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PREFACE
On Pehalf of Universidad Boricua, I would like to take
this opportunity to extend special thanks to all those who con-
tributed to the success of this project. First, to thosé persons
at Nfﬁ whom we afe prevented from naming but whose assistance was
invaluable in easing the transition in directorship of the project.
- Also, to Dr. Marilyn Gittell for her effort in

compiling data on employment amd education of Puerto Ricans

~
K\\) in New ork, and Dr. Gilbert Ortiz, for his generous
//////ni lingness to share with us the benefit of-his own work in
| | advancing a medical/health technology program fof Puerto
Ricans. /_/,pé>’

Special thanks also to Mr. Edward Bowden of AT & T,

with whom we look forward to an amicable working relationship

in the future.

Finally, my personal gratitude to all the staff
of ‘the Puerto Rican Resegicg and Resources Center who have

partic\patéd in this proJect; but in particular to'Dr.
K\\\\\ Antonia Pantoja and Ms. Barbara Blourock, the espirits

createurs of Universidad Boricua. For them, however, no
expression of gratitude can approach the simple statement

that today, Universidad Boricua exists.
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ABSTRACT
\

The Puerto an Research and Resources Center,
Inc. was granted $40,005.00 in 1972 for development of
a college to respond to defined inadequaciles in*the present
educatiofiiwiizg%g_ig meeting the needs of Puerto Rlcans.
Extensive data supporting hitherto uninvestigated causes of
Puerto Rican ed tional problems were collected and precise
solutions pgoggsed thereon, were embodied in the concept of
the Ramon E. Betances Community College;/

Thefsevefal conditlions were imposed upon the grant
that curriculum planning and testing ba eliminated from the
scope of the project. However, the planherS(sought and were
granted funds for that purpose from the’ Fund for the Improve-
ment of Post-Secondary Education. The cgﬂlege has expanded
beyond projectlions; it 1s now an accrediqﬁﬁ national univer-
sity with projected learning centers 1in fohr dreas of high

‘ea

Puerto Rican concentration. Classes in the Williamburg (New York)

Learning Center are scheduled to commence ig early 1974.
A
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Qeauses of this préblem:

1. BACKGROUND

A. Objectives and Geals

Any discussion of the successes of the Puerto
Rican Research and Resoﬁrces Center's execution of tasks
seﬁ forth in the proposal for the development of Ramon’

E. Betances Community College must necessarily explain

“ those successes 1n terms of the changing conditions which

ehabacterized the grant period The problems, goals and

methodology stated 1n the original proposal bear repeating.

- The problems afflicting the Puerto Rican community
un-ty.

and the evident perpetuation of needs and 1nterests of
Puerto Ricans has achieved catastrophic levels.- The-Pu
« S ————

Rican Research and Resource

proposal to substantiate aﬁd~eip icate the two apparent
= - - i

1) Education which did not-provide the

necessary professional back und for ~

. . students about to enter~¢he_lggg;ga~“~
[ market, hence the problem of Fu b
‘ Rican underemployment; and %

2) . Education which offered the student the
- —__opposing alternatives of elither divorcing
himself from his culture, family, and
friends or rejecting the educgtional
system which negated his identity, hence-
- contributing to the highest drop-out:
rate of any ethnic group -- 80% as -
_ compared to 20% for Anglo whites.

.

o




/ -
of heuristie\, sglution based on hard data ;;}s\fo beé propose 4'
~

i.e., an alterna e mgthod of educationEIEEHQTcareer:griented ' 4
—_ &

training designed

the cultural he ritage of students, and 2) lead to employment. ’/\\&<

AN
Although the prioposal presupposed’sﬁﬁst;ntiation of these

" Q\SS and alte atives, the result of this research was to

e be Q‘H'EI;f the Ramon E. Betances Community College,
;::f;<<; an Institution to sorVe-the Puerto RiEEﬁ\eemmunity.\

As evidenced ipn a plan or development and establish-'

T ——— |
ment of the college, the tangiblefrgsu O »L33525&31~L" work
T = = —— )
were to includ ‘\\;:?:T~4:&E

N 2§§2
1) A défdnition of or educational phi ophy and -\\\

——goals |bdsed on the Puerto Rican experience.
\\-.

=N

for e proposed college. -

\\\\\ 3) Kno:&edge of Employment opportunifies for Puerto ~—
. Ricans to be used as a basis for curriculum -
. development e~
. . ® T
: —-4) Initial development of ‘career educatiod\model
for the employment opportunities exposed./-« \\\

(S
5) Definition of desired.faculty and metﬁgéoio\x
for recrulting such faculty.

6) .Initiation of accreditation procedures. ~. S
T) Establishment of administrative policies " ™
and operating procedures. \;\\; ~

To achlieve these resuit§§the efforts of the prop

collegé/~lanners we divided}into two parts,.one related to

. the employment\ﬁriig£SEf§objectives and thé other related to
‘“\\\:io-cultural objebtive\\ - s
IC i <10

‘\ \‘\ ~ . A N )'\\
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Employmenl Objectives: An extensive survey of

ascertain needs, wil the purpose of culling a group Qf large

New York-Metropolit area employers was carfied \ut‘to
t
scale employers inter ested in cooperative OJT and grantg\ d
loans to stu nté and/or ‘the college. From these areas of
/ opportunity/fhrée pr neipal fields offering maximum potential
were to‘be éelected, consultants with expertise 'if those fields

chosen, and a final definitive staﬁement of curricular

\\\\\ (course, equipment, work/study) ‘guidelines erected.
A )

bt

\\\Ei " . Socio-Cultural Objectives: To tailor the college to the

orementioned cultuéal constraints upon social mobility,

20 reﬁresentatives of Puerto Rican leaders, students, st af
/ahd local legislators, employers, innovative educators,
~ // possible accreditors and professional assoclation personnel.

- ». Pollowing a careful recruitment of this panel, three meetings

wéie\glanned to consider goals, philosophy, curriculum,

“pecruitment, and administrative policies and operating
Srecrultmen

N .
qsiFéeggii;: Coordin ted by a consultant, the panel was to

hngges y odel within the framework of flexible,

N Ba\ Condi‘ioné a Problems ~

N\
:ti:»'Seééral o) ocedugg}:gganges preceded commencgment
of work. There arose from ;érgain supplemental conditions

upon which funding was made contingent, notably:

®

- »

-
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'Procurement of approval of policy-mekers

within the New York City government.

Procedural changes®™in the employer o
survey, plus additional investigation ,
of Puerto.Rican unemployment,-including :

_ the hiring of an Assoclation Director to

coordinate the survey directly from New
York.

~ f

Abandonment of plans for development of
curriculum content.

In attempting to meet these last two requirements

we encountered two basic problems whichnece551tated further

modifications.

1'

y
The extensive nature of the research, being

eonuucted in New York required the hiring ef élcompetent,

independent researcher to conduct work in the time allotted.\

With the ASsoclate—Director thus freed from the need to travel

so frequently between Washington and New York, coordination

of all New York work was ac®fomplished more efficiently.

2.

The curriculum limitation imposed a broad restraint

on the project as a whole: stated simplistically, how does orie

assign long-term financing priorities to an untested scheme?

Roadblocks also arose in the path of achieviﬁg specific objectives

of the grant.

~
Funds had not been allocated for- purriculum

pla:;ing and testing, yet once areas of priorﬁ£§/were

identified, it was impossible to translatgy fhem into curricula
/.\'

’)'

with the requisite specificity., Furt ore, licensing and

W

accrediting were slowed by our inabiiity to define the vetry

-

4

T T S T T T .. U Iy P ST T U




_subject matter to be offered. So, despite the economizing

- "\
administrative tools built into UB (self~evaluation and cost-

benefit/cost analysis), this restraint was clearly destined

\ - . .

to produce in th¢ end a less thorough conceptualization of the
N\ " '
.epllege,

and a weakened financial posture in the eyes of
. potential funders. PO ' 4!’1’ zﬁ
. N [ . - B
’ ' .

—

control, on May 9, l973 we requested an extension of 4

montnu\

Attempting to expand beth our scope and effectiveness-

(from June 1, to September 30, 1973) and $69,741, for~(aside

ion of the original work): 1) construction

) from the logical ext

.. .z:chnology, Medjcal/health technology, Teacher training an
s, y 7
storation technvlogy), and-2) a Pilot Studies progr

implement the academic component of ‘the Tneoretical Models,
utiligiqéﬂthe ald of employers'contacted thereby. The function
of this Pilot Studies Program was to explore'the'limits of
making course content relevant to.Puerto ﬁicans, to work out a
feasible work/study ratio, and to get faculty and student input
as to curricular materials and evaluations - procedurally and
subsﬂantively. (While the planning/testing design was rejected
by NIE, the Fund for the Improvement of Post-Secondary Education

' funded a $196 263 proposal for same as a prerequisite to

L 4

:w?considerafion of the Proposal for Development and Establishment.j

.

from .our experience:
)\-\\

‘It is our opinion,that- future programs might benefit

long run economy c&n(only risult where

13.

A
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of Columbia\University, wWho entered the ! agehcy as Chancello

‘during this peri d. Chancellor Alicea took charge of administer-

progressive evaluation and the ability to change as the -
need arises is a 5Bncept which research and development

_grants ought to encourage. ‘ .ﬂ" o : _.*”*

The only other problem affecting the execution of the
]

project arose and was resolved speedily *Q

~a,
T,
o

Dr. Antonia Pantoja, Executive Director of the L.

- !

» \ -
Puerto Rican Research and Resources Center,"Inc. was forced to

leave the Washington area for reasons of health, and.departed in *

June to accept a position at San'Diego State College. Dr.
e AN
Pantoja was succeeded as Project Directorvgﬁ\ﬁr Victor G.

Universfdad\Boricua. Dr. Alicea,rnamed as a consultant in the.

riginal Betances College planning propo%al, has been intimately

N\

aé yclated with the proJect since its inception. Under his i
N~

otentialtemployers =

e 1,%

lishment and development was completed.

Mr\\garlos Garcia, Associate Director, also resigned

ing the remaining work of the project, filling ‘the double role‘

of Director and Associate Director. ’ - o




II. THE RESULTING PLAN

The orlglnal concept of a college to serve th

i New York.

area has grown to a national institution with learnlng_g?nters
1.
projected or being organized in New York, Philadelphiaf§

Boston and Puerto Rico. An overail plan for the dever.’ment

and establishment of the college (Universidad Boricua)fbas

emerged, and is being submitted to various funding sourCes

A breakdown of the ratibdnale and methodology of the plan for %
3 . X N j
the university follows: ‘ z ’ 1

A. The Proposed University . . !

r

——

Foremost of the Unviersity's goals 1s the desire -
to'create an institution which willfreturn to students a

sense of dignity, identity and purpose. Planning, then, -must

:
|
, take Into accouné the opinions of all sectors of the‘popula- . ;
k tion -~ professionals, former prison inmates, high school L ~.
drop-outs and adults wishing to return to high school. -
?ducation must be transformed from a system of
exclusion and separaéion into a prooess integrated into the
indlvidual's overall existence. It must enconpase not only

the classroom, but home, community and work. The teacher is .

not an officer'or‘administrator, but. a partner in the learning

3

experlence who also must expect to gain from this organic
r ,A"h ;

relationship \\Communication - channels and methods - is an

ability which must be incorporated into Universidad Boricua

~design. :L/- ' , .
| | TR

4
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B.' Objective - ’ ' ‘ ,
o " , e
The purpose of the University is to arm Puerto Ricans

with the knowledge and skills to transform themselves from
victdms of a technological socieuy to users of th%m egcieéy;
people with the 9bility to break existing patterns‘of poverty
and deprivation. To this end Universidad Boricua will seek to:

- Serve approxima;elymz,ﬂﬂﬂ,Puerto Ricans

by 1980 , .
- /éiovide graduates with greater access to

\\ professions and fields by offering the
necessary curricular preparation;

eate a pool of Puerto Rican educators

whd\can propagate bilingual-bicultural
education at all levels;

- Establﬁsh a program of on-going research to

gather information on\the problems of the ‘ -

' Puerto Rican communityy .

—~——" "= Create a clearinghouse £ 1nfermatron on '

Boricua art,. culture, hilstory and the researcR\

ot geﬁérated by 1nvest1gat1 P. | ' \
C. Mode of Operation . \

{

Our philosopﬁy and obJeetives demand a new type of B
institution ~- oue consubstantial with the Puerto Rican
_community. First, although the chancellory and research

center will be housed in Washington-in order-to avail

16 - . | \

————_ o -y -




students and University of the resources of the national
. —eapital-learning centers will be organized in the communities

themselves. - (See Chart, p. 10.) '

Secondly, the process of learning will be personalized.
While education must be offered to groups, the atomizing’
influence of aseembly—line edutation can be overcome by
rearranging the traditional classroom into learning units of 50
or 60 students, then further into small 1earning groups of 10

-*Astudents each, thus allowing self-paced 1earning.and the

facilitating influence of interpersonal relationships with
fellow students and instructore.f To heighten the subjectivity
of learning, the tutor-counsellor and peer-pair techniques will |
.further decentralize the education proeess,(diVesting‘the
instrnctor of his authoritarian role and rendering him a
"facilitator ,of learning".

Thirdly, education must be professionally relevant
toithe students. All types of learning experiences will
include work/study arrangements where the student needs'and
deslres it, placing emphasis upon the role of work in education.
Through eareer education the Uniyersity will open tecnnology to
students, offering them the opportunity to find their talents
ano to_relef%-themrto the working world. | ) | '

T6> this end, Dr. Marilyn Gittell of the Queens

College Department of Urban Studies, was asked to prepare a

b

needs—-assessment and employment/educational opportunities surtey

. L N
. oo .
.
’ v
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o A .
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& Universidad BORICUA

21,
2

Basid Learning Unit. and-the Learning Process

e

v

SN . "%+ CLUSTER~OF.CORE FACULTY

Tutor Counselor

\Nsk
; . > §\ ".’
> ‘ K o
Learning) = . .
Group . )
© "i
- — i+
t
. "
Learning Sy

/Learning" ‘Undergraduates Group <
Group 1n total unit \

]
\\J ‘ \_,/ ;,i.

. N :@“
‘{ Learning\ { Group )

' Group ) \, | . .

CLUSTER OF CORE FACULTY The paid faculty of Universidad BORICUA.

]

TUTOR-COUNSELOR = A graduate student who earns monev and
) ) E credits working with the learning group .
as his or her work study requirement.
The Tutor-Counselor can be a graduate
student enrolled in Universidad BORICU
_or in another university or both.

PEER PAIRS . -+ = The ten studentS'in the learning groups:
' » ‘ ‘will each choose a peer to whom he or.
B ,she will relate throughout his or her
U learnlng prgceSs.~

T T L AP . “ e v . 0, *
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of the New York Metropolitan area. Although it was. 5‘131 ally
ao

envisioned that the Associate Director would perfo %gli’vtask,

R

the extensive nature of the required resedrch necessitzped the

hiring of a New York consultant who would report ?o th,'Associate

vy /
Director in Washington. It has proven to be the/most efficient,

/

accurate and economical method of obtaining the needed,data.

/
After identifying the principal occupational/areas
which UB would promote, we began initial development of career
education models. However, allotted funds permitted_only the
development of a methodology for conveying these oareer back-
grounds within the framework of Universidad Boricﬁa philosophy.

Curriculum planning in se has already commenced under the terms

.t
L
B £

of the planning/testing grant recently secured.
Finally, the University will seek to prepare not only
" technicians and professionals, but well—rounded human beings.
To that end the University will offer what is traditlonally

-

known as a liberal arts curriculum, but from a problem—solving

approach: math, communication, criticdl analysis-and evaluation, and

problem solvingiand decision-making. Degrees offered will be: Bachelor

of Arts, Associate of Arts, Certificate an% High:SChool equivalency.

D. Curriculum

¥

Five principal fields of study will b% offered in the

Universidad Boricua curriculum: Communications ¢echnology,‘
Teaching, Medical/Health Technology, Urban Redevelopment,

and Law. These will be integrated into the tqkal curriculum

19 -
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' as funds for development are secured; but tﬁe:model guiding
deyelopment will be clinical. Learning must bq planned in
relation to work. Nonetheless, unemployed or uﬂdecxded »
students will have the opportun;ty to initiate academic
studies iefore launching a practicunm.

