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’ INTRODUCTION

The F1ve-Year Plan sets forth the content and sequence of the steps
to be taken during the five-year period, 1975-76 through 1979-80, to
satlsfy the commitments and to reach the goals\of Grand View College. The
establishment of the Plan started with a review of those commitments- and
7goalsy proceeded fhrough “a detailed study of the College as it now exists,
and concluded with proposals for a year- to-year prog:ess1on. To insure
_their effect1veness, the Plan also prov1f§d for regular re—exam;nat1on each

[N
, year for a néw five-year per1od.

Great impetus was_g1ven‘to the regular College planning efﬁorts when
Grand View was encouraged.to work toward adding a baccalaureate degree in
Nursing. A detdiled self study of the 1nst1tut1on, the- forerunner of an

the new degree by North Central Associa-

4

tion, Ted naturally into long-rahge plann1ng for thé future of the other "

.

areas‘of the College. : ' . . )

This was an ideal time--after the period of taking stoek of the present
‘situation--to consider innovative programs, needed lmprovements in schedul-

ing, classroom'technlques,'and related fieldg.

rs

The Board- of Trustees, well aware ‘of the impeortance of theJe matters,
authorized the establ1shment of-a Planning Commission to act as interpreter

and ‘guide in the construct1on and 1mplementatlon of a F1ve*Year Plan.

The Plann1ng Commlss1on set about its task by egpm1n1ng the College
. Commi tments, adopted by the Board of Trustees in 1973. Theseé commitments
then were‘expanded,;amén d, ‘and interpreted by the Self-Study Workshop,

. andjreturned to the Planning Commiséion for re-examination and approval.

N

And thus the'actiNitfes and investigations continted cooperatively,

the faculty, the admin1strat1on, ‘and the Planning Commission working to-

gether to considﬁr new programs and to pol1sh old, "but practical, procedures. )




- # A. RATIONALE

v \

* Although any eéducational institution in modern times must expect quick
adJustment to rapidly changing s1tuat1ons, some semblance of a firm, under-
ly1ng structure must_be maintained to g1ve reason and stab1l1ty to the oql-
lege program. "As best an 1nst1tut1on can, 1t must. look into fhe ‘future to

anticipate com1ng needs and to plan for satisfying those needs, -meanwhile

keeping f1rmly din view the commi tment's and goals of the College. Then, ;oo,"

long-range planning gives the concerned members of the institution, the
Board members, administeation, faculty, and students-a sense of direction.
Th1s sense of direction includes a foreseeable goal and builds confidente

‘ that, with the proper effort, Jthat goal _gan be reached. . .

‘That 'proper effort, of course, includes examination o% current programs
for possible upgrad1ng, detect1on of the need for new programs, and the
determination of their COntent. Prograﬂs must be relevant and often in-
novative for the best 1nterests of ghe student, our main doncern; and as’
the rapidly changing world about us broadens the perspect1ves, interests,

\,/and ambitions of the student, we must prov1de whateyer changing curriculum

he needs to meet  these challenges.

*And in these particular years, Grand View College will be additionally
pressed because of the proposed baccalaureate degree in Nursing--a degree
whose overall effect will reach into every.department of the school. ‘It

. is difficult to judge the fullAﬁmpact of this development.

& ‘ For all of these' 'reasons, and others, the Board of Trustees authorized
the format1on of a Planning Commission to,prov1de an agency for long range
plann1ng.' ’

B. METHODOLOGY = AR

The planning Commission was compoSed of members of phe Board of Trustees,

.the Administration, Division Chairmen, a faculty representative, community.

Voo
representatives, and student representatives. TAppendix A)

" The academ1c planning proceeded under the direction of Dr. Tom F1scher,

Dean and Vice-Presid of Academ1c Affa1rs.

s 5
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a

Working with department heads and various facUIty members in their

d1vis1ons, the d1v1s1on chairmen took charge of division planning.

Planning for Supportive Ser§1ces was conductecd by members’ ‘of the <;=’

“individual areas, under the dire tion of President Langrock.

(Flow Chart, Appendix B) .o
< : -
. ’[hn~James Etchison, coordinator during the first semester, prepared a

_Planning Manual. The Manual contéined matetial from the Self Study, a

list of previously.established commitments and goals, assumptions pertajning
to the external environment, (Appendix B ) other pertinent material, and

a plan of procedure. Professor Cleo Williamson, coordinator during the

second semester, continued theﬂ~ork\outlined in the Planning Manual.

A Steering Committee,‘not provided for in the original plans, was )
added when circymstances showed a need for a committee to screen and co- *
ordinate proposals for additional changes. The regular standing committees

and several ad hoc committees also functioned as part of the process.
r

In addition,‘primary responsibilities for certain goals were assigned
to particular groups; and accompanying these changes was the outline of the
procedure to be used in the planning_process. (Appendix D)

Generally speéking, topics covered what is currently being done in the
existing academic program, in terms of the parameters previously developed.
dest1ons such as the following were considered: Are the exfsting courses
aimed toward their stated objectives? Are they reaching their goals? What
are the teaching methods? Are they up to date? What additions to or

changes in the present programs should be made? '

bd f

Library research, conferenceswith faculty members of other institutiqpé}’

group discussiéns, and individeal questionnaires and check sheets, as well

‘as student input, made up the bulk of the information ?ssembled.

»

/ 4
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" CHAPTER I1

7

PRESENT STATUS

In the fall of 1974, there were 449 women and hhz men enro]led 1n'
the College, 336 of them as part-time students. . : - b

.

All of these, except 110 dorm1tor& students, were commuters.

. K4
Foreign students nuzrered 19; out-of-state students, 51; and minordity

groups, 38. . " ’ -

One hundred four were married; sixty were veterans.

s

The student body consisted of .many religious groups, the majority -
being Lutheran, 1663 Catholic, 158; arrd Methodist, 128

Regarding ACT scores, students entering Grand View had a h1gh rating
in the area of academic excellence, despite the College's '‘open door''
policy on admissions. Freshmen registering in the fall of 1974 had.an

average ACT score of 20.2.

i of students entering college for the first time, 24% ranked in the
upper one-fifth of their high*school graduating classy 68% ranked in the
upper three-fifths of their class; and only 5% ranked in the lower one- '

-fifth. .

An estimated 75% of the students held full or part- time jobs, -

s Grand View grants an Associate in Arts degree in the Human1ties,
Social Studies, Natural Science, or the area of General Studies. It also
grants a Three-Year Certificate to those who comp]ete the requiremehts qf

-

the Three-Year Program. . .’

The College now has three main divisions: Humanities, Natural Sciences’,
and Social Studies. At the installation of the Nursing Program, a Divisiom
‘of Health Professions will be added.

TheJDivision of Humanities includes the Departments of Art, English
and Journal1sm, Foreign tanguages, Music, Philosophy, Physical Education,
Peligion, and Speech aud Theatre Arts. _ .
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The Division of Natural Sciences includes the departments of Biology,

\

Chemistry, Engi.neering, Mathematics, Physical Szience, and Physics.,
departments of Business,

The Division of Social Studies includes t

Administration, -Ecanomics, Education, Georgraphy, History, Politica]
-

\\ Sciemce, Psychology, and Séciology. Y =~ " . s

. ¢ » ~, . . .
( - Grand View also offers a number of special programsz N - .
. 1. The Three-Year .Program provideg the first'three years leading to

a baccalaureate degree in Art, Biology, Drama, Elementary Education, English,

Political Science, Secondary Education, or Speeth.

*

Eight other colleges and universities cooperatey in this plan, providing
the fourth year of academic work, and granting,’at the close of that year,

a baccalaureate degree to those who have satisFied the requirements.

(.

2. ihe January Term or Interim, a one—monta's pe' iod between the fall
" and spring semesters, provides opportunities for modular study in certain
. courses from the regular curriculum, and also innovative courses not ordin-
. afily given during-the school year. " The offerings include field trips,

seminars, and experimental courses, as well as some stan zé%subjects.

3. Summer School at Grand View is divided into two seséions, both
sessions‘being taught largely by members of the regular faculty.‘ Certain-

standard courses of all three divisions make up the curriculum.
\ i ' ]
' L, * Evening College follows somewhat the same 'plan as Summer Session

as regards fac:}éy involvement and-curriculunti” The student\body is made up

largely of.yourlg men and young women.who'are usually employed locally.

5. The International Studies Program began about three years ago when
Grand View joined a consortium made up of Central College, Waldorf Colldge,
and Ottumwa Heights. The purpose of the program is to help native students
and thqse of foreign countries to reach a better understanding of their
Jvarious cultures. The program provides, in addition to academic work, ‘. ﬁ(
opportunities for study in foreign lands, particularly in Eﬂgland, Germany,

France, Spain and Mexico.- 4

A . T .
6. Telecommunicatiowf is a relatively new field at Grand View. With
- access to new equipment in a separate center on .the campus, the College has.

recently.been able to offer additional new courses in this field.
- LI ’ & " ‘
P ) < | )
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P ) 7. Continuing Education develops and administers non-credit and extra-

.  mufal programs of all typés.for\é variety of interest groups. To date,

R focus"has been on éhurch-related events. The program is relatively new,
but already, throuéh a number of innovatfve préjects, it has demonstrated;
its importarice to the College. : <;f

¢ 8. The Art Department, long able to provide adequate instruction to

. koth two- and three-year students, has increased its scope considerably. .

within the last few years through a coopé}atiQe program-with the Des Moines
‘Art Center. - Although a more comprehensive plan and general expansion are
still in the planning stadg; Grand View studgnts already have access to the

many benefits, specialized classes, and instruction at the Center.

