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SUMMARY

A study to identify the basic skills and tasks that are
necessary to obtain job entry level employment as an auto body
technician was conducted at the Southwest Wisconsin Vocational-

Technical Institute from March to July, 1975.

Ju¢,nundred and twenty-five (125) surveys were distributed
to employees and graduates from the Wisconsin Vocational, Technical
and Adult Education system. Sixty-four (64) of these surveys
were returned representing 51.2% response. One hundred (100) surveys
were distributed to employers in the auto body trade throughout the

State of Wisconsin. Sixty-eight (68) of these surveys were returned

representing a 68% response.

The results of this survey represents opinions of the employers
and ex-students of the state vocational districts in the major field
of auto body. The survey made no attempt to determine the degree of
competency in the skills by employers or employees but only to analyze
the degree of importance of these skills which the participants felt
were necessary for job-entry level of employment in the auto body trade.
Further, due to the complexity of the trade, some of the tasks that
journeyman auto body technicians perform periodically on the job are

not identified and therefore results are not tabulated.




CHAPTER 1

INTRODUCTION

THE PROBLEM:

The Auto Body Programs in Wisconsin are well established and produce numerous
graduates to fulfill the manpower needs for guto body technicians in the industry.
The programs statewide in 1974 graduated 156 Qtudents of which 77 percent secured
employment. Only 6 graduates who sought employment were unable to find employment.
Lyvir e peocoa of jyears, different improvements have been made in the curriculum of
the Auto Body :rograms. At this time, it is necessary to obtain information which
will allow for review of the existing curriculum. Through this project, the
curriculum will be studied by graduates and employers to determine strengths and

weaknesses of the existing Auto Body Programs.

THE OBJECTIVE OF THE STUDY:

The objectives of this project will be to take a personal survey of a random
selection of graduates of the Auto Body Programs throughout the State of Wisconsin
and their respective employers to determine strengths and weaknesses of the present
auto body curriculum. A larger number of graduates and their respective employers
will be surveyed through a mailed document. The results of these surveys will be

interpreted with recommendations made for improvement in the auto body curriculum.

ACTIVITIES AND PROCEDURES:

This project will be conducted by the Southwest Wisconsin Vocational-Technical
Institute Auto Body Instructor working with the Administrator of Research and
Planning in cooperation with the Administrator of Instructional Services and Trade
and Industry Division Chairman. A list of recent graduates of the Auto Body
Programs in the State of Wisconsin will be provided by the State Department of

8
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Vocational, Technical and Adult Education. A random number of these students
will be.contacted, along with their employers, either personally or through a
mailed document. Upon completion of the personal interviews and after obtaining
the results of the mailed questionnaire, data will be compiled and analyzed and
recommendations will be developed for proposed changes in the Auto Body Program.
1. The time design is the following:
March - identify employers and past graduates - develop questionnaire
April to May - conduct the survey

~une - :abulate the results, analyze the data, and write the final report




CHAPTER 1II

METHODOLOGY

A random sample of employees, employers, and graduates from the Wisconsin
Vocational Auto Body Programs were surveyed to determine skills that are necessary
to obtain in order to meet the basic requirements for job-entry level employment

in the auto body trade.

The survey was constructed following a thorough examination of the auto body
codoteal oos teen cach of the vocational districts in Wisconsin which offer this
progrdm ma)or  .oe rinal instrument represented a compilation of basic skills

that were repeatedly indicated as major topics in these curriculums from the various
Vocational Districts. Along with this list of basic skills, the researcher pre-
pared an initial 1list of tasks based on his previous employment in auto body and
five years' teaching experience in the auto body trade. Two Southwest Tech faculty
assisted in identifying the basic skills required for job-emtry level employment,
which helped lend a broader, more detailed outline to the survey instrument. The
two faculty members were an ex-auto body instructor with 25 years' trade experience,

and an auto body related subjects instructor.

An initial rough draft of the survey was prepared during March, 1975 and in addition
to a list of skills and tasks, a number of questions were inserted, which would
reveal in more detail specific strong or weak points in the present auto body

curriculum.

The initial survey was presented to an advisory committee on April 8, 1975
(Appendix B) isting of two employers, one employee and one ex-employee in the

auto body trade. The committee, during a one-day session reviewed the survey
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instrument and made many constructive suggestions for its revision. The purpose
of this meeting was to lend suggestions to finalize a survey which would be
valid in determining job-entry skills and tasks and. still be interesting, easy

and concise enough to facilitate respondent completion (Appendix A).

The Wisconsin Board of Vocational, Technical and Adult Education provided a list of
auto body graduates over the past five years, a list of employers of graduates, and
8 list of auto body advisory committee members (Appendix D). These individuals

were placed on a mailing list and received a copy of the final survey instrument.

On April 11 and 12, 1975 the Wisconsin Auto Collisien Technici‘ns Association held
their annual trade show and convention in Madison, Wisconsin. This association
represents the only organized group of auto bedy technicians in the State of
Wisconsin. Attending this convention were approximately 300 people representing
shop owners, employers, employees from throughout the State. Many cf these in-
dividuals had originally been trained in one of the State auto bedy programs. A
copy of the final survey was distributed to many of the people attending this

convention along with a return envelope for the survey.

On April 17 and 18, 1975 the State Trade and Industry Staff called an Auto Body
Workshop for all of the auto body instructors from throughout the varicus vocatisaal
districts in Wisconsin. (Appendix E). During this session, the investigater was
called upon to explain the purposes of the project to the members in attendance.

