54

4
S P S

- DOCUMENT RESUNE oo

: C . !

ED 117 365 . - CE 005 988 :

., .~ TITLE Adult Basic, BEducation in Nebraska- Adq*nlstrator %
be Comparison Stndy. ;
INSTITUTION Nebraska Univ., Lincoln. Dept. of Adult .and }

. Continuing Education. }

SPONS AGENCY Nebraska State Dept. of Education, Lincoln. Div. of—- —..
~AEdult Education. ;

_ PUB DATE - .- -—-3-Oct15 R e g
‘ NOTE 94 p., T : , :
'EDRS PRICE MP-$0.83 HC-$4.67 Plus Postage ’ ‘ -
DESCRIPTORS *kdministrative Personnel; Administrative Problems,

Administrator Background; *administrator
Char#cteristics: 2dministrator Bducation;
Administrator Evaluation; *Adult Basic Bducation;
Adult Bducatsion Programs; Adult Educators;
*Comparative Analysis; ®ducational Needs; Progranm
Administration; Questlonna’res- *State Surveys;
' .~ Tables ¥Data)

IDENTIPIERS *Nebraska;. Part Time Administrators

Nebraska Adult Bas1c Bducation (ABE) program

administrators-~have been studied in terms of their general .

characteristics and part—or full-time positiond in an attempt to

gatherfdata to. assist in fu*ure program development, adminis*rator

—  — recruitment,” an&‘aﬂmtntstra+or~traxning programs: A questiongqaire was

sent to all known administrators in the State, with a 93.44% ¥eturn.

Four major sections sought information regarding: (1)

demographic/biggraphic data; ({2) the nature of each respondent's

program, including §roblem evaluation; {(3) admiristrator task

ABSTRACT

analysis; and (4 eptions of competencies and need for additional
education. Data analysis is presented in 19 tables and major findings

. are enumerated. Mos*t administrators were found to be male, part-time,
between 30-and 50 years old,; -having somé graduate training, and no
specific training for adult education work. A variety of comp tency .
training and educational needs were uncovered, with part -time people .
indicating more meed in this area. Results are stated in a variety of
formats, and,. recommendations include that the State Déepartment should
continue to seek additional funding for hiring full- time
administrators. The guestionnaire, location of courses ‘and programs,'
high school equivalency diploma statistics,-and 1970 Census
information regarding Nebraska's educd+ionally disadvantaged adults:
are appended. (LH).- - .

[4
*********#*********************************************************gy**
* Documents acquired by EPIC include many informal unpublished
* materials not available from other sources. BRIC makes every 'effort
* to obtain the best '‘copy available. Never“heless, items of marginal
* reproducibility are often encountered and this affects the guality
* of the microfiche and hardcopy reproductions ERIC makes -available
*
*
*
*

via the ERIC Document Reproduction Service (EDRS). EDRS is not
responsible for the quality of ,the original document. Reproductions

supplied by EDRS are the best that can be made from the original.
*********************************************************************

' ' H - . ’

Ik B B B BE A b B NE

) }




-7 " OFEDUCATION ~ - :
' . ADULT EDUCATION -SECTION, - =
- * LINCOLN, NEBRASKA ~ -~

BY: DEPARTMENT OF ADULT: AND CONTINUING EDUCATION

, . " UNIVERSITY OF NEBRASKA, LINCOLN.. . - ,
3 ] {'3 . ' ' -,.; e o f N . d ” -

US DEPARTMENT OF HEALTH,
EDUCATION & WELFARE
NATIONAL INSTIYUYE OF

@ 7, 5 . N EOUCATION

o o vy, .

‘o; 12 T THIS DOCUMENT HAS BEGN REPRO-
e . . . DUCED EXACTLY AS RECEIVED FROM
o " - OCToa 1 THE PERSON OR ORGANIZATION ORIGIN-

- ’ . et ATING IT POINTS OF VIEW OR OPINIONS
& . § . o 4 STATED DO NOT NECESSARILY REPRE:
. ’ - * 7, . SENTOFFICIAL NATIONAL INSTITUTEOF

. - . EDUCATION POSITION OR POLICY

»

¢ L™ Co-
L a s AR
Sy Ve 3
“oRON
- s
-
=
Rt
)
-




[y

.

* FOREWORD ‘ ’
o N -
i . Adult Education has ex;;eriénced,a rapiderith_iiutinq,Lha past few -~
- T . years 1_9__the United Statess—Proqrams of adult and continuing educat fon dn.. . .. S
® the State of Mebraska have a]sfo made mpressive advances in recen\t\years.
} The Adult Education Division of the Nebraska State Department of Educatwn » ’ ©
‘ under tl\e leadership of Dr Leonard Hill along with the coopnr‘atwe efforts
o | }"‘;\ of the University of Nebraska, the state techmca] community coﬂeqes,
‘ \% various oth;r’ higher education institutions, pubh’c schocl administratlors, o
,and the Adult and Contmumg Education Assoc1at1on of Nebraska have helped
® _ '-mcrease s1gn1f1cant1y the tota] number of adu‘lts served each year. .
Tfil'ere' exists,.:howevqr:;’a need to pr:ovide evén more érodrams of aduit,
¢ . education to the*citizens of this state in order to ’ful'fiﬂ the promise of o
_life- 1ong ]earmnq fbr all who desire it. The purpos° of this research pro-
‘ ject was to contmbute in solving some of the tasks that 'he ahead. It was
j.‘. felt that an analysis of the leaders®ip in Adult Bas1c Educat1on wou?d pro-
C vidé some insight and 1nfor‘mat10n néeded to understand better the field of '
; adui_t education in Nebraska and pr‘ov1d;a for 1jcs. future needs. :
o . ; ST B C
:’ ‘ The research assistance of Mr.\.Jack Watkins and Hr. Ken Doﬁeza] 15 ‘A
\ ;1, greatly appreciatéd. In addition, Dr. Hill, his staff, and ABE administrators
’/ in Nebraska have provided valuable assistance and information. o ‘
!?f“ | N ; -
" Roger Hie;nstﬁa ' .
') L ’ Project, Coordinator ’
o october 1, 1975 ¢+ IO .
iy . « - W.C. Meierhenry
, e ' ‘ . - Department@Chairman

(j © ’ o
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The need to eva1uate.and researchyeducationa] endeavors is imperative.
Above and beyond the realistic need to bé accountable Tlies the attruistic desire
to do "good", especially in this era of economic hardship. No 1ohger can the American
society afford—to pour resources into various educational programs without assessing
‘carefully their effectivenessd .
%Eorma1 evaluation of educatjona1 proorams can be beneficial in several ways:
One behefit 1s‘simp1y‘that someone is considering whether the most

important evaluation questions are being asked. Another-is the greater,
likelihood that eva]uatlve JUdoements will be based on adequate information.

,more ]1ke1y to know about the evaluative judgments and to be committed to
-+ using ‘them.

.AResearch and evaluation are very 1mportant for a proqram of basic education such
as Nebraska s state-wide program of Adult Bas1c Education. The .attempt to provideg.
,ba51c educat1on for all adults is a necessary act1on in response to the chanq1nq
shrV1vaJ needs of people living in a’dynam1c society. Therefore, this research, effort
endeavored to measure the effectiveness of the ABE proqram“ '

The impact of the administrator upon the success or fa11ure of ABE activities is

_one wh1ch needs to be analyzed. Many ABE administrators or persons carrying out ad-
m1n1strat1ve tasks are former, part-time, or fu11 time Dub11o,schoo1 teachers. It

|
is 1mportant to study the effects of educat1ona1 background and exper1ence on the

v «
, successgof ABE programs. ‘ §

. 2 d

A quest1on too, for this study is what is'the effect of hav1nq full vs. part-

time program agministrators? "Emp]oyment of a full-time d1rector.of,ABE programs in
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urban centers will result in a morg coherent, aggressively deve]oped and better . )

.

’1
:
ed Tocal programs- .~ w2 If such-a-suggestion is valid for urban areas—— —— j}

*—‘4-'.Y1ke timcoTn anid Omatias-witt Ft bejust as valid in the rural areas of Nebraska? e

The implications 6f the above discussion for education in general and adult
education specifically are numerous. Obviously, the entire approach to funding -
may.need to be re-examined. Full-time administratars for many parts of rural
Nebraska may be inipossible:; -however, the rapid‘gxpansi’on of- the community college

in the state may provide a means for securing full-time administrators who work

on an area basis or ~v3ho share ABE responsibilities w‘yith" other"adult education duties.
In addition, the training of administrators and supei‘visprs will no doubt need ;o

be addressed in.a different way once a.better understandiing of the ABE administrator
possible. Finally, the approaches taken by the state's education office in —_——
working with ABE programs may.n?ed some revision. It is hoped that this study’wﬂ]

provide some useful information in dealing with such issues.

The Need to Examine ABE in Nebraska

The growth of adu]t education in the State of Nebraska has. been spectacu]ar
in recent years. o o pe

. = = The pepariment of Adult Education at the Un1vers1ty of Nebraska-Lincoln

ﬁow has nearly 250 graduate students pursuing Masters and Doctoral degreés.
- - The' 1973-74 community college enrollments exceeded 48,000 adults just in ®

community service, adult, and continuing education areas.

}

- - The Nebraska PubHc Schools expem enced a 36 percent adu]t education en-

ronent increase in seven years, enroH1ng nearly 42,000 adu]ps’ by 1972. 3 ®

N . . }/ '
14 - ) }

. P .
, / : \ e




"The Adult Basic Education ﬁrogram has expe}*ienc_:ed even

¥ _3_ . T

*

greater growth in the

- For example,_Table 1. shows ABE enrolliments for.several years..

pastfew years...
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\1 \ Table. 1.
{ .-

ADULT BASIC EDUCATION ENROLLMENTS IN NEBRASKA PUBLIC SCHOOL

DISTRICTS FROM 1969-73

Year Adult Basic Percent Change from.
’ Education Previous Year
1869-70 1,764 35.0% —
. _1970-71 - 3,737 A 111.8% -
1971-72 3,818 22.0%
1972-73 6,098 62.3% )
Source:. Adu]t and Community Education Section, State Department of-Education,
Lincoln, Nebraska. ’
] Note: See also Appendix C for a display of the growth in high school equiva]ency
® certificates awarded in Nebraska.

4 1

Thus, the growth of ABE and the related sfaff deve]opment. needs are .important

® issdés that the State Departmen.t of Education must consider in its 1on§ range plan-
" ning effortzs. The results of this study should prove useful in future program plan-

ning decisions.

PS ~ Problem Setting

A,varie,ty,’,,aﬁ'iprob]ems exist related to the provision of quality ABL programs in

s
¥
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the State of Nebraska One major prob]em centers around the securing, training,

aad—saeeess#a%;a%}i}%at}eq—e#—preg¥amriuﬂn+n4strators-——Beeause the University of

L
|
S
—.—_Nebraska's Department of Adult and Continuing Educat1on doesﬂaot,have.avspec1allzed______w_i
training emphasis in ABE, the Department's administrati’vg training efforts are 1
directedxtoward potential ABE administrators dan a limjted basis. The Department o
is cbrren%ly in the process of adqing personhe] and courses spgéific to ABE, Qut
most train¥ng efforts have been thrdugh special workshops, adu]% education confer-
ences, and individualized help ffom thé State Department of Education. Conse-
quently, ong problem of the stud& was to find as much information as possible about
' Nebraska's ABE administrators. Another problem exists because of the many sparsely
populated parts of the state qnd the 1im{ted financial support fg; ABE. fhat pro-

blem is the widespread use of part-time directors of ABE instead of full-time ad-

ministrators.
‘ " The program administrator tends to be the "cement" that holds the
* components of the ABE program together. UWhen this vital full-time role
is lacking, . . . the program tends to be smaller, to include primarily

the easy-to- reach part1c1pants, and to include few services beyond the
classes themselves. ,

The administration of Nebraska's ABE programs at the comﬁunity Tevel is carried
\ out in one of three ways:\ (1) by a full-time direcfor of adult education, (2) by

a paft-timé'diredtor of adult education, or (3) by classroom teachers who complete
on]y(those administrativ;-%asks necessary for the operation and contiﬁuatiop of their
individual classes. For the purposes of this study types two and three were grouped
together and c]assi%ied as par?—time.

In Nebraska the number of full-time directors of ABE is quite small. Thus,

anotﬁer prob]em of this research was to compare and coptraét ABE programs based on

the types of administrative arrangement existing: 1) full-time director and 2) part-
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time d1reptor. As will be explained in Chapter III, the programs were-examined— — —
in a variety of ways in order to extract information on both aprangements. .© ~ -~ —°° &
‘® - Purpose of the Study T o
. . 4
To provide some answers to the problems described above, the following com-
bonents of ABE programs and administrativeé arrangements were studied and are the
o . " .
purposes of the study: , s
1. To compare on various characteristics the ABE programs and administrative
arrangements in the State of Nebraska . .
® 2. .To describe the ABE administrators in terms of:
a. Demographic characteristics .
b, Educational background ' : o .
o ﬁﬁmmw«""&w"w;ﬂvﬁ(T)“‘Eadcatioﬁgi"preparation T o .
izg Administrative experience A
P 3) Professional association memberships
c. Attitudes toward a‘variety of administrative prob]em§ / < -
[ d. Attituags toward a variety of tasks .
‘ ‘ - . ‘
e. Perceived needs relative to various competency areas
3. To‘zgrive some imp]icatiohs, possible conclusions, and’suggestions for
‘ future research. . 4 '
. . ) > 0 . » y
Limitations of the Study- ) ‘
The, study had three major limitations. The first of these dealt wﬁthithe fact ‘
o that there is an incomplete theoretical framework for asking relevant qbestions bpr—
.taining to ABE program success. Consequently, research onrthis'édbject must be
initially exploratory and knowledge-building. Reliable benchmarks_pertaining’to the {
° .

ddministrat%ve function, the administrator, and tﬁaining ne¢ds as they affect pro-.

-

gram success must be establishad. o :
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ond Timitation directs 1tse1f t¢ the ABE prograns stud1ed A questlkd-

/éff-——~—na}re—stady—was—eenducted~1n—a%%—Nebraska—cvmmuntties—th*t—have an ARF‘nrnnram

~* - - —however, not all program aam1n1strators participated. Thus, it 1s ‘assumed that

data compiled from the questionnaires represent all ABE programs in the state,

but the Timitations of incomplete data-ffake this assumption somewhat hopefuT
Another Timitation centéred around the quest1onna1re utilized to gather the

1nformat1on Some answers analyzed for th1s study no doubt are based on misinter-

preted questions. However, it was assumed that respondents completed the forms to

the best of their ability.

*

Definition of Terims

Certain termjno1ogy used in.this report requires definition. UnTess noted

-

" otherwise throughout the repdrt, the followiag definitions were utilized:

AduTt -~ Any person who has reached the maturity level where he or she has

assumed personal responsibi]i&y for self and sometimes others and has assumed
, .

a

a productive role in the community..

Adult-Basic Edqcation (ABE) -~ Instruction in somhunisative, computational,

—

and social skills for adults whose inability to use these skills lessens_their

L 4

obtaining or retaining employment commensurate with their real abiTity,- This -

A

usually includes instructions for adults whose .educattonal attainment is beiow_‘

eighth grade 1evel. N . .

