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1) The primary problem of the planning phase for the Unified «Studles
Program was the "selling" o{:' 1deas ‘(which appreared to many faculty to be
"rad.xcal’) by implicitly pranlsmg that the results of me -innovation' would
sat:.sfy "tradltlonal expectatlons ‘It is: m;posnble to- do both things at the ‘
same tixrel. Flther a program ventures holdly into new areas (w: th new educational

goals) or it smply restates traditional goals in a new fomat.,

-

]
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 The planning team met in the fall ‘of 1973 as volmteex\' faculty who had the
aééist‘ance of the Director of Program Nevelopment and Pesearch and the promise

of plannmg funds from the Offlce of ‘the Provost if a "model’ for 1nterd15cm11n
/

ary educatlon could be developed and tested under the umbrella of Open Coilege
Pro;ects. During the 1960'5 ‘Boston State Oollege had: exfsenenced. the traura of
rap:d expansion to meet new needs and by the mid seventies it was prepared to
explore alternatlve curricula which would hopefully better serve its students.
Three such projects were fundec. by the Provost. The "unified instructional
Z - model" was to become the first. It would by a team taught (fme faculty) mter-

8 dJ.scmlmary (economics, English, history, secondary education and sociolopy)

WVY

X program for elgﬁty to one hundred undergraduates using “'learning contracts‘
small group seminars, guest lecture series, workshops, etc. This model was an
outgrowth of the edmatlmal "(r)evolutlon‘ of the 51xt1es. .

-
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2) Team 7B1111d1gg The plarmng staff was conposed of six jtinior faculty

>rand one adniqisi:mtor. During the fall of 1973 their primary task was to prebare.
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glfail.t proposal to the Loard of Trustees which woulfd rclease planning fimds

-]

or the Spring term. This proposal was worked out at regular weekly evening .’

Hh

g

eetings and one Yeekehd workshop. It was submitted in Noverber and favorably

'

viewéd by the Provost in December. ! .

-

-

WVYD0Yd SIIANLS QIIJINN IOFTI0D ILVLS NOLSOT WYHOOUd SAIANLS AHI4INN.
3

A :'20;000 grant gave faculty half time released time during the spring and

provided funds- for secretarial help, a research ass'i/;stant and a part tirme plan-
)

ing consultant. The early phase is a key period in tear building. By the

“tire the grant was received the patterns of the groun had hecore fairly ration-
alized. The critical eleméx}ts for the success .of the process were: supmort

from the .administration, a highly task oriented working goal, and' the promise
/

.of funding should a solid pronosal emerge. . -

3) Staff - The use of junior faculty in the planning phase resulted in
both positi.ve‘and nepative outcores. In tefms of being 'willing'’ volunteers
the staff acquitted themselves well by working long hours and: speniing weekc_er}ds,

On the other hand, in terms
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o of stable membership and ‘'legitirmacy’ the team lacked impo tant characteristics.

Faculty who are non- tenured (01 status), terrpo'rat"y apbointéés (03 status) and,

serving under terminal contracts often do not have the "clout" to seel approval
: . ks :

JLVLS NOLSO

for truly innovative programs. At best they mst frequenti){ couch the hope of
« P ' ;t .

new outcomes in- the rhetoric .of old goals. ; !
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Two ‘faculty had to leave the team during the planning bhase, and one other
person .retumed during implementation as a half time instructor. .The loss of
the pexson from s'ocioioéy was particularly critical Her contribution to the
teay effort was a sense of un.ck mtenswe msight coupled w1th lightness and
clanty It cannot be overstated that a faculty plannmg tean should be a

T latlvely solid and estabhshed groq) who do not have to sell thenselves at

he same time that they are selling new 1deas.
~

As a result of the turnover of staff, the -remainiog faculty had to spend

Al

a great deal of time in affimative action hiring for fall implementation. And

when the program began in- September 19{4 it had three full time and four half
time staff. S ‘ o S

% f

. 4) Admmstratrve support The plannmg team did have the full support

R 4

of the admmstrauon of the college. It was predictable the:nefore that a
few faculty saw the progran as an admmstratwe "plot". The team had to fend
off such minority attacks but it is a tribute to the faculty at large that they
supported the planning team in comnlttees and departments -as the program pro-
posal made its way along the "approval route" during the spring termm (1974).

