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ABSTRACT

*This report describes activities of the WICHE staff and Netwdrk Desién’Task

Force members during the first quarter of a year's grant from the Council

on Library Resources for a project to design and develop a library network
for the 17 western states. Ma;or activities in¢cluded: (1) hiring a

systems analyst, cost study investigator, reSearch assistant, and secretary,
and selecting a project director; (2} setting up the project's administra-
tive Organization; (3} reviewing recent automation and network1ng develop-

‘ments likely to affect the project; and (4) initiating review of potent1a1

components for a western network.

The Western Interstate Bibliographic Network project was proposed by the

Western Council on Continuing Education and Library Resources, consisting -

of the state librarians of 11 western states. In September 1974, the

Council sponsored a Network Study and Planning Conference in which 49

leading librarians in the West participated. As a result of the Conference,

a Network Planning Task Force was established and Maryann Duggan, WICHE Director
of thé Continuing Education and Library Resources Program, was asked to
undertake staff support for the Task Force.

During the next six months, Ms. Duggan and Task Force members, joined

later by representatives of directors of western ARL libraries, developed

a network concept and drafted proposals to CLR and USOE for funding to sup-
port network design and development. The condept for a western network is
based on "internetting" two developing bibliographic utilities - BALLOTS

and the Washington.Library Network - and-three major bibliographic centers
offering location information for holdings of western librariés - the
Bibliographic Center for Research, the Pacific Northwest Bibliographic
Center, and the California State L1brary Union Catalog - to prov1de

technical process1ng and interlibrary loan products and services to libraries

- in the West.

The network will ‘adhere to bibliographic standards to provide for smoothly
interfacing western network products and operations with those of other
regional library networks and with the emerging national network.
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DEFINITION OF ACRONYMS

The acronyms used in this report have the following meaninﬁs@

ABAG - Association of Bay Area Governments, Claremont Hotel, _ f
Berkeley, California.

-

-

AIMS - Automated Instructional Materials Management System,
a "total" Tlibrary system for large.school districts,
developed by SDC.

ALPS - Automated Library Processing System; & projected °
: ' commercial version of SDC's LISTS, a BALLOTS-1ike
system. 3,
ARL - Association of Research Libraries. hénerally, when . :

used. in WICHE documents, ARL refers to the directors
of 17 ARL member libraries in the West.

ASIS - * American Society for Information Science

BALLOTS - Bihliographic Automation of Large Library
. Operations using a Time-sharing System. This
system, initially developed at Stanford
University, began daily on-line operation
in November 1972. '

3CR - 3ibliographical Center for Research, Rocky Mountain .
o Region, Inc., Denver, Colorado, formerly known as the
Rocky Mountain Bibliographic Center.

BIBNET - A system for acquiring cataloging data from an on-line
+ "file, then edifing the data for Tocal use {or inputting

- new records) by means of a minicomputer terminal;
developed by Information Dynamics Corp., Reading, Mass.

BNB - British National Bibliography

CCLN - Council of Compuferizéd Library Networks, an association |
of managers of regional networks. ° “

cIS -~ Center for Information Services, University of California.

Responsible for computer-based information retrieval. -

CLASS - California Library Authority for Systems and Services.
A joint powers adreement with signatories from six
groups: the State Library, University of California,
California State University and Colleges, county libraries,
city libraries, and community colleges. .

ii




CLR -
CLSI -

COLA -

CONSER
Project -

- CRL -
csLuC -

csuc -
CuLp -

FTE -

FTS ~.
INCOLSA -

LACL ~
LC.-

LISTS -

MARC -

~Council on Library Resources, Inc.

DEFINITION OF ACRONYMS, Cont'd.

A foundation
devoted to furthering the 1mprovement of 11brary
service.

Computer Library Services, Inc..-Newtonville,
Mass.\ This firm produces a turnkey minicomputer-
based} system for circulation“control and acquisitions.

Commi ttee on Library Automation %

ct partially funded by the Council on"Library
es to expgdjte the creation of machine-readable

for serial titles. It is a joint activity
ng'the ‘University of Minnesota and the Ohio
Library Center.

for Research Libraries, Chisago, Nlinois

nid State Library Union Catalog, .Sacramento,

nig-State University and Colleges, a system that
19 state-supported universities, and colleqes.

Califorpial Union List of Periodicals, California State

Full time-equivalence, normally interpreted to mean the
ded&cat onjof 40 hours a week for 52 weeks of a staff
person’s time. ' -

Federal Velephone System which is &vailable‘*at no
direct charge to federal government agencies.

Indiana Cpoperative Library Services Authority, a
state network. . .

[

~

Los Angele% Cbunty Library system
Library of fongress

Library Information System Time-Sharing, an SDC
experimental vension of a “total" 1ibrary system,
similar to BALLOKS, funded in part by CLR.

Hachine-Readable ta]oging developed at the Library
of Congress and fohlowing national and international
standards for forma%, content designators and
charactar sets, o

- ,_'_\
i :




MARC-S -
MCRS -

MEDLARS -

MIDLNET -

NCLIS - -

Ll 1
-

NELINET -

{IH -
NLM -

0CLC -

PMM -

PNBC -

Sa

DEFINITION OF ACRONYMg Cont'd.
HARC format for serials records.

Micrographic Catalog Retrieval System, a llsting
“of cataloging data on microfiche, offered by
Information Dynamics Carp., Reading, Mass.

Medical Literatuve Analysis and Retrieval System,
cperated by the National Library of Medicine.
MEDLARS II incorporates automated authority control
and supports MEDL INE..

. Mldwest Library Network, a reglonal network coverlnq

several Sstates.

The National Commission on Libraries.and Information
Sciences, appointed by the President of the United
States for the study and Rlanning of, improved libra:}
and information services dn the nation.

The New England Library Information Network, -a
non-profit organization operated by the New England
Board of Higher Education and designed to serve the
1ibraries in six states. :

National Institutes of Health

National Library of Medicine which provides the planning
and financing for the National Bio-Medical Communications
Network and the Regional Medical Libraries Network.

Ohio College Library Center, a non-profit corporation
chartered in the state of Ohio t0 provide computer
cataloging support for member libraries through on- .
Tine tie~in with remote tefminals tied into the centra[/f
computer system in Columbus, Ohio.

Project Control Dbcument, used by the WICHE Network
Project to 1ist tasks, products, aqd schedules.

Public Library Automation Network. An experimental
network, sponsored by the California State Library,
of seven California public 1ibraries using BALLOTS.

Peat, Marwick and Mitche]l. a consulting firm that
recently performed a major study of California
public library systems and their funding.

Pacific Northwest BibTioqraphic Center in Seattle,
Hashtnqton

y iv




SCAN -

SCILL -

SDC -

soI -

"SLICE -

SOL INET -

SPIRES -

uc -

Ucucs -

ULAP -

L3

DEFINITION OF ACRONYMS, Cont'd.

Southern California Answering Network, an inter-library

* reference service headquartered at Los Angeles Pubi1c

Library.

Southern California Inter-Library Loan netwqu head—

. quartered at Los Angeles. Public Library.

System Development Corporation, Santa Monica,
California. SDC Search Service provides on-line
access to.large bibliographic and information
files to users at terminals throughout the U. S.
and elsewhere. The basic computer program sys%em
which supports this service is known as ORBIT, (R)

Selective dissemination of information, usually
perfonmed by computer matching of descriptors from

a user's “profile" against descriptors for new
citations being added to a data base.

Southwestern Library Interstate Cooperative Endeavor,
a project of the Southwestern Library Associasion
which involves the states of Arizona, New Mexicd,
Texas, Oklahoma, Arkansas and Louisiana and which is
partially funded by the six state library agencies
and the Council on Library Resources.

A non-hrofit organization which provides the legal and

organ1zat1ona1 and financial structure for 99 libraries
in the southeastern area to tie-in,to the Ohio College -
Library Center.

Stanford Public Information Retrieval System. This is a .
system which permits a user to access a variety of data
bases in the Stanford University computer by on-line or
d1a1 -up terminals. .

University of California, a system of nine campuses:
Derkeley, Davis, Irvine, Los Angeles, Riverside,

San Diego, San Francisco Medical School, Santa Barbara,
and Santa Cruz. Thus, UCB refers to the Berkeley campus,
UCLA to the Los Angeles campus, and SO on.

University of Californfa Union Catalog Supplement.

UCUCS -1 1is a machine-readable file covering the pre-
HARC period 1963-1967.

Universitywide Library Automation Program of the
University of California, headquartered at UCB.

v
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DEFINITION OF ACRONYMS, Cont'd.

USOE - " United States Office of Education.
Jestern ] S
Council -.  The Western Council for Continuing Educatiom and

Library Resources Program, a WICHE project composed
of state Tibrarians who contribute, the funds to
support this program. It serves as.the "Board"

for this WICHE program '

'lestern .
" States -- Refers to the 13 states in the WICHE compact plus the
4 states to the east (North Dakota, South Dakota,
'{ebraska and Kansas) and British Columbia.

WICHE - Western Interstate Comm1ss1on for Higher Educat1on, a
non-profit -organization created by an Interstate
Compact of 13 states in 1953, It is dedicated to
cooperative improvement of higher education throughout .
these 13 western states by the sharing of resources and
expertise in that multi-state region, The basic program .
(student exchange across state lines) is funded by _
state Tegislatures. The other 40+ programs are individ-
ually funded through grants or contracts.

‘ILN - Washington Library Network

¥
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INITIATING THE DESIGN AND DEVELOPMENT OF A .

WESTERN .INTERSTATE BIBLIOGRAPHIC NETWORR

FIRST QUARTERLY REPORT
JULY, - SEPTEMBER 1975 -

1. INTRODUCTION

-

Th1s'report provides the historic background for and briefly describes the
activities performed during the per1od 1 July through 19 October 1975 in the

, management, technical, and training areas of the Western Interstate Commission

for Higher Education (WICHE) project to design and develop a Western Interstate
Bibliographic Network under terms of a grant from the LounGil @n Library Resources
(CLR). A separate report (see Append1x9€) describes activities of the Cost and
Funding Study, supported by a grant from the United States Office of Education
(USOE), which' is being performed as an 1ntegra1 part of the network design project.

Because this “is the first formal report pub11shed by the Network Design
Core Staff, it is appropriate here to comment upon the significance of a western
b1b11ograph1c network and- to rev1ew the events leading up to the act1v1t1es
described in th1s report.

S1gn1f1cance of the Western Interstate Bib11ograph1c Ne twork Design
Project: '

This PFoject will maximize return on cap{tal invested in two computer-

based systems (BALLOTS and WLN) by designing interconnections to provide incre-

Q

mental and coilaborative development of services to the three major bibliographic
centers and, ultimately, to the individual libraries in 17 Western statgs and
British Columbia. Discussions with BALLOTS and WLN staffs were started by WICHE
staff in April 1974 and have since continued in greater detail. -As staffs of -
these ‘two systems digcussed their individual plans for development, it became
increasingly obvious that, collectively, these systems had the potential for
acting as a bibliographic data base service system or utility for the West.
Staffs of both systems recognized the need to share with each other development
plans and schedules in order to avoid unnecessary duplication in tasks as well as
data base overlaps. Although varying in stages of development, sufficient _
similarities between the two systems emerged in the discussions that the possi-
bility and benefit of interconnecting the two systems became obvious.

The configuration and services to be de519ned for a Western Interstate
B1bliograph1c Network will provide users with a bibliographic utility from which
states or individual libraries may extract records or pgoducts needed locally or
at the state level. This philosophy of a bibliographic uti]ity function on such
a scale and involving such large data bases and so many service options has not
been previously attempted. However, a survey of the 17 Western states indicates
that a variety of products are needed Interiibrary loan information is of
highest priority. Many libraries want book catalogs or microfiche catalogs.

Some want catalog cards. Nearly all want multiple access points for searching
the data bases. The capability of retaining individual library call” numbers on

‘each bib]iograph1c record in the data base is considered 1mportant The capa-.

bility of inputting full MARC and extracting full MARC must be given high priority.

JAuthority files (main entry, subject, corporate name, personal name, and serial- )

are considered essential. The ability to use SPIRES and to search other types of
data bases, such as cofmunity information files, is desirable. The array of
services and products possible to obtain by interconnecting the two systems and

-1- 127
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- the three b1b11ograph1c cente#s may be tﬁe prototype of the i1brary«network of - . ~
the future - i.e., an integrated and coordinated b1b11ograph1c ut111ty with
distributed processing. As a minimum, the design of such a.Western Interstate-
Bibliographic Network could- provide the library community with an alternative to
present network systems' and would build on existing Sstrengths and existing patterns
of state level and multistate Jibrary cooperation.

P0551b1e network organization and fifiancial: structure have evolved
from the Network Planning Task Force workipg jointly with ARL library directors.
Students® of network management and anizational theory have identified two
general types of network, i.e., centrafized and distributed. Funding patterns H
u5ually determine the organization decision structure. The prevailing attitudes
in the West seem to reject the more-autocratic structures and lean to a more
collaborative structure with part1g%patory funding and decision making. The

. WICHE organization has operated sucfessfully in this mode for 2] years w1th the N
states as the basic building b]OCP% . '

A

The proposed exp]orafﬂnlof equitable and legal ways and means of tapp1ng
- commercial and private sector b1511ograph1c records addresses a critical national”
issue faced by other networks-and NCLIS. Some of the largest data bases in the
West are privately owned. Networks in other parts of the country (such as OCLC)
have magh1ne-readab1e records, of possible interest to the West -- and vice versa.
An equitable means of tapp1ng all data bases of use to a bibliographic network : BT
designed -to serve alt 11braﬁyes in the West-must be investigated. ‘
The proposed 1nfeﬁcdnnect1ng of various mach1ne readab]e data -bases via’
telecommunication 1inks with remote users will necessitate an evaluation of
various telecommunications systems and policies. To date’, telecommunication tinks
.. have been provided in one.0f.four modes, i.e., leased lines from a common carrier,
dial~up system on a common carrier, wide area Services, or use of the federal
system (FTS}. Preliminary studies** “indicate the "0pt1ma]" mode -is yet to be
developed. Several of the Western States have installed state-operated tele-
communication systems which provide high quality services at minimal costs. “This
project will" explore the possible linkage ‘'of these state systems to obtain reduced
line costs in the vast geographic western area. In like manner, the possibility
of a]ternat1ve telecommunications {such as packet-switched networks) will be
Investagated and the best design for the West deveIOped These findings could
have significant implication on network planning in other regions and natiomally.

