centralization of library cooper;tion is bright, which will make WICHE's
task easier in dealing with the multitude of libraries in the state.and in
developing means whereby other states in the region can obtain improved
access to California's resources of collections, automated systems, and data
bases. CLASS provides a good model for WICHE to consider in developing an
interstate network since it provides a governance structure .that recognizes

~the major centers of influence and at the same time allows other libraries

to make their needs known.

The pattern of coordination between public and private enterprise
in California is an interesting one. Commercial firms Such as Autographics,
General Research, and Innovar provide reasonably efficient access to major
cataloging data bases for conversion and maintenance of library catalogs in
machine-readable form, while SDC and Lockheed provide on-line access to the
major journal and technical report citation files. A number of consulting
firms, such as Brett Butler and Associates and Béeing Computer Services, are
active in providing special expertise to libraries when needed. Except in
the special case of Stanford's BALLOTS, California libraries are choosing to
purchase computer-baséd systems and services such as CLSI.and OCLC rather than
attempt to build their own. '

-

The physical components for an effective state-wide 1ibrary network
are now being emplaced -in the state.  CLASS should provide the formal structure
needed to cbordinate activities of the existing systems, promote standardi-
zation for'efficient }nterfacing of network components, and focud the general
desire for improved resource-sharing on practical'mechanisms for making
Jocation information available, expediting delivery of matérials, and compen-
.5ating between net lenders and net borrowers.

1
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APPENDIX K

SUMMARY OF THE COST AND FUNDING STUDIES
BEING CONDUCTED FOR THE DEVELOPMENT AND IMPLEMENTATION OF A
WESTERN INTERSTATE BIBLIOGRAPHIC NE TWORK

Presentation given by Maryann K. Brown at MPLA, | -
Preconference on Networking, October 19, 1975

Denver, Colorado . -

]

Presently WICHE, under a grant from the U.S. Office of Education, is con-
ducting cost and funding studies concerning development and implementation
of a proposed Western Interstate Bibliographic Network. This study is con-
tingent upon, and concurrent with, the network design and development study-
funded by the Council on Library Resources. The grant from the Office of
Educatlon was officially awarded July }, 1975, and will be approximately

one year in duration.

The primary goals of these studies are:

1. To determine representat1ve costs of present library servxces
w1th0ut network support;

2. To estimate future costs of 1ibrary éervices with proposed
network support, .

3. To evatuate and compare the impact of a network upon costs
of library services; and

4. To examine equitable programs of financial support for a
proposed Western Network.

Currently a rigorous planning and design stage is underway to fulfill these
requirements. Attachment A presents asimplistic overview of the tasks and
schedule as presently proposed. The attachment indicates four phases of

the project which correspond to stated goals. A further.refinement of
project tasks, inciuding their inter-relationships appear in Attachment B.

. As presented, the first phase includes the collection of planning and cost

data on present library services. For purposes. of cost determination of
present library services, particular attention will be given to those library
services deemed most apt to change due to network support. Thus, within
individual libraries the focus will be upon technical processing and inter-
library 1oan. Inittally, base data will be gathered from a sample of 100
librar1es in the West. These data include:

e budget allocations
‘ e volume throughput, and
¢ holdings

1u3




Page 2

Preliminary data should provide an accurate estimate of general costs under
study, as wel} as a better overview of resources in the West.. To further
"refine these gross cost estimates, 12 libraries will be selgcted for in-
depth cost analyses. During three-week intervals, each of the twelve
libraries will collect detailed information on staff time and volume through-
put by specific tasks and transactions within technical processing and inter-
library loan. 1n combination with base data, budget allocations can be
linked to specific processes affected by a network. .

Intrinsic to any discussion of present and future Tibrary serv1ces in the West
are the three bibltiographic centers -- the Bibliographic Center for Research,
the California State Library Union Catalog and the Pacific Northwest Biblio-
graphic Center. Costs of services which will be affected by network support
or impact a proposed nctwork wil) be targeted. Besides providing invaluable
costing informmation, it is hoped that the centers will be a significant

source of evaluative data on interlibrary loan transactions in the West.

Estimating and comparing future costs as they might be (given any number of
network configurations) presents one of the most difficult phases of. the
cost studies. - Examination of the many available automated services such as
BALLOTS, WLN and OCLCx and possible combinations of such services is the
major task during this phasc. A primary objective will be to estimate costs
to the proposcd network as wel) as the network participants for services
provided by these systems. Cost impact to the individual library is of
particular importance. Consideration will necessarily be given to competi -
tive pricing for specific services, telecommunication and hook-up costs,’
initial investment rcgquirements and long-term maintenance costs. Also to
be studied during this phase are projected administrative meeds and COSts
for such a network. This is, of course, dependent upon services to be pro-
vided by the proposed network and its proposed configuration.

