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ABSTRACT

The purpose of this practicum was to develop
and implemént a collaborative .yganization of twenty.
school districts in Southeastern Massachusetts which
whould enable those districts to provide the diagnostic
services mandated by recent state legislation for child-

ren having special educational needs.

Data from 3chool district parents, community
educational specialists, and the executive director bf
the diagnostic center attested to the first-year success
of the collaborative effort which resulted in the collec~
tive decision of the member school districts to continue

financial support of the operation.

(i)




INTRODUCTION

The followihg pages describe the creation of
R.E.A.D.S., Inc., a private, non-profit orgsnization which
originated from the need of school districts in Southeastern
Massachusetts for a cooperative vehicle which could provide
théir.pupil populations with the specialized diagnostic

services mandated by state law.

Among ' the subjects covered in the report. are the
legislative basis for the development of R.E.A.D.S., community
efforts to provide the requisite financinl support, the forma-
tion of a governance structure, and the stalfing and orgqnizn—

tion for operation during the 1974-75 schonl yeara

The concluding section prrsents evaluative judge-
ments of the program obtained frem porents and school profege
sionals, and includes a case history demonstrating the sensi-

tivity of R.E.A.D.S. to the handicapped child.

(ii)
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LEGISLATIVE COMPULSION

On July 17, 1972 Governor Francis Sargent signed into law
Chapter 7661, a landmark document'(Appendix A) whose objective was
to compel the communities of Massachusetts to make available to
their special needs children the programs and resources necessary

to guarantee them equality of educational opportunity.

A child with special needs was designated“;s~"any person
of ages three through twenty-one who +s+ because of temporary or
more permanent édjustﬁent difficulties or attributes arising from
intel}ecfual, sensory, emotional, or physical factors, or other
specific learning disabilities, or any combination thereof, is
unable to progress effectively in a regular education program and

Co . 2
requires special education',

One of the requirements imposed on communities by
Chapter 766 is "to provide a flexible and nondiscriminatory system
for identifying and evaluating the individual needs of children

requiring special education".3

1"Chapter 766, An Act Further Regulating Programs Requiring Special
Education and Providing Reimbursement Therefor." Acts and Resolves,
The Commonwealth of Massachusetts, 1972.

2 The Commonwealth of Massachusetts, Department of Education, Regula-

tions for the Implementation of Chapter 766 of the Acts of 1972; The
Comprehensive Special Education Law, May 28, 197%, p. 2.

3 Ibide pe 11,

i1
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The specifics of this system dre spelled out in the form of pre-
cisely defined educational, medical, and psychological diagnostic
services which school districts must make available for their

student populations,

The necessity to make provision for snuch specialized
assessment services represented a challenge to some Commonwealth

communities. For example, in the southeastern sector of the state,

a region cited as being economically depressed,5‘6 a number of
school districts, those of the writers included, were concerned
about their limited financial resources, qualified staffing, and
clinical facilities. They joined in the effort to-find a collec-

tive means to fulfill this obligation.

v

thid- p- 12; pp- 21-22-
5

U.S. Bureau of the Census, Census_of Population: 1970 General Social
and Economic Characteristics, "Final Report PC (1)-C23 Massachusetts,"
U.S. Government Printing Office, Washington, D. C. 1972, PPe 23=5344
PDe. 23“592- ’

Division of Employment Security, Commonwealth of Massachusetts,
Massachusetts Trends, Vol. T, No. 9, September 1974, pp. 2-3.

Pt
AV}




3
SEARCH FOR A COLLECTIVE SOLUTION

Seven Community Initiative

In July, 1972, seven Massachusetts school districts
namely, Bridgewater, East Bridgewater, Carver, Middleborough,
Plymouth, Raynham, and Wareham (Map 1) particiﬁated in a two
month effort to discover a system which_would enable them to
draw upon pooled financial resources for the purchase of re-

quired medical and psychological assessments.

Out of this effort came a series of meetings with
Géorge S. Watson, M«.D., Superintendent of Lakeville Hospital,
a State Public Health facility centrally located in South-
eastern Messachusetts. During these meetings, Dr. Watsoﬁ
conveyed to the seven school administrators thaf the state
institution might be able to furnish the required medical
assessments if the base of school district need for such
services cpuld be appreciably expanded and if such school
systems could find or establish a private, non—profit organiza-
tional structure which would Serve>as their purchasing and

disbursement agent.
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Responsive Superintendency Action

The opportunity both to broaden the base of school
system involvement and to obtain & legally permissible vehicle
“for the purchasing of assessment services appeared to be avail-
able in tire form of Project Contemporary Compéfitiveness (PCC).7

PCC was initiated with federal funds under Title III
of the Elementary and Secondary Education Act of 1964. This
incorporated non;profit educational collaborative provides a
summer enrichment prcgram to academically talented students
residing within a sixteen school district area which includes
four of the seven communitieé listed previously. It seemed
possible that with its expanded school district base and its
private.corporate character "PCC" could capitalize on the
proposal by the Superintendeni of Lakeville Hospital for ihe
purchasing of diagnbsticAservices. Such an anticipation, how-
ever, was not fulfilled in‘fact. By. September, 1972, to the
éontréry. the majority of PCC school district participants were

unreceptive to changing .the traditional role of PCC or of

7PL 89-10 Title III, Project Contemporary Competitiveness, OEG

8-56-31 (005208) 208, October 17, 1967,




-

encumbering it with any additional bookkeeping responsibilities,

Nevertheless, Mr. Lincoln D. Lynch, Superintendent of
the Middleborough Public Schools and president of PCC at that
time urged his colleagues to establish a committee to study‘the
feasibility of forming a collaborative for the express purpose
of providing the Aesired evaluative services. In addition, he
suggested the possibility that this operation could be based at

Lakeville Hospifal, representing a joint effort of Public Health

and Education,

Representatives to this committee came from these
thirteen school districts: Abington, Bridgewater, Bridgewater-
Raynham Regional, East Bridgewater, West Bridgewater, Dighton,
Dighton-Rehoboth Regional, Middleborough, Raynham, Rehnboth,
Taunton, Whitman, and Whitman-Hanson Regional (Map 2).

Mr. Herbert A. Drew, Jr., Director of Pupii Personnel Services
for the Middleborough Public Schools, was appointed’chairman

e of this ad hoc committee.

Technical advisors tc this committee were Dr. Watson,

. James P. Reed, Ph.D., professor of clinical psychology at Tufts

New England Medical Center, Benjamin Sachs, M.D., Massachusetts
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‘ regionalized diagnostic collaborative.

-8

Department of Public Health, Mr. Ronald C. Werner, Massachusetts
Department of Mental Health, and Mr. Robert J. Browne, Supervisor

of Special Education, Massachusetts Department of Education.

Ad Hoc Committee Impact

By emphasizing reimbursement entitlements provided
by the state leg;islature8 this committee was able, during the
period from September, 1972, to the middle of February, 1973,

to gain support of their communities for the establishment of a

Before the ad hoc committee wam dissolved it had also:

1. proposed that lepgnl counsel he employed to
petition the Commonwealth to designate the
collaborative as an incorporated, tax-exempt
undertaking;

2. recommended that the corporate entity be
given the title of R.E.A.D.S. (Regional
Educational Asgsessment and Diapgnostic
Services);

3. composed, for review and adaptation, a sug-
gested constitnlion and by-laws for R.E.A.D.S.
and a tentative organizational chart specify-
ing both a staffing composition and a flow
system for service delivery;

8

"Chap. 753. An act Providing Reimbursemecut for Certain Cities and

Towns Participating in Model Educational Programs.'" Acts and Re-

solves, The Commonwealth of Massachusetts, Wright and Potter Print- i
ing Co., 1972, p. 679.

20
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L4, received offers from the Pediatric and Psy-
chology Departments of the Tufts University
School of Medicine and the Developmental
Evaluation Clinic of the Children's Medi.cal
Center Hospital of Boston to contribute
planning assistance related to the deliver-
ance of quality assessment services by
R.B.A.D.S.

5. advised that the fiscnl viability of the
collaborative would depend upon a capitation
assessment of a school district enrollment
enlarged so as to provide a minimum population
base of forty thousand pupils and upon sub-
sidizations solicited from state and fedaeral
funding, sources;

6. obtained from twelve other mchool districts
(Berkely, Bristol-Plymouth Repgional Vocational
Technical, Freetown, Freetown-Taeville PRegional,
Tinkeville, Marion, Mattapoisett, Old Rochester
Rogional, Plymouth-Carver Recional, Rochester,
Silver Lnke Regionnal, Wareham) their commitments
to be represented at o meeling proposed expreossly
both to inform them of the R.F.A.D.S. collabora-
tive concept and to extend them the opportunity
to become charter membrrs.

On Februvary 13, 1973, opokesmen for all twenty-five

9

single and regionalized’ school districts (llap 3), representing

-~

0 .
an aggregate student enrollment of HS.?Of,l met at Dnkeville

'9"Cﬁap. 638. An Act Establishing Regional School District Planning
: Boards." Acts and Resolves, The Commonwenlth of Massachusetts, Wright
" and Potter Printing Co., 1949, pp. 554-558.
This promulgated legislation irstituted the consolidation of small,
contiguous communitics into secondary (grades 9-12) school. districts

each separately administered by a single superintendoncy.

‘ 10Massachusetts Department of Education, Division of Research, Planning
and Evalnation, Massachusetts School -Direcctory:1972-73. "Listing Pub-

lic and Non-Public Elementary and Secondary Schools in the Commonwealth',
Part One, pp. 1-86.

ERIC | 21
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Hospital to review the ad hoc committee report, At that session
it was agreed to locate the diagnostic‘center at Lakeville State
Hospital. In addition, all of the participants agreed to recom-
mend to their respective school committees a per capita allott-
ment to fund this project. A one dollar per pupil assessment
was proposed to secure a start-up budget. A final outcome.of
fhat meeting was the selection of Mr. Lincoln D. Lynch and

Dr. George S. watson to investigate the steps necessary for

incorporation as a non-profit educational organizatione.
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ESTABLISHMENT OF R.E.A.D.S. COLLABORATIVE

Application for Corporate Status

By March 1, 1973 legal counsel was retained and
over the ensuing eight-month period, statutory editions of

by-laws and articles of incorporation were composed. These

finalized copies were forwarded for approval late in Novem-

ber, 1973 to the Secretary of the Commonwealth.

Selection of Corporate Title and First Officers

At a meeting in Lakéyi]le on October 16, 1973
representatives from eighteen séhoo} districts approved
the name of R.E.A.D.S., Inc. to be the corporaﬁe title for
the collaborative. With a similar unanimous approval they
appointed as first corporate officers: Mr. Lincoln D. Lynch,
president; Mr. George R. Austin (Superintendent of Freetown-
Lakéville Regional School District), treasurer; and

Dr. George S. Watson, secretary.

Appointment of Middle Management Steering Comnittee

Another outcome of this meeting of October 16 was

the selection of the writers to a ten-member steering committee.

25
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TﬁiS'group was given the responsibility to formulate pro-
posals addressed to a service model for R.E.A.D.S., to a
delivery system within such a model, and to budgetarj and
staffing projections. After a series of day-long meetings
conducted over the remaining weeks of October the steering
committee presented its report and reeommendations on Nov-
ember 20, 1973 at Lakeville Hospital to superintendents of

s

interested schonl districts.

Steering Commi.ttee Impact

The Steering Committee, chaired by Mr. Gordon W. Mitchell,
Assistant Superintendent of E..{ Bridgewater, offered the follow-
ing proposals as subjects for further study rather than as rigid

prescriptions for immediate adoption.

Service Model Proposal: The proposed model (Figure 1)

recommended that administrative leadership be provided by an
"executive direétor". This person would be responsible for
coordinating the available diagnostic resources, namely those
of Lakeville Hospital, other hospitals and clinics, special
services personnel of the public schools and private practi=~

tioners in the member communities.

26
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: ‘I’ ' FIGURE 1
’ : PROPOSED SERVI(..

MCDEL

R.E.A.D?S. ] INC.

Board of Directors

Director

(Coordinator)= =~ = - = Review Comm.

Management

(PPS people, etc.)

' Assessment Team

R.E.A.D.S., INC.

(Integration of Componcnts)

Medical Component
(Hospital)

Medical services provided throuph
Lakeville Hospital and/or other
sources:

Pediatrician

Neurologist

Psychiatrist

Orthopedic surgeon

Otologist .

Dental services )

Other medical consultation to be
arranged in accordance with need:
clinical psychologist, speech

‘ pathologist, etc.
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Edubationnl Component
(LEA)

¥duecaltiona) services available
throuerh pavticipating local
edneation amency:

Sehond, Physician

Scehorl Nuran

Prycholomist

Speech therapist

Bhenllon speocialist

SEpreial needs coungelor

Secial nnvvice case work
Paychometrician

Additional specialized techniciang,
as needed
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The governance aspect places the o#ecutive director
under the immediate jurisdiction of the participating school
'district superintendents sitting as a Board of Directors. For
the purposes of day to day service .delivery, however.Athe
director would be expected to work cooperatively with middle_
managementk(pupil pérsdhﬁel and special education) designees

o. the superiitendents. —

Delivery System Proposal.: The propesed plan (Figure 2)

-suggested the development of a working relationship between the
parent, the local school evaluation unit (core team), and Pro-
fessional staff of R.E.A.D.S. Additionally, the proposal recom-
mended the completion of all evaluations within the thirty-day
time frame edicted by the Massachuscttis Depa”tmoﬁt of Edﬁcation.

1
Both such features comply with the resulations of Chapter 7661‘.

The guideline set forth some minimal specifications as
to the who, the what, and the where components that should be in-
volved in the R.E.A.D.S. flow of services. Deliberately avoided,
however, was the submiséion of any how mechanism which would
specify the manner in which all of the input and output components

‘  should be structured and coordinated. Such specification would
be developed. fh}ough the joint efforts of the executive director

‘ and the designated contact person of each subscribing school district.

11’I‘he Commonwealth of Massachusetts, May 28, 1974, Department of
Education, Regulations, Chapter 766, pp.15-16; 19-22; 28-33,

28
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i . ‘ FIGURE 2

PROPOSED SERVICE DELIVERY SYSTEM
RoEvoD-So [ INC.

and data gathering in
i accord with Chapter 766.

. Type of Activity Location of Persons Pérforming
| Activity Activity
i 1. LEA referral procedures LEA* CET** e

2. Referral data transferred School to LEA contact person
to R.E.A.D.S. with request R.E.A.D.S.
for services by the LEA.
contact person

3. Data reviewed by R.E.A.D.S. R.E.A.D.S. Staff of R.E.A.D.S.
staff and LEA contact per- and LEA contact per-
son; design of assessment son

program is outlined to meet
needs of school referral.
Appointment schedule arranged
with the LEA,

k. Diagnostic studies are com- R.E.A.D.S. Professional Staff of
pleted, reports collated, R.E.A.D.S.
R.E.A.D.S5. staff and I.EA
contact design preliminary
educational and management

prescription.

5. R.E.A.D.S. staff meets with R.E.A.D.S. R.E.A.D.S., parent(s)
parents and members of CET or pguardian and LEA
to: staff assigned

a. confirm aims and objec-
tives of treatment plan;
be explain techniques of
carrying out program;
¢ c. establish consistency in
: management at school and
at home; and,
d. identify source -of addi-
tional treatment and timing
of follow-upe.

Above procedures to be accomplished, if possible, within thirty (30) days
‘ and with a minimum number of visits by the child to R.E.A.D.S.

*Local Education Agency

: . **Core Evaluation Team

29
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Budgetary Propcsal: It was the consensus of the

steering committee that the collébqrative could not be sus=-
tained without a combined school district population of at
least 40,000 pupils. A population smaller than that would

require a per capita assessment that might have been pro-

hibitive. A proposed budget (Figure 3) was based on the
assumption that the member districts would have a total

population of at least 40,000.

The medical cost estimates represent a total
budget prdportion of fifty-seven percent. These monies
were earmarked for pediatric, psychiatric, and neurologi=-
cel assegsments. These medicaif;pacialties vere thought to
be those which could contribute the most to the core tea@
in their efforts to develop appropriate educational plans

for special need students.

The steering membership asserted, as well, that
with a granted pupil population of forty thousond, R.E.A.D.S.
might need to serve as many as five hundred student clients .

during a forty-week school year. The sup;ested accommodation

%o this prospect was to provide the required specialists,

using either Lakeville medical staff, contracted outside
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FIGURE 3

PROPOSED START-UP BUDGET
R.E.A.D.S., INC,.

Administration/Service (48 weeks)

Ae 1 = Director—-Coordinafor

(Suggest hire by March for operatlon $15,000 - 20,000

by September 1974)
Be 1 - Secretary--Clerk

(Suggest hire as soon as director
is ready to make use of same)

6,000

$21,000 - 26,000

Medical

A. 2 - part-time pediatricians (40 wecks) 200 % day units
B. 1 - part-time psychiatrist (40 weeks) 80 % day units
C. 1 - part-time neurnlogist (40 weekns) 80 % day units
D. Other medical (40 wecks)

Operation Expenses

A. Rent, utilities, phone, etc.
B. Equipment

C. Supplies

D. Postage anc other expenses
Budget Summary

A. Administration/Service

B. Medical Service

C. Operating Expenses

Estimated for one full year:

31

$20,000
12,000
8,000
8,000
34% ooo

$ 6,000
1,500
500
2,000
910 OOO

$26,000
48,000
10,000

§8,000
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®
| sonsul tants, or‘both, to cope with this anticipated client
demand. For example, it was thought that pediatric services
would be necessary for approximately two hundred scheduled
half-day sessions. Similarly, eighty half-da2y units of ser-
vice in psychiatry and.neurology were thought necessary.

Additionaliy, other medical specialities such as ophthal=

mology, orthopedics, ear, nose, and throat were allowed for

in the;proposed,éervice model.

The housekeeping component of the budget was
developed from the practical experiences of the steering
committee membership and from information regarding policies

and regulations related to state facilitics.

School, district representatives at the meeting of
November 20, 1975 voted approval of the secrvice model and
delivery system proposals but delayed approval of the budget

until their respective school committees had been consulted.