» El

* See "Working Paper on.Network Organization and Administration" by Allen 8.
Veaner, Feb., 1975, Stanford, California. Paper presented at meeting of Western
ARL Libraries, Salt Lake City, Utah, Feb. 28, 1975. (Copy available from WICHE

‘Library Project Office.} : ¥

** See "Telecommunication in L1b§?ry Networks A'Five Year P(bjection",by Julius
5. Aronofsky and Robert R. Krofhage, Nov. 26, 1974, Dallas Texas. This is a
working paper prepared for the; SLICE PrOJect

(4] o \‘ -2-




History of the Project: . : o \

f - The Denver Network Study and Planning bqnfefence - .

7 In April 1974, the Western Council on Continuing Education and Library
Resources,* representing the state librarians of 11 Western states, caused the .
reorganization of the WICHE Continuing Education Program for Library Personnel
that had operated since 1967, and selected ia new Program Director, Ms. Maryann
Duggan. °The reorganized Program was seen aﬁ an effort to assist in the improve-
ment of library services in the West by (1)iproviding continuing education ex-
periences for library staff, and by (2) developing’ ways and means for sharing

., library resources across state Tines. It isione of more than 40 WICHE programs , .
all of which are related to improving the quality of education for all citizens
in the West. The core budget for the Program\(ever $100,000 per year currently)
is supported by membership fees from WICHE-a state 11brary agencies electing
to join the Program. Additional funds for spegific activities come from Spec1a1
grants or contracts, such as the CLR grant ‘for Wwhich this report has been pro-

. duced.

On July 30, 1974, the Western Council decided to sponsor an jnvitational

Network Study and Planning Conference to address he issues.of networking in the

West. The conference, attended by 49 leading 1ibr rians. from 17 states (see

Appendix B for list of participants), was held in\Denver on ‘September 19-20

and had the fOIIOW1ng obiectives:

a) To initiate the p]anning for.a western tatesibibliographic
network;
b) To involve the key 11brary léaders in the West in the planning
process. for a western network; v
. c) To identify b1bllograph1c network needs in the western states,
d) To identify resources in the western states which could be

. . significant in the deve10pment of a western bibliographic

. ‘ network ; '

" e) To 1dent1fy poss1b]e 1mp1ementat10n strategTes and steps towards

developing a western bibliographic network; and

f)} To identify tasks needed to be performed and possible roles for:

the key organizations in a westérn bibl¥ographic network. ‘

. The Conference opened with a presentation of the current status of library re-
sources and network evolution in the western states. Within these states there
are more than 144 million volumes of materials in the pubiic and academic
library communities, with more. than 208 million circulation. transactions and
acquisi®ons in excess of 6 'million volumes annually.** The problems of making
good uyse of these resources are graphically portrayed in Figures 1 and 2. 1In
addition to a wealth of materials, there are three unique bibliographic resource

* The Chairperson for 1975-1976 is Mr. Joseph Anderson of Nevada; the Vice-
. Chairperson. is Mis. Etfiel S. Croekett of California.
#
** Based on a survey of 492 libraries in 17 states and British Columbia conducted
by Statisties and User Needs Working Group of the Network Planning Task Force

during September and October 1974.

Eal

-
- -
-




FIGURE 1 .
. SUMMARY OF LIBRARY RESOURCES IN THE WEST
; . (From*Cellege and Research Libraries’ mMarcn, 1974)
- . . s
) — ) : - AREA OF STATT % OF STATE
STATE SQUARE MILES NUMBER OF  VOLS./SQ.  POPULATION  VOLS./PER  NUMBER OF CQVEREO |, CQVERED ,
VOL'S., * MILE L CAPITA * CENTERS BY'CENTER Y .CENTER
Alasia 566,432 - 766,329 1.35 302,173 2.54 E 0 0
Arizeema 113,37 - 6,014,000 53.03 1,772,482 - 3.39 2 3,926 3.46
Califernia 186,361 . 80.,638,000 515 72 19,953,134 4.4 21 - 41,223 26,36
Colorado 103,765 - 9,016,000  ag.e0  2-207:259 - 4.08 4 7,852 7.57
Hawnaii 6,4.5 3,050,000 474.71 769,913 3.96 i -1,963 30.55 ‘
ldano | 82,677 2,428,000  29.37 713,008 3.41 3 5,889 7.2
. S _ ,
Mantana - 145,827 2,726,000 18.72 694,409 3.93 3 5,889 4,05,
L devaa 109,82 . 1,132,000 10. 36 488,733 2.32 1 1,963 . 1.79
1 ; " -
. Hew vexica i2l,=3 2 2,343,000 19.130 1,016,000 2.3 2 3,926 3.23
Oregon 96,1.4 6,084,000 63,25 2,091,385 - - 2.9] ’ 5 . 9,815 10.2 -
Utan 82,035 §.656 000 68.60 1,059,273 534 -3 5,889 7.17
"c'; Wasningon 66,372 12,615,000 189.50 3,409,169 3.70 6 N,778 . 17.69
Wyoming 97,225 1,221,600 12.56 332,410 . 3.67 . 1 - - 1,363 2.02
TOTAL WICHE ~1.,748,033 133,689,029 76.48 34,809,349 3,84 avg. 52 102,076 5.84 avq.:
STATES - : - avg. , -
Kansas | §2,2:: - 8.229,000 ° 100.03 2,249,071 3.66 5 9,815 11.93
iorth Lakota 7C,a7% ‘ - 1.549.000 21.92 617,761 2.51 1 1,963 2.78
Hebrask: 77,2.° % 111.000 42.87 1,483,791 2.23 2 3,926 5.08
Scuth Jaketa 77,047 ~-1,600,000 20,77 666,257 2.40 1 1,963 2.55
~ TR 7.0 14,689,000 47.88 5,016,280  2.92 avg. 9 17,667 5.75 avg.
BN _‘.\f AV, — -
Sa7he TOTAL 2,055,z 143,378,929 72.20 39,826,239 3.73 avg. 61 - 119,743 5.83 avg.

- . . " aVQa w .
o *These- datd are for' 232272 Libraries” per Or.-Downs. Note: The term "Center® in this table refers to Or. lran's. .
- definition, i.t_e., 21 272 of not over fifty miles radius in which the total library holdings are 500,000 Jo e or more",
EMC Sritish Columbia daz: fs -0t dncluded. =7 . ' : a _
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FIGURE 2

GEOGRAPHIC LOCATION OF “CENTERS" =
. CONTAINING MORE THAN 500,000 VOLUMES WITHIN
A RADIUS OF 50 MILES {PER DR. ROBERT DOWNS) -

"NOTES: (1) Mlaska has -no such Center.
- (2) Data not given for
: ; British Columbia.
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centers, the Pacific Northwest B1b110§raph1c Center (PNBC), the Bibliographic
Center for Research (BCR), and the California State Library Wnion Catalog {CSLYC),
that among them contain approximately 13 million location records for material

in the West. Resource "centers" are concentrated along the western coast and %

the eastern edge of the Rocky Mounta1ns, yet they must serve users scattered
throughout the two million sjuare mile region, part of which is separated from *
the rgst of the region by 3,000 miles of ocean. There are several outstanding ;

efforts in the West to move towards library automation; of particular interest .
are tie Washington Library Network (WLN} and BALLOTS. These resources ang '

systems have the potential of serv1ng as the nuc1e1 of a western Interstate
Bibiiographic Network.

of specific needs that should be considered in any plan for a western network,

Of highest priority are those needs pertaining to interlibrary loan and the
generation/use of bibliographic information in machine-readable form. A mechanism
for providing equitable access to librayy resources by all potential users was
1dent1f1ednas a high priority need. Another basic need is the technical and :
organ1zat1ona1 abiljty to 1n§erchange and interconnect the evolving computer-based -
systems within the framework of an equi. Fb]e access policy.

é The review of resources and ne¥work evolution was followed by discussion

v The Conferehce participants agneéd that there was an urgent need for
early action to initiate coordinated development of a western network -- not just
further study. They agreed that ‘WICHE, as an existing interstate organization,
should be the agency to initiate the desired network development. The Western.
Council was charged with the responsibility of forming a Western Netwosk Plabning
Task Force to prepare a plan for.action. The Task Force was composed B{ the.
Western Council and representatives from WICHE, WLN, BALLOTS, Mountain P1a1ns
Library Association, Pacific Northwest Library ASSOC1at10n, BCR PNBC and the
Federation of Rocky Mountain States. (Task Force members are listed in Appendix
B). The initial meeting of the Task Force was held on September 20, 1974, Three
working groups weré established and charged with speC1f1c tasks to be accomplished
by -November 1, 1974:, Data Base and Technical Group, chaired by Mary Jané Reed,:
WLN; Stat1st1cs and User Needs Group, chaired by Wayne Johnson, Wyoming State

L1brar1an, and a Management Group, chaired by Ethel Crockett, California State

tibrarian. - \

Network Planning Task Farce Meeting

The Network Planning Task Force held a second méeting in Reno on
November 7-8. The Technical and Data Base Working Group reported on their in-
_vestigation and conclusions regarding basic n&twork. ‘system design requirements
which would "carry the-traffic" and meet the fdeeds identified by the other groups.
The basic design philosophy selected was to build on the existing capabilities
of computer utilities emerging in the West, hamely BALLOTS and WLN, and’to in-
corporate Jocation/holdings information from the three major b1b11dgraph1c
centers. The Statistics and User Needs Working Group reported on the results
of a brief survey of 492 libraries in 17 western states and British Columbia.
Fromiana1y51s of the data, the Wbrking Group concluded that a western states
bibiiographic network should provide the following services and exhibit the
following capacities:

+




1) '1ocation information for use in interlibran

and resource sharing; - ‘

2) author, title and subject searching; \

3) information to assist in cataloging materialy; .

4) catalog cards, spine labels and bookform or mecroﬂ

film catalogs; :

5) as a low pr1or1ty, computer support of acqu15111¢ns

b) Network attention should be paid to materials in ordé of priority:

/-\-l i

1) monographs, 2) serials, 3) reports and documents
4) AV. .

rable legal,
network.

is not sur-
ersity

The findings of the Management Working Group dealt with desi
financial and organizational-arrangements for operation of a weste
- As this is the most difficult area of concern in network design, it
prising' that the Group's recommendations were not acceptable tojuni
librarians. At a-meeting of the directors of the western ARL ljbrawies in
February 1975, William Axford, Richard Dougherty, Roger Hanson,f and Basil Stuart-
Stubbs were appointedsto an ARL ad..hoc committee to work with the Netwprk Planning
Task Force in developing mahagement concepts that would be sat1sfac ory to all
interests concerned. - :

Proposal Develqpment.and Other Activities

On December 15, 1974, the WICHE Commission's’Executive Committee ap-
proved the step of proceeding with developing a proposal for a Western Inter-
state Bibliographic Network, and five days later a first draft proposal was in
the mail to 54 reviewers. A number of cycles for revision and review took place
*in the months thereafter, with the ARL Committee providing a significant amount
of assistance after February 1975. The final proposal was submitted off1c1a1]y
to CLR on March 24, 1975. A second proposal to perform cost and fund1ng studies
related to the de51gn~of a western network was prepared concurrently and sub-
mitted ta USOE.

During the proposal-writing peribd, WICHE staff met with librarians in
Washington, ldaho, Oregon, Colorado and Utah to describe the network idea and the
WICHE program in continuing education and library resource sharing. Along-with
preparing the proposal, the WICHE staff dlsq engaged in preparing and supporting
USOE-sponsored institutes and workshops far cpontinuing education of librarians
in networking. As a result of these activities, teams of librarians from 11
states developed statewide plansy for fostering continuing education of 11brary
staffs thh particular emphasis ‘tn cooperative act1V1t1es that can bE supported
through automation. “ . : .

On May. 7, 19?5 WICHE was adv1sed by CLR of their interest in fund1ng
the proposal, subject to negot1at10n of tasks and budget. Such negotiation was
accomplished and resulted in additional explanatory materials being prepared
during May and submitted to CLR in June. The Western Council in a May meeting
voted unanimously for WICHE to -proceed as rapidly as possible with early network
implementation steps outlined in the CLR and USOE proposals, and stressed the

-7 -
18

a




importance of obtaining the best qualified people for the three key staff
positions that would be established when grants were received.

Proposed Tasks and Schedule

There are four major areas of activity envisioned for the project. One
area is to develop specifications for the management, legal and financial structure
for the network. This area will require review of governance structures and-
funding bases used in other library networks, as well as in other forms of multi-
state organization, the development of alternatives for consideration by :potential
network members, and the drafting of a charter and membership contracts. The
ultimate objective for.the project is tq obtain signed commitments and funds,
from members to support continued development and implementation of network
products and services. . o

A second area is to develop specifications for network products and
services and for the technical, telecommunications, and data base structuring

© required to provide the products and sgrvices. This area will begin with a review
of systems, data bases, and other components potentially of use to a western
network with the aim in mint of getting maximum value from previous investments
in library automation. ‘ We hope to avoid the worst ravages of the "not invented
here" disease! We will conduct studies. as required to answer technical questions
posed during the consideration of designs for a western library telecommunications
\ network, protocols for interlibrary and internetwork communication, intercon-
. nection of major components (e.g., BALLOTS, WLN and the major bibliographic
* centers)s and interfaces for record exchange with other networks and private data
base owners.. Work in this area will result in technical specifications and
1mp1ementat1on pians for providing tHe products anqNgg{;1ces desired by potential .
members under terms of the governance structure and coMracts decided upon as a
result of project activity in the first area. .

The third area will consist of tasks performed in the Cost and Fund1ng .
Study to determine representative costs for library services currently being :
performed without benefit of automation support, cost estimates for proposed
network products and services, and funding formulas that provide for equitable
participation by prospective network members. Research findings of the study .
will be pubiished for the benefit of the total library” community.

_ The' fourth area will deal with communication of information about the
network to prospect1vqﬁmembers and the preparation of training packages for
librarians who w111%¥h$51%§ the network.

The schedife propose@ for these tasks is displayed in Figure 3.
¢ L)

Organization and 0 ﬁectives for the Project to

Design the Mestern Interstate Bibliographic Network

| SR

_ To oversee and coordinate network activities during the design described
in this report. a Steering Committee of 20 members will be selected by the WICHE
Wes tern Council on Continuing Education and Library .Resources according to a
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West and their respective resources. The Steering Committee will have [respon-
sibility to plan for the broad range of network design activities and o make
broad policy decisions. The model to be used for the Steering Committge follows:

formula designed to balance a variety of constituencies identifiable il the

Number of Representétives.on

- Constituency Steering Commiftee

1. WICHE Western Council , 3
2. Academic Libraries 3 5
3. Fublic and County Libraries and

Cooperative Systems of Such 3
4, OQOther Categories of Libraries (1nc]ud1ng

Schools, Community Colleges, Special, etc.) 5
5. Persons Elected at Large from each State or )

Province {i.e., Business or Political Leaders, ' 6

- Lay Board Members, etc.) - 20

The selection of the Steering Commattee w111 be done. in such a way that
all of the 17 participating western states and British Columbia will have at least
one representat1ve The Steering Committee will meet two times during the design

: phase; 1t will choose from-among its members an Executive Board.of five persons
(one- from each constituency) to meet six times during the grant per10d The
Executive Board will represent the Steering Committee and will develop and

deliver the mandate to the Design Core Staff (see description below). It will
work closely with and review the progress of the Design Core Staff, monitor -
budget and expenditures, and report back to the Steering Committee for, endorse-
ment and evalpation of design developments.