Development will rely upon the input of prospective:
stﬁdentse experte, and commnnity persons active in a process
of goal-setting, componential definition, and evaluation.
After access to facilities 1s secured, learning units and
learning groups will be formed te initiate studies. Later
evaluation of the preéiam will precede "institutionalization'®:
éerpetuation by 1) continuation and expansion of program, 2)
ongoiné:research to keep the program up-to-date with tech-

nological advances, and 3) recruitment of exposed students to

act as tutor-counsellors to entering students.:-

st

To the extent feasible, in all curricula Universidad -

Borieuafwill use existing resources rather than create new
D - ¢

oneg. The University will enter cooperative agreements with

other colleges and universities for the use of faciliti such
as laboratgriee,.libraries and gymnasiums. A similar approd
will be taken in induetrial and profeseional career educat;on

.prdgrams. Firms employing large numbers of people and engaged
in fields paralleling Universidad Boricua's programs ‘will be Q

asked to offér work opportunities to students. These employers,

besides offering jobs in their fields of study, will serve as




resource people, lending their expertise in management and

technology.

E. The Learning Center \ g N
. Each Learning Ce’ter wil}_be housed in a storefront

type of facility in a Pyérto Rican neighborhood, patterned/
after the‘sietch below. The Learning Center 1n each commnnity
will have a basic staff and faculty of -six.persons each. ‘The
core faculty members will hold ,a doctoral degree or be in the
process of obtaining one, and will live in the city where the
Center is located The remainder of the staff will consist of
persons holding a doctorate, masters or bachelors degree, or
adjuncts who are community persons recognized as distinguished
practitioners in their respective fields. A supportive staff
of tutor-counsellors, and clerical and maintenance personnel
will be provided by the students themselves.

The following table summarizes the envisioned

faculty, staff and student composition of the Learning Center.
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ARNING CENTERS IN E REA:
' STUDENTS AND FACULTY
. . \;, re Learﬁing
T City " gwgflty # of Units Students Centers
. Boston ‘ :4; - 1x
New York 8 2% -
®  philadelphia g’ 1 X

' Washington, D.C. .

.Puerto Rico

Interns™ .3 graduates

PRR&RC, 12 graduates o .

in agencies = .ot

o T N
‘Curriculum Development
Summer Residential Component

~

o <~ N o e

/ Cluster of
Facult$
Units and Learning-
Grougs JQ

Full Time Staff-

/

-

..

LI Work Study Staff-

) ~
N

Each unit c sts. of 5 learning groups.
The learning groups servi by one tutor-
counselor \each and the 10 stu are -
divided iQkQ 5 learning peer pairs.

AN
. one librarian in charge of the basic
reference library and the video
cassette courses library /
.afwo financial aid officers who handle
grants, loans and work study jobs
. center director who supérvises the
r functioning, the work study statf
e administrative needs of the Center.

. 5 tutor-counselors who meet individually
* or in groups with their learning groups
for tutoring or counseling sessions

. 6 typists '
. 10 assistants, two for each staff and
\ f faculty. .

. 2 maintenance person

23 ) . R ,,,: e
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It is necessary to relate a few ébdut the Puert
pd

Rican Research apd/hesources Center because Universt oricua
.

was created by the Center.. Iﬁ‘1969 the Centef\ﬁés\ggféblishe

in Waékin ton D.C. to utilize ¢ resources of the itai in

stimg;ating the product}pn of research ‘relating .to the probl '

of zhe Puerto Rican community. Initial funding came from the

Ford Foundi?;ogl//%ax-exempt1on3 1ncbrporati§ﬁsagg financial

T — *e
\\\
resources were lept»by the Puerto Rican For }\Egii of New York. 7

S

«\

In 1970 the Ceﬁ/Zr develope&\igg\giiéZ:ard 1ncorporation and
tax exemption, and set about the dev pment of a program to

achieve the goal.

~ 3

The primary efﬁi?ts of the Center were dlrected at. e
preparing the groundwork for a Boricua institution of higher
learning, which would address 1§self'to caéeer education and
offer entry to the large numbers of Puerto Rican'drOp-outs. o *
Other work undertaken by the Center created an integrative

approach to the formation of the University:
1) A grant to prepare an annotated
bibliography of written and audio-
visual materials on Puerto ‘Rico ’ o
and Puerto Ricans. (Published by
R. R. Bowker, 1973). \
2) A planning grant to develop a
Clearinghousey of Information on
books, articles, films, etc. on ..
Puerto Rlico and the Puerto Ricans.

3) A grant to establish a graduate-
» research fellowship through which

:24 ] ) ¢ L e
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. 7
10 Buerto Rican masters and doctoral
students became fellows actively —
eng ged in researching Boricua
. pro lems. \\ A
4) <A grant to conduct a 2-year study
“af [Puerto Rican dropping out in
Ne Jersey.
After seven mOnths of work using this approach,
the University as emerged not merely as a plan, but as a
budding institution. )
G. prected Sources of Support “ .

niversity. The University will seek to solicit

funding for

foundation, /industry, and community support in innovative ways.
”First,,foundation support must be coordinated in a fashion

\condncive o] overall~Uniyersity functioning. Secondly, large-

scale emol yers offering career-related jobs to Universidad

Borfhua sJudents will be approached to create an endowment

fund as well. The assistance of ismaller employers in the area
of yobs ;id facilities will also be sought. . Thirdly, a method
»:will be devised for organizing community persons to assure a ’ q
long-term financialibase for the University. é

H. Evaluation Plan

In order to increase the effectiveness of Universidad

»

Boricua Operation, we plan to ‘develop new mechanisms for

25
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evaluating,the success of the proposed programs .For this

reason, the University needs a research component to assess

perforgance. Overall research is necessary to explain the

causeﬁ and condltions of problems afflicting. the Puerto Rican

' community, and to measure change - specificallij the impactﬁ' o

- of Universidad Boricua =- in those areas.
In-house evaluation for the internal purposes of - "¥*
’theninstitutionwwill be complemented,by the input from.external“ -
sources - the communipy, cooperating instituQions, and )

. P —— - PN ‘_........_.""&a.- e ame = e JRR-E—,
employers. ~This. input wilk enter into decisions'regarding
adoption, continuation or modification of objectives, and the

Q . ! . PS
means for implementation The evaluation procedure itself will

,j ~ be administered by a panel of experts experienced in the fields -
where students are placed ‘ , ‘ . : ' ‘;f
Adjunct professors, core faculty, administrators

and trustbes should all be‘'evaluated by all other menbers of [ fr'

’ ’the organization. Because a collectivist spirit must infuse (- )
T " the organization, the evaluations will foster the feeling "y
‘individual responsibility tQ the group. R B K ‘_**"

' ,; Evaluation will also extend to the’fiscal policies ) )
of the University. In order to assure the deiivery of~a (

dollar value for evéry dollar spent, a cost effectiveness/cost \ s”hi;'
“—benefit -model, integrated-into the forege»i:ngﬂesim-will—be L

devised. A reporting format and schedule will set periodic

and overall milestones and subject all expenditutes to semi-
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_??/,_i> .annual review as to efficlency and effectifeness, thus pro-

viding inpdt for policy-making decisons. .
~ \ . . iy »

-

' ! N
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III. IMPLEMENTATION STRATEGY S —

@g General Operations

/'1. Conversipn to Universidad Boricua
In mid-1973 the Puerto Rican Research and,Resources
Center, Inc. 1ega11y became Universidad Boricua. Certain
‘)d%?tinctions and traces of’idedgitgﬂdo preuéii, however. —~—
The Puerto Rican Research and Resoyrces Center remalns, as 1its
° name impiies,‘a research arm of the University, offering the
University the advantages of its prestige and reputation.
With staffing, the Center can undertake both the internal
research needed for determining University policies and

strategie;, and such other and fg?%her research relating to

Puerto problems as funding permits.

‘ - The University on the other hand has instituted

/ Y its own policies and procedures, and is administering pre-~
\existing and succeeding proJects accordingly. The chart below

explains the new structure and function of each division, and

the administrative assignments made te each.

.tiﬁé.




\ ﬁ‘ ) ;‘«";‘;.
. ) e X
R AR ¥, I B e et T B e e
! ™ -
| 2N \\ <«
* - ‘.—-~ u-:v - j\\\‘
- , - ' - zu - - B
STRUCTURE OFXUNVIVERSIDAD BORICUA L4
‘ ) ~ -~ \‘ ;
TN N
o - k
The .Community
o : . ‘ Board of Trustees
: ]
i 4
B " Office of the
Chancellor %
\ ' PR
. n - g E
' : Planning and
. ~ Development
= . . Task force
-
R - \ : - \ ,
of£lee of Office of Office of office o
Research and Learning Admission and Budgets and
?oliéy-analysis Resources and student Affairs Managerent
Information ‘
Washington, D.C. " " New York City ,
- ‘ ) (Brooklyn) o
" Learning Center Y Learning Center
» * N AN ¥
. ) . . - :
¢ <A C . - *5”?!
28 \ |
N ' 3
> 3
- - «m t
o e s e i e ST,




Because the University will be an integrative and
- ineiusive institution, it must naturally -maintain close ties -
with the community and its 1eaders. While the Board of
- Trustees 1s indeed one level of this link, the Chance%lor’s 'e-;
~ own community activities will nrovide the feedback to the '
. _.Board and assist in the shaping of U.B. policy. - o
The Vice-Chancellor will Ké the Administrative ! - "

arm of the Chancellor, managing the’ learning centers Qn a

T dayéto=day“na§I37'deVEIOpingjybcaI'funding, ete. - TTTTY

i The Office of Budgets and Management will also
be an input/output Office, providing budgetary guidance and
T T X g@ministering all fIscal activﬂ'ies of the University. The "
Di-e;tor will also supervise the clerical/administrative

staff wof the chancellory.

Fad

v

'0ffice of Resources and Informatienmis-charged
with the coordination anq dissemination of materials generated
~—by-the*8niversity. This~also is a community-center«aqtivity. -«m—;
~ The O0ffice of Admissions and Student Affairs will

both recruit stadents and provide the Vice-Chancellor with
‘*‘data regarding student achievement.

"T0fflce of Research and Policy Analysis, as‘reseafch‘

RS S

provide new resource material and

i

arm of the Universi V, i

-

-

» ! . N
»
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The Planning and Development Task Force will serve
~-———as both an sdministrative toel and ancillary research staff
for the Chancellor in formulating internal policles.

b3
R

2. —Qperational Prégrams

General operating funds obtained from Ford Foundétion

-—2re fi financing the Puerto_Rican Besearch and Resources Center.
Under the terms of the Fellowship Program the University ia

PR ——

providing 1iving stipends and educational resources to ten
‘*-~stude333‘whu-are-generatingjresearch for-the*ﬁniversity The
Officé of Education has funded a program forjqisseminating
government schoiarship and. work/study funds. fpe Office of
““Hosearch and Policy Analysis is currently beginning work on a
ﬁrgject to compile socio-economic profiles of New Jersey
Puerto Rican communities. Still underway'is a detailed study
V.oritﬁe Determinants of Puertq Rican Edugationai Attainment.
Funds are being sought by the 0ffice of Resources and
——information fég implementation of _a model .for aiCIeaniﬁghouse
of Information constfucted under é prior grant. ~

N 3. PFunding and Community Support :

Since community support is being sought in aﬂl

€ Iearning qenters are scheduled to,Opgn, the . .

Members of the City Government

as already been done.

r
:
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‘cannot come solely from .government.

Badillo!s office ‘has been particularly helpful in procuring
assistance from potential employers. As noted below, the
Senate of Puerto Rico 1is expected to pass a Joint Resolution
offering $150, 000 in scholarship funds to the Universitv.

\ . The University has received a $196,263 grant for

preliminary curriculym planning and testing. These funds

wlll carry establishmen®»of the University s Williamsburg -

Learning Center, from which e 1uation and necessary revision
‘will derive. Efforts to secur:\fulquledged financial

commitments are continuing while planning and testing of

curricula is still pending.

Three offshoot proposals for the establishment of

“specific programs have been submitted to the Office of

Education s Division of Student Assistance, requesting funds

under Upward Bound, Special Services and Talent Search
Programs. o \ )

.The University has acknowledged hovevér‘that fun&ing
‘ A meeting with private‘
foundation rgpresentatives was held to discuss the creation
of a consortium of foundations that could elther jointly

finance the University en bloc or singly suppprt individual

_ programs,~ After ascertaining interest a proposal‘was

offered to eight foundationS’ 1) The Ford Foundation

2) The Carnegie Corporation of New York 3) New .lork Foundation

4) The Rockefeller Brothers Fund 5) The Taconic Foundation

L3
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6) The Robert Jéhnson Foundation 7) Rockefeiiér Fund, and
8) The Edna McConnel Clarke Foundation.

As previously mentioned, the University has completed
an_g@pléyer survey for the New Yori)area.' With funds from the
planning/testing grant, we are engaged in ongoing efforts.to
secure commitments for facllities and fugds,from'employers who
wili be recrulting from the ranks of UB alumni. Also in this
multi-faceted finanqeldategory is the task forcé of lawyers,;
_ecpnppists and other professionals,,and,friepds of thelUni-
versity ~- orlented to explore the establishment of an educa=-
tionél insurance fund to assure long-term community support
ﬁ;zodthe~ﬁnixersity. |

Additional efforts to Secure scholarship assistaneé
afe in progress. To date, $86,000 has been earmarked for UB
by federal educational sources: Supplemehtary Educational
Opportunity Grants ($24,218), National Direct Student Loané -

($26,793), National Defense Stuaent Loans, and the College
‘Work/Stud§ Program ($30,858). With passage of the Joint’
Resolution of the Senate of Puerto Ri%o, scholarship funds

" would total $233,000.

4,~;Careér Education

Teacher Training
“hfbilinguaiﬁteacher training model for improving
the education of Puerto Rican teaching aldes in New York

City has.been constructed in coopératibn with CUNY officials

VS

e . . LI

e
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and the Board of Higher Education. A'proposal was submitted
to- the Fund for the Improvement of'?ost—Secondary Education
requesting $390,129 for ‘programs of 50 students each at
Queens College and Universldad Boricua.

Medical/Health Technologz

The needs—assessment/opportunities study identified
medicine as a general area of:both need and opportunity. Lab
technician level_careers were identified as theﬁprincipal area
of availability. In cooperation with Dr. Gilbert Ortiz, Vice
President of the New York Medical College, Wwe are compiling an

outline‘of the curricular requirements of such a program.

Communications

“~

Following the securing of agreements of assistance

l fromcseveral New York broadcasters (private and educational),

Universidad Boricua has undertaken efforts to obtain facilities-
access and professional counseling assistance from employers

who could recruit from the ranks of UB alumni. Positive

results follpwed the grant of funds for planning and testing.

AT&T has assigned a staffer to assist'us in planning a commu-

) nications curriculum. .At the behest of Mr. Edward Bowden of

AT&T the Economic Development Council of New York was invited

to coordinate a consortium of business representatives to

expand input of'potential employers in curriculum planning.
Offshoot groups to plan professional/para-

professional training in law and medicine have been organized.
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5. Accreditation

Two accrediting agencies have been approached by

ﬁniversidad Boricua. The University has been granted member-

which 1s accredited by the North Central AssociatiomSF
Colleges and Secondary Schools. Also, in April 1973 a meeting
was held withtDr. Herbert Kells of ‘the Midd&e’Sf’f‘B‘Associa—

tion to discuss direct accreditation. It was agreed/that in

'formal application would be made. Accreditation in other ’
areas will be sought as needed under funds for development

and establishment of tbe University. .

_. Indirect, or 1ent-accreditation—aéree;ents‘have also
been sought from existing institutions suob_as.Goddard College,
Antioch College, and'University Without Walls, for use in areas
outside North Central's sphere, or where partial implementation
reﬁders us ineligible for accreditation. Antioch and UWW may
thus provide accreditation for‘classeswggnducted in‘Washington.
In Bostodﬂe have negotiated with-Goddard College for use of
their:degrees in an 1nitial programvained at Puerto Ricans

‘ In brief, planning of the University has been carried
to its loglcal boundary. The next step to be undertaken was |

estaBTishment of a Learafhg Center. .

Y Seeihppendix 3.

34

. 4 1/
ship in the Union for Experimenting Colleges and4UniVersities,‘“

later stages of the licensing process in New York and Washington -

with some -college background. : ' . ' '

>
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B. The Williamsburg Learning .Center: ~

In July 1973 the Fund for the Improvement of Post-

o Seconéary Education granted $196,263 to Universidad Boricua

YN .

) gﬁr "Development of a Learner-Centered Curriculum for Puerto
(] .

"

Ricaniand‘Other §tudents"} The objective: to research,

r

. develop and demonstrate an undergraduate level learning
; H
C grant. The Williamsburg Learning Center in Brooklyn will "]

experience utilizihg the results of the original planning

provide the prototype for Universidad Boricua learning centers

- L

elsewhere.

