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- PREFACE
/n//ﬁ Franklianollege's self-evaluation actually‘began\
& in 1972 ;;th the preparation of materials for the

..+ Delaware Department of Edichtion. Since that time,

-1t has been an on;going effort which has4involyed,eve;;\\ .

faculty member and a major-portion of the students at
Franklin College as well. The Self-Study Committee,
appointed by the President, deQeloped the Sub-Committees
and appointed Chaﬁrmen. The Sub-Committee themselves
selected additional members from thé\College community
to assist. in the repoxt's preparation. Additional y
members were selected on the basis of their interest

and ability in tHe area- to be studied.

-

* The individual chapters of the self-evaluation ,
report were written by the Chairman and members of the
Sub-Committees involved. Except for minor‘style editing
by the Chairman of the Self-Study Committee, each
chapter has been kept basically intact and refleéts fiot
only the findings of Sub-Committee members themse s

« but also the findings’ of the entire Sélf-Stu&y Comfiittee
and. the institﬁtion as a whole. It is felt that the
foregoing proceedure has resdlted in an accﬁrate ;ccouﬁt
of Pranklin College, its philosébhy, educational programs,

and aspirations for the future.
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CHAPTER 1

PURPOSES AND OBJECTIVES
~ ) 3

Ffankliﬁ Collegé and Institute for European Studies
represents in.the Worldc%f education the extension 3f a
political idea reaching back two centuries. In the
early days of the American repubiic, men of vision like
Benjagmin Franklin were fostering a foreign policy by
forging strong links to Europe, ‘often working in face
of isolationist opposition. Through éhe nineteenth
century and down to the present, as a legacy of V
Franklin's work. .the close tond which has united the
United States to Europe remains the cornerstone on
which the heritage and values of Western Civilization

stand. r ‘

Today, in a rapidly changing world, the need to

recognize and strengthen such common bonds is aé strong
as ever. The communications revolution qoupleé with -
global ideological and economic divisions argue for a
community of interests and responsibility on both
sides of the Atlantic. At a time when Europe is under-
going vast economiq,-political and social cthanges, with
repercussions reaching all continents, the case for an
informed assessment becomes all the more imperative.
It is therefore the task of/FEanklin College to spark
interest in and concern for the contemporary scene in
Europe so thit American collegg age students, living
and working with an international faculty, can make

personal judgements-on the political, social, economic




and cultural issues, which affect them.

provide:

1.

4.

5.

College dedicates itself to the following objectives: \

1.

Accordingly, the purposes of Franklin‘College aré to

-

-A two-year liberal arts program with offerings .

focused on the ‘European and . Mediterranean context.
Leading ®wards an Associate in Arts degree,

courses are designed to meet transfer and admissio}.b
requirements of U.S. colleges and\universities.

An international faculty body selected with pre-
ference from among European and Mediterranean
countries. They are appointed on the basis of

their academic competence, their practical know-
ledge of specific’ European countries, their ability
to teach in English and to use personalized teaching
methods of dialogue and discussion. They are further
chosen in terms of their ability~to relate easily

~ with students in the many extracurricular activities»

which form an integral part of the Franklin experience.

" A two-week academic travel program each semester.

Under faculty leadership, students travel in small !

groups, following an itinerary of scheduled events, which
complements material covered in the classroom.

This learning-through-seeing constitutes an

essential part of Franklin's educational process.

A special direction for ‘the student's social and '
cultural life. An intensive extracurricular program
makes fullest use of the college's centralxlocation
in Europe.

A residence arrangement which encourages maximum
exposure to the day-to-day realities of the local £
Swiss-Italian community. The college assists
students in finding appropriate housing and acts. as
intermediary between sgudents and landlords througp- ‘
out the academic year.

[+

~ Y

" To implement the above stated purposes, Franklin

To assist each‘student-;n achieving a humanistic

‘7'
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education which is open to the multiple-expressions
of the human intellect, 'partiéularly in their
European and Mediterranean contexts.

2. To further the growth of the student through immer-
sion in a totally differént social and cultural
environment. Studying, travelling and living with

- an international ‘fagulty and student body, located
at a great distance [from home, the student's culture
( shoc¢k is'channelled \into a constructive questioning
*and development of his personal and national identity.

3. To equip the student with solid tools 'of inquiry and
’ judgement allowing him to make his own meaningful
contribution to contemporary society. ‘

14. To instill an awareness of and commitment to the
international dimension of hufan exfstence. To

i foster a cultural sensitivity, enabling the student

‘ to understand people from different national cultures

and helping him to live responsibly as a world citizen.
These are the hallmarks of?the Franklin liberal arts

program and the catapult 4+oward fulfilling our mission -

the education of a new kind of international citizen for

the last guarter"oﬁ the 20th century.

af
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CHAPTER II . oA

- ACADEMIC PROGRAM

INTRODUCTION

The educational offerings of Frahklin College must
be understcod in terms of the institution's location in
the heart of Europe. Located just south of the Alps,

r Luganvoffers easy access to the three major geographi-

cal and cultural areas around which the College curri-

cular and travel offerings revolve:

} ' 1) * The North—West:'in the direction.of Germany,
E ‘ Belgium, England and France, focal point of
current moves towards‘European Integration.

2) The North-East: in the direction of Czechoslovakia,
Austria, Hungary and the U.S.S.R., an area tradi-
tionally di%ided between Europe and Asia.

3) The South and South West: in the direction of
Italy, Tunisia, Yugoslavia, Greece, Turkey, the
entire Mediterranean basin, with its European,
Balkan and Arab components.

[y

The geographic location of the Collége places it
"ip an ideal position for the study of the historical,
cultural, and contemporary development of all aspects

/ of European and Mediterranean Civilization.
CURRICULUM

The College's curriculum represents a- pool of
academic resources from which the specific programs
draw their courses and requirements. The College's

- objective of providing a "humanistic education” is
reflected in a balanced curriculum which lays equal ' v

emphasiston five areas of studies in the departments
~e ‘ \) :




of Social Sciences, Civilization, Languages, Literature,
and Art. In the area of Mathematiés and Sciences,

token offerings are provided. The College ‘has con-
centrated in the fields which offer a natural bridge to
the institution's multi—cultural environment? From a
financial point of viey, it is believed to be wiser not
to enter the field of S¢ience, with its innate need;

for sophisticated and 'ogtly laboratory equipment. The
token pfferings in Maggemétics and Scieénce consist
maiﬁi%pof tutorial courses provided at extra cost.

These tutorials are designed according tJ the individual
needs of the student who frequently is taking them to

meet specific transfer requirements.
AN
The foiiaying'enrOIIment statistics show that

students normally spreéd their course registrations

evenly over the, five major ardas of study which|comprise _«~|

the curriculum. ’

STUDENT ENROLLMENT PER AREA OF STUDY’.

71970-71 1971-72 1972-73 1973-74

Social -Sciencer 18% 18% - 22% 23%
Civilization 24% 20% 19% 18% .
Language . 20% 23% 20% 19% "
Literature 18% 11% . 13% 17%

Art 20% 28% 26%. 23%
DEPARTMENTS . - . .

The Social Science Departmént

One of the objectives of the College is to instill
an’understanding and appreciation of political and econo
mic realities of the international éommunity in order

that students may become more effective world citizens

.
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in their later gareers. Obviously, the immediatei realiz-
ation of this gdal depends on the strengths of the

Social Science program. >

In addition to basic and introductory course& in
political science, sociology, and economics, which have
constituted the - backbone of the social science prqgram
since the first yeé: of operation, an extensive curricu-
lum of more advance& and specialized courses has been
devel@ped The princ1pt‘_3uidélines for thisg growth
have been, on the one hangd, to meet the- transfer needs
of potential social science majors in solid core courses
in the various areas, and, on the other hand, to offer
courses that maximize the advantages of the students
physical presence in Europe. Hence, there has been an
obvious emphasds on International and European political
and economic studies (coufses on international poiitics,
international economics, European integration, comparative
European politics, comparative economic systems, eteg.)
These areas,6 also harmonize very well with-the acadegﬁ%?4?§§§4//
travel program and bgnefit most from it. The exchange
program with Claremont Men's College and the subsequent
influx of sophomores and juniors with gcod.backgrounds
in economics and political science have encouraged the
development of more advanced-level courses, from which

regularly enrolled students equally benefit.

Notwithstanding the institution's recent shift . .

from a phase offrapid‘expansion to one of consolidation, -

e
.the College can still boast a social science program.

'with a generally strong foundation, well-balanced, and

well-adapted to the special needs and interests of all

S ‘ (::: / -
. ’ -‘. ..6 - : : ,‘
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students. Present weaknesses in the social science area’
are mahifested in the'temporéry léck of courselofﬁerings
“in the areas of psychology and,aﬁﬁhropology. The
faculty iFself-is'continuously considering'improvementé
in the curriculum: new courses that should or could be
offered, old courses that should be re-organized, or
generallrejstructuring to make be;tef use q§'availab1e
faculty'resources. Deparément members feel that they
haye’not taken full advantage of the opportunities
available-fof organizing inter-disciplinéry courses
. and. short-distance, course-related traveliposéibilitieg,
but several ifitiatives are presently being developed
in this direction. 1In the latter case, a major
obstacle has been the weakness of,the dollar and the
resultant student sensitivity to the expense of extra

‘travel.

'When the economic situation permits Franklin to
move again from the preséﬁt policy of stabilization and
cbﬁsolidation to one of gradual and planned growth,
priorities will be established for expansion into areas
such as comparative urban\and rutal studies, public
finance, Soviet affairs, and mose_inter- disciplinary
studies in general. Students have expressed a specific
desire to have more courses dealing with Switzerland,

n order to undergtand better the history and polifical
Jlife of their host country. The Business StudLgs area g
which, due in part to the nature of the student body

(many Franklin parentg are engaged in business] and the
location (Lugano is an important financial center) hag
been very successful. It should be expanded in the futufe

and}established~és an independent program. The College

<
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. is. also conslderlng ‘the elaboration® of a spe01al program

for students JErom the Mlddle East with séec1al 1nterests

- 1n the field. of bu51ness studies.

.

e, Whlle the number of c0urses has doubled durlng

. . i / ‘,. i
=4 ’ )/
Do
“four years of operétlon, average .class enrollment has

remalned relatlvely constant as indicated by the follow1ng
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Pol? Phil.

» Ipt. Rel.

Economics

’

Business

. Sociology
(incl. Soc.
Anthrop.)

~ Psychology

Ecology |
Mass'Media

Film

Totals

.

-

SOCIAL SCIENCE ENROLLMENT

Academic
-Year
70-71.
71-72
72-73
73-74

70-71
71-72.
72-73
73-74

70-71
71-72
72-73
73-74

70-71
71-72
72-73

73-74

- 70-71

71-72
72-73
73-74

70-71
71-72
72-73
'73-74

70-71
71-72-

72-73

73-74

70-71 °
71-72

- 72-73

73-74

" Total -,
Enroliled

59
52
85
117

42
47
53
46

L

24
29

33
61
54
63

7139
185
321
288

No. of

Sem. Courses °

N}

-
O w o s

-

1 =1 V] NWww w N

17
24
28

Average No. of

Students per course

14.7
13

14.1"
g .

~ oo ~~
. e .
, O

16.5
20.3
18

"~ 31.5

10.8
13.3
10.2




The Civilization Department_ s
st N

Whereas the Social Science Department is, by

nature, more geared to contemporarv~international ¢on-

cerns, the Civilization Department sees its task mostly
as an effort to deepen a student's understanding of the
.historical context of the Euro-Mediterranean world. |
With the possible exception of the Philosophy courses,

most civilization courses offer ideal links with the

academic travel program,

Emphasis within the Depa&tment has been on survey
courSes (Europe, Mediterranean, Russian, Islamic,
Civilizations, and Philosophy - political, metaphysical,
religious) Apart from these, courses are occasionally
offered which consider individual countries in depth,

" e.g., Germany, Italy, France, Switzerland, or more N
ﬁspecialized fields, e.g., Existentialism, 19th Century

Europe, Mysticism.

The educational advantage of teaching such courses
lies in the geographic prox1mity in which they are given.
This is heightened by the fact that members qf the ‘
Department all have European or Mediterranean backgrounds.
It is this personal dimension which helps members'of the
.Department to transcend the formal strictures of class-
room teaching and meet students on an informal, yet
ﬁinstructive basis, outside the classroom, while travel-

'ing or at home.
~

i

Weaknesses in the Department have been identified.
More inter-disciplinary co-operation is definitely needed.
It should be the special role of the Civilization Depart-
ment to draw upon and integrate other disciplines. While

- 10 -

15
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N ' the Department has done this to some degree (e.qg.,

History of the Italian Renaissance in conJunction with

Italian Art, and African Seminar in conjunction with - e
African Literature), it has not explored many of the
possibilities of other inter-disciplinary co-ordination.
Specialized cburses couid be offered, for example, in

Social Ethics, Where questions such as Bparvation, over-
population, political corruptiOn and, war, could he

discussed in,conjunctiqn-With the Departments of,

Economics and Political Science. The Philosophy program
has been confined to only a survey course and should be
expanded to meet the interest of a broader range of

students.

~

Consequently, the following recommendations have

been received from individual members within the Depart- : .
ment- A‘ - - @

K . T S 2
1) That the present Medieval and Renaissance Europe

and Europe from the Reformation to the French
Revolution be made into a wider survey course
which would cover early Europe up to the Refor-
mation in the first semester, and from the
Reformation up to 1945 in. the second semester.
N The reason given is.that survey courses have

' always been popular at the College-and need is

-felt for a course devoted to a general history
.‘ of Europe.

2) That, in addition to the above survey course, four
specialized courses be offered,/ possibly in alter- .
nate years, 1in Medieval Europe, Renaissance Europe,
19th Century Europe, 20th Century Europe. There -
is need to balance the survey course and draw
upon other departments, e.g. the Art Department
in conjunction with the Renaigsance course.