A Design Core Staff (located at WICHE offices in Boulder) will carry on
the network design activities specified in the CLR and USQE proposals. The
Program Director will be Maryann Duggan {25% FTE)} of the WICHE staff, the ‘re- ©
mainder of the De51gn Core Staff will consist of-a: .

Project Director . (100% FTE)
) . Systems Analyst (100% FTE)
i Cost and Funding Investi-
gator* (100% FTE)
Research Assistant* ( 50%.FTE)
Secretary (100% FTE)
Clerical Help as needed (0.10% FTE) “

Each state will select at least five persons to serve on State Network Desian
Teams.. These Teams will provide a focal point in each state for 11a1son with
the Steering Committee and Desian Core Staff to: \\

a) Ensure coordination of network design with existing and

planned automation and networking within the state; . \\ .
b) Collect grass roots input on serv1ces, priorities and \\
user needs; :

* These p051t10ns are funded under the USOE grant rather than under the CLR grant.

]ZRJ}ZA\ . | -10- 921
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¢) Assist in disseminating information about the network
‘design project to the total library community within
the state; and

d) Assist in preparing librarians, trustees, legis)ators and
opinion leaders for state participation in a ugsiern
network .

A Technical Advisory Group composed of persons with special expertise on
telecommunications, machine-readable data bases, bibliographic center operations,
hetwork operations, etc., will be selected by the Executive Board of the Steering
Committee to serve in an advisory capaC1ty, as needed.

WICHE has ultimate responsibility for the fiscal and administrative
aspects of this project. The organization chart in Figure 4 illustrates the re-
lationships of the various groups involved in this project.

The major abjectives of this project -- some of which are unique --
consist of specifically designing a bibliographic network for:

a) "Interconnecting” two developing computer-assisted biblio-
- graphi¢ network: systems (WLN and BALLOTS) to enhance rates -
~* of development for each,

-
-

b) Building on-line files of location information from the .
manual data bases of three operating bibliographic centers
(BCR, PNBC, CSLUC} to enhance interlibrary loan services
and collection development.
¢) Providing an array of products based on the machine-readable
bibliographic record plus location information. ,
d) Developing a legﬁl, organization, and funding structure for
a participatory multistate network agency based on state
level memberships and designed to enhance on-g90oing intra-
state interlibrary cooperation. )

e) Developing an eQUiiablé fee structure and access to library

. resources and machine-readable bibliographic records through

mutually agreed upon interlibrary loan protocol and "net-

f contributing”" concepts .based on.state level (rather than

] dindividual institutional) formula.

f) Exploring the optimal system for providing telecommunication
-1inks to obtain the maximum service at lowest cost consistent
' with the network activity levels and geographxq d15tr1but1on
of terminals.

! ' ﬁ‘c
.~ 9) Exploring access (in an edyitable manner)} to ﬁuBl1c1y and
: privately owned machiné-readable bibliographic data bases,
and developing an equitable basis for exchange. of records
with other resources.
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FIGURE 4 "

MANAGEMENT AND ORGANIZATIONAL STRUCTURE-CHART
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.To our knowledge, ;o other organization has attempted to design a net-
work in just this manner involving so many states, such large files, so many
individual participating organizations, this kind of legal structure, apd covering
such a vast geograph1c area.

I, PROJECT ' NAGEMENT AND STAFFING

-Upon learning that grant awards were likely, WICHE mounted a nat10na1
and 1ntensyve search for qualified applicants to fill the Design Core Staff
positions. Detailed poth1on -descriptions were c1rcu]ated widely through personal
contact with leaders in the library profession and through the American Library
Association annual conference in San Francisco :the first week of July. WICHE
sought for the project the best persons available by reason of expertise, training,
talent and enthusiasm for fulfilling the exacting requirements imposed by an all-
too-short schedule and a highly opt1m1st1c plan of work.

The selection process was performed in accordance with WICHE Affirmative
Action p#licies and procedures. The most highly qualified and qualifiable
applicants for technical positions were interviewed by the Program Director,
the Director for General Regional Programs, and other appropriate WICHE staff.
Members of the Western Council reviewed and approved applicants recommended by
WICHE. Applications were received as shown in the table below:

N L

Total Fema1é‘; "Minority

Project Director 19 4 A
Systems Analyst : : 16 5 o 2.
Cost Investigator* ' 12 3 -
Cost Research Assistant* 50 40 0
Secna{gry | ) 21 21 0

None of the applicants far the Project Director were as fully qualified
as desired, despite reopening the position for additional applications. Perhaps
the lack of applicants was due to the low salary range {relatively) established
for the position, or to the very small pool available natiomally of persons with
the requisite background and skills. Nevertheless, we dre satisfied that the
staff that have been hired represent the cream of the profession and we are
fortunate that such highly-qualified people have accepted the risks inherent in’
taking positions whose existence can be guaranteed only for one year.

The selection process was a lengthy one, and as q}&esu]t it was, not
until near the end of the quarter that most of the staff waé on board. The
Project Director will oficially join WICHE on December 8, 1975, but has partici-
. pated in several meetings with the rest of the staff and was ﬂ,member of the
«  Network Planning Task Force.

k2 Eleanor Montague has been selected ds the Project Director. She has been
the Assistant Manager.of BALLOTS for several years and has been.primarily re-

5
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sponsible for conduct and direction of activities related to users and Tibrary
groups such as the Public Library Automation Network (PLAN) in California that

is being supported by BALLOTS. Eleanor has participated in a number of library
cooperative activities, and has the benefit of pawmticipation from the first in
planning for & western network. .She also has been a member -of the California task
force that has been developing the plans for-a statewide network called CLASS that,
when brought into being next year, will be one of the most powerful components

of a western interstate network. Eleanor received the B.A. degree in Anthro-
pology and the M.A. degree in Library Science from the University of Chicage, as
well as the M.B.A. degree from the University of Santa Clara; she is currently
"enrolled in the doctoral program in Library Science at the Univérsity of California
at Berkeley. (Resumes for Eleanor and other Design Core Staff members may be
found in Append1x D.)

Kari M. Pearson,*Jr. was selected as the Systems Analyst and joined the
WICHE staff on September 15, 1975. He came from System Development Corporation
where he gained wide experience in library automation and networkipg by assisting
in the development, marketing, and management of the BALLOTS-1wke LISTS, ALPS, and
AIMS systems, MEDLARS 11, and bookform:-cataloging services. In addition, he
participated in or'directed several research studies in the -information science
field. He received the M.S. degree in Information Science from the School of
Library Service at the Univer51ty of California at Los Angeles.

Maryann Kevin Brown was selected as the Cdst and Funding Study Investi<
gator and joined the WICHE staff on October 1, 1975. She came from WESTAT, Inc.,
where she participated in an evaluation of OCLC costs and benefits for the Texqé
"Inter-university Council. ' Previously, she was employed as a legal analyst by ./
.Standard Qi1 of California where she performed economic studies and part1c1pated
in design of a legal information retrieval system. She holds the M.L.S. degrgg-
from the University of California at Berkeley and has partially completed re- f
quirelents for a sixth year certificate in Library Management with a major
*emphasis on operations research and statistics.

Anita McHugh will be the half-time Research Assistant for the Cost énd
Funding Study. She has been .employed previously as a mathematician, statistjcal
analyst, and computer programmer, has performed business surveys, and has worked
in school libraries. She received a.B.A. degree in Mathematics from the j{;'gﬁ
University of Omaha. She will begin work at WICHE on November 10, 1975. s

Louise Martin"was selected to be the Project Secretary. She is a
graduate of the University of California at Santa Cruz with a B.A. degree in:
Psychobiology, and has had several years experience as a secretary, primarily
in the: legal field. She began work at WICHE on October 20, 1975.
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ITr. PROJECT ACTIVITIES

Recent Developments in Automation and Networking ﬂffecting the Project

In recent months, there have been a number of advances in library auto-
mation, networking, and 1ibrary cooperation that support development of regional
networks such as that proposed for the West. The largest cataloging utility,
OCLC, began providing service to several western libraries. The commercial
utility, BIBNET, found its first customers and was in use at the New Mexico

" State Library. Two western utilTities, BALLOTS and WLN, were in the process of

developing on-line networking capabilities. BALLOTS is now in use within the
state of California to support the PLAN group of $even public libraries for
cataloging and provides the capability for searching its MARC and Meyer Library
catalog data bases to libraries throughout the continent. WLN continues to
support batch-mode catalog processing for libraries in that state wh11e its
on-line system ne .. operational status,

CLSI tur\f’fkey LIBS 100 circulation control systems have been 1nsta11ed

at a number 46f wéstern libraries, and the 19- -campus California State University
and Colleges {CSUC) has contracted with CLSI to provide a similar system that
could eventually be used to support inter-campus loan activity. Wmile local
circulation control is probably pot of vital concern to-a network. the ability

to interface with local systems™would be highly desirable as a mechanism’ for
interiibrary loan;,in -addition,network serviCes might be of value in assisting
individual libraries with building the b1b1lograph1c file needed for their cir-
culation control system.

Within the western region, there has been growing enthusiasm for cooper-
ation, networking, and resource-sharing Ko?g:ke advantage of tools provided by
computer and telecommunications-systems. The Biblaographic Center for Research
(BCR) in Denver was revitalized and changed i.ts mission from a passive locator
service to an active broker and .traiper En¥¥tataloging and bibliographic search
services provided by OCLC, SDC, and LockNegd. In California; a centralized
organization named CLASS is being set up toafoster cooperation and to coordinate
automation products and services within that state. A number of public and
academic librarians have been exposed to on-line computer services, and they have
becdéme enthusiastic about the copvenience and increased effectiveness afforded

- by almost 1nstantaneous access to large bibliographic files.

The advance of networking activity in the West is mirrored in other
regions of the country where organizations such as INCOLSA, MIDLNET, SOLINET,
and NELINET have been newly founded or have greatly increased the pace of their - .
activity. On the-'national scene, despite the failure of the federal government:
to provide major assistance for library cooperation. several milestones were
achieved with the publication of the final report by NCLIS and the establishment
of CONSER. The NCLIS report recommnended development of a national Tibrary '
network based on regional organizations such as the proposed Western Interstate
B1bllograph1c Network. The CONSER project to establish an authoritative data
base for serials, although encountering some delays, is mov1ng close to fruition.

Throughout the year there has been a steady accretion of bibliographic
data as existing data bases have grown to reflect new publicatdions and as more
libraries have converted their/cata}ogs. In addition to the 1.7 million record
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file at OCLC, there are major fiTes in West such as: the University of
Lalifornia Union Catalog.Supplement (UCUCh-1) covering the pre-MARC period of
1963-1967; WLN, containing over 500,000 MYRC records; Blackwell “orth America,
containing both US and British Nat1ona] B liography (BNB) MARC records, plus -
thousands of local library catalog records‘and millions of location records,
the Los Angeles County Public Library that supports the largest bookform catalog

. in the country; and several union lists of serjals in California, Oregon and

other states. While these files are of varying Quality,. they give automating -
libraries a good opportunity to convert their own catalogs by usSing existing
‘records, and -- if holdings information can be captured -- of supporting more
comprehensive union catalogs for western library holdings.

3

Meet1ng of the Technical Task Force, Bo1se, Idaho, August 12-13, ]9?5

These developments were rev1ewed£at a mid-August meeting in Boise
- of representat1ves from key potential components of a western network: WICHE, WLN,

BALLOTS, PNBC, “BCR,-CS:UC, and the western. ARL directors. The question was
posed whether these developments obviated the need for a new regional network -
organization for the West.. All parties to the meeting agreed that the proposed
Western Interstate Bibliographic Network was still needed and that the WICHE
staff should proceed as planned with the des1gn of a governance structuxe and
technical specifications. . lo

Each representat1ve reported on the current sta%us and plans of their

respective organizations. WLN, for which Boe1ng Computer'Services is the soft-

< ware contractor, currently has over 500 OQQ records in its data base. A test
file is being readied for on-line dccess by the end of 1975, and other on-line
modules will be put up during the coming year. While fifst priority 'must be
iven to serving in-state libraries, there is no legislative prohibition on

~ serving out-of- state users. BALLOTS 1s currently stipporting cataloging for seven
public liBrary systems in addition to” the Stanford University LiBraries. The
system is being modified to support full MARC records and to develop a file.
structure designed for network operation to include ho]d1n§3 and individually -
customized catalog records. ) X

PNBC has experienced an increase of 32% in traffic in the past year.

Possible reasons for this increase are the growth of on-line searching and the
stabilization or decline of library budgets for materials. BCR has contracted-
with Lockheed and SDC to provide search services for member libraries in the
Rocky Mountain and western pPlains states. It ig negotlat1nq contracts with the
New York Times and OCLC. BCR also provides trainirig to users and confinues to

- maintain a location file for interlibrary Joan.” in California, CLASS is emerging

* and will probably take over the functions bf the Ca11forn1a State_ L1brary Union
. Catalog. :

Washington ARL ]1brar1es are committed to use WLN. Arizona State
University, the University of Arizona, the University of Utah, and Brigham
Young University are using OCLC. The University of Oregon uses Blackwell North
America to produce catalog cards, and is considering ¢losing some of the card
catalogs in favor of producing computer on microfiche (COH catalog .Supplements.




The- Task Force recommended that initial ptranndéng should envision the

“western network as a bibliographic utility 1inking th& Vvarious modifes already-

developing within and without the regionginto a coherent system to: provide

access to bibliographic data; suppert interlibrary loan through providing loca-
tion information; and improve document delivery. The private sector should be
included in network-planning as a possible source for products such as cata]og
cards and book catalogs, and for catalog convers1on . ‘
Meeting of the Western CounC11 on Continuing Educat1on and LJbrary Resources
Program, Sun Valley, Idaho, 15-16 Auggst 1975

- The Western Council for the WICHE.Continuing Education and Library
Resources Program consists of the state libraries which support the program in
the form of annual membership fees. This Western Council of state librarians
serves in‘an advisory capacity to the program. States participating in the
August, 11975 meeting of the Western Council were: Ataska, Arizona, California.
idaho, Nevada, Oregon, South Dakota, Utah, Nashington and Woyming. Montana
was not present although .they are a member of the Western Council.