9. The Des Moines Area for Hiéher Education Gonsortiunﬁ‘which includés‘
" Grand View, Des Moines Area Community College, and’Drake University,'has
6btained federal funding for a joint counseTingservice, -A full-time staff | *
person gives supportive counseling to academically, sécially, and physically
handicapped students. On a part-time basis, these services are also avail-

4 able to other students.

N

10. Independent study opportunities are provided the students according
to their needs and interests. Most department§ make provisions ﬁpr students
who wish to progress on their own in research or field work in selected

. topicé. It is expected that these opportunitias will grow as time passes.

~

N
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|
GOALS FOR THE FPTURE“ <? . . . |
& ; ' ' : . |
The starting point in the planning process required serious censidera- 1
.
. tion of the %ommitments of the College; but because the Commitments Wre |
discussed in detail, pp. 6-12 in - the Self Study, no further description is
given\here. However, it may be briefly-stated that the Commitment; repre-

sent ‘the very heart of the School, its standards, its expectations, its

, ideals. / " . b
. o
N . THE COMMITMENTS OF GRAND VIEW COLLEGE ”
. N / . . "
1 -- To create daily a learning environment that will best help the student,

given his natural strengtnf to form for himself a fuller and more
. 1

satisfying‘lffe. . . (

2 -- To create daily a learning edvironment in which service to mankind
and society is of constant concern to f%pulty, students, and staff; -

|
and the motivation for work and study. - . '
: : |

‘3 ~--To provide a program of quality higher eduéation at reasonable cost_in
which students may test their abilities, determine and pursue their
N \ 'careeF\TﬁfE}ests, and move on to advanced study or employment, well

prepared' for further successful endeavor.

L -~ To provide an opportunity for stydents to learn and experience thé
dignity of work and study, relating the two im cooperative work-

study arrangements. .

\ 5 -= To create dally a learning envirfonment that will foster a sensé of

AY

) personal identity and worth. o : <’

' 6 -~ To create daily a learning environment that will provide an opportunity

- : for individual creative expréssion in work and std?y. . »,

"7 == To create daily a learning environment that will provide an understanding

of the Judeo~Christian ethic‘as a reference framework within Lhich

-

judgments'may be made concerning the matters of everyday life.

8 ~-Jo serve the Church™and the Community throdgn educa?(dn and other{-

services dppropriate’to their current needs. oL / ' =

0o




As a more.explicit, detailed express1on of the general comm1tments,

_ the. follow1ng goals were established: R _ ~

* <

GOALS

programs in addition to Nursing which seem feasible and are consistent

N With the purposes of the College, ang-do not fragment or jeopardize
the Nursing program. ot o Ve ’

-

2 -- Actively recruit qualified students with varied cultural, economic and

M national backgrounds to, enhance the learn1ng dnvironment, 1nvolvln§~

L 4 . ~

faculty as much as pQSS1ble.:

. 3 -- Explore alternative curr1cular and teaching models and lncorporate

. Into our program those which show™ great promlse.

] - -~ . e

b «- Mainta1n a student- faculty ratio of less than 20 to 1.

5 -- Expand and organize library and other_medla holdings to keep pace with

\ and support currigular development. ' %
Coa R
&ncourage faculty development through a sabbatical leave programs/and’

o
1
[}

- .tuition grants to the extent possible. S

7 -- To malntaln an enrollment not to exceedlgooFTE but. sufffcient to be

academically and fiscally vlable. '

8 -- Malntaln and improve physical plant to meet the neceds oir rogram
4

development. SN

9 -- Cooperate with ex1st1ng agencies in program developm\:?.

10 —-,Cultlvate commltment to service among faculty and staff,

1 o-- Encourage students to participate in volunteer actlvlt1es -- also
advise regarding entering service occupatlons. ; ' ¢

12 -- Maintain reasonable cost through wise short- and ‘1eng-range pPranning,
disciplined operation and increased vpluntary contributions and grants:

- . * . - - -«
13 -- Upgrade our academic and personal counseling proggg? to minimize student

attrition and provide for career cpunseling and placement serviges.

,

14 -~ Create a pattern fo; continuing iAstitutional research,

1 -- Develop with great4discretion-Ccrtificate, Associate, and Baccalaureate
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-

- }\

15 ~4Maintain and/or impeove academic standards and integrity of the -

'institution.

16 -~ ldentify those areas in whig¢h work-study and/or_field experience ar-
rangements are possjble and instityte ®the programs which prove
S feasible. }Z

17 -= éoster a curricuiuM“which enriches life for students and faculty

and provides an opportunity for per;onal expres jon.

K 18 -- Foster an. appropriate set of co-curricular activities (clubs, projects,
etc.) wbjch enrich life for stuﬁLnts and faculty and provide oppor-

tunity for. personal eéxpression.

le—-,Determine amd adopt ways of encouraging individual creative expression

-

in each course of study.

20 -~ Undertake a study to discbver additional ways in which this Commitment

can “influence the curriculum and life of the College. )

21 -- Determine on a continuing basis the needs of church and cqmmunity in

Cont}nu1ng Education and program accordingly.

22 -- Host church, prqfessional and connmnitf’grqupsffor meetings, wgrkshops,

/ conVentions, etc.
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- _ o ~ PLANNIKG PARAMETERS, - o L
n ' . - - . .' - ‘.l
;f'~ e ‘The gfeat~d1ff1culty in mak1ng plans lies.in the Tack of‘ab1l1ty to (T

. "";see ioto the future, but as best the faculty member s and adm1n1strat1on

coul'd, they considered the past h1story ‘of the College, 1ts commi tments,

anhd *goals, its present c1rcumstances,,the era «in which we l1ve, and the

. general temper of climate of the natJon, in making assumptions - -about “the h

1 ’ life of the College, phys1cally, f1nanC1ally, and educat1onally over the , o
;/// o _next five years. : ' e
. , ¢ . . NN
PR During a very early stage intthe planning process, ceftain general

pol1c1es had been developed by.-the College; and with the approval of the
Planning Comm1sslon; theSe set parameters for future plann1ng. "The ‘develop-~

' ment of general pol1C1es 1ncluded three areas: academ1cs and related areas;

-

pr1on$t1es' and prOJect1ons. SR - { :

L First: C nsideration was glven to academ1c goals, teaching methods,
the College calendar, Modular Scheduling, ‘size - of stodent body, make-up of
.:«

student body, faculty, support1ve staff, Wsupport1ve s rv1ces, community

: service,. adm1n1strat1ve structure, phys1cal plant, b get, tuition, and

recru1tment policies. (Append1x E)

Second: Guidelines for prfhrltles took into censideration what was
most important in the conduct1ng of the College. ‘Faculty evaluation deter-~

mined "the factors to be used in dec1d1ng wh1ch potent1al programs would

have p(voryty for establishment: ‘ . s
‘A. -Very Important: ' I .
1 ~- Importance in&meeting the official commitments of Grand View
College. .
2 -- Distinctive importance for Grand View College.
3 - Evaluation in terms of “readiness”lfor development:
- ~What would it cost to improve the given department?

b. Does the department have basic facilities, faculty, physical

space, equipment, etc., to develop rapidly and soundly?

13y "




S , .
Is the'faeultyﬁready to move on tbis development?
If fac;lty'resources are not edeqdate, are new personnel
avaiiable7. . ¢

Are the supporting services and disciplines available?
f ,What is the potential fof external funding (§rants, etc.)?
g. Are there special cons1derat1ons pertinent to individual

departments? : . )
4.7- Importance in terms of meeting Des Moines area community needs.
5 -~ Importance for an urban~oriented college.

6 ~- Importance in terms of competftionﬂgith existing programs in
, . N : .

the Des Moines area.

B. Importaﬁt: . 4 . ' '

1 -~ Importamce for college related to the Lutheran Church in Ameri ca.

2 - Impbrtanée‘%or liberal arts college.

~

3 -~ Importance for ﬂcollege the projected size of qund View College.

L -~ importance for a college in the Iowa spectrum of higher education'.

- ' . .

5 -~ Importance for the general pesture and to other programs of Grand

Wiew' College.

Influence as measured by total student credit hours taught (pro-

jection of number of students multiplied by credit hours)..

fnfluence as measured by the projected nunbers of ngjors.

Importance in terms of meeting needs of the vocational-professional

"market" in the Des Moines area.

C. Imporfant, but Not Essentiél:

1 -~ Importance for a church~related college.

