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The Unified Studies Program bégan, at Boston Sta

College in Septelber of[1974. TIts model is based on team-teaching,~ -
learning contracts, small interdisciplinary senlnars, and other
open-claSsroom and unified educational learn;ng/teachlng techniques,.
Boston State College had beén compelled to shift its academig
assulptxons because of fipancial strlngency folloved by a rapld
expansidn -during the 1960's, The planning and 1np1ementatlon of the
first segment of the test year for the Unified Studies Programs was
an ‘example of real cooperation betweern the ;aculty and administration
of. Boston, State College, The most sxgnlflcant result of the prograsm
appears to be the challenge that accompanies a new venture which °
requires faculty, students, and adnlnlstrators to rethink their goals
and prloritles for general llberal arts educatlon. (Author/xv)
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UNIFIED EDUCATION AT BOSTON STATE .CO

.

ABSTRACT: The Unified Studies pmg'zm. Hegan a

.Spall interdisciplinary nminars and other opan. cla
learning/teaching tcc_‘.’hniguas. The dgsgrip,tim whic.
px:ocqu by which this model came to be .finplamnted,;
| g |

first semagter program itself.

The Process of Change:
/

»

LY

]

LYY

t:hosa seck.ing change.

-‘.",

-

S

; ,/
gency followed a rap.id expans.ion dur.mg t?e 1960'3.

the faculty were hired since 1965) had t{a beg.in re-

3 - ‘ /‘ /v .
what Patricia Cross Ius called the ":f;w student" ’
e ! ,,,,,

—

s
/

7 X
4
/ s

- 0

number of ‘new curr.icula imre s‘ppported 7by, th

»

ith teacb.ing degrees.

M &

fadmin.i:tration .including Publ.ic Sew.ice, i"amily Stu

|

* Center, Urbm I.earning Center, B,I-,Lz.ngual Ptograms,

Progrm

September of 1974, Its :nodel is baséd on tean-tnc?.ing, learning contradts,

Change agent nt:ratcgy must vary with éach diffa
But there are- som‘.e common features found in most \m
ronments: timing; internal and extemal pres.s'ures; 2

both administrative and faculty sources; moneg, and s

Boston State College, like many qt:her pub.lic coll

.to shift its academic assumptions dumng. the l/a.st decqé

O Y

number of elementary and secondary .s,&hooi ieacﬂing pos.it:i?ns 'i:hat began around

1970, the college could no longer cont.inue graduat.in‘gJSt pf its students

 ment, Cont:tact Minors, Law E:70:cement, E‘.ire Sc.icnce and othe;;&\ Area Studies

1972-197¢

j
Binton State College in

4

-

-

srom md unified aa‘ucational

] follows includes t:):e

and.an outline of thé

LR

t lcarning env.ir9nment.
)

K::
namic underguduate ;m.i’-

4.

7 .ideqs, support frpm

{
%amina én the pu'
S ,,zf
o ’é/’;’
es,. has, .beé;i cahpe.lled

\ .
4 ‘(, **’!P\‘

ananf,ial str.in—
A
L \,‘.
*‘ﬂa\iﬁ;
thin)gim

H

W fapul&y" (57* of

7

'tbe teaching of

4
e
.

. ,,\_‘\
With\\éhe decl.ine in the

Wy

1

e, college faculty and

'

djes, A I{odulat -Learning

,\ 4
Nnrsing, aus.iness Manage~
\I{l

M N
!"or its pu't, thf facultg showed new flexib.il.ity bd fincludmg the
1

Afro‘Aneticm 'progrm as part ot .its corc area of o

"
.

fferings. Ax roposal for
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. who were experimenting with various classroom alternatives.

State College System was by then beginmng to feel the pinch of restricted

S .on ¢ :
UEs-2 ] e

- N . /

at:udcnts were beiny drawn to xts canpus. ' ' A

of mino:icy students on campus mcreased at< the same i:.ime that mora suburban ’ }4
. B
|
rbun, & conflbance of propitious ewmts during thc p.hnning stage of the . 1

llnil.(ad« ‘Studios Prd’gram contributod to the successful imp:‘lmntgtion of this i ¢

4

imovativo undergnduatc curriculuq:. . ) : T

IX The Plnm!ing Phgu - Funding Propon.l

-~

-

In thc fall of 1972 the Director of -Program Develomnt and Research p}-o- !

pond a .new approach for cbmging & number of programs at Boston stat:e Collagc. :
The first stcp was tg collccc a htge mass of data concarning the co.llcge, its

students, faculty, adm.{nistntion and programs. Eleven reports ranging fromf

"urv.ioes available at the collage to goographic, ethnic and economic back~

‘ grounds of the studcnt body were prepared.

