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ABSTRAéT

In order to evaluate the four-day faculty orientation
offered by william Rainey Harper College,.a survey was sent to all
202 full-time faculty in the fall of 1975. Ninety-one completed
evaluations were #éturned. About 50 percent of the faculty felt that

. the orienta*ion was very beneficial and should be continued as is. In

1974, 71 percent felt 'this way. In_both years about 19 percent felt,
it should, be discontinued. The big difference between 1974 and 1975
¥as that more faculty in 1975 felt the orientation should be modified
to shorten the formal orientation, allowing more time for individual
preparation and committee work. About 42 percent of the faculty vere

- prevented from attending all or part of the orientation because of

other coamitments. In 1974 about 20 percent had suggested meeting off
campus. Although this suggestion was followed, ofily [3% percent of the
respondents felt that It wag worth the moneyJJThx percent felt

money would be better spenff attracting top eddcat 0 al leaders as
speakers. New faculty felt t¥e mefitors assigned to them.and the new
faculty meeting were very\helpfull. An outline of the ofientation "4 //
program is included, data YAre organized into tables, and the survey
1nstrument is appended. (Author JHH)
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Evaiqation of Faculty Orientation

In order-to evaluate the Faculty Orientation held August 19-23, a survey
" (shown in the appendix) was sent to all 202 full-time fhculty and after
several weeks 91 completed ewvaluations were returned. The results can
- be summarized as follows: .

» About 50 percent. of the faculty felt this year's orientation
' was very benéficial and should be continued.as is. Last year
* 71 percent of the faculty felt this way. In both years about .
18-19 percent felt it should be discontinued. The big difference
in the overall evalyation between this yeat and last year is that
more faculty this year felt the orientation should be modified
before continuing. The biggest group of suggestions centered
around shortening the formal orientation 2llowing more time for
individual preparation and committee work. When faculty were
asked whether there was enough time devoted to individual planning
preparations, 70 percent indicated there was not enough time.

(2) Theobald's sessions and the special committee meetings were rated
. ag providing more benefit to the faculty than the other sessions '
offered. ' However, none of the sessions rated as high on the
R benefit scale as the top sessions on last year's program.

(3) About 42 percent of the faculty were prevented from attending
all or part of the .orientdtion because of other commitments.
This is about the same as last year. :

/

. ~ . o
(4) * This year 34 percent of the faculty Telt it was:worth the money
+ to meet off campus. Last year about 20 percent had suggested

meeting off campus. This year 30 percent felt money would be

better spent attrécting additional top educational leaders rather
than meeting off campus while last year 35 percent were satjysfied
with using the money to attract a number of top educational leaders.
In summary,. it would be inferred over -the last two ‘year' s experiences
with faculty orientation, about a third of the faculty prefer to

use the money to attract top educAtional 1eaders, about a third
prefer to use the money to jeet off campus and g third prefer to

* use the money in another way during the year.

(5) The new faculty'felt the mentors assigned to them and the new ’
*  faculty meeting were _very he1pfu1 to them, , \

{
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. EVALUATION OF FACULTY

ORIENTATION PROGRAM T

s

+It was very beneficial and should be dontinued
It was good but should be modified in
before continuing

,0vera11 Evaluation

. NumbeT

C . Number

Percent

45

a major way

28
Percent

q
Program too long-more individual preparation
time needed ‘

Need more small group sessions with e*perts ™

in which group is effectively run §
Make sure there are good leaders a
Eliminate guest speakers ;
Return to informal setting of 1974 !
Hold on campus , |
Need more interaction between faculty,
and staff IL
Need moré. on Harper plans and facilitfies
Need more emphasis on improvement of finstruction
. This should only be for new faculty f

’

It has outlived its uséfidness and shJuld be disc,ontinued‘ . 16
[ . . , ' . *

-

o ; ' . .
: Barriers.  to Participating fh Orientalionl -

p—t
Q0 1=t p=t =t p—s

+

— , AN
Nothing prevented faculty member fro$ participating ! 49
»'Other responsibilities and commitments allowed only '

partial or no participation

A\]
-

List of Responsibilities or Commii?gnts Preventing .

Full Participation in QOrientation

-
-

Departmental duties, preparation and committee meeting: 12

Student registration »
Counseling and academic advising
Medical problems

Program coordination duties-hiring- preparation

, Administrative responsibilitjes
. \Personal problems

\\ . '
i .

R 84 |

50.5
31.5

o)
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\ ’ ,
Evaluation of Informal Coffee Session Number*

|
i .Was able go meet and chat sufficiently with old frients

Percent
who I hadn't seen during summer 46 51.7
Was able to talk with individuals I never or seldom have . .

. ever talked with before B 36 40.5 .
i
|
i
i
1
i
1
]
4
3
|
3
i
1

Y Was able to meet and chat with 61d friends but the time . . .