The obJect1Ves of the Auqust meet1ng of the Western Council were:

1. To.seek the advice of the Western Council regprdihg staffing of
both the Network Project and the Cost and Funding Study.

2: To seek nominees from the western Council for con51derat10n for
appointment to the Network Steering Committee. .

+ 3. To further acquaint the Western CounC11 with their roles and re-

sponsibilities in both the Network-Design Project amnd the Cost and Funding Study.

4. To discuss the need for each state Jlibrarian to appoint a state
Network Design Team and to review the ciiteria and function of these teams.

5. To discuss and distribute the Preliminary Nétwork Planning Data
survey instrument essential for the collection of initial. plannlng data from
each state. X _

6. To review the tasks needed to be perfonmed in the Network Design
Project and the Cost and Funding Study and to discuss timing of these tasks and
the impact of these tasks on state level: act1v1t1es.

Based on the advice received from the Western Council, Mr. Pearson
was offered the position of Systems Analyst for the Network Deslgn Project
and Maryann Kevin Brown was offered the position of the Cost and Funding Study
Investigator. The Western Council recommehded further r9cru1tmgnt for the .
position of Network Design Project D1rector '

In summary of th1s meeting, a]l of the objettives listed above were
achieved and nominees for the Steering Committee and preliminary network design
data have been received from all but one state as of this date. State network
design teams are being appointed according to the criteria established at this
meeting. The mechanism for appointing the network Steerimg Committee was ap- -
proved. " In general, the Western Council continued to be most supportive of the
Network Design Project and expressed strong interest in successful implementation.

a
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Meeting with ARL and LC Representatives, Washinaton, 0. C., 17 September
1975 _ -

LY
l? 'taryann Duagan and Karl Pearson met with John MacDonald and Duane
Webster of ARL to discuss the network project and to solicit their cooper-
ation. The ARL staff was supportive of our plans and is interested in
keeping in touch with developments in the West. ARL activities at this
time do not relate directly to library networkina, but do répresent a
backaround resource: that the project can use to. advantage.

o We next visited Heniette Avram at the MARC Development office of
the Library of Conaress.” !rs. Avram briefed us on plans to provide on-line
access to LC catalogina and in-process files, and.to increase automation
of the Register of Additional Locations that could support national
interlibrary loan. ‘''rs. Avram is also endaged in a study for NCLIS of major
sources of location information, and is interested in what the western
network might provide in this regard.

integration of CLR and USOE Cost & Fundina $Study Seqments of the Budget -

On 18 and.19 September, a planning session for the Cost and
Funding Study was held in Washington (see meeting report in appendix E).
Present were Vernon Palmour, Consultant; Ronald Miller, Evaluator; Paul
Janaske, USOE Project Monitor; and WICHE staff members Mafyann Dudaan,
Maryapn Kevin.Brown, and Karl Pearson. This.meeting both provided an

opportunity for integrating data collection and analysis needs for

network technical design with Cost and Funding Study requirements and

‘offered us an opportunity to confer with Ron Miller regarding aspects of

NELINET that mightiserve as a model for a western library network. .

" A summary of the activities to be performed under the Cost and
Funding Study during the guarter can be found in Appendix C.

Preparation for Collection of EInformation About Potential Network f .

Components '

The first major task for the Project is to review potential network
components. Accordingly, we developed a framework of necessary information
to use for our aguidance in conducting the review. An outline of these
points” is shown in Appendix F. In addition, each state was requested to
submit basic planning data and information (much of which.would bqi
contained in annual reports publiShed by the state library agencies) .
covering greas such as number of libraries, collection sizes, interlibrary
loan transactions, networks and cooperatives and their activities, union
catalogs and 1ists, and machine-readable data bases. To date, we have
received this information from Alaska, Arizona, California, Idaho, Montana,

Nevada, New Mexico, Oredon. South Dakota. Utah and Washinaton.

i

We have used this information, and the data point framework, to
help build a set of interview gquides in preparation for makina site visits
to organizations in the West and elsewhere. Use of 'interview quides help

o 4 -]8"
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assure that needed information is collected in a standard form in a minimum
amount of time so that these site visits are minimally disruptive to the | g
act1v1t1es of the organizations visited. )

We identified organizations 11kely to be carrving on activities
that represent key factors in designing a interstate bibliographic network.
Most of these we have visited during the quarter, and the remainder we will
visit in the next quarter. In addition, we are taking tactical advantade
of opportunities arising in the course of these visits to talk with other
persons knowledgeable about various aspects of networking, Organizatioms
to be visited include: California State Library (Unfon Catalog), JALLOTS, -. /.
Uniyersity of California's University-wide Library Automation.Program, :
“larin County Public Library System, California State University and
Colleges Library Systems Project, Blackwell North America, Washington State
L1brary (WLN),, Pacific Northwest Bibliographic Center, Bibliographic Cénter
for Research, University of British Columbia, Computer Library Serv1ces
Inc.s NELINET, and the Ohio Colledqe L1brary Center.

The Project will take advantage of the Cost and Funding Study
survey of a representative sample.of 100 libraries to dather data on

“interlibrary loan activity and present uses of automation in the reqiol.

California Site Visits, 2-14 Nctober 1975 -
n. il .

An initial round of site visits was made in California to review .
automation and networking developments in that state, which is expected to
be a keystone in a western regional network. Information obtained in the
course of these visits is summarized in Appendix G. A major impact upon
the design of a western network is 1ikely to result from the establishment
of the California Library Authority for Systems and Services (CLASS). e
This central authority for state automation and networking activity, :
expected to be set up early in 1976, will draw together the State Library,
the University of California, the Califdrnia State University and Colleges,

other academic 1qbrar1es, major public library systems, and special
libraries.

Presentations and Publications Durinq-ihe Quarter - )

-

Maryann Duggan made a presentation of Project objectives at a
meet1nq of the Committee for Library Automation (COLA} during the
American Library Association aftual meéting in San Francisco on Sunday,’
June 29, 1975.. Position descriptions for the Network Project Director,
the Systems Anaﬁyst, and the Cost and Funding Study Investigator were
distributed to approximately 150 persons attending the COLA meeting. A
brief explanation of- the project components was presented along“with a
description of the outcomes anticipated.’ Materia]s explaining the relation-
ship of the Cost and Funding Study and-the CLR Network Design grant were
distributed, along with an organizational chart 111ustrat1ng HICHE s role
in the project. .

+ «19- 3) -




A WICHE press release ‘was prepared and d1sséh1nated to 11brary
publications in mid-luly (see Appendix A).

WICHE staff were invited to make a presentation describing
project goals and status at the Networking Preconference of the Colorado
Library Association-‘lountain Plains Library Association meetina in
Denver on 19 October, 1975. Approximately 350 librarians from seven .
states. attended this preconference. Maryann Duggan and Karl Pearson
described the backaround, goals, and activities for the Project,
essentially as included in-this Quarterly Report. !Haryann Brown
described the plan and activities for the Cost and Funding Study; her
Presentation is included in Appendix‘C. .

IV. PLANS FOR THE NEXT NUARTER \

Having spent this first,quarter in getting organized, ue will
turn our attention in the coming quarter to .steps that can be taken
immediately to give vistbiljty to potential benefits of a western
bibliographic network. Since our ‘basic objective under the CLR grant
is to obtain commitment of potential- network membérs, we see a nagessity
for demonstrating that the network can provide some assistance to
western libraries in the very near future, as well as for building a
foundation for more powerful and sophisticated support of resource
sharing and cooperation over the longer range. Accordingly, we will
select several pilot or demonstration projeets that can be undertaken
during the first half of 1976 to illustrate how the network wi]l provide
some immediate Pay-offs: .

By the end of the next quarter, we will re-evaluate the set, of ,
tasks and schedules for the prO]ect as shown in the Project Control
Document (PCD), N-2, included in this report as Appendix H.. The PCD is
based on an initial examination of the tasks and products described in
WICHE's proposals to CLR and USOE, and any suddestions for modification
arising as a result of next quarter's re-evaluation will be discussed

with CLR as soon as detailed analysis of each modification has been ¢

performed. The -tasks in the proposals to CLR and USOE are numerous and

- highly interrelated. and "thus we have developed a dependency chart as a
part of the PCD to iliostrate graphically the dependencies amonq the tasks.

Many of the tasks are cyclic in nature, in that initial steps of a task
provide support for another task which, in turn, may provide information
needed to refine the work being performed in subsequert steps.of the first
task. Each task defined in the PCD results in a specific product. The
list of products and their due dates is 1nc]uded in the PCD.

The first product, to be delivered by the end of the next
quarter, uill be a report reviewing potential network comoonents. The
following tasks will be initiated during the quarter: (1) define and
prioritize potential network products and services; (2) collect planning
data; (3) study organizational aspects; (4) identify methods for improved

" delivery of materials; (5) develop alternatives for equitable funding of
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interlibrary loans; (6} collect cost data on manual processes likely
to be affected by network services, and (7) desian the telecommunica-

- tions capabilities and protocols to support efficient network operation.
The task to review potential network components will be officially - *
completed during the quarter, although in actuality such a review is

= an ongoing responsibility for a network, \ .

] arl Pearson will attend the American Society for Information
Science apnual meetina in Boston at the end of October to gather more
information on'the status and plans for library networking in other _
regions of the country and on the national scene. Following the confer-

« ence, ae will visit Computer Library Services, Inc, and NELINET. A/t
NELINET, ne will concentrate on the technical details of the mini-
computer system being developed there as a support for 1qter11brary
communication and as a data concemtrator for economical transm1ss10n
between New Engtand Libraries and OCLC .

. Site visits will be made the Washington State Library
and Washington Data Processing Authority to obtain current information
on the status, schedules, and operational plans for WLN and to explore
technical details respecting interconnection and cooperation of WLN
with BALLOTS. Visits are planmned also to PNBC to explore possible use
of “ILN to support location data for interlibrary loan, and to the
University of British Columbia to investigate what network support might
be provided to that institution and how the network might relate to» -
similar actiyities being planned nationally and locally in Canada.

The 20-1ember Network Steering Committee will be app01nted
durina the quarter. This Committee will be responsible for pr0v1d1ng
guidance to the Core Design St and other groups invglved in network
planning respecting choice of alternatives for a governance structure
and rriorities for implementation of products and services.

. Selection of State Network Design Teams will be completed
durinf the quarter. Teéams have already been ‘appointed by Washington,
Nregon, Idaho, and Nevada, Members of these teams will provide advice
and assistance to the Design Core Staff concerning state needs and

.priorities for network products and services, and ﬁﬁl] provide a channel
for communication about the Project to and from the "grass roots” within
the states

A major Project concern dur1nq the coming quarter will he to
beqin 1dent1fy1nq strateaies for obtaining the commitment of potential
network members to continue development of the network after the CLR and -
USOE grants ferminate. ‘'le will begin exploratory discussions with the
*major potential network members and start to determine the components
needed for a marketing strategy to gain the needed. commitments.

, 2




V. FINANCIAL REPORT SUMMARY

The required CLR financial report wi th attachments is contained in
Appendix I. In summary of these data, a total of $6,117.99 was expended
during this first quarter. Of this total expenditure, $417.41 was matching
funds from the Continuing Education and Library Resources Program Core budget.
It is anticipated that the funds budgeted for staff travel will not be
adequate -- based on-the rate of expenditure for staff travel during this

first quarter. Requests for adjustment in the CLR grant budget will be made
the next quarter.
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[} LN .
ANYTTME RELLASE :
The-Westera Interstate Commlsgfon for Higher Fducation (WICHE) has bgcn
awiarded three ggants totalting $174,404 to Improve library services in 17
western states, fy
Usting these grant fundd, WICHE will provide continuing cducation for -t

A .
library personnel ahd develop ways anud means to share libgary resources

*
L)

actobs state lines, . A . i '

The three granting agencles are the Councll on-Library Rv;nurcus, {$79,129),
the 1.5, Oillee of hduvutlnn.(Sbb.ljb). and the Division of Lib}u;y Prggramg.
hvpdr{mcnl wt fiealel, Lduratiun and Welfare (%29.99ﬁ). Tﬁéac‘fuﬁds were
awdrded to WIC:E'B Contipulng EQucation'nnd Library Resourcea Program, which
ls directed by Maryanun Duggan.

“ The grant from the Council on Library Resources will Qupport the overall
dﬁslgu J4nd dvvv}ﬂﬁmvnt n! thv Western Interstate Blbllographic N;tunrk. This -
will be o communicaticns network available to all types of librarles and
#Ihlinurfphlt centers IQ a l7-9tate nrea. 1t will constder lh; cqultnble
txclunge of Intoomdtien, documents, and publlcation. and vxpa&d the uselulness

ot imited resaurces to support education, Over 250 tndividuals have becn

-

v. lved n prelimlnary planning over the past 11 months. The Council on

Iibrary Resourves [s_a private foundation wlth the priacipal objogtlvé-o[

F TC nhdtog tn the anlutloa of Ubrary Er\}r‘oblcl'na. - .
LRI . ) ‘ ~——{MORE ¥ 3;6 :




L EBRARY _ ‘
Page 2 \

The grant from the U.S. Officd of Educatlon wiii support the cost and

funding studies which are related to the design and development of the network. \ -

Thege studies, amoang other things, will firat determine and then compare |
preseat costs of llbrary services without network suppbrt to projected costs

for these Bame servlces'with the use of the network.

*

This network will be designed so that it can comfortably mesh its

i

activivies with utﬁer developing state and natlonal biinbgrgphic networks.,

“The grant awarded by DHEW's Division of Library Programs will support,

L]

the plananing, implémentation, and evaluation of librqu staff development ,

-

ﬁ}qgrams. A totai of 44 participants from 14 states wiil be involved in this

L

year-ilong traifning activity. : ' N
The core support for WICHE's Continuing Eiucation and Library Resources

Program is provided by contributions from library agencles 1in éach of 11
| .

memeber sStates. i

1

The Continuing Education and Library Reao#rdes Program is one of 54

o

interstate programs coordinated by thé weatern/lnterstate Commission for
Highe} Education. WICHE pfogramming covers such flelds as higher education,
' heéiih, mental gealthm corrections, and management information systems 1in
higher education. \ ’
LICHE is a publlic agencywwhich hélps the 13 western states work together
to Intrease.edhcatlnnal ppportunities .for western youth, to improve programs
of unlversitics and colleges, to expand the supply of épecialized manpower,

and to inform the public of higher education needs. T
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| APPENDIX B
WESTERN STATES NETHORK STUDY AND PLANNING CONEERENCE

. September 13-20, 1974 _ :,
Denver,” Colorado .