All of the members expressed their interest in the project and willingness to
cooperate in helping to complete the survey. Revisions were made to the survey on
the suggestions of the instructors in attendance. The instructors agreed to accept
and deliver copies of the surveys to various body shop eamployees and graduates in

their particular districts and return them for the final tabulation (Appendix F).
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On April 25, 1975 twenty-five (25) copies of the survey were mailed to each of the
instructors present at the workshop. The instructors would attempt to have the
surveys completed and returned by May 12, 1975. On May 9, 1975 phone calls were
made to all of the instructors that were on the mailing list requesting that they
return the finished surveys, if they had not previously done so. During the month
of July, the investigator also traveled to various shops throughout the State

personally interviewing and completing the surveys.

Yo'l z'ng the shove described procedures, a random sampling of employers, employees,
and graduates .»-- thus selected with surveys mailed, delivered, or personally

handed out in a variety of different methods. In the first méthod, the surveys were
mailed to past graduates from the list provided by the State Gffice; in the second
method, surveys were personally handed out and interviews were taken at the Wisconsin
Auto Collision Technicians Association Trade Show; in the third method, surveys were
mailed to the auto body instructors throughout the State which were then delivered and
completed; and the fourth method where personal interviews were conducted

throughout the month of June. All of the surveys that were returned to the investigator

by May 19, 1975, were included in the final tabulation and analysis.
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CHAPTER III

RESEARCH FINDINGS AND ANALYSIS

The following characteristics are based on the results of 127 surveys. Only one
survey instrument was used, which had a section for employers, a section for
employees, and a general section for both. The questions on the employee section

were similar but not identical to the questions on the employer section.

The followirg results were determined by a tabulation of the surveys and will compare,
whorover .ossinle, answers from employers to the answers of employees. The analysis

w1ll primarily atcempt to determine strengths and weaknesses of present curriculums.

EMPLOYER CHARACTERISTICS

For the sixty-eight (68) employers surveyed, the number of years’ experience ranged
from one to thirty-nine. The employers projected they would need 49 additional
employees within the next two years or .72 employees for each employer surveyed.

Of the employers, 32% were owners, 31% were fﬂbp managers and 31% were owner-
operators. These 68 employers presently employ 275 employees of which 63, or 22.5%,

were trained in one of the state vocational institutes.

EMPLOYER OPINION OF GRADUATES
The following table represents the results of question Number 8 on the employer section
of the survey. The specific question states "If you have ever hired a state
vocational school graduate, how qualified were these people in the area of job-
entry skills?"
TABLE I
Vocational School Graduate Qualifications in Job-Entry Skills

EMPLOYEE A EMPLOYEE B EMPLOYEE C

Very Well Qualified 17 39% 3 14%

Well Qualified 10 23% 8 38% 2 25%

Average 15 34% 6 29% 5 63%

Unqualiried 5N 2 4% 4 19% 1 12%
4 L




The question was designed to allow employers to respond on as many as three graduates
of the State auto body programs. The tables indicate the employers have hired 73
employees, which have graduated from one of the State auto body programs. Forty (40)

or 54% ranking well qualified or very well qualified in job-entry skills.

yuestion number 9 reads as follows: "If you or your firm have ever felt the need

to dismiss a man that has graduated from a State Vocational School, what would you

consider the primary factor to be?" In response to question number 9, regarding the

reasons for dismissing a auto body program graduate, the employers said that a poor
;T . l.atlice accounted for 9, or 50%, of the dismis-als wiun

lack of job-entry skills accounting for 9, or 50%,of the dismissals.

TABLE II
Employer Reason for Dismissal
Choices Responses Percentage
A pous attitude or personality conflict 9 50%
Lack of necessary job-entry skills 9 50%

These 68 employers entered the auto body field through the following training methods:
ipprenticeship 11%; state vocational training 29%; and on-the-job training 60%. The
respondents indicated they consider the best training for entering the auto body
field being the following: state vocational schools 62%; private vocational

schools 2%; on-the-job experiences with no vocational training 8%; and apprenticeship

training 28%.

EMPLOYEE CHARACTERISTICS
Of the 64 employees that responded, 80% had attended one of the state vocational
schools. The number of years'experience in the auto body trade ranged from 1 to 15

years with the average being 4 years.
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The employees were also questioned regarding reasons for separation in question
number 4. The exact question read as follows, JIf you have ever quit or been
dismissed from 2 body shop, what would you consider the primary factor to be?" The
employees felt that personality conflict accounted for 8, or 89%. Only one employee

questionned was dismissed. He indicated that it was due to a lack of job-entry skills.

TABLE III
Employee Reasons for Dismissal
Choices - Responses Percentages
‘s Sclty Ceooaa2f with the management 8 89%
1taSK5 ox requi.ca job-entry skills - 1 11%

In the area of job satisfaction the employees listed their biggest complaint as

follows:
TABLE IV
Employees Complaint

Choices Responses Percentages
Low wages 5 15%
Poor working conditions' 7 20%
Poor benefits 9 27%
Poor management or organization 6 19%
Lack of communication and understanding 6 19%

The 64 employees entered the auto body field through the following training methods:

apprenticeship 14%; state vocational training 40% and on-the-job training 33%.

Their opinions on which training method they consider the best method of entering
the auto body field are: state vocational institutes 58%; on-the-job experiences

with no vocational training 14%; and apprenticeship training 28%.
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GRADUATES’ OPINION OF VOCATIONAL SCHOOL TRAINING
The following tables represent the degree of satisfaction of the graduates concerning

their training in the state vocational system.

TABLE V
Graduate Satisfaction of Vocational School Training

How satisfied were you with your vocational school training?

Choices Responses Percentage
Highly Qualified 13 36%

i St)ltisfzed 17 47%
Dissatisfied 5 14%
Highly Dissatisfied 1 3%

TABLE VI

Graduate Satisfaction of Major Instructors

How qualified did you feel your major, instructors were?