Adylt Education -- Re]at10nsh1p between-a student and .an educational agent in

wh1ch,the agent provides. and/or supervises. a series of related 1earn1ng exper1ences

-~ »

for the student. ’ '

"

Administrator -~ A person chosen to discharge the administrative duties re-
. {

Tated to personnel management, planning, funding, student recruitment, and evalu-
’ - ,

¥
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ation in a community's ABE program. In the State of Nebraska such an individual |
can work through a pub1ic schoogj communit§ coilege, public institutton, or state |
;b co]]ege.’ . v, \ I
Full-time Administrator - A person spendﬁng a maJor1ty of h1s/her
" Qf . t1me as an ABE adm1n1strator. )
'5 | " 'IPart—t1me_Adm1n1s\trator - A person primarily invo]ved with teaching
’ . for some administgative qut{es other‘than with an ABE program. ABE
‘administrative duties uoufd then represent only a smalt portion of -
* L his/her work responsibi]it;ége ‘ ' ’
- ~ Clientele -~ Refers to_the person or type of persons benef1t1ng from a specific )
. . educatibnal service. - - — o 7 .
“. i Commun1ty Serv1ce -~ The prov1s1on of commun1ty—w1de educat1on to 1nd1v1duals
Vo based on their needs. Th1s term typ1ca11y is. assoc1ated wlth the act1v1t1es cf a
community college. l L D ‘f SRR ;
® Cont1nu1nq,Educat1on -~ "That 1dea11st1c and timeTess, conceptua] thread that ‘
. connects a]] de11berate efforts to he]p the human organ1sm 1earn throughout life.
.Y It has become common forjadult educators who funct1on w1th1n tbe (formal) context o ’
o of colleges and un1vers1t1es to refer to their act1v1ties as cont1nu-1'ng‘ education. "
‘ ggurse -- Term USed to designate a spec1f1c type of adu]t 1earn1ng event wh1ch
has-an 1dent1f1ab1e purpose and- content. '
® Enghsh as a Second Language (ESJ -- The studysof Enghsh by an individual who .
‘ actively communicates verbally and graphically with a Tanguage other than English.
| Géneral Eoucational Development- (GED) -- Curricu]un_consisting of organizéd B
® . 'Iearnina;\ experiences deSigneo to increase skf]’ls, know]edge‘inu understanding in the

academic areas ‘of social studies, English 1iterature,'scfence and mathematics.

-
v ! ¢
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Adults /who successfully pass the GED‘ test earn GEB or high school equivalency
-certificates which permit them to enter colleges or universities, vocational schoolsy™
! or a variety of other training programs. o
‘ .Lifelong Learning -- "A universe of pu‘rposefu1:1earning opportunities found .
> both within and outside the formal (systems). 0 It is usually thought of in con-
nection with the need to 1earn throughout one's Tifetime 1n order to cope w1th a e
constantly changmg society. .
Program ~- An activity which is planned and orgam’zed with specific objectives.
( Qutftine of the Study : , . ®
The second ‘chapter reviews some 1it£ature related to adm1’n1stration of ABE
- ' programs. Much of the availabie literature pertains to‘ a genera] discussion of the °
topic on both a national and state level. However, the chapter presents some infor-
mation specific to ABE directors and to ABE programs in the State of Nebraska. .
Chapter III describes the design of the study and includés the following: ®
(1) a discussion of the procedures employed to collect the. data 1nc1ud1'ng a descrip-
tion of the data collecting instrumEnt, (2) a descr1:pt1'on of the participants in‘the __
study, and (3) a discussion of the data analysis and display scheme. . _ ’;
: ® Chapter IV contains a display and discussion of the findings. This chapter in-
cludes numerous tab]es to help present the data with stat1st1ca1 testing employed
] whenever it aids in exp1a1n1ng or exp]or1ng the data. o, h ' o
n The final chapter (V) discusses "the 1mp11cat1ons of the findings and draws some
tentative conclusions. The chapter\ also contains a br1ef summary of the study, makes
i severa] recomiendations, and indicates some further research needs. Y
» v |
)
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CHAPTER 1I.
7§ OF SELECTED LITERATURE™

Introduction

"Adult and continuing edué§t1on has emerged as & distinctive part of the
total educational system. Industr1es un1vers1t1es, vocational techn1ca? schoo]s,
co]]eges commun1ty public schools, government agencies, and many other agenc1es )

are making educational servigés available to adults. Educators are pred1ct1ng

" that major changes will be made in the structure of our educational system with’

one of the revisions being the extension of education over one's lifetime, "life-

Tong Tearning”. As an example of lifelong educational needs, the number’of students '_

in Adult Bas1c Education programs nearﬂy doubled dur1ng the years from 1969 to 1972 ]

Recently Tegislation was 1ntroduced in Congress that, if. passed woqu a]low

states to support adult educat1on programs in accordance with ]oca] needs and

_ priorities. 2 In.particular, this legislation would a]]ow adu}ts to cont1nue their

education through the secondary schoo] comp]et1on level, a]so, the b111 made pro-
visions for the development of experimental projects, research, and the professional
development of teachers and adm1n1strators of adult education programs 3 As
1eg1s1at1on of this pature becomes law, many new adu]t educat1on programs no douht
will be added to the already rapidly growing list. ) oo : .
As the number of adglt education programs increases in the State of Nebraska,
more personnel need to be tra1ned for the ro]e of adm1nistrator and director of the
newly-created organ1zat1ons. Because the State Department of Educat1on des1res to
determine the relationship betiween tmg adm1nistratjon afforded by‘different types of
directors and the success of an adglt education program, they have cooperated with

.

the Department of Adult and Continuing Education at the Un1Versity of Nebraska in

o

1 ,

~10-° : . S v
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e ;thiS'§t&dy Thus, the study is an effort to determine some useful criteria. for .

;-"select?ng adm1n1snrat1ve personngl and for deciding what type of administrative

ge, " .
arrangements have the most potent1a1 in developing effect1ve ABE programs , .

-

-

e : The ABE Administrator . e L

Griffith descr1bes the funct1on of the dlrector of an aduTt educat1on program

as fo]]ows.

The director of an adult education program has many of* the same re-
seonsibilities as a school system superintendent. He rust set up a cur-
ricutum; he must hire a teaching staff; he must determine the competence
of prospective teachers; he must eva]uate the adequacy of the instruction;
he must see that financial records are maintained, and, in most cases, that
the budget is balanced; he must see that adequate records are developed and
maintained; he must see that provisions are made for supplies and equipment;
he must see that registration is orderly and efficient; he must see that the
physical plant i¢ properly ma1nta12ed and he must prov1de for the necessary °
din~service‘training for his staff. . .

Frd

In addition to these many tasks, most directors serve as a public relations

'person p]an student recruitment campaigns, and analyze needs in order to plan an
.. -
appropriate program. They must also work cooperatlvely with ahdustr1es, schools,
vo]unteer,egencies, churches, ahd serV1ce organzzat1ons to provide educational op-

-

portunities for the entire community. ' : o

Desirable, too; the director should'ho]d>a philosophy of education congruent
!

with that of the support1ve 1nst1tut1on of which he or she is a part. Bergevin

. states a ph1losophy of adu]t educat1on acceptab]e to many educators: ,
Adult educat1on has a genera].purpose. to discover and present to the

adult the opportunity to advance as a maturing individual, and to help him

Tearn how to contribute his share to the civilizing process. This purpose

would seem to offér an opportunity to the Tearner and to the teacher to

_think of the adult as a un1que human being with possibilities and limitations,
" constructive and destructive tendencies, capable of socially acceptable and ,
‘antisocial acts and able, to a degree, to bgcome the good and virtuous

‘person Aristotle deSCribes in his Politics.” . . o

"

e,
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What has been desc ibed to date is a person tra1ned specifically for the . e
task of administering adult education and conmitted to developing a comprehensive
—

" program for the comm ity in which it is based. However, in examining ABE programs

“In the United State 1t becomes apparent that most administrators now worklng in

Adult&Bas1c Educatlvn were not originally prepared for this type of work with adults.
In essence, the A field has been struggling to develop an identity which will
_suggest to prospective educators that a valid career choice even exists.6
’ The Tlack of/adequate preparation or of an early career choice no-doubt has a .
variety of effe ts on local programs that only continuous research will be able to
uncover. However, one recent study found ev1dence of dlsagreement among adminis-
trators and other groups on the actual objectives of ABE/GED programs and a significant
. difference of oinion on who should formulate objectives for students.” It could be

concluded that problems of this nature may have Tong range aeleterious.effects on

ABE programs. e ' - ,

/

Another‘type of problem is the fact that many ABE administrators are former or
part-time K-12'teachers. If‘such individuaTs accept a position administering ABE -,
prograns, thex often do so for "moonlighting” reasons or for a variety of other in- .
centiveS' el i ‘

UL admihﬁstratlve exper1ence and visibility as an aid to subsequent pro-
motion in'the system, the challenge of being a pioneer . . ., the satisfaction
of doing’ somethlng to help solve some of our urgent social problems, and.what-
ever feellngs of power and status that come from being an adm1n1strator.

Even gwen the praoblems of inadequately trained d1rectors, and of many part- ®
time people, there is evidence that those individuals who eventua]]y select ABE as
their profess1ona1 area of 1nterest, part-time or full-time, “tend to be actlon-
oriented with str"?ng commi tments about social progress and with optimism about the )
extent to which ady]ts can change.f It is this sense of growing professionalism
and comm1tment that is so. encouraging and that has the potential of’“ountermanding

‘ .

U variety of de]eterious problems 10 o -’ . , ®

l: - ’ Gl g -1 d
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s ABE in Nebraska '

The Department of,Adu]t and Continuing Education at the University of
Nebraska and the Division of Adult Education at the Nebraska State Department of
| Education cooperatelannua11y on a variety'ﬁf adult education research projetts‘
and workshops. The Adu]t Basic Equcation (ABE) Eva}uatioh Reports of 1970 and
1971 are two examples of these types of endeavor. o !

The reports ref]ect an amazing growth in ABE in just a few jears The 1970

¥ )

report for - examp]e showed the f0110w1ng ABE enro]]ments in, the State of Nebraska:

[ § "'
1967 - 703 enro11ments
1968 - 967 enrollments ‘
1969 - 1830 enroliments ! &

»

These figures reflect a" 160% 1ncrease 1n only three“years. At the same time,
-

it was(;st1mated.1n the study based on census 1nformat1on that nearly 280,000 )
Nebraskan adults still are in need of ABE.!2 The potent1a1 for growth based on
these findings is staggering: The number of professionals and Velyhteers working
ih ABE programs has also inc}eased_in the past few years. The following figures
reflect this growth from 1968 to 1969.13 . |

r . 1968 1969

Full-time ’ 10 9
" Part-time | 62 129 )
| Total 72 38 N\

L, ek

These figures reflect a 92% jnérease in the one year.

The i971 evaluation report revealed that these patterns of growth were continued.
Foh'exampIE, 1845 students wehe enrolled duhing 1970 ih ABE programs throughout ,the
stat“e,«.]4 Although the percentage of increase over 1969 was small, this vas a year

+
ter ~ \
\
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when federal support of ABE began'leve]ing of f. lThe report also showed that a
total of 199 part- and full-time profe§s1onals and vo]unteers worked as staff
“members in ABE programs. 15 This ref]ects a 44% increase. '

The Department carried out a study in 1972 of a different group of adult
education programs. Responding to a quest%onnaire,_gzg public schools reported
the following regarding their adult education effofts:'

of the_returned,”. .« 132 schools checked (that) they have an

adult education program . . . Of those schools which respondéd in the

negative, ]40 schools 1dent1f1ed programs they would 1ike to deve]op .18

The number of profess1onals working in these programs is also 1arge. A total
of 131 schools reported that they had a full-time, part-time, or extra—t1me
administrator for their adu]t edudation progranms. 17 In addition, 1270 teachers
of adults working on these programs were also 1dent11"1ed.]8

‘This study also discoJeREd a wide diversity in the tybes of coursee-being
offered. A total of 439 courses were offered in subjects including such topicé
as agriculture, arts and crafts, se]f—enr1chment ;g;d parent and family Tlife. 19

A final study to be rev1ewed here 1nvolved‘; 1973 exam1nat1on of adu]t edu-
cation programs and attitudes of personnel tghard adult education in a variety of
educational 1nst1tut10ns In 114 pub]1c schoo]s surveyed, it was found that four- ,

teen has fu]]-t1me adm1n1strators of adu1t educat1on and 100 had part- -time ad-

ministrators 20 The tota] number of personne] part- t1me full- time, and volunteer,

were reported as fo]]ows .21 "' .
1971 o r1e72
957 1086

In both of the above year§5 aﬁbrox1mate]y 64% of the total personnel were part-time

teachers of adu]ts s

oy - o
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~ @y
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The 1ocat1on of  the programs of adu]t education in the above study was some~
what varied, a1+hough most (83 7%) were in publ1c schools. (Appenddx B has ad-
d1t1ona1 information on program 1ccat1on,) In addition, 13.5% were in a techn1ca1

’

community co]1ege, 1.9% were in a state college, and one program was located in
22

.

a nurs1ng home
The Department of Adult Education 1s in the process of comp]et1ng more studies

on adult education in Nebraska. In addition, graduate student research, research

in other institutions or in departments of the University, and evaluation efforts

by tpe State Department of Education will continue to build a picture of adult

! .
education programs for the state.
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: © CHAPTER I1I
y - DESIGh OF THE STUDY

The thems deveTdped thus far is that administrative arrangements can be quite
varied from .one community to the next, and that such arrangements need to be an-

" alyzed in order to determine their strengths and weaknesses. Most ABE administra-

" tors in the State of Nebraska are part-time and, frequently, have had 11tt1e ex-
-

per1ence in adult education.” Thus, it seems logical to ask the question: .What is

the ‘current picture regarding ABE administrators and administrative arrangenents

in Nebraska? It is the purpose of this study to provide some answers to that
question in order to better plan-training programs, to better understand how to

recruit administrators, and-to improve the ABE program. . - !

—

=

—_ " Type of Study

This research endeavor used exp]oratory f1e1d study techn1ques. Katz notes

that exp1oratory stud1es have three purposes - {

To discover slgn1f1cant variablés in the field situation, to discover
relations among variables, and to lay a ground]work for Tater, more
systematic and rigorous testing of hypotheses.

As this is only.an initial attempt to exp]ore and,todziscover some of the
information'regarding administrative arrangements in ABE programs, there are no
. hypotheses for statistical comparison. However, it is'expected"that the resu]ts.ﬁ
of this study will provide a better understanding of some existing variables, &fi%
prompt continued research? and promote a later testing' of hypotheses.

| ) .
Data Collection Procedures

The'aata‘col1ection'proEEddres involved the use of a questiomnaire (see
Appendix A). The instrument contained four major sections. The first section
ascertained information of a demographic/biograph{c nature. The second section

o dealt with information specific to the nature of each respondent's adult education

24
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program, including an evaluation of the various administrative problems each
respondent faced. The third section asked ?espondents to indicate the importance
they would attach to a variety of possible tasks for an administrator. The f{nal
section sought 1nform§t1on regarding each respondent s perception of h1s or her
competencies for adm1n1ster1ng ABE programs and how additional know]edqe through

1 3 p
cont1nu1ng education could be achieved. "

-Vah'ditz o )

In deve10ping the questionnaire an initial review of literature aided in
L N

asses§ing the types of quest1ons to be asked. After a draft of the instrument was
constructed a panel of judges was utilized to ass1st W1th the content va11dat1on

The State Director of Adult Edﬁbation, the Cgairman of the University of Nebnaska
Department of Adult and Continuing Lducation, a graduate student research assfstant,
and an.ABE full-time administrator examined the questionnaire. ‘The panel pro-

vided suggestions on the research plan, on wordfnq, and made judgements on the

-

questions to be included in“the instrument. F1na11y, observations were made dur1ng

the p11ot test1ng that suggested the 1nstrument was actuailly measuring administrators

attitudes, knowledge, and educational needs. . ,

, ‘ : N
Reliability E (™ :
The 1nstrument was pilot-tested with four ABE adm1n1strators after a second

HU .

dr ﬁt was completed. One full-time administrator and three part-time adm1n1strators
were 1nvo1ved none of whom were included in the fino] population. They provided
comments and completed the instrument; yielding information that ré&suited in minor
modifications and a third and final draft of the instrument. Two of the pilot-

test administrators were called by telephone two weeks Tater and asked the same "

questions. There were no signifitant changes in their responses and it was assumed
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that as reliable an instrument existed as was possible to construct on limited
. p ) ,

Population for the Study .
The population that received a quéstionnaire consisted of every known ABE

administrator, part-time or full-time, in the State of Nebraska at the time of

.mail-out (early summer, 1974) except those.who had participated in the pilot study.