As of November .»7, 1973, thirteen school committees had

committed their districts wo financial support of R.E.A.D.S. By

‘ ' January 10, 1974, seven additional school systems had similarly

guaranteed their participation in the collaborative. Of these
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twenty school districts (Map 4), the town of Holbrook was the
only community which had not had any association with the pre-
ceding formative development of R.E.A.D.S. TIts admission to
membership established the.extent of the initial community
representation in R.E.A.D.S. while providing both the desired
suppértive student population (Appendix B) and the assurancé

of community funding for the recommended start-up budget.
SEARCH FOR AND SELECTION OF AN EXECUTIVE DIRECTOR

After the development of the sorvize delivery model,

delivery system proposal, and budpget, the writers joined in

the process of selecting an executive director of the col-
laborative. From January through May of‘197h they worked in
conjunction with five colleagnes in Tormiating a job des-
cription (Appendix C), in announcing availability of the
position.(Appendix D), in.screening one hundred eleven appli=
cations, in interviewing the six candidates considered most

qualified by virtue of submitted arcdentials, and in unanimously

recommending the appoinﬁment on May 23, 1974, of Robart K. Hartman,

Ph.D. (Appendix E) to the position of executive director.
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‘pn June 17, 1974, Dr. Hartman assumed active responsi-

bility as the executive director of the collaborative. As his
first'official act he informed the mcmberéhip that R.E.A.D.S., Inc,
was in receipt of notification from the Secretary of State of
corporate status. At that time he initiated application for‘"non—
profit" status and tax exemption desipgnation which was subsequently

granted on December 2, 1974, (Appendix F). As of July 1, 1974, a

qualified execugive secretary had been employed.
MAKING READY FOR SHPTEMRER, 1974

During the several month interval immediately svccending
the appointment of the executive direcctor, the following actions
were taken to insure that R.W.A.D.3. servines would he available

at the start of the 1974-75 schaol wvanr:

Setting of Specific Goals and Chiectives

»>

The middle management renresentatives (pupil personnel
and special education dircctors) of all frenty school districts
concurred that clearly-stated, reasonably attainable goals must

be spelled out in advance as a basis for judring the eventual

accomplishments of R.F.A.D.S.
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Consequently, they developed with the executive director

the following objectives:

a8 to provide quality educational, medical,
and psychological evaluations for all
school-referred children;

b. to provide such evaluative mervices at
~ cost factor less than that imposed by
diagnostic ¢linics located in urban
centers;

€. to provide opportunity to parents and
' school departmrnts to participate in
" the formulation of individualized edu-
cational plans for children diagnosed
" as having special needs;

de to provide a service delivery system
which meets the state requirement that
an evaluation, including the recommenda-
tion of a suitable educational plan, be
completed no later than thirty working
days following the date of referral;

es to provide a data rucording system re-
garding low incidence handicapping condi-
tions, esg., deaf, blind, orthopedically
crippled, epileptic, etc;

fo to provide a centrally maintained record
keeping system of all original protocol
editions of pupil evaluations;

- ge to provide in-service workshop prapgrams |
for profeessional and paraprofessional
staff of participating school districts;
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h. to provide opportunity for R.E.A.D.S. pro-
fessional staffing to condnct evaluations
of special needs children housed in-such
off-site facilities as state institutions, -
hospitals, sanitoria, private schools, etc.;

i. to provide instructionnal and hehavioral
strategies for classroom implementation
with special nceds children referred by
participating school districts.

Attaining of R.E.A.D.S. Housing

Throuéh the combined encrpics of Dr. Hartman and Dre. Watson,
permission was obtained from the Massachuscbts Department of Public
llealth for the use of an unoccupied snite of rooms (Figure 4) situated

on the third floor, west wing scction of the hospital nurses' buildinr.
1 > [)

Initiating Diagnostic Classroom

Dr. Hartman proposcd thai Llhe Eﬂucational compono§t of the
R.G.A.D.S. evaluative delivery system could he served best by using a
proportion of the available R.FE.A.D.5. housing an-a diafnostic class-
room for kindergarten through fourth prade children presenting difficult

educational problems.

As a diagnostic scheme, in his“opinion, such a classroom
environment would provide extendrd durations rather than sinpgle day

opportunities to observe directly (within the classroom) or indirectly

(by virtue of two-way mirror viewing) the individual and socinllv-
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FIGURE 4

R.E.A.D.S. Housing*
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interactive dynamics of any enrolled child. As an opportunity for
prescriptive recommendation, the diagnostic clns sroom would be
helpful in the development of instructional manasement techniques
that could be employed in reference to‘suchzgifficult cases when

these children returned to their local school digtricts,

The diagnostic classroom concept was approved as educa-
tionally defensible and incorporated into the R.E.A.D.S. service
offering as a cdnsequence of federal funding support12 obtained

X

through the efforts of the executive director.

Appointing Additional Personnel*

Medical Director: ITn place of the original proposition

to utilize pediatric assistance on o shared, part=time basis
(Figure 3, page 18), the executive director recommended the employ-
ment of a medical specialist as a staffl wmember who would be fully

committed and accountable to R.E.A.D.S.

2P L. 91-230, Title VI- B Diagnostic C]ar aroom, 0.E.G. 75-650-077,

September 1, 1974.

* Job descriptions and vitae of appointees to proxumsaonal positions
provided as Appendix G. .
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| Service Coordinator: Concerned primarily with duties

; referring to scheduling and community liaison relationships, the
; ’ position of Service Coordinator was structured to provide more
time for the executive director to attend to administrative re-
sponsibilities and, also, to ailow him to serve as the primary

psychological consultant of the collaborative.

Financial support for this position was assured by =3

approval of a proposal for federal funding co-developed by the

13

\ _writers,

Diagnostic Teacher: The rationale for the diagnostic

classroom was to provide.the opportunity over a duration of days
or possibly weeks to evaluate children whose prohlems copld not
be defined conclusiveiy by their school districts and for whom

no educational objectives had been prescribed.

The decision was approved, therefore, to select a
person experienced in teaching learning disabled or handicapped
©  children, competent in the administration and interpretation of

individualized educational tests, amenable to maintaining daily,

o 13

P.L. 91-230, Title VI-B, Project R.E.A.D.S., 0.E.G. 75-182-001,
July 1, 1974,
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detailed observational notations on each child, and capable of
composing realistic, relevant, specific educationnl procedures
that could be utilized when these children returned to their

home communities.

Establishing University and Metropolitan Hospital Affiliations

As a direct result of a series of conferences with
Dr. Charles Croqker, Harvard University Medical School, and
Dr. Sydney Gellis, Tufts University School of Medicine, dating
from March 12, 1974, R.E.A.D.S. astablished consulting nffilia-
tion by September 1, 1974, with th-~ Vaw Gn.r1and Hedicni Center
Hospital, Boston Children's Hospital, and the Tufts University

Medical Center.
R.BE.A.D.S. PROGRAM FOR QDT VEAR 197475

In July and August of 197 the gparnial education and
pupil persornel directors of all thr twenty nepber school dig-
tricts attended two orientation-infcrimticnnl workshops hosted

by'Dr. Hartman at the R.E.A.D.S. headquartors,

During these monthly periods the execcutive director

additionally visited each of the twenty cowmnnitics explaining
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the R.E.A.D.S. purpose to superintendents, school committee members,

teachers, educational specialists, and parents.,

These summer experiences provided a perception of local

district expectations for the diagnostic center and generated the

following developments relating to the provision of services by

R.E.A.D.S. :

Citation of Availgple Services

Notification was given to each participating school sys-

tem of the diversity of evaluative services (Figure 5) available °

to it with the inception of the 197-75 school Year. Upon comple-

tion of the specified prerequisites the evaluative options range

* from a discrete medical examination to a comprehensive diagnostic

study including educational, psychological, and necessary ancillary

medical assessments.

Regardless of the kind or severity of haﬁdicapping condi=

tion involved, all such services arec accessible to any referred child.

-

Referral and Delivery System Pattern

‘ A flow chart (Figure 6) was developed based on the ser-

s

vice delivery system composed by the middle management steering
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FIGURE 6

R.E.A.D.S., INC.: REFERRAL AND DELIVERY SYSTEM PROCESS

LEA
I — { —
Direct Referral No Plan Plan Unsuccessful
low incidence
multiple
preschool )
severe/profound _—
R.E.A.D.4. I
cii
LEA # RELADLA, S+alrl {
/. \h‘\"\m | [N
. : - E L] e "-““N’"“ ) \
CET will includr: bo Brdneationnl data from THA &/or
a. special needs administrator dissslic olars;
from LEA (chairman); 2. Peyehinlomical data from TEA 2-/or
b. parents: acdaneed poycholopieal staff nf
c. teacher; ’ LEGALDGS,
de home visit personnel . Howe vigit data from IRA; and,
e. RF.A.D.S. pediatriciang ho TRA pediatriec evaluating &/or
f. school psycholopist &/or L ALDLS . advanaced medical study
R.E.A.D.S. psychologist; wheve indicatod;
g« other LEA or R.E.A.D.S. . parolory;
personnel. when appropriate . ba peyebiatey;

. onithalmeltopgy;
d. nusdiolomy;

e~ orthopedics;
f. etc.

//,//’

T

~ ,,/
Plan Developed
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committee (Figure 2, page 16) and represents a working model
of the referral process which had previously been approved by

the middle management personnel.

In this design, R.E.A.D.S. functions as a backup
resource to the core evaluation team (CET)* of the local
educational agency (LEA) in those cases when n Local school

district is unable to diagnose a child's problem, or when

an educational plan has not produced beneficinl results.

The pattern allows for direct referral of low in-
cidence and severe handicapping cascs, requives responsible
decision-making and definitive daks inpul by the local school
district (Figure 7), makes available fo D.H,A.D.S. clients the
sophisticated medical resources of fhe Lobowille Hoapital
(Figure 8), and provides for a ecombinalicn of nehool district,
R.E.A.D.S., and parental contribution to any and all eddcational

plan development.

*The law reanires re: Chapter 7A6 ropulations Lhalt the Lfollowing
professional -personnal participate in the development of an edu-
cational plan for a child with a special nend: registered nurse,
certified psychologist, medical doctor, reforring classroom teacher,
school department administrator, psrent of child in question, and
any additional specialist so required and permitted by parent.




CHILD'S NAME AGE DATE OF BIRTH
HOME ADDRESS
PLACE OF BIRTH CITIZEN YES (CIRCLE)

LEGAL NEXT -
OF KIN NAME RELATTONSHIP_

ADDRESS ' ‘PHONE HEALTH INSURANCE YES NO

REFERRING LEA CONTACT
DISTRICT PERSON PHONE

PRESENT SCHOOL GRADE TEACHER

_31;..

FIGURE 7

R.E.A.D.S. : |
Regional Educational Assessment & Diagnostic Services, Inc.
Lakeville Hospital
Lakeville, Massachusetts 02346
(617) 947-3634

~REASON FOR REFERRAL

Te

2.

SERVICE OPTIONS (CHECK) ASSESSMENT RESULTS " (CHECK)

[:::]Medical Evaluation [T IDiscussion of findings with the parent
Coe and LEA representatives

Medical evaluation with GCompletion of formal educational plan
psychological consultation vith the parents and LEA representa-
tives (only possible on educational
assessments in the diagnostic
classroom)

| Educational assessment with
medical evaluation and psy-
chological consultation

Ancillary medical service

(Specify) - (Results will be forwarded to LEA)

REFERRALS SHOULD BE ACCOMPANTED BY:

1.
2,

3
b

5e

6.

| ammmmm DATE.
A R R EEE——————

Home visit report using the Commonwealth of Massachusetts, Department of
Education "Summary of Home Assecmment", '

Report of recent educational evaluation (unless child is being referred to

the Diagnostic Classroom for this aducstional, cvaluation),

Results of recent individual intelligence testing (Wechsler or Binet). 42;
Reports of previous evaluations (medical, educational or psychological).

If the child has been previously CORED, a statement of the educational plan

already implemented,
FARENTS MUST ACCOMPANY THE CHILD TO R.FE.A.D.S., INC. ON THE TNITIAL EVALUATION
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FIGURE 8

R.E.A.D.S., INC.
Out-Patient Admission

LAKEVILLE HOSPITAL
DEPT. OF PUBLIC HEALTH

W M ar ™ e W m W % e Em W e e e e e

~FOR HOSPITAL USE ONLY = < «'= =a -

LAKEVILLE, MA. 02346 -DATE . -
TEL. 617=-947-1231 ~-HOSPITAL NO. -
-ROOM NO. -
DATE OF APPLICATION
Name Age Sex
Address _ Tel. No.
City, Town State Zip
Marital Status: M S W D Sep.
Place of Birth Date of Birth__ ___Occupation
Citizen yes__ no Religion Soc.Sec.#

Legal Next of Kin: Name

Relationship

Tel. No.

Address
City, Town . State Zip
MEDICARE: Number Plan A Plan B
MEDEX : Number Plan I ____Plan IT____ Plan ITT
INSURANCE : Name Tndiv. | Group (specify)
Certificate or Policy No.
Subécriber Relationship
WELFARE : | Town Suffix # 1.D.#

OTHER PAYMENT PLAN: Name & Address

Referred by: Namé

R.E.A.D.S., INC.

Address___LAKEVILLE HOSPITAL, LAKEVILLE, MA. 02346

Complete Medical
Record Should Be
Sent To: Name

Address

Name

: : Address

Ciihic Request:

Initial Diagnosis:
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Allocation of R.E.A.D.S. Service Units

With due regard for differences in the service requests of
the twenty school communities, the executive director projected that
R.E.A.D.S. during its first year would be aq;e to accommodaté two
hundred seven (207) referrals; a referral constituting entitlement

to any of the provided options (pp. 30-31).

Referral allocations (Figure 9) were assigned to each

'

school district on the basis of its enrollment as of October 1, 1974,

R.E.A.D.S. GOES OPERATIONAL

The collaborative's capability to provide services was
reélized with commencement of the 1974-75 school year (September 5,
1974)., However, due to local gehool system involvement with intro-
ductory demands of Chapter 766 implementation, R.E.A.D.S. did not
become involved in the assessment dynamic until September 23, 1974,

This date constituted the receipt by R.E.A.D.S. of its initial

.referred client.,
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FIGURE 9

R.E.A.D.S. Referred Pupil Allotments by School District
School Year 1974-75

District : Alloted Referrals

ABINGTON : 16
BERKLEY ' 2
BRIbGEWATER

BRIDGEWATER-RAYNHAM REGIONAL

BRISTOL-PLYMOUTH REGIONAL VOCATIONAL TFCHNICAL
DIGHTON~REHOBOTH REGIONAIL

DIGHTON

EAST BRIDGEWATER

FREETOWN

FREETOWN-LAKEVILLE REGIONAL

HOLBROOK

LAKEVILLE

MIDDLEBOROUGH

RAYNHAM

REHOBOTH

TAUNTON

WAREHAM

WEST BRIDGEWATER

WHITMAN

WHITMAN-HANSON REGIONAL




IMPACT OF R.E.A.D.S.




-38= A

IMPACT OF R.E.A.D.S.

Though R.E.A.D.S., Inc. reasonably could bhe regarded as a
creditable accomplishment, a meaningful appraisal dictates going
beyond the bare accounting of its historical dovelqpment to a cita-
tion of factors which afford a basis for estimating'its merit as a

productive organization.

Subscribing to this positiog, the writers intended oripg-
inally to determine the impact of R.H.A.D.S. via a pre-post compari-
son of client (pupil) progress usine accumulated standardized test
or diagnostic evaluation data. Miduny throush the 1974-75 school
year, however, such ambition was nullified %y *he lemislative passage
in Massachusetts of a code of rpgu]ntionu (Avpendix H) thch places
considerable lepgal constraints on accrss Lo iuformation that is

incorporated into personal school records of a student.

In an effort to accommodabe to this wnanticipated ocecur~
rence, the writers offer these altermative criteria for evaluation:

1« ceoxtent of-attainment of R.F.AD.A. objectives
as developed and endorsed by middie management

2+ judgmental ratings asszigned to the various .

: ' aspects of the R.E.A.N.S. pro~ram by pro-
‘ fessionals employed in the participating
' school districts and hy pavrrats whose chil-
dren have received sevvice from the diag- ’
. nostic center; and,
O
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3. a case study illustrative of R.E«A.D.S. re-

sponsiveness to the handicapped school child.

Attainment of Objectives

Data maintained at the offices of the collaborative and
the communication (Appendix I) addressed to the writers* from its -
executive director constitute support for the belief that thé nine
objectives were largely realized during the first operational year.
Each objective gnd the data relating to that objective are dis-

cussed in order:

Objective

1. The evaluation of 176 children ac ReE<A.D.S.
represents 85% of the 207 referrals projected
to be completed by June, 1975.

Of the 176 children, 9% were seen for educa-

. tional and psychological nssessment in the
diagnostic classroom as well as for medical
evaluation and 83 children were seen for med-
ical assessments only. One indication of the
thoroughness of these evaluations is the fol-
lowing numerical extent to which they included
the scheduling of supportive ancil.ary

. diagnoses:

*During the cited school year, Herbert A. Drew, Jr. and Edward J. Lynch
chaired middle management subcommittees devoted respnetively to seeking
funding support for the R.E.A.D.S. enterprise and to providing evalua-
tive feedback of its operational. effectiveness. These role responsi=-
bilities account for the received correspondence.
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Diagnostic Services Appointments

Audiology 114
Far, Nose & Throat 17
Ophthalmology 168
Neurology - 75
Language 5
Dentistry 27
Orthopedics 2
Laboratory 157
Electroencephilopram 27
Neuropsychology 5
Psychiatry 1
Electrocardiogram -5
X-Ray 29

As a consequence of the contribution of the
experienced and professionally credentialed
R.E.A.D.S. staffing (Figure 10) the writers
feel no timidity in crediting to these ren-
dered assessments the status of high and
distinctive quality.
Observation
R.E.A.D.S. delayed activation and the consequent re-
duction in the anticipnated number of elient referrals
are circumstances attributable to community preoccupa-
F tion with start-up school obligations (p. 36). To
preclude the repetition of such developments, partici-

pating school districts have been tendered the oppor-

tunity to schedule pupil appointments in the month of
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FIGURE 10
R.E.A.D.S. STAFF

Robert Hartman, Ph.D.: Licensed Psychologist; Executive Director
Mary Goodwin, M.D.: Board Certified Pediafrician; Medical Director

John Manning, M.D.: Board Certified Pediatrician; Chief of Pediatrics
at Lakeville Hospital

Rudolph Toch, M.D.: Board Certified Pediatrician; on staff at Massa-
chusetts General Hospital; in private practice -

Mary Louise Payton, M.Ed.: . Certified Special Education Teacher and
School Psychologist; teacher in the
diagnostic classroom

Wayne Tessier, B.A.: Senior Social Worker, Division of Civil Service

Patricia Nye, B.S.: Certified Physical Educaticn Teacher

Flora McCoy, B.A.: Speech and Hearing Clinician

Suzanne Sargent, A.A.: Executive Secretary

Consulting Staff:

A. Timothy Goslee, M.D.: Board Certified Ophthalmologist in private
practice

B. James Guinane, M.D.: Board Certified Pediatric Neurologist;
Tufts University Medica) Center

Ce Jerome Haller, M.De: Board Certified Pediatric Neurologist ;
Tufts University Medical Center

D. Andrew Dadagian, M.D.: Otolaryngologist, Morton Hospital*

E. Barbara Siegel,.M.Ed.: Clinical Audiologist, Morton Hospital*

*General Hoepital located in city of Taunton, Massachusetts (largest

participating school district in R.E.A.D.S. collaborative.)

s
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Consulting Staff (continued)

F.

Ge.

H.

I.

Je.

K.

T

FIGURE 10

continued)

M. Michael Cohen, D.M.D.: Pediodontist; Boston Children's

James Reed, Ph.,D.:

David Henry, M.D.:

. Shelby Knapp, M.D.:

Jose Delgado, M.D.:

Hospital

Neuropsychologist; Tufts University
Medical Center

Or:hopedic Surgeon; Lakeville Hospital

Staff Pediatrician; Lakeville Hospital,
Massachusetts Department of Public Health

Board Certified Psychiatrist; Chief
Pgychiatrist, Brockton Hospital; private
practice

Constance Johnson,R.N.: Staff Nurge; Massachusetts Department

of Public Health, Lakeville Hospital

Principal advisor to the executive director on medical services:

George S. Watson, M.D,, Superintendent, Lakeville Hospital, Board

Certified Internist
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June for evaluations that would be initiated at the
outset of the following September. Quick utilization
of this arrangement already has been effected assuring
that R.E.A.D.S. will he involved in providing assecss-
ment services on the first day of the 1975-76 school
yeér. Such maximal use is expected to assure the de-
livery of services to the total number of pupils pro-

jected for each member dictrict.