Choices Responses Percentage

Highly Qualified 24 63%

Qualified 14 37%

Unqualified 0 0%

Highly Unqualified 0 0%
TABLE VII

Graduate Satisfaction of Shop Facilities and Equipment

How adequate did you feel your shop facilities and equipment were?

Choices Responses Percentage
Highly Adequate 19 51%
Adequate 15 41%
Inadequate 3 8%

Highly Inadequate 0 0%

(s
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TABLE VIII
Graduate Opinions of Problem Areas During Training

During your training, what would you consider your biggest complaint?

Choices ) Responses Percentage
Inadequate Shop Facilities 9 ) 24%
“Poor Instruction . , 2 5%
Curriculum Problems = 4 11%
Course Too Short 11 30%
Too Many Students Per Class 11 - 30%
.ack of Social ‘wnstiers 0 T0%

"EMPLOYER SUGGESTIONS FOR IMPROVEMENT OF CURRICULUM---Table IX page 11

Employers were asked to provide suggestions to improve the existing curriculum,

and thus update the course material of the auto body program. They were requested

to consider the experiences, qualities, and characteristics of the graduates that

they had been in contact with. It should be noted the responses to this section

were the employers’opini;ns regarding how the graduate could have been better qualified
for job-entry level employment. The employers were given the following directionms,
""considering your experience with vocational school graduates, check the following
areas which you feel would apply to improve the overall auto body program''. The
following table summarizes the employer§ opinions to improve the time spent on major

courses, but makes no attempt at determining specific skills pertaining to each of

the courses,
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GRADUATE SUGGESTIONS FOR IMPROVEMENT OF CURRICULUM--Table X page 13

The graduateé from the vocational auto body programs were asked to offer suggestions

to improve the overall curriculum, and thus update the course material of the

auto body programs. The participants were given the following directions, '"considering
your previous vocational school training, check the following areas which you feel
would apply to improve the overall auto body program'. The following table

summarizes the graduates’opinions to improve the time spent on the major courses

but makes no attempt at determining specific skills pertaining to each of the courses.

It is interesting to observe that responses from the graduates and the employers on
the previous question are closely related in most areas. Comparing the results of
Table VIII and IX, research indicates the five highest percentage figures in the
increased time column for the graduate table were exactly the same five courses

in the employer table. The five courses are Major Shop Courses, Related Welding
Courses, Related Auto Body Electrical, Refinishing, and Frame Straightening Courses.
According to the employer and graduates, these curriculum areas should be allotted

.more time in the auto body curriculum.
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EMPLOYEES OPINION OF IMPORTANCE OF AUTC BODY SKILLS

The following tables represent a compilation of results that were taken from the
64 employees and graduates throughout the state. The skills or tasks listed were
determined after careful study of all the State auto body curriculums and with
the suggestions of the advisory committee. Due to the complexity of the trade
and the variety of different specialty auto body shops, it was impossible to list
all of the skills necessary in the auto body trade. The investigator believes,
however, that a great majority of the job-entry skills or the skills that are

considered mandatory +o enter the trade are itemized in the following tables.

The employees were given the following directions to complete the survey

instrument, "Check the appropriate item - read the choices.'" Tables XI thru

XXI illustrate the employees’ opinion of importance of auto body skills.
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EMPLOYERS OPINION OF IMPORTANCE OF AUTO BODY SKILLS

The following tables represent an analysis of results that were taken from the
68 employers throughout the State. The skills or tasks listed were determined
after careful study of all the State auto body curricuiums and with the
suggestions of the advisory committees. Due to the complexity of the trade and
the variety of different specialty auto body shops, it was impossible to list
all of the skills necessary in the auto body trade. The investigator believes,
however, that a great majority of the job-entry skills or the skills that are

censiderzd mandatory to enter the trade are itemized in the following tables.

The employers were given the followipg directions to complete the survey

instrument, 'Check the appropriaté‘i&em - read the choices'". Tables XVIII thru

XXXIT illustrate the employers opinion of importance of auto body skills.
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CHAPTER IV
CONCLUSIONS AND RECOMMENDATIONS
The specific purpose of this study was to identify skills or tasks required for

entry level positions in the auto body industry.

The findings of the study are based on the responses of 68 employers and 64

employees located throughout Wisconsin. The individuals who completed the survey
were asked to respond to questions concerning their job title, background and
experiences, and their opinion of the curriculum content of the Wisconsin Vocational-
Technical Institute auto body programs. The previous tables and discussion have

detailed the findings of the survey.

CONCLUSIONS

In reviewing the findings with respect to the specific objectives of the study, the

following conclusions are provided:

1. There are not two established auto body shops or employers that expect the
same degree of skills from job-entry level employees.

2. Many established auto body shops, especially small shops, are limited to the
type of work they are able to perform, thus affecting their skill requirement
for potential employees.

3. Many established auto body shops hire an employee to do specific jobs re-
quiring a detailed training in this particular area and less training in
other areas,

4. There is a definite need for trained personnel in the auto body field.

5. 'Due to the complexity of the auto body trade, it is almost impossible to
start at a job-entry level without some type of formal education.