Thus, 122 instruments were mailed out and 114 were returned for a 93.44% return.

Telephone follow-up through the state WATS 1line helped to generate such a high rate .

1y

of return. ‘ -

N I

Data Analysis

utilized to describe much of the data throughout Chdhters III”and . 1 addition,

the following analyses were emp1oyed wherever it was determined that pr1or1t1es,

E%4

percept1ons or needs coutd be better explained or where the s1gn1f1can¢e of any

*

differences shown through exploratory computations could be shown. 2
1. The t-test of 51gn1f1cance was employed to exp]ore the re]at1ons betweeri

nom1na1ized (actual or researcher—man1puTated) variables (quest1ons on the 1nstru-

ment) and interval sca1ed gLr1ab1es.‘ A]though “there s/ no assurance that each

scaled 1tem on the questionnaire was .tyuly equal- 1nterva1 in nature, the assumption

/

of interval scaling was made so that a t-test could be used.

" .. . if we use ordinal measures as though they were interval or ratio

measures we can err seriously in interpreting data and the relations, .
erred from data, though the danger is probably not as, grave as it has
een made out to be . . . On the other hand, if we abide strictly-by
the rules, we cut off powerful modes’'of measurement and analysis and a§e

left with tools inadequate to cope with the ®roblems we want to solve. /‘_
LI »
Q ’ P

[




L

~21- o
N\ 2
In addition to assumptions about equal intervals, the researcher made the
'aésumption that two populations, i.e., natural or manipulated groupinés might
or mfght not, have-the-same variance. The SPSS computer package automatxca]]y
computes an F test of _sample variance so that a decision on poo]ed -variance
. prob_ab1hty,est1mates versus separate var1ance“probab1hty estimates could be o ,

determined at the .05 Tevel of confidence: - . -

o .« . The'null hypothesis- Hy ¢ 0,2 = 0,2 with alternative H_ : o 2 #
022 and a significance level a* is choseﬁ . Frop the sampie var1ances“
F°is computed.

F = larger sZ , i T
smaller s -

If the probab111ty for F is greater than a”, H is accepted; t baeed
on the pco]ed variance estimate . . . should be 1ssued )

If the probability for F is Tess than or equa] to «”, H, is rejected;
.t based on the separate variance estimate . . . should be used.

Y o »

Thus the researcher exam1ned each t value in light of the above and significant

values reported in the next chapter were determined accordtngly

®
2. A crosspreak analysis was ut111zed whenever an exploration between two
nominal {actual or reséarcher-man1pu1ated) variables seemed appropriate:
The major purpose of crossbreaks is simply stated: to facilitate the -
£ 4 . --study and analysis of relations. Crossbreaks, by conveniently juxta-

’ . -posing research variables, enable the rﬁsearcher to determine the nature
-of the re]ations between the variables.

The SPSS package conta1ns a crossbreak anaTys1s program that 1nc1udes com-~
® putat1on of the chi-square statistic. Fisher's exact test is app11ed in SPSS when B
‘ there are fewer than 21 cases and Yate§ corrected chi-square is applied t¢ ®11
+ other comparisone'when'the tables are 2 X 2~tab1es.5 Significance found‘at'the 05
o | Tevel and beyond-wi1l.be included in this gudy., L ‘ ) Ve .

-
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. . The Respondents |

General Information

Table 2 displays a variety of demographic/biographic data pertaining to the
" respondents. In summary, most administrators are male, are hetween 30 and'56-in '
age, have had some graduate trainjng, have not ha4=any specific trainind for adult.
“education work and are part-time. ’ The f1nd1ngs compare c]ose]y w1th data from
earlier research studies in the state other th;n the growth in ndmber of adm1n1s-.
trators. 61758 S |

L€

.

The respondents were also asked how many years they had spent in various facets
of education. A]though many individuals reported'heing quite new to adult educa-
~tion, several had spent between one and three 'years teaching or administering adult
education programs on a part-time basis. Eleven reported ten or more vears in
adult educdtion; however, the average number of years when everyone was ihcluded -
proved to be qess than two years, As m1ght be expected a]most everyone reported
some exper1ence in youth- re]ated educational endeavors w1th‘57 respondents re-

1 port1ng an avera;e of 5.7 years in full time educational administration pos1tjons )
and 87 respondents reporting an average of 6.6 years in full time K-12 teaching..

_The'reported major areas 7$ study in college were qu1te varied as can be seen'
in Tab]e 3. The Tack of concentration in educat1on as an undergr duate is perhaps
surprising, although undoubtab]y many of those report1ng other areas aiso obta1ned

a teach1ng certificate; this is supported partially by the amoynt of time reported.

as teaching experience. The advanced degree report1ngs weré not unexpected with

educational administration as a heavy area- of emphasis.
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' " e~ Table 2. Various Demograpmc/ngrapmc Character1st1cs
: of the Study s Respondents

® J o | Response _ . s ;__Acc.umu'la_tive
Charee'teristic Descrip’tion L Frequency ~ Percent “ ° - Percent
‘ SEX: |
o Male o ‘ 103 0.4 . e
" Female - ' i 9.6 T e
114 ©100.0
. AGE: : _ _
. 30 and younger. . 29 261 26.1
LY -
31 - 40 | . . 37 334 59.5
: 4 - 50 - L 26 23.4 . 82.9
¢ 51 and older  ° L1911 100.0
me 100,00 -
“ - - meah = 39. 45
, ' : S St. Dev. = 10.67
@ - HIGHEST LEVEL OF EDUCATION: - , .
' A.A. degree or less ‘ .4 g 3.5 ., - 3.5
B.S+/B.A ‘ N N Y § v
O,  MSMAT .m0 -39 i72.0
" Specialist degree L6 22.8« ° . 9.8 -
Doctorate 6 YB3 L 100.1
o o T 114 100.1 (Rounding error) .
SPECIFIC TRAINING FOR ADULT ED.: /. - ~ L L
C o Yes 39 35.1 -
No . 72 64.9 . - ---
® A . . _ -_— .o
. S m - 100.0
ADMINISTRATOR STATUS:
e FuH"-ti'm_e" ' - 14- ’ 12.7 -—
® " Part-time 2 96 87.3 1 - ~--
' ) : 910 +100.0

@® © Less than 114 in each category is due to some _nonzyesponses for that item.

. .
A
‘- . v ' N 2\j
- ’ " .-
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Table 3. Méjor Area of Study by College Degree

L

* (two did not respond)

»

80" 99.9

Major Aneaiof §tud¥ "' Undergraduate 'Masters ‘Specialisk Doctorate
* , e 2 M I e I T3
" Adult Education 1 0.9 1711 2 5. 1 10.0
Social Sciences 3T 333 0 0.0 0 0.0
Physical Sciences? 26 23.2 0 0.0 0 0.0 0 0.0
Counﬁeiing‘ 0 0.0 -« 6 6.7 1 2.7 1 10.0
Educ. Admin. 0 0.0 48 53.3 32 6.5 8 80.0
. .Elem. Educ. 4 27 9 a2 0 0 0 0.0
Second. Educ. 2 1.8 13 14.4 0 0.0 0 0.0
Special Educ. ‘ 0 0.00 ° 1 1. 0 0.0 0 ,0.0 -
Business Admin. 11 g.8 0 0.0 0 0.0 0 0.0
_Physical Educ. | 6 5.4 0 0.0 0 0.0 0 0.0
Industrial/Vocational 29  25.9 0 00 0 0.0 0 0.0
Miscellaneous ; . ‘ 2 1.8 16 .17.8 2 5.4 0 0.0
TOTALS 122 100.2 b 372100.0 10° 100.0

—

bsome reported a major although they had not yet completed the degree.

—

] 4This category included mathemat}é%t’;;;;%cs, chemisfry, etc.

CTwo reporged specializing in. adult educatian, although their Hegrees were in

educational administration.

-~

.
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The respondents were also asked to supply information as to the types of

.

educational certificates possessed. The. fo]]OW1ng summarizes their answers:

-

*

Type of:Certificate Teaching - Administretion
° B ’ . "3‘ )
Professional 43 o 40 ™ :?‘f
Standard - 28 .20
Pre-standard 13 o -

- Provisional ‘ 4 4 ‘ .2
Substitute 1 -
1 Year Adu]t/Vocation51 N 1 . , ' -
5 Year Adult/Vocational 12 ) e

To determine someth1ng about the admfn1strat1ve p]ac1ng of ABE programs in the

. state respondents were asked to descr1be the ]ocat1on of their program. Twelve |

programs were in community co]leges,'87 in public schools, two in state colleges,

one in a nursing home, and ten in some other setting or in some combination of the

above categories.,

One additional question was asked in order to understand more about the re-

spondents Each person was asked "In which. of the fo1low1ng professional societies

do you. hold membership?" ~ I ' ' . <
Following is a summary.of that information: o
.. National Education Association (NEA) ‘ ' 47
Nebraska State Educational Association (NSEA) 70,

Adult and Continuing.Edycation Association of Nebraska {ACEAN) ' 18
Nat}oRaéAASSOC1at1on for Public Continuing and Adult Education

NAP
Adult Edufédtion Association of the U.S.A. (AEA) 3

The information presented thus far should not be too surprising. The’typical

o
H

ABE administrator innNebnaska is much Tike his or her counterpart in other, states:

v

¥ o

SRR YA
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Male, part-time, and without much visible connection yet to the field of adult -.
education == in cther words; ‘they have come into the field “"through the back
door. e < ' E L -

SLanificant"E{%}erences o N / - ' . ®

A crossbreak comparison of most of the variables descripe'd thus far; revealed
..several significant chi-square differencés. Tables 4 -~ 6 detail th'is.info'rmation.
These tables can be summarized as follows: ° . . 1 ' e

\ 1.. Younger respondents were less hke]y to have obtained graduate education,
to have a professional teaching certificate, and to have a professwna] administra-
tion certificate. No real surprises are apparent, other than the fact that age and o
exp‘é‘rf?%nce account for some achievements. ‘

2. Less educated administrators were l‘ess 1ikely to have their undergraduate

degrees in the behaviorial sciences and Jless ,11'ke1)'l to be professional certificated . o
as teachers. The latter finth‘ng follows logicaﬁy from the information presented
in .number one above. It can also be suggested that Tess edu;:ated adm1mstrators
(and probably the younger ones, too) appeared to Mave graV1tated away from phys1ca1 |
science areas to peop]e-re]atg%pomtwns at a rate greater than the other .re- <«
-spondents. “ . . a
| 3. Males wgre Tess Tikely to belong to the state s professwna] adult educa- ®

tion association. This {s undoubtedly due, m part, to the fact’ that many, more

ma1es have been or still,are school administrators and, thus, stﬂ] 11ke1y to show

allegiance to professwna] K-12 related associatwns. ‘ '
The 1nformat1on presented in this chapter should provide soie better under~ -

' stahaing of the types of individuals administering Nebraska's, ABE prggrams. ‘ﬁopefuﬂy,
research of the type reported for this study wﬂ] c‘ontr*fbdte to meeting administratprs' ®
training needs, will he]p them in their admm]stratn{e efforts and wﬂ] aid in the
state's efforts to 1mprove its adult education programs. '

®
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o ’ . Table 4, Crossbreak Comparisons of -
. Three Demographic/Biographic Variables with Age-

Comparison ,"{ 39 or Tess 20 or more - TOTAL -
® Variables No. % . 0.
Level of Educat"ipn: -
Ba\'che.1or's or less 21 37.5 8 15.4 29
‘ More than Bachelor's 35 gﬁ 4 84.6 79 .
_.4 Total 5 1000, 52 100.0 108° V
' x* value = 5.63 Sig. = .018
¢ Professional Teacher Q,ertif.jcate: '
Certified . w240 A 27 - 50.9 41
‘Nop-Certified 4 7159 . 26 49,1 70
° o 58 100.9 53 100.0 - - 111 ,
. x? value = 14,04 Sig. = .0002
Pro;’essional Admin. Certificate: - o
* Certified w0 172 28 52.8 . 38
Non-Certified" 8 8.8 - - 25 412 - 73
.' 58 , 100.0 - P 53 100.0 h 1’11
x2 value = 14.04 - Sig. = 0002

Responses totaling 1és§thaﬁ 114 due to non-response or non-applicable categories.
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Table 5, Crossbreak Comparison of
Two Demographic/Biographic Variab]es,W1§hmHighest Degree Obtained

~

Comparison Bachelor's or less Mbre:than BaCheior's ' TOTAL
Variables No. P4 , No. - %

“
Bachelor's Degree Major:

" Behavioral Sciences® ‘4 13.8 4] 50.0 ) . 45
Physical ‘Sciencesb 25 86.2 41 50.0 ‘,, Q6_
oL 29 100.0 82 100.0 11
x? value = 10.20 'Sig. = .001
Professional Teacher Certificate: ' )
Certified 5 . 17.2- . 38 46.3 a3
Non-Certified. 2, 82.8 M By 68
oo 2 100.0 B2 100.0 m
x? value = 6.47 Sig. = .001 3
. ~ y
Socjal Sciences, English, education, and counseling
éMath;matics,.physics, and business '
. — : R
~ 7 e
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Table 6. Crossbreak Comparison of Sex with Adult and Continuing
’ Education Association of Nebraska Membership Status

¢ Comparison o Male Female TOTAL
Variable - ‘ No.- % - .No. - --%*-,,. s
Membershi'p Status:
@ : . . :
’ Member 13  12.6 5 45,5 18 .
Non-Member 90 87.4 6 84.5 \g6 - )
,‘ TOTAL 103 100.0 11 100.0 114
. B
. - x*value #5.78 - Sig. = .016
[ 4 \ o
® -
o .
;
o )
"\2 ) /
,. . ,
g "cr;ﬁ(".
@

. Q . . o
EMC ] . ‘ 3@),.
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CHAPTER IV ‘
' FINDINGS . '

' 'Iptroduqtion

. N . y

-The purpose of this‘ﬁhapter will bevto present as concisely as_possible
the mquf findings 6f the study, There are two major sub-divisions to £he chapter,
The first.area will describe a variety of adﬁfnistratdr.perceptions. The’ second
area will include a discussion and display of supporting data related to comparing
part and fu]]-time administrators. Interpnet%ve comments will be-includéd in
this chapter when it is felt they facilitate clarity. |
Administrator Perceptions ‘

4 . -

-Problems

The respondent§ Qere asked to indicate the importanceﬁthgz_g§vggm{nj§§rg§9rs .
\ would attach tq a variety of problems. Table 7.displays this informatioﬁ. As
can be observed most responses were distributed across the various five point scales
and tended to be somewhat normally distributed. Noticeable exceptions were "In- -
sufficient Classroom Space", where most respondents indicated that the proBfe& was
‘not very important to them,."Lack of Appropriate Instructional Material", where
respondents tended to indicape that the problem was on the least important side,
"Planning Effective Pragrams", where administrators often iud{ééted that it was
quite an important problem, and "Lack of State Level Approval", where reépondents
often felt it was not a very important problem. - .
The pefceptions described above were also.compared by a t-test with the
various demographic/bidgraphic variables outlined in Chapter III. As ¢an be seéno

in Tablé 8 there were four significant findings. In summary, these findings suggest

r

the following: ~ ’ 'y e
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Table 8., T-test Compar1son of

Var1ous Demographic/Blograph1c Varﬂab]es With Some Problem Areas

4

* Comparison \{ariab]eE Problem Area . \\Y'
o ‘
- Lack of Fundina .