WVY90¥d STANLS GALIINA 39TTI0D TLV.LS NOLSOE WVHOIOHUd STANLS QilJINA IHITI00 FLVLS NOLSOS J¥¥
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'Ih‘e team had met with every major group .and committee in the college before 5

the program proposal was readied in order to solicit ideas. This too was a cnt—§'

)

~ ical elemmt in effective planning and also helps to account for the fact that S
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‘when. tho team retumed, latér for approval, the facm.ty wéte not "'surprised" by
- any: 1ssue and that they therefore could. move the: proposal through comm:.ttees ‘
rather rapidly. The progran prdposal was readied by March 15, 1974 It was
approved by all five departments; and all campus wide faculty committees by the
end} oﬁ May. The administration reviewed the proposal and passed it on to the
Board of Trustees and Provosts Office soon thereafter.

, Thus the presence of administrative support*was esse’ntial to the success
g:' the planning process vhile at the same time faculty support was generated by
""open'’ connmmatmn of concerns, Innovative progmms ordered by administrative -
ukaz can quickly fail by the opposition of faculty. There'fnust be a fine balonce
bétﬁéen facultyt'irxitiative and ‘adz'ninistrative'reciptivity. The Unified Stuciies
Program was fortmate to have both. .

of -~ L

5) Potential students - Imtially the plannmg team focussed ‘on servmg

studznts "not currently at Boston State Oollege." This meant seekmg a new pool

out.slde the college and hopefully findmg a sizable group of drop-outs in good

‘SAANLS AIIHINN FOATIO0D ALVLS NOLSOd WVHDOEd SAIANLS GIIJINA F93TI00 LLVLS NO1SOd vis'oxa

standing who were looking for an dlternative. The staff now feels that this

was a mistake. The results of this decision were (like most otﬁer decisions in

¢

the planmng proc&s) double edged On the one hand it made it easier to sell

ALVLS 'NO.LSO& WVHDOHd SAIANLS TdIJINA 9 T10D S{.LV:LS NOLSO" Wvdd03dd SEHCD.LS GﬂldINﬂ‘

the program to. faculty who were wary of losing students frcm an already declin-

L4

ing | base But on the other hand it meant that the » ‘plamning team had to become

its own recnntmmt office -- handling newspaper ads, 'lirlgs to- thousands of

0oee-1es
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% potent1a1 students, etc, It also meant that when the program began the studenty
Q thenselves were mostly new to Boston Stdte and had 11tt1e contact with non USP
students as well as little legitimacy from the point of view of ,tr;ad,itmnal
faculty. ,

Finally, in terms of 1the student population, the~teax~n was faced with the ~
' insurmountable. problem of recruiting one hundred students during the menth of |

/
August (1974) since fununig for start up was not granted witil then. As a

NOlsOad wv‘u:)oz{d sanLs

2 result, the program never attracted more than half its optmm complement. /And
>

5 students who have not yet made academic plans for full time college work by
August 15th of a school year are a high risk growp. In sp:.te of these preblens

gehacyyie

o the program st111 attracted some very capable students.

L4

6) MSL - Expenmental programs shoul& begin withﬁthe least amount

S QIIJING

E of admmstratxve papgrwork. w«The plamning team fomd itself domg admssmns,
ﬁ registration, affirmative action, etc. in addition to program- approval seeking.
8 }cadbmc planning suffered. The team was frequently too busy to engage in the
S d1alogue of proposed progrom content wh1ch is the core of real program planning..
* ‘The time spent on the approval process alone was quite burdensome (the ‘
team's: reconmendation is that a special process be. developed for new programs

: at Boston State). And under the pressure to p\eet, regularly, generate program‘ ’
ideas, receive feedback on these ideas plus do the hundreds of small admi
trative tasks which devolved to it, the plénning team found itself spef.ipg an

S.I VIS NOLSOH N
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imrdixwté -amount of €nergy on "structural"‘ problems resulting in significant '

<X

compromises. The mst critical of these was the problem of "credit". To insure
"trmsferabxlxty“ of credit (and to ease the approval process) an egreg:.ous
error in judgment was made: it was decided t}mt students would be granted