6. The employers feel that graduates from the Wisconsin Vocational, Technical
system are qualified in the job-entry level skills. (Table I)

o
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7. Both employers and employees feel that a proper attitude and personality
are as important in keeping a job as are the qualities of job-entry skills.
(Table II, III)

8. Graduates are satisfied with their vocational program training. (Table IV)

9. Graduates are satisfied with the qualifications of their major instructors.
(Table V)

10.  Graduates are satisfied with their shop facilities during training, (Table VI)

11. Graduates felt the two biggest problem areas during their training are:
courses toc short and too many students per class. (Table VII)

12.  Both employers and employees indicated the top five major courses which
should have time increased are: Major Shop Courses, Related Welding Courses,
Related Auto Body Electrical Courses, Refinishing Courses, and Frame
Straightening Courses. (Table VIII and IX)

13.  According to the employers, the individual skills that received the ten
highest percent responses in the "very important learn in school" column
are: able to use basic body hand tools, 90%, able to use basic body air
tools, 90%, understand the importance of a properly prepared surface, 91%,
recognize the importance of a well prepared feather edge, 94%, determine whether
a surface 1s actually ready for a topcoagf 92%, able to properly rough out
a damaged body panel, 92%, able to use baéic body power tools, 89%, able to
properly prepared a vehicle for a refinish, 89%, recognize the need for a
primer-sealer and be able to use it, 89%, be able to properly spot repair a
given panel with acrylic lacquer.

14.  According to the employees, the individual skills that receive the ten highest
percent responses in the ''very important learn in school' column are: under-
stand the importance of a properly prepared surface, 90%, be able to rough
out a damaged body panel, 95%, be able to use a body hammer and dolly and other

w0
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15.

160l

17.

basic straightening tools, 95% recognize the importance of safety procedures
around welding, 95%, properly use the oxy-acetylene torch in conjunction
with fusion welding or automotive sheet metal, 90%, properly use the oxy-
acetylene torch in conjunction with braze welding on automotive sheet metal,
903, recognize which type of paint should be used on a given refinish, 88%,
be able to determine whether a surface is actually ready for a topcoat, 88%,
be able to properly prepare a vehicle for a refinish, 88%, properly use basic
body power tools, 88%, be able to recognize the outward visible signs, which
indicate frame damage, 88%, be able to remove and replace all weld on sheet
metal panels, 91%.

The following five skills are iisted within the top ten highest percent

responses: 1in the''very important, learn in school" column by both employers

and employees; be able to properly use the basic body power tools, be able to

understand the importance of a properly prepared surface, be able to properly
prepare a vehicle for a refinish, determine whether a surface is actually
ready for a topcoat, be able to properly rough out a damaged body panel.

A significant number of responderts entered the auto body field through the
Wisconsin vocational, technical training, employers 29%, employees 48%.

(See page 6, Employer and Employee Characteristics)

A significant number of people surveyed felt that Wisconsin vocational,
technical training is the best method of entering the auto body field,
employers, 62%, employees, 58%. (See page 7, Employer and Employee

Characteristics)




RECOMMENDAT IONS

Based on the results of this study, the following recommendations are provided:

1.

Due to the complexity of the trade and the variety of requirements for job-
entry-level employment, the entire auto body curriculum should be broken down
into smaller units which would deal with developing specific skills during

a particular time period.

Specific objectives must be established for each of the units which would
facilitate maximum skill development.

The units or modules should be offered at a variety of different times during
the school calendar and school day thus allowing participation by people on‘
the job and regular day school students.

A aiploma should be offered to the participants after they have developed

the necessary skills and reached the objectives of all the established units.
The student should be allowed to choose exactly which units he wishes to
participate in, but prerequisites for particular units must be established.
The employers within a particular vocational district should become more

involved with setting up curriculum objectives of individual units and

establishing graduation requirements.

The class sizes for the individual units should be limited to a reasonable
ratio of students to instructor.

The time spent in instruction in the following units should be increased
and the curriculum should be expanded in the following areas: major shop
courses, related welding courses, related electrical courses, refinishing
courses, and frame straightening courses.

The following three skills should be thoroughly covered in the units of
instruction: 1. Proper use of body hand and power tools 2. Proper -

methods of straightening procedures 3. Proper methods of surface preparation
a1
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10. Requirements for graduation and the establishment of specific educational
units and objectives should be made uniform throughout the different districts

in the Wisconsin Vocational, Technical and Adult Education System.

- ()

Yx b
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MISCOMSIN BOARD OF VOCATIONAL, TECHNICAL & ADULT EDUCATION

Hill Farms Statc Office Building
4802 Shecboygan Avenue
Madison, Wisconsin 53702

: APPENDIX A
STATE AUTO BODY SURVEY OF REQUIRED JOB-ENTRY SKILLS

The State Board of Vocational, Technical and Adult Education has
undertaken a task to determine strengths and weaknesses of the
present Auto Body programs throughout the state vocational system.
To reach their objectives they need your help in identifying skills
and tasks that you believe are necessary to obtain in order to
reach a job-entry level of employment as an auto body technician.
With this in mind would you please fill out the following short
questionnaire in regard to the various tasks and skills required
to enter the auto body field.

Most all of the skills listed are used at some time or other in
the auto body field. What we are particularly interested in is
finding which of these skills are necessary for beginning level of
employment in an auto body shop or which skills should be obtained
by a student for job-entry level of employment.




EMPLOYER ONLY

1. Ngme of shop associated with

2. Name (optional)

3. [J owner [] shop manager [J owner-operator . [] other

4.  Number of years' experience in auto body trade

5. Additional employees needed within 2 years

6.  Number of employees in your firm

7.  0Of the people now working for you how many were trained in the state vocational
schools? ’

8.  If you have ever hired a State Vocational School graduate how gialified were
thesc people in the area of job-entry skills?

Employee A -  Very Well Qualified Well Qualified Average Unqualified
Employee B -  Very Well Qualified Well Qualified Average Unqualified
Employee C -  Very Well Qualified Well Qualified Average Unqualified

[] Have never hired state vocational school graduates

9. If you or your firm have cver felt the nced to dismiss a man that had graduated
from a State Vocational School, what would you consider the primary factor to be?

a. - A poor attitudc or personality conflict
b. Lack of necessary job-entry skills
c. Other

10.  Considering your experience with vocational school graduates check the following
arcas which you fecel would apply to improve the overall auto body program.