2¢ R.E.AD.S. first year per client cost of 1493.08
compares favorably to (Ve Tee charpges of hignly
reputed non-school allied diarnostic esbahlish-
ments located in the liew Fngland repion.

Such agencies charactaristically do not provide
their cost citations in piblished or adeertined
form.  The writers, however, by viptne of tele-
phone survey did determine fvoa the Kennodsy
Memorial Hospital (Brirhton, ingschusetis), the
New England Medical Contep Honnital (Ronton, .
T"I,’)SSHC}H;S{,‘ttS), and th- Goveresr Hedienl Centor
(Providence, Rhode Taland) Lhal Tor evaluative
gervices comparable to Lhose provided by R.E.A.D.S.
the costs at these privete diagnostic facilities*
‘range between $500 to 41,000 a ¢lientk.

*These urban-situated complexes are recopnizad regionally and nationally
for the quality of their child-oriented diagnostic and rehabilitative

‘ programming,
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3¢ The attainment of this objective would appear
confirmed both by the explicit amsertion of the
R.E.A.D.S. executive director (Appendix I, p. 2,
item ¢) and by the substantial responses of par=-
ents (Appendix L, item 3) who affirmed that they
had been extended the opportunity to participate
in the development of prescriptive educational
plans for their evaluated children.

L. A preponderant 95% or 167 of the 176 referrals
addressed to R.E.A.D.S. were processed within the
thirty (30) working-day time frame prescribed by
the Chapter 766 rerulations,

Those exceptions to the rule involved unusnal cases
requiring sophisticated medicnl resources not ime
mediately available to the professional staff of
the collaborative, ‘

5¢ Included as an integral component of the well
organized and secuvely maintained data-keeping
system has been the recording of all its cages
of low-incidence handicapping conditions, e.ge
deaf, blind, physically and orthopedically
crippled, etce. .

Observation
The use of this data '"to locate populations of children

in need of specific services" resulted in a request

from the Mnssachusetts Department of Bducation that
R.E.A.D.S. explore the porsibility of developing direct
service progr;ms for hearing impaired students residing
in the southeastern region of the Commonwealth. In turn,
‘ . the executive director of R.E.A.D.S. sought the assistance

of the writers to formulate the.development of such a

i ‘ ) program,
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In short, as of September, 1975, a program for hearing im-
paired students of high school age will be inaugurgted in
the school district uof Taunton, and a diétinct preschool
program for hearing impéired children will be initiated

at the same time, in the public schools of Middleborough.

6. All original editions of pupil evaluation
protocols are housed at the R.E.A.D.S. head-
quarters. Their availability and dissemina-
tion, however, are fo frned by the same state
prescribed parameters incumbent upon public
school communities, a reality about which the
executive director of R.E.A.D.S. perhaps was not
cognizant at the time of his proferred response
(Appendix I, p. 2, item )

7« A program of in-gervice workshops was imple-
mented by R.E.A.D.S., (Appendix I, addendum)
during ite first year though not attaining in
terms of frequency of prescntation the goal
aspirations of the exncntive director who views
their continued and increased provision as "an
extremely important function of R.E.A.D.S.".

1uBoard of Education, Commonwealth of Massachunetts, Repgulations

Pertaining to Student Records, Publication #8194.
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Observation

For the sch6;1 year just concluded, Dr. Hartman functioned
both as the chief administrative officer of R.E.A.D.S. and
as its principal consulting psychologist as circumstances

frequently warranted. Understood from this pérspebtive the
incidence of available workshop ses8ions was as reasonable

as could have been expected.

In June, 1975, the staff of R.E.A.D.S. was augmented by
‘the employment of a full-time clinical psychologist for

the collaborative. There is every expectation that this
development will generate an increased scheduling of in-
service contacts between the diagnostic staff and the
teaching and administrative personncl of the member school
districts.

8. Of all goals embraced, the evaluntion of institution-
alized children was the one least effected by R.E.A.D.S.
during the school year 197h4~75. The limitations of time
and R.E.A.D.S. attention to the assessment needs of the
public schools within the collahorative were offered as
the prime reasons for this reported low functioning.
Although the suggestion is made that such institution-
alized handicapped children subsequently might be

evaluated as a consequence of "better gtaff utilization"
(Appendix I, p. 3, item h) the writers recommend to
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their middle management colleagues that serious
consideration be given to whether this objective
is one to which R.E.A.D.S. should continue-to sub=-
scribe. To decide in the affirmative requires the
employment of sufficient additional staff serving
as field workers for R.E.A.D.S.

With less of an accommodation R.E.A.D.S., though
very well intentioned, will be forced by the weight
of its other obligations to continue offering only
token assistance to institutionnlized childrens.

9. The provision to member school districts of specific .
instructional and behavioral. strategies in respect
to the 93 children evaluated in the diagnostic
classroom is dnemed "one of the ntrongest compon-
ents" of service rendered by R.E.A.D.S. this past
school year (Appendix I, p. 3, stem i).

Such recommendations were made with due regard for
the particular learning strengths and weaknesnes

~ of the diagnosed children and were accompanied by -
explicit citation of specific relevant instructional
materials which conld he nsad by the home-based
teacher with a specinl needs youngster just returned
from the evaluation center.

The implementation of this objective wns gdditionally
characterized by rontine, personalized contact of

the diagnostic classroom teacher with the local dis-
trict teacher to whom the assessed children were
returned.

School Personnel and Parental Judpements

A vital dimension of the first-year experiences of R.E.A.D.S.
would have to be the day-to-day relationships sustained with the collab-

orative by professionals from the referring school systems and by the
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parents of the chi1dren. Any appraisal would be less than complete

which did not take into account the perceptions of such individuals
respective to the diagnostic program. The writers, therefore, devised
forms (Appendii J) to obtain feedback of judgments held separately by
school personﬁel and parents about various aspects of the R.ﬂ.A.D.S.

process.

The more lengthy instrument encourapged teachers and other
school professidnals to indicate their rating of R.E.A.D.S. services
-in terms of their quality*, understandability, relevance, applica-

bility, and pupil behavioral impact.

The briefer instrument, requiring yes or no responses,
offered opportunity for parents to aendorse or reject the perpetuation
of R.E.A.D.S5. on the basis of such personalized experiences or per=
spectives as role involvement with its staff, estimation of the realism
of its educational recommendations, and judgment as to its helplng in-

fluence on their evaluated children.

*In those components of the R.E.A.D.S. diapnostic evaluation for which
school systems do not customarily employ counterpart professionals,

e«f+, doctor, dentist, neurologist, etc., no attempt was made to elicit

responses regarding the quality of such componants.
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Both forms were disseminated through the middle manage-
ment representation of R.E.A.D.S. during the interval of January-

June, 1975, The pattern of returns is explained below:

School Personnel

265 program evaluations were submitted by 124 school

employed specialists. 19 of the 20 school districts

were represented by these responses and 134 individual
pupil ‘cases were involved. FEnumerated in detail
(Appendix K), a11 such data are more simply reflected

in Figure 11 where excellent and satisfactory responses

have been blended under the desipgnated heading of posi-

tive and unsatisfactory or sipgnificant problem responses
have been cited under the heading of negative. All

figures, also, have been apprOpriately.}ounded.

For every category sthool specialists rated R.E.A.D.S.

more positively than negatively although a wide variability
prevails between the high 89% satisfaction registefed for
referral procédureS‘and the low 3% satisfaction assigned to

one of the ancillary medical components (TII, D, 4).
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FIGURE 11
PROFESSIONAL RESPONSES IN PERCENTAGES

Positive Negative No Response

I. Referral System

A. Ease .89 .02 .09
B. Clarity - prerequisites 2% Mol .11
C. Relevancy - intake .33 .05 .12
D. Time lag : .83 07 «10

ITI. Evaluations
A. Medical

1. Lanpuage clarity .32 .08 .10
2. Relevancy .76 .13 e 11
3. Applicability <69 .13 .18
ki, Change in behavior « 5k .13 o33
B. Psychological :
1. Quality .68 .06 .26
2. Languare clarity : .69 .03 .28
3. Relevancy .6l .06 « 30
k. Applicability .61 .07 .32
5. Change in behavior LR .03 L2
C. Education
1. Quality .71 .03 .26
2. Lanpunge clarity .70 .01 29
3. Relevancy 66 .05 .29
by Applicability N .06 « 30
5. Change in behavior o 57 .05 .38

III. Ancillary Medical Services
A. Neurology

1. Lanpuage clarity L8 .02 . <70
2. Relevancy - <30 .02 .68
3. Applicability £ 27 .03 »70

k. Change in behavior .23 .02 .75
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@
; FIGURE 11
i (continued)
| . A
! Professional (continued) Positive Negative No Response
. B. Ophthalmology
: 1. Language clarity 6 .02 . 652
2. Relevancy A2 02 .56
3. Applicability . « 37 .03 . .60
L4, Chanpge in behavior .28 .03 .69
C. Audiology )
1. Langunge clarity 6 .02 52
2. Relevancy A3 .02 <55
3. Applicability « 38 .03 «59
L, Change in behavior .32 .03 .65
D. EFEar, Nosec, Throat
1. Language clarity .06 .02 .92
2. Relevancy .05 .01 <9k
3. Applicgbility .05 .00 : «95
L, Chanpge in behavior .03 .00 .97
E. Tlanpguape
1. Languapge clarity .22 <03 75
2. Relevancy 22 03 «75
3. Applicability .20 .02 .78
L. Change in behavior .16 Nok .83
F. Dentistry .
1. Language clarity .13 .00 .87
2. Relevancy .09 .00 « 931
3. Applicability .06 .01 .93
4, Change in behavior .05 .00 .95
G. Psychonecurology ,
1. Language clarity 08 .00 .92
2. Relevancy - .05 .01 <9k
3. Applicability .05 .01 <9k
' 4, Change in behavior .05 .00 .95
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The preponderant satisfaction displayed for the
referral activities and for the three basic medical,
psychological, and educafional’evaluation units was
accompanied, however, both by a much lessened approval
~for and an obviously sizable non-committal attitude
_toward the entire assortment of ancillary medical

services.

One plausible explanation itor the 1ack of response
on items relating to ancillory services i that
highly technical and abstruse medical terminolopy
was used making it difficult or vivtually impossible

to decipher for educationnl uae.

Admittedly, the evaluative achonanba rmp]oyod by
R.E.A.D.S. during its [irat working year was primarily
medical in its emphasis (Avpendix T, p. 2, item c). In
deference, however, to the rractions just noted the
evaluative focus for R.E.A.D.S. hag been revised by the
executive djréctor to rlace greater empharis on the
psychological-educationa] aspects beginning with Septem-

' ber, 1975. The medical componrnt will not be discounted
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but its productivity will be translated through é réport-
ing procedure which, in being alert to the realities of
school and classroom environments, will communicate in-
formation in pragmatic languas: familiar to the average

va T

educator.

Parents

S et <t s

Only one adult per family wnit is reprezented by the 109
parents who submitted evaluatinng of the R.F.A.D.S. pro=-
gram. Appearing in detnil (Appendix L), data from

these returns representirs 18 of the 20 school districts
are plainly repeated in Figure 12 where parent reactions
are represented by percentape citations. Parents responded

n

positively to all catcrorics of inquiry. Subskontial
satisfaction with the collaborative could be inferred
from the 87% endorsement radstered in repard to itenm R
The steady growth of this statistic over the duration of
‘the survey may have decid-dly inflvenced the decision by

the original school districts to continue their financial

support of R.E.A.D.S.
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FIGURE 12

PARENT RESPONSES IN PERCENTAGES

Positive Nepgative No Response

I. Satisfaction with evaluations «89 07 Mol

II. Results presented in understandable

language . .90 <Ol .06
III. Opportuniﬁy to participate in v
educational. planning «79 .09 .12
IV. Educational plan written in
understandable language .82 ~«00 .18
V. Educational plan realistic 86 .01 e 13

VI. Educational plan had improving
effect on your child 78 .03 19

VII. Should your school department
continue to participate in
the R.E.A.D.S. program 86 Mol .08




Illustrative Case Study

The worth of any institution such as R.E.A.D.5. is
determined by visible indications which demonstrate its effec-
tiveness in helping clients who either directly seek out its

assistance or who are referred to its attention.

R.E.A.D.S. not only provided skillful and sophisticated
diagnostic evaluations for the 176 school children referred during
the 1974~75 school year but participated significantly, as well,

in the formulation of 176 individualized educational prescriptions,

The following case study is presented by the writers as
illustrative of the positive impact effected by R.E.A.D.S. during

its first operational year

Background Client Data

Sex: Male Race: Black
D.0.B.: 12-15-67 Grade ?lacempnt: 2(as of 9/74)

Health: no documented physical or mental abnormalities

-t o

1« Entered pgrade 1 in September, 1972. Exhibited difficult
adjustment capability. Conduct typified by hyperactivity,
afgressive reactions to pcers, short attentive concentra-
tion, etc. Attendance moderated to half-day sessions to

~
)
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accommodate to what school staff labeled "immature
behavior",

Repeat enrollment in grade 1 in September, 1973,
Continued exhibition of atypical behaviors.

Referral of child by school system for evaluation
by nsychiatrist in private nractice.

Placement of child in a segregated class maintained.
for pupils classificd as emotionnlly disturbed. All
instruction provided by a certified teacher and an ,
aide; no supportive back-up of educational recommen-
dations provided by the psychiatric private practi--
tioner. Child continues to exhibit abnormative be=
haviors and retarded educational performance.

Referred to R.E.A.D.S. October, 1974 for complete
social, psychiatric, nenrological, and pediatric
work-up. Child assipned to diagnostic classroom
for additional observation and psychological=-
educational evaluation,

Resulte of such experiences discussed in conference
composed of R.E.A.D.S, staffing, the child's parents
and teaching personnel of the involved schnol
district, '

Child, at the local community level, assignnd to a
resource teacher for individunlized instructions in
the basic tool subjercts of reading and arithmetic.
Integrated experiences with other school children
atructured in music, art and physical education
activities.

Counseling in crisis situations availed to child
either by resource teachar or the attending school
psychologist.

Family counseling maintained through the auspices
of the community-situated montal health clinie.
Monthly reporting and planning nrgrions conducted
with the child's parents by the school psychologist
and the teachers directly involved.

-3
[y
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By the termination of the 1974-75 school year,

the child under consideration had moved abreast

of all academic grade level expectations. The
plan for the ensning school period is to integrate
~him fully into all regular classroom experiences.
Resource room instruction and crisis counseling
will be provided, if necessary. Reassessment is
scheduled by R.E.A.D.S. during the 1975-76 school
Yeare.
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CONCLUSTION

R.E.A.D.S., Inc. as described in this pnaper became a
vital component of service to schnol childrsn in the southeastern

region as the result of the common ~ffort of many people to serve
the handicapped school-aged child. The demonstrated contribution
of R.E.A.D.S., as well as the assurance of its continued nxistence,

is a result of this same collective indust-y and sustained

commitment. '

The writers arc especiall praiificd {0 have conbri-
buted to the birth of R.FE.A.D.S., to itz Tnonative development,
and to its future opportunity to er'opo~ “ho nereanal and adu-

cational welfare of the special ~redn o3 14, o
i
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692 Acts, 1972. — Cuar. 766.

Ch»n. 766. AN AcT FURTHER REGULATING PROGRAMS FOR CHILDREN
REQUIRING SPECIAL EDUCATION AND PROVIDING REIM-~
BURSEMENT THEREFOR, '

Be it enacted, etc., as follows:

SectioN 1. The General Court finds that past development of spe-
cial education programs has resulted in a great variation of services to
children with special needs with some children having a greater educa-
tional opportunity than others in less favored categories or environ-
ments. The General Court further finds that past methods of labeling

and defining the needs of children have had a stigmatizing effect and .

have caused special education programs to be overly narrow and rigid,
both in their content and their inclusion and exclusion policies.

In the light of the policy of the commonwealth to provide an adequate,
publicly supported education to every child resident therein, it is the
purpose of this act to provide for a flexible and uniform system of special
education program opportunities for all children requiring special edu-
cation; to provide a flexible and non-diseriminatory system for identi-
fying and evaluating the individual needs of children requiring special
education; requiring evaluation of the needs of the child and adequacy
of the special education program before placement and periodic evalua-
tion of the benefit of the program to the child and the nature of the

child’s needs thereafter; and to prevent denials of equal educational

opportunity on the basis of national origin, sex, economic status, race,
religion, and physical or mental handicap in the provision of differential
education services. _ : ,
This act is designed to remedy past inadequacies and inequities by de-
fining the needs of children requiring special edueation in a broad and
flexible manner, leaving it to statc agencies to provide more detailed
definitions which recognize that such children have a variety of char-

acteristics and needs, all of which must be considered if the educational

potential of each child is to be realized; by providing the opportunity
for a full range of special education programs for children requiring spe-
cial education; by requiring that a program which holds out the promise
of being special actually benefits children assigned thereto; and by re-
placing the present inadequate and anti-equalizing formula for distribu-
tion of state aid for special education programs with an equalizing one
which encourages cities, towns and regional school districts to develop
adequate special education programs within a reasonable period of time.

Recognizing that professional services and resources must be made
available to cities, towns and regional school districts on a regional
basis if this act is to be implemented successfully, and within a reason-
able period of time, this act strengthens and regionalizes the division of
special education in the department of education and provides for and

urges meaningful cooperation among agencies concerned with children.

with special needs.

Recognizing, finally, that present inadequacies and inequities in the ..

provision of special education services to children with special needs have
resulted largely from a lack of significant parent and lay involvement in
overseeing, evaluating and operating special education programs, this
act is designed to build such involvement through the creation of re-
gional and state advisory committees with significant powers and by
specifying ~n accountable procedure for evaluating each child’s special
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needs thoroughly before placement in a program and periodically there-
after.