Third: Enrollment projections by déepartments and for the College as
‘_ a whole were made, projections for the latter be{ng reproduced here. It
will be noted that although by 1980 enroliment in Liberal Arts will have
declined from 700 to 550, ﬁursing enrollment will have climbed from 5 to 305.
(For Department projection, see Appendix\F.) |
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ENROLLMENT PROJECTIONS 1975-80 -
| ' , : ’
Grand View {cpllegé

J v
Full-Time Equivalent
Year ’ Liberal Arts e Nursing "Total ) ’ Tuition.
1973-74 700 o -, 700 $1,200
1974-75 650 - 5 ;655 1,300
1975-76 580 : 507 . 630 *t* ~’ 1,400
1976-77 550 .. 165 - s - 1,500
1977-78 ." 550 ‘ 230 . 780+ . 1,600
1978-79 550 290 8k 1,700 .
1079-80 . 550 . 305 " 855 1,800

A S h

Nursing Program

4

I4-75  75-76 16-71 17-718  18-79 79-80

Freshmen | 30 70 80 8 90
Sophomore _ 60 5 . . 65 70

Junior | . ‘ 50 s 55 -
' Sénior : : ’ . A5 Lo
Upgrade I 5 15 20 28 25 25
Upgrade IT%;5 . = 5 15 20 25 25
Totals 5 50 165 230 290 305

Y




ed, faculty members
: ol d methods, new
j lems. The 11brary

members and some : :

v \‘

pth 1nvest1gat1on of 1nnovat1ve ideds wh1ch might prove pﬁact1cal for

Grand V1ew classés. These f1nd1ngs appear on later pages.
To facilitate examination. of ex1st1ng programs, division heads d1str1buted
check ‘1ists so that faculty members could systematically record. the1r assess- v
A ment of their classes in ‘relation to fulfitment of objectives, Effecfﬁ/eness
of teach1ng methods, progress toward goals, response to comm1tments, and

|

|

|

{

“needed improvements. ’ _ ' P ~1
. E \

Accord1ng to a- summary of the’ check lists, faculty members, cons1der1ﬁg
the1r own classes, bel1eved general ly that they were meeting obJect1Ves of ‘
| their courses, thatvmost courses were neédded, that instructors took note of ’

student input, and that most were teathing in their area of competence.

Several reported w1de use of ex1st1ng agenc1es, be1ng particularly
effective in. work1ng with the state leg1slature, wel fare serv1ces, publ1c

F

/ enterta1nment, or fine arts proJects. '%ﬁ_,,

The check list also 1nc}uded space‘for notation of current enrol Iment
projections:in relation to number of sections needed; new teacbing methods to
- be used i the future; efforts to increase use of existing agencies, and
. the\possibi]ity~for establishment of more cooperative education projects.

Needed materials and equipment and plans for their aequisition were noted.

In addition to the many plans resulting from tHe research project, as
shown' on the check lists, brainstorming within the divisions brought out

other idegs relating to wider areas:

: " 16




- four-year baccalaureate program in other departments ‘besides Nursingj Cable‘
. TV might hold public .relations as well as academic benefits for "Grand Vuew,

" some Cooperative Education goals might be reached through College ppbgrams"

" man; Vice—Pres1dent of Academic Affairs, Dr. Fischer, Vice-President of

- - to the College and to 1ts constituents.

Number: 1 -- a Mihﬁ—Feas?bility study to be completed by June of 1975.

might be desirable, a complete Feasibility Study would be made at a later date.

-

- ’ . .

B

Many faculty members expressed‘interest in modular scheduling; several

departments felt that it was practical. tq work toward the establishment of a

and more 1nter~d1sc;pl1naq¥ courses were/needed

£ .
‘President Langrock, not1ng this wide range of ‘topics to be acted on,

:Z}abliShed a Steering Committee,for‘Elanning. The duties of this comittee
r

re toicoqsider proposals, provide dirfection, and set priorities. _ ;
i ,
The Steering Commjttee for *‘Planning included President Langrock, chair- ~-

‘Finance, Harry Jensen; Vice-President of Developme\t/ Clint Schroeder; the .

Division Chairmen; and the Coordinator,

This Committee began to function during the Winter Term.

At an early February meeting, the Steering Committegtreceived proposals

from the three divisions and set priorities for further Study.

/// Guidelines fg{ developing priorities for. programs had been established,

during the Self Study and were based on con51deration of degree of importance »*

They also included consideration of readiness for development, ex1sting

programs in the Des Moines area, general posture, the Iowa spectrum of educa-

tion, professional 'market' of the Des Moines area, and others.
R
A551gpmentao§%priorit1es for this particular period was based on:

)

Number.2 -- a Mini—FeaS1bility 'study to completed during 1975-76.
Number 3 -- a Mini-Feasibility study to be completed sometime after 1975;16.

In the ‘event a Mini—Feasibility study indicated that a particular program

. As. a result of decisions by the Steering Committee for Planning, the
development for the Divisions will be along the follog\ng linesy during the

next five years:

)

‘ A Nursing
Concluding after long study and observation, that one of the.major needs

of nursing education in central Iowa is the baccalaureate program, Grand View.

17 -
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4 ]5
College set about a feas1b111ty study to determine whethgr Grand View could
v ,
supp]y that need. ' ., .
;' Through feas1b‘l1ty studies of needs, historical background, curr1cu1um, .

faculty, facilities, fiscal aspects, and othervpertinent areas, it was decided
that Grand View should make appl1cat1on for accreditation by North- Central

Assoc1at10n for a four-year baccalaureate program in nursing. v

! Recommendations for the establ1shment of this degree were: i

-

X

Division of Health Professions

1. . with'th% final conclusion of the Agreement between Iowa Lutheran Hospital
g and Grand View College, whereby Iowa Lutheran Hospital agrees to phase.
out its present diploma program and make -its clinical facilities available
for the educat1on of the Grand View College nursing students, it is recom-
mended that a bacca ;ureate degree program in nursing be established at
';rand View Cq]lege;B*For this- purpose a.D1V1s1on of Health Professions
ttontaining a Department of Nursing shoufd be added to the College

organizational structure.

2.?It'is'recommended that both the generic program and the program for students

.with advanced1s€ending be instituted simu]tapeously. ¢
[

3. It is further recommended that the program offergd in nursing be of high
ca11ber to insure competent graduates and to meet the accrediting critéria
“of the National" Léegue of Nursing. k

- o N~ .
L, 1s is recommended that funding be sought from Federal soyrces, private

foundations, and the local central Iowa constituency.

-

Specific details are included in the Feasibi]ity Study.

Modular Scheduling

Such a Iargeypercentage of the facultx expressed interest in a Modular
Program that the Steering Committee for Plenning assigned a Number One priority
for the investigation for this plan. This assignment had been preceded by the
reports of anfad hoc'committee, and by visits of members of the Administration

to several institutions using the plan.

Directions were given for a mini-feasibility study on the suitability of

such a program for grand View, the study to be completed by May 1, 1975.

g léi {
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Cable TV : - . R .
On May 9,'1972, representat1ves of Grand V1ew“tollege, Drake University,
anz/jhe Des ‘Moi nes: Area Commun1ty College met\~1th off1c1als of Hawkeye
1

‘\ ' Ca

*the Des Moines metropol1ban/area. Subsequently, the Des Moines Area Consor-

evision to d1scuss the potent1al edutat1onal uses. of cable television in

tium for H1gher égucat1on agreed that all involvement in cable television
programming by the three institutions would be on a cooperative basis, co-
ordinated by the Consortium. - This arrangement was formalized ir#an agreeément
enteree into on March 18, l9?b. '

s

. - The Consortium has appointed a co-ordinator "for Pragramming, and a sub-
committee on cable television. Clint Schroeder of @rand View is chairman of .-
the'sup-committee, and currently is the programming co-ordinator. Perry

Garner also is a member'of the sub-tommittee.

Invest1gation of Xhe area of cable TV was given a Number One on the

pr1ority list. . Ly

Academic Programs

_ )
\
The HUmanitie;\\\ .

Certain departments, already -offering a sufficient number of upper

level courses to provide a major in their field, proposed that the College
proceed as soon as practicable to establish baccalaureate programs in other

’

fields besides Nursing.

, “Such propesals must certafdly be considered carefulﬁy; particularly
since one of the goals of the College includes apﬁ%ggch{ng "with great. dis-

cretion'' any program which might jeopardize the Nursing Program.

\
-

Such proposals from the Division of the Human1t1es“ncluded-

Art, a department having the required number and level of courses, and,
through cooperation with the Des Moines Art Center,.access to materfals and
faculty needed for such a development,~proposed a baccalaureate degree in

its area. R
The proposal was given a Number Two i;)the priority list. g

™
\) / : . 1/

-
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study of both a four- and a three-ygar baccalaureate'degree.in Political Science.

) ‘ } . . |
'17 " :\\

English The English department, like th' Art Department, has the’ required

courses for the Baccalaureate degree. A mini-feasibility study would indicate,\

among Wther things, whether there is a sufficiently large and qualified faculty

for such a program, and whether the number of students majoring in English

would Justify the addition of another year to the schedule.

This proposal was given a Number Two onythe list of priorities.