"course equivalency’ credit. That 1s, the work that students did on tht;u'

learning contracts would be trzmslated into -course numbers for already exist-

3 - o

ing departmental course offemngs ) - *‘\ B
‘In effect, this dec:.smn cnppled the program. What it said was "Students
will satzsfy trad1t1ma1 couxse requlrements in addltmn to the work prescribed

4

(
for the progran 1tse1f " And since two. departments demm:ded that aT.( stndents'

14
1

T
work be re\rxewed either by committees or chairpersons of those departments, the

8LV1S NOISO™ w\-msqaa SIANLS QNN IOTTICD ALVIS No.r.sos=xmboz!a

1

!ie J&t was that students. could not be gwen credit tfltil a grouw of faculty
' 'Cothen that their mstructors) certified that their work met standards for a
trad1tmna1 survey course (though no departmental standards actually emst for

: \
such a course). The situatmn became a th1cket Students were wnsure that

£

]

they would recelve credlt Paculty 's academic prerogatxves were greviously
mvaded And in fact, students' contracts were emmmed by one whole department

1)

in open meeting. Inmvatmn canot exist in a fish bowl.

. 7 Funding -
period of the Spring teym 1974. It soon became apparent that one of the team's °Q
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primary tasks was to generate outside funding for the subsequent test period.‘
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As"éath covpromise was incorporated into the pmgram proposal the Unified
| From the point of view
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of fundmg agencies 1t was ""old wine in ew bottles". The staff spent endless
hours in writing mzsuccessful grant appl cations. anlly, in August additional
specml projects funds (445, 000) vere ma e ‘available frcm the Board of Trustees.
ZAn accounting of the use of these special proJect funds is attached at the end
3 of thzs report. - ’ ] |
A decismn to start wp- (rather than delay opening for one semester) was
mde by the staff in late July and in retrospect this was probably a good choice.
"«rf-n 'Ihe budget "cnmch" which has smce hit the state of Massachlmetts pmbab}y
would have precluded a future start wp. in any case. Co
On the other hdand, because of the lateness of the start up dec;.smn,
eal test of the model could tike place since a full enroliment of students could
t be adueved. The Jow student enrollmnt in turn led to the admission of

-
»
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Nvasoad smum.s faci]

«

s udents who turhed ‘out to be msm.ted for such a program. 'This had a deleter-

LSO

-

—
i

ALV.LS NOLSOH WV¥D0ud samm:s“uammn‘aaa'nda O e T S Apmprara——— NOLso8

{

. ot
. . “
.
Sy . e e -




“

UNIFIED STUDIES. PROCRAM BOSTON ST &TE COLLEGE UNII’XED SIUDIES g

. .
: . FR-9
L ‘AN,

- . . . . -

I

‘ -: G : IWiéﬂ{rAﬂm- (Serree:R ]971;- m JO7R) ‘

8) e of Lgarnmg Contracis - "ﬁze choice of Ieax;ning cmtracts {with
gotiate& grades) as a vehlcle for acccmtabiht:y ha:l mxed results., New staff
red for the program were at a (hst:mCt d;sadvantag\. havmg enly a few weeks ,
trodnction to. the team pnor to the agening of the program. The fact that
ur faculty wers half tme meant that *.hey also had cmnitmmts el‘sewhere .-

indwidually negutﬁated leammg cantracts are a very time cnns ng device.
addition, only two of the faculty had premcmsly used a oontract system iv

&

g

ga. R

~

3‘
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ir a-m. classes.

i
i +

Negotiauons during the first semester were protracted feighty percent of

®

a,x_.ws’bze&.?oa WV¥I0Yd STIANLS GRIAING IO TEVES

© the students actually cowlet.:d negot:.atmns) The course eqmvalency cpncept .
= and review by departmental committees meant that students were asked to contract

Q& IND F0F71100 3LVAS NO.LSOn. WW!)O'&«! SAIA LS O JIND

‘é’for £ar more work than could be reasonably done by them (taking im;o conszdem:-

S tion the fact that most students also had jobs and conmitments sutside of school
. g-- cf, St‘_udent Sn'veys, #1:4,5). ” : | -y

g" Still, many of the students completed all of \their contrgct wofk, and a

=

o few had outstamlmg portfohos. The students who qontmued in the program dur-
2 ing the second semester fared muh better than those who eritered in January, and
>by' then. the staff had modified the contract forms (§f. Progran Packet #1:6)
and were themseives more comfortable with the negotié’t%m; process.