Increase |Sufficient Decrecasce
Time " Time Time Eliminate

Major Shop Courses

Major Theory Courses

Related Welding Courses

Related Auto Body Elcctrical Courses
Related Used Car Clean-Up Courses
Related Tool Maintenance Courscs
Math Courscs

Human Relations-Communi cations
Refinishing Courses

Frame Straightening Courscs
Applicd Science Courscs
Employment. Oricentation Courses

Other




EMPLOYEE AND EX-STUDENT ONLY

Name of shop associated with (if employed)

Name (optional)

Number of’ years experience in auto body trade

If you have ever quit or been dismissed from a body shop what would you consider
the primary factor to be?

[] Personality conflict with the management
[0 Lack of required job-entry skills

[] Other

[[] Does not apply

. On your job what would you consider to be your biggest complaint?

[ Low wages

[] Poor working conditions

[] Poor benefits

{7 Poor management or organization

[] Lack of communication and understanding

] Other
* [[] Does not apply

Have you ever attended any of the state vocational schools in the area of auto body?
(1 Yes (] Ne

If No, go to next scction. If Ye53 finish questions 7-11.

How satiéficd were you with your vocational school training?
[] Highly Satisficd Explain:
[] Satisficd

[ Dissatisfied
[ lighly Dissatisfied

How qualified did you feel your major instructors werc?

[JHighly Qualified Explain:
] Qualificd

[J Unqualified
[JHighly Unqualificd

How adequate did you fcel your shop facilities and equipment were?

[JHighly Adequate Explain:
[ Adequate

] Inadequate
[Jlighly Inadequate

.



10.  Considering your previous vocational school training check the following arcas
which you feel would apply to improve the overall auto body program.

Increasc | Sufficient | Decreasc
Time Time Time Eliminate
Major Shop Coursecs
Major Theory Courscs
Related Welding Courses
Related Auto Body Electrical Courses
Related Used Car Clean-Up Courses
Related Tool Maintenance Courses
Math Courses
Human Relations-Communications
Refinishing Courses
Frame Straightening Courses
"Applicd Science Coursecs
Employment Orientation Coursecs
Other
11. During your training what would you consider to be your biggest complaint?

(] Inadequate shop facilities : _

[ poor instruction !
[] Curriculum problcms

[] Course too short

[[J Too many students per class

[] Lack of social functions

[] Other
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Southwest Wisconsin Vocational-Technical Institute

Bronson Boulevard
Fennimore, Wisconsin 53809

Phone: 608-822-3262

APPENDIX B

Advisory Committee Membership

Maurie Thole
Lancaster, WI 53813
Owner-Operator Lancaster Auto Body

Chairman, Auto Body Advisory Committee Southwest Tech, 1971-1975
20 years' trade experience

Jack Slack

Livingston, WI 53554

Owner-Operator Livingston Auto Body

President, Wisconsin Auto Collison Technician Association 1974-1975
Member Auto Body Advisory Committee Southwest Tech, 1971-1975

15 years' trade experience

James K. Murphy

Prairie du Chien, WI 53821

25 years' trade experience

Past Auto Body Instructor Southwest Tech, 1971-1972

Merlyn Drake
Fennimore, WI 53809

Related Auto Body Subjects Instructor Southwest Tech, 1972-1975
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Southwest Wisconsin Vocational-Technical Institute
Bronson Boulevard

Ronald H Anderson
5‘;3)'::2!‘%%’ g}f“}%ﬁ" 53809 Dustrict Director

APPENDIX C

April 25, 1975

Enclosed you will find a copy of the reviewed survey instrument that was dis-
cussed on April 18 at our workshop in LaCrosse, Wisconsin. You will notice
that the instrument reflects most all of the changes that were submitted by
the group at that time.

Please remember this is a statewide project, federally funded, and should reflect
the entire state's opinion and not just a few districts. With this inmind I
would appreciate any help I can obtain from you regarding the survey and its
possible usage.

You, as a major instructor, could use this instrument to conduct your own
district survey and then could compare your results to the state averages when
we complete the final report. Your district results would be yours -and kept
on a confidential basis for your use only.

Please remember the purpose of the survey is to provide information for us to
build better programs in our own districts and not to compare results between
districts. We believe the results of the survey will show that we are doing
a creditable job throughout the state system.

Of the instruments you now have, the ideal return would be 25% employers and
75% ex~graduates. This could be handled as a special assignment for your
students before they graduate this year. Also, I will personally mail the
final copy of the project to you when it is finished sometime this summer.
Finally, we will need these 25 completed surveys returned to me by May 12th,

Sincerely,

John Schindler, Instructor
Auto Body

JS/sk

Enclosures Lo

P.S. See you at WAVAE




APPENDIX D

" State of Wisconsin \ BOARD OF VOCATIONAL, TECHNICAL & ADULT EDUCATION

>

EUGENE LEHRMANN

State Dircctor

4802 SHEDOYGAN AVENVE
MADISON, WISCONSIN 53702

February 21, 1975

Mr. Ronald H. Anderson, District Director

Southwest Wisconsin

Vocational, Technical and Adult Education District

Bronson Boulevard

Fennimore, Wisconsin 53809 R A

" Dear d¥r. Anderson:

The State Board has awarded a research grant to Southwest Wisconsin
Technical Institute to conduct a state-wide curriculum study in Auto
Body. . ;

The purpose of the study is to obtain information which would provide

a basis for possible curriculum changes, and to determine if our’
present programs are fulfilling the needs of industry in preparing people
for employment in the Auto Bedy Industry.

. . * ‘ . - - .
Your assistance in making this project a success would be preatly
appreciated. DPlease submil the following information from your district to
the RCU by March 15, 1975,

(1) A list of Auto Body graduates for the five years
1970, 1971, 1872, 1973, 1974 respectively,
including, the last known address and cmployer of
cach graduate,

(2) A list of employers of graduates.