The Department of Speech d@nd Theatre Arts reported a sufficient number,pf
courses to justify an investigation into-the practicality of a baccalaureate
in Speech/Theatre. This ?epartment,has somewhat Ehe problems and potential as .
the two lisfed above.. The Steering Committee gave this proposal a Number Two
on the list)of priorities. |

The Reverend Don Zinger and at least one member of the Humanities Division
will give special attention to the establishment of an interdisciplinary course «
which will stress values; and Mr. Zinger's original proposal will be thorouéhly
studied and perhaps revised and adopted in part or in whole. A Number Two on

the list of priorities was designated.

v . ( ) . "

Social Studies ’ X

Regarding an American Studies baccalaureate, some part(s) of the Humanities

would be involved. .The Division Chairman stated’ that this degree would be. eaiéu

to implement. ' It appeared that a sufficient number of qualified faculty
members would be available. This proposal was given a Number Two on the he

priority list.

Also given a Number Two, on the priority list was the mini-feasibiiity

© N |
L B “w , W

Natural Sciefte
A baccalaureate degree in Biologx waould be tied in with the Nursing
program. The préposal contained the provisiof that thfsidegree‘be implemented

no earlier than the fall of 1978. It was given a Number Two on the priority
]
list. ’

Regarding the proposal for an Inter-Disciplinary baccalaureate (problem-
oriented) degree, two majors would be involved. This'ﬁnegram would probably
be handled somewhat the same as an American Studies baccalaureate. This was

given a Number Three on the 1ist of priorities.

20

|

\

\

\

\

|

\

i

\

. |
vy ‘
\

|

\

\

i

|

\\‘o

2

'.‘*'




. ' ) . : ye - i
) 18 v
: , . - oy

t

gﬁglfuture of Other College Programs

The Three-Year Plan . | ‘ {

It is expected that the Thrée-Year Plan will continue until Grand yleqék;‘-
itself, is able to grant degrees in major fields. Anticipated changes conc ~

at present, only“those needed to~match the cooperating schools' curricula.

AY

The Interim, or January Term,

«“ . will be phased out if the College changes to a full scale modular program
operating throughout the year. If there is no change, a study will be made
to decide the prgctlEallty of requiring enrollment in the Winter Term. At

. present a proposal to add standard classes to the program is being :considered.

Summer, School . -/
-one-year experiment will be}ﬁonducted during the summer of 1975. At

v
v that time, only core courses will be offered, and no Gourse will be withdrawn
because of size of enrollment.
Evenlng,College : T
Evenlng college will follow somewhat the same plan as the Summer Session.,
) <In, addltlon, however, day students will be permitted to reglster in evenlng
classes as a part of their regular schedule. Also, so far as possible, evenlng
classes wlll be sgheduled for one night ‘a- week, rather than two, a common
arrangement in the past. L/
- Internétional ‘Studies Program
e
The cOllege expects to continue this program and wlll expand it as needs
and opportunltles arise. .
Telecannunlcation -
' CO-operative educatiom projects will be increased if possible.
‘q '

Negotiations between the Hawkeye Cablevision Company and the Consortium
now have reachééxthe point where it is Ulkely that a separate channel will be
assigned for total progranming by the Consortium institutions. When this
becomes a reality, Grand View will -have more than adequaté access to cable

elevision for a wide variety of programming.




Ve

+

Continuing Education

L~ ‘ N\
It is expected that focus on church-related. events will continue and,
. ‘-
expand, particularly on an ecumenical basis. The largest gcgﬂth is to be

expected in programs for well-defined professional groups, e.g., in nursing,

’health care, social work, and community service. Business and indUSgrial
_contacts wi-Fl b€ sought within the capabilities of the College.

. Classroom Procedures and Methods
nA>Pr_oposals relating to classrdom procedures and activities are to be
handled as follows: '

i

A work-study plan is to be investigated by a committee of -three, each

-

Division to be represented by one member. ©

s
’ i)
. . . .
, .
. . .
- .
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.= CHAPTER VI

SUPPORT SERVICES

4 For purposes of the long -range pPanning of the College, the Suppert - .
\ ) Services 1ncludedvall the following areas: Academic Affairs, C.H.E.S.S.,
.' Library, Reg1strar, Finance, Development, Admissions and Financial Aid, Student
Affairs; Campus Miﬁ1stry, and the Athletic program. (Appendix G) B
’ ﬂ, Together, “the directors of these areas formed ghe Support Planning Com—{

ﬂit%ee. Each director, assisted by such ad hoc comm1ttees and helpers. as

o

nFeded,Awas responsible for the report on his own particular area,
. j Although an in-depth study. of plans in the area of academic programming

%as)conducted by the administration and faculty, and reported in Chapter V,
Support Services ldgically included reference to the faculty and its ‘flture
ﬂlans; for the faculty is the prlmary support group on which any academic

. - - drogram is based. - A
f Followlng are reports on the various areas listed under the category of \

. ﬁupport Serv;ces, beg1nn1ng with, the plan for faculty development.

g hCUtTY

l Two assumptions underlie the plan for faculty development for the plan-
ipg period: (1) that the ;aﬁulty holds the key to the academic quality and
nstitution; and (2) that during a period of de-

. success of an educational
/ . cfeasing mobility on the part of faculty the danger of stagnation increases. ;
' b"'Worklngvuqderﬂthese two assumptions, the following objectives are proposed
for the faculty develo?ment'program at Grand View College: R

1. To achieve the highest possible level of teaching competence.

2. To encourage faculty to acquire terminal degrees. ‘
3. To provide the Incentive and opportunity for faculty to keep abreast
of developments in his or her field as well as in higher education

generally. ,
L, To develop a real llconmunity of scholars' spirit - a spirit whi\;
- ' is characterized by dlalogue, sharing, brainstorming and co-operatlon a _
between and among members .of the faculty.

5. To explore additional ways of influencing the learning environment

@. " of the College that will provide an understanding of the Judeo-
Christianethic as a reference framework within which value judgments .
Q may be made concerning the matters of everyday llfe.

E RIC ' ' 243 : .




6. To improve communication and morale. -
Specific Erograms dq%igned to achieveﬁthese obJectives J:;l\include, but not
necessarily be limited to, the following: - .

“1.

8.

Extensive use of the Sabbatical Leave program inttially as an incentive
for faculty to work “toward terminal degrees or to develop new competen—

cies. Hopeﬁully, as many as ten faculty members wiil receive terminal

: degrees'SOmetime during the five-year planning period. After th%@

initial objective is achieved, the Sabbatical Leave program will

focus on providing faculty memoers with an extended period;of time

for writing, course development, research or travel )elated to his/her
field or reéponsibility or discipline. In.other words, the fgcus

will shift from a parrower degree orientation to a broader perect-.
type or professional-enrichment-type orientation. ’

A carefully developed faculty evaluation program, the cornerstone

of which will remain student evaluation of instructors.

A planned in-service program whiclwill be organized al'on‘g the

following two principal lines: ,

a. Formal programs for all faculty on areas of common concern.

A standing ﬂaculty committee will have responsibilityvfor plan-
ning and organizing these programs at least several times each
academic year. .

b. Formation of a Camp:s Teaching‘Institute, the pringipal function
of which would be to promote excellence in teaching. Participa-
tion by faculty wil) be on a voluntary basis. ‘

Encouragement of faculty use of LCA loan grants for perschal and

professional development and project grants for experimental or

outreach programs. !

Making institutional funds available for. faculty partic{pation in

\Bnoigzzl:nal meetings, conferences, or for graduate courses.

Cont g efforts to refine‘ Participatory Management.

Making resource materials available in the faculty lounge and/or
Library. e
Providing ‘time and opportunity for faculty who wish to work on

special projects affecting teaching, courses, or work of the College.

‘,,‘. 2.1




LIBRARY

in the following:

M ° 22 . \ ’ L T ) [l ~‘
9. "Promoting an 1ﬂcreasiﬁg number of'inﬁo{mij.sbgjal.contacts émong'

; o r “ o . .

10. Developing an orientation program for new faculty. . -

¥ faculty.

LY

During theviominé five years, the Library will under§5 many imppftant
changes, _not phly in acquisitions for the fqur—year BéCCafaureate,QQQree

in Nunsgng, but also in improvements which will benefit the entire Gollege.

It is expected thdt additional books and periodicals,,equipment and;materiéls

in the amount of approximately $22;000, as‘well as other expéndituﬁ%s, such

as increased audig-visual aids and tapes, will be a part of the qur—éll
budget. (Appendix H)
The Library staff plans to co-operate actively with the Telecommunicas -

hd ]

tions Department, especiaLly‘thigugh'cataldbUing and overseeing related
printed audio-visual materials; to work with the faculty in a joiﬁt sponsor-

ship of book and film discussions, emphasizing cultural valutST”QQ promote ‘

.in;depth libra}y orientation, possibly instituting a required course in this

4

flelds and through publicity; to TAcrease student awareness of Library
acquisitions. - ‘ ) .
Because of the continuing changing Eituatioh, resulting particularly
from the Nursing program, its ramifications, and its effect on the College,
the Library expectslto re-assess its needs frequently, and to make "whatever

PR
adjustments are expeditious.
/

ATHLETICS ’ y

At the present time, the College is engaged in varéity athletics on. the
Junior Coilege'level in the following sports:
Men's Basketball
Men's Baseball | . J
Men's Tennis
Men's Golf .o >

In the area of fShrLyear college competition, Grand View College compétes
Y

*

~

\Women's Basketball "
{Women's Softball
Women's Volleyball : o .