SecTioN 2. Chapter 15 of the General Laws is hereby amended by
adding after section 1L the following five sections: —

Section 1M . The powers and dutics of the division of special educa-~
tion, established by section one I, shall include the following: (1) to
regulate, consult with and assist school committees in the identification,
classification, referral and placement of children requiring special edu-
cation; (2) to regulate all aspects of, and assist with, the development
of all special education programs supported in whole or in part by the
commonwealth; (3) to coordinate the expertise of professionals from
appropriate disciplines, both within and outside of the department and
to be the coordinating agency for all state agencies providing educational
assessment services and educational services to children requiring spe-
cial education; (4) to compile data on, and to require all public schools
and agencies and any private schools or agencies receiving any funds
from the commonwealth to provide information relating to, all children
requiring special education who reside in the commonwealth and on
all available special education programs supported in whole or in part
by the commonwealth; (5) to periodically review and analyze said data
in order to evaluate said programs and to disseminate statistical data to
any citizen or agency within the commonwealth upon request; provided,
however, that records pertaining to individuals shall be kept confi-
dential; (6) to develop public information programs regarding the nature
and extent of special eclucational needs of children residing in the com-
monwealth and the availability of special education programs to mect
those needs; (7) to develop and recommend to the board of education
certification standards for educational personnel employed in special edu-
cation programs and regulations to encournge greater use of ancillary
personnel; (8) to cooperate with and assist public and private colleges
and universities within the commonwealth in developing courses and
programs best designed to prepare graduaies to serve the educational
requirements of children requiring special education; (9) to receive and
investigate complaints and to conduct public and exceutive hearings
with power of subpocna on behalf of an individual child or group of
children receiving or requiring special education regarding any aspect

-of any special educational programs and to initiate its own investigation

without a complaint; (10) to reccive and allocate federal and state
funds for programs for children requiring special education, subject to
the priorities established by this section and chapter seventy-one B and
such other additional priorities as may be established pursuant to sec-
tion one P by the board of education; (11) to recommend to the board
of education such rules, regulations und guidelines and to issue such di-
rectives as are necessary to carry out the purposes of sections one N to
one Q, inclusive, and to execute other provisions of law relative to the
administration of educational programs for children requiring or receiv-
ing special education; (12) to provide 1ue the maximum practicable in-
volvement of parents of children in special education programs in the -
planning, development, and evaluution of special education programs
in the districts serving their children; (13) to approve the purchase,
lease and maintenance of all special equipment for the instruction out-
side of the classroom of handicapped children for whom attendance in
public school is not feasible and to regulate the conditions under which
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such a child mayv be considered so handicapped; (14) to investigate into
and hold hearings upon prima fucie denials of equal educational ~ppor-
tunities by reason of national origin, sex, economic status, race, religion,
or physical or mental handicap of school aged children requiring special
education as defined in scetion one of said chapter seventy-one 13 and
thereafter issue such declaratory and injunctive orders as may be neces-
sary 1o cure any actual deninls of equal educational opportunities by
reason of national origin, sex, cconomie status, race, religion, and physi-
cal or mental handican of sehool aged children requiring special educa~
tion; (15) to require punhic or private schools and educational agencies
receiving any funds from the commonwealth to establish cost accounting
and reporting procedures, forms, schedules, rates and audits in confor-
mity with department standards; and to make reports to the depastment
alb such times, in such fashion and on such forms as the department may
require; (16) o conduet, or contract ith any federal, state or private
aeeney for the conduct of ressareh and development projects designed
to improve the quality of sneciol edueation programs or inecrease the
efliciency of such proginias ; (17) in the event of funding shortages, to
allocate resources proportionately; (18) to provide for placement of
children requiring special eduention into public schools or agency pro-
grams near their place of residence and %o allow other placements in
the event that suitable public programs or services can not be pro
vided; (19) to take all steps, including but not limited to public hear~
Ings and investigations neeessary 10 insure that state and loeal expendi-
tures for special education provide the maximum feasible benefit to
every child receiving or requiring special education; (20) to develop
and recommend any appropriate parent or guardian counseling or edu-
cational programs which are deemed necessary for the educational de-
velopment of a child with speelal needs; (21) to recommend to the board
that it withhold funds for special edueation programs from cities, towns
or school districts, private schools or agencies which do not comply with
regulations or statutes related to speeial edueation programs or do not
carry out plans for such complinnce within a reasonable period of time
provided; however, that nothing contained i1 this clause shall be con-
strued to prevent the hoard from withholding state and federa] funds
%0 the extent it deems necessary as provided in section one G,

Section IN. There shail be in the division of special education g
sufficient number of bureaus to enable it to carry out its powers and
duties under section one M , and the board of education, upon the rec-
ommendation of the commissioner of education and the associate com-
missioner for special education, shall appomt a director with experience
in the education of children with speeial needs for each bureau. One
bureau shall be responsible for holding hearings and conducting inves-
tigations pursuant to clauses (8), (13) and (18) of section one M, see-
tion one P and section throe of chapter seventy-one B. '

‘ Sectien 10, There shall he established in each of the department of
educelion regional oflices a regional branch of the division of special
ecuertion. Tach resional braneh shall be headed by a director with
experience in the education of children with special needs and who
shall be appointed by the hoard of caueation upon the recommenda.

’ tiong of the commissioner of edneation and the associnte commissioner

for special edueation. Said regional branch shall have the following
functions: (1) to consult with and assist school committees n imple-
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menting the regulations, guidelines and directives of the department
in the area of special education: (2) to dircetly assist school committees
n identifying, diagnosing and evaluating children with special needs and
in developing special edueation programs to mect their individual edu-
cational needs; (3) to approve all special education placements by school
committees of children with special needs; (4) to assist and encourage
i the formation of joint agreements between two or more school commit-
tees for the provision of special education pursuant to section four of
chapter seventy-nne B;- (5) to investigate and evaluate any special edu-
cation program at the request of the depaitraent or on its own initiative ;
(6) to maintain a list and inform school committees of professional Der-
sonnel within and without the regior, qualified to assess children with
‘'special needs pursuant to the provisions of section three of said chapter
seventy-one B and to make such information available upon request to
parents, guardians or persons with custody of such children; (7) to
have such otiier responsibilities as may be delegated to it by the de-
partment, ' :

Section 1P. There shall be established in each region a special edu-
cation advisory council, hereinafter called the advisory council, consisi-
ing of at least sixteen members, appointed by the department in consul-
tation with the director of said regional branch. A% least eight of the
members of an advisory council shall be parents who reside in the region,
and whose children are enrolled in g special education program; pro-
vided, however, that no more than two parents on each such advisory
council shall be parents of children who are not in public school day
programs; . :

Each member shall be appointed for a term of thiee vears. No mem-
ber may be appointed for more than two consecutive terms. Bach ad-
visory council shall advise the regional braach rezarding all aspects of
special education programs within thic region and shull submit a written
report annually on the quality and adecuney of such programs to the
state advisory commission established under section one Q. In addi-
tion to its other powers and dutics, Lie advigory eouncil shull hear and
transmiv to xaid state advisory commission, complaints and suggestions
of persui  ‘nterested in special educutinn in the region. Members o.
each advisory council shall be granted access o spucial educagion pro-
grams and to information about suel

i programs, subject to restrictions
established by the board of education resarding coufidentiality, and
shall be assisted in carrying out their duties by the regionul branch of
the division of speeial education. Members of the advisory councils
shall be rcimbursed by the commonwealth for expenses necessarily in-
curred in the performance of their duties.

Section 1Q. There shall be established in the department a state
advisory commission for special education, hereinafter called the com-

mission.

' Each special education advisory council astablished pursuant to sec-
tion onc P shall elect two representatives to the cornmission, at least
one of whom shall be a parent or guardian whose child is receiving spe-

' cial education.

» The commissioners of the departments of mental health, public health

‘ and public welfare shall each appoint a representative to serve as ex
oflicio members of the commission. Members of the commission shall
be reimbursed for expenses which arc necessarily incwrred in the pér-
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fermance of their duties. The commission shall annually submit a re-
port to the department evaluating the quality and adequacy of special
edueation programs in the commonweanlth and recommending improve-
ments in those programs. The department shall implement the recom-
mendations of the commission or shall state .in w written reply to said
commission the reasons why such recommendations can not or should
not be implemented. In such circumstances, the bureau responsible
for hearing complaints and conducting investigaticns in the division
of special education pursuant to section one N shall attempt to resolve
the disagreement informally; provided, however, if 4 settlement ean-
not be reached the state board of cducation shall conduct public heuar-
ings to investigate the bases for the disagreement and resolve any dispute
between the department and the commission.

Secrion 3. The second sentence of section 35 of chapter 41 of the
General Laws, as appearing in section 2 of chapter 143 of the acts of
1937, is hereby amended by inserting after the word “oflicers”, in line 3,
the following words: — ; provided, however, reimbursements made to
a city or town under section thirteen of chapter seventy-one B shall be
made to the school committees of such eities and towns and shall be
used for speeial education programs pursiwant Lo said chapier seventy-
onc 13 without further appropriation.

SEction 4. Section 53 of chapter 44 of the General Laws is Tiereby
amended by striking out the first sentenee and inserting in place thereof
the following sentence: — AH moneys received by any citv, town or
district officer or department, except as otherwise provided by section
thirteen of chapter seventy-one 13 und by special acts and except fees
provided for by statute, shall be paid by such officers or department
upon their receipt into the city, town or district treasury.

SectioN 5. Subsection (b) of seetion 184 of chapter 38 of the General
Laws is hereby amended by striking out paragraph (3). as most recently
amended by section 3 of chapter 1005 of the acts of 1971, and inserting
in place thereof the following prragranh: — v

(3) Om or before November twentictly, the reimbursement for the spe-
cial education programs required to be paid by the commonwealth under
chapters seventy-one A and seveniy-one B,

Sectron 6. The hird sentence of the second paragraph of section
7C of chapter 69 of the General Laws, as appearing in scetion 2 of chap-
ter 403 of the acts of 1960, is hereby amended by striking out the words
““of the mentally retarded”, in line 3.

SecrtioN 7. The third sentence of the seeonid paragraph of section 71D
of said chapter (9, as appearing in chapter 702 of the acts of 1963, is
hereby amended by striking out the words “of the mentally retarded’”,
in line 4. .

Secrion 8. Sections twenty-six to twenty-nine E, inclusive, and sec-
tions thirty-two to thirty-four, inclusive, of said chapter sixty-nine are
hereby repealed.

Sec110N 9. Paragraph (c) of section 2 of chapter 70 of the General
Laws, as most receutly amended by scction 6 of chiapter 871 of the acts
of 1970, is hereby further amended by striking out the werds, “for spe-
cial classes for the physically handicapped and the mentally retarded”,
in lines 4 and 5. -

Section 10. Sections forty-six to forty-six B, inclusive, scetions forty-
six D to forty-six I, inclusive, and sections forty-six IT to forty-six AL,
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inclusive, of chapter seventy-one of the General Laws are hereby re-
pealed. v

. SEctioN 11. The General Laws is hercby amended by inserting after
chapter 71A the following chapter; —

CHAPTER 71B
CHILDREN WITH SPECIAL NEEDS

Section 1. The following words as used in this chapter shall. unless
tiie context requires otherwise, have the following meanings: “Depart-
ment”, the department of edueation; ““School nge child”. any person
of ages three through twenty-one who has not attained a high school di-
ploma or its equivalent; “School age child with special needs””, a school
age child who, because of temporary or more permancnt adjustment dif-
ficulties or attributes arising from intellectual, sensory, emotional, or
physical factors, cerebral dysfunctions, pereeptual factors, or ather spe-
cific lenrning disabilities or any combination theveol, is unable to pro-
gress eflectively in a regular school program and requires special classes,
instruction periods, or other specinl education services in ovder to sue-
cessfully: develop his individual eduecationnl potentianl; Legular edu-
cation”, the school program and pupil assignmment which normally leads
to college preparatory or technical ediieation or to a carcer: “Spocial
education”, educational programs aund assignments, namely special
classes. progriuns or services designed 1o develop the educaiional po-
tential of children with special needs including hut not limited to edu-
cational placements of children by school committees, the departments
of public health, mental health, and vouth serviees and the division of
family and children’s services in accovdance with the regulations of the
department of education; “School aze child requiring speeinl eduen-
tion”, any child with special needs wha requires special edueation as
determined in accordance with the regulutions set forth by the depart-
ment, '

Section 2. The department shell promulaante, in cooperation with the
departments of mental health, public hieaich and welfare, regulations ro-
garding programs for children with specia] needs including but not
limited to a definition of special needs; provided, however, that such
definition shall emphasize a thoroush narrative deseription of each
child’s developmental potential so as Lo mintinize the possibility of stig-
matization and to assure the maximu possible development of a child
with special needs, and, provided further, that such definition shall be
sufficiently flexible to include children with multiple special needs, Chil-
dren receiving or requiring special education shall be entitled to purtici-
pate in any of the following programs: (1) additional dircet or indirect
mstruction consultation service, materials, equipment or aid provided
children or their regular classroom teachers which direetly benefils ehil-
dren requiving special education; (2) supplementary imdividual or small
group instruction or treatment in conjunciion with a regular classroom
program; (3) integrated programs in which children are assigned to
special resource classrooms but atbend vegulae elasses Lo the extent that
they are able to function therein; (4) full-time special elass tenching or
treatment in a public school building; (5) teaching or treatment at
home; (6) full-time teaching or itrentnient in a speeial doy schiool or
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other day facility; (7) teaching or treatment at a hospital; (S) teach-
Ing or treatment at o short or long term residential school; (9) occupa-
tional and pre-occupational training in eonjunction with the regular
occupational traming program in a public school; (10) occupational and
pre-occupational training in conjunction with full-lime special class
teaching in a public school building, at home, speeial day school or other
day facility, hospital, or short or long-term residential school; (11) any
combination or modification of programs (1) through (10) or other pro-
grams, services, treatments or experimental provisions which obtain the
prior approval of the department.

Admission to such programs on the pre-school level at an earlier age
than at which schooling is ordinarily provided shall be regulated by the
department in conjunction with the departments of public health and
mental health and shall be restricted to children with substantial disa-
bilities who are judged by said departments io require such program-
ming.

No child shall be assigned to @ =pecial education class unless it is first
determined by an evaluation of the child's needs and the particular spe-
cial education program that the child ix likelv o benefit from such pro-
gram; periodically thereafter, and in no event less often than annually
the child and his program shall be reevaluated to determine whether
said child is benefiting from sueh progran in accordance with {he pro-
cedures set forth in section three. In the event that said program is
not benefiting the child and that another program may benefit the child
more, or said program has benelited the child suiliciently 1o permit re-
assignment, the child shall be reassigned, and in the event of consistent
failure of a program to benefit children there assigned, the program shall
be abolished or altered. .

Seclion 3. In accordance with the regulitions, guidelines and dicee-
tives of the department issued jointly with the departments of mental
health and public health and with ws-i=tanee of the depe clment, the
school committee of every city, town or school district shall identify
the scliool age children residing therein who have specinl needs, ding-
nose and evaluate the needs of such ehildren, plropose a special educa-
tion program to meet those needs, provide or arrange for the provision
of such special education program, maintain o record of such identifi-
cation, diagnosis, proposal and program netually provided and make
such reports as the department may require,  Until proven otherwise
every child shall be presumed to be appropriately assioned o a regular
education program and presumed voi to b aosehool age child with spe-
cial needs or a school age child requiring special education.

No school committee shall refuse a school age ehild with special needs
admission to or continued attendance in public school without the prior
written approval of the department. No child who is so refused shall
be denied an alternative form of education approved by the department,
as provided for in section ten, through a iutoring program at home,
through enrollment in an institution operated by a state agency or
through any other program which is approved for the ¢hild by tho de-
partment. .

No child shall be placed in a special education program without prior
consultation, evaluation, reevaluation, and consent as set forth and im-
plemented by regulations promulgated by the department.
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Within five days after the referral of a child earolled in a regular edu-
cation program by a school official, parent or guardian, judicial officer,
social worker, family physician, or person hiaving custody of the child
for purposes of determining whether such child requires special educa-
tion, the school committee shall notify the parents or guardians of such
child in writing in the primary languase of the liome of such referral,
the evaluation procedure to be followed, and the cbild’s right to an in-
dependent evaluation at clinics or facilitios approved by the department
under regulations adopted jointly by the densriment and the depart-
ments of mental health and public health and the right to appeal from
any evaluation, first to the department, and then fo the courts.

Within thirty days after said notification the school commibtee shall
provide an evaluation as hereinafter defined. Said evaluation shall in-
clude an assessment of the child’s current educational status by a rep-
resentative of the local school department, an assessment by a classroom
teacher who has dealt with the child in the classroom, a complete medi-
cal assessment by a physician, an assessment by w psychologist, an as-
sessment by a nurse, social worker, or a guidance or adjustment counsclor
of the general home situation and pertinent family history factors; and
assessments by such specislists as may be required in accordance with
the diagnosis including when nccessary, but not limited to an assess-
ment by o newrologist, an audiologist, o1t ophthalmologist, a specialish
competent in speech, language and perceptunl fuctors and a psychiatrist,

The department jointly with the departments of mental health and
public health shall issue regulations to speeity qualifications for persons
asscssing said child.

These departments through their joint regufations may define eircum-
stances under which the requirement of any or all of these assessmoents
may be waived so long as an evaluation spnropriate to the needs of the
child is provided.

Those persons assessing said ehild shall piointain a complote and spe-
cific record of diagnostic procedurs attempied and their results, the
conclusions reached, the suggested eaurses of apeeind edueation and med-
lcal treatment best suited to the ehild’s needs; and the specific henefits
expected from such action. A swiested speeinl edneation progeam
may include family guidance or connseling serviees.  VWhen the sug-
gested course of study is other than reqular eduention those persons
ascessing, said child shall present a method of monitoring the benefits
of such special education and condiiions thud wonld indiente that the
child should return to regular clusses, and a comparison of expeeted
oubcomes in regular class placerent.

If a child with special needs recuires of o medical or psychological
treatment as pert of o special education program provided pursuant to -

this section, or if his parent or guardian requives social services related
‘ to the child’s special nceds, such treatnient or services, or hoth, shall be
made available, in accordance with regilntions promuirated joiutly by
the departments of education, mental health, public health and public
welfarc in connection with the child’s special cducation progeam. Re-
_ imbursement of the costs of such treatiment or services or both shall be
. made according to the provisions of scetion thivtecn.

Upon completion of said evaluation the child may obtain an inde-

pendent evaluation from child evaluation clinivs or facilitics approved
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by the department jointly with the departments of mental health and
public health or, at private expense, from any specialists.

The written record and clinical history from both the evaluation pro-
vided by the school committee and any independent evaluation, shull be
made available to the parents, guurdians, or persons with custody of the
child. Separate instructions, limited to the information required for
adequate care of the child, shall be distributed only to those persons
directly concerned with the care of the child. Otherwise said records
shall be confidential. :

The department may hold hearings rerarding said evaluation, said
hearings to be held in accordance witl the provisions of chapter thirty A.
The parents, guardians, or persons with custody may refuse the educa-
tion program suggested by the initial evaluation and request said hear-
g by the department into the evaluation of the child and the appro-
priate education program. At the conelusion of said hearing, with the
advice and consultation of appropriate adviso. v councis established un-
der section one P of chapter fifteen, the department may recommend
alternative educational placements to the parents, guardinns or persons
with custody, and said parents, suardians and persons with eustody may
etther consent to or rejeet such proposals. 16 rejected, and the program
desired by the parents, guardian or verson with ewstody is o reeular edu-
cabion program, the department and the loeal school conmittee shall
provide the child with the edueational prozeam chosen by e pareut,
guardian or persons with custody except. where such placement would
seriously endanger the health o safety of the child or sih=tangially dis-
rupt tiie program for other stulents. In such circumstunces the Jocal
school committee may proceed to whe superior court with jurisdiction
over the residence of the child 10 Luuke wueli showing,  Suid cowrt upon
such showing shall be authorized to plice the child in an appropriate
education program. '

If the pavents, guardians or nersciie wWith cusiody rejeet the eduen-
tional placements recommendeit by the departinent and desire a pro-
gram other than a regular edueation progrun, tlie matter shall be re-
ferred to the state advisory commizsion on special education to be heard
at its next meeting. The commizsioi shall malie a deterination within
thirty days of said meeting resirding the placement of the ehild, 1§
the parents, guardians or person with cusiody reject this deternination,
they may proceed to the superior court wiih purisdiction over the rosi-
dence of the child and said court shailhe authorized to order the place-
ment of the child in an approprinte ecuention progran.