Level of Education: "No. . *Mean 8t. Dev
Bachelor's or Less 25 “2.52 1.61
More than Bachelor's 72 . 3.40 °  1.41 &

t value = -2.60

\—
Sex:
.Male. ‘ ®
Female . . b
. N t value = 2.26

Specific Training for'Adult Education:

Yes

. No

t value = -2.06

Specific Trajniﬂg for Adult Education:’
Yes v
No *

t vg]ue = -2,23

Lack of Appropriate Instruétional Material.

No. ' Mean St. Dev.‘
88 2,69 o . 1.22
10 © . 1.80 . 0.79
" Sig. = .0:6- h
‘ ’
.37 "t 0.27 1.15
58 2.79

]
o
)
N

sig.

Lack of Integrat1on of State, Local &
Federal Programs ~

No. - Mean St. Dev-. \
36 2.47 1.36
58 3.12 1.38

Sig. = .28 "L ' ° ' T .

» . . @
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1. The more educated administrators. were hke]y to p}ace greater {mportance h ;

“on the lack of funding as a problem in comparlson to Tless educated resppndehts. ,‘ - ’,4
Perhaps more awareness of funding needs ‘and, potehtials comes through °xp’c;sure t0 -2 SR )

. | graduate educatlon and the correspondmg‘.age and experLence dlf'ferenc‘es \ .,

2.\ Males. and admimstrators who have not had spec1a'hzed tra1mng 1n adu]t
N ed%atwn were likely to place greater 1mportance on the Tack of appropriate Tn-

] a,

structional materials as a problem. ° Perhaps femaTes and those who,haye had tram'lng

are more 1nchned to creatL ’che1r own materlals o «do more extensive search1ng for \,

_materials. e ‘ e - X g

2 3. Those admimstralors who have riot had speczahzed tralmng 1n'adu1t ed- .\'w') 4 .‘
ucat1on were hke]y to place greater 1mportance ontfgz 1ack of mtegration of state,\ T
local, and federal programs as a prob'lem. Perhaps th se mth tra‘lmng perceive ' 3'\' A

3

that there is. better 1ntegrat1on or perhaps the1r mder exposure to adu]t educatvon “ .

has made them more aware of the d1ff1cu1t1 es in, trymg to brmg about program inte- . T

/‘ gration. . . - T g . s
Administrative Tasks . K . o , : ,' DA ,.‘
Respondents-were also asked to indicate the ‘nmportance of various adu]t S

-educatlon tasks att:cordmg to the1r perceptlons as administrators, Tab‘le 9 details =,

o’

the correspondmg findings. There were no rea] surprlses with. the "heavier" . e
o responsibﬂities receiving the higher ratmgs and the less g]amorous tasks rece1v1ng
¥

Tower ratings

N e - . ™

Some of the 1nterestﬁ?&»fmd1ngs developed in comparmg ratings on 1nd1v1dua1 ®
tasks with various demo%raphic/bwgraphic variables. This mformation is d1sp1ayed ‘

.in Tab]e 10. A summary of that table is as follows: h ,
. Y S _ |
. : ¢ / . f\ . < . [ . Lt ’ . . ' .
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1. Females attached more importanee to establishing goals and objectivee,
to %nnitoring classrooms periodically, tohprovtdihg a flexible program, and to
watching the "total" progress of the student than did male respondents.
2. Younger administrators attached less 1mportance to arranglng for baby-
swtt1ng and more 1mportance to promoting the program in the community than did
the older ones. RO ' - -
3. The Tess educated attached moré importanee to.designing the curriculum
and to proyiding a f?exih]e programothan did the more educated administrators. |
4. Those with an undergraduate degree in the‘behavioria1 sciences attached
more importance to such tasks as arranging for baby-sitting and'planning for tpans-“
_portation as needed than did!those who majored in the physical sciences, i.e., the
former group appeared more peop]e or1ented .
5. Administrators who.were members of the National Educational Assoc1at1on
.(NEA) attached more 1mportance to survey1ng the comnunity for educational needs ta
des1gn1ng the curriculum, to coord1nat1ng various money sourcés, to deve]op1ng educa-
tional and financial p]ans, e1ect1ng staff, to providing 1nserV1ce educat1on,
to supervwstng staff, to arrang1ng for a student testing program, to provad1ng an_
.informal classroom environment, Eo coord1nat1ng adu]t educat1on programs in the
community: tg‘arrangihg for pub11carelat1qns in the community, and to completing the
’necessapp'program reports. Such tindings suggest that the NEA member is more in-
__dllnev_zo adm1n1strat1ve and office deta11 than the non- member
6. Those who belonged to NSEA perhaps are inclined for even more office
detail -as théy.attached more 1mportance to arrang1nq for equipment and mater1a1s,

providing the informal c]assroom environment, arranging for community public

relations, completing the necessat& program repepts, and arranging for smoking and

, @

eoffee at adult classes.

|




- Table 10. T-test Comparison of : 1
Various Demographic/Biographic Variables with Some Tasks X ’ i
¢ . N . - .. . . ’ oL / . ‘;
3 s < . P ) t ! i
Comparison Variable. : - - Task,, ' .}5
. ’ - v - 3 - m— .‘ J—.- L% ‘: ]
AL e wata
Survey Community Needs ;
NEA Membership: =~ . . " No. Mean - - St. Dev. . K °
‘ Yes - | 43 ¢ . 448 0.88 |
No o . 55 3.73 | l.24 -
‘ t value = 3.33 ‘sig.=.001 . T :
- - - - - -. - .- - - - - - - - - - - - - -v: - .-'n - - .T -.""‘ . i .
Establish Goals and Objectives
Sex: . N No.  Mean  '-'St. Dev,
Maie : ) 89 3.9 1.15. °
Female : ' e T100 450 0.53° °
t value = -2.69 'Sig. =..014 - (S ; -
Design Curriculum )
Level of Education: °~ - i : . -No. Mean St. Dev.
Bachelor's or Tess * g - 24 433 . 0.82
_More than-Bachelor's , B . 73 ©3.86 . 1.23
i 3 . Tl _ . , e o
o t value = 2.14 Sig. = .037. .
) o ‘l"i‘:t- , s 0_‘ o U - . - BRadrie- A
NEA Membership: o L _ ‘ g
Member . ... 43, © 426 0.95 ]
Non-member ' « 56 3.75 ] .27 o @
t value =2,18 - Sig. = .03 '
- - e e - - e m - - . .- e - - e e m - < - - - - - -
Develop Ph'illosdpﬂ.y, .
Professional Admin. Certificate: g ’ No. - Mean St. Dev. ‘
N Certified ) " ~ 3 3.97 09
N - Non-certified 59 *+ 3,49 1.19
t value = 2.07 Sig. =.041 ' ‘ o
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Table 10. {cont.)

Tomparison Variable

Task -

: _Sex%l .
" Male - ! '
Female:
. tvalue = -2.21 - Sig. = .029
Sexs ‘
" Male E
Fefmale -
s ~ _tvalue=-2.41  Sig. = .018
- Level of Education: e , )
* Bachelor's or less-
More than Bachelor's ’
“* tvalue = 4.08.  Sig.= .000
-Prdfessépnal Teacher Certificate:
- . Certified <
. Nonjcertified
" t value = -2.03  Sig. = .045
NEA Membe}ship:
w
Member
Non-mqmber '
' » t value = 3,57 Sig. = .00l
NEA Membership: - s
Member

‘-f
5,
=
o .
i
Ny
.
~J
o

- . . / *
>Monitor Classes

- 10 4.10

- - - - - - - - -

No. " Mean = St. Dev.
88 3.33 1.06
0.88

Provige Flexible Program

No. = Mean St. Dev.
2. 4.05 1.08
53 3.19

No.- Mean  St. Dev.

89 - 3.80 1.16

10 4.70 0.68

24 4.50 0.66

73 3.70 1.22
42~ 3.62 1.19

57 4.09 1.00. ¢

" Coordinate Money Source

1.23

- - - - - -

4

Develop Educ. & Financial Plans.

- - -

ﬂg: Mean St. Dev.
43 a3 0.9
52 3.63, 1.15
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PR Table 10.{cont.) . . - : ﬂ
" Comparison Variable _ L e T T  “Task - %
o a c IR T ACY L L RO L ) . j
\ R - e TS %
e © - . ProvideInservice Education J
NEA Membership: S " Mo 'Méan St. Dev.
Member Tt P | 3.83 1.05 .
Non-member - . ST 55 3.36 1.20 .4
) . R ot . 'S . . . W
. tvalue = 2.10 Sig. =..038 . '
| , ” - Supervise Staff T
" NEA Membership: R : "No. ‘Mean  ° St. Dev. 2 )
Member ' . 41 3.7 1.29
Non-member . ' 54 - 3.22 1.08
© . tvalue=2.00  Sig. = .049
- - - - -~ - - - - - - - - - - - - ../ - - - - - - - e - .
k4
_ Arrange :for Equipment & Materials
NSEA Membership: - N fean- ' St. Dev.
Member .. - ' 60  '%3.50 1.28 . ®
_ Non-member , ' . . 39 ° ° 3.00 " 1,03
L . t value = 2.05 Sig. = .044
U T I - . . -‘ R -
/ ' L 4
_ ) Maintain Student Records
5-Year Adult/Vocational Status: _ No., Mean St. Dev.
Certified ' 9 4.22 0.83
Non-certified . 90 3.33 1.14 P
t value = 2.27 | Sig. = .025 .
. ’ n " Arrange for Student Testing .Program‘
NEA Membership: " “No. . Mean  St. Dev. @
Member o a3 3.4 1.12
Non-member - 55 2.93 1.22
| t value = 2,15 Sig. = .034 | | °

o
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Table 10 (cont.)

y Comparison Variable

_Task

%
@,
NEA Membership: !
Member
Non-member
t value =
NSEA Membership: '
Member
Non-member
t value =
ACEAN Membership: '
Member
Non-member
t value =
Age:
39 or less
40 or more
t value =
Bachelor's Degree Major:
Behavioral Sciences
Physical Sciences .,
t value =

Standard Admin. Certificate:

Certified
Non-certified -

t value =

L) - - e - -~ - - - -

-

. Provide Informal Classroom Settings

No. /i - Mean St. Dev.
83 - 3.77 1.13
56 3.2] 1.32
2.20 Sig. = 030
' §
60 3.72 1.18
39 3.05 1.30
2.64 Sig. = .010 -
18 4.06 1.06
81 332 1.27
2.28 Sig. = .025
Arrange for Baby-Sitting
No. Mean St. Dev.
51 1.95 1.07
50 ~  2.50 1.36
-2.10  Sig. = .038 '
39 2.69 1.42
54 1.98 1.06
2,65 Sig. = .010
- 16 - 1.56 0.96
78 2.4 1.27
~2.51  Sig. = .014
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Table 10 {cont.) g
\ : .
| “Comparison Variable . Task .
: : . ~
1
; Plan_for Transportation Needs o
N ¥
! Bachelor's Degree Major;» " “No. *"Mean © St. Dev. )
i ¢ . ' - -
Behavioral Sciences 39 2.15 1.23 E
1, *Physical Sciences 52 1.63 0.91 -
? \ ? A ‘ ! ) { .
i o daw t-va;lue“= gz.:s _ KS1g. j .929; R ‘
; , R
; v o " " Prémote Progr.’irg in_Community .
_ Age: . ‘No. Mean St. Dev. ¢
b, 39 or Tess 52 4.25 . 0.93
40 or more 51 3.79 1.18
. / . ) .
t value = 2,02 Sig. = .046 PY
ACEAN Membership: ‘
Member ~ 18 . 4.67 ¢ 0.48
- ~ Non-member’ 78 .-, 3.82 1.18 '
i t value = 4.81  Sig. = ,000 ' ) A
! , / » ™ Covrdinate Fdult Educ. Programs :
; NEA Membership:. No. Mean St. Dev. |, @
3 " Member L 39 3.8 1.09"
. Non-member 7 53 3.26 1.21 .
t value = 2.38 Sig. = .020 C <
; ACEAN Membership: ) ¢
s N
| Member - - . 18 4.11 "1.08
% Non-membér . 74 ©3.36 1.18
| t value = 2.45 Sig. = .016 - ®
i » 'Establish Communication Procedure
E "ACEAN Membership:. ' ‘No. Mean . St. Dev.
-9 : P ()
g Member 18 , 4,00 D.84 '
! Non-tember - 76 . 3.39 1.06 ,
. »
t value = 2.26 Sig. = .026
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" Table 10 (cont.)

> Comparison Variable

Tésk:

.

-

NEA Membership: .

Member
Non-member

3

& va]he 3.05
NSEA Mémbership:

Member
Non-member

t value = 2.07
ACEAN Membership:

Member
Non-member

t value =

- - - - - - - - -~ -~

Séx:
Male .
Female RN

t value =

NEA.Membenihip:\

| Member
Non-member

, t value = 2.99
_NSEA Membership: ,

Member
Non-member

. t value

- - - - - - - - - ~

= 2.74

Sig.

Sig.

Sig.

-

* Arrange for Public Relations

\‘yg, *'Méan St. Dev.
43 4.19 0.94
54 13,52 1.16

.003
58 . 4.00° 1.03
38 3,53 1.20

.042
18 4.39 0.6]
78 3.68 1.17

.001

- - -~ - - -~ - - -~ - -

Watch Toté] Progress oflsfudents

St. Dev.

, No. Mean
85 3.59 1.14
10 4.40 . 0.84
'.032 )

- - - - - - - -, - - -

’ !Complete Necessary Reports

.
£

No. Mean St. Dev.

42 4.00 “os -
54 3.37 - 1.07
.004 )

58, . 3.88 1.03 .

