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The O fee ot Plimning, Besearch aud bvaloation has repregented ke

& the Dlstrlel of Coluhia-fn the Mid=At lantie Interstate Project ginee ‘ AT

. oo, b progect, fosded ander BSEA, Title v, Section 805 faelades B
au part fe fpaaty the iatrict of Colusbia, Ventusky, taryland, North . N
caraling, Vireiafa aml Yest Vicginta. o

2
? Coneeplually, the everall poul of the profect, as outlined in the

phase T report, {u to foster mutael sceeptanee of shared responsibilities
tor public edosat fon in each state.  The beliet {s chat every student
han the right to succeed and that rhe achivols have the ragponsibilicy to
provide the opportunity. Althoungh the schools have the responsibility, a
mebor of agencfed and groups have an fopact on the sucecéss of studants.
‘thes# groups include the students themselves, parents, administrators,
teachers, Boards of Education, legislatures, and otheras, The term
Treeountabi 1ty as typieally used faplies performance evaluation of one
or fnore of these part{es, Tn contrayt, the concept of "shared sccount-

v ab ATty usqd in th&&hpraivﬁt tuplies a willinguess of the parties = .
fuyolved to;po on réBard as to theilr respeetive fwpact on regponsibility

fox the Ieﬁ&hinx process and student. suceent, - '

The 1974-197% phase of the projeck was devoted to the development
af o apecifie process form of accountability in eosch state. Following )
developmental and preparatory aapectn of the Project, fmplementation of
the "Shared Aceountability' 4n one of the Regfons fo the D.C. Publice
Schoola was successfully carried out in 1975,

The goals of the project were 1) to asgist schools to develop
cosmunity ranked education goals 2) to ussess nceds, 1.e. determine
bty well commuoity ranked educational goals were being met, and 3) to
determine who among a number of groups, are regponsible for carrying
ont -the goals as viewed from the local school level,

Parents, the administrators, citizens, teachers, and students o
joined with representatives of the Office of Planning, Regearch and ( C:
pvaluation, D.C. Publie Schools, in the implementation of a model

program for community and professional development in this three-part
shared accountability project.
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ti. PLANHILG AND @E?El@pfﬁﬁ 4 SHARED ACCOSNTABILITY MODEL POR LOCAL HSE
i : . )

-~y o ‘
I the Fall d{;i@?&, rhe Office. of Planning, Resesrch and Evaluatiocn
began u search fov/waterials and techniquas which could be helpful in
developing & model! program for shared accountability. The following

section describes 'the results of this searchs
{

!
i

i
;itgrimuxakanq 2@&¥u@t Review:

5

ey

¢ A search begun In Fall 1974 resultad in a musher of worthwhile

discoveries of v*‘nn to the project., Included aong thess were, of
. course, the ceout Lity Model developed by the Interstate :

Project and indiyfdusl spprosches developed by participating member v
statés, notably, Fhe State of North Carcifm. Other approaches '
investigated incloded the Center for che Study of Evalustion (CSES,
Elemsntary School Evalustion Kir: Hewds Assessment, which was srderad
and reviewsad on ﬁ 30 day free trial examination basis.

Another appiroach of apeclal {nterest was the Scheol Program Bonsnza
Game degcribed in the tovember 1973 issue of Hation's Gchools, Materials
ware secured fxom . the developer and examined.  Various materials on )
Management By OWisctives (MBG) were reviewad including marerials from
Fairfax County Public Schools, B.6. Publiec Schosls and Croefr Sducatioual
Servicess ‘ .

Fiually, méterials developed by the Prograv bevelopment Canter at
| the California ftate University, Chico and distribuced by Phi Delta Kappa
e * were examined, o : i /
The mater%nis disseminated by Fhi Dalta appa are entitled Educational /
Goals and Objectives: A Model Program for Caﬁmunikz and Profesgional !
Involvement, These matarials have been field tested in small and ,large
school districts, in rdral and urban areas, In homogeneous and heterogenesus
copmunities and at all achool levels,

As of 1973, over 5,000 educatorg have attended 160 workshops, and /
over 30,000 citizens, 16,000 professfonals, and 40,000 students partici«
pated in the discuseion and ranking of the aims of formal schooling.
(Sae Appendix A) A complementary workshop packet was examined. Previous

‘ - experiance with this particular approach plus a number of other criteria s

including ease of administration, availability of technical ‘assistance, .
past vgcord of uss, sppropriateness to all school levels, and its

ot dissemination by a recognized national education group like Phi Delta Kappa
were factors in the selection of this quel over other approaches.
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CITI. TMPLEMENTATION OF THE MODEL BXQZK“}R;&.’% .

%

- _ As meationnd earlier, the goals of the Sharad Accoustsabilicy
Froject vere 1) to susist schools to develop comunity renked educational
goals, 2) to arsess the current level of psrformence, and 3) to detarmine
shared sccountability for each goal, The implsmantation was divided imre
three corresponding paxts. Each part describes ths process af imple-
mantating che results snd possible usas of data, T

Parg T: Detarmine Goals and Prioritiss E

Wm‘“ e IR ey A

&

On June 5, 1975 representatives of the elementary gchool/community
joined with representatives of the 0ffice of Plauning, Resasrch snd °
Evalustion, D.C. Public Schools, to determins school goals and priovities.
. Reprasegting the school at this®first mesting were 17 indfvidusls, five
_ tesachers, nine parents and three sixth gradars.

Mr, Roger J. ¥ish of the Division of Research and Evaluaticn,
assisted by Mes, Veta Harrison of the same office, explained the purpose
of thu overall project including a brief description of plannad accivities,
Session one's majeor sctivity involved the implementation of Phi Délta *
Kappa's model program for community and profsssionsl involvsment; This.
activity was carvied out by Dr. David A, Erlandson, School of Education,
Quuaens College, City University of New York. Dr. Erlandsoh was asked
to asaist becsuse oi his extensive experience in implementing this
program for Phi Délts Happa. (See Appendix B) ‘ =

e The 18 goals used in this program were derived ffom the 18 gosl
categories developed in 196% by the Californis Schmi{i';é Boards Association,
This list was completed after a thorough analysis of;gosls from other
states, pilot schools of California’s Planning, Progiram, Budgeting System,
and other scurces, The research indicated the 18 gdkl categories of the

California School Boards Association were all-enc ssing and acceptsble “\..,

as a starting point for most citizens of the commungty, TFrom the many
field tests which have been conducted using these 1, goals, it has been
found community members rarely suggest additional ghals and the 18 goals
are accepted as legitimste aims-of educational insfitutions. Copies of
theaelw goals were dist#ibuted to each person present and rzviewed in
detal . - ¢ ! 4 °

v L

»
. As part of his helping role, Dr, Erlandson assisted in revising the
list of educational gnals., Five alterations, changes of additions wers
. made by the comnittee to Four af. the eighteen goals, These changes were

as tollows:

Goal: Develop sk:!.lia in reading, writing, spesking and - -
listening. )

e Addition: C, Develop sgkills in u_g;ing and understahding
communication media,

o =ho=

Ay
.

[3




Geals Understand ond practice demcorstic ideas and
. fdexls.’ cos ' C '

Additions E. Develop understanding and sppraciazion of
cyltural plurslism in American scciety snd e
Amarican democratic valdks in ths context of : -
. other psopie valuas. :

.Goxl: Learn how fo exsmine and uss informasion.

Addition: ‘B, Develop ability o use mathematfcsl concepti, s
symbals and processes, x :
Goals Practice and understsnd the idess of heslth and
¢ safety, . - ’
Additicm: E, Protect, wainrain and improve his physical . -

snd mencal hexlth and gocial and emotional
l&jnstmgtq . :

: A final list of revised educaricnal goals was sgresd upon and may he
sesn ia Table I. Afzer rhe crisnvstion and the revision of the 1i{st of
goals, wembers of the school/zomsunity committes procesded o '
independantly repk in priority ordet the 18 ravised sducstionsi gosls. -
Fach committes dembar had an individual display board, & set of i8 zsal :
statements and 45 red discs. Each committes wmember then rarkad in | .
order of their Imgortance the goals on thel display board. JAs each
individual completed his displsy board, =he score of esch goal (1-3)
w7as transferred t5 an individusl goal summary sheet. A portiom of a
display board with dises im place may be found in Appendix €,

Following the individual ranking emr[e:iﬁe; committes members were
candomly assigned in groups of four. The task of asch small Broyp Wag
to reach a group consensus or agreement on our display board for thE 13 .
goals. After 'a group concefsus was reached, the scores were tallied
by each small group on a "group sumoary sheet™. Zach group turned over
this group report to the consultant who transferred. dats Srom eadh .
rapoxt to a “total summary sheet". The consultant then computed group
totxls, means, ranks snd variances for each gosl.,. The results »f this
may be seen in Table II. The column-on the far right lists the variance
or the amount of agreement or disagreement amongangroups A-E relative to
the importance of sach goal. Items vange from ,1£ o 2,00. Note, that .
- the smaller the number the greater the agreement: the larger the number,
the greater tfik disegreement, , Ty

. "The goals with the gmatze*,smgunt of agreement dmong groups A-E

: show & variance of ,16 in the column at the right. Those goals with

- varisnces of .96, 1.04 and 2,00 are also the goals where the greatest

amount of disagreemant exists., No goal has a variance of 0.00 (complete -
agreement) but one goal has a variance of 2.06, While the variance does -
not identify the cause or reason fur disagreement, it may be used %o’

identify goal areas where disagreement dosssexists. This koowledge can

@

un . : ; &5 A
Y
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~ ba most helpful to the school principal, Home and Szhos! Asscoianfon, -
curriculum and staff Jevelopmant coordinator and cthera fnrerested or
involvad in local school problem solving,

Auw additional spplication of the dats on the “Totsl Summary Sheet"
is the production of & list of local school goals in rank or priovity
oxder as shown In Table III. 4 fuller understanding of emch goal

‘ raquires & raview of the sub~items found in Teble . The resder
. - should chserve the additions made by the repraventative school/commmnity
: comaittes to the goal 1ist. Hote that additions occurred in the first
Aud second ravked goals as well as in the geveuth aod one of rhe
.o thirtesnth ranked goals. Rafersace to Tabls IT whers the variance is
shosm, points out goal aress vhers thers is group unity or disunity
 over selected gosis. ALl thras tables are the product of the first
. meating and all three help define aud {iluminate Icesl schools goals.

