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Secondary school educators have developed a missionary spirit

to promote alternatives to meet the needs ok more students. The

September, 1973, National Association of Secondary School Principals

Bulletin contained several articles describing the purposes and

virtues .of alternative secondary programs. M. E. Hickey's article

entitled "Evaluation in Alternative Education" was timely because

of the scantiness of literature on the topic. His article examined

four major facets about evaluating alternatives in education. They

were, "(1) some reasons for the current state of evaluation, (2) the

purposes of evaluation in alternative programs, (3) problems and

issues of evaluation in alternative programs", (4) Consideration of

some of evaluation processes for alternatiVes."

Any educator facing the task of evaluating a high sdhool program

should read Mr. Hickey's incisive article. The context,Of the article

includes clear guidelines for planning and processing thefevaluation.

However, it, like other articles on the same topic, corgtins little

advice in case your evaluation follows Murphy's Law which states that

OD "If anything can go wrong it will" and it did for this writer.

;A.



Therefore, the purpose of the article is to'halp you conduct

an evaluation of an alternative program when the unexpected.

2

happens. The reader should be forewarned that specific parts

of this article will not pass close inspectibn by other resear-

chers. This writer hopes that the "hard scientist" will have a

little empathy for a colleague who had the best laid plans in the

beginning, but had his plans altered by the unpredictable wept

of high school students.

BACKGROUND OF THE JiLLTERNATIVE

In the Fall of 1971, Mr. Marvin Wilhelm, Prindilial of Talawanda

High School in Oxford, Ohio, suggested to the high school staff

A

the possibility of providing students an opportunity to have some

learning experienCes off campus as part of the regular program.

The plan was encouraged by the Superintendent and the Board, and

the writer Was\invited to 'assist in the writing.of a proposal for

Title III ESEA funding for the alternative program. The proposal

guidelines called for measureable or behavioral objectives tofjassess,

the success of the program. The proposal was approved and this

writer was asked to serve as the project evaluator of the alterna-

tive plan balled the Conlunity Service Unit.

Thus, the Community Service Unit was established, beginning i-n

the 1973-74 school year with the following aeicription: St4dent

Community Service Unit - a newly created elective course under

each of the major subject areas, open to those juniors and seniors

3
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at Talawanda High School who desire an off-campus, planned experience

related to an area of their oecup.'ational-or personal interest.

The course will be offered each semester for o e half credit

and a maximum of two gredits. ,Students will be selected to partici--

pate on the basis of interest, personal need, parental approval and

Leacher advisory committee. A minimum of two hoUrt a day will

e required of each student during which he will provide service to

a public or privateagency or individual without an assured pay for

his services. The task for the evaluator was to measure the success

of the program based primarily on the measu4sable objectives written

into the proposal. The evaluators in the Ohio Department of Edu-

cation were well aware of the pitfalls in program evaluation. They

encouraged flexibility and creativity in the evaluation process while

having high hopeS' that a model with replication strength would emerge

flfrom the various funded ternative piCjects.

The wrier felt confident that Such a model was possible from

the Talawanda High School Community Service Unit:,

MEASURING THE OBJECTIVE

The first task was to develop the best strategy for measuring the

behavioral or performance objectives. The objectives were as follows:

1. Give two semesters of community service and seminar related
experience in one school year the students participating in
project will demonstrate better school attendance than the

previous Oar at the.5% level of confidence. The determination
will be based on a time-series design 1.4.b.ich would assess the

4
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attendance data for each quarter for the previous year'and for

2-Givelt-tw-semesters- .3 r re a e
exsperience'in_one schodl year, thirty per cent (30%) of the

. -students-partiiiPat in the:prOIeCtiitila improve their grade
averagely , (on a 4.0 scale) over the previous semester upon\-.
analysis of ool records.