At the same time the Campuswide Devclopment Camitteo tpgather with the /
Director of Program Development and Research solic.ié\ed new 1deas from faculty

The result was a
.list of six models that rhnged from programd learning modules to field re- ~

,-surch/ projects. One of the six was & Unified Instructional Program. ) g

Tbe next step was to secure funding for planning theqe models. The '

L M ,
. 4
N

hudgets, but nonetheless _reserved a Special Projects Fund which was administer-

ed by the Provost's Office. . The Provost set aside’ $50,000 for Boston State

e s e

{0 ’ N
Co/l-lege and requested that fund:{ng proposals be drawn up for three of the six

o

models sibmitted. g I .,

Buring the fall of 1973 the Director of Program Development and Rose‘/a}gh P

niembied -seventeen facx;lty who had volunteered. to work on the projects which

now became known as Open College Projects #1, 2, and 3. Six pecple joined the

‘Uniﬁed Studies v tm”' . .

R rhc faculty whao drew up the proposal for securing planning funds began
mting ookly to discuss. the general :bape of a Unified Studies Program and to

) . o 4 . ’ . ig.";‘;

- - . e - - e - L. - I Lon
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. ) R vm-3 o

map out plans for both its funding nd‘ subgequent anproval. . ; i

* ‘Af'tex smral weeks of ir‘xfo 1 talks, a team leader was chosen and the Co.
rough outlines of a fmdln; provgsal were set down. At a mar&’tbon weekend

session in October the prorosal =dtulf was drafted and submitted to the office

-of the Provost for approval. [t 1nclueod a buqlg&t: for balf-ﬂn released time

*

- for the teim during the Spri g term of 1973 and a mdos't sum for secretarial,

’

- office, rc.qearch and potential student survey iteme. ' The total amuntcd to '

szo,aoa with the bulk off fundsz going to hire replacemt faculty for those

i

who were released“to do t ¢ actual plmning.. !

The Provost. qnd the Board of Trustees approved the funding pxoposal . i .
- I 2. .“/ \ ‘
In January -of 1974, and yith the help of .the Presidcnt, the Exacutiva Vice

President aad Academic .L (as well as the five department c)uirpersons rap-

resented bg the facult /) it was ponible to shuffle w{ les and teaching

assignments to allow ,flqu,lt.‘y to join the plqming team.

;0’//’,’
III Planning Phase - Xuthoriut:ion S

~In l"ebruaxy, -1974 the Un/it'ied Studies Team (roprennting the five dis— .
_ ciplinu of, Econoada, English, History, Secondary Education, and Sociology)
‘opcmd an ot'fice in ‘tho Harvard Building, hired a full time secretntg (who sub-
nquent:lg served aﬁ tbrea Open College projects) , & part time plann.ing consuf .
tﬂn;, and a resurcb assistant. They began & nurber of tasks tagctbor. o

E £ ' - a sunrey of potential students (over 2,000 questicnnaires
/ Lo vere miied to drop-outs, part .time apd transfer students)

./ -~ program: planning of the unifying thcmg for a test year:
o ) "Society: Individuals and Institutio

NV S -
-« planning for aut,borization by the ﬂ%‘ dcpartments, the

] respective college committies and the administration -

-~ setting up budget, acéoun.ting and office proceduru.

lening so.nions were hald on Mbnday evenings (even teaching ha{lf t.ime, this

wvas the only Iarge block 'of time when all o! the members of the teanm were fm) .




. UEB~4

A

md' "dwi;ion" mégtings were held on Thutéd'a‘gl. JIn bctwaén the. team worked on
'.duﬂ:: of parts of the proponl it:aod? The “survey of potcnt,ial #tudcnt .intcr~
est mailed out in Fcbtuaxy and Harch indicat-d that about 8% of those surveyed

o “would like to jo.in a tum-gaught .intard.isc.ipl.’imm,pzogrim bawed on learning
& h - \
’ . contracts.l

-The planning team next met with every majortcbuivdiztpe and group on campus
to solicit " fond .back"y early in the planning process. leis urvcd two functions:
On the one hand a :ignifiamt number of people bacame 1nvolvad in (or at least
\ knew of)’ tbe projsct; and, on tbe othet hand, tho team had to exp.lain" its
‘ idus fxaquently bc[ore questioning audiences. rhis chr.iz:.iﬂd ?:hqughtq and |

-

¥
at the same time openad up areas that t:ha team had ignored.

