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ABSTRACT

The Southern Regional Bducation Board (SREB) survey

of faculty procedures Jdetermines the nature and extent of faculty
evaluation programs in the South, The president of each college was
sent a copy of a guesticnnaire designed o provide data on existing
policies, practices, and criteria for faculty evaluation. One of the
most noticable aspects of the survey firdings is that the various
reasons for faculty evaluation are: {1) a concern for faculty
development and improvement: and {2) the need for evaluation of
faculty performance to provide information for decislons on tenure,
promotion, reappointment, and salary. Thig polarization of emphasis
is assoclatad with institutional types--the more senior the
institution, the more frequent the emphasis on performance
evaluation: the less senior the ins+titution, the more freguent the
enphasis on faculty development. {Author/KE)
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Foreword

In 1972 a Commission on Academic Tenure in Higher Education,
sponsored by the Association of American Colieges and the American
Association of University Professors, issued a comprehensive set of
recommendations. In egsence they were a blueprint for improvement
of the tenure system, including recommendations for development of
gystematic programs of faculty evaluation.

One observation of that commission is central to the genesis of the
faculty evaluation survey which was conducted by the Southern
Regional Education Board in the winter of 1975; “Faculty personnel
policy cannot he effective uniess it is communicated. In their cam pus
visits, members of the commission were surprised by the frequency
with which faculty members who were interviewed —not only
younger members of the faculty, whose futures are at stake, but
often also senior members, who bear a major responsibility for
applying institutional policy — were ignorant of the precise provisions
for institutional policy, or disagree about them hecause they had to
rely largely upon hearsay or rumor.”

Institutions need to develop well-articulated informational chan-
nels upon which personnel decisions are based, faculty need justifica-
tion of confidence in the soundness of personnel policy implementa-
tion, and the public deserves to know that personnel policies are
indeed designed to maximize institutional effectiveness. The follow-
ing pages sketch, for the region, indications of progress toward these
objectives. It is hoped that information provided by this survey can
assist institutions in continuing the improvement of personnel policy
and faculty development procedures on each campus.

Winrrenp L. GODWIN
President
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Introduction

A regional survey of faculty evaluation practices was conducted by
the Southern Regional Education Board (SREB) in 1975 in response
to inguiries and suggestions by Board constituencies and leadership.
Specific influences which motivated this interest were at least four in
number, some applying generally, others affecting particular sectors
of the higher educational structire:

1. Pressure for adoption of ecollective bargaining. increasingly
widespread in the nation, has made administrators more con-
scious of a need to regularize existing persennel practices.

2. Public policy has imninged more closely on institutional staffing
practices through regulatory programs such as Affirmative
Action and, sometiines, through intervention of the courts.

3. Adaptation to the changing patterns of coilege-going has begun
to stabilize ccllege and university staffs, resulting in mueh re-
duced mobility, increasing proportions of tenured faculty and a
growing interest in institutional faculty development programs.

4. "Legislative oversight” of the publicly-supported institutions is
frequently characterized by eritical concern regarding the effi-
cienry of staff utilization by the colleges and universities.

The ad koc advisory committee* which was appointed to counsel
with SRER staff in planning this regional survey favored an initial
assumption that all institutions do evaluate faculty in some manner.
This assumption is reflected in the structure of the survey instru-
ment. Significantly, all of the 536 responding institutions provided
information indieating the existence of faculty evaluation practices
on the respective campuses.

One of the most noticeable aspects of the survey findings is that
the various reasons for faculty evaluation reduce essentially to (1) a
concern for faculty development and improvement and (2) the need
for evaluation of faculty performance to provide information for
decisions on tenure. promotion, reappointment and salary. This
polarization of emphasis i1s associated with institutional types—the
more senior the institution, the more frequent the emphasis on per-

*Dr. Fredenck L. Bates, Professor of Sociology, University of Georgia; Dr,
William R. O'Connell, Director, Undergraduate Education Reform Project, South-
ern Rexional Educution Board; Mrs. Mary Seals, Associate Director, Personnel and
Faculty Relations, Florida Board of Regents; Dr. Loren Williams, Director, Edu~
cational Planning and Development, Medical College of Virginia, The heipful
suggestions of the committee are gratefully acknowledged. The authors bear full
responsibility for oplmons expressed in this report.




formance evaluation; the less senior the institution, the more fre-
quent the emphasis on facuity development. [t is noted, however,
that separate institutional offices of faculty development exist only
on large university campuses.

From an institutional point of view, the emphasis on evaluation
for development and the emphasts on performance evaluation are
opposite sides of the same coin, and may draw upon the same kind
of information. From the perspective of the individual faculty mem-
ber, however, they contrast sharply —faculty development generally
connotes enlargement of personal opportunity, while performance
evaiuation may pose a threat. Significantly, those faculty develop-
ment programs which are formalized as separate institutional offices,
of which some 15 now exist in the Southern region, are not involved
in providing data for decisions on advancement at their respective
institutions, except in one case, namely the Office of Instructional
Resources at the University of Florida in Gainesville. It wil] be use-
ful to witness the progress of offices like the one at Gainesville in their
- etfort to demonstrate whether both of the evaluative functions may
indeed be served by the same agency.

Association of the faculty development emphasis with improve-
ment of instruction is demonstrated by high reliance on student
evaluations of teaching at institutions which emphasize faculty
development. This, in turn. highlights the question of why larger
numbers of the lower level institutions responding to the survey tend
to assign major importance to faculty development than do their
senior counterparts. Since the study dealt in rankings, this may
reduce to a matter of relalive importance assigned to functions both
of which may be considered essential. Senior institutions, like their
more junior counterparts, do express an overwhelming affirmation
that teaching effectiveness constitutes the prime criterion in faculty
evaluation. However. in the enumeration of sources for evainatton.
the universities in particuiar are observed to rely substantialiy upon
volume of publications, evaluation by peers in other institutions and
similar criteria which are not direetly related to teaching effectiveness.

The stuily of facuity evaluation in the Southern region provides
a great deal of information on the prevalence of visible evaluation
practices, although reported primarily through administrative eyes.
Faculty and students, as well as others who might provide insights
into the subject, were not queried. But we do have a picture of a
wicdle range of approaches to evaluation, some of which include sub-
stantial contributions from these two institutional components—
through self-evaluation by those being evaluated {(the faculty) and
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evaluations of teaching effectiveness by those for whom the whole
enterprise of higher education exists in the first place (the students).

It was not the purpose of the study to show just how evaluation is
to be conducted on the individual campus.* The study does indicate
directions for further exploration. The examiles reproduced on pages
19-43. in particular, illustrate how faculty evaluation can be syste-
matically approached, zometimes with inputs front a great variety
of sources. Those familiar with organizational structure will recog-
nize that sometimes administrative procedures may serve secondary
functions. Where self-evaluation by stall, for example, is made part
of the evaluation process. the communication of objectives and ex-
pectations eun assist greatly in ereating an atmosphere of mutual
understanding between the various levels of stall. Where student
evaluation of teaching is systematically eonducted. there exists the
potential realization that each individual in the learning system has
a votee in helping improve the operation of the system.

Does the yardstick measure what it iz supposed to measure? This
may be a moot question. The examples show that faculty evalua-
tion ean be an undertaking resulting in an impressive documentation
of each personnel file. How much documentation ig necessary as a
basis fur decisions and how much may be superfluous or perhaps
even he applied in justification of decisions based on ulterior reasons?
Are faculty assured of being evaluated on the basis of their actual
assigned responsibilities?

The most important question may he one which hardly ever can
be answered by a general study. [s every individtual in the institution-
al structure assured a uniform application of the established ber-
formanee evaluation procedure? Traditionally, management based
upon personal hunches is considered arbitrary and ecapricious, while
regularized systems are thought to provide objectivity and greater
assurance of cquity in decision-making. These objectives ean be
realized to some extent through built-in provisions for review and
other checks. However, the ultimate assurance of fairness presupposes
sound and dedicated leatdership at every level of institutional ad-
ministration.

Faculty evaluation in most institutions serves both the perfor-
mance function awd the [aculty development function but the
relative emphasis varies greatly. In some administrations evaluation
is regarded primarily as a vehiele for further development and im-

*One general introductlon, with annotated bibliography: is provided by Richard
i. Miller, Developing Programs Jor Fucully Evaluation, San Francisco: Jossey-Bass
Publishers, 1974. . L.
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provement of existing staff, in others it is primarily an instrument for
decision-making on questions of promotion. reappointment, tenure
and salary and therefore tends to serve a gate-keeping function.
Whatever the direction of eurrent institutional emphasis, adminis-
trators will increasingly need to respond to the growing demands
placed upon them by influences such as the stabilization of staff, the
pressures of public policy imperatives, the realities of the movement
for faculty unionization and the quest for greater institutional
accountability,




Survey Findings

The general purpose of the SREB survey of faculty evaluation pro-
cedures was to determine the nature and extent of faculty evaluation
programs in the South.* The survey was undertaken with the hope
that its results would assist colleges and universities desiring to
develop new evaluation programs or modify existing programs on
their campuses.