38 3.29 1.04
.007




43~ ) o _ Py
®  Table 10.{cont,) ~« -

&

L

r__Comparison Variable . ' Task

L a

"‘Arranqing for Smoking in Classrooms. ‘1
\ /0 ‘

NSEA 'Memberspf'p: ; - > No., " Mean ~ V'St. Dev,

3
Member 58 . 2.86 1.30 - ' |
Noh-member « 38 2.32 . 1.28 4

"t value = 2,02 Sig. = .046

- - - - - - - - - - - - - - - - - - - - - - - -, - - -

~ ; Se'ﬁ ect Staff
NEA Membership: ’ . No. Mead §t. Dev. ®

* - Member - . “ a2 4.29 - 0.9
Non-member s ) 55 3.67 1.25 _

t value = 2.65 - Sig. = .009 . - .
. ' ‘ ®
ACEAN Membership: \

. Member ‘ R 450 ° 0.71
Non-member » » 79 3.81 1.21

t value = 3.21 Sig. = .00§ ’ " @

7 Membership in ;\CEAN, the state's addlt educat-ion a’escciation, suggests
that members are somewhat more community or1'ent<ed than non-:niembers. Members . @
attached more importance to selecting staff, providing jnformal classroom settinge,
to promo_tirlg the adult education program in the corrmlinitx,‘to coordionati‘ng the
Total program with other adult education _programs ‘in the ccmmunity, to establishing o
a communications procedure within the commumty, and to arrang1ng for public rela-

ytions with the community’ s media. §
' o 8." The type of cert1f1cat1on one posse)s”sed also revealed sorde significant ‘ ®
differences Profess1ona1 administrative certificate holders attached more
1mportance to deve]opmg an adult educaTﬁﬁ phﬂosophy compat1 ble w1th that of the

sponsormg agency; standard adm1n1strat1ve cert1f1cate ho]ders attached less 1m-—

.' ' portance to arrang'mg,for baby—s1tt1ng, professiona] teacher cert1f1cate holders
attached 1ess 1mportance to prov1d1ng a f]ex1b‘le program; 5-year adul t/vocat1ona1

cert1f1cate holders attached more 1mportance to ma1nta1n1ng student records.

\)U ) : - \




.
..
‘ R ] . . .
-44“ “ 3 , - L. .
. - . - »

To understand a little more about the nature of administrative tasks and
administrators perceptions of tasks, each respondent vias asked to estimate the
percent of adult education time devoted to four broad groupings of tasks As .
Table 11_shows the responses were varied, but With a fairly even distribution
over the four task areas. Perhaps. most surpris1ng was the fact that Targe numbers
reported no time at all spent on some of the categories.

_Table 11. Percent of Adult Education
Time Estimated for Several Tasks

- .Percent as Estimated by Respondents 7 St.

Task Description. . 0% 1-25% 26-50% 51~75% 76%+ Mean Dev.
Horking with Teachers 160 55 17 o2 1 ma 18,085
Working with Students 47 45 . 6 s 7 15.49  25.44
Community Relations 39 61 - 8 3 0. 11.50 14.00
Office Related Duties® . 38 41 25 5 2 18.34 2181

a .
The figures under each percentage category represent the number of ,
_respondents whose timé estimates fell within a category. They do not total" to )
114 for each task because of somé non-responses. ‘ . ‘
b ) )
. * The mean and standard deviation figures represent the percentage of time
estimated and not the number of respondents.

! L4

c ' ¥ ’
These included office duties material se]ection report writing, admin-
istering staff meetings, etc.

. R .- ) ‘ -
- -

Table 12 details some Signifitant re]ationships found‘when th‘”time spent

e

on a particular task ‘was compared wrth perceptions of those problems described in

the previous section and with the,More specific administrative,tasks described in
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" fable 12. T-test Comparisons of Various
Estimdtes of How Time ‘on-the-Job Is Spent
<. With ,Some-ProbIem.-Areas and -Administrative Tasks

Co-mpar;'son- Variabie . v o Probiem- Area ]
. N . ;
: - o " lack of Funding ..
g' Working with Teachers: . No. ﬂgg_n: St. Dev. '
19% or time or more? . ‘ 39 3.49 1.43
Less than 19% of time ' 48 2.85 1.47
| t value = 2.02  Sig. = .047
!{lorking“with Student’s: -
| 20% of time or morew - | 22 2.55 . 1.56
Less than 20% of time ' 75 3.32 1.44
" ) " tvalue=-2.18  Sig. = .032 ‘
= \ o 'P‘lann'ing Effective Programs
Community Relations: o | "No. _M_ggrf St. Dev.
d14%f of time or m;re' , 41 ’ 2.9.0 1.20
Less than 14% of time 55 3.55 1.12
e t value = -2.70 . Sig. = .008 | )
ﬁﬂ?fice,’Rehted Duties: \
| 20% of time or‘\ more : i . 47, 2.98 1.19
. Less ‘than 20% of time 'y . 49 3.55 1.14
’Cﬂ - t value = -2.41  Sig. = .018
‘aggsigeréentéges chosen for thée two groups were whole humbers nearest thé * ]
T n. . . - -
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j;nTa‘b]e 1}2, {continued) . o
® . Comparison Variable . ‘ ) Task' ,
Sgper\ﬁse Staff - “
.’ ’ wérkin'g with Teachérs: i . ' _!\jg._. ] ‘,'\_Pvlg@'_" _Sue_l :
- 19% of time or ‘more ‘ .39, 3.74 1.08 < . :
~ Less than 19% .of time . 8 R - B P4 LT
‘ tvalue = 2,27 Sige = .06\ - '
\\: Office Re]z;ted Duties:‘ N ’ | o BN _ i !
' 20% of time or- more . 49 3.65 - T
Less than 20% of time \ 44 " 3.14, 1.23 B
o _ t value = 2,13 Sig. = .036 \ s
‘ Recruit St;.l'dents 2
Community Relations: ‘ . Ql_g_ Mean “ St. Dev.
® 142 of time or more | .42 3.5 119,
' ~ Less than 14% of time . 54 3.41 1.30 - ‘
t value = 2,12 Sig. = .0637 }\'
“ ‘ ’ Promote Program ir; C;m;num‘ ty
Community Relations: ' ) a No. _lngg_ri St. Dev.
143 of time or more | T 4.28 1.04
o . Less than 14% of time - . 54 3.72 « 1.16
o tvalue = 2.3 Sig. = .019. " ’ ]
_ Coordinate Adult Edué%tjon Programs *
¢ Working wit'h'Students: . " No. o :_r:‘l_g_a_n_ M\z“ \
20% of time or more -+ - - 20 205" . 1.19
Less than 20% of time , 70 3.64 - -1.16
° © tyalue = -2.35  Sig. = .021 '
"f ]
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this section. This information can be summarized as follows: - o

1. Those administrators who spend more time working with ‘teachers and Tess

time working with students atta greater 1'°mpo,rtance to the lack of funding as a

prob]em Perhaps as pragram dire tors begbme more removed from the c1assroom they ; o

-
’

b - see more need for money.’ ' e

. 2. Adm1mstrators who spend?here time working with community relations and

——,

more time viorking on office re1_ated duties p1aoe less emphasis on planning effective

N ‘ 13

programs as a prob]em. It can probably be assumed that such admiriistrators are
busﬂy engaged in program planning dur1ng much of the time they spend with com-
mun1ty and ofﬁce respons1b1ht1es ' |

3. Re.spondents who spent more time working with teachers*and more time on

rd

7, office related dut1es attached greater importance to the superV1s1ng of staff as
.)c‘ )
w an. administrative task S ' . e : o

e | @ ‘

4, Those 1nd1v¥dua1s who spent more t1me on commumty relations were more
apt to emphas1ze the recruiting of students and the promotwn of the adu1t educat1on
pr09ram in_the community as would be hoped if respondents were being cons1steht in

comp]eting’—the instrument.

-

- \ . '
5. Administrators.who spend more time with students emphasize less-the . . 4

coordination of adult education programs in the commumty than do those who Spend
1ess t1me mth students .Perhaps such a f1nd1ng 1nd1ca‘tes that if an adm1n1strator
‘is able to turn c1a$sroom work over to the teachers he or she mH often become

- ..-more comumty/m‘nded.

Comp@ten cy Training Needs .

»

Respondents were also asked to examine a 1ist of competencies representing . ®

4 some of those.a supervisor of adult education programs might need 1n order to be
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‘ " * successful, J'The)'VWeré thex asked to chéck those c’ompetencies about which they
o ©felt the need for more know]edge Table 13 displays those responses by rank order. \
) Al though responses for the administrators were spread across all competency areas,
. E_i fairly c]ear request for he]p with program planmng- and evaluation activities |
o © exists. _ ) Al C. A : . ) Ce s
" In.an att'émpt to understand more -about each. competency area, the responses
;Jere d1chotom1zed into an 1nd1cat1qn of need versus no need indication and exam1@\
o by a crossbreak ana1ys1s with the various demograph1c/b1ograph1c var1ab1es. rA
chi-square test for significance aided the examination. Table 14 detaﬂs‘ the
s1gn1f1cant f1nd1ngs. Following is an effort to summartze the' data:
* 1. The more educated admlmstrators 1nd1cated a need for additional know]edge _
- ®on conductmg clientele needs ana1ys1s at a greater rate than the 1ess educated . S
administrators. . ' o 't L - . '
¢ 2. Those with bachelor"degree rnajors in the behav'iora] sciences perceived ;
a need .for inore knowledge on conduc'ting clientele needs 'ana.lyses, on cons.truct%ng
eval‘uation -instrdments, and on'understanding agency co‘ordination‘ando collaboration )
¢ ‘p'rocedures at a greater raté than'those with majors in the physica1 sciences .
' 3. Administrators possessing professiona] teacher cert1f1cates 1nd1cated ,
g . a need for more knpw]edge at a greater rate on the needs. ana]ys1§fcrea on p]annmg
°.. eva1uation strateg1es on ut111z1ng sequent1‘a1 planning steps, on understand1ng the
role of adu]t educat1on within the remainder, of the edycational f1e1d on under- o ‘,,
° _\stand1ng agency coordination procedures on &ecutmg dec1swon-mak1ng strateg1es,
T and on applymg f*nanc1aTJ concepts to program act1v1t1es Pernaps a fairly narrow
_K~12 teacher tra1n1ng program could account for some of these feelings. ‘ ‘ , -
. - s . S o :
7 ) ~ o s ‘ L
' w ) ‘ ' , | ) *
{ ) ',. S -
Ju o
. ) o ) <
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) _ Table 13.. Responses ard Rankings Indicating a Need ) ' 3
AN For Additional Knowledge.for Various Competenctes . .i
o . & :
‘ a ) T Responses o %
v Competencv Descri ption .o, ‘Z of tofal WanT %
;
Using Behavwral ObJectwes . 63 55 3.& T' : 2T .j
Conductmg Chente]e Needs Ana]ys1s 55 - 48,2 2 o
, bet;ting Long & Short Range Goals . :f 49 13.0 3.5 o
.. Constructing Evaluation Instruments oY a9 a30 " 3.5 TR
A - _ , | - " : , - o
' Planning Evdluation Strategies - ¥ - . 48° 42.1 6 ’
" Identifying Philosophical Issues & Goals - ﬁ 4 ) 421 =6
1 - . . . A S
Utilizing Sequential Planping Steps . - 48 ., 42,1 6 - o
. ,Scheduﬁno Materials with Learners . “ 46 40:4 8.5¢ e
' Understanding Role of Adult Education - 46 . 40.4 8.5
Understanding Agency Coordination . " 38 33.3° 10 - .
Executmg Decision Makmg Strateg1es _ - ‘ 37 , 7325 0 0 M ;
Ir\terpretmg/Conductmg Research . <.36 31.6 1'2
Deve]opmg Recru1t1ng Procedures ' : 34 29.8 13.5 °
App]ymg Basw F1nanC1a1 Concepts ‘ - 34 - 29.8 - 13.5
Corrmumcatmg OraHy and In Wri t1ng 28 . 246 15
L - : ®
2 'a ' :
The quéstionnaire as d1sp1ayed in Append1x A descr1bes each competency
area in more detail. _ ) ) "
' 4 .
:.“‘Q." N D] -
. ®
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- e " Table 14. Crossbreak Comparisons of Yarious
. Demogrz’aphic/Biograph?cq‘Va_rizib?egwitvh %evera‘l Competency‘ Areas
e ._.Comparjson \{ariab],t_a - Cc;mpetency Area
° . o . Clientele Needs Analysis
"~ Level of Education: ' "No. "Yes" & No. “No" % . Totals
. | ﬁéche]or"s or Less ) ' 8 27.6 21 722‘{ 29 . . -
Mov-e' than Bachelor's _ 46 56.1 = 36  43.9 82
® . mis s 57 oo '
\ ' ' " x% value = 5.88 °  Sig. = .015 - R |
Bachelor's Degree'fflajor:' e . - .‘:
° Behavioral Sciences 30 . 65.2 167 308 46 :
Physi;a] Sciences ’ 25 37.9 41 . 62.1 66 . ‘ L
Totals = - 55 . 5t R
o .7 Xvalie=7.05  Sig. = .008 s
Prpfes;sional Teachéﬁt:éertificate: . ‘/
Certified =~ w Jes 16 a2 45
‘Non-certified- - - 28 . 39.4 43 60.6 71 o .
L ' Tc;ta1s . 5 ‘ 59 114;,' A
; , ‘ xZ vaTue = 4.95 Sig. = .026" ' :
" Professional Admin. Certificate: , . . ) . .
o. Certified - 25 62.5 15 3.5 g
. Non-certified 30. 40.5 44 59.5 74 .
“ Totals, s 59. na"
o - . o x? yalue = 4.17 ' Sig. = 041 *
’ e e e e e e m e T e e e -
e
57 .
H
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. . Table 14 .{continued) . U o . .
g ~ - T \ CRcaras. g — :‘ . ! L] 3 .
~ Comparison Variabje o “-Competency  Area,
K PP ' . : ” - . . i
‘ ’ . -.;.. ’ . ‘,' - . .7“ 'Setting'(igals <o R ]
. , ‘ — A 2 .

REA Membevsmp e wreo . No. "YéS" Z. ) No. "Ng" .'. z. . TOt&lS ' o
Member'. Tt e Uap o sps a0 ez wp

Non—member ) -T e 22 82,8 * 45 - 61,2 67 . N
. . s ':,‘.." .,/_.’ -.'\‘ . Tota'ls ;. "’,'_ . . ‘_‘. 49, - ,:' .‘ : - ./..“65' ' :..’ . ]14 - - ,
o va]ue 5 86" T T
"NSEAMembérshm co ‘
SMeibess LI Ly gee L 3t e 7o ¢
an-membev; LT e R 0273 - 32 2.7 -4
N - g '.-Iota-l_s _'-,4 - o 49 4 “. ) ..., 63 SRR ‘,”4 ' 0'
A N A S T SR
o 2(2" value.= 6.21 °~ = Sig. =,013_.- = " - 0. 0 . ,
- c'h: A "'"'F :_- ,":";-A - _-'. - '-v{. :L !:\ ,'Z-O. o T “:nf” ~ I'_-’\l_","-,- -\'.'I - te \“ (" h r‘ A\‘L\{,.
, : - ‘ . b " ’ e R .".,:h [P - o 3 ‘
o Clu L e . Constructing*Evaluaﬁon Instrumehts \;x
Bacheior s Degree Major. o Mo "Yes &I No. ’"No‘” _j_é_ ’ Totals. N i

Behiayioral” Sc1ences T 26" z

‘ :.96.5 20 43 5 46' e, V;:jf
yPhys.lca] Sclences : a o 2-3" o389 " '43 65¢2 ~'1 .-§-—6- I e

, ‘ N Totais’ T C PR U SR ,.’53-{-f
T X» va]ue 430 .  Sig. =037 . 0 Tl oi e
NEA Membershw« ST e Tl

Henber: = . '. ot LT e es3 it
Non’-member " S SR - 2 . 34‘39 . llﬁ. .
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. Table 14 (céntinugd)

. ComéaniQSh;Vafjéple' e . . - Competency Area :
' ‘ ' P1ann1nq Eva]uat1on Strateq1es

Profess1ona1 Te;cher Certificate: . No. ILYes" 2 N . "No" - % Totals ‘f
" Certified: oo 24 858 19 as2 43
. Non-ggrﬁﬁeq-' " ’ .‘,‘ v 24 33 8 ﬂ . 66.2 7_1

Lo Totals n'ﬂ el < ies 14
= X valie s = 4:46 sm. 035+ : S

L ) i -s, ‘

Proiesswonal Teacher Certz«zcate

Cert1f:ed

O P
% B #y

BacﬁeTor Degree thor‘ o

BehaV1ora1 Sc1ences
Phys1ca1 Sciences*
b

Totals

" %*value = 6.63 -

AT
4

"Sig. =

Uti]1z:ng P]anning Steps

I ﬂYeSII

-

®
-
.~ No.
’

N
J‘,)25“ v

-

A

No
18

0. IINOII

i-
41.9

Tota]s‘

.Non-;e%?}flgd f ST . :i Y RN ” gg l V jgg,.L 67.6 ;i
HRTERN Totalls ,,*, A 4’3”;' B 66 114
e o X’zva1ue~ 6. ze " S1g. = 012, e |
. ”')w, ;_ , :’:%.4f- E 'Uﬁdergﬁanding‘Role of Adult ‘Educ.. ;
Prﬁfesswona? :Teacher Certf%xcafen L Qﬂot»;Ye;""mfZ No. “fio" # Totals
CCefpifredt T IR )/ 558 - °19 . 44.2 43
. Nan—cert1f1ed 2 ‘"~:': e 22 - 31.0 rgg_j © 69.0 7T
Tofals © “46-_’ s T4 |
¥ " e va'fue 5.87 51g JULE C
& h:ﬁfsu > iy ‘ e Understand1ng Agency C00rd1nat;on P

N' "YES"
22 2
¢ 15 7
37

% .
2.