.Women's Gymnastics

o5 . .0
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) In-the yeaq'yahead it will be esseﬁfizf’that the College arrive at a
basic philosophy regarding athletics on the competitive level and on the N
Jntramural level.‘ aecisions that will be critical are ‘those involving the\ o
direction the College will go regarding &1) two-year competition and four- - \\
ye@: competition, (2) the magni tude of f1nancial aid tq,be awarded for '
athletes, (3) the amount of money to be expended for the various sports: -and
. the total expepditure for athletics, and (h) the emphasis to be placed on
intramural vs. varsity athletics in the budgeting of total expendituree
In a five-year\plan, the first item on. the agenda must be a thorough
study of the philosophy of the gram, its effectiveness in serving the, K’T/p m\k“\
. . total student body, and,its value to the College program as w well as;?ts A .
value in the (iea of public relations through exposure of the Colledfe to the

public. -

STUDENT SUYPPORT SERVICES .
Student Support Services ‘include the work of C.H.E.S.S., the Registrar,
Adnissions, Financial Aid, Student Affairs, and Campus Ministry. .3 R
A Sub- Committee appointed by the President for consideration of future ‘

plans for this area consisted of the dfrectors of the Services. Having
studied several different plans for the future activities of Stude Support
Services, the Sub~Commi ttee suggested that an-ad hoc committee be formed for -
further consideration and recommendation of plans: - '

The aquhoc commi ttee, in conjunction with the members of the Steering
Committee for Planning, adopted the following resolution:

"It is our plan and interest to upgrade our student support prdgram to
a higher plane. We will, for the 1975-76 year, hire a professional leader

to help create the program of expansfon, reorganization, and refinement of
, . .
Student Support Services.

It is our goal to have a detailed outline of the new program by the °
May, 1976 Board meeting." » .-

In planning the futuMe of the Student Support Services, the ad hoc
committee will review the study and recommendations of the Sub=Committee on

E 4

Student Support Services, as well as those of Richard Weinberg.
‘ »

» ‘ o R .
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DEVELOPMENT

John W. LesJie‘recently'wrote‘that A1l the evidence would indicate that

v rerlution, not_evohytion, is,needed in the management of institutional ad-

vancement programs ---~ programs that result in effective communications and

financial suppott. Revolut1on 1s used in the sense of 'fundamental change, '

as contrasted with the steady 1mprovement of techn1ques and personnel tra1n1ng."1
The approaching ''fundamental change'' in Grand View's academic posture -~

ihtroduction of a baccalaureate degree program in Nursing -- in itself dictates
- - /

a ”fundamental change'' in institutional advancement programs. Fortunately, .

the change in academ1c posture of the College brings with it new opportun1t1€s
and resources for voluntary financial support, provided there is adequate,
competent staff to take advantage of-such opportunities.

As noted in the 1974 Self-Study Report, Chapter IV, page 16, "The sources
of revenue for Grand View Cottege are: 1) ‘student tuition and fees, 2) church
grants, 3) g1fts from alumni, the Des Moines bus1ness community, and var1ous
foundations, 4) the Endowment Fund, and 5) federal grants." All five ‘cate-
gories relate directly torplanning for institutional advancement (development)
activities. ‘ | A

If planning can be deffned as ""a thoughtful determination of future goal;
and obJect1ves w1th a specific course charted by which to reach those obJec—
t1ves,”2 then it is the means by wh1ch this College gains ahd retains rational.
control of its own destiny. . < : L

- It 1s suggested that‘the Five-Year Plan must deal with:
- 1. Increased contributions for operating‘expenses (Annual Fund)

2. Increased gifte; current and deferred, to the Endowment Fund

3. Increased project support (Foundations and Federal) |

L. Support role in student recruitment

~ 5. Voluntary support heeds and opportunities of new baccalaureate

programs.
Y
6. Capital needs

7. Staffing requirements ' ' F
At this juncture, let it be clearly understood that the author does not
purport this document to be a definitive Five-Year Plan for institutional

devel opment,. The limitation of time and the absence of decisions in other
-

1 "Seeking the Competitive Dollar'" College Management in the Seventies,”

ACPRA 1971, p. 39 N

R

2 Techniques, ACPRA, March-April 1970, p. 12 ‘ {
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areas of plapning renders such a task impoSsiblex Insteed‘ this document
’suggests a loglcal procedure to be followed in plann1ng for advancement
_activities to be developed in the next five years."

| Mr. Leslre, in the monograph previously referred to, suggests an eight-
step process: ,

Step 1: Identify broad objectives and;polic{es for the'institutional‘
advancement program.

Step 2: Define relevant trends whlch m1ght affect the program.
Step 3: Identify spec1f1c commun1cat1on “and. f1nanc1a1 support activi-
. a ties and group them into program elements.
~ Step-L4: Determine the basic approach ‘and des1gnate‘the staff person
for each act1v1ty w1th3@ the program elements.
Step 5: Establish o Ject1ves of various program elements.
Stép 6: Review and rBvise various activities to conform to obJect1ves

of their respective program elements.
Step 7: Develop revised plaos\for each act1v1ty w1th program elements.

-

s Step 8: Establ1sh a control system. 27

e

.* Propesing a formal1zed approach to planning does not suggest a total
egsence of long-rarige planning in the past. Indeed, it has been an on-going
process. ) | k -

To assist in this process, the College in January 197h engaged the firm
of Gonser Gerber Tinker Stuhr to prov1de consultive services in admissions
and development’. ' ' |

In the all-important area of personnel; the'yicerPresident for Develop-
ment and the consultants discussed at length present and projected steffing

\'reqpirements for an adeqoate institutional development program at Grand View

-College. .
As a result of these d1scus51ons the/consultants recommended that the
current Development staff should includej in addition to tHe Vice-President
for Deveiopment:
1. Director of the Annual Fund
2, F{eld Representative
3. Public Relations Associate (part-time)
At present, ooly one of these positions is filled (Annual Fund), and a

second is under consideration by Administration and Board.

/
- | - .28
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There is one area dn»which long-range planning has been develope& -

~start- up'costs for- the new Nursing program. _

As stated in the Nursing Program Feasibility Study, 'Funding of ‘the
Nurs1ng Program becomes a major problem for the College, but it obv1ously
must be faced squarely to insure the establ1shment and cont1nuat1on of a -
program of h1gh qual1ty.? . ’ ) . . .

Projected gifts and grants needs for the program 1nclude a minimum of
$80,000 in 1975-76; $60,000 in 1976~ 77, $40,000 in 1977 78, ‘and’ $20,000 in
11978-79.. . .

The initial effort in securing the necessary funds has been the devel-
opment of a proposal submitt®d to the Department of Health, Educationfand;
Welfare for a three-year start-up grant of $7l§,965. A declsion on this
application should be forthcominglby mid-summer 1975. . .

In addition, fund-ra1s1ng &fforts have been initiated for funds to
“insure continuing support of the program. To date, this has resulted in
gifts and pl:%ﬁéf of $63,500. o , . '

As a cof 1hgency plan in the everit Copgress does not appropriate funds

'Y

B’For start-up grants or our application is not approved, we -have identified
“a number of foundations which, in the past, have had an interest in support-
ing new baccalaureate nursing programs. Should it be Recessary to fnstitute
this contingency plan, proposals will be developed for presentation to such
foundations.

As part of the cont1nu1ng support program, proposals for more modest
grants will be submitted to various foundations and bus1ness f1rms.

\ ' As‘Brganously noted, the acquiring of baccalaureate status and the
implementation of the Nursing program will broaden the appeal of the institu- .
tion for support by foundat1ons and the business sector, and will open doors
heretofore closed to Grand View as a two-year institution. -

To take advantage of these new opportunities, it is suggested that the
College administration begin” 1mmed1ately to implement the eight-step plann1ng
process; that all proposed new programs, academic and support, be carefully
evaluated for possible development implications; and that discussion pont1nue

-

with the c¢consultants.

29
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In closing, a rgminper from Mr. Leslie: 'An effectiVély'managed
advancement program willi;onitantly focus on institutional objectives and
will not permit fund rai#ing, special events, press releases, publications,
or legislative‘resolutiohs to become ends in themselves.' -

SUPPORT PLANNING - = | . .

‘Page 16 of the Planhing Manual suggests that Goal No. 14, '"Create a

pattern for continuing ihstitutional research,' -be assigned to the Vice-
President for Development.
In response, the Development Office feels that the planning respon-

sibility for institutional ‘research should beﬁassigneduto the Dean's Office. .

»

-
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CHAPTER VIT - . ,‘

FINANCIAL PLANNING

-~

The five year budget herewith enclosed is based on the following

assumptions: '

InCome" , , z .