LIST OF PARTICIPANTS

Anderson, derschel V., Director, South Dakota State Library, 322 Sauth-Fort St.,
Pierre, South Dakota, 57501 L605-2@4-3|31)

Anderson, Joseph J., State Librarian of Nevada, Hévada State L1brary. ‘;_
tarson City; Nevadn. L1701, {702- UBS*JI30)

Barber. lancy, SLaff Assoc1ate, Regional Services Unit, JICHE, P.f. Urawer P, _
woulder, Colorado, B0O302 ?303 449-3333) : o

i‘* Ueck; Richard A., fssociate Director, University of Idaho Libraries, Mostpw.}% '
" Idaho, 63843 , oA
. I - -
bunnell, ur. Fev1n P., Director, uenera] Regional Programs, IICHE, F.U, Jrawer P,
.oulder, Colorado, 80302 (303-449-3333) ‘

Carmack, wob, Livector of Libraries, I.D. ileeks L1brary.Un1ver5Lty of South Dakota.
Vermillion, South Dakota, 7069 (605 u77-3371)

iﬁohéﬁ,_ﬁrs. Hina, ‘ssociate. Director for Pub41c Services, University of
Washington Library, Seattle, Washington, »B195° .

Conley, .Ars. iarguer1té B Assistant Director, Dept. of Administratidn. E{bnary )
Archives and Fubl1c Records Division, Ird Floor, State Capitol,- Phdenix, <
Arizona, B6007 (602-271-5031) | ..

Crockett, Mrs. Ethel S., California State L1brar1an. P.%. 3Jox 2037, Sacramentoi
California. J5809 (916-445-4027) T .

Dahl-»ansen, Ms. Abigail,.Chairman, University of California Library.Council,
“Universily of Cal1f01n1a - Riverside, R1ver51de Cal1fornia

DeGabrielle, Mr. Clinton, txecutive Director, vata Proce551ng Authority,
Dlympia, iashington, 98304 (206-753-5445) :

Dowlin, C. cdwin, State Librarian, .Jew Mex1co State L1brary. . U -sox 1629,
Santa Fe, lew Mexicon, 57501 (505-4827- 2103)
\\
Nowl+r, senneth €,, President, Bibliographical Center for Research, Rocky .
“ountain Reqion. Inc, latrona County Public Library, 307 East Second,
.asper, Wyowing, 82601 (307-234-1553

Diagan, taryaun, lLigectnr, Continuing Educat10n and Library Resources Program,
- dICHE P 0. Drawer P, Boulder, Colorado, 40302 (303-449-3333})

s, Dor1s. C0nsu1tant. Lolorado State Library, 1362 Lincoln St., Denver,
Colorado, 0203 (303-.92-2173)

Al

¢ “mmen, Pichard B., Directar of State Lihraries and Museums, flaska State Library,
: Pouch G, lJuneau, Alaska, J9801  (907-465-2912)

[KCy. Charles. Assistant Directar, Pacific Horthwest Bibliographic Center., 39
IOIE - UHIVEFSTty of Washington Library, Seattle, Washington, J8195 -




Fye., Kay, Coordinating.librarian, General Processes/Services, Jebraska Library .
Commission, Lincoln, Nebraska, 68502 {402-471-2045) .

* eske, Jane, Director, Nebraska Library Commission, 1420 "P” 5t., Lincoln,
Yebraska,'68508 (402-471-2045)

4reenup, Jdadine, President, Ca]ifornia-Library Association.

Hamel, Dorothy M. Chairman, Nevada State Advisory Council on Libraries,
Atomic Energy Comm1551on P.0. dox 14100, Las Vegas, devada. 89114

» . (702-734-3802) .

_Hamilton, Mrs, Ruth, Library Cnnsultant, Nashinbton State Library, Olympia,
washington, 8504 (206-753-5592)

layes . Phoebe, Supervisor, Colorado State Library, 1362 L1n60]n,5t Derjver,
(olorado, 80203 {303-892-2181)

Hewitt, Joe), Un1ver51ty of ColoradO. d0r11n Library, Boulder, Eolorado 80302
(303-492-7724)

Jacobsy Mrs. Alma S., State L1brar1an. Montana State Library, 936/E;st Lyndale Ave.,
llelena, Montana. 59601 (406-449-3D04) ° '

Johnson, ‘fayne H.; Administrator, ‘lyoming State'Library. Supreme Court 81dg.,
" Cheyenne, Wyoming, £2002 (307-777-7281}

Katz, Ruth, University of Denver,.Graduate School of Librarianship, Denver,
Eo]oradq._BOZlO

Mason, Or. L1lsworth,.Oirector of Libraries, University of Co]orado L1brar1es,
' Norlin lerary. Boulder, COloradO. 50302 (303-492-7511)

Matthews, ilrs. cdith, Lxtension L!hrar1an L1brary Extension Servicé, Division
of Library Archives and Pubiic Records, 333 N. 8lack Canyon, ’hoenix,
Arizona, 85007 (602-271-0841)

ﬁctauloy. i*hilip ., Board Membcr, Bibliographical Center for Research Rocky
Mountain Region, Inc., Devnrpaux Library, Soutn Dakota School of Mines

and Technology, Rapid City, South Dakota, 57701 (605-394-2419

«Miller, velen M., Stale Librarian, ldaho State Library, 325 W, State Sfreet.
w015e, Idaho. L3Mne (?UH 36A-2150) ,

lontague, Lleanor, BALLOTS Project, Ltanford University, StdnfOrdr Calif., 945”5.
¥ ‘lpss, Carnl, Los Angelcs County Public Librarian

Hetson, Donald K., Directm: of Librarins, 374 NBLL 4 Jrlqham Young University,
Provo, lltah, BA60Z (801-374-1211, , xt. 2906) . ‘-

florman, 2an, (Incoming |rﬂs|dvnt, Kebraska 1ibrary Msociation), Xearney Public
Library, .carney, .ebraska (402-234-9722)
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Osgood V1ck1, Secretary, Continuing Education and Library Resources Program
] ; MWICHE, P.0. Drawer P, Boulder, Colorado, 30302 (303-449-3333)

* ﬁwens Warren, Director, University of ldaho L\brarles, *foscow, ldaho, 83843

Pulsifer, Josephine S., Senior Library Informat1on Systems Specialist,
;0114 Breezewood Drive, Greenbelt, Maryland, 20770 (202-426- 5929)

- Reed, Mary Jane, Associate State Librarian for Planning and Research,
Washington State Lihrary. Olympia, Jashington, 98503 (206-753-5592}

Rodgers, Frank, President, Oregon Library Association, Portland State University
_Library, P.0. Box 1151, Portland, Gregon, 97207 (503-229-4521)

‘Schertz, fdorris, Birector, University of Denver Library, University Park,
Denver, Coloradn, 80210 (303-753-2006)

¥ Scholz, William H., Systems Coorﬂinator, Jdew Mexico State Library, P.0. Sox 1629,
Santa Fe, Wew Mexico, 67501 (505-327-2103)

Shaw, “‘ard, Associate Director, University of Denver Library, University Park,
venver,. Colorado, 30210 {303-753-2006)

tilver, Ly, Ch1ef Library Consultanmt Services, California State Library,
'.0. Jox 203? Sacramento, California, 35809 (916-445-4730)

Sims, Charles E., State Librarian, Kansas State Library, 3rd Floor, Capitol B]dg s
Topeka, Kansas, 066612 (913-296-3259)

Thielen, Lee, Consultant, Colorado State Library. 1362 Lincoln St., Denver,
' Colorado, 30203 {303-$92-2174)

Titus, Mrs. Alberta, Administrative Assistant, Montana State Library,
230 East Lyndale Avenue, iielena, Montana, 59601 (406 449-3004)

\Ihompson. Earle, Dean of Library Service, Un1versaty of Montana M1ssou1a,
o Montana, 53801

‘Volgenau, Jerry, Public Information Officer, WICHE, P.0. Drawer P, ooulder,
Colorado, 80302 (303-449- 3333)

Weber, David, Director of University Libraries, Stanford University. Stanford
California, 94305

Williams, William H.. State Librarian,llyoming State Library, Supreme Court
Buildina, Cheyenne, Wyoming, 2002 (307-777-7281)

woud. Ransom, Associate for |ibrary Development and Services, California State

Umiversity and Colledes, 5670 Willshire Blwd. - Suite 900, Los Anaelns,
California. 30036 (213-138-2981, Ext. 348) o
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Other partlclpants fnclude:
Oavis, Russell L., Oirector, Utah State Library Commission, 2150 S. 2nd H
Svite 16, Salt Lake City, Utah, $4115 (801- 328—58?5)

Carter, John M., Chief of Information Serv1ces State Library of Wyoming,
. Supreme Court & State Library Bu11ding, Cheyenne. Wyoming, 82002 .
(30? 777-7281) -,

Cuadra, Carlns A., Hember, NCLIS. Systems Development Corp., Techn1caf .
; Information Center - Library, 2500 Colorado Avenue, Santa Monica,
California, 90406 (415-393- 94]1)

Gelman. Robert Reg1on X, Library Services Program folcer, USOE /BLET,
Arcade Plaza Bul]dlng. 1321 Second Avenue. Seattle, qashlngton 9810y
(206- 442 -4962) \

Polan, ﬂorr!s. Incoming Presf%ﬁnt Califernia Library Assoctatlon P.o0. ﬁox 2334,
Alhambra, Ca]lfornla. 98103 (213-224-2201) - ..

Porter, Barry-L., Board Member Bibtiographical Center for Research Rotky
Mountaln,Reglon. Inc., State Library Commission of lowa, Hlstorlcal
Bu11d1ng. Oes M01nes. Iowa, 50319 (515-281-5344)

i
- .
=

*Qur Conference registration records 1nd1cate that these people did not attend
the Conference. - N s




COMPOSITION OF THE WESTERN STATES NETWORK PLANNING TASK FORCE
) CREAIED AT THE SEPTEMBER 19220, 1974
l ' WESTERN SIATES NETWORK STUDY AND PLANNING CONFERENCE IN DENVER

4

. The Conferees .agreed that all agencies and organizations in the 17 western
states which are concerned with bibliographic networking should be represented
on_the Task Force. The work to be performed by thlS Task Force was defined by
the conferees as followWh:

[

1. To develop a skeleton plan for a Western Network by November'l '19?4

2.+ To collect. ;he necessary data for fleshing out the skeleton plan and
to draft a proposal by December 31, 1974, for the implementation
(in phases) of a Nestern B1bliograph1c Network .
L I '
® The conferees recommended that the WICHE Western Council Cha1rman and Vice !
Chairman assume those same roles. for;ihe Task Force. After considerable
discussion the conferees recommended the f0110w1ng composition of the Task
Force, S N
: '.. '“:’Q’ " -
1. Members of the Western Counc11 (the State Librarians from Alaska,
grizona, California, Montana, Nevada, Utah, Washington and Wyoming)

2. Pacific Northﬁesl Bibliographic Center Nina Cohen

(To be confirmed by the
PNBC Board}: LN

3. DBibliographical Center for Research ‘Ken Dowlin

' ’ He was nominated by the BCR
Board in a caucus held on
September 20, 1974

4, Mountain Plains Library Association "Wayne Johnson

. He was nomihated by a caucus
of MPLA Board ‘wembers on
September 19, 1974

5. Pacific Northwest Library Association ° Frank Rodgers
' Later confirmed by PNLA Board

6. Federation of Rocky Mountain States William Rapp .
7. Washington Library Network " Mary Jane Reed

8.  California/BALLOTS : David Weber

43




The above 'Task Force members were delegated the authority to represent their
respective organizationd~in the deliberations and work af the Task Force.

On the afternoon of(September 20, the Western Council authorized a budget of
$15,000 for the work-of the Task Force. The second meeting of .the Task Force
~ was set for November 7-8 in Reno, Nevada. ‘ -

COMPGSITION AND FUNCTIONS OF THE WESTERN NETNORK PLANNING TASK FORCE
WORKING GROUPS FORMED ON SEPTEMBER 20, 15874

At the initial meeting of the Western Network Planning Task Force in Denver .
on_September 20, it was decided that the work before the Task Force could best
be“achieved by the creation of three Working Groups as follows: o :

‘. W
1. Data Base and Technical Group - Mary Jane Reedé&@hairman \
4 - g ‘ ,

Responsibility of this Working Group would be to investigate the
characteristics of large manual and machine-readable data bases in

the western states, begin preliminary systems design for methods of
interfacing these data bases, determine the tetecommunications
requirements for a western network, and develop a realistic imple-
mentation schedule. Mary Jane Reed was mominated to chair this ’
Working Group. Mr. Clint DeGabrielle was chosen to assist in this

task as a technical advison. Other members of this Working Group
appointed by Mary Jane Reed are:

David Weber - BALLOTS, Stanford University
Kenneth Dowlin - Bibliographical Center for Research
Nina Cohen - Pacific Northwest Bibliographic Center
Mary Jane Reed - Washington Library Network

Consultants: Clinton DeGabrielle, Data Processing Authority of Washington’
Eleanor Montague, BALLOTS, Stanford University
Harold Epstein, BALLOTS, Stanford University

-

2. Statistical Data Collecting Grﬁup - Wayne Johnson, Chairman

The Task Force recognized the need for data in order to begin planning
a western network. The number of titles cataloged in the 17 states,
the total volumes of library resources, the number of interlibrary
loan ‘transactions, the number of requests served by .the three
bibliographic centers wili need to be known in order to begin the \
planning of a wéstern network. - 'fayne Johnson was nominated. to head b
this Working Group. The following persons were appointed by Wayne '
Johnson to assist him in this work: ) \
Alberta Titus - Montana State Library
Edith Matthews - Arizona State Library
Abbie Dahl-ilansen - Univ. of Calif. Library Council
Joseph Edelen - University of South Dakota Library
Frank Rodders - Nregon Library Association :
[ERJ!:‘ Wayne Johnson - 'yoming State Library _ o
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3. Mapagement Group -~ Ethel Crockett, Chairman

The Task Force recognized that planning for the western network must
consider management p011c1es, organizational strycture, legal base,
and financial resources. Ethél Crockett was nominated to chair this
Working Group. The following members were appointed by Ethel Crocke'tt
to serve on this NOrk1ng Group: )

Ruth Hamilton - Washington State Library

Russell Davis - Utah State Library -

William Rapp - Federation of Rocky Mountain States
Joseph J. Anderson’ - Nevada State Library