During the cowrse of the eviluations. assessments, or hearings pro-
vided for above, a child shall be placed in a regular educition program
unless such placement endungers the health or safety of the child or
‘ - substantially distupts such education program for other children.

No parent or guardian of any child placed in a speeial education pro-
gram shall be required to perform duties not requived of o parent or
guardian of a child in a regular school progeam,

Within ten months after placement of any#iilein a special education
program, and af least annually thereafter the child's educntional prog-

‘ ress shall be evaluated as set forth above. Tf such evaluntion suggests
that the initial evaluation was in error or that a different program or
medical treatment would now benefit the child more, appropriate re-
assignment or alteration in treatment shall be recomumended to the
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parents, guardians or persons having custody of the child. If the evalu-
ation of the special education program shows that said program does
not benefit the child to the maximwum extent feasible, then such child
shall be reassigned.

Evaluations and assessments of childven and special education pro-
grams shall remain confidential and be used solely for the administration
of spe-ial education in the commonwealth, including, but not lmited to,
inspection by the department and regional and state advisory councils
to insure that every special education program does benefit the children
there assigned. :

Section 4. The school committee of any city, town or schiool distriet
may, to meet its obligations under section three, with the approval of
the deparinmient enter into an agreement with any other school commit-
tee to jointly provide special education or, subject to the consent of the
parent or guardian affected thereby and scubject to constitutional limi-
tations, may enter into an sgreement with any public or private school,
agency, or institution to provide the necessary special education within
the city, town or school district.

In the case of an agreement between school committecs to jointly
provide special education, said agreement shall designate one ¢ity, town
or school district as®he operating agent. Tunds received by sueh oper-
ating agent from other cities, towns or school districts or appropriated
by such operating agent for the purposes of such agrecment, in addition
to gifts and grants shall be deposited with and held as a sepavate account
by its treasurer. The school committee mny apply said funds to the
costs of programs operated pursuant to the agreement without further
appropriation.

Section 5. Any school committee whicl) provides or arrauges {or the
provision of special education pursuaut to the provisions of seetion three
shall pay for such special education prvsannel, materials and equipment,
tuition, room and board, transportation, rent and consultant serviees
as are necessary for the provision off sich specinl education.

A school committee which incurs costs or obligntions as a result of
seetion five of chapter one hundred aud seventy-one B of the General
Laws, inserted by section cleven of this act. shall inelnde within its
budget for its fiseal yvear which includes September first, ninetcen hin-
dred and seventy-three, and annually (hereafer, an amount of money
to comply with the provisions of suid chapter. Said amount shall be
added to the annual budget appropriation [or school purposes in each
city or town and shall be a portion of the amounnt neeessary in such city
or town for the support of public schools for the purposes of, and en-
forceable pursuant to, section thirtv-four of chapter seventy-one, not-
withstanding any general or special laws or charter provisions which
, limit the amount of money that may be appropriated in any city or town
‘ for school purposes.

Section. 6. School committees shall annually report to the department,
pursuant to regulations promulgated by the departiment, the assignment
by sex, national origin, economie status, race snd religion, of children by

. age level to special education classes and tlie distribution of children re-

" ‘

siding in the district by sex, national origin, economic status, race and
religion of children by age level, Within any school distriet if in any
special education program there is a pattern of assignment throughout
the district on the basis of scx, national origin, economic status, race or
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religion of the students which is substantinlly disproportionate from the
distribution, the department shall notify such school district of its prima
facie denial of equal educational opportunities. The department shall
hold public hearings to investigate into such prima facie denial, at which
hearings the local school district must show that such di-proportion is
necessary to promote a compelling cducation interest of the children
affected and of the commonwealth. If the local school district fails fo
make such showing, a denial of equal educational opportunitics shall be
declared by the department and it shall ovder said district to submit a
plan to eliminate such denial to be cffeetive for the sehool vear innniedi-
ately following such declaration and order. J{in fhe view of the depart-
ment the plan submitted is inadequate, or if implementation of said plan
proves inadequate, the department may request the attorney xeneral to
proceed to the superior court for all neeessary injunctive and other re-
lief. 1f such prima facie deniil has continued without elimination for a
period of two consecutive years in any school distriet, any person resid-
ing in such school district may bring suit in {ho superior court of hig
residence to determine whether there is such adequate justification for
the prima facie denial, and in the event there is not, to obtain the neces-
sary and apprepriate injunctive or other relief.

Section 7. No results of standavdized or loenl tosts of ability, anti-
tude, attitude, affect, achievement, or aspirntion mayv be used ezelu-
sively in the sclection of childven for referral, dinenosis, or evaluation.
Such tests must be approved by the departiaent in aceordance with resu-
lations issucd by the board to inswee thal they are as free os possible from
cultura] and linguistic bias or, wherever necessary, separately evaluated
with reference to the linguistic and cultural gioups to wiieh the ehild
belongs. :

Sectzon 8. If a school age child with special nerda abtends a sehool
approved by the department within or without {he city or town of vesi-
denee of the parent or guardian, the sehool commniiiien of the towrwhere
the child resides may be required by ibe department to provide trans-
portation once cach day including weelends where applicaile to and
from such school while the child is in »tlendance.  he city or town
providing trensportation under this section shall be reimbursed ac-
cording to the provisions of section thirtern.

Sectrion 2, The department, after consultation with the depariments
of mental health and public health, shall Celine the cirewslances in
which school committees inay be requiced Lo provide speeial classes, in-
struction periods or other speeinl educntion programs for school age
children with special needs and shall provide standards for class sise,
curriculum, personnel and other aspecls of special education for such
children. '

Section 10. The department may, on an annual renewal basis, upon
the request of the parcuts or guardinns and the recommendations of a
local school committee and a regional branch of the division of speeial
education, and with the approval of the seeretary of educational affals
refer children requiring special education 1o any institution within or
without the commonwealth which oifers curriculum, instraction and
facilities which are appropriate to the child’s needs and which are ap-
proved by the department under regulations preseribed by the depart-
ments of education, mental health and public health. The eorrieidum
at such an institution must for approval he eqgnivalent, insofar as the
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department deems feasible, to the curricudum for children of compara-
ble age and ability in the public schools of the commonwealth.

Before acting on said request the department shall determine the
nature and extent of a child’s special needs, shall require the local school
committee and regional advisory council 10 prepare and submit plans
detailing the time needed to cstablish focilities adequate for children
with special needs in the city, town or school district where the ehild
resides, and shall ascertain whether adequate facilities and instruction
programs are available or when adequate facilities can be made avail-
able in the city, town or school district where the child with special
needs resides. Until adequate facilities con be made available, such
child shall be placed in the most adequate program available as deter-
mined by the department. The department shall further define by regru-
Jlation the circumstances in which it shall be directly responsible for the
placement of children in such special education programs, and by stan-
dards available to the public determine the methods and order of such
placements; provided, however, that no child shall be denied access to
any program operated by the department of mental health, public
health or public welfare to which in the judgment of the operating de-
partment the child should be admitted.

The expenses of the instruction and support sctually rendered or fur-
nished ito such children with special needs, meluding their necessary
travelling expenscs, whether daily or otherwvise, bub not exceeding ordi-
nary and reasonable compensation iherefor, may he paid by tbhe com-
monwealth; but the department shall izs0e regrulations jotntly with the
departments of mental health, pulilic health, youlh services and public
welfare defining the circumstances in which the commonwealth shall
bear all or part of such cost, the civcuwstenees in which sclrol come
mittees shall be required to bear part ur w1 of suelt cost, nnd bhe cir-
cumstances in which a parent or gunidian may be required to refmburse
the commonwealth for part or ail of sueh cost; provided, however, that
in no event shall the cost to the schooi commitice for placement under
this section be less than the aversoe per pupil cost for pupils of compara-
ble age within he city, town or school disiiiet: and, provided furtber,
that in d=termining the cost to the parent o suardian, it any, no chavse
shall bc made fer any educationnl cost but only for support and care.
In determining the cost to the parent or surudinn the departnmient shall
apply ¢siteria which take into aceount relogive ability to Py

The department shall direcl and supervice the edueniion of all such
children, and the commissioner of education shall sbate in his annual
report their number, the cost of their instruetion and support, the man-
ner in which the money appropriated therefor has been expended, to
what extent reimbursed and such other information as he deems im-

ortant.

‘ P Nothing contained herein shall affect the continned authority of the
departments of mental health and public health over all non-educa-
tional programs and all treatment for residents or patients in institu-
tions under their control.

Section 11. The department is hereby anthorized to conperate with

‘ cities and towns which establish recrention programs for school age chil-
dren with special needs.

‘ Such programs shall be under the direction and approval of the divi-

’ sion of special education, and the deporarent shall reimburse seid cities
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and *owns for one half of the cost thereof, including transportation of -
said children to and from the site of ~uch progranmi on each dayv said
program is held. The department sl Also fully reimburse a city or
town in which said children are resides  for the cost of tran=portation
to and from recreation programs at any state facility whose reereation
programs are approved by the department for the purposes of this
section. ;

Section 12. The department shall establisli and maintain a =chool
department for school-age children in each insttution under the con-
trol of the departments of mental health, public health and vouth zer-
vices which provides support and care for resident children with special
needs, acting jointly with the department which has control over the
particular institution; provided, however, thut apprepriations for the
administration of said school departments shall be aaministered by the
department of edueation. : .

Iach such school department shall be administered by a director, ap-
pointed jointly by the commissioner of education and the superintendent
of said institution. : ' :

Iiach such school department shall have such stafl ax the departiment,
and the department which admivisters the institution involved deem
appropriate, '

Such school departments shall operate pursuant to regulations e<tab-
lished jointly by the department aud the depavtment which administers
said’ institution. Nothing contained hercin shall affect the continued
authority of departments operating such institutions over all non-edu-
cational programs and all treatment for residents or patients in institu-
tions under their control.

The director and staff of such sehool departments shall be ecmployvees
of the department of education. which shall amsumie the costs of all as-
pects of the educational programs in_such departments. Said schiool
departments may operate twelve months of the vear. The sulavies of
school department personnel shall be paid at a rute at least equivalent
to that of the average statewide public school salaries for comparable
personnel employed in the public schools. as adjusted to account for
the longer school year in the school depurtments. The total employee
benefits accruing to sueh personnel in vacation. sick leave, tenure, and -

retirement benefits shall be similavly comparable to those of public

school personnel, as adjusted to-nceount for the longer sehool vear in
the seheol deparbments. Nothing contained herein <hall operate (a ve-
move from employment any educational personnel alveudy cmploved by
any institution now under the administration of ihe department of
mental health, public health or youth services, or to reduce their salaries
or other employee benefits,

The per capita expenditure on education programs in such school de-
partments shall be equivalent to or higher than the average expenditure
for special education programs in the public schools of the common-
wealth less the average transportation costs. Said average expenditure
shall be computed annually by the department of education.

The city, town or regional school district in which each school-age
child in any institution described hereinabove would normally be eligi-
ble to attend school shall pay to the commonwealth the costs of the ecu-
cation of said child in the school department of said institution in an
amount determined according to the regulations issued under section
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ten; provided, however, that suid payvment for caeh snch child shall not
be less than its average per pupil co:t for pupils of comparable age within
the suid city, town or school district. The amount due the common-
wealth each year shall be deducted from the annual distribution to said
city, town or school district pursuaut to section eighteen A of chapter
fifty-eight.

Section 13. The cost of instruction, training and support, including
the cost of special education persenucl, matorinls and equipment, tui-
tion, transportation, rent and consultant scrvices, of the children in
special classes, instruction periods or other programs provided under
section three shall, for the amount Ly wlich such costs exceed the
average per pupil expendituve of the eity, town or school distvict for
the education of childven of comparable anc, be reimburscd by the
commonwealth to the city, town or school district as provided in scc-
tion eighteen A of chapter fifty-cizht; provided however, that the
amount of such reimbursement {or each spreinl education pupil in the
city, town or school district shall not exceed one hundred and ten per
cent of the applicable state wverage cxpenditure for ench speeial educa-
tion pupil minus the state averase expenditive per public sehool pupil.
In determining the applicable staie avernge expondibure for ench special
education pupil for the purposes ol this seeiion Lhe depnriment shall
differentinte belween types of prosramsg on the basis of the amount of
time a child requires special proorams outside of the vegular elassroom
to meet his particular needs and the ratio of personnel to pupils requived
for such programs. Such veimburscruent shadl he made anly after ap-
proval and certification by the department thab such expenditures are
reasonable and that funds for such = pecinl eduration prrsonnel, waterials
and equipment, tuition, transportaiion; reoat and consullonl services
were actually expended and that cueh specind eduention elastses, instruce-
tion peviods and other prograus have rel the standards and require-
ments presaribed by the department. The couds for ench special edu-
cation pupil shall be “reimbursoble cxpoadibures™ within the meaniug
of chapter seventy, in an amount not to exeend the avernae pe pupil
expeudibure for said city, town, ov sehool Biziriet, and shall bu reimbursed
under said chapter. '

The department, shall reimburse a cily or town in which a child re-
sides who attends a clinical nwrery sehnol estahblished under seclion
twenty-seven of chapter nincteen or o child, wio, hecause of insuliicient
classroomn space in a clinical nurrery sehool, abiends o elinical nursery
school, day care center or other instibution for the care, educabion ov
treatment of vetarded childven conducind by an ateredited school or
college within the commonwenlth, as provided in said seetion twenty-
seven, or a retarded person who attonds an educational, habilitational
. or day care program or facility of the departinent of mental health, as

provided under section twenty-cicht of said chapter nineteen, by puy-
ing one half of the cost of the transportation of cach such. ehild and the
full cost of each such adult to and.from such educational, habilitational
or day care program or facility, as the ease muy he, une cach day said
. school is in session.

. : Any reimbursements made to citics and towns under this seetion shall
be made to the school committees of such. eities and towns and shall bo
"applied to the costs of programs provided for under this chapter with-

out further appropriation. "

ERIC | 88

I —— S S




Q

ERIC

Aruitoxt provided by Eic:

706 Acts, 1972, — Criar. 766.

Section 14. The state treasurer shall annually, on or before Novem-
ber twentieth, pay, under paragraph (3) of subsection (b) of -rction
cightcen A of chapter fifty-eight, to any city or town or regional school
district such sums as may be certified by the commissioner of education
on account of special equipment purchased, leased and maintained or
of classes or special instruction periods conducted as provided in sec-
tion two.

Secrion 12, The first sentence of section 1 of chapter 76 of the
General Laws, as amended by chapter 400 of the acts of 1950, is hereby
further amended by inserting in linc 22 after the word, “impracticable,”
the words, ‘“subject to the provisions of section threc of chapter seventy-
one B,

SECTION 13. Said chapter 76 is hereby amended by striking out sec-
tion 11 and inserting in place thereof the following scction: —

Section 11.  Any city or town which provides instruetion to any child
who is a resident of an institution and who was not theretofore a resi-
dent of such city or town may recover from the commonwealbh the school
expense Incurred by reason of the school attendance of such child to be
determined jointly by the school commiitee of such city or town and the
department of edueation or, in casc of their disngreement, by the pro-
bate court. The amount recoverable by a city or town under this sec-
tion shall be limited to the anaual per pupil cost of education as detor-
mined under section seven and no costs shall be reimbursed under this
section which are reimbursable under section thirteen of chapter seventy-
one B. ,

Secrion 14, The definition of “approved school projects’’ insection
of chapter 645 of the acts of 1948 is herchy amended by inserting after
the second senbence the following sentence: — No school construction
project shall be an approved school projsct unless and uatil the school
building assistance bureau and the Jivision of special education in the
department of education ave satisficd that adequate provisions have been
made for children with special needs as defined in section one of chapter
seventy-one B of the General Laws.

Seerton 15, The seerctaries of (he executive offices of haman ser-
viees and edueation shall jointly submit an annual report to the governor
and the general court evaluating the suceess with which the depart-
ments under their administration have cooperated in the implementa-
tion of this act together with any reconuuendations for mproving the
ability of the commonwealth to meet the needs of ehildren with special
needs. ‘

orerioN 16, A child who is in o speeinl edueation program as of the
effective date of this act shall be presumed to be appropriately assigned
to said program until an evaluation pursuant to the provisiens of scc-
tion three of chapter seventy-one B of the General Laws, iuserted by
section eleven of this act, indicates that another program would benefit
said child more.

SpertoN 17, No child with special needs in o special education pro-
gram on the effective date of this act shall be removed from said pro-
gram he is in without the written consent of the parents, guardians, or
persons with custody of said child.

SpcrioN 18. A school committec shall not be responsible for more
than the average per pupil cost for puvils of comparable age within the
respective city, town or school district as its share of the cost of con-
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tinuing placement for those children with special needs enrolled in an
institution with his tuition paid by the cornmonwealth as of the effec-
tive date of this act.

SEcTION 19. Departments issuing regulations pursuant to chapter
seventy-one B of the General Laws, inserted by section cleven of this
act, shall make such regulations available at least six months prior to
the effective date of the act for review by a committee appointed by the
board of education for such purpose. Said committee shall be repre-
sentative of the several types of institutions now sceving childven with
special needs, both public and private, and shall include members ex-
perienced in providing educational scrvices to the several existing cate-
gories of special needs. Said committee shall further include members
who are parents of children with special needs, both in public programs
and private programs, members who are regular classroom teachers,
members who are teachers primarily of children with speeial needs and
members representing any other groups divectly affected by this act or
having expertise in the implementation of programs for children with
special needs. Said committee shall inelude for each statutory eategory
of children with speeial needs on the effeetive date of this net at least
one member knowledgeable and expericnced in worki ng with such eate-
gory of children. ‘

SECTION 20. The members of a regionnl special edueation advisory
council, established by section two of this act, first created sbhall con-
sist of five members appointed for n one year tevin, five members ap-
pointed for a two year term, and six members appointed for a three
year term,

SrcrioN 21, The amount reimbursed {o a city, town or school dig-
trict under section thirteen of chapicr sevenly-one B of the General
Laws, inserted by scction cleven of this net, combined with reimburse-
ments for special education programs under chapler soventy of the
General Laws shall not be less than veimbursements for sperial educa-
tion programs reccived for the fiscal year nineteen hundred apd seventy-
four, until and vnless said city, town or school districts qualifies for a
lesser amount after September first, nincteen hundved and seventy-
nine. v . -
Smcrron 22. The provisions of, this ach ave saverable and if any pro-
vision shall be held unconstitutional by fny cowrt of eompetent juris-
diction, the decisions of such court shall not affect or impair any of the
remaining provisions. .