47.8
22.7

- No. "No" .

- 24,
51

-

3
52.2

77.3

Tota]s It

g
“66

112
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Table 14 (continued) ~ , - .

<
R Yo
-

- .
L et T o m= .
A o4

“-gombéteh%y Area

&~

e . PRI
a2t L

- Understanding Agency Coordination

s Prdfessiona] Téacher Certificate: .- -zﬁg:‘f?es". b4 No. "No" %  Totals
Certified ‘ 20 46.5 23 53.5. 43
Non-certified oo 18 " 25.4. 53 746 11 -,

 Totals 38 ' 76 114
1 'X?‘va1ue,= 4.49 j'; ‘Sig: e ;034~

-Executing Decision Making Strategies

Professional feacher Certificate: No. "Yes" A No. "No"* % ~Totals
Certified, 20 46.5 - 23 53,5 43 N
, Non-certified ¢ . 17 23.9 - 54 76,1 71 -
Totals 37 77 114
N x* value = 5,24 ' - $ig. =..022 T
'NEA Membership: 5. T
" Member. G . 21 g 2. 55.3 47
" Non-member. ” . 16 -:23.9 51 . 76.1 ‘ 67 '
L " Tofals 37 77 14 -
% . - X% yalue= 454" " sig. = .033 ‘
. NSEA Membership: ‘ ' ' .
. Member . 29 4.4 41 586 70
on-member  ° 8 18.2 36 81.8 44
° TYotals 37 77 ” 114
X* Value'= 5.64 . Sig. = .018 Co
¢ "’ \ . ’ ' ' . ]
1/ ‘ - . -

.
.L_QA._.‘..N..A.J.‘ ;u.u_mu!xmmﬂu

3= @
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--Table -14 . {continued) .
o .éqmparison Variabte R .- Competency Area o o :
’ , . Inter:pret'ina/CQ'nduc\tinq Réséarch
_ NSEA Membership:" i . No. "Yes" 3. No.. ';No;' 4  Totals ' .
¢ Member A T 00 42 0.0 70
. Non-member . - 8 18.2 36 81.8 - 44
_ Totals C T 36 A R ;
® °  Xiale=49  sig.=.006
“ \ Developing Recrui%ing Pftocgc;ur:t;s '
;’ ACEAN Membership: | . | No. "Yes" 4 | No‘.i“N'o" I3 T_oti.1§_
Member s . 6 . 33.3° 12 e6.7. 18
Non-iember L .30 31.3 66  -68.8 96
© Totals 36 78 114
* ¥ value = 5.38 sig. = .020 ' | '
. o ’ S Qpp]xir\mg Financial Concepts.‘ P
° Professional Teacher Certificate: ’ No. "Y’esf’ %4 No. "No" %  Totais -
Certified 18 21.9 - 25 8.1 43 .
Non-certified 16 22.5 55 77.8 I1° L
0 Totals 34 o 80 me .o
LR ‘ . X value =3.90 - sig. =.08 ' »
13,‘ 7 ,frofessional Admin. Certificate:‘/' . ‘ o ‘ !
Certified C T a5 23 5.5 40
® _Non-certified . 17 23.0 57 - 7.0 14
Totals . /. g0° 14 |
xf value = 3.84 Sig.. = .050 o ’ e
o ‘ ~
61 “ . !
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4. Those possessing professxona] administratiye cert1f1cates 1nd1cated a . ‘i
greater preference for more knowledge on the needs analysis area and on app]ymg .
ﬁnan,ma] concepts to adult educat1on programs. These fmdmgs are somewhat
surprising because of the training programs most adm1 nistrators have comp]eted ' 0
= 5.; Membership in professional associat1ons, as in the, other sub-soect1ons, ) . j
provided several significant crossbreak r:e']ationshtps. NEA members indicated a

.

greater need for more knowledge on setting long and short range goals (as did v ) o
} ) NSEA members) on construct1ng eva]uat1on instruments, and on executing dec1s1on- :
making strategies (as did NSEA members). NSEA members a]so indicated .a greater ;
need for the area of interpreti‘ng and condicting research. ACEAN members indicated O]
a greater need for more mformatwn on deve]opmg staff recru1t1ng procedures. . - '_
‘ - One add1t1ona1 computat1on was made to understand better the topic, of com-
petency training needs. The total number of needs each respondent said *"yes" to \ ®
was obtained to provide a continuous measure of need These va]ues were then . ‘ i
compared by t-test with the various demograph1c/b1ograph1c var1ab1es . As Table
15 reveals there were two significant d1fferences showing that behaV1ora1 science o ®

maJors and NEA members perceive a greater need for' more know]edge and training in

adu]t educat1on ‘ ] .
. [ ‘ : - @
Part-time vs. Full-time Administrators ' ‘

. As was suggested in, Ch;apter II there are some d1fferences between part and ’
full-tipe adm1n1strators, For th':s particular study there were problems in even’
determ1n1nq who was part-time ahd who was full- t1me The fact, that 14 Reop]e
1nd1cated they were full- time was not checked by actua] obser\Iatlon or 1nterv1ew

.
, Lo - "
v + '
AR} . i .
.
.

ot

- e L3
- ) . S
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Table 15. Tetest Comparison of Two Demographic/B1ograph1c Var1ab1es -
: Hlth the Tota] Number of. PerceiVed Needs _ ,

° A
R

.
e - . . }

-

.Comparison Variable _ M 3---Tota1-Number of‘Neéds s .
o ‘ - — T T e
Bachélor's Degree Major: - N, ‘ﬁﬁﬁﬂl ~ St. Dev, ”
Behavioral Sciences U 46 o 7.22 5.74 -,
Physical Sciences ISR 66 4.9 5.13
' £ value = 2,22 " Sig: = ;929 S
e e e e e e e e e e e e e D
NEA Membership: S No. Mean *  St. Dev.
Member - v w704 s

Non-member- . : .. 67 490 3,99 .
' © . tyalie =2.09 _:Sig."= .039- ° . AT

A

¢

" The State Department of Education at the time of th1s study Tisted 20 d1fferent

persOns is full-time; not all of these people returned questionna1res In addition,

-

three peop]e whom the State Department had said were part-t1me dec]ared themselves

as fullltime.’ Subsequently, a potential limitation to the data is some inaccuracies

- . . .
1]

relative o full-time status. .

P

+
- [

Given the 11mntat1on descr1bed above the respondents Were compared through a

.crossbreak analysis on what they checked as their emp]oyment status in adu]t édu-

cation with the various demographic/b1ograph1c yar1ab1es. A significant comparison

" result is displayed in:Tablg 16. ¢ ‘ -

L]
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. Table 14. Crossbreak Comparlsohs of Sex ; A _
nh oy With Part vS.- FuH«time Status B - °
. . Sex T "Part-ttme . Fuﬂ-tme Totals
v . Nd' .. Z . "'NO. . v ° ' <
Male , 90 90,3 9% 8.1 ", 9 ~ ,
Female .. 6 sy AR TR L N A
. . < v ) .
Total 96 . ' 14 ' » . 110
x2 Value = 8.74 Stg.=.003 ] LT . o
"p S . R 5 . ,',-,'_ /‘ N )
Only the igexh variable showed a reahstTc s1gmf1cant d}fferertce with . o
near]y half of ‘the femaTes in. the study dec]arlng themse]ves fu11~t1me as compared:
to less than 10% of the ma]es. Membersth statas in NAPCAE and ACEAN also re-

i . .

- su!ted in significant cm—square va]ues however, because the numbers in. some of . ¢
the comparison ce]Ts were three or Tess, 1nterpret1ng the 51gn1f1cant values has ]
‘severe 11m1tattons. In add1t1on 2 51gn1f1cant1y sma]] percentage of the fu]]- o
" 4ime people Were 1ocated in pubhc school based programs. Such a f1nd1ng Wou]d \ e
be expected however, as'mpst pﬂbllc schooTs in Nebraska are too small to afford \

. empxoytng a ful] t1me adnnn;strator of adu]t edbcatwon. , _
Tl . Emponment status was a1so combared with pErceptlohs of both adm1n1strat1ve g
prob]ems and tasks., Table ]7 shows that on]x one problem and one task were per-
ce1ved s1gn1ficaﬁt1y d1fferenf by fulluttme adm1n1strators as compared to part-,
. @
, t1me peoplea Ne1ther f1nd1ng add§ mgch c]artty tb understandtnq the d1fferences :

except fo, suggest that ‘the” qu ttme per‘son has more ‘time to spend on obtaln‘fng

4 l

comnamty support and on keepmg -student rec:ords , o )

N
.
e ®
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.
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Table 17 T~test compar1sons of Adm1nfstrator Perceptlons of *
Problems and Tasks w1th the Employment Status
s - ...‘ - '
Y

Employment Status . e - .:.Pmooiem/Task o

\ Lo
'+ _Lack of Community Support

- . N /

% | . '._ ’ '“ﬂéﬁ . -Meon" ““ét:‘bem: )
Part-time ‘ T T 13 .... 2.08 _.f‘ 0.86 . oL
Full-time SRR 2.94 1.31 _
" ' t value = 02.29 . . Sig. = .024 ~ - e e

Keep1nq Student Records

) :2@, g Mean St*'Dev.'
Part-tire " o 13 a0 0i91 L
Full-time - 84 3.35 1.14. .
t value = 1,99 Sig. = .050 ' ,

]

. - -  — . ~

S
when the information” on competency training needs was compared with the

employment status of the administrators, very few s1gn1f1cant differences were found
1.

Full-time administrators were significantly less Tikely than part-t1me adm1n1strators

to request more knowledge on applying financial concepts to programming, on;clienteiel

neede.ana1ysis techniques, and on setting long and short range goals. . However, ‘
"; cell size of two or less in each comparison described above Timits the usefulness
- of Such Tnformation.

. Table 18 does reveal an interesting finding:. When_the total number of needs -
inQicated by the administrators was compared accoroing‘to_emp1oyment status, part-

* time directors indicated that they had significantly more'needs.; Full-time people

o e e

o . . (;r‘ ’
- . S . , I

-~ . . : : : —
* «b8- : :
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 Tablé 18. Ttest Comparison of Employment Status -
wlth the Total Number of Perce1ved Needs

© 't Employment Status.- , S . .Total Number..of Needs . ,
- - N e e
“ﬂg,. Mean * . St. Dev.

“Part-timé - T T

: 5.64
Full-time - , < 14
. ‘ -

2.85
. rv t value = -2,97° - -Sigy = .006'

YR L. -

are no doubt fee11ng some 1nadeqUac1es because their adult educat1onﬂgobs often
- . Q .t

PR

are on an over]oad bas1s

In exam1n1ng the part- t1me versus the fu]] time adult education adm1n1strator,

/
- a sense of not many d1fferences can be obta1ned In d state Tike Nebraska where

“so many of the adm1n1strators entered the adult'education field by accident or

‘

circumstance 1nstead of by cho1ce not many differences should be expected. Hope~

w

to p]an training programs throughout the state., The final chapter w111 suggest

“a_variety of train1ng implications. ~

[ 4

T fu]]y, the 1nformat1on presented in this section will help state and 1oca1 off1c1als :

-
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" - CHAPTER Vo

SUMMARY, CONCLUSiONS AND IMDLI" ATIONS

The purpose of th1s study was to study, analyze, and descr1be ABE proyram T )

adm1n1strators in Nebraska. An attempt was made to understand the adm1n1strator

. in general and alsp to determine if major differences existed between part and
full-time people. It is anticipated that.the information uncovered will assist, ° .

in the future improvement of adult education’in the state,jwﬂ] assist state and

7

local people in recruiting adult education administrators, and will assi:st the

° " State Department's Adu}t Education office in planning training programs for
administrators, © . - :
o . ' P An_Overview T "
If one wanted to‘summarize in one word the nature of the adult education ’ . /
administrative picture in Nebraska, "varied" mignt‘oe a good choice. However, . ; )//
o othe.re ‘are many more males than females in administrator slots, most are on a part- ]

/

,~ time status, typically they are in their mid to late thirties, most are hig'h1y
educated and often with advanced degrees, and very few have had any specialized

preparation for their adult education administrator spots. Consequently, there

ists a cosmopolitan group of 1nd1v1dua1s all w1th\\a similair goal in mmd and
most in continuous need of more tra1n1ng, specia]tied assistance, and more’ t1me

to accomp

11sh a demanding job in a manner than will be se]f ~satisfying.

. v ]'he respondents were also very willing to report the1r perceptions regarding
the importance of various prob]ems and tasks. H1gh1y 1mportant problems with .

| L wh1ch they must dea] included such 1tems as rec‘r‘mtmg students, p]anmng effectwe

‘ programs, maintaining student 1nterest finding appropriate amounts of fundmg, .

| ’ -
N -
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and findipg qualified teachers. .Tasks perceived as. h1gh1y 1mportant 1nc1uded L e
" sach ftems ‘as-'surveying their commum t1es educat1ona1 needs, estabhshmg 1ong
range proaram goals, promoting the1r programs in the community, des1gmng curs
r1ca1um appropriate for uncovered needs, se1ect1ng personne], and de‘s1gn1ng both
eduCat1ona1 and f1nanc1a1 pTans that will meet comnfumty needs. .
- A var1ety of competency tra1n1ng needs were also uncovered ? Some 1mportant" j.
‘heeds 1nc1uded more understanding of - or know]edge pertaining to using beha\/wraﬂ
7 obJectwes, conduct1ng clientele needs*ana]yses, sett1ng Tong ‘and short range goaA&s,
eva]uatmg programs, 1dent1fy1ng philosophical issues and gda]s, “and emp]oymg 4 )
sequent1a1 p]anmng steps in the1r program des1gn effor.ts.