All colleges and universities (843 institutions) in the 14-state SREB
area were Ziven an opportunity to participate in the survey. Each
president was gent a copy of a que.tionnaire designed to provide
data on existing policies. practices and criteria for faculty evaluation
(Appendix). Usable responses were received from 536 institutions —
219 private and 317 public institutions. This represents a response
ranging from 80.57; of the doctoral level institutions to 58.5¢0. of
the two-yeur institutions, (Table I}

Most of the questionnaires were completed by academic vice
presidents, academic deans, or their equivalents; presidents and pro-
vosts also completed a considerabic number of the forms. In prac-
tically every case the respondent was in a favorable position to
answer for the institution as a whole.

The questionnaire used in the Surrey of Faculty Fvaluation Pro-
cedures was designed to obtain the following information:

{a} Principal reasons for faculty evaluation.

(b) Sources of information for evaluation.

(e} Individuals and groups responsible for evaluation.
(tl) Availability of information to the person evaluated.

(e} Relative importance of various factors {such as teaching,
advising, research, publications and public service) in faculty
evaluation.

(fy Descriptive material on methods and systems of evaluation.
(g) Importance of public service as a factor in faculty evaluation.

(h) Views of respondents on the major consequences of their
evaluation programs.

*The authors wish to acknowledge the assistance of Mrs. Sue Brown in the
tabulation and analysis of the results.




Table I

Number of Iustitutions Responding to Questionnaire,
by Level and Enrollment

Enroliment of |nstitutions
Institutional Below 1,000t  Above Percent
Level 1,000 5,000 5,000 Total Response
Doctoral 6 16 48 70 80.5%,
Master's 19 63 25 107 65.2
Bachelor's 86 62 2 150 6l.7
Two-Year 63 117 29 209 58.5
Total 1_7-4; 25__8 IE)Z % %_S:z

Reasons for Faculty Evaluation

The respondents were asked to rank five reasons for faculty evalu-
ation in the order of their importance, with the option of assigning
the same rank to items considered equally important. (Table IT)

On the basis of the data obtained from all responding institutions,
it appears that faculty development and improvement is considered
the most important reason for faculty evaluation. Information to the
faculty member on his teaching effectiveness —undoubtedly an im-
portant factor in facuity development —places second, and informa-
tion needed for decision-making on matters of advancement is in
third position. The other two listed reasons —assurance of equity in
employment practices. and provision of reasearch data on teaching
and learning —are considered far less important in faculty evaluation,
at this time.

The vanks accorded reasons for faculty evaluation varied greatly
with level of institution, as Table I7I shows. Faculty development,
ranking highest for the total, lags hehind information for advance-
ment decisions at hoth doctoral and master’s level institutions. The
more senior the type of institution, the less pronounced is the per-
ceived need for facuity development and improvement. Whether this
refiects objective differences in the developmental needs of existing
institutional staff may he debatable. Information for decisions on
advancement is ranked in exactly the opposite order of importance,
being assigned Frst rank by 627 of doctoral institutions and by
185 of 2-year institutions.

10
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Table 11

Percentage Distribotion of Rankis Assigned to Each Reason
for Faculty Evaluation

Percentage Distribution of Ranks
Reasons for Evaluation 1st 2nd 3ed 4th  5th  None Total

Faculty DeveioPpment 54% 30% 11% 2% 0% 3% 100%
Information on own

Teaching

Effectiveness 46 33 13 4 1 3 100
Information for

Decisions on

Advancement 36 24 27 13) 2 5 100
Equity of Employment

Practices 3 13 17 23 20 24 100
Research Data 1 3 24 27 19 22 100

Table Il

Percentage of Institutions Assigning First Rank to Respective
Reasons for Evaluation by Institutional Level

Petrcentage of Institutions Assigning Fiest Rank

Reasons for Evaluation Doctoral Master’s Bachelot’s Two-Year

Information for Decisions

on Advancement 62% 50% 419 18%
Faculty Development 38 40 56 66
Information on own

Teaching Effuctiveness 35 52 37 53
Equity of Emnloyment

Practices 6 1 5 1

Research Data 0 4] 1 2

Note: Columns may total to more than 100% because respondents were allowed to
assign a given rank to wmore than one reason.

11




Sources of Information and Groups Responsible for
Faculty Evaluation

Many individuals and groups can provide information of value in
faculty evaluation. The number used and the responsibility of each
vary from institution to institution, depending upon organization
and purpose. The Southern Regional Education Board survey col-
lected data on the use of ten possible sources of information for three
specific purposes (decisions on salary increases; decisions on reap-
pointment, promoticn and tenure; and faculty development), as well
as for overall use. (Table I'1"}

For the whole group of 536 responding institutions, it appears that
the department chairman, the academic dean or vice president and
students have major responsibility for overall evaluation as well as
evaluation for the purpose of faculty development. Student evalua-
tions are used less in decisions for advancement. Self-evaluation is
shown as an unexpectedly important source of information for
faculty development and for overall evaluation. Presidents, faculty
committees and colleagues are involved by almost half of the insti-
tutions, but there is little indicated use of alumni, joint student-
faculty committees, and peers from other institutions. Most of the
institutions utilizing a particular source of information indicated
that the information is documented periodieally.

Tables V. VI, and VII provide detailed information for the various
types of institutions. Large differences are revealed. particularly be-
tween doctoral and two-vear institutions. Major differences inciude
the following:

1. The use of information from alumni is almost twice as great at
private as at public institutions. {Table V)

2. The use of information from colleagues varies from 659, for
doctoral institutions to 32¢¢ for two-year institutions. (T'able V)

3. The use of information from faculty committees varies similar-
ly —from 69}, for doctoral institutions down to 179 for two-
year institutions (Teble V), and for advancement decisions from
616G, to 126, (Table VI)

4. The overall use of information from peers in other institutions,
for advancement decisions. varies from 359, at doctoral insti-
tutions to 4¢; at two-year institutions. (Table V) The only
significant use of peer information is by doctoral institutions
for decisions on reappointment, promotion and tenure. (Table
vh

12
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5. The use of colleague information for advancement decisions

varies from 9477 at doetoral to 13C; at two-year institutions.
(Table VI)

6. The use of self-evaluation information for development pur-
poses varies from 39¢; for doctoral institutions to 61% for two-
year institutions. (Table VII)

Question #6 sought direct information on those principally re-
sponsibie in faculty evaluation for purposes of (a) salary increase,
promotion. and tenure and (b) faculty development and improve-
ment. When two or three offices and/or groups were listed as prin-
cipally responsiblie. the results were weighted accordingly.

Table IV

Sources and Selected Uses of Information for Faculty Evaluation.
AN Reporting Institutions

_Percentage of Respondents Reporting Utilization )

For Decisions For Decisions

Source of Overall on Salary on Promotion For Faculty
Information Usge Increases and Tenure Improvement
Academic Dean

orV, P 90% 70% 81% 81%
Alumni 18 1 4 14
Colleagues 45 19 29 35
Department

Chairman a0 70 82 23
Faculty

Committee 39 14 33 23
Joint Committee

(Faculty/

Student) 10 2 4 7
Peers (other

institutions) 9 1 6 4
President or

Provost 47 40 44 36
Self-Evaluation 56 25 33 51

Students 88 30 45 79

13
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Table V

Sources of Information for Overall Use by Type and Enrollment,
Percentage Utilizing

Type of Institution Enroliment
Two- | Below 1,000- Above
Source of Information Pubiic Private Docicra- Master’s Bachelor’s Year 1,000 5000 5,000
Academic Dean or V.P. 889, 9449, 84% 83% 969, 939, 929, 929, 849,
Alurnni i3 24 20 18 22 14 23 16 13
Colleagues a5 43 65 50 48 32 38 42 61
Departrment Chairman 94 84 °3 92 g2 87 78 95 100
Facuity Cormmittee 37 43 69 58 41 17 38 34 53
Joint Committee
{faculty/student) 11 9 18 7 10 9 8 10 15
Peers {other institutions) 9 9 35 7 5 4 5 7 23
President or Provost 43 53 39 48 57 42 51 46 43
Self-Evaluation 63 46 46 53 52 64 52 55 65
Students 88 88 84 87 87 91 88 91 82
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Table VI

Use of Sources for Decisions on Realipointment,
Promotion and Tenure by Varions Degree-Type Institutions

Percentage Use by Level

Source of information Doctoral Master's Bachelor's Two-Year
Academic Deanor V.P. 81% 79% 90% 75%
Alumni 0 7 8 2
Colleagues 54 40 32 i3
Department Chairman 86 86 88 73
Faculty Committee 61 50 35 12
Joint Committee (faculty/student) 11 2 3 4
Peers (other institutions) 32 4 1 2
President of Provost 38 45 56 36
Self-Evaluation 3z ag 3z 3z
Students 47 51 45 41




Table VII

Use of Sources of Information for Faculty Development by
Iustitutional Level, Percentage Utilizing

Percentage Use by Level
Doctoral Master’s Bachelor's Two-Year

Source of Information

Academic Dean or V.P. 59% 75%, 88% 86%
Alumni 15 12 16 12
Colleagues 43 39 35 27
Department Chairman 82 85 84 82
Facuit); Committee 41 34 24 10
Joint Committee

(faculty/student) 11
Peers (other institutions) 14
President or Provost 27 36 45 32
Self-Evaluation 39 47 45 61

Students 72 75 79 84

It is obvious from Table VIIT that those mainly responsible for
overall evaluation in all types of institutions are the department
chairman and the chief academic ofticer (academic dean, academic
vice presitlent. academic vice chancellor, or equivalent). Next in
order of responsibility, but far less frequently, are high adminis-
trative officers (presidents, chancellors, provosts, ete.} and faculty
committees who make decisions on advancement. For faculty de-
velopment, however, students and the evaluated faculty member
himself are next in ovder of responsibility after the academic dean
and deparitment chairman.




