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PREFACE

In deciding upon a practicum topic, the writer asked for
suggestions from the faculty of the building he administers.
(See Exhibit 1.) Based upon suggestions from this group the
writer consulted the Media Department of the school system.
This practicum report reflects one major area of concern indicated
by the two groups consulted-~-developing a model that will pre-
assess, will make suggestions for improvement of the inadequacies
identified in the pre-assessment, and will post assess medisa
center programs,

The author has drawn upon research, experience, and advice
in compiling and field testing the contents of this practicum.
It is desirous that the contents will prove beneficial to the

educator desiring to improve media programs,

(1)
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ABSTRACT

The purpose of this practicum was to develop and field
test a model for improving school media centers. The model
was implemented in a metropolitan Atlanta school system. Eleven
elementary and six secondary schoolswere involved in the field
testing of the model. Results demonstrate that the model could
be beneficial in the improvement of media programs at a system-
wide or individual schoel level. The practicum results suggest
that the model may be useful to administrators, media special -
ists, and higher education personnel for the assessment and im-

provement of media programs,

(111)-




INTRODUCTION

[;.* y |
Media program change has been slow and conducted in a pas-

sive manner for years. Change can be encoursged in smny ways.
Higher education can use their training programs rOfvlibrarians,
administrators, and teaghers as a means to encourage.change.
Betty Fast (1975) suggested that the learner-centered ;chool
media program idea is actuallyvggyolutionary in today's‘ﬁublic
schools. She also suggested ﬁhat the media specialist and the
media program lead the way toward change related to the learner-
centered school media program.

Medis program changes can also be implemented through the

‘ planning, evaluation, and priority setting process. It 19

-~ in the media program of the school district in which he is em- °
ployed and perhaps contribute to a method of promoting change
! in the total education field,

§§gnd§rds for School Media Programs (1969) suggested that
because of the rapidity of change in educational, technological,
and other fields national media standards require continuous
revision. Based on this suggestion, the American Association of

School Librarians and the Association for Educational Communica-

tions and Technology developed and puBliahed Media Programs:
District and School (1975). These standards promote media pro-
grams that are user-centered, flexible, objective based, and

. that possess alternatives., These standards as well as Standards
(iv)

ERIC 9
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for Public Schools of Georgia (1975) and Guide to Evaluation
and Accreditation of Schools (1973) were used as resources in
the development of evaluative instruments used in the pre-
assesament activities of the practicum.

A few instruments have been developed with the intent of
evaluating media programs, comparing data collected to minimum
or specfied standards and using the rasults to plan for the
future. A Guide for Evaluating, Establishing, Developing School

Media Programs (1973) is one such instrument, However, this
instrument uses the 1969 standards as a means of comparisoﬁ
and is lacking in the vital area of treatment of the data after
collection.

This practicum emphasizes the establishment of priorities

for improvement and action planning through in-service programs

snd workshops,




STATEMENT OF THE PROBLEM

Local |
In an effort to identify a meaningful problem which is
rocognized by the entire faculty as a need for improving the
educational program at Evanadale and one which might contribute
to the systemwide educational program, a needs assessment was
conducted (Exhibit 1). Twenty-eight professional staff members
participated in the needs assessment. A high interest was in-
dicated in the area of improving the present school media cen-~
ter. The areas most frequently listed as being unsatisfactory

were:

l. Lack of learning materials, equipment, and media
services.

2. Unfair and unequal sharing of learning materials,

equipment, and media services,
¥

3. 1Inadequate place to prepare plans and learning
materials for teaching.

4. Lack of availability of learning materials,

equipment, and media services when needed without
having to submit to so much "red tape", etc.

Systemwide

Dr. Snell 1Mills, Director, DeKalb County Schools Media
Services Department, was presented the media center problem
identified at Evansdale School. He indicated that this was a
problem systemwide and that there was a need for a model that
would pre-assess, would suggest techniques and procedures for

improvement, and would post assess media center personnel,

11
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facilities, collections, and operations. Dr. Mills committed
the field testing of the mo&el in seventeen schools.

o five member committee from the Media Services Departmen
was appointed to work with the researcher in the development,
implementation, evaluation, and institutionalization of the
practicum. The committee consists of the following:

Dr. Snell Mllls, Director

Mrs. Wilma Cravey, Supervisor

Mr. Richard Cantrell, Audio-Visual Speclalist

Mrs. Dot Hanson, Coordinator

Mrs. Blanche Brown, Librarian

The purpose of this practicum is to'develop, implement,

and evaluate a model for improving media centers for use by
the DeKalb County Schools Media Services Department in the

future as an instrument to help them improve media centers

throughout the DeKalb County School System,

12




RELATED MEDIA PROGRAM THEORIES

Many theories related to media programs have evolved ovor
the years. The passive approach and the active approach to
medie programs and the way they relate to student learning and
the curriculum have surfaced as the major theories,

The passive approach emphasizes order, control, schedules,
and media as its own field separate from the school curriculum.
The active approach emphasizes involvement, open activity,
learner-oriented environment, and an atmoqugre where media

and the school curriculum complement each other.

13




REVIEW OF SELECTED LITERATURE

The importance of collecting and providing reading materials
and of having someone in charge of the collection and services
offered can be traced back to the early 1800's when Napoleon
had a portable library and a personal librarian to supervise
his collection (Dobi, 1974).

For many years the task of librarians have been unchanged.
Their responsibilities seem to have been threefold: (1) select
useful materials, (2) organize the materials in some way, (3)
assist the user in locating the materials they need.(Betty Fast,
1975) suggested that although Frances Henne promoted the unified

. media concept, (librarians become media specialists and assume
the position of curriculum coordinator in the school), that
- most people today do not realize the potential of the fusion.

Training patterns for librarians (media specialists) range

from accredited programs with the purpose of providing profes-

sional credentials (Library Journal, 1967) to media-technician |

programs at the community or junior college level. Programs
for training librarians (media specialists) seem to be divided
into two distinct categories: (1) those aimed at producing
moée professionals and (2) those aimed at producing greater
 specialization. Some implemented or suggested library person-
nel training programs are library aide program (Orne, 1966),
‘ community college trained library technicians (Knapp, 19?6) ’
undergraduate minor program in Library Science (McDonough,

ERIC 14




1966), and a major in Library Science with basic preparation
at the undergraduate level (Franklin, 1966).

Sudar, (1966) suggested three levels of training for library
persomnel: (1) the graduate level for those who will be thé
leaders of the field; (2) a program at the bachelo®'s level for
Junior and senior professionals; and (3) a two-year program to
prepare library assiastants to handle routines.

The Southern Association of Colleges and Schools (1973)

enhanced the importance of properly trained media personnel when

- 1t adopted standards requiring proper certification and personnel

in all its member schools. The competency based certification
concept related to the training of media persomnel was brought
into focus by as many as six training schools during the 1974

academic year (Franklin, 1974).

The American Association of School Librariana. (1975) further
enhanced the importance of media personneliwhen they published
standards related to professional, support, district, and school
media staff and responsibilities. Library media pergﬁﬁﬁsi‘stan-
dards related to certification and student-librarian ratio sup-
port media services in the state of Géorgia (1975).

All types of libraries (higher education, secondary educa-
tion, public, elementary education) have been classified as
being obsolete by critics of the American librery system. Early
measurement of libraries against standards (Mahar, 1965) revealed
that most libraries did not meet minimum requirements. A report
ty President Johnson (1965) indicated that about 70 percent of
public elementary schoois did not have libraries. Also, the




majority of the high school libraries did not meet minimum
standards.

Lack of financial support has been a problem for libraries
for quite some time. The American Library Association (1965)
reported that it would reguire $600 million to bring public
school libraries up to a minimum standard of financial support.
Many school districts experienced difficulties building ercugh
classrooms during the lﬁte fifties and early sixties. Trying
to pass bond issues for library construction would have met with
much opposition at this time. The first federal aid to libraries
was made available by the passage of the Library Services Act
in 1956. This act supported libraries until it was expanded in
1964 to include funds for building programs, The Elementary
and Secondary Education Act supports the purchase of schonol
library materials. ‘

Libraries have experienced difficulties getting a high
priority on state education budgets. However, the matching
nature of federal funds has led to increased state appropria-
tions for library services.

Some major trends in the media field today are as folloﬁa:
(1) both media specialists and their support staff ore becoming
more organized toward unity,and professionalism (Gwirx:p, Flan-
agan, 1974); (2) paperback books are being made & jari of ele-
mentary school collecﬁlons (Larrick, 1975); (3} tha development
of children's collections in research libraries is beginning to
essvmo its rightful place (Henne, 1975); () recognition of the

need fcr libraries to be a more responsive and dynamic social

16




institution, serving the community as well as the school (Jehu,
1970); (5) technology playing a more dynamic role in the operation
of media centers (White, 1973); (6) the development of more de-
tailed standards related to the user-centered school, and that
are flexible, objective based, and possess alternatives (Southern
Association of Colleges and Schools,1973, American Association
of School Librarians,1975, and Georgia State Department of Edu-
cation, 1975). ‘

Since the libraries are being confronted with a large num-
ber of students who plan to enter college, with a changihg cur-

riculum and teaching and learning patterns, and with demands

for expanded collections, their future is one of great challenge.

-




EXECUTING THE PRACTICUM

Objectives

l. Develop a model that will pre-assess, will make sug-
gestions for improvement of the inadequacies identi-
fied in the pre-assessment, and will post assess
media center persomnel, facilities, collections, and
operations.

2. Promote the optimum use of available personnel, col-
lections, facilities, and operations presently avail-
able through the school media center.

3. Promote the acquisition or improvement of additional
needed media center personnel, facilities, collec-
tions, and operations.

. Implement end evaluate the model proposed in Ob joc -~
tive 1. ‘

Site

The practicum was developed and field tested in a metro-
politan Atlanta school district, DeKalb County, Georgia, Schools,
Eleven elementary schools and six secondary schools were involved
in the actual implementation and evaluation of the practicum,
(See Exhibit 2.)
Population

The faculties, student bodies, parents, principals, and
media specialists in eleven elementary and six sccondery schools
were either directly or indirectly affected by this practicum,
The schools involved have approximately 22,000 students, 1,000
teachers, 10,000 parents, 23 media specialists, and 29 admin-
istrators, Twenty-two media specialists, 17 principals, 149
teachers, 37 parents, and 232 students composed the sample of

18




participants who actually participated in the practicum ac-
tivities. The participants were selected on a random and strat-
ified random sample basis.

Human aad Material Resources

A project team composed of the director, two coordinators,
cne media specialist, one audio-visual specialist from the de-
pariment of educational media, and the author was established
during the early stages of the practicum (Exhibit 3).

Principals and media specialists from eleven elementary
gnd six secondary schools participated throughout the practicum
(Exhibit l}). Many students and parents were consulted during
the practicum. A role description was developed for each of the
individuals or groups associated with the practicum (Exhibit 5).

Media Programs: District and School (1975), Guide to Evslu-

ation and Accreditation of Schools (1973), and Stendards for

Public Schools of Georgia (1975), as well as the other sources
listed in the reference section of this report were used as
material resources throughout the practicum.

Developing the First Assessment Instrument

The first task was the development of a proposed assessment
instrument by the project team. The project team used their own
expert opinions and a search of related literature in the devel-
opment of the assessment instrument. The first assessment in-
stiument was then sent to 61 elementary and 20 high school media
specialists for their evaluation of its contents (Exhibit 6).
An»item analysis of the proposed assessment instrument was con-

ducted. Results were listed by percent of media specialists

19
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rating each criterion very important, less important, does not
apply, desirable, or statement unclear., (See Guiding Principles
Results, Exhibit 7 and Assessment Criteria Results, Exhibit 8.)
Using this data the project team revised some criterion and made
the decision that a separate assessmenp instrument would be
needed for the following assessment groups: principals, media
specialists, teachers, and parents-étudents.

Selecting Participants

A participation survey was sent to 102 schools in the DeKalb
County, Georgia, School District (Exhibit 9). Thirty-five
schools expressed an interest in participating in the practicum.
A stratified random sample of eleven elementary and six secon-
dary schools was taken using enrollment, faculty experience,
faculty size, me@ia budget, and student distribution by race
as criteria for selection (Exhibit 2). The participating schools
were notified of their selection and given a tentative schedule
(Exhibit 10).

Orientation Session

An orientation session was conducted for principals and
media specialists of the seventeen schools participating in the
practicum. A time schedule, roles, project structure, pre-
assessment, data analysis, post assessment, and follow up were
discussed during the orientation session(Exhibits 11 and 5).

Pre-Assessment

The media programs of the seventeen schools were assessed

by the building principal, media specialist(s), teachers, students

20
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and parenté using the four assessment instruments developed
by the project team (Exhibit 12).
Data Analysis, Establishing Priorities, Plan of Action

A planning-work session was conducted for the purpose of
analyzing the pre-assessment data, establishing priorities for
improvement and making implementation plans. These areas were
developed for each of the seventeen participating schools on
an individual basis during the work session. The six member
project team was available during the work session for consul-
tation and leadership purposes (Exhibits 13 and 1l).

An item analysis was done on an individual school basis
for each group sampled (Principal, Media Specialist, Teachers,
Parents, and Students). Any item rated needs improving or un-
satisfactory by fifty pergp&b or»more of'the'teachers, parents,
and students was selected fg; inclusion in a list of potential
media program weaknesses as identified by the five groups sam-
pled (Exhibit 15). All items listed as media program weaknesses
(Exhibit 15) were matched by assessment instruments using a con-
version table (Exhibit 16) to determine which items were iden-
tified by two or more sample groups as possible weaknesses
(Exhibit 17). Any item rated as needs improving or unsatis-
factory by three or more of the five groups sampled was selected
for inclusion on a high priority media program weaknesses 1ist
(Exhibit 18), These items were 1isted by category (Personnel,
Facilities, Collections, Operations). A category conversion

table was used to assist in performing this task (Exhibit 19).

21
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The described data (Exhibits 15, 17, 18) was distributed
and interpreted to the principal and media specialist from each
of the seventeen schools during the work session. They were
then asked to meet in small groups and establish media weaknesses
priorities using the weaknesses identified by three or more
groups (Exhibit 18). They were encouraged to include additional
wealmesses not identified in Exhibit 18 but identified through
their professional training. The project team gave individual
and group assiétance during the small group work time. The
principal and the media specialist were asked to return to their
schools and prepare implementation plans for the priority weak-
nesses established in the work session and return their plans
ﬁo the project team within two weeks (Exhibit 20).

Several weeks were allocated for the purpose of implementing
the plans for improvement of their media center. During this B
time- the project te:h members visited the project schools and
were available in a consultant capacity. A post test was then
develoved for each individual school. This post test was di-
‘rectly related to the first five priorities developed earlier
by each school (Exhibits 21, 22, 23). A component of the post
test was the opportunity for each project school to 1list long
range or follow-up plans as well as to evaluate their progress
during the practicum period.

.Finally, each of the principals and media specialists in-
volved in the development and implementation of the practicum
were asked to evaluate the results of the practicum using an

instrument developed by the author (Exhibit 2l).

22




EVALUATION

The effectiveness of the practicum was evaluat€!§in three

different ways:

1.

2.

3.

Each participkting school completed a post test that
was individualized to measure the implementation of
the priorities established from data collected by the
pre-assessment activity. (Refer to Exhibit 23.) An .
important component of this post test was the evalu-
ative criteria built into the test which permitted
long range follow up on those priorities that might
take more than one year to implement. This helps the
model to emphasize long range, continuous improvement
in media services.

Twenty-five randomly selected administrators and media
specialists from the.seventeen participating schools
evaluated the step by step activities conducted during
the study (Exhibit 2%). The evaluation instrument
used was ‘developed by the author with input from the
project team. One or more of the instrument items
were designed to measure each of the objectives pro-
posed in the initial practicum proposal.

One participating administrator, two project team mem-~
bers (trained and skilled in media services and employed
at the systemwide level), and one systemwide curriculum
and instruction coordinator evaluated the practicum
using the written letter method of evaluation.

Participating School's Post Test

Using the five highest priorities established by each

field test school from the pre-assessment of their media program

by the five sample groups (principal, media specialist(s), teach-

ers, parents, students) the author and the project team developed

an individualized post test for each of the seventeen schools

Exhibit 23). Eighty-three weakness priorities were evaluated

by the seventeen field test schools. Much or some improvement

*
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was indicated in sixty-three percent'of the priorities evalu;
ated., Long-range follow-up plans were made for twenty percent
of the priorities while little improvement was indicated in
fifteen percent of the priorities. Two percent of the prior-
ities were not answered (Exhibit 25).

In comparing priorities~related to the frequepcy the field
test schools worked toward improvement the third priority ranked
number one, second priority number two, and the first priority
number three. Pribrity number four indicated the least amount
of improvement followed by priorities two‘ﬂfd one. More long

range plans were made from priority four followed by priorities

one and five (Exhibit 26). This indicated that the field test

schools were taking action on any wealmess identified and not

necessarily in priority order,

S

Administrator and Media Specialist Evaluation

The step by step activities conducted during the practicum
were evaluated by twenty-five randomly selected principals and
media specialigts (twelve principals and thirteen media special--
ists) from the seventeen participating schools. TUsing the in-
strument developed by the author with input from the project )
team each evaluator rated the value of the practiéum to his
media program, The most important activity, as rated by this
sample, was the work session where goals, priorities, and imple-
mentation plans were developed. The least important activity
was the pa;;ht-student pre-assessment ihstrument (Qxhibit 27).

A section of the instrument provided a place for written

evaluation comments. A few of the comments written by principals

24
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' and media specialista are:

l. This entire project has been most valuable as we have
gathered information and evaluations of our media pro-
gram from all segments of the school community., It
was practical, needed research and a project that was
overdue,

2. I felt that a less sophisticated instrument should be
used by the atudents.

3. This study helped to bring the problems and success of
the media center to the immediate attention of the
administration and staff.

e I am glad that we participated in the study. It was
well organized,

5. The evaluation of the media program study has resulted
in much improvement for our media center. I feel that
this was very useful and worthwhile,

6. Having the meeting where we worked together--principals,
librarians, and county people was very valuable. Over
all rating--excellent.

. 7. Looking objectively at our media center and developing
, priorities has been a worthwhile experience.

8. The media program study was a valuable method of bring-
ing about improvements in the media center.

9. The project provided an excellent opportunity for
librarians and principals to evaluate the services of
the media center,

10, I am pleased with our accomplishments for the year,and
I look forward with enthusiasm to implementing our
plans for the future.

Observer's Evaluation

Four observers--a local school administrator, the director
of the department of media services, the systemwide supervisor
of media centers, and a systemwide curriculum and instruction

coordinator were requested to evaluate the practiocum. Each

. observer was requested to evaluate the practicum in terms of
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the activities conducted, the final package, and 1t§ potential
use in the future. The evaluators indicated that the activities
conducted were meaningful, useful, and of a high caliber. They
also indicated that the packaged form has good potential for
future use in helping educators evaluate their media centers

(Exhibit 28),

26
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FURTHER IMPLEMENTATION OF THE PRACTICUM

There are many ways this model and packaged form of the .
model will be useable and profitable in assessing and improving
media centers on the local and systemwide levels., Institution-
alization, or further implementation of the model, was supported
by all of the evaluators (participating schools, administrators,
media specialists, observers) as indicated elsewhere in this
report. Some specific ways further implementation could be |

enhanced are:

1. Follow up on the implementation of the long range plans
developed by the participating schools. The director
of media services has indicated this will be done.

2. Duplicate the practicum in all or some of the eighteen
schools that expressed an interest in participating
but were not selected for initial participation. The
author, director of media services, and members of
the project team are committed to this action.

3. The model might be used by the author's school dis-~
trict or other school districts as one component of
their administrator's and media specialist's in-
service programs.

4. The model could be used at the university level in
administration and media specialist courses.

The evaluators, practicum participants, project team mem-
bers, and other educators have related that the model has high
institutionalization value as reflacted in other sections of
this report. Finally, the author believes the model possesses
high institutionalization value and will continually work to
this end. Institutionalization will be encouraged by the author
through (1) contact with fellow administrators and‘proressional
associates; (2) the use of seventeen participating schools as
visitation resources; (3) and through providing consultant ser-

vice locally, statewide, and nationally.

27
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EXHIBIT 1
Memo To: Lvansdale Faculty
From: James D, Turpin
Date: January 27, 1975

Reference: IDENTIFICATIOR OF AN EDUCATIONAL PROBLEM -

1.

3.

TO BE USED FOR A MAXI II PRACTICUM

G
5

What is a practicum? (See attached definition)

I am required to conduct four prascticums (Mini, Midi,
Maxi I and Mexi II) es part of my study for the Ed. D.
degree at Novs University. I would like to conduct

the Maxi II (the omegs study) in sn aree the faculty
feels a need for improvement of the Evansdale Educationsl
Progranm.

Please 1ist below three (3) problems which you feel need to
be identified. A plan for correcting or improving the
problem ranked as priority one will be developed, implemented,
and evaluated. (The practicum will be conducted from April
1975 through February, 1976.)

19
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'I’ EXHIBIT .2
Participating Schouls
Percent Percent
Elementary Enroll- Faculty Faculty Present Black All
Schools ment Exp. Size Budget American Others
Sagamore 586 High 28 $ 400 0 100
Columbia 631 Ave.. . 32 250 30 70
Evansdale 618 Ave. 26 L00 0 100
Forest Hills 309 High 11 100 23 77
Heritage 307 High 17 1,00 ) 100
Idlewood 773 Ave. 32 1000 3 97
Medlock 508 High 2l 300 21 79
Northwoods 581 Ave. 30 L.oo 1 99
Skyhaven 807 Ave. Lo 300 85 15
Tilson 686 Low 34 1200 99 1
Toney 901 Low Ll 98 2
High
Schools
‘ Columbia 1726 Ave. 67 3400 40 60
Henderson 1952 Ave. 90 2120 0 100
Cross Keys 1496 Ave. 70 2800 9 91
Lakeside 2000 Ave. 81 1100 1 99
Open Campus
(K'ittredge) 500 Ave. 32 2000 5 95
Gordon 1410 Low 56 2000 99 1
Criterion used for selecting schools for participation are:
enrollment, faculty experience, faculty size, media budget, stu-
dent distribution by race. -
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‘l. EXHIBIT 3
PROJECT TEAM MEMBERS

Dr. Snell Mills
Director
Department of Educational Media

Mrs. Wilma Cravey
Coordinator
Department of Educational Media

Mrs. Blanche G. Browne
Media Specialist :
Department of Educational Media

Mrs. Dorothy A. Hanson
Coordinator
Department of Educational Media

Mr. Richard E. Cantrell
Audio-Visual Specialist
Department of Educational Media

Mr. James D. Turpin
Graduate Student
Nova University




EXHIBIT L4

FIELD TEST PARTICIPANTS DEKALB COUNTY, GEORGYA, SCHOOLS

»

Mr. Jerrold Schwextcz
Mrs. Maurine T. Rootes
Columbia Elementary School

Mr. James D. Turpin
Mrs. Melba Gresham
Evansdale Elementary School

Mr. Kenneth Childers
Mrs. Edith B. Thomas
Forest Hills Elementary School

Mr. James Chivers
Miss Robbie Mae Franklin
Heritage Elementary School

Mr. Jack Lavender
Mrs. Marguerite K. Nolan
Idlewood Elementary School

Mrs. Billie Smith
Mrs. Helen Roberts
Medlock Elementary School

Mr, Sidney B. Horne
Miss Ruth Wright
Northwoods Elementary School

Mr. Mike Neal
Mrs. Marilyn W. Barnes
Sagamore Hills Elementary School

Mr. Cecil Q. Pinkerton
Mrs. Helen H. Ruffin
Sky Haven Elementary School

Mr. Frank Duncan
Mrs. Jacqueline Urquhart
Tilson Elementary School

Mr. Norris Tomlinson
Mrs. Mary B. Davis
Toney Elementary School

Mr. Ernest Hallford

Mrs. Florence H. Bailey

Mrs. Sara D. Murdock
Columbia High School

Mr. Harold Harris

Miss Ann Crabtree

Mrs. Dessa C. Moreland
Cross Keys High School

Mr. Leo Smith

Mrs. Lereader E, West

Mrs. Sharon Garrison
Gordon High School

Dr. Frank Campbell

Mrs. Lucille S. Traylor

Mrs. Frances F. Beard
Henderson High School

Mr. Wesley Hardy
Mr. William Addy
Kittredge Open Campus

Mr. John Kicklighter

Mrs. Jane R. Foster

Mrs. Lillian Furr
Lakeside High School

22
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‘ ' EXHIBIT 5
Oricntation
W. D. Thomson Center
September 16, 1975
‘Agenda
I. Schedule
II. Individuals/Groups Involved (Role of Each Group)
III. Project Structure--Local School Level
IV. Pre-Assessment of Media Program
V. Analysis of Assessment Data
VI. Establishing Priorities .
VII. Developing a Plan of Action
. VIII. Post Assessment of Media Program
IX. Follow Up
I. Schedule
Sept. 16~ Orientation for principals/media specialists

(Project Team) W, D. Thomson Center,
Elementary Schools=«1:00-1:45
High Schools--2:15-3:00 :

Sept. 22-0ct. 10-Pre-Assessment of media program (Principals,
Media Specialists, Teachers, Parents, Stu-

dents)

Oct. 13-17- Analysis of preassessment data (Project
Team)

Oct. 20-2l- Establishment of priorities (Principals/

Media Specialists/Project Team)
Work session

Needs

Goals

. Strategies

Oct. 27-Dec. 5- Implementation of action plan (Principals/
Media Specialists)

ERIC 93
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EXHIBIT 5 (Continued) *
Dec. 8-19- Post assessment of media program (Principals,
Media Specialists, Teachers, Parents, Stu-
. dents)
Jan. 12-30- Analysis of post assessment data (Project
Team)
Feb. 2-27- | Prepare final report (Project Team)
May 17-28- Follow up (Principals/Hedia Specialists/

Project Team)

II. Individuals/Groups Involved

Project Team--Dr. Snell Mills, Jim Turpin, Wilma Cravey,
Richard Cantrell, Dot Hanson, and Blanche
Browne

Role--Develop assessment instrument, plan and conduct orienta-
tion session, analyze data, establish priorities, pre-
pare final report, follow up

Frincipals--Eleven elementary, six high school

Role--Assess media program in their school, establish pri-
orities, implement action plan for improvement, coor-

. dinate all project activities in their school, follow
up
Media Specialists--All media specialists in seventeen selected

schools

Role--Assess media program in their school, establish pri-
orities, implement action plan for improvement, follow

up
Teachers--a committee of teachers from each school
Role--Assess media program in their school (Possible involve-
ment in implementation of action plan for improvement)
Parents--A cormittee of parents from each school .-
Role--Assess media program in their school (Possible involve-
ment in implementation of action plan for improvement)
Students--A committee of students from each school

Role--Assess media program in their school (Poasible involve-
‘ ment in implementation of action plan for improvement)

Specialists--Ron Francisco, DISPAC

Role-~-Analyze data
Q 3 ‘1‘




EXHIBIT 5 (Continued)

ITI. Project Structure--Local School Level

[

, Principal ‘

’ Media Specialists f

yd AN

' Students |

Parents Teachora;

Activities

1. Assess media program using instrument(s) developed
by project team

2. Collect results and forward to project team
3. Establish priorities for improvement
. 4. Develop action plan for improvement
5. Implement action plan for improvement
6. Follow-up activities

IV, Pre-Assessment of Media Program

Each individual/group will pre-assess their media program
usiug assessment instrument(s) provided by project team.
V. Analysis of Pre-Assessment Data
Project team will analyze data and share results with
principals/media specialists.
VI. Establishing Priorities

Principals/media specialists, using pre-assessment data,

will establish priorities for improving their program in

‘ a work session led by the project team (Needs, Goals,

Strategles),

Q 35
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EXHIBIT 5 (Continued)

VII.

VIII.

IX.

Developing a Plan of Action

Using the priorities established, principals/media
specialists will develop a plan to implement one or
more of their prioritiés. The project team as individu-

als or as a groun will assist in the development of the

implementation plans.

Post Assessment of Media Program

Each individual/group will post assess their media
program after implementation of one or more of their

priorities using assessment instrument(s) provided by

the project team.

Follow Up

All individuals/groups involved in the project will
follow up final results and make recommendations for
the futuré. Each local school will develop long
range plans for improving their media program (per-

sonnel, collections, operations, and facilities).

-
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EXHIBIT? 6
May 15, 1975
Mamo To: Principals and Directors of Instructional Centers
From: Snell A. Mills
Reference: School Media Program Evaluation Instrument
/"Q 71..\ ,N r@:‘

3 y
Librarians have been sent copies of a School Media Program Evaluation
Instrument. They have Yesn asked to evaluste the instrument so that
it can be improved before it is used. The staff of the Educational
Medis Department and Jim Turpin, Principal of Evansdals Elementary
School, developed the ument for ues next year in a pilot project
involving approximstely fifteen elementary and secondary schools in

DeKalb County. - :

1f you or your librarian desire additional information or would like-
to participate in the pilot project, contact Wilms Cravey (325-3520)

or Jinm Turpin (939-1270) by May 23, 1975.

3
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@ =xumir 6 (continmued)

-

May 15, 1975

Dear Pellow Educator:

I am conducting a doctoral study at Nova University under the direction of
Dr. Murray Heyert, Department of Practicums and Case Studies.  The purpose of
the study is to develop and evaluate a model for improvine media centers for
use by the DeKalb County School System.

You are being asked as a media specialist, to evaluate the contents of-the

proposed assessment instrument that was developed from w-search of the
‘ literature and opinion of u .panel of. experts.

Dr. Snell Mills and his staff will be working with me throughout the duration
of the study. Please return both inetruments and answer sheets to me at
Evansdale School by May 30.

Thank you for your time and invaluable assistance.
Sincerely yours,

James DeoTurpin




EXHIBIT 6 (Continued)

GUIDING PRINCIPLES

On the following pages is a list of guiding principles that may be
used as guides in the development, evaluation, and maintenance of a

media program.

Directions: A.

B.

Key: A.

READ each guiding principle carefully.

THINK about the value of the guiding principle
in the development, evaluation, and maintenance
of a media program.

DECIDE the degree of importance of the guiding
principle. (Very important, less important, does
not apply, desirable, and statement unclear)

MARK your answer on the answer sheet provided.
(Use only a #2 pencil) Use numbers 1 through 33
on the first answer sheet.

Very Important -~ Should be Included

Less Important However, Should be Included

Eliminate from Instrument

Does Not Apply

Desirable -~ However, Can Have a Good Media
Program Without It

Statement Unclear -- Needs to be Reconstructed

39
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EXHIBIT 6 (Continued)
. GUIDING PRINCIPLES FOR SCHOOL MEDIA PROGRAMS
4
. ~
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Personnel
l. Media staff is sufficient in number to provide a full
range of media services. A B C D E
2. Media professionals, as members of the instructional
staff, make instructional decisions within their
purview and provide appropriate leadership in the
. educational process. A B C D E
" Corments or Suggested Additional Guiding Principles
Facilities
3. The head of the school media program is responsible for
evaluating facilities for the school media program and
makes recommendations to the principal and the director
of the district media program. A B C D E
4. Planning provides for mediu program facilities that are
appropriate to educational and media program goals and
objectives, located for maximum accessibility to users,
flexible enough to permit diverse activities and
adaptation to chansins uses. A B C D E

40
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‘ EXHIBIT 6 (Continued)
"
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5. Planning involves representatives of all user groups, i.e.,
media personnel, administrators, teachers, students,
et cetera. A B C D E
Comments or Suggested Additional Guiding Principles
. Collections
6. The media collection is developed and expanded on a
planned basis. A B C D E
7. Collections are reevaluated continuously to insure that
they remain current and responsive to user needs. A B C D E
8. Selection of materials is guided by a selection policy
formulated by media staff, administrators, faculty, and
students. A B C D E
9. Mategials and equipment are evaluated prior to purchase
by use of reliable evaluative selection tools and by
first-hand examination, wherever possible. A B C D E
10, Organization and arrangement make the collection easily
accessible to users. A B C D E
1. The collection contains the neceasary variety of materials
which gives the user opportunity to grow in ability to
make choices, compare ideas, and discover new interests. A B ¢ D E
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EXHIBIT 6 (Continued)
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Comments or Suggested' Additional Guiding Principles
Operation of the Medis Program
Planning
12. The media program reflects, supports, and also helps to
' determine the goals and objectives of the educational
program of which it is an integrel part. . A B C D E
13. Planning for the program is based on users' needs and
interests and involves the setting of priorities within
program objectives. A B C D E
14, Planning is a cooperative and continuous process involving
administrators, faculty, students, and community members
as appropriate. A B C D E
Comments or Suggested Additional Guiding Principles
Budget
15. The head of the building media program works with the
principal in creating budget recommendations based on
program goals and objectives. A B C D E

‘ )
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EXHIBIT 6 (Continued)
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16. Budget provisions are made for replacement of worn
meterials unsuitable for repair and of items of equipment
for which maintenance costs exceed replacement costs. A B C D E
Comments or Suggested Additional Guiding Principles
Purchasing
‘ 17. Purchasing policies and procedures provide for
acquisition of materials, equipment, and supplies at -
the time of need, including items required on short
notice. A B C D E
18. Centralized purchasing is used wherever it best serves
the goals of the total educational program. _ S A B C D E
19. Purchasing policies encourage rather than restrict
convenience in purchasing inexpensive consumable jtems
at both school and district levels., . A B C D E
20. Purchasing policies and procedures provide for evaluation

of materials and equipment prior to purchase. A B C D E

Comments or Suggested Additional Guiding Principles




EXHIBIT 6 (Continued)
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Production
21. Local production of materials encourages the creation, '
.adaptation, duplication, and use of materials not readily
or economically available elsewhere.
2o, The production program supports the curriculum and
applies knowledge of teaching/learning and communication
processes, A B C D E
23, Policies for the production program recognize copyright
laws and guard against their violation. A B C D BE
Comments or Suggested Additional Guiding Principles
Access and Delivery
o), Access and delivery systems provide for efficient
acquisition, organization, and circulation of materials
and equipment to users. ' A B C D E
25. Access to information sources beyond the school and the
district is provided by such means as cooperative
arrangements with community agencies. A B C D

Comments or Suggested Additional Guiding Pr:lncipleé
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EXHIBIT 6 (Continued)
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Maintenance -
26. All types of materials and equipment are inspected
periodically to prevent, detect, and repair damage. A B C D
* 27. A progrenm of systematic preventive maintenance is
provided for equipment. ‘ A B C D

28. Worn, damaged, and obsolete items are systematically
replaced. ‘ A B C D

Comments or Suggested Additional Guiding Principles

35

Statement Unclear

Public Information

29. Public information and public relations are considered
in all areas of media program operations and are provided
on a continuing basis. A B C D

30. Provisions for collection and analysis of data on the
media program are based on the utility of the data for
program evaluation and public information purposes. A B C D

Comments or Suggested Additional Guiding Principles




EXHIBIT 6 (Continued)

Proegram Evaluation

—

31, Effective planning for medis program rests upon adequate
and continuous evaluation of program elements involving

both staff and uders.