1. Curriculum Planning

Mr. Augusto Rivera was appointed Vice-Chancellor -
iZ September. Both he and the Chancellor immediately began
c

ruitment of faculty for each of the four general curriculum

. ~ - ——

y .
‘areas: math, communication, critical analysis and

evaluation, and problem,eolving and decision-making --
plus bilingual ability. N

It is important to note that faculty members ‘were
chosen for their competency 1n these four core curricula, thus
giving the center a full high school equivalency and liberal
arts capacity, while the Chancellorwéontinued work to create
a career education curriculum. Projects well—underway at the

moment are Communications Technology (in cooperation with

AT&T), Medical/Health Technology (with the assistance of

Dr. Gilbert Ortiz), and tbe’previously mentioned Teacher

Training curriculum. < . | .




a vigorous timetable was fixed for co

‘phases leading to implementatlon
Universidad Boricua must be able to draw upon the
experiences of other educational institutions in order to
define both the scope of skills to be conveyed and thei
weaknesses and strong points inherent in traditional and
innovative institutions. To this end, faculty members are
gathering information on curricula in use by special”
schools,'and private, .public and communityfcolleges.f
Through visits, discuSsions and examination”of‘curri%ular
materials, Universidad Boricua will compile a useful bank
of practical'data for comparison and analysis in adapting
curriculum content to UB's philosophy and objectilves. \
Faculty members will next receive training on the

development of curriculum modules, technical aids and special -

techniques in teaching. ' After designing this preliminary ‘

curricula, identifying the existing aids and proposing
supportive methodologies, members will partic;pate in a
colloquium to discuss and evaluate thelr proposed programs.
Final design, however, must be accomplished with
the input of students. Based on tests and interviews, the

e students will complete a personalized lea ng contract ' T

.
yed and thé objectives to

outlining the 'skills to be

be achieve € ultimate curricular design, then, will be




variform; offering initially the studies neéded by students,

3

and not a host of coﬁfses given irrespective of demand,. for

/
the sake of uniformity.

2. Admissions‘Procedure

s/

Ms. Doriq Correa has been appolnted Director of

Admissions. As curriculer planning nears the student input
éhase, Ms. Correa 1s formulating and ldentifying the adminis-

trative procedﬁres and ‘tools required for recruiting,

financial aid and admisSioné. The criteria for admlissions

- _have been fixed. Regardless of formal high school or college

attainement, Universidad Boricua will admit anyone meeting

the following requirements:

1. Must have a 9th grade reading level in English
or Spanish;
2. Must have some knowledge of fundamentals in
mathematics including addition, subtraction,
. multiplication, and division;
3. Must be at least 17 years of age;

y, Must 3t possess the maturity to work 1ndependently.

The Admission Process involves the following series

1. Persons requesting admissions information will

| be initiaily screened by an admissions person-
at each learning center to determine whether |
the individual meets the basic criteria for
.admissionsj or.whether some other educational

\

system wouid'oe more appropriate for the
] - .

5 . 1individugl's needs.

4
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2. Once classified as 12 potential student, " the

~

<

w

4 © 4, The person will be given the riecessary educa~

- 1/

individual will be given an application form,

$

%

a brochure, and financial.assistance foqms,
When the applicationeand financial essistance
. forms are conpleted and returned to the ﬁeerning
Center with the five dollars ($5) application
fee, the Learniné Center admissions person will
make an appointment for adﬁ&ssions testing and

for an oral interview/with each applicant.‘

tional achievement tests in reading comprehension

and matH: these tests will be administered and

A

5

evglﬁated by the Taculty.

ing Universidad BORICUA, his past work QX

tional experience and his future“cafeer'goeis.

~

AN O ST

- Appi*u;\\ans for previous\y mentioned scholarship funds made™ !
available by ar OE grant are-helng processgd through the College\\\
Schdlarship Sexylee, Princeton, N J., in order to fulfill govern- \\\x\

ment. data ‘requiréments
are. fot final. The UnNH _

dgﬁ%losophy to requlre alilapplicants
'fi ial ald and scholastic requi “

i

ons of the CSS, however,
it inconsistent with
pass‘treditional

Reconimend
versity consid




6. The admission application forns, interviews,'and
testing information will be used to evaluate each
individual as a possible student at Universidad -
BORICUA. The Admieéions Committee, composed of
Learning Center staff, Director of Admissions,:
Faculty and Board of Trustee Memner, will make a’

final determination/on a candidate's status.

7. Each applicant will thén be notified by mail of
the Committee's decision with an explanation for .
that decision. : » '

8. Once the individual has been accepte 4s a student
at Universidad BORICUA, the neqes/agiifinancial
aid will be arranged by the student with the s
Admiseions Offiee.

9. Registration will take niace between the assigned“
educational facilitator and the'new student and
the 1earning cdntréetiwill~be finalized.

10. Orientat;on/ﬁill take plaﬁ? during the initial
n/eting of the learning core group of students

- i , ;;//
‘///"/ with the educational facilitator. . - i
// - - ’ " (
- 3. Facilities - |
Space is needed to house the 1earning center as shown_ ) i
1n Illustration II. One location was 1dent1f1ed and contaet §

was made with the owner, but final determination is still

N

pending In thé event that-a suitable location does not




I

appear in time, Aspirg of Brooklyn has assured the Univ;rsity‘;
! . ‘ ~ I
) ~_the necessary space.

- o et o o oo

“ﬁ Universidad Boricua is negotiating cooperative

”agreements with other educational institutions as\to use of

[

libraries, 1aborator1es and gymnasiums. As cﬁ?iicular needs,

increase, similar arrangements with other institutions will be

g E

sought. Aside from the obvious economic advantages of usin

existing facilities, this arrangement allows a healta//i tar—
- —.-action of Hninensidad~Borieua students with those of other
colleges, eliminating the syndrome of isolated, "ghettoized"
educatidn
asereer-education will also require the solicitatipn"P .
oftaxternal support. Employers will offer- both facilities and . ’:§
expertise in management in setting curricular requiremants and

_“nggk/study schedules. One such agreement is already in the

negotiating stage' AT&T is being requested to offeréfacilities
_ and trainlng to- Wllliamsburg students. AT&T’hhs actually
assisted the university in developlng fufther contacts with
New York empltyers. At present, however, the érocess of

securing commii nents is Mindered by lack of a careﬁ;—education

y career education currigula,éz:ig
roader sfetwork of similar ties will be \

;,
4
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I. THE PROBLEM e

Puerto Ricans living in the Uniteo States are worse

off than any other minority in the nation. Official statistics
. on ;ncohe, unemplo§ment and educational levei.attest this seem- g
A ingly simple yet profoundly shocking statement.l/ Astonishingly, E
no public‘naﬁional oonsciousness of this dehumanizing condition _ §
exists in the United States, and there seems to be no national - <,j
or local capabllity that is ready ‘to respond to thls dead%y/“” ,%
crisis which is affecting the lives of more than two millio”xz’ §
S

e, . s

United States citizens.
\f In educatlonal attainment, the Puerto Rlcans are at
a great dlsadvantage not only in comparison with whites, but
also with the blacks w1th whon they share the urban slums. .
f?Enses\SEieined by the 1970 Census show that, in New York, . j
. lﬁew jefsey;ggglpennsylvania, adult Puerto Ricans have a much ;

lower educational level than whites: the Puerto Ricans'

median years of schooling is lowerr<the number completing

b

\

i
less than one year of high school is higher, and~the _humber /%
. 7
who f£inish hlgh,school is much smaller. 1In thosé states, among 1
Puerto Ricans 25 years of age and older, .only 1.9 percent have ' :
finished college, compared with 11(4.pef§ent of the whites, j
1/ For a statistical analysis: of key economic and educatlonal /b%

indicators of Puerto Ricans in three states, compared with
those of whites in the same states, see Table I in the

 Appendix.. -
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* A close; look at. the single largest public school

L)

- -

- concentration of Puerto Ricans is useful to comprehend the~
extent of the educatiggal problem that‘the Puerto Ricans face.
It is estimated that the:e are in New York City s public schools

approximately 300,000 Puerto Rican children, or 22 percent of

the total school'pOpulation.__Data from the City's Board of

“Education shows thatf~——”"”“”’ d;;;__:__;,,,,/*
. g . In 1969 86% of all Puerto Rican pupils were -
reading bsioW grade‘level,’al% alone in the .
8th grade} a crucial pdint between staying?
in school and dropping outa

-

Between -1967 and 1970,!§}§/e§;all-Puexto Rlcan
"students in,gfaégé;;(tﬂ;ough~l2 dropped out of
school. ) ‘

. . In public schools with the largest Puerto Rican

-

.enrollment, there was a 40 to 45 percent rate

of truancy: .

. Pnertc Rican studeats made up 12% of the en- .
.rollment in high schools and, of those, only
1.2% completed high school and obtained diplomas.
In 1970, a major survey of 97 schools_in New York
City Wifh,bigh concentrations of Puerto Rican students.gas\con—.

Rican Forum, Inc. It showed that, of the

It revealed also that 75% of those children

. I}

]
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J received‘aﬁsolutely no bilingual instruction, 22% received

inadequate or makeshift bilingual classes, and only 3% were

enrolled in bilingual education programs '
( Harvey Scribner, Chancellor of the New York City,

Board of Education, corroborated this fact vwhen he was quoted

in the New York Times (May 7, 1972) to the effect that, of

schools, oni§ 4,418 were being reached by programs of

Bilingual edpcation. ! .i . .
Paradoxicallyy¥the policy for regular .Spanish-

instruction in 'the New York City school system applies only

to the."gifted" In junior high schools, only children with

reading ability at grade level or above were permitted to U

study Spanish. Are Puerto Ricans among the gifted“’ -

ing that children who successfully learn to read in their
mother tongue can master a second language as easily or easier
than the first learners. .Bilingual children have been con-
.sistentlg found to be superior in both I.Q. and linguistic
develoPment than monolingual children of the same socio-
ecpncmic etatus.l/ g{ ’

Despite these possibilities, 86% of all Puerto Rican
students surveyed in l969-§0 were found to be reading below

’

grade level. An analysis of official reading scores showed

s . ;

1/ Wallace Lambert and Elizabeth Peal, "The Relationégf

= Bilingualism to Intelligence,” Psvchological Mon raphs.
General and Apolied, No. 516, Vol. 76, MNo. 27, Viashington,
D.C., American Psychological .Association, 1962. q\

o el
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the 105,000 non-English speaking pupils in ‘the City's public

A wealth of pOSitive research findiﬁgs exists show S

»




‘that 708 were up éoré year behind in thg;ﬁifth grédefahd 443 - |

2 longex the& ;ttend school, the less capablé of learning they \\\
.in school. According to a studi conducted in 1970 in Chicago

. in his staying in school. ihé'researchers found that twice

as many Puerto Rican pupils questioned who had remained in

. Spanish background.3/ e . .

.....

JUON PP O . ' - . -2

were three to five years behind in the eighth gradé. It i3 not

/

surprising then that James S. CoLeﬁan found‘t at Puerto Rican .
children were far below the national norm on verbal, reading" |
and mathemat;dttests.zy |

Iﬁ fact, amon§ ?uerto Riéan youth, both reading and

I.Q. scores declin with age. I;Q. scores for a group of

s

East. Harlem Puerto Rican third graders averaged 91.2 compared

to 98.8 for the City. By the eighth gradé} their score was

83.2 compared to 103.4 for eigﬁth éréders in the City.2/ The

e bedar e

S

become. . . .

Some things can make ifference in a chiLd'gfiife ’ ;

among Puerto Rican high school drop-outs, the attitude of a !

youngster's teacher could be a significant factor involved

school through the 12th grade had-beeh taught by teéachers of

.
5 B e et T A AR N o At AR e A v g A Kk

~ Yet, thosé schools throughout ;he'Unitéd States with
an enrollment .of up to ,65% Puerto Rican have féw, if any, bi-

lingual personnel who can communicate with Spanish-speaking ’

¢

..
P P S

1/ James S. Coléman,."Test Scores from Natignal Survey of
Educational Opportunity.”

- -

2] Pgtricié Cayo Sexton, Spénish Harlem: Anatomy of Povertg{ 1965.

-]

3/ Isidro Lucas, Pueito Rican Dropouts in Chicago; Mumbers and
Motivation, Council on Urban-Education, Chicago, 1971.
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children. In New 'York bity, Puerto Ricans hold less than one '

percent of the professional school posituﬂgs, including teachers;u

guidance.counselors, assistant school principals and department

heads. Accordlng to the N.Y.C. Board of Education, an estimated

~

4,200 Spanish-speaking éeachers are needed in New York City to

adequately meet the needs of the Spanish-speakinq children.

Most Puerto Rican children are screened, tested,

f_' -

"—

taught and evaluated by individuals who cannot understand

them well enough to judge them on any level. Because they are

r

Puerto Rican, from poorly educated'parents, they are assamed ._..._ ..

* to be less intelligent. Poor test-taking skills unwittingly -

corroborate this stereotype. fhey cannot speak English, and
their sitence is ﬁudged to be "slowness", retardation, bel-~-
ligerence; anti-social behavior, and even deafness.

| In high school years, these stereotypes push~them
into vocational classes, and on to vocational schéols. Guidance
counselors assume that they are not. "college material”. Puerto
Rican children are taught by their parents that the teacher is
falways right". They begin to believe,frcm their earliest school
years that they themselves are'"always yrong".' And most often,

by the schools standards, they are: they read poorly; they fail’

*tests; they are placed in "special classes" for slow learners.

It doesn't take long for a feeling of inadequacy and failure to '
sink in and reflect itself in ever&thing“associated with school:
homework, clubs, teachers, exams, college, counselors. The,school

labels them as failures and it's hard for them to act dlfferently.

;
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The- healthiest response to this humiliating situation is to “drop—t
out”, for it is more face-saving for the’ “human being not to try’
at all than to constantly fail at everything. | e

It also seems that the drop-outs are not as close to-.’
the Puerto Rican culture as the stayins. There is evidence
that the drop-outs do not identify with that culture and that
gheir parents and grandparents have been in the United Statés
longer. This could mean that what they experience in school

is not a culture conflict but a sense of cultural loss becanse

they do not have a heritage they can identify with readily.

This would mean that they are not bicultural or culturally

different but that they are marginal mainstreamers. One thing

" seems definitely clear and that is that the dropduts do not

engage themselves in the culture of the school. They belong
to no activ1t1es, seem to have fewer friends, do not ask
questions in the classroom, and seem to be unable to differentiate
between the subtleties which may occur in the school.l/

In the New York City area, the institution that has -
been 'in tne bes't position to deal effectively w%th the post-

secondary educational problems of the Puerto Ricans is the City
: : ) .

'University of New York (CUNY), yet it has fallen short of its ex-

_pectations.

CUNY's principal efforts to date to service the
Puerto Rican communlty and increase its enrollment of Puerto

Rican students have been channeled through its Open Admlssions

1/ Puerto Rican Researcn and PResources Center Inc., Determinants
of Educatlonal Attainment Amonq Puerto Rican Youth, in process,

1973. , .
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" Program. In a’ report titled "Status of Puerto Ricans in the

~ a0

City University of New York," Marfa Cuadrado and Carmen D.
Hern&hdez summarize the inédequacy of the program to achieve

substantial change: .
"The University in 1969 projected that through |
--- - the Open Adnmissions Program, in the Fall of
¢ 1970, 11.7 percent of the total University en-
.« » - rollment would be Puerto Rican. The achieved
enrollment in 1970 was approximately 4.7 percent.

. A comparison of the projected.and achieved enroll—(
ment for each major group shows that the projected
enrollment for Puerto Ricans was missed by the
highest margin.” ) c

B

s

Furthermore they point out that:
“The actual achievement of Puerto Ricans in the .
L area of higher education is still lower than ——
~the University's enrollment figqures indicate.
The Open Admissions door into the City University
of New York has been labeled the revolving door in
and out of college. Of those enrolled in 1971,
35.8 percent dropped out at the end of the first
year. Although University reports do not indicate
the ethnic-breakdown of the quoted attrition rate
we can assume that a large number of dropouts are
Puerto Rican. This assumption is based on the
fact that Puerto.Ricans are lowest in the socio-
economic level in the City, and are therefore
most affected by the Program's lack of financial >
assistance.” "

- o '.We have limited this Overview of the educational
morass in which Puerto Ricans find themselyés to New York Cf&y,
wherggapproximately one million Puerto Ricans live -today. But
6Qj%§ﬁ£;£ are hundreds of thousands of Puerto Ricans also living
in the slums of Boston, Hartford, Stamford, B:idéeport, Rochester,
Buffalo, Newark, Jersey City, Paterson, Hackeﬂsacg,ICamden,
Trenton, Philadelphia, H;rrisburg, Cleveland, Lorain, Gary;

Chicago, Miami, Los Angeles and many other cities throughout the

3




and a clear set of objectives,

L In planning Universidad BORICUA, the opinions of

- cational philosoph& on which the Universidad BORICUA concept

. N . - -
[

United States.‘ Like their fellow Puerto Ricans in New York City,

they share the most deplorable, inhuman_living conditions of
any grdup in the nation. # 4 f
‘These econdmic and social realities, coupled with an”’

awareness of the unique cultural characteristice that distinguish

the Puerto Rican, have led a group of Puertonaigans-to;§§:Zlude

pd
that there is an urgent need for the creation of a community-

based institution that is specifically tailored to the economic,
social and cultural needs of the Puerto Rican community in the

United States. That 1nstitution is- Universidad BORICUA

II. THE PROPOSEE”PROJECT' UNIVERSIDAD BORICUA 1/

Universidad BORICUA must be an institution that will
return to its students the sense of dignity,~usefulness and
empowerment of‘those who know who they arei.where they came .
from and where they want to go. It is vital, then, that
Universidad BORICUA should define an educational philosophy

N

Philosopnx

youth who dropped out of high school, adults who ‘desire to.

return to school, professionals, former prison inmates and

gang members, and others have had a part in. shapindg the edu--

.