SecrioN 23. This act shall take effcet on September fivst, nineteen
hundred and seventy-four. Approved July 17, 1972.
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Appendix B

- R.E.A.D.S. Member School Districts as of 10-1- 73*

Enrollment

AGINGTON 3,210
BERKLEY 460
BRIDGEWATER 2,319
BRIDGEWATER-RAYNHAM | 1,397
BRISTOL-PLYMOUTH 527
DIGHTON~REHOBOTH 1,098
DTGHTON ' 812
EAST BRIDGEWATER 2,384
FREETOWN , 50%
FREETOWN-LAKEVITLE : 1,670
HOLBROOK D, 20
LAKEVILLE 575
MTDDLEBOROUGH 5,500
RAYNHAM ‘ 1,612
REHOBOTH | 1,057
TATNTON 8,106
AR , SRt
WEST BRDIGEWATER 1,600
WHITMAN A 2,649
WHITMAN-HANSON 1,521

‘ : W7

*State Department of Education repgulatory demand:

is reported as of 10-1 annually.
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JOB DESCRIPTION

Project R.E.A.D.S., Inc,

Title: Executive Director
Qualifications:

1. Master's Depgree

2. Backpround in psychology, education and medical
disciplines

3. Administrative experience

L, Knowledge of State and Federal regnlations re-
rarding students with spenind neods

5« Appropriate academic and profoasional affiliation

6. Such alternatives to thr ahove ligh as the Board
of Directors may find appropriale sand acceptable

Reports to:

Board of Directors

Supervises:

Project R.E.A.D.5., Inc., Staff

Jdob Goal:

To develop and implemenl effective Minmosiic serviens
involving both medical aml rdu~saticens) cnmponents and
to interpret such assesswenic in ¢ aoncration with the
individual participating schonl districks.
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Performance Responsibilities:
Executive Director will:

1. Coordinate evaluations with R.¥.A.D.S. staff and
participating school districts;

2. Develop public and private fundine projects to
sustain and expand services of Project R.B.AD.S.;

3« Serve as chairman of Project R.E.A.D.S. evaluation
team;

k. Interpret evaluations to particinating school dis-
tricts; v '

5. Develop additional components of Project R.E.A.D.S.
as need dictates;

6. Administer fiscal affairs of Project R.F.A.D.S.;

7« Develop procedures and nervice packase for utili-
zation of Project R.F.A.D.S.:

8.  Prepare Aunual. Repr=l Tov Bansrd of Direators!
Meeting;

9. Develop data management Lo stmmarize and evaluate
the effectiveness of Project R.F.AD.S.; .

10. Meet with Middle Management Comaities on a monthly
basinr;

1. Reecruit and screen prosroctive sraff of Project
R.E.A.D.S.;

12.  Moke recommendations vecardine the seploment policy,
salaries, terminatiou of cervicen and peperal con-
ditions of employment n¥ Troir«t DT ADLS. atalf;

13. Demonstrate a working linosl oo af precinl needs
services in participatine ecebonl digkvicts, and iden-
tify resources for implrrienting nducational plans.

Terms of Employment :

To be negotiated with the Trard of Dirsslors prior to employment.

Evaluation:

Performance of this job will be evaluated annunlly in accordance
with provisions of the Beare af Dircctors of R.E.A.D.S5., Tnc.
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Availability of Position

R.E.A.D.S.

Regional Educational Assessment & dewno<11c Services, Tnc.
Lakeville Ho:pltal
- Lakeville, Massachusetts 02346

Title: Executive Director

Qualifications:

1. Master's Degree

2. Background in psycholory, education’ and medical disciplines

3+ Administrative experiennn

b, Knovwledge of State and Fedesral reulations regarding students
with special needs

5¢ Appropricte academic and professional affiliation

6. Such alternatives to the above list as the Board of Directors
may find approporiate and accantoble

Job Goal:

To develop and implement effective diasnostic services involving

- both medical and educational components and to interpret such
assessments in cooperation with the individual participating
school districts. o

Salary Range:

$15,000 - 320 000 depend1np upon applicant's baclkpground and
quallflcatlon&

’

Work Year:

Twelve months, one month vacation




Description:

Project R.E.A.D.S..~- collaborative serving twenty (20) school
districts in Southeastern Massachusetts with a total school
population of approximately 40,000 children.

It is to be located on the grounds of the Lakeville Hospital,
Lakeville, Massachusetts. The desipn is to assist its member
school districts in obtaining comprehensive diagnostic evalu-
ations and assessments for selected special needs populations
as delineated by Chapter 766 of the Massachusetts Acts of 1972.
The major role of the executive director will be coordination
of psychological, medical and educational cvaluations.

Letters of interest, including resumes and references, should be
forwarded to:

Chairman

Screening Committee

Project R.E.A.D.S., Inc.

c/o Lakeville Hospital
Lakeville, Massachusetts 02346

T Ty8
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_APPENDTXY E

Professional Vita

Execrtive Director: R.E.A.D.S.

b b o o it

Name

; Robert K. Hartman

Education
B.S. Pennsylvania State University, 1964

Psychology ' o
MeAo University of Connecticut, 1968

School Psychologs
Ph.D. University of Connecticut, 1970

Educational Psychology
Experience :
1968~1970 School Psychologist; Hanrhester, Conn.
1970-1971 School, Psychologist; Darien, Conn.
1971-1972 School Psychologist and tracher of Darien

High School courscs in nsyelnlopy; Darien, Conna

1972-1973 Coordinator of Special Hducalion; Darien, Conn.
197G=1973% Part-time gradnate Tarulty; Brid-eport, Conn.

(6 hrs/semester) University of Brideeport,
Psychology Department

1973-present  Associate Frofessnr; Gehool Poychology training
program; Department of Special Bducation;
' ‘ Indiana State University




;4 : ' Areas of Competency

v

Exceptional Ch]]drnn and Special Bducation with
specialization in Learning Disnbll]1105

School Psychology,. )nCJHdTﬂp ‘csts and Measurement
and Behavior Modlf)Cptﬂon

Professional Activitigg

1970-1973 Board of Directors; SPRED Lenrning Center for -
Autistic Children; Wilton, Conn.

1970-1971 Advisor; Southwestern Conrecticut Mental Health
Planning Counc11 Norwn'l, Conn.

1972-1973 nsultant; International Bducation AhnObJaLLon5
Wn stport, Conn.

Professional Ascociations

Connecticut Associntinn for Supervisors of Tnstruction
in Special Education (vicec-president, 1972; president, 1973

Connecticut Associntion nf Sechanl Psycholopical Personnel
Council for Exceptional Thildren
Orton Society

-

Ameri.can Educational Research Ansociation

Now Enpland Poyehelasicsl Ansocialion

Connecticut Association for Children with Learning Disabilities
Phi Delta Kappa

‘ _- Indiaria Psychological Ansociation
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FORMNO, COL180 (Arv. 10 * 71).10M 10.7) 050574

Slye Comaonealsl ol Hlaase Tuselts
: CIGRN P X CDAVOREN
Secretary of itie Commanwealih
STATE HOUSE
BOSTON, MASS.
ARTICLES OF ORGANIZATION
{(Under G.L.-Ch. i80)

Incorporators
NAME POST O EICH ADDRESS
Include given namean full in case of natural persons! in case of a corporstian v+ ate ol ineorporation.
Lincoln D. Lynch Town Hall, Fiddieborough, Mas: 346

Gordon W. Mitchell Supt. o Schnols, East. Briogewater, Mass. 02333
Stephen J. Childs ~ Middle School, Bridgewater, Mass. 00324

George R. Austin P. 0., Eost Freetown, Mass. 02717 :
‘B Joseph LaLiberte 687 Pleasant Strect, Raynham. Mass. Cz2767
Gcorge S. Watson “Lakeville Hospital, Lakeville, Mass. 02346

" George C. Dgcas Pe 0. Box 200, Middleborough, Mass. 97346

The above-pnamed incorporator(s) do hercby wasociate (themselves) with the ime
corporation under the provisions of General Laves, Chapter 180 and hereby statersy:

wion o forming

i 'The aame by which the corporation siiall be knows is:

Re Eo Ao Do S, 10O,

2. The purposes for which the corporation is formed are as follows;

To identify schonl soc chiidren who have <special needs,
diagnose and evaluate the peeds of such childrea, and propnse a
special education program o weey these needs, all) in accordance
with the vegulations, guideliv s, and direcrives of the Department
of Education of the Commymwrtith of Mascachuser iy, inciuding those
issued jointly or with the astistance of any orher department, -
agency, comalttee or other budy, and souch other puUrposes as are
permitted to a corporation ovonanized under Chapter 180 of the
General Laws of the Commomroalth; and to do all rhings NECRsSSsSAry
to further said purposes, in wccordonce with General Laws, Chapter
718, If applicable, as the siwe may be amended From time to time.

The definitions of any terms herein shall comply with
those set out in Section | of said Chapter /1B, as the same may
be amended, '

NOTE: If provisions for which the spnee provided nndder Articles 2. 3 and 4 15 not sulficient additions should be

st out oa continuation sheets to be aumbered 2A, 28, e Indicnte wnaer cach Artiiie where the provision

set out. Continuation sheets shall be on 8% x 117 paper and omst have o lefetianag aeomn 1 aen wale for
binding. Only one side should be used. 153




,. 3. If the corporation has more than one class of members. (he designution of such clav s the nociner o
clection or appointment, the duration of mewmbership and the quabification an e duding vy

: rights, of the members of each class, are as follows:—

j Not Applicable. ,

! . .

|

i ' (dy

! ' Al

'

® 4. Other lawinl provisions, if any, for the conduct and vegulation of the business and offairs of the cor
o poration, for its voluntnry dissclution, or for limiting, drfining, or regulating the powers of 1le corporation,
or of its directors or members, or of any class of members, ave as follows ~-

Fivgy

SEE ATTACHED SHEET #4
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L. The corporation shall have the following powers in further-
ance of its corporate purpcses:

(a) The corporation shall have perpetual succession in
lts corporate name.

(b) The corporation may sue and be sued.

(c) The corporation may have a corporate seal which it
-may alter at pleosure.

(d) The corporation mny elect or appoint directors,
officers, eaployces and other agents, fix thelr compensation and
dafine their duties and obligations.

(e) The corperation wey purchase, receive, take by
grant, gift, devise, bequest oar othorwise, lease, or othorwise
acquire, am, hold, Tmprove, cuploy, use and otherwise deal in and
with real or personal propeeiy, or any interest therein, wherever
sltuated, in an unlimited aimount.

(f) The corporation mny solicit and receive contributions
from ary and all sources and miyy rocoive and hold, in trust or
otherwise funds recelved by givt or boquest,

: (9) The corporation may ol convey, lense, ¢xchange,
transfer or othorwise dispose of, or wortgage, pledge, encumber or
create a secutiry Interest in, ol or any of its property, or any
Interest thercin, wheraver sitcuaipd, :

(h)  The corporation wny purchase, take, receive, sub-
sceribe for, or ethervise acquive, cun, hoid, vote, employ, sell,
tend, lense, exchange, transicr, or othnrwise dispose of, moitgnge,
pledgne, use and otherwise depi fnn ond with, bonds and other nbii-
gations, shares, or othear socurivios or interests Issued by others,
whether engaged in similar or different business, governmantal, '
i or other activities, : '

f’ (1) The corporation wivv ke contraces, give guarantees

‘ ’ and incur Hiabilities, borrow ey ot such rates of Interest as
the corporation mhy determing, iscu 1ts notos, bonds and other

; oblieations, and secure any of (s abligations by mortgage, pledge

: or chcumbrance of, or sccurlty intsrest in, all or any of its

‘ property or any interest thoerein, whovever situated,

J) The corporation miy icad money, invest and reinvest
: Its funds, and take and hold ool and personal propoerty as security
P foe the payment of funds so Tonnod or invesced,




i
: |
| .- (k) The cowpoirration wiy do busincss, carry on 1ts
. operations, and have offices aad oxercise the pewers granted by
Massachusetts General Laws, Choapter 130, as now in force or as
| herealfter amended, In any Jjurlsdiction within or without the

United States, although the corporation shall not be operated for
the primary.purpose of carrying on for profit a trade or business
1 unreloted to its tax exempti purposcs. -

(1) 7Tbe corpoaration sy poay pensions, establish and
carry out pension, savings, hrift s nd other retirement, Incentive
ond bonefit plans, trusts and provisions For any or all of its
dircctars, officors and employces and for any or all of the
directors, eofficers, and employes of any corporation, fifty p-r
cent (50%) or more of cthe shares of which outstanding and 2ncitled
to vote on the election of dircctors are owned, directly or ine
directly, by It.

(m) The corporation wiy participate as a subscriber in
the exchanging of insurance contiacis specified in Massachusetts
General Lews, Chapter 175, Section 943 as now In force or as
hereafter omended.

(n) Unless the corporation iz entlitled to exemption
from fadoral 'Inceme tax undor Soction 501{c){3) of the internal
Reyenue Code I which case 1o ~uall minke no contivibution for
; other than religious, charitabiv, scientific, literary or educa-~
| tionni PUrpoEes, The corporation poy mate dondations 10 such amounts
; as the dircctors shall decermian, ivrcspective of corporate bonefic,
i for the pubiic welfaré o Yor covamlicy fund, hospital, choritable,
f religious, educatlonnl, scionti{ic,clivic, or similar purposes,
' and in tiee of war or other nativual omcrgency in ald thereof.

? (0) The carporation wiy be an incorporator of other
3 corporations of any type ov kind, :

(p) The corporation moy ho o parense in any business
enterprise which it would have ooy @ conduct by itseif,

(q) The diveciors v pake, smond or repeal the by-
Vews in whole or in poari, excipt vith vospect to any provision

| thereol which by law or the by-isus requires action by the mambors.
' | | _

! ' (r) Moetings of the wumbors may be held anywhere in

‘ the United States. _ ,

(5) The corporation zhail, to the extent legally
permissible and only to the extent that the status of the cor-
! Speration as an organization exowat undior Sed¢tion 510(c)(3) of the
’ Interninl Rovenue Code s not aficcoed thoraby, indemnify cach of
its directors, officers, coplovecs and other agents (including
persons who serve at its request as divectors, officers, employees

Q
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may be a party to, or may be pecuniar
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or other agents of another organization in which it has an inter-
est) agalnst—all liabilicties And expenses, including amounts palid
in satisfaction of judgwenis, in compromise or as fines and penal-
ties, and counsel fees, reaxonabiy incurred by him in connection
with the defense or dispnsition of any action, suit

or other proceeding, whether civil or criminal, in which he may

be involved or with which he way be threatened, while in office

or thereafter, by rrason of his heing or having been such a
director, officer, enmploy=c or agent, except with respect to any
mattar as to which he shall Love been adjudicated in any proceeding
not to have acted in good faith In the reasonable belijef that his
Action was In the bast Intercits of the corporation; provided,
howsver, that as to any watter disposed of by a compromise payment
by such director, officeir, espioyee or agent, pursuant to a consent
decree or otherwise, no indonmification either for said payment or
or for any other expenses shall bn provided uniess such cowipromise ,-
shall be approved as in the bent interests of the corporation, .
after notice that it invelves soch indemnification: (&) by a
disintercsted majority of the direciors then in office; or (b)

by.a majority of the disiniceestad directors then in office,
provided that there has bern obtaiuz2d an opinion in writing of
indepandant legal counsel to che effect that such director, officer,
anployee or agent appears to have acted in good faith in the
reasonable beljef that his 22T ion was in the best interest of the
corparation; or {c) by a majority of the disinterested members
entitled to vote, voting a5 o <ivqle class.  Expenses including
counsel fees, rensonably fncuerod by any culh director, officer,
erployee or agent in copnsction with the dofense nr dlsposition

of any such action, suit or ogior procecdiog may be padd from

time to tim2 by the corpersticn in advance oF the [ingi disposition
thereof upon roceipt of an reviersiabiing by such individual to repay
the ammmet so pald o the acorperstion if he shall be adiudicatad

to be not enticled to indemaifiroijon widor (hssachusetts General
Laves . Chapter 100, Scctien (. The vight of indemnification bereby
provided shall not be oxclusive of or affect any other rights 1o
which any director, oificur, eripnlayie or agent may be entitled.
Nothing contained hereln shoii aff2cr any rights to indemnification
ro which corporate porsonnst sy hie antitled by contract or athar-
wise under law, As used in #hiyg pavagraph, the terms, "directors",
"offleer"”, "omployez", and "pueon! inctede their respective helrs,
exncutors and administeator:, and an "interesced” director is one
against whom in such capacity che proceedings in question or another
procceding on the seme or siwiiar urounds is then pending.

(€) mo person shall Yo disquelified from holding anvy
office by reasan of any Inteyezc,  (nothe absence of fraod, any
director, officer or wmmber of this corporation individuaily, or
any Individual having ony Intorese in any concern In which any
such directors, officers, wemlocrs or individuals have an interest,

i
ily or otherwise interested in,
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any contract, transaccion, o uthee act of chis corporation, and

(1) Such coutract, transaction, or act shall not be
in any way invalidioted or otherwise affected by
» that fact; o
(2) Mo such director, officer, membor or individual
snall be liable ©to account to this corporation
for any profit or bope¥it reaiized through any

- such contract, fraotaction, or act; an.

(3) Any sucih dircctor of this corporation may be counted
in determiaing the existence of o quorum at any
Cmenting of the direciors or of any committee thereof
which shatl avthorize any such contract, transaction,
or act, and may vote to outhorize the same;

the term “interest'" inciuding perzonal interest and interest as a
director, officer, stockhoider, sharcholder, member or beneficlary
of any concern; the term "concain' MmIANing any corporation,
associatien, trust, partonership, firm, person or other entity
other than this corporation.

() No part of the assets of the corporation and no
parc of any net earnings of the corporation shall be dividod
AMONG or inure to the bena it of any officer or director of the
corporation or any private indivicinl ar be appropriated for any
purposes othoer than th? purposos of the corporation as herein
set fForch; and no substantinl part of the petivities of the cor-
poration shall be or Inciude i anveving on of propaganda or
otherwise attempring o infFheyee fogisiation or participating in

or intervening in (Inciuding i paivbishing or distributing of
¢ : | 3 g

statements), any policical e o on behalf of any candidate
For public office.  {n le tnt uded that tie eprporation shall be
entitled to excmption frow fedoral fncoms tax under Section 501
(c)(3) of the Internal Rovenr Code And shall net be a private
L]

Foundation under Section LGO94) of rhie faternal Revenue Code.

(v) WUpon che Tigulaation or dissoiution of the cor-
poration, after paymrnt of all of 1he Tiahilities of the corpor-
atien or doe provision thereior, ail of the assets of the corpor:
ation shall be disposaed of o onr or more organizations exempt
from taxation undor the provisicens of Section 501{(c)(3) of the
internal Ravenur Codao.

(W) The corporating sy have and exnrcise all powers
necessary or convenlent to otioo o sy or all of the purposes For
which the corporation iz formd; pravided that no such power shall
be exercised In @ manner inconsistent with Hassachusetts General
Laws, Chapter 180, Chapter 713, or any othor chapter of the General
Laws of the Commonwealth or Soation S01(c){(3) of the iInternal
Revenue Code. ' P :

(%) AV vreferences heroin to the Internal Revenue Code
shall be deemed to rofoer to tha {nteront Revenue Code of 1954, as
now in force or hercafter amnded, ,

108




these Articles of Organization this . Wiy ot

5. By-laws of the corporation have been duly adopted and the inital direchn presives sreasorer and o
" or other prasiding, financial or recording offlicers whose names are Betow, mse been duly elecie

6. The effective date of organization of the covporation shall be 11, e

Pling Wil the Sev ey oo
Commonwealth or if later date is desired, specily date, (nof miore than ¥+,

AN alter date G,

7. The following information shall not for any purpose be rreate s g

cotitent pare o the Articles
Organization of the corporation,

a.  The post office address of the initinl principal office of the Corporation it fhesas ity I8,

b. The name, residence, end post office address of cach of the inuiul Gore ¢

soand fodowang officers s
the corporation arc as follows:

NAME RESIDENCE POST QFFICE ADDRES
President: . LIncoln D.. Lynch 1own Hall, Middieborcugh, Ma§s ¢ 023“,6

Treasurer: George R. Austin. . .. P, 0., East Freetown, Mass, 02717

Clerk: . ..Gardon W. Mitchell Ass't, Supt. of Schoals, €. Bridgewate
. Mass. 02333

Directors: (or officers having the powers of dircctors)

¥

SEE ATTACHED SHEET.