32, Evaluations conducted by persons or groups cutside the
school district contribute additional information and
insights for progrem improvement.

33. District level planning includes all schools and instruc-
tional units and each provides necessary information
needed for district planning.

Comments or Suggested Additional Guiding Principles

Very Important

Less Important

Does Not Apply

Desirable

36

Statement Unclear
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" EXHIBIT 6 (Continued)
ASSESSMENT CRITERIA

On the following pages is a list of assessment criteria that may be used
to assess existing conditions of a school media center., Using your
experiences as a media specialist, assess the value of each criteria being
a part of a media center assessment instrument. Please write your comments
or suggested additional assessment criteria in the appropriate space
provided for this purpose.

Directions: A. READ each assessment criteria carefully.

B. THINK about the value the assessment criteria in
the assessment of existing conditions of a school
media center.

C. DECIDE the degree of importance of the assessment
criteria. (Very important, less important, does not
apply, and statement unclear.)

D. MARK your answer on the second answer sheet provided.
(Use only a #2 pencil.) Use numbers 1 through 116 on the
answer sheet. :

- Should be Included

Key: A. Very Important

B. Less Important -- However, Should be Included

C. Does Not Apply -- Eliminate from Instrument

D. Desirable -- However, Can Have a Good Media
Program Without It

E. Statement Unclear -- Needs to be Reconstructed




. EXHIBIT 6 (Continued)
PERSONNEL

Guiding Principles
Media professionals, as members of the instructional staff, make
instructional decisions within their purview and provide appropriate
leadership in the educational process.
Staff is sufficient in number to provide a full range of media

services,
A. Very Important C. Does Not Apply
B. Less Important D. Desirable

E, Statement Unclear
Assessment Criteria
The media specialist
l. Plans and administers the school media program A B C D E |
working cooperatively with the principal, the

district media coordinator, other media staff,
and users.

2. Works with the principal and faculty in plsmning A B C D E
ways to improve instruction. : '

3. Plans and implements media program policies. A B C
e Works as a member of curriculum committees, A B C
textbook committees, and other instructional
groups,

5. Develops, proposes, and administers budget for A B C D E
the achool media program,

6. Assists with the selection of personnel forthe A B ¢ D E
school media program.

7. Provides staff development programs for media A B C D E
staff and volunteers,

8. Provides staff development programs for teachers A B C D E
in the evaluation, selection, and use of" materials
and equipment,
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EXHIBIT 6 (Continued)

. A. Very Important C. Does Not Apply
B. Less Important D. Desirable
E. Statoment Unclear

9. Coordinates the formulation of the school'sme- A B C D E
dia selection policy in accordance with district
policy.

10. Coordinates the selection, organization, . A B C D E
and distribution of materials and equipment, .

1l. Acquires and disseminates information regard~ A B C D E
ing comunity resources.

12. Is aware of new educational trends and in- A B C D E
structional techniques.

13. Interprets the school media program to stu- A B CODE
dents, faculty, administration, and cormunity.

lj. Develops a climate that encourages students A B C D E
and teachers to take full advantage of the
media center and its resources.

. Additional Staff

15. Every school has a full-time media specialist A B C D E
who serves as head of the school media program.

16. Schools with 20 or more full-time teachers, A B C DE
but fewer than 30, employ at least half-time
clerical help in addition to the media special-
ist,.

17. Schools with 30 or more full-time teachers A B C D E
employ additional media stafrf, ‘

18. Schools with 1,000 or more students employ .
two full-time media specialists and at least
one full-time clerk,

19. Schools with 1,500 or more students omploy'a A B C D E
fourth staff member.

20, Adequate support staff of the media center A B C D E
be provided to perform the essential, time-
consuming tasks, which contribute to the ef-
ficient operation of the media program, and
release professionals to work in the areas of
’ their expertise.
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"EXHIBIT 6 (Continued)
v FACILITIES

Guiding Principles

The head of the school media program is responsible for evalu-~
ating facilities for the school media program and makes recormendations
to the principal and the director of the distriect media program.

Planning involves representatives of all user groups, i.e., media
personnel, administrators, teachers, atudents, et cetera.

Planning provides for media program facilities that are appro-
priate to educational and media program goals and objectives, located
for maximum accessibility to users, flexible enough to permit diverse
activities and adaptation to changing uses,

A, Very Important C. Does Not Apply

B, Less Important D. Desirable
E., 8Statement Unclear

Assesament Criteria

2l. Space is sufficient to meet the needs of the in- A B C D E
structional program of the school., .

22. Circulation is near main entrance and near re- A B C D E °
serve collection,

23+ A large open area is available for study, A B C

2L Wired carrels are provided for listening and A B C
viewing. .

25. An informal area is provided for reading and A B CDE
browsing.

26. Conference rooms are svailable. A B CDGZE

27. 0ffice space is provided forprogren planning A B C D B
and related work.

28. work area is provided with sink, electrical A B C b. E
outlets, shelving, cabinets, and counter space.

29« Pecilities are provided for production of materi-A B C D E
als such as lamination, transparency making, tape
duplication, pbotography/dark room, and graphics.
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EXHIBIT 6 (Continued)
‘ A. Very Important C. Does Not Apply
B. Less Important: D. Desirable

E. Statement Unclear

30, Equipment storage ias located on a corpidor A B C D BE
- With necessary provisions for security.
31. Accoustical treatment of wall, floor, and A B C D E

ceiling and sufficient controlled lighting
are provided,

32+ Suffioient number of electrical outlets A B C D E
are available to provide for maximum use of
facilities and equipment.

33. Soparato storage area is provided for back A B C D E
i1ssues of periodicals and unfrequently used
materials,

3L Adequate shelving is provided to house the A B CODE
entire collection, ,

35. Flexible space, at least classroom size, 1is A B CODE
. provided for audio and visual presentation.

36+ The media center has a warm and inviting at- A B C D E
mosphere created by displays, materials, and
people all of which give the message "use me."

Comments or Suggested Additional Facilities Assessment Criterie.

COLLECTIONS
Suiding Principles

The media collection is developed and expanded on a planned
basis, |

Seleccion of materials ia guided by a selection policy formu-
lated by media staff, administrators, faculty, and students.

Materials and equipment are evaluated prior to purchase by use of

reliable evaluative seleotion tools and by firsthand examination, where-

nr possible, 51
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" EXHIBIT 6 (Continued) §

Collections are reevaluated continuously to insure that they
remain current and responsive to user needs,

Organization and arrangement make the collection easily acces;
sible to users,

The collection oontalns the necessary vairiety of materials
vthich gives the user bppoftunity to zrow in ability to mgxe‘choices,
cormmarc idcas, and discover new interests.

A, Very Important C. Does Not Apply
B. Less Important D. Desirable
E. Statement Unclear

Assessment Criteria

ALL PRINT AND NONPRINT ITEMS ARE SUFFICIENT TO TNSURE SATISFAC-
TION OF 90 PERCENT OF INITIAI, REQUESTS.

Print Materials
Books

37. The collection contains a variety of print and A B ¢ D E
nonprint materials,

38. Titles are selected on the basis of such es- A B C D B
tablished elements of evaluasion as appeal and
value for users, accuracy, currency, style,
and quality of format.

39. Sufficient duplication titles are provided to A B C D E
satisfy demands,

40. Paperback books are purchased to satisfy A B C D E
heavy demands for particular titles, to pro- :
vide less-used titles in an inexpensive for-
mat, and to respond to user preferences,

4l. The collection includes a minimum of 10 books A B C D E
per child.

42. The media staff obtains for users additional A B C D E
items from the district center and other sour-
ces,

3. Current professional materials for faculty and A B C D E
- staff use are a part of the collection.
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© EXHIBIT 6 (Continued)

L.

45,

L6,

L7.

49.
50.

51.
52,

53.

*

A. Very Important C. Does Not Apply
B. Less Important D, Desirable
- E, Statement Unclear

Periodicals and Newspapers

The collection supports the curriculum, caters
to the interests of users, represents different
points of view, provides intellectual and aes-
thetic stimulation, and responds to the pro-
fessional needs of teachers.,

Appropriate indexes are provided for magazine
and newspaper holdings.

Back issues of selected periodicals are readily
available in the media center. Selected hold-

ings will extend back for five years or more in
whatever form is feasible.

Duplicate titles are provided for periodicals
in heavy demand,

Pamphlets

The collection includes state, national, and
international government documents, which
represent important sources of information.

Items in the collection are useful, current,
varied in points of view, and easily acces-~
sible,

Persons or organizations responsible for the
publication are clearly identified on items
included in the collection.

Free and inexpensive materials, selected with
care, are included as appropriate. Simplified
order procedures permit rapid acquisition of
free and inexpensive materials.

The collection is reevaluated periodically and
outdated, irrelevant materials are discarded.

Microforms

Consideration is given to the use of microforms
for back issues of periodicals and other pri-
mary source materials.

Provisions for appropriate indexing, storage,
and equipment are made to insure easy and de~
rpendable retrieval of items in microform for-

mats, 53
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EXHIBIT 6 (Continued)
‘ A, Very Important C. Does Not Apply
B. Less Important D. Desirable
E, Statement Unclear
55+ Equipment selection is based on quality of A B CODE

image reproduction, ease of operation, and

durability.

Comments or Suggested Additional Printed Materials Assessment
EFIEEFIE"""iEL""'"""""'""""'""“"""""“"‘

Visual Materials
Filmstrips

56. Filmstrips meet accepted criteria for ac- A B CDE
curacy and scope of content, organization,
and technical qualities,

' 57. Sound filmstrips selected for the collection A B C D E
have appropriate relationships between visual
and auditory content.

58. Packaging of the filmstrip(s) and related ma- A B C D E
terials is convenient for effective use and
storage,

Slides and Transparencies

59. Slides and transparencies are evaluated care- A B C D E
fully for accuracy and technical qualities,
including color, mounting, and (in the case
of art slides) fidelity to the original,

60. Locally-produced slides and transpavencies are A B C D E
added to the collection when they meet criteria
for quality and need,

Graphics: Posters, Art, and Study Prints

6l. The collection includes examples of varied A B C D E
reproduction processes.

62. Consideration is given to appropriate pro- A B C D E
‘- cessing and storage of materials in fragile ,
formats by such means as laminating, mount-
ing, or framing items.
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" EXHIBIT 6 (Continued)

63.

6l

65.

66,

67.
68,

69.

70.

A. Very Important C. Does Not Apnly
B. Less Important D. Desirable
‘ E., Statement Unclear

lémm and Super 8mm Sound Films, Videotapes, and Television
" Reception

Requests for materials from the district center A B ¢ D E
are met 904 of the time,

Collections include materials produced by stu- A B C D E
dents and staff that meet criteria for quality .-
and need,

Satisfactory condition of materials is assured A B ¢ D E
by a maintenance and distribution system that

checks, rewinds, cleans, and repairs each item

after use,

Collections are evaluated continuously to iden- A B ¢ D E
tify materials requiring replacement and to
withdraw obsolete items,

Equipment selection emphasizes adequacy and A B C D E
reliability of equipment and availability of

servicing and repair, as well as availability

of spare parts.

Selection of video playback and reception A B C D E

equipment provides for standardization of for-
mats, to facilitate development of collections
of video materials,

Video playback equipment is selected to pro- ‘ A B C D E
vide for maximum simplicity and error-free ‘
operation with a minimum of controls.,

Selection of 16mm projectors is based on A B C D E
specific criteria related to the intended .

use of the equipment. (Choice between self-

threading and manual-threading projectors

takes into account convenience of use and

ease of operation.

Comments or Sugpested Additional Visual Materials Assessment Criteria




L6
' EXHIBIT 6 (Continued)

. A, Very Important C. Does Not Apply
B. Less Important D. Desirable
. E., Statement Unclear

Auditory Formats
Tape Recorders and Record Players

7l. 1In choice of format(s) and equipment consid- A B CDE
eration is given to ease of use, compatibility
of equipment, availability of materials, and
ability to duplicate and produce recordings
locally.

72. Blank tapes are provided for production of A B C D E
recordings by users and staff, '

73+ Equipment is selected careruily to insure A B C D E
accurate, high quality reproduction of the
original sound.

Educational Broadcast Radio

The A radio with AM-FM receivers plus a central A B CDE
‘ distribution system is available.

Comments or Suggested Additional Auditory Format Assessment .
Criteria '

Tactile Formats

75. The collection includes games and toys, models A B C D E
and sculpture, and specimens chosen to -augment
the curriculum and to stimulate user interests.

76.  Both commercially-produced and locally- A B CDE
developed materials are considered for in-
clusion in the collection.

/7. Selection criteria emphasize a high degree A B C D E
of aesthetic appeal that invites handling of
the objects in the process of use.

78.  Tactile items are repackaged as necessary A B CDE
' to promote convenience, durability, and
appeal.
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EXHIBIT 6 (Continued) 47

A. Very Important C. Does Not Apply
B. Less Important D. Desirable
. : E. Statement Unclear ,
Comments or Suggested Additional Tactile Format Assessment
Criteria

Miscellaneous Equipment
Access to the following items is provided:
79. Opaque projectors A B C D E

.
o
a
=

80+ Projector carts with height appropriate to
type of equipment

81. Projection screens 60" x 60"
32. Video cable wiring in each classroom
83. Copying machine
‘ 84. Duplication machines
85. Dry mount press
86. Paper cutters
87. Transparency makers
88. Typewriters for graphics production

89: Cameras and related equipment

b U U U b U Y U U U
H =H B &5 H ®H 65 65 =5 o

90. Videotape recorder

N O
D W W W HW W W W W
Q Q Q Q Q Q Q Q Q Q Q

91. Super 8 film production equipment B D E

Comments or Suggested Additional Miscellaneous Equipment Assess~
ment Criteria

e = b e e i~ i w—— ——— -
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. EXHIBIT 6 (Continued) 4

. OPERATION OF THE MEDIA PROGRAM
Planning
Guiding Principles

The media program reflects, supports, and also helps to deter-
mine the goals and objectives of the educational program of which it
is an integral part.,

Planning for the program is based on users' needs and interests
and involves the setting.of priorities within program objectives.

Planning is a cooperative and continuous process involving ad-
ministrators, faculty, students, and community members as appropriate.

&

A. Very Important C. Does Not Apply
B, Less Important D. Desirable
E. Statement Unclear

Assessment Criteria

' 92. A systematic plan is used to establish both A B C D E
short and long-range goals of the media pro-

grame

93. Priorities are established within program A B C DE
ob jectives,

9. A designated committee is actively involved A BCDE

in planning the media program.

95; - The media staff provides information requested A B C D E
for planning at the district level.

Comments: or Suggested Additional Planning Assessment Criteria

Budget
Guiding Principles
‘ The head of the building media program works with the principal

in creating budget recommendations based on program goals and objec-

Q ‘ tiVQSo
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‘ EXHIBIT 6 (Continued)

‘ Budget provisions are made for replacement of worn materials
unsuitable for repair and of items of equipment for which maintenance
costs exceed replacement costs.

A. Very Important Ce Does Not Apply
B. Less Important D. Desirable
' E., Statement Unclear

Asgsessment Criteria

9. A media program budget is prepared annually. A B C D E

97. Adequate funds for new and replacement acquisi- A B C D E
tions are provided annually to support the basic :
priorities of the media program. These may in-
clude per pupil, federal project funds, PTA,
library allotment or other funds including cap-
ital outlay.

Purchasing
guiding Principles

' Centralized purchasing is used wherever it best serves the goals
of the total educational program.
Purchasing policies and procedures provide for acquisition of
materials, equipment, and supplies at the time of need, including
items required on short notice.

Purchasing policies encourage father than restrict convenience

in purchasing inexpensive cbnsumable items at both school and district
levels,
Purchasing policies and procedures provide for evaluation of
materlials and équipment prior to purchase,
Assessment Criteria
98. Funding and procedures provide for a continu- A B C D E
ous acquisition of materials and equipment at
the time of need.
. 99. Inexpensive and consumable items can be pur- A B C D E

chased quickly and without "red tape" at the
time of ueed. .
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EXHIBIT 6 (Continued)
. A, Very Important C. Does Not Apply
B. Less Important D. Desirable

E. Statement Unclear

100. Purchases are made after personal evaluations A B C D E
e or consulting professional reviews,

101, Purchasing procedures provide for all allotted A B C D E
monies to be completely spent and not lost be-
cause vendor cannot make delivery.

Comments or Suggested Additional Purchasing Assessment Criteria

Production

Guiding Principles

Local production of materials encourages the creation, adapta-

. tion, and duplication of materials not readily or economically avail-

able elsewhere,

The producfion program supports the curriculum and applies knowl-
edge of teaching/learning processes,

Policies for phb production program recognize copyright laws and
guard againsf their violation. | | .
A@gggggggﬁ_Criteria

102, A variety of instructional material is pro- A B C D E
duced in the local school.

103, Instruction énd training in the use of pro- A B C D E
duction equipment is provided for faculty, v
students, and volunteers.

104. Locally-produced materials of permanent value A B C D E
are cataloged and circulated from the media
center, ‘

60




51 |
|
EXHIBIT 6 (Continued)
! ¥
’ Comments or Suggested Additional Production Assessmient Criteria

A. Very Important C. Does Not Apply
B. Less Important D. Desirable ,
E. Statement Unclear
Access and Delivery
Guiding Principles
Access and delivery systeﬁs provide for efficient acquisition,
organization, and.circulation of materials and equipment to users.
Access to information sources beyond the school and the district
is provided by such means as cooperative arrangements with community

ies,
. agenc

Assessment Criteria

105. All instructional materials, print, and non~- A B C D E
print, are centrally cataloged and circulated
from the media center.

106. The media staff circulates and inventories A B C D E
- all media program equipment.

107. Files are maintained for community resources, A B C D E

:iencies, and additional sources of informa-
on,

-

Comments or Suggested Additional Access and Delivery Assessment
Criteria ‘

¢

Maintenance

‘ Guiding Principles
All types of materials and equipment are inspected periodically

Qtp prevent,; detect, and repair damage,
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EXHIBIT 6 (Continued)
A program of systematic preventive maintenance is provided for
equipment,

Worn, damaged, and obsolete items are systematically replaced.

A, Very Important C. Does Not Apply
B. Less Important D. Desirable
E. Statement Unclear
108. Equipment is kept in good repair, A B C DE
109, Instruction in the use of equipment and A B CDE

preventive maintenance is provided.

Cormments or Suggested Additional Maintenance Assessment Criteria

Public Information
Guiding Principles

Public information and public relations are considered in all
areas of media program‘operations and are provided on a continuing
basis,
| Provisions for collection and analysis of data on the media pro-

A}

gram are based on the utility of the data for program evaluation and

‘public information purposes,

Assessment Criteria

110, .Anesctive public relations program is pur- A B C D E
sued.,

11l. A prompt response is giveh to requests by the A B C D E
district staff for information and reports,

112. A well-planned program interprets the role A B C D E
and the accomplishments of the media program
to the school and the community.

113, Public information programs protect intel- A B C D E
leciual freedom in the nedia program by :
shering goals and objectives with the com-~
munity.
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EXHIBIT 6 (Continued)

‘ Cormments or Suggested Additional Public Information Assessment
Criteria

Program Evaluation

~Quiding Principles

Effective planning for media program rests upon adequate and con-
tinuous evaluation of program elements involving both staff and users.
Evaluations conducted by persons or groups outside the school
district contribute additional information and insights for program

improvement, -
District level planning includes all schools and instructional

‘ units and each provides necessary information needed for district

planning.
A. Very Important C. Does Not Apply
B. Less Important D. Desirable

E, Statement Unclear

Assessment Criteria

114, An instrument is devised for determining the A B C D E
effectiveness of the media program.

115. Periodic evaluations are sent to the district A B C" D E
coordinator of media services.

116, The local media staff participates in the A B C D E
evaluation of materials and services at the
district level.

gngengs or Suggested Additional Program Evaluation Assessment
riteria '




EXHIBIT 7

June 18, 1975

Memo To: Mr. Ron Francisco
- Prom: Dr., Snell Mills
Ref: Request for DISPAC Services

An intensive effort designed to improve Educational Media
Programs will begin in September of 1975 and end on or about
January 1, 1976, for each of 15 schools. One aspect of the
effort will be to make an assessment of the school and its
program at the beginning and end of the period in order to eval-
uate the degree and direction of change within each school and
for the total population., It is anticipated that a sample pop-
ulation of parents and students will be used as well as the
total faculty.

A draft copy of the assessment criteria has been evaluated
by media specialists from DeXalb Schools. It is desired that
the retained evaluations be analyzed by school for each item
and for the elementary, high achool, and total population.
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EXHIBIT 9

Memo to: DeKalb Principals

From: James D, Tufpin

Date: June 10, 1975

Reference: School Media Program Evaluation Instrument
(Pilot Project)

I am conducting a doctoral study at Nova University under
the direction of Dr, Murray Heyert, Department of Practicﬁms
and Case Studies, The purpose of the study is to develop and
evaluate a model for improving media centers for use by the

Department of Educational Media.

Hopefully, participation in the study will result in im-
' provements in the media services in your school. The media
gpecialist at your school would use an assessment inatrument
developed earlier this year to evaluate the program at your

school,

Some schools have already indicated a desire to participate.
If you would agree to take part in this study, please check YES
in question one and complete all other items. '

Return all forms to:

James D. Turpin

Evansdale School




SSHOOL
. PRINCIPAL

1.

2.

3.

b.

EXHIBIT 9 (Continued)

MEDIA PROGRAM STUDY 69
(Principals! Survey)

Would you agree to participate in the Media Program Pilot
Project? Yes No .

If your answer was Yes for Number i; please continue.

Curriculum organization pattern(s):
(Check only one)

a. Continuous Pregress throughout entire school
b. Continuous Progress Primary, L -7 Departmentalized
Ce Departmentalized entire school

d. Other (Describe briefly) e,

School Size: ( Projected 1975-76 )

a. Number of students

b. Number of certified teachers

¢. Number of non-certified employees

d. Number of regular classrooms

e. Number of special learning areas (SLD, Gifted, Library, ete.)

Financial Support (Estimate dellar amount allacated to your
present media program by each group.)

a. Per Pupil $
b, P. T. A $
¢c. Other $

Personnel Information: The faculty is

8. Inexperienced (0-l Years)
b. Experienced (5-9 Years)
Ce Highly experienced (10 Years Up)

Socioco-economic conditions:
a. Area of county: North Central South

b, Please list the approximate per cent of pupils in member-
ship
(1) Black American

(2) All others 79




- EXEIERIT 10 70
. “Memo To: Selected Principals and Media Specialist
From: Snell A. Mills
Date: August 22, 1975
Reference: School Media ;rogram Fvaluation
! * .

Your school has been selected to participate in the
media program improvement projcct (A Model for Improving
School Media Centers) during the 19%5-76 school year,

Attached 1s a description of the project for your use in
planning and sharing with the groups to be involved.

Your earlier agreement to participate indicates your concern
for continuous improvement in your school and its media
program. Please accept our sincere anpreciation for partic-
ipatinm. .

If you have questiona concerning the project, contact Wilma
Cravey (325-3520 or Jim Turpin (939-1270).

s
s




EXKIEIT 10 71
(Contiruea)

MEDIA SERVICES IMPRCVENMENY PHCJNCT

Project Description

1. It will be conducted from Septemher 15, 1975 to January 1,1976.

2. It will consist of the evaluation of your Media Program by
representatives of groups that-utilize its services(students,
teachers, parents, media speclalists, principals, etec. )
using an instrument developed earlier this year.

3. The main effort will be for local schools to 1dentify needed
improvements and priorities for improving.

Tentative Schedule

Sept. 9 to 14

Sept. 15 to Oct. 1

Dct. 10 to Oct. 17

Dec. 10 to Dec. 19

May 15 to May 25

Orientation (Principals and Medla
Specialist)

Evaluate Media Program (Pre-assessment)

Work Session (Principals/Media Specialist)
1,.-Establish Needs
2. Set Goals
3. Identify Strategies for Achieving
-~ (Goals
4, Select and Implement Strategles

Evaluate Proeress Toward Goals and
General Program (Post- assessment)

. Follow Up

These are " Ball Park " dates only, specific dates and times

will be developed in the orilentation session.

81
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EXHIBIT 11

Memo To: Selected Principals and Media Specialists
From: Snell A. Mills

Date: September 5, 1975

Reference: Media Services Improvement Project

An orientation session will be conducted for principals
and media specialists on September 16, 1975, at W. D. Thomson
Center. Elementary principals and media specialists should
attend the 1:00-1:45 session and high school principals and
media specialists should attend the 2:15-3:00 session.

I am looking forward with much enthusiasm to working with
you on this project. .

' If you have questions concerning the project, contact
Wilma Cravey (325-3520) or Jim Turpin (939-1270).

82
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EXHIBIT 12

[}

Memo To: Principals of School§ Participating in Nova University
Practicum -

From: James D. Turpin

Reference: Pre-Assessment Instruménts

Thelfdliowing materials are contained in each package:

l. The Library-Media-Progrgﬁ Evalug;ion Instruments for
Media Specialists (Yelgow), Principals (Blue), Teachers
(Green), and Parent-Stggmtits (White).

2. Standard Answer. SHeets

Please coordinate the foligying activities.

l. Have the followiné'éroups/individuals evaluate your
media program using the proper instrument.

a. The building principal

b. The building media specialists (Elementary
Schools » one, High Schools - two)

¢. Random sample twénty-five percent of your
teachers. _Jfuggestion: Take ‘every fourth
- teacher fm an alphabetized list.

d. Random Samnle fivehparents. (This is optional.)

A.-¥

e. Random s&mﬁle fifteen students.

2. Collect and return all completed answer sheets and
instruments .to me at Evansdale School by courier.

If_you have questions concerning the project or if ad-
ditional materials are needed, contact Wilma Cravey (325-3520)

or me (939-1270).

-

L

83
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EXHIBIT 12 (Continued)

. . ' Library~-Media Program Evaluation
(Principal)
On the following pages is a list of assessment criteria to be used for assessing

the existing conditions of & school library-media center. Please assess the
‘media program of School.

Directions: A. READ each assessment criteria carefully.

B. THINK about how well your media program is presently
meeting the criteria. (Extremely satisfactory,
satisfactory, needs improving, unsatisfactory)

C. MARK your answer on the answer sheet. Write school
name on answer sheet. ’

D. Use only a #2 pencil. Use numbers 1 through 108
on the answer sheet. Write your evaluative statements
to numbers 21, 38, 82, and 108 in the space provided.
Do not put it on the answer sheet.

' Key: A. EIExtremely Satisfactory -~ Present media program is

B. Satisfactory ~-~ Present media program is rfunctioning
at minimum expectations.

C. Needs Improving -- Present media program is functioning
below minimum expectations.

D. Unsatisfuctory -- Present media program is runc't;.ioning
at a level that requires some immediate changes,

81




EXHIBIT 12 (Continued)

‘ PERSONNEL

Definition

Personnel for creating and maintaining educational media programs includes
the professional staff and the support staff.. Realization of the purposes

of the media program depends on the guality and extent of the personnel

who are employed to implement the media program.’

Guiding Principles

Media staff is sufficient in number to provide a full range of media services.
Media professionals, as members of the instructional staff, make instructional

decisions within their purview and provide appropriate leadership in the
educational process.

A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory
Assessment Criteris
The Media Specialist
’ 1. Plans and administers the school media program A B CD

working cooperatively with the principal, the
district media coordinator, other media staff,

and users.
2. Works with the principel and faculty in planning A B CD
ways to improve instruction.
3. Plans and implements media program policies. A B CD
k. Works as a member of curriculum committees, A B COD
textbook comnittees, and other instructional
groups. T
5. Develows, proposes, and administers budget for A B" c D

the school media program.

-

6. Assists with the selection of personnel for the ~ . A B CD
school media progranm.

7. Provides staff development programs for media A BCOD
staff and volunteers.

8. Provides staff development programs for teachers A B C D
‘ in the evaluation, selection, and use of materials

and equipment.




EXHIBIT 12 (Continued)

10.
11.
12.
13.

1k,

15.

16.

170

18.

19.

20.

Coordinates the fbrmulation of the school's media

selection policy in accordance with district policy.

Coordinates the selection, organization, and
distribution of materials and equipment.

Acquires and disseminates information regarding
community resources. -

Is aware of new educational trends and
instructional techniques.

Interprets the school media progrem to students,
faculty, administration, and community.

Develops a climate that encourages students
and teachers to take full advantage of the
medie center and its resources.

Additional Starf

Every school has a full-time media specialist
who serves as head of the school media program.

Schools with 20 or more full-time teachers, but
fewver than 30, employ at least half-time
clerical help in addition to the media specialist.

Schools with 30 or more full-~time teachers employ
additional media staff.

Schools with 1,000 or more student employ two
full-time media specialists and at least one
full-time clerk.

Schools with 1,500 or more students employ a
fourth staff member.

Adequate support staff of the media center is
provided to perform the essential, time-consuming
tasks, which contribute to the efficient
operation of the media progrem, and release
professionals to work in the areas of their
expertise. ~ .

86
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EXHIBIT 12 (Continued)

21. The general rating of the Personnel ares is A B ¢C D

22. Write an Evaluative Statement related to the
Personnel ares

37
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EXHIBIT 12 (Continued)
FACILITIES

Definition

Any area of the building that directly supports and enhances the media program

of the school will be considered as media facilities for the purpose of
assessment,

Guidigg Principles

The head of the school media program is responsible for evaluating facilities
for the school media program and makes recommendations to the principel and
the director of the district media program.

Plenning provides for media program facilities that are appropriate to
educational and media progrem goals and objectives, located for maximum
accessibility to users, flexible enough to permit diverse activities and
adaptation to changing uses.

Planning involves represeﬁtatives of all user groups, i.e., media personnel,

administrators, teachers, students, et cetera. .
A. Extremely Satisfactory C. Needs Improving
B. Satisfactory ' D. Unsatisfactory

Assessment Criteria

22, Space is sufficient to meet the needs of the A B C D

instructional program of the school.
23. Circulation is near main entrance and near reserve A B CD
collection.,
2h. . A large open aren is available for study. A B COD
25. Wired carrels are provided for listeniné and viewing. A B C D,
26. An informal area is provided for reading and browsing. A B COD
27. Conference rooms are available. A B CD
28. Office space is provided for program planning and A B COD
related work.
29. Work area is provided with sink, electriqal outlets,v A B COD

shelving, cabinets, and counter space.
30. Facitlities are provided for production of materials, A B C D

such as lamination, transparency making, tape
duplication, photography/ dark room, and graphics.

[ 4

L]
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EXHIBIT 12 (Continued)

'31.
32.
33.
3.
35.
36.

37.

38.

Equipment storage is located on & corridor with
necessary provisions for security.

~Accoustical treatment of wall, floor, and ceiling,

and sufficient controlled lighting are provided.

Suiiicient number of electrical outlets are
aveilable to provide for maximum use of facilities
ana egnirment. .
Separate storege area is provided for back issues
of pzriodicels and infrequently used materials.

Adequate shelving is provided to house the
entire collection. ‘

Flexible space, at least class}oom size, is
provided for audio and visual presentation.

The media center has a warm and inviting atmoéphere
created by displays, materials, and people all of
which give ‘the message ‘‘use me.”

The general rating of the Facilities area is

Write an Evsluative Statement related to the
Facilities area

89
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EXHIBIT 12 (Continued) _ . '
COLLECTIONS
Definition

The media collection is composed of instructional materials and equipment
vhich provide the primary means for teaching, learning, and interest fulfillment.
The collection is available when the school opens.

Guiding Principles

The medie collection is developed and expanded on a planned basis.

Collections are reevaluated continuously to insure that they remain current
and responsive to user needs.

Selection of materials is guided by a gelection policy formulated by media
staff, administrators, faculty, and students.

Materials and equipment are evaluated prior to purchase by use of reliable
evaluative selection tools and by first-~hand examination, wherever possible.

Organization and arrangement ma.ﬂke the collecticn easily accessible to users.

. The collection contains the necessary variety of materials which gives the user
~opportunity to grow in ability to meke choices, compare idess, and discover
new interests.

A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory

Assessment Criteris
Print Materials

Books

39. The collection contains a variety of print and A B C D
nonprint materials.

40. Titles are selected on the basis of such established
elements of evaluation as appeal and value for users,

accuracy, currency, style, a.nd quality of format. A B CD
K1 Sufﬁc:lent dupl:lcat:lon titles are provided to A B CD
sa.t:lsty demands.
42, Paperback books are purchased to satisfy heavy A B CD
demands for particular titles, to provide less-
‘ used titles in an inexpensive format, and to respond

to user preferences.