Table VIII

Assignmenti of Principal Evaluation Responsibility for Administrative
Decisions and for Faculty Development, Number of Institutions

Source of Principal For Decisions on Salary, For Faculty
Responsibility Promotion and Tenure Development

Academic Dean or

Viee President 180 167
Department Chairman 155 167
President or Provost 54 10
Faculty Committee 36 13
Students 10 67
Colleagues 5] S
Self 2 21
Peers {other institutions) 2 2
Joint Student-

Faculty Group 1 1
Alumni 0 4
Other 2 2
No Response 77 72

Total 536 536

Tables IX and X provide data on those prinecipally responsible for
faculty evaluation in the four types of institution. For some indivi-
duals and groups the frequency of principal responsibility varies
considerably from doctoral institutions to 2-year institutions. Major
variations in sources of information for decisions on salary, pro-
motion and tenure (Table IX) are:

1. Faculty committees, colleagues and peers from other institutions
are involved more frequently in doctoral than in other types of
institutions although incidence of the latter two is particularly
small.

2. Presidents and provosts are involved in these decisions much
less frequently in doctoral than in other types of institutions.

3. Only in doctoral institutions does the department chairman

13
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have greater responsibility than the academic dean or vice
president,

Major variations in facully development (Table X) are:

1. The department chairman more often has principal responsi-
bility than does the academic dean, in doctoral and master’s
level institutions.

2. The academic dean has principal responsibility more frequently
than the department chairman. in bachelor’s level and 2-year
institutions.

3. Faculty committees, although not frequently used, are involved
somewhat more often in doctoral than in other types of insti-
tutions.

Availability of Results of Evaluation to the
Faculty Member

Ninety-four percent of all responses indicate that the results of
evaluation are available to the evaluated faculty member. (Table X1

Table IX

Assignment of Principal Evaluation Responsibility for Decisions on
Salary, Promotion and Tenure by Institutional Type, Percentages

Percentages Reporting Respective
Sources as Principal

Respensible Person(s) Doctoral Master's Bachelor’'s Two-Year

Department Chairman 36.7% 30.6% 24.1% 27.8%
Academic Dean or

Vice President © 304 32.0 39.6 35.7
Facuity Committee 13.3 8.1 9.3 1.7
President or Provost 4.4 7.5 12.2 11.7
Colleagues 33 2.2 0.3 0.0
Pears (other jpstitutions) 2.3 0.0 0.0 0.0
Students 1.3 1.9 1.3 2.5
Others* 0.4 1.1 1.2 0.8
No Response 8.0 16.7 12.0 20.1

*Including alumi, joint student-~faculty groups, self.
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Table X

Assignment of Principal Evaluation Responsibility for Faculty
Development, by Institutional Type, Percentages

Percentages Reporting Respective
Source of Principal Sources as Principal

Responsibliity Doctoral Master’s Bachelor’'s Two-Year

Department Chairman 35.5% 36.3% 26.0% 30.1%
Academic Dean or

Vice President 18.7 25.3 32.8 369
Students 139 9.8 12.9 12.5
Faculty Committee 5.1 3.9 1.8 0.8
Self 4.4 4.7 3.4 3.7
President or Provost 4.0 1.9 2.7 0.6
Colleagues 2.0 2.0 2.6 0.6
Others® 3.1 1.3 1.9 1.4
No Response 13.3 14.8 16.0 13.4

*Tacluding alumni, joint student-faculty groups, peers from other institutions.

Table XI

Availability of Resulis of Evaluation to Faculty Members

Percentage Reporting
Number of Responding Results Available

Type of Institution Institutions to Faculty
Doctoral 70 80%
Master's 107 95
Bachelor's 150 95
Two-Year 209 ag
Total 536 94

15




Affirmative response to the question, **Are the results of evaluation
available to the faculty member?”’, ranged from 95 percent to 98
percent for the master’s, bachelor’s and 2-year institutions, but was
only 80 percent for doctoral institutions. The lower percentage for
doctoral institutions may be related to their greater emphasis on the
use of evaluation information for decision-making on advancernent
rather than for faculty development.

Factors Considered in Faculty Evaluation

Respondents were asked to indicate the relative importance of
nine factors that might be considered in faculty evaluation for ad-
vancement purposes, i.e.. for salary increases. promotion and tenure.
The results of the ranking process for all responding institutions are
shown in Table XII. [t is apparent from the high percentage of
institutions ranking instructional activity first that this is the most
important reported factor in faculty evaluation at a&lmost all of the
responding institutions. First rank frequencies. however. give no
indication of the relative importance of other factors; for this reason
the pereentages that ranked each factor in the ranges 1st to 3rd, 4th
to 6th and Tth to Sth are shown.

Table XIIT lists the rank orders of criteria for different types of
institutions in comparison with the results for the entire group of
institutions. Instructional activity is reported as the most important
consideration in evaluation for advancement in all types of institu-
tions. Student advising ranks second in all types except doctoral
institutions. For these, not swrprisingly. research ranks second and
publications third.

It may be somewhat surprising that public service ranks lowest or
next to lowest for all categories of institution considered in the
analysis up to this point. However, Table XIV shows that the indi-
cated importance of public service increases from junior colleges to
undergraduate institutions (all types), to graduate institutions (all
types). to doctoral institutions, to public universities, to large publie
universities {enrollment greater than 15,000}. Filty-eight percent of
the responses from large public universities rated public service in
the range from first to third,

That part of the survey instrument which requested deseription of
actual evaluation programs in use Yielded a considerable body of
guidelines. handbooks, bylaws, hrochures, annual reports, evaluation
forms ot scales and other documents. The following section presents
descriptions of representative evaluation programs used at eight
institutions of the region.

16

20




Table XII
Ranking of Criteria for Faculiy Evaluation

Percentage of Institutions ASS'Q“‘“Q
Respective Ranking

Criterion 1st 2nd (1st to 3rd) (4th to 6th) (7th to 9th)
Activity in Profes-

sional Societies 2% 10% 30% 440, 119
Administrative

Activities B 33 69 25 2
Civic Activities 1 4 19 42 20
tnstructional

Activities 96 3 99 0 0
Personal

Attributes 11 32 67 22 4
Publications 6 14 33 31 16
Public Service 2 6 22 33 24
Research 9 18 41 29 12
Student Advising 9 44 75 17 2

Table XIII

Rank Order of Criteria Considered in Evaluation for
_ Advancement, by Type of Institution

Rank Order of Criteria

All
Institu- Doc- Mas- Bache- Two- Below Above
Criterion tions toral ter’s lor’'s Year 5,000 5,000
Instructional
Activities 1 1 1 1 1 1 1
Student Advising 2 4 2 2 2 2 3
Administrative
Activities 3 5 3 4 2 3 3
Personal
Attributes 4 6 5 3 4 4 6
Research 5 2 4 5 7 5 2
Publications 6 3 6 6 9 7 5
Activity in Profes-
sional Societies 6 7 7 6 5 6 7
Public Service B B B B B 9 7
Civic Activities B 9 9 B 5 B 9
17
21




Table XIV

Ranking of Public Service as a Criterion in Faculty Evaluation

Percentage Reporting Respective Rankings
of Public Service as a Criterion
Number

Type Respond- 1st- 4th- 7th- Not
Institution ing 1st 2nd  3rd 6th 9th Ranked
Two-Year 209 0% a%, 12% 333% 249 319%
Two-Year and *

Bachelor's 359 1 3 17 32 25 27
All Graduate 177 5 12 35 35 19 11
All Doctoral 70 10 13 36 39 12 12

Public

Doctoral 50 13 13 43 36 15 3]
targe Public
Doctoral* 19 21 21 58 37 0 5

*Responding public universities with enrollment greater than 15,000.

The final question addressed the “zood’” and “bad’ consequences
of faculty evaluation programs, as perceived by the respondents.
Institutions offering opinions on consequences numbered 388, while
63 judged that assessment of their programs would be premature
and 85 did not respond to this question. The “good” and “bad”
itemizations offered by the 388 institutions numbered 645, with
“good"” consequences outnumbering the “bad” about four to one.

Major “good” effects which were reported, in order of frequency,
are improvement of teaching and/or counseling, improvement of
morale, improved faculty-administration relations, avoidance of
inequities, involvement of students, improvement of faculty motiva-
tion, improvement of relations between faculty and students, facili-
tation of administration. Major “‘bad” listings were negative effect
on morale, ineffectiveness of the evaluation system, faculty objec-
tions and misuse by faculty.