The team met with: .
-~ the Student Government Assocfation . .
- -~ the Cabinet (Administration) :
L 4 — ~= the Department Chalrpersons Group o .
i ~= the Development Committeev

-~ the Curriculum Committee, and  ~ i
all five deparmnts ' v

This proc;ss took ‘up a great deal of timq in February, 1974 but it was essen- .

tial to the success of the change process.

The rasearch assistant for the. program began collect.ing information

g

concerning a number of other expcrimntai progrm around the country. Members
of the team v.is.itedlother colleges in the state college system és well as other

schools such as The Eirérgreen Staté. cdneg'e,z and Boston University's College

,t‘ ‘?7 :224 ‘ ‘

. ' . 1 Unfortunately, those who expressed interest in March had made other plans

. " by_the time official authorization was recoived in August. Only a hand-
' ful of those origimlly surveyed are now. in the program.

. 27 cf. Uniﬁed Studies Raport, I:1 (1974) '"Report cof the Evargteen State
. ) College" . .

6 |

T - T
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e v,

of Sasic Studies, The rasource file-on alternative qducation‘ grew to, two

ﬁ.!c drmn.

RO . N .

' At thi: time a spacid ad boc Pvaluation Group i ‘set up to mrsee the
Open cm.lngc ijcctz It was eogvpoud of representatives from acb of the
doclsipn maklng bpdin that thc tcm visited. 1‘}:11 gmuy met three times dur-
ing the nuntcr, gave ‘some valuable advic&f md docided that ult.imut:cly its
role: would*bo to wnlwta the program at the end\'l'\{és cr.!al pcriod. ‘
studant: volunteers were also sought to mticipatc in tbq p.l-mn:tng.

>

Three s!:udcnt:s responded, but because of p:ouing scheduln, i:hei:t mgk con~ .

- -~
.

siidted mainly of au.isting tbe ru‘uzch assistant. This was, i\n ’Iact, predom~

- 1pantly a faculty plamad ptajcct. Part;: of tbe re;son for this was another
critical decision made in January 1973: only students not currentlg enrolle;
at Boston State Co%legc could join the Test Year Program in jfnified Studies.

/ The intent was.to attract students to the program who ‘might not other-

T wise be enrolled as full time students at Boston State College. & brochure

was' printed but distributed only off ca;npus, and mlg a few posters seeking

volunteers were placed on campus. . . - ‘
During the first weekend in March, 1974, the team met at a farm in '

’r_law Hampahirf and, with the help of the planning consultant an;l the Directo; .

. of Program Dnv?lopmént and Research, put together the work of thé pr'ecec_ung

two months in tbé form of a one hundred and'fifty page project p‘i-opt;ul.
.r)xis proposal set up & sttucéural node\l, a tentative list of subj;cf matter

contents for the program, a process for auchorizat:ion and evaluation as well

. as lxtemive bibliographiu and rationales for program cauponents (oopies of

A3

this planning document are available). o

.

] rhe proposal Iinked existing,aoaton State Collego structurea with !:he

- innovative components of the Unified Studies P.rogram by a number of _“bridges“".

} . » t
i ¢ . .
|




any kind of positive response and the team once again had to appeal for .

L4

whether or not to postpone the Septamber opening, or to proceed on the basis |-

started on September 5, 1974,

-
R DV T

. It did nat c:all far a aahoo.l within (or gvan yieboutj a scbool. I!: diad not

praposc aucomg. thhor it: cazlad for intgxface. Por exmplc; !acultw were

to bc reluud from thc,{r mgular departmnta for one yaar to plrti’cipata e
. .

(éhcir evaluations, G omu’.ttea work and so forth wouxd still’ take placa within a j
: ;

their departments) ; and, studentt would rm.iva cred‘it for their work through j

course equivalencies” to regular catflog course oft'er.ings.
The completed propdsal was submitted to each at' t:he f.tve dcpartmentz,
tbc Cmupu:-wida Curr.iculm Committee qnd the' sIJ-Cmpus Cormittee for approvale
It pasaed each uxgmtmously within a two mbnt:h period. By April the College
Adminiatrat.ton had reaffirmed its support, and all that remained. wgs ‘toz
-~ secure fupding for a September start up o A

~- finish the program planning progess, .
-~ admit students into the pxogrnm y

’
- L4

In a ratber fledgling wny the team prepared over two dozen faundation requests. T
/
As with many things in thc planning process, what the ‘team was.doing was not

new -- but it wis new to them. Only two of these foundation requests rebeis/réd

Special ) Prziects unding fz'om the State Collega System. Ot’ the :lnitial PR
pl.mning grant, 87,500 xemained, and this sum was authorized as a surmer .