¢.  The date ininally adopted on which thy vorporation’s fisval vear ends 1a

June 30

4. The date initinlly fixed in the by-kwy (or the annnal mecting of nembers of the corporation is,

third Tuesday of Scpioember
¢, The name and business address of the resident agent, if any. of the carporation is:

not applicable :
IN WITNESS WHERFEOF and under the peanlties of perjury the above namud INCORPORATOR(S) sign(s;
. |\)
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"T'o Whom it May Concern:
I hereby certify that

R. E A. D. S., Inc.
appears by the records of this office to have been . incorporated under the general
laws of this Commonwealth Jannory 21, 197, (Chapter 180)
I fucrther certify that so far as appears of rccord here, said corporation still has

a legal existence.

IN TESTIMONY of which, I h.ﬁc hereunto
affixed the Great Seal of

: the Commonwealth on the
pp BT A A ‘
Pt

1 ,
TR T, : date first above written, -
*J;l Ty . bl .
S s -
v L ‘ .
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p e W i O e U ireasury
(617)223-42)2

Diistret Direetor

Liviovanl Rovowo Sorvico

Onte; . tn raply rﬁ?}r to:

_ ity M .
pEe 2 W4 | AU:EO:M. Darr

> RanAnDoSo, Ino'o ‘ T
Nursos Hospital, Lakeville Hoepltal
Lakeville, Mass. 02346

[N,

Gentlomen:

PBased on information supplied, and agswning your operations will be as statod
in your application for recognition of oxomption, wo havo determinod you aro
exempt from Foderal incomo tax undor soction 501(c)(3) of tho Internal Rovenun Code.

Wo have furthor determined you are not a private foundation within.the moan-,
ing of mection H509(a) of the Code, becausn yon aro an organization dagoribed in
sootion ... 509(a)(3)_. ' '

You are not liable for social security (FICA) taxes unloss you file o waiver
of exomption certificato as providod in tho Fedoral Insurance Contributions Aot,
?on'aye not liable for tho taxes imposod under the Fedoral Unemploymont Tax Aot

FUTA) . . : .
Sinco you are not a privale foundation, you arve not subject to the excise
taxes uudor Chapter 42 of the Code, Howevar, you aro not antomatioally exempt from
other ifedoral oxcise taxes.

Donors may dednct contributions to you am provided in section 170 of the =
Code. Boqguoats, lepnoiss, dovises, transfers, ov pifts to you or for your use are
doduclihlo for Fodornl estate and gift tox purposon under seotions 2005, 2106,
and 2512 of the Code. .

T{ your purposon, character, -or mothod of oporation is chanpgod, you must let
ug know so we can considor the offect of tho chaurn on your exampt gtatus. Also,
you must inform us of all changes in yowrs naue or addreses,

If your gross roceipls eich yoar aro nomaldty more than $%,000, you aro re-
quired to fileo Form 990, Roturn of Organization kxompt From Income Tax, by the
15th diy of the fifth month aftor the ond of your anpual accounting poriod. Tho
1aw imposos a penalty of $10 a day, up to a waximn of #5,000, for failure to file
a return on time.

Yon are not required to file Federal iuncomo Lax roturnd tnloss you are gub-
Joot to tho tax on unrelated business income under seclion Hll of thoe Codg. ir -
you are subject to this tax, you must file i incomn Lox roturn on Form 990-T. In
1this Intter wo are not determining whothouv any of your present or proposcd nctivie
ties nro unrelated trade or business as dofined in soction 513 of tho Codo. -

You nood an employor identification numbnr ovon if you have no employncs. 1f
an employer ideontification number vas not entered on your application, a number
will bo azsipned to you and you will bo arfdvicod of it. Pleoaso uge that numbor on
all roturns you file and in all oorrespondence with tho Internal Rovenue Servioe,

Ploase keep this determination letter in your pormanont rooords.

. » . . fl

Lo !

Sincoroly yours, .

- “\\ bow G2 G KZ&(Q
e JOUN T FORTSTALL -
- Diwtriot Dirootor

Form L=178 (Rov, 7-71)
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Medical Director: R.E.A.D.S.

Vita
Name: Mary S. Goodwin
Education: N
B.A. ©  Barnard College, 1928
M.D. The Johns Hopkins School of Medicine, 1932

Experience:

Resident House Officer in Medicine, Johns Hopkinas Hospital

Resident House Officer in Pediatrics, New York Hospital,
Cornell Medical Center

Ass't. Resident in Ped., N.Y. Hospital, Cornell Medical Center
Assoc. Physician Vassar Collepe, Povpghkeopsie, Hew York
Assoc. in Pediatris ) Johns ilonking. Medical School

Assoc. Physician Medicine ) Johns Henkirs Borpital

Pediatrician Family Clinic) Medicine T - Johns Hopkins Hospital

Private Practice Pediatrics, Baltimore, Haryland

Associate Pediatrician, Mary Imorene Bagsett Hespital,
Cooperstown, New York

Adjunct Assoc. Professor of Pediatrics, Alhany Medical Collepe

193848

194246

1945-68

1969-74




Name:

Service Coordinator: R.E.A.D.S.

Vita ' .

ayne Gerard Tessier

Education:

B.A, Southeastern Massachusctts Iniversity, 1973

Master's Boston College L L
Candidate

Experience:

Social Work Practitioner, Lakeville Hoaopital, Ma. 1973-7h

Performance Responsibilities:

Te

3.

ERIC

2.'

| e :

The Service Coordinator will:

Schedule evaluations and comfarannes:

Schedule consultants' time:

Prepare intake interview wit+h prrents in conperation with Lakeville
Hospital personnel in order to wrin necosaary information for 3rd

party payment 5

Serve as liainon with Tolewills and Jlovhan Hoenitals for schednling
: .

3
“of servieces

Serve as liaison with madicnl recopdn offices of Lakeville and Morton
Hospitols as well as other hospitale and clinics;

Perform other duties as assirned by the Exocutive Diroctor.

»




Piagnostic Teacher: R.E.A.D.S.

Vita

. : Name: Mary Louise Pi—i}?fon ‘ .
Education:
| A.A. Cape Cod Cdmmunity Collepe, 1964
B.A. Western Kentucky University, 1967

M.Ed. Bridgewater State College, 1973

Eerriencg:

Town of Bourne: Multi-Service Reading Program , 1968-720

Town of Wareham: Learning Disabilities Svecialist; multi 1970-7h
handicapped student involvement, prascriptive teaching

Performance Responsibilities: ' ' -
The Diagnostic Teacher will.:

7. Assume responzibility for supervision of children enrolled
in the diapgnostic classroon;

2. Conduct psycho-educational evaluatinns of the children en-
rolled in’ the diapnostic classraom and prepare written re-
ports of such evaluations: ‘

3. Participate in team mectinms a¥ which time information gnined
from the psycho-educational ewvaluntions is shared with the
LEA personnel and parents:

k. Supervise the functioning of the teacher aide in the diagnostic
classroom;

5. Meet with the parents of the abildren on "intake doy".in order
N
to explain to them the funrhioning of. the classroom and to
answer any questions they might hove:

6« Meet with school personnel on "inteke day" in order to pot a
clear understanding of the reason for referral and the natnpre
of the educational problem;

7« Help the referring LEA in the idantification of resourcrns in
cases where spncial placement mipht he warranted or unusual

services are required as part of the rducational plan; and,

' . , 8. Other duties as assigned by the Exerculive Director.

ERIC
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GREGUORY R. ANRIG

COMMIUBIONER OF EDUCATION

March 5, 1975

MEMORANDUM FOR: Chairmen of School Committees
Superintendents of Schools
School Administrators

School Guidance Counselors

The Board of Education at its meeting of January 28, 1975, adopted the
attachad Student Records Regulations under the authority of Chapter‘s 71,
718, and Chapter. 76 of the General Laws,

In approving these regulations, the Board was particularly concer‘ned
that the state standards agree with those being developed at the federal level
under the Family Ecucational Rights and Privacy Act of 1974, The Dzpart-
ment lega‘ office has compared the preliminary federal regulations on student
records to the attached state regulations and has concluded thz they are in
substantial agreerment with one another. If necessary the Board of Zduzation
will issue supplementary or amended regulations once the federal regu-—
lations are made final so that schoot officials will only havea to deal with
one set of regulations concerning student records.

The Board in adopting these ragulations directed thit the regulaticns be
reviewed following their first year of implementatisn. The Department's
Regional Advisory Councils will be asked to report to the Board during this
review as to the effectiveness of the r‘egulatlonf-. and any possible amendments.

These regulations culminate an 18 month period of development., They were
drafted by an advisory task force representing the education associations and
other interested groups. In addition the regulations were the subject of two
pubiic hearings and several regular meetings of the Board of Education. They
represent an important step in protecting the privacy of cztlzens during the
time they are students in our schools.

In the event of any questions regarding the implementation of these chu— g
latlon 5, please contact the Bureau of Student Services at (617) 727-5754, ,
./'// Al td
pa e R
o S (Q/ .

ol T
A B v
4

K Gregor"y‘R. Anrig ; ‘j
’ Commissioner of Education.
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Regulations Pertaining to Student Records

Inese regulatious are promulgated by the Board of kducation pursuant
to its powers under Section 34v of Chapter 71 which directs that “the
pvoara of eaucation shall adopt regulations relative to the maintenance
of stuaent records by the public elementary and secondary schools of
the conmonwealth," anu under Section 34F of Chapter 71 which directs
that “the board of education shall adopt regulations relative to the
retention, duplication anu storage of records under the control of
school committees, ana except as otherwise required by law may author-
ize the periodic destruction of any such records at reasonable times."
these regulations are in conformity with Sections 34A, 34b, and 34E

of Chapter 71 of tuc General Laws, chapter 71B of the General Laws
inserted by secticn 11 of Chapter 766 of the Acts of 1972, and Section
13 of Cnapter 7¢ of the General Laws.

1.0 Rules on Application of Rights

These regulations are promulgated to insure parents' and
students’ rights of confidentiality, inspection, amendment,
and destruction of stuaent records and to assist local school
systems in adhering to the law. These regulations should be
liberally construed for these purposes. "

1.1 These rignts shall be the rights of the student upon
reaching 14 years of age or upon entering the 9th grade,
whichever comes first.

1.2 1If a stuaent is unaer the age of 14 and has not yet
enterea the 9th grade, these rigihts shall devolve to
his/her parent.

1.3 1If a student is from 14 through 17 years of age or has
entereu tne Yth grade, both the student and his/her
parent, or either one acting alone, shall exercise these
rights. .

1.4 If a student is 18 years of age or older, he/she alone shall
exercise tnese rights. however, the parent may continue to
exercise the rights until expressly limitea by such student.
Sucii student may limit the rights and provisions of these
regulations which extend to his/her parent by making such
request in writing to the school principal or superintendent
of schools wno shall honor such request and retain a copy
of it in the student record.
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l.> otwitnstanaing Sections 1.1, 1.2 and 1.3 of these regu-
lations, nothing shall be construed to mean tha+ a school
committee cannot extend the provisions of these +2gula-
tions to students under the age of 14 or to students who
have not yet entered the Yth grage.

‘wefinition of Terms ‘ "

Yhe various terms as useu in these regulations are defined below:

2.1

Student shall mean any person enrolled or formerly enrolled
in a public elementary or secondary school or any person
age tnree or oluer about whom a school committee maintains
information. <The term as usad in these regulations shall
not include a person about whom a scliool committee main-
tains information relative only to that person's employ-
ment by the school committee.

School-aye child with special needs shall have the same

definition as that given in Chapter 766 of the Acts of
1972 and the regulations promulgated thereto.

kligible student shall mean any stuaent wiio is 14 years

of age or olcer or who has entered Yth grade, unless the
schiool committee acting pursuant to Section 1.5 of these
regulations extends the rights and provisions of thece
regulations to students undcer the age of 14 or to students
who have nci yet entered 9th grade. :

Parent shall mean a student's father or nother; or
guaruian; or person or agency legally authorized to
act on wehalf of the child in place of or in conjunction

with the father, mother, or guardiain.

ihe stuaent record shall consist cf the transcript and

the temporary record, including all information <= recording
and computer tapes, microfilm, microfiche, or any other
materials ~- regardless of physical form or characteristics
concerning o stuadent that is organized on the basis of the
stuaent's name or in a way that sucih student may be indivi-
dually identifi=d, and that is kept by the school
committees of the Commonwealth. The term as used in

these regulations shall mean all such information and
materials regardless of where they are located, except

for the information anc materials specifically exempted

by Section 4.0 of these reculations.

The transcript shall contain administrative records that
constitute the minimum data necessary to reflect the
stuuent's educational progress and to operate the edu-
cational system. These data shall be limited to the nane,
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address, and phone number of the student; his/her birthdate;
name, address, and phore number of the parent or guardian;
course titles, grades (or the equivalent when grades are

“ not applicable), grade level completed, and the year completed.

2.7 The tempoxary record shall comnsist of ail the information
in the student record which is nct contained in the tran-
script. This information cleerly shz2ll be of importanc
to the educational process. Such information may include
standardized test results, class rank (when applicable),
school sponsored’extracurricular activities, and evalua-
tions by teachers, coiinselozrs, and other school staff.

2.8 Core kvaluation Team (CET) shall mean the team which
. evaluates school-age children pursuzat to Chapter 766 :
of the Acts of 1972 and the regulations promulgated thereto

2.9 Authorized school perscnnel shall consist of three groups:

2.9.1 School administrators, teachers, and counselors
who are employed by the school committee ang who
are working directlv with the student in an ad-
ministrative, teaching, counseling, and/or diag~.
ncstic capacity.

2.9.2 Administrstive office staff and clerical personnel
who are emploved by the school committee and whose
duties require that they have access to student
recoxds for the purpose of prowcessina information
for the student record. -

2.9.3 The CET which évaluates ¢ ctudent.

2.10 Dissemination shall mean the oral or written releass or
divulgence; or transfer; or inspsction or copying of a
student record, in whole or in pars, in any manrer or form.

2.11 Third party shall mean any person or private or public
agency, authority, or organization other than the eligible
student, his/her parent; or authorized scheol rersonnel., .

2.12 State Advisory Commission {SAC) shall mean the State
Advisory Commission established underx Chapter 766 of the
Acts of 19272 and the regulations promulgated thexeto,’

. 2.13 Regional Review Boird shall mean the Regional Review
Board established by Chapter 11 of the Special Education
Regulations. ~

‘ 2.14 State Review Board shall mean the State Review Board estab-
C .

lished by Chapter 1l of the Spasial Education Reculatsions.
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Collection of Data: Limi.ations and Requirements

All informaticn and data contained in or added to the student
record shall Ve limited to information relevant to the educational
needs of the student. 'All information and data in the tempora:y
xecord that is added after the effective date of these regulations
shall include the name, signature, and position of the person who
has added such information and the date of entry into the recor

gg;sonai Files of School Employees

Notes, memory aids, and other similar information cencerning a
student which is maintained in the personal files of any school
employee shall be only for the personal use of such employee.,
This information may be shared with the student or his/her
parent but”sha&; not be released to authorized schoel personnel
or to any third party. Such infermation may be added to the
Student record and is then subject to &ll of the provisinns of
these regulations. Current teachers' rank books may be shared
with substitute ox replacement teachers curing the school year.

Privacy and Secuxié: of Student Records
Y Y A 43

5.1 The school principéi or his/her designee shall be respon-
sible for the privacy and security of all student records
maintained in the school.

5.2 The superintendent of schools or his/her designee shall be
responsible for the privacy and security ¢f all student
records that are not under the supervision ¢f a schocl
principal; for example, former students' travsceripts
stored in the school department's central adninistrative
offices or siudent records raintained by the school committan
of school-age children with special nceds who have not been

enrolled in a public school.

The principal and superintendent of schools shall insure
that student records uniler thelr supervision are kept
physically secure; that authorized school personnel are
informed of the provisions cof these requlations and are
educated as to the importance of information privacy and
confidentiality; and that any computerized systems employed
are electronically secure.

[&]
.
&y

Lestruction of Student Recards

”»

.1l The student's transcript shall be maintained by the school
department and may only be destroyed 60 yeacs following
his/her graduation, transfer, or withdrawal from, the school
cystem and then only at the discretion of the school B
committee.




6.2 During the time a studext is snrclled in a school, the
principal or his/her designee nray periodically review and
destroy misleading, outdated, or irrelevant information’
contained in the temporary record provided that the eligible
student and-his/her parent are notified in writing and are
given opportunity to receive the information or a copy of
it prior to its destruction. A copy of suvch notice shall
be retained in the temporary record.

€.3 The temporary recoxd nf any student enrolled on or after
the effective date of these regulations shall be destroyed
five years after the student transfers, graduates, or with-
draws from the school system. Written notice to the eligible
student and his/her parent of the eventual destruction of
the record and their right to receive the information, in
whole or in part, shall be made at the time of such transfer,
graduation, or withdrawal. Such notice shall be in addition
to the notification concerning destruction of records
contained in the routine information letter required in
Section 10 of these regulations. '

6.4 Any anonymous data of the kind referred to in Sections 7.3.2
and 7.3.3 of these regqulations may be kept beyond the five
years mentioned in Section 6.3 above at the discretion of
.the school committee in conformity with the statutes and
regulations concexaning public records.

Access to and Dissemination of Student Records

A permanent log shall be kept as part <# each student's tempo-
rary record. If parts of the temporary record are separately
located, a separate log shall be kept with each part. Each person
disseminating informaticn contained within the temporary record,
in whole or in part, shall upon each instance of dissemination
enter into the log the following: his/her name, signature,
position, the date, the portions of the record that were dis-
seminated, and the purpose of such dissemination. 1If a third
party is to receive information from the student record, the
name and affiliation of such third party shall be included in
‘the log. '

7.1 Access of Lligible Students and Paraats

The ~ligible student and his/her parent, or either one, as
applicable under the rules in Section 1 of these regulatiomns,
shall have access to the student recora. In no event shall
sucii access Le delayed more than two consecutive weekdays
after the initial reguest, unless the raquasting party
consents to a delay. Upon such request for access, tie
entire student record regardless of the pnysical location

of its parts shall be made cvailable.
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7.1.1 Upon request, copies of any information contained .
in the student record shall be furnished to the
eligible-.student or his/her parent, as applicable
under the rules in’'Section 1 of these regulations.
A reasonable fee not to exceed the cost of repro-.

duction may be chaxrged.

7.1.2 Any student, regardless of age, shall have the
: rignt pursuant to. Chapter 71 Section 34A to receive
a copy of his/her transcript.