’

1/ The term BORICUA, used interchangeably with Puerto Rican,

— 1s derived from Borinquen, the name given to the island .
by the Taino Indians who inhabited Puerto Rico before
its discovery and conquest by the Spaniards.

F 50 - .
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\*\su\ woman's entire life.

P

is based and which could be summarized as follows-f"

- -

‘Education is an integral part of a man'a:

It does not Start*or finish :

@

at angarticular age.

her as a ”student" from the rest of. the community.

N
P

Education does not happen only in a classroom,

huilding or -campus of an educational institution.

»

It is part ‘of the whole living experlence and as’

such should includefworky pleagure ana leisure'

« 4
%

time,. home,tneighborhood *étc. Q P

*The teacher can and should learn from the . el TT

student and the student from the teacher and as'
such Univer51dad BORICUA faculty and admxnlstration
‘will go through a developmeht process w@ere this ¥
' concept will be understood and incorporated into
their-functioning. .0 .
Language is an integral part of a people's
, entire vision and concept of theﬁselvee, tne%r

culture, their niétbiy? their worth. Universidad
BORICUA wrll'provide£3panish lanquage teaching to
those who do not speak itlbut.woﬁld like to?”‘A .-
BORICUA institution must‘partdcinate in the struggle
for Puerto Ricans to continue belng who they are. .
Universidad BORICUA will play an 1ntegrat1ve~and

. " restoring role to the entire Puerto Rican com-

| munity by_providing~thé'sanction, the knowledge, -

'.' .
IR
f_‘\

"It does not separate him or IR

. L& NN

|
1
.

¢

. % . e . -
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e Provide higperwggggg;ion/for'about 2,000 - IR

.° the appreciaﬁion and’ respect ne;;;;;;;\far\the ‘
‘ BORICUA culture to survive the debilltating RS !
" effects of living 4in a non-supportive en- ‘
_vironment for Puerto Qicans in.the United States.
« Puerto Ricans must learn to use technology to

s

make the world a more livable ?iace.for'the=hnman

~hein§; not ,to deetroy‘nature and enslave and ex-

e ploit people, tﬁus dehumaanlng then. - Puerto Ricans {;
"must learn to" see in technology a tool to remove

1 <
I

oisease and thé‘misery of povérty. Technology B
must also be made-to afford‘time and leigﬁre for . ' T
the enjoyment and rengwed respect for nature and

~
- \\ . N - N o \

other hum@n beings. ' L : e T

\ L. N o i ) . “_'( - ‘,\ ) .
Objectives e \ - t;ﬂ<<:/,///

The greater objective of the institution is to -arm a N

cadre of,oommunity~baeed“menugnd women with the knowledge and

skills that\can transform them and the people around them from

-

objects of a technological society into users of’ that techndlogy
Mmﬂ.’//
so tngt we may breeﬁ\thelgxglg of,po dep:i!g;ion a ope-

lessness in'which so many of us fdind ourselves\\\This would

. \_ N

& : : \
be ‘accompanied by an‘awareness of our past=--who we‘gere—-, our -

<

present--who we are--, and how we can forge our.furirfiill
- . Specifically, the institution aims. to,y,,

- - —
NEPIRETIE =
a

- ) DTS WSS
- e bt e "M e e S
= ’

Puerto Rid”hs in the United States~b¥“ o e T

1980. This_pool of Puerto Ricans will re- = . - o=

. J—— e T R,
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- e

‘ . . . . - ’ -
-'present the growth and enlargement of a

cultural education for teachers and admin-

" . Rican communities in the United Sta ;s -

leadership in the_Pﬁexto“Ricah“oommunity-—«:w5w~~Aéi»;
with a sense of purpose and dedication in .
advocating for the solution of the problems - ~S

-of their own community, as well as their own | 4
personal growth %‘

Provide access for gradtatee,toxg,gxeater
number of professionsfanq‘fielos than is.
available to them‘nowf;end to develop and ::-
offer curricula in"new occupationaiufields:f e ;

so that Puerto Rican young men and,wohen\< T
: ~

will be prepared to enter them. — e

Ps T ee—
—_— ———

— - —

Develop and offer curricula on bilingual-bi- =

istrators. These should reeult in the

creation of a pooi of Pue;to'Rican.educators ‘

with excellence in bilingual-bicultural : .
education to give leadership and service '/;7/

to the bilingual-bicultural schools and

s

P
programs of the country. //

‘\EVelop programs of. outreachiintoiznegt//. - '
offering consultation and service through
student and faculty internship programs

in the BORICUA community ani/{ts institu-

tions+ o K
‘ /'/
jooo s ‘
o f v



- s e Develop a strcnq program of education and

AL s . | . retraining for Puerto Rlcan adults-~-heads

<

of households, migrant farm workers, pr{goners, '

. welfare recipients, women, ete,

\/5 . ¢ f ‘Establish strong programs of research,

o

’

program and product development and evalua—

>

2 : : tro;\of\educational approaches to Puerto

- —-~~-~_'-~_7~

‘ ——-Rican dropwgptsx\\gpese will be ‘an integral .
- o - =8,
) S component - of Unavers;dad BORICUA e\iost~ :

. T
secondary educationrto Puerto Ric studeq”‘\

TTrre—

‘ ---whose educatloﬁa}\preparation falls shor? of

—_—

:ﬁthe requirements of traditional instrtufions

~

of higher learning.

~ < TEstablish a clearinghouse of knowlédge and

«* " ~-information on BORICUA art, culture, history
3 . -
and general knowledge about Puerto Ricans in

_ the unfted States and in Puerto Rico
. 7 ' »
7. . with speCLal attention to the mlgration )

' 7 : . experience. This Clearlﬁ\house of Puerto -

_Rican culture will service the overall B
N
- ‘ community as well as the’ Puerto Rican com-

. munity and can interpret‘and;dissemiﬁaté
the’ BORICUA philosophy, aspirations and views,
its life and ‘problems, through li;erature and

othexr artisti¢ expressions.

P o . ) . \
. 4 .
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+ Mode of Operagidn.
) The p%}losophy\and objectives just outlined cannot
) be achieved by tﬁe.t*é;ggf education offered by existing insti-

i
\

‘tutions of higher edu

on. It can only be reached by es-
' " ) ¢ \' ! )
. ‘ tﬁ?ﬁsbira university that would have consubstantiality--

lt - >
or common suhétance--w1th the community it w#ll serve.

Although Uﬂ;versidad BORICUA has been fgcoréoratéd
initially in Washingtén,:ﬁ.c., it will actua}1§ offer its
. educational services priﬁarily in other cifies (New York City
R fir;t;.possibly followed by Philadelphia and Boston), a;jw 11

as én Puerto Rico. .

s

| ' *  The Research Center, the Chancellor's office and
| /

’ v Upive;sidaf/§9ﬁ1Q35;§ small coordinating and administrativg§
|

'

staff 'will be housed in Wash%&?fon, D.C. Also atNthe Center,
\ NN

\ > () * () - “
N ** . some ‘students will do an internship in research while othexrs - ---

\,

Yill.be itéerns in national government and prgvate'sgencies.
Universidad .BORICUA will develop a pf?gess of educa-
\\‘ <\ tion that will be consubstantial with the Puer@g Rican cormunity
| in all the a;eés where it will have its learning centers. .

Universidad BORICUA will aim’at qfeating the kind of environment

- . -~ ’

. that is conducive #o learning and development. The following

N\ - B -
are among the fundamental points to be borne in mind in

-

o

s (] - o -
. o creating this desirable human environment:
. & . Learning is made easier in small groups that
result in a personalized atmosphere, conse-

éuently, learning groups at the .Universidad -

o Q ‘j’ : K \ ’ \ 55 .
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-~ 'BORICUA will be limited to"6hly
. 'S . ‘
ten students each. . A .

. Learning can be more. effective when conducted

~. by peers and such a system will be a cornerstone

| of the’ learming process at the University.
L ' N

. The work experience can be a strong element
(i .

of the ledrning activity, based on philosopﬁical
— : - R .
conviction, not on the economic need for a job.

3

—

» Learning will be approached through many avpnﬁés

‘and many methods bﬁt always through

i

and discussion of real problems. It is thex
beliéf of Universidad BORICUA planpers that an
analy;is of the real life problems Sg‘a Egéguﬁ—
. \’ ity can spgrk a learning process that\will
lead to a search for truth and the exisging

N —

Q—~“<::§Eggfetical khgyle@ge.- Students in

[ ]

cOmmunicatien”%ﬁﬁhnology, for example,

will be encouraged to work in a television
~ - N - ¢

station or with the telephone compigy»‘

(o)
ot
o
[V}
ot

/

|

&

\

.
. », \ . v
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N
N

ents in. frestor tion'technblogy

actual construction work;
\ »
healtirtgchnology lents in.hospitals”™and K
clinics, and so forth. I ///7*

.. experience;

//////

would participate i

e

/

/ ‘ ,

|
g
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« There wil; be no fixéd entfanqg;and exit
dates. StGEEnSS will be able to .enter o
Universidad BQ&EEUA at anv tire, as ngw\learninq-
groups will be formed throughout the year, . Since

education is an open-ended process, there will be

”»n

no age limitations for enrolling in the Universidad.

. Universidad BORICUA will encourage and recruit,
strongly among those Puerto Bicans who have
been mostly forgotteq,by the society around them |
~-school diop-outs, prison inmates, farm migrant
workers, housewives, vetérans, and non-veterags.

N Hovever, it will also accept recent high school )
graduates and non-Puerto Rican%, particularly |
those interested in becoming teachers and who
accept the Universidad's educational approach

and philosophy.

<

Universidad BORICUA will grant the following degrees: .
Bache lor of Arts, Associate of Arts, Certificate and High‘School
'EquivaleAEY} Hﬁwever, it will seek not only to prepare tech-
nicians and professionals, but educated, well-rounded human
\ beings. The Universidad will offer what is known tréditionally
as a liberal arts curriculum but approached from a problem-solving
\> poinﬁ\bf:vieﬁ. In that sense the students will learn: Philosophy
%\§s\ as a method to think and analyze problems; tools of communication,
.\Xemediation and enrichment, in English and Spanish;‘the problems

- of. the urban environment and the skills necessary to live in it;

' / \ |
.
ic s M
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) )
history and culture of Puerto Ricans as related to other people;

the arts and symbols' of counting or mathematics, measuring;

problem-solving and scientific ré%éarch; economics; and art,

recreation and the appreciation of Aature. : L B
The learning activity at Universidad BORICUA will be 1V////<

one of total and active participation by and interaction between

students and faculty. Each learning unit will be composedISf ) '_

50 students divided into learning groups of ten students each,

P B
plus a tutor-counselor.in each group. The learning process can

be summarized as follow%ﬁ

. The learning group meets twice™a week with the
tutor-counselor. -
.« The learning unit meets once every three months
in a retreat for a weekend.
« All learning units in Universidad BORICUA meet
once a year with core faculty and- all other
faculéy and administration in a total . -
university retreat.
. - BEach undergraduate pfgpares a program of
I// learning consisting of: .
a) Video cassette courses (diééussed in
learning group meetings with tutor-counselor) .
bk Weekl§ discussion day with a peer.
c) Laboratory éo?rses i; a university

or college with which Universidad BORICUA

» *° has an established relation for the use of ”»

v
.

o8
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"laﬂogstoiies, library, gym??§ium;aﬁdhoﬁher
facilitieé.‘ |
d) h’ﬁ%eject in his or her cdmmunity.
e) A work §§gdy job in -his or her field.
£f) Aadjunct professors. ) .
¢ | qg) ‘Q student peer and specific‘ééliod to
study reqularly.
This program of studies or learning plan will consti~-
tﬁte the student's contract with his or her %garning group.
Once approved by the learning group, the contract of ea;h
student will be depoéited with the core faéglty. When the
student feels he or she is ready for evaluation, the entire
plan or pieces of it will be analyzed by an evaluation committee
of five, chosen from the members of the learning group and in-
cluding the core faculty and the student's peeré. .oTTTee S
{i}ustration No. 1 on the following page helps

visualize the basic learning unit and the learhing process at

Universidad BORICUA.
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Illustration No. 1 . "

Universidad BORICUA

o

Basic Learning Unit. and-the Learning Process

——— ¢ : one—-
CLUSTER\OF CORH FACULTY

Tutor Counselor

Learning N -

Group . \ .
| \/ Ea \
n
2

4
o
~ : .
e 7//’_\\\ Learning <<:§
£ ‘Learning’ Unoergraduates Froup
o Group 1n total unit \ 2 ~
¥ 5
\ o \‘/ i
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A & '
\ Learning
\\\ / Learnlng\ { Group ) -
. Group ) \ .
\\\\ / . //apb
\ &) S/ - :
o oz.a&lt“' J ' 6""\0
R OJ 0‘9
> -~

on
Qqa

CLUSTER OF CORE FACULTY The paid faculty of Universidad BORICUA.
TUTOR-COUNSELOR = A graduate student who earns money and
. credits working with the learning group
as his or her work-study requirement.
The Tutor-Counselor can be a graduate.
student enrolled in Universidad BORICUA
or'in another university or both.

PEER PAIRS : = The ten students in the learnlng groups
» will each choose a beer to whom he or
.she will relate throughout his or her
learning process.

60




Curriculum Y

Specifically, the principal fielqs of study to be
offered initially by Universidad BORICUA will be:
- lgommunications.Technology
—
¢ ~ __ Teaching
Medical and Health Technology
Restoration Technology;
Law ) ’

The curriculum to be developed Qill use.commqpicatiOns
technoiogy not‘only as an areé of iearning butgas an imébrtént
educational tool. Universidad BORICUA's approach to technology
as an instructional instrument has multi-functional objectives.
The University seek; to develop new roles for facult§ vis-a-vis
the students different from the traditional one. The faculty,
tutor-counselors‘and students will be able to participate in the
analysis and comprehension of the materials, ;n the questioning
of it and in the development of solutions to problems raised,
as well as ?n the examination of feelings, moral issues and
personal“problems the group members are expériencing; But
the use of techgplogical aides will allow the student
gfeater independence and initiative for his or her own learninq}
establishing for himself a pace that is consonant with his
particular rate of development.

The technology of education will be used to solve

problems which are general to education but which are acutely

felt by the Puerto Rican community. Access to higher education

[ 4
-




islfhe £irst. Puerto Ricans are almost,gntirgly excluded from
colleges and universities and this is largely due to a lac%

of facilities structured to fit tﬁeir needg. With the aid qf
technology we will develop‘prograps.which will be expanded to"
include a vast number of persons who at present hgye no access

to ed&cation and hence go jobless or are underemployed. Secondly,
Universidad BORICUA can emphasize individualized instruction which
1s particularly needed by studegts whose educational experience
agd econonic resshrces are varied but usually below average.
And thirdly, educational technblogy'will, once the iniélal Y
conversion is made, reduce the cost of individual education and
render it more efficacious. For a Puerto Rican institution g
fourth advantage is gained since it can also best utiiize the
few well qualified persons available for teaching to a maximum.

Géneral Method

Universidad plans to start with one curriculum at a

time in one geographic area. It is conceivabie that the fi%ﬁf*

curriculum initiated will be that of Teacher Training in that
negotiations in this area are most advanced. Universidad BORICUA

ﬁas_identified several principals in New York City WES\E?E‘tn-
/

. terested in having their teacher aides participate in this

prograﬁ. CUNY is the collaborating institution‘with whom
Universidad BORICUA will work in this venture.

As other models of curriculum deve10p,'additional
areas will be incérporated in the program of Universidad BORICUA.

As the developmental process progresses Universidad BORICUA will

»
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0peﬂ Learning Uﬁiés and Lgarning Centers in othef geographic

areas mentionéd in our tota; plan. ‘ ]
- Curriculum development will be a joint act%vity

parﬁicipated in by the students, the faculty and experts in

particular curriculum areas who are also experts in communica-

>

tion ﬁechnoiogy.