Examples of Faculty Evaluation Procedures in
the Southern Region

Many respondents to the faculty evaluation survey provided docu-
mentation of the procedu os employed on their campuses. In many
cases this material is voluminous and provides a comprehensive,
detailed picture of the eomplete proeess of eollection and application
of evaluation information aecording to the ground rules of the
institution.

For the purpose of illustration. eight examples have been selected
and summarized. They were chosen with the aim of providing a wide
range of approaches, and are somewhat representative of institu-
tional type. size and distribution within the Southern region.

The examplies of faculty evaluation programs vary in complexity
from an institution (No. 1) which depends upon three primary
sources of evaluation to one using nine or more sources {No. 8). It
shoulid be emphasized that no evaluation of program effectiveness is
implied by the order of arrangement. Since readers may be interested
in the sell-assessments of these programs by the respondents them-
selves, cach example begins with a quotation from the institation’s
response to the last itemn on the questionnaire {which requested views
on the major consequences of the faculty evaluation program).

Faculty Evaluation at a Privately Controlled
Liberal Arts College for Men

“Our faculty program has enabled us lo point out areas of im-
provement in the overall performance of the leacher. As a resull
of the program, leachers have been stimulaled (o pursue docloral
study more rigorously, to wideriake wriling and research, and
lo become more effective in academic counseling and extra
curricular activities.”

— President of the College

This institution depends chiefly upon department chairmen for
evaluation of faculty. Classroom visitation by department chairmen
is encouraged, A four-value scale (outstanding, above average,
average, unsatisfactory) is used by the department chairman in
rating his faculty members on each of the following fifteen qualities:

1. Command of teaching field
2. Subject matter organization and presentation

19

23




Attitude toward teaching

Attitude toward student needs

Student advising

Punctuality

Maintenance of regular office hours

Cooperation with colleagues

Contributions to department or division and to college
10. Systematic study toward doctorate

11. Completion of successful research or creative work
12. Publication of articles/books

13. Participation in professional organizations

14, Speaking and/or consulting

15. Health

A resulting overall rating on the same four-value scale serves as
the principal basis of recommendations to the academic dean and
president for promotion, tenure and salary increases.

Bl

Faculty Evaluation at a State University
of Master's Degree Level

“The concern for betler teaching has been incrensed dy the
evaluation. Facully morale may not have been improved, ol
least among a certain segment.”

— Vice President for Academiec Affairs

In this institution evaluations of faculty members, for promotion
and tenure, are based on three areas of merit: teaching effective-
ness, scholarly achievement and professional service. The various
factors considered in evaluating the faculty member’s performance
in each area are itemized below.

Teaching Effectiveness

A. Planning and Preparation —Provides appropriate syllabi, up-
dates lectures, organizes courses to provide for individual
student development, makes explicit to students the goals of
the course, the grading system, assignments and performance
expectations.

B. Classroom Presentation — Demonstrates command of subject,
contrasts various points of view, includes current develop-

!
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ments, presents material clearly with a voice that projeets
adegquately, encourages stuwcdent participation. is tolerant of
different points of view, makes course stimulating and main-
tains a professional attitude.

. Evaluation — Utilizes effective means of evaluation of students,

keeps them informed of their progress and provides adeguate
monitoring of examinations.

. Improvement of Teaching —Shares teaching techniques with

colleagues, experiments with new methods, uses student and
colleague evaluations to tmprove teaching.

. Extra-Class Responsibility — Responds in a friendly manner to

stucdent requests for academie assistance, treats students with
respect, directs theses and serves on thesis committees,

. Other Factors — Teaches courses that students consider valu-

able and is deemed an cffective teacher by students.

Scholarly Achievement — (A distinetion should be made on the basis

G.
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of achievement on the international/national, regional, or
loeal levels.)

. Engages in scholarly ‘professional works; e.g.. publications

such as hooks. articles, reviews. or shows, reeitals. musieal
compositions, ete.

Receives recognition for achievement in discipline; e.g., full
membership in the graduate faculty, honors, awards, medals,
commendations from professional academic organizations and
other institutions.

Presents scholarly papets at professional meetings.

. Serves as commentator, panelist or discussant at professional

meetings.

. Maintains 2 current perspective in field; inereases competence

through attendance at professional meetings. workshops, ete.,
and completes additional degrees,

Develops new programs and eourses.

Conduets extra-curricular seminars, workshops, demonstra-
tions or comparable ereative activities.

. Conducts research {funded or non-funded).
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Professional Service

A. University
1. Serves on department, school or college, and university
committees.
2. Serves as chairperson of committees.
3. Assists with academic advising and/or summer crientation
of students.
4, Teaches off campus, overicads and/or multiple course
assignments.
Sponsors academic organizations.
6. Acquires professional experience (years of teaching and
non-teaching experience),

o

B. Community (local, regional, national, and international)
1. Serves as consultant in area of professional expertise.
2. Holds offices and serves on committees of professional
associations.
3. Serves on boards and committees in area(s} of professional
expertise.

In faculty evaluation by the department head, a means of quantify-
ing merit has been established. The department head and the facuity
member jointly decide on percentages of time assigned and expended
in each area of merit.

Minimum percentages required in each area are as follows: Teach-
ing Effectiveness (607%); Scholarly Achievement (10%); Professional
Service (10%). The department head ranks the faculty member from
1 to 10 for each area and determines his overall rating., Principal
sources of information used in arriving at the ratings are the Faculty
Information Sheet prepared by the faculty member, course evalua-
tions by students, and information received in consultation with
tenured members of the department.

The formal recommendation for promotion or tenure goes from the
department head to the academic dean, who reviews and recom-
mends to the Vice President for Academic Affairs, after consultation
with a committee on tenure and promotion. In turn, the Vice Presi-
dent for Academic Affairs recommends to the President, after con-
sultation with the University Committee on Promotions and Tenure.
Finally, after considering nominations from the Faculty Council, the
President appoints the faculty members.

A copy of the questionnaire for student evaluation of instruction
follows: |




Student Evaluation of Instruction

This questionnaire gives you an opportunlty to express freely and confidentially
your views on this course and the way it is taught When you have completed it,
hand it to the student proctor who will seal it in an envelope and gwe it to the
department head. The computer center will process the questionnaire and report
the results to the instructor and department head during the Spring Semester.

To answer the questicnnaire, place the appropriate number to the left of each
statement. T'nless otherwise indicated, yse the following key to refiect your

opinion.

1—if you struagly agree with the 4-~if you disagree with the staternent
statement 5--if you strongly disagree with the

2—if you agree with the statement statement

3—if you neither disagree nor agree 6—if not applicable

-— — The goals and objectives of the course were made clear to you at the
beginning of the course.—1

—__The goals and objectives are being fulfilled. —

——This eourse is of value to you.—3

-—— _ Assignments are clearly related to the goals of the course.—4
_.____Early in the course you were told how You would be graded .—35

The examinatians and or systems of evaluation are fair.—6

—.— __The instructor is well prepared for each elass.—7T

The lectures and of other t¥pes of instruction are well organizad.—§

-.._ —The instructor communicates effectively with the students.—9
—n—_The instructor seems to have abundant knowledge of the subject.—10
. Assistance from the instructor is available cutside of class if needed.—11

Examinations &re adeQuately monitared or stpervised.—12

——.The instructor challenges students to think.—13
— . The instructor encourages students to participate actively in the learning
experience (i.e., by discussion. library worﬁfl outside assignments. or
other zctivities.)——14
—— . The instructor seems concerned with the students’ progress.—15

. The instructor meets the clase according to the published schedule and
generally starts and stops on time.—16

The instructor is an effective teacher.—17

Please feel free to make any suggestions or comments on this sheet for improving
the course, the instruction, or the questionnaire.
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Faculty Evaluation at a Privately Controlled
Junior College

"Faculty members are (now) more concerned about establishing
a cooperative working relationship with students and main-
tatning quality in the instructional process.”

— Academic Dean
This institution 15 committed to evaluation of the instructional

staff to achieve a merit system for salary increases, promotion, and
tenure.

Criteria for faculty evaluation include:
Superior teaching

Outstanding service to the institution
Academic achievement

Professional growth and dev lopment
Length of service to the institution

I A S

The evaluation process involves the students, the division chair-
man. the faculty member himself, and all hig colleagues in the divi-
sion. The division chairman is also evaluated by the members of his
faculty. Seven forms are used in the total evaluation process. They
provide evaluative information as follows:

Student Evaluation

The form used is brief but allows for a wide variation of student
opinions. The instructor is rated outstanding. ahove average. aver-
age. below average, or poor on each of the following eriteria:
Effectiveness of speech (volume, clarity, ete.)

Avoidance of annoying mannerisms

Grooming and personal neatness

Ahility to make class interesting

Treatment of questions asked in class

Personal interest in students

Ability to stimulate classroom diseussion

Interest and enthusiasm in suhject

Apparent knowledge of subject

Ability to present material on understandable plane
. Grading (fairness, thoroughness, ete.)
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12. Use of stressed material on quizzes

13. Assignments (length, fairness, clarity, ete.)

14. Promptness in handing back graded work

15. Time allotment for preparation of assignments, quizzes
16. Daily organization of lecture matenial

17. Use of audio-visual aids

18. Quality of written work on blackboard (if not used, disre-
gard)

19. Stimulation of original thought
20. Over-all effectiveness as an instructor

Administrative Evaluation

The Division Chairman rates each instructor from one to five
upward relative to teaching ability, institutional service, academic
achievement, professional growth and inter-personal relations {with
faculty, students and community).