Whaz is o be done with this information? Ar the prasent time,
this is at the option of the local.gschool. As suggested by Fhi [elta -
Kappa, this, ccupled with the rasults of the needs ass ﬂmimf;iuﬁs
directly into curriculum and instruccidonal ravision or iz@ravmagst
It can alsc be used to plan school programs and budget for che codsihs
schuol vear; for guiding staff development activities; as a focus =l
Home and School Asscciation activities and as & standard against P
which o messure current school performance, Such & nesds a3sessrgnt
is precisely the next atep of rha Sharsd Accountability Projecty~”

)
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TABLE TIT L
.GOALS I¥ RANK ORDER o e
‘Rank Order ofc:mﬁ;xa Objectives, Phi Dalta Rappa

. " Model Program for Community snd Professionsl Tavelvemant, -
i ) Inplevented at tha Jmuay Elmnury Schml, Juge 5, 197% ‘

LY

e 1 *Devalop ﬁi@i@z in rudins, witing, apukins, &mi 1istammg
* 2 *learn how to sxamine and uss. infumtfan o, )

N 2 Davelop pr:ida in work and = fanling af uii-smrth “ a
& nﬁvelap # dasire for learning now md in the future
5 ¢ Wm to respect and get alcmg vith pcnph with uhom we :

- work asd live B L ‘ N
& I)evclay gmd ¢haractar and sa}.f-mapuct v : | By
7 JPrecoics and undemtnnd tha ideas of health and stfaty :
] Lesxrn how to respect and set along with ytcayle who z:hink, ’
) dresa and act differently ;
] ~ Lasrn ahout: and try to understsod the @hmgw that take
place in the world ‘ _ .
8- . gain & gensrsl education ‘
11 Appreciate culture and beauty in the world
o3z . leara how to be 8 good citizen L

= 13 #Understand and praetice democratic idéas a::d i,dealzs

13 " Learn how taﬁmm time
i3 Lesrn how to 'be a good manager of money, property and

 TesQurces

i% Understand and practice the a‘&ina of :'Emily 1iving

. © 17 Develop skills tc ocuter a apaeifie: £inld of %mﬂt
17 Gtin informatt fon needed &0 make job aalmaﬁi@m ‘ o

*Sub-goals vere added by the representative ﬁehc@lf(‘@muaiw Comaittos to
oxch of the gosls preceeaded by an asterish. For details refer to : .
Table I of this report, : ~ ‘

2

mearad by
mvigim af Resesrch and Bvaluation
Juné 9, 1475 ‘
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Part II: Needs Agseasment | ‘

At the end of the first meeting with the school/éommunity on June 5,
1975 a questionpaire from the Fhi Delta Kappa model program for community
and professional jnvolvement package was distributad, . The questionnaire
entitied, "Individuml Rating of the lavel of Performance of Current
School Programs” was given ocut with instructions that it should ke o
-sompleiad ot howme and returned at the next scheduled meeting, -

. Participaats vere encoursged to distuss it with friends before completing = . \\
it. The purpose of this needs asSessment exercise was to help determine .

how well current programs were meeting school goals. :

Fourteen completed questionneires ware collacted at the sacond
- meeting on_June 10, On the basis of data collected, the mean aszsessment
of perceivad nteeds by this dommunity group was computed, This was dong
- in the standard way by totaling the scores glven by egch participant oun
esch goal statement and dividing by the number of participants. PFlve. .

atrata are vsed in this sublective needs instrument:

(&‘

Strats ~ Score Range

Eh;txemély poor ‘ 1.3 .
Poor , ‘ Ty Ge6
Fair butume:cv& needs to be done © F=9
Ieave as is T10-12
Too much is baing done 13-15

» When reading individual goal statements, each parson was instructad :

to ask themselves "How well are current programs meeting this goal?" An .

interpretation of each of the five strata mentloned sbove was provided ‘ ’
~~"slong with the instructions as follows:

e

_E_,X;__TRE}ELY"?QOR means: I believe students are not : .

being taught the .skills necessary_ to meet this goal.
% This goal is the school's responsgibility but almost
=X _noi:;zing is being done to meet this goal,

meausi I Believe programs desighed to meet
; - thig goal are weak. T beliave that mich moye aeffort
. mist be made by the school to meet this goal, ‘

PAIR BUT MORE NEEDS TO BE DONE means: I balieve

present programs are acceptable, but I would like to ®
ore jnportance attached to this goal by the scheol.

I would raPs the school's job in this arés as only

* fair; more elfort is needed ss far as I am concerned. | e
o LEAVE AS IS deans: I believe the schno‘i is doing P N
- ] a good job:ip meeting this goal, I am satisfled with .
’ ’ the present programs which are designed to meet this
gcalgﬁk : ‘ . :
. E 1(} -u
v ‘ 1 5 ‘ ~
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.

T ”"'" .. \

: Caw S ! .

-~ . 100 MICE IS BEING DONE mesns: I believe the scheol
;is already spending toq fuzh timg in this azea, I 5
Jbelieves progrfams in this ares ars not the
. Tesponsibilitly of the schook.

FOR EXAMPIR:, ~. o

Bl N\ ;. ! . L . : . ‘ = . .

.- If one beliaved that the goal "Léarn How To Ba

" A'Good Citizen ls being met quite adequataly, a
circle would be dvawn around the appropriste numbar
on the scale: The circled number would then be

o - place in the scire box. .
_ . FAIR BUT MORE _ '
EXTREMELY NEEDS.TO BE ) TOO MUCH IS . -
CPOOR " POOR .~ -DOME - LEAVE ASIS  BEING.DONE  Score
e N P i . ! s e ' ;

Ty TS e T s Yo (u) 2w s L

' Three- tables are included in the following pages. Two of thess
tables display 2 mean score. In interpgreting the mezn score, Phi Delta
Rappa states chat an average mean score.of 6 or below indicatas that the |
school apparently is uot meeting the expectations of the group responding
very well. A scors between 7 and 9 medns the school is doing all righ?
but that more needs to be dome. A scors between 9 and 12 means the . |
sehionl’ 1s on target (is meeting the needs of the community). A mean |
score above 12 indicates that the group believes the school is placing’
more emphasis oun the goal-than necessary, . e ?

Coe e 3
ot

Looking at the actual mean gcores(Table IV) ome can see that at thig
school all scoves were 9.0 or above. ‘No mdan scorss were lower than 9 'and
0o scores above 12 appeared, underscoring a ‘gemeral satisfaction that
schoul needs are being met. o ‘

. Table V i3 somewhat more helpful in interpreting<the results of the
ueeds asgsessment, On this table a percentage has been compuzéé showing
how the group participating in the needs assessment categorized each goal
by the five assessment strata. As can be seen by looking at Table V, '
savan percent of those responding to goal 11, "Develop a desire for 5
learning now and in the future,"” - ‘categorized its status as extremely pocr

- (students are not being taught emough ta meet this goal).. Fourteen L
percent categorized it as "poor", thirty-six percent as "fair but more
needs to be dome,” uhils forty-three percent say "Leava as is.!

Gosls 1, 5, and 7 in Table V show a high ledel of satisfaction with'
the achievement of this gosl, eschk receiving a rating of 86 percent in the
"leave as 1is category." Goals 9 and 15 on the other hand, show fourteen |
percent and twenty-one perceat respeétively‘gs'saying that "too much is
being done.” This categorization may suggest areas to reduce emphasig = ;
or cut back regources. Goals 4, 16, and 17 each shgw a fifty percent or . /
higher rdting of "fair but more néeds to be donme." These and dther goals N
with slightly lower ratings in the "fair' category indicate that a .
relatively large group feels mare attention should be paid to the improve-. =
ment of these goals, ’ ‘ ’ . ‘ I

T - ll\\—
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Table VI shows goals in rank order with corresponding mean scores

2 - and interpretations of the score. This table lists the goals in ordex
- of priority as determined by the repregentative school/community
. committee, In studying Table VI, ‘the principal or Home and School )
‘ Asgociation may wish to focus attention on the highest rankéd godls--

for example, the top five. In this case, the fifth ?;;Ezgﬁgsgggggzéars
" to be receiving enough attention. The first through fsustR Fanked

goals all have scores between nine and ten. These are satisfactory

scores according to Phi Delta Kappa but: show the concern of the

community that efforts be rehewed, or continued, to focus attention on
their improvement. B