1)

2) .

3)\ A gradual 1ncrease in gifts and grants.

Enrollment prOJect1ons as determ1ned in the Grand View Self- Study
and the Nurs1ng Feas1b1l1ty Study. . ,
An increase in. tu1t1on rates of $100 per year dur1ng the five year

period. 7

4) ‘A gradua] increase in the number of students in the Residence Halls
as the Nursing Program develops, as Well as a slight increase in
‘ rates. . . < : B ‘ . | h
5) A ‘grant from the Iowa Lutheran Hospital as reflee;gd in the Feasi-
t g bility Ftudy and the conttactual agreement with the Hospital..
‘ Expenditures ' .
1) An approximate increase of 8% per year in all costs. . I
2) No additional expenditures for new programs other than the Nursing
Program. ‘ '
- 3): Expenditures for the Nursing Program as detailed in the Feasibility
' Study, with the 1nd1rect cost charged to the progra deducted from
the total as des1gnated. v N ‘ Y,
‘L) No increase in Student Aid as it is assumeM that any increase widl

fome from outside sources not 1ncluded in the Income Budget.

,Conclus1ons and Summation

1)

2)

¢

The beginning of the Nursing Program may result in two years ‘of
deficit financing. However, gifts and grants may be forthcoming
in those‘years through the govérnment programs and requests to

@

Foundations.

The years 1977-78 and 1978-79 will show close to a balanced budget

if the gifts and grants, and the income from Iowa Lutheran Hospital

are realized.
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The Y?a} 1979-80 will be a crucial year and will show a.resumption
of deficit financing unless enrollment can be increased beyond
planned figures and gifts and grants can be secured to a larger

extent than shown.

~ Summation

2)

'3)'

As new programs develop in the next five years, the College must
carefully consider the financial implications of all decisibns

" during the planning process and make prov1s1ons accord1ngly.

A concerted effort in the area of g1ft§?and grants must be genera-~
ted, as it is essential that a greater: share of the cost "be realized
through the gift dollar, as the increase in tuition rates built

into the budget is perhaps:the maximum in expectations of total
income to be realized frofii that source, unless a differential tui-
t10n rate is deemed feas1ble for the Nurs1nngrogram.

An ‘increase in enroleent over the prOJected number would mean addi-
“tional income without a corresponding increase in expend1tures and

‘ Y
is another area that will require constant concern and effort.

Physical Plant

The present plant has been deemed satisfactory to meet the needs of the

present program, but as planning proceeds the following should be noted

1)

)

3)

At present we are not using our fac1l1t1es near to capac1ty. The
Science and Classroom Building has idle classyooms during the after-

noon hours that could well be put into service, Laboratories can

f;]

be better utilized, and will be as the Nursing Program develops.
The second and third floors of the Music Building (foemerly the
Women's Residence) are now used only occasionally, and can bé util-~
ized for the Nursing Program to great advantage with remodelling

at a reasona?le cost.

The present maintenance of facilities is considgred average at best
and increased expenditures in this area will be required if it is

to be improved. The present Buildings and Grounds staff is not
large enough to improve the situation, and future plans must call

for an augmentation in the staff.

32
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L) New buildings may be planned for in the future in twg areas -~
student services and the Fine Arts. These can only be planneh if

a total capital funds drive is initiated and a full scale feasi-

',gm—\y;\\k;« bility study of the needs and possibilities is made.

/

\

e
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CHAPTER VIII E e

~ . €
€

EVALUATIDN AND ACCOU&{ABILITY

For judging the effectiveness of plans, both old and new, a formrof
evaluatidn and accountability must be established; and this form must be )
noted at regular intervals in a specified manner. It was therefore .decided
that the following procedures will be carr1ed out each year o prov1de an
accountability process to var1oui\52pst1tuenc1es. ‘ ‘ -

1) he Board of Directors shall receive a report on progress toward
goals -and plans already established from the Planning Commission,
dt each of it; three meetingé and shall receive the updated five-
year plan each year at the May meeting. ,

2) The Planning Comm1s$von shall meet at least once between meet1ngs

of the Board to rece1ve recommendations and reports from the
Adm1n1strat1on/?acu]ty and from other Board comm1ttees.

3) The planning process internal to the College shall flow in such a

manner\ that ‘all in;erésted and affected parties shall be informed

and given. opportunity to participate in deliberations prior to %

deci sion-making. .

L) Accountability to the community (general public) shall be achieved

through community representatives (two) on the Planning Commission -

and through the communication of Board-adopted proposals through

development and public relations avenues.
5) Accountability to the Church shall be realized through representa-
tives on the Board elected by the supporting Synods, through annual

reports of the College to the Synod conventions, and through the

Ambassador program’on the congregational level.

E
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' " CHAPTER IX

. | CONCLUSION®

{The foregoing represents Grand View's first comprehensive, loBg-range
"plan ~-a plan for ;hesnext five years. It is a highly co-operative com-
pilation,” being the result of the efforts of some fifty members of the ,
administration and faculty; and it is set down in one printed unit, so\that-
~all may have access to it. _

It is not a final model for a five-year plan -- only the first; and it
is expected that as time passes revisions will have to be made -- some plans
abandoned, new ones formed.

-As it stands, howevér; it points the way toward satisfying the comQ
mitments and reaching the goals of Grand View Co]lege; as dfrectly as canzl
be done from the present datecand.vfeypgint. ’

4 ~
By

EN

.
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APPENDIX A

MEMBERSHIP PLANNING COMMISSION

Administration:

Mr.
Dr.
Mr.
Mr.

Karl F. Langrock, Chairman
Thomas R. Fischer '
Harry C. Jensen

Clinton P. Schroeder

Board Members:

Rev. Eugene Cedarholm

Mr.

Robert Hudson

Mrs. Laurence Staples

- Mr.

Division Chairﬁen:

Joseph Strasser

Dr. Marvin Jessen
Mrs. Cleo Williamson
Mr. Wilber Williamson

Faculty Representative:

Dr. Thomas Rider

€ommunity Repredentatives:

Revy.

James Lenhart

Mr. James Wallace, Jr.

" Student Representatives:

Mr. Thomas Christensen
Miss Karen Marck




!E &lﬁs FLOW CHART
A Achpamrc prviszond——————

1. Reviews Exiating
Program in light
of Goals and
Parameters

3. BRrainstorms about '

changes in existing -
programs.

3. Srainstorms about
posaible new
programs.

4. Sends recommendations
Lo steering Committes
arising out of 1, 3,

and 3, N
Ty _
B. STRERING COMMITTER (emmsmmmmenf’]

1. Reviews Recommendations
from Divisiona and SSPC,2-

a. Returns rec. to
Division or SSPC =/
for fursher study.

b. Refers Division __/
rec. to Support
Services Planning
Committee.

€. Authorizes and

schedules mini-
feasibility
® study. .
d. Refers rec. from
SSPC to Divisions
for comment.

,,

SUPPORT 'RERVICRS

PLANNING COMMITTER 2 Qa:—'—'/——J

l. Reviews existing support
programs.

2. Brainstorms about changes —j

in existihg programs. M

3. Brainstorms about pozsible
new programs.

4. Receives r datione
referred from the Steering
Committee and estimates
costs of projected changes.
and their effect on support
services.

5. Sends recommendations to
. Steering Committee arising
out of 1, 2, and 3,

A

Division Heads.

1.

1.

STESRING COMMITTRE

President, Dean, CHESS Counselor, Librarian, Registrar, Finance

~ o

(13 /

ACADEMIC oxvxuw‘_ﬁ

Conduqgte, -.tpl-luubuhy -
study’ h iﬂn-unnla with
the Dein, suppoit efficea,
and Divisiena.

.

Receives mini-feasibility

etudy. J
a. Refers back te Originater
' for amplificatiesm.

b, Authoriaes llu.-bl.m ,_‘______’ 1. b,
Feasibility ntndy.

c. Dtcconunun cenaideration
of woponl..

President, three vtco-Pruidcnu. Pl.nnninq Coordinator, and three

Officer, Development Officer, Admissions Officdr, Student Affairs
Officer, Chaplain, and Athletic Council Chairman,

ERIC

Aruitoxt provided by Eic:

Clearance points with Planning Commission
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ACADEMIC DIVISION
or SSPC

1. Conducts Feasibility Study
in consultation with the
Dean, suppért offices, and
Divisions.

1. Receives Feasibility study.

STERRING COMMITTRR €—— | D

. &, Refers
Originator for amplifi-
cation.

b. Refers study to Planning
Commission with rec. for
disposal. ,

>

udy back t0 e’

PLANNING COMMISSION 4~

1. Receives Feasibility Study

a. Rrings proposal to Board
with recommendation for
appreval, or

b, Refers proposal back to

Steering Committee with
recommendations.