L4




EXHIBIT 12 (Continued)

43.
44.

45.

46.

47.

48.

49.

50.

51.

52.

53.

54,

The collection includes a minimum of 10 books
per child. \

The medis staff obtains for users additional items
from the district center and other sources.

Current professional materials for faculty and staff
use are a part of the collection.

Periodicals and Newspapers

The collection supports the curriculum, caters to the
interests of users, represents different points of
view, provides intellectual and aesthetic stimulation,
and responds to the professional needs of teachers.

Appropriate indexes are provided for magazine and
newapaper holdings.

Back issues of selected periodicals are readily
available in the media center. Selected holdings
will extend back for five years or more in
vhatever form is feasible.

Duplicate titles are provided for periodicals in
heavy demand.

Pamphlets

The collection includes state, national, and
international government documents, which represent
important sources of informatiomn.

Items in the collection are useful, current, varied
in points of view, and easily accessible.

Visual Materials
Locally-ptbduced slides and transparencies are added

to the collection when they meet criteria for quality
and need.

- 16mm and Super 8mm Sound Films, Videotapes, and Television Reception

Requests for materials from the district center are
net 90X of the time.

Collections include materials produced by students
and staff that meet criteria for quality and need.

91

A B CD

A B CD
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EXHIBIT 12 (Continued)

55. Satisfactory condition of materials is assured by A B CD
& maintenance and distribution system that checks,
rewinds, cleans, and repairs each item after use.

56. Collections are evalusted continuously to identify A B CD
materials requiring replacement and to withdraw
obsolete items,

57. Equipment selection emphasizes adequacy and A B CD
reliability of equipment and availability of servicing
and repairing, as well as availability of spare parts.

58. Selection of video playback and reception equipment A B CD
provides for standardization of formats to facilitate
development of collections of video materials.

P . Video pleyback equipment is selected to provide for A B CD
maximum simplicity and error-free operation with a
minimum of controls.

60. Selection of 16mm projectors is based on specific A B CD
: criteria related to the intended use of the equipment.
Choice between self-threading and manusl-threading
‘ projectors takes into account convenience of use and eease
of operation. : -

Auditory Formats
Tape Recorders and Record Players
61. In choice of format(s) and equipment, consideration A B CD
is given to ease of use, compatibility of equiprent,
evailability of materials, and ability to duplicate
and produce recordings locally.

62. Blapnk tapes are provided for production of recordings A B CD
by users and staff.

63. Equimment is selected carefully to insure accurate, A B CD
high quality reproduction of the original sound.
. Eduga:tiona.lv Broadcast Radio
64. A radio with AM-FM receivers plus a central L A B CD

distribution system is available.

92




EXHIBIT 12 (Continued)

‘ Tactile Formats
65. The collection includes gemes and toys, models A B
and sculpture, and specimens chosen to augment the
curriculum and to stimulate user interests.

66. Both comnmercislly-produced and locally-developed A B
materials are considered for inclusion in the collection.

67. Selection criteria emphasize a high degree of A B
aesthetic appeal that invites handling of the objects
in the process of use.

68. Tactile items are repackaged as necessary to promote A B
convenience, durability, and appeal.

Miscellaneous Equipment

Access to the following items is provided:

69. Opaque projectors . A B
T0. Projector carts with height appropriate to type of A B
equipment ’

‘ T1. Projection screens 60" X 60" A B
T72. Video cable wiring in each classroom A B
73. Copying machine A B
T7h. Duplication machines A B
75. Dry mount press . ) A B
76. Paper cutters .. R . A B
T77. Transparency makers A B

.- 78. Typewriters for graphics production A B
79. Cameras and related equipment A B
80. Videotape recorder A B
81. Super 8 f£ilm production equipment A B
82. The general rating of the Collections area is A B

Write an Evaluative Statement related to the Collections area

‘ ’
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EXHIBIT 12 (Continued)
. OPERATIONS

Definition
Operation of the media program includes planning, budget, purchasing,
production access and delivery systems, maintenance, public information

and program evaluation.

Guiding Principles

Planning

The media program reflects, supports, and also helps to
determine the goals and objectives of the educational
program of which it is an integral part.

Planning for the program is based on users' needs and
interests and involves the setting of priorities within
program obJectives. '

Planning is a cooperative and continuous process involving .
administrators, faculty, students, and ‘community members - ’
as appropriate. f

Budget ’ T
. » The head of the building media program works with the
principal in creating budget recormendations based on

program goals and objectives.

Budget provisions are made for replacement of worn
meterials unsuitable for repair and of items of equipment
for which maintenance costs excdeed replacement costs.

“

Purchasing , -

Purchasing policies and procedures provide for acquisition
of materials, equipment, and supplies at the time of need,
including items required on short notice.

Centralized purchasing is used whergyer it best serves the
goals of the total educational program.

Purchasing policies encourage rather than restrict
convenience in purchasing inexpensive consumable items at L ]
both school and district levels. T

Purchasing policies and procedures provide for evaluation
of materials and equipment prior to purchase.
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EXHIBIT 12 (Continued)
Production

Local production of materials encourages the creation, adaptation,
duplication, and use of materials not readily or economically
available elsewhere.

The production progrem supports the curriculum and applies
knowledge of teaching/learning and communication processes.

.Policies for the production program recognize copyright laws
and guard against their violation.

Access and Delivery

Access and delivery systems provide for efficient acquisition,
organization, and circulation of materials and equipment to users.

Access to information sources beyond the school and the district
is provided by such means as cooperative arrangements with
community agencies.

Maintenance

All types of materials and equipment are inspected periodically
to prevent, detect, and repair damage.

A program of systematic preventive maintenance is provided for
equipment.

Worn, damaged, and obsolete items are systematically replaced.
Public Information

Public information and public relations are considered in all
- areas of media program operations and are provided on a
continuing basis. '

Provisions‘for collection and analysis of data on the media
program are based on the utility of the data for program
evaluation and public information purposes.

Program Evaluation(

Effective planning for medisa pﬁogram rests upon adequate and
continuous evaluation of program elements involving both-staff
and users.

Evalustions conducted by persons or groups outside the school
district contribute additional information and insights for
progrenm improvement.

. . [ 4

District level planning includes all schools and instructional
units and each provides necessary information needed for district
planning.

85
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“EXHIBIT 12 (Continued)

PLANNING

Assessment Criteria

83.

8.

85.

8é.

A systematic plan is used to establish both
short and long-range goals of the media pro-
gram.

Priorities are established within program
obJectives.

A designated committee is actively involved
in planning the media program.

The media staff provid~s information requested
for planning at the district level.

BUDGET

Assessment Criteria

ar1.
88.

A media program budget is prepared annually.

Adequate funds for new and replacement acquisi-

tions are provided annually to support the basic

priorities of the media program. These may in-~
clude per pupil, federal project funds, PTA,
library allotment,or other funds including cap-
ital outlay.

PURCHASING

. Assessment Criteria

89.

90.

ol.

92.

Funding and procedures provide for a continu-
ous acquisition of materials and equipment at
the time of need.

Inexpensive and consumable items can be pur-
chased quickly and without "red tape" at the
time of need.

Purchases are made after personal evaluations
or consulting professional reviews.

Purchasing procedures provide for all allotted
monies to be completely spent and not lost be-

¢ cause vendor cannot make delivery.

96
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EXHIBIT 12 (Continued) - 87
PRODUCTION »
. Assessmént Criteria
93. A variety of instructional material is pro- A B C D

duced in the local school.

9k. Instruction and training in the use of pro- A B C D
duction equipment is provided for faculty,
students, and voluntecers.

95. Locally-produced materials of permanent value A B C D
are cataloged and circulated from the media
center. &

ACCESS AND DELIVERY

Assessment Criteria

96. All instructional materials, print and non- A B C D
print, are centrally cataloged and circulated
from the media center.

97. The media staff circulates and inventories A B C D
all media program equipment.
u98. Files are maintained for community resources, A B C D
' agencies, and-additional sources of informa-
tion. .
MAINTENANCE
99. Equipment is kept in good repair. A B C D
100. Instruction in the use of equipment and A B C D

preventive maintenance is provided.

PUBLIC RELATIONS

Assessment Criteria

101. An active public relations program is pur- A B C D
sued.
102. A prompt response is given to requests by the A B C D

distriet staff for information and reports.

103. A well-planned progrem interprets the role AW B C D
and the accomplishments of the media program
to the school and the community.

, ‘ 10k. Public information programs protect intellectual A B C D
freedom in the media program by sharing goals and
objectives with the community. ’
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EXHIBIT 12 (Cortinued)

PROGRAM EVALUATION

Assessment Criteria

105. An instrument is devised for determining the
effectiveness of the media program.

106. Periodic evaluations are sent to the district
coordinator of media services. )

107T. The local media staff participates in the
evaluation of materials and services at the
district level.

108. The general rating of the Operations area is

Write an Evaluative Statement related to the
erations area

98
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90
EXHIBIT 12 (Continued)

. : LIBRARY-MEDIA PROGRAM EVALUATION
(ledia Specialists)

On the following pages is a list of assessment criteria
to be used for assessing existing conditions of a school media
center. Please assess your media program using the attached

instrument.

Directions

A. READ each assessment criteria carefully.

B. IHINK about how well your media program is presently meeting
the criteria. (axtremely satisfactory, satisfactory, needs
improving, unsatisfactory)

C. MARK your answer on the answer sheet. Write the school's
name on the answer sheet. Use only & No. 2 pencil. Use
numbers 1 through 120 on the answer sheet.

Xey

A. Extremely Satisfactory--Present media program is functioning
beyond minimum expectations.

B. Satisfactory--Present media program is functioning at min-
imum expectations, -

C. Needs Improving--Present media program is functioning below
minimum expectations,

D. Unsatisfactory--Present media program is functioning at a
level that requires some immediate changes,
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EXHIBIT 12 (Continued)

PERSONNEL

Guiding Principles

Media professionals, as members of the instructional staff,
make 1natructionalrdecisiona within their purview and provide ap-
propriate leadership in the educational process.

Staff is sufficient in number to provide a full range of

media services,

A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory

Assessment Criteria

‘ ' The media specialist

l. Plans and administers the school media program A B ¢ D
working cooperatively with the »rincipal, the
district media coordinator, other media staff,
and users.

2. Works with the principal and faculty in planning A B C D
ways to imorove instruction. :

3. Plans and implements media program policies. A B C

L. Works as a member of curriculum committees, A B CD
textbook cormittees, and other instructional
groups.

5. Develops, proposes, and administers budget for A B C D

the school media program.

6. Assists with the selection of personnel for the A B CD
school media program.

7. Provides staff development programs for media A B CD
staff and volunteers.

8. Provides staff development programs for teachers A B C D
’ in the evaluation, seleoction, and use of materials
and squipment.

1’ . Q 101




15. Every school has a full-time media specialist wao A B C D
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EXHIBIT 12 (Continued)

A, Extremely Satisfactory C. ©Needs Improving
B. Satisfactory D. Unsatisfactory

9. Coordinates the formulation of the school's media A B C D
selection policy in accordance with district
policy. o

10. Coordinates the selection, organization, and dis- A B € D
tribution of materials and equipment. :

1l. Acquires and disseminates information regarding A B C D
community resources, )

12. Is aware of new educational trends and instruc- A B C D
tional techniques.

13. Interprets the school media program to students A B C D
_ and teachers to take full advantage of the media
center and its resources.

1. Develops a climate that encourages students and A B C D
teachers to take full advantage of the media cen-
ter and its resources.

Additional Staff

serves as head of the achool media program.

16. Schools with 20 or more full-time teachers, but A B COD
fewer than 30, employ at least half-time cler~
ical help in addition to the media specialist.

17. Schools with 30 or more full-time teachers employ A B C D
additional media staff.

18. Schools with 1,000 or more students employ two A B C D
full-time media smecialists and at least one :
full-time clerk,

19, Schools with 1,500 or more students employ a A BCOD
fourth staff member, ’

20. Adequate support staff of the media center is A B C D
provided to perform the essential, time-gonsuming
tasks, which contribute to the efficient opera-
tion of the media program, and release profes-
sionals to work in the areas of their expertise.
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EXHIBIT 12 (Continued)

FACILITIES

Guiding Principles
The head of the school media program is respons{ble for evalu-

ating raciligiee for the school media program and makes recormenda-

tions to the>principa1 and the director of the district media pro-

Planning involves’representatives of all user groups, i.e.,

media personnel, administrators, teachers, students, et cetera.
Planning provides for media progfaﬁ raeiiitiee that are eﬁpro-

priate to educational and‘media program goals and objectives, lo-

cated for maximum accessibility to users, fleiible enough to permit

diverse activities and adaptation to changing uses.

A. Extremely Satisfactory C. Needs Improving

B. Satiafactory D. Unsatisfactory

Assessment Criteria

2l. Space 1s sufficient to meet the needs of the A B C D

instructional program of the achool.

22, Circulation is near main entrance and near A B C D
reserve collection.

23. A large open area is avallable for study. A B C D

“.24. Wired carrels are provided for listening and A B CD

ViOWiﬂg.

25. An informal area is provided for reading and A B CD
browsing.

26. Conference rooms are available. A B C D

27. Office space is provided for program planning A B C

and related work.

28. Work area is provided with sink, electrical A BCD
outlets, shelving, cabinets, and counter space.
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EXHIBIT 12 (Continued)
' A. Extremely Satisfactory C. Needs Improving
B, Satisfactory D. TUnsatisfactory

29. Facilities are provided for production of materi- A B C D
als such as lamination, transparency making, tape
duplication, photography/dark room, =md graphics.

30. Equipment storage is located on a corridor with A B C D
necessary provisions for security.

31. Accoustical treatment of wall, floor, and ceiling A B C D
and sufficient controlled lighting are provided. '

32. Sufficient number of electrical outlets are Av B €C D
available to provide for maximum use of facil- :
ities and equipment.

33. Separate storage area is provided for back issues A B C D
of periodicals and infrequently used materials.

34h. Adequate shelving is provided to house the en- A B C D
tire collection.
35. Flexible space, at least classroom size, is A B C D
' provided for audio and visual presentiation.

36. The media center has a warm and inviting atmos- A B C D
phere created by displays, materials, and people
all of vhich give the message "use me."
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‘EXHIBIT 12 (Continued)

. | ?

COLLECTIONS

Guiding Principles
The media collection is developed and expanded on a planned

basis.

Selection of materials is guided by a selection policy formu-
lated by media staff, administrators, faculty, and students,

Materials and equipment are evaluated prior to purchase by use
of reliable evaluative selection tools and by firsthand examination,
wherever possible. |

Collections are re-evaluated continuously to insure that they
remain current and responsive to user needs.

Organization and arrangement make the collection easily acces-
sible to users. o
_ The collection contains the necessary variety of materials
which gives the user opportunity to grow in ability to make
choices, compare ideas, and discover new interests.
A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory
Assessment Criteria

ALL PRINT AND NONPRINT ITEMS ARE SUFFICIENT TO INSURE SATIS-
FACTION OF 90 PERCENT OF INITIAL REQUESTS.

Print llaterials
Books

37. The collection contains a variety of print and A B CD
nonprint materials.

. 38. Titles are selected on the basis of such estab- A B CD
. lished elements of evaluation as aprneal and value

B for users, accuraoy, currency, style, and quality

"\ of format.
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EXHIBIT 12 (Continued)

A.

Extremely Satisfactory C. Needs Improving

B.  Satisfactory D. TUnsatisfactory

- 39.

ho.

41.
h2.

43.

ué6.

L7.

Sufficient duplication titles are provided to
satisfy demands.

Paperback books are purchased to satisfy heavy
denands for particular titles, to provide less-
used titles in an inexpensive format, and to
respond to user preferences.

The collection includes a minimum of 10 books
per child.

The media staff obtains for users additional
items from the district center and other sources.

Current professional materials for faculty and
staff use are a part of the collection.

Perlodicals and Newspapers

The collection supports the curriculum, caters
to the interests of users, represents different
points of view, provides intellectual and aes-
thetic stimulation, and responds to the pro-
fessional needs of teachers.

Appropriate indexes are provided for magazine
and newspaper holdings.

Back issues of selected periodicals are readily
available in the media center. Selected hold-
ings will extend back for five years or more in
whatever form is feasible.

Duplicate titles are provided for periodicals
in heavy demand.
Pamphlets

The collection includes state, national, and
international governmment documents, which repre-
sent important sources of information.

Items in the collection are useful, current,
varied in points of view, and easily accessible.

Persons or organizations responsible for the
publication are clearly identified on items
included in the collection. )
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EXHIBIT 12 (Continued)

A.
B.

510

520

53.

S4.

55.

Extremely Satisfactory C. Needs Improving
Satisfactory D. Unsatisfactory

Free and inexpensive materials, selected with
care, are included as appropriate. Simplified
order procedures permit rapid acquisition of
free and inexpensive materials.

The collection is re-evaluated periodically and
outdated, irrelevant materials are discarded.

Microforms

Consideration is given to the use of microforms
for back issues of periodicals and other primary
source materials, S “

Provisions for appropriate indexing, storage,
and equipment are made to insure easy and de-
pendable retrieval of items in microform for-
mats.,

Equipment selection is based on quality of
image reproduction, ease of operation, an
durability. ’ -

Visual lMaterials

56.
57‘

58,

59.

Filmstrips

Filmstrips meet accepted criteria for accuracy
and scope of content, organization, and tech-
nical qualities.

Sound filmstrips selected for the collection
have appropriate relationships between visual
and auditory content.

Packaging of the filmstrip(s) and related ma-
terials is convenient for effective use and
storage.

Slides and Transparencies
Slides and transparencies are evaluated carefully
for accuracy and technical qualities, including

color, mounting, and (in the case of art slides)
fidelity to the original.
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EXHIBIT 12 (Continued)

A. Extremely Satisfactory C. DNeeds Improving
B. Satisfactory D. Unsatisfactory

60. Locallj-produced slides and transparencies are A B C D
added to the collection when they meet criteria
for quality and need.

Graphics: Posters, Art, and Study Print .

61. The collection includes examples of varied A B C D
reproduction processes.

62. considerﬁtion is given to appropriate processing A B C D
and storage of materials in fragile formats
by such means as laminating, mounting, or framing
items.

16mm and Super 8mm Sound Films, videotapes, and
Television Reception

63. Requests for materials from the district center A B C D
‘ are met 90 percent of the time.

6. Collections include materials produced by stu- A B C D
dents and staff that meet criteria for quality RS
and need.

65. Satisfactory condition of materials is assured A B CD
by a maintenance and distribution system that
checks, rewinds, cleans, and repairs each item
after use.

66. Collections are evaluated continuously to identify A B C D
materials requiring replacement and to withdraw :
obsolete items.

67. Equipment selection emphasizes adequacy and re- A B C D
liability of equipment and availability of ser-
vicing and repair, as well as availability of
spare parts.

68, Selsction of video playback and reception A B C D
equipment provides for standardization of
formats, to facilitate development of collec-
tions of video materials. i

69. Video playback equipment is selected to pro-- A B C D

‘ vide for maximum simplicity and error-fmeq
operation with a minimum of controls.
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EXHIBIT 12 (Continued) 1

A. Extremely Satisfactory C. DNeeds Improving
B. Satisfactory D. TUnsatisfactory

70. Selection of 16mm projectors is based on specific A B C D
criteria related to the intended use of the equip-
ment. Choice between self-threading and manual-
threading pro jectors takes into account conveni-
ence of use and ease of operation.

Apditory Formats
Tape Recorders and Record Players

71. 1In choice of format(s) and equipment considera- A B ¢ D
tion is given to ease of use, compatibility of

equipment, availability of materials, and abil-
ity to duplicate and produce recordings locally.

72. Blank tapes are provided for production of re- A B C D
cordings by users and staff,
= 73. Equipment is selected carefully to insure ac- A B C D
curate, high quality reproduction of the or-
‘ iginal sound.

Educational Broadcast Radio

T4+ A radio with AM-FM receivers plus a central A B C D
distribution system is available. o . S

Tactile Formats

75. The collection includes games and toys, models A B C E
and sculpture, and specimens chosen to augment
the curriculum and to stimulate user interests.

76. Both commercially-produced and locally- A B C D
developed materials are considered for
inclusion in the collection.

17, Selection criteria emphasize a high degree A-B C D
of aesthetic appeal that invites handling of ' '
the objects in the process of use.

78. Tactile items are repackaged as necessary to A B C D
promote convenience, durability, and appeal.
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EXHIBIT 12 (Continued)

A. Extremely Satisfactory C. Needs Improving
B, Satisfactory D. Unsatisfactory

Miscellaneous Equipment
Access to the following items is provided:
79. Opaque projectors A B CD

>
v, ]
a

80. Projector carts with height appropriate to
type of equipment

81. Projection screens 60" by 60"
82. Video cable wiring in each classroom
83. Copying machine
84. Duplication machines
85. Dry mount press
86. Paper cutters
‘ 87. Transparency makers
88. Typewriters for graphics production
89. Cameras and related equipment

90. Videotape recorder

I R
W W W W W w W w w Ww W
aQ Q Q O QO a O O a a O
YU U U U U b u U ou by

91, Super 8 film production equipment
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101
EXHIBIT 12 (Continued)

OPERATION OF THE MEDIA PROGRAM
Planning

Guiding Principles
The media program reflects, supports, and also helps to deter-

mine the goals and objectives of the educational program of which
it is an integral part. |
Planning for the program g:abased on users' needs and interests
and involves the setting of pri rities within‘brbgram objectives.
Planning is a cooperative and continuous process involving ad-

ministrators, faculty, students, and community members as appro-

pl_'iate .

A. Extremely Satisfactory C. Needs Improving

B. Satisfactory D. Unsatisfactory

Asgegsment Criteria :

92. A systematic plan is used to establish both A B C D
short and long-range goals of the media pro-
gram. | :

93. Priorities are established within program A B C D
objectives. ‘

O, A designated committee is actively involved A B CD
in planning the media program. o

95. The media staff provides information requested @A B C D

for planning at the district level.

Budget
Guiding Principles
The head ofAthe building media program works with the prin-
cipal in creating budget recommendations based on program goals and

ob jectives.
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EXHIBIT 12 (Continued)

Budget provisions are made for replacement of worn materials
unsuitable for repair and of items of equipment for which main-
tenance costs exceed replacement costs.

A. Extremely Satisfactory C. Needs Improving

B. Satisfactory = D. Unsatisfactory

Assessment Criteria

9. A media program budget is prepared annually. A B C D

97. Adequate funds for new and replacement acquisi- A B C D
tions are provided annually to support the basic

priorities of the media program. These may in-

clude per pupil, federal project funds, PTA,

library allotment or other funds including cap-

ital Outlayo

Purchasing

. Guiding Principles

Centralized purchasing is used wherever it best serves the
goals of the total educational program.

Purchasing policies and procedures provide for acquisition of
materials, equipment, and supplies at the time of need, including
items required on short notice.

Purchasing policies encourage rather than restrict convenience
in purchasing inexpensive consumable items at both school and dis-
trict levels.

Purchasing policies and procedures provide for evaluation of
materials and equipment pridr to purchase.

Assessment Criteria

98. Funding and procedures provide for a continuous A B COD
‘ acquisition of materials and equipment at the
time of need,
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EXHIBIT 12 (Continued)

A. Extremely sSatisfactory. C. Needs Improving
B. Satisfactory D. TUnsatisfactory
99. Inexpensive and consumable items can be pur- A B ¢C D

.hased quickly and without "red tape!" at the
time of need.

100. Purchases are made after personal evaeluations A B C D
or consulting professional reviews.

10l. Purchasing procedures provide for all allotted A B C D

monies to be completely spent and not lost be-
cause vendor cannot make delivery.

Production

Guiding Principles

Local production of materials encourages the creation, adapta-
tion, and dupiication of materials not readily or economically avail-
able elsewhere.

The production program supports the curriculum and applies
knouiedge of teaching/learning processes. '

Policies for the production program recognize copyright laws
and guard against their violation.
Assessment Criteria

102, A variety of instructional material is produced A B C D
in the local school.

103. Instruction and training in the use of produc- A B C D
tion equipment is provided for faculty, stu- '
dents, and volunteers. N

104. Locally-produced materials of permanent value A B C D
are cataloged and circulated from the media
center,

Access and Delivery

Guiding Principles

Access and delivery systems provide for efficient acquisition,

organization, and circulation of materials and equipment to users.
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EXHIBIT 12 (Continued) i

' A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory

Access to information sourcés beyond the school and the di.s-
trict is provided by such means as cooperative arrangements with
community agencies.

Assessment Criteria
105. All instructional materials, print, and non- A B CD

print, are centrally cataloged and circulated
from the media center.

106, The media staff ciroulates and inventories A B C D
all media program equipment.
107. Filea are maintained for community resources, A B C D
agencies, and additional sources of informa-
tion. .
Haintenance

. Guiding Princivles
All types of materials and equipment are inspected period-

ically to prevent, detect, and repair damage.

A program of systematic preventive maintenance is provided

for equipment.
Worn, damaged, and obsolete items are systematically replaced.

Assessment Criteria

108, Equipment is kept in good repair. ‘ A B CD

109, 1Instruction in the use of equipment and A B CD
preventive maintensnce ia provided.
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. EXHIBIT 12 (Continued)
|
A, Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory
Public Information
Guiding Principles
Public information and public relations are considered in all
areas of média program operations and are provided on a continuing
basis.
Provisions for collection and analysis of data on the media
program are based on the utility of the data for program evaluation
and public information purposes.

Assesament Criterisa

. 110. An active public relations program is pursued. A B C D

111. A prompt response is given to requests by the A B CD
L district staff for information and reports.

112. A well-planned program interprets the role A B C D
and the accomplishments of the media program
to the school and the community.

113. Public information programs protect intel- A B C D
lectual freedom in the media program by
sharing goals and objectives with the com-
nmunity.
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EXHIBIT 12 (Continued)

A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory

Program Evaluation

Guiding Principles |

Effective planning for media program rests upon adequate and
continuous evaluation of program elements involving both staff and
~users. |

Evaluations conducted by persons or groups outside the school
district contribute additional information and insights for program
improvenment.

District level planning includes all schools and instructional
units and each provides necessary information needed for district

‘l. rlanning.

Assessment Criteria

11, An instrument is devised for determining the A B CD
effectiveness of the media program.

115. Periodic evaluations are sent to the district A B COD
coordinator of media services.
116, The local media staff participates in the A B CD

evaluation of materials and services at the
district level.

117. A génoral rating of the Personnel area is
118. A general rating of the Pacilities area is
119. A general rating of the Collections area is
120. A general rating ot the Operations area is

> > > >
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108
, EXHIBIT 12 (Continued)
. LIBRARY-MEDIA PROGRAM EVALUATION
(Teachers)
On the following pages is a list of assessment criteria to be
used for assessing existing conditions of a school media center.

Please assess your school's media program using the attached in-

strument.

Directions:
A. READ each assessment criteria carefully.

B. THINK about how well your media program is presently meeting
the criteria. (Extremely Satisfactory, Satisfactory, Needs
Improving, Unsatisfactory)

C. MARK your answer on the answer sheet. Write the school name
on the answer sheet. Use only a No. 2 pencil. Use numbers

1 through 95 on the answer sheet. Write your evaluative

‘ statement to numbers 12, 29, 72, and 95 on the instrument
in the space provided. DO NOT write it on the answer sheet.

A. Extremely Satisfactory--}resent media program is functioning
beyond minimum expectations.

B. Satisfactory--Present media program is functioning at min-
imum expectations.

C. Needs Improving--Present media program is functioning below
' minimum expectations.

D. Unsatisfactory--Present media program is functioning at a
level that requires immediate changes.

School Name
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EXHIBIT 12 (Continued)

PERSONNEL -
Definition

Personnel for creating and maintaining educational media pro-
grams include the professional staff and the support staff. Real~-
ization of the purposes of the media program depends on the quality

and extent of the personnel who are employed to implement. the media

program.
A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. TUnsatisfactory

Assessment Criteria

The media Specialist

1. Plans and administers the school media program A B C D
working cooperatively with the principal, the
district media coordinator, other media staff,
and users.

2. Works with the principal and faculty in planning A B C D
ways to improve instruction.

3. Plans and implements media program policies. A B C
. Works as a member of curriculum committees, A B C
textbook committees, and other instructional
groups.

5. Provides staff development programs for teachers A B C D
in the evaluation, selection, and use of materials
and squipnment.

6. Coordinates the selection, organization, and'dia- A B C D
tribution of materials and equipment.

7. Acquires end disseminates information regarding A B C D
community resources. '

8. Is aware of new educational trends and instruc- A B C D
tional techniques. :

9. Interprets the school media program to students, A B CD
faculty, administration, and community.
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EXHIBIT 12 (Continued)

A.
B,

10.

11.

12.

Extremely Satisfactory C. HNeeds Impfov;ng
Satisfactory D. TUnsatisfactory

Develops a climate that encourages students
and teachers to take full advantage of the
media center and its resources.

Adequate support staff of the media center is
provided to perform the essential, time-consuming
tasks, which contribute to the efficient opera~
tion of the media program, and release profes-
sionals to work in the areas of their expertise.,

The general rating of the PERSONNEL area is

Write an evaluative statement related to the
Personnel area, ’
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EXHIBIT 12 (Continued)

FACILITIES
Definition

Any area of the building that directly supports and enhances
the media program of the school will be considered as media facil-

ities for the purpose of assessment.

A, Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory

Assessment Criteria

13, Space is sufficient to meet the needs of the ‘A B C D
instructional program of the school. '

1. Circulation is near main entrance and near A B ¢ D
reference collection.

15. A large open area is available for study. A B C D

16, Wired carrels are provided for listening and A B CD
viewing.

17. An informal area is provided for reading and A B C D
browsing.

18. Conference rooms are available. A B C D

19. Office space is provided for program planning A B C

and related work.

20. Work area is provided with sink, electrical A B C D
outlets, shelving, cabinets, and counter 8space.

21. Pacilities are brovided for production of A B C D

materials such as lamination, transparency
making, tape duplication, photography/dark
room, and graphics.

22. Equipment storage is located on a corridor | A B C D
with necessary provisions for security.

23. Accoustical treatment of wall, floor, and | A B C D
ceiling and sufficient controlled lighting
are provided.
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EXHIBIT 12 (Continued)

A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory
24, Sufficient number of electrical outlets are A B C D

available to provide for maximum use of facil-
ities and equipment.

25. Separate storage area is provided for back A B C D
issues of periodicals and infrequently used
materials. A

26, Adequate shelving is provided to house the A B C D

entire collection.

27. Flexible space, at least classroom size, is A B C D
provided for audio and visual presentation.

28. The media center has a warm and inviting at- A B C D
- mosphere created by displays, materials, and
people all of which give the message "use me,"

29. The general rating of the FACILITIES area is A B C D

‘ Write an evaluative statement related to the
Facllities area.
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EXHIBIT 12 (Continued)

COLLECTIONS
Definition
The media collection is composed of instructional materials
and equipment which provide the primary means for teaching, learning,
and interest fulfillment.

A, Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory

Assessment Criteria

Print Materials

Books

30. The colleotion contains a variety of“print A B CD
materials, -

31, Titles are selected on the basis of such A B C D

established elements of evaluation as appeal
and value for users, accuracy, currency, atyle,
and quality of format.

32. Sufficient duplicate titles are provided to A B CD
satisfy demands,

33. Paperbacl books are purchased to satisfy A B C D
heavy demands for particular titles, to
provide less-used titles in an inexpensive
format, and to respond to user preference.

34. The media staff obtains for users additional A B CD
jtems from the district center and other
sources.

35, Current professional materials for faculty A B ¢CD

and staff use are a part of the collection.
Periodicals and Newspapers

36, The collection supports the curriculum, caters A B C D
to the interests of users, represents different
points of view, provides intellectual and aes-
thetic stimulation, and responds to the profes-
sional) needs of teachers.

37. Appropriate indexes are provided for magazine A B C D
and newspaper holdings.
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EXHIBIT 12 (Continued)

' A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory
38. Back issues of selected periodicals are A B

39.

yo.

4.

readily available in the media center.
Selected holdings will extend back to five

years or more in vhatever form iq feasible.
Duplicate titles are provided for periodicals ffﬁﬁiﬁf;
. ¥ :

in heavy demand.

Pamphlets

The collection includes state, national,
international government documents, which
represent important sources of information.

Items in the collection are useful, current; A B
varied in points of view, and easily acces-
sible.

\

Visual Materials

h2.

h‘30

45.

L6,

u7.

Pilmstrips

Packaging of the filmstrip(s) and related A B
materials is convenient for effective use
and storage. .

1l6mm and Suger"Bmm Sound Films, Videotapes,
and Television Reception

Requests for materials from the district A B
center are met 90 percent of the time. ,

Collections include materials produced by A B
students and staff that meet oriteria for
quality and need.

Satiafactory condition of materials is assured A B
by a maintenance and distribution system that

checks, rewinds, cleans, and repairs each item

after use.

00116ctiona'are evaluated continuously to iden- A B
tify materials requiring replacement and to
withdraw obsolete items. L

Equipment selection emphasizes adequacy and A B
reliability of equipment and availability of

servicing and repair, as well as availability

of spare parts.
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EXHIBIT 12 (Continued)

A.
B.

u8.

49.

50.

Extremely Satisfactory C. Needs Improving
Satisfactory D. TUnsatisfactory

Selection of video playback and reception
equipment provides for standardization of
formats, to facilitate development of col-
lections of video materials.

Video playback equipment is selected to pro-
vide for maximum simplicity and error-free
operation with a minimum of controls.

Selection of 16mm projectors is based on
gpecific criteria related to the intended
use of the equipment. Choice between self-
threading and manual-threading projectors
takes into account convenience of use and
ease of operation.

Auditory Formats

51.

52.

53.

5.

55.

56.