Y

stimulate distussion in the community as to why certain ratings were
» “¢ 8lven or what needs to be:done specifically to improve achievement or
raise the level of satisfaction of a specific goal or of the gverall
program. " : ‘ * X
Finally, in reviewing these tablés and any “apparent deficiencies,
. it is important to note the overall favorable pictyre of a school om
7 target programatically and meeting the needs of the community.. The
deficiencies, such as they aze, are relatively minor. In practical’
terms they are ipdicators which suggest areas whgrg adjustmenpg mhay -
be peeded, and where the principal,-teachers, studénts, parents, and
~others may focus Ehe;r"attention in improving the’e@ucational program,

o . Another applicatién of these tables, might be their uze to e I

&
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: | TABIE IV of
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" INDI¥IDUAL RATING OF THE IEVEL OF PERFORMANCE
OF CURRENT SCHOOL PROGRAIMS - MEAN SCORES* \
_ GOALS ANB GBJECTIVES 1
. . A MODEL PROGRAM FOR COMMIMITY AND PROFESSIONAL INVOLYEMENT
S  Jume 1975 C
. . : SC‘HOOL‘ Janney Elementary B .
GOALS © | : MEaN
(No.r:. _J.n ord__er of impcrt;ancei)_ . . SCORE A (
L. IEARN BOW 0 BE A GOUD CTTTZEN....evuennneenseanannssnnr.... [10.8]
‘2. IEARN HOW TO\RESPECT AND GET ALONG WITH" PEOPLE WHO THINK. . :
DRESS AND ACT DIFFERENTLY.........cecc..... Cerecamireeians
3. LEARY A30DT a0 TRy 1O UNDERSTAND THE CHANGES THAT-TAKE
PIA *m’m’mwoa;n i Ceri e, e cefeenenied 9.4
4,, DEVELOP SK “m READING, WRITING, SPEAKING, AND Lrsmc | 9.3] . £
5. UNDERSTAND AND 'PRACTICE DEMOCRATIC IDEAS AND IDEALS. Eo___s_l | :
6. 'LEARN HOW TO EXAMINE AND USE INFORMATION. ...............¢o.. [ 926
7. UNDERSTAND AND PRACTICE THE SKILLS OF FAMITY LIVING.........,.[T1.4] S
8. IEARN TO RESPECT AND GET ALONG WITH PEOPLE WITH WHOM WE | | *
WORK AND LIVE........ e, e igeeaieiaees S N B T Y |
9. DEVELOP SKILLS TO ENTER A SPECIFIC FIELD OF WORK..............[1L0
10. IEARN HOW TO BE A GOOD -MANAGER OF MONEY, PROPERTY AND i
 RESOURCES. stvernveneeinnnnnnennes cogeageaarans fe e,
11, DEVEIDP A DESIRE FOR LEARNmG NOW AND IN THE FUTURE.......... L37]
. 12. IEARN EOW TO USE IETSURE TIME:...:..eeneneensnssnssnonnnsi 95]
13. PRACTICE AND UNDERSTAND THE IDEAS OF HEALTH AND SAFETY.‘....,.
, 14, APPRECIATE CULTURE AND BEAUTY IN THE WORLD.. :
- 15. GAIN INFORMATION NEEDED TO MAKE JOB SELECTIONS................[11.5]
. 160 DEVELOP PRIDE IN WORK AND A FEELING OF SELF- WORTE. . e [B0]
- 17. DEVELOP GOOD GHARACTERNAND SEIF-RESPECT............ ]
. 18. GAIN A GENERAL EDUCATION..............
o *This needs '‘assessment exercise is designed to determine how well _
\ cqgmunity ranked educational goals are belng met., | v | ' -
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TABLE VI

RESULIS OF THE INDIVIDUAL RATING OF THE LEVEL OF PERFORMANCE OF
‘CURRENT SCHQOL FROGRAMS FOR EACH GOAL SHOWING RANK, MEAN scoReE

Ragk
L

02
3

4

7

8

3

| 13
12
13
13

15

15

17

17

Job sdccqimns

.

a

- AND MRPREI‘ATION CF SCORE
LY
: Mean
Coals Scors
UDavelop skills {n reading, writing, 9.3
spaiking, sud llstaning
Lasrn how to axamine and ug 9.4
information - '
Davelop pride {n work and a 9.0
faeling vt seli-worth ,
Develop a desirs for learning now 2.2
and ig the fucure’
Lazzn to respact and get along - 10,2
with pecple with whom we work
and live
. Dawalop gosod chnrz::nr a.nd 1alg- 9.7
Tespact
Praccicn ‘and und.:scand tha {dass 9.8
of health and safacy
. Leazn how ct raspact and gec aléng 10.2
“with psople who chink, drdss and
act differaptly
Laarn abaut and tzy to underszand 9.4
the changes that taks phc- {n chc
world.
Gain 2 geneval education 9.5
Appreciate culture and buucy ia 9.0
the world '
Learn how to be a mod citizen 10.3
Lasry how to use leisure time 9.5
Understand and practice dmcricic 1a.5
idezs and idaals ;
Learn how to be a good mmgn: of . 10,2
woney, property and resources
Understand ind practice the skills 11.4
of family living
Davalop skills to entar a specific 11.0
fleld of work op -
Gailn information needed to maks 1.8

o

Intarpretation
of Score

Yeir but mors needs
to be dousl/

Fair but oore n«ds
to be donel/

" Yair buc more aesds
to be docel/

Fair but more ceeds
to be dou.I/“

Laave as. tsy

Faiz but more seeds
to be donel/

Fair but more nseds
to ba donsl/
2/

Taave as iz~

Fair but more akeds
to be donel/

- -

Fair but more aeads .

ta be donel/

Pair but mors needs
to be donel/
Laave as 13-2-/
Esir but more .needs
to be donel/

. Leave as 13_2_/' :

Leave ss {.3-2-/
Laave as is-z-/

2/

Laave as is~

2/,

Leave as is=

NOTE According €o Pht DtL:a Kappa, an average mean scora of 6 or below

indicatas the sc!mol apparently is ‘aoc meeting the expectations of
the group respunding very wall.. A score fetveen 6 and 9 means the
school 1is doing slright but more aeads to be dona® A score betwean
9 and 12 means tha school ias on target (is meating the .needs of the

LR}

comunitzz. ‘4 tean 'score above 12 indicates thut the group believes . - -

the :chool is placing oore emphesis oa the zoal than necessary.

L

~FAIR BUT MORE NEEDS TO BE DONE means:

"T belinvn puscn: prcgrams are

ccaptable, but would like to sae more importaace attached to this goal
« by che school!, ov "I would rute the school's joh in this area as only

fair; more effort is nseded as far.as I am concerned",

Q/LEAVE AS IS meaus: "I anlieva the school {s doing a good job in meeting

. this goal®,

-15-

20

or "I am satisfied with the preseat programs which sre
du{smd to meet this geal". :-

. - e e be
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Purt IIX: Determiuing Who Is Responsible For Student Learning and
- Success In School

©

As indicated earlier, the goal setting exercise wag carried out on
June 5, 1973. Lels than a;week later, on June 10, a second. agssion was (
held at the school. The purpose of the meeting was 1) to determine the
importance of egch goal and 2) to determine who among a number of groups,
were responsible for carrying out the goals as viewed from the local
school level. An instrument developed by the Division of Research .and
Evaluation was utilized for that purpose. The following groups or
categories Hﬁving responsibility for attaining the goals were included
on the instrument: !

A

. Regional Admiuistration

1. Parents 6

2. Teachers 7. School Board

3. S8tudents . 8. City Goverument
4, Principals . 9, ’
5

. Congress ’
. Central Adminiatration 10. Other Citizen

Parents, teachers, students and principals were sélected because they
form the basis of the local school unit; the Board of Education because

" it sets school poliey; centtal and regional administration because the

school structure was decentralized in July 1974 and ‘because each has an
impact and influence on each'schocl; the '‘dity government (Mayor and City
Council) becauae the school system is an:agency of the District Govermment;
Congress because that body ekercigses control over the city.and school ,
gystem budget, and other citizens becausé revident tax paying adults with
or without children in the school system have a right to be heard and
involved in local school plaming, L

Each'of thesa categories or groups impacts on the attaipment of
school goals to some extent., This second exercise was designed to have
a representative school/community committee determine -the level of
responsibility of each group reSpective to the attainment of each school
goal,

Additionally, the committee determined the relative 1mportance of
each goal through a rating process. Data from this rating i3 included
id the report for purpose of comparison with the results of session one,
However, this data element will be eliminated from the instrument as a

- result of this pilgt because a prioritized list goals was accomplished
« /'in the "first gession and except for verificatio a gecond list is of
..Jittle additional use. The instruction sheet and’ sample question for the

shared accountability instrument are shown in Appendix D.

An orientation in the use of the shared accountability instrument
was ptovided by two representatives of the Division of Research and
Evaluation to the twelve participants of the second session. After the 2
orientaticn, each individual present proceeded to rate each goal in K
importance and determine the degrée each group is responsible for '
attaining each goal

- 16 -
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BRI - Following colplation of t 5? “individual rating sheet’, ¢am£kttaa .
' members ware raudomly assigned in groups of three (groups of four or five .
. would also bé accepﬁable), The task of each small group was to reach &
. concensus or agreement on each goal'’s importance and the lével of
| responsibility of each group. After a group concensus was-resched, the * °
scores were tallied ov & Ygroup summary sheet” snd,grasantad to tha
: rayrasancativaa of the Division of Research aund Evaluation for analysis.

RIS Tha outcome of this analysis was a determination of 1) the relative

LS impoftance of each goal, and 2Z) the level of respongibility ‘assigned to

- .sach group in attaining the goal. The complete®data on the goal rating

‘fguxercises may be found in Appendix E. “Despite the fact that five days

. alapsed between the administration of ths two exercises, one can s¢e that

./ the results of the second tend to verify the results of the first.