3. a) Sixty f,,,er cent, (60%) of the students in the project will
demons4ate positive attitude changes about 'their self -
esteem; their.,school and community service activities.
The chafes will be measured by pre- and post- testing,
of the 4tidents using aLikert-type attitude instrument
which w be developed in cooperation with a researcher.
The 5% of confidence will be used to-determine
statisti significance. The time period is one school
year. .err

b) Parents orAtudents in tire project will observe a positive
c change in ty per cent (60%) of the students' attitudes

about their4%chool, work, and self-esteem. The change
will be me fired by pre- and post- testing of the parents
using a Lik C-type attitude instrument which will be
developed i ',00pep.tion with a researcher. The 5% level
of confiden :twill be used to determine statistical signifi-
cance. The e period is one school ygar.

c) "Employers" comm ity agency personnel who work with
thk students 11 obs e a positive change in sixty per
cent (60%) e stude ts' attitudes about their school,
their cOmmuniiieservice d self-esteem. The change will3 .

be measured blu re-: and post- testing of the employers
using a Likerfs pe attittide instrument developed in co-
veration with researcher. The 5% level of confidence
will be used t etermine statistical significance'. The
time period is be school year.

,-

Teacher.adviser will observe positiveAanges in sixty
per cent (60%) the students' attiOdes about their
self-esteem,th ,r school and community service activities:
The changes wil e measured by pre- and post- testing of
the advisors ustk a Likert-type attitude instrument de-

, veloped in coop, tion with a researcher. The 5% level
Of confidence wt be used to determine statistical signifi-
cance. The tim ~period is-one school year.

)

-
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4. The number of community agencies and individuals who wish
to participate in the project will increase by 25% after
the project has hpAn in operation for one-yvai. upun ex-
tension of an invitation to participate by the'school district.

it

#.5

5..SL5y per cent (60%) of the high school teaching staffs will
ingness -support -the vr:olect

unteering to svve as a teacher advisor to one of the 'students
in the project after the fifst year of the yroject upon their
initiative to participate via Some type of document.

ORIGINAL EVALUATION PLAN

The objectives listed above-were to-be%measured for performance

and attitudinal dhves by applying traditiOnal experiemntafresearch

stategibs. Objective number one and two were to be measured by gather-
,

ing attendance and grade average records.of the students prior and

during both semesters of the project. fis.indicated in the objectives

it was predicted that participation in the Community Service Unit

would affectthose involved in the program and would be reflected

both in attendance records and grade point averagej.

Objectives number three a, b, c, and d, were to be met by designing'

gUestionnaires and applying a pre-test, post-test control design.
ha

This design was to-measure attitudinal changes in udents, and the

perceptions of parents, community agency
yo

onnel anal teacher advisors

about changes in student attitudes as a r su t of the program:

The final two objectives (four and five) to measure community agency

and teacher participation were easiest to measure by counting tje

Xnumber of commu N1/ agencies and teacher advisorswilling to partici-.

pate fr. the project for the coming :year.

$
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h
0- tirst.44istake. eviiter's riLst., mistake was to exp c

. i

' I a
. )110

--def-iirtte-number--of studeimsr0e-TX7071-1Wthe.program from Ehe
. N.e.r

-:6eginning and-to stay in,it for the prOjedf.yeat: Any evalu= -

ation is easier when th'e sample numberis constant throughout.

However, the sample number was rarely constant in. the Community

t. .

Service dtit.

Beginning with ate spring of 1973, forty-five students, grades

11 and 12 of the,Talawnda Local School District were accepted into

the first year of the project. '

.

1A1though forty-five students originally enrolled in the project,

the number of enrollees continued to change as students,left the

program during the summer. Thus, by the end of the first week pf

school there were thirty-six students. Soon after the program was

fully underway, an additional twenty-seven students enrolled. Thus

a total of sixty -three students were in the program. Same of them

1,,ft as a result of early graduation and others left as a result of

sonedule confl In addition, twenty-one new students started at

the beginning of t e second semesters, making the second semester en-

rollment over sixty again. This wds nearly twice the number originally

anticipated when the program was conceived.
\

Of the twenty-three students who left the prOgram at the end of the

first semester, eleven were from the original group, of itudents.Who

pre-registered in the spring'of 1973. Thus, there were twenty-five

:,.uaents who were originally' pre- registered and who continued in the :$
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program throughout the entire 1973-74 school year. These twenty-
c'

five students were the basis for the testipcj of the measureable

!objectives and were labeled the primary population. he secondary
.

population was composed of the additional students who enrolled for
_ _ _ .

one or more semesters, but were not part of the original pre-test

yLutlp.