R 3) That a course be introduced on the Middle East in
’ .World Affairs. Growing interest in the Middle
Eas®t and the availability of an Egyptian professor

16
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to teach such a éburse, linked with the expected
growing numbers of students frop that part of the
world in our student body, make the inclusion of
such a course advisable. '

The‘folrﬁwing chart,'indicates enrollment statistics
for courses in the Civilization Department and tends to

confirm the néed for &dding the additional courses

mentioned above. a




) z
“ Philosophy

Civilization
¢

.

Religion

—

Totals

CIVILIZATION ENROLLMENT

Academic
Year

70-71
71-72
72-73
73-74

70-71
71-72
72-73
73-74

70-71
71-72
72-73

73-74

70-71
71-72
72-73
73-74

Total No. of

Enrolled Sem. Courses
32 2
47 2
54 3
33 2

130 6
128 9
184 13

“Tra 10
24 2
29 2
27 . 2
13 ° 2

186 10
204 13
265 18
220 14

18

oy

,

"Average No. of =
Students per gourse

16
23.5
18
16.5

21.6
14.2
14.1
17.4

12

14.5

13.5 )
6.5

18.6
15.6
14.7
15.7




The'Language!Department >

An’ international _program such as Franklin ‘s ret
quires solid emphasis ‘on languages ' French, German and
Italian are presently being taught at the College
They" provide the basic tools for understanding and
communicating in the tri-lingual area of Lugano, The
various academic and weekend field trips/extendgpractical
usage of the languages taught "the/class roéom.’ Uritil
the 1972-73 academic year, students were required to take
one language. This led to frequent cases of lack of
motivation on the part of students and dissatisfaction °
~on the part of the language instructors, This policy

was subsequently changed. Fortunately; the following
statistics show that the abolition of the languagr,re-
quirement did not lead to a major drop in language » D
course enrollments. In l974, Literature and Languages
were placed in the same area for the A.A. degree
requirement. This  latter decision gave increased

importance to the Language Department

The major strength of the Department lies in its
policy of recruiting language teachers from the native
country. The German teacher comes from Berlin, the
Italian teacher from Florence, -and the French teacher
from Paris. All of them have been teaching for m long
period of time, not only students from their own --
countries, but also American students. fhese teachers
have maintained strong relationships in their native

:)? countries which facilitate‘ and enhance academic trips
’ and cultural weekend excursions. , Belng familiar with\
one of the three languages spokern in Lugano,; will con-

siderably help any American student towards integratfon

\) ‘ . - v ) l s )




 weakness is the reluctance of some students %o make ‘

in the local community.

The ma]or weakness Q countered in 1anguage courses
is often a disconcerting low level of preparatiOn, .
either in the backgroun&\of a given 1anguage or in the
Without any'doubt, the ‘

creation of a Freshman English course wouldvbe a posi-~

.fundamentals of English.

tive addition to tﬁe Franklin curriculum. Another X
\
the necessary effort to mingle with the 1oca1 community
This year, many efforts are being made by the College
to remedy this situation. Meetings aimed at gatbering
students from the two communities are taking place' \
through the sponsoriné;of cross-cultural films, sports,
joint language courses, and variousg other social
activitiee. The Language Department would like to
encourage more students to stay in Europe over the;
spmmer ﬁgnths to practice their languages. The separt-
‘ment also feels that possibilities ought to be explored
to have students spend vacations with native families

in selected European countries. d

The following statistical information regg;d{ég
enrollment in this .Department shows that the fourth
language, Spanish, which was offered during the first
Ehree years of operation was cancelled due to in-
sufficient student interest: The sudden drop and sub-
sequent increase of enrollment in Italian, for the
aEademic‘yeaf 1973-74, was due to poor teaching offered
by the instructor replacing Dr. Vera Bini during that
yearl Dr. Bini has since returned to the Ccllege:

20




. It ts important to note that the number of courses
referred to on the chart do not reflect the number of
different eeqtions which are frequently organized under
;»one.givep course heading. ItaIian I and German I often
require three sections to_a%commodate studeqts in '
reasonebly small classes. Thie is in keepin With the
institution's desire to provide small class@3 and a

-personalized teaching experience. .
, . é
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} Y ZANGUAGE ENROLLMENT -
P4 N
i 'i . - ~ Academic Total No. of
e~ Year Enrolled Sem. Courses
, 7 Italian 70-71 72 . . 6
: , . 7172 . 106 9
: » 72-73 123 7
‘ 73-74 76 6
French. 70-71 INER )
71-72 91 ’ 10
72-73 97 , 9
73-74 72 > 8
Gérman 70-71 -+ .9 2
‘ 71-72 20 4
72-73 . 53 4
; “73-74 82 6
Spanish 70-71 6 - 4
: - =72 21 5
72-73 12 3
73-74 - -
Totals 70-71 .+, 154 20
. 71-72 - ..238 - . 28
) 72-73 . 2 285 20
‘ - 73-74° 230 - 20
‘,,‘ ‘sf. i ’ -
- 17 -
22 .

\

'évérage No. of

Students per course
12 .
11.7 :
17.5 - oAt
12.6 ‘

o
[N RN
LSNP
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The Literature Department

_ In accordance with the College's stated concern

for the contemporary séene 1n EurOpe, over half of the
offerings in the Literature Department are devoted to
writing in continental European countries, and nearly

all of these focus on the: 5ch century.. Virtually alli
courses concentrate on “the writing itself" as opposed
to surveys or other secondary material. Since the
founding of the College, the’ offerings in literature have
increased from six to eighteen semester courses, and the o
staff has been enlarged from one full- and .one part-~time
instructor to two full and three part-time instructors.
At its present size, the. Department is comfortably able
to accommodate the students' demands for literature '
courses and presently plans no further expansion with-

in the present enrollment situation. . s ) .

With five faculty members in the Department, a wide
variety of age, specialities, and teaching. approaches
are represented. Because of the heavy concentration on
modern European literature, members of the staff have
consulted very closely to avoid duplication of works
studied in our'courses; this consultation has afforded
 each member an 5verview of the whole literature program
and awareness of what is going on in other courses.
Offeringa also .indicate an innovative spirit and willing-
ness to respond to the cultural interests of the\present—

" day student. . ‘ A ' A\k )

The recent addition of the first litdrature corre- \

~.

‘lated travel program to Wales and England, with a strong

program of visits with poets, authors and playwrights,




‘has greatly strengthened the Department. A great

deal more :could be done in the area of shorter excursions

‘and weekend travel. Within the Department there is good

e
coqoperation on such ‘extra-curricular prgjects as the

iiterary magazine, poetry readings, and drama presentations.

Need is seen for more self-study and policy dis-
cussion within the Department, speeifically on such 7
pressing subjects as the question of "Basic English"
and the distribution of funds for library acquisitions
now that literature offerings are somewhatdstabilized.

It is felt that the Department could become more closely
related to other departments'’ coursesnthrough-a greater
inter-departmental effort to synchronize study topics,

exchange and share teachers, etc.

In the sprihg of 1974, the area requirement in
Literature was ‘adjusted to read "Languages and )
Literature" to give students greater flexibility. Tt
will be interesting to see whether this alteration makes

any noticeable difference in class sizes over the next

- séveral semesters, or in the general enthusiasm of the

students who do enroll in literature classes. Probably
the biggest question presently facing the Department is
that of 'a Preshman English requirement. The faculty at
large feels the need of some program to improve the
general level of student writing, and our admission of
students in need of remedial work in the English-
language adds another facet to the problem. The entire
question will be opened for discussion soon so the
Department and the Cgrriculum Committee can consider
proposals with the hope of beginning e trial program in
the fall of 1975. '
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s ExcI. indep.
Lit. studies
and Lit.
Tutorials \

U A

, Acadenic

Year

~Fo-71
71-72
72-73
73-74

—

LITERATURE ENROLLMENT

1Total
.Enrolled

138
111
180
217

L4

No. of
Sem. Courses
PO
10
8
13
14

" Average No. of

Studen@i per course

13.8
13.8

'
13.8 :
15.5




S o ) : The Art Depagtment

. S ~To study.Art is to seek an understanding of the
L, - creative urge in man ahd to analyze his response to
] this urge as an expression‘Pf a civilization's or an
t individual‘s "sense of life". Art thus becomes a

‘ ’ fundamental element of the humanistic education the

{ -College sets out to“providé.:, "

Since the inception of the College, the Art Depaft-
and excessive specialization, in order to present de-
meaningfully in either one or two semesters. Arts of
. Ancient Greece and Arts of the Italian Renaissance are

ekamples of such detailed surveys. Bearing in mind the

geographic location of the College, this approach has
had the added advantage of providing i@eal correlation
between course work and academic travel. The course in
‘Arts of Ancient Greece .travels to\Greece and Turkey, |
and the course in Arts of Itali Renaigsance travelsg

to Florence and Rome.

From 1971 ¢o 1974, the number of credit-courses
offered by the Art Department has fluctuated around 35.
During the 1974-75 academic year, 28 semester credit-

m courses are being offered. This fairly sharp dleease
from 1973-74 was brought about by a cut in Music courses,
largely due to lack of interest, a re-clasgification of
certain courses under differentoarea~headings, and a
teaéhing of certain courses on an alternating basisb.

The effect has been one of feddcing the Department to

a gize commahsurate with student interest and College

- 21 v..
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ment has chosen to avoid both overly superficial surveys "’

tailed surveys of key areas that can bﬁtd alt with ,“




. o - ’ o
‘admissiqns\grOJections for the next few years. Con-

centration n 1mproving the quality and content of the
remaining courses has also been a result of the cut in

Music courses.

. The ért Department consists of~‘two full-'ti'me i
qPropean faculty and three part-time faculty (one
European and two American) In addition, the President
teaches one semester of Drama; and the Administrative
Dean@; aches two semester film c¢urses.ﬂ These film
courses are equally éﬁalified to be included as part

_ of the Social Science curriculum

“The strength of the Department lies in the virtually
ideal conditions for correlating cOurSe work and academic
travel and by haviﬁg each full-time faculty member be an
experienced "European Art Traveller" who heads up “two
trips ‘a year for his courses. The Art Department s
’major problem, particularly for Studio Arts, is the fact
that many students come to the College for a year or =
even a semester, which allows little time for an unusual
approach to theﬁsubject to be grasped and fully L‘

'appreciated by the students involved.

In order to correct current weaknesses and in
keeping with_ the general Curriculq@‘Rolicy of decompart-
mentalization,nthe Art Department is sStriving towards
the feo¥lowing objectives.

) . Co . oy
1) ~ A more effective correlating between Art courses

and related courses, e.g., 20th Century Painting
and 20th Century Literature.

2) The creation of courses .with applicability to more
than one area, for example, Arts of the Italian
Renaissance cduld become Italian Renaissance Art

-t

-
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I3

and Civilization, which would combine the areas
of Art and Civilization. : o

3) A fusion of theory and practice by means of a
closer correlation between Art History, Art Theory,
and ‘Stuido Arts, as a general investigation into
the nature of creativity. ¢

The above objectives might stimulate qnfbllment in
Art courses which has declined somewhat siﬁ¢§~the 19727}y
73 academic yeaf, as indicated in the f&lloﬁing chart. '

N
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.. "Art History
- .and Theory

Hist. of Music
Mugic Theory
Chorus .

~
5

Studio Arts
.Drama _ X
Photography

" Film Prod.

" (excl. indep.
art studies)

Totals

1

Mus. Tutorials’

" Academic
Year

70-71"
71-72
72-73
73-74

70-71
71-72
72-73
73-74

70-71 -
71-72
72-73
73-74

70-71
71-72
72-73
73-74

ART ENROLLMENT

Total
Enrolled

59
136
135
142

18
76
94
68

84
77

136
76

. 16l

289
365
286

No. of
Sem. Courses

6
11
10
11

11
11
12

14
31
37
36

Average No. .of
Students per course
9.8
12.3

13.5
12.9
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DEVELOPMENT OF THE CURRICULUM

‘ From the various descriptions of each Department,»
.~ . the following points can be projected in terms of the

future development of the cu:riculum.

’

1) ;gs an almost common denominator of'departmental
weaknesses, the need has been identified for more
inter-disciplinary coyrses and activities. A
small College such as this one should have no

majoriobstacles towards realizing-this goal, yet

& - the few attempts made in the past were not
t ., successful. This was largely due to a lack of ¥
- close co—-ordination between individual faculty

EV | members. In the future, the Academic Dean will ‘
play a vital role in assiting Departments and
faculty memBers in co—ordinating and supervising .
inter7d;sciplinary courses, possibly taking theém’

s I on himself if they happen to’ relate to hieiA ’

. academic fields of specialization.

2) « Since the 1974-75 ecademic year,kindependent study

' ‘ courses have become é more integrated and better

‘ supervised part of the program. The Art Depart-
ment has led the"way in this direction. The

" A.A. Degree program with the major in Fine Arts
or Art History, has now made it a degree‘require-
ment for a student to gain 6 credits in ‘such 7
independent,couree projects.. Along with the
Tutorial courses, the Dean's office 1s exercising
closer supervision of in@ependent instruction
methods, in order to assure that the grades

received by students were duly earned, both in

A




4)

a)

b)

‘terms of effort input and educational results.
-Tuéorial and Independent projects are now outlined

‘at the beginning of each semester, as regular

courses are, and files are kept in the Academic
n\ . .

Office. 7 v

‘Although a méjOrityﬁof courses -are already offered

on a'semeéter basis, the need is felt-to make )
further attempts to clearly divide stillvexigiing
year courses into distinct semester ﬁnits._ High
degrees{of student mobility and the growing number
of\second semester entering~s;uden£s, wil;'makej

this "semesterization" more imperative in the, future.