William H. Williams - Wyoming State Library

Ethel Crockett - California State Library

. ' +
The Workings Groups agreed to begin the assignments immediately and. to present
.their f1nd1ngs to the entire Western Network Planning Task Force at Reno, Nevada
‘on-Novémber 7-8. A budget of $200D was authorized to fund each of the Horklpg
Groups between now and November 7, 1974,
Since Séptember 20th, each of these HOrkings'Groups have been engaged. in collecting
data. exploring potential services, and communicating with appropriate user groups
or network participants. S R ’
The Sta{istfcs and User/Needs Group conducted a rapid TWX survey covering 492

libraries in 17 states and British Columbia. The following questions were asked:

1. When would you consider going on-line for the following:

(Give a broad date, if possible)

A, Monographs

B. Serials . . A

C. Government Documents '

D. Audio-Visual Material

E. Blind and Physically Handicapped Material

F. Other (Please Specify)

Indicate your total holdings (include all cataloged items)

What are your library interlibrary loan statistics (please indicate whether
your.statistics are for year, month, etc.) ‘
A, Senf from your library within your state
B. - SEEE from your library EeyOnd your state
C. Projected nunber of requests sent from your library through proposed

network




APPENDIX C

i
H

USOE COST AND FUNDING STUDY SUMMARY

(Copies of the full First Quarterly Report on the USOE Cost and
Funding Study are available at printing cost {$3.00/¢6py)
from the WICHE Continuing Education and Library Resourtes
Program, Attention: Sue Middleton, P. 0. Drawer P, Boulder,
Colorado " 80302.) ¢ ;
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SUMMARY OF THE COST AND FUNbINﬁ STUDIES .
BEING CONDUCTED FOR THE_ﬁEVELDPMENT AND IMPﬂEME@TATION~0F A -
WESTERN INTERSTATE BIBLIOGRAPHIC NETWORK

Presentation given by-Mafyanﬁ K. Brown at MPLA,
Preconference on Networking, October 19, 1975
Denver, Colorado

Presently WICHE, under & grant from the U.S. Office of Education, is con-
ducting cost and funding studies concerning development and imp]ementation
of a proposed Western Interstate Bibliographic Network. This study is con-
tingent upon, and concurrent with, the network design and development study
funded by the Council on Library Resources. The grant from the Office of
Education was officially awarded July 1 1975, and will be approximately .
one year in duration. © )

The primary goals of these studies-are:

1. To determine representative costs of present 11brary services
without network support;

2.. To estimate future costs of library services with proposed
network support;
3. To evaluate and compare the impact of a network upon costs
. of library services; and
4. To examine equitable programs of financial sqpporf for a
- proposed Western Network.

Currently a rigorous planning and design stage is underway to fulfill these
requirements. Attachment A presents asimplistic overview of the tasks and
schedule as presently proposed. The attachment indicates four phases of
the projeet which correspond to stated goals. A further refinement of.
project tasks, Jncluding their inter-relationships appear in Attachment B.

As presented, the first phase includes the collection of planning and cost
data on présent library services. For purposes of cost determination of
present library services, particular attention will be given to those library
services deemed most apt to change due to network support. Thus, within
individual libraries the focus will be upon technical processing and inter-
library loan. Initially, base data will be gathered from a sample of 100
Tibraries in the West. These data include:

~ e hudget allocations
¢ volume throughput, and
e holdings
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Preliminary data shouid provide an accurate estimate of general costs under.
Study, as well as a better overview of resources in the West. To further

-refine these 'gross cost estimates, 12 libraries will be selected for in-
_depth cost anaiyses. During three week intervals, each of the twelve

Vibraries will collect detailed information on staff time and volume through-
put by specific tasks and-transactions within technical processing and inter-
library loan. In_combination with base data, budget allocatiens can be
linked to specific .processes affected by a network.

Intrinsic to any discussion of present and future library services in the west
are the three bibliographic centers -- the Bibliographic Cehter for Research,
the California State Library Union Catalog and the Pacific Northwest Biblio-
graphic Center. Costs of services which will be affected by network support
or impact a proposed network will be targeted. Besides providing invaluable
costing information, it is hoped that the centers will ke a significant-

_ source of evaluative data on interlibrary loan transactions in the West.

Estimating and comparing future costs as they might be (given any number of
network configurations) presents one of the most difficult phases of the
cost studies. Examination of the many available automated services such as
BALLOTS, WLN and OCLC, and possible combinations of such services is the
major task during this phase. A primary objective will be to estimate costs
to the :proposed network as well as the network participants for services
provided by these systems. Cost impact to the individual library is of~
particular importance. Consideration will necessarily be given to competi-
tive pricing for specific services, telecommunication and hook-up costs,
initial investment requirements and long-term maintenance costs. Also to
be studied” during this phase are projected administrative needs and costs
for such a network. ‘This is, of course, dependent upon services to be pro-
vided by the proposed network and its proposed configuration.

" After ascertaining present and exﬁected future costs with network inter-

vention, cost impact and comparison can be deduced. Present cost data will
be adapted assuming substitution or alteration of present services by pro-
posed network services. Thus, a model to approximate the cost impact upon
present library services can be developed.

The final ‘phase, determining a funding base for a proposed network, will be
built upon.both the cost impact data and necessary network support estimates
developed earlier. Additionally, existing funding strategies, public

policy and legal bases are components of this final phase of examination.
Inquiry into alternative funding bases will hopefully yield a set of optimal
funding Strategies upon which a viable funding decision may be made.

The scope and depth of these studies suggest potential contributions to
methodology, modeling and evaluation of library costs. Indeed. beyond the
specific purpose they serve in the development of a possible Western Inter-

state Bibliographic Nétwork, we hope that these studies will be of substantial
value to many facets of research in library services.

Maryann Kevin Brown

10/17/75
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COST AND FUNDING STUDIES CONCERNING THE DEVELOPMENT ! . .l
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APPENDIX D
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ELEANOR A. MONTAGUE . " Biographical sketch

-

Project Diréctor, Library Network Project

Mrs. Montague is responsible for integrating the activitjes for the WICHE T
Design Core Staff with the policies establisbed by the Steering Committee
for the Western Interstate Biblioaraphic Network and- the tasks carried on

by the State Network Design Teams. Prior to joining WICHE, she was the
Assistant Manaaer of BALLOTS where she was responsible for project
budgeting, scheduling, long-range plann1ng, proposal preparation and systems
analysis. She managed the design, -implementation, and on-aoing evaluation
of a pilot multi-1ibrary network based on BALLOTS, and developed rate
schedules and performed marketing and financial forecasting for the net-
work. With BALLOTS since its inception in 1967, she held senior level )
responsibilities for funct10ga1 ‘analysis of library requirements, forms
design, hardware evaluation, proqgram specifications, system and user docu-
mentation, acceptance testing, library staff training, and cost and statis-
tical ana1y=es

In 1974 and 1975 she was an active participant in planning for networks
within California and the West. She %as on the Planning Committee for CLASS
and was a technical consultant and member of ad hoc committees on standards
for spine labels, bibliographic records, and network evaluation. She

also was a member of the Metwork Planning Task Force for the Western Counci)
that Prepared a proposal to CLR to fund the design of the Western Interstate
Bib)iographic Network. From 1972 to 1975 she was a lecturer at the School
of Librarianship, San Jose State Un1ver31ty, where she taught "An Introdu
tion to Information Science.’

Before her BALLOTS experience. she was head of the Chemistry Library at

the University of Chicago and had also worked as a law cataloger. She

recéived the B.A. degree in Anthropology and the M.A. degree in Librarianship.

from ‘the University of Chicago. She holds the M.B.A deqree from the Univer-
.sity of Santa Clara. She is currently pursuing the doctorage deqgree in

Library Science at the University of California at Berkeley.

————
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- KARL M. PEARSON, JR.

'BioqfaphicaILSketch'
P -

v

Systems Apalyst, WICHE Western Library Network Project ‘ .

~Mr. pearson is responsible for developing the technical specifitaticns for
network cooperative and resource-sharing fungtions. He comes to WICHE from

System Developmwent Corporation (SDC) ‘where since 1968 he participated in a

“number of library and information syst2m projects and studies. Most recently,
‘he participated in a study of education information resources and.user needs,

performed under a contract with the Mational Institute of Education. Previously,
he participated in the design of MEDLARS Il and in the training for the '
Mational Library of Medicine staff, operators of that system. In other work,

. he helped design and program the LISTS/ALPS and SIMS experimental on-line

systems for various library functions, participated in a survey of automation
in federal libraries, and operated a bookform catalog service. Prior to his
work:;in the 1ihrary field, he was a Computer progranmer and software test
desitner at SOC for the SAGE and BUIC air defense systems. Mr. Péarson has
authored several articles on library systems and has written 2 Chapter in

the Annual Review of Information Science and Technology on the use of mini-

. computers in libraries. ile received the B.A. degree in English from Bowdoin

College and the M.S. in Information S¢lience from the School of Library Service,
UCLA. ‘ -

.

LOUISE T. MARTIN ) Biographical Sketch

Secretary, WICHE Western Library Network Project

Ms. Martin is responsible for performing program-related secretarial duties
for the network project in the Library Programs. She has 'been at WICHE
since Dctober 20, 1975. She completed her B.A. in Psychobiology at the
University of California, Santa Cruz in June of 1975, during which time she
worked as a tegal secretary for various lawfirms in the San Francisco Bay

~ Area. Previously, she was employed as an executive secretary for Ralph C.
sutro Co. in San Franciscqg, California for 9 months, Associated Mortgage
Companies in Washington 0. C. for one year, W. E. Hutton & Co. in Jenkintown,
Pennsylvania for one ye;f. and Witliam H. Rorer, Inc. in Ft. Washington, .
Pennsylvania for two years. -
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MARYANN KEVIN BROWN Biographical Sketch

Cost and Func1ng Invest1gator WICHE Cost and Fund1ng Studies of a Proposed .
Western Bibliographic Network

Ms. Brown is current]y involved in the cost and funding studies of a proposed

Western Interstate Bibliographic Network. She’has been at WICHE since October T,

1975. Previously she was at Westat, Inc. in Rockville, Maryland where she

~ was involved in information and library studies, as well as consumer product

and health studies. She has recently finished a study of OCLC in Texas and
New Mexico. Additionally, she was involved in a study of-data requirements

in evaluation for the Consumer“Wroduct Safety Commission. Prior to joining
‘Westat, Ms. Brown was employed as.a Tegal analyst at Standard 0i1 of California.
There she participated in economic studies. Also she was involved in the

" implementation of the legal information retrieval system used in an anti-trust
litigation. In addition, .she consulted on the design of a library information
handling system for a subsidiary of Standard 0il. Ms. Brown received a B.A.
in history from the University of California at Davis and an M.L.S. from

the School of Librarianship, UCB. She has partially complieted requirements

of a sixth year certificate from Berkeley in Library Management with a major
emphasis ¢n operations research and statistics.

—

ANITA L. MC HUGH Biographical Sketch

Research Assistant, WICHE Cost and Funding Studies of a Proposed Western
Bibliographic Network

Ms. McHugh will official]y join the WICHE staff on November 10, 1975. 5She
will be acting as a data technician on a part-time basis. She holds a B.A.
in Mathematics from the University of Nebraska at Omaha. Additionglly, she
has taken numerous.graduate level courses in applied mathematics and pro-
gramming at both the-University of Colorado and the University of California.
Her -responsibilities will include processing and manipulating data, data
collection control and overseeing computer operations.
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Western Interstate Commission for Higher' Education. .o o . N-1

INITIAL PLANNING MEETING . - | ,

COST AND FUNDING STUDY =~ . September 18-19, 1975
U.S. OFFICE OF EDUCATION. GRANT Channel Inn .
July 1, 1975 - June 30, 1976 - Washington, D.C~

' - g

Participants: Maryann K. Brown, Staff Investigator, WICHE
' " Maryann Duggan, Directbr, Continuing Education and Library Resources
- Program, WICHE
Paul Janeske (Friday morn1ng) u.s. Offlce of Education Project
- Qfficer " :
Ronald Miller, Evaluator for Cost and Funding Grant !
Vernon Palmour ; Consultant S
Kar1 Pearson, -Systems Analyst, . NICHE

The purpose of the meeting was to rewiew the strategy proposed for conducting the

Cost and Funding Study and-to plan_ the data collection effort. Palmour had sug-

aested collecting cost data and general planning data from a stratified probability
sample. of 100 state, academic, and public libraries. From these libraries, 12 -
{together with three b1b11ograph1c centers) would be seTected by 5ubJect1vely

applied criteria for intensive on-site case study. After our review, it was de-

cided that this approach was sat#sfactéory except that major special and technical
libraries would have to be included in the sampling universe. , N

The question of confidentiality was discussed. While it might be possible to ,
conceal the identity of the smallér libraries in the sample, it appeared to be un-

1ikely that the identity of -the larger libraries would not be readily apparent

from the data. This means the data analysis and reporting must be presented in

such a manner as to make it clear that the”larger libraries may have some relatively
unique aspects to their operations, poss1b1y making them not. directly comparable

to other libraries of their class. ] , : <y
Ron Miller sdggested that cost data be analyzed and presented on'a "productivity"
basis, rather. than expressed simply in terms of dollars. This is desirable be-
cause of ap expected wide variation in direct -labor salaries from onpe part to
another of the westerp region and because the calculation of overhead is kpown to
differ markedly from library to 1ibrary. Using the "productivity" approach,

cost elements can be expressed in terms of the amount of direct and indirect labor.’
required. Apother suggestion.was-to obtain dollar values through division of the
total library budget by relatively broad cost categories rather than to attempt de-
tailed dollar costing of particular narrowly defined activities. _
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While the data to be gathered from the sample of 100 Yibraries will be generaliz-
able, it must bé understood and clearly stated that the data derived from the
case studies of 12 libraries cannot be assumed to be representative of other
libraries. The purpose of the case studies are té derive some baseline cost
estimates tg be used in analyzing expected cost-benefits for network services and
in evaluating the effectiveness of network operations. The cost data (from
“both saiples) will contribute to network design by providing a basis for
evaluatihg a]ternatlve network ¢onfigurations and indicating the amount of
resources that can be reallocated to non-network supported activities. The

data can be presented as comparing total.cost of manual vs. network service’

for various library activities in thg region as a whole and state by state. It
also may be desirable to build a matr1x of possible funding sources ranged
-against Tibrary activity grougjngs to suggest proportionate contr1but10ns likely
from each source.