‘" Diffarences in rating do occur in goals two, seven and ona of those

" {dentified in number eight (gain a.general ‘education) but these are
ralatively minor. As mention®d earlier, a direct result of this pilot
will be the elimination of the second goal rating component from ‘the
shared accountability instrument as repetitious, The more importann
seccnd goal, datermining reSponsihility, will be retained. :

 Table’VII shows tha leval of rasponsibility for attaiuiug local school
goals~for each group. The goals are shown in rank order (order of
importance) as determined in segsion -one, To the right of each goal are
numbers which, when read in connection with a particular group, yields
the level of reSponaibility assigned by the school/community committee to
the group for attaining the goal. A score of 5 or 5. 0 equals & yery high
' redponsibility; 4 equals a high responsibility, 3 a medium responsibility;
2 a slight responsibility, and 1 equals no responsibility. At the botiom
- of the table, an average level of responsibility for each group is shown.

o ~Tables VIII ~ XIII analyze this table in more detail as relates tu
* - the top five ranked school goals. An average scora has been computed for
_< eiach goal under zonsideration and the scores and corresponding groups
" ligted by level of responsibiiity from highest to lowest. A mean score
- 1s also shown. Thode groups which fall above the mean can be said to-
. have the greater responsibility for attaining the specific goal; those
*  below, lesser responsibility.
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TABLE VII+ = 2 e * ;j
LEVEL OF RESFONSIBILITY FOR mmms LOCAL SCHOOL |
GOALS BY GOAL AND BY GROUP AS D BY. A- REPRESENTATIVE J
SCHOOL/COMMUNTITY o TIEE, JUKE 1973 1
- Responsible Groups and. Assigned ' {
iV E1s of Basponsibilit :
- 7| E14|4882 £7 5} 3 i
caaLS T | IR T EEEIRE i
L RAKE O RIS il " .
. w s ] R L
rd ”» [ d
o | " i EHE
\'» * . . ” . o - .' .
1. DEVIIOP TIIIIS ¥ READIAG, WALILNG aslasfralens [nal.8] 5.6 leal a2l 3.
o SPEACCNS AXD LISTINDNG, ' > z’i o it oo il e i .
2. LEARN B 7O LXMCHE AMD USE DOFCRATION.  [3.606.1(2.803.5 | 2,93.1 | 5.0 4.5} 2.2] 2.8 |
. N . i . . - i a - .
o R Doy TOUE D G0IE 4D A TEEIN o7ibsf2.0i2.3 [ 2,30 2.8 ] s faae ] 2] 21
4. DEFILQE 4 DETAr rox wmamce wom am | qLoof, ol 33037 67| et ] 2.9 2 .
$. LEARS TO EXSPECT AND GXT ALOWG NITH “af7l2.33.1 | 2.8(3.0 w9 | 6.9 | 3.8 2.5 !
fomn w1Ts Mm: R an LIV, 1 , ] ;
5. DEVELOF GOOU AXD SELF~ ) ata . R
i 'mlkﬂél\\ b bt 4.; 2.3{2.5 | 2.8{3.0 47]15.0]3.4f 2.7
7. PACTICEZ AMD WHDERSTAND i oF i . al.
t'm ANTI MAYETY. . \\ 6.216.3 2;"& 2.8 2¢3ﬁ 2.9 *.3 *:7 Zuﬁ , 3.2 '
8. GAIK & GEWEPAL ZDUCATION. \\ Gsfedlslaa el sofer e 38 “
| | 8. IZASY AROUT AND TXY XQ WDELSTAMD THZ 330602229 |2.8b2.7 [ w3 | 07| 28] 3.0
- ! Y " b
8. LZANT BOY TO AXSPECT AND CEY ALOMG WITH ) :
mm m m' ms m m m‘ A.'& ’k\l‘*ﬁa 300 3;3 3¢4- S-Q .6&5 303 2‘9
. ™ .
11 APPRECIATE CULTURE LD SEATLY I3 TEK VORDD. |40 14,313,400 | 2.1)3.0 [ 6.5 | 47 | 3.6] 38
2. T BRT0 R A GoD qu. - feapsfaafe [Ddso[es s lae] 2
. . N ‘\; - o
B, LG BN T0 USE LIISTRE 0. 3.0 La.e 2.2{1.9 | 1.6]1.6 ].5 | 4.9 | 2.6] 2.8
’ § ps .
15, UNDIRSTAND AND PRACTICE DEMOCIATLC , .
Dess b tomare _  feapesjreefas faaden fas fasa (3.3 aus
‘ 15. LEANS BV 70 3K & GOOD MAMAGER OF. .|z 713 sl3.slo.8 [2.1)2.7 | 3.3 |4z |2.9] a.
. ALY, oIt tig X | 2.73.513.3)2.8 [ 2.1]2, FAFR zi\\"
: 16, UNDERSTAMD AND PRACTICE THY SXIIIS OF . :
- | YATLY 1TVOR, ( |G o L R PR P a2led]as| 1o .
l 17. DEVELOF SKILLS TO ZNTIR A SPECTFIC FIELD |3 0L 1lo.ola.0 |1.9)2.0 | 2.1 2.8 ] 23] 2.1
. o R, )
| 17.° GALY LNFORMATION NEZXDED TO MAKZ JOB ' v )
: e o 2 ' 2.62.8(L8[1.8 | 18118 2.3 3.1 19| 1.7 ,
Aversge Level of Responsibilicy 3.8k.1l2,712.8 2s{2.9 4.2 a5 | 2.9] 2.8
5 o for each Group j ‘ oy
* A gcore of 3 = Yery hi%ﬁmu&ibuuﬂ 5 = nigh responsibilliey; %“‘ oedivs responsibilicy;
2w slighe znm’ibiu ; 1 = aa regponsibilicy, _
Q . woe . , 2 i
- 18 - 3 " . : |
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TABLE VIII

AVERAGE RESPONSIBLITY FCR ATTAINING . .

LOCAL SCHOOL GOALS AS DETERMINED BY A REPRESENTATIVE
SCROOL/COMMUNITY COMMITTEE, JUNE 1975 ,,
L. 5 ]

s

. g IZVEL OF

GROUP SCORE MEAW , RESPORS TBILITY*
Parents s .Y men |
Teachers . , 4.2 | | Bigh
Studencs 4,1 ' High
Princioal : 3.8‘ 3.3 : Madiym °
cantxgl Administration 2.9 : - 'Slignt
Otber Citizens 2.9 | Slight
.School Board 2.8 \ | Slight
_City Govarrment 2.8 Siight
Cotigraas w 2.7 ' Siight
Ragional Administration S 2.6 : Siight

3 . - P

. . " . "
%A score of 5 = very high responsibility; 4 = high responsibility; “
3 = mediuin responsibility; 2 = slight responsibility; 1 = no responsibility.

The above table is the result of taking an average of all the scores
of each group for the eighteen goals. A mean scors has been computed, (3.3).
Those above the meaun can be said to have, overall, the greatest responsibility
for attaining local school objectives. Parents were listed abova tsachers,
students zand principals as having the highest responsibility for attaining
school gnals or, in,other words, for student success in school. Teachers were
followed closely by students and then principals in level of responsibility,

Among the groups which fall below the mean, it can be seen that a
distinction exists between level of responsiBility attributed to central
administration and the regional administrative leval, One might have expected
the responsibility of -the regional office to have been viewad as equal ko or
higher in responsibility than the central administration 1f only bacause of
the geographic and administrative proximity of the regional office to the
school. The results show the contrary, however. This phenomenon may be the
result of the decentralization process begun in July 1974 in thé& D.C. Public

' Schools which created six regional administrative areas. The first year af
this process was devoted to staffing and organization. The scores may be

* indicative of the fact that responsibilities of rdgilonel offices, vis-a-vis
the central or state of develapmant_gnd are not yet clear to the community. °

The school board, city government (the Mayor and City Council) and the
=3 Congress aré clustered closely together .as might be expected of bodies
sharing responsibilities in the Ffiscal and policy areas. It is interesting to
note that no group was assigned a gcore of gne, i.e., no regponsiblity. -

e

&
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by the location of the mean, six groups as having from very high to

,with-the technical skills to teach reading, the teschars, are listed

. - TABLE IX

IEVEL OF RESPONSIBILITY FOR ATTATNING THE FIRST RANKED LOCAL SCHOOL
GOAL AS TETEBRMINED.BY A REPRESENTATIVE ssnaoz.lmmm
cm, JURE 1975

<

. Eixst Racked School Goal: ‘ | | ‘ o

£

1, Develop ﬂ:i},l; in Reandins,, Writing, Spasking and Listaning.

' IEVEL OF
GROUE SCRE M RESPONSIRILIT® k

Teachers ‘ 5.0 > Vexy: Bigh :

Pazents b4a3 High

School Board 4.1 High

Principal 3.9 Madium

Students : 3.8 ~ Mad i

Central Administration 3.8 - Madium

fegioral Adminlstra ‘on ~ 8.3 ~ T 7N T T Wdim T 7

Other Citizens 3.2 Hadium

City Government 3.1 : Medium , !
- Congress | ) 2,8 Slight

*A scora of 5 = very high responsibility; & = hi; :espmsibﬂity;
3 ="medium résponsibility; 2 = slight responsib®ility; 1 = no
rasponsibility. . :

The above tabla auung with the first ranked school goal ideni;irica,
medium responsibility for sttaining that goal. Kot surprisingly, those

first with & very high level of vespousibility. Parents came next
followed by the School Board. Fsrhaps the latters role is viewad here
as one of supporting this important goal with resources and the
prastige of the Board itself, Thw principal, atudanta and central
wdministration are next in descending ordm:.‘

Balcm the mean, but still {dentified _ss having medium -
rvesponsibility, are the regional sdministration, other citizens and the
city government, Cx:msrass was vated lowest in level of responsibility,

In spite of Congress’ vary real control over Public School appropriations
in the District of Columbia, the community parceived the responsibilitcy
of Congress in attaining this first ranked goal as ouly slights

o




TABLE X .