Possibly, the most complicated problem facing

~-curriculum planning lies in the greatly diversified
- ability of the entering, students. TQ§7issueﬁbecame

most urgent in the spring of 1972-73 when the first
group of students f;om Claremont Men's_ColEgge

arrived at Franklin, under the Association Agreement

‘with this California based, highly selective

institution. The College has tried to solve the
problem by organizing courses on diffeant leve]ls’
of difficulty. After timid beginnings in 1972-73,

. this sytem was solidified during the last two

academic years and currently operates as follows.

100 level courses are open to all students.

200 level courses afe intended for more advanced
students (primarily sophomores and juniors,

- enrolling. in the IES program on -a "semester abroad"

basis). These courses are defined in one of the
following ways:

i: they have certain prerequisite courses attached

- 26 -
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‘ii: they are taught along seminar lines, whence
S B the degree of student participation and. re-
- a search capabilities imply careful selection
' ) by the instructor. , _ . K

~ iii: they involve heavier reading "and work loads
[-x o S than the average 100 level course, and offer ‘ s
advance standing for transfer purposes. '

c) Courses which are basically of 100 level but which
may be upgraded to 200 on an individual basis. In
g conjunction with the instructor, the more advanced
"~ student sets himself to an additional reading or
work load, which will be evaluated through a number
¢ of individual conferences, or, in the case of Studio
Art courses, the producing of an extra portfolio.

d)- 300 level courses are independent study projects
" where the degree of student participation, reading:
and résearch assignments, are carefully monitored
by the instructor sponsoring the project.

Although the 200 level courses were initiated mostly
with Claremont Men's College students in mind, a .
course registration analysis shows~that 29% of all CMC
enrollments went into 200 level courses during. the
1973~74 academic year. As far as the total student
body is concerned, orly 17% registered for 200 level
courses, which“accounted for 36% of all course

offerinqs, as the following chart summarizes.

200 LEVEL ENROLLMENT CHART 1973 ~1974

Total Semester Total 200 Total Enrollment Enrollment in
Courses $Leyel Courses in all Courses 200 level Courses
[T K
112 * 40 (36%)* 1241 212 (17%)

*Note that as peér the déscription of 200 level courses,
this figure also includes all language courses beyond
the beginners level

This picture suggests a possible over-emphasis on
higher level courses catering to advanced students. 1In the

/
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- - N S : ' iy :
current academic year,’ a larger number of introductory

courses, particularly in the field of Social Science,
were found te‘be more fully enrolled. The Curriculum
Committee is- presently reviewing the place 200 level

courses should take within the curriculum at large.

5) Study of the Claremont Men's College enrollment by
department shdws that, as our agreement with

Claremont had prbjected their students do indeed

e show a preference for the chial Sciences to the

extent that an average of 3?% of their registratlons
fall within that department, as the chart below

demonstrates.

v
R
N

CMC ENROLLMENT CHART PER DEPARTMENT

Social .

Sciences Civilization Languages  Literature Art |
37% 18% ' 18% 9.5% 17.5%

(based ©on fourcq%zgps Spring 1973 th¥rough Fall 1974)

PROGRAMS S o

The Associate in Arts Program

The core of the academic offerings at the College

is centered around a two-year, liberal arts program,

‘ leading to an Associate in Arts Degree. While focusing

as much as possible on-the European-Meditefranean con-
text, @& student's ccurse load is deSigned t0o meet
general transfer and admissions requirements of colleges

and unlversities in the United States.
!b'i

The Associate in Arts Program aims’ to provide a
well-balanced humanistic education taken from the five
areas of* study described in this chapter. The Associate
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semester.

o
,‘7,"\ B
SO

in Arts degree is granted upon successful completion of

©

60 credits with a cumulative grade point average‘bf no
less than 2.0 A minimum of 30 credits must be taken
while studying*ét the Collegé. " The following credit

.requirements must be fulfilled: "

credits

- Social Sciences™ 6
~Civilization 6 .
Art History, Theory & Music 6 "
Literature & Languages 6 "

While preventingiexcessive specialization, these
requirements, accounting for only 24 out of 60 credits,
allow the student onsiderable freedom of choice in

planning his course offerings during any given semester.

Individual counseling sessions are held at the be-
ginning of each semester, with the Academic Dean and

‘faculty members from each area, in order to assure that:

courses suit individual student needs and télents;

individual course loads are sufficiently structured
around a given core; courses provide a natural extension

into one of the travel options offered during the

‘

Tﬁrohgh-the‘flexibility'of its requirements and
wide range of course choices, the A.A.program undoubtedly
provides the clearest projection of the "Franklin
Experience”, particularly for students who remain at the
College for four semesters. The growing familiarity
with European ways of living and learning, the close
working relatibnship with faculty members from the
various academic fields, coupled with intensive expo-
sure gained throughout the academic travel periods,

and the small personalized style of the College, all

-~
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should add up towards the forming of more humanistically

educated world citizens. ;

Over the past four‘years, the number of students
who have succeszull&'transferred from this program
into four-year educational institutions in the United .
.States 1is further testimony to the belief that this
international program fills a real .need in the new'

worii/gf mobile education. ‘ : - ’ .

.

A.A. DEGREE CHART ‘ L.
1970-71 1971-72 1972-73 1973-74

Total sophomore class at .26 34 34 58
the end of the academic '
year

Total A.A. degr%es granted 26 . 15 29 - 47*

Did not receive degree for .
failure to reach GPA of 2.0 - 3 - 6

Did not fulfill other degree
requirements (area require- - 6 1 6
ments or lack of total “ s
credits) - -

’ : ' o 0
* See section on Academic Counseling for further explanation
4

The A.A. frogram with Major-in Fine Arts ) '

The gé&graphicai location of the College in relation
to Europe's and the Mediterranean's major art cehters;
naturally implies a strong emphasis on the arts in.the
College's curriculum. A 1a:g€ number of courses in the
field of Art History, Studio Arts, Music -and Foundation
Studies, closely.interwoven with a humber of travel
offerings, have traditionally made up a large part of
the overall Franklin "learning-through-seeing” experience.

The idea of eventually providing the opportunity for




students to aim for a major in Fine Arts was a con-
sequence of geographical location, high student interest
and overwhelmﬂng possibilities for visual aids and

travel.

In line'wfth the humanistic educational goals oft
the College, special attention is paid to the exact
weighting of creédit requirements for the A.A. Fine Arts
diploma, in an effort to aggid excessive specialization
and ekcessive exposure to the relativély -small number of
art faculty available. From the academic year 1974-75
onwards, the following area requirements will apply to
the total of 60 credits needed for this diploma..

»

a) For the major in Art History

12 credits in Art History, or Theory

6 credits in indépendent course of study
with faculty advisor (required for
sophomores' and open to sophomores only) -

6 credits in the area of Studio Arts

6 credits in the area of Civilization

6 credits in the area of Literature

b) For the major in Studio Arts f.

6 credits in Foundation drawing course
(required for ‘freshmen)
6 credits in independent course of stady
with faculty advisor (required for- sophomores
and open to sOphomotgs only)
12 credits in Art History, or Theory, or Studio
Artsg - ' : )
6 creditg in the area of Civilization
6 credits in the area of Literature

V Credit requirements may be adjusted according to
Art credits taken elsewhere; however, a minimum of 30
credits must be taken at Franklin. 1In either one of the
two Fine Arts options, a student must obtain 36 credits

out of the 60 required from specific areas, leaving him’

R T¢




enough flexibility to suit his course load to persoﬁal
talents and interests through the remaining 24 credits
The importance of pre- registration counseling interviews ‘ . -
must be mentipned in this respect, as is the wide range ‘ .
of opportunities to pursue independent’COurses'of study
under faculty advisors. The relatively small number of
students (10% of student body) who yearly enroll in this
prdgrem, further allows for intensive personalization of

the educational process. o b ;

The specigic ijective‘of this program consists in
the development of creative potential as part of a .‘ \
larger humanistic formation, making fullest use of the '
artistic resources available in the institation's.
European and Mediterranean platform. This program is"
geared to students.who wish to enter or transfer to //
either: ‘
a) - A professional art college or institute to con-

tinue a program of study in the Studio Ayt field
leading to a Bachelor of Fine Arts degreé, or . : f

b) . A university or college to continue a program of
study in the field of Art History (with particular
emphasis on European Art History), leading to the
Bachelor of Arts degree.

Initiated in 1972-73, this program is graduating
its first students in May 1975. Hence, no follow-up

on academic success or attitudinal -effectiveness has

been possible at the date of writing.

¥




The Institute for European Studies Pr_gram

Whereas the previous two programs - are primaﬁily
geared to students intending to remain for two years
at the College, the I.E.S. program provides a niche
for either the secondary'school graduate who wants ‘
additional time before entering college, or the student’
. -who wants a yéar or a semester -in Europe during his
educational career at another institution.
The I.E.S. Program on a One-Year’Basis
\> g . - ¢ N .
Ideally, I.E.S. students remain}at Franklin for two

seﬂesters. With contemporary European affairs as the
'common‘denominator for their studies, they select relevent
courses from the common pool of the curriculum, in con—
sultation with the Academic Dean.

Uhlike»his colleagues in both A,A. programs, the
,I.E.§; student enrolls for a minimum of four courses
per semester, or the equivalent of 12 credit hours, so
-as to allow him to partake as fully as possible in the™

intensive co-curricular part of the course work.

I.E.S. students must take at least one of the two
basic courses offered annually in the area of éuropean
Integration: Towards a United Europe (100 level), or

European Integration Seminar (200 level).

Upon successful completion within the year of 24
credit hours in the fie€ld of European Affairs with a
2.0 average, students receive the "Diploma of European
Studies®.

Students.enrolling in the I.E.S. for one year are
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e " of two general types:

1) * The highly qualified high school graduate who has
already been accepted at the U.S. university of
his choice, but who, for a variety of reasons,

_ wishes to. postpone his entrance and give himself:

P a breathing time‘geared to "widen his horizons".

2) The high school graduate who is, as yet, undecided
" about embarking on a full college career and wishes
to provide himself with an unusual, exciting and
f generally lighter college-level program, designed
' ' to "make him find himself" academically,as well as
personally. ) :

*

)

The number of the secornid type of student has tended

to diminish over the last few yea}s as requirements for

the Diploma of.European Studies were more clearly de-

fined and upgraded from the previous "Certificate oﬁ'

Attendance".’ The‘ﬁundecided" type of student indeed now

finds a widef range of options in the general A.A. pro-
' gfém, Qhere‘there is no explicit focus on contemporary

European affairs.

After the one-year Institute program, I.E.S. students
may either decide to enter an American college or
university or elect {6 return to Franklin for a sophomore
year in the A.A. program. A student returning for a
second year 1s naturally obliged to make up the require-

- ments for the A.A. degree, something which normally does

not present any major problem. Over the past four years,

some I.E.S. students have successfully transferred

credits to U.S. institutions. ;In all cases, credit -
acceptance was dependent on the academic achievement .

of the individual and the requirements of the institution

to which he applied.
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. CHART/(:F I.E.S. DIPLOMAS GRANTED >
© ™ 1970-71 1971-72 1972-73 1973-74
Total students
enrolled on a ‘ AN
§’///'vear basgis ’ ' 21 18 15 6 ’
Total diplomas _ - J
, received. 6 . -16 12 6

A

Note: the gaps are due to the fact that many I.E.S.
students deci e to remain at Franklin for a second
(sophomore) yeWr, in which case they do not normally
receive an I.E. diploma, gnless specificaldy requested.

The I.E.S. Program as a "Semester Abroad"

Aﬂswefing a widening need in U.S. undergraduate
education for more mobilitx and mofz genuine international
exposure, Franklin has recently become a growing basis
for “semestér abroad" studies. The students have come
éither under the formal agreement‘made with Claremont Men's
Cdllége, or they have come }ndividually from such instif
tutions as the University of Pennsylvania, the University

’Qf Colorado, the University of California, Colgate

' University, Middlebury College. No formal certificate
or diploma is sought by the student and course loads are -
determined entirely by the home institution and the '

~individual interésts of the student himself. Often, |

specific courses are selected in advance with the dean

and instructors to meet specific requirements of the
- " home instituttons. In any event, Franklin plays a
‘secondary role in the determination of actual course
choice, and instead tries to satisfy, as fully.as possible,\‘

. ‘the ‘academic needs of tiliese higher level students.

’
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' experience and the multl—natlonal env1ronment.

experience of living inandthervculture.

ACADEMIC TRAVEL PROGRAM .~ . o ;

S

A cornerstonevof the College's educational philo-
sophy is the complete’ combination of the class -
This
"Classroom Europe" notlon 1nvolves closest p0551b1e
correlation between cogniqlve inquiries and the - ’
Intensive
worklng relationships w1th an 1nternat10nal faculty,

coupled with living arrangements de51gned to prov1de

ﬁﬁoptlmum exposure to the local tri-lingual communlty,

¥

and a wéll-filled agenda of visits and excursions in

th immediate vicinity of southern Switzerland and

‘northern Italy; are allvpart of a®conscious attempt to

exploit the College s un1que geographlcal p051tlon in

the heart of Eurape. - ,

. Two Week Academic Travel

, P

For t®o weeks each semeeter, the College alSo uses
its Swiss base as a catapult to explore more &lstant
cornerslof the European and Medlterranean map. Durlng"
these two weeks, the personal confrontation of learning
Th'e following:

and see1ng assumes very‘hig ificance.

features stand outr in thlS Academlc TraVel Program.

Eight to ten . different itineraries-are normally

offered each semester. Each itinerary is prepared by -

one or two faculty members, in terms of the areas-

v151ted and the actual on-the-spat agenda of meetlngs,
interviews, factory visits, cultural exploratlons, etc.
Since’'the faculty lead1ng the trip is 1n all cases

either a national of the country to be visited or

-




closely familiar with it, the itinerary includes ac-

tivities normal y not open to the average traveller.-

.The Academic Dean supervises the academic content of

ﬂqf ’ K the itinerary, prior to including it into the program.

i . The Administrative Dean overseés the financial aspects
of the trip. As for the‘logisticsvof transportation

. and accommodation, the services of regular travel

el : v

agencies are used. - ' ~ , , S
o $
A student willeake hLE choice between the many

-
trip offerings in relation Lo the course of his major

‘Tacademic interest, so that his travel may fully enhance
the academic perspective, and offer solid possibilities

£6r the writing of a "Travel Paper".