Self-Evaluation

The faculty member rates himself as exceilent, good, fair, or poor
on 52 items, involving academic knowledge, classroom performance,
intellectual point of view, grading system, assignments, control of
classroom. student relations, cooperativeness, personal characteris-
tics, professional responsibilities, participation in community and
college activities, ete. This is a personal tally sheet and hecomes a
part of the faculty member's file.

Evaluation by Colleagues

The faculty member is rated on & five point scale by each other

member of the division on the following criteria:
1. Interest in the subject taught

Cooperation with colleagues on faculty
Personal appearance
Sense of humor
How considerate he is in comments about others
Relations with the community (general acceptance in com-
munity)
How easy he is to get along with
8. Overall teaching ability

A S e
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9. Professional outlook and attitude
10. Initiative in assuming responsibility
11. How effectively and punciually he performs tasks
12. Acceptance of varying opinions, suggestions and constructive
eriticism
13. Adaptability to adopted policies and procedures

Colleagues’ Raiing of Division Chairman

The Division Chairman is also evaluated by his faculty colleagues
in the division on his administrative and teaching competencies,
including his performance of divisional daties, helpfulness to faculty,
tolerance of different opinions, fairness of decisions, professional
leadership, teaching ability, ete.

Annual Report of Personal Achievements

Each faculty member submits an annual report which includes
information on graduate training. scholarly activities, professional
activities, publications, creative work in fine arts, educational travel,
administrative services and public services.

Evaluation Summary

The results of student evaluation, administrative evaluation,
colleagues’ evaluation and personal achievements are summarized
and the faculty member’s strong and weak points are noted. This
saummary then serves as a basis of recommendations for salary,
promotion and tenure,

Faculty Evaluation at a Privately Controlled
Coeducational Liberal Arts College

“Has been a postiive force for feculty growth and development;
some facully apprehension bul [is] felt to be comprehensive 1n
scope and fair; benefits from being tied into overafl career
planning program for faculty members.”

— Provost and Dean of Faculty

There are two categories of evaluation efforts within the Career
Development Program at this institution, both of which are integral
parts of a total approach to on-going and systematic evaluation:
self-development evaluation and performance evaluation.
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Self-development eraluaizon 1s a plan individually designed to help
the faculty member in his or her efforts to improve competencies,
skills. amd habits and to maintain strengths in those areas where
considerable skill gnd expertise have already been achieved.

The «lynamies of using evaluation for self-development requires
that it be flexible in approach and that the individual being evaluated
bave a prominant role in deciding what feedback or evaluation is
needed and what processes will he used. The evaluators should have
an ohvious "helping relationship” to the person being evaluated —
helping the individual to assess strengths and weaknesses by provid-
ing supportive observations and constructive eriticism. In addition
to collecting cvaluations by others, the person being evaluated pre-
pares a separate summary self-evaluation.

In the planning process, the individual facuity member makes the
final choice concerning areas of self-improvement, but jt is helpful
for the Area Chairman to suggest areas of concentration for develop-
ment or renewal.

After the initial plan has been developed by the faculty member
and approved by the Area Chairman, it is the responsibility of the
faculty member to implement it in a reasonable and orderly manner.

The plans for self-development evaluation are revised each year to
reflect experience in using various approaches. The main goal is to
carry out evaluation which the person expects to he helpful rather
than to evaluate just because the coilege requires it.

Performanc: evaluation consists of evaluation and other feedback
obtained as input for administrative decisions. Here the primary aim
is to obtain adequate evaluation of actual performance and levels of
proficiency in all areas of involvement and responsibility. Care is
taken in the whole process to obtain independent, relatively unbiased
ratings or assessments.

Areas of importance which relate to most faculty are covered in
performance evaluation. These areas include;

1. Teaching effectiveness (communicates well; is enthusiastic,
stimulating; uses sound methodology of teaching; develops
and changes courses in an orderly manner; keeps courses
up-to-date)

2. Relationships to students instde and outside classes (communi-
cates friendly concern; takes time for student problems, ete.)

8. Adpising (serving in mentor role, one-to-one relationships,
informed and helpful relative to student problems)

4, Interdisciplinary teaching aqnd college-wide courses (Heritage
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of Western Man. Policy Research. Communiecation ‘Inquiry,
ete.)

5. Research and scholarship {(background and experience; keeping
up with field; original research ‘scholarship; attending summer
workshops, courses, etc.)

6. Participation in profession (membership. contribution to pro-
fessional societies, attendance at meetings, ete.)

7. Inrvolrement with student activities and campus programs (leader-
ship for student organizations, ete.)

8. College community government gnd leadership {(Governing
Council, Honor Council, committee work, administrative
responsibilities, program management, ete.)

9. Participation in recruitment and development efforts

10. Participation in civic affairs. church activilies, public relations.
ele.

Although the faculty member makes suggestions and has consider-
able input, the plans and processes for performance evaluation re-
lative to the individual are developed primarily by the Area Chair-
man.

Performance evaluation is an ongoing process providing for col-
lection of information from department chairman and program
chairman at least yearly. Major evaluations eondueted for pro-
motion or tenure are less frequent and involve additional evaluation
approaches, such as personal interviews with an adequate sample of
students and faculty, and the use of a college-wide instrument based
on a nationally recognized questionnaire.

Fach person’s performance ig judged on the basis of levels of ex-
cellence which are in evidence across the college as a whole, It s
considered essential that such excellence be recognized and rewarded.
Each person’s overall contribution, however, is judg »! on the basis
of his own situation, responsibilities and opportunitios.

While the Area Chairman is the person who cotiects the per-
formance evaluation input, the overall evaluation is made by the
academie program group which consists of the Area Chairman and
the Provost and Dean of the Faculty, with input from the President
as appropriate,
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5 Faculty Evaluation System at a Community College

“Faculty morale has tmproved with objeciivity of currenl
systemn. Morale has dampened due to point nature of system.
Teacking and learning, which continue to improve in the
college, are positively related to the eraluation systems.”

—Dean of Instruction

The principal assumptions on which this institution's Faculty
Evaluation System is based are:

[. The primary purpose of an evaluation system is to assist the
faculty membet in promoting student learning, and to reward
each faculty member in proportion to the extent that he pro-
motes such student Jearning.

2. A systematic approach to learning is an essential element in the
accountability of the institution to its constituency.

3. Faculty members learn from both positive and negative feed-
back from their peers, students and administrators.

4. The evaluation system should be comprehensive enough to
afford each faculty member flexibility in meeting institution-
al objectives congruent with his abilities and Interests.

5. The evaluation system itself shall motivate faculty behavior
which is consistent with institutional objectives.

6. Eloments of the college besides the dean of instruction should
contribute directly to faculty evaluation,

7. The evaluation system should be as objective as is possible
within an institutional setting.

Icleaily, the objeetive of the college is to evaluate faculty members
in terms of the student learning which they have produced. Since the
collep > receives financial support based upon a quantitative measure
of student learning (eredit hours gencrated), the faculty member is
evaluated quantitatively on his instructional load. Other elements in
the faculty member’s evaluation include development of a systematic
approach to learning. student evaluation of learning, student advise-
ment. college service, community service, professional development,
classroom visitation. and supervisor evaluation. The faculty evalua-
tion system pools the faculty member's ratings on each of these
elements into a guantitative score which represents his progress in
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. the development of student learning and the promotion of college-

wide activities and goals.

Table 1 displays the elements of the evaluation system, the points
which the college expects each faculty member to attain, the number
of points that 2 faculty member could attain, and the agency which is
responsible for assigning the points. A brief description of how each
element contributes to the final evaluation is given below.

Faculty Load

This is the major element in quantitative evaluation of the faculty
membet. The calculation of faculty load takes into account prepara-
tion time. stwlent contact time, and number of students served.
Alore credit is given for the original preparation than for subsequent
preparations to teach second and thirl sections of the same course.
Credit for preparation also depends upon the mode of instruction;
e.g. classroom, large lecture, seminar or laboratory. Preparation
points are doubled for new courses for which the college is unable to
assist the faculty member by providing materials to structure the
course. Preparation points awarded per semester for various modes
of instruction are given in Table 2.

The faculty member receives one half point for each contact hour
regardless of the mode of instruction. He algo receives about one half
point for each 25 student eredit hours. The total load expectation per
semester is 12 points for preparation, 8 points for student contact,
and 8 points for student ecredit hours generated. or a total of 28
points per semester for faculty load. It appears that the number of
points earned in exceptional cases could reach 40 or more persemes-
ter, but the maximum is not specified.