Tape Recorders and Record Players

In choice of format(s) and equipment consid-
eration is given to ease of use, compatibility
of equipment, availability of materials, and
ability to duplicate and produce recordings
locally.

Blank tapes are provided for production of
recordings by users and staff.

Equipment is selected carefully to insure

accurate, high quality reproduction of the
original sound. ‘

Educational Broadcast Radio

L@A radio with AM-FM receivers plus a centfai

distribution system is available.
Tactile Formats

The colledtion includes games, models, sculpture,
and specimens chosen to augment the curriculum

" and to stimulate user interests.

Both commercially=-produced and locally-developed
materials are considered for inclusion in the
collection.

B C
B C
B ¢C
B C
B C
B ¢
B C
B C
B C
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EXHIBIT 12 (Continued)
A. Extremely Satisfactory " Ce Needs Improving
B. Satisfactory D. Unsatisfactory
57. Selection criteria emphasize a high degree
of aesthetic appeal that invites handling of
the objects in the process of use,
58. Tactile items are repackaged as necessary to
promote convenience, durability, and appeal.
Miscellaneous Equipment
Access to the following items is provided:
59. Opaque projectors

60. Projector carts with height appropriate to
type of equipment

61. Projection screens 60" x 60"

62. Video cable wiringiin each classroom
63. Copying machine

6. Duplication machines

65. Dry mount press

66, Paper cutters

67. Transparency mekers

68. Typewriters for graphics production
69. Cameras and related equipment

70. Videotape recorder

71. Super 8 film production equipment
72. The general rating of the COLLECTIONS area is

Write an evaluative statement related to the
Collections area.
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EXHIBIT 12 (Continued)

OPERATIONS
Definition

Operation of the media program includes planning, budget,
purchasing, production, access and delivery systems, maintenance,

public information, and program evaluation.

A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. TUnsatisfactory
Planning

Assessment Criteria

73. A systematic pi;n is used to establish both A B C
short and long-range goals of the media pro-
grmo ‘ fj‘

74+ Priorities are established within progranm ‘ A B ¢
ob jectives.

75. A designated committee is actively involved A B C

in planning the media program.

Budget

Assessment Criteria

76. A media program budget is prepared annually. A B C

77. Adequate funds for new and replacement acquisi- A B C
‘tions are provided annually to support the basic
priorities of the media program. These may in-
clude per pupil, federal project funds, PTA,
library allotment or other funds including cap-
ital outlay.

Purchasing

Assessment Criteria

78. Funding and procedures provide for a continuous A B C
acquisition of materials and equipment at the
time of need.
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EXHIBIT 12 (Continued)
' A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory
79. Inexpensive and consumable items can be pur- A B C D

chased quickly and without "red tape” at the
tims needed.

80. Purchases are made after personal evaluations A B C D
or consulting professional reviews,

81. Purchasing procedures provide for all allotted A BCD

. monies to be completely spent and not lost be- :
cause vendor cannot make delivery.

" Production

Assessment Criteria

82. A variety of instructional material is pro- A B C D

| duced in the local achool.

83. Instruction and training in the use of pro- A B C D
duction equipment is provided for faculty,

. students, and volunteers.

8. Locally-produced materials of permanent value A B C D
are cataloged and circulated from the media
center,

Access and Delivery

Assessment Criteria

85. All instructional materials, print, and non- A B C D
print, are centrally cataloged and circulated
from the media center.

86. The media staff circulates and inventories A B COD
all media program equipment.

87. Files are maintained for community resources, A B C D

agencies, and additional sources of information.

88. The media center hours are flexible, extend be- A B CD
yond the school day, and provide for easy access
- to materials and services,
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EXHIBIT 12 (Continued)

. A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory
Maintenance

Assessment Criteria

89. Equipment is kept in good repair. i A B C

90. Instruction in the use of equipment and A B C
preventive maintenance is provided.

Public Information

Assessment Criteria

91. A well-planned program interprets the role A B CD
and the accomplishments of the media program
to the school and the community.

92. Public information programs protect intel-~ A B CD
lectual freedom in the media program by

sharing goals and objectives with the com-
manity.

Program Evaluation

Assessment Criteria

93. An instrument is devised for determining the A B COD
effectiveness of the media program.

9. The local school staff participates in the A B CD
evaluation of naterials and services at the
district level,

95. The general rating of the OPERATIONS area is A B CD

Write an evaluative statement related to the
Operations area.
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EXHIBIT 12 (Continued)

LIBRARY MEDIA PROGRAM EVALUATION INSTRUMENT
(Parents -~ Students)

.On the following pages is a list of items designed to help -
you evaluate your school's library media program. Please evaluate

this program using the attached items.

' Directions

A. READ each item carefully.
B. THINK about the activity suggested. 1Is it being accomplished?
C. MARK your answer on the answer sheet. (Key: A - yes, B - no)

Write the school name on the answer sheet. Use only a No. 2
pencil., Use numbers 1 through 30 on the answer sheet.

Key

A. Yes - Present library media program is doing activity suggested
- by item.

B. No - Present library media program is not doing activity sug-
gosted by item.
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EXHIBIT 12 (Continued)

PERSONNEL

Definition:

Personnel for creating and maintaining educational media
programs include the professional staff, support, staff, and vol-
unteer workers.

Evaluation Itenms:

Yes No
1. The library media specialist is responsible -
for the selection, organization, and dis-
tribution of print and nonprint materials
and equipment.

2. The media specialist informs the students
and parents of the services of the media
center and encourages use of the facilities
and materials.

‘ 3. Does your media center have a parent-volunteer
program?

4. Does your media center have a student-
volunteer program?

FACILITIES
Definition:
Any area of the building that directly supports and enhances
the media program of the school will be considered as media facil-
ities for the purpose of evaluation.

Evaluation Items:

5. The media center has sufficient space to
serve students and faculty with provision
for research and reading, group instruction,
individual ' 1istening and viewing, and pro-
duction of materials.
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EXHIBIT 12 (Continued)

COLLECTIONS

Definition:

Collections are instructional materials and equipment which

provide the primary means for teaching, learning, and interest

fulfillment.

Evaluation Items:

6.

7.

9.

10.

1l1.

12.

13.

1h.

Print Materials

| [E
w

The book collection is up to date and sup-
gorta the curriculum and interest of stu-
ents.

Sufficient duplicate titles are provided

to satisfy demands,
Paperback books are purchased to satisfy

heavy demands for particular titles, to
provide less-used titles in an inexpensive
format, and to encourage reading.

The media staff obtains for users additional

items from other sources outside the local
library.

Magazines and newspapers are easy to locate

and use.

Back issues of magazines are available.

Pamphlet

Items in the collection are useful, current,

varied in points of view, and easily acces-
sible.

Nonorint Materials and Equipment
The collection includes a variety of film-

strips, tapes, kits, transparencies, art and
study prints, maps and globes, slides, and
other items.

Equipment necessary for the utilization of

nonprint materials is provided.
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EXHIBIT 12 (Continued)

15.

16.

17.

18,

19.

The selection, availability, and repair of
materials and equipment is satisfactory.

Damaged and out-of-date items are replaced
on a regular basis.

Materials such as blank tapes and film are
provided for curriculum related projects.

Collections include materials produced by
students and staff.

The media center collection also includes
games, models, and sculpture.
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EXHIBIT 12 (Continued)

OPERATIONS
Definition:

Operation of the media program includes planning, budget,
purchasing, production, access and delivery systems, maintenance,
public information, and program evaluation.

Evaluation Items:

|8
o
«@

No
20. Adequate funds for new and replacement ac- _—
quisitions are provided annually to support
the basic priorities of the media program.

2l1. A variety of instructional material 1is
produced in the local school.

22. Instruction and training in the use of
production equipment is provided for stu-
dents and volunteers.

‘ 23. All instructional materials, print and non-
print, are centrally cataloged and circulated
from the media center.

24+ Locally-produced materials of permeanent
value are cataloged and circulated from
the media center.

25. The media staff circulates and inventories
all media program equipment.

26. Files are maintained for community re-
sources, agencies, and additional sources

of information.

27. The media program is explained to students
and narents.

25. The media center hours are flexible, ex-
vended beyond the school day, and provide
for easy access to materials.

29. The media center has a warm and inviting
atmosphere created by displays, materials,
and people all of which give the message

. "use me."

30. Generally speaking, I am satisfied with
my school!s media program,
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EXHIBIT 13
October 23, 1975

Memo to: Principals and Librarians

From: Snell A. Mills

Reference: Jim Turpin's Practicum

October 30, 1975, 9 A. M. to 12 N., is the time for the principal

and librarian to come to W. D. Thomson to work together in setting
priorities, establishing goals, and making specific plans for the

-improvement of media services at the local school. Before coming

to the meeting, please review the 1975-76 goals for your school
outlined in your 1974-75 end-of~the-year annual library report.

In addition, please list any additional improvements in media ser-
vices you wish to make this year and bring the report and the list
with you.

All schools have completed the evaluation questionnaires and re-
turned these for analysis. These have been analyzed and the re-
sults will be discussed with you at the October 30 planning meet-
ing. Staff members of the Educational Media Department will as-
sist the librarians and principals as specific local plans are

made during the morning. Time for sharing ideas for malking improve-
ments will be provided later in the morning.

At this time it would be helpful to people from the other schools

if each principal could tell briefly how steps will be taken to
involve the faculty and students in the project in the next few z
weeks.

If you need any assistance before October 30, please call Wilma
Cravey.
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EXHIBIT 14

MODEL FOR IMPROVING SCHOOL MEDIA CENTERS
Work Session
W. D. Thomson Center

October 30, 1975

Agenda = ... T

I.
II.
III.
Iv.

VI.

Coffee and Social Time
Opening COﬁments--Dr. Snell Mills
Interpretation of Data--James D. Turpin

Small Groups--Planning and Sharing Session
Participants-~-Principals and Media Specialists
Consultants--Dr. Snell Mills

James D. Turpin
Wilma Cravey
Righard Cantrell
Dot Hanson
Blanche Browne

Large Group Sharing Time
Leaders--James D. Turpin
Dr. Snell Mills

Closing Remarks--Dr. Snell Mills
James D. Turpin
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CRITERIA RATED AS NEEDS IMPROVING OR UNSATISFACTORY

EXHIBIT 195
Items Identified as Potential Medis Program Weaknresses

by Cne or More of Groups Sarrled 130
DATA ANALYSIS SHEET
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EXHIBIT 15
Items Identified as Potentlal Media Program Weaknesses
by One or More of Groups Sampled 131

DATA ANALYSIS SHEET
SCHOOL Evansdale
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CRITERIA RATED AS NEEDS IMPROVING OR UNSATISFACTORY

Items Identified as Pot

DATA ANALYSIS SHEET

EYHTBIT 15

ential Media Program Weaknesses
By Ore or More of Groups Sanpled
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EXHIBIT 15

Ttems Identified as Potentlal Media Prugram Weaknesses

by One or More of froups Sanmpled 133
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EXHIBIT 15
Ttems Identified as Potentlal Media Frogram Weaknesses

by One or More of Groups Sampled 134
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Ttems ldentified as Fotential Media Propram Weaknesses 135
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EXHIBIT 1%
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EXHIEBIT 15
Ttems Identified as Totential Media Program Weaknesses
by One or More of Groups Campled 137
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SCHOOL Sagamore Hills

ASSESSMENT GROUP/INDIVIDUAL

PRINCIPAL MEDIA SPEC. TI:.AC HERS PARENTS SI'UDENTS

16 20 ,i___53 T R R 5
{
54 19 32 P19

— e i e —— ———— e S e o = -— -

. qrA
|
'

: 1
7266 | 9 B! L6
I
|

4~ -—-v

81 Io101 uo
ST N R N SN S

| 105 11k by fa

| e e e b s e e - : ————— ——-—~—-——-—-—1—-— - ———— —

ISR B | | no_ L
S U & L R 59 o [_ . - B _ —
3 | 62 !

e T ——

€5
e —_— _.__....A_-.__iL_ - — e e cmmm— e e ——

| ‘ Th . i

USRI W E‘ - —— ———— dmen - : - - e o— i+ To——— e ———— =
[
ge |
—r— - - —— - - — — - - - - -‘T I— — e — ——
90 |
——— e et - m—— ‘... . - -.....-.T._. - T_.... [ —
— i I o ]
| |
! .
[ N - SN AP S ;
]
! I

! e S O SO U U




CRITERIA RATED AS HEEDS IMPROVING OR UNSATISFACTORY
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Ttems ldentified as Potential Mcdia Program Weaknesses
by One or More of Croups Sampled 139
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EXHIBIT 1%

Ttems Identified as Potential Media Trofram Wealnesses
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EXHIBIT 15

Items Identified as Potential Media Program Weaknesses

by Cne or Nore (Oroups Sampled
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Items Identified as Fotential Media Frogram Weaknesses

EXHIBIT 15

by Cne or More (roups Sampled 12
DATA ANALYSIS SHEET
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EXHIBIT 15

Items Identified as Potential Media Program Weaknesses
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Ttems Tdentified as Fotential Media Program Wealnesses
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EXHIBIT 15
Items Identified as Potential Media Prosram Weaknesses

by One or More of Groups Sanpled
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EXHIBIT 16 W
Item Matching Conversion Table |

/ (Instruments) (Instruments) . (Instruments)
. MS P T P-8 MS P T P-S MS P T P-S
| 1 1 1 29 30 21 57
2 2 2 30 31 22 58 32
3 3 3 31 32 23 59
L4 b 32 33 2 60 52 18
5 8 33 3% 25 61
6 6 3 35 26 62
7 7 38 36 27 63 53 43
8 8 5 36 37 28 29 . 6y sy i
9 9 37 39 30 65 55 45 15
10 10 6 1 38 4o 31 66 56 L6 16
11 11 7 39 1 32 7 "7 57 U7
12 12 8 o 42 33 8 68 58 48
‘ 13 13 9 2 b1 43 6 69 59 L49
1k 10 b2 uh 34 9 70 60 50
15 15 43 45 35 71 61 51
16 16 by 46 36 | 72 62 52 17
17 17 L5 47 37 10 73 63 53
18 18 46 418 38 11 T 64 54
19 19 b7 49 39 | 75 65 55 19 .
20 20 11 48 50 4o 76 66 56
21 22 13 S 49 51 41 12 77 61 57
22 23 1) 50 | 78 68 58
23 24 15 51 79 69 59
24 25 16 ‘52 80 70 60
| ‘ 25 26 17 - 53 81 71 6
] 26 27 18 sy 82 72 62
o 27 28 19 - 55 | 83 73 63
LRIC. 28 29 20 157 56 13 8l 7k 64
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EXHIBIT 16
(Continued)

(Instruments)

MS P
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110 101
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119 82
120 108
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EYHIBIT 17
Ttems Identified as Possible Weaknesses by Two or More of Croups Sampled 149

DATA ANALYSIS SHEET
SCHOoL, Columbia Elementary

. ASSESSMENT GROUP/INDIVIDUAL

PRINCIPAL MEDIA SPEC, TEACHERS PARENTS STUDENTS
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. EXHIBIT 17
Items Tdentified as Possiblé Weaknesses by Two or More of Groups Sampled 50
DATA ANALYSIS SHEET 1

SCHOOL Colubia Elementary - Page 7
. ASSESSMENT GROUP/INDIVIDUAL

PRINCIPAL MEDIA SPEC. TEACHERS PARENTS STUDENTS
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CRITERIA RATED AS NEEDS IMPROVING OR UNSATISFACTORY
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' EXHIBIT 17
Items Identified as Possible Weaknesses by Two or More of Groups Sampled

DATA ANALYSIS SHEET 151

SCHOOL Evanadale
ASSESSHMENT GROUP/INDIVIDUAL

?RINC IPAL MEDIA SPEC. TEACHERS PARENTS STUDENTS
1 16 1€ ' '
2| 22 21
3 [. 24 23 |
L | 30 29 21 !
R s S - - .
% 5t 3 33 N J )
6! 42 4o | j
= T
| !
By s 43 !
5 8 e ! ! '
) A T, i€ e Il '
5 9, 50 I 60 18 18
g ' . o o + ——
10 72 ? l 62 i
) Lo e —
= M | ) i
Spl 65 75 | 55 , 19
o + - +
E 2 L 66 . L 76 ‘___ ’th 3 o _
H ]
A |
Al ' ; o |
E‘l” ' 89 69 f
! - — —~+ — —
wls & : 91 . 7l |
‘1: a ]l, - : - e ——— & -
Aalé 90 ; 99 ! Yl
a e G U r_ - -
<17 93 : 102 , . 21
- e eas o e e e ot e o ,_ — ~—-—\» - - o e o
18! 9L . 103 !
m | SR - - U .
B19; 95 . 10 ! o .
et —— —]
B | B T
20! 105 ' 114 ; a3
RS 4 . I D
21 8 ; &

-1

L m—— e e et

I 4——d-—1¢
[
(=>
o




CRITERIA RATED AS NEEDS IMPROVING OR UNSATISFACTORY

EYHIBIT 17

Items Identified as Possible Wealnesses by Two or More of Groups Sampled 3g52

DATA ANALYSIS SHEET

Forest Hills

SCHOOL
ASSESSMENT GROUP/INDIVIDUAL
PRINCIPAL _ MEDIA SPEC.  TEACHERS  PARENTS STUDENTS
l 20 20 11
I ol N
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CRITERIA RATED AS NEEDS IMPROVING OR UNSATISFACTORY

EXHIBIT 17

Ttems Tdentifled as Posslble Wealmesses by Two or More of Croups Sampled

153
DATA ANALYSIS SHEET
SCHOOL Heritage
ASSESSMENT GROUP/INDIVIDUAL
E}}I}\IC IPAL MEDIA SPEC., TEACHERS PARENTS STUDENTS
1 e " ' '
b boo-- b - R
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FXHII'IT 17 .
Items Identified as Fosslble Weaknesses hy Two or More of Groups Sampled 18}

DATA ANALYSIS SHEET

SCHOOL Idlewood

. ASSESSMENT GROUP/INDIVIDUAL |
\
PRINCIPAL MEDIA SPEC. TEACHERS PARENTS STUDENTS
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'EXHIBIT 17
ITtems Identified as Possible Weaknesses by Twe or More of Groups Sampled

155
_ DATA ANALYSIS SHEET
SCHOOL Medlock |
ASSESSMENT GROUP/INDIVIDUAL
PRINCIPAL _ MEDIA SPEC.  TEACHERS  PARENTS STUDENTS
b IS TR ES [ SR } i
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EXHIBIT 17
Items Identifled as Possible Wealnessec by Two or More of Groups Sampled 156

DATA ANALYSIS SHEET

~ . ASSESSMENT GROUP/INDIVIDUAL
PRINCIPAL _ MEDIA SPEC.  TEACHERS  PARENTS | STUDENTS ‘
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E‘(HIBI’I' 17
Items Identified as Possible Weaknesses by Two or More of Groups Sampled 157
DATA ANALYSIS SHEET '

SCHOOL Northwoods
‘ ASSESSMENT GROUP/INDIVIDUAL

PRINCIPAL MEDIA SPEC. ThAC HBRS PARENT S STUDENTS
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CRITERIA RATED AS NEEDS IMPROVING OR UNSATISFACTORY

EXHIBIT 17

Items Identif‘ied as Possible Weaknesses by Twc or More of Croups Sampled 158

DATA ANALYSIS SHEET

SCHOOL Sagamore Hills
ASSESSMENT GROUP/INDIVIDUAL
??_];}\ICIPAL MEDIA SPEC, TEACHERS PARENTS STUDENTS
] 16 16 |'
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- - EXHIEIT 17 .
Ttems Identified as Possible Weaknesses by Two or More of Groups Sampled

DATA ANALYSIS SHEET

159

- SCHOOL . Skvhauen .
‘ ’ " ASSESSMENT GROUP/INDIVIDUAL

PRINCIPAL _ MEDIA SPEC.  TEACHERS  PARENTS STUDENTS
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Ttems Identified as Possible mgsél by Two or More of Groups Sampled

) 160
DATA ANALYSIS SHEET
SCHOOIL Tilson
ASSESSMENT GROUP/INDIVIDUAL
BBI“NCIPAL MEDIA SPEC., TEACHERS PARENTS STUDENTS
1 — L. 26 I
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EXHIBIT 17

Items Identified as Possible Weaknesses by T™wo or More of Groups Sampled

161
DATA ANALYSIS SHEET
SCHOOL. Toney
ASSESSMENT GROUP/INDIVIDUAL
PRINCIPAL MEDIA SPEC. . TEACHERS PARENTS STUDENTS
2 | a | } |
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EXHIBIT 17
Ttems Identified as Possible Weaknesses by Two or More of Groups Sampled

DATA ANALYSIS SHEET 162
ScHoor, Toney ( Page 2 )
ASSESSMENT GROUP/INDIVIDUAL
E?INCIPAL MEDIA SPEC, TEACHERS PARENTS STUDENTS
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EXHIBIT 17 .
Items Identified as Possible Weaknesses by Two or More of Groups Sampled

163
DATA ANALYSIS SHEET
SCHOOL Columbia High School
. o ASSESSMENT GROUP/INDIVIDUAL
PRINCIPAL MEDIA SPEC, TEACHERS PARENTS STUDENTS
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CRITERIA RATED AS NEEDS IMPROVING OR UNSATISFACTORY

EXHIBIT 17
Items Identified as Possible Weaknesses by Two or More of Groups Sampled 16l

DATA ANALYSIS SHEET

SCHOOL Cross Keys High

_ASSESSMENT GROUP/INDIVIDUAL

PRINCIPAL _ MEDIA SPEC.  TEACHERS  PARENTS  STUDENTS
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CRITERIA RATED AS NEEDS IMPROVING OR UNSATISFACTORY

EYHIBIT 17
Ttems Identified as Possible Weaknesses by Two or More of Groups Sampled 165
DATA ANALYSIS SHEET
SCHOOL Cordon High School
ASSESSHMENT GROUP/INDIVIDUAL
PRINCIPAL MEDIA SPEC. TEACHERS PARENTS STUDENTS
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EXHIBIT 17
Items Identified as Possible Weaknesses by Two or More of Groups Sampled 166

DATA ANALYSIS SHEET

SCHOOL Gordon High Page 2
' ASSESSMENT GROUP/INDIVIDUAL
PRINCIPAL MEDIA SPEC, TEACHERS PARENTS STUDENTS
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EXHIBIT 17
Items Identifled as Possible Weaknesses by Two or More of Croups Sampled 167

DATA ANALYSIS SHEET
SCHooL,  HENDERSON HIGH

ASSESSMENT GROUP/INDIVIDUAL

?BI_NC IPAL MEDIA SPEC. TEACHERS PARENTS STUDENTS :
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CRITERIA RATED AS NEEDS IMPROVING OR UNSATISFACTORY

EXHIBIT 17

Items Identified as Possible Weaknesses by Two or More of (roups Sampled

DATA ANALYSIS SHEET 168
Kittredge
SGHOOL Open Campus
ASSESSMENT GROUP/INDIVIDUAL
PRINCIPAL  MEDIA SPEC.  TEACHERS PARENTS STUDENTS
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DS IMPROVING OR UNSATISFACTORY

EXHIBIT 17

Ttems Identified as Possible Weaknesses by Two or More of Groups Sampled

DATA ANALYSIS SHEET 169
~ . SCHOOL _Lakegide High
ASSESSMENT GROUP/INDIVIDUAL
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Priority

EXHIBIT 18 | . 170

-~

COLUMBIA ELEMENTARY

Criteria Implementation Plans
(Unsatisfactory--
Needs Improving)

Facilities -

Space is sufficient to
meet the needs of the
instructional program of
the school.

A large open area is
available for study.

Wired carrels are provided
for listening and viewinsg.

An informal area is pro-
vided for reading and
browsing.

Conference rooms are
available.

Office space is provided
for program planning
and related work.

Facilities are provided
for production of
materials such as lami-
nation, transparency
making, tape duplication,
photography/darkroom, and
graphics, :

Separate storage area is
provided for back issues

of periodicals and
infrequently used materials.

Flexible space, at least
classroom size, is pro-

" vided for audio and visual o, P e

presentation.
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COLUMBIA ELEMENTARY (continued)

. Priority Criteria . Iuplementation Plans
(Unsatisfactory--
lleeds Imrpoving)

Collections

Back issues of selected
periodicals are readily
available in the media
center. Selected holdines
will extend back to five
years or more in whatever
. form is feasible.
The collection includes
state, national, and
international government
docunments, which represert
important sources of
information. )

Items in the collection
are useful, current,
) _ varied in points of view,
. — and easily accessible.

Radio

A radio with Ail-FM
receivers, plus a
central distribution
system is available.

The collection includes

games, models, sculpture,

and specimens chosen to

au;ment the curriculum

and to stimulate user

interests. . . s

Typewriters for graphics
production

Video esble wiring in |

|
|
Educational Broadcast _
each classroom -
|
|
\




EXETBIT 18 :
EVANSDALE : 172

| ,
i Priority Criteria Inplementation Plans

. (Unsatisfactory--
Needs Improving)

\
|
} : Facilities

Facilities are provided

for production of materials,
~ such as leminetion, trans-

rarency making, tape dupli-

cation, photography/

darkroom, and graphics.

Collections

Locally-produced slides
P and transparencies are
added to the collection
when they meet criteria
for quality and need.

Both commercially-
produced and locally-
developed materials are
considered for inclusion
in the collection.

. The collection includes -
games and toys, models
and sculpture, and
specimens chosen to
augment the curriculum
and to stimulate user
interests.

Super 8 film production
equipment.

Operations

Tnexpensive and con-
sumable items can be
purchased quickly and .
without '"red tape" at the
tine of need.

. A variety of:instructional
S material is produced in
the local school.

, Locally-produced materisls
of permanent value are
‘ cataloged and circulated
| from the media center.

An instrument is devised for
" determining the effectiveness
of the medg‘.g progran, 1 8 2




Priority

EXHIBIT 18

<

* - FORREST HILLS

Criteria
(Unsatisfactory—-
Needs Improving)

Personnel

Adequate support steff of
the media center is pro-
vided to perform the
essential,. time-consuming
tasks, which contribute
to the efficient opera-

tion of the media program.

and release professionals

~to work in the areas of

their expertise.
Facilities -

Conference rooms are
available.

Facilities are providea'

for production of
materials such as
lamination, transparency
meking, tape duplication,
photography/darkroom,

and grephics.

Acoustical treatment of
wall, floor, and.ceiling
and sufficient controlled
lighting are provided.

Adequate shelving is pro-
vided to house the entire
collection.

Collectipns

Paperback books are

purchased to satisfy
heavy demands for parti-
cular titles, to provide
less~used titles in an
inexpensive format, and
to respond to user
preference.

Implementation Plans

© . 183
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EXEIBIT 18
FORREST HILLS (continued)
, ‘ Priority Criteria Implementation Plans -
: . (Unsatisfactory--

Needs Improving)
Collections (continued)

Collections include
materials produced by
students and staff that
rieet criteria for quality
and need.

Typewriters for graphics
production

Videotape recorder

Super 8 film production
equipment '

Operations

A designated committee
is actively involved in
. planning the media pro-
. ‘I" ’ gram. .

A variety of instruc-
tional material is pro-
duced in the local
school.

Instruction and training
in the use of production
equipment is provided
for faculty, students,
and volunteers.

Loceally-produced materials
of permanent value are
cetaloged and circulated
from the media center.

Public information pro-
grams protect intel-
lectual freedom in the
media program by sharing
goals and objectives
with the community.

| ‘ 1814




Priority

HIBIT 18
EX 178

HERITAGE

Criteria Implementation Plans
(Unsatisfactory--
Needs Improving)
Collections
Opaque projectors

Videotape recorder

Super 8 film production
equipment

Operations

A variety of instruc-
tional material is
produced in the local
school.




Priority

located on a corridor with

EXEIBIT 18 176

IDLEWOOD

Criteria Implementation Plans
(Unsatisfactory-~
Needs Improving)

Facilities

Facilities are provided for
production of materials
such as lamination, trans-
parency making, tape dupli-
cation, photography/dark-
room, and graphics.

Equipment storage is

necessary provisions for
security.

Collections

Paperback books are pur-
chased to satisfy heavy
demands for particular titles,
to provide less-used titles in
an inexpensive format, and

to respond to user preference.

Selection of video playback
and reception equipment
provides for standardization
of formats to facilitate
development of collections
of video materials.

The collection includes
games, models, sculpture,
and specimens chosen to
augment the curriculum and
to stimulate user interests.

Both commercially-produced
and locally-developed
materials are considered
for inclusion in the
collection.

Selection criteria emphasize
a high degree of aesthetic
appeal that invites handling
of the obj)ects in the pro-
cess of use.

s
PARN
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EXHIRIT

IDLEWOOD (continued)

Priority Criteria
(Unsatisfactory--
Needs Improving)

Collections (continued)

Tactile items are repackaged
as necessary to promote
convenience, durability,

and appeal.

Video cable wiring in each
classroonm

Super 8 film production
equipment

Operations

Instruction and training
in the use of production
equipment is provided for

* faculty, students, and
volunteers.,

18

Implementation Plans

-

177
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Priority

EXHIBIT 18
MEDLOCK

Criteria Implementation Pléns
(Unsatistactory--
Needs Improving)

Facilities

The media center has
sufficient space to serve
students and faculty with
provision for research and
reading, group instruction,
individual listening and
viewing, and production of
materials.

Ar informal ares is pro-
vided for reading and
browsing..

Conference rooms are
availabdble.

Office space is provided
for program planning and
related work.

Work area is provided with
sink, electrical outlets,
shelving, cabinets, and
counter space.

Facilities are provided for
production of materials such
as lamination, transparency
making, tape duplication,
photography/darkroom, and
graphics.

Flexible space, at least
classroom size, is
provided for audio and
visual presentation.

Collections

Paperback books are purchased
to satlsfy heavy demands for
particular titles, to ,
provide less-used titles in
an inexpensive format, and

to respond to user preference.

188
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EXHIBIT 18 179

i
|
|
' MEDLOCK (continued)

' . Priority Criteris Implementation Plans
(Unsatisfactory--
Needs Improving)

Collections (continued)
A radio with AM-FM receivers,
plus a central distribution

system is available.

Video cable wiring in
each classroom

Typewriters for graphics
production

Videotape recorder

Super 8 film production
equipment

The media center céllection
also includes games,
models, and sculpture.

~7
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Priority

EXEIBIT 19

NORTHWOODS

Criteria Implenmentation FPlans
(Unsatisfactory--
Needs Improving)

Collections

Paperback books are purchased
to satisfy heavy demands

for particular titles, to
provide less-used titles in
an inexpensive format, and

to respond to user pre-
ference.

Super 8 film production
equipment

Video cable wiring in each
classroon

Operations

A designated committee
is actively involved in
planning the media program.

Punding and procedures
provide for a continuous
acquisition of materials
and equipment at the time
of need.

Inexpensive and consumable
items can be purchased
quickly and without ‘red
tape”’ at the time needed.
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Priority

EXFIBIT 18

%

Sagamore Hills

Criteria Implementation Plans
(Unsatisfactory--
Needs Improving)

Personnel

Adequate support staff

of the media center is

provided to perform the

essential, time-consuming

tasks, which contribute

to the efficient operation

of the media program and

release professionals to

work in the areas of their
expertise. -

Collections

Paperback books are
purchased to satisfy heavy
demands for particular
titles, to provide less-
used titles in an
inexpensive format, and

to respond to, user
preference.

Fducational Broadcast
Radio

A radio with AM-FM -
receivers, plus a central

distribution system is

available.

Tactile Formats

The collection includes
games, models, sculpture,
and specimens chosen to
augment the curriculum and
to stimulate user interests.
Video cable wiring in each
classroom

\
|
Super 8 film production -
equipment ' : |
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Priority

EXHIEIT 18

Sky Haven

Criteria . Implenentation Plans
{Unsatisfactory~-
Needs Improving)

Facilities

Conference roomns are
available,

Facilities are provided
for production of materials
such as lamination, trans-
pareficy making, tape
duplication, photography/
darkroom, and graphies.

Collections

Paperback books are pur-
chased to satisfy heavy
demands for particular
titles, to provide less-
used titles in an
inexpensive format and to
respond to user preference.

A radio with AM-FM receivers,
plus a central distribution
system is available.

Video cable wiring in each
classroom '

Operationg ~

Inexpensive and con-
sumable items can be
purchased quickly and
without "red tape’ at the
time needed.
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EXHIRIT 18

Priority Criteria Implencentation Plans
(Unsatisfactory-—-
Needs Improving)

Paperback books are pur-
chased to satisfy heavy
demands for particular
titles, tc provide less-
used titles in an
inexpensive format, and
to respond to uger pre-
ference.

Paclk iszues of selected
periodicals are readily
available in the media -
center. Selected holdings
will extend back to five
years or more in whatever
form is feasible.

. ' Duplicate titlez are
. provided for periodicals
in heavy demand.

Operations

An instrument is devised
for determining the
effectiveness of the media

progran.




"EXEIBIT 18 18)

TONEY

Priority Criteria Implementation Plans
(Unsatisfactory--
lleeds Improving)

| ‘ Facilities

Space is sufficient to
rieet the needs of the
instructional program of
the school.

|

1 A large open arez is
available for study.
\

|

|

Wired carrels are pro-
vided for listening and
viewing.

An informal area is pro-
vided for reading and
browsing.

Conference rooms are
available.

. Office space is provided
: for program plsnning
and related work.

York area is provided with
sink, electrical outlets,
shelving, cabinets, and
counter space.

Equipment storage is
located on a corridor with
necessary provisions for
security.

Acoustical treatment of
wall, floor, and ceiling,
and sufficient controlled
lighting are provided.
|
\

Sufficient number of
electrical outlets are
available to provide for
maximum use of facilities
and equipment.
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. TONLY (continued) '

Priority Criteria Inplenentation Plans
(Unsatisfactory--
leeds Improving)

Facilities (continued)

Separate storage area is
provided for back issues

of periodicals and
infrequently used materials.