The size of travel groups may vary between five and
twenty-five students. This small travel unit allows - -
both for intensive on-campus preparation (briefings,
films,-individual conferences about travel papers,

- readings...) and close contact and co-operation with

students during the trip. ) )

Travel offerings may be of a general cultural

scope and allow for participation of students from

various.disciplines, or they may be of a more specialized
nature and appeal exclusively to students-of specific

fields of study (Economics, Studio Arts, Music, etc. ).

For the successful implementation of the Academic
Travel Program, the College draws from a stock of
experience which'administnators and faculty carried
;over from predecessor institutions (Fleming College,
and the American School in Switzerland) Subsequently,'
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significant changes took place to amplify the.academic
content of the program and to link offerings more

closely to courses. The currently_dBérating system

is the result of years of experimentation and experience,
while efforts are constaﬁtly-made to further improve ’ S
and update travel offerings. 1In the last resort, tﬂe
success of this program hinges on the cultural back-
ground, the dedication, the vigor ghd the enthusiasm
of the faculty 1eading\§éch individual trip.

Academic travel destinations. for 1973~74 and
-1974~75 are listed inlthe following chart with
participation figurés for each. Two'répresentative
travel itineraries are alsc included to give an indi-
cation of the ty;e of travel programs which were offered
in the fields of Social Sciénce¢£§ivilizat10n, and Art.
Complete itineraries for all aéééémic travel offerings

" will be available to Evaluation Team Members during

+ theilr visit to the College.
TS
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ACADEMIC TRAVEL DESTINATIONS.AND GROUP SIZE

Academic Year 1973/44

<

Destination

Cornwall, G.B. '
Bérlin~Nﬁrnberg

: Francé
Ireland

‘Yugoslavia
Munich,Bonn, Brussels
Greece '
Gregce & Asia Minor

Italy (Tuscany)

London & Northern Enéland
Corn¥all, G.B.

London

-France (Paris-Bretagne)
Brussels/Paris

Italy (Rome)

Sicily & . Southern Italy
Tunisia

Vienna/Budapest °

Fall

10
20
11°
20
19
13
18
18"
7

P -
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Spring

16
11
16

13

18
20




ACADEMIC TRAVEL DESTINATIONS AND "GROUP SIZE

Academic Year 1974/75

Destination 1 Fall  spring
" Yugoslavia / 24
. _ Cornwall, G.B. '// - 9
Hapsburg Empire <M//
Wwales 10
" France : ' ' 10
Ireland “ | 25
’ Germany - . 22 _
* Turkey A o ' 17 -
Turﬁey o 13 )
¢ 4 .
Cornwall . 9
Italy | ‘ . ,‘ 17
.Northern England ) 13
Brusse}s/Amsterdam/London : i + 15
Czechoslovakia ' ] ) 21
Tunisia ’ 24
Belgium/Holland ' | 13
Vienna/Budapest | ) ' 25
F,
- 40 - )
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ITINERARY FOR ACADEMIC TRAVEL TO PRAGUE AND MUNICH

Monday - Leave campus at 9,30 a.m. by coach far

Feb. 25¢h train station. Departure by train at L
10.05 a.m. to Zurich. .Arrival in Zurich
at 1.33 p.m. and transfer by coach to )
‘Zurich airport.| Departure by OK 775 at .
3.05 p.m.,. arriving in Prague at,4.10 p.m.
Transfer to Hote1101ympik ~In alidovna,

* Prague 8. :

fuesday» In Prague. Half pension at the Hotel.
Feb. 26th In the morning an introductory tour
o through Prague. Afternoon free for
' Lo 'personaI explorations. Evening. opera
' performance at the "Nationaltheater":
"Ten Days Which Shook the World".

Wednesday * In Prague. Morning visit to a Prague

Feb. 27th High School for meeting with teachers

' : and students. Afternoon visit to the

: . Mot6él Children's Hospital and meeting
/ with Dr. Zapletal. - .

Thursday In Prague. Important morning conference .
Feb. 28th with-Dr. Garoflav Zantovsky at the
' - . Czechoslovak Ministry for Foreign Affairs
on Czech-American relations. Afternocon .-

free. .
Friday Full-day excursion to[Boleslav and -
March 1lst TereZin. Morning visit of the SKODA
car plant in Bol%@lav, followed by ex-
cursion to Terez concentration camp

. Return to Prague in‘the afternoon. Half
. pension at the hotel. Evening meeting
with students at the Strahov Youth Club.

J Saturday In'Prague. Morning free. Afternoon
March 2nd first-league Ice Hockey game between
Sparta-Prague and Mo. Ostraya. Evening
. ~ free. ,
Sunday - After breakfast tranSfer by coach to
‘ March ' 3rd train station. Departure at 8 a.m. by .
& : . train to Miinchen, arriving there at 3.51.
’ N . Transfer by coach to Hotel.




ITINERARY FOR ACADEMIC TRAVEL TO PRAGUE AND MUNICH ~

- Monday .
March 4th

s\

Tuesday
March 5th

Wednesday
March 6th

Thursday
March 7th

Friday
‘March 8th

Y

-

In Munich. 10 a.m. appointment with

Dr. “Karel Jezdinsky at the headquarters
of Radio Free Europe for a discussion. on
prospects of détente in Central Europe -

* & Czech, 8migré view. Afternoon: optional

visit to the famed Deutsches Museun.

Morning excursion to Ebenhausen for an
appointment with representatives of the
Institut Flir Politische Wissenschaften
and a discussiongon Ostpolitik. Return
to Munich in the early afternoon.. In the

afternoon, optional visit to the Blaue. Reiter

exhibition at the Lenbach gallery.

10 a.m. appointment at the U.S. Consulate.
Meeting with the Acting Consul General,
Mr. P. Valdes, for a discussion on the
American view for détenté in Central
Europe. Afternoon free. Tentative
evening dinner appointment for a small
group with Dr. Rupprecht, Chief Criminal
Inspector of the Munich Police Force,

for informal discussion.

Free day. Optipnal excursion to th
Dachau concentration camp. , '

Transfer by coach to train station and
proceed by 10.10 a.m. train to Lugano,
arfiuing there 6.57 p.m.

Note: The above program for Munich will
be supplemented with cultural events and
concerts as soon as details become

available. %w

'4],




ITINERARY FOR ACADEMIC TRAVEL TO TURKEY

~Monday
4 Nov.

Tﬁesday
5 Nov.

Wednesday .

6 Nov.

Thursday
7 Nov

" Friday
8 Nov.

Saturday
9 Nov.
Sunday
10 Nov.

Monday
.11 Nov.

Tuesday
12 Nov.

Wednesday
13 Nov.

Thursday
14 Nov.
Friday
15 Nov.

10.30 a.m;‘Leave campus by coach for
Milan/Linai;L, 14.10 leave Milan for
Istanbul vI% Rome. .

Morning city tour of Istanbul and visit
to Archaeological Museum. Afternoon
visit to covered Bazaar. ‘ .

Haj Sofia, Blue Mosque, ﬁippodrOme.
Possible sail on the Bosphorus. '

10.45 a.m. Istanbul/Izmir by Turkish
Airlines arriving Ismir 11.30. Direct:
coach to Ephesus for lunch and after-
noon visit of Ephesus and Museum.

Visit: Didyma (oracle and Temple of Apollo)
Miletus (birthplace of philosophers)

Priene (best preserved Hellenistic

city) ! :

Free day in Kusadasi.

Optional return visits to any of above
sites to complete papers.

Morning departure from Kusadasi by coach
for Aphrodisias (Temple of Aphrodite and
recent important archaeological discoveries).
Continue to Pamukkale.

In Pamukkale, the site of the ancient city
of Hierapolis. Bathing opportunity in
natural pool/hot thermal springs.

Leave Pamukkale by coach for Izmir via

.Sardis, ancient capital of King Croesus,

American archaedlogical expedition now
at work there.

Day in Izmir. Optional visits and Souks.

8.15 a.m. Leave Izmir by Turkish Airlines.
Arrive Milan 1.35 p.m. By coach to ~
Lugano campus, arrive around 4 p.m.
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.The Travel Paper

-

As the link between classwork and on-the-spot

experience, the travel paper represents an indispensable

element of Franklin s travel based education. Much more

than a mere travelogue or autobiographical essay, it

should be a piece of personal writing crystallizing pre

and post travel reading and on-the-spot experience.

Many travel papers do not live up to this ideal, due to

a student's carelessness, or to faculty not giving @
enough weight to the,paper'through his courses, and |

frequently due to a combination of both. -, ~

The following guidelines were décidedtupon by the
faculty in 1973 in an attempt to get this vital part of

the academic travel program under closer control.

1) A student should first decide which of his courses
5 would be particularly suited to further personal
investigation.

2) Having thus narrowed the field, a student should
discuss the feasibility of a Travel Paper with
the instructor of his chosen course.

3) The instructor thus acts as a sponsor for the
Travel Paper. Once approved, a student will then
sign up for the travel itinerary most suited to
his projected academic endeavours.

4) Accordingly, trip leaders are fully informed about
each student's particular interests before the
trip commences. During the travel, the instructor's
task will be to assist, as much as possible, in the
realization of the student's work. Since the trip
leader is in all cases either a national of the
country to be visited or closely familiar with it,
the itinerary includes activities normally not
open to the average tourist, and arranged with
the student's particular 4interests in mind.




5) Consultations between faculty and student continue
after the travel period, till such. time as the

; student submits his paper for evaluation.

6) Instructors award a li;ter grade for the paper and
include it in the overall course grade. Failure
~ to submit a travel paper will adversely affect the
course grade and will, in addi 3 result in the
loss of one credit value in the course for which
the Travel Paper was initially intended.”

7) A Travel Paper may not replace.a‘regulariy assigned
course or semester paper.

Such is the ideal. The practice is a lot more éom-
plicated. Occasionally, a student's coﬁrse load does ‘not
offer any meaningful extension into the travel offerings
of a given semester. The Academic Dean may then decide
to let the student travel independently, and the student

- finds a faculty sponsor with whom he can work out a
viable and academically solid itinerary, to be approved
by the bean. ‘ .

‘ Also, many students do not have their travel paper
topic fixed prior to going on the trip. They prefer to
decide upon a topic when they have.had a change to
evaluate those aspects of the country which interest

them most during their actual visit.
CO-CURRICULAR ACTIVITIES

In addition to the academic and travel programs,
the College sponsors evening lectures, concerts, and
film pfbgrams, for the benefit of both the students
‘and the leocal community throughout the academic year.

The city of Lugano, although relatjively small in size,

acts as a significant center for cultural activities.
’ N

\
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These 1argély revolve around the Swiss—Italian(Radio
Orchestra, the cultural programs offered by Migros
Co-operative, and those events sponSored by the city
itself. The major internationalﬁcity of Milan is one
hour.frOm the campus, broadening further the cultural

offerings available.
% . : .
The "Cercle Francais" sPponsors their lectures and

conferences on the Franklin campus. The "Franklin
Community Chorus" and the "International Business Club"
bring together students, faculty, and membefs of the
cal community. J%ese all have opened channels of.
ommunication and integration for students at thé
Cbllege.

S

The foliow;ng aéenda of co-cdurricular activities
spbnsored during the 1972-73 academic year is pfesented
to suggest the extent to which‘the College is committed

to providing a cultural program for its students.

1972-73 Co-Curricula'{‘Pr\ogram

Wednesday, September: Franklin's yearly film series,
sponsored by the "European Film and Society" course,

- opens at the Cinema Paradiso with “Bicycle Thief" by
Vittorio de Sica (Italy 1948). .

Thursday, September 28: Film show at the College:
"L'Europe des Idées Regues", for students of European
Integration and European History.

Monday, October 2: Franklin concert: Organ recital by
Prof. Reuel Lahmer, Head of FC Music Department, in the
Church of Santa Maria degli Angioli. ~ Program of
Italian Renaissanc¢ce and Baroque Music.

Wednesday, October 4: FC film "Jeux Interdits"”, René Clément.

Thursday, October 5: African Seminar sponsors f£ilm show
of L'Art Négre. - -
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Wednesday, October 1ll: FC £ilm "Judgement at Nuremberg",-

S. Kramer, U.S.A. .

Monday, Octcober 16: Franklinls £film instructer, Villy
Hermann, sponsors a program of Swiss short fiIms.

‘Tuesday; October 17: Film show Africa Seminar on

Sahel region.

Wednesday, October 18: FC film " he B ttle of Algiers",
G. Pontecorvo, Italy.

| Thursday, October 19: All day trip to Milan for Business

students and Political Science classes. Visit to E.N.I.
and Merrill Lynch offices. .

Monday, October 23: Flute and Harpsiqhord Concert dt
the Church of Loreto with Reuel Lahmer and Walter Vodgeli.

Wednesday, October 25: FC film "The Trial".
Wednesday, November 1: FC film "Closely Watched(Trains", Czech.

Wednesday, November 22: FC Thanksgiving Concert: Voice,
Piano, Violin. - -

Monday , November 27: Dr. Eduardo Bodipo—Malumba, from the
Geneva World Council of Churches, gives series of lectures
on African History.

Wednesday, November 29: FC' film "Hiroshima Mon Amour"

‘Wednesday, December 6: Film "Muriel",

Tuesday, December 12: German film actor, Gustav Frdhlich,
(Metropolis) talks about his acting experience in Germany
in the 1920's and 1930's.

Wednesday, December 13: FC€ film "If"....International
Business Club dinner, guest speaker Dr. Nobokov .