(3) Topical course oullines for your Auto Body program.

(4) A list of your Auto Body Advisory Committce members,

Copics of the completed studies will be sent to you for consideration
toward implementation in improving the above Auto Body programs.
Sincerely,
/} L ;
(,(_"4.9 CaC /(_A Lokt i v
L0

Busgene “Lehrmann
State Dircctor

EL/AP /mL
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Wisconsin Doard of Vovational, chhnical\
and Adult Lducation

4802 Sheboygan Avenue - 7th Floor

Madison, Wisconsin 53702

Eugene Lehrmann, State Director

COMMURICATION BULLETIN 79-75 APPEIDIX E

Auto Body Instructors Workshop

March 4, 1975

To the District Directors
Wisconsin Vocational, Technical :
and Adult Education

- Dear Collecague:

The Trades and Industry staff is planning a state called workshop for Auto
Body instructors at Western Wisconsin Technical Institute, La Crosse on
Thursday and Friday, April 17-18, 197%. The workshop will begin with
registration at 9:00 a.m. and the opening remarks at 10:00 a.m,

The purposc of this Instructor's workshop is to explore the innovations
needed to update and keep curriculum current and to provide the instructors )
an opportunity to exchange new techniques in instructional methodology

and naterials,

The program will include representatives from industry to discuss new
developnents and methods to prepare instructional materialg. Also, we

vant to discuss curriculum content to mcot the needs of the industrices

who cmploy the grdduates of spuecialized programs.

We encowragie the Districty to send all major instructors in Auto Body to
the workshop at lestern Wiseconsin Technical Institute on April 17-18, 1975.
We feel the participation will be important to the individual instructor and
ﬂwshﬂmtsﬂmyimwmmt.lﬂawcmwkywrcMcNMM.

Pre-Repgistration and tentative apgenda is enclosed. Please return the
regisiration form to Otis icnlberg by April 9, 1975,

Sincerely,

2

~
Bugepe Lehrmany:
iﬁi e Dircector

EL/0H/mt

knc.
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Wisconsin Board of Vocatlonal Technical and Adult Dducation
HI'SOB ~ 4802 Sheboygan Avenue - Madison, Hlsconoln 53702
. Eugene Lehrmann, Director

Auto Body Insiructofs.”orkshop
Western Wisconsin Technical Institue
La Crosse, Wiscousin
April 17-18, 1975
Céordinator: Otis Mehlberg

Local Coordinator: William Welch

April 17, 1975

.Cﬁéipperson: Otis lichlberg
9:00 a,m, Registration - coffce

10:00 a.m. Welcome -~ Hr. Charles Richardson, District Director
Western Wisconsin Technical Institute

10:15 a.nm. Program Revievw - Otis Mehlberg )

Consultant - Wisconsin Bo;rd of VTAY

10:30 a.m, Certification of Auto Body llechanics - George Kinslen,
Director, Rureau of Pro"“qm
. Divigion
11:00 a.m. Instructional Challenges - Arnold Potthast, Chicf

" Trades & Industyy

Arcas of Inatruction

. Program Requivements
Comnitlee Reponsibilities
Articulation - Cowmunity & Schools

11:30 a.a. Group Discussion - Arnoldd Potthast
« 12:00 nogn Lunch
1:15 p.m, Chaivperson: William Welch

Recorder: Otis Hehlberg

Indusirial Representatives from Western Wisconsin
District

3:30 p.m. Review curriculum - Otis Mehlberg

14:30 paa. Break
7:00 - 9:00 p.u. Horkshop ou Curriculum 5
Lot

(OVER)




Friday, April 18, 1975

8:30 a.n.

9:30 a.m,

11:30 a,m,

12:30 p.m.

oM/mt

3:00 p.m.

4:00 ..

- Chairperson: Otis Mechlberg
Recorders from each section

Fennimore Muto Body Survey - John Schendler

Continue Workshop Sessions

Suggested items for discussion.purposes

1)
2)
3)

L) .

5)
6)
7)

List of texts

Copy of curriculum ]

Sample of laboratory experiments _
Sample of specific content presentations
Samples of content evaluation

Samples of Laboratory equipment

List of audio visual materials and references.

Lunch-

Chairperson: Otis Mehlberg
Recorder from each section.

Continue Workshop

Group Reactions to Uorkshops by each recorder
1 1

Adjourn

o



REGISTRATION

Auto Body Instructors Workshop
HWestern Wisconsin Technical Institute
La Crosse, Wisconsin :

April 17-18, 1975 —

Return to Otis Mehlberg by April 9, 1975.

HAME

Jonn ochadler
NAVE e -

OTIOCT T = 22T
SCHOOL Care . .
——Sout e T S TS T VO o= Tcchmical

HAJOR SUBJECT RESPONSIBILITY

i R )
Tt OTTTeTy

(Authorized By)

O /mt

&An
-
~b




" Smte o[ Wisconsin \ BOARD OF VOCATIONAL, TECHNICAL & ADULT EDUCATION

EUGENE LEHRMANN

Stote Dircctor

4802 SHEBOYGAN AVENUE
MADISON, WISCONSIN 53702

APPENDIX F

MEMORANDUM

— o mm. — —_ —— —— — —

Hay 23, 1975

TO: District Directors & All Participants
FROIM: Otis HMehlberg

SUBJECT: Auto Body Instructors Workshop - La Crosse
_ April 17-18, 1975

Enclosed is a copy of the.linutes from the Auto Body Instructors Workshop
held at La Crosse on April “17-18, 1975.

During the course of the workshop it was indicated by the people:from the
industry that at the present time more people are having their cars
repaired and there is a definite neced for good trained people to enter the
industry.