Universidad BORICUA will secure existing traditional
cgssettes aﬂa other technological materials which are presently
available on the marke@. These traditional curriculum yaterials
will be modified and changed a; a éesult of their use bf students,
faculty and experts durin§ the first year.‘

Except for Law Q;ich will be learned in an intern-
sh;p program designed to take advantage of New York's allowance
of an articled clerkship as an altgrnétive to Law School, the

curricula needed to develop the statediprograms will be strue-

tured on one basic model. The basiclconcept'involved is that

-,

learning is planned in relation to work so that ali programs
related 'to a specific field will be a clinical education.

Thus the énalysis of day-to-day experience will be the source
for acquiring a theoretical knowledge of each field which in
turn will be integrated in the.académic curriculum. The

process will be structured, however, §brtﬁat it is reversible
to allow those who are unemployed or vho are undecided about
a partichlar career to initiate their academic studies before

their practicum.

This process will be illustrated in three examples

»

4
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but before doing 'so we will set out the general structure. for

curriculum development:

~

1\\ Define the goal§ of a particular curriculum and.
list specific concepts, skills and attitudes needed for c;mpe-
tency ip the chosen field. .
2. Engage experts, experienced community persons
and prospective students to evaluate the goals and develop
ghe specific components of a proposed curriculum,.
3. Revise each curriculum as needed by evalgation

» , -

standards. s

4. Organize the components of eacth curriculum in€to -

small learning units. : —_—— ) -

5. Obtain the necessary equipment and/or access
. . k]

to facilggies for offering progEam, ‘ ) ] N T

~

6. Obtain commercially or prepare necessary materiaiil;’,//:

to help students master the requisite concepts, skills and

.

attitudes. \“\\~ e T :
7. Establish learning gro;§§\Q§ 10 students’
who will work tOgethér in mastering each uﬂit or throughout
the program.
8; Begin the leaéﬁfﬁérffbcess by having the students
use the materials. Opportunity is provided for the students
to evaluate tQF materials and to assist inh improving them or
developing new materiais.
9. Students who have mastered the curriculum will

be encouraged to become tutor-counselors for new students.

64
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. 10. Evaluate and re~develop each unit and curricul\y
: ) Tt

to ensure breadth of learning and to prevent dbsolescence.

11. Develop units to keep abreast of new concepts
or techniques in each field as an integral part of the curri--

culum and as a form of continuing education. . /

. Communication technology as a field of study is also
. {

a.way of connecting our students to a mastery of the technological

world very much in keeping with a future that is here. Univer-

sidad BORICUA, in cooper#tion with educational television 1/ in /ﬂf -

the United States and Puerto Rico, will educate its students
in all aspects of this newdgorld, which has become a major - - -~~~
~ source of jobs with the adventxofxsagle television and .the /
full-blown use of the communication;i;ediéfas\gducational tools.™
- T ——e s /,
‘_The Universidad will develop a laboratory to prepare the bi-
lingual-bicultural video-cassette courses. ThIs will be done
through a stationary teaching laboratory, supplemented by a

mobile unit in a van. Wh;le providing theameans for the_.

P SN -

S

students to acqulre knowledge in this fleld the laboratory ~

t

can serve at the same time as a center for the production of

~

curricular materlals to be used by Unlver51dad BORICUAeang*QX‘

‘\«-r -

others. ' . ’ B

k]

1/ The cooperéf‘on‘oéetheeChlldren s Television Workshop in
New York has bzen engaged to develop the interest of other
parts of the television industry in working in this project.
The Department of Education of the Commonwealth of Puerto Pico,
through the Secretary of Education will make available the
television station facilities to work with Universidad BORICUA
in this aspect. - o

2 »
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Teacher Trainfﬁcxy ' ‘ <
~ : 7

~ TPl - - Al

- The beginnlng oﬁ thls proposal strongly identifies

and.sunports the urgent need for vast lmprovement in the edu-
T .
cational services received by Puerto Rican students. Various

sty ies, including the emerging results of the Research Center's

¢ - . f

- . /
. "Drop-out Study", indicate that studen;:eechieve~better when

they afE{taught by teachers of their s ethnic and cultural

~o - e

background In a school system as large and as encompéss1ng

T

as that present?& existing in New Yo;k Clty, Puerto Rlcans hold

’.

less tlhran one percent of the.profess1ona1 school positlons,
<

g
-

including tefgfe;s, guidance counselors, ass1stant schoeonl principals

\
and de artmeny heads. We feel that these few figurescxelgtlng to

the inadequacies of educational services offered tgvguerto Rican

N

students are/ worth

‘\

York Cityfto adeauate;z~meet\th-needs of tﬁe Spanlsh~sneak1ng

——
- S R Y

Pt

children. Even in today' s saturated marketx{er teachers, there

is an ev1dent need»for_teachers who‘é\ec1allze§§nfcerta%n fields
\'\

“ 4—.\ ™~

such as bilingual teachers. . . -

. g - \\\ T, \

"\
N S~ ~

N .Universidad BORICUA is respondlng to that need by >
giving prlorlty to teacher tralning in the plan for and develop- ~-
ment of currlculum‘ .

Teacher training wiii‘be directed initially at up-

grading the academic and professional skills ‘of teaching aides

and other paraprofessionals éLready at work. School principals

-

and supervisors in New York have already been involved in plan-

peating. The New York City Board of B tion

e

,estlmated hat 4,200 Spanish-speaking teachers .are needed in\gsﬁi
-«a_ﬂa

]
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ning strategles and setting standards for admi351on to gﬂé pro~

gram. A relationship has been established,with CUNY to be the

' cooperating institution in the educational process\gf the

~

. students enrolled in this education curriculum: ~ >~ - \\\
ucation ©

/é;gggrnlag/vﬁiifof 50 teacher aides (those assiqned

to both teaching and administrative activities) will constitute

Universidad BORICUA's first educational activity. The 50 students

S

will be aivided inﬁb\}garning groups of 10, each with its own

]

éutor—counselor. Four coré\faculgz\members will be assigned
LT : . Y
to this groups of 50 students ‘and ‘5 tutor-counselors. Thg course

™~

of study will be separated into two complementary COmponghtsi

’ \?‘thehpraggicum and liberal arts. The practicum will be held at

the school where the aides are employed. It will consist of - - . --
discussions about the problems encountered in the daily work of

. Ef:tre aides as well as dialogue concerning their own attitudes - -~ --~-°~
& , X .

and personal experiences related to being Puerto Rican. Concrete
knowledge in terms of theory and philosophy of education will be
impartﬁed and ao;;uired 'throu\gh recommended readings and some
lectures. The educationvof the aiaes will be assisted by, inputs
Afrom the school principal, teachers anégadiﬁﬁéfs fr;; both the
\§<i neighborhood and the educational world. The areas of eo&oational

\\\Fheory, methodology and school administration will be covered in

>
-

. ﬁhetpraétibum, , Y

T - R

. \ The liberal arts component of the curriculum will be

m;zsgﬁggght through_the use of cassettes, visual aid materials and
group meetlngs with the tutor-counselors and core faculty. The

11beral "arts cou5;::?;2§§Iffﬁﬁ‘fﬁ8“use»of laboratories or other N

Ij ' é? - L B \"\’\—\ .
l . N T
LN

' T




. equipment will ‘be taken at the collaborating institute, CUNY.

The collaborating institution will also offer its library services

to the $tudent as well as accredltatlon for the course work taken.

The liberal arts curriculum would 1nclude“the fo?icu;ng courses

’to a B.A. degree:

English Spanish " Mathematigs -
Philosophy | . _Economics " Science )
. Biology
History . Chemistry
. Physics

_This-program emphasizes the studyﬁof the natuyral and

. P
exact sciences because such areas are the worst stumbling blocks

in the educational process of Puerto Ricans. The liberal arts.
~

lum will 1ncorporate Puerto Rican awareness in the subject

-~

matter taught as well as in the approach to the methodoloqy of.

te\chlng.
Thus students will bring to their .academic wd}i

~

their own teachlng problems and expertise and.at the same time §
enrich their teaching with.their learning experiences~-sub- f b

stantive and methodological.

Health\Technologv : . '

Univer51dad BORICUA 1s concerned w1th the health and
mental health problems ‘of the Puerto Rican communlty in the

United States. The 1970 Census indicates an enormous shortage

‘

“ ~
in Puerto Rican health personnel whlch has a disasterous affect

upon the services offered to and received by members of the - .

Pderto Rican commﬁnity; Accordlng to latest Census figures, o

N\

of the total Puerto Rican employed nales 16 years of : A and

A “

68
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‘ ¢
.. over in New York andiNewNJersey (states which have the highest

)
Puerto Rican population rates): 305 are physicians, dentists

‘

_and related practitioners; 2214 are health .workers (non-practi-

. t;oners),\and 3,942 are health service workerg. Of the employed
féméles lé\years of age and over in the same states: 942 are
VAN

|
> - nurses; 710 are health workers (non-practitioners); and 2, 558

e

"v are {ealth service workers. 1/ \

Although the 1970 Census estimates that there are 1.5

milYion Puerto Ricans living in the United States, the Research

éenter of Universidad BORICUA and other reliahkle Puerto .Riecan

£

—— agencies contest that figure with ev1dence that there are 2.5
\

millrons Puerto Ricans living in the United States Qnd 2.8 million
11v1ng\1n Puerto Rico. Oof the totaf Puerto Rican popplation llvinq
in the Unlted States, apnrox1mate1y 80% re31de 1n the New York

\

metropolitan area (which incl:&es the surrounding cities\in

0\ -

w Jersey). An appalling situation exists when so few prpfes-

sional he th personnel are in a position to capably service a

N

‘

pntﬁtion. f the size of the Puerto Rican community in the -

areas specified. Veedless to sav, this scarcity of Puerto Ricah

S

health personnel maﬂrfeati\ftself in inadequate services for
2
&. the people inyolved. — T T )
N
. In moments of 111ne§2 when people arg most insecure, \\

f}ightened and degperate they have no way Sg,telatlng their

feelings to the ofessional medical people who purport to serve

(4 »

N .1/ u.s. Department f Commerce, Social and Economic Statistics
~ Administratigm, Bureau of 'the Census, General and Economic

Characteris 1cs, New York Table 99,
.




put her mind at ease.

-
major areas of concentration in designing curricula for the

emerging institution. . - - «\\\\

- ] ~ '
| ‘ / \\’/" R

them. "'Many are reluctant to go to cllnlcs and hoégitals vhere

LI A

the staff does not speak Spanish, nor understand the cultural
I..

experiences surrounding illness for the Pubrto Rican.\ It is
difficult, and at tines 1np0551b1e,,tqemake1F Puerto Rlcan _

mother understand that she. must leﬁve her ailing child alone

in a hospital--in Pue?EQLBE99_§E§.Y°uld be permitted to remain -

» ) : L 4
:vernight with the child. Not only is she unable to stay with

her child, there is frequently no, one on the medital staff who
is able to explalniwhat is wrong $1th her child'in a language
which she would comprehend, nor 1s ‘there anyone who can ‘comfort

her, assure her that the child w;ll be welletaken care' of and

It is a known fact that people who are ailing recover .~~

faster when surrounded by people‘they love and by familiar things.

It has also been borne out that %ear and anxiety regarding the Ry

unknown (hOSpltal env1ronment and "Americano” hospital personnel)

interfere with recovery. It ls\gbsolutely essential that mental

o

~

* -

and phys&cal medical services be&méde avallable to Puerto\hlcans -
by persons who can best understand tge\people and thefr problems--
Puerto Rican health ‘and mental health personnel. . .
Out of the great concern for the health'and mental e
health problene of Puerto Ricans and \with a knowledge of the |

scarcity of BAexrto Rican heaith personnel, Univergidad BORICUA

has undertaken to include the health professions as one of i \

~—
-~




Specific skillé required to pass licensing examina-
y -
tions will be analyzed and incorporated into the curriculum.

‘v

Curricular materials and -resources for the basic skills will

: be collected from commercial sources where available and
" developed by the staff of Universidad BORICUA in cooperation
with émployers when necessary. Laboratory equipment such as
microscopes, pH meterg, spectrophotoﬁeter and materials for

learning aseptic tEChﬁiques and clinical analyses will be
) N

7
i

furnished by alréady existing educational institutions with
whicﬂ we are in the process of negotiating arrangements for
their use. New York, lledical éolléqe housed in Metropolitan
Hospital has also Peen included in this process as a center for-

work experience in this field. . .

© It {f>anticipated that the health career occupations
would run the gamut from health aides to physicians. Universidad
BORICUA foresees the possibilities of including the following

health occupations in its curricula: (Universidad BORICUA in

designing its health curriculum is building irga career ladder

component. No student or graduate would be "locked in" to a »

. .
particular job level.)
Certified Laboratory Assistant Inhalation Therapy Technician
Clinical Lab Scientist Licensed Practicail }urse
Cystotechnologist Medical Assistant
Dental Assistant Medical Record Librarian
Dental Lab Technician Medigal Technologist
Diatician & Nutritionist Nursing Aide
Dietary Technician ~ Nuclear tiedicine Technician
Dental Hygenist . Nuclear Medicine Technologist

’ Histologic Technician , Orderly

™ Home Health Aide ) Occupational Therapist

h VAR . /4"4\

)
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Optical Technician - . Physical Therapisf

Optometrist Podiatrist

Orthopaedic Assistant Radiologic Technologist
Pharmacist & Pharmacy Aide Radiation Therapy Technician
Physicians -Assistant . Registered Nurse

Physician ‘ Speech Pathologist & Audioclogist

Health Technology Curriculum Development

1. Prepare a list of skills, concepts and work
attitudes anticipated to be needed by health
technicians.

2. Have prqspectivé employers rate each item

;
' on a scale: JEssential, desirabie, not
. important. Leave space on questionnaire.
for "write-in" items.
3.(}Tabulate percentage of employers rating i

" each i em as essential, desirable or not

important.

les: A-needed -by most

employers, B-mweeded by ssome emplovers, -
and C-needéd in iiecialized positions
only.

5. Beginning with Category A, locate

educational institutions with which to

make contractual agreements for the use
of labs or acquire access to equipment
in on-the-job legrning setting.

~

|
6. Obtain cormercially or prepare "in~house"

-

. b
’ ' -

..
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necessary instructional materials to help

- students master skills, concepts, and ,
X ) attitudes needed.
\}\ ,/ ~7 _
‘\ . 7. Establish cohorts of 10 students who

will work together.
8. Begin to have students use the materials ]
and provide opportunity for students to
evaluate mater%als and to assist with
improving mateQXEi?.
.
9. Encourage students to participate in
the development of new materials and
the continuous revision ‘of exféting e
materials.
10. Make use of students who have mastered
- the skills in Cateéorysk to serve as peer-
teachers for new students.
1l. Place students in on-the-job training
settings as soon as they have maséered

some basic skills.

12, Develop learniﬂg materials to aséist s tudents
in becoming able to learn new techniques on
their own--students might survey literature and-“
teach others new skills.

13. Repeat process for Categories B and C.

For Steps 8 through 13, cohorts participate together -

>

in learning, evaluation and development of new material. >

O

1
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Restoration Technology , L .

A Restoration Technology curriculum will be

developed bearing in mind the dilapidation and deterioration

of inner c1ty nhousing in which most Puerto Rlcans live. Univer-
sidad BORICUA planners believe that young Puerto Ricans can be

drawn’ into a proceéss of mastery over both their natural and man=

‘made environment, including housing.

7 As an exercise leading to a Restoration Curriculum,

/

“a deteriorated propertv has been bought in Washington by the

planners of Universidad BORICUA. Thls building, whlch is
being restored i?d "Puerto Ricanized" in its decor and societal
function, will house the Research Center, the Chancellor's and

administrative offices of Universidad BORICUA. Universidad

BORICUA'planners have been closely involved with the architect
and contractors in this venture in order to develop a plan for
a curriculum in this field of study, which would be initiated
with the restoration of other buildings. Work with the architect
and other involved in the restoration have permitted us to
outline a process where:

-¥. Universidad students will work, inbthe short run,

directly for contracted firme‘working in modifying the buildings

2. Incregsed skills among these students will lead
to increasingly sophisticated "understudying” of the processes
involved in searching out suitable buildings; securing various

legal and technical clearances involved in the purchase;

[ N

( 1
i
|
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“handling of sub-contractor details, handling technicalities *

of financing; while at the same time becoming increasingly,

-

involved in a number of architectural dezails, such as
drafting and planning under the direct supervision of the

architect.

b £

‘3. - Some students wilI’be drawn into full .B.A.
'architectural study programs; others may complete their

study at the Tewel-of being able to function as contractors

(g

and sub-contractors in restoration work.

) 4. The rofessionai aréhitectural contractor’ !
— P / i
“""teaching firms will be gradually phased out, with an !

d
eventual Puerto Rican architectural firm, drawn mostly from

-

these students replacing their teachers.

- Buildings purchased for this purpose by the ‘i

.