The staff reconmnds that in the Euture a '"base lzme ccntract" system be

LS
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used sihce t.he qouplétely indwldmhzaed mgmzctional onentaticn of a repular
 contract system makes group work far more dif.’fmult.  Thus under a base 1iné

D —

2

system there hould be some comcn reading required ﬁor seminar preparauon.

9 G.zxtact hmzrs Ihe p;roblem of structuring co;ztact hours is exceedingly

vexing in a team taight ‘situatiit. then it became apparent in late August that
. the program would be underenrolled, it was decided to admit students, +ho by and
large vere working full tme(joizs, into a‘nzght group TEis :zeanf that i
the staff affect.ively repeated all of the grogram activities frcm the day pro:\
. gram for ?.he mght group. Half time peopie took respmsibihty for ‘the night
program, }mt day facult'x also partmipated in ord,.r to rmdmize the mtetd;sm-
‘plinary and tean taught nature of the er.perience. i '

Evm without this extm carmitmmt hmever, a ttaditmnal ao@tact hour
quota canmt be imposed on tpsm. teaching smﬂl
swaet;m while only one or im might attend other act;witig Certam],y facul-
ty should anticipate Cat in a model such as the Unified Studies Progran their’

contact hours w:.th ‘students will range from twenty £;;e to thirty five hours per
* A EN ] ¢

ty must e pment at

week. ) )

: ! o o, / . ‘
10) The re-approval process - In Jamary, 1975, just three months after

begimmg the program,,the staf£ had to once again go thmugh the progess of ‘
"rc-appmval" for 1975-1976, This meant. preparing a renewal proposal and sub-
mttmg xt to-the five deparmts, the campus wide cmncﬂm ccmnittee, thc '

P
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ai?, canus mttee, etc. 'Ihis became an exeréxse in fmstration. ‘The eval- a
"uition of the progran was, ncolete by the tine the <alendsr deaddines approach &

s&inismmvepcpamrkiwa already‘takmaton. Nowthe specterofam
mmd of cmttee mtings, attacks by msyugathetic faculty and program in-
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of .the. ”bugs" can be worked out of a new system of instruction.

11) ;z On bgla,nce a mmber of very sxgmfxcam' things happened as.
a result of the liufae& tudles Program's activitz% during 1973-1975. a) A larg

.
o
”*_;g.__

g

. B
‘ &
@

d

W,

nunber of faculty wez:e confrmted with the open cfassmom and uruf:.ed education-
al theories postulated (and tested) dunng the 1969'5 m -elementary and second-

X

ay educat:.m. By and large these were given a very favorable acceptance by a

strong n'ajority of the college s faculty, b) some students were gJ.ven a "second

chance" alternative and succeegled fan-ly well in meetmg the challenge, c} the

" staff learned a great deal about the nature of team teaching and "trans-d15c1-
plinary" methodology. They also develuped esprit and a sensitivity towards each

a:)a'noa qLVIS NO.LSO(I wvuadim

other that was a welcome rehef from the isolation of tﬁe lonely classroom; d)

t

lNO

o é the college as a whole began to become assoczated with national concerns for
é educational change (e.g. through the state system's participation in the
a Pm;ect on Change in L1bera1 Bducatmn and the pwarding of a Denforth Fellowship
to one of the team meubers for study of interdisciplinary educgtmn at Stanford
§ University); and e) some insights into ways - -simplify the chac’ée«prmess at.
Boston State Wem articulated Thus the staff's recormendations are s ,'
follows ¢