Another very pertinent topic discussed by instructors was the need for
individualizing instruction and having students entex and graduate at
different times of the yearas

lir.~John Schindler, Southwest Wechnical Institute is conducting a Statcuide
Survey of employers, eamployces and recent graduates of the Auto Body
programs in Wisconsin. lir. Schindler solicited the help of the instructors
in conducting this survey.

Please contact me if you have any questions concerning this woilkshop or
the Minutes,

ol/mt

. rTF
Enclosure O




Wisconsin Board of Vocational, Technical and Adult Education
4802 Sheboygan Avenue, liadison, Wisconsin
Bugene Lechrmann, Dircctor

Auto Body Instructors Workshop
April 17-18, 1975
La Crosse, Wisconsin

Participants:

Clifford Gunderson
Levis Levison
Petexr licCormick
George Hinkley
Don Vernick
Eldon Rika
Robert Argall
Alvin Fisher
Dale Hayden
Elner Pankau
Bob Jacobson
lonte Peterson
Leon De Larwelle
Vern Houge

Bob Smith
Wilbur Conklin
Dann Kann

Gil Egge

John Schindlox
Hank Diklelboon
Otis llehlbexg
Arnold Potthast
George Kinsler

Jin Carlson - Body Shop lianages - Buick Garage - La Crossce and Ia Verne Dahl -
Shop Owmer - Lancastexr spoke to the group alout the concerns of the industry.

Sone of the remarks they made were:

Chairman: Otis Mehlberg
Recorder: Otis Mehlberg

WuTI

WTI

T

WwiTI

Madison Area
Lakeshore
Lakeshore
NCTI - Antigo

-Mid-State ~ {lisconsin Rapids

MATC - Milwaukee
District 1 - Eau Claire
District 1 ~ Eau Claire
Horaine Park -~ West Bend
Northcast - Green Bay
Fox Valley - Appleton
Fox Valley = Applcton :

. WITI - Rice Lake

Fenninore

Fenninoxe

Blackhawuk - Janesville
UBVTAE |

WRBVTAR

VUBVITAE

~ The auto hody industry does over 1 billion dollars of business per year:

- People arc having cars fixced that are 10 years old - usually pecople traded

before them

- Hajority of the worxk is the resuli of salt and rust
=~ There is a need for trained auto lody people

- The industry is having difficulty complying to the OSiiA standards and nced

help

- It takes about $100,000 to $150,000 to open a tody shop
= It cost about $1l8.00 per hour to operate a shop

- The vages must be continually upgraded to keep good people in the industry

= In the last 5 years labkor rates have gone up about $1.00 and waterials

have more than doubled

- The aptitude of the students must be tested at the 9th and 10th grade level

so people with a higher aptitude will be trained to enter the industry
=~ There is an Armed Services test that can Le used at the 12th grade level
~ Uestarn Wisconsin has a co~op progyxam in La Crosse

a) Sstudents go out for 6 weeks during last quarter

b)  They ore paid minimun wages and the student is supervised by the

instructoxrs at WIWI

c) Scoring shect at the end of 3wd and Gth weeks for the co-op student:

(OVER DLEASE)
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ERIC

Aruitoxt provided by Eic:

d) 2 weeks in school after co~-op before graduation.,

e) Students must be clean and sharp looking to be cmployable

f) Hake sure students check over customers cars before they leave the
shop. Customers do not liketo have to come back for things that
arc not dome or done right. -

g) Students should be able to staighten doors and humpers

Iir. Kinsler discussed the Certification program for the Auto Body Industry,
Standards are being proposed for training of Automobile Body Repairman and
hutomobile Painters. He encouraged all instructors to participate in the
initial tests which are keing conducted to evaluate and validate the test.
lr. Rhinhold Bents of the Eau Claire Technical Institute, District 1 is on
the Mational Advisory Board.

 Mr. Arnold Potthast, Chief, Trade and Industrial Education presented the

program regquirements. In a Vocational Diploma program the student should
have a minimum of 30 contact hours per weck and a nininum of 80% of the
total hours should be in the occupational area. The other, 20% nay be in
supportive related or General related courses.

lir. Potthast emphasized the importance of the advisory committees. It wvas
suggested that the committees meet twice per year, they are advisory to the
school and program, the committee should receive an agenda in advance of
the meeting and accurate minutes following ihe meeting. Instructors do not
sexve on a committee, but are Consultant's to the Cormmittee. .It was
suggested that students and recent craduates be a part of the Committee.
Employer and Imployee nust be identified and keep a good balance of both on
a Committee. ’

It is important to articulate uvith the high school instructors, and all
potentiul employees. Have the high school instructors and students into
the shop for visitation and curriculum exchange. Communications is a 2 way
street but it takes someone to get the vchicle in notion.

A representative from cach school explained the progran length - number of
students.and nuaber of graductes exbvected.

Eou Claire - 25 students = 2 scctions - 9 iacnth progranm
24 ~ 25 will graduate

P - 30 students - 3 sections - 3 quartcer progran
20 to graduate in August

Fennimore =~ 20 students - 2 sections - 2 scnestoer
8 to graduate

lladison - 20 students - 2 year progcam - 36 studenis ~ L year program
17 to graduate

Filvaukee - 14 students - 1 section - 2 senwesters
15 to graduate

Moraine =~ 32 students - 2 scctions - 2 semesters
10 to gradualbe. ‘The nrogram will move to Fond du Lac

Fox Valley - 48 students ~ 2 seclions = the prograwm is completely individualize
2 years ago. Studeals cnter and graduate at any time duaring the

year. They graduate 20-25 studenls por year.