There were some d1fferences uncovered in co.mparmg part and full-time admln-

istrators. Proport1ona11y more fema]es declared themse]ves as full t1me qu- : Y
< t1me peop1e were more likely than part -time people to be]ong to profess1ona1 adu]t \

educat1on assoc1at1ons, ‘and full-time adm1n1strators were less hke]y to be located

- » ¢ TV s .
in a pubTic schoo] settcxg. F1na11y, part-time people indicated cons1derab1e more ®
edu,cat1ona1 tra1n1ng ne than did. full- tmre adm1n1strators ) T
L .

- ’ ‘ ' ‘. Recommendations o el .

. - J . “ - . r .. . J P .

State Department Level : ' .

B

There were some o1‘nd1cat1‘on‘s from the data that full-time administrators are

LY M ' \

able to work batter at such tasks as deve]op1ng commumty re1at1ons and ma1nta1n1ng

»

’perhaps a more’ orgamzed ofﬁce. In addition, it can be suggested that full-time ¢
* people have more skills that can “be broyght to bear on various problems and tasks.

J However, the expense i vo]ved~1’n‘h1'ring more f.uj1~'time administrators is something o
that has ' e% ed with at both state’ and 1pca1 levels., The steps that the’

Adult Education Division off]ce in the -State Department has tal\en to make full-
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S out intp regions is a comprom1se that has obv1ous merit,

Recommendat1on Nou'T* That the State Department continue to seek add1t1ona1 4

‘ fund1ng for purposes.of hiring more. full-time adm1n1strators and that the pohcy )
.’ 1n1t1ated of p]ac1ng full-time peop]e in regional spois throughout the state be

expanded and cont1nuous1y eva]uated ’ ‘

3 N »

Recommendat1on No. 2:° Becau§€'ﬁ?§pprt1ona?]y more fuT] ~time adm1n1strators -

than’part ~time peop]e are 1ocated in commun1ty college sett:ngs, the State Depart-
- ment shou]d cont1nue to exp]ore with the commun1ty coTﬂeges of’the state the mutua]
Support of fu]] t1me people 1n main campus and sate111te settings.
The 1nformat1on uncovered perta1n1ng ‘to the t1me estimated by adm1n1strators : ?
that is spent on four’broad groupings of tasks has some 1mmed1ate 1mp11cat1ons for
' the State off1ce» If 1n fact, 1arge numbers of ddministrators are spend1ng no or
on]y a small amount of timé on such tasks as commun1ty relations and work1ng with = .
% .%. teachers, then it 1s suggested that the adu]t educat1on _program in correspond1ng

~

commun1t1es is not at the* TeveT of v1ta11ty poss1b1e. . . ’

e Recommendat1on No That the State off1ce carry'out a more extensive ° Co,
analysis. of how time is .spent; make some decisions on how fime should be spent,

® .and derfve some guidelines fdr reg1ona1 and 1oca1 proqram administritors. i
’ " A final point°to be raised here is the f1nd1ng perta1n1ng to a fairly narrow

’ competency base of some adm1n1strators,.espet1a11y those who were exper1enced schoo]

'. - teacheré but who had not had spec1f1c tra1n1ng far adult education. N

ce Recommendataon No 4 That the State pff1ce reV1ew its cr1ter1a for recru1t1ng T e

ta

adm1n1strators in 11ght of some of the data presented 1n th1s report, i.e., pro- .
® fess1ona1 assoc1at1on aff1liat1ons possess1on of profess1ona1 teach1nq cert1f1cate
L bachelor degrée major, etc., and der1ve some reg:§rtment gu1de]1nes for usﬁ at ‘the .

" ]pca1 Tevel. ] o, BRI o e -

.
.
. - XY ‘ ' M .
C » 69 -
. . .




< -63- - .

Recommendat1on No. 5 That the State adult educatlon offlcer meet with

. officials from teacher tra1n1ng institutions and from the state's teacher ac-
cred1tat1on off1ce to’ reV1ew the requirements at the undergraduate!ﬁeve1 for. -
teacher tra1n1ng and cert1f1catlon w1th the goa] in mind of adding some course-
work in adu]t and commun1ty educat1on to a norma] tra1n1ng program. ,

There are many more 1mp11cat1onéi:o be made and recommendat1ons _to be g1ven

However they "appear to relate more spec1f1ca11y to the tra1n1ng needs of aduTt

education administrators. Subsequently, there fo]]ows another sub-section

—
more specific to tra1n1ng needs

Training Imp]ications -

\d ta

There are a host of tra1n1ng needs apparent from an exam1nat1on of the data.
Each has potent1a1 app11cat1on at e1ther the Tocal or a reg1ona1 1eve1 . Some
suggest1ons regard1ng how such tra1nfng could be des1gned will be contained in
a later sect1on o ” 7Y
" One very 0bV1OUS f1nd1ng in exam1n1nq the demograph1c/b1ograph1c data is the
fact that a wide var1ety of ages, educat1ona1 backgrounds.and levels, exper1ence,
and program 1ocat1on ex1sts +In add1t1on a 1arge majority of the adm1n1strators
’ did not have any spec1f1c tramn1ng in or preparat1on for adult educat1on.

Recommendat1on No 6: That con51derat1on be g1ven to offer1ng educat1ona]

alternatives including 1nd1v1dua11zed Tearning opportun1t1es for the futyre

training of ‘ABE superVISors because of‘the1r d1verse backgrounds o

v

Recommendation No. 1% That thegstate ofﬁ}ce -encourage - and make opportunities

o

ava11able for ﬂXcal adm1n1strators to obtain somg spec1f1c tra1n1no in adult

educat1on. Perhaps graduate tra1n1ng‘programs in adu]t educat1on wou]d be an .

{

. answer for many. of* the respondents

%
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The importante attached to various admrn1strat1ve problems by fﬁe respondents

resulted in some topics to consider for 4uture tralnlng act1V1txes In add1t1on,

" some corresponding tatests for sign1f1cant differences reVea1ed in one more way

. ~ the potential, heed for training a]ternat1ves from'which adm1n1strators can, choose

1 »

¢+ in accordance to the1r 1ndIV1dua1 needs and status. oL

Recommendat1on No. 8: That the mater1a1 1n Tab]e 4 {Chapter IIIY.be eiamined

and,that such topics as how to recruit students and teachers how to plan effective

-~ ,,p -

programs, and how to maintain student 1nterest,be 1nc1uded_1n future tra1n1ng.pro~

gr\amS. - .. " . J '_ - . . M - ,

[ Y

_The importance attached-to various administrative tasks also revealed Several

. ] . -~ K3

areas for cons1derat1on. S1gn1f1cant differences were found for severaI comparlson

-

“variables, espetia]ly the characteristic of membership in profess1ona1 educat1ona1

.assoc1at1ons. - ’ o oL ) - N

Recommendat1on No 9 That the mater1a1 1n Table 6 be exam1néd and that such

LY

~top1cs as how to assess community needs, how to develop 1ong range goa?s and objec-

[

t1ves how to promote the .progran 1n the commun1ty, and how to des1gn an appropr1ate

-

3'currucu1um be 1nc1uded in future tra1n1ng efforts. - e T

r ,/The respondents were aIso asked to- 1nd1cate d1rect1y some of thexr tra1n1ng
:‘ bneeds. A varzety of competenc1es were 1dentif1ed as. areas for add1t1ona7 know]edge
or sk1?1 There is some overTap between the competency tra1ntng needs 1dent1f1ed
and those needs already reported in. th1s sectioni However add1t1ona1‘£ra1n]nq
1mp11cat1ons'are apparent 1n exam1n1na the daég :“': . S -

4

. Recommendat]on No. 10 That the materlaT 1n Tab1e 13 benexamfned and that s

- the h1ghest pr1or1ty 1tems be utilized as bases for'future tra1n1ng*efforts .
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v *Each admthfstrator was askea to 1nd1cate hfs or her’. preference as to* how . %

) '.
add1tfona1 knowledge for the var1ous training competency areas cou]d be acqu1yed

Themr cho1ces were through forma] courses through workshops or by wr1tten " _ ' -

ter1aT. ,As Tab]e 19 shows forma] course work mas not a heavy favor1te, no-
o> [C SOV .~ . .
doubt because of the Tnconven1ence of enroT]1ng in forma] programs} w many cases .

. r 1 L

of hav1ng to dr1ve long dxstances, and because courses 1n adult—educat1on have = . ... }t" 5

-

not been readily ava11ab1§ throughout the! state and thus riot thought of.as 3- ' ;-.;.;

- V1ab1e option. : The 1ncreas1ng emphas1s on ABE in the Un1versity of Nebraska's " e
‘ Department of Adult Edugcation, the‘ava11ab111ty of more of the Department s v . ": ;
coorSes throughout the ‘state, such courses as the Mary]and teJev1s;on course in - ; ' ;.;

- adu?t educat1on and var1ous non trad1tzona1 approaches‘to offer1ng courses~that o -'/

— cou}d be tr1ed hopefu]]y w111 ma1nta1n the forma] course as a V1ab1e trafn1ng ‘ ’—; :

¢

" °'Pt1on. N .‘ - ' : '_ . o .- D e

L The high interest: in worksbops is encourag1ng because of the conven1ence Ve,

. "and useabi11ty of such a format. No dgubt future tra1n1ng efforts w111 cont1nue' I
to make heavy use of the workshop\format Of spec1a1 s1gn1f1cance was the re]a- e
t1ve1y high, and, in many cases, the very high interest, in wr1tten mater1als as P j~‘,f |
,':, an: option for’acqu1r1ng add1t1onaT 1nformat1on. the State- offlce gan ut111ze ,:'T ‘ ;‘?V
‘~i ‘ such 1nformat1on to help p]an and pre5cr1be.;né:u1dua1 tra1n1ng programs for each “" DR

: . , S 1
RBE administrator, . o, e RN S
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" Each person could check as many as he or she preferred.

-

N

. s j N
Co , . ~86- - o
,. f " i Tab'le 19 lMethodolog'ccal Preferences m Acqu;ring "
; . o Add*twnal Know]edge for Va'mous Competenties .
co L Fonha] ‘ : .w;i'i:t_en
‘Competency I?_eseﬁptigr_:- , Course- l«{orkshop : Meteri\a] .
Behavioral Objectives- L <. 20 19
Chentele Needs Ana]ys1s o4 . 23‘ ‘ 15
“Goal Settmg \ ' ‘3 16 . '18 -,
Eva'luatwn' Instruments 5 - 17 . 18
Eva]uat‘ion 'Stra,geg.iesis ' 5\ 18 | 14
4 Phii'bsophi‘cal' Issues’ R A BTN ‘ 13
Plamning Steps . | 6 ‘22 0
| saheduhng viater'rai\s : - 1 .. 17 18
* Role: of ‘Adult: Educatwn o 4 16 13
Agency Coordmatnon R T 17 12
-Dec'is'con Makmg L & ( 9 13.
- Research Procedures o 4 WAL n
--Recrmt;ng Procedures - 2 15 i 10.
| Financial Cdncepts . 1 , 14 1’1.
.-‘.Conmumcat'cons Techniques.. ' 3 7 ) "11'.
:,_:‘ T Mean | 3:47 15.87 ° 13.73
¥ a‘ p

The f1gures ~repr‘esent the number of respondents checkmg the category:
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Additional Reseakh Needs

-

4

A study of this nature would be quite_incomplete if it did not give birth

-

to some new questions. Therefore, following are several questions for other

res:earchers to consider. Some of the quaéétions could be considered as hypotheses

¢

to be tested and others would be natural follow-up researghmguides.
" 1. How would responses to questigﬁs like those included for this stddy
vary if the study was conducted every,five years?

o™

. .Are older administrators more successful than younger ones?

>

success? ) - .

W

Does the amount of educat]'c;n acquired have any bearing on program

. 4. Does thé amount of-training specifically.in adult education have .
L .a relationship to success? - * .o ' . PS
" 5. *Do part-time adult education admfnistrators have probleps and -tasks
J unique,to them in comparison to. full-time administrators?

6. What a're ‘spome 01; the major ai'fferences ‘between administrators with

- physical science backgrounds and those with behavioral science , ®
, backgrounds? ' Lo i A - .
. Do such differences affect the success of" programs?
. 8. Why have so many administrators with physical”s¢ience backgrounds been
L attracted to ABE administrator positjons?- ‘ ) e - . °®
. 9. ‘What are sorﬁe major differences between administrators who belong 'to
A various professional educational associations or who possess various
i _ types of professional’educational certfficates and those who do not? )
A ‘é,%r Do such differences affect the succé'ss of programs? Co . ®
"‘ . "': . () ] -, ) , . »
/ “11. Do administrators who belong to ACEAN have unique skills or specific
personality traits. that enable them to work fore successfully at the
community levet than dther administrators? ' . :
12. What is the actual amount of time administrators spend on vario'u;: Y

adult education tasks? . L

13, Does the manner in which an admintstrator divides his, or her time have
~a bearing on the success of a program? :

Py B . . . ®
7
« .

v v
. .
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14. What are some additional perceived tratnlng-needs of adult education -
e adm1n15trators? .
B - . ’ v
15, Are there d1fferences betveen administrators' perceived needs and those
that could be demonstrated through some technique?

16. What are the best techniques for obtaining needs and planning information?

» P a

Conclusions

"There are several findings from this research study that stand out signi-

»

ficantly. For example, it certainly appears that membership in professional edu-
cational associations and the concomitant commitment to education is an impdrtant

variable to consider in both recruiting administrators and in planning training

programs. .o P h r

-

Intriguing, too, are the differences found and suggested between administrators

. 'with behavioral science bachgrounds and those with physica1 science’backgrounds -

A .

Why are those with phyS1ca1 science backgrounds graV1tat1ng to people- or1ented
positlons? Do such 1nd1V1duaTs then obtain advanced degrees in educat1on7 What
are the 1mp11cat1ons of such d1fferences for training, recruiting, “and program

success? These are just Some of the questions that come to mind. . '
Fd *
Finally, it was interesting to note that those few administrators who are

.

members of the state's professional adult education associat%on'(ACEAN) appear to
be somewhat more community-minded as they carry out'}their job responsihilities

Perhaps that is an indication of “the V1ab111ty of the association in helping its
~

members to operate a c0mprehens1ve program. ' - ™

It was grat1fy1ng to rece1ve the cooperat1on of so many 1nd1V1dua1s involved .

" with adult education in Nebraska. Hopefu]]f the, findings of thig research will

. aid local and state officials as,they endeavor to improve educatipnal programs for,
,s L4

the state. T . .
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‘ QUESTIGNHAIRE-ON ADULTY EDECA?iON ' « VCGIE | p
d Biographic In%ﬁrmation‘ - . :
t. Sex: —_Male > ____ Female g .
Nl Lo e -
. 3. Number,df years.jﬁ ihe’prafessioaa1 Tield cf:\l . Fui!'?ﬁme ,'Part Tina .
| A. Adult Education “+ administration .. .ol | " ,.
h B. 'hduii Eaecétion - teeching’.‘. e .- -
] c. Educ Adm1n1strat1on (other than AduTt £4.)
o ¢ D. Educat10n < teathing (other than Adult Ed*) .
N 4. Chegk*h1ghest co]leoe ‘degree you possess: 4
_1 © As;oc1ate.Degree " Haster' s begree~ Doctorﬁfe ‘
’ Béche]ors Degree Spéc1a]1st Degree ) |
i 5. Uhat vas your underg"aduate major? - a ’ . ‘;
.'Gr whex was your undergradugte minor? ‘
L y].‘:wﬁai wae'yogr graduate majér'(ﬂeéter’; 1eye1)?_ ‘
o 8. What wa's yoyr gr&duete'minbr (Hastér's' level)? .-
’ 9. What was ybur‘specia1ﬁst mejor5 i 3 ‘
‘ 6 10. What vas your Doctorate maJor? ; ik - ", :
11. P]ease cneck any of the fo]lowqu types of«éertj%ichxcs you currentiy .
. ’ . possessv ; . . " in Teaching . in Admimistration.:
) : o R . - )

.