- It appears that the case studies and survey of the 100 libraries neeth not be per-
formed in a particular sequence. A]ternatives to be considered are:

(a) survey of 100 libraries first, followed by the 12 case studies;
(b} case studies, followed by the survey of 100 libraries; or ' -
(c) half the case studies, followed .by the survey of 100, _then . ’
followed by the rema1nder of the case studies,
' T [
The advantage of the second and third alternatives 1s.that the case studies may
raise quesf1ons about the generalizability of same findings which could then be
. tested in 'the survey of 100 libraries. A final seYection from these alternatives
-will be made after we have had the opportunlty to ‘look over the gross plannlng
data requested from the state libraries ln ear]y August

The gross planning data, together with data reported in other studies, performed
‘both inside and outside the West, will be analyzed prior to building survey
instruments so that we can take full advantage of work done prg¥iously. - We also
plan to use the task descriptions defined in the highly-detail: Ca]iforn1a Stat
University and Colleges (CSUC) study :of technical processing performed several
years ago, although we will categorize the 99 tasks into a group of 25 (approxi-
mately) for the sake of convenience and study cost reduction. As a planfing
guidepost, our desires for detailed data gathering should be reconciled Y0 the
-constraints imposed by the project budget - keeping in mind that the study has
the practical objective of furnishing information needed by Western library
decision-makers to enable them to determ1ne whether or not they should contract
for network services.

The schedule for the cost and funding stddy cannot be firmly established until :-
a review of the gross planning data has been accomplished. However, the cost *
portion of the study is anticipated to require about six months. Tentatively, .
we plan to have survey instruments ready for pre-test (using Idaho-as a test-’
bed thanks to the gracious invitation of Helen Miller, State_L1brarian) by

the beginning of November and final drafts ready for review about _the first of
December. The survey and stydies would be conducted af ter January -1, 1976,

" taking cognizance of delays that may be occasioned in academic 11brar1es by
quarter or semester breaks in that month, - .

F
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Cost studies of the bibliographic centers will focus on aggregate costs allocated
to existing services and alternate approaches to the conversion of card files to
storagk ip network machipe-readable data bases. It is envisioned that bib-

“center operations will be markedly affected by. the appearance in the West of on-

1ipe data bases containing holdings 1nformat10n

&as1c network service support systems (expected to be some or all of BALLOTS,
WLN, OCLC, and BIBNET) will be examined from both the standpoints of estimated
costs and expected service charges. While the former may be difficult to ob-
tain, it is felt that such information”is desirable in assessing the impact of

_maJor operational volume increases (or decreases) and the basis upon which

service charges are established.

1

sm
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One of the first steps takep in the Project once staffing had been ini-
tiated was to consider what kinds of information and data would be needed for
designing the network. The outline of information categories shown below was
drafted and used as a framework for structuring questions to be asked in
makipg visits to library sites during the quartér. The outline also served
conveniently as a device for characterizing information about networking
acquired during literature review and informal conversations.

OUTLINE FOR CATEGORIZING NETWORK DESIGN INFORMATION AND DATA

LIBRARY NETWORK ORGANIZATION, GOYERNANCE, AND FUNDING

“(e.g., CLASS, NELINET, SOLINET, State Library Systems)

Legal basis ) . ' .
Charter provisions

Bylaws

Organization Chart

Membership contracts

Services

Funding bases . . W

AUTOM
{e

MATED SERVICES!UTILITIES _ :
,» OCLC, BALLOTS, CLSI, SDC Search Service) \

Library functions supported .
Computer type or utility location
Batch/on-line and responsiveness
Operation schedule @ )
Service and maintenance support ' .
Teleprocessing

Capacity, throughput efficienty and capability

tase of use, accuracy enhancements

Amount of operator training

Transferability

Service charges, costs

J's"Ll-'-Z'tD-thQ-ﬁU'nJ EQC) 0 ho a0 o
e w e a e e e PR N

CATALOGING DATA BASES :
(e.g., OCLC, BALLOTS, Blackwell, Autographics)

S1ze and growth characteristics, by type of material represented
"Goodness of Fit" to ful] MARC. format

Source(s) of data

Quality of data (author1tat1veness of cataloging)

Access poinhts

Years covered

Availability for transfer and exchange

O -ho A0 oo

NTORY CONTROL (LOCAL LIBRARY) DATA BASES
.» CLST circulation control files, serials lists, boukform catalogs)

INV
(e.

m

Library name and location

LCCD, ISSM, ISBN, etc. in data base ?

Other data elements -
Source(s) of data )

Quality of data

Size and qrowth characteristics

Software used

= 6y o
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OUTLINKE FOR CATEGORIZING NETWORK DESIGN INFORMATION AND DATA -2-

L

5. UNION CATALOG LIST DATA BASES
(e.g9., CSUC Unjon List of Serials)

Libraries represented and codes used {if not NUC)
Size and growth characteristics )
Source(s) of bibliographic data and quality
Quality of data in respect to holdings information
. . LCCD, ISSM, etc. in data base ?

Software used.

= an ow

6. RESOURCE ‘COLLECTIONS '
(e.g., UC, SFPL, LAPL, Stanford) .

a. Library name and location

b. Collection strength

c. Collection size and growth rate
d. ILL policies and major borrowérs

7. TELECdMMUNICATIONS SERVICES USED

Service source (e.g., state, TYMSHARE, etc.)
Transmission rate and capacity

Distribution of nodes

Restrictions on interstate connection

Qo oo
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APPENDIX G

-

SUMMARY OF SITE VISITS TO CALIFORNIA

i

1-14 OCTOBER 1975

The expected signétories to" the Joint powers agreemeht estaﬁ-
lishing a state .network, the California Library Authority for Systems and
Services {CLASS), represént the major library centers of influence in the
state: the State Library, the University of California, the California
State University and Colleges, and the public library systems. The outlook
for centralization of library cooperation is bright, which will make WICHE's
task easier in dealing with the multitude of librariés in the state and in-
developing means_ wherehy other. states in the region can obtain improved
access to Ca]1forn1a 5 resources of collections, automated systems, and data
bases. CLASS provides a good model for WICHE to tonsider in deV&10p1ng an
interstate network since it Eroviﬂes a governance structure. that recognizes
the major centers of influende and at the same time allows other libraries
to make their needs known. - o - '

The pattérn of csordination between public and private enterprise
in California is an interesting one. Commercial firms.such as Autographics,
.General Research, and-Innovar proVide‘reasonably efficient aécess to major
‘cata10g1ng data bases for tonversion and maintenance of librarx catalogs in
machine-readable form, whiTe SDC and Lockheed provide on-line access to the _
major journal and technical repOrt citation files. A number of consulting
fimms, such as Brett Butler -and Assbciates and Boeing Computer Services, are
act1Ve in providing special expert15e to libraries when needed. Except in
'the special .case of Stanford's BALLOTS, California libraries are choosing to
purchase computer-based systems and servjqes.such as CLSI and OCLC rather than
attempt to build their own. ’

The physical components fqr an’ effective state-w1de library ne twork
are now being emp]aced in thé state. tLASS shou]d provide the formal structure
needed to coordinate activities of thewenisting Systems, promote standardi-
zation for efficient interfacing of natwork components,squ focus the genera]
desire for improved resource—sharing on practical mechan1sms for making
location information available, exped1tfﬂg de]ivery of materia]s and compen-
sating between net lenders and net borroﬂers

ﬁiﬂi ‘
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Document No.: N-2

Titie: Network Project Control Document

vate:. October T, 1975 .

From: Karl M. Pearson, Jr. ’
PURPOSE

This document 1ists the major tasks to be performed in.the Western Library
Network Project for the 1976 fiscal year, including the work to be performed
under grants from the Council of Library Resources for nétwork design and
. U.S. Office of Education for.Library Services Cost and Funding. Each task,
defined as a major project activity that ends with the preparation of a
specific product (usually one that is deliverable to a funding agency).is
briefly described and its relationship to other tasks is indicated. Products
are listed to show date on which they are due for delivery. Tasks, their
-relationship to each other, and their period of performance are shown graphi-
cally in a schedule chart.

This document is intended mainly for general project coordination, and must be
supplemented with various memoranda and notes providing more detailed activity
schedules for each task. Travel schedules and non-task- oriented milestones
(such as appointment of design teams, scheduling of meetings, etc ) will be
developed and documented as needed or convenient.

- ¢+
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Page 2

PROJECT TASKS o NN

Each major task in the project is outlined in the following list. Tasks are
. assigned an alphabetic identity code and the resultant products. are assigned a

numeric identity code for convenience in referring to the schedule chart and task

and product lists. Stkff members 1isted for a task are those hawing major
participation in the task; it is assumed that all staff members will participate
in each task to some degree. The person f1rst listed has the ma1n responcibility -
for the task's performance. .

]

-

Task

A Collect cost data on pPresent manual activi ties 11ke1y to be affected by
automat1on and other network services

Product_Sl: Cost estimates for current services )

- Performance estimate: 26 weeks : . i
Staff: Brown, Palmour, Pearson : ) "

. Tasks related to: C, J, T
Tasks upon which dependent: H, J

B Estimate costs for proposed network services, and cost-out alternatives
being investigated :

Product 52: Cost curves. and service charges for network activities, as
basis for membership/fee schedules

Performance estimate: 16 weeks
" Staff: Brown, Pearson

-Tasks related to: P, C. } -
f/ Tasks upon which dependeqt: J, H, K, M, Q, T
C Determine cost of designed network, re-evaluate calculated cost/benefit

for sample of libraries, and establish equitable funding basis for network-

Product 53: Document methodology, findings, and recmnmenﬂat1ons for
network self-support .

Performance estimate: 20 weeks

Staff: Network Director, Brown, Palmour, Pearson
Tasks related to: U, P

Tasks upon which dependent: B, A

1




. . Page 3
\
Task
D. Study organizationa) éspects of other similar networks (legal basis.
structure, management, funding, membership contracts)
Product 101: Working papers summarizing each network studied, and a
reconniendation for basis for Nestern Network
Performance estimate: 24 weeks
Staff: Network Director, Pearson
Tasks related to: P, €
Tasks upon which dependent: H
E Détermine alternatives for improved delivery of materials- through
interlibrary loan
Product 102: Working paper describing alternatives, recommending best
alternative
Performance estimate: .14 weeks
Staff: Network Director, Pearson )
Tasks related to: T .
Tasks upon which dependent: D, H
i\ ' F Review existing networks + studies of systems and data bases available .
- to the West
Product 3: Oocument describing existing or potential system components
for the Western Network
Performance estimate: 14 weeks
Staff: Pearson
Tasks related to: G, H,» J
. Tasks upon which dependent: J
G Defermine desired content and structure of the data base needed to support
P resource sharing among western libraries
Product 5: Document describing record content and data base structure
Performance estimate: 8 weeks
Staff: Network Direétor. Pearson .
Tasks related to: L, G, P
Tasks upon which dependent: H, F, J, K
. 4
Q - #
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£y &
. L

Define and prioritize the spec1fic network services desired by potential
network members

Product 7: Document listing and technically describing potential
services, and priority for each

Pebformance estimate: 6 weeks; Time Needed: 15 weeks
Staff: Network Director, Pearson |

Tasks related to: G, dJ, K, M, T, A, B, Q, P .
Tasks upon which dependent: Fy d

-

Collect planning (“hard") data about 1tbraries and their potentlally
interdependent activities in the West

Product 4: ‘Document presenting analysrs and 1nterpretat1on of the planning

data
Performance estimate: 10 weeks; Time Needed: 26 weeks. !

Ste;f: Network Director, Pearson, Brown ' »
Tasks related to: K, L, M, R, T, A, B, G, F . '
Tasks upon which dependent: H, F: A

Study feasibility of interconnectinﬁ the three bib centers, and 9ather

, ILL traffic data for each, growth rate of holdings data, etc. (establish_

optimum “system" for ILL resource sharing)

Product 9: Document recommendations for'tnterconnecting the bib centers,
and for future input of holdings data to WLN and BALLOTS
data bases

Performance estimate: 12 weeks; Time Needed: 16 weeks for data
‘e collection, more dickering,
better interfacing with
other tasks

Staff: NetWOrklﬂirectdr, Pearson, Brown 3
Tasks related to: G, T, B, M, Q, P ‘
Tasks upon which dependent: J, H, L

Study feasib1]1;y of interconnecting WLN and BALLOTS through dual access
and exchange of records

Product 8: - Document providing technical and legal details on the 1nter- .
connection of HWLN and BALLOTS o

Performance estimate: 12 weeks o
Steff: Network Director, Pearson

Tasks related to: N, R, T, Q, P, K

Tesks upon which dependeng: H, G




"Design best te]ecommun1catlons links and protocol

Staff:

- Performance estimate: 12 weeks

..Staﬁf:..Pearson - ) -

Page 5

'
W

Product 10: Document reviewing existing and potential links and protocols,
and recommend best for western network

Performance estimate: 23 weeks

Tasks related to: Q, P, R, S, T, B
Tasks upon which dependent.: H, K, L, J, R

N

Investigate legal aspgcts of data base ownership and record 1nterchange
or purchase

~

Product 1¥: Document & summary of 1nvest1gat1on and recommend strateg1es
for record interchange or purchase

] L -
* .

Staff: MNetwork Director
‘Tasks related to: @, R, P
Tasks upon which dependent:” L, R

Draft network charter and membersh1p contracts; estab11sh membersh1p
feei?Other funding basis °

Product 12: Draft charter and membersh1p contracts
Performance estimate: ‘13 weeks

Staff: Network Director

Tasks related to: S, T, U

Tasks upon which dependent: M, K, L, H, G, N, B, C

.Test input of current bib center additions into data bases, and study
feasibility of selective retrospective file conygrsion

Product 13: Document recommended strategies for selected input of ]ocat1on
records from the bib centers to the two data bases (WLN
and BALLOTS)" ‘

Performance estimate: 21 weeks

'Tasks related to: P, T, B
Tasks upon which dependent: N, L, M, K, H, G.
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Performance estimate:
" Staff:

Tasks related to: T

‘Rroduct f?

‘/{ . ) . | »
Explore record interchange with other networks and private sector
Product 14: Report on efforts to exchange biblibgraphic records
26 weeks ‘
Network Director, Pearson
N, M, T, B
Tasks upon which dependent: N, M, L, J

Tasks related to:

Begin development of training manuals and-instructional programs

Product 15: Produce specific. training packages for users at various

network levels, activities
Performance estimate: 21 weeks . —
Staff: CE Coordinator, Network Director, Pearson

Tasks ypon which dependent: P, M, T

Prepare fxnal western network Iechn1ca1 specifications and organ1zat1ona]

-charter

Final.network design document incorporating’technica], legal,

Product 16:
~ organizational, financial, and operational details

Performance estimate: 17 weeks .
Staff: Network Director, Pearson, Brown g
Tasks related to: S, B, U

Tasks upon which dependent: H, J, K, L, My P, @, R, S, A

Draft contracts for network services and obtain membership commi tments from
each state and participating institution .