Universidad, once restored, will be sold--thus, creating a
revolving pool of money to continue the process.

Physical Facilities and Resources

e As mentioned previously, The Research Center and
o pﬁg_éﬁanéelloi;é“bffice and the university's small administrative
staff will be physically located in Washington;, D.C. The Center
L - :

will sérve also as the research facility of the Universidad

2

BORICUA where interns will be able to carry out studies on . .
- A
problems affecting the Puerto Ricans in the United States.

- The rest of the operationsband teaching will be

N

located in the actual communi%ies in which the students live

and work.

1 . . .. .
. : fo
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. . B To the extent feasible, Univer51dad BORICUA will use
. }

existing resources, rather than create'ﬁéw¢6nés. The Universidadl
will enter into cooperative agreements with other colleges
and universities for the ‘use of facilitieé such as the general
library, laboratories and gymnasium. In addition, the students
wiil dttend traditignal laboratory cog;sesfaﬁ those sch§dls. ) -
Besides the obvious economic. benefits to be géiﬁed from using
Already existing facilities, such cooperating agregments‘WQE}d
make possible a healtliy interaction of Universidad BORICUA -
students with those of the area colleges, eliminat{gg/gge
possibility of an isolated, ghettoized educatignf/

A similar approach will be use iﬁ/;he development
of cooperating arrangements with 1ndustr1es and local community

agencies, Several 1ndustr1es wﬁ/;h employ larqe numoers of

people and which are iny lved in fields paralleling Universidad

" BORICUA's fields study, will be asked to offer work opportuni-~

ties to students. These employers, besides offering jobs in

N

ds of study, will.serve also as resource people, lending ~
’/;hé;; éxper;ise in management and'technology.
////' . The Puerto Rican community will also participate in
. the educational process by engaging in community meetings which
///// will culminate in the establishment of learning centers in
their communities. A series bf consultation meetings with
- both neighborhood leaders and potential students willdpfé;ide

an advisory role in helping to shape those learning centers and

the Universidad as a whole.

i 4
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. These various types of working partnerships will

- -

make it possible to bridge the isolation which frequently
exists between traditional universities, ihdustry and the
local communities.

BEach Learning Center will be housed in a storefront

“4WW_“tnaﬁiﬁmuﬂmeAlmﬂ&ijmeﬂmﬂ@ﬁ4Nﬂ&lwmm ]
similar to that outlined below. The Learning Center will have
multiple functions: counseling, student center, reference

llbrary, cassette-viewing center; core faculty office, and

%X

financial aid office. ° e . -
) TYPICAL LEARNING CENTER . -
ki s .'1 » " - l v /‘. '
. . . !
- i
- - —-—“—-.4——__!—.. i - , -~ 4;.; "
‘ ) _ ICounsel- {Video WVideo ‘Video  Video '
! Core Faculty .1ng .CassetteCassette ,Casset— Cassette’
i Office 0ffice {Room ‘Room . te » Room '
; : l ! iRoom S .
: - H ) ; : )
Dom et e e e e H -}
| 3l ]
‘ ) 4 —:———-. y_ Y ~o2 _\.—\‘\
;Counse}lng o — gh: ___“7L“-"
:, ¥ a Hy 1
t - "t gt
Financial Ai& it () ' : .
Office | - Student 4 Library 4
|Upward Bound - Center - # oy
i .and I 1 g ).
fTalent Search L . G . .
! . ‘ . - 1 '——-.—-\ - - . .-——./'“-r:
H R [ (. (1% R A oSN
VR VRSN RO SO B>ttt ~: - —

(014 Supermarket q§=£iSESfZ_Txp° Loft)
' ,,w—/
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Staffing

-’

‘Universidad BORICUA will be directed and governed

by a Council of Trustees gonsisting of a number of community
citizens séigbted from geograpnic areas where the Universidad
will operate, student representatives elected by the student
body of Universidad BORICUA, facult& and administratién.

Staff with headquarters fn Washington, D.C. will
consist of the Chancellor, Dean of Studies, Dean of Administra-
tion, &reasurer, Program Developer, Communications Technologist,
Chief Librarian, Accountant, Bookkeeper and four secrekaries.

The Learning Center in each. community will have a
basic staff and faculty of six persons each. The core faculty
menmbers will hold doctoral degrejs or be in the proéess of
obtaining them, and will live in the city where the Center is
located. The remaindexr of the étaff will consist of pérsons
holding a doctorate, masters or bachelors degree, or adjuncts who
are community persons recognized as distinguished practitioners

in their respective fields. A supportiv;‘éféfffciwtutor—counselorsﬂ .
: |

and clerical and maintenance personnel will be provided by the

students themselves.

The following table summarizes the envisione?

faculty, staff, and student copgposition in the Learning Centers:

o

+
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— j &
- LEARNING CENTERS IN EACH AREA:
[ )
- STUDENTS AND FACULTY ' .o
Core Learning
City Faculty # of Units Students Centers
Boston 4 1l X 50= 50 . ’
¢ .. . ~ T
New York ' 8 2 X 50= 100 = 1 ,
\’h
Philadelphia 4 1 X _ 50= 50 1l ey
Washington, D.C. Interns: 3 graduates
PRR&RC, 12 graduates e
in agencies - : -
Puerto Rico Curriculum Development

- - CoC Summer Residential Component

"

~

Cluster 6f Core- Each carries one unit of 50 students.

Faculty -

; - . 1
Units and Learninag- Each unit consists of 5 learning groups.
Groups The learning groups serviced by one tutor-
. counselor each and the 10 students are
divided into 5 lear?ing peer pairs.
Full Time Staff- . one librarian in charge of the.basic
reference library and the wvideo
cassette courses librarv
. two financial aid officers who handle
the grants, ans and work study -jobs
director who supervises the -
functioning, the work study staff
the administrative needs o{ the Center.

K

/
/A——'—‘—”‘/
Work udy Staff- . 5 tutor-counselors who meet ind@vidually
_or in groups with their.learning groups
- : for tutoring or counseling sessiqns
‘ \\\\ 6 typists )
. > . 10 assistants, two for -each staff and
- faculty.
. 2 maintenance persons

A}




Accreditation - f

Ke : L]

BT The planners of the Universidad BCRICUA will pursue
accreditation through tradﬁf*onal channels. After study of
the requirements expected by the Mlddle States Association, 'iii/h
Universidad BORICUA will soon open contact with this accredit~ ‘

- ing institution. Whlle accreditation is being obtained, the
accredltatlons of Goddard College, the University Without walls,

and Antioch University may be used, under conditions yet to

- be developed, for tﬂe purpose'of‘awa:ding degrees to students
whiéh will be acceptaele to other institutions. AP
Project DevelopmentESchedule ) -
Duriné the next four months (May-August), a series— — .
of activiﬂf@s that have been started already will be. intensified: .. -
h - Z - 1, Continue bimonthly communit§ development meetings -

—
-

in New4gofkj‘§hiladelphia and Bostongf‘These meetings help
“identify prospective students and assess their needs, and will
enable planners to select students whp can work as consultants

in the '‘development pefiod. Also, the findings and results of -
L

these discussions will be incorporated into_tﬁe general plan .
: N - . 1 /0« «
and curriculum. T
o 2. Continug” conversatidns with foundations and

governmental sources to obtain funding for curriculum develop-

N

ment and stafflng.; ,,' .

~

3. Contlnue ;aentlfylng Puerto Rican 3cators

administrators who can constltute the core faculty./and admin--

istrative staff and who will be.retained as consultants during
. N - .

[SRdh T SN

this initial period.




- - A

. ’-‘// //// /
4. Continue the planning<aﬁ3~dé§élopment of the-

‘\Surriculﬁm and the academic calendar with participation of

s€@dent/consu1ténts, curriculum experts, faculty, and admin-

istrative consultants. ,

. L ‘ , - , T
5. Continue working out collaborating agreements

» ‘

with colleges and universities in the areas where Universidad

-

BORICUA will operate, ‘
3
~Some new steps will be initiated also during, this

& s

period: -
. \ ¢
,,/~J”/§} Open contact with the Middle States Association

o
to start the necessary steps to secure accreditation.
7. Have the student committees elect thei; repre-
sentatives to the Council of Trustees. \
8. Select other members of the Council of Trustees.
9. Initiate steps for deveioping the consortium of
industries for providing jobs for students and expertise for
the Universidad and for possible creation of an endowment fund.

. “*
{
faculty and staff with the purpose of providing intenﬁgve

"10. Hold a two-week training,jeminar-retreat of
training on the approach, methods, curricula, human relations,
counseling and interaction with students. During this training, ’
guidelines foﬁ and design of the training for the tutor-counselors

and other student assistants will be set.




III'. SIGNIFICANCE OF THE PROJECT
Among the ba51c purposes of the 1egislation which

authorized the creation of the Fund for th‘ Improvement of Post-

Secondary Educatlon, 1s "the creatlon“of institutions and pro—

grams involving new paths to career and\professional training,
€
and new conbL?atlons of academlc and experimental learning."

L4

We believe that such purpose._ i ;@erpés well by the —
e

kind of institution that is described in ihee cedlng Section

i
s

II of this proposal. . I
) \
In prOV1d1ng an educatlonal opLion to a considexable
I
segment ‘of the population Wthh had been previously excluded

from traditional universities, the planners of Universldad,~

N
BORICUA have done'.it in a way that helps improve the effective-

ness and the quality of post-secondary education as a whole.

This has been accomplished by incorporating innovative elements:
" .

-

; in the planning of the Uni&ersidad--active participation of

. \
students in the planning and learning processes, new forms of

faculty-stgdent relationships, use of advanced technology “and

technlques, development of currlcula around communlty problem-

solving and many others. . . '
. - ¢ - k]
QBY pooling available resources\frm‘%stry,

community agencies and foundations, as well as utilizing

existing facilities of other colleges and universities, planning

and operatlng ‘costs will be reduced substantlally.

-

In our concern for evolv1nq a way in which Universidad

BORICUA will develop sources of flnanqlal support after funding

82
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from such sources, of development ag/Z;E‘Eind for the Improvement

Y

\*of Post~Secondary Education, %e have integrated into two curri-
cular fields two sources of funds: 1) the markétlng of com-
munication technology educational products; and 2) the sale
of restored ﬁouses. A third long—férm source of money ié
the ééveloﬁmenf of a fund drawn from parents or other adults
establishing educational éaving,plans for foung children to use
when they are read§ for entering post-secondary education. 4Tﬁis
idea must still be further developed but we have a committee

» composed of a lawyer, én economist and'a baﬁker at wof;'oﬂ it.

. -

IV. SPONSORING ORGANIZATION: PUERPTO RICAN -RESEARCH AND
. RESOURCES CENTER,'INC.

In December 1969 a new Puerto Rican 1nst1tutlon was ¢
- ) establlshed in Washlnqton, D. C..’ The Puerto Rican Research ané
Resourcei Center, Inc. The hopes’éf the Puerto Rican lieader-
ship participating in the initial talks té'establish thq;Pperto
» Rican Research “allxd Resources Cer}&’ were related to breakil:xg ..
the silence and indifference which surround the éritical sifua-
h tion of éuefto Ricans in the United States. Washingfon D.C. " v ©
%/“\' was chosen as headguarters for the Center becaﬁse it would give
‘natlonal sEBﬁENto the Center's inquiries, studies and collectlog
of resources and enable it to be.concerned w1th Puerto Rlé;n'
communities mQ #1 areas of this natlon. It was also lmportant
toJﬁave the Centerinzar to the natlonal resources found in the

\ . .
‘pation's capital. Punds to establish>£§e Puerte Rican Pesearch

. . . .
.t y . N v
» . - ’
LY ) ne 4 : 1
. .
B . 4 . \
M ’ v ’
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and Resources Center were gecured from the Ford E?undation.

’An agency in Ney York City|, the Puerto Rican Forum, Inc. lent

its incorpo ion, tax exzmption and financial resources to

set up the Buerto Rican Research and Pesources Center. Later

in 1970, the Center develéped its own board, incorporated,

obtained its tax exemptioﬁ'and stated its objectives:

. To identify, through research, the most

é;essing problems f¥cing the Puerto Rican
A .

-

community in the United States;

»

o « To aid in th? development of the resources-
4
necessary fo# their solution and to dis-

Oy,

!

!

!

i

|

|

|

.

|

|

gathered ipformafion;,and - \\\\\\¥
¢ " %
i

to know that the ipedple involved in the. development of the -
\ . . \
Center and the Universidad are all Plherto Ricans who have "

14

- 1
. _seminate to the affected population the ) ,
2 N )
proera, \\
- - \ .
* .. To establish a system of communication amorg i
A - ,\\
( Puerto giqans and between Puerto Ricans and, |
' U AR |
other minorities. @ . N N\ |
It is important to know these brief facts about th j
Puerto Rican Research and Resources Center, Inc. because Unive%:\ v ,1
-1’ sidad BORICUA was born from the Center. It is important also \\\ '
. ‘ * K f

first-hand knowledge % ' the m;gration experience for they »

“Q —

themselves are migrants who have struggled with the crises that
A . . v ‘
migration has ‘“Yeated ﬁgk the Puertqg Rican migrant. )

i
1
3
i
: |
The firstrefgor s of the Puertp Rican ResearchAandl i

- '\‘ \ R " ..
Resources Center were devoted to the development of an integrated ,1
hd ' ’ [N S v ’ - i
i
1
1
;
|

L -~ k
) . ) . ,

> .
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pgggram which would brebére the é}ound work for a uﬂivérsity.
In evolving the grogram for the Center-the following projects
were degigned and funds were secured during the eighteen manthé
covered between January 1970 to June 1972:
| 1. A grant was secured to prepare an annotated
bibliegraphy of written and audio visual materials on Puerto
Rico and Puerto Ricans, to be published by R.Jﬁ.\Bowker later
this year. N
2. A\planning grant was secufed to develop a
Clearinghouse of Information on books, articles, pamphiets, |
periodicals, theses, studies, motion pictures, filmstrips, tapes, %
» recordings ang other materials and art producgé on Puerto i
Rico and Puerto Ricans. The Clearinghouse will develop a }
collection of its own, with emphasis on Puerto Ricans in £he j
United States ang the migration experience. 3
3. A grant to establish a graduate research fellow- 3 ;
ship was obtained through which eight Puerto Rican master anq %
. doctoral students éecame fellows with the purpose of engagigg N %
. in research on BORICUA problems. These eight Fellows are at
present étudying at Rutgers University, Columbia University-
Teachers College and School of Social Work, Queens Collegé
’ ahé Georgetown Universiﬁy. They are good prospects for
] Universidad BORICUA faculty.
| 4, A grant was obtained to conduct a research study

of the reasons why Puerto Ricans have the highest rate of high 3

school droﬁ%euts in any area where they reside in the United

States. ' < .
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A drant was secured to reeearch_the problems and

lop a BORICUA institution of higher education
which would/address itself to carear education and to offering
entry tgrthe lé}ge number of drop-outs in the BORICUA communitf.
All grants secured were an integrated approach to
the development of a university. The executive director of the
agenky enrolled in a doctoral program of studies at the Union
Graduate School and her doctoral project\hecame the development
of the plan for the university. This provided access to jmany
resources and the assistance,cguiaence and criticism(;;Tier
doc;oral committee. The d§proach chosen to research the
pro;lem and develop the plan for the university is two-pronged:
. To engage in a process with the possibie users--
~ Puerto Rican drep-outs and adults who would S
want to return to scﬂool, and with persons
in the overall community who have had the
experience of developing innovative institu-
. tions| of higher educatlon, and
. To 1n orporate into the plan, knowledge obtalned
\ through the drop-out study and through reaalng
g ' the literature available on the needs for new
sl institlitions and approaches to ﬁigher education.
L A;tér seve\ months of work using this method, we find
™ that the process witﬁ UniYersidad BORICUA ﬁrospectiVe users and
with persons in the oterall cbmmunity who have already aﬁtempted
to establlsh ﬁew lnnovatlve educatlonal 1nst1tutlons has resulted

q

(
not only in a plan but has plaéed us 1n the posxtlon of actually

Q" establbeblng the; unlver51ty. . . , ) -

ERIC - . / 364 : .

/ - ¢ e —— A
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. V. = EXPECTED s'oqRCBs OF SUPPORT

This Universidad BORICUA proposal is being presented
to the Fund for the Imprévement of Post-Secondary Education
with the hopes of obtaining the initialqunding that will permit
furfher development of the idea and establishment og initial
operations. Additional funding will be obtained from the
National Institute of Education's ‘Division of Educational
Technology and the Office of Education's Division of Student
/>/,”Rssistance for a related tr}logy of Upward Bound, Speéiai
A S%rvices and Talent Search Programs. i:
\\\/f/ Universidad BORICUA planners, however, cannot and '!
will not rely exclusively on govgrnment funding for financing ; 1
the Universidad. . ‘ﬁ‘ ‘ : " | ™

.A first meeting has beeh held with representatives
of various private foundations with a view towards creating a
Consortium of Foundations that could either jointly financg
the Universidad's program or which could singly, but in a

Y

coordinated fashion, finance individual elements of the total -

plan.