.

L4

A
-“B. Standard . V.. .. 0L L L.

c :

D

- ]
A R .
. ProfessiongT . . . . .

.

. Pre-standard : ¢ e s s s s e o

. Provisional . .. .. ....
E. Substitute . . . . .. .. ..

F. Emergency I

G Status Teaching Certificate .

, (Issued by the State Dept.
of Vocationat. Educqt1on for
Adu]t Basic and Yoc. aduit
education feaching.) =«

- H

—
’y =
3
L]
-
.’ o
- »
. b -
o -
5
-
R >
. s
] L]
‘ /
.
>
.‘~
. ] y"'
e I 4
o yr. ' T,
—
-
-
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4

ADULT EDUCATioh.PRoaRAm L s L '
12, Please chéck the appropriate c]ass1f1catxon*as :o m}&e your adult '
education program is located. g e ..
L Jum’or Cotlege . _' Vocat{o;ma‘l'/Technicﬂ School
o ] K~ 12 Public Sshool ____ stdte qulege

- Other (descr1be)

. 13. Have you comp]eted any adult’ educatwn z.orkshops courses or OyhPY“ .
‘ training programs which were designed to prepare administrators to
@ supervise adult educatlon programs'? Yes_ No s

If yes please describe the program(s) and when you part1c1p~.ted

'

L

T o — T o ‘
® ' _ !
. 14. In which of the foﬂomng profes ional .>oc1et1es ao you hold membe sMip? .
Natmnal Educatwn Assoc1at1on R a | ' ~ S
0. L Nebraska State Educatwna] Assoc1at1on o ‘
Adu]t and Cont1nu1ng Educatwn Assoc1ation of Nebraska » ’ -
a — Natwna] Association For Public Contmumg.and Adult Lducatiq;{ .
® .- __. Adult Educatjon Asso_ciation of the U:S.A, T '
', Other (1ist) . - - '
. 15. - Are you a fqlﬂ, ‘time administrator of an adhlt educat’?on prog:*am'{ '
¢ . e o R S
16‘. If you are a part tiie administrater of aduh‘ educatwn, bmef]y dascribe
_ your non-adult educatwn posﬁnon (identify any courses you teach)
®. ' , .

:1'7.. Est1mate what percentage of your tota] worklng tme is deveted to
admfmstermg Adult Basic Education (ASE-GED) programs _ ... !

_' - ) | Mhat percentage of your total time is dovoted to admnister"ng qdulu -
educatwn programs -other than ABE-GED?. - - .

3

.0 o
. .
‘ P v g . .. .7
. - . . v = - ———— -

. . ’ ° LA
* - ’ . 4 . ., . :
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18 P]ease indicate the 1mportance of each of the fbl]owmng ‘problems to
you as an-administrator-of adult education, by circling the proper

' number-onsa 5 point scale.

Finding-qua]ifﬁgq tEACHEES . Lt g o o e o0 . 12345
back Of FURNG v v v v u eyt e b . 12345
Insufficient classroom space . C e e e e e 12345
Insufficient student interest . . . ....... Y. 12345
Recruiting students . . ........ .o 12385
Lack Of.?ppropriéte ingtruct1o“~1 material . . . . .‘.‘ 12345
Providipg.ipse;vice training for teachers RIS 12345
Planning effepéTVé'brogra$§;~?.. e e e e 12345
Lack of commupity support . . . . Ce e 1': . 12345
lLack of state 1eve1 approval . . . . . . . e e e . 12345

Lack of 1ntegrat1on of state, Tocal and federal programs 1 234 5

* 19. To the best of your, ab111ty, est1mate what percent of your adu]t

education timeé is devoted to each of .the fo]]ow1ng oo

Working with teacnqrs Nork1ng w1th students «

f

5 Community relation Other . K

(1 is least important and 5 mest inportant)

Office duties, staff meetings and se]eco1on of materiais

20, Ident]fy the ﬁhmber of 'staff in your adult educat1on program. Please
spec1fy var1ous t1t1es if d1ffe$ent from those listed. S
SRR A 1972
Full Part Vglunteer Full [ ~Part Volunteer
time time . tite—1 time Co-
‘Direétor \ )
“ .
Supervisor , N ’
Teéchers _ _ .
éoupse]ors o

Teacher-aids

.Othgrs

>3

,

N~

" L
e ah o T T ey




-78-

P
21. The following are some possible tasks of the adult aducation director or
-supervisor, Please circle the number on.the five point scale to indicate
the importance of the individual task®as you perce1ve it. (1 is of low
value and 5> is of'great importance) )

T :

tlake a survey to 1dent1fy the educat10na1 ‘needs of . \ .
the comunity . . . . . .. ... . ... ... s o .. 12345 s *
Establish Tong range goals and corresponding objectives . \ :
to be accomp]1shed e e e e e e e e e e . 12345

FS «
Design a curriculum to achieve these objectives . . . . . 12345 g
Develop a philosophy that is compat1b]e with that of
the sponsoring agency ... . . . . i ... ... . 12345
Once an adult educat1on ‘class -is established, continually «
monitor it in order to keep the class in a functional - '
state . .. L Lo oL o e e e e e 12345
Provide a program flexible enough to permit- the '
implementation of innovative ideas . . .. ... .. .., 12345
Coordinate tne sojrces of monies necessary to f1nance '
aquality program™. . . . . . . aae. e P TR e . 12345

_ Keep- informed of ]egis]atiOn related to adult education . 12345
Develop zducational and f1nanc1aﬁ p]ans to meet the, ,
‘needs of the commun1ty C i s e ete e e e e s e e . 12345

Se]ect1on of teachers, aids, volunteers and counse]ors . 12.345

Provide for inservice education fer the staff e ... 0123485 .
Select books and magazines for a profess10na] library

" to be used by the staff . . . .. .. .. vt e ee s o 123485
Supervﬁse, evaluate and direct the staff . . ... vig vy 12345

’ Arrangequr equiphent and materials .for class usé:t ..% 12345
Recruit students . . . .. .. e . ...n12345
Ma1nta1n student records . . .'. v e .‘v s 0. . 12 3 45 -
Arrange aitest1ng program that w1]] allow a studenefto be"~ $om
placed in. the appropriate level in classes . . .. . ;4,”/3 2345,
Provide an informal c]assromn onv%rOnment su1ted to ﬂf/
needs of adults . ... ... .- e e AN 2345

‘Make a baby-sitting arranoement for students’ with children v, EBJ:

at a nursery, with Girl Scouts volunteers, etc. . ... 12345~




-

. range program goals.

‘and facilities.

-75_"/ T ' '

I

R]én for car poo]é‘or Teduced bus fare for enrollees . . . .. 12345 9

\

. . . . ’
Coordinate the adilt sducation program with thosz of oth
schodls in the community or other areas .. . . .- . . . . . L1234

-

Establish a procedure for comuriications with scheol officiaiz -

22. The fo&]owing competencies are. some of those a supe?visor of adult

: , ) . s’
+ Promote the program in-the comunity .00, .. .. .. . . .7 12345

and other community agency administrators B T A -
Arrange with nevspapers, radio and television stations to keep .
-the public informed of the progress of the programs .. . . .. 1234 S
. / '
Institute.a program that -recognizes the "total progress” of
a student, not academic growth al..e e e e e e e vro . 12345
‘Complete necessary reports on the program . . . . . . . .. .. 12345
Arrangé for.smoking and coffee at adult classes .- . . ... 1 2 345

education programs needs in orcer té‘gucc:ssfu1iy ¢avry out his or per

Job. Please check those about which ydu feel you need additional:
knowledge. For each competency that yo§ check, please roie. how you
vould Tike to acquire that knowledge or'skill. | -

J

T

) . I vigald Tike o icquive Lo
o ‘| I need - || additional bordlanag by
. : _ |additional]| Fotrmal vorkshop | Writicn
COMPETENCY o knowladge Coirse Haterial

Objectives - Ability to identify
and select performance based -
behavioral objectives for use in
program planning.

-

Clientele Heed Analysis - AbiTity
to conduct need appraisal and’- - .
clientele analysis to help set
agehcy or program goals. «

Goal Analysis - AbiTity to
analyze and set long and short

Program planning process -~ 5

Ability to utilize a sequence of %_

steps in planning and operating o S
2 program. : Lt

Scieduling - Abi]ity to bring
together aporopriate ]earners,g - _ . _
mertors, materials, equipment , : _ -

DecTsion Haking = SKiTT v~ . _
plénning and executing effective . )
decision making strategies. .
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COMPETENCY =~ ~

I need : -
additional
knowledae

I' would 1ike to @éﬁyire the
additiopal knowledge. by: --

Formal
Course

Horkshop

Hriticn
Maior?z

Evaluation - Ability to
struct usable instrifiait
data collection. e T

-,

-

.Evaluation - Abi17t*¥0 plan
-‘evaluation strategies in con-
- junction with program goals.

Ab11ity to ig 1fy .and
analyze indjff#dual, -agency
and-community issues related
to goals-and philosophy of.
adult education: -

-

X

Understanding of interrelation-
ships between adult education
and the, remainder “of

education

" ABility fo.confmunicate orally

and. in writing at a

" professional level

[

" Ability to interpret, condycf

and apply research.

- Ab111ty to .deveTop -effective.

procedures for.the recruit-
ment, selection, orientation
and supervision of agency

- R N

Pr

staff.

-.AbiTity to apply basic

concepts-celated to agency
finance and facilities to _
help achieve program abjectivas.,

Understanding precedures for
‘planning between agencies
including collaboration and

councits, - Sy

23. Please identify any
. % that you have:

S

"specific administration or program p1

- .

anning necds -

; e

“l ot
a
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© LOCATION OF ALUIY EDUGATION COURSES AN D PROGRAMS , . . |
, L : . 't

I. Publlc School "Districts chortlng Adult Educaplon Programs

%@Alblon Fuilerton ' ,North Platte
@Alllance Ny Genoa 2 Ogkland
dnsley . . Grand Island ' Omaha . -

: Atkinson _ ,~ , Gordon . Ogallala - R
“Auburn : Grapt - " O'Neill .

.-,Bayard - . | Gretna - ., Ord . L.
Beatrice . . Guide Rock ° ‘ Oxford '
Beayver City T Harrlsburg N ) Palmyra \

Bellevue - '~ Hastings 7 Pawnee Lity ¢

Blair T *Hayes. Center: * ' Petergburg

Bloomfield K - - Hay Springs® . Plalpiiey .
"Bridgeport - : Henderson v "Plattsmouth ) .

Burwell . . Holbrook " Polk ? : o
. Campbell . < Holdrege =~ . Ponca - .7 | & -

, Cairo ’ Romer . T Randolph . - :

‘. €edar Rapids . Humboldt . * Raymond ’ T
Central City, Hyannls : St. Edward
.Chadron * . Imperial : - . Saint Paul '
"Clarkson st Kearney CoL Santee | ,
Cclumbus S Kenesaw ) Schuyler. -

" Cozad _ ) © Kimball . Scottsbluff . ’ .
Crete: - . . Lakeview - . “L—> ‘Seward .
Curtis < ‘. Laurel =~ ' ' SiMney °

.. - David City - - . Lexingtéon - . "Spencer 7

. Diller . ‘Lincoln - L ~Stanton, . .

" Dodge _ _ Loup City . Stella . - . S
Elba oot T Lynch ' Sutteng, ~ :
Elgin -, Y Lyons Ve " Syracuse,

~Elwood : ' Macy . Ty Takanak .
Emerson™. - _~McCook ' Tilden | e
Ewing o %.  Milferd- _ o Valentine , .

t -Exétcr LIRS Millard - : Yerdigre , .

+ Fairbury -’ ~Minden " , Wdlthill - o
Fairfield, . Mullen, . Vaverly\. . A "o

. Falisg City~ N | Nebraska City. . West Point ' Y
- Farman ‘ Nehawka . ° ngﬂebago Sy
FLllcy_ _ v New Castie - York .- . ° .
 Birth =~ - Niobrafs . ' o .

" Fremont * v Norfolk L . T : ‘ ’

- Priend .. . ©, North Loup I |, B S ®

s - £ . . ~ » .
84 oy '
- . v “r
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Technlcal Comﬂunltv Colle?es ‘lth Adult I ducatlon Prorrams

o
. .

A, Central Nébrasxa Technlcal Communltv‘College Area

Centzal NeBraska Technlcal Collﬁge“Hastangs' oo
Platte College-co1umbub

<

B. Eastern Nebraska Téchnlcal Communlty College_grea - (to be
named) . ’ ‘.o

»

C. ‘Mid-Plains Technical Community tolle’ge Area

* North Platte Junior- College-North Platte

Mid~Plains Voéational Technigal College-North Platte
McCook Junior College-McCook:

D. Northeast Nébraska Technlcal Communlty Cgllege Area

-

Northeastern Nebraska College-Norfolk
Northeast Technlcal Commuhlty College—Norfolk

E,ﬁ Omaha Nebraska Technlcal Communlty Colleae Area~-Omaha
. s

F. Southeast Nebraska Technlcal Cémmuni Jy Colleve Area
Fairbury Junlor College-Falrbury ~.

Lincoln Nebraska Technical Community ColleFe-Llnooln
'.  "Negbraska Technical College-Milford

G. Western Nebraska Technical Community College Area x:

Nebraskat%estern College Scottsbluff .
Westcrn Nebraska Vocatlonal Technlcal College-Sidney’

-

L4 .
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ITE. Adult Basic Education Program Sites . , WL T ‘s
* Alliance . Lincoln-State Pena] & Correctio,na] Complex °
-> Beatrice McCook Ce . -
Chadron Minden ‘ ; ’
' . Cozad' .. Nebraska City ) )
. ° Fairbury | - Norfolk -. . '
. Falls ity ' . ~North Platte s .
Grand I5Tand Ogallala - - o.
, . Kearney : ) Omaha ’
Lexington : Scottsbluff >
. Lin¢oln C York™~
T - g York Homen's Reformatory
T . > . . o
Adult Basic Education Satellite C]éssroom Sites ' ol
Ainsworth c Huribo1dt A
Albion, , « . ¢ Imperial ~ .
Arapahoe Lodgepole ) °
Bayard - . Lyman ‘-
, Benkelman ' Macy . )
" Bridgeport Minatare "
Central City A . Mitchell
S Cody - , Morrill -
N ‘1{ « “Columbus' L Neligh - ®
» Crawford o Niobrara - —
Crete "~ : 0'Neill .
: Curtis , ’\ Oshkosh R ‘
! Dakota City Plainview _n
‘ David City- * Ravenna
i Exeter Rushville o . o
K Geneva : Santee . .
i ,Gering Seward
i - Gibbon Stromsburg - .
) Gordon . Tekamah
y ‘Hartington S “Valentine _
. Hay Springs Hayne " SN
i Hayes Center . West Point. ‘ :
L ,Hebron Wilber - ‘, )
} Holdrege . . Winnebago /
i ) N R - “ .
, . @
0 . , Q N 4
< Doy . €’ .
3 ’ “ ’2 ’ : .
; .
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