ADAPTED EVALUATION PLAN

The constant change &student enrollment caused an adaptation in

the evaivation plan. After a few sleepless nights the evaluator

mace the following adjustments:

Attendance and Glades. Objectives one and two which were written
.

to measure changesn grades and attendance were altered to use per-

centages rather than a more.precise .05 significance level. Nineteen

or 76% of the students in the primary group of'25 improved either

their attendance,or grade average during the project.

Attitudinal Measures. Pre and post test measures, were ga,thered as

'orLginally planned (except for the control group)from the 25 students

and their pa'rents to investigate attitude change. However the plan

to adMinister pre and post questionnaires`to community igency personnel

and teachers advisors had to be changed. The evaluator determined that

community agencies and teachers were working with several students at

different times'of the year. Thus, making it highly improbable that

a stat'is'tical test would reveal any reliabTe. infV,i-mation. :Because

of the problem, open-ended exit questionnaires were written and ad-
.

minis'tered to the community agencies and teacheN to gat er their



overall impression of the students and the progtam.

The findings in the pre- and post= testing of students and

,
.8

's

parents revealed a significant positive attitUde Abbange among the

-1

students. The ,parents' att4tude was.not'sitnIficantIy challge4-,

Community agency and teacher advisor participation:

Objectives tour and were simple to measure. At, the end of the

project yeapr, 25% more Community agencies and 60%,more teachers
(A

were willing4to participate in the program,for the coming year.

,

ADDITIONAL MEASURES

Obviously, the, more objective evaluation of the 25 students in

thevrimary population was important, but inadequate to desctibe

the impact of the program on the total sixty-three students who

Worked with twenty-nine community agencies and thirteeff teacher

.

advisors. In order to gather more data-the following altera ons,

1

--

and additions were made in the evaluature proce;s:

1. Student anecdotal records.' In addition to daily logs kept

)

by each,,,student (at the end of the first
4
nine weeks)', each

, 16

stude4 was asked to write a'short report explaining his

participation in the program, kinds of activities that` he

4

petfOrlmed, benefits he received, criticisms and possible

improvements. If studentmscomerita4-records

are an indiration of success, the Student Community Service

Unit was aniniiialified success.

9
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2: Open Ended Questionnaire. At the end of the project year,

four different open-ended.cluestiOnnaires' were developed by

the evaluator and administered to students, parents, the

community agencies and the teacher advisors. With very few

exceptions,, veryone was positive about the project. Such

(esponses by studentS as these were common: " I enjoyed the

br.ak freoM the school routine to do something important and.4.

interesting." Several parents wrote.."self respect was gained

by my youngster.. he iained the feeling of-being useful and

being'appreciatedl" Similar favorable comments were made by

community agencies and teacher advisors. Each group urged the

program to continue as a regular part ofthe curriculum..

3. Spot interviews: Fifteen students in the program:were con-

tacted while on the'job br in school. The contacts' were very

intormak and conversations were developed in such a ..ray that

would not give, the student Any idea that he was being\inter-

.

viewed. Fifteen parents, commUnity agency personnel teacher\

advisors,were also interviewed and concurred with the 'students

that the project was a welcome,addition.

I

\t.

111!"Y
The purpose of he article s & describe an actual evaluation of

un,,alteitnative high school program. it is very difficult to evaluate

alternative programs which call for a precise quantitative process for

10'
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evaluation. Consequently, to date, no model has beep developed

that provides as-et-of-statistrical practical guidelines--

to evaluate the results-i ecific, uredstrre-able---terms-Thus, 4491p-

1.

'writer attempted to develop a first-model which wOuid=c:OrrEai'-n--clearer

guidelines to assist a high school principal and his staff in evalu-

'ating an alternative program. Unfortunately, evaluation models coming

from America Educational Research Association literature and other

prestigious research groups have contributed very little to the eValu-
,

4 ation,efforts of the busy school administrator.