Sunday, December 17: FC Christmas concert: FC Choir
sings Hungarian work.

Wednesday, December 20: Film "Cul de Sac" Poland.

-Wednesday, January 10: FC £ilm "Shop oh Main Street", Czech.

Wednesday, January 17: FC film "2", Greece.

Thursday, January 18: Political Science class visits the
offices arnd printing shops of Milan daily "Corriere della
Sera". Discussion on Italian politics with one of the
editors. ' ~

‘ . \
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Friday-Sunday, January 19-21: Ski weekend with
instruction organized by Migros Sezione Culturale

Tuesday, January 23: International Business Club dinner

Wednesday, January 31: FC film "Grapes of Wrath", John
Pord, U.S.A.

Tuesday, Febri::> 6: Concert on campus - Reuel Lahmer,
Music for the Piano. )

Wednesday, February 14: FC film "La Strada", Feilini,
Italy 1954.

Monday, February 19: International Business Club dinner,
guest speaker Dr. V. Romeo....FC faculty member, Michael
Frank, spoke about "Bosch and Breughel" with. slides.

Wednesday, February 21: FC f£ilm "Rocco and his Brothers”,
Visconti, Italy 1960. )

Tuesday, March 13: Claremont Professor, DPr. John Roth,
gave a lecture on "William James and Recent American
Experience", as part of the Adult Education\kecture
program at Franklin College. ¢ '

Wednesday, March 14: Students of "Problems of Developing
Countries” met in Rome at the "Food and Agricultural
Organization" for a briefing.

Tuesday, March 20: Political Science student had their
"Swiss Politics Day" with interviews at the Lugano
townhall and the Bellinzona Cantonal Government.

Tuesday, March 20: International Business Club dinner,
guest speaker Mr. Matusi - /
;ichards,

Wednesday, March 21: British music critic, Denby

talked in Reuel Lahmer's music class on "Finnish Music

up until Sibelius". In Wednesday's film shcw, Antonini's
"Red Desert".

L}

Thursday, March 22: Representative of Dow Chemical
Company, Zurich, discussed the validity of Servan-Schreiber's
"The American Challenge" in European Seminar class. &

Thursday, March 22: FC Piano Recital by Rhondda Gillespie
at the Church of Loreto - Schumann, Beethoven, Merilainen,
Rautavaara, Standford, Chopin and Liszt.

Friday, March 23: Mid-semester long weekend. ‘Trips to
Venice, St. Moritz, Rome, Florence and Siena

‘O.




Tuesday, March 27: European Seminar class, guest
speaker, Prof. Melvin Schlein from John Hopkins Univer-
sity Bologna Center, talks on the "Role of the EEC in

the Recent Monetary Dislocztions

Tuesday, March 27: Semmelw Choir of the University
of Budapest perform in the Church of Loreto, under the
auspices of the Franklin Foundation.

v

Wednesday, March 28: FC film "Accident", Joseph Losey, G.B.

Thuréday, March 29: European $eminar class, guest speaker,
Dr. V Troostenburgh of the Swiss Credit Bank in Zurich,
answers Juestions on the recent monetary developments.

Friday, Makch 30: FC concert: The Budapest Madrigal
Ensemble, junder the direction of Ferenc Sekeres, per-

fqrms at /the Church of Loreto.

‘

Mon&dy, April 2: Dr. Krippendorf of the Bologna Center
of Johns Hopkins ‘University, talks on "New Perspectives = -
in the Cold War".

Thursday, April 26: Greek/American film-maker, Gregory
Markopoulos, talks about his work in the field of film
portraits. .

Friday-Sunday, April 27-29: Comparative Politics class, -
goes to Appenzell to witness direct democratic meeting
"Landsgemeinde" v . ,

Monday, April 30: Dr. Harish Kapur from IndiaJ‘Professor
at the Geneva Institute for Graduate International
Studies, talks about “Europe and the Third World".

Tuesday, May 1l: Brian Stanford talks about Picasso and
shows slides of some of his lesser~known works.

Wednesday, May 2: P€ film "Last Year in Marienbad", Alain
Resnais, France 1961.

Thursday, May 3: Prof. Melvin Schlein from Johns Hopkins'
Bologna Center, talks in European Seminar cla s about
Willy Brandt's "Ostpolitik". . ‘

Tuesday, May 8: International Business Club, headed by
student, Mark McGillis, sponsors an all-day Business
Symposium, with prominent businessmen from the Luganese
community as guest speakers. -

Thursday, May 10: Concert, under- the direction of Reuel
Lahmer, with Franklin Singers and a number of folk-singerg,
such as Kathy Miller, Marc Osborne and Paul Boudreau.

Ry
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Friday, May 11l: FC film show "Women\inJLove", Ken
Russell, G.B. 1970. . '

Monday, May 14: Czech Professor,Dr. Karel Jezdlnsky,

from Radio Free Europe #n Munich, talks on "Czechoslovakia-

after Dubcek". .

- Tuesday, May 15: FC sponsored Organ Recital in t Church
of Santa Maria degli Angioli, by Pennsylvanian orggnist,

Donald Wilkins. : ‘ s

Wednesday, ‘May 16: FC film "Seventh Seal", Ingmar ‘Bergman,

Sweden 1956.

Wednesday, May l6: Drama class in performance of student,
Michael Jacob's original play, "A Certain Situation"
and Edward Albee's "The American Dream"

Thursday, May 17: Second ‘drama performance

Wednesday, May 23: FC film "2001": A Space Odyssey"
Stanley Kubrick, G.B. 1968. R -

f ‘
Thursday, May 24: Villy Hermann, Franﬂ%rrﬁﬁlm instructor, .

sponsors an evening ofﬁfllms made by students durlng the
year, along w}th one 'of his own films.

Friday, May 2b: Graduation ceremony....End- of-year boat
trip on Lake Lugano, with dinner onboard.

[
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_ADMISSIONS ° - ° S

~ CHAPTER III

. ' STUDENTS AND STUDENT LIFE

Franklin College is open to any pefSon regardless
of race, color, creed, sex or‘nationality.‘ The College
séeks to admit students who will make positive con-
tributioys to the life of the College, who will accept
freely the: challenge of an international community,
and who will progress seriously toward the completion . ‘

of degree requirements. Although the Office of

Admissions does not attempt to emphaSize any single

“

aspect of an applicant's background, consideration is
given on the basis of academic records, written

evaluations of counselors and teachers, College Board

orsequivalent standardized test scores, academic
distinctions, and participation in extra-curricular
qctiVities. The College operates on a rolling admission
policy which makes it possible for the offite of Ad—
missions to make a final decision as soon as an appli-

cant's file is complete. ' ‘

The Director of Admissions is responsible for all

matters concerning ;he recruitment, proceSSing and

- admissions of incoming students. He is also responSible

for the organization and operation of the Office of //
Admissions, its alumni- representatives,’ Regional ¥ ~ ’

representatives and References.

\ vThe Office of Admissions uses four methods to re-
criit students: 1) Direct recruitment by the Director of
R
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Admissions, an Administrator of the College, a Regional
Representative, or an Alumni representative.

2) Advertising in the International HeraldgTribune and
the Directory of the Européan Council of International
Schools. ?3) Co-operative agreements with profe/;lonal
guidance counselors and guidance services. . 4) ' Generated
"word of mouth" through present students, alumni and

parents.

The Director of Adﬁissione spends approximately
four months each year in the United States. An addi-
tional College. Administrator usually travels to- the
United States in November or February to assist in the
admissions process through direct visits to schools,
_the hosting of recruiting and alumni perties, and the
general spreading of informetion throughout a selected
‘are;:sl\yb A’networkvof ﬁegional Representatives, alumni
.volunteers and interested parents contribute to the task
of identifying and recruiting potential students.v An -
extensive mailing list 1s maintained at the College and
information is sent out regularly. During the past \\\
year, the Director of Admissions, assisted by the
Administrative Dean, personally visited 87 schools in
22 states of the.United States and 10 foreign countries,
including Iran, Kuwait, Lebanon and Greece. Even .
thoughﬂe relatively smallAportion of the oVerali budget
is devoted to admissions, coverage both in the United

States and abroad has been good.
L

During the -last four years, approximately 80% of
‘the student population have come from 40 states in the
United States, 20% have come from approximately 35

. fé
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y | foreign countries, 64% have come from private schools
| in the United States, 24%.froQ,public schools, and 12%
i from secondary schools in foreign countries. Given +
*"_ A ,these statistics,'the College will continue to con-
l‘ - centrate recruiting time in the United States while
| attempting to‘generate increesed_applicatioqs in the o

B

} : foreign sector, especially the Middle East.

The most obvious weakness in the area of Admissions
and recruitment can be found in the duplication of
responsibilities. The President; having‘been the
Director of Admissions prior to his appointment, con-
tinues to adminisfer "all functions of the Admissions
Offlce. Given the expense of sending college personnel
around the United States and Europe this duplication
has Been financially expedient and éroductive from a

. cost effectiveness point of view. ‘IF has permitted one
individual to divide his time among admissions, public
relations, fund raising, alumni affairs, meetings of
the Board, and general representation in the United

» States. Unfortunately, this duplication ef reépons-'
“.ibility, financially advantageous as if™1s, has deprived
the College of full time coverage in the area of recruit-

ment. Should future financial conditions permit, con-
\?ideration will be given tq7;r0v1d15§ the College with

a full time admissions officer.

Ideglly, Franklin College s:?ks to increase
selectivity in the admissions process which is, at
‘'present, virtually non-existent. To )ouso,'the College

must stimulate the application rate through a full time
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admissions officer and more effective recruiting

techniques.

The techniques presently under cong%deration call
for the greater use of Regional Representatives,
references, parents,- -alumni and students. ' Ih ofdef to

~increase applications)from potentially productive geb-'
g;aphic areas, the above groups‘wiﬁl be more effectively
organized in the future through regular information
mailings from the College, adequate sﬁpglies of 'print
material, and the establishment of vglﬁhteer'admissions
co~ordinators in various parts of/tﬂé United States, |

»

Europe, and other key areas of_thé,globe.

Since the inception of/fhe,Collegg, the Office of .
Admissions has relied upon a’recruitment approach which
has placed the Director of Admissions, another College
Administrator or various.other classificafion of
representatives in touch with applicgnts, poEential
applicadJ: and their families. This effort can be
increased through the organization of more recruiting

parties, using the admissi@né co-ordinators. -

To facilitate the expansion of the récruiting
effort by turning a'iarge proportioﬁadf the process over
to non-professional volunteers, the College is‘pfgparihg
an audio-visual slide preséntation which can be mailed
or shipped to volunteer admissions represehtatives in
various parts of the.United States. Full scale organiz-
ation of this system would permit the recruiting effort
to continﬁe in the absence of direct physical representa-
tion by a member of the College staff. It is hopéd~that

3
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‘would be significantly expanded.

e : /’ o
a large number o former'and present parents, dlumni;
and friends wolld agree to host informal reéruiting
pé}ties in their homes. Interest by word-of-mouth, thus
far the-most effective method‘éf eliciting applications,’
The College seeks to
increase both the number of(annﬁaf applications and. the
percentage of- accepted applicants enrolled,-whilé pro-
viding for greater selectivity in the admisslons process.
To do this, it will be necessary to expand current
rébresentation through a prepared aﬁdio;visual presenta-
tion which can be effectively distributed and used by
committed and active 0§1unteer representativés. In the
absence of available funds for a ful;-ﬁime Admissions
representative, the above method should provide greater

coverage at a significantly lower cost. =

Clientele and Constituency

Puring“the last four years of operation, Franklin
College has served a specific clientele and constltuency.
The followinyg characteristics have emerged through |
statistical survey. 80% cf all students matriculating
at the College come direckily from the United States.
20% of the total studen%{i&?ulétion are residents of
foreign countries, either permanently or temporarily
Of this number,

The total

during their tenure at the College.
approximateiy 10% are foreign nationals.
geographic distribution over the last four-year period,

1971-1975, represents 40 states in the United States of -

America and 35 foreign countries. In terms of U.S..

. .dist;ibution,'the largest proportion of students come

from the Eéstern seaboard states of New York, Massachusetts,

4
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Connecticut, New Jeréey, Pennsylvania. The second single

most represented area is in the State of California.

Franklin College students tend to fall into the ‘'same
socio-economic background. Mos£ students come from
families in which the primafy money earner is employed
in a professional field, in a higher managerial position
in industry or commerce, or is the owner of a_business. -
Because almost all parents pay the full cost of education
" at the College themselves, approximately $6,500.00 per
annum, rt/can be assumed that the average family income
is ¥h excess of $25,000.00 per year. There is, however,
no actual documentation available to suppor this
assumption. Approximately 65% of all students attending
the College have come from independent schools. Most’
students come from families in whicﬁ higher educa}ion
has played an important role for parents and other
. family members. In short, the clientele served by
Franklin College can be identified as being generally
affluent and interested in independent higher education

for their children, preferably in Europe{\

_ It is hoped that in the next six years, the College
can expand the socio-economic and géographic distribu-
tions of the student population. The following methods

for such expansion are presently under consideration:

1)' Scholarship Funds, presently only available through
direcf allocations in the College budget, will be
more actively sought from alumni, parénts and
friends ‘of Franklin College, as individual and
épntinuing charitable contributions. Independent

foundations Will also be approached to provide ‘

-~




scholarship aid to needy students, as will domestic
.and foreign government agencies involved in egﬁ?‘r
cation. Tt must be mentioned that'the process of
making Franklin College financially available to

" to m re students has madg some appreciable géins
during the last year. he co-g%erative agreement

with Claremont Men's College §pecificélly allows

students, on partial or JFdil séﬁoxarship at
Claremont, to take full advantage of financial
aid and scholarships while attending the Institute
for European Studies at Franklin College. Pomona
College, a member of the Claremont College group,
has also agreed to the same policy. A friend of
Franklin College has donated $1,000.00 towards a

b//\\\'//{q\scholarship(fund.which has been matched, in half
that amount, by the company with whom he is
employed. This parficular donor 1is urg{ng others
to follow this example, and the College intends
to more activeiyrpursue this type of contribution

A\ in the future. N

i 2) It is hoped.that the percentage‘of foreign
nationals can be increased over the next six-
‘year period, tﬁus providing a greater inter-
nationql‘base in the general student population.
Efforts will be made to more actively recruit
those students in Eurépe and Africa who are
quaiified and interested in studying in the
American educational sygtem. It should be
mentioned that the very nature of the European
and American educational systems is divergent

enough to discourage the .easy orvfrequent




C transfer from one system to the other. For this’ '
reason, the College will seek to éésociate itself
with foreign nationals wishing to con;}nﬁg their
education in the United States upon the completion
of the Assoéiété in Arts degree program at Franklin

College.