Systematic Learning

Credit for this element is based on the extent to which a faculty
member prepares and implements a systematic approach to learning.
The development of an instructional system for a three credit course
may involve six phases and points earned as follows:

(a) Two year instructional plan for systematic development (2 pts)

(b) Specification of behavioral objectives and evaluation tech-
niques (4 pts)

{e) Analysis of learning tasks (6 pts)
(d) Submission of a completely designed system (10 pts)
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Table 1

Faculty Evaluation System

Points Total
Expected Points
Element by college  possible Evaluation
' Faculty Load 56 *  Dean of instruction
Systematic Learning 3 —*  Dean of Instruction
Student Evaluation 7 10 Students
Student Advisement,
College Service and
Community Service 7 21 Appropriate FES
Administrator
Professional Development 3 5 Associate Dean of
Instructional
Development
Classroom Visitation 3 5 Appropriate Cluster
Person/Faculty
Supervisor's Evaluation 3 5 Supervisor
87 Open

*Bonus points ¢ai be earned dependent on individual eifort and coltege need.

Table 2

Preparation Points per Semester for Various Modes of Instruction

Contact Hours per Week

Instructional Mode 1 2 3 )
Classroom (Section 1) 1.0 2.0 3.0 4.0
Classroom (Section 2) 0.5 1.0 1.5 2.0
Classroom (Section 3) 0.25 Q.5 0.75 1.0
Large Lecture 2.0 4.0 6.0 8.0
Seminar 1.0 2.0 3.0 4.0
Science Laboratory 1.0 1.5 1.75 2.0
Self-1nstructional Laboratory 1.0 1.5 1.78 1.85*

*0.10 credit fof each hour beyond fourth.
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(e} Implementation and test of a system (10 pts)
(f)y Revision of system and final report (5 pts)

The completion of all phases will probably extend over a period of
several years. and points earned per year will vary from year to Year.

Stndent Evaluation

Student evaluation of an instructor’s learning program is con-
ducted each semester and results for both semesters are added to
determine the yearly average. The instruments utilized are based on
current research and receive ample faculty input in design and ad-
ministration. Point values per year vary from one to ten. The median
faculty value is set at seven points (the college expectation).

Student Advisement

Credit is earned through participation in new student orientation,
preparation of degree plans for advisees, evaluation ratings by
advisees, ete.

College Service

Points are earned through work on institutional committees,
service as advisors to student organizations, recruitment of high
school students, etc.

Community Service

Points are earned for participation in (1) community development
and problem solving organizations. (2) the college’s speakers bureau,
(8) community services workshops or institutes, (4) sponsorship of
cultural programs.

The annual expectation is a total of 7 points in the three areas of
student advisement, college service and community service. As
much as 7 points per year could be earned in each area, however.

Professional Development

Points for professional development are based on activity in pro-
fessional societies, graduate study, in-service workshops, ete. Points
range from 0 to 7 with an expectation of 3.
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Classroom Visitation

Classroom visitation is the responsibility of the cluster chairper-
sons. lts purpose is to improve teaching effectiveness. Points assigned
range from 0 to 5 with an expectation of 3.

Supervisor's Evaluation

The supervisor's evaluation is based on such matters as written
communications, routine administrative tasks, cooperation with
administrators and colleagues, ete. Points in this area range from
0 to 5 with an expectation of 3.

Faculty Rewards

Salary increases and contract periods are based on total points
accumulated. Eight reward levels have been established. At the
highest reward level (114 or above) the faculty member receives a
cost of living increase plus 10 bonus units of salary, plus 3 additional
years of contract. At the fourth reward level (96 to 101) the faculty
member receives a cost of living increase plus 4 bonus units plus 2
additional years of contract. At the seventh level {79 to 83) the
faculty member is given 2 one year contract only without a salary
increase. At the eighth level the faculty member’'s contract terminates
at the end of the year. In 1974-75 each bonus unit was $100.

Assistance in Faculty Development

Three ‘facilitation processes” which provide feedback are recom-
mended as diagnostic, remedial, resources for faculty development.
Each is a voluntary process and does not become part of the final
evaluation. The three processes are:

(a) Peer Feedback, which involves evaluation by faculty colleagues,
utilizing the same criteria established for elassroom visitations
by ad ministrators. The evaluation is shared with the evaluated
member only.

(b) Student Feedback. involving student evaluation early in the
course based on the same criteria that will be used later in
final evaluation. This initial feedback is given by students to
the faculty member for his use solely.

(e) Learning Resources Center Feedback, involving staff feedback
on the application of technology to learning programs.
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Faculty Evaluation at a State University
of Bachelor’s Degree Level

“Faculty awareness of public need for accountability has
been sharpened. Morale has been improved. Many faculty
indicate changes in their teaching techniques as a resull of
student evaluations. The program s really oo young to assess
i any depth but first tndications are encouraging.”

—Viee Chancellor for Academic Affairs

The stated primary purpose of the evaluation of faculty effective-
ness at this institution is the improvement of service to students and
the public in general. Iis goals are to assist the educator in the pursuit
of professional excellence; to provide a means of assuring the public
of the University’s consciousness of its accountability; and to insure
due process to the University and its professional faculty.

Each faculty member is evaluated at least once annually on the
hasis of his total performance in fulfilling responsibilities to the
University. The primary focus of the program of evaluation is faculty
improvement in the functions of teaching, service, research, and other
assigned responsibilities. Ultimately, the decisions on tenure, pro-
motions, salary increments and retention or termination are made by
the Chancellor on the hasis of the recommendations of his ad ministra-
tive staff. This evaluation procedure provides objectives and perti-
nent information to those who must make these important and
difficult decisions.

The principal areas of performance considered in the evaluation
process are teaching, research and other creative activities, service
to the University and service to the community in the University's
behalf. The most important eriterion is teaching effectiveness which
1s evaluated on the basis of the faculty member's demonstrated
knowledge of subject. currency in field, ability to communicate
and motivate, skill in the use of educational techniques and media,
and objectivity and fairness toward his subject and his students.
Evidence of research and other creative activities includes publi-
cations, presentation of papers at prefessional meetings, current
projects, ete., with emphasis on quality, as well as quantity. Service
to the University includes committee work, administrative responsi-
bility, student advising, service in professional organizations, and
academie planning. Service to the community includes addresses to
school or civic groups on topics in the faculty member's discipline,
professional consultation. and service as a representative of the
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University. Activitics such as participation in churches and ecivie
elubs are not included. .

Sources of data for evaluation include:

1. Self Ervaluation —The professor fills out an ‘' Academie Personnel
Report' early in each semester. He notes the number of students
in each elass: the time devoted to preparation and teaching of
classes: anel the time devoted to committee assignments, public
service and professional activities. In addition he ineludes
indications of new courses developed, innovative procedures
usedd in his classes, student organizations sponsored and pro-
fessional work that he considers noteworthy.

2. Student Evaluation —The [llinois Course Evaluation Question-
naire (CEQ) 1s used near the end of each semester to secure a
student evaluation of each course taught. In addition to pro-
viding evaluation of the effectiveness of instruction, this instru-
ment provides administrators considerable information about
both the ralue and the content of the course,

3. Administrator Krealuation — The department chairman completes
a “Faculty Evaluation Form” which is in two parts: “Depart-
ment Worksheet —Rank and Tenure” and “Department
Worksheet —Salary.”

The “Department Worksheet — Rank and Tenure” includes a five-
point ranking of the individual (from poor to excellent) in the follow-
ing categories: teaching offort, teaching effectiveness, student advis-
ing, community eflorts, community service, research eflorts, quality
of publications: quantity of publications, cooperativeness, interest in
University goals, student evaluation, colleague evaluation, extra-
university recognition, and overall value to the University.

The appended flow chart summarizes the various steps in the
annuzl faculty evaluation process, and indicates the nature and ex-
tent of involvement of administrators and others.

Those administering the procedure are urged to he mindful at all
times that the primary purpose of evaluation is the improvement of
instruetion. To this end, the program has the secondary funetions of
providing objective information for the planning and improvement
of courses and for the objective evaluation of faculty performance.
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Annual Faculty Evaluation Process

Facuity Member <

Package 1

Faculty Member's APR, personal summary,
and other supportive data
Department Chairman

{Package 1 hecomes [::anrtI of faculty member's file)
0N N

Package 1 and
Chairman’s recommendation

J

J College Dean

{File folders retained

Supporting Ietter:_; / for updating) \ Student
and conferences if questionnaire
desired by faculty analysis
member (twice annually)

Dean’s recommendation

Vice Chancellor
for <«
Academic Affairs

Vice Chancellor's recommendation

> Chancellor

Every person directly involved in the faculty member’s evaluation
has full gecess to the complete file of the faculty member at any time.
This file should be kept up-to-date for its use in making decisions on
such matters as promotions, tenure, retention, termination, or merit
pay inecreases,
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Faculty Evaluation at a State University
of Doctoral Level

“tireater concerw about and general Lmprovement tn perfor-
mance of faculty members In principal greas of activilties.
Derformapee  review  and  appoiniment-promotion-lenyre
polivies are strongly endorsed by large majority of the faculty.”

— Professor and Faculty Assistant to the President

A primary purpose of the performance review at this institution is
individual and institutional self-tmprovement. To help in achieving
this purpose, the performance review determines for each faculty
member both a quantitative assessment and a gualitative judgment
of his activities during the review period in teaching and advising,
research and scholarship, university and public service and other
appropriate activities, with relative weightings hased on a prior agree-
ment pertinent to the distribution of effort amoeng these activities.