Adequate shelving is pro-
. vided to house the entire
collection.

rlexible space, at least
classroom size, is pro-
vided for audio and visual
presentation,

The general rating of the
FACILITIES area is

‘ Collections

Paperback books are purchased
to satisfy heavy demands

for particular titles, to
provide less-used titles in
an inexpensive format, and

to respond to user
-prefercnce.




EXHIMIT 18 : 186

‘ COLUMBIA HIGH

Priority Criteria Implementation Plans
(Unsatisfactory-—~
Needs Tmproving)

Facilities

Conference rooms are
available.

Flexible space, at least
classroom size, is pro-
vided for audio and visual
presentation.

Collections

" The collection includec
games, models, sculpture,
and specimens chosen to
augment the curriculum
and to stimulate user
interests.

‘ Super 8 film production
equinment

Paperback bocks are
purchased to satisfy heuavy
demands for particular
titles, to provide less-
used titles in an
inexpensive format, and

to encourage reading.

Operations.

The media program is
explained to students and
parents.

196
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EXEIBIT 18
AH 187

. CROSS KEYS HIGH

Priority Criteris Implementation Plans
(Unsatisfactory--
Needs Improving)

Collectioas

Collections include materisals
produced by students and
staff that meec¢ criteria for
qaality and need.

Selection of video playback
and rcception equipment
provides for standardi-
zation of formaits vo
facilitate developuent

of collections of wvide«o
materials.

Video playback equipment

is selected to provide

for maximum simplicity and
. error-free operatioa *7ith

a minimum of controls.

The collectica includes
games, models, szulpture.
and specimens chosen co
augment the curriculum
and to stimulate user
interests.

Cameras and related
equipment

Collections include matcrials
produced by students and
staf?f.

Operations

Instruction and traiping
in the use of production
equipnment is provided for
students and volunteers.

All instructional materiuls,
print and nonprint, are

. centrally cataloged aid
circulated from the media
center.
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EXHIRIT 18 188

.. GORDON IIGH

Priority, Criteria Implementation Plans
(Unsatisfactory-~
Needs Improving)

Personnel

Acquires and disseminates
information regarding
cormunity resources.

Collections
Pamphlets

Tii¢ collection includes

state, national, and

international government . -
docunents, which renresent

important sources of

information. .

Paunphlets

‘ Jtems in the collection are
uselul, current, varied in
points of view, and easily
accessible.

Collections include
materials produced by
" students and staff.

A radio with AM-FM
rcceivers, plus a central
distribution system is
available.

Tactile Formats

The collection includes
sames, models, sculpture,
and specimens chosen to
augment the curriculum
and to stimulate user

| ) interests.

Both commercially-
produced and locally-

‘ developed materials are
congidered for inclusion
in the collection.
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EXHTHIT 18

GORDON HIGH (continued)

. Priority Criterisa Inplementation Plans
(Unsatisfactory-~
Neels Improving)

" Collections (continued)

Video cable wiring in each
classroon

Cameras and reclated equip-
ment

Videotape recorier

Super 3 film production
equizment

Operationc

A designated committee is
involved in planning the
media procran.

A variety of instructional
' mat-rial is produced in the
local school.

Instruction and training in
the use cf production equip-
ment is provided for faculty,
students, and volunteers.

Locally-produced naterials

of permanent value are
cataloged and circulated from
the media center.

Instruction in the use of

equipment and preventive
maintcnance is provided.

Q | l!)E)
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EXEIBIT 17 190

HENDERSOI! HIGH

Priority Criteria Implementation Plans

(Unsatisfactory---
Reeds Improving)

Facilities

Space is sufficient to
mcot the nends of the
instructional program of
the school.

A large onen arex 1is 3\
available for study.

Conference roons are
available.

Eaquipment storage is
located on a corridor
with necessary provisions
for security.

Flexible spoce, al least

classroom size, is pro-
. vided for audic and visual

presentation,

Collections

Paperback books are pur-
chased to satisfy heavy
demands for particular

titles to provide less-

used titles in an inexpensive
format and to respond to
user preference.

Duplicate titles arec pro-
vided for periodicals in
heavy demand.

I3
Collections include materials
produced by students and
staff that meet criteria for
quality and need.

Satisfactory condition of

materials is assured by

a maintenance and distri-
. bution system that checks,

revinds, cleans, and repairs

each item after use.

200




EXHIBIT 18 191

HENDERSON HIGH (cortinued)

Priority Criteria Implementation Plans
(Unsatisfactory--
‘Teeds Improving)

Collections (continued)

The collection includes
ganes, models, sculpture,
and specimens chosen to
augnent the curriculum
and 7o stimulate user
interests.

Video cable vriring in each
classrooun

Collections include
materisls produced by
students and staff.

. A variety of irstructional
material is produced in
the local school.

ERIC 201




Priority

EXHIRIT 18
KITTREDGE OPEN CAMPUS

Criteria Implementation Plans
(Unsatisfactory--
Needs Improving)

Personnel

Adequate support staff of

the media center is provided
to perform the essential,
time-consuming tasks, which
contribute to the efficient
operation of the media pro-
gram and release professionals
to work in the areas of their
expertise.

Facilities 1'

Space is sufficient to
meet the needs of the
instructional program of
the school.

A large open area is
available for study.

Separate storage area is
provided for back issues

of periodicals and
infreguently used materials.

Adequate shelving is pro-~
vided to house the
entire collection.

Flexible space, at least

classroom gize, is pro-

vided for audio and visual

presentation. “

Collections

Collections include
materials produced by
students and staff.

The collection includes
state, national, and
international govermment
documents, which represent
important sources of
information.
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EXEIBIT 18 ~ | 193

>
‘ KITTREDGE OPEN CAMPUS (continued) |

Priority Criterise Inplementation Plans
(Unsatisfactory~-
Needs Improving)

Collections (continued)

The collection includes
games, models, sculpture,
and specimens chosen to
augment the curriculum
and to stimulate user
interests.

Video cable wiring in each
classroom

Typewriters for graphics
production

Operations

A designated committee is
actively involved in
' planning the media program.

A veariety of instructional
material is produced in the
local school.

Files are maintained for
comnunity resources,
agencies, and additional
sources of information.
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Priority

EXEIBIT 18 194

LAKDSIDS HIGH

Criteria Implementation Plans
(Unsatisfactory)

Facilities

Space ig sufficient to meet
the needs of the instruc~
tional program of the
school.

Collections

A redio with AM-FM receivers,
plus a central distribution
system is available,

The collection includes
games, moaels, sculpture,
and specimens chosen to
augment the curriculum
and to stimulate user
interests.

Video cable wiring in each .
classroom :

Onerations

A designated committee is
actively involved in
planning the media program.
-
A variety of instructional .
material is produced in the
local school.
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Category

EXHIBIT 19

CATEGORY CONVERSION TABLE

Assessment Instrument -

195

MEDIA PARENTS!
PRINCIPALS' ; SPECIALISTS! TEACHERS'| STUDENTS'
INSTRUMENT | INSTRUMENT | INSTRUMENT | INSTRUMENT
PERSONNEL 1 -21 1 - 20 1 =12 1 -4
AREA - '
FACILITIES 22 - 38 21 - 36 13 - 29 5
AREA . o
+
i
COLLECTIONS | 39 - 82 37 - 91 30 - 72 6 - 19 ;
AREA - !
T ;
OPERATIONS 83 -108 92 -120 73 - 95 20 -~ 30 !
AREA - ;
!
i




Priority Criteria Implementation Plans
(Unsatisfactory--
Needs Improving)

Facilities

Space is sufficient to
meet the needs of the
instructional program of
the school.

A large open areca is
available for study.

Wired carrels are provided

. . . '
for listening and viewin:.

SEL ATTACHED FLANS
An informal area is pro- !

vided for reading and
browsing.

Conferenece rooms are
available.

Office space is provided
for program planning
and related work.

Y
¥

- Facilities are provided

o5

> for production of

EEj materials such as lami-

<t nation, transparency

£ making, tape duplication,
photdgraphy/darkrocm, aud
graphics.

EXHIBIT 20 196
COLUMBIA ELEMENTARY
\
|

Separate storage area is
provided for back issues

of periodicals and:
infrequently used materials.

.---«4 SE
l

Flexible space, at least
classroom size, is pro-
vided for audio and visual
presentation.

o
S
|
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EXETEIT 20

COLUMBIA FLEMENTARY (continued)

Priority

8

fofoefe

Criteria
(Unsatisfactory--
Heeds Imrpoving)

Collections

Back issues of selected
periodicals are readily
available in the medila
center. Selected holdinrs
will extend back to five
years or more in whatever
form is feasible.

The collection includes
state, national, and
international governmment
documents, vwhich represent
important sources of
information.

Items in the collection
are useful, current,
varied in points of view,
and easily accessible.

Educational Broadcast
Radio

A radio with Al~FM
receivers, plus a
central distribution
systen is available.

The collection includes
games, models, sculpture,
and specimens chosen to
aurment the curriculum
and to stimulate user
interests.

Typcvriters for graphics
production

Video cable wiring in
each classroom :
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- EXETBIT 20 , 198

LONG RANGE GOALS

. : Columbtia Elermertery
l. More space - This alone will correct ten of cur problem areas.
2. 1Improved Vertical File - We have begun work on this project, but it will take

several years to bring our file up to what it should be.
3. Video Cable Wiring - 1
4. Improvement in the errall collection. Much weeding still needs to be done in

ordgr to (a) maké our colleqtion more current and (b) prqyide space for the items

we are adding.

SHORT RANGE GOALS AND THEIR IMI'LEMENTATION - 1975-76

1. More volunteer mothers -
a. Now have 4 CAPABLE volunteer mothers - e¢ach give 3 or 4 hrs. each week-
' this program will be expanded in cooperation with the PTA teacher's aid

committee.
- :

2. Make the Library a mecaningful part of each students schooi experience.

a. Library Club - 160 students ffom‘Sth, oth, 7th grades - projects related
to the Library done on contract basis K Studenﬁs becoming very imvolved -
This will be our way of involving the students in the Ms PEPI Project. |
Through them more use will be made of the AV.eQuipment wCe now have.

3. Secure more Local funds.

a. Allocate additional funds on a yearly basis for library.

4. Encourage faculty to use all of the facilities of the Learning Resource Center.

a. Thru PTA Committee, a group of voluntecr mothers will go to the center on a
regular basis. The faculty will ke involQed thru displays in the Library
of samples from the media production rocm and a slide preﬁg;tation on the

. Learning Resource Center.

5. Introduce and/or reinforce Library skills thru Learning Centers in the Library.
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EXHIEIT 20 | 199

. a. basic skill cards are already in ﬁso - students have been very receptive,
more centers are planned.
6. Revise and update Community Resource file.
7. Use the new AV equipment more.

a. Construct centers for teachers and/cr students to use as neceded.

|
Coluvmbia Elerentery
I
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EXEIRIT 20 200
EVAIISDALE ‘

Priority Criteria - Implementation Plans

._ (Unsatisfactory—-

Needs Improving)
Facilities

- Facilities are provided
for production of materials,
such as lumination, trans-
parency making, tape dupli-
J cation, photography/
1 darkroaom, and graphics.

Collections

Locally-produced slides
and transparencies are
added to the collection
when they meet criteria
1a for quality =nd need.

D e - . G e D W EE ED WD D an A w

Bothupommercially—
produced and locally-

o
[

developed materials are Zg
considered for inclusion {1,
1b in the collection.

oD

The collection includes
games and toys, models
and sculpture, and
specimens chosen to
augment the curriculum
) and to stimulate user
1c interests.

T
I{..J

Super 8 film production
2 - equipment.

QOperations

* Inexpensive and con~
sumable items can be
purchased quickly and
without "red tape" at the

L time of need.

A variety of instructional
material is produced in

crmmmceececcsmeeee——eee—eeeeee SEE ATTAC

1a the local school.
Locally~-produced materials
of permanent value are
' cataloged and circuleated
ia from the media center.

An instrument is devised for
determining the effectiveness

Q -
IERJ!: 3 of tne media program.
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EXEIRIT 2C ' 201

) . PRIORITIES AND I LeMaifAalT0d PLARD
‘ ' EVANSDALE

le Fucilities

A, FPzcilities are our tumber one geiovity. To
implceuent this, & recaluv wise clussroom will
be used. Students, teschers, medla speciaiists,

principal and parents <111 be involved.

o Locally produced sliccs :nd (raisparencies will
be added to the csll-<cLion whon they meet criteria
for quality and uced,

C. Both commercislly produced and locally developed

materials will ke ceasiuaered for -inelusion in the
collection. e "

D. The collection will include games and toys, models
curriculum and to sivimulate user interests.
II. super 8 Film Production

n

Ae Our priority numbsr two 1s to purchase one Super 8
Camera to ¥~ used on 'n experimental basis to de-

. termine value.

3, Other equipment will b» vpurchased dependent upon
res;ults.

III. Decvelopment of Instrument

Ae A committee will be developed Lo devise an insiru-
ment to evaluate the program.

Be The instrument will be used anmually by teachers,
stuuants, and parents.

IV. Inexpensive and Consumable Materials Purchasing Procedures
A. Review present procedures.

B. Revise present procedures.

1 211
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.. " EXHIBIT 20
‘ . FORREST HILLS ‘
Priority Criteria Implementation Plans
(Unsatisfactory--
Needs Improving)
Personnel
Adequate support staff of Sort lunre - Lonp dmage
the media center is pro- ¢ '
vided-to perform the MNeccificed we 1V ool
essential, time-consuming Cocauce cre have slyeady begun
tasks, vhich contribute be wovk in thos coe . zné
to the efficient opera- Jwe meeting rmedictc neede.,

tion 6f the media program.

and release professidnals
T to work in the areas-of
- their expertise.

. e e e e - 4 Yrre (Dr Pivet 7o
Facilities tort Yanre (D fivet of Jan,)
Ton Conference rooms are .
. - T (YN ey
available. vorto.ctural cerviccs are
ceing providod wb khic time
: . ) ) py o 11T 1y
Facilities are provided ~Af ?ogt“iu}“* T‘*"““ >
DAY, ot M d ARl hEa
‘ for production of comoloter by Jaovary lst,

materials such as
lamination, transparency
making, tape duplicetion,
o photography/darkroom,
and graphics.

Acoustical treatment of
wall, floor, and ceiling
and sufficient controlled
lighting are provided.

Adequate shelving 1s'pro—
vided to house the eptire

I-u collection.

L]

Collections . . . . - - - - - . 3bert qunge building

Paperback books are '
purchased to satisfy
heavy demands for parti-
cular titles, to provide
less-used titles in an
inexpensive format, and
to respond to user

. 117~z preference.

up to Long Range ['TE-'77)

Tone to begin in JTanuary

| « 212




Ll EXHIBIT 20 : . 203 .

FORREST HILLS (continued)

Priority Criteria ! Implementation Plans
(Unsatisfactory-- | .
Needs Improving) *

Collections (continued) ' “Lort Rance
Collections include
materials produced by
students and staff that
. . meet criteria for quality
II1 - * and need.

- Typevwriters for graphics o
IIT - ¢ production sburt Range (®76-177)

TiI -¢ Videotape recorder wonygs Penge (O 170«180)
: Super 8 film production "
III- = equipment

Operations

A designated comittee .. .
is actively involved in srstionneircs o he devaleoped
planning the medis pro-

i1 - . " [°Tm1r 417 T mrrmdenee e e o
gram. . TTow in plenming stage)

hal =1

A variety of instruc-

tional material is pro- .
- duced in the local . ‘
I1 - ¢ school. R

Instruetion and training
in the use of production .
) equipment is provided Mestionnaire on how well
II- % for faculty, students, seuipment ic utilw’.z‘o:’?, ste,

and volunteers. in planminge, .

Locally-produced meterials :

of permanent .value fqre '

cataloged and circulated - : - P
II - ¢ from the media center.

Public information pro- S
grems protect intels %11l hs done with Zoals “or ..

o . lectual freedom. in the , o ‘ AR
media program by sharing 70's 3tudies. e
goals and objectives = e

II - » with the community. '

%




Priority

EXEIRIT

HERITAGE

Criteria
(Unsatisfactory—-
Needs Improving)

Collections

Opaque projectors
*
Videotape recorder

Super 8 film production
equipment

Operations

A variety of instruc- 1.
tional material is

produced in the local
school.

Instruction and train-
ing in use of production
equipment for students
and volunteers

Provide staff develop-
nent programs for
teachers in the evalua-
tion, selection, and
use of materials and
equipment. -

A designated committee
will be developed to
help plan the media
program

214

20 204

|
|
\
1
Implementation Plans

All of these criteria will be
implemented as funds become
available. .

Miss Franklin, our Media
Specialist, is taking a course
in Media Production and will be
implementing total school-
produced media.

2. In-service has begun for
students in the use of equipment.
Teachers and volunteers begin on
Nov. 13.

3. As new equipment and materials
are needed, teachers are involved
in their selection and evaluation.
In-service will be offered in the
utilization of all new equipment
¢and materials.

4, During the spring of the year

a committee comprised of the principea
media specialist, teachers, parents,
and students will be developed to
help plan the media program.




Priority

Implemented

Implemented

EXHIEBIT 20

IDLEWOCD

Criteris
(Unsatisfactory-_
Needs Improving)

Facilities

Facilities are provided for
Production of materials
such as lamination, trans-
parency making, tape dupli-
cation, photography/dark-
room, and graphics.

Equipment storage is

located on a corridor with
necessary provisions for
security.

Collections

Paperback books are pur-
chased to satisfy heavy
demands for particular titles,
to provide less-used “itles in
an inexpensive format, and
to respond to user preference.

Selection of video playback
and reception equipment
provides for standardization
of formats to facilitate
development of collections
of video materials.

The collection includes
games, models, sculpture,
and specimens chosen to
augment the curriculum and
to stimulate user interests.

Both commercially-produced
and locally-developed
materials are considered
for inclusion in the
collection.

Selection criteria emphasize
a high degree of aesthetic
appeal that invites handling
of the objects’in the pro-
cess of use. "

205

Implementation Plans

Relocation c¢f the PReading Tutor freed the
work room for production of materials.

No immediate need is felt for a dark room.
However, there is space in the building
that can be converted for this use if
interest is showm.

The above change made storage space
available.

As an experiment a token collection of
paper back books will be ordered this
year. These books will be ear-marked
for the 7th grade until we see how
popular the idea becomes.

The school has recently received a Video
Cassette Recorder. Plans are underway

for it to be used by teachers in re-
producing ETV programs that are aired at
inconvenient times. We have been told that
the Learning Resources Center will develop
a VT cassette collection that will be
available to all schools.

Teachers will be consulted as to which iter
they wish the Media Center to acquire. It

is planned to invest a large percentage of

this year's library funds in these items as
the Media Center is woefully lacking in

realia.

The emphasis this year will be upon lzfglly
developed materials. Several projects# are
currently in the process of being produced.
It is expected that studengs will be involv
in the planning and production.

We feel that this item was listed as
"unsatisfactory" because we have not had

a collection of "touchable" realia. We
believe that when the collection is
acquired, this criterion will be satisfied.




EXEIBIT 20

IDLEWOOD (continued) I~
Priority Criteria

(Unsatisfactory--

Needs Improving) s

(%))

Collections (continued)

Tactile items are repackaged
as necessary to promote
convenience, durability,

and appeal.

Video cable wiring in =ach
classroom

Super 8 film production
equipment

Operations

Instruction and training
in the use of production
equipment is provided for
faculty, students, and
volunteers.

216

206

Implementation Plans

The above implementation plan also
applies to this item.

No immediate plans are underway. VPowever,
the possibility of this wiring being done
by a commercial cable TV company free of
charge is being investigated,

No immediate need for movie production has
been cxpressed. The purchase of necessary
cquipment will be considered in the future
if interest is evinced.

It is planned to have more in-service
instruction for the faculty with
demonstrations by teachers who have
successfully produced rateriels. The
newly acquirea Library Clerk will be
attending one or more instructional courses
at W. D. Themson. Much interest has been
shown in developing a program for training
older students in the use of equipment and
production of materials. This possibility
will be explored during this school vear.




Priority

H

EXEIBIT 2C

MEDLOCK

Criteria Implementation Plans
(Unsatisfactory--
Needs Improving) Y

Facilities # 1975-76 (In bond referendum)

The media center has

sufficient space to serve

students and faculty with

provision for research and

reading, group instruction,

individual listening and

viewing, and production of

materials.

An informal area is pro-
vided for reading and
browsing.

Conference rooms are
avuilable.

Office space is provided
for program planning and
related work.

Work area ig provided with
sink, electrical outlets,
shelving, cabinets, and
counter space. .
Facilities are provided for
production of materials such
as lamination, transparency
making, tape duplication,
photography/darkroom, and
graphics.

Flexible space, at least
classroom size, is
provided for audio and
visual presentation.

A. V. security storage space
Collections 40 -

Paperback books are purchased
to satisfy heavy demands for
particular titles, to

provide less-used titles in
an inexpensive format, and

to respond to user preference.

217

207
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. MEDLOCK (continued)

Priority

#3

Criteria Implementation Plans
(Unsatisfactory--
Needs Improving)

Collections (continued)

A radio with AM-FM receivers,
plus a central distribution
system is available.

Video cable wiring in (Cable to be installed November 17, 1975.)
each classroom

Typevwriters for graphics
production

Videotape recorder (jave one purchased out of local funds--need zoom

lens and view finder. Also small unit T. V.
Super 8 film production f,r video playback.)

equipment

The media center collection
also includes games,
models, and sculpture. \

Professional‘library needs to be increased--long range




EXHIRIT 20 209

NORTHWOODS
Priority Criteria Implenentation Plans

(Unsatisfactory--
Needs Improving)

Collections

Paperback books are purchased
to satisfy heavy demands

for particular titles, to
provide less-used titles in
an inexpensive format, and
to respond to user pre-

A o em e e e e e D e o D 0 o o e e . - e WD WS o e

t
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) ference.
] .
' Super 8 film production
| equipment
0
' Video cable wiring én each
: classroonm
]
: Operations
' ,
2] A designated committee g
& is actively involved in e
. = planning the media program. -4
(8™
ﬁ% Funding and procedures (a
5 provide for a continuous e
E? acquisition of materisals Q B
B and equipment at the time &
< of need. e
ES €3]
0n Inexpensive and consumable T5
‘ items can be purchased v
: quickly and without "red '
) tape' at the time needed. i
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Aruitoxt provided by Eic:
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EXEIBIT 20

HJorthwoods

Priority

A Desipnated committee is actively
involwed in nlanning the media
DroFTaM,

Video cable wirinm in each
classronme

Tstablish a professional library
for the use of the faculty,

Develon and utilize learning centers
in the likrary.

Inexpensive and congmable itrns
can e nurchased quickl- and without
red tape at the time needed.

Txpand !Ton-print collection and harduare

necessary to utilize these materials.

220

210

Implementation Plans

L committee of faculty members
will be sot up iwmediately

fforts will he made to have
this done by the county
(Lon;; rans~e)

This is a long range projecte
the first phases will be begun
in the near future.

Sone centers are in the process
of bein- developed and will
br- utilized as scon as »oscibles

Affort will be made to allot
nore PTA  funds to the library
bo e used for this purvoses

As much of the library allotment
as nossible will be used on
non-printe. As funds are
available, additional sound filn
sbrip projectors and filmstrip
projectors will be pur-hased.
(Long Range).




Priority

Implemented

EXEIEIT 20 211

Sagamore Hills

Criteria Implementation Plans
(Unsatisfactory~-
Needs Improving)

Personiiel

Adequate support staff A request for clerical

Of‘t?e media center is help has appeared on the annual
provided to perform the repart of the media specialist
essential, time-consuning for at least five years.

tasks, which contribute
to the efficlent operation
of the media program and
release professionals to
work in the areas of their

expertise.
Collections

We are very anxious to add
Paprerback books are paperbacks to our collection. Since
purchased to satisfy heavy 5 fire destroyed the media center in
demands for particular 1974, we have concentrated on starting
titles, to provide less- a collection of hard backs to meet
used titles in an accreditation standards.

inexpensive format, and
to respond to usger
preference. : o

EducatioualﬁBroadcast
Radio

) . Our school has an Am-FM radio
A radio with Alt-FM through our inter—com system.
receivers, plus a ceptral Apparently we have not made our
distribution system is teachers, students, and parents aware
available. of this.

Tactile Formats

The collection includes A collection of models has been
games, models, sculpture, started. We will continue as teachers
and specimens chosen to request additional ones and funds are

augment the curriculum and available. Books and filmstrips have
to stimulate user interests. taken priority over games.

Video cable wiring in each Video cable wiring is beyond our
~classroom reach at this time because the cost is

prohibitive.
Super 8 film production
equipment Again cost keeps Super 8 film
" production in the distant future.

221




Priority

N

EXEIEIT 2C 212

CN
Skx\?dven

Implementation Plans

Criteria
(Unsatisfactory--
Needs Improving)

Facilities

Conference roons are
availablc,

Facilities are provided

for production of materials
such as lamination, trans-
parency making, tape
duplication, photography/
darkroorn, and graphics.

Collections

Paperback books are pur-~
chased to satisfy heavy
demands for particular
titles, to provide less-
used titles in an
inexpensive format and to
respond to user preference.

A radio with AM-F! receivers,
plus a central distribution
system is available.

Video cable wiring in each
classroom

Operations

" Inexpensive and con-

sumable items can be
purchased quickly and
without "red tape" at the
time needed.

222

We decire to convert a room
that 1is next door to the Media
Center intc storage for all

AV equirment and a dark room,

Long range plans after hard
cover collection reaches
twelve per student.

Is available, communication
to fzculty concerning this
will be rade,

We rlan to research tre
roscitility of this,




S 213
EXEILIT 20

. ' TILSON

Priority Criteria Implenentation Plans
(Unsatisfactory--
Needs Improving)

Collections

Paperback books are pur-
chaged to satisfy ‘heavy
demands for particular
titles, to provide less~
used titles in an
inexpensive format, and
to respond to user pre-

- - e 0 A WD e e G WD o=

ference.

Back issues of selected 5@

periodicals are readily =

available in the medis L

center. Selected holdings IS

will extend back to five 5

years or more in whatever f% \

form is feasible. o i

ALTACHED PLANSJ-------------n

-
AT

Duplicate titles are
provided for periodicals £l
in heavy demand.

Operations

An instrument is devised
for determining the
effectiveness of the media
progran.

B g L L T T T Ty  rrrrre r
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EXLiIRIT 20 | 211

TILSON SCIHOOL

Priority

Operations

An instrument 1is devised for
determining the effectiveness
of the media program.

A listing of software in the
media center is provided for
the staff.

Collections

Back issues of selected
periodicals are readily

available in the media center.

Selected holdings will extend
back to five years or more
or whatever feasible.

Duplicate titles are provided
for periodicals 1in heavy
demand.

Implementation Plans

Review ALA Standards and devise an
instrurent for staff use in evaluating
the effectiveness of our media center.
Staff will use instrument to evaluate
annually.

This listing is being compiied. Ve
hope to have completed it before the
end ot the school year. New additions
will be added through supplements
annually.

Plastic pamphlet files will be
purchased to store back issues of
periodicals. The shelves in the
conference room will be used for
housing the back issues.

As funds are provided by the cournty,
periodical lists will be reviewed

for periodicals in demand and duplicate
titles will be purchased.

2214
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TONEY
l Priority Criteria Implementation Plans
F (Unsatisfactory--
eeds Improving)
Facilities
Space is sufficient to We are not able, at the
meet the needs of the local level, to correct any
X instructional program of of the needs listed under
= the school. Facilities,

A large open area is
X available for study.

Wired carrels are pro-
vided for listening and
X viewing.

An informal area is pro-
vided for readling and
X browsing.

Conference rooms are
X available.

' Office space is provided
for program planning
and related work.

Work area is provided with
sink, electrical outlets,
shelving, cabinets, and

X counter space.

Equipment storage is

located on a corridor with

necessary provisions for
X security.

Acoustical treatment of

wall, floor, and ceiling,

and sufficient controlled
X lighting are provided.

Sufficient number of

electrical outlets are

available to provide for

maximum use of facilities
X and equipment.

eeaons -7 even e e T . e - . .. feem o




EXHILIT 20 - 216

' TONEY (continued)
Priority Criterie Iiaplementation Plans
(Unsatisfactory-- -

lieeds Improving)
Facilities (continued)

Separate storage area is
provided for hack issues
of periodicals and

X infrequently used materials.

Adequate shelving is pro-
vided to house the entire
X collection.

rlexible space, at least

classroom size, is pro-

vided for audic and visual
X presentation.

The general rating of the

X FACILITIES zrea is
. Collections
Paperback books are purchased We will begin to build 3
to satisfy heavy demands collection of paper backs
for particular titles, to starting with the Fall 1975
provide less-used titles in book order. Tirst emphasis
an inexpengive format, and will be on I-Can-Read type

to respond to user

1 preference hocks and Easy Fictionm,

226




Priority
2

A
4

S cmen -

EXFIRIT 20

TONEY
Alternate Priorities

Criteria
(Unsatisfactory--
Needs Improving)

Personnel

Parent volunteer proyram

Operations

File for Community resources,
agencies, and additional
sources of information,

Locally produced materials

227

217

x

#

Implementation Plans

Will meet with the P.T.A
President to formulate
plans for enlisting
parent help in the
nedia center,

Will begin work on this
immediately

Will conduct in-service
meetings, locally, to
encourage use of the
production equipment
available.




EXHIBIT 20

COLUMBIA HIGH

Critoria
(Unsatinfactory--
Keeds Improving)

Facilities

Confercuca rooms are
avalladble.

Flexible nrcce, at leant
clanaronn size, is pro-

vided for audio apd vieuosl
praseniation. ‘

Collections

The eolloction Incliudes
garnes, nodels, cculpture,
aad spacinens chosen to
ougnent t{he curviculum
snd to gtimulate umer
intergsta.

Super 3 film preduction
equiymant

Pzaravback books are

mirchonaad to satisly heevy

dreenonids for particular
titlea, to provicde lege-
uned titles &n an
inexpsznsive format, and
te encourage reading.

Operations

The mells progiren is
explaincd to students and
parents.

LSRR 2

218

Implenautatics Plaus

i

At present the conference room is beling
used by INMPACT - Program for the Gifted.
It 1s suggested that a portable classroom
be used for this program.. A request for
the portable classroom is being made.

Through the P.T.A. Hevs
of the F.T.A. will Dbe ack
paperbacks to the Center.

<

D'et et
20 D

additional paperbacks.
purchase a display rack to bring to.the
students' attention the p-rperbacks already
in the Center. Departn~nt heads will ask
staf{ members to glve students an
opportunity to donate titles for the

collection.
- ook ok ok %Ok Xk ok ok K ok ok ok ok ¥ %

. Special P.T.A. meeting for parents
in the Center with groups demonstrating
. use of all types of materials avillable
and services provided.
Oricntation program for new students
using slide~-tape presentation,
andbook for students. -

Inservice in operation
gnd use of equipment and
in production of materials.

228

The Media Center staff wi{ll work
with teachers in each department
during planning periods (not more
than three teachers in any group)

Schedule for visit to graphics
department. at W.D. Thomson.
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‘ CROSS KEYS HIGH

Priority Criteria Implenentation Plans
(Unsatisfactory--
Needs Improving)
Collections

Progrem rricrity Collections include materials 7o york ou a production area, tut

#, produced by students and neel parvaprofessiocnal to be uule

staff that meet criteria for, 40 really produce in this area.

quality and need.

Selection of video playback
and reception equipment
provides for standardi-
zation of forusts to
facilitate development
Equipment Priorityof collections of video

#3 materials.
Videe equipment is thiid orn our iist
Viden playback equipment of eguipment to purchase,
dqu-.pment Priority is selected to provide
3 for maximurt simplicity and
. error~-free operation with
a nminimum of controls.

i The collection includes Itums are svailuble in school.. We
games, models., sculpture, have plans to have these items catzloged
and specimens chosen to in main card cutalog. '

Progrem P'riority augment the curriculum
#4 and to stimulate user

interests.

Scuipment Cameras and related {n cur rriority listing for purchese.
Friority 35%4 equipment .
/
Collections include materials ° ¥ .l!c in area of profuction on cur fv
Prcgram Priority produced by studernts and priciivy listing. ’
A staf?, '
Operations
Instruction and training To worg on production area uncer wnich
Progruw rriority in the use of production this item falis.
it equipment is provided for
students and volunteers.
¥
All instructional materials, Huve inplemented a plan f{or cetzlozing
‘ See 1 & % of print and nonprint, are witerizle in Media Cenbey. Memlirs of
Program centrally cataloged and our ghbar'l’ wono itoms alreacy in
Friority circulated from the media epr rtmer:ts bo remain there. High on
center. rioriby list is purchasing nonprint
Q 229 items for Media Center.

ERIC

Aruitoxt provided by Eic:
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: EXHIBIT 20 220
Cross Keys

MEDIA CENTER RECOMMENDATIONS
ESTABLISHED BY LIBRARY COMMITTEE, NOV. 5, 1975

Spend spproxiretely 1/8 of large media budget orders on audioc visual
materials. This will be supplemented with per pupil money.

Buy cassette tapes and production materials such as laminating paper and
construction paper.

Provide professional collection. Solicit contributions of magazines,
professional jowrnals, and college textbooks from teachers.

Production area will be set up for dry mounting. Request paraprofessional
person to work in production area, as possibilities are limited with present
staff and other demands on staff time. (Centralized cataloging would free
some staff time for this.)

Subject area teachers will work with librarians in preparing bibliographies
of materials for use by students to encourege use of media.