Enrollment Patterns and Distribution, =~ ;.

Committed‘ﬁd maintaining a fayorable student/faculty
ratio and an overall size conducive to the close working
relationship desired -in an-interndtional, liberal arts
‘program, within the scope of the Purposes and Objéctives\£§
delineated, the College drew up the following enrollment
pfojection for the Delaware State Board of“Education;

2 - [ . :
1972-73 1973-74 - 1974-75 1975-76 1976-77
160 . 170 180 190 . 200

AlthoughﬂtheACollege experienced significant growth
iA enrollment during the last four years, 'it is rapidly
becoming evident that continﬁe& growth cannot be expected
’indefiﬁitelyl It is appropriate, therefore, that the
above projection pe revised for the next six yeafs, to
show a>sta£ic enrollment pattern. The reasons- fotr this

assumption are:

1) antisticsisﬁﬁiished by the’Carnegie‘Commission on
Higher Education and the National Center for
Educational Statistics, show that College enroll-
ments during the next decade will fall signi-
ficantly \short of earlier projedfions.; Specifically,
the private college sector 1is perceived as being

most severely hit by decreasing enrollments in the
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2)

4

3)

b

~ . ’ .‘ - .
.future. . For Franklin College to project growth

beyond the'.current level of student enrollment

would be to ignore all available evidence.

The geographic locaticmpbf Franklin Collegé in
Western Europeqhakes it, as an American collegé
‘with 80% of its student population coming directly
from the United States, extremely susceptible to
chagges in international fiscal and politiéal
policies. As such the Cotfeée has been, forced to
deal with international situations on‘an ad hoc
basis. To project growth at a time when all of
Europe is projecting continued inflation, éoupledA
with recessionary tendencies in the economy , would \

not be realistic or advisable.

-

The economic factors thus play an important role in

the College's decision not to commit itself to a

. pattern of growth at this time. They are supple*

mented by‘considerations of a more general nature.
In that the College has long gmphasized the
necessity of a personalized education, particularly
in the European context with the attendant culture
shock, growth could not but puE/intb guestion some
of the very basic premises of the program. For

one, there is no individually tailored co-curricular
program for large groups, designed to take fullest
advantage of the European location and which plays
such -an important role in.the proéram. BEor another, -
the logistics of attempting to 'co-ordinate the
Acédemic Travel program for an excessively large

student body would require changes incompatible o

64 .
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with the assiéned purposes of this important facet
of the Franklin experience. We have thus cqﬁclu&ed
that growth, even if possible, would not enhance
the quality of educatipn offered at this time.

4) The College experienced a 29% increase in enroll-
ment between the academic years 1970-71 and 1971-72..
From31971-72 to 1972-73, the growth was 26%, and
from 1972-73 to 1973-74 the growth{was‘down to 4%.
Similar indications have shown a decline in appli-
cations for the 1974-75 academic year. It would,
therefore, seem.regiistic not to expect continued
growth in enrollment given the above statistical

information.

Student mobility has evidenced itself more and more
in past yearé as sfhdents have seen the advantages in
s%ﬁﬁj%%g in more fhan one institution during undergraduate
years. Franklin College has somewhat suffered in the
past as a result of this new wave of student mobility!
however, the College anticipates benefiting from this
phenomenon in the years to come. First, the ceo-operative
agreement with Claremont Men's College resulted in a -

strengthening of the College's aqaéemic_program to

. agcompodate advanced level students. Both the assoc-

i&@ion and the academic re-organization of the Institute
for European Studies stimulated interest among students
from other colleges and universities in the United States.
Many of these students subsequeﬁ?ly enrolled for one
semester at Franklin College. As the word of mouth
spreads from present and past students, and the College
more actively rec%uits students in this area, the high

rate of sthdent transience at the College will be

m .
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significantly reduced as they are replaced by new
students from other institutions. Futrthermore, the
course structure of the academic program has been

altered to include an increasing number of single semester

courses which af one- time existed almost exclusively.

B x Although the above situation might be expected to
improve the predifjability of full enrollment during
@ . the next:six years, it is doubtful that it can be counted
on to justify‘a‘policy of continued growth at this time.

_ At a time when all available evidence points to a
‘new period of less than full growth for all segments of
the economy, it would seem most realistic for Franklin
College to project a static enrollment over the next six-
year period, or as long as the present trend continues.
Fortunately, at its present size and faculty complement,
the College remains flexible enough to adjust to the

reality of a fluctuating enrollment.

The following statistical information is offered
to give a more comprehensive picture of Franklin College

students.

.
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GEOGRAPHICAL DISTRIBUTION QF STUDENTS BY ACADEMIC YEAR

Foreign Countries

Ardgéntina

Austria

Belgium

Bermuda

Brazil

Canada

Columbia
Czechoslovakia
Dominican Republic
Ecuador
England
Ethiopia
France
Germany-
Holland
Hong Kong
Hungary
India

Iran

Italy )
Jamaica @,
Libya
Madagascar
Mexico
Nigeria
Pakistan
Philippines
Qatar
Saudia Arabia
Spain
Switzerland
Turkey
Venezuela
Virgin Islands
Yugoslavia

Total

1971-72 1972-73 1973-74 1974-175

- - 1 -
- 1 1 1
- - 1 1’
2 b 2 - 1
- - 1 1
- 2 1 -
- - - 1
- - - 1
- - . 1 -
- - 1 -
- 4 1 2
- - 1 -
- -1 - - o
3 1 3 1
- - - A |
- - - 1
- - - 1
1 1 - -
2 2. 5 6 N
2 6 8 4 -~
- - - 1
1 - 1 1
- 1 - - -
2 "3 3 -
- * - - 1~ .
1 1 - - =~
1 1 1 -
- - - 1
1 - - 2
1 3 4 -~ 3
5 7 9 5
- AN ‘o 1
- 1 1 - N
1 R - -
- 1 - -
23 39 45 36
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GEOGRAPHICAL DISTRIBUTION OF STUDENTS BY ACADEMIC YEAR

1971-72 1972-73 1973-74 1974-75

by

United States

Alabama - -

Arizona < - -
Arkansas : - -
California .16 17
Colorado ) 5 4 .
Connecticut
Delaware . - 1
Florida '

Georgia .

Hawaiil

Idaho

Illinois

Indiana

Iowa

Kansas '
Kentucky
Louisiana
Maine

Maryland
Massachusetts
Michigan
Minnesota
Mississippi
Missouri
Montana

Nebra

Nevada

New Hampshire
New Jersey

New Mexico

N York

North Carolina
North Dakota
Ohio '

Ok lahoma-
Oregon
Pennsylvania
Rhode Island
South Carolina
South Dakota
-Tennessee
Texas
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GEOGRAPHICAL DISTRIBUTION OF STUDENTS BY ACADEMIC YEAR

United States 1971-72 1972-73 1973-74 1974-75

Utah ™
Vermont
Virginia
Waéhington .
West Virginia
Wisconsin
-Wyoming
! 4

District' of Columbia
Puerto Rico

LI o B <)
I WH WO
[ I S S |

Ll

(I B ST BV

y E

LI o e |
w
N

v

|
l,/
|
|

Total . '-lle 147 153 . 147 |

TOTALS AND PERCENTAGES OF GEOGRAPHIC DISTRIBUTION

<

No.-% "No.-% No.-% No.-%
Students from :
Foreign’Countries 23 16% 39 20% 45 22% 36 20%
Students from the S -, o .
United States 116 84% 147 80% 153 ,78% 147 80%
"~ "
Total 139 100% 186 100% 198 100% 183 100%
‘ 1
( ) :




4

»

Freshmen

Sophomores .

IES

CMC

Total

STUDENT ENROLLMENT BY -CLASSES

\I. .
R ’
1971-72 1972-73 1973-74 1974-75
l1st. 2nd st 2nd . lst 2nd lst. 2nd
Sem Sem Year Sem Sem Mmmﬂnw Sem - Sem Year Sem Lmms Year
. . . —
75 56 75 103 88 115 68 63 75 75 73 79 wn D
Q GNI
42 34 42 37 34. 42 64 58 65 42 40 48 \
22 18 22 le Hw 18 11 ‘9 17 18 13 19
0 0 0 0 21 21 14 27 41 12 25 37
Y . r
139 108 139 156 158 186 157 - 157 198 147 ‘150 183 3
e 3 _ x.;
° ‘ = *
. \
- - - . \wm
" RN | =

Aruitoxt provided by Eic:




o A . rVﬂﬂv// . SECONDARY SCHOOL BACKGROUND
TYPE OF: SCHOOL ATTENDED N Class of 1972 . Class of 1973 Class of 1974
Public: 14 - 28% 14 - 18% 24 - 24%
_ Private: 34 - 68% , 47 - 62% 63 - 64%
: Foreigm: ‘ 2 - 4% 15 - 20% - 11 - 12%
. J Total: 50. - 100% 75 - 100% 98 - 100%
; ,
ACADEMIC AVERAGES: G.P.A. ’ |
. 3.6+4.0 8% 7% 11g
% 3.0-3.5 23% _ 25% . . _ 20%
5 2.6-2.9 143 . - 29% , 24%
. + 72.0-2.5 ) 42% . 36% 20%
Under 2.0 ) 13% : 128 15%
. 100% 100% . 100%
Meari Average 2.28 , 2.65 .2.75
- ”~ ; . )
m .S ’ . ’ N /
\\\M/¢J $.A.T. PROFILES \ M v M Y M
T . .800-750 - - - 1% - 2%
. 749-700 . - 5% 3% 1 - 3.
" 699-650 5% - 8 3 4% 1
- 649-600 5 8. 8 13 6 5
. 599-550 : 10 8 : . 13 8- 8 14
* 549-500 20 12 : 16 18 : 13 23
 .499-450 . 20 20 - 15 15 .. 26 13
| 449-400 25 17 . 18 15 . 26 17
Under 400 | 15 30 ' © 19 25 . 17 - 22.
‘ ~ ‘ ~ 100% 100% 1008 100% - 100% -100%

Mean Average 470 456 : 490 462 469 487

71

66

Aruitoxt provided by Eic:
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. N . : APPLICATION STATISTICS
) A.
. ©1971-72 1972-73 1973-74 1974-75
- . | Number-% Number-% Number-% Number-%
‘Applications completed: - 134 184 . 160 . 158
| Applicants’ om%mﬂmm : . ! ,
‘Admissions: . 130 97% . 179 97% 155 96% . 152 ‘96% MM
\ - ‘ ° :
Applicants withdrawn : : 20 15% 47 25% " 63 39% 44 27%
4 . ™~
Applicants Enrolled s 110 82% - 132. 72% : 92 51% 108 68% 6.
_ : . -
3 N .
) N
. N
Ty .
{
- . . -
. v Loy

E

-
Aruitoxt provided by Eric:




COUNSELING

‘Personal .

i}

“Tﬁe Orientation Program at the College starts in
_ ' September soon  after the students arrive in Lugano. '
Briefings are held for small groups of students accord-

ing to. the program or claés in which they are enrolled.

Primary emphasié is placéd on the need for cultural __
empathy on the student's part as the vital basis for
success, -personally and academically, throughout his

stay in Lugano and his travels in Europe. Basic in-

.formation about Swiss customs and life-style is given

;in addition to practical information on Shopping, /

banking, local transportation, automobile fégulations,'
and other matters of interest and importance. »An
"Information Kit" containing much of the information is
provided to all students during orientation for their
further use. Much time is also spent in explaining the
necessary steps for obtaining and getting settled in an
apartment. A polling 6¥ students indicates that re-
action to the Ori¢ntation Program is "average" to "good".
Several students suggested that a meanihgful addition
would be the inclusion of one or two talks on Swiss

customs and attitudes by residents of the Lugano area.

The briefings. noted above, apd the manner in which
they open further informal contacts with administrators
and faculty do much in staving off the worst effgcté of
culture shock which students frequently experience in |

their new international location.

The College assumes the responsibility of obtaining

- 68 -
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a Swiss residence permit for each student. During this . :

‘orientation period, the initial.informa;idn needed for such

permits is obtained from all students.

~, Because of the uniqueinature of the College, g#&en
it; geographic location, its size and its profound in-
terest in the individuql, personéﬁ counseling is carried
on by all members of the College community. This includes
faculty, administrators, and other members of the College
staff. Such counseling is an on-going element thét pro-
vides assistance to students in all areas of their life,
be it personal, financial, emotional,\or even aavice as
basic as the purchase of food and other consumer items.
Consulting physicians are available whenever the need

for medical assistance is indicated. Exit interviews

are conducted by the Dean of Students for all students

leaving the Coliege in unusual cifbuhstances. - R

As the enrollment of the College increases and
the appointment of an additional administrator becomes
finantial feasible, it is recognized that the serviéés
of a professionally trained counselor would be\valuabié.
The duties and responsibilities of such a person would
strengthen and co-ordinate the personal counseling which
is presently being adequately attended to by faculty,
administrators, and other staff members at the College. \

Academic

" Since the academic year 1973-74, registration at
the College is an individualized process. Each student,

having returned a pre-registration form during the

summer, 1s briefed.by the instructor about course




requirements, contents, and what may be expected of a j
student in.the course. Each department sets up registra- .

tion and information desks for a day at the beginning

of a semester where students may obtain course outlines |

and ask questions of instructdrs prior to registering

on class lists. When a travel period follows closely

the beginning of a semester (as is often the case in

the 2nd semester) registration for academic travel may
take place at the sameltime. This permits the counseling
of studenfs to co-ordinate travel plans with course
choice. Small classes and a favorable feculty-student
ratio make it pdssible for the teaching staff to con-
tinue their academic advisement through the entire

course of study.