BOARD OF DIRECTORS

{
1. Receives Propoeal from
Planning . Commissien.

s, Approvn proposal, or

b. Refers propoeal back to —_—

Planning Commission with
recommendation.
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APPENDIX C
Ly ~ . . . . i .
' ) . ] -
" 1T ASSUMPTIONS PERTAINING TO THE EXTERNAL “ENVIRONMENT - o

. '\

- These are the assumptions developed by the Workshop as factors and trends

which Grand View College cannot change. However, fhese assumpt1ons w1]l 1n-‘h

z— 2

fluence decision-making. . In planning the_ future of Grand View Colleg}-the

Commission may find that, some are more relevant to Grand View's situation” than
v .

others. : L
. o ' N
A. Assumptions related to THE NATIONAL ECONOMY " } N i C e S
o (Note -~ Below ih C wil P be found some of the same categor1es for o
. the more immediate Grand View College area.) ®
‘ We assume in the ctase of: '
1. Inflation - that inflation will continue at a high rate of 6%
. A to 10%. ) .
2. Employment trends - that unemployment rates w1ll Web change sub—
- stantially and that employment trends “and job oppor- y
tunjties will require a combination Jf liberal arts
and technical training #n many cases. ’ > ,
3. Donors to higher educétion - ‘that the rate of giv1ng to. highe”b .
, education ‘(by private individuals and foundations)
will in¢rease but there was some doubt that this® lel
‘ keep pace with inflation.
N Tax reform - that no major/ tax reform will occur. that will g
appreciably affect Grand View College. :
L 5. lnternat1onal affairs - that mé problems will develop at the.

interrational level which will. affect Grand View's
planning. ~ -y

6. Economic growth - that<the real economitc growth will be slowed by
energy and mineral shortages but will still be sub-
stantial and that the stock market will recaover to

o ) the 900-1000 Dow Jones industrial level with-interest
' rates relatively high. : ' :

B. Assumptions pertaining to NATIONAL TRENDS IN HIGHER EDUCATION
We assume in the case of: ) . T . ",

1. Public attitude toward higher education - tha( the" attitudes of
‘ the public will be less favorable thd® in the past
and that the current trend toward vocatjonally
oriented education will continue.

3
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2. Relationship to social- trends - that higher education -wi-ll con- .

tinue to supply impetus within society. (Though some
believed that higher #ducation tends to follow social
trends, the majority felt that higher education will
guide social trends and changes to some degree.)

3. Function of education - that a main thrust will be in educating
' . vocationally for social services and health care

fﬁ services. ’

4, Tax support - that wocational educatﬁ‘ﬂ will continue to;receive
tax $upport it is currently rece1v1?g., .

5.- Curricular tren - that flexibility in curriculum will cohtinue.

6. Continuing Education - that continuing education will remain
important to increasing numbers of 'senfor citizens,
veterans, housew1ves, etc. .

/e« Industry-sponsored training and’education - that there \ﬁll be an
~increase in training and education sponsored by
‘industry.

8. Enrollment trends - that the traditional pool of potenti al students
will continue Lo decline.

9. Trends in instfuctional methods - that. the movement away from the

« formal, traditional classroom structure will continue.

10. Academic g\zernance - that faculty 4nvolvement in dec1sion—mak1ng
fas.reached a peak and will remain the sthe or
decrease. & »

1. External educatfon - that giv1ng credit for wérk and service ex-
perience outside the classroom will continue to increase.

12, The "in loco parentis' principle -~ that the principle of "in Tloco
parentis'' is no longer applicable.

13, Governmental legislation - that(étate and federal legislation w1ll
‘continue to “support (tuition grants and- to.focus on the
disadvantaged. )

Kssumptions pertaiging ‘to THE MORE IMMEDIATE ENVIRONMENT OF GRAND VIEW
COLLEGE .

We assume in the case of:

-

1. ODrake University and Des Moines Area Community College - that
Drake University will not be an economically gom-
petitive factor in the future of Grand View and that
the liberal arts program at Deg’ Moines Area Community

s 4 College will continue and probably be expanded.

i

2, Gq@nd View College enrollment trends {general) - that as-a “two-
R year private college, Grand View's enrollment could
only decreasé, but that a baccalaureate program has
definite possibilities for increating enrollment A

L ' . . 3
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» 3. Grand View College budget trends - that the budget at Grand View

~will continue to increase due to inflation and the
adding of a baccalaureate program. '

b

L, Financial giving - that instituting a baccalaureate’ program will
: encourage financial. donors to give to- Grand View
College. s ‘

5. Des Mo1nes area economic p1ctureﬂ— that the area will remain eco-
nomically stable with a relatively Realthy economy.

Econom1c social profile of the Grand View College student body -
’ that Grand View College will continue to draw students
primarity from the m1ddle to lower middle class of
society.

B ,,‘ . A

7. Educational needs of economically or culturally disadvantaged

) students - that the needs and probiems in this area
will continue o increase regquiring add1t1onal
fac1l1t1es, services, and sens1t1ve personnel.

8.  Community_ expectations :and needs '+ that needs of the Des Moines

<. v area will make demands upon Grand View College, and
‘ the College can take advantage of the potential
which exists to meet such néeds.

9. Health educat1on ~ that there is a great potential for developihg .
_areas related to health education because of the -
unﬂst needs in the Des Moines .area.

Assumpt1ons pertaining fo THE CHURCH CONSTITUENCY

We assume 1n the case of s

1. Church financial support - that such support will remain at
approximately the same dollar levelj but will not
_keep pace with inflation.

<2, Expectations of the Lutheran Church in America --that the Lutheran

Church in America will continue to nurture its Covenant

relationship with Grand View College and that the

College will remain aware of its responsibilities to

the Church and that this relationship will be especially
o R implemented on the level of the Iowa and Illinois Synods.

-

-3. National trends in survival of church-related colleges - that no

* *  nation-wide pattern having relevance for the survival —
of Grand View is discernible. ' c

' Assumptions pertaining in par'ticular to THE DEVELOPMENT OF A BACCALAUREATE

PROGRAM AT GRAND VIEW COLLEGE -

We assume:

”

1. fﬁgt there would be a pos1t1ve benef1t to the college communi ty,
to the metropolitan area, and to soc1ety as a whole from the

establ1shment of a baccalaureate program at Grand View College.

41




2. That there now exists at Grand View College a strong foundation

3.

“for the initiation and implementation of a baccalaureate program.

That, although problems may exist in the development, implementa-

tiop, and continuation of a baccalaureate prog(ez? the positive’

benefits of such a program are overriding and are consistent with

7/

the official Commitments of 'the College.

Va2
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17.

19.

The

APPENDIX O . -

groups engaged in ACADEMIC PLANNING will be held accountable for the follow— -

goals:

Develop with great discretion Certificate, Associate, and Baccalaureate t]'”‘-

programs in addition to Nursing which seem feasible -and are consistent
with the purposes of the College, and do not fragment or Jeopard1ze ‘the
Nursing program.

Explore alternative'cufricular and teaching models ‘and incorporate into
our program those which show great promise. :

Cooperate with existing agencies in program development. .

Identify those areas in which work-study and/or f1eld experience ‘arrange-
ments are possible and institute the programs which prove feasible.

Foster a ‘curriculum which enriches lifetforﬂstudents and faculty and
provides an opportunity for personal expression.

Determine and adopt ways of encouraging individual creative expression
in.each course of study.

Under SUPP-ORT.PLANNINGV, the fql}’owi ng assignments have been made:

V1ce-Pre51dent for Academlc Affalrs.

1,
L,

10.
"11b.
/

15.

21.

3, 9, 16, 17 and 19 as stated above as well as:’
Maintain a;student—faculty ratio less than 20 to 1.

Expand and organize library and other media holdings tc keep pace with ,
aniﬁsupport curricular development.

Encyurage faculty development through a sabbatical leave program and
tuition grants to the extent possible.

Cultivate commitment to service among faculty and staff. L
-

v’

«.+. advise regarding entering §3dvice occupations. .

Maintain and/or 1mprove academic standards and integrity of the -
institution.

Determine on a continuing basis the needs of church and community in
Continuing Education and program-accordingly.

“

w




The\yjcg:PreS'dent for Finance:
/

8. Maintain and 1mprove physical plant to meet the needs of program
development.

"Maintain reasonable cost through wise short- and long-range planning,
disciplined operationsess.

Host church, profe551onal and community groqps for meetings, workshops
conventions, etc. ,

The Vice-President for Develobménéi

12b. »ees and increased voldntary contributibps and grants.

14, Create a pattern for continuing institutional research.
. 9 M . ) -

- ”

Di[ector of Admissions and Financial Aids S | .

'»2. Actively recruit qualified students with varied cultural, economic, and
national backgrounds to enhance the learning envirénment, involving
Faculty as much as possible. “

7. To maiﬁtain.an enrollment not to exceed 1000 FTE but sufficient to be
-academically and fiscally viable.

-

Director of Student Affairs: ' -

11a. Encourage students to participate in volunteer activities...
L 4 . ) ’

13, Upgrade -our academic and personal counseling program to minimize student
- attrition and provide for career counseling and placement services.

18: Foster an appropriate set of co-curricular activities (clubs, projects,
etc.) which enrich life for students and faculty and provide opportunity
for personal expression.