To serve thiz purpose, inputs from students, colleagues, and ad-
ministrators are used. In the assessiment of teaching, student ap-
praisal is included for at least one semester each year. Colleges,
working through appropriate university bodies, are obligated to
develop some means to evaluate the quality as well ag the quantity
of academic advising done by each faculty member. The results of
these evaluations are considered in the annual performance review.

Reviews are based upon the distribution of effort performed by the
faculty member. A written agreement is developed annually, between
the unit administrator and the faculty member, on the distribution
of effort ecpected of the faculty member in his major activities during
the succeeding year.

Rankings or ratings are utilized. A minimum of three evaluative
groupings arve provided. whetner letter, numerical or descriptive
designations. The rankings are designed to recognize hoth outstand-
ing and marginal performances as well as those appraised as “degrees
of good or satisfactory.”

Recommendations to promote must originate with the department
chairman (or with the dean, director or other appropriate adminis-
trator in an educational unit not having a department chairman) and
must include the written opinion of each faculty member of the eduy-
cational unit who was consulted. Promotion fites must include a
complete vita of the candidate, evaluation of his teaching ability, a
list of his research publications, patents, writings or other profes-
sional output and representative samples of the same. This complete

37

41




O

file. with a letter of recommendation from the department chairman,
is forwarded to the (ean for his review and recommendation. The
dean. after consultation with the appropriate faculty body of the
college, establishes an advisery committee eoncerned with laculty
appointment. termination. promotion and tenure.

Recommenclations for promotion and tenure must inelude evitlence
of consultation with the appropriate undergraduate student advisory
group and graduate or professional student group,

Four areas of activity are important in the evaluation of faeulty
for appointment and promation: {1) teaching. including both formal
classroonmy activities and informal intluence on students’ growth;
2y research and other creative productivity; (3) professional status
and activity; and (4 university and public service.

Teaching and Student Relations

Markedly superior teaching and advising are recognized as distinet
values and should be used as evidence for appointment and pro-
motion. Recognition is also taken of a faculty member’s contribution
t0 student welfare through service on student-faculty eommittees or
as an advisor to student organizations,

Objective evidenee of the quality of teaching must be obtained
and used in the final report. Such evidence should consist of: (1)
reports by colleagues qualified in the field; (2) evaluations by stu-
dents and. if available. graduates; and (3) when appropriate, the
subseguent accomplishments of graduates whose major work has
been supervised by the individual under consideration.

Research and Other Creative Productivity

The individual under consideration must show evidence of con-
tinuing research or ereative activity in his particular field, Normally,
publication in whatever form considered appropriate for the field will
constitute this evidenee, Evaluation of the quality of publications is
imperative. and speeialists in the field from both inside and outside
the University are ealled upon to testify to the value of the individ-
ual’s research.

Professional Status gnd Activity

The demonstration that the abilities of the individual under con-
sideration are recognized outside the University is important in
evaluation, but it is understoad that such recognition is to be weighed
according to rank.
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University and Publie Service

Effective participation in activities appropriate to the formation of
ecducational poliey and faculty government, and effective performance
of administrative duties are to be taken into consideration in the
evaluative process. A service component is a normal part of a faculty
member's obligation to the university.

Service to the community, state and nation are glso recognized as
positive evidence for promotion, provided that this service emanates
from the special competence of the individual in his field and is an
extension of his role as a scholar-teacher.,

The full procedure for appointment, promotion, granting of tenure
and termination 1S summarized in the flow chart on page 40.
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Procedural Flow Chart for Academic Appointment,
Promotion, Granting of Tenure and Termination
for the Division of Colleges and the
Medical Center

DEPARTMENT
CHAIRMARN

/!

"4
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PRESIDENT
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REVIEW
COMMITTEE

VICE

PRESIDENT

DEAN

A
4
72

N

PRESIDENT

VICE

PRESIDENT

¥

BOARD OF

TRUSTEES

i
2.

3.

2.
3.

4.

Initiatés the praposal ,
Provides apprapriate vita including a list
and sampie-of publications = .
Farwards recommendation to the appro-
l:riate dean with supporting data from
enured members and evidence of ex-
ternal cohsultation

. Reviews the proposal and supporting data
. Adds his endorsement or commentary

and forwards the proposal to the appro-
priate vice president

. Reviews for completeness and farwards

to the apprapriate area committee

. Recommends approval or disapproval
. May request Ad Hoc committee (ap-

pointed by vice president) for further
evaluation

. Farwards recommendation to appropriate

vice president

. Reviews the proposal and all recommen-

dations .
Appraves or disappraves the proposal

Advises dean of the action so the dean
can respond prioar to final action

Forwards recommendation to president

. Maintains documentation file of all rec-

ommendations and actions

. Reviews the proposal and submits rec-

ommendation 10 the board of trustees
for final action

. Consults with appropriate vice president

in cases where the vice president recom-
mends contrary 10 the advice of the area
committee

. Takes final action {(approves or disap-

proves the recommendation)
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8 Faculty Evaluation at a State University
of Doctoral Level

“We believe the eraluation prograom described has been largely
responstble for our improved faculty performance and quality —
teaching, research and public serrice —during the last half
dozen years. Al the same Hme our goals qnd procedures have
been the subject of wuch faculty comment and discussion {pro
and con),”

- Direetor of Institutional Research and Planning

Each candidate for promation at this institution is judged on the
basis of his performance in assigned and budgeted duties, Complete
and careful documentation is required on the eandidate's teaching
performance, research activities, public service, publications. excep-
tional administrative performance (where budgeted), service and
other contributions, In general, candidates for promotion should be
distinguishe:l in at least two of these areas: teaching, research, public
service.

The university's accountability to its students and to the citizens
of the state requires that excellence in teaching be encouraged and
rewarded. Every teaching faculty member is expected to be an effec-
tive teacher. and no teaching faculty member is nominated for pro-
motion to tenured rank without documented and convineing evidence
of his superior teaching effectiveness. It ts emphasized that teaching
excellence «raws upon the teacher’s breadth and depth of scholar-
ship, an¢ that the responsibilities of a university require the services
of teacher-scholars who fulfill the dual roles of creative teaching and
superior scholarship,

Objective evaluation of teaching is recognized as complex but not
impossible when based on several sources of information, such as:

1. Carefully designed student questionnaires

2, Student comments that attest to a teacher’s ability to arouse
interest and stimulate study

Letters of evaluation from former students
Peer evaluation by faculty cofleagues
Success or accomplishments of present and former students

Performance of students on uniform examinations

M o o

Development of innovative new courses and teaching materials

41




8. Successful direction of theses and research by students

9. Textbooks, lecture notes and articles reflecting teaching con-
tributions

10. Honors or special recognition for teaching accomplishments

Research and ereative scholarship are documented in terms of the
publications of the candidate. It is emphasized that the evaluation of
publications must be qualitative rather than merely quantitative in
nature. Some imission-oriented research is essential in a state univer-
sity, and important accomplishments in solving major problems.
including improvements in the economic status of industries or
quality of life. should be considered in assessing qualifications for
promotion.

The importance of the univetsity’s public service function is
stressed. It is defined as the outreach of the university to society at
large. with major emphasis upon the application of knowledge to the
solution of problems with which people are confronted in a society
that is ever-changing and becoming more compiex. Contributions to
the service program carry equal weight with contvibutions to the
university’s other ohjectives. hut it is admittedly ditficult to evaluate
performance in publie service. However, those making nominations
have the responsibility to develop and document eriteria for evalua-
tion in this vital area.

Promotion recommendations originate in the department, where
tenured members of the faculty make recommendations by written
hallot on each eandidate. The department head develops a dossier
which ineludes:

A. A covering letter un (1) the nominee’s professional competence
as judged from all areas of activity; (2) his regional, national or
international stature among those of his age and specialty; and
(3) his budgeted and assigned duties over the past five years.

A vita sheet summarizing bhiographical. personal and profes-
sional data on the candiate.

o

. A thorough docurnentation of teaching effectiveness.
. A complete iist of publications.
. Reprints of publications during the past five years.

om0

A description of professional, university and public service
activities.

. Letters of evaluation from at least three authorities (two or
more from outside the University).

o




H. A jist of honors, awards, ete.

I. The names and addresses of three outside specialists who can
be contacted.

The department head’s letter of recommendation and the dossier
are forwarded to the dean. who reviews the complete dossier and for-
wards it with his recommendation to the provost's office. After review
by an area advisor¥ committee consisting of seven genior faculty
members, and further reviews hy the adwvisory review committee
consisting of the chaivman of the area advisory committee, the'dean
of the gracduate school. the vice president for instruction and the
provost, the provost forwards his recommendations to the president.

The president transmits the nominations with his recommenda-
tions to the office of the state higher education agency where they
undergo further review by staff. No promotion is final until it has
been approved at the state level,
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Summary and Conclusions

I. Faculty evaluation programs at the responding institutions are
generally conducted both (a) to provide information for administra-
tive decisions pertaining to stall advancement, and (b} for faeculty
development purposes. Emphasis on advancement information pre-
dlominates at doctoral level institutions, while emphasis on faculty
development is more frequently paramount at two-year colleges. The
two functions of evaluation are regarded as about equally important
at mastet’s and bachelor's level institutions,

These diflerences suggest that administrators of large, comptehen-
sive universities tend to be less eoncerned about needing to improve
the effectiveness of their teaching personnel and more alert to the
complications of managing a large statl which moves through a
complex pipeline ol salary increases, promotions, tenure appoint-
ments and deeisions not to reappoint. By the same token, adminis-
trators of smaller colleges presumably tend to be somewhat less con-
cerned with problems of personnel management and more alert to the
need for development of instruetional efTectiveness.