Ho0ud

N
Recnwmdatzms/ C -

i

1) A program should be given.a test period of at least three years or shoul

H.LVJ.S NOLSOH

be cmce:wed of sznyly as a one year program vhich will not continuve. Living

20818/
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m a fish bovl, subJect to constant review by all menbers of the college commum-
ity and dépendent wpon theit approval for the contmuatmn of t}~e progrm,

c;aused the team to make many, decisions whlch ere, in the lcngfrm, obstructive

N

to its primary goals. ' Because »the team had to be_e:écessively‘ concerned w1th

its initial student-teacher ratio, despite late funding and Tecruitment of

\

students all students who apphed were accepted whether or not they were suit-
ed to thls type of program, and the staff spent an ﬁdlmate amount of time
trymg to keep students in who were not really motivated enough to beneflt from
the program, even callmg them at ;home to remind them of regularly scheduled
megtings. "h.. staff's atteng;ts to satlsfy individual departments put too much
emphasis on course-equivalency work in each field, which detracted from the
wified nature of the program. They felt compelled to schedule ',the traditional
nurber of contact hours in traditional activities, seminars, etc. ,’ not includ-
ing such whole-brogram -activities as outside speakers and media and not consid-
ering the nature oflt,eam teaching which required everyone's »presence .at almost

every actrnty Again the result was that the staff's’ own resources were

>

El.LV.LS NO.LSOd WV¥50¥d SHIANLS GAIJING I0TTT0D LV.LS NOLSOE WVED0ud SAIanNLs GHIHIN[’I HDH'I'IQD JLV.LS NOLsCd WVHDOHJ

overextended mmecessanly. And the amount of time spent on the Te- approva/i

process 1tself begmmng in January with retum visits to each group whmh had

H.LV;I.S NOLSO" MVID0Ud SAALS AFIINN IDFTIOD !'I.I.V.LS NO.LSO®/ WVHSOHd"S":ﬂGn‘.LS. QITAINN

Just been v151ted the previous sprmg, was -enormous, and left no ‘time or energy

for other such important act1v1t1es such as the sharing of content in a specml

0oge-1es

‘facult'y seminar. Staff all spenthmany times the number of hours spent in ord;n
BOSTON. STATE COLLEGE 625 Huntington Avenue, Boston Massachusetts, 02115
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. é ary teaching or activities related to, Unified Studies, yet a disgf tmnate/ '{_;8? {;
- g amount of this time had nothmg at all to do- w1th teaching. Such an emrgy / E
- ‘——gx“éra;m is mmucable to good teachmg and to the process of - change 1tse1f. ) | e; ,’,‘“
— 'g 2) An 1nst1tut.onal base for new programs and for courses .J’m.ch fall out:- \g )
. % : de of degartmental lmes should be established. An exlstmg admmlstratwe é ‘ k
‘ ;; 'um se; ’q) to house ‘such: programs, would certainly have. re11eved the program \g '
) g of the :er\ornblxs burden of administrative work that fell on the staff as they , §\ \,‘
: -3 did their own recnutment, admissions, budget, etc. And it would probably have % . :
: \ gprovxded a 1eg1t1macy which would obv1ate the need for such an 1nvolved approval % ‘
' %re-approval process. As it was, the fact thit the program was housed for an A g
| * g experimental year only, ‘with the Dxrector of Program Development and Research E
| E = who was concurren'tly proposmg a study of General Education that was seen by . g ’
E some academc departments ‘as a d1rect threat to their future enstence made " g ;
) gllruﬁed Studies Program; the focus of many ’r‘aculty fears. A ‘legitimate depar - &
8 ment of experimental programs. or some such h‘house would -allay "the fears rhat a §
gmw program was being used ds an administrative weapon. . . ‘ 5 h ' ,S
. g ( 3) Bdmatmnal change camot occur at a t:une when jcb secm:.ty is sexi'erly Z) :
© %threatened It is difficult to find faculty who are w1111ng to r1sk the:f jobs %
| éor their chance of temme to take part in a new program that is seén as Ia ’chre,at é o
5 ., by those very colleagues who will be making the job -or tenure decmlons‘ And K é ‘ f:
gxt is: extremely difficult for the foolhardy few to get anythmg but strong § ’
o ° BOSTON STATE COLLEGE 625 Huntington Avenne, Boston Massachhseus 02115 ' f‘;
- ERIC 16 |
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oppos1t1on to a program, which is seen as a threat to trachtwnal departments
and theréfore to the job security of then' menbets. That almost half of the.
2 | mstory and Bnghsh departments voted to continue grantmg cred;t through the

-
g .
. &

1, despite these risks, and that the all- coIlege cu!-nculun comuttee vot*
ed with only two opposed to establish Un1f1ed Studies .as -a minor program wh1ch
could grant its own cred:.t, speaks favorably of the concern for education among

o

#

,ND.LSOH WVIO0¥d SHIa

BSC faculty, as well 'as for the time spent by the USP team on educating other
! E: culty about the prog‘ram. " Yet much less time ww}.éhave been needéd for this.
task in a ;mre secure, and therefore rece‘ptive environment.
4) A new program' should be autonomous, and should grant its own credit.