’
After ascertaining present and expected future costs with network inter-
vention, cost impact and ¢omparison can be deduced. Present cost data will
be adapted assuming substitution or alteration of present services by pro-
poscd network services. Thus, a model to approximate the cost impact upon
present library services can be developed.

The final phase, determining a funding base for a proposcd network’, will-be

built upon both the cost impact data and necessary neilwork support estimates

developed carlier. .Additionally, existing funding strategies. public

policy and legal bascs arc componcents of. this final phase of examination.

Inquiry into alternative funding bases will hopefully yicld a set of optimal
\fundinu siralegies upon which a viahle funding decision may be made.

The scope and depth of these studies suggest.potential contributions to
wethodology. modeling and evaluation of Nbrary costs. Indced, beyond the
specific purpose they serve in the devélopment of & possible Western Inter-
_state BibYiographic Network, we hope that these studies wil) be of substantial
"value to many facets of rescarch in library services.

kS

-0 Maryann Revin Brown
1.4 10n17/75 '
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s ’ APPENDIX L
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-

- SUMMARY OF BUOGET ANQ EXPENOITURES FdR JULY 1, 1975 THROUGH SEPTEMBER 30, 1975

.

r + VEXPENDITURES]  JuLy 'f AUGUST | SEPT, TEXPENDITURES]  TCTAL T .. ot
. POITEM ALLOCATION | 10 DATE _: EXPENOITURES! EXPENDITURES' EXPERDITURESMULY - SEPT. EXPENDITURES: BALANCE |
DI Salaries-Exempt |$ 21,495 [$ -~ {5 211.66 |5 211.66 's 211.66_ (S 634.98 !5 639.98 (520,860 .07
D2 Salaries-Hon Ex 3,500 © | - - - - - -- - - - - - 3,500.00
ba Contract Hrly - - - - - . = - . - - - - - - - - .
D6 Benefits-Exempt 3,174 N 2.9 22.92 39.07 84.91 ! 84.91 3,080.00 | .
16 Benefits-ton-E. 420 - - -- i .- - -, - - i -- ] a20.000 ;-
26 Intern Stipend- - - - - -- ) -- 1 -- R - - I
. 127 Consultant Fee 8,000 i R 75.00 75.00 [ 75.00 | 7,925.00 -
‘| 28 subcontracts ‘6,200 I -- -- - - - fo- - 6,200.00 |
. 29 Oata Processing | 500 - - - - - - - - R 500.00:
30 Travel-Staff 6,017 - b -- R S B - 6,017.00
31 Travel-,ﬁelocate - - - - - - - - - - - - - - -
32 Travel-Consult 2,850 - - - - - - 87.29 87.29 87.29. | .2,62.91
W 133 Travel-Other - - - - - - - - 313.88 313.83 | 313.88° | - (311.88)
g '34 Travel-Trainee - - - .l -- - - y - - - R T
35 Publications 182 -+ | - - - - - - - -t 182.00
53 Office Rent - 900 - - - - - - 89.38 89.38 |  89.38- 810.62
.'54 Prone Equip 872, s - - - -, - - - - V- ) 872.00
55 Prone Toll 822 - - - - - - 5.55 5.5 | ° 55 | gl.45
38 Postage 300 - - - - - - 30 1 30 ;. .30 | 299.70
v 9 I-’.eet.in-g Exp - - - - T - - - - - - - 1 - - - -
‘61 Office Supplies 333, -- - - - - - - - -~ | 333.00
\\ 64 Copying 400 - - - - 37.36 - - 37.36 “37.36 162.64
. %65 Other Exp 1,328 - - - - - - \ 338.02 © 338.02 338.02° | 989.98
66 Train Matrls - - - - - - - - TN - - T I
77 Equip Purchase 1,300° - - - - - - - - - - - 1,300.00°
‘TDTAL DIRECT COSTS | 58+593 - - 234.58 271.94 1,160.15 | 1,666.67 | 1,666.67 | 567926.33
99 Indirect Costs 10,803 - - 79.00 79.00 79.00 .| 237.60 | 237.00 | 10,566.00
" GRANT TOTAL 69,396 - - ) 313.58 350.94 1,239.15 | 1,903.67 | 1,903.67 [ 67,492.33