Have catalog cards for recordS, tapes, filmstrips, cassettes, gsmes,
models, maps, and sculpture listed in main card catalog with notation on
card as to where material is housed., Department heads will work up list
and business department in consultation with librarian will type cards.
These cards will be duplicated at the Thompson Center and returned to
Cross Keys where subject headings will be added. (Materials such as
tapes in foreign languages which are to be used in that only
will not be listed.) Sheets for information to be listed will be given
to department heads.

Have 1isting of equipment in school and location. Sheets for information
to be listed will be given to department heads. Specialized equipment
such as microscope to be used only in that department will not be listed.
Iibrary Coomittee will meet quarterly to provide direction for media center
and to review media center policies.

EQUIPMENT PRIORTITIES

Seven cassette recorders

Two carousel slide projectors with cases
Video equipment

Eight cassette players

8 vm movie camera and prajector

35 = camsta |

OGolor television
mmmuwm

Alsomec-nndd mmﬂdmwmtobebougminmuly
Mmumundlmmdum , 230




Priority

q 0

L} -
Lot at

vime.

14

o 13

this

Criteria
(Unsatisractory--
Needs Improving)

Personnel

EXHIBIT 20

GORDON HIGH

Implementation Plans

Acquires and disseminates
information regarding
cormmunity resources.

Collectionns

Pamphlets

Th~ collection includes
state, national, end
international government
documents, which represent
important sources cof

infornation.

Pamnphlets

Items in the collection are
useful, current, varied in
points of view, and easily

accessible.

Collections include

materials produced
students and staff.

A radio with AM-FM

by

receivers, plus a central
distribution system is

available.

Tactile Fermats

The collection includes
zames, models, sculpture,
and specimens chosen to
augnent the curriculum
and to stimulate user

interests.

Both comzercially-

produced and locally-
developed materials are
considered for inclusion

in the collection.

231
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P S, #

. GORDON HIGH (continued)
Priority Criteria Inplerentation Plans
(Unsatisfactory--

Needs Improving)
Collections (continued)

Video cable wiring in each

Later classroom
Lntor Cameras and related equip-
FEFRA 34 ment
Labey Videotape recorder
Super 3 film production
_Later equipment
Operations
| A designeted committee is
involved in planning the
8 media progran.
i A variety of instructional
| ‘ material is produced in the
i 10 local school.
! Instruction and training in
1 the use of production equip-
\ ment is provided for faculty,
< students, and volunteers.
Locally-produced naterials
of permanent value are
. cataloged and circulated from
1. the media center.
Instruction in the use of
_ equipment and preventive
v meintcnance is provided.

232
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‘ | Gordon High &

Our broad overall zoals are:
1. Supplement and enrich the faculty and students.,

2. Devclop a format for a more ccutemous learaing
prosran.

In order to do this, we plan to:

Je vlork with students and teachers to put toretrer a book
order whicin will provide pleasure reading for the studentis
and reference material for as many courses as possible.

2. eed collection of outdated books, materials, and other
. equipnent and of advanced jsraduate textbooks.

3. Heduce book loss and insure bebter method of book return.

’

233




Priority

Priority
1-6 starting with

EXHIBIT 20

22&

HENDERSON HIGH

Criteria
(Unsatisfactory--

1-5 with 1 consideredeeds Improving)

Facilities

Space is sufficient to
mect the needs of the
instructional program of
the school. -

A large open area is
available for study.

Conference roons are
available.

Equipment storage is
located on a corridor
with necessary provisious
for security.

Flexible space, at least
classroom size, is pro-
vided for audio and visual
presentation.

Collections

Paperback books are pur-
chased to satisfy heavy
demands for particular

titles to provide less-

used titles in an inexpensive
format and to respond to-
user preference.

Duplicate titles arec pro-
vided for periodicals in
heavy demand.

Collections include materials
produced by students ‘and
staff that meet criteria for
quality and need.

Satisfactory condition of
materials is assured by

a maintenance and distri-
bution system that checks,
rewinds, cleans, and repairs
each item after use.

231

Implementation Plans

Additional space coupled with a declining
enrollment will make it possible to implement
existing expansion plans within the next
several months.

Somewhat congested now - Plans to enlarge
space will make more open area possible.

Available. Now used for equipment storage
but should be available as conference rooms
in 1976-77 (see below),

This can be corrected in September, 1976,

Erovided the enrollment projection (predictin
50 fewer students) is correct. The room,
connecting to the library is available, but a
present, it muat be used for a classroom.

This 1s a part of our overall planning for
next year as a lower enrollment makes it
possible,

Some additional funds will be allocated to
this purpose, Teachers will be asked to mak
recommendations for purchasing,

More variety and additional periodicals are
deemed preferable at this time rather than
duplicates., '

As space is made available (see Facilities s
tion above) more opportunities for teacher-
student produced materials will be afforded.

Additional inservice for teachers in use of
machines and materials is planned for
inservice days on December 1, 1975 and
March 8, 1976,




EXHIBIT 20

HENDERSON HIGH (continued)

Priority

eliminate

eliminate

Personnel

225

Criteria Implementation Plans

(Unsatisfactory—;
lleeds Improving)

Collections (continued)

The collection includes As PTA or other funds are available

games, models, sculpture, purchase of these items will receive high

and specimens chosen to priority. Some funds budgeted for department

augment the curriculum will be allocated for these materials this y

and 1o stimulate user ° and next.

interests. '

Video cable wiring in each ., Cablevision installation in library 1is

classvoon . scheduled for November 18, 1975. Expense
and building design prohibits every classro

Collections include installation at present.

materials produced by

students and staff. No immediate plans for additional activity.

A variety of instructional

material is produced in No immediate plans for additional activity.

the local school.

‘Adequate support staff of the

media center is provided to
perform the essential time-
consuning tasks which contribute
to the efficient operation of
media program, and release
professionals to work in the
areas of their expertise.

Present allocation of paid staff is
short of Accreditation staff policies
of Southern Association of ColTeges
and Schools. Strong recommendation
will be made to school gystem for an
additional person, part or full time,
to solve this critical problem.




EXHIBIT 20 226

KITTREDGE OPEN CAMPUS

Priority Criteria Implementation Plans
(Unsatisfactory--
Needs Improving)

Personnel

Adequate support staff of

the media center is provided

to perform the essential,

time-consuming tasks, which R
contribute to the efficient

operation of the media pro-

gram and release professionals

to work in the areas of their

1 expertise.
Facilities

Space 1s sufficient to
mee{ the needs of the
instructional program of

3 the school.
Plans for alliviating space

. A large open area is are toc move some 300C bocks
. 2 available for study. to anotrer open campus site.

Separate storage area is
provided. for back issues

of periodicals and
infrequently used materials.

Adequate shelving is pro-
vided to house the
5 entire collection.

Flexible space, at least
classroom size, is pro- -
vided for audio and visual

1 presentation.

Collections

Collections include
materials produced by
1 . students and staff.

The collection includes This will receive priority
state, national, and on libtrary orders this year,
international government
. documents, which represent
important sources of
2 information.
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EXHIBIT 20

KITTREDGE OPEN CAMPUS (continued)

Priority  Criteria
(Unsatisfactory--
Needs Improving)

Collections (continued)

The collection includes
games, models, sculpture,
and specimens chosen to
augment. the curriculum
and to stimulate user

} interests.

Video cable wiring in each

L - classyroom

Tyvpewriters for graphics

5 production

Operations

A designated committee is
actively involved in

3 planning the media program.

A variety of instructional
material is produced in the

1 local school,

Files are maintained for
community resources,
agencies, and additional

2 sources c¢f information.

Implementation Plans
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EXHIBIT 20 : 228

' ‘ LAKESIDL HIGH

Priority Criteria Implementation Plans

(Unsatisfactory)
Facilities

Space is sufficient to meet
the needs of the instruc-
tional program of the
school.

Collections

A raedio with AM-FM receivers,
plus a central distribution
system is available.

The collection includes
games, models, sculpture,
and specimens chosen to
augment the curriculum
and to stimulate user
interests.

Video ¢able wiring in each
classroom

Operations

A desigpated cammittee is
actively involved in
planning the media program.

A viriety of instructional
material is produced in the
local school.

238

Request through capital outlay

Request through county funding

Utilization of per pupil and
other funds as awailable to
expand in this area

Establish a_committee of faculty
members and librarians

Utilization of per pupil and other
funds as available




1.

2.

3.

5.

6o
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EXHIBIT 20

ADDITIONAL IMPROVEMNETS IN MEDIA SERVICES FOR THIS YEAR
LAKESIDR

To acquire more non print materials
To make non print materials more accessible to students

To keep students and teachers informed about new materials in the
media center

To‘encourage more students to use non print materlials in class-
room presentations

To work closely with new teachers in identifying those students
with special needs and interest

To work closely with new teachers and encourage them to utilize what
is available in the media center through inservice meetingsp Example:

operation of equipment, mountinf gictures, greparin slide presentations
and preparing bibliographies of books in their subﬁect areas

» LONG RANGE PLANS

l, More floor space

2. Reading area

3¢ Area for previewing films
L. Enlarge conference room

5« To provide a workroom for students and teachers to prepare
materials for classroom use .
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EXHIBIT 21

December 11, 1975

Memo to: Principals, Media Specialists
From: Snell Mills

Reference: January Progress Report

Your efforts in the improvement of school media services are appreciated.
Priorities for improvement have been identified and efforts have begun
for implementing the improvements. Thank you for the interest you have
shown.

During the first part of January, each school will be asked to report what
has been done to accomplish its goals. It is understood that all improve-
nents are not completed and that some activities are ongoing in nature.

It is expected that by January you will be able to report the details of
progress toward each of your priorities.

If you have any additional prioritics that you wish to accomplish this
Year or have long~-range plans that you have made since you last reported,
these can be included when you complete the progress report- vhich will be
gent to you.

At the end of the year, you will have an opportunity to evaluate and report
all of the efforts that have been made for improving media services at
your school.

I believe that improvement of media services will occur at your school
because you have worked together for that purpose this year. iany
improvements will when in isolation appear small or insignificant, yet,
when coupled with other improvements make a difference that gradually and
steadily becomes significant. ' With your continued pursuit of making your
nmedia services better will come a greater opportunity for every member of
your staff to do a better job of teaching.

May you have a happy and meaningful holiday.
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Januaryv 9, 1976

Memo To: Principals and Librarians
From: Snell A, Hills
Reference: Progress Report

Please complete and return two copies of the enclosed progress report for
your school to Wilma Cravey, W. D. Thomson Center by January 20, 1976.

Tne purpose of this report is to communicate concerning the status of the
major priorities at this point. In designing the report a limit of five
items was set. In some instances you may wish to report on items not
included on the report. Include any additional information under comments
at the bottom of the report.

After receiving all individual reports, a general report will be prepared
50 that the results can be shared with all schools. As in the past, no
efforts will be made to make comparisons bctween schools.

If you have any questions, please call Wilma Cravey, Jim Turpin, or me.

Enclosures
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EXHIBIT 23

COLUMBIA ELEMENTARY PROGRESS REPORT

Directions:

Circle the. appropriate letter to indicate

the progress achieved concerning the .
priorities and implementation plans you
developed for the improvement of your

media center.

List in the space provided comments for
any item or long range plans for items
rated "D" or other priorities not listed
on this post test.

Priority:

1. The existing program of adult vol-
unteers in the media center is ex-
panded.

v Long Range Follow-Up Planned

» Much Improvement Evident
@ Some Improvement Evident
Q Little Improvement Evident

2. The media center is a meaningful part A B c D
of each student's school experience.
Give examples of special activities.

‘ 3. The allocation of local funds for the A B c D
media center is increased.

L. Services from the central Learning A B C D
Resources Center are used to a greater
extent. Please give evidence.

5. Students have increased their library A B C D
skills through the use of learning
centers in the media center.

Comments: ‘Continue‘on back if necessary;4f

1.

2, ' <
3.
.

5.

‘ Long-range Plans:

i PX Y
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* EXHIBIT 23
oVAIISDALE PROGRESS REPORT

Directions:

Circle the appropriate letter to indicate

the progress achieved concerning the priorities
and implementation plans you developed for

the improvement of your media center.

List in the space provided comments for any
item or long range plans for items rated
*"D" or other priorities not listed on this
post test.

Priority:

o Long Range Follow-Up Planned

» Much Improvement Evident
- Some Improvement Evident
Q Little Improvement Evident

1. A learning resource room has been developed
as an extension of the media center. Please
give evidence,

2. Super 8 film equipment has been purchased.

A B C D
3. A committee has been organized to devise A B C D
. an instrument for evaluating the media
. program. Please give a list of the committee.
I, Locally-developed materials are a part A B c D
of the media collection.
5. The present purchasing procedures for A B c D

the media center have been reviewed and revised.

Comments: Continue on back if necessary.

1.

2.

Long-range Plans:
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EXHIBIT 23

FORREST HILLS PROGRESS REPORT

Directions:

Circle the appropriate letter to indicate
the progress achieved concerning the
priorities and implementation plans you
developed for the improvement of your
media center.

List in the space provided comments for
any item or long-range plans for items
rated "D" or other priorities not listed
on this post test.

Priority:

1. A designated committee is actively
- involved in planning the media program.
Please attach a copy of the questionnaire
that has been developed.

2, Instruction and training in the use of
production equipment is provided for
faculty, students, and volunteers.

Please attach a copy of the questionnaire
that has been developed.

3. Locally-produced materials of permanent
vaelue are cataloged and circulated
from the media center.

L. A variety of instructional material is
produced in the local school.

5. Public information programs share
goals and objectives of the. media
program with the community.

Comments: Continue on back if necessary.
rJ

1.

»» Much Improvement Evident

Some Improvement Evident

w

Little Improvement Evident

Q
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Long Range Follow-up Planned

o

2.

3.

ho

5.

Long-range Plans:
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EXHIBIT 23

HERITAGE PROGRESS REPORT

Directions:

Circle the appropriate letter to indicate

the progress achieved concerning the -
priorities and implementation plans you
developed for the improvement of your

media center.

List in the space provided comments for
any item or long range plans for items
rated "D" or other priorities not listed
on this post test.

Priority:

1. A variety of instructional material is
produced in the local school.

2. Provision is made for instruction and
training in the use .of production
equipment for teachers, students, and
volunteers. Please attach evidence of
inservice programs.

3. Provision is made for staff development
programs for teachers in the evaluation,
selection, and use of materials and equip-
ment. Please attach evidence of the
staff development program.

L., A committee has been appointed to assist
in planning the media program. Please
attach a list of the committee.

5. Local funds have been allocated for
the purchase of new equipment. Please
attach evidence.

Comments: Continue on back if necessary.

1,

» Much Improvement Evident

>

%@ Some Improvement Evident

b

o Little Improvement Evident

Q
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o Long Range Follow-Up Planned

o

Long~-range Plans:

34




EXHIBIT 23

IDLEWOOD PROGRESS REPORT

Directions:

Circle the appropriate letter to indicate
the progress achieved concerning the
priorities and implementation plans you
developed for the improvement of your
media center.

List in the space provided comments for
any item or long range plans for items

rated "D" or other priorities not listed .

on this post test.

Priority:

1. A teacher survey regarding games, models,
sculpture, and specimens to be purchased
has been conducted. Please attach
evidence.

2. 1Instruction and training in the use of
production equipment has been provided.
Please attach evidence of inservice
programs.,

3. Locally-developed materials are considered
for inclusion in the collection. Give
examples of some specific projects.

L. Paperback books are being used.

5. Teachers are using the video cassette

recorder.

Comments: Continue on back if necessary.

» Much Improvement Evident

Some Improvement Evident

lo+]

Little Improvement Evident

Q
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Long Range Follow-Up Planned

o

3. 3

Long-range Plans:

246
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EXHIBIT 23

MEDLOCK PROGRESS REPORT

Directions:

Circle the appropriate etter to indicate
the progress achieved concerning the
priorities and implementation plans you
developed for the improvement of your
media center.

List in the space provided comments for
any item or long range plans ‘for items
rated "D or other priorities not listed
on this post test.

Long Rénge Follow-Up' Planned

Some Improvement Evident
Little Improvement Evident

Priority:

1. Provision has been made for video cable °
wiring in.each classroom.

» Much Improvement Evident

o]
Q
o

~ 2. Equipment for producing materials
locally has been purchased. Please
give evidence.

-
o]
(@]
o

' 3. The media center collection has been A B C D
‘ expanded through the acquisition of
games, models, and sculpture.

4. Paperback books have been purchased. A B c D
Please give evidence.

5. The collection of professional materials A B c D
has been expanded. v

Comments: Continue on back if necessary.

Long-range Plans:
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EXHIBIT 23
. NORTHWOODS PROGRESS REPORT

Directions:

Circle the appropriate letter to indicate
the progress achieved concerning the
priorities and implementation plans you
developed for the improvement of your
media center.

List in the space provided comments for
any item or long-range plans for items
rated "D" or other priorities not listed
on this post test.

Little Improvement Evident

Priority:

1. A designated committee is actively
involved in planning the media
program. Please give the names of
the committee.

u Long Range Follow-ap Planned

» Much Improvement Evident
o Some Improvement Evident

Q

2. Provision has been made for video cable A B C D
wiring in each classroom.

. 3. The collection of professional materials A B o D
has been expanded.

b, Lea'.rning centers are being developed A B c D
and used in the media center. Please
give evidence. S

5. The collection of nonprint material A B (o] D
and necessary equipment for ' ' ' o '
utilization of the material has been
expanded. Please give evidence.

Comments: Continue on back if necessary.

1.

2.

3.
L,

.5.

Long-range Plana:

| " | 248




EXHIBIT 23
SAGAMORE PROGRESS REPORT

Directions: »
@
Circle the appropriate letter to indicate L 'g g
the progress achieved concerning the g g 2] m
priorities and implementation plans you ) s E o
developed for the improvement of your 5 IS >
media center. = e
g 8 § 8
List in the space provided comments for % % 2 E
any item or long range plans for items 2 2 8 °
rated "D" or other priorities not listed 58 & 8 w0
on this post test. .5 '5 o g
s 2 B oy
- 8 &5 3
Priority: = 5] e} 3
1. Additional support staff for the media A B € D
center is being provided.
2. Paperback books are being added to the A B C D
collection.
3. The media center collection includes A B C D
‘ games, models, and sculpture.
4. Plans are being made for providing - A B c D
video cable wiring in each classroon.
5. Consideration is being given to A B Cc D
purchasing additional production
equipment. Please give evidence.
Comments: Continue on back if necessary.
1.
2.
3.
L,
5.

Long-range Plans:

249
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EXHIBIT 23
‘ | - SKY HAVEN PROGRESS REPORT

Directions:

Circle the appropriate letter to indicate
the progress achieved concerning the
priorities and implementation plans you
developed for the improvement of your
aedia center.

List in the space provided comments for
any item or long~-range plans for items
rated "D" or other priorities not listed
on this post test.

Some Improvement Evident
Little Improvement Evident
Long Range Follow-up Planned

Priority:

» Much Improvement Evident

1. Plans have been developed for providing
video cable wiring in each classroom.
Please give evidence of progress.

o]
(o]
o

2. Provision has been made for facilities A B C D
for the local production of materials '
and storage of audio-visual equipment.

‘ Please give evidence. ‘

#¥3, Plans for purchasing paperback books are A B € D
being developed and implemented.

k. Consideration is being given to budgeting A B C D
funds for inexpensive and consumable items
needed for the production of instructional
materials. Give examples of specific items.

5. The radio with AM~FM receivers and the ’ A B C D
central distribution system are being
used for instructional purposes. Please
give evidence.

Comments: Continue on back if necessary.

'Long-range Plans:
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EXHIBIT 23

TILSON PROGRESS REPORT

Directions: D
§ &
Circle the appropriate letter to indicate -] ] g o
the progress achieved concerning the priorities 3 3 E "
and implementation plans you developed for E E oy
the improvement of your media center. 8 +
g 8 g 3
List in the space provided comments for any % % e 3
item or long range plans for items rzted- 4 y g 0 m
"D" or other priorities not listed on this o 2 E? o
post test. E‘ §‘ g
: PEERA- B
s g & &
Priority: & d 1 8
1. An instrument has been devised for evaluating A B c D
annually the effectiveness of the media center
program. Please attach a copy of the instrument.
2. Nonprint materials are being cataloged A B C D
and listed for faculty and students. : : :
3. The periodical collection has been organized A B C D
. and arranged for easy access.
. The media center collection is being A B c D

reviewed, and duplicate items are being acquired
in paperback to meet heavy demand. Please
give evidence. ~

Comments: ‘Continue on back if necessary.

1.

2.

Long-range Plans:
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EXHIBIT 23
TONEY PROGRESS REPORT

Directions:

Circle the appropriate letter to indicate

the progress achieved concerning the priorities
and implementation plans you developed for

the improvement of your media center.

List in the space provided comments for'e.ny

?
§ &
PR ()
item or long range plans for items rated g 8 ¥ 4
"D" or other priorities not listed on this 9 3 A a
post test. 2 A e :E
g
£ 5 8§ 2
Priority: § B 3 £
> b K
o © 2 0
1. With the expansion of the media center # B C D E B2 2 ¥
a program is being developed that encourages g 8 P =
maximum usage by a greater number of students a o B w0
and teachers. Please give evidence. g g prd 8
g & 3 8
2, A program involving adult volunteers is being A B c D
organized. :
‘ 3. The community resource file is being A B o D
developed.
4. The use of production equipment is being _ A B c D

encouraged, and locally-produced materials
are being added to the media center. Please
give evidence.

5. Paperback books have been added to the . : A B Cc D
media center.

Comments: Continue on back if necessary.

1.

2.

. Long-range Plans:

o ' 252
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EXHIBIT 23
COLUMBIA HIGH SCHOOL PROGRESS REPORT

Directions:

Circle the appropriate letter to indicate

the progress achieved concerning the priorities
and implementation plans you developed for

the improvement of your media center.

List in the space provided comments for Egi
item or long range plans for items rated
"D" or other priorities not listed on this
rost test.

Priority: .

1. The media progream is explained to students
and parents. Please give evidence.

o Some Improvement Evident
Q Little Improvement Evident
Y Long Range Follow-Up Planned

* Much Improvement Evident

>
v ]
Q
o

2. The faculty is given inservice training
in the operation and use of equipment and
in the production of materials.

3. The media center provides facilities A B c .D
. for conferences and small group activities.

4. The paperback collection is being expanded. A B c D
Please give evidence.
Comments: Continue on back if necessary.

1. - .

2.

Long-range Plans:
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EXHIBIT 23
CROSS KEYS HIGH SCHOOL PROGRESS REPORT

Directions:

Circle the appropriate letter to indicate

the progress achieved concerning the priorities
and implementation plans you developed for

the improvement of your media center.

List in the space provided comments for any
item or long range plans for 1ltems rated
"D" or other priorities not listed on this
post test.

Priority:

1. Nonprint materials are being ordered
through the media center budget and the per
pupil allotment. Please give evidence.

2. Supplies necessary for the local production
of instructional materials are being purchased.

3. The professional collection is being
expanded.

4., Subject area teachers are working with the
media specialists in preparing bibliographies

and encouraging the use of media. Please give
evidence.

5. Nonprint materials are listed in the main
card catsalog.

6. The media center committee meets quarterly
to provide direction and to review media
center policies.

T. Additional audio visual equipment is being
purchased.

Comments: Continue on back if necessary.

l.

Much Improvement Evident

-]

w Some Improvémenf Evident

@ Little Improvement Evident

Y Long Renge Follow-Up Plénned

2541
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EXHIBIT 23
GORDON HIGH SCHOOL PROGRESS REPORT

Directions:
: v
Circle the appropriate letter to indicate ] g
the progress achieved concerning the 8 -g 3 3
priorities and implementation plans you 3 3 }‘ A
developed for the improvement of your o ool il g’
media center. & ‘5 1 g,
. .g 8 o 0
List in the space provided comments for % % § %
any item or long~range plans for items g 4 o B
rated "D" or other priorities not listed o o é; §
on this post test. .g' E‘ 5
s s B w
3] o
Priority: g B = 3
1, Instruction and training in the use A B C D
of audio-visual equipment is provided
for faculty, students, and adult
volunteers. Please give evidence.
2. A community resources file is being A B C D
. ‘developed.
‘ 3. Government documents are being added A B C D
to the media center collection.
Please give examples.
4. The pamphlet file is being organized A B ¢ D
and arranged for easy access. '
5. A media center committee has been A B c D

designated for assisting in planning
the media center program. Please
give the names of the committee.

Comments: Continue on back if necessary.

Long-range Plans:
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EXHIBIT 23
HENDERSON HIGH SCHOOL PROGRESS REPORT

Directions:
b
Circle the appropriate letter to indicate « 8
the progress achieved concerning the 8 ] 3 K
priorities and implementation plans you g 9 S P
deveioped for the improvement of your ‘S E g
media center. B 3
g 8 § 8
List in the space provided comments for % % g 3
any item or long-range plans for items $ ¥ 2 ®=
rated ‘D" or other priorities not listed 4 e é? %
on this post test. é? E? d
e =
8 g 5 ¥
Priority: 2 § b7 3
1. Additional support staff is being A B C D
added to the media center. Please
explain.
2. Funds are being budgeted for purchasing A B C D
games, models, sculpture, and specimens.
Pleagse give evidence.
3. Paperback books are being added to the A B C D
media center collection.
k. 1Inservice training in the use of A B c D
materials and equipment is provided
for the faculty. Please give evidence.
5. The periodical collection is being , A B C D

improved. Please explain.

Comment s ;

Long~range Plans:

256
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EXHIBIT 23
KITTREDGE OPEN CAMPUS HIGH SCHOOL PROGRESS REPORT

Directions: b
g 8
Circle the appropriate letter to indicate » » 3 K
the progress achieved concerning the 8 '§ ot ¥
priorities and implementation plans you 3 o & é?
developed for the improvement of your ] & £ 1]
media center. 8 + % :‘o

] o
List in the space provided comments for g 8 § S
any item or long range plans for items 2 3 § 2 o
rated "D" or other priorities not listed B £? L g
on this post test. H 9 ~
f-] ) L w0
3] g + =]
* £ & 3 S

Priority:

>
oe)
Q
o

1. Provision is made for additional support
staff for the media center. Please
give evidence.

2. Facilities are provided for audio-visual A B c D
presentations. S,
3. The media center collection includes locally- A B c D
‘ produced materials. o
L. The media center provides space for ' A B c D
study.
5. Storage space for back issues of A B c D

periodicals and infrequently-used
materials is provided.

Comments: Continue on back if necessary.

1.

Long-range Plans:

257
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EXHIBIT 23
LAKESIDE HIGH SCHOOL PROGRESS REPORT

Directions: >
£ g
Circle the appropriate letter to indicate - b 3 P
the progress achieved concerning the priorities g g E B
and implementation plans you developed for E E oy
the improvement of your media center. - -
» ] o
& ] ~
List in the space provided comments for any g g g 3
items or long range plans for items rated B 4 P &
"D" or other priorities not listed on this Y E 5‘ g,
post test. E‘ A g
g -
N ] o +
s 8§ & ¢
Priority: g 8 3 8
1. Instructional materials are being produced A B c D
in the media center. :
2. Plans are being made for purchasing ) A B c D
games, models, sculpture, and specimens. ,
Please give evidence.
3. A media center committee has been designated A B c D
. to assist in planning the media program. ‘ ,
L. Provision is made for a radio with AM-FM A B . C*D
. receivers and a central distribution
gystem. Please give evidence.
5. Plans are being developed for video cable A B C D

wiring in each classroom. Please explain.

Comments: Continue on back if necessary.

Long-range Plans:

Q 258
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EXHIBIT 2L

Memo to: Principals/Media Specialists
From: James D. Tur;bin
Ref: Evaluation of Media Program Study

Enclosed is an instrument to be used to evaluate the Media
Program Study that your school participated in during the past
year,

Please rate the value of the study by placing an X through
the proper numerical value you place on each criterion. Return
the completed form to me at Evansdale School by courier no later
than January 30, 1976.

Thank you for your participation in the astudy. Questions

. may be directed to me by calling 939-1270.

Q | 259




EXHIBIT 24

‘ A MODEL FOR IMPROVING SCHOOL MEDIA CENTERS
| Administrators' and Media Specialists' Evaluation
Check One
— Principal . School

—Media Specialist

| Thank you for your participation in the study to develop
& model to pre-assess, to make suggestions for improvement of
the inadequacies identified in the pre-assessment, and to post
assess media center personnel, facilities, collections, and opera-
tions. Please review each criterion and rate its value as it

pertained to the media program of your school.

(] ]

::.-3 '50.3

35 He

. l. The participation of your school in 1 2 3 L4 5
the study.

2. The principals' assessment instrument. 1 2 3 L4 §

3. The media specialists' assessment in- 1 2 3 L4 &5

strument.
h.v The teachers' assesament instrument. 1 2 3 L4 &5
5. The parents'-students' assessment 1 2 3 4 5
instrument.
6. The orientation session conducted 1 2 3 L4 5

for principals and media specialists
on September 16, 1975.

7. The pre-assessment of your media 1 2 3 4 5
program using the four assessment :
instruments.

8. The work session conducted on October 1 2 3 4 5
30, 1975, to interpret the pre-
assessment data and plan for the im-

plementation of strategies for im-
‘ proving the media program weaknesses
identified.

' ERIC - 260




9

« EXHIBIT 24

Low
F yalue

The development and implementation
of priorities, plans, and goals for im-

provement of the media program in your
achool.

10. The duplication of the processes 1l
(modelg by other educators for the
purpose of improving the media pro-
gram in their schools,

Commentsa:

ue
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. EXHIBIT 25 , 252 -

SUMMARY OF IMPROVEMENT
OF PARTICIPATING SGHOOLS

3

SOME IMPROVEMENT
(4h%)

MUCH IMPROVEMENT
, (19%)

LITTLE IMPROVEME
(15%)

IMPROVEMENT MADE BY THE SEVENTEEN PARTICIPATING SCHOOLS
IN THE TOP FIVE -WEAKNESS PRIORITIES ESTABLISHED
FRCM PRE-ASSESSMENT DATA
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EXHIBIT 27

RESPONSES OF ADMINISTRATOR AND MEDIA SPECIALIST

SAMPLE: MEAN VALUE AND RANK

Post Assessment Question Number Mean Rank
1. Participation Value 25 .28 | 7.5
2. Principals Assessment Instrument | 25 | Leutlh | 3.5
3. Media Specislist " - " 25 428 | 7.5
L4« Teacher " " 25 h.ZOI 9.0
5. Parent-Student " " 25 3.84 | 10.0
6. Orientstion Session | 25 L.56 | 2.0
7+ Pre-Assessment of Local Programs 256 1 L.32 | S.0
8. Work Session 25 464 | 1.0
9. Priorities, Plans, Goals 25 .32 5.0
10, 3.5

hibit 24.

Future Value of Model

25

oLk

For a detailed 1list of the questions ﬁjror to Ex-

high value of 5 was used.

264
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EXHIBIT 28

February 5, 1976

Dr. 8. 0. Kaylin

Practicums Department

Nova University

College Avenue

Fort Lauderdale, Florida 33314 »

Dear Dr. Kaylin:

A model for improving school media centers has been developed by
James D. Turpin. It provides an instrument for assessment as well as
a structure and process for implementing changes and improvements in
school medie services for boys and girls.

I have observed the participants of seventeen schools working in concert
with each other and with members of the district staff. The primary

common denominator has been su interest in improving media services. The
participating schools were not "seleat” schools; they were large~small,
spacious-crowded, dlack-white, new-old, elementary-high school. The staff
vas not "select” either; they were young-old, married-single, neophytes-
pros. No special consideration was given to any school or person; that is
to say all had the same opportunities for improvement that the other eighty-
five schools of DeKald had.

Based on the results achieved by the seventeen participating schools and

the attitudes of the persons directly involved in the field testing, I

would not only anticipate the eontinued use of this method for effecting
improvement in school media services in DeKalb County schools next year

but would recommend that other administrators use it. The strengths of

the method are that (1) identification of specific ingredients of school
media services is accomplished, (2) each local school staff determines

vhat improvements can and should be made, and (3) alternatives for developing
improved services result from interaction with people from other achools.

I wish to commend Mr. Turpin for making poesible a better wvay of guiding
educational change at the local school level. Possibly, the most important
benefit of participating is that the people who participate are changed.

2635
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Dr. Kaylin ' -2~ February 5, 1976

Next year additional DeKalb schools will be able to participate and greater
person-to-person involvement will be possible because of the nucleus of
schools that have used this approach this year.

Sincerely yours,

Snell A. Mills, Jr., Director
Educational Media Department

SAM:hw

Copy to Mr, James D. Turpin

N
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<
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‘February €, 1/0

Py 0. 0. Kaylin

sracticums Department

liova University

, Collegs Avenue

i ft. Lauderdale, Florida 3331k

EXHIBID . 286 ‘

Dear Ur. Kaylin:

I have served es a resource person for the practicum praject. "A
Model f'or Tmproving School Media Centers,” which has been I'leld tested
in seventcen schools in DeKaldb County during the 1375-7G school. year.

This model, developed by Mr. James Turpin, hes been used as n menre 1)

agsess and improve schosl media personnel, fscilities, collections, and

_ operations, in those participating schools. UIrincipals, medis cpeciclista,

; ‘ perents, teachers, and students were involved in utilizing the pre-asges-

; ment instruments. The project team, along with principals and ilbrerians,
analyzed data and 4id ruch to implement the estnblished priorities. Post
assessment and extensive follow-up imvolving the proaject team have been
accomplished. The final product has been packaged in n manner conducive
to {urther use in our school system.

The use of the model hzs enabled those geventeen narticipating achools

to focus their attention on their media program's wezknesses and to develop
a specific plan to correct them, The conciseness of this meterial vilil
enable 1t to be effectively implemented in owr system.