- available.for this was too short - 12 13.5
Was able to talk with some of the workshop leaders in more -

depth after or before the sessions. 5

*e physical arrangements were terrible 3

Wiere were many new people . g 2

No desire for this activity 1

Too busy for these type ‘of sessions 1

»

Evaluation of Board Dinner

i
It is a grand tradition and should be continued, : 50 6
It is a good evept but shouldn't be held during orientation. 13% 1
It should be modified 6%
. Have a program-some other focus beside eating - 2%
Reduce cost-cut down on choices and waste - 2 ‘
Make it more informal - 1 }
Arrange seating by department - 1 T - \
It should be discontinued ' _1 9.1

Evaluation of Game Activities

%

I participated in same ' 19 o 20.9
I had too many other commitments and responsibilities to ’
participate - 39 42.9
I didn't feel those activities were appropriate for orientation 14 15.4
There were no activities in which I was interested 10 11.0
/I wasn't sure who was participating or what was going on 5 » 5.5
More direction was needed . : 2 2,2
It was a gooqwi?ea - Jjust didn't get around to it « 2 2.2
’ ) —

T : | . - 91 100.0

|
Feelings AbLut Board Member Participation in Faculty Orie tation

It is impoﬂLant for the faculty to have a time where they can |

interact with the Board members | L 43 48.3
J - " It is important for Board members to see what éducational ssues
S are important to faculty | , 45- 50.6
I don't care whether or not Board members pgrticipate . ) 19 21.4

.’! ) ! - - : 89

Feeling# About Time Devoted to Divisional Meetings )
and Individual Planning

Divisipnbl Meetings , ! |
7 . . , .
Not en%ukh time was' available \ L T ( 22 26.8

* About the right time was availaple '~T \ 51 672.2

|
| 9 11.0
o 4 ' 6 | 5 | 82 100,0

Too mu?h time was allocated X
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. Other Comments About New Faculty Orientation;

The planning for physicals was poof - should be ddfib before semester begins.

New faculty meeting was especially helpful. .

College policies should really be expla}nedu \‘ - } ‘
I

|

I ,
Faculty Interested in Serving on the Qverall Planning Committee )

G. J. Norini '
' Roger Bechtold .

Roger Mussell L : . »

Judy Dincher & ,

Chris Newkirk ., . : ,

¥

P ' .
Faculty Interested in Developing, Leading or Helping tio Run a
Workshop for Next Year's Faculity Orientation -

Topic or workshop )

G. J. Norini i Competency based instruction !

Rogér Mussell Skill® level training proghams h

Riqﬁard Lockwood . . Armageddon contingencies -/ relating on our work -
// ‘ ’ ) to the enormous world 3

Facult‘ Interested in Developing, Leading or Helping to qu a

Special Event for Next Year's Faculty Orientation ' /

Roy Kearns . Golf = \ . j

Roge¥ ?ussell ) , . Liberal studies application -

. Vel .
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1.
Check () oné.
A.
ﬁ' B.
//

C.
D.

What was your overall evaluation of Faculty Orientation this Fall?

/

ﬁvaluation of Faculty Orientation Program
Harper Looks to the Future
I © k

August 19-23, 1975
Harper Collége

y a
] - S
It was very benefiéial and defini%elﬁ\s ould be continued

next year. ° e
It was good but only should be continued aftef\m\Jor

modifications. Give some s&gsfetions. .

N - N

‘ ~
It has outlived its usefulness and should be discontinued.

Other time of evalution (describe)
)
I/
« b
A
I
t , ‘
-1-
[




Think of the presentations and the dial
you attended agd rate each session in
basis., . 24
5=very hi
4=high. ¢
3=sat{

degree of interest |
gree
factory level,

« |

Rat.éyéch session you attended on four
eacﬁ column opposite that session.

! /

Appropriateness
and interest in
Subject Matter

o
¥
;

Presentatians and
Dialogue'Sessions

Effectiveness
of Leader

ogue sessions and the qpecific times
ich you participated/bn the following

2=neutral response
l=1low degree /of inQerest, effectiveness
or value

.

different aspects by placing a number in
S Overall
- Workshop
* Benefit /| |
To You f

Degree of

TueédafyPresentations

Cre gg;g Amerian's Third
. Ceptury, A Challenge to

TFThe President Looks at
71 the [Future - Robert Lahtif

Tuesday Dialogue Sessionsf

NewA¥erceptions - The Future
* of the Community College -
Robert Theobald

Support éystems for the
Future - John Birkholz -

Administrative
William Man?

ervices -~

*
Wednesday PreSentations

Planning Sttfategies for
Referendum . f erin F ischer
and William}/M

sessioh

» /
Wednesday .Concurrent Topical Sessio

New Campus | hone,System

Student Gr ance Procedure

Willow Par Ce ter
Extension (enter Operations

Academic Affairs

Reorganization
..

i3l

l-l!