"bridge” budgeg. The office was kept open all sumner and the team continued

it: program planning. ‘

. 'On July 15th the .team had a "decisian day”. WNhat had to be dqcided was

of 1nfom1 assurances of an interim grant from the Office of the Pxovost.‘ ‘The
team decided on the latter. However, they still could not formally admit -
students, and it was not until after August 7th that official notice of fund-

?

ing was received, and formal acceptance Ie_tter.i could be m;lled. by e program




mémm of the Planning Process: ' ey

Y . ’ . P ) .

SR S -.},_ L L o

\,-w‘\‘ e .
: Che -~ generate alternat,ivc deas )
. N ~= socure promise of funding first :
\ s, | =~ organize faculty volunteers < -
, ‘k . T =~ determine decision makers’ -
. Y - get up process planning model =~ incorporate . T
L. ideas of decision makers » BT
N «~ get feed back from a wide range of people- \
A -= aet up marathon planning sessions / ~ ) ;
N, o == secure. authorization of funding : J
' {_=~_plan lmsplementation - » - :
y "\“ \ 7 *:’, . - . -
v The Unified Stuc!.tes r'oqum !’al.l 11 1974 ) s T . ‘
5 ! \\ - » - *
v %, . In tsm ‘of st;.mgtun, the first semester of t:ho vniﬁcd Studies Protg&m -
«, can be d.iagrarmed .m follm {cf. Sept:wber Packet) ’ . ‘ :
' . * : ' s 1
] , v' .t . ;,—-—-— .
"] sepress * ] ocromer NOVENBER .. DECpMBERl/ )
~ NORKSHOPS = ' -

Problem Solving NRITING HORKSHOPS -

Values Clarification
Writing Horkshops =

i ‘ ‘5 ¢ ‘l
"~ CASE STUDY - ' |
The Berrigans S ¢

o 1 - ' ‘ - MEDIA SERTES ava g ':[
Y MINI-COURSES — j
) IR il .

In tems. of dontent, each ):ompomnt .ywluded the' following:

INTRODUCTORY SESSIONS

%

4

N

swnms (10). / 1 T

Umr.mg STUDIES ssnmms (3)

*
* .

LECTURE £S5

3
EVALUATION

NEGOTIATYION OF CONTRACT,

-

[
/’/
——

5 sl Intmducto_z_‘g SQSsions (see September Plcket) v
( 2 - Problem Solving h'orkibop: Synect;ic: ' st °
| Q ) B * Deductive/Inductive approaches .
& ‘g Methodology of the 5 disciplines
o « . haaX . ‘ .
% R Values Clarification: three workshops conducted by -
EE- N ' Professor John Santosuosso‘'~
- %R . ‘ various values c.lar.ificat.ion -
2 . . exerciges
: : | o 5
i writing Horkshop: weekly sessions continuing throughout .
15 = k the semestér using Peter Elbow's, <
itriting Without Teachexs
L Q- 4 " ot ) 9 Formation of writing gtoups (see be.low) D)
ERIC & | , ~ =




' ¥THE INDIVIDUAL AYD SOCI®TY"

UNIFYING TIEME:

e . veivil Dhob«iionca" \

vxEn-8
B - ot : ‘1 . ¢ L A . )
Case Stuz_ig: *Phe nerr.fgans = The Individusl and s'ociet;x_g"

Top.ics ~ “Har” i . .
Guest: Tom Lewis (of Catohsv:lne 9. - L. . .
Filzs: "Vietnam: Journal of a War" . o
. “Yietnam Sialégue" -
. ‘ "#he Whole ifar.ld ,!c Naechim v

L

o

“The Church and’ Autbot.ity” :
Guest: Rev. Thomas Oddo (Hixvard) Y
“Fiims: "Cohscience in Conflict” -
. . . . '“Challefige to Authority” Lo -
e ' "The Kersier Report” ° -

Guast: Dr. Gene Sharp {Hnrvard) : . .
’ - " Filrs: "The Caine Mutiny”® | . - o Y
g ‘ "'Autbori and Reballion” ’
: ) . "The Trial of Billy Budd" -

Summary Neek: Guest: Dan Berrigan - .