With the above problem in mind and faced with the constant change

in student enrollment this writer selected the following valuation

procddures:

--attendance and grades priorto and during, the two semesters

of the project yedr.

--two sets of pre- and post- test questionnaires administered

to 25 studentsfin_the primary population and parents in

May 1973 and again in of 1974.

---four sets of open-ended questionnaires filled out by students

parents, community agencies and teacher advisors at the end

of the project year

week anecdotal reports by the students

---spot check interviews with students, parents, nity

agencies and teacher advisors throughout t project

4

This article is 'also written. as a-o nge to other evaluators 'to

10

develo evaluate alternative programs. The

e have some weaknesses, but it iscri e in

a beginning.

G



1. Agency:

< 4

For Talawa

t

VOL=1:n J0 3 MSCRIPTION
dii;h School Student Community Servic'e

Address:

2. Naml,of person responsible:

).4 Types of services available and needed:,

Tele. No.

\ .

.
. .

4. Approximate number of man hours per day for each task listed above:

5. Limitations (if any) on the times during-a day or specific daysth'at
services above may be performed:

6. Specialfqualifications of Student volunteers needed:

7. SUrularizinq, number's 3-5,-4proximate total number of students

(averaging 8,hoursiweek each) who could be used:

8. Please make additional Comments and specifications not covered in

the replies above:

9. Undr what cirolimlAancos kif any) will you be able to .provide trans-

',crtatlon for volnnteors:

ti

12
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'PRINT YOU:'. i;ANE:

i

On the following pages are sixtoen (161 statements that may be used

to describe the effect of the school and community on student attitudes.

Your tksk is to describe as accui.ately as you can your opinions. Do not

attempt to please anyone with your response nor to respond the way you

might think you are expectod to do. 3o completely honest in your opinions.

Only oneverson (not in anyway involved with the school or the program),

who will pay no, attention to names except for later tabulations, will

over see these questionnaires.

DiRECTICXIS:

1. Read each statement carefully

2. ,.Draw a circle around the number,on the response form to
indicate your opinion on each statement.

1. Your classes at TiPawanda High School are meeting your needs.

Never

1

Seldom Occasionally Often Always

2 , 3 4 5 6

2; Your teachers at Talawanda High School care 'about what you think.

Never Seldom Occasionally Often Always

1 2 3. 4 5 6 7

3. Your parents or guardian support your ideas about your future work
goals. /
Never Seldom Occasionally Often Always,

.

1 . 2 %. 4 5 e, 4 7

4. You feel that ethe other students at T.H.S. care about you as a person.

Never 4 Seldom Occasionally Often . Always
t,

1 2 3 Ar 4 5 6 7
_.,

13
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5. d'.1.0-1 -,1-le in an1 other comAnity azoncies are concerned

you as a n:rson.

L.0 V,) Seldom Occasionally.' Often Always

1 2 3 5 6 7

6. ypurself and the things you can accomolish.

':e:er Se1on Occasionally %Often Always
_ ,

f

y % 1,

2 3 4 5 6 7

7. in 1(.-r ; Selool are teaching you the skills

-:cu nccs:! to be a success in life.

,eicr Seldom occasionally Often Always

1 2 3 4 5 6

8. he 2rincipal and Assistant Principal'are trying to help you become

a succcssl ul person.

Seldom Occasionally Often Always

1 2 - 3 .4 5 6 7

9. io.,14 parents understand your feelings about school.
k

::ever ,Seldom Occasionally Often Always

1 2 3. 4 5 6 7

10. Do you think you need, to- attend a four-year College in order to be

a success in life?

ever Seldom Occasionally Often Always

1 2 3 4 5 6 7

11. Do youthink that ol pedple, teachers, parents, etc., trust you

as a person?
60

"
ever Seldom Occationally Often Always

/

1 2o, ., 3 , 4 5 6 7

A part time off-campus job or experience will make your classes 'at

moremelningful.

Never Seldom Occasionally Often Always

'1 2 3 4 5 . '6 . 7

14'
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13. You look forward to each ,school day atTalawanda Hi4h Sdhool.