Sincerely yours,

Sue Godbey,
Instructional Coordinator

SG:dm

cc: Mr. James Turpin
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Jamary 21, 1676

Dr, S. 0. Kaylin

Practicums Department

Nova University

College Avenue

Fort Lauderdale, Florida 33314

Dear Dr. Kaylin:

I have served as a Fleld Test Participant for *the practicum
project, "A Model for Improving (chool !Media Centers", used
in some seventeen of the schools and centers in DeKalb County
during the 1975-76 school year. The ricdel was developed

snd tested by James D, Turpin.

The instrument for evaluation of Library-Media Centers has

been tested in the participating schoocls. ¥Follow-up reports
have been submitted to test the effectiveness of the evaluwation,
FPre-acsseesment instruments were complecied by librarians media
speclalists, administrators, parents, teachers, and students.
The librarians and administrators were irvolved in extensive
follow-up work with the project team. The results have hecn
packaged in & satisfactory and usuable manner for continued

use in the school system.

The model and its accompanying material hss .reat potential Por
use in the schools of this system and oliere, ‘he vnarticipetion
in the fileld testing has caused us to view our media center in

a totally different light and to plupoint arear of concern to the
users, I believe that the material 1- 41 a2 Torm which can be
used easlly and effectively.

We are indebted to Mr. Turpin and those who assisted in this
endeavor, The entire project hag been rractical, useful, and
of the highest calibvre.

kN
- Sincerely yours, -

;i 7
RN
Fravk Canpliell,
yrineipal, .
re/ad
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EXHIBIT 28 a
i DEKALB COUNTY BOARD OF EDUCATION *
i,  MEMBERS
4,,/‘1‘-;:"?f\ N\ . ‘
KRR DEKALB COUNTY COURTHOUSE Jom Witlingham
. & -ﬁ}j‘ i§ - DECATUR. GA 30030 Charpman
W o i John !, Rameey
o February 9, 1976 Vice Chairman
Mt - Gaorge R, Fe.i0ws

John S. Fletcnar. Jr.
Frank B, Jetniganr
Jonn W TiLetove
David Withiamson

James H Hinson, Jr.
S BERINTENDENT

Dr. S. O. Kaylin

Practicums Department

Nova University

College Avenue

Ft. Lauderdale, Florida 33314

Dear Dr. Kaylin:

It is with a great deal of interest that I have observed and participated
as a project tcam member in the development of "A Model for Improving
School Media Centers" originated by James D. Turpin, Principal of Evansdale
School. The purpose of this model is to provide a method of assessing
school media programs, to plan for needed changes, and to provide a method

of implementing the needed changes.

. During the 1975-1976 school year, Mr. Turpin's model was, field tested in
eleven clementary and six secondary schools in the DeKalb County .School
System. Students, parents, teachers, administrators, and media specialists
have been actively involved in the program for improving school media cen-
ters. hlready we have seen significant changes and improvements with the
establishment and implementation of priorities in the media programs in

seventeen schools.,

"A Model for Improving School Media Centers" is now available in packaged

: form. We foresee further use of the model within the DeKalb School System
in the future. Because of the increased interest in user~centered media
programs that are based on objectives and possess alternatives, I feel
that the model developed and tested in DeKalb County will attract attention

in many other school districts.

Yours truly, .

(Mrs.) Wilma S. Cravey
Coordinator of Educational Media

WSC:mjb

-

‘ ce: Mr. James D. Turpin
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FOREWORD

As the need for learning materials, equipment, and media

services has increased to meet the demands of the many teaching

"and learning techniques in education, a need for a means to

assess and develop plans for improving school media persomnel,
facilities, collections, and operations has surfaced. A Model

for Improving School Me_d‘ia Centers has been developed for use

in the DoKalb County, Georgia, Public Schools. It is desirous
that this model will make a significant contribution to the

improvement of media programs in the DeKalb County, Georgia,

schools and to the general field of education.

James D. Turpin
Graduate Student
Nova ‘University

(1)
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INTRODUCTION

Media prog;am change has been slow and conducted in a
passive manner for years. Change can be encouraged in many
ways. Higher education can uée their training programs for
librarians, administrators, and teachers as a means to encourage
cheange. Betty Fast (1975) suggests that the learner-centered
school media program idea is actually revolutionary in today's
public schools. She also suggests that the media specialist
end the media program lead the way toward change related to the
learner-centered school media program.

| | Media program cﬁangeé can also be 1mp16mented through the
assessment, plamning, énd priority setting process. The mgdel

is designéd to be used to'implement change in the media program

‘or an individual school or schodiﬁdistrict using the assessment,

planning, and priority setting process. Perhaps the model can '
also make a contribution to the total media education field.

Standards for School Media Programs (1969) suggests that

.because of the rapidity of change in educational, technological,

end other fields national media standards require continuous

- revision. Based on this suggestion the American Association

of School Librarians and the Association for Educational Com-
manications and Technology developed and published Media Pro-

grams: District and School (1975). These standards promote

media programs.that are user-centered, flexible, objective

baséd; and that-possess alternatives. These standards as well

as Standards for Public Schools of Georgia (1975) and Guide *
| {iv).
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to Evaluation and Accreditation of Schools (1973) were used as

resources in the development of the model. The model emphasizes
the use of the established media standards discussed for assess-
ment purposes, the establishment of priorities'for improvement,.
and action planning for the implementation of the priorities
established.

The purpose of this model is thieefold: (1) to provide a

-method of assessing school media proérams, (2) to provide a

method of planning needed changes, and (3) to provide a method
of implementing the planned changes.,
The model is constructad around fhe four gasic components
of a media program--personnel, facilities, colléétions, and
operations. The use of étudents,'parents, teachers, administra-
tors, and media specialists is emphasized throughout the model.
Finally, the model was field tested during the 1975-76" .
sch601 year in eleven elementary and six secondary schools of the
DeKalb County, Georgia, Public Schools. Twenty~-two media spe-
cialists, seventeen princiapls, one hundred forty-nine teachers,
thirty-seven parents, and two hundred thirty-two students were

involved in the field testing of the model.

.

(v)
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STRUCTURE LOCAL SCHOOL LEVEL

Principal

Media Specialists

Parents Teachers Students

~ Project Team \\\\

Profect Team Activities

l. Assess media program using instrument(s).
2. Collect and analyze results. |

3. Establiéh priorities for improvement.

le Develop action plan for improvement.

5. Implement action plan for imppqvement.

6. Follow-up activities--Post Test

Pre-Agsessment of Media Program

Each individual/group will pre-assess his/her media pro-
gram using assessmenf instrument (s).

Analysis of Pre-Assessment Data

The project team will analyze the data.
Establishing Priorities

- The project‘team members, using pre-assessment data, will
establish priorities for improving their program in a work .

gsession,
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Developing a Plan of Action

Using the priorities established, the project team will
develop a plan to implement one or more of thelr priorities.
The project team as individuals or as a group will assist in the
development of the implementatlon plans.
Post Assessment of Media Program

The project team will post assess their media program
after implementation of one or more of their priorities using

the assessment instrument(a).

- Follow-Up

The project team will follow up the final results and make
recommendations for the future. Each local school will develop
long range plans for improving the school's media program (per-

sonnel, collections, operations, and facilities).

; 281 | -
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PRE~-ASSESSMENT DIRECTIONS

The following materials are needed:

1.

2.

The Library Media Program Assessment Instruments for
Medéa Specialists,a?rincipals, Teachers, and Parents-
Students '

Standard Answer Sheefs

Have the following groups/individuals evaluate your media

program using the proper instrument.

1.
2.
3.

L.
5.

The bullding principal

The building media specialist

Random sample twenty-five percent of your'teachers.
Suggestion: Take every fourth teacher from an al-
phabetized 1list.

Random semple five parents, -

Random sample fifteen studehts.

Specific direccitions on the use of each instrument are

attached to the front of the instrument.
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Libtrary-Media Program Evaluation
(Principel)
On the following pages is a 1ist of assessment criteria to be used for assessing

the existing conditions of a school library-media center. Please assess the
media program of School. .

Directions: A. READ each assessment criteria carefully.

B. THINK about how well your media program is presently
meeting the criteria. (Extremely satisfactory,
satisfactory, needs improving, unsatisfactory)

C. MARK your answer on the answer sheet. Write school
name on answver sheet.

D." Use only a #2 pencil. Use numbers 1 through 108
. on the answer sheet. Write your evaluative statements
' to numbers 21, 38, 82, and 108 in the space provided.
~ Do not put it on the answer sheet.

Key: A. Ixtremely Satisfactory -- Present media program is
functioning bpeyond minimum expectations.

B. Satisfactory -- Present media program is functioning
at minimum expectations.

C. Needs Improving -- Present media program is functioning
below minimum expectations.

D. Unsatisfactory -~ Present media progfam is functioning
at a level that requires some immediate changes.




PERSONNEL

Definition

Personnel for creating and maintaining educational media programs includes
the professional staff and the support staff. Realization of the purposes
of the medin program depends on the quality and extent of the personnel
who are employed to implement the media program.

Guiding Principles

Media staff is sufficient in number to provide a full range of media services.
Media professionals, as members of the jastructional staff, make instructional

decisions within their purview and provide appropriate leadership in the
educational process.

A. Extremely Satisfactory C. Needs Improving
B. Satisfactory . D. Unsatisfactory

Assessment Criteria

The Media Specialist

1. Plans and administers the school media progran A B CD
working cooperatively with the principal, the
district media coordinator, other media staff,

and users.
2. Works with the principal and faculty in planning A B CD
ways to improve instruction. ‘
3. Plans and implements media program policies. A BCD
4., Works as a member of curriculim committees, A B CD
textbook coumittees, and other instructional
groups.
5. Develops, proposes, and administers budget for A B CD

the school medla program.

6. Assists with the selection of personnel for the A B CD
school media program. )

7. Provides staff development programs for media A B CD
staff and volunteers. -

8. Provides staff development programs for teachers A B CD
in the evaluation, selection, and use of materials
and equipment.




9. Coordinates the formulation of the school's media A B C v
selection policy in accordance with district policy.

10. Coordinates the selection, organization, and A B CD
distribution of materials and equipment.

11. Acquires and disseminates information regerding A B COD
community resources.

12. 1Is aware of new educational trends and A B CD
instructional techniques.

13. Interprets the school media program to students, A B CD
faculty, administration, and community.

1%, Develops a climate that encourages students A B CD
and teachers to take full advantage of the
media center and its resources.

Additional Staff

15. Every school has a full-time media specialist A B COD
who serves as head of the school media program.

‘ 15. Schools with 20 or more full-time teachers, but A B CD
fewer than 30, employ at least half-time
clerical help in addition to the media specialist.

17. Schools with 30 or more full-time tea.chers employ A B CD
additional media staff.

18. Schools with 1,000 or more student employ two A B CD
full-time media specialists and at least one '
full-time clerk.

19. Schools with 1,500 or more students employ a A B CD
fourth staff member.

20. Adequate support staff of the media center is A B CD
provided to perform the essential, time-consuming
tasks, which contribute to the efficient
cperetion of the media program, and release
professionals to work in the areas of their
expertise.
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2l. The general rating of the Personnel area is A B C D

Write an Evaluative Statement related to the
Personnel area
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FACILITIES -
Definition
Any area of the building that directly supports and enhances the media program
of the school will be considered as media facilities for the purpose of
assessment. ]

Guiding Principles

The head of the school media program is responsible for evaluating facilities
for the school media program and makes recommendations to the principal and
the director of the district media program.

Planning provides for media program facilities that are appropriate to
educational and media program goals and objectives, located for maximum
accessibility to users, flexible enough to permit diverse activities and
adaptation to changing uses.

Planning involves representatives of all user groups, i.e., media personnel,
administrators, teachers, students, et cetera.

A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory

e,

:lessment Criteria

22, Space is sufficient to meet the needs of the A B COD
instructional program of the school.

23. Circulation is near main entrance and near reserve A B CD
collection. :

2h. . A large open area is available for study.
25. Vired carrels are provided for listening and viewing.
26. An informal areca is provided for reading and browsing.

2T. Conference rooms are available.

> > > > »
U @ w o w
Qa a a ao a
O v v U v

20. Office space is provided for programn planning and
related work.

29. Work area is provided with sink, electrical outlets, A B CD
shelving, cabinets, and counter space.

30. Facitlities are provided for production of materials, A B CD
such as lemination, transparency making, tape
duplication, photogrephy/ dark room, and graphics.
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3a.

33.

3k,

35.

36.

37.

38.

Equipment storage is located on a corridor with
necessary provisions for security.

Accoustical treatment of wall, floor, and ceiling,
and sufficient controlled lighting are provided.

Sufficient number of electrical outlets are
available to provide for maximum use of facilities
and equipment.

Separate. storage area is provided‘for back issues
of periodicals and infrequently used materials.

Adequate shelving is provided to house the
entire collection.

Flexible space, at least classroom size, is
provided for audio and visual presentation.

The media center has a warm and inviting atmosphere
created by displays, materials, and people all of
which give the message ‘“use me."

The general rating of the Facilities area is

Write an Evaluative Statement related to the
Facilities area
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COLLECTIONS
Definition

The media collection is composed of instructional materials and equipment .
which provide the primary means for teaching, learning, and interest fulfillment;.
The collection is available when the school opens.

Guiding Principles
The media collection is developed and expanded on a planned basis.

Collections are reevaluated continuously to insure that they remain current
and responsive to user needs. S

Selection of materials is guided by a selection policy formulated by media
staff, administrators, faculty, and students.

Materials and equipment are evaluated prior to purchase by use of reliable
evaluative selection tools and by first-hand examination, wherever possible.

Organization and arrangement make the collection easily accessible to users.
The collection contains the necessary variety of materials which gives the user
opportunity to grow in ability to make choices, compare ideas, and discover

new interests.

A. Extremely Satisfactory C. Reeds Improving
B. Satisfactory 'D. Unsatisfactory

Assessment Criteria

Print Materials
Books

39. The collection contains 2 variety of print end A B CD
nonprint materials.

40. Titles are selccted on the basis of such established
elenments of evaluation as appeal and value for users,
accuracy, currency, style, and quality of format. A B CD

4h1. Sufficient duplication titles are provided to A B CD
satisfy demands.

42, Paperback books are purchased to satisfy heavy A B C D
demands for particular titles, to provide less-
used titles in an inexpensive format, and to respond
to user prefcrences. .
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‘ 43. The collection includes a minimum of 10 books ‘ A B CD
’ per child. , _
44. The media staff obtains for users additional itens A B CD

from the district center and other sources.

45. Current professional materials for faculty and staff A B CD
use are a part of the collection.

Periodicals and Newspapers

46. The collection supports the curriculum, caters to the A B CD
interests. of users, represents different points of
view, provides intellectual and aesthetic stimulation,
and responds to the professional needs of teachers.

47. Appropriate indexes are provided for magazine and A B CD
newspaper holdings.

48. Back 1ssues of sgzlected periodicals are readily A B CD
available in the media center. Selected holdings
will extend back for five years or more in
whatever form is feasible.

49. Duplicate titles are provided for periodicals in A B CD

‘ heavy demand.,

Yamphlets

50. The collection includes state, national, and A B CD
iazornational government documents, which represent
impecrcant sources of information.

51. Itsns in the collection are useful, current, varied A B CD
in pnints of view, and easily accessible.

Visual Materials

52. Locally-produced slides and transparencies are added A B CD
to the coilection when they meet criteria for quality
and need.

. 15mm and Super 8mm Sound Films, Videotapes, and Television Reception

53. Requests for materials from the district center are A B CD
met S0X of the time.

54. Collections include materials produced by students A B CD
and staff that meet criteria for quality and need.
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55

56.

57.

58.

60.

*

Satisfactory condition of materials is assured by
a maintenance and distribution system that checks,
rewvinds, cleans, and repairs each item after use.

Collections are evaluated continuously to identify
materials requiring replacement and to withdraw
obsolete items.

Equipment selection emphasizes adequacy and
reliability of equipment and availability of servicing
and repairing, as well as availability of spare parts.

Selection of video playback and reception equipment
provides for standardization of formats to facilitate
development of collections of video materials.

Video playback equipment is selected to provide for
maximum simplicity and error-free operation with a
minimum of controls.

Selection of 16mm projectors is based on specific
criteria related to the intended use of the equimment.
Choice between self-threading and manual-threading
projectors takes into account convenience of use and ease
of operation.

Audicory Formats

61.

62,

63.

6.

Tap=s Recorders and Record Players

In choice of format(s) and equipment, consideration
is given to ease of use, compatibility of equipment,
ave418bilily of materials, and ability to duplicate
end produce recordings locally.

Blank tapes are provided for production of recordings
by users and staff.

Equipment is selected carefully to insure accurate,
high quality reproduction of the original sound.

Educational Broadcast Radio

A radio with AM~FM receivers plus a central
distribution system is available.
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Tactile Formats

" 65. The collection includes games and toys, models A BCOD
and sculpture, and specimens chosen to augment the
curriculum and to stimulate user interests.

66. Both commercially-produced and locally-developed A B COD
materials are considered for inclusion in the collection.

67. Selection criteria emphasize a high degree of A B COD
aesthetic appeal that invites handling of the objects
in the process of use.

68. Tactile items are repackaged as necessary to promote A BCOD
convenience, durability, and appeal.

Miscellaneous Equipment
Access to the following items is provided:

69. Opaque projectors A B CD

>
w
Q
o

TO. Projector carts with height appropriate to type of

' equipment
D

Tl. Projection screens 60" X 60" A BC

72. Video cable wiring in each classroom A B cD
T73. Copying machine A B CD
T4. Duplication machines A B CD
T75. Dry wount press A B CD
T76. Paper cutters A B CD
T7. Transparency makers A B CD
78. Typewriters for graphics production A B CD
T9. Cameras and related equipment A B CD
8o. Videc;tape recorder A B CD
81. Supei' 8 £ilm production equipment A B CD
82. The general rating of the Collections area is A B CD

‘ Write an-Evaluative Statement related to the Collections area
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OPERATIONS

. Definition

Operation of the media program includes planning, budget, purchasing,
production access and delivery systems, maintenance, public information
and program evaluation.

Guiding Principles

Planning

The media program reflects, supports, and also helps to
determine the goals and objectives of the educational
program of which it is an integral part.

Planning for the program is based on users' needs and
interests and involves the setting of priorities within
Program objectives.

Planning is a cooperative and continuous process involving
administrators, faculty, students, and community members
as appropriate.

Budget
The head of the building media program works with the
. principal in creating budget recommendations based on

progre zoals and objectives.

Budget provisions are made for replacement of worn
materials unsuitable for repair and of items of equipment
for which maintenance costs exceed replacement costs.

Purchasing
Purchasing policies and procedures provide for acquisition

of materials, cquipment, and supplies at the time of need,
including items required on short notice. )

Centralized purchasing is used wherever it best serves the
goals of the total cducational progran.

Purchasing policies encourage rather than restrict
convenience in purchasing inexpensive consumable items at
both school and district levels.

Purchasing policies and procedures provide for evaluation
of materials and equipment prior to purchase.
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Production

‘ Local production of materials encourages the creation, adaptation,
duplication, and use of materials not readily or econcmically
available elsewhere.

The production prdgram supports the curriculum and applies
knowledge of teaching/learning and communication processes.

Policies for the production program recognize copyright laws
and guard against their violation.

Access and Delivery

Access and delivery systems provide for efficient acquisition,
organization, and circulation of materials and equipment to users.

Access to information sources beyond the school and the district
is provided by such means as cooperative arrangements with
community agencies.

Maintenance

All types of materisls and equipment are inspected periodically
to prevent, detect, and repair damage.

A program of systematic preventive maintenance is provided for

‘ equipxhent .

Wo.n, Cliaged, and obsolete items are systematically replaced.
Public Information

Public information and public relations are considered in all
areas of media progranm operatlons and are provided on a
continuing basis.

Provisions for collection and analysis of data on the media
program are based on the utility of the data for program
evaluation and public information purposes.

Program Evaluation

Effective planning for media program rests upon adequate and
continuous evaluation of program elements involving both staff
and users.

Evaluations conducted by persons or groups outside the school
district contribute additional information and 1n51ghts for
program improvement.

District level planning includes all schools and instructional
. units and each provides necessary information needed for district
planning.
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PLANNING

Assessment Criteria

83. A systematic plan is used to establish both A B C D
short and long-range goals of the media pro-
gram.

84h. Priorities are established within progranm A B C D
objectives.

85. A designated committec is actively involved A B C D

in planning the media progran.

86. The media staff proviu 5 information requested A B € D
for planning at the district level.

-

BUDGET
Assessment Criteria
87. A media program budget is prepared annually. A B C D
88. Adequate funds for nev and replacement acquisi- A B C D
ticns are provided annually to support the basic
‘ priorities of the media program. These may in-

clude per pupil, federzl project funds, PTA,
library allotment,or other funds including cap-~
ital outlay.

PURCHASING

Assessment Criteria

89. Funding and procedures provide for a continu- " A B C D
ous acquisition of materials and equipment at
the time of need.

90. TInexpensive and consumable items can be pur- A B C D
chased quickly and without "red tape" at the
time of need.

91. Purchases are made after personal evaluations A B C D
or consulting professional reviews.

92. Purchasing procedures provide for all allotted A B ¢ D
monies to be completely spent and not lost be-
cause vendor cannot make delivery.
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PRODUCTION

Assessment Criteria

93.

9L,

95.

A variety of instructional material is pro-
duced in the local school.

Instruction and training in the use of pro-
duction equipment is provided for faculty,
students, and voluntcers.

Locally-produccd matcrials of permanent valuc
are cataloged and circulated from the media
center.

ACCESS AND DELIVERY

Assessment Criteria

96.

97.

98.

99.

100.

All instructionzl materials, print and non-
print, are centrally catzloged and circulated
from the media center.

The media staff circulates and inventories
all media program equipment.

Files are maintained for community resources,
agencics, and additional sources of informa-
tion.

MAINTENANCE
Equipment is kept in good repair.
Instruction in the use of equipment and

preventive maintenance is provided.

PUBLIC RELATIONS

Assessment Criteria

101.

102.

103.

10k,

An active public rclations program is pur-
sued.

A prompt response is given to requests by the
district statf for information and reports.

A well-planned program intcrprets the role
ard the accomplishments of the media program
to the school and the community.

Public information programs protect intellec*ual
freedom in the media program by sharing goals and
objectives with the community,
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PROGRAM EVALUATION

Assessment Criteria

105. An instrument is devised for determining the
effectiveness of the media program.

106. Periodic evaluations are sent to the district
coordinator of media services.

107. The‘local media staff participates in the
evaluation of materials and services at the
district level.

108. The general rating of the Operations area is

Write an Evaluative Statement related to the

Operations area
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' LIBRARY-MEDIA PROGRAM EVALUATION
{{edia Specialists)

On the following pages is a list of assessment criteria
to be used for assessing existing conditions of a school media
center. Please assess your media program using the attached

 instrument,

Directions

A. READ each assessment criteria carefully.

B. THINK about how well your media program is presently meeting
the criteria., (extremely satisfactory, satisfactory, needs
improving, unsatisfactory)

C. MARK your answer on the answer sheet., Write the school's
name on the answer sheet. Use only a No. 2 pencil. TUse
. numbers 1 through 120 on the answer sheet.

A. Extremely Satisfactory--Present media program is functioning
beyond minimum expectations.,

B. Satisfactory--Present media program is functioning at min-
imum expectations., .

C. DNeeds Improving--Present media program is functioning below
minimum eXpectations.

D. Unsatisfactory--Present media program is functioning at a
level that requires some immediate changes.
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PERSONNEL

Guiding Principles |

Media professionals, as members of the instructional staff,
make instructional decisions within their purview and provide ap-
propriate leadership in the educational process.

Staff> is sufficient in number to. provide a full range of

media services.

A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory

Assessment Criteqig

 The media Specialist

1. Plans and administers the school media program A B C D
working cooveratively with the »rincipal, the .
district media coordinator, other media staff,
and users.

2. Works with the principal and faculty in planning A B ¢ D
ways to imwmrove instruction.

3. Plans and implements media program policies. A B C

4. Works as a member of curriculum committees, A B C
texthook ccumittees, and other instructional
groups.

5. Develops, proposes, and administers budget for A B C D

the school media program.

6. Assists with the selection of personnel for the A B C D
school media progranm.

7. Provides staff development programs for media A B C D
staff and volunteers. .

8. Provides staff development programs for teachers A B C D
in the evaluation, selection, and use of materials
and equipment,
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A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory

9. Coordinates the formulation of the school's media A B C D
selection policy in accordance with district
. poliey.

10. Coordinates the selection, organization, and dis- A B ¢ D
tribution of materials and equipment.

1l. Acquires and disseminates information regarding A B C D
community resources.
12. 1Is aware of new educational trends and instruc- A B C D

tional techniques. '

13. Interprets the school media pro ram to students A B C D
and teachers to take full advantage of the media
center and its resources.

14. Develops a climate that encourages students and A B C D
teachers to take full advantage of the media
‘ centar and its resources. ~

Additiohal Staff

15. Eﬁéry school has a full-time media specialist who A B ¢ D
serves as head of the school media program.

16. Schools with 20 or more full-time teachers, but A B C D
fewer than 30, employ at least half-time cler-
ical help in addition to the media specialist.

17. Schools with 30 or more full-time teachers employ A B C D
additional media staff.

18. Schools with 1,000 or more students employ two A B C D
full-time media specialists and at least one -
full-time clerk.

19. Schools with 1,500 or more students empnloy a A B C D
fourth staff member. ‘

20. Adequate support staff of the media center igs A B C D
provided to perform the essential, time-consuming ’
tasks, which contribute to the efficient op-

‘ eration of the media program, and release pro-
fesaionals to work in the areas of their exper-
tise.
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FACILITIES

Guiding Principles

The head of the school media program is responsible for evalu-
ating facili?ies for the school media program and makes recommenda-
tions to the principal and the director of the district media pro-
gram.

Planning involves representativaé of all user groups, i.e.,
media personnel, administrators, teachers, students, et cetera.

Planning provides for media progfam facilities that are appro-
priate to educational and media program goals and objectives, lo-
cated for maximum accessibility to users, flexible enough to permit

‘ diverse activities and adaptation to changing uses.

A. Extromely Satisfactory C. Needs Improving
B. Satisfactory D. TUnsatisfactory

Assesament Criteria

21. Space is sufficient to meet the needs of the A B C D
instructional program of the school.

22. Circulation is near main entrance and near A B C D
ressrve ccllection.

23. A large open area is available for study. A B C

2. Wired carrels are provided for listening and A B C
viewing.

25. An informal area is provided for reading and A B C D

- browsing.
26. Conference rooms are avallable. A B C
27. Office space is provided for program planning A B C
‘ and related work.
28. Work area is provided with sink, electrical A B C D

" outlets, shelving, cabinets, and counter space.
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A.
B.

29.
30.
31.

32.

33.
3.

35,

Extremely Satisfactory C. Needs Improving
Satisfactory D. Unsatisfactory

Facilities ar/ »nrovided for production of materi-
als such as lamination, transparency making, tape
duplication, photography/dark room, md graphics.

Equipment storage is located on a corridor with
necessary provisions for security.

Accoustical treatment of wall, floor, and ceiling
and sufficient controlled lighting are provided.

Sufficient number of electrical outlets are
available to provide for maximum use of facil-
ities and equipment,

Separate storage area is provided for back issues
of periodicals and infrequently used materials.

. Adequate shelving is provided to house the en-
tire collection.,

Flexible space, at least classroom size, is
provided for audio and visual presentation.

“Ds media center has a warm and inviting atmos-
vhere created by displays, materials, and people
all of vhich give the message 'use me.”
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COLLECTIONS

Guiding Principles

The media collection is developed and expanded on a planned
basis.

Selection of materials is guided by a selecﬁion policy formu-
lated by media staif, administrators, faculty, and students.

Materials and equipment are evaluated prior to purchase by use
of reliable evaluative selection tools and by firsthand examination,
vwherever possible.

Collections are re-evaluated continuously to insure that they
ramain current and responsive to user needs.

Organization and arrangement make the collection easily acces-
3ible *o users.

The collection contains the necessary variety of materials
which gives the user opportunity to grow in ability to make
choices, conpare ideas, and discover new interests.

A, Extfemely Satisfactory C. Needs Improving
B. 3atisfactory D. Unsatisfactory

A3segamen, Criisria

ALT, PRINT AND NONPRINT ITEI1S ARE SUFFICIENT TO INSURE SATIS-
FACTION OF 90 PERCENT OF INITIAL REQUESTS.,

Drint ilaterials
Books

37. The collecticn contains a variety of print and A B C D
¢ nonprint materials.

38. Titles are selected on the basis of such estab- - A B C D
lished elemcnts of evaluation as apneal and value
for users, accuracy, currency, style, and quality
of format.
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A.
B.

39.

4o.

hi.

u2.

L3.

L6,
L7.

,-I-Bo
L9.

50.

Extremely Satisfactory c. Néeds Improving
Satisfactory D. Unsatisfactory

Sufficient duplication titles are provided to
satisfy demands.

Paperback books are purchased to satisfy heavy
demands for particular titles, to provide less-
used titles in an inexpensive format, and to
respond to user preferences.

The collection includes a minimum of 10 books
per child.

The media staff obtains for users additional
items from the district center and other sources.

Current professional materials for faculty and
staff use are a part of the collection.

Periodicals and Newspavers.

The collection supports the curriculum, caters
to the interests of users, represents different
points of view, provides intellectual and aes-
thetic stimulation, and responds to the pro-
fessional needs of teachers.

Appropriate indexes are provided for magazine
and newspaper holdings.

Back issues of selected periodicals are readily
available in the media center. Selected hold-
ings will extend back for five years or more in
whatever form is feasible.

Duplicate titles are provided for periodicals
ir heavy demand,

Pamphlets

The collection includes state, national, and
international government documents, which repre-
sent important sources of information.

Items in the collection are useful, current,
varied in points of view, and easily accessible.

Parsons or organizations recponsible for the
publication are clearly identified on items
included in the collection.
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A. Extremely Satisfactory’ C. HNeeds Improving
B. Satisfactory D. Unsatisfactory
51. PFree and inexpensive materials, selected with A B C D

care, are included as appropriate. Simplified
order procedures permit’ rapid acquisition of
free and inexpensive materials.

52. The céllection is re-evaluated periodically and A B C D
outdated, irrelevant materials are discarded.

Microforms

53. Consideration is given to the use of microforms A B C D
for back issues of periodicals and other primary
source materials, '

Sh. Provisions for appronriate indexing, storage, A B C D
and equipment are made to insure easy and de-
rendable retrieval of items in microform for-

mats.

‘ 55. TLquipment selection is based on quality of A B CD
image reproduction, ease of operation, and
durability. X

Visual liaterials

Filmstrips

1%, 1
o~
*

Pilmstrips meet accepted criteria for accuracy A B C D
and scope of content, organization, and tech- ’
nical qualities.

57. Sound filmstrips selected for the collection A B C D
have apprcpriate relationships between visual
asd auditory content.

58. TFackaging of the filmstrip(s) and related ma- A B C D
terials is convenient for effective use and
storage.

Slides and Transparencies

£9. ©Slides and transparencies are evaluated carefully A B ¢ D
., Tor accuracy and technical qualities, including
color, mounting, and (in the case of art slides)
fidelity to the original.
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A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory
60. Locally-produced slides and transparencies are A B C D

added to the collection when they meet criteria
for quality and need.

Graphics: Posters, Art, and Study Print

61. The collection includes examples of varied A B ¢ D
reproduction processes,

62. Consideration is given to appropriate processing A B C D
and storage of materials in fragile formats
by such means as laminating, mounting, or framing
itens.

lérm and Super OSmm Sound Films, Videotapes, and
Television Reception

63. Requests for materials from the district center A.B C D
‘ are met 90 percent of the time.

6l.. Collections inciudq;ﬁaterials produced by stu- A B C D
donts and staff tHat meet criteria for quality :
and need.

65. Satisfactory condition of materials is assured A B C D

by a maintenance and distribution system that
checzs, rewinds, cleans, and repairs each item
after use.

66, Collections are evaluated continuously to identify A B C¢ D
materials requiring replacement and to withdraw
oosolete items.,

67. Eguipment selection emnhasizes adequacy and re- A B C D
17ability of equipment and availability of ser-
vicing and repair, as well as availability of
spore parts,

(8. 3election of video playback and reception A B C D
equinment provides for standardization of
formats, to facilitate development of collec~-
tions of video materials.,

. 69. Video playback equipment is selected to pro- A B C D
vide for maximum simplicity and error-free
operation with a minimum of controls.
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A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. TUnsatisfactory

70. Selection of 1émm projectors is based on specific A B G D
- criteria related to the intended use of the equip- :
ment. Choice between self-threading and manual-
threading projectors takes into account conveni-
ence of use and ease of operation.

Auditory Formats
Tape Recorders and Record Players

71. In choice of format(s) and equipment considera- A B C D
tion is given to ease of use, compatibility of

équipment, availability of materials, and abil-
ity to duplicate and produce recordings locally.

72. Blank tapes are provided for production of re- A B C D
cordings by users and staff.
73. Equipment is selected carefully to insure ac- A B C D
‘ curate, high quality reproduction of the or-

iginal sound.

Educational Broadcast Radio

The A radio with AM-FM receivers plus a central A B C D
distribution system is availabie.

Tactile Formats

75. The collection includes games and toys, models A B C E
and sculpture, and specimens chosen to augment
the curriculum and to stimulate user interests.

76. Bch commercially-produced and locally- A B C D
developed materials are considered for
inclusion in the collection.

77« Selection criteria emphasize a high degree A-B C D
of aesthetic appeal that invites handling of '
the objects in the .process of use.