. *
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APPENDIX L

i

- ATTACHMENT TO FINANCIAL REPORT FORUSOE G W?SO{)?M PRQJECT NO 475AH50102

Uy 1, 1975 T0 SERTEMBER 30, 1975,
7 [
Salarles Hages, and Employee Benefits i First Quarter
Miss Maryann Duggan, C & F ProJect Director {10% F.T.E. on project at armual salapy
< - of $25,408. Mork on project began 7/1/75. ) $ 634,98
Eng:]oyee Benefits (Duggan) - . . ‘
Health Insurance -," ) ' ' 2.91'
TIAA-CREF R 19.63
Life and Disability Insurance ' t2.37
i : Total Salaries, Wages, & Employee Benefits § 719.89
Consultant Fees -
Karl M. Pearson, Jr. (Planning for .tasks in des{gmng Western Interstate Network for
. grant and presenting to Library Network Task Force meeting
in Boise, Idaho on August 12-13, 1975.) , 75.00
Travel . . .
T — .
Person, Destination, Round Trip . j : .
Inclusive Dates City & Institution Mi leage Purpose. Transp. Living Total
312-8/13/75 Xarfl Pearson from 1.726.°,  Consultant, p;“esentation at 76.17 n.12 - 87.29
- Racific Palisades, Library Network Task Force - : T
CA to Boise, [daho . Meetmg Boise, Idaho, 8/12-° . .
- . 81317 B ° v
$/25-8/27/75 Waryann K. Brown 3,452 Consulting on position of C & F 246,10 - 67.78 313.88
from Washington,D.C, - * Investigator for USOE grant. '
_ to Boulder (round
tl"ip.)_ . i
- S TOTALS  $322.27

$78.90 $401.17

*50% of cost, remaining 504 charged to CLR Grant.
B

LS
L]

Supplies and Materials ° , ,{
Library Books and Materfals = $3.15 o ”
Postage .= .30 1 2 ,
" $3.45 .

. . ° |
Printfing and Duplication g
Copying Charges .5 « $37.3 . . .
Equipment o, i .'L

: ' PO 1

Office Furniture Rental = $9.13 :

b ( -
[ -
. ¢

Q $ 5.55

Phone Equipment

Office Rent © = 89.38 ‘ I-
Advertisihg for Research )
Assistant = 326.74 o oo ?‘

$420.67
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APPENDIX M

RECORD OF DISTRIBUTION OF THIS ﬁEPORT.
‘Total Number of Copies Printed: 150 }/f.‘ . B
AN oflthe-folldwing-received one copy éxtept'aS‘indicated:“ .

USOE. Office of Lib?ary and Learning Resources J[5) -

-‘western Council for Continuing Educatitn and Librq}y Resources Pnégram

Member: : ' ' T : ¢ .

Richard B. Engen o -
Marguerite B. Cooley . a

Ethel Crockett '

Helen Miller . = - : .

Rod Swartz - A%

Alma Jacobs

Joseph J. Anderson

Eloise Ebert .o . N

H. Vince Anderson . )
William H.. Williams v

Other Western State Librarians (7)

Richard J. Wolfert, North Dakota
Jane~T. Geske, Nebraska
Ernestine Giliiland, Kansas . :
Richard Cheski, Colorado . ' T
C. Edwin Dowlin, New Mexico ' :
May Chun, Hawaii :
Russell L. Davis, Utah . .

Western ARL Library Directors (17) : - ' ¢

H. William Axford, University of Oregon /
Page Ackerman, University of California, Los Angeles
LeMoyne Anderson, Colorado State University

Donald Davidson, University of California, Santa Barbara
Richard M. Dougherty, University of California, Berkeley
David Weber; Stanford.University

John R. Haak, University of California, San Diego

Roy L. Kidman, University of So. California ,

Bernard Kreissman, University of California, Davis
Donald W. Koepp, Arjzona State University '

W. David Laird, University of Arizona

- (10)




" Western Nﬁtwork Steer1ng Commi t tee {20)

&

Western ARL Library Directors ({(cont.}

Roger Hanson, University of Utah

Ellsworth G. Mason, University of Colorado T /
Donald Nelson, Brigham Young University : ‘ :
Marion Milczewski, University of Washington
G." Donald Smith, Washington State University
Basil Stuart- Stubbs, Un1vers1ty of British Columbia

+

Western Network State Design Team Chairpersons (13) RGeS

USOF Library Regional Program Officers (5) . °

Janice Kee, Texas

Denny Stephens, Missouri
Henry A. Fontaine, Colorado
Helen Luce., California

* John Zipf, Washington

Others*'

Alphonse Trezza, Execut1ve Director, NCLIS .
Henriette D. Avram, Chief, MARC Development Office, Library of Congress
Paul J.agueux, Information Systems Specialist, Counc11 on Library .Resources

,Lura Currier, Director, Pactfic Northwest Bibliographic Center
. Donaid’ S1mpson. Director, Bibliographical.Center for Research

Sheila Thornton, Califor State Library Union Catalog
Mary Jane Reed, Washington“Library Network

Hank Epstein, BALLOTS

Vernon E. ‘Palmour, Consultant-
Ronald Miller, Executive D1rectorb NEL-INET

Lucille Wert, Consultant '
Barbara Slanker Director, OffiGe of Research of the American Library Assoc1at10n