The responsibility of monitofingAa student's pro-
®gress toward degree requirements rests with the Academic
Dean. Two to three hours of the daily work time of the
Dean's Office are devoted to academic counseling, either
at the request of the Dean orﬂon»fhe volitien of the
student.

The total  weight of the Franklin academic

counseling program may best be assessed by a comparison

between the number of sophomores in their 4th semester
at Franklif who received the Associate in Arts Degree
and the total number of potential degree candidates in
this category. Such a comparison made for the Class of
1974 %s favorable, showing that of a total of 38 four
semester sophomores, 30 met the degree reégquirements,

5 failing to gain sufficient credits, and/ 3 not meeting

the G.P.A. requirement. Three of those having in-




- “ .
.

sufficient credits returned for the lst semester of the

current academic year éng did, in fact, receive their

.degrees in January, 1975.

— - T
_ \ | t ransfer

All students at  the College follow a course of
study designed to meet transfer and admission requijrements
of United States colleges and universities. With this
objecéive as its pufpose, the CoJlege.meets its respons-
ibility by having the services of a College Counselor
whose sole dﬁty is to work with the séudehts in respect
to their future college and educational objectives.
Starting early in the academic year, all sophomores are
individually interviewed regarding such plans. College
guides and a large library of catalogs are available to
the students. Interviews continue through the year,
both by appoiﬂfment and on a drop-in basis. As applic-
ation deadlines approach for senior institutions, re-
minder notices are.sent to all sophomores who have not
yet finalized their plans‘for the coming year. Similar
service and consultation is also available to those
fresﬁmen and inétitute students whose plans do not in-
clude a second year at Franklin College. Important
liaison work is continued each year by the President
aﬁd other members of the staff with those colleggs that

have enrolled Franklin students as well as those in

‘which new student interest has been developed.

In the future, an effoft must be made\to stimulate
students who plan to return to Franklin to make several
college visitations during the time they may spend in

the States.- This exposure would be most useful to




‘of the local Swiss-Italian community". It is implemented

students when making theilr senior college seréctions,

particularly due to the time and distance factor:

- -

SERVICES'

Housing

The College has cbnsisténtly piaéed a /high premium
on a living arrangement for studénts conducive to the
fullest exploitation of being in Europe and the further-
ance of pefsonal responsibility and -maturity. As a
result, point 5 of the statement of Purposes specifically
commits thé College to: "A residence arrangement which-
encourages maximum exposure to Epe day-to~day realities

in the following manner:

Well before the start of the academic year, the
§tudent receives a comprehensive summer'mailiné which
includes a detailed statement on the residence arrange-
ment. Students are alerted to the fact that the College
has proceeded to make a short-term_resérvation for them.
in an inexpensive pension néar the College. In this way,
all students-during the first few weeks are brought into
contact with each other close to the campus; There are

two distinct benefits in this procedure.

First, students get their first chance at getting
to know fellow stiudents and to begin the importént task
of selecting a room-mate. Second, it permits the College
to start qb operate its Housing Service by faking inte-
rested students to selected dpartments and houses. 1In
the majority of cases, landlords have been dealing with
Franklin College and its_students over a period of time

and have agreed to the signing of an Italian/English
. - 72 - (
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rental contract, drawn up by the College as a means of
safeguarding both landlords and students. The College,
throughout the entire‘pgriod that the student is in
attendance; regards its role as one df'mediator and

helper in case of,misunderstandings and difficulties.

The College floes not foresee a_reéﬁrn to the in loco
parentis role. a consequence, independent residence

will continue to be regarded as an important element in

.

the overall Franklin experiénce. ‘
N\

Housing Problems

The College has encountered-a number of problems

with the independent residence arrangement. -

1) Many students, particularly‘those coming to the
College from a highly sheitgred and figid school
environment, incur considerable difficulties in
adjusting to the amount of freedom involved. It
is notuncommon for this kind of student to be
excessive in his personal ﬁabits, to neglect his
studies, or to fall into homesickness ‘and loffging
for a more structured environment. Happily, the
smallness of the College makes it possible for
these students to be detected early and remedial

_action initiated. Frequently such action is not
always successful, and a number of students leave.
However, some students who have been able to make
the necessary adjustment during the first semester
begin to function all the better during the second,

both as a student and as a human being.

2) Lugano and the Italian-speaking ‘part of Switzerland

répresent the more morally-rigid and socially




3)

4)

,Jplaces to Franklin students. As a result, -the

immobile element in the overall Swiss make-up.

Therefore, the clash with values and habits ad-

- opted by young Americans, in general, is all the
<

more keenly felt. 1In the majority of cases, with
a couple of years' experience behind  them, Swiss
landlords are likely to become somewhat more
understah@ing. The College recognizes this and
seeks to make the fesolugion of these problems

part of each individual student's learning 1

experience. ﬁ\\E\

The continued devaluation of“the U.S. dollar has
increased the stresses on the overall independent
residence arrangement as far as the basic cost is 3
concerned. Whereas the independent residence’ '
arrangemeni was §ignificanyly less expensive in

1970 than any supervised arrangement the College - »
would have begn able to offer on  its own, this

is no longer the tase. Should this financial ;’
deterioration continue, the College intends to E
meet the challenge by offering a supervised resi;'
dence to those students wishing to reduce resi-

dence costs while at the College.
4

Lugano, with approximately 30,000'permanent resi:

dents, represents a relatively small community and
o;e which shows a high concentration of landlords
controlling aArelatively large number of dwellings.
In any given year, a number of landlords have in-
dicated to the College that, on account of un-
acceptably great difficuities with students, they

would no longer be interested in renting their

79




Housing Service has experienced a tangible decrease

in the number of landlords willing to continue to
work with the College. Projected over the next
few years, this might result in a scarcity of
reasonable accommodations. This is probably the
most serious drawback in the independent resiaence
arrange%ent, and one which the College intends.to
meet over the short-term by an increased vigilance
and more direct-intervention with the Franklin

students.

)
- . . X

Possible Solutions

N

"In the face of the above difficulties and conscious
of its obligation to safeguard the availability of
rkasonable acc0mmodation to all of its students, the
College has begun neéotiations for the rental of its own
reeidence facilities. This has become doubly desirable
" on account of the possibility of summer programs for
which 'thé College would clearly require its own residence.
.At present, all of these negotiations envision the rental
of an entire hotel or pension. Such residence sﬁace
would be made available to students wishing to take ‘

advantage of a College~sponsored residence arrangement.

While it would have been possible to cenclude»an
arrangement with a hotel or pension for ‘the second
semester of the 1974/75 academicvyear, the setting up of
.a college-operated residence facility is envisioned-only
. for the fall of 1975. 1In light"of a very weak response
by students when asked to indicate on a questionnaire
whether they might wish to avail themselves of a resi-
dence'arrangement of this kind, the College is proceeding
cautiously in the selection of a full\time residence facility.

- 75 -t \\‘ (
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The College agg,the‘majo;ity of its students are
conscious of both'the advantages and limitations of the
independent residence arrangement. Though the problems
could soon outweigh the benefits, the administratiog
enjoys full freedom in exploring meaningful alternatives
This is made all the more favorable by the crisis which °
is presently affectiné Switzerland, and particularly the

Lugano hotel industry, and which translates into a \
&

number of interesting offers for the rental of entire
hotel facilities at advantageous rates. In view of
this, the College is confident that it will be able to
meet future difficulties in this area_withbsuccess and
without a negative effect on the quality of tze eyerall

7

acadewic and social experience.
Bookstore . N )

Texts, workbooks and art supplies, are sold on a
cash basis in the bookstore located in. the Franklin
Resource Center between the Auditorium and the Library
Reading Room. The bookstore is open'in the morning,
Monday through Friday. It is staffed by the Administrative
Assistant who is ﬁesﬁensible to the Administrative Dean.
During the first ten days of each semester,,bookstore
hours are extended into the afternoon to allow students.

ample time to purchase texts and supplies. Used texts

‘are pﬁrcha?éa“at}t?e end of the semester and during the

first ten days of>each semester.

. Food Service

\

The Col}hge restaurant, called the "Grotto del
zio Ben", is located adjacent to the Resource Center.
)3
It serves continental breakfast at 9 a.m. and a hot

lunch from 11.30 to 2 P- m<\ There are soda, coffee
- .

_.' 76 -
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and cigarette vending machines available in the Gretto
which is opened to students throughout the day and

' evenings until 10.00 p.m.

Mail Service

Each student has a key locking mail box of the
type used by the Federal Post Office of Switzerland, o
located in the student lounge building,aadjacent to tpe j\““\_

7

facuity parking lot. Letters and other correspondence
are distributed by 10.30 a.m. each‘weekday, and thev
office séays opeﬁ from 8.30  a.m. tg 10.30 a.m. for
students to take delivery of registered letters and
packages. The mail service also expedites inter-college

correspondence between the administration;'faculty and

"“students. This includes the, return of academic work,

the distribution of office notices and phone messages.’

ATHLETICS AND EXTRA-CURRICULAR ACTIVITIES

-~

Franklin College does not sponsor intercollegiate
athletics. However, it attempts to provide its students
with a good—selection of athletic opportunitiés, in-
cluding such team sporté as soccer, basketball and*
volleyball. 'Skiing, swimming, tennis, hor@ebéck riding,
and judo, provide students’witﬁ more individualized sports.
A soccer field is available when needed and the Terzerina
‘Gymnasium in Lugano is rented for the uée of the basket-
ball and volleyball teams. Séiing areas are from 15
minutes to four’hours away, depehding on weather con-
ditions. Although the Dean of Students presently plané
and co-ordinates the athletic program, as well as
coaching three sports on a volunteer basis, rg\?ould be

most desirable to have a part-time gymn teacher  who
; :
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would have the .responsibility of offering more

individualized direction.

© T
7

A sampling of student opinion in icates an interest

in the 1ncrease of athletic actiVities and the desire

'for more opportunities for partic1pation. Rynning

countenr\ to thlS‘Oplnlon is the logistical problem of
students’ living in ihdependent hous1ng arrangements,
often at some distance from the campus, who find it

difficult to meet the scheduled practice meetings of

»

team sports.

Playing a larger role in-the life of the student are
the available - recreational activities that fit somewhat
more easily into the student s overall schedule. Leading
these in terms of partic1pation are hiking and skiing.

In the more favorable weather of autumn and spring,fhiking -

is an'extremely popular activity ’Wi?h&{ a short distance’”

of the campus there are'many beautiful areas for such

hikes. Dur1ng the winter month;/ skiing-outings have
the same degree of: popularity Consequently, on an
average of three of four weekends per month throughout
the entire school | year, a large portion of the student
body takes advantage of the hiking or skiing, trips
acdompanied by a meniber of the faculty.

A continuous listing of available activities and

. recreational trips is regularly posted on the bulletin

board in the Mail Room.

~

.Th:édeVelopment of a Student Committee may bring (:’

into foeis further student needs and desires with

‘respect to what additional athletpc and recreational )

~programs should be offered by the College ' ’ .




L]

" ¢
FRANKLIN STUDENT ASSOCIATION

>

Tﬁe Franklin College Student Association was founded
in 1970 to respond to the need for an organlzatlon ‘which
would serve not only future College alumni, but -also
past students from Fleming' College and the Amerlcan
school Pgsbgraduate Program. A large pro;ortion of
this latter group strongly.identified their educational
experlences with the teachers and administrators who
founded Franklin College. Though not actually College
alumni,‘they wieh to stay closely in touch with d

fellow students and the international experience fos~-

gtered at Franklin College.

The Franklin Student Assoc1atlon Bulletln is -
regularly sent to all alumni, friends and ex faculty
membé¥s. It contains articles covering all aspects of

College activitiés, as well ‘as extensive class notes

" regarding the personal /activities of former students.’

It also serves to ke alumni and friends in touch with
one ;another, and helps to SOllClt contrlbutions To
date, contributions have been requested in the form -
dues' or specific gifts to the library or buildlng4funds.
In the future, solicitations will be direeted ‘towards
e'gene;al Annuel Giving Fund, theugh.donors will still

have the prerogative to choose bétween the library and

a general fund. .Such solicitations are_administered by

the Alumni Secretary in conjunction with the President's.

Office

s

The Bulletln is sent out to 360 alumnl, 583 frlends

and 27 ex faculty. Of these, 74 alumni, 122 friends and

oo
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several’gx faculty members have contributed in_the form

'of dues, gifts, or books. As an incentive to continue
donating, the Bulletinfls mailed to ‘contributing Assoc-
iation,ﬁembérs by air. In 1974, donatihg members also
received a free copy of the Franklin College Calendar.

This policy will continue in the future.-

To date, the cost of'mainta;ning the Student
Association, has been largely funded through dues which
cover printing, mailing, agd £hé gene;al operating costs
of the Alumni Office. The Secretary's salary has been
‘provided for from the College budget. With the changé
to the Annual Giving Program, the College will irgclude
the annual operations of the Association in its regular
‘budget.’

The Student Association has an Executive Council
which meet$ at least once a year with the President in
New York City. Members are appointed by the President
of the College in conjunction with the Alumni Secretary
and the Executive Council. Alumni and friends are select-
ed who are jeemed able to give the most help. and
have shown the,greatestvinterest in the College. The
President keepé in touch with the Executive Council by
mail between meetings, and makes an é&ffort to meet or
talk ‘individually with Council members while in the
United States. Although Council members have been called
upon to assist in recruiting and alumni relations, they
will eventually be called upon to take an active role
in the fund faising program. It is hoped that the
Student Association Executive Council will eventually

provide future members to the Board of Trustees.