A

Commit tee Meetings

Interactio ;L ‘
Among Part? pants
L

e —

-,
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3. List ngkshogtopics you onId/iike to see explored next year) 4
I

I |

s

1d you be interested in participating in the planning or operations
of next years Faculty Orientation? . \

eck (J/) those appropriate and list yopr nage. |

A. I would be interested in serving on overdll
planning committee.

B. I would be interested in.developing eadi g or\
helping to run a work ‘for n xt ye r's faculty

orientation, Topic pr rka op nt rested in |

C. I would be intested in d ve opi ea ing or
helping to run a special|event f r ex year's
faculty orientation, De cribe spect al event

\\% } g
1 \f\

(Name) - , L

a v ] \ Lﬁ 3 B
5. 'Did other responsibilities or commitmen%a Ar vent you from attending
part or all of the orientation. | \ i : ’

A. Yes .. ‘ Co ‘ [

ST | Sl |

\ B. MNo . - r
/If yes, descrihe t]é responsibtliticn br|{commitments and how much LF
ﬁthe orientation'iprogram you' migsed because of thisg. ‘

‘ Iy . ¢ A i

' ' Y ’ | Y ‘

! ) * ; T 7 [
L o 1! ; 1 | I;J

. g

| . |

[ JUNEp
~
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dk (74

1 was ab

ever talke
I was abjle
depth afte

al

‘was' able tg
‘hadn!
I wag able \to

:

A

thdse appropriate.

meet nd chat

seen over the
meet and cha

befo?é he /sessions,

*

ot describe the nformal coffee sessions and other periods

sufficiently with old friends

ummer.,

with olg¢ friends but the time

short.

ow many?
of the

|

re °
Co
i
l

Other ddscriptions

r? CheJL (’/ one,

|

|
; ‘.']"W "
‘ \

ERSiTY OF CALIF.

108" ANfELES

MAR 12’1976~ :

CLEARINGHOUSE FOR

UUNIOR COLLEGES
;’0

1

\ : .
N N’ A. s a grand tradition wh shouLd he continuied,
/ B. vent’but\shor n't §€ hil during Faculty
4 - :
Ec. dified {1 b the ' foll ing! ay: | :
a4l o |
et B T,V

| ) : / :

' LY 1 L ” \’ j

. | N j i

! . \ >

1 D. It shoudd be\di‘c'#ﬁinued. \ - ;

'————— . 4 ‘ i . | 2'“?‘ \l "% ) . E

Hw did you feel apoyt the gape, activities offered on Tuesday afternaon.
Cheék\('/) one. B S - | 1
I
f K. I pa ticipa d in
' B. I had too many ot er connut ntis and responsibilitiet to i
pat cipﬁteJ

\ ! d There were n activities 1 which 1 wa% interested. }
i D, I wEsn t sure vho Las participating or what was going on. | g
| E. .1 didn't feel théy’were a propr‘gte fo{ Oriertation. i i
l‘ F. “Other (describe) | ]




. a . .
< 9. How do you feel about Boatd member‘participation in Paculty Orientation?

. Check (F{) all those appropriate.

. . » G

L AY the faculty tk’have a time where “can
N S g rd members. .\ ‘
e . . B. tant for Board members to see what educational issues
¥ . . _ are important to Faculty,. j%

“ - C. I don't care whether Board members participgje or noty,
. . ‘D. Othér comments . \

— - . \
. ' -
f 4 L [
;: 10. How do you feel about holdidg tit orientation off campus? 7 -
i . ) ’ A. It is well worth the money to hold the orientation in an off

11,

[ 1]
[
SR 12,
rd . .
v
. T
; v
) ;"‘\\
13.
“l Pl
\\" ¢
%
N

N

\/“'

" one column for each row.

campus environment, The facilities were great.

. B.' The money would better be spent in atf/gctiqg adidt;d’al
» . top. educational ‘leaders to campus.
Lo C. The money would be better spent in another way,

(Specify) : *

D ~—
Did you feel there was enough time Lor divisional meetings and individual planning

Check (y/) once in es/h,eolumn. Y ¥ .
‘Thdividual |
Plannin '

o Divi
s Meet
Not enough time was available
" About the right time was available

T -
Togumuch time wag allocate B
comments about Faculty Orientation . e - o
\ o \
DR 7 Al
el

. POR NEW PACULTY MEMBERS ONLY
each special program planned for new faculty by che7king (;/7

Pleage rate

b

o Very It was Waste Bidn't
. _ Meaningful OK / of time Participate
Informal reception held . . [ )
on Monday, August: 18 : ! i N ’
— ¥
Experienced\ faculty member. :

assigned to you

* Thursday morning new

— | "( | \\

faculty meeting / .
Any other homments about your reaction to orientation. \ Yo
NG b ’
\ R Te ~ .
AN .. “
\ . \ ) \ X
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