As has been ﬁentiongﬂ previously in this p;dpdsal,

. indus£ries in the communities where Universidad BORICUA will
operate will be approached to offer jobs to Universidad BORICUA
studeénts in work activities relgted to tﬁe field of study of

the enrollees, and at the same égme provide'expertise\in manage-

ment and technology. The possibility bt developing an endowment

fund by these industried\will also be eprOred by Universidad 1

BORICUA s planners.
b , i, o . .
] . \ ) ‘
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’ ”Simiiayly; local schools and other univesities,

social agenq}es, law firms, hospitais.aﬁd doétors' offices,
tele§ision akd radio stations,"and other agencies will be asked
to join forces to provide job opportunities in the fields to{be .
pursued b§ Universidad BORICUA students. These jobs will be an

integral part of the student's learning process. Thosé agencies

will also be approached to lend use of their facilities to
/ -
the Universidad in a coordinated way. ( . s

Universidad BORICUA has developed a task force of
lawyers, economisté‘and other, professionals, and friends of the

Universidad, to research, organize and establish an educational

insurance fund. If this effort succeeds, it will assure a

long-term financial base for Universidad BORICUA which will be
set soundly in the Puerto Rican community.

VI. EVALUATION PLAN

The Puerto Ricaﬁ éesearch and Resources Centér has
made a commif%ent‘EELghe Puerto Rican popﬁlétion in the Unitéd
JStapgs, ‘Thisﬁcommitment is. based on tﬁé as%ymbtion that we
have the ability éo estab%isﬁ an inéitutitop of higher learningff
prinbipéliy geared to Puefto Riéan studgnts. That wiih.thé
following important componentsﬁstudentsIcould succéssfully(
completé‘gxﬁbllége-edpcatiqn in spige of th§ir previous
acadenic and scholastic perforrdance: 1) the building of an.
elgmeﬁt of/ée%f-confidenceaaéd‘groué identity in the stuéex;ts;'r
2) the availability of teéhndlogy; 3) an opportunity to w5rk;

and 4) peer counseling and tueorial support. ' .
5 , - N

-

+ -
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can be greatly increased if we develop new mechanisms for R

evaluating the Success of the bProposed idea. This isg One of
the Principal reasons we are trying to provide for a research

component that will address jtself to the overall sng inter-~

‘of the process working out methods for implementing objectives. O
In order to develop means for aiding Puerto Rican college:
'students in\achieving Success, there must first be some ex-

Planation for why these students have traditionally fajiled

ment of procedures to overcore what has been widely referred to
.. \\

as the-"dropjout" syndrome would come under the" heading of

developmqnt.

SAPM L, v e e o
.

The overall researcﬁ'format for the Universiéad BORICUA

-

Program is summarized as follows:

e s
bt wrolad




which the project realizes its stated ‘eBjectives

1. Compilation of the results éf research contrib-

N

uting to an exploration of the “droo out"’ syndrome.

2. Application of these results in the developnent
of specific procedures within the educational settigﬁ.

35 Evaluation of the success of such brocedufes
with the view toward modification and updating.

This evaluation is done internally for the internal

purposes\of the institution. Another input will be coming

from the outside. This external evaluation will Have as maior

sources, of input the' community that Universidad_BORICUAiis

A ¥ t

serving, the outside academic institutions where Universidad

BORICUA students are in attendance and their work placement.
- . —— i .
The question of whether the benefit achieved by the’

A

. N
project justifies continued expenditures of resgurces must be

faced. This benefit can be measured both by\the success with

| 4 —

- v
evaluation) and by the impact of the program in the community

e

(external evaluation).

i

Description. of Research ACthltleo 'X'

During the first Year of tAe establlshment of Univer-
sidad BORICUA, which is the current Stage, the three stepd of
the project evaluation are being implemented. Univer- .
sidad BORICUA is a communityrbased insititutioﬁ) struc-, -

tured follov1ng the results-of a research study whlch is

attemptlng to 1dent1fy ‘the causes of the "drop- out" syndrone

in.the Puerto Rican student population. .
T
M .
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o
L t

o . : The first progréss report of the "drop-out" studyl/
) - . : -

N

P seems to poiqp,%offhe following factors: ™
T -
}/&,/*’ . Puerto Ricans who have knowledge of the
/)/f . Puerto Rican culturs seenm to stay in school

in greater proportion than the ones who

didn't seenm to have this .knowledge. . ‘

Puerto Ricans who have recently migrated seem

— : to be doing beggeg‘in school than those whose
parents were born here;

. Puerto Ricans who have.been taught by Puerto

Rican teachers seem to be doing much better

L] .
than those who never have had Puerto Rican

-

teachers. T .
An understanding of these findingsnsyould help us ﬁredict the i
behavior of Puerto'Picans in the schogiisvstem.

\. Motlvated by the information comlng from this study,

the basic componeq}s of the university learner—centered approach

have been establlshegf _— ‘s . ) -

The recruitment process serves as part of the infor-

mation-gathering evaluation process. We have organized groups

"o /

«of prOSpeCtlve students who have been discussing the plan for

;he University. As thelr lnput is incorporated, the Universidad

. BORICUA idea lS already being evaluated.

<

Unlvers1dad BOQICUA w111 nodel several structures

<« N
o ~ I . N X

based on a structure of unusua}vcultural strength for Puerto ’ ) ;
° . R - N ° . ' . 1
. ‘ ;

|

i

§

%

. %

'+ 1/ Determinants of Educational Achlevements of Puerto Rican
’ Youth is a study in process funded Ry NIE, being done by
the Research Ceneer of Universidad BORICUA.,

£]{U:T . ; .. / . o '4’1 . o

- *




. Ricans: the Pderto Rican family. In the "fahily", we hope
to create authority that could be implemented through group
work, responsibility and creativity. The ﬁniversity Ehoeld
give to the studenp the group strength and Puerto Rican
cultural support which no other institution in this society
provides. The learniné group should also provide this. We

"expect a supportive fraternity to arise from'it. Every

three months the tutor-coﬁnselor should meet with the students

to assess individual proqress and the effectiveness of the

peer learning process. Changégs in the arrangement of the
group should be made after each meeting depending upon the
achievement of edch member. Instruments for the gathering
of~data ﬁill determine tge changes in the structure and

.functioning of the different learning groups and relationships,-
e "

such: as the tutor-counselor, the core chulty, the librarian,
and the, role of adjunct professor. -

The work exéerience wquld provide students with

4

- ~ *
.practical learning that will lead toward greater employment

‘ L . . t
success. - The evaluation that employers and supervisors on

-

the job will provide would be the besE indication of our

-«

capability. Evaluétive tools to assess. Universidad BORICUA's
wwork/study anpro;ch including diving credit for work experi-
', ence,,;s cr%?ial to the success of this kind of edueatien.
This type ef,evaluation tool will be developed with the aid

"of & panel &f experts who have dealt in fields related to

the world of work in which the students are engaged.

.. ‘ ‘ .‘ . - hr ~ R . \ . . .
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The adjunct professors should be people from the com-

manity with knowledge and insight into the areas which the

) students are studying. Their input into the learning process

)

should be evaluated yearly by students in the total retreats.
A The cofg fééhiﬁyAwiiifbe evaluated at the end
of eaéh year by the students and adminisérators and finally
by the Trustees. The driteria for evaluation should take into
chsideration the following: the role of the core faculty;

creativity in the development of curriculum; individual

(4

responsibility of each core fécuIéyimember; needs for the

A
¢

next year{ involvement in the Universidad.,BORICUA project; and
®

other criteria developed by the Trustees.

The administrators wiil be evaluated at the end of
the yearlby the students, the tutor-counselors, core faculty,
tﬂe communit; and finally: the Trustees. The evaluation should
use as criteria the following as well as others that nay
develop: invol;eéent with Universidad BORICU#; administrative
efficiency; fgiatibns and resvonsiveness to the community;

responsiveness to the needs of constant reevaluation of
[l N . b 7% . ¢ v
programs and needs; responsiveness to students and faculty 5

-

needs;  and responsivénéés to the Trustees' directives.
_The Trustees should be included in the evaluation

process., We do not foresee ‘conflicts between students, admin-

% %

istfators, facult& and Trustees, becausg vle conceive of th

L ~
+

Universiéy as a highly collective enterprise. All persons

Apvolvéé in the institution are holders of_responsibility, so

.
B
L) N - I3

N4 . ; e
. . &)3._ X
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all will be evaluated. The work of the Trustees will be

eValuatiﬁ every year through questionnaires by students,

faculty and ‘administratién. Criteria for evaluation will be:

o ’

demonstrated interest in the institution; 'activities for se-

curiﬁg funding for the institution; activities fq;’enhancement

of the prestige of the institution; responsivenessjgp the
community; interest in innovation; and understanding of
activities toward £uifilling the original goals of the

]

institution.

)

/

An evaluation will_élso'ge done of the‘curricﬁluﬁ
}used in theyfirst year. Its relevancy to the professional
‘needs of the students and to the needs of the community should
be takgp .into con51deréélon At the end of the fler year,
with the complete results and the accompanying 1n51ghts gained
from the "drop-out" study and the first year's expgriences
of Universidad BORICUA, the Trustees will have sufficient
data and material for making the evaluafionai'retreat experi-
ence gefore the second year the first é;;;lete evaluation of
the entire educational process.
| The evaluation of the original aims of the Universidad
should also be conducted annuﬁlly. fhe Trustees‘should conduct
this evaluation through an analysis of what ﬁhe university has
., accomplished in terms of the seven aims that this proposal,
states in the chapter on objectives. This evaluation should
run for a seven yea} period (-1980) at whichftime we

] ~ ”

would, be able to ascertain if our goals had ‘been accomplished.

»
Pl LY

:..94:
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D B;;ng a small university we expect to maintain close

1 "“"

contact’ with our graduates after they leave and give their
full tlTi/fﬂi'expertlse to.our communltles. We don't expect
to lose contact with them. Rather we ‘anticipate continuing
——our—relationship as a community institution so that we may
continue our real evaluation by the‘society as a whole. The
. input of this evaltation should be continually incorporated
into the institution.

Cost Effectiveness/Cost Benefit Model >

-

The planners of the Universidad BORICUA are c&ﬁmitted
to delivering a dollar value fof every dqllér spent in the pro-
gram. To assure this, a detailed cost effectiveness/cost
benefit model, fully integrated with tHé/evaluation design
described above, will be completed prior to the establishmént
of operations. It will jinclude the following major elements:

.. A ceamprehénsivergoal-setting mechanism for eachJ
oué;ut element defined in the Chapter on Objectives.
The mechanism will provide quarterly milestones,
wﬁeré aéglicable and will target both the total output
and the unit cost for each‘%lement involved.

"« A regular reporting.fg;mat and schedule setting

actual results against the established output and cost-

per—-unit goalé.

1

'
"« A semi-annual review of 1 and cog}’para-
meters, including recommended visions ai/required.
\ N -

‘nefit review focusing on

» « A semi-annual cost

noagguantifiable elements/will utilize attitudinal

e e -
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questionn;ites.and other mechanisms to présent shifts

in student and community self-image, measureabld per-

. ' formance on standaré!examinations, attitudes toward

change, etc. This model will provide for further vali-

dation of those major non-quantifiable results of the

Universidad BORICUA program shich are central to its goals.
- An annual cost effectiveness/cost benefit |

report, which will surmarize the previous years'

¢ 3

performance against the quantifiable goals and‘ébst~

.
-~

benefit parameters, describe progress toward non-

quantifiablé’objectives, and set goals for_ the

———r

* following year.

<
e
.
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" TABLE 1

.

!~ + ANALYSIS OF KEY ECONOMIC AND EDUCATIONAL INDICATORS
: ) : |
.\ OF 1.1 MILLION PUERTO RICANS IN-THREE STATES

RICAN CONCENTRATION

\\
New\Ysakk

Source: General Social and Ecunomic Characteristics, 1970 Census

P 13
of Population. HS.

of Commerce. |

-

98 “

New Jersey Pennsylvania
< ) n .
T - . [ . - -
- —3 e Y R ] - =% - .
. 2 Puerto i : Puerto ! Puerto
) Whites . Blacks Ricans | Whites Blacks Ricass Whites Blacks - Rians
e v 'ﬁ - ...::\.\ . el - ST ‘.-'-"L.‘. o . - ) A - . L. .:::'
.Median . . . ; .
Income S11,034 $7,297 $5,693 S10,157 $6,027 S57389 | $9,73%4 $7,169 §6,255
.On .
‘Veifare 4.6% 20.1% 28.8% 3.1% 18.3%  20.0% } 3.4% 19.8% 23.1%
. B CIO\V ' 7. . :' ’~
* Federal - ..
* Poverty 7.0% 20.1% 29.6% 4.83% 18.9% 24.3% 6.7% 22.1% 30.3%
Yevel .
" Unemployment !
4 i . -
Total 3.9% 5.4% 69% | 3% 66% 80 35%  6.6% 6.9%
|
_— . |
Men 16 . .
and Over 3.4% 5.6% 6.1% 2.8% 6.0% 6.0% 3.2% 6.8% 7.0%
Women 16 -
and Over 4.5% 5.2% 7.8% 4.1% 7.3% 9.9% 3.9% 6.4% 6.8%
Educational . . .
Attainment . i
Adults 25 .5
and Over )
Median Yes. .
of Schooling 12.2 ? 10.8 8.8 121 105 8.3 12.0 10.4 8.0
Less Than 2 '
1 Yr. H.S. 27.1% 33.9% 55.8% 2127%  3607%  59.7% 28.6% 35.8% 61.5%
Finished IH.S. 54.2% 34.8% 20.9% 54.1% 3:6.276 2047 51.6%  33.2% 18.9%
F‘mishfyollege 12.7% 4.2% - 1.2% 1259 4.1% 2.07% 9.1% 3.47% 2.6%
Educational
Enrollmeitt
1970 /
14-15 Yrs. 97.0% 94.1% 91.4% 97.6% 93.6% 90A% 96.9%  95.6% 92.0%
s sl .
16-17 * 92.07% = 84.5% 71.3% 93.1% 84.7% 1.37 ' 91.9% 56.6% 63.1%
18-19 ** 63.3% 47.1% 41.5% 50.0% 44.9% /31.2% 1. 56.6%  41.4% 32.8%
s 37.0% 16.5% 9.8% n1%  WEY  13% 33.4%  13.9% 9.9%




» ' APPENDIX II

AN, OVERVIEW OF THE PUERTO RICAN MIGRANT

A. Socio-cultural backaround

<
-

For many and diverse reasons, Puerto Ricans are

T a .
different from Américans. Racially, Puerto Ricans are a new

'
LY

people, a-product of the New World, forged-out of the mixture
of Taino Indians who had migrated from South America, Spanish
colonizers and the Afficans bfougﬁ£ into the island as ;laVes.
Smaller groups of other Europeans, as well as some South
Americans fleeing.from political turmoil in their countries
and a group of Chinese workers brought in to work og the
fortifications, added to the racial mixture that we know

today as a Puerto Rican. There are Puerto Ricans vho look
white; there are Puerto Ricans who look black; there are Puerto
Ricans who look Indian; but the majority of Puerto Ricans look
"puerto Rican". As a result of this racial mixture, Puerto
Ricans as a group cannot be fitted into the black or white
cateqgories established by the United States.

Since 1493 when the firsﬁ white men, Spaniards,
arrived in Puerto Rico (Borinquen as the Tainos called it),
480. years of 1ivihg have forged a definite culture for Puerto
Ricans. A culture with a basic Sﬁanish core but &ith definite

and distingpishabfe traits from the Indians and the African

. components of the population has been passed on from generation

.
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to generation.‘ This culture has withston a §trong crush
exef£ed by American colonizing efforts for 75 years, since
1898 when the United States Army invaded Pﬁerto Rico.. The
Puerto Rican culture can be described briefly as follows:
. it is expressed and communicated in the
Spanish fanguage;;
. it is propagated through a strong, large
\ family which traditionally has been of the
agriéultural/rural type, with patriarchal
P strains but with‘growing urbanic trends agd
the normal changes which accompany it for the

ole of the members of the family and in all

-

'

institutions of society:

it is formal in its relationships, witp
"stylized behaviors, rituals and ceremonies;
it has basic mixtures of religiodg;philgsgphicalg-~*“““f‘
‘ideology—-African, Indian and Cafholic; with a

relaxed, almost indifferent, approach to -

official dogma and church attendance;
o . it valuég the digﬁity of each’ person for their - T
. L & personal qualitiés andyit Qalﬁes persopal com- ////5///
‘. " nunication over other forms of human ;eiat;onsc{/' B

/ . it values group rights over individual ri

. it has a basic Mediterranean Latin core in its

formal and informal code of control and laws; and

e
- ’ )
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. it values the development of appreciation and
expression of feelings and it values an aware-

4
b3
ness of death as an ever-present, natural and ,é

final eventuality in every person's life. W

These and many other characteristics of Puerto Rican\‘
cultufe make its bearers the object of a serious conflict in

living and adjusting to American culture which is in many ways

in an opposite position to it.