The Iluf1ed Studies Program should not have tried to. glve regular departmental

-

credit for work "equivalent to" that done ;n the »department's regular offerings.
This undermined the viability of the prograén as a real alternative to the regu-‘
lar offerings, forced ‘the staff to .incorpora’te workshops ‘that had nothing to do
1t.h the central topic but were designed sinply to satisfy deparmntal course ‘
reqmrements and left the staff vulnerable to the charge that they were not,
in fact, covenng afly given course in the way it would be covered in the depart-
ment and that therefore the students ‘work should not be ¢ rt1f1ed Although
there is room for much 1eg1tmate,‘d1$agreement about what should be covered and
how it “shou1d~ be covered in any 'standard course, in the faculty's attempts to
meet -everyone's expectatmns they ended up with mich less academic freedom than

v BOSTON STATE COLLEGE 625 Huntington Avenue,- Boston Massachusetts, 02115
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they would ha\ e had teaching the same material in their regular ‘a_rtments.
The staff's conception of "eqmvalent" was qu1te different from that of some of

'f/

the1r collegue\s. Itis a cmtradactmn in tetms ‘to estabhih an innovative

-~

program that 1s fmdanmtally the same_as- regular offé’nngs, .

5) The most essentlal mgredient of -any team-taught program is a -good
working team. The team should con515t w‘xolly of full-tme faculty who are able
to remain together through both. the planmng and mplementatlm stages, pre-
ferably drawn fram the regular faculty of the school. “The USP was significant-
ly affected by the loss of one faculty member between ‘the plannmg and imple-
mentatmn phase because full-tnne 03 hiring was dlscontinued and' no full-time ‘
01 h1r1ng was allowed, and by the half-time loss of two other people being y
paid on the 03 account. The team was forced to begm teaching with, four half- ‘
time people who had other job cmmtments. two of whan had not part1C1pated

in plaming in addltmn to one totally new full- -time person. Th:s senously
undermined the team-building that had géne on dunngxplanmng stages. And with’
students at the door (h1r1ng could ‘not be done until August), there was no )
time for new team members to ‘contribute to- arid become accwtomed to the model
hhthm the progran, tean-bmlding act1v1t1es should have hlgh pnonty -and
ould not be neglected (as was often done .this year) ’. for ac‘mmlstratlve .,
‘cho s. It would be valuable to hire an outsxde consultant to conduct monthly

tean-b '_ldmg sessions, The faculty content semmar, Wthh th1s year s team

T s

BOSTON STATE COLLEGE 625 Huntmgton -Avenue,’ Boston Massachusetts,ozus r :
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% neglected mder increasing ez-(tfrnal pressure wh1ch demanded that the time be g,
) § tsed for progrmn dec1s1ons and other administrative work; should also have h1gh E "
g pnonty.» N : §
Z - 6) smdents should be drawn fran the regular student body, although sup- \é |
% plemented by recruitment from other groups. Unified Stud1es Program students . é’
5 themselves felt that they, and the program, lacked legltmacy _They had little ét P
533 contact w1th non-USP students and because they did not fit mto a regular ad- 5.
§ mmstrat1ve category, they dz/d not rece1ve tuition b1115 or grades unt11 many g
f@‘;; 5 months after regular students; They were in contmual fear that they would « %
égi E not recelve cred1t for the1r onrk Further, all of the1r conpleted work had to g
T g be made avauable to-all members -of all departments mvolved and was one. cnter E
E ion on wluch the -‘whole re-approval of the program rested This was not only an é \
.. § invasion of ‘privacy but an unfair presence to- placed on Just one student group ! 5
' E Regular students entering a new program would already have had their work certi- %
. 5,3;; fied by other menbers.of the faculty, which would eliminate the, denand for con- g,
— E tmual quality «checks ‘on their work w1th1n the program. . The staff feels that E
'_':';; it made a. mstake in suggesting that the program would recrmt students who ‘had g .
g dropped out m good standmg £rom the regular mdergraduate program. Not only é
g -did the "m good standmg" tend: to be forgotten by other faculty‘{vho qmckly : ;
- labeled a11 the students -as "drop-outs" but 1n fact these students were the .g .
. :g»: worst nsks tpm whlch to build. a new progran. There Aapparently are not large §
{ - 5 ° - BOSTON STATE COLLEGE eze Hutington Avenue, Bostoi Massachusetts, 02115 . _ 2
JIRIC - e e
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nurbers of highly mtlvated students who have dropped out and are smply Iooking
for the nght alternative. Those who ‘were not motivated to stay in the regular
‘program were not inclined to do much work in Unifled Studies -either;, andﬂthe
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enough ‘to make an altematnre cho1ce, and a large group of older students