Nevr.;r Seldom Occasionally Always
ld O i Often

.1- 2 3
" 4 5 6 7

14. -Ybu are proud of your 'accomplishments at Talawanda F.igh.School.
, it9..

.

';;.ever. Seldom *Occasionally Often Always
%

.

l\ 2 3 . 4 5 6 7

'15. Your teacherl have the time and the desire to halo you become well

ad,Isted and happy. .- N
,

.

over Seldom Occasionally Often Always

1 2 3 4 5 7

16; Your "in solider education has prepared you. for "real life" in a,

cor.71unity.

Never iteldoni Occasionally Often Always

1 2 3 ',4 5 6 7

L.
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On the following pages are seventeen (17) statements that may be

used to describe the affect of the educational program on, your attitudes

or the attitudes of your son/daughter. Your task is to describe as

a:curately as you can your opinions. Co not attempt to please anyone

with your response nor to respond the way you mi

to do. 3e co-,:letely honest in your opinion
A%

any way involved with the school or t gran), who will:pay no atten=

think you are expepted

Only one person (not in

tionto names except for later.tabulations, will ever see these

naires.

DIRECTIO;;S:

1. Read each s terent carefully

2. Draw a circle around the number on the response form
to indicate your opinion on each statement.

1.. Your Eon/dau7hter looks forlard to attending Talawanda High every
day.

Never Seldom : Occasionally Often Cilways

1 2 3 4 5 6 7

2. Your son,Q1.1-hter feels that other children at Talawanda nigh School
care a:out hin as a person.

:ever Seldom Occasionally Often Always

1 2 3 4 5 6 7

3. +,.'a-h.:.rs at falawancla :iigh School care about what your son/

dr.u-nt.er :_::inks.

Never Seldom Occasionally Often Always

2 3 4 5 6 7

c

16
J
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4. Tho classes at Talawanda High School are meeting the needs of your

son/daur,htPr.

Never- Seldom Occasionally Often Always

1 '2 3 4 5 6, 7

5. Your son/dauc7hteiN' 'likes himself and the things he can accomplish.

Never Seldom Occasionally Often Always

1 2 3 4 5 6 7

(

6, The principal and assistant Oincipal at Talawanda High School are,

,trying to help your son /daughter becone a successful person.

Never Seldom Occas lly Often *Always

2 3 4 5 6 ?1

. You understand your son/daughters feelings about Talawanda High

School.

Never Seldom OccaSionally Often Always

1 2 3 5 6 7

8. The teachers' at Talaw..nda Hiph School are teaching your son/daughter

the skills and knowled=o he needs to be a success in life.

',:ever Seldom Occasionally Often Always

1 2 3 4 5 6 7

9. Do children need to attend a four year college in_order to be a

SUCCe:-.3 in life?

Never Seldom Occasionally Often Always

i 2 3 4 5 6 7

10:" ,Is your ;on/dau:.hter proud of his accomplishments at Talawanda?

14

Sellom Occasionally Often Always

1 2 3 4' 5 6' 7

:., ':ill 1 r-:".. 'ir--, eff=c1-..nus";Vob' or ex7,erience make classes more

rrinl--f.111 f-ryour :r.i/d1.,]-'1:erl '

':ever Seldom Occasionally Often Always

1 2 3 4 5 6 7 .

r

`17
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12. Do you trust your con/daw,hter to mako his own decisions about his
future work or career goals?

Never Seldom Occasionally Often Always

1 2 .3 4_ 6 7

13. Does your''son/daughter have a good attitude at home?

Never Seldom Occasionally Often Always

1 . '2 .3 4. 5 6

14. Would your son/dau7hter be happy in working for a business or
com:-unity :gency on a part-time basis as part of his high school
experience?

Never

1

Seldom Occasionally Often Always

2 3 4 5 6 7

15. Does your son/daughter get enjoyment out of helping others?

Never Seldom Occasionally Often Always

2 3 4 .5 6 7

16. Your son/dau::hter cps 7ou well informed about what he does at
Ta1a::anda :.:chool each day.

Never Seldom Occasionally ' Often Always

1. 2 3 4 5 6 7

17. order to obtain a meaninr7ful education, a high School student
should be inside the school blinding six hours per day.