1EZVEL OF RESPONSIBILITY FOR ATTAINING THE SECOND RANKED LOCAL SCHOOL
GOAL AS:DETERMINED BY A REVRESENTATIVE SCHOOL/COMMUNTTY
~ COMMITTEE, JUNE 1975 | :

Sscond Baakad Schoocl Goal: -

2. Learn How to Examine and Use Informscion. P ‘ -
« o IEVELOF = !

. gROUR - . SCORE - MEAN . RESPONSIBILITY* -

Teachars ™ .a 5.0 . Very High:

Parents 6.5 » . Bigh 3

Students o ol R High |

Principal . 38 ' Mudium

School Board 3.5 35 veddum X

“Central Administration 3.4 vadiem

Regional Administration 2.3 Slight

City Goverrmént 2.3 L o Siﬁght”

Gangrésa . 2.3 , S1light

Other Citizens 2.2 ¢ Slight

*4 score of 3 = very high responsibilicy; 4 = high raap@nsibiligy;
3 = medium responsibility; 2 = slight vesponsibility: { = no
responsivility, ~ -

In the above tnble,six graups are shown to hete from mediun to yery
high responsibility for stcaining this school goal. As ‘in goal cne, the
tedchers are listed first with a very high responsibility, followed by

- persots and students respectively both with a high level of responsibilizy.

The principal and the School Board follow with medium leavels of
responsibility. The School Board, in this instance, falls on the mean.
The assigoment of this level of responsibility to the Board of Educaticn
underscores the importance of this goal and the desire of the evrmrmity

for these elected officiala to support this local scheol g38l,

Below the'mean fall the central administration, regional administra-
tion, c~ity government, Congress and cther citizens in descending order,

‘Among these, the central admintscration is assigned a madium level of
“responsibilicy but all others are designatved with a slight level of

responsibility, ’




TABLE XX

LEVEL OF RESPONSIBILITY FOR ATTAINING THE THIRD RANKED LOCAL SCHSOL
GOAL AS DETERMINED BY A REPRESENTATIVE SCHOOL/COMINITYS
, COMMITTEE, JUNE 1975 o

ﬁxir&_mnktd School Geal: -

. , | : . %{}\g‘mn oF
Soup | SCORE  MEAN  RESPONSTBILITY*
’Eez:gham ' . ) ‘ 5.0 _ Very High
- Parents 4.9 ' ﬁigh
Prinéip;ls o SR T A - j-giéh .
Other Citizens o . 3.1 : Medium
© Gentral Adminisreavion Z.53 ' | ‘ Slight
School Roard ) 2.3 Slight
Regional Administration 2.3 §light
€Lty Government 2.1 . Sligkt |
Congreds 2.1 C $light

k4 acore @E'S'* very high :e@g@naibiiity; 4 = high responsibility;
3 = ‘medium vesponsibility; 2 = slight responsibilitys 1 = so
~ responsibilicy, :

In achisving goal thriee, teachers are designated as having = very
high leval of responsibility in the student’s development of a positive
- self-concept.. Parents, principals and the student himselfsare shown to
- have a high responaibility. .

- Belew the mean, 411 other FEoUPS are shownas having only siight

- responsibility except the other cirtizens category which is designated ag,

med fum,
RV
/ . 37 L
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.
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. TABLE RIT

3

LEVEL OF RESPONSISILITY FOR ATTAINING THE FOURTH RANKED LOCAL SCHOOL
e GOAL AS DETERMINED BY A REPRESENTATIVE SCHOOL/COMMUNITY
: COMMIITEE, JUNE 1975
Faur:hJRank;d School Coals

%, Dmyelop a Desire for Learning New and In the Futupe.

- . LEVEL OF
Group * SCORE MEAN - RESPONSIBILYTY*

Paranta - . LB ‘Hish '
Teachers | bo? . ‘ High
Students . Botis e d High

. Principal ‘ v 4.3 : ~ High
(Central Aduinistration 3.7 _ 3 e ... Medfum
Regiopal Adminiatratfon = 3.3 Med {um
§ehool Board _ 2.9 Slight
Other Citizens X Slight
City Goverrment 288 . Slight
Congress 2.5 - S1ight

*A score of § = very high respensibility; & = high rasponsibility;

‘3 = madium responsibility; 2 = slight reaponsibility: 1 » no
" responsibility. ‘ ‘ i ‘

The fourth ranked goal lists parents, teachers, student®, and
principsls as having a high leval of responsibility for promoting the
student's desive for learning now and in the future, 1t is interesting
that parents scored slightly above gpuchers and others in this gproup,
anderseoring the impovtance of the home environment in the promotion of
this goal. The scores also show, as in the case of other important
goals, the belief that hows and school are partners in this process,
The central administracion, with a medium responsibility, slse scored
above the mean, '

Below the mean lic five groups. Four of these groups, the Scheool
Board, other citizens, the city government, and Congress, - respactively,
&re shown a3 haviog slight responsibiliry for achieving thiz gdal. The
fifth group, regioral administration, is liasted as having medium
rasponsibiliry,




TARIE XIXT

|

]

| J
1EVEL OF ﬁr_zsémzsmmm FOR ATTATNING THE PIFTH RANKED I SCHOOL J
GOAYL AS' DETERMINED BY A REPRESENTATIVE SCHOOL/COMMUNITY 1
COMMITIEE, JUNE 1975 ' R

. 1

p1sch Fanked School Goal:

3 »

3. 1laarn to Respect and Get Along With People With Whom We Work and

Live. ” 7
o , o  IEVEL OF ,
| GROUP $CORE MEAN RESPONSIBITITV* - o
f~a. ... Pareats 7 | 4.9 | | ‘Wgh .
Teschers 4.9 - Righ ‘
Principal . 4.8 | ‘Eigh | .
Students 4.7 |  migh o
Othier Citizens ¥ 3.8 _ 4, _ _ lMedfum __ .
Sehool Boazxd DT 7 1 Hadium
. Central Administyation 3.0 // Medium
Regionsl Admi?:&stmti@n 2.8 , s%ghn
City Government 2.6 Slight
*  Congress T 2.3 // Slight

*A score of 5 = very high responsibility: 4 » hi resﬁarmihility;
3 = medium responsibility; 2 = slight responsi ility: 1 = no
- vespongibility, ‘ ' '

In this table, five groups ave shown sbove the meau. The top four
of these groups have been assigned high levels of responsibility. - Among
these,. parents and teachers have been assigned equal high scog;g:%f 4.9, -
~ Slightly lower scores and still within high responsibility rangk, were S
. assigned to the primcipal and students. The category Mother citizens®
- 1s next above the mean with a medium level of responsibility,

: - a .
Below the mean lie the remaining five groups. Two of these groups,’
sy the School Board and Central Administration, are designated with medfum
e levals of responsibility, while the remaining three, the Regional \
Administracfon, City Governmant, and Congress, are shown with slight
responsibility. . : o :

- 3
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IV.. CONCLUSION AND SUGGESTED USE OF DATA%\
YL o . B ! l \

. Implemention of the "Shared Accountability"” in oue Ef\éhe Regions

in the D.C. Public Schools wag successfully carried out;%n.qu e, 1975.

- At the elementary sélicol which participated, preliminary-#rrangements

- ware made with the principal and the President of the Home aund School
Association, The Chairtoman of the Home and School Association School
Budget Committee made the final arrangements. On June 5 and 10, 1975,
representatives of the elementary school/community joined with rephesenta~ C
tives of the Office of Planning, Research and Evaluation, ' D.C. Publi¢
Schools, in the implementation of a model program for community and
professional development-in a three part shared accountability projec

. . i : A
The goals of the project were: 1) to assist schools to develep : -
community ranked educational géals, 2) fo_assess needs, i.e. determife ™
how well community ranked educational goals zre being met, and 3) to: ‘\
determine who among 2 number of groups, are responsibile for carrying
out the goals as viewed from the local school level. Representing the
schoul at the first meeting were 17 individuals from the school/community,
five teachers, nine parents- and three sixth graders. Fourteen participated «
in the needs assessment exercise. At the.second meeting, a total of 12
participated, the principal, five teachers, four parents and two sixth
grade students. While there was some change in member ipa)ameng, partici-
pants due to conflicting engagements and aseignments, a basic stable core
of individuals participated in both sessions. Those wﬁb wera .new to the
second session had been b¥iefed by parents or teachers respectively.

!

Mr. Roger J;kFish of the Division of Research and Evaluation, assisted
by Mrs, Veta Harrison of the same office, explained the purpose of the
overall two gession project including a brief description of planned
activities. Session one's major .activity imvolved the implementation

* of Phi Delta Kappa's model program for community and professional v
involvement. This activity was carrfed out by Dr. David A. Erlandson,
School of Education, Queens College, City University of New York.

Dr. Erlandson was asked to assist because of his extensive experience in
implementing this program for Phi Delta Kappa. :

* The oytcome of thist first meeting was the establishment-of a

prioritizedilist of educational goals fpr thg;schoﬁé. At the end of the
meating those present were also given an eigﬁ@tenii em {r#trument entitled .
"Individual Rating of the Level of Periyrmanct of Gufreny Scheol- Programs”,
Participants were asked to complete these at howe and te eomsplt with = 7
others befote making their response, The purpose of this exercise was to
help determine how well current programs were meeting school goals, These
forms were collected at the subsequent meeting. Specific results of each

- of'%he three part exercise are contained in Chapter Three of this report. !