%

[leekend Retreat at Rolling|Ridge Cam
Discussions, planning sessions, recreation

Negotiation of éontt.icts: {Or.‘tober..z-c) .

- - s
. - -

*  Students selected ldviaors @
Octobesr Packet of Resource Lists Pxepazad (cf. October Packet)
Contracts negotiatea\md signed (cf. contracteform)

-

S

Seminars: (October 7 Dacé:ber 17)

l

Lee Staebler {Ecommics}

Individuals as Agenfs of-Social Change ~~ .
es)

Technology and Individual Freedom - E!arran Greeley (Eco
The Hero - Elﬁc Kuez (Englisb)
Homen and Saclety -
Personal .f’isdom l - - I.es Humpbrcgs {H.istorg}
“the Hedgehog and the ¥ox (Tolstoy -

on H.iuory)
Decisions < Decisions - Decisions
Democracy, Schools, Individuals -~ Ed Traverso (Secondary Ed)
Becoming "Human" -~ Linda Perrotto {Sociology)
Devianca o W hd

a-

~= Richarde Donb;lan {Secondary Ed)




UNIFYING THEME: * " ME INDIVIDUAL AND SOCLETY"

Evaluation

-]

Unified Studies Seminars: .
(Weekly Topics - Temn Taught)
P

Autobiography

. Gues* Lecturaes , .

- "

Rr. San James {Synmiw, Ina.}

Pexsonality

- Hp Horma Swanson (Chﬂdbitch Edmstic:‘

Family

. Assoc.)

Etlmic Id’enticy momnemewenswe Ny Blma I.awis {Center far afm-m:.ican

Artx). -
Hs Ruth Zmbuna—sbojaai {from Span:lsh

Camun!ty "

¥

Rarlem)

sumu/?;dlure/t:cmpot.{tion -~ Hr. John Holt (Educational Author)

Hork/Leidure

Nedia Series:

Films: :

Raisin in the Sun
Rebel fithout a Cause

.. Games Futurists Play
Cosmic Zoom
Futurists

Human Race
Daath of a Peasant .

Tares:
. lysistrata” .
" *’Antigone" \
*Luther” ;
Numerous other cassettes

»

\ .

The Whole Norld .is Fatching Us

Hr. David Gm.!ey (Famer)

Intimacy/Lonliness «--<w--==w Ms Denisé Levertov (Foat)-- . .
Soul/Spirituality «*-----r Mr. Jack xomf.ie,ld (Buddbiuc Honk)

[
¥
4
1

‘a

-

Ship of Fools
Hustler -
On the Waterfront
3 Faces of Eve
70 Be Young Gifted and Black
Citizen Xane ’
' Cat .on”a Hot Tin Roof
5 F.inger Exerclse .'

»

An evaluation instrument /chntniaf;emd to both faculty and students on

Dember 17, 1974 uzd the results of this cvas.uat.{en m’lz be rade avdlable to
" the Curriculum Camitt:ee and the ad hoc mluauqn Group.? Eecauae the nunbes
of students who entered th‘e progran was only half the optimum mmber (dtza to
Linited recruitment time}, it was decided that the fall scale evalvation by

outside consultants envisioned in the original propé,‘sai would be uneronocnical.

- ! °

i

3 of. Pua Donoogh, seude.nt: Survay and Progmm Evaluation - 1974"-
Unifled Studids Report, r:4 (1975} ’
) ~ 1 1
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, The phmirg md innlmntatton of tha firat sagmnt of tha test year 3

’ for the Hn.i%{ed Studies Pxogrw was am oxample of real coopetat!grz batween

the faculty wd adiatnist:af:.ton of Boston S&ate Collegn. Nmus lug&om £
were learned, and fign!f.icmc wodifications have been inaorpo:ated .ingo the ' o)
. ; A P \ . w e )
. plans {fw the qpcgnd sm‘tag of the program. . - } . -
: It iw irportant to note, however, that tha wost significant resultof =~ . .
¢ the program appn‘u:s to be the Mu&a and joy that accompany. 8 new venture o
. S ' ] . 1 ’ ! ;
vhich requirss fuculty, students, and administrators to rathink their gogle R
. P ’ EIEN 4
and priorities for genezal 1iberal arts education. /) ) . . P
. VA -
p ‘ . ) ®
. ¥ .
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