Ne-ver

1

-4

S.

Seldom Occasionally Often Always

-2 3. 4 5
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ST",3227: C;;:74T:ITY.eitRIIICE

STU227

1. What did you like best in the Student C r unity Service Project?

2. 'Has school work been more acceptable to ;ou since being in the project?
. 3

'PCs

Explain:

Oo

3. List two or three'things ou have learnt d from your experience in the

program.

4. Have you learned more about people in eal life" ork or teaching

situations since being in the project?'t,

yes,

5. Do you Nei 36tter prepared for the

Explain:

6. What did yc4} dislike or, like least abo being in the project?

ure because of the project?,

no

ti

7. 1;!lat,ch-1-'-ilr: yon likr. to see ma in the policies and7or rules

for nlrticipltion in the project?
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?lease circle t.''e ancronriate answer and/or briefly answer, the question.

:",ank you for your cposc ration.

Student's

1. ;1-,at did your son/lau;hter like best about the Student Community

Service ?roect?

2. -:ias school work been more acceptable to your son/daughter since being

in the project?

yes

Explain:

no

3. List two or three thin7,s your son/dau71-:ter may have learned or that

you have noticed he/she has learned from his /her experience in the

.pro7ram.

4. as vo :r sin/dauter learnr:'d more about people in "real life" work

or teaching situations since beinl in the project?

yes no

Explain:

5. = you feel t'r.at your son/daughter is bettor, prepared for the future

because of the proj,ict3

yes no

ExPlain: .

6. What did your son/dauj,hter like least about the project?

7. at chlmc-es ,,nuld you like, to see made in the policies and/or ruls

to improv.1 t6.e orojoct7

20
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CC=TY CEWICE
-4,1eauut ILACrLR".:U.:LTIONNAIRE APRIL 1974

has either been associated with you

as a voluntr ra. (if y,:u are a teacher), you nay have had /a chance to
form 1'7_ o:,ini-ms this stu:!ent during the past schiol year. We

mwt arriv,2 evalw.tion of the program and we do appreciate your
help. Please circle the,Yes or No and add comments if you wish.

1. Do you fool that this progra.m has in some way been beneficial to the
student?

Yes No

Comments:

2.' Have you observed any positive change in the student's attitude
4toward school?

Yes No

Comments

3'. As 4 result cf this program would you fe4btter about recommending
this student for employment ?'

(

/es

Comments:

440

4. If you w7.'re tcilivaruate S.C.S. pro7ram based only 'on this student's
record with you, woUld-,yoU,"Fall it a good proe.diti:::

Yes' No
,

comr.ents,

Do you feel thlt the '-enefit's of student exoosure to career and real-
life experience justifies the Student Community Service prozram?

Yos No

Comments:

6. Do ^eonle in the co7muliti, other than those directly involved in
public educltion, share resoonsibility fax tho quality of the products?

Yos

Y.
Commonts:

) Agency Teacher
Please chock ono or the other:

Siglaturo
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has either been associated with you
nlme

as a Olunteer or (if you area teacher) you may have had a chance to
forte so ^s opinio,;s th13 4tudPnt durin7 the Est school year. We

must arrive at eval,zation of the oror'ram and we do appreciate your
help. Please circle the Yes or No and add .comments if you wish.

1. Co yogi feel that this pro-ram has in some way been ;beneficial to the
student?

Yes . No

Comments:

/ 2. ta.ve you observed any positive change in the student's attitude
toward school?

Yes No

Comments:

3. As a result of this program would you feel better about recommending,
this student for timploymont?

Yes No

Comments)

4. If you-ere to ev:auate the C.C.Z,..rreq,ram based only on this student's
record with you, would you call it a good program?

Yos No
.

Comments:.

,5. Do you feel tl.at the benefits of student exposure to career and real-
life experience justifies the audept Community Service Program?

. .

Yes No

Comments:'

6. Do people in the community, other than those directly involved in
public education, share responsibility for the quality of the products?

Yes No

COmmonts:

Please check one or the other:.

Si7naturP

Agency Teacher
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