. ¥

Iess thau a weéﬁriacer the second session was held at the school, oy
The purpoge of the meeting was 1) to determine how important each goal
ig, and 2) to determine who among a number of groups, were responsible

'-25..9 .
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for carf&iﬁg out the goals as viewed fyom the local school.level. An -
instrument developed by the Division of Research and Evaluation was
utilized for that purpose,

valuable experience and information has also been gained from the
process of implementation itself and new insights into the uses of the

- process. 1Two items were immediately evident 1) the process encourages

participation within the school/community, stimulates discussion and

‘helps build counsensus on educatidnal goals and promotes deeper understanding

of the concept of shared responsibilities and therefore of shared
accountability for student success in school, and 2) ¢reates a momentum
which can be channeled into a variety of follow-up activities such as

- a management plan to develop more efficient utilization of resources,

an education plan embracing improvemetits in the instructional program,
1vstructidna1,and curriculum revision, staff development activities, and

‘the initial pﬁase of a comprehemsive educational plan at the regional or

state level.

¢
-
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5 n a list of 18 goals of education, Phi Delta Kappan's tion of school practice, it ssems ‘Proper to place it in
endorse the development of skills in reading, writing, context with past excursions into this theoretical thicket,
'~ speaking, and listening as number one, By contrast, they | The approach - will . reflect my undergraduate major in’
rate the prope:r management of money,” property, .and [ history and my doctorate in curriculum, .- ’

respurces as fourteenth in importance, aad " health angd ~ Stating ‘the ob'jectiv_es' of education is no dou'ubt as.dld as’
safety as fiftesnth. Their views on the other goals are | the establishment of & roof over a teacher’s head. (Perhaps
. - treated fater in  this article, and the compiete poll is | such a school as Socrates operated out in the open was

presented at the end. . without the aid of such a guide.) At least from its New

_Within the past year PDK has become invoived in one of { England ~beginnings;- the trail of American education is
the most extensive and systematized educational - goal | strewn with the geod intentions 6f both the schools’
saarches ever launched in American education, Originating providers and their practitioners, - ‘

with the Program Development Center at the Californi@ Fer instance, we can recall Benjamin Frank.lin's-disgun-
State University, Chico, ®he program now constitutes a J :with the Latin ‘grammar school and his 1743 Proposals
model for community and schoot involvernent, Relating to the Education of Youtti in Pennsyivania, which

Phi Dalta Képpa took over distribution of the mode!, led to the establishment of the first academy in Philads-
which consists of structured materials for sthool district phia in 1751: P T

use, in April, 1972. A'year Tater, in May, 1973, a three-day . o : :
conference st the intenwional neadquarters of PDK in As 10 their studies it would ko wall they couid .

Biotmicgron, indiana, fnvoived 60 representatives from 22 be taught everything that is useful, and everything _
~ colieges and universities from codst 10 coast, seiected .as that is ornamental. Bur art js long ang their. time is R

affiliated training instiwtions. These institutions will act as short. It is therefore proposad that they leam those S

service centers for school.districts within their aréas wishing §{  things that are likely to be most useful and more

to engage in this intensive goal-searching experience. : ornamental; regard being had to.the several profes.

It has been estimated that. since the PDK kickoff in sions for which they are intended.! ' _
April, 1872, over 5,000 educators have attended 100 . . 1
workshops, ard over 30,000 citizens, 16,000 professionals, Noticeable in Frankiin’s intent was ""the training of our '
and 40,000 swdents have already been involved in the § Natives to bear Magistracies, and exetute other public
discussion and ranking of the aims of formal schoaoling, i offices of trust,” and "a number of the poorer Sort will be

A standard feature of the program, the take-off for a | hereby qualified to act as Schoolmasters.” Objectives? Yes,
* schooi district’s more meticulous study of its objectives, is | and an indicatjon of the forerunner of ability grouping. 1

the group reaction 1o a basic list of 18 goals af the cammon | ~__Perhaps one of the two most intensive and protracted [
public schoai, from first grade and possibly kindergartsn up { periods of goal setting ih American education was that
through high school graduation — ar to dropout. instigated by the famoys Kalamazoo court case of 1874, -

AP e bow

This. goals list was the basis of the poll of Kagpan which legalized public secondary education as a natural and
opinion reported here. Eacht’ respondent was asked to rank legitimate extension of the eight-year common school,

- the 18 goals according to his own_convictions, The The National Education Association, which in ‘those -
instrument was also given to the 60 coliege representatives | oliden days mathered administrators as well as teachers and | -
at the conferance mentioned above, and their reactions are recognized pickets as merely something stationary 4n a
also carried at the end of this article, The similarity of schoal fence, spent its'funds on a highly respected sefies of
judgment betwsen the two groups would indicate a § seven natio committees and commissions between 1892
common conditioning that we as educators evidently } and 1918 *These’ bodies dissected purposes and proposed -
receive somewhere along the line. ‘ : practices for the secondary. school, which of course

In reporting this current extensive search for the justifica- | required adjustments in the jower grades.? :

. L Perhaps the mast profound achievement of this period

* :'HAROLG SPEARS (Columbia University Chagter) is » consul- b was the curriculum r ecommendation of the final commis-

. Sant 10 Schools, bused at Indiana University, where he has served 95§ $i0n, the Seven Cardinal Principles of Secondary Education:

L I3 TR
-

f visiting professor of educational adiministration. This e the lastins . 1, Health (15)
M suries of four opinion polis he i directing for Phi Delts Kagpa, The ' . % "
Folis are intended to guid2 Phi Delta Kapps lesders in taking stands 2, Command of fundamental processes {n ;
on imporaant educational issues, 3 2 - 3. Worthy home membership - {12) ; -
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“ 4, Voecation , (18)
5. Civic education - (8}
6. Worthy use of leisure {(17)
7. Ethical character * (3}

1t is interesting that these seven qoals are all found
ampng the 18 that constitute the basis of the POK opinjon

poll- we are. treating here, but still more interesting is the -

rating they now receive. In each case, the rank assigned by
Kappans appears at the right in the above list.

How does the public rasponse to.the goals question
-compare with the resction of professxonals reported here?
Attention is called to the. Fourth Annual Gallup Poll - of
Public ‘Attitudes Toward Eduanon conducted last year.?

- Gallup’s quesuon was:

Peopie have differant reasons why they want their
children to get an education, What are the chxer
reasons that come to,your qind? :

After the person interviewed had answered, he was asked
"if he could think of anything else. Qne further attempt was
made 10 see if he could add to the list. Here are the
responses and the percantage .of respondents menuomng
esch in soms forms !

.
~ i

1. To get a better job. - 44%
2. 'To get along bettar with people of
all 1evels of society - e 43%
3. To make more mongy — to achneve '

- financial success. ’ - 38%
4, To arrain celf-catisfaction 27%
5. Tao suimulate their minds . i5%
6. Miscellaneous reasons . 11%

Note that in the Gallup technique there were no
. suggestions — no projected list ~ to which the layman
* cbuld respond. Off the top of their heads, two of every five
mentioned preparation for jobs- 3nd approximately the
same percentage thought of the schoo! as the means to
gr2ater - financial success. Gallup commented that ‘“‘this
heavy emphasis on material goals, at. the expense of those
concerned with intellectual and artistic deveiopment,
should come as no shock. Americans are a practical people
who believe firmly that education is the royal road to
success in life.” ;7

In. contrast to this public attitude, Kappans rate job
preparation sixteenth in a list of 18 school goals, and jO
counseling only thirteenth. -

| believe that the second mtenswe period of goal setting
in our education_history came with establishment of the
position of curriculum director. Beyond a doubt, in man’s
creation of schools, subjects preceded formalized state-
ments of educaaonal abjectives, and systematic goal setting

was reared by'~if not exactly born of — curriculum -

directors. Perhaps it was Teachers College, Columbia, that
detsrmined by about 1930 that a curriculum director
should be standard equipment in a school district of-
significant size, the definition of “significant’”” being left to
. loeal pride and revenue.

And in turn, in 1934 Superintendert Raiph irons of
Evansville, Indiana, established the position and moved me
over as 'director. This experjerice can be taken as typical of
the ‘curridulum approach that swept the country in that
decade. Systematicaily, field by field;-our Evansville cur
rlculum revision was preceded” by carefuily determined

N D eSS

ob;ectwes such as an overail quide to sub;ect revision in the
social studies field:

1. To build within the pupil a natxonal pamousm and a
desire to maintain the democfatlc: standards of our national
life., -

.« 2. To instill in the pupil apprecxanon “of his rxghts
duties, privileges, and rasponsibilities as a citizen,

3. To acquaint the pupil with the communities-of which

he is a part, their conditions, and their probiems. .

4; To impress the pupil with the necessity of coopera-
tive effort in this world of increasing interdspendence.

5. .To develop within, the -pupil 3 loyaity for our basic
institutions, with the understanding that they must be
justed to changing conditiops. -

6. Tq train the pupil to salect and wengh euldenca with-
an open mind, so. that he will think through social
situations with truth as a goal, .

7. To cuitivats on the part of the pupil tolerance and a

' friendly artitude toward thz customs, ideals, and tradmors

of other peoples.
8. To impress the pupil with his indebtadness to other
peopie—past and pressnt — in order o stimulate him to

“make his own contribution to progresiing sociaty.