©

(over 25) who had clear- educatmnal goals and did not want to return to a trach:
tional classroom These students were also most comfortable with the :mteg-

ratlve nature of leammg in the program.

~ R

7) It may be nec.eSSary to cnn51der smaller-scale ‘altematwes to enstmg
pmgrams It is'possible that lh1f1ed Stud1es, ‘with 1ts goal of 100: students

\

; and five faculty, was just too large for Bostm State College There smply ;nay

anis. aa‘m‘mn 3:;3'1(10:') ALVLS-NOLSOg W

not be 1 0 students who are mterested in a full-tm alternative progran, wigh
5 «all the 1isks that such a program mvolves, yet present course schedulmg and
| §,fémlty
‘%‘wnne ‘the

load requuements make. smller » one or two course exper:,ments unllkelx

Mealms preservatmn of departmental autonomy makes interd1sc1p11nary
".q cooperation ithin the existing structure extremely dlfflcult. Agam, a new

C

- ‘;-y,v;x:s‘mbisoauwwsoaarsmarns aéugmn :-193'1_.'103 ALV.LS NOLSOd NVHDOiIdSHI(Iﬂ.L’SHI:H.{INﬂ: 39;-1'1'103 ALV.LS NOLSOg wV’asoua

- vm house to give such efforts 1eg1t1macy, to ‘open the way for any. corrbmatmn of
51 faculty to create a new offering, would do muxh to inprove the scope -and quahty
of educatmn at \Bostcn State Gollege :

. : 20
* BOSTON STATE COLLESE 625 Huntmgton Avenue, Boston- Massachusetts. 02115
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“9*”:?8 State Oollege is s1gn1f1cantly behmd other schools in alternative offermgs

GHIleﬂ

E'ﬁ

: was rejected’ as not mmvatlve enough to receive fundmg by outsxde agencies.

: ?
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8) Fmally, efforts to effect change should not be neglected.. Boston
Ever Unified. Stud1es, while 1t was too drastic a ‘change for Boston State College:

Altematlve programs ‘are already sa requirement for teacher certlf,lcatlon , and
“are llkely to be cmsldered by other accred1t1ng agencies as m,ll And it is
extremely mportant to the future of Boston State College as a liberal arts
mstltutlon that hunmines-based alternatives not be neg}ected in the face
of expandmg career preparation. The Board of Trustees should be prepared to
contmue to support expenmental programs within the state colleges, even with

out promise of outsnie ﬁmdmg.

SUMMARY OF EXPENDITURES

UNIFIED-STUDIES PROGRAM
) LY

September 1, 74 - June 24, 1975 .
. L Grant total
) Replacement faculty” $32,282.00
Support Staff . 9,185.26
: Equipment: 983.12 )
Supphes ' 2,367.08
. TOTAL 44,817.46
REHAINING s 182.54
. - - P . -

.BOSTON STATE COLLEGE 625 Huntington :Avenue, Boston Mas"sarchusetts, 02115

.- 21&‘.‘;& : o

"ZLV.LS NOLSO8 WV¥90¥d

. ’ “1‘—“ ’ *
5 o ' % s

o

[

Ll

¢

SAIANLS QAIINA FDITIOD ALV.LS NOLSOE WY¥D0d SAIANLS aala‘wn A9FTIOD TLVLS:NOLSOE: NVIQ0Ud

c)

4