7.1.3 The eligible student and his/her parent, or either

one, as applicable under the rules in Section 1 of
these regulations, shall have the right upon their
request to meet with professionally qualified school
prersonnel and to have any of the contents of the
student record interpreted. '

7.1.4 7Tne eligible student and his/her parent, or either
one, as applicable under the rules in Section 1 of
these regulations, may have the student record
inspect2d or interpreted by a third party of their
choice. Such third party shall present specific
written consent of such student or his/her parent,
as applicable under Section 1, prior to gaining
access to the student record.

Access of Authorized School Personnel

Subject to these regulations, including the log require-
ments of Section 7.0, authorized school personnel employed
by: (1) the school committee that presently has juris-
diction over the student; or (2) the school committee of

a regional school district or regional vccational school
district that the student enters upon graduating from the
schools of a city or town that is a member of such region-
al school district, shall have access to the student
records of students to whom they are providing services,
when such access is required in the performance. of their
official duties. The consent of the eligible student or
nis/her parent shall not he necessary. :

Access of Third prarties

Except for the provisions in Sections 7.3.1 through 7.3.6

of these regulat}ons, no information in a student record
shall e disseminated to a third party without the specific,
informed written consent of the eligible student and his/her
parent, or either one, as applicable under the rules in
Section 1 of these regulations. When granting consent, the
eligible student and his/her parent, or either one, as
applicable, shall have the right to designate which portions




of the student record shall be disseminated to any thira
party. A copy of such consent shall be retained by the

parent and the student and a duplicate placed in the
temporary record.

7.3.1 Upon receipt of a court order or subpoena, Or upon
- receipt of a request from a Justice of any court

under the provision of Chapter 119, Section 69 of
the General Laws for information Yegarding a student,
the appropriate school official shall comply, Upon
condition that the student and his/her parent, or
either one, as applicable under the rules in
Section 1 of these regulations, are notified of
“all such orders, subpoenas, and requests in advance
of such compliance.

7.3.2 Tue superintendent of schools or his/her designee
‘'shall provide to the Massachusetts Department of
Education such anonymous, statistical information
or anonymous data derived from student records as
the Department shall from time to time require,
provided the identity of any individual cannot be
determined from such data.

7.3.3 Subject to the approval of the school committee,
the superintendent of schools or his/her designee
may provide anonymous statistical information or
anonymous data from student records to independent
researchers engaged in analysis of programs and
policies, provided the identity of any individual
cannot be determined from such data.

7.3.4 The Division of Special Education of the Department
' of Education may have access to and the right to

copy the student record of a school-age child who
has been referred to a CET for an evaluation cor of a
school-age child with special needs, without the
consent of such student or his/her parent, provided
that: (1) such access is required in the performance
of official duties; (2) a written statement for such
access, .signed by the Project Director for Special
Bducation in the Regional Education Center, is
presented to the appropriate scheol official respon-
sible for student records; and (3) the eligible
student and his/her parent receive written notice
containing the reason for such access not less than
10 days or more than 30 days prior to the access;
the superintendent of schools or his/her designee
shall send such notice upon receipt of the written
statement from the Project Director for Special
Education in the Regional Education Center..
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7.3.4.1 The Division shall not disseminate .the
student record or any of its parts to any
third party other than (1) the Regional
Review Board if consultation is sought by
the Division and (2) the State Advisory Com-
mission if any appeal is taken to that Com-
mission from the decision of the Division.

7.3.5 when considering an appeal of a CET finding for a
student, pursuant to Chapter 766 of the Acts of 1972,
the SAC and the State Review Board shall be allowed
to have access to and to copy the student record of
such student. The consent of the student or his/her
parent shall not be necessary.

7.3.6 Access of School Health Personnel and Local and
State health Department Personnel :

Subject to these regulations, school health personnel
and local and state health department personnel shall
have access to all student health records, including
but not limited to immunization records, without the
consent of the eligible student or his/her parent, .
provided that such access is mandated by statute or
regulation and is required in the performance of
official auties.

8.0 Amending the Student Record

8.1

8.2

The eligible student and his/her parent, or zither one, as
applicable under the rules in Section 1 of these regulations,
shall have the right to add information, comments, data, or

any otiner relevant written material to the student record.

The eligible student and his/her parent or either one, as
applicavle under tu: rules in Section 1 of thiesc regqulations,
shall nave the right to request deletion or amendment of any
information contained in the student record, except for infor-
ration which was inserted into that record by a CiT. Such
information inserted by a CuT shall not be subject to such

a request until after tihe acceptance of the CET Educational
Plan, or, if the CbY Lkducational Plan is rejected, after the
completion of the special education appeal process. Any
deletion or amendment shall be made in .ccordance with the
procedure described below:

8.2.1 1If such student and his/ner parent, or either one,
» as applicable, are of the opinion that adding infor-
mation is not sufficient to explain, clarify or cor-
rect objectional material in the student record, they
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. shall have the right to have a conference with the
principal or his/her designee to make their objec-
tions known.

8.2.2 The principal or his/her desicnee shall within one
week after the conference render to such student and
his/her parent, or either one, as applicable, a de-
cision in writing, stating the réason or reasons for
the decision. If the decision is in favor of the
Student and his/her parent, the principal or his/her
designee shall promptly take such steps as may be
necessary to put the decision into effect.

Appeals

9.1

In the event that any decision of a principal or his/her
designee regarding any of the provisions contained in these
regulations is not satisfactory in whole or in part to the
eligible student and his/her parent, or either one, as ap-
plicable under the rules in Section 1 of these regulations,
they shall have the right of appeal to the superintendent
of schools. Request for such appeal shall be in writing to
the superintendeunt of schools. ‘

The superintendent of schools or his/her designee shall with-
in two weeks after being notified of such appeal (longer
should the appellant request a delay) review the issues
presented and render a written decision to- the appellant,
stating the reason or reasons for the decision. If the de-
cision is in favor of the appellant, the superintendent of
schools or his/her designee shall promptly take such steps

as may be necessary to put the decision into effect.

In the event that the decision of the superintendent of
schools oz his/her designee is not satisfactory to the ap-
pellant in whole or in part, the appellant shall have the
right of appeal to the school committee. Request for such
appeal shall be in writing to the chairperson of the school
committee.

The ‘schcol committee shall within four weeks after being
notified of such &2weal (longer should the appellant request

a delay) conduct i fair hearing to decide the issues presented
by the appellant.

9.4.1 School officials shall have the burden of proof on

issues presented by the appellant.

9.4.2 The appellant shall have the right to be represented
by an advocate cof his,/her choosing, to cross-examine
witnesses, to present evidence, to make a tape or
other recording of the proreedings, and to receive a
written decision.




9.4.3 1If the appeal concerns statements by an employee
of the school committee, such person(s) shall have
the right to be present and to have an advocate of
his/her own choosing, at the expense of the school
committee. B

: ‘ 10.0 Notification

11.0

10.1

10.2

10.3

The appropriate school official shall within 90 days of
their effective date notify all students and their parents
of the general provisions of these regulations and that
copies of these regulations are available to them from the
school. o . :

At least once during every school year, the school shall
publish and distribute a routine information letter to
students and their parents informing them of the following:

10.2.1 The standardized testing programs and research
studies to be conducted during the year and other
routine information to be collected or solicitcd
from the student during the year. ' \

10.2.2 The general provisions of thste rogulations regarding
parent and student rights, and that copies of these
regulations are available to them from the school.

In those school systems required under Chapter 71A of the
General Laws to conduct a bilingual program, all forms,
regulations, or other documents regarding these regulations
that a parent receives or is required to receive shall be
in the language spoken in the home of the student, provided
that it is a language for which the school system is re-
quired to provide a bilingual program. -

Severance Clause

The provisions of these regulations are severable and should any
section be found upon Jjudicial reviéw tn exceed the authority of
the State Board of Education, the revainine secticns shall not
be affacted. :

1/14/75

. lo.
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Regional Educational Assessiaeni 7 Riagnostic Services, lic.

CLAKEVILLE HOSPITAL
LAKEVILLE, MASSACIHIUSETTS 02346

? : i g

(617) 947-3634

ROBERT K. HARTMAN, PH. D,

EXECUTIVE DIRECTOR

June 2, 1975

Mr. Edward Lynch, Director .
Pupil Personnel Services
Cohannet School

120 Cohannet Street
Taunton, MA. 02780

Dear Mr. Lynch:
This letter is in response to your recent request for a sub-

jective report of progress. = Specifically, I am addressing
this letter to the objectives stated at the inception of the

- program, and will outline the degree to which 1 believe these

objeatives have been met.

a, We have provided the highest quality educational,
~ medical, and psychological evaluations ‘that were
seen possible given the constraint of a basically
* prural area some distance from university centers.
You are already in possession of the qualifications
of the R.E.A.D.S. stafl in the area of education,
and psychology. The medical staff, earlier in the
case of Dr. Mary Goodwin and now in the case of the
consulting pediatricians lrom Lakeville Hospital,
are highly experienced and respected in the pedia-
tric conmunity. The mndical evaluations are not
just pediatric examinations but routinely include
a complete laboratory analysis of hlood and urine
along with an eye examination by an ophthalmologist,
and a hearing test by an audiologist, Consultants
~in neuro-psychology, pediatric neurology, orthopedics,
otolaryngology, and pedodontics are readily avail-
able to the physician in charge. I believe that such
evaluations do make possible the accurate definition
of handicapping conditions in all but the most unusual
cases.

b, At this time I must defer judgement on our cost fac-
tors until more data is available. Due to State Audit
requirements and my desire for a complete budgetary
accounting to the membership, our internalized audit
is not anticipated to he finalized until the end of
the first quarter of fiscal '76. ' :
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______

Mr. Edward Lynch

June 2,.1975

Page 2 .

C.

After every evaluation at R.E.A.D.S. the parents

"and school personnel are invited to participate

with the R.E.A.D.S. staff in.the formulation of
an individualized educational plan. 1In almost
all cases the parents accept this invitation and

sit with us to hear the results of our findings

as well as hearing contributions from school per-
sonnel experienced with the child. The outcome of
these meetings is usually a rcasonably specific
plan for educational placement and programming to
meet the child's special needs. I believe that

we make these recommendations as educationally
relevant and implementable as is feasible consid-
ering that our primary focus of evaluation is
medical. ’

In all but a few cases wc have completed our assess-
ment within the 30 day Timit mandated by Chapter
766. The only occasion where we have gone beyond
this have been situations rcquiring unusual advanced
medical study in cases where the resources are not
readily available, This did not occur in any more
than five percent of our referrals., - :

The data recording system rcayarding lTow incidence
handicapping conditions is an automatic part of our
record keeping. It would bhe very easy to retrieve
from our files the number of children with various
handicapping conditions and I fully expect we will
use this file in this wmanner in order to locate pop-
lations of children in nend of specific services.

We retain here in our office at R.E.A.D.S. all ori-
ginal. protocols of pupil evaluations. These records
are readily availabhle to the R.E.A.D.S. school dis-
tricts and other human services agencies as wéll as

.being availablie for legitimate authorized research

endeavors.

We have had .a program of in-service workshops (see
attached addendum) that have becen adequate but have
fallen short of my goals in this area. I am hopeful
that we can increase the number of such programs next
year. This direct contact with the professionals in
the school districts is an extremely important func-

tion of R.E.A.D.S. in order to upgrade the service

delivery to children in all communities in southeastern
Massachusetts. :
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‘ _Mr. Edward Lynch
Jime 2, 1975 T
Page 3

’ . "h. MWe have conducted some ecvaluations of special needs

! . children in state institutions. However, our time
limitations and commitment Lo the public scheols
has restricted our functioning in this area. It
is my hope that better staff utilization next year
will epable us to have the available time to meet
an obligation to children in state institutions.
This will have the dual effect of providing a higher

V , . quality assessment than many of these children are

‘ now receiving as well as supporting the public

! schools by helping them meet their mandate under
Chap.er 766. .

i. As part of every diagnostic classroom evaluation
Mrs. Payton generates a sorics of specific recom-
mendations. These recommendations include instruce
tional approaches and bhehavioral strategies along
with suggestions for particular materials to be
used. She routinely is in contact with the class-
room teacher to whom the child will return and
solicits from that teacher information regarding
available reading serics, rcewedial materials, etc.
Her rocommendations then focus around the available
material and the expevtise of the personnel in the
sending district., Such rccommendations take into
account learning styles and specific abilities

and disabilities of the special needs youngster. I
believe this aspect of &the R.E.A.D.S. evaluation to
be one of the strongest cowponants we have to offer
the public schools. -

I hope this letter helps answer [he questions you have relative
to our success in meeting the goals as set forth priovr to the
first operational year of R.E.N.D.S., inc, If I can provide
any additional information on this matter, please let me know.

e
Lo

Sincere1y.
L

, o /" ,/ ',""" . e .
. v Yo '(_Jf } I S, R A ) R
: ~ Robert K. Hartman, PhiD.,
‘ Executive Director
RKH:sS '
i '
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-ADDENDUM « Lynch Letter

2.

C3e

10,
11.

12,

13.

* Conducted at Lakeville Hospital, Lakeville, MA,

1974
September

October
October

October
October
October
November
Decemﬁer

1975
January

February :

Mafch
April

April

Jerome»Haller, M.D.

Mary Goodwin, M.D.

RbEleDlSl

Staff -

Mary Goodwin, M.D.

Robert K.

Hartman,

Mary Goodwin, M.,D.

Mary Goodwin, M.D,

Robert K.
Robert K.

Robert K.

Robert K.

Robert K.

Robert K.

Havrtman,

Hartman,

Hartman,

Hartman,
Hartman,

Hartman,
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Ph.D.

Ph.D.
Ph.D.

Ph.D.

Ph.D.
Ph.D.

Ph.D.

Neurology *

Case Concepts ™

Team Approach (at
Bridgewater Chapter of
Massachusetts Associati
for Children with Learn
Disabilities

Visually Handicapped®
Lakeville Schools

Raynham

Whitman

Bridgewater

Walter Fernald State
School

EDCO. (Cambridge)

Office for Children
(Taunton)

Office for Chiidren
(Brockton) '
Massachusetts School

Psychologist Associatio
(Bever1y§ '
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RODV.RT K, HARTMAN, Pu. D.
EXEcCUTIVE DIRECTOR

Regional Educational Nsscssianat & Diaginostic Services, fnc.
LAKEVHLLE HOSPITAL '
LAKEVILLE, MASSACIHIUSETTS 02346

P Y,

(617) 947-3634

August 22, 1975

Mr. Henb Drew, Jx. e
Dinecton, Pupil Pensonnel Services
Middeeboro Public Schools
Middeeboro High Schoot

MiddLeboro, MA, 02346

Dean Henb:

I dropped a €ine to Ed Lynch, Chadlwman of the Evaluation Sub-
committee, in June, An which 1 expladined that in allf probability
I wouldn't have a final pern client codl figure until the end

0f the §inst quanten of FY-76.

floweven, due fo my curntaifed vacation, and some uninterrupted
Lime thid summen, 1 am able Lo nepont that the final, cosrt
analysis has been completed and T plan Lo share This Anfonr-
mation with Middle Management and ihe Boand of Ditectors Ln
canly Septemben. Ourn per client costs wenre caleulated to be

- $498.08,

1 thust this information witl be of assistance 1o you and the
sub-committee of funding that you chain.

See you 4in Septemben,
Sincenely,

[ S

Robernt K. Harntman, Ph.D.,
Executive Directonr

-RKH:AA‘

135




APPENDIX J
Program Evaluation/Forms.

112 - 128

136




’ ROBERT K. HARTMAN, PH. D.

]

Regional Educational Assessment & Diagnostic Services, Inc.

LAKEVILLE HOSPITAL
- LAKEVILLE, MASSACHUSETTS 02346

Lo Sl =t

(617) 947-3634 LINCOLN D. LYNCH

EXECUTIVE DIRECTOR . PRESIDENT

MARY STEWART GOODWIN, M. D. ' . JOHN F. DECOSTA
MeDicAL DIRECTOR : Vice PRESIDENT

MARY LOUISE PAYTON . FRED C. SALES, Ep. D.
EDUCATIONAL DIAGNOSTICIAN _ . TREASURER

WAYNE G. TES3IER ) GEORGE S. WATSON. M. D.
SERVYICE COORDINATOR SECRETARY

DEAR COLLEAGUES:

ON THE FOLLOWING PAGES ARE A SERIES OF ETATBMENTS WHICH
OFFER YOU THE OPPORTUNITY TO EVALUATE THE R.E.A.D.S, PROGRAM.

PLEASE Lg?ICATE EACH OF YOUR JUDGEMENTS BY PLACING A
CHECK MARK ( UNDER ONE OF THE FOUR AVAILABLE RATING CLASS-
IFICATIONS. | ,

Do NOT RESPOND TO ITEMS FOR AREAS ABOUT WHICH YOU DO NOT
FEEL SUFFICIENTLY EXPERIENCED OR INFORMED TO MAKE A JUDGEMENT.

FOR EVERY UNSATISFACTORY OR SIGNIFICANT PROBLEM RESPONSE,
PLEASE PROVIDE AN ACCOMPANYING EXPLANATION FOR SUCH A JUDGE-
MENT. ON EVERY GTHER PAGE YOU WILL FIND APPROPRIATE MATCHING
SPACE TO WRITE SUCH EXPLANATIONS,

IF You RESPOND TO A STATEMENT HAVING REFERENCE TO CHANGE
IN PUPIL BEHAVIOR, IT WILL BE ASSUMED THAT YOU HAVE MADE AN
ATTEMPT TO IMPLEMENT THE RELATED RECOMMENDATIONS,

PLEASE ACCEPT OUR GRATEFUL APPRECIATION FOR YOUR ASSIS-

TANCE éN THIS EFFORT -TO ASSESS THE QUALITY AND ADEQUACY OF
THE R.E.A.D.S. PROGRAM, : |

S
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READS

Regional Educational Assessment & Diagnostic Services, Inc.

LAKEVILLE HOSPITAL
LAKEVILLE, MASSACHUSETTS 02346

(617) 947-3634

ROBERT K. HARTMAN, Pn. D. LINCOLN D. LYNCH

ExXecuTIVE DIRECTOR . PRESIDENT

MARY STEWART GOODWIN, M. D. JOHN F. DECOSTA
MepDicAL DIRECTOR » VICE PRESIDENT '

MARY LOUISE PAYTON FRED C. SALES, Ep. D.
EDUCATIONAL DIAGNOSTICIAN _ : TREASURER

WAYNE G. TESSIER . GEORGE S. WATSON. M. D.
SERVICE COORDINATOR SECRETARY

DaTe:

DeEAR PARENTS:

YOUR CHILD, ‘ . , AAS B
EVALUATED THIS YEAR AT R.E.A.D.S., Inc.

(ag]

N

To DETERMINE IF THE R,E.A.D.S. PROGRAM HAS BE:=N
HELPFUL BOTH TO YOU AND YOUR CHILD, WE ARE RZQUZSTING
THAT 'YOU REVIEW, COMPLETE, AND RETURN THE ENCLOSEL
QUESTIONNAIRE, :

WITH YOUR NECESSARY COOPERATION, WE WILL 3Z ABLZ
TO JUDGE THE PRESENT QUALITY OF THE PROGRAM AMD TO
SEEK WAYS TO MAKE THZ PROGRAM EVEN MORE RESPONSIVE T3
_THE NEEDS OF CHILDREN, v

THANK YOU IN ADVANCE FOR YQUR HELPFUL ASSISTANZE.

(¥ 2]
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