8. To broaden and enrichr the pupil’s life: through the
awakenmg and\growth of cultural interests,

10. To help(the pupil to acquire the habit of considering
the historical backgreund of a.current prcblem in atteampt-
ing to soive it

11. To encourage the pupil .to acquire the habit of

reading extensively concerming social affairs.
12. To give the pupil an understénding of the economic

- system of which he is a part, and to help him .xnd a place in

it for himsalf® -
As |I" look back, | wonder how we ¢ould ever have
reached such'ideals .with pupils through the formal class-

‘room assign-study-recite and write-a-paper approach that

still so'largely constitu tes school.

*

) Thi§ is thé founh' and last poll in the series that it hag
been my privilege to conduct for Phi Delta Kappa, the
others covering the schoot racial issue, financing education,

-and current instructional and school management practices,,

In developing the first three questionnaires, | naturau«y -
had a mind-sat on a_numbers of the items, satisfying both
curiosity and ego in checking others' reactions, Sinte this
fourth instrument is not a personal creation, | assume it is’
the reporter’s prerogative to take the poll himself, and in
doing so to limit the task to seven picks as a group rather
than in rank order, For instance:

Learn how to be a good citizen,
Develop skills to enter a specific field of work.
Learn how to be a good manager of money, property,
and resources. L '
Understand and practice the skills of family living.
Practice and understand the ‘ideas of health and
safety, 0
Learn to respect and get along with péople
Learn how to use leisure time,

’

I may ‘have flunked the course, but in rebuttal [ should
point out that this ‘selection is not a denial of the
importance of the skills in Teading, writing, speaking,
mathematics, and such. Rather, it considers them, as well as
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social studxes and’ other sub;ects and school actwatxes as a
.means of reacking broader goais such as the seven above,
Us that have a lifetime focus for the student rather than

- the more limited school focus.

t may have been the combmation of an early disiltusion-

‘ment  with. the subjéct curriculum, and an extended
experience in our profession of trying to apply itin schoot
#ministration, that has brought me_to this. positien,

Namoiyl t0 .the conclusion that school sub;ects ~cutupin

-samester or yoarly dits — ar2 not ands in thamselves, sven
dmugh the systam of marking, failure, and promation that
has carried down from the past century would e(evate them
Y0 such prominence.

“ The discussion of educational goals and objectives will
no doubt continue the popuiarity it has hald with both the

~public and the professionais since Franklin's time, and
 fightfully so. 8ut the test of the effort will be in moving it

over from a pasttime, an end in itself, into significant
evision of school practic® to serve the goal intent,

In order to reach their high goals, tillers in the fieid of
s:hool objectives may well have to.transform the basic
structure_of the school and discharge 'a number of her
attending handmaidens who were sired by that renegade;

- atomistic psychalagy, long since expased as a shystar.

1| have raised any doubts about the ease of moving a_

school systam from sound-objectives to sound practicss, it
reflects the confessions of ai early apostie of The Emerging

. High School Curriculum,® wivich never emerged beyond the

covers in which it was sa tightly bound by the publishers,
-and The High School for Todav,® which in its orblt never
-actually shed vesterday’s noss-cone.

The test of any list of schoo! objectives, such as the 18

godis in question or ail thase penned in' the. past, is not in -

final agreement on their relative worth by the framers but
rather in the attempt to™apply them to the school setting.
" Take for instance the second choice of the Kappans on
the list of 18: “Develop pride in work and a fesling of

- salf-worth.” In this period of compulsory schoot attendance

“10 age 18 or 18, it has lang since been established that for a

significant fraction of the typical student body neither the
* reading of a page nar the writing of one is the avenue 0 a

feeling of ""positive self-worth, security, and ssif-assurancs,”’

In fact, there may be a negative affect. .

In this PDK.sponsored program, exciting will be the
school "district that recognizes such a fact and, with the
support of the extensive entarprisas-that make up the life of
a busy community, broadens the learning experience

beyond the premises of .the school plant. la seeking |

gonsuitant help, such school districts-might naturally look
first to the 22 colleges and universities mentjoned earlicr as
launching pads of innavation, The systemati2ed-goal study

{natenats might be the second source of | msplratlon.’

There was somathing about the results of this presant
poli that brought to mind a piece | 'once ran across in a
book, . Principles of Education, written by two of my
Columbia professors, J. C. Chapman and George Counts, 50

‘Years ago. It went like this:

Greating his pupils, the master asked,
Wiiat would you learn of me?

_And the reply came: ~

How shall we care for our bodies?
Haw shall we rear our children?

34
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How shall we work together?
- How shall we live with our fellaw men?
How shail:we play? .
. For what ends shall we live?
And the tescher pondered these words, and sorrow was
in his hearrﬁ fis own leummg touched not these things.
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- Opinionnaire Responsas.
The 18 goals of education listad i the POK ovinionnaira
are rearranged hera in order of importance, as ratad by

- Kappans in me,f‘eld"

Fxgure.. in_the right-hand column sndicate the rank

assigned each goal by the 60 representatives of cooperating

college centers who attended the PDK goals conferencs in .

is case, becausa of tiss, twa &
joJortl.

May, 1973 (ses above). In
and two 10s are shown, with

. The Goals of Education ,
Devalop skllls in readxng, writing, speaking, and 1
listening. .

A. Develop ability :o communicate ideas and foehngs
effictively,
8. Dwﬂop skills in oral and written Enghsh
0 £
Devclop pnde in work and a feehng of seh‘-, 2
worth.
© A.Develop a fesiing of student pride in his achieve-
-~ THENtS and progress.
- 8, Deveiop saif-understanding and salf-awareness.
C. Deveiop the student’s fesling of positive sejf-worth,
stcuntv, and seif-assurance.

P‘

De«elop good character and saif-respect. 8
A, Develop marai responsibility and 3 sound uhn:zl
- and moral behavior.
8. Develop the student’s capacity ta discipline himssif
to wark, study, and play constructively.
(ol Dovolop & maral and ethical sanse of values, goajs,
and processas of frae society.
D. Deveidp standards of porsonal ohoracmr and |dus.

future.

A. Develop intellectuat curicsity and eagerness for
tifelong Jearning,

8. Devalop a positive attitude toward learning.

C. Develop a positive attitude toviard continuing
indepandent educatian. '

5. Ledrn to respect and get-along with peoplo wnh 5
whom we work and live.

A, DeVliop sppraciation and respect for the warth and
dignity of individuais.

8. Develop respect for individual’ warth and undaer-
standing of minority opinions and acclptanco nf
masjority decisions. .

C. Devalop a cooperative attitude tov—ard twmg and
working with others, &

4. Develop a dwre for learning now and in the 3

i
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-7  Opiniannaire Procedures
6. Loarn how to examine and use information. 4. A random sample of 1,020 Phi Delta Kapoans was.
"~ A.Develop gbility to examine constructively and : drawn by computer frém the POK actlve membershlp
creativeiy. master file of 97,920 names. The ratio of 745 campus

g g::::g ::’a‘l‘o‘}:“; :;'m’:‘::'““’ methads. chapter membars to 275 field chapter members was -

H - . -
O. Ceveiap skills ta think and procsed loglally the same 3 to 1 ratio found in the total PDK
] papulation. Number of years of paid membaership was -
7 Gaina genent educatnon. 6 also checked,
=y A.Develop bsckground and  skills in m use - of Tha sample inciudes mdmduals born prior 10 1900 :
numbers, nmnl sciences, mnthmnc:. and social and as racently as the 1945-49 period,. the median age
T siences, being 40, Qne-quarter are 47 years of age or glder and -
- B. Devalop & fund of mlomunen and concepts. y o
C. Deveio spécial interests and abilities, v . one-quarter are between ages 22 and 35. All other
; : Kappans are’in the middle group, 3&-46
8. Learn how to be a good citizen. 8 .The responsas from 609 usabla feturns (60%) were B
A. S:""W an awareness of civic rights and rsponsi- - "coded and punched on data cards, Characteristics of
ilities, ° the raspondents were compared with those of the -
. fi . . . .

8 3:::::;"“"&’ or amd"m" citizenship in 2 total sample on sgveral variables, including age and

C. Deveiop an actitude of f‘m.cg for pmqnal and type and Iengt{‘t of POK affili_ation. Qism'butions for .
public property. - the respondents and *for ths sample were alrpost,

O.Davelop an understanding of the °°“9'“°"5 and- identical, leading to the -infersnce that the respond-

» responaibilities of citizanship. ents do not differ markedly ‘rom nonrespondents in
9, Leamn about and try t0 understand the changes 10 other respects. ‘
that take place in the world. _Geegraphic dlstnbution of “the raspondems was

A. Deveicp ability o adjust 10 the changing dermands compared with that of the total mambership. I cnly

a. of ”f‘“‘f he abili " two cases were states identified in which the propor-
g:" 99 30 awaceness arid the ability 10 adjust to 4 tions differed tiy more than a single percentage paint,

anging warld znd its problems. .
C. Osveiop ‘Unasrsanding of the past, identity with and in these two cases it was less than two percantags
the present, and ability, to meet the future, points. it can bs concluded that a no-response bias
: daoes riot exist and that the findings of this opinion
10. g‘:gfsm"d and practice democratic ideas and 13_ survey can be generalized to the toral Phi Deita’
AL Develop loyaity to Amman demacratic ideals. - . Kapga population.
" 8. Deveiop patriotism and loyaity w2 ld.!l of dernog- ~
racy. t

C. Davelop knowliedge and swpraciation of the rights B ‘
and privileges in our defmocricy. " B. Develop ability  and undlmanding m Der!onal

0. Develop an understanding of our Amarican heri- buying, seiling, and investment.
tage... 'C. Davelop skiils in mansdement o natural and human

w maurm and mcn s envircnmant.
11. Lesm how 10 respec? and get along wrth pmp!e 7 ' g

wha think, dress, and act diffarentiy. 1 Practu:a and undersund the ;dus of heaith and 12

A. Develap an appreciation for and zn understanding faty.
of other peopie and ather cuitures. A, Establish an tﬂc:an mdivnjual chysical fimess

8. Orvelop an understanding of political, economic, program. .
and szcial patterns of the rest of the worid. 8. Develop an undnmandmg of good ghysical hnm:

C. Develop awarsness of the intesdependencs of racss, . and well-being.
creeds, nations, and cultures, C. Establish sound personal health habits and miorma-

D.Dwveiop an awsreness of the processes ol group tion,
relationships, D. Deveicp 3 concarn for public heaith and safety,

12. Ur.demand and practics the skills of famdy 18 | 16, Develop skills to enter a specific field of work.. 18
living, i B *A. Deveiop abilities and skills nesded for nmmudlatn
* A.Develop understanding and apgreciation of the employmant. :
principies of living in the family group. 8. Develop an awarenass of opportunities and require-

8. Develop attitudes leading w acceptance: of respansi- mants related to a spacific field of work,
bilities as famnly mambars, C. Oevsiop an sppreciation of good workmanship.