Completed contracts!comm1tments from network members
Performance estimate: 20 weeks
Staff: Network Director

Tasks related to:
Tasks upon which dependent:

None )
T, P, C . . -

Propose equitable means for funding interlibrary loan to cover the
differences between net lenders and borrowers

Product 103: Working paper descr1b1nq:a1ternat1ves, recommending best

alternative

Performance estimate: 14 weeks
Staff: Network Director, Pearson, Brown
Tasks related .to: P '

Tasks upon which dependent:. H, J, D’
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PRODUCTS AND DUE DATES

Products Deliverable to LR:I

Product o }E
No. Task Due Da
| 10/20/7
3 .. F 127227718
‘119776,
4 J  3/15/76
‘5 G 3/29/76
7 H  3/1/76
8 L 3/29/76
8/19/76
9 K 5/71?F
10 - M 6/14/76
1 N  6/7/76
12 P 6/28/]76
| : 7719776
13- @ - 8/16/76
14 R  8/16/16
15 s 9/13/7
16 T  8/16/7
17 U 9y

.Final Report

, Title s
Flrst Quar%ériy Réport

.

‘Systems and Components Potential]yfof Use for

a Western Library Network

' Second Quarterly Report

P]anning Data for a Nestern*lerary Network
Content and Structure of a, Resource Sharlng .

. Data Base =

Potential Services to be Provided by a Nestern
Library Network .

Interconnection of Westerd Library Computer—Based
Systems

Third Quarterly Report

Interconnection of Western Bibliographic Centers
Telecommunications for a Western L?brary Network
Legal Aspects of Bibliographic Record Interchange .

Draft of a Charter and Membership Contracts for,
a Western Library Network

Fourth Quarterly Report

Strategies for Adding Bib Tenter Ho]dlngs Data
to a Western Library Network Data Base

‘Exchange’of Bibliographic Records with Other

Networks and the Private Sector .
Training Packages for a Nestern lerary Network

Governance, and Technical Spec1f1cat10ns for a
Western Library Network

Contrcts and Commitments for Members. of a
Western Library Network
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Products Deliverable to- USOET

Product. .
No. - Task  Due Date Title X
: " 10/20/75  First Quarterly Report =
1719/76 Second Quarterly Report :
a 51 ¢ A 3/15/76 Cost Estimates for Current (Manual) Library
. ) Activities Likely to be Affected by Network
Services -
‘ 4/19/76  Third Quarterly Report
.52 . B *7/19/76 Estimated Costs for Network Services
. ‘ L INYTe Fourth Quarterly Report
53 C 8/16/76 Costs, Benefits, and Funding Sources for a
. Western Library Network A
_ . e N
| » + v, Final Report
. DOtFer Products: . %
E > Product - ) , .
No. = Task - Due Date Title
101 D 3/15/76 Governance Structures for Library Networks
102 E 3/15/76 Improving Delivery of Library Materials

o © 103 Y 3/15/76  Equitable Funding for Western Interlibrary Loan
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COUNCIL ON LIBRARY RESOURCES, INC

ONE DUPONT CIRCLE, N.W.
WASHINOTON, O0.C. 20006

FINANCIAL REPORT

WICHE

Name and address of submnllmg institution: .

P, 0, Jrawer P, Boulder, Cglorgdp &Q}QZ

CLR No. ...

APPENDIX 1

Telephone 202-2964757

" Neme a. Titte - Ploase tvoel E'ducat1 on
Name of Project: . Western Interstate B1b110graph1c Network
. v
Nature of Report: Idterim | x} Final |~ }
(Please check) . - )
Period of Report (se¢ instructions):  From ....L.July 1975.......... . To..30.Septemher..1975....
Total Expendilures Toual Balance
EXPENSE ITEMS Approved This Expendilures Available
Budget Period to Dale {Col. | - Col. 3)
() (2) ¢3) (4)
A. Salaries, wages. & employee benefits| $60,785, 00 $3,463.75 $3,463.75 $57,321.25
p. Consultant fees 1,000.00 75.00 75.00 925.00
C. Travel 12,750.0 1,975.67 1,975.67 10.774.33
D. Supplics & materials -0 305.36* 305. 36* (305.36)
E. Printing & duplication _0- ]'1-2-’1‘3*‘ 112 (1&* (112.05)
F. Equipment _ 750.00 18.77 _18.77 731.23 |
G. Oter cofts  (redeplione) 4,040.00 167.39 167.39 3,872.6]
: r
TOTAL cOSTS $79,325.00 | - 6,117.99 - ' 6,117.99 73,207.01
Total Grant $79 325.10 less receipts to dale 17,500.00 balance available __61,825.00

*Please note that although total project expehditures are reported in Column 2
and Column 3, 3alance Available (Column 4) is calculated not to exceed any one
The- expenditures shown for

Line Items D and £ are not claimed from the CLR ﬂrant as they are funded by

1ine item of the tntal Approved Budget {Column 1).

nthar sources.
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SUMMARY OF BUOGET ANO EXPENOITURES FOR JuLy 1, 1975 THROUGH SEPTEMBER 30, 1975

i - EXPENDITURES]  JuLY AUGUST SEPT,  |EXPENOITURES]  TOTAL
1TEM ALLOCATION T0 DATE | EXPENDITURES| EXPENDITURES] EXPENOITURES] 'WLY-SEPT, |EXPENOITURES| BALANLC
51 Salaries-Exempt | $45,726 -- $529.16 $529.16 $1,644.22 $5,702.54 | $2,702.54 543,025.4§_
02 Salaries-Non Ex 7,120’ -- -- -- 345.50 345.50 | . 345,60 | 6."24.50
3 Cantract Hrly -- ~— - -- ) -- -- -- S
06 Benefits-Exempt 7,187 - 57.32 57.32 274.41 389,05 389.05 6.797.95
16 Benefits-Non-E 702 -- -- -~ 26.66 26.66 __26.66 675.34
26 Intern Stipend -= ' — - — - . - - --
27 Consultant Ffee 1,000 -- - - 75.00 75.10 75.00 925.00}
28 Subcontracts -- - -- - ' - - - R R
Data Processing 500 -- -- -- -- -- -- 500. 70
3¢ Travel-Staff 3,300 - - - - - -- 3.000.00
31 Travel-Ralocate - -- -- .- - - - .
32 Travel-Consult 750 -- - - 87,28 - 47 .78 a7 28 662, 72 |
32 Travel-Other 9,000 -- -- - 1,588.39 1.388.29 | 1.888.79 7.111.61
36 Travel-Trainee - - - - - - - -, '
45 publications * 2,000 -- -- -- -- -- -- 2.000.90
i53 Office Rent 1,200 - -- - 167,39 167.39 167.39 1,532.61
54 _Pnone Equip 540 -- . - - -- - 540,00
55 Prione Toll 1,200 -- -- -- -- -~ - 1,200.90 |
5§ Postage * 800 -- -- - 2.40 2.40 2.40 797.60
6C teeting Exp - - - - - - - -
61 Office Supplies ™ 1,200 - -- 91,32 98. 54 179,76 179,96 1.020.04
64 Copying » 2,200 -- .- 112.05 -- 112.05 112.08 1.887.95
$5 Czher fxp 750 -- -- -- 304.53 304.63 304.43 445,77
66 Train matris * | 2,000 -- -- -- - -- - 2,700.90 ]
77 Ecuip Purchase | -- -- — -- -, - - -— N
TOTAL OIRECT cosTs | 586.48 779.95 4,914.52 6,280.55 %* 6,280.%5 | 81,044.18
95 Indirect Costs {  20.482 -- 198.20 198.20 322.90 723.00 723.10 19.760,00
- |GRART TOTAL | 107,808 -- 784.48 977.85 5,241.52 | 7,103.35 | 7,303.55 7| 100,504.15

*Funded by WICHE

**$162.86 was

errofeousiy.charged to this account.




A.

B.

- ' ATTACHMENT TO FINANCIAL REPORT FOR CLR 614
JULY 1, 1975 TO SEPTEMBER 30, 1975

Salaries, ‘fages, and Employee Benefits

Miss Maryann Duggan, Program Director (25% of annual salary of $25,404. ‘lork on project

‘ began 7/1/75) $1,322.30
Karl Pearson, Systems Analyst . (100% on project at annual salary of $24,500. Work
S on preject began 9/15/75) 1,379.54
Vicki Osgood, Secrétary (0.5 F.T.E., $4.25/hour. Work on project began
9/1/75) i 345,50
' TOTAL *  $3,048.084
Employee Benefits (total for al]l exempt and non-exempt) -
FICA 125.71
Health Insurance 7.26
= 1 - f -
TIAA-CREF . ‘ . \ 2?’(12’3/"/_,.4
Life and Disability"Insurahce e . ’ . S Fwﬂ—'”""““ﬂﬂEZ " .
_ _ e TOTAL TR
, - Total Salaries, Wages & Employee»&enef1ts " $3,863.75
Consultant Eees— ‘ b '
arl M. Pearson, Jr.‘ (Planning for, tasks to be ufidertaken in design of Western )
. Interstate Bibliographic Network presented to Library " . .
© 75.00% ’
- .

Network Task Force Meetina, 3oise, Idaho August 12-13, ]9?5)

!

*50% of cost for this trip charged to USOE Grant

*

First Quartér
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Travel

é//, Person, Destination, hound Trip
Influsive Dates City & Institution ~ Mileage Purpose Transp. Living - Total
7 3/?5 Karl M. Pearson from - 972 . Discuss network with Maryann -
Pacific Palisades to - Duggan, Ethel Crockett, and _5?1,19.. $2’25_ $73.44
Sacramento Joe Anderson
7/23/75 Joseph J. AnderSon . . .
; - 308 Review staffing with Maryann ; .
from Carson City to 46.20 10.00 56.20
. Sacramento Duggan and Ethel Crockett
8/4-5/75 Karl M. Pearson from 2206 Interview for System Analyst ' :
Pacific Palisades to Position _ 192.87 27’861 _ 220.73 -
_ Boulder _ ,
8/4-7/75 Vernon Palmour, App11: 990 ‘ Interview for Project Director 148.50 51.76 200.26
' cant, from Cody, Hy0m1ng Position .
to Boulder : '
8/7/75 Karl Pearson Arom Pacific 826" Discuss BALLOTS operation . )
 Palisades to Stanford in relation to network 72,22 -0- \ 72.22
. e
8/12-13/75 Kar]fﬂ. ;e?rsog fr%g 1726 Consultant presentation at 76.16 11.12  87.28%
5391 ic Falisades . Library Network Task Force '
oise Meeting, Boise, Idaho |, 1
8/26-30/75 Karl M. Pearson from 2206 Consult with Maryann Dughan  218.50 . 71.04 289.54

acific Palisades to
oulder

! i
*50% of cost, remaining 50% charged to USOE Grant.

.on network project¥asks and

schedule, review cutrent status
of BCR.

Fl
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Travel, Cont'd.

LIBRARY NETWORK TASK FORCE MEETING, BdISE, [0AHO 12-13, AUGUST, 1975

Round Teip
Mileage

Person, Destination, City & Institution

Task fForce Members:

Don Simpson

Bibliographic Center for Research

Oenver to Boise

"Russell Davis
Director, Utah State Library

Salt Lake to Boise

Richard Beck

Chairman, Pacific Northwest
Bibliographic Center
* Moscow, Idaho to Boise,

William Axford

University of Oregon Librarian
Eugene, Oregon to Boise

Sheila Thornton

California State Library .
Sacramento, California to Boise

Eleanor Montague
BALLOTS

Campbell City, Catifarnia to Boise

Mary Jane Reed

Washington Library Network
Olympia, Jash. to Boise

1622
1008

620.

1094

1502

1356

1002

Transporation Living Total
N\

_$141.74 $22.09. | $153.3%

7873 28,79 103.52
-'7g;oo 23.99 , :95.09'_
24.61 129.23 153.q4'

, 128.54 22.59 151.13

| 130.73 26.77 167.50

. 107.74 ‘43.35 151.09

- TOTAL $1,509.73 |$455;94 $1,975.67




D. fSupplieQ and Materials

* -Gffice Supplies $179.96

Pos tage . 2.40
. _Library Books and Materials - _123.00
‘ - $305. 36
E.. Printing and Duplication
- ., 1 fe
Copying charges - E $112.05
F. Equipment
Office furniture rental $18.77 *
G. Other Costs -
Office Rental  $167.39

8
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APPENDIX J .

" RECORD OF DISTRIBUTION OF THIS REPORT

Totail Numbeé of Copies Printed: 90
A1 of the following received one copy except as indicated.
Council on L1brﬂﬁ1_Resources (5)

Western Coundil for Continuing Educat? on and Library Resources Program

Member:

Richard B. Engen

Marguerite B. Cooley

Ethel Crockett )
Helen Miller B
Rod Swartz )
Alma Jacobs

Joseph J. Anderson

Eloise Ebert

H. Vince Anderson

William H. Williams

":} il

L

Q;her_wes;ern_sypjg,ijrgrihpg (7) *

Richard J. Wolfert, North Dakota !
Jane T. Geske, Nebraska '
Ernestine Gilliland, Kansas

Richard Cheski, Colgrado

C. Edwin Dowlin, New. Mexico L
May Chun, Hawaii :
Russell L. Davis, Utah

Western ARL Library Directors (17)

H. William Axford, University of Oreqon

Page Ackerman, University of California, Los Angeles
LeMoyne Anderson. Colorado State University

Donald Davidson, University of California, Santa Barbara
Richard M. Dougherty, University of California, Berkeley
David Weber, Stanford University

_ John R. Haak, University of California, San D1ego

Roy L. Kidman, University of So. California

Bernard Kreissman, University of California. Davis
Donald W. Koepp, Arif@na State University

W. David Laird, University of Arizona

-

(10)




* Western ARL L{braci_Directors (cont.}

Roger Hanson, Un1vers1ty of Utah

Ellsworth G. Mason, University of Colorado
‘Donald Nelson, Br1gham Young Univers1ty _
Marion M11czeusk1, University of Washington o ’ R
G. Donald Smith, Washington State University BRI
Basil Stuart-Stubbs, University of British Columbia

Aﬂggterﬁ Network_SteeEing_Committee‘ (ZOY

Western Network Staté Design Team Chairpersons (13)
Others: . i

. Alphonse Trezza, Exgcutive Qnrector NCLIS ’
Henriette D. Avram, [Chief, MARC Development Office, Library of Congress
Paul Janaske, USOE Program Officer - ;
Lura Currier, Direckor, Pacific Northwest Bibliographic Center
v . Donald S1mpson Director,. Bibliographical Center for Research
Sheila Thornton, California State Library Union Cata?og
‘Mary Jane Reed, Waghington Library Network
-Hank Epste1n, BALLQTS e , ‘ \

)