0
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Green Bay ~ 35 students - 2 sections ~ 9 month diploma programn
30 to graduate

liid-State ~ 24 students - 1 section ~ 2 semester
10 to graduate

Antigo - 18 students - 1 section ~ 2 scresters
"12 to graduate

Rice Lake ~ 17 students - 1 section - 2 semesters
17 to graduate

The participants were divided into 2 groups by Mr. Mehlberg and were asked
to discuss curriculum, length of program, resource materials, and new

techniques used in each District. The following are the committce reports
for cach group.

Committee #1

Gunder son Peterson =~ Chairperson ~ Recorder

Lewison Conklin

Fisher . Rika

Pankau Schindlex )

Individualized Instruction - Appleton instructors were asked about their
prograrmed instruction package. Forms were circulated by Appleton and
fir. Mehlberg informed the group that the work done by Appleton was

available. He also encouraged instructors to visit Appleton and view the
program in Action.

Euxtension £d. - The twades people have erpressed interest in new parts on

the liarket and have indicated a need for upgrading of crmployees. A survey is
going to be conducted by each instructor winich will include a questionnaire

. as to cmployees needs in this arca.

Co-op - Eeveral districts are using this gpproach and have pointed out

sone of the pitfalls ang advantages.  The industry representatives vere very
favorable in their acceptance of Couvp. The need for close supervision was
enphasized.

General Bducation - The need to reurite nany general cducation classes so
that they align more closcly with the nceds of the proygram they are supposed
to support. Instructors were encouraged to incorxporate some things like
Hunan Relations and Communications requirements into Estiwating Classes or
other classes being taught by trades instructors ‘

e

Certification Points Discussed

1. Pcople in industry are interested.
. 2, Shop owmers favor certification.
3. Discussion of whether instructors should be certified. |
. ) Should refiresher courses be made available for cextification

tests? lHadison Tech. has offered such a course. Discussion
of vhat should Le taught for refresher courses. Discussion

of wvhether certified people arc actually competent in thoir
field.

] .

r~—
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Aruitoxt provided by Eic:

State Auto Body Survey

John Schindler presented his copy of proposed survey to state auto body
graduates and repair shop. Revisions were made and the instructors indicated
they would cooperate in completing the survey. This is a fedexal funded
project. and must be completed by July 1, 1975. Instructors prescnt were
acked to have a nualer of their graduates and repair shops in their districts
£fill out the survey and nail them to Hr. Schindler no latexr than Hay 15, 1975.

Curriculum

1. Discussion of wvhat textbooks are available.

2. The textbook by Tait appeared to be most popular.

3. llost instructors commented they use refinishing books supplied

by paint manufacturers. .

Discussion of length of auto program 38 week - 48 week - 72 week.

5. Discussion of offering 10 weeck summer session -~ several instructors
indicated that they would favor 48 wveek program. Also, many students
favor 48 week course. Western tHisconsin Tech. indicated high degree
of success with their 48 uveck program.

s

A show of hands indicated many instructors enjoy working in the :
trade during sumirer months.

Connmittee #2

licCornick, Chaixperson Jacaobson Egge

verndck caith Diltrhnan

Argall Howucie :
De Larwvclle Kann ~ RecoxGer

Individualized lnst. (Osen ended) .

A. Ran Pash annlyeis (Phis helped liddt initial enrollment)
1. (i.e.) Painter ’
2. Frane man,; ctc.

B. Has cvaluation card, with all requircrents

c. o lectare

D. 2 casett playere, handouts, test
video topos, (hade uich of own material)

AL 15 GOOY AN, LDMTIRIAL?? Ik seons like theore is quite abit of
matecinl on the mavket.

B, "Atteadance: Tine card.  Accounis for aboences.,  i.e., wwite on tine
card; dental appl. ete., 12 studenis per inst. ratio, studcnt not
there - talke another one in,

F. Student nay sclect vhatever phase of instruction he wants (oftex basics
are completed). liay becoae proficiont in onc painting phacge and qguat.

G. Dbuvration of Prograa -

1. Sct up on 2 yoors
2, iiny conplcetae soonor

I. Hove own partsnan (Full-tiue)

Je Relat¢d sulvjects are on 12 week hagis.

K. Close cuep doun 12 bour por day
1. Pine te discuws hppeeings of day

1. Johs:  Stwilents ond faculiy any other
Job st e bpnrovel hy dlrectos (o

1. Studint payns 425 feo prr woek (.2

4 N
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Aruitoxt provided by Eic:

Extension EdQ

lHight courses open to public and students (limited cnrollment)

Auto body maintenance

Rust

Custom

Antique restoration -~ same people back cach ycar. This is a problen.
Framne

Alignment

Estimating ) .

SO WwN R

Couses said to have gone over excecllent.

Co-op

. request for printed material from LaCrosse
L. For more information read material too be handed out

Be sure to place students and retain control of students.

General Education Related

A.  Should work inst. closely
B. 2 bools on Auto Body tiath

Apprenticeship
A, Should be eliminated in favor of night courses.
Cert.ification

1. llust have practical test
2. Uritten test is £ine for some
3. Some type of test or performance or cte,

Safety

n. Inst, nust take fiirst aild couxs” at Green Bay
B. Student sexrvices runs General Safety program
C. Shop safcty integrated with coursec.

1. Pelding

2, Houscliceping

3. First Aid

There vas considerable discussion about facilities and ficld trips

following the committee reports. Some Districts are building new facilities.

The instiuctors vho have just completed new facilities lad some constructive

suggestions,  Also, it scems soame industrics axe not allowing field trips to

their facilities. A couple instructors will check on the reasons for

dl scontinuing the £icld trips and hopefully will encourage Lhe companics and
sume the policies of field trips,

The group adjourned about 3:00 P.l. on Friday, April 18, 1975.

i/t

-

3