(o Dewlop an awareness of futurs family responsie : . .
bilities and achievement of skills in preparing to 17. Learn how to use [eisure time. ' 14
aceapt them, . - A, Develop ability to use leisurs time proguctively,

' 8. Develop a pasitive attitude toward particip.
13 Gain information necdad to maka ;ob sefec. 17 a range of leisure time acxm:m-—phyvcat. in-
tions, s ) tellectual, and creative:

A, Promote” ulf-Qﬂdcmandmg and ul!-durec:non in C. Deveiop appreciation and interests wmch will lead R
refetion to students’ oceupationat interests, to wise and enjoyable use of leisura time.

B. Oevalop the ability to use information and caunsel-
ing services related to the selection of a job. - . 18. Appreciatl culture and beauty in the world, 10

C. Oavatop a knowiedge of specilic information about A. Develog abilities for effective expression of ideas
® particular vocation, . and culturai appreciation {fine arts).

.- 8. Cultivate apprncuudn for beauty 1n various forms,
14. Learn how to be a good managef of money, 15 C. Devalop creative seif-expression through vamaus
property, and resources. media (art, music, writing, etc.),

A. Dewlop an understanding of economic pnnc:pm - D. Deveiop special talants in music, art, Intratuu and

. and responsibilitias, foreign langliages,
o v e e 85 o e ,
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Lo APFEEDIX B , .

?

STA’FEB@%@T; 1 2 3 4 5

LEARN TO RESPECT AMD GET ALONG WiTH PEOPLE
i HITH HOM WE WORK AND LIVE '
. ij A, quclaa Jppeectalion ang rasowct for the woetl and dignity af inalviduals,
e 3. Tevaicp r4304CT 1or dlvigual warth And underianGIng of minoety
ns 3nd ol najonty decisions, -
€. Oavelop 2 cooosralive attiluge toward Hving ana working with oiners,

7

: . \

X _‘ ' OBVELOP SKILLS IN REAQING, FRITING. SPE:A)ﬂNG AND LISTENING
A A, Owevaiop aoility to 1deas and Imnlings #lectivaly.
SRR 3. Dneveloo skills in orat ang written English,

g UNDERSTAND AND PRACTICE THE SXILLS OF FAMILY LIVING
T A, Dewslop uncerstizging anda appeeciation of the pgmcmus of living
an the family ,:0u0. . *
8. Owvsfon aitiiuces lesding to of tiss a3 famtly
TEMONS,
C. Javetop an awaransss of ‘uture family resooasibilitias and
chisvament of sxill3 in oreosning to SCCaot them,

@ .
a3

DEVELDP SKILLS TO ENTER A SPECIFIC FIELD OF WORK

A, Seveloo aciiities ana skiily newded lor immwaidte emoloyment,

B. Savelop an awareneas of opgortunities and requirementa related 1o
a soesitic Hieid of work, T

c D 0 20 app of good

& : »
. v

DEVELOP PRIDE IN WORK ANQ A FEELING OF SELF-WORTH

A. Develop a festing of atudent deide int his ach 3 A Progr
3. Develog seif-understinding and seif-awacennss.
C. Oavsiop na stdent’s fesling of positive saif-worih, security, and

* v . B
- seil-assurancs.

LEARN HOW TO EXAMINE AND USE [HFORMATION

. weveiop abiity 10 sxamine construstively and creativaly.
o . 8. Jevelao aviiity {0 use scientific matnods,

’ C. Cevei00 reaa0ning adtisties.
0. Deveico sxifin<a hink and proceed logicatly.

- -

S ’ Remember to transfer your score to the Summary Sheet.
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APPENDIX ©

A QUESTIONNAIRE IO DETERMINE WHO IS RESPANSTBILE
- FOR WHAT IN PUBLIC EDUPATION

Instructiongs:

For each of the educational goald listed on the left side of the
following page, please indicate: (1) how important you think the zoal is
and (2) how much responsibility you think each group should have in
carrying out the goal. Please assign a rating of either 5, %, 3, 2, or
1, as follows: - B o

Importance of goal:
Enter 5 if the goal is of Qery high iﬁghrtance, .
if the goal is of high importance,
if the goal is of medium imporiance,

if the goal is of slight importance,
if the goal is bf no importance. , , -

[l 2 IR ¥ QO

' Responsibility for goal: <

Enter 5 if the group should have very high responsibility,
if the group should accept high responsibllity, ‘
if the group should accept medium responsibility,
if the group should accept slight responsibility, ¥
1f the group should accept Ao responsibility. v -/

s W

L

Please remember that you are to indicate how much respo 1bilic =
each of the groups are to have, including your own group.

An examplg of how to respond to-an item is' presented below: N
- o ' 3
EDUCATIONAL GOAL ROW | TO WHAT DEGREE SHOULD EACH GROUP BE
TMPORTANT RESPONSIBILE FOR THE GOAL? .
IS THE o - W w 1 Y {
‘. GOAL? L - il & g
et 2 $ H Y LA (]
2l e leslme(ClalS] B
w1518 1B |BE|E® I - TV PN !
|~ ] B 1O ]l apd Fad et [ 4] [} 4 [ >
Ll EIE IS ISEI8IRIEI0S
. [» 7] Ev s r2 (V4 Pl < s 008 £ T o -2} a1 [ ld
/" DEVELOP PRIDE IN N .
tRK AND A FEEL- 4 415 |2 2 2 515131 2 :
TNCG OF SELF-WORTH . ~

Tastrument: Adopted from "A Questionnaire to Determine Who is Resﬁansible‘;
for What in Public Education," State Department of Education, State of
“orth Carolina, March 1975 and revised for use In the Public Schools of . 5
the Distridt of Columbia,

Educational Goals: Adopted from "Educational Goals and Objecrives: A -f
.Model Program for Community and Professional Involvement," Phi Delta
Kappa. ' ,

s ]
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. APPENDIY D
L
A CRARISON 0F LOCAL 1 HODL GUALS iN RANE ORDER AND JHE
RATED DMPORTANCE OF EACH GOAL A5 DETERMINED BY A
. - REPRESENTATIVE SCHIGL, LORNRENITY COMMITTER, JINE 1773
TATED [UPORTACE OF
G2ug 1IN ru SOAL *
R4 ORDER BACH GIRL
{vriovitized Lise)
~ ER 3 ba |
- ' 3
1. DEVELOP SHILLS IN READING, WRITING, .
. STEAKLNG AND LISTENING. ~§ i
- , 2. LEARN ¥0% TO EXAVINE AND USE XUFORMTION %
5
, 3, DEVELOP PRIDE IN-WORK AND A FEELING .
OF SELF-¥ORTH. . ®
4, DEVELOP A DESIRE FOR LESRNING NOW AND ‘
I¥ THE FUTURE. . Z
3. LEAR 70 RESFECT AND GET ALONS WITH
PEOPLE WITR WHOM WE WORK 4D LIVE. X
6. DEVELOP GOOD CHARACTER A“n SELE~ x
RESPECT.
7. 'PRACTICK 'AND UNDERSTAND THE IDEAS OF
HEALTH./AND SAFETY, b
B GAIY A GENESRAL EDUCATION. : X
‘4, LEARN ABOUT AND TRY TO UNDERSTAND THE ‘
CUANGES THAT TAKE PLACE IN THE WORLD. x
5. LEABY yod TO RESPECT AWD GET ALOYG LIT
g;s W20 THINK, DRESS AND ACT DIFFER- 3
J1. APPRECIATE CHLEVEE AND BEAUTY IN THE -
"ggwl N N
h Y
‘J
: 12, LEARN H¥ TO BE A GOUD Sr¥izev, 2
13, LI4RN HUY IO USE LEISURE TIME, x
, 3. LDERSTAYD AND PRACTICE DEMACATIC IDEAS% %
s AW IDENLS.
h i LIARNAHCW TO BE A'GO0D MANAGID OF o
. TINEY, PROPZATY AMD REILRGES,
¢ (6. "AERSTAND AND PRACTICE THE SHILLS OF .
. FAILY LIVING. . - %
17, DEVELOP SXILLS 70 FNIEY A STICIFIC FIELE
G6F DR, @
17, GAL' IUTORMATION NMZEDED TO “UKE JG3
SELIET GHS. “
L . A soore of § = very higl importance: & = bI:h fmportance; O
sorkance,

jwportanc.; 2 = slizht fortance; 1 = no

Q
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