78. Tactile items are repackaged as necessary to A B C D
.‘ promote convenience, durability, and appeal.
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A. Extremely Satisfactory C. Needs Improving
B.  Satisfactory D. Unsatisfactory

Miscellaneous Equipment

Access to the following items is provided:

o
Q

79. Opaque projectors A

>
Q

80. Projector carts with height appropriate to
type of equipment.

81. Projection screens 60" by 60"
82. Video cable wiring in each classroom
83. Copying machine
8Li. Duplication machines
85. Dry mount press
85. Paper cutters |
. 87. Transparency makers

83. Typewriiers for graphics production

89. Cameras and related equipmént

90. Videotape recorder

S S T S S
W U W w W W W w W W W
a a a a a a a aa a a
U U U Y uUuuUuuvuuuuyuy

9i. Super 8 £ilm production equipment
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OPERATION OF THE MEDIA PROGRAM

Planning

Guiding Principles

The media program reflects, supports, and also helps to deter-
mine the goals and objectives of the educational program of which
it is an integral part.

Planning for the program is based on users' needs and interests
and involves the setting of prigrities within program objectives.

Planning is a cooperative and continuous process involving ad-

. ministrators, faculty, students, and conmunity members as appro-

priate,
‘ A. Ixtremely Sati sfactory C. Needs Iuproving
B. Satisfactory D. TUnsatisfactory

Aszessment Criteria

92. A systematic plan is used to establish both A B C D
short and long-range goals of the media pro-
granm,

93. Priorities are established within program A B C D
objectives,

9. A designated committee is actively involved A B C D

in planning the media program.
95. The media staff provides information requested A B C D
for planning at the district level.
Budget

Guiding Principles

The head of the building media program works with the prin-

. cipal in creating budget recommendations based on program goals and

ob jectives,
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Budget provisions are made for replacement of worn materials
unsuitable for renair and of items of equipment for which main-
tenance costs exceed replacement costs.

A. Extremely Satisfactory C. Needs Improvin;
B. Satisfactory D. TUnsatisfactory

Assessment Criteris

96. A media program budget is prepared annually. A B

97. Adequate funds for new and replacement acquisi- A B
tions are provided annually to supnort the basic
priorities of the media program. These nay in-
clude per pupil, federal project funds, PTA, ‘
library allotment or other funds including cap-
ital outlay.

Purchasing -

Guiding Princinles .

Centralized pﬁrchasing is used wheréver it best serves the
goals of the total educational program.

Purchasing »nolicies and procedures provide for acquisition of
materials, equipment, and supplies at the time of need, including
items required on short notice.

Purchasing nolicies encourage rather than restrict convenience
in purchasing inexpensive consumable items at both school and dis-
trict levels,

Purchasing nclicies and procedures nrovide for evaluation of
materials and equipment prior to purchase. B

Assessment Criteria

98. PFunding and procedures provide for a continuous A B C D
acquisition of materials and equipment at the '
time of need,
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‘A. Extremely Satisfactory C. Needs Improving

B. Satisfactory D. Unsatisfactory

99. Inexpensive and consumable items can be pur- 4 B € D
.thased quickly and without "red tave" at the
time of need. - _

100. Purchases are made after personal evaluations A B C D

or consulting professional revieus.
10l. Purchasing procedures provide fér all allotted A B C D

monies to be completely spment and not lost be-
cause vendor cannot make delivery.

Production

Guiding Principles

Local production of materials encourages the creation, adapta-
tion, and duplication of materials not readily or economically avail-
. able elsewhere,
The production program supports the curriculum and applies
Imowledge of teaching/learning processes, . .
Policies for the production program recognize copyright laws
and guard against their violation.

Assessment Criteria

102. A variety of instructional material is produced A B C D
in the local school.

103. Instruction and training in the use of produc- A B CD
tion equipment is provided for faculty, stu-
dents, and volunteers.

10L. Locally-produced materials of permanent value A B C D
are cataloged and circulated from the media
centor,

Access and Delivery
‘ Guiding Principles

Access and delivery systems provide for efficient acquisition,

O  organization, and cireulation of materials and equipment to users.
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A, Extremely Satisfactory Co Needs Improving
B. Satisfactory - D. TUnsatisfactory

Access to information sources beyond the school and the dis-
trict is provided by such means as cooperative arrangenents with
community agencies,

Assessment Criteria

105. All instructional materials, print, and non- A B C D
print, are centrally cataloged and circulated
from the media center.

106. The media staff circulates and inventories A B C D
all media program equipment.
107. Files are maintained for community resources, A B C D
agencies, and additional sources of informa-
tion.
Haintenance

Guiding Princinles

All types of materials and equipment are inspected period-
ically to prevent, detect, and repair damage.

A progra of systematic preventive maintenance is provided
for equipnent,

Worn, damaged, and obsolete items are systematically replaced,

Agsessment Criteria

108. Equipment is kept in good repair. A B C D

109. 1Instruction in the use of equipment and A B C D
rreventive maintenance is provided,
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A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory

Public Information

Guiding Principles

Public information and public relations are considered in all
areas of media progfam operatibns'and are provided on a continuing
basis,

Provisions for collection and analysis of data on the media
program are based on the utility of the data for program evaluation
and public information purposes.

Assessment Criteria

110. An active public relations program is pursued. A B C

111. A prompt response is given to requests by the A B ¢C
district staff for information and reports.

112. A well-planned program interprets the role A B C D
and the accomplishments of the media program
to the school and the community.

113, Public information programs protect intel- A B C D
lectual freedom in the media program by .
sharing goals and objectives with the com-
rmunity.
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.A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. TUnsatisfactory

Program Evaluation

Guiding Principles

Effective planning for media program rests upon adequate and
continuous evaluation of program elements involving both staff and
users,

Evaluations conducted by persons or groups outside the school
district contribute additional information and insights for program
improvement. |

District level planning includes all schoois and instructional

units and each provides necessary information needed for district

planning.

Assegsment Criteria

11}, An instrument is devised for determining the A B C D
effectiveness of the media program.

115. Periodic evaluations are sent to the district A B C D
coordinator of media services.

116. The local media staff participates in the A B CD
evaluation of materials and services at the
district level,

117. A general rating of the Personnel area is

118. A general rating of the Facilities area is

119. A general rating of the Collections area is

S S
W W w W
Q aQ Q o
v U b U

120. A general rating of the Operations area is
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LIBRARY-MEDIA PROGRAM EVALUATION
(Teachers)
On the following pages is a list of assessment criteria to be
used for assessing existing conditions of a school media center.
Please assess your school'!s media program using the attached 1n¥ '

strument.

Directions:

A. READ each assessment criteria carefully.

B. THINK about how well your media program is presently meeting
the criteria. (Extremely Satisfactory, Satisfactory, Needs
Improving, Unsatisfactory)

C. MARK your answer on the answer sheet. Write the school name
. on the answer sheet. Use only a No. 2 pencil. Use numbers
1 through 95 on the answer sheet.. Write your evaluative
statement to numbers 12, 29, 72, and 95 on the instrument
in the space provided. DO NOT write it on the answer sheet.

Key:

A. Extremely Satisfactory--Present media program is functioning
beyond minimum expectations.

B. Satisfactory--Present media program is functioning at min-
imum expectations,

C. Needs Improving--Present media program is functioning below
minimum expectations.

D. Unsatisfactory--Present media program is functioning at a
level that requires immediate changes.

School Name
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PERSONNEL
Definition
Perscnnel for creating and maintaining educational media pro-
grams include the professional staff and the support staff. Real-
1zation of the purposes of the media program depends on the quality

and extent of the personnel who are employed to implement the media

program,
A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory

Assessment Criteria

The media Specialist

l. Plans and administers the school media program A B C D
' working cooperatively with the principal, the
district media coordinator, other riedia staff,
and users,

2. Works with the principal and faculty in planning A B CD
ways to improve instruction.

3. Plans and implements media program policies. A B C
4. Works as a member of curriculum committees, A B C
textbook committees, and other instructional
groups. '

5. Provides staff development programs for teachers A B C D
in the evaluation, selection, and use of materials
and equipment.

6. Coordinates the sslection, organization, and dis- A B ¢ D
tribution’ of materials and equipment.

7. Acquires and disseminates information regarding A B C D
community resources.,

8. 1Is aware of new educational trends and instruc- A B C D
tional techniques. -

’ ‘ - 9. Interprets the school media program to students, A B ¢ D
‘ faculty, administration, and community.
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A. Extremely Satisfactory . C. Needs Improving
B. Satisfactory D. TUnsatisfactory
10. Develops a climate that encourages students A B C D

and teachers to take full advantage of the
media center and its resources.

11l. Adequate support staff of the media center is A B C D
provided to perform the essential, time-consuming ’
tasks, which contribute to the efficient opera-
tion of the media program, and release profes-
sionals to work in the areas of their expertise.

12. The general rating of the PERSONNEL area is A B C D

Write an evaluative statement related to the
Personnel area.

ERIC 321




FACILITIES

Definition

Any area of the building that directly supports and enhances
the media program of the school will be considered as media fucil-

ities for the purpose of assessment.

A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory

Assessment Criteria

13. Space is sufficient to meet the needs of the A B C D
instructional program of the school.

1h. Circulation is near main entrance and near A B C D
reference collection.

15. A large open area is available for study. A B ¢

16. wWired carrels are provided for listening and A B C D
viewing. ' _

17. An informal area is provided for reading and A B C D
browsing.

18. Conference rooms are available. A B C

19. O0ffice space is provided for program planning ‘A B C

and related work.

20. UWork area is provided with sink, electrical A B C D
outlets, shelving, cabinets, and counter space.

2l. Pacilities are provided for production of A B C D
materials such as lamination, transparency
making, tape duplication, photography/dari
roon, and graphics. :

22. Equirment storage is located on a corridor A B C D
with nacessary provisions for security.

23. Accoustical treatment of wall, floor, and . A B C D
ceiling and sufficient controlled lighting
are prcvided.
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A. Extremely Satisfactory C. Needs Improving
B. <catisfactory D. Unsatisfactory
24, Sufficient number of electrical outlets are A B C D

availeble to provide for maximum use of facil-
ities and equipment,

25. Separate storage area is provided for back A B C D
issues of periodicals and infrequently used
materials, '

. 26, Adequate shelving is provided to house the A B C D

entire collection.

27. Plexible space, at least classroom size, is A B C D
provided for audio and visual presentation.

28. The media center has a warm and inviting at- A B C D
mosphere created by displays, materials, and ) 1
people all of which give the message "use me," ‘

29. The general rating of the FACILITIES area is A B C D
‘ Write an evdluative statement related to the
Facilities area,
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COLLECTIONS
Definition

The media collection is composed of instructional materials

-and equipment which provide the primary means for teaching, luarning,

and interest fulfillment.

A. Extremely Satisfactory ' C. Needs Improving
B. Satisfactory D. TUnsatisfactory

Aszaasment Criteria

Pirint Materials

Books

30. The collection contains a variety of print A B C D
materials., ‘

3l. Titles are selected on the basis of such A B C D

established elements of evaluation as appeal
and value for users, accuracy, currency, style,
and quality of format.

32, Sufficient duplicate titles are provided to A B C D
satisfy demands, ’

33. Paperback books are purchased to satisfy A B C D
heavy demands for particular titles, to
provide less-used titles in an inexpensive
format, and to respond to user preference.

34. The media staff obtains for users additional ™"~ --A B C D
items from the district center and other
sources,

35. Carrent professional'materials for faculty A B C D

anl staff use are a part of the collection.
Periodicals and Newspapers

36, Theo collection supports the curriculum, caters A B CD
to the inverests of users, represents different
pointa of view, provides intellectual and aes-
thetic stimilation, and responds to the profes-
gionel needs of teachers.

37. Approprieste indexcs are provided for magazine A B C D
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A. Extremely Satisfactory C. Needs Improving

B. Satisfactory D. Unsatisfactory
38.  Back issues of selected periodicals are A B C D

readily available in the media center.
Selected holdings will extend back to five
years or more in vhatever form is feasible,

39. Duplicate titles are provided 'for periodicals A B C D
in heavy demand. |
Pamphlets

4O, The collection includes state, national, and A B C D

international govermnment documents, which
represent important sources of information.

41. 1Items in the collection are useful, current, A B C D
varied in points of view, and easily acces-
Sibleo

‘ Visual I'ratqrial
Filmstrips

2. Packaging of the filmstrip(s) and related A B C D
materials 1is convenient for effective use
and storage.

1émm and Super 8mm Sound Films, Videotapes
and Television Reception ’ pes.

43. Requests for materials from the district A B C D
center are met 90 percent of the time.

4. Collections include materials produced by A B C D
students and staff that meet criteria for
quality and need.

45. Satisfactory condition of materials is assured A B C D
by a maintenance and distribution system that
checks, rewinds, cleans, and repalrs each item
after use,

46. Collections are evaluated continuously to iden- A B C D
tify materials requiring replacement and to
withdraw obsolete items.

‘ 47. Equipment selection emmhasizes adequacy and A B C D
reliability of equipment and availability of
servicing and repair, as well as availability
of spare parts,
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A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory
48, Selection of video playback and reception A B C D

equipment provides for standardization of
formats, to facilitate development of col-
lections of video materials.

49. Video playback equipment is selected to pro- A B CD
vide for maximum simplicity and error-free '
operation with a minimum of controls.

50. Selection of 16mm progjectors is based on A B C D
specific criteria reltited to the intended
use of the equipment. Choice between self-
threading and manual-threading projectors
takes into account convenience of use and
ease of operation,. ~

S -

Auditory Formats
‘ Tape Recorders and Record Players

51. In choice of format(s) and equipment consid- A B CD
eration is given to ease of use, compatibility
of equipment, availability of materials, and
ability to duplicate and produce recordings
locallye.

. 52. Blank tapes are provided for production of A B C D
recordings by users and staff,

53. Equipment is selected carefully to insure A B C D
accurate, high quality reproduction of the
original sound.

Educational Broadcast Radio

S4. A radio with AM-FM receivers plus a central A B C D
distribution system is available,

Tactile Formats

55. The collection includes games, models, sculpture, A B C D
and specimens chosen to augment the curriculum
and to stimulate ussr interests,

‘ 56. Both commercially-produced and locally-developed A B C D
materials are considered for inclusion in the
collection.
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A, Extremely Satisfactory C. ©Needs Improving
B. Satisfactory D. Unsatisfactory
57. Selection criteria emphasize a high degree A B C D

of aesthetic appeal that invites handling of
the objects in the process of use,

58. Tactile items are repackaged as necessary to A B C D
prcmote convenience, durability, and appeal.
Miscellaneous Equipment

Access to the following items is provided:

59. Opaque projsctors A B C D
60. Projector carts with height appropriate to B C
type of equipment
61. Projection screens 60" x 60" A B C D
62. Video cable wiring in each classroon A B C D
. 63. Copying machine A B C D
6L.. Duplication machines A B C D
65. Dry mount press A BtC D
66. Paper cutters A B C D '
67. Transparency makers A B C D
68, Typeuwriters for graphics production A B C D
69. Cameras and related equipment A B C D
70. Videotape recorder A B C D
71. Super 8 film production equipment A B C D
72. The general rating of the COLLECTIONS area is A B C D

Write an evaluative statement related to the
Collections area.
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OPERATIONS
Definition
Operation of the media program includes planning, budget,
purchasing, production, access'and delivery systems, maintenance,

public information, and program evaluation.

A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory
| Planning

Assessment Criteria ;

73. A systematic plan is used to establish both A B C D “‘%//
short and long-range goals of the media pro- e
gram, '

T4. Priorities are established within program A B C D
ob jectives.

. 75. A designated committee is actively involved A B C D

in planning the media_program.

Budget
Assessment Criteria
76. A media program budget is prepared annually. A B C
77. Adequate funds for new and replacement acquisi- A B C

tions are provided annually to support the basic
priorities of the media program. These may in-
clude per pupil, federal project funds, PTA,
library allotment or other funds including cap-
ital outlay.

Purchasing

Assesasment Criteria

78. Funding and procedures provide for a continuous A B C D
acquisition of materials and equipment at the
tine of need.
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A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory
79. Idexpensive and consumable items can be pur- A B C D

chased quickly and without "red tape” at the
time needed.

80. Purchases are made after personal evaluations A B C D
or consulting professional reviews,

81. Purchasing procedures vrovide for all allotted A B CD
monies to be completely spent and not lost be-
cause vendor cannot make delivery.

Production
Agsessment Criteria _
82. A variety of instructional material is pro- A B CD
duced in the local school, '
83. Instruction and training in the use of pro- A B CD
' duction equipment is provided for faculty,
students, and volunteers,
84. Locally-produced materials of permanent value A B CD
are cataloged and circulated from the media
center,

Access and Delivery

Assessment Criteria

85. All instructional mataorials, print, and non- A B CD
- print, are centrally cataloged and circulated
frc the media center.

86. The media staff circulates And inventories A B C D
all media program equipment.,

87. Files are maintained for community resources, A B C D
agencies, and additional sources of information.

88. The media center hours are flexible, extend be- A B CD
yond the school day, and provide for easy access
to materials and services.
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A. Extremely Satisfactory C. Needs Improving
B. Satisfactory D. Unsatisfactory
Maintenance

Assessment Criteria
89, Eqﬁipment is kept in good repair. A B C

90. Instruction in the use of equipment and A B C
preventive maintenance is provided.

. Public Information

-Assessment Criteria

h 1

‘91, A well-planned program interprets the role A B C D
and the accomplishments of the media program
to the achool and the community.

.92. Public information programs protect intel- A B C D
- lectual freedom in the media program by
‘ " sharing goals and objectives with the com~
munity. .

Program Evaluation

Assessment Criteria

93. An instrument is devised for determining the . A°B € D.
effectiveness of the media progranm.

9. The local school staff participates in the .A B C D
evaluation of materials and services at the
) district level. ‘
95. The general rating of the OPERATIONS area is ~A.B C D

Write ﬁn evaluative statement related to the
Operations area.
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LIBRARY MEDIA PROGRAM EVALUATION INSTRUMENT

(Parentsx— Students)

£}

on the following pages is a list of items designed to help

>

you evaluate your school's library media program. Please evaluate

this program using the attached items.

Directions
A, READ each item carefully.
B. THINK about the activity suggested. Is it being accomplished?

C. MARK your answer on the answer sheet. (Key: A - yes, B - no)
Write the school name on the answer sheet., Use only & No. 2
pencil, Use numbers 1 through 30 on the answer sheet.

® =

A. Yes - gresent'library media program is doing activity suggested
y item.

B. No - Present library media program is not doing activity sug-
gested by item.
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PERSONNEL

Definition:

Personnel for creating and maintaining educational media
programs include the professional staff, support, staff, and vol-
unteer workers.

Evaluation Igems:
) es No
1. The library media specialist is responsible
for the selection, organization, and dis-
tribution of print and nonprint materials

and equipment,

2. The media specialist informs the atudents
and parents of the services of the media
center and encourages use of the facilities
and materials.

3. Does your media center have a parent-volunteer
program?

j. Does your media center have a student-
volunteer program?

FACILITIES
Definition:
Any area of the building that directly supports and enhances

_ the media program of the school will be considered as media facil-

ities for the purpose of evaluation.

Evaluation Items:

5. The media center has sufficient space to
serve students and faculty with provision
for research and reading, group instruction,
individual’ 1istening and viewing, and pro-
duction of materials.
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COLLECTIONS

Definition:

Collections are instructional materials and equipment which

provide the primary means for teaching, learning, and interest

fulfillment.

Evaluation Items:

6.

Te

8.

9.

10.

11.

12.

13.

1.

Print Materials

The book collection 1s‘up to- date and sup-
gorts the curriculum and interest of stu-
ents.

Sufficient duplicate titles are provided
to satisfy demands.

Paperback books are purchased to satisfy
heavy demands for particular titles, to
provide less-~used titles in an inexpensive
format, and to encourage reading.

The media staff obtains for users additional
items from other sources outside the local
library.

Magazines and newspapers are easy to locate
and use,

Back issﬁea of magazines are available.

Pamphlet

Items in the collection are useful, ourrent,
varied in points of view, and easily acces-
sible.

Nonprint Materig;g and Equipment

The collection includes a variety of film-
strips, tapes, kits, transparencies, art and
study prints, maps and globes, slides, and
other items.

Equipment necessary for the utilization of
nonprint materials is provided.
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15.
16,
17.
18.

19.

The selection, availability, and repair of
materials and equipment is satisfactory.

Damaged and out-of-date items are replaced
on a regular basis.

Materials such as blank tapes and film are
provided for curriculum related projects,

Collections include materials produced by
students and staff.

The media center collection also includes
games, models, and sculpture.

<
[ d
»
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OPERATIONS

Definition:

Operation of the media program includes planning, budget,

purchasing, production, access and delivery systems, maintenance,

public information, and program evaluation.

Evaluation Items:

20.

21.

- 22,

23.

2h.

25.

26.

27.

28.

29.

30.

Files are maintained for community re-

Adequate funds for new and replacement ac-
quisitions are provided annually to support
the basic priorities of the media program.

A variety of instructional material is
produced in the local school.

Instruction and training in the use of
production equipment is provided for stu-
dents and volunteers.

All instructional materials, print and non-
print, are centrally cataloged and circulated
from the media center,

Locally-produced materials of permanent
value are cataloged and circulated from
the media center.

The media staff circulates and inventories
all media program equipment.

sources, agencies, and additional sources
of information.

The media program is explained to students
and parents.

The media center hours are flexible, ex-
tended beyond the school day, and provide
for easy access to materials. i

The media center has a warm and inviting
atmosphere created by displays, materials,
%nd peop%e all of which give the message
use me,

Generally speaking, I am satisfied with
my school's media program.
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DATA ANALYSIS DIRECTIONS

l., Pre-assessment data can be analyzed in two ways:
» | A. Use of a computer
B. Tally results manually
2. Computer analysis
A. Schedule planning gess:lon with computer officials.

B. Establish methods and procedures through consultation
with computer officials,

3. Manual Analysis

A. Tally answers from answer sheets using separate Tally
Sheet (Exhibit 1) for each group sampled (principals,
media spec.zlists, teachers, parents, and students).

B. Identify items rated as Needs Improving or Unsatisfactory

by one or more of the groups sampled, and identify the
‘ items rated as No by the parents and students. Record
results on Data Analysis Sheet (Exhibit 2).

C. Identify items rated as Needs Improv or Unsatisfac-
tory by two or more of the groups sampgeaf'iﬁa-Iasﬁfffy
the items rated as No by parents and students. Record
results on Data Analysis Sheet (Exhibit 3). Use the
Conversion Table (Exhibit l) when matching like items

from the four instruments.

- D, Identify items rated Needs ;mprovigg or Unsatisfactor

, by three or more of the groups sampled, and ldentify
the itoms rated as No by parents and students. Circle
these items on the Data Analysis Sheet (Exhibit 3).

L. Data Analysis Summary

A. At this point the following 1ist of Media Program Weak-
nesses have been identified.

l. Items rated unsatisfactory by one or more groups.
2. Items rated unsatisfactory by two or mere groups.
3. Items rated unsatlsfactory by three or more groups.

‘ B. The next step is to establish media wealnesses prior-
ities toward which improvement can be made.
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. DIRECTIONS FOR ESTABLISHING PRIORITIES

1. Using information from Data Analysis Sheets (Exhibits 2
and 3) establish a 1ist of media program weaknesses by cat-
egory (Peraonnel.'Facilitiea, Collections, Operations).
Refer to Exhibit 5 for an example. Use the Category Con-
version Table (Exhibit 6) to help identify items by category
on all assessment instruments.

2, Establish a high priority media program weaknesses 1ist
using the 1list of media program weaknesses established in
Number 1 above. Refer to Exhibit 7 for an example. '

3. A list of media program weaknesses has been established and
priorities for improving the weaknesses have been identified.
The next step is to develop plans for improving the weak-
ness or weaknesses,
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1.

2e

3.

S5

Directions for Plans for Improvement

Using the information from the Media Pro am Wealkneases
Priorities 1ist (Exhibit 7) develop specific action plans

for improving media program weaknesses. Refer to Exhibit
for an example,

Commit your plans to writing including objectives, resources,
committees, and dates. Refer to Exhibit 9 for an example
of a plan sheet, :

Specific action plans have now been developed. The final

twi steps are to implement Jour plans and evaluate the re-
sults,
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1,

2,

3.

DIRECTIONS FOR FOLLOW-UP ACTIVITIES

Develop a post test and evaluation procedure using the
priorities iist (Exhibit 7) and action plans (Exhibits 8

and 9), Refer to Exhibit 10 for an exsmple of a post
test, ‘

Analyze the post test results, adjust priorities and objec-
tives, and recycle as 1is necessary,

Make the assessment and improvement of Media Personmnel,
Facilities, Collections, and Operations a econtinuous pro -
cess,
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EXHIBIT 1 8
Teachers GROUPS/INDIVIDUALS SAMPLED 5

o 1]2| 3|45 | 6] 7| 8] opoj1z|el1dw |15l wlrfsw [

Instrument Items

@s5.| ¢|p |D|c|D|c |B|B

In the school illustrated above 50 percent or more of
the eight teachers sampled rated items 10, 18, 21, 22,
and 25 as either needs improving or unsatisfactory.
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EXHIBIT 2

DATA ANALYSIS SHEET >?
' Items Identified as Potential Media Program Wealmesses
SCHOOL Smithvilgg One or More of Groups Sampled
PRINCIPAL _ MEDIA SPEC. TEACHERS PARENTS STUDENTS
16 8 | 16 21 18 8 "
22 11 |53 23 21 18 8
3, 20 | sy 29 52 21 17
36 2y |55 33 Sl 2 18
42 26 1118 3l 55 19
b 72 27 |120 37 56 26
g 81 28 {116 L0 62 28
3 9 29 43 69
g 105 30 L6 71
” 45 51 79
) go 48 58 93
E 50 59
B 52 60
;3‘ 5l 75
3 55 76
@ 65 | 77 N
g 66 78 A
g 68 | 88
g 83 89
E 8l 91
© 85 99
90 101
93 | - 102
‘l. 95 ‘ 103
100 10l
o 11h
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EXHIBIT 3 |
DATA ANALYSIS SHEET 60
Items Identified as Possible Weaknesses
by Two or More of Groups Sampled
Assessment Group/Individual
PRINCIPAL MEDIA SPEC. TEACHERS PARENTS STUDENTS
1l 16 16
2 22 21
3 2l 23
4 )l 30 29 21 N
§ 5 3l 13
36| 40
-
a7 L5 43
8
. 8 L8 L6 s
w (952 60 18 18
] .
< 10 72 62
[o]
%@ 65 75 55 19
%(l;) 66 76 56
o 13 68 78
=
@ 1L 89 69
e 81 91 7
34y
g 16/ 90 99 79
E 17 93 102 21
§ 18 ol 103
.' h
©Aa9 95 10l : 2L
@ 105 1L 93
21 8 8

Items circled were identified as possible weaknesses by
three or more of the groups sampled,
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EXHIBIT 4 S 61 |
Item Matching Conversion Table

(Instruments) (Instruments) (Instruments)
. M P T P-8 MS P T P-8 MS P T P-8
1 1 29 30 21 - 57
2 2 2 30 31 22 58 L2
3 3 3 31 32 23 59
L 4 4 32 33 24 60 52 18
5 5 33 % 25 61
6 6 3 35 26 62
T 1 35 36 27 - 63 53 43
8 8 5 _ 36 37 28 29 64 54 L
9 9 37 39 30 65 55 L45 15
10 10 6 1 38 40 31 66 56 46 16
11 11 7 39 1 32 7 67 57 47
12 12 8 4o 42 33 8 68 58 48
' 13 13 9 2 L1 43 6 69 59 49
i 10 ho 44t 3 9 70 60 50
15 15 43 45 35 71 61 51
16 16 L L6 36 72 62 52 17
17 17 45 47 37 10 73 63 53 |
18 18 46 48 38 11 % 64 54
19 19 47 49 39 75 65 55 19
20 20 11 48 50 Lo 76 66 - 56
21 22 13 &5 49 51 41 12 77 67 57
22 23 1 50 , ' ‘ 78 68 58
23 24 15 51 | 79 69 59
24 25 16 52 | 80 70 60
‘ 25 26 17 53 81 71 61
26 27 18 s 82 72 62
27 28 19 55 o 83 73 63

n
O

JAruitoxt Provided

LRIC 28 29 20 4 13 8l 7h 6l




100
101
102
103
104
105
106
107

108

(Instruments)

P
72
73
h
75
76
7

78

79
80
81
83
8L
85
85
87
88
89

90

91
92
93
b
95
%
97
98

99

T
62

63

6l

65
66
67
68
69
70
71
73
™
75

7
78

79

80
81

21

83
8y
85
86

87
88

89

pP-S

20

22

23
25

26
28

EXHIBIT L4
(Continued)

(Instruments)

MS P

109 100
110 101
111 102
112 103
113 104
114 105
115 106
116 107
117 21
118 38
119 82
120 108

T P=-S

90 27

31
92
93

%
12
29
72
95
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EXHIBIT 5 63
MEDIA PROGRAM WEAKNESSES IDENTIFIED AT SMITHVILLE SCHOOL

Criteria Rated Unsatlisfactory or Needs Improving
. by Three or More Groups

Facilities

Facilities are provided for
production of materials, such
as lamination, transparency
making, tape duplication,
photography/darkroom, and
graphics,

Collections |

Locally-produced slides
and transparencies are
added to the collection
when they meet criteria
for quality and need.

Both commercially-produced

. and locally-developed mate-
rials are considered for
inclusion in the collection.

games and toys, models and
sculpture, and specimens
chosen to augment the cur-
riculum and to stimulate
user interests.

. The collection includes

Super 8 film production
eguipment,

Operations

Inexpensive and consumable
items can be purchased
quickly and without "red
tape" at the time of need.

A varlety of instructional
material is produced in the
local school,

Locally-produced materials

of permanent value are cat-
aloged and circulated from

the media center,

. An instrument is devised for
determining the effectiveness
of the media progran,
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EXHIBIT 6

CATEGORY CONVERSION TABLE

e .

Assessment Instrument. -

[ MEDIA PARENTS'
PRINCIPALS' ; SPECIALISTS! TEACHERS! | STUDENTS' |
INSTRUMENT | INSTRUMENT | INSTRUMENT | INSTRUMENT
PERSONNEL 1 -21 1 =20 1 -12 1-4"
AREA
FACILITIES 22 - 38 21 - 36 13 - 29 -5
b AREA :
4
o]
- 80
3 t
o i
© |coLLECTIONS | 39 - 82 37 -9 30 - 72 6 -19 |
AREA f
OPERATIONS | 83 -108 92 -120 73 - 9 20 - 30 |
AREA |
. i
|

PRy
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EXHIBIT 7
. MEDIA PROGRAM WEAKNESSES IDENTIFIED AT SMITHVILLE SCHOOL

Criteria Rated Unsatisfactory or Needs Improving
by Three or More Groups

Priority [Facilities

Facilities are provided for
production of materials, such
as lamination, transparency -,
making, tape duplication,
photo%raphy/darkroom, and

1 graphics,

Collections

. Locally-produced slides
and transparencies are
" added to the collection
when they meet criteria
14 for quality and need.

Both commercially-produced
and locally-developed mate-
rials are considered for

1B inclusion in the collection.

‘ The collection includes
games, toys, models and
sculpture, and specimens
chosen to augment the cur-
riculum and to stimalate

1C__ user interests.

Super 8 film production
2 equipment,

Operations

Inexpensive and consumable

items can be purchased

quickly and without "red
n tape'" at the time of need.

A variety of instructional
material is produced in the
1A local school.

Locally-produced materials

of permanent value are cat-

aloged and circulated from
. 1A the media center.

An instrument is devised for
S determining the effectiveness
3 of the media program.
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‘ EXHIBIT 8
PRIORITIES AND IMPLEMENTATION PLANS

I. Learning Resource Center Smithville School

A. Facilities are the number one priority. To implement
this, a regular size classroom will be used. Students,
.teachers, media specialists, principal, and parents
will be involved in the development of a Learning Re-
source Center,

B. Locally produced slides and transparencies will be .
added to the collection when they meet criteria for
quality and need.

C. Both commercially produced and locally developed mate-
rials will be considered for inclusion in the collec-
tiono ’

D. The collection will include games and toys, models and
sculpture, and specimens chosen to augment the cur-
riculum and to stimulate user interests,

‘ II. Super 8 Film Production

A. Priority number two is to purchase one Super 8 Camera
‘ to be used on an experimental basis to determine value.

B. Other equipment will be purchased dependent upon’re?
sults.

ITI. Instrument Development

A, A committee will be developed to devise an instrument
to evaluate the program,

B. The instrument will be used annually by teachers,
students, and parents. :

IV. Inexpensive and Consumable Materials Purchasing Procedures
A. Review present procedures,

B. Revise present procedures where necessary.
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EXHIBIT 9
PLANNING SHEET

SCHOOL
I. PRIORITIES:

1.

2.

3.

L.

5.
II. I PLAN TO IMPLEMENT PRIORITIES THROUGH .
III. OBJECTIVES:

1.
2.

3.

IV. ATTACH DETAILED ACTION PLANS, INCLUDE THE FOLLOWING: 3
l. Dates ‘
2. Committees
3. Rules and responsibilities
. Other
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EXHIBIT 10
SMITHVILLE POST TEST
Directions:

Circle the appropriate letter
to indicate the progress achieved concern-
ing the priorities and implementation
plans you developed for the improvement
of your media center,

List in the space provided any
relevant comments or long range plans
for items rated "D" or other priorities
not listed on this post test.

Priority:

l. A learning resource room has been
developed as an extension of the media
center. Please attach evidence.

> Much Impi‘ovement Evident

w Some Improvement Evident

a Little Improvement Evident
u Long Range Follow-Up Planned

>
o
Q
v

2. Purchase of Super 8 equipment has been
done.

3. A committee will be organized to devise A B € D
an instrument to be used to evaluate
the media program. Please attach evidence.

4. Locally developed materials are a part of A B € D
the madia collection.

5. Review and revise the present media A B ¢ D
center purchasing procedures.

Comments/Long Range Plans:
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