Al

Campus Ministry: ) e

20. Undertake a study to discover™ additional ways in which this Commitmghf
(number 7) can influence the.curriculum and 1ife of the College.
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IV. DEVELOPING €ENERAL INSTITUTIONAL POLICIES FOR PKANNING PURPOSES

These are general policies developed by the College which set para-
- meters for future planning of a more specific nature. We recommend or pro:
ject the expectat1on in regard to: . ,

A. Academic goals - that-in 1mplement1ng the Comm1tments of Grand View
College emphasis continue to be placed on integrating a liberal arts
education tradition as a core which should underlie any program which
pight be:developed. This stance is taken because educat1on in the

liberal arts is the best way for a student to achieve the follow1ng‘”
objectives: |

1. Make judgments in an objective manner.

2. Speak and write the English language effectively.

3. Have a fnowledge of, an appreciation for, and, a utilization of
our cultural, social, and scientific heritage and contemporary
thought. -

B. -Teaching methods - that a creative learning environment be fostered
which would:

1. Preserve the academic freedom of the instructor. ®

' 2. Encourage: creativity and- innovative methods of instruction- and

; erJuat1on. /.

3. Promote instructional fle;ibility and personalism in instructor-
student relationships. ' ,

C. College calendar - that the present pol1cy of a 4-1-4 pattern be
continued, retaining the January Term. .

D. ' Modular scheduling - that continued investigation be carried:out on
a modular and other innovative€ methods of scheduling for the regular
Fall and Spring semesters. “

E. Size of student body - that a maximum size of 1500 day students is
recommended; however, we project that, realistically, we wi)f.have
ah FTE enrollment of 850 students by 1979-80 until 4dditional

programs are initiated.




F. Make-up of student body:

1.

2.

That the, percentage of .full-time students-will remain approximately
“at 85%.

That the percentage of residential students will increase, largely

‘because of the Nursing program.

: 3. That among students not in the Nursing program the percentage of
commuters will incrquh. |
* L, That:the educational background of students will impfove slightly.
"5. That there is great potential for developing Contindfng Educati.on
) programs. l |
< « The demand for student aio and eervices will increase.
7« That the age range will increase, with greater numbers of older
students as a desirable'trend. .
. . 6. Faculty: \
1. That the faculty-student ratio be kept as low as is economically
feasi?/e and academically desirable. ’
2. That /there be no quota system or limitation of numbers within the
system of faculty rank. |
3. That the present’ policy of ''continuing contract' be retained but
the term be clarified.
L. That the college re~examine faculty load, taking into considera-
- tion the major non-academic and admiﬁﬁetrative'assjgnments.
5. That salary be tied to a definite schedule of rank with provisions
for the cost of living index. We encourage continuation of the
‘generous fringe bendfit .program.
6. That continued emphasis be placed on, teaching with provision for
research when interest and time allow.
( 7.+ That the policy be reviewed on sabbaticals, or Ieeves of absence,
for the purpose of improving faculty educational background,
*teaching ability and for obtaining advanced degrees.
- 8. That the college adopt a policy of encouraging the members of the

faculty to apply for grants to fund workshops and educat1onal

projects.




)

1. That the emphasis be on quality for clerical and m%ihtenance

H. . Supportive staff:

i

staff and their remuneration be competitive.

2, 'Thﬁf-additional administrative personnel be employed as n%ed
dictates to handje responsibilities of personal and career
counseling, jeb placement, and institutional research and B
" planning. ' |
I. Service to the Community:
1. That the College continue to.make facilities available to
_various church and community groups for méetings; workshops,

and conventions when such meetings would not interfere with

the basic operations and purposes of the College. N me\ '
2, That the College.continue to sponsor workshops, forums, and '
cultural events where there are church, community, and school
) needs and demands, and when the College staff has the
expertise and time to conduct such events. . N
3. That faculty and administrative personnel be encouraged to )

participate in and contribute to church, school and community

projects and services.
L, That students at the College be encouraged to participate in
- such church, school and community projects and services as

their interests and abilities dictate. Such participation can

originate through various student .campus organiza&ions, regular .
class projects, or individual initiative.

J. 'Administrative structure - that the p}esent adnmiinistrative organiza-

tion be continued and be reviewed periogically. ' ~..
K. Physical plant - that the physical plant\be-maintained in its present h\&
reasonably good condition. ' '
L. Budget - that we maintain a balanced budget épd new sources of income
be sought to make this possible. .
M. Tuition - that tuition remain reasonable.
' N. Supportive services - that these services to students must improve

at a greater rate than the student growth because of current

.
T T Y SO

| S




0.

.

deficiencies. Areas to be considered are placement, career and
personal counseling, social-recreational programs, and food
service,

Recruitment policies - that the Baccalqykeate program be capitalized

on for greater efforts in stadent recruitment.

~
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APPENDIX F

NROLLMENT PROJECTIONS BY DEPARTMENT
F71 72 73 74
ART ' , 163 173 169
ENGLISH ) 796 641 655
SPEECH - 163 116 113
FRENCH 57 . 31 34
GERMAN 30 19 20

SPANISH 23 16 19~
MUSIC 133 106 ‘

PHYSICAL EDUCATION: fi
(Major) 59 56 .

57

RELIGION AND PHILOSOPHY 170 110 112

MATHEMATICS 342
PHYSICS L1
. ENGINEERING DRAWING 16
BIOLOGY 416,
CHEMISTRY 98
PHYSICAL SCIENCE ° 52

BUSINESS 146 97
ECONOMICS 257 138
EDUCATION 83 73
GEOGRAPHY 20 ——-
HISTORY 617
AgtlTICAL SCIENCE 49
PSYCHOLOGY 3p4
SOCIOLOGY |

-
-

[

NURS ING 290 305
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ACADEMIC PLANNING: Dr. Thomas R. Fischer
Humanities 5 0 580 ¢ 000 0SSP E S S S EEEEOIOEEES PSS
Natural Sciences ...n.....;...;.......
Hea]th Professions 5 8 6 0000 0 O SCPOCO O OS

SOCia] SC'ience e e s e s OOt eOOORTE

Continuing Education .eeivevecennenses.

Janual’y Tel"m .ll.......0..‘0...‘..'..0.

3

SUPPORT PLANNING: Mr. Karl F. Langrock
L]

Academic Affairs seeseeesscencsioncees
1o CoHeEeSuSt wvvvnnnnneennnnnnnns
2. Library ceeeesceccsccescssccnns
3. Registrar ceeseecacecerssccccos

Finance e s O e eL et OOttt

Developﬁentv...................;..c..n
Admissions and Financfal Aid ceeeneses
Student Affairs B TR TR R
Campus Ministry cececeicecceceocccenens
Athletic Progf;m secsessecstessesessene

t ' (
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Mrs. Cleo Wi 11iamson
Dr.'Marvin Jessen
Or. Marvin Jessen
MF. Wilber Williamson
Rev. Gary Pence
Miss Heide Haugaard

.
Dr. Thomas R. Fischer
Miss A. Jane Molden
Ms. ‘Barbara Burns

Mr. Kenneth Paulsen
Mr. Harry Jensen

Mr. Clint Schroeder
Mr. Kenneth Paulsep
Mr. Lou Yacinich ]
Rev. Gary Pence |

Mr. Harry Jensen
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LIBRARY FIVE-YEAR PLAN . -
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1. Cooperation with Telecommunication Department.

Library will hoﬁge, catalog and servPe software, both purchased
and that produced by the Cbllege. Library will co-operate on the
promotion of audio-visuals for instructional purposes, such as

~

housing tapes of lectures.

2. Cultural Affairs.

Library will co-operate with the faculty on a joint spénsorship
of book discussions and/or film discussions to promote cultural -

emphasis for students and surrounding communiti, 7

3. Library Orientation and Promotion. o . .

Library will promote in-depth library orientation and give con-
sideration to the establishment of a requirement in library ;rien-
tation”patterned after the I.S.U. program.

ItTNill attempt to reach students with information about the
Library through increased publicity -in the ''Grand Views'' plus
annotated book lists for the Mont?ﬂ*;ﬂalendar mailed to'students.

L, Impact of Each New Major.

Library will initiate study by joint faculty/library staff cunn1t—//
tees regarding impact of a major in that_subject field on the
book/periodical collection and future acquisitions necessary to

support a major.

1. Lounge Furniture and Individual Lighting for Basement Student Loynge.

2. Preparation for the Baccalaureate Program.

Equipment: b
Shelving (35 sections, 90 inch/doublefaced) ~about $4,000
Two units of card catalog about $2,800
Two units of microfilm drawers about $1,000
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(Shelving would displace two double rows of carrels seating 28;

\ carrels to be stored until such time as'we have a new addition
to the Library. New shelving would raise capacity to around
70,000, which would be reached by 1981 at projected increase - =

&

rate of 3,000 per year.)

Materials:
1st year request over and above present budget $10,000*
: Annual request for sciences over and above | $ 5,000
present budget

+(Some study shduld be given to the need for additional funds

for fields related to the nursing baccalaureate, i.e., psychology,
sociology. Any new majors added to the curriculum would also

necessitate correspanding increases in the ma:srials budget.)

~
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‘Also included in Feagibility Study for Nursing Program