The immigration of BORICUAS into the United States

Id

has resulted in a tragic disintegrating experience for the

migrant but especially so for his children. What factors
K
particular to the experience of the Puerto Rican child in

school and society lead him to acaderic failure?

—
tlhat makes a Puerto Rican child in4$he United States

different, and therefore, his educational problems unique, are

the facts that he:

/////// . comes~from a poor class home;

< T speaks in mogt cases only a foreign
P
~ //7/f/ ., language -- Spanish;
. . was born in, énd/or lives his daily life
[ ———— in a different cultural milieu than the

&

//ﬁéjority of children around him; and

' et 3
,,///f/////,j in many cases, is not white by American -

race classification.

-
L

These factors in thé life of any human being in the

-
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it brings upon.that person all the punishments, oppressive and
p .. RN -
racist treatmeht and designations which accompany such status.

The school system is the institution basically respons-
ible for preparing Americans. for accépting or rejecting enroll-
ment in either side of the ledger, preferred or.unpreferred: -
There are s§me who cannot choose the preferred side even if
they‘would want to bécause of all the ";ight", "good",

"desirable” characteristics a person must possess, race is

the most important. Persons with the "wrong"” race (non-white)

are not accepted as pfeferred} excebting a few to show'és‘
expressions qf generosity and broadmindedness, on the part

of the preferred. 'The chart on the following page will

help the reader in identifying the qualifications for the -
preferrea status and those for the uoneferred sgatus. The

extreme boxes on both ends of the graphic indicate the degrees

of privilege and success, and degrees of need and failure.




" zommw of Preferred.-;Unpreferred »amnwam:m... : . ,

ewaa:w and mnoacwnmﬁwm by the School System
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| Most Unpreferred

-
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P
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Most- Preferred |

success . Race - White 't et Race - Non white Poverty -
Power | Cult =~ Anglo-Saxon . Cult - Non-Anglo ° Dropping out
Access to money Lang - Standard Eng. - Lang = Not English “I Dependence
Well Educated Relig.~ Protestant i speaking ‘or not Failure
Decision Makers | Conformance to values . Standard English Powerless
, _ set . . . Relig~ non-Christian Disehfranchize
Exclusive et | R . . non-conformity to Discriminated
Privileges _ Egon. level - wealthy - ' . preferred values = against
<mwcm setter Class ~ Upper and middle ) and customs : Deviance
.Educ. - University UmmHmL ) Econ.- none . .
~ | sex =~ Male e Sex =~ females .
Geog. =~non-rural . homosexuals T o
non-Southern Geog.~ Southern, rural o
, .- CRITERI S0 . e ™
. Race R R
Culture | SR
, - Language T . e
. - - Religipn ; -7 ‘
-~ Patterns of Um:m<pod ) i
- Values
o - Customs .
v \A . : Econ. L
. Class .
' Education
A Sex 5 .
Geography N .
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T B. Economic stétﬁs

Economicaily, Puerto Ricans cons@itute the most %;*f\
deprived minority 'in the nation as. a whole. Their incomes are |
low, with great numbers below the stated federal poverty levél;‘
High percentages are on welfare; and they suffer chrgnically
high unemgloyment rates. (See Table 1) . -

Closer scrutiny of the New York City a;ea(helpg to
understand the magnitude of the economic problem which they

face. Accordiyg to a U.S. Department of Labor survey conducted

between 1968 And 1969, l/ Puerto Ricans have the least éﬁucation,

the highest uqemploymeﬁt rates, and the lowest paying jébs of

AN
AN

t

.-
.
¢
st g \ow

X aveis

New York. Moreover, they are locked into industries with large

-

' Language difficulties and poor educational g;ta%n# <

-~

seasonal fluctuations in employmenﬁ.

eant have forced the Puerto Rican to look to manufacturing as

a major &~ of employment. In 1969, 42% of all working

L4
Puerto Ricans were engaged in factory employment, compared to

S~ 22% of all other MN.Y.C. workers. Since 1959, the manufacturing

’

field has declined 13%--causing large numbers of Puerto Ricans

AN

aught in a. declining sector of the City's economy, with

R . - . PRI |
Ricans ‘surveyed by the Depg;fﬁgnt of Labor wkre unemployed
o~ / / —

/ - ~
——jymosf three times the rate for -the City as a whole.

-

A . -
* ; . s, W ~

/ B .\ ' . ‘ t
l/ U.S. Department of Labor, Bureau of Labor/StaEisgics, The New B
. ** = . puerto Rican: Patterns of Work Experience, New York, Hay. 197L.

/ . e T ~
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(See Table 3) In 1969, 6.0% of the 26,100 Puerto Rican males

heading households and 12.5% of the 13 300 Puerto Rican women

heads of household in New York were unemployed, rates that were

1nf1nltely higher than those for white heads of household in

the gity. . . )
/ The minimal standard of job‘oualification is con- °

/ N
sidered by many employers to be a high school diploma.

) _‘J/
Genegglly;’ﬁuerto Ricans over age 25 have not gone béVYond
N

»

2
~"the 8th grade; while, on the average, residents of N.Y.C.

had completed 12.1 years of schooling. Only 11% of Puéerto
&
Rican men surveyed and 14% of women had finished A-years of

hlgh school. In other words, Puexto Rican workers must compete ///,

P
in a labor market with men and women better qualified than
themselves. ’ :

TABLE 2 -
- DISTRIBUTION OF PUERTO RICAN
EMPLOYMENT IN MAJOR FIELDS
Percent distribution
) Puerto Ricans All workers New
Industry . poverty areas, 1968-69  York City, 1969
Manufact¥ring........ ‘ «  42% - 22
ServicesS..cciecnsccsas -7 19 , . 20
Trad€eeeeeecesecass vee 18 20
Government......qe...” . 9 14
Finance, insurance, A
real estate..... e o e 6 12
Transportation and : ,
.~ public utilities... S5 . 9 :
Contract construction
and mining......... 1 4 ke

!

v
’
’
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Source: U.S. Degartment of Labor, Bureau of Labor .Statistics,

The New York Puerto Rican: Patterns of Work Expverience,

New York, Mgy 1972. :

TABLE 3
Unemployment rates by occupation of last ,/
job, Puerto Ricans, major New York City //
poverty areas, July 1968-June 1969, and /
Mew York City, 1969 //

) » Puerto Rican New York City
Occupation ) Poverty Area /
Total.eeeeersseococscaneascccccnocnns 9.6 . 3.6

White~collar WOrKerS...ececeieaesss 6.2 e 2.2
Professional and technical 1/ / 2.5
Managers, proprietors, officials 1/ / 2.3
Clerical WOIKerS.. W .eeeeoeooesan . 6.1 : 2.4
Sales workers..... cesescscsescnnn 1/ 2.3

Blue~collar WOrkersS...ceeeeeceses 10.5 / . 4.9
Craftsmen and foremen.......e.... l/ . 2.6
Semiskilled wOrkers.....ceeceees- 12.3 5.7
Unskilled WOXrke@rS.ceeeesesoscase 1/ / 7.8

Service workers......... cesscenes 6.8 3.8

l/ Rate not shown where labor force‘is lesg/than 5,000,

v

Source: U.S. Department of Labor,/ Bureau of Labor Statistics,

- The Mew York Puerto Rican: Patterns of Work Experience,

- New York, May 1971.

< 7

* —

The result is that Puerto Ricans living in N.Y.C.
pqﬁerty areas earn less than any other group. (See Table 4)
Thege - 1dw earnings are reflected in the low incomes of their

&

m‘ - ’ - 3 - -
families'. The median income of Puerto Rican families wa

. /




$5,b54 during 1969-69, less than 3/5 oﬁ,;hé median income of

American families generally.

Of particular concern is the large number of male Puerto '

Rican household heads (20-64) who gross less th;n $100 per weék
for full time work: 71% of all Puerto Ricans surveyed; 62% of
« all men over 16; and 86% of all women over age 16.
In a society where there is a close relationship
between education and employment, little change can Se expected
in the economic situation unti;;moré Puerto Ricans are given a

. . \.\g__,ﬁ\ -
fair opportunity to obtain a higher education.

”

=

! : — -

TABLE 4

Annual earnings of year round full

time worker household heads, 20-64,

major New York City poverty areas,
July 1268-June 1969.

N

Puerto Rican Negro
Earnings Men women Men women
- 4} -

Total............................ 18'600 2'600 42'400 20'700

Percent distribution......c.... 100 l/ 100 100
$0~2'999.......‘...t.c.......’..c 7% - o 4 13
'$3'900—3'999t.c.tt..c.......c.. 16% - 10 29
$4,000“4"9.99...t.oooc..-o...o.o 28% "" 23 25
$5,000-5'999-..co-‘.;co-.o...o.oo. 23% .- 23 18
$6,000"&ﬂd OVCY e e oceoec a0 ccocce 26% - 40 15
Median annual earniﬁqs..i........ $4,965 - $5,570 '$4,261

l/ Percent and median not shown where base is less than $5,000.

Source: U.S. Department of Labor, Bureau of Labor Statistics,
. The llew Yor) Puerto Rican: Patterns of Vork Experience,
New ‘York, May 1971.

’
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“® "“‘;\ / ESTADO LIBRE ASOCIALO LE PUERTO RICO é B
T Asamsiea - « : . 1.s isxév -
. .Lscxsx.lmn N v y, ORDINARIA .
I | S“‘NADO DEZ PUERTO RICO . o
: S . \
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" a RESOLUCION COX. JUNTA . 'A S

N

Para declarar que-la Univexsidad Boricua merece el apoyp 'del
: 8 . R
Estado Libre Asociado de Puefrto Rico por ser una institucién de ense-

fianza superior al servicio de los puertorriquefios residentes gn los
X S g o ) . ! PN
Estados Unidos y para asignar $150,000.00 {ciento cincuentasmil

BN Qlares) para becas a los estudiantes que cursen estudios en dicha
~ 4 P W

e m e e s s ma. s wmm e - b e e -
=+ s e rmem 2 sse = - - - -

\v . v . . e ar e e
Univexrsidad Boricua. -

-

~ “

EXPOSICION DE MOTIVOS :
- s “ ’ . ) ’
\\

En la lucha por mejoxar sus condiciones de vida los puertorriquefios

‘

han buscado oportunidades de abajo en las ciudades Yy cémpos de los

Estados Unidos: muchos han &stabledido sus domilicies en varios estddos
—
de la Unidn; otros van y vuelven en afanosa peregrinacién de trabajo

|
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(3

' - . ,

Qu ¢ :‘~‘ ‘ . ’ N \
~ -

h B o o ‘e : ¢ o '3
Al crear y mantener un amplio sistema de instruccidn en insti-

q i & . . - . . 1
. tuciones” piblicas y privadas el pueblo de Puerto Rico ha demostrado su

v 3

- fe en lapﬁducaéién como el camino de enaltecer la dignidad del ser

\_% .

-

humano y conservar y ampliar los logros alcanzados.

.

La comunidad puertorriquefia de los Estados Unidos-nifios, adole-

centes y adultoé— no ha alcanzaéo el mismo grédo de escolaridad y

8 ) -
educaé?én para el trabajd vocacional y profesional que sus compatrio-

tas en Puerto Rico. Donde quiera que residen los puertorriquefios com

grupo alcanzan las tasas md® altas de desercién escolar; un nimero
¢ s -

Fl ~

. . e s et . . .
exiguo de profesionales trabaja incesantemente por brindar sexviclos

- . “

a una comunidad cada dia m&s numerosa. ~
[ ]

- - - . .. 1o

s . : t s s 2 =& : .
. La Universidad Boricua es una institucidn de ensefianza superior

-

»

para educarfe como participes

esponsables de la socifdad, compleja y dinédmica, en que viven. u .
. !
caninado al desarrollo de para-profesidnales

. LI

i

;

|

1

i

i

yfprofesionéies en la ciendias y las artes, a fomentar la educacidn de }

. ' * e

S

%

i

1

1

\\\\ obreros, a propilsar la investigacién y diseminacién de las condiciones

y valores sociales y culturales de los puertorriquefios y a enriquecer

. ia‘educacién general de la cifgggdaﬁ: Cuenta con el apoyo y la coopera-

/ . . T
: \9k6n de varias instﬂgucionéé docentes—-piblicas y.privadas-y de
S v RN

L Q}stinguidosyeduéadores dispuestos todos a‘ayudar en la iniciacidn

-

Ty desarollo de una uqivergi?ad que ha de enriquecegy la vida intelec-
Y.

tual y cultural de los Es a&gg\ggidos. - ‘ : [
tjﬁ?"‘“ ' e iR

.
)
) {
[ - 1 , '

- H ‘ : . i

= f v - ae e gh eeewa s wh aee e eemmimar 4 moae . .
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RESUELVESE POR LA ASAMBLEA LEGISLATIVA DE PUERTi;fiSQ:

» 4 . g
Artfculo 1. E) Estado Libre Asociado de Puerto Rico apoya

¢ ~ b

la Universidad Boricua por s&r una institucién de ensefianza superior

dedicada al servicio de la comunidad puertorriqueﬁé de los Estados
Unidos. .
) -

Artfculo 2. (a) Se crea un//gndb espec1a1 en el Departamento

.

de Instruccién Pdblica con el/Epkés/propéslto de becar en la UnlverSLdad

Boricua estudiantes puer;afiiqueﬁos de capacidad comprobada que no

cuentan con los recursos econbmicos necesarios para sufragar los gas-

tos de su educacibn. Se asigna la cantidad de ciento cincuenta mil

-

délares ($150,000.00) de fondos no comprometidos del Tesoro Estatal

.

a dicho fondo especial.

4 ¢

(b) El Secretario de Instruccién Pdblica promul-

gard un reglamento para la administracién y la autorizacién de desem~-

-

. bolsos del fondo espec1a;‘creado en el inciso (a) de este articulo.

~ (c) La Universidad Boricua rendir& un informe

5\

- \ > '

\

al Secretario de Instruccidén PGblica detallando, el uso de: los fondos

desenbolsades.

R

X

Articulo 3. Esta Resolucién comenzard a regir inmediatamente

A\
- .

después de su aprobacidn.

\

1
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UNION FOR EXPERIMENT!NG COLLEGES AND UNIVERSITIES
')

..y o A
-t Yasaerfottavy Yo 3y S o5, Otw, o007
.

June 12, 1973

Dr. Thomas Gillis < - P
orth Central Association of ’
e Colleges and Secondary Schools

//// 5454 South Shore Drive

Chicago, Illinois 60615

Dear Tom:

This note is to inform you that at its meeting
on June 8, 1973, the Board of the Union for Experimenting
Colleges and Universities voted to accept the Universidad
Boricua for admission into the ‘Union for Experimesnting Col-

. leges and Universities and its University Without Walls pro-
) gram. The recommendatxon to accept the Universidad Boricua
into the Union and its Ui program followed an earlier rec-
commendation of the Executive Comnittee and was based on a
report of an internal audit team of the Uniom which visited
with the Board of Directors of Universidad Boricua and
- gtudied the plans and prospectg; of the University.

The action of the Board means thdt the Univergidad
Boricua is now a regular member of the Union for Experimen-
ting Colleges and Universities and that the. program is re-
garded as a UWW pr:ogr:aEl.1 The Universidad Boricua should
_therefore be added to the list of UiW-Union institutions as
‘filed with you in our report of May 23rd. The Universidad
Boricua thus should be added to the U.S. Office of Education
listing for institutional eligibility as a UWW unit of the
Union. Materials relating to the Board's action and the
Universidad Boricua application to the Union are enclosed
with this letter.

.

I will plan to be in touch regarding the meeting
you proposed for the last week in August.
UNIVERSITY OF CALIF.

With all good wishess L0S ANGELES'

* Sincerely yours,

MARS 1976.
.. . CLEARINGHOUSE FOR
SB:sp * Samuel Baskin UUNIOR COLLEGES
Encl. . President
CC: Edwin Hallenbeck, Director of Research, Coordinator,
R ¢ Accreditation ,Processes, UECU
- Tony Pantoja, President, Universidad Boricua
Blanca Cedenschhairman, Universidad Boricua ].1.1
: Reamer Kline, Chairman of the Board, UECU

James P, Dixon, Chairman, Executive Committee, UECU
Charles Bunting, Fund for Post-Secondary Education