2. Nine criteria to be considered in decisions for advancement
were ranked by respondents in order of theiv importance. Three of
these are traditionally assoeiated with the major funetions of in-
stitutions, pavticularly as defined in the public sector, namely, in-
struction, rescarch and publie service. All four levels of institutions
rank instruction first, public service eighth, and research falls in-
between, A more detailed breakdown of doctoral institttions, how-
ever, reveals thai over half of large (greater than 15,000 enrolliment)
public universities ranked the public service ctiterion in the ranks
one to three. Research was ranked second al doctoral institutions,
fourth at master’s institutions, {ifth at bachelo's institutions and
seventh at two-year institutions.

Student advisement and administrative activities —both closely
associated with instruction —ranked fairly high at all institutions.
Publications and aetivity in professional sogieties —-closely associated
with research — tend to elustor with the researeh rank of each institu-
tional category. Civie activities ranked last for all categories except
the two-yecar institutions where this eriterion is ranked fifth. Personal
attributes {(e.g., cooperalion, integrity, loyally and persistence) are
ranked third at bachelor's, fourth at two-yvear, filth at master’s aned
sixth at doctoral instifutions.

The low ranking of public service at many institutions may be
partially explained by the nature of the inquiry. which provided only
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for response applying to the entire insticutional staff rather than ae-
cording to variations in the individual's assigned responsibilities,

3. Sources of information for evaluation may best be considered in
terms of intended vse. For decisions op adrancement an overwheliming
proportion of all types of institutions depend on department chair-
men and the chief aeadenie officor. Next in importance are three
additional sowrees: students, presidents o provosts, and faculty
committees. Nearly hall of the respondents repott use of student
evaluations. Presillents and provosts are involved most often at
hachelor's level eolleges. white faculty convmittees are most frequentiy
used at graduate mstitutions, Next in line as sowrees of information
are self evaluation and colleague evaduation — used by about a thivd of
the institutions - although colleague evaluation ranges from a 54 per-
eent use at doctorad universities to 13 pereent at two-year colleges.
Joint faculty-student committees. alumni and “peors at other insti-
tutions” are infrequently used sources exeept for peer evaluation. at
doetoral institutions —a third of which veport this souree,

For faculty development pur poses greater reliance upon departiment
chairmen and chief aeademic ofticers s again indieated, but student
evaluation is given equal attention, Next in line is self evaluation,
which is particulinly papular at the two-year institutions (61 pereent
use). Presidents or provosts, colleagues and faculty committees are
next. the latter two being in greater use the higher the degree level
of the institution. Finally, use of alumni is reporied at about 15 per-
cent of tnstitutions and somewhat tess use of joint faculty-student
committees and of peors, primarily at dectoral level i stitutions.

4. While a variety of sources can contribute to the »-valuation of
faculty on a campus, principat responsibility is generally assigned to
one or severtl persons or groups. In eralualion for advancement de-
ersions the primary responsibility falls overwhelmingly upon depart-
ment chairmen and chief academice officets. Only presidents or pro-
vosts aml lacuity eommittess share a significant pavt of the task, the
former primarily at bachelor's and two-year institutions, the latter
at four-year instittitions of all levels,

I evatuation for faculty development, also, departmeat chairmen
and chief academic officers bear chief responsibility buc in this case

“stuskent evaluations are another souree reported to share a significant
part of that responsibility.

The bulk of the institutions report that the results of faculty evalu-
ation are available to the faculty member.

5. It is not proper to generalize heyond this group of 536 respon-
dents, which constitute 64 percent of Southern higher educational
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Institutions. Neither is it possible to evaluate the elfectiveness of the
average evaluation program hevond the finding that 8077 of the self-
evaluations reported are favorable. It i3 ¢lear that at most of the
institutions there is a serious effort Lo develop sound evaluation in-
formation. that many of them employ systematic procedures de-
signed to regularize evaluation —whether for decisions on advance-
ment or for faculty development —and that some are highly innova-
tive in arriving at improved methods to achieve effectiveness and
equity. [t may come as a surprige that stucdent evaluations of faculty
perfarmance are reported to be utilized by 88 percent of the institu-
tions responding.
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Appendix

Southern Reglonal Education Board
Survey of Faculty Evaluation Precedures

Name and address

of instituuon: e .

Nazmne and title of
person camgpleting

this form- ——

TelePhone number: — ..

. Institutional control: Public (] Privste (J

2. Highesy degTes vlfered:  Doctorate [J Master's [J Baccalayreate (]
Amsoointe Degree or Certificate [
. Enrollment of institution:  Below 1.000 [J 1,000 to 5.000 [J 5,000 to 15,000 [
15.000 and abow. [
. Linted below are ssveral reasons for faculty wvaluation. Fiease rank thess reazons (V" i moat im-

purtant) in the grder of their imapoTtance in Your faculty evaluation Program. Use the sutne number
for twa or more 1tems considered =quolly important.

.- - to provide infarmnati ted in msking deciyions ¢n sxiary, promotion and tenuze.

— _10 provide a basis for general faculty develoPment and improvement.

- .to provide each [aculty member with dia@bostic ipformation conesrning his instructional
hehavior and effectivoness.

— _—to provide ds:a for research on teaching and learning,
— - _to axsure #quity of emPlo¥Ment practioss with regard to sex and ethnic differences.

———other {apecify}:
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6. Sources of information for farvltF svaluation are listed below. Plense indicate uylization of cnrh ul
Your institution,

(ComPicte for sources checked)
Used for Deciaions On
(Check sources utilized) ReapPointment Used for
Periodically Salney FPromoticn & Faculty
Documented? | Inerease Tenure Improvement
_ spndemic dean or vice president Yea_ No _ |Yes_ No._.| Yes . No_ | Yea _ No _
———alumni Yes . Ho . [ Yes HNo .| Yes_. No Yes Mo .
T Yeao . Mo_ | Yeo  No__| Yes_ No_ | Yes_ No _
_____dePipiment chaiman Yeo_. No— | Yo No_ | Yea_ No.. | Y2 . No
——Tasulty committee Yes No— | Yes_. No_ | Yea— No.. | Yesa__ No._
e joint gtudent-faculty group Yo  No— | Y No| Yeo_ Ho_. | ¥ea. Mo
———ptem it other institutions Yes_ Mo |Yea No | Yea.. o | Yes__ N
President or $0vagt Yes— No.. | Yea. No_ | Yes. No.. | Yes _ No .
~——_self {evulnation or report) Yes_ Mo | Yes__ Ng_| Yeu . No_ | Yes__ Ng_ -
— atudents Ya_ No._ | Yes_. No_ | Y  No_ | Yes  No.
other {specify)
Yes  No— | Yes.. No._.| Yes. No— | Yes.. Np .
Y No— | Yo No..| Yea_ No—_ | Yea_ No_.

6. Which of the above is principally responsible for faculty evaluation?
{a) For purposes of salary inerease, promotion gnd tétiure

(b} For purposas of faculty develgbMent and imf t

7. Ars the results of evaluation wvailable to the faculty member? Yes (] No {J
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B. Listed befow are various factors which are considered in faculty evoluation for salary increases.
premotion ancd tenure. Plense rank the factors {"'1" is most important) thai are applicable on Your

eampus. Use the same number for two of more factors conudersd qually important.

e BCLIVILY in professional soricties.
activitios, e.g-. deparimenta! service, committee work, curriculur

. administrativey
devetoproent,
_ woooovic aetivities, ¢, participation in conservation efforte, Chamber of Commerce work. ete.
—_ .- dawtructional aetivit¥. e.g. classroam teaching. laboratory supervision, theain direction, course

Preparation.
- .—- -Personal attributes, & cooperation, integrity, joyally, persistence.

. -—Ppublications, ¢.&.. books. articles in professional Journala,

__ public wervice, ¢.2.. aasistance to state Eovernment in planning or training.
. —resenrch ond other acholarly or creative work.

. mtudent advising. e.8.. acodemic counseling.

—_other {specify)

9. Plense describe briefly Your evaluntion program. It guidelines. handbooks. by.laws, brochures, anoust
reports, evaluation forma or seales, or other documents describing the program are avnilable, pleass

submit them in addition 1o your description.
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10. Il Your institution hay developed polivies and/or pracuives to assure that [aculty who have public
service responaibiliies are {ed WPPrepriate recognition for such services, please speeily and
document, as apilicable:

11. Plegse describe briefl¥ what ¥ou chink have been the major (good or bad) cons&quences of Your faculty
evaluntion program. £.g., changes (n [2eulty morale. in the inatructions! Process, in the quality of
teaching.

Flense return the completed lorm and || suPporting documents, by February 1, 195, to:

Dr. Jamea E. Boyd

Seuthern Regional Education Board
$30 Sixth Street. N. W.

Atlanta, Georgls 30313
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