L




The Student Association regularly sponsors reunions
for alumni ‘and friends in'the United States and Europe.
. During the past_five years,uan annual reunion has been
held in New York City, Boston, and Washington D.C. Re-
unions have been weli-attended. 75 invitations were
mailed for the last reunion in New‘York, in an effort to
keep the numbers down Almost loo.people arrived at the
party, indicating the closeness and allegiance of the
alumni body to the College. Apart from these major
reunions, smaller gatherings have been held in Cleveiand,
Atlanta, Denver, Los Angeles, Dallas, Chicago; Houston, -
Indianapolis, Miami, Milwaukee, Minneepolis,_Philadelphia,
Providence, Richmond, Putney, St. Louis,*Salt Lake Cit&,
San Antonio, San Francisco, Seathle( Winston-Salem,

Williamstown, London, Paris and Lugano.

Recognizing'the important part that alumni and
friends play in the area of recruitment, public relations,
development, and future strength, great emphasis is placed
upon a very personal relationship with members of the
Association gonstituency. No letter arrives at the College
from a former student which does not have a personal
letter in reply to it from the President, another
administrator, the Alumni Secretary, or a faculty member.
Every donor receives a personal letter of thanks' and,
in the case of a gift to the library, the name of the
book purchased is personally inscribed with the name
of the donor This time consuming procedure has met
with great success, especially as far as ongoing
contributions are concerned. Alumni visiting the College

are surprised and please&)to‘find that the book they




_donated is on the shelf. Visiting alumni and friends
are always entertained éersbnally during their stay in

Lugano.

Effort will be made to continue the development of
the Franklin Student Aﬁsociation in a manner which will
convince alamni aﬁd friends of the sincere intereét the
College has in their present and future activities. In
this way, it is hoped that the institution will build a

solid foundation for futhre development, as alumni take

their place as contributing members of society.




CHAPTER IV

FACULTY AND TEACHING

FACULTY

The College is dedicated to "the education of a new
kind of international citizen for the last quarter of
the 20th century". Through its stated Purposes and
Objectives the College spells out its belief that cos-
mopolitan attitudes are becoming more and more of an
imperative as the world grows toward increasing inter-
dependence and integration. The curriculum and programs
are the tools tpo implement this objective. The faculty
member, however, is ultimately the one responsible for
handling these tools. On the faculty rests the final

measure of the institution's success.

Faculty Selection

Proper selection of faculty able to supply this
special prand of international instruction, both on and
off campus, is obviously ofﬂp;ime importance to the
development of the institution. The following qualities »
and qualifications are thus squght when recruiting new
faculty members:

1) Academic competence: preferably M.A. or Ph.D. or

the European equivalent.

2)- Proven or potential tedching excellence.

_3) Ability to relate easily to students in a personalized

and informal academic atmosphere

4) Of European origin, or having long standing familiarity
) with the European continent, its languages and life‘a
styles.

* le’ ‘ - \
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5) Overall commitment to the Purposes and Objectives N
of the institution. :

Faculty Composition

It should be stated that from the outset the
‘College has placed the highest premium on building a %ore
of full-time facuity. -A group of.educators with a long-
term commitment and loyalty to the College and its }deas,
carry the bulk of the teaching load and organize and lead .

the aéademic trips. ©Students can count on their faculty's " N

regular availability outside classroom teaching hours, f
not only on campus but also in their homes, during the .
week and on weekends, for excursions, hikes, or field

trips. The following chart of Faculty turnover indicates

this stability and long term commitment of the Franklin

College faculty. |




\

FACULTY TURNOVER

1971-72 1972-73 -1973-74 1975-76

N ’ R 4 o

Total Faculty . 15 - 26 . , 26 - 21

Returning Faculty 10 14 19 ) 20 .

New Faculty s T 9 -~ 1

Not Returning Faculty ' ’

from Previous Year SN R R 6

'Wisiting_P;ofessors | - ‘ - 2

Not Re-appointed - - . IJ 3(4)

Resigned " - - 1

Leave of absence - - -

Footnotes to chart:

1) - Refers to Dr. Vera Bini, who returned from 1972-73,

29 . Refers to part-time instructor in History of Photography
and African Art not re- appointed for poor teaching
quality . -

3) Refers to one full-time instructor in Economics and
three part-timers respectively in Italian Language
(Mr. guliani), in Psychology (Dr. Staude), and in
Ecology (Dr. Ferrini). All four were not re-appointed
for two main reasons: poor quality of teaching; lack
of understanding eof and loyalty to the college ideals
and style. ) '

4) Refers to interim full-time Italian Language instructor

(Mrs. Baumgartner), who was replaced by Dr.. Bini who
resumed her 'post. The other two instwuctors were '
part- timers in the field of Film Production (Mr. Hermann)

kand Music-Mathematics (Mr. Gunther) who were not re-
a

ppointed due to budget restrictionsWin the wake of
the economic crisis.

o
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The College”ﬁ objective of maintaining a core of
full-time faculty members has greatly benefited the
institution's stability and academic’ reputation. It has
also stimulated alumni loyalty to and continued identity
with Franklin College and- its international goals. '

.yThe faculty for the 1974-75 academic yé&ar is com-
posed of 21 mgmpers/ 11 of whom are full-time and 10 of

whom are part-time. The development of the faculty

during the past five years of operation is charted below..

.- .,

FULL AND PART-TIME FACULTY BREAKDOWN
\ B

1970-71 19-72 1972-73 1973-74 1975-75 °

-

‘Total faculty 10 15 26 26 21 -

Full-time 7 8 ‘10, n 1, 6)
y (1) (2) ’

Part-time 3 7 16 5 10

. o

Footnotes to chart:
1) This includes one visiting Professor from Claremont !
Men's Collége. '

2) This includes one vigiting Professcr from Geneva's
Institut des Hautes Etudes Internationales. .

3), This figure 1nc1udes Mr. Frank, who, although carrying
only four semester courses, sponsors two.academic
trips per & and’ through his intensive involvement
with students a participation in faculty governance,
must be considere{] a full-time faculty member.

ACADEMIC DEGREES - '1974-75 FACULTY

Special . : ,
Diplomas, = B.A. or M.A. or
below B.A. Equivalent Equivalent Ph.D.
All Faculty 1 3 ' 9 8
Full-time - . 1 4 . 6
2

Part-time © 1 2 5

91
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The present 21 faculty members have an ayerage of
14 years of teaching experience. " This includes teaching

at graduate, undergraduate, and the high school level

NUJ

Broken down into full-time and part-time categories, the
length of teaching &xperience for full-tim¢ faculty.
members is 11.7 years, and part-time‘faculag members 1is
16.6 years. - , "

AN

FACULTY AGE BREAKDOWN

l974 75 ., Total Number Average Age
Administrators 4 36-.5
Full-time faculty 11 41.9
Part-time faculty

including Administrators 10 ' 47.0

who teach part-time

College faculty members are expected to actively
‘involve themselves beyond teaching duties and accept the
~responsibility of organizing co-curricular and extra-
curricular ‘adtivities. Many of these activities include
sports and outdoor weekend excursions. 1In future
faculty recruitment, emphasis will be placed~upon selecting
individuals who are not only qualified -educators, but who

» are also physically and culturally active members of

society.

To make the Collegé program‘truly international,
faculty has, as. a rule, been recruited from as many
different national backgrounds as possible. U.S.

el rationals account for 52% of the total faculty. The
majority of U.S. faculty members can be explained by the .
difficulties‘encountered in. finding suitable candidates
for college level teaéhing in English among-.academically

. o &57
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trained people from Europe,'the Middle East orrAfrica.
The.present faculty composition outlined below is
acceptable; however, emphasis should be placed upon
increasing international representation. Future hiring

poliéies will bear this clearly in mind.

COMPOSITION OF FACULTY BY NATIONALITY (1974-75)

i /) t Belgium

I Egypt
France
Germany
Great Britain
Italy '
U.S.A.
Switzerland

’—‘ r
B e e

Il—‘
’

Total

3]
[

e
Facdlty Distribution and TeachingzLOads

The following chart shows the - distribution of the
facuity in five departments or areas of study. It must
be noted that sbhe figures will overlap since occasionally
a full-time faculty member may offer 4 semester courses
in one department and two in another. ‘In such a situation,
the faculty’ﬁembér 1s counted as fuil-time in the first
depar%ment and ag part-time in the second.

v -

DEPARTMENTAL DISTRIBUTION OF FACULTY

1970-71 1971-72 1972-73 1973-74 - 1974-75

f.t. p.t.. f.t. p.t. f.t. p.t. f.t. p.t. f.t. p.t.
soc sc 1 3 1 3 1 7 3 5 2 3
CIV 2 1 VY 2 4 2 4 2 3 2 2
) LANG 2 - 2 1 3 1 3 - 3 -
LIT 1 2 1 1 2 1 1 4 2° 3
ART 1 1 3 2 3 3 3 4 2 4
- 88 -
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The minimum contractual teaching load of a full-
time faculty member is nine contact hours per week.

This amount, in the terms of the éonfract "is mgdifiable.,
by mutual agreement in accordance with departmental
standards". 1In practice, a full-time load on a year -
basis would be seven courses, representing nine contact
hours per week one semester and twelve contact hours

per week another semester. In the departments of

Social Sciences, Civilization, and Literature, this

load 1is commoniy the rule, if one disregards occasional
course sectioning. Such secE}oning occurs only in the
case of éxcessive enrollment. In the Language and Art
departments, teaching loads tend to be larger. Be-
ginning Languége courses are almost always seégaoned

into two or three classes. ,

AVERAGE TEACHING LOADS PER YEAR
©1970-71 1971-72 1972-73 1973-74 1974-75

. Average Number

of Semester

Courses for :

Full and Part- 6.7 6.4 4.6 4.4 5.6

Time Faculty ‘ . .

Members : ) /

Average Number
of Semester

Courses for 7.4 8.1 7.5 6.8 6.9 ~
Full-Time .

Faculty Members 7 s K
only . . »

. Average Number
of Semester
Courses for 4.0 2.5 - 2.4 2.4 2.5
Part-Time i
Faculty Members
_~~0nly -

L G
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TéachingﬁAdministrators

Franklin'College was founded as a collegial
organization in which all administrators accepted
teaching responsibilities in addition to their ¢
administrative duties. This original precept has pér-
petuated itself over the last five years of the
College's development with obvious success. Aall
administrators are teachers and, as such, retain full
faculty status. This mode of operation has fostered -
‘closer associations on all levels of the institution's -
organizational structure and has permitted the rapport
necessary to effectively carry out the Franklin College

program.

Even though administrative teaching 1oads‘have been
progressively reduced over the last five years, this
important characteristic of the College program will be

continued.

L

Currently, the Presidgnt'taaches one semester
course, the Administrative Dean two semester courses,
the Academiq Dean two semester courses, and the Dean of
Students, who also serves as the Chairman of the Language
Department, teaches a full time load of course offerings

v

in French.
Conclusion

. 4

Recent Swiss Government limitations on foreign
labbr has resulted in stringent pqlicies on the issuing

of new work permits. The degree to which Franklin

College,” as 'an educational Foundation under Swiss law,

may be~éxempt from these limitations is presently being




clarified. As of this writiny, the College's case is
under special review by the Cantonal Commission of
Ticino responsible for dpecial decisions in these
matters. There have been some assurances that Franklin
College will receive special consideration on the
strength of the following circumstances.
a) The College requires few replacements of T
work permits each year.

b) - The College 1is of distinct commercial benefit o
' to- the local community. :

e) , The College has legal status as%?)non-profit

Foundation subject to the contr of the Depart-

_ment of the Interior of the Swiss Federal

Government: in Berne. @

For the preeent, 1£ is felt that the College is
fortunate to have a significant number of loyal and \
committed full-time faculty members.. All efforts will
be expended to retain these important individuals while
continuing to rely upon.the lafge number of part-time
educators available in the immediate area of the College.
Should the Swiss Government make an unfavorable decision
regarding new work permits for the College, the basic ‘o 4
academic prograﬁ of the institution will fort ~ately be
pressrved due to the reliable core of presently employed

full and part-time faculty members.

ks
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- . TEACHING

. . Student-Faculty Ratib B

- - " The Collegevrecognizes that teaching, fn'its
broadest sense, happens both inside and outside the

N -~ classroom. Thus, the’faculty works toward the double

goal of achieving the highest quality of course in-

struction and of making themselves available to students

for frequent informal contact,  both of an acadeﬁic and °-

of a'personal nature. The Travel Program-and the trad-

ition of‘sntertainlng students in faculty homes are

both ways. in which faculty and students become acquainted

and share the "European experience" within and beyond.
. , the sphere 'of academics. With. this in.mind, primary
‘ | institutignal emphasis has been placed upon‘maihtaining
a low student-faculty ratio.. The following chart indi-
cates the extent to which this objective has been a

Y AT
Success .-

STUDENT-FACULTY RATIO

1970-71 1971-72 -1972-73 1973-74 1974-75

*l " Ratio'students to ' ) ' . ‘ _
. . total facul 19 1/9 176 1/6 1/7
- Ratio students: to : {

full-time faculty 1/9
and full-time
adhinistrators

, 1/12 . 1/12 1/11 '1/11

The above chart indicateés that the ratio of total

faculty to students has 1mproved over the past five years.

On the other hand, the ratio based only on full-time

faculty and administrators has moved from 1/9 to 1/11.

In a, normal coilege situation, the first row\ef figures ’
‘ N

¢, , ' X

=
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could be misleaaing\in that they include part-time
faculty who are scarcely expected to be regularly
availablé to students outside of clas < chin

‘times. At F{;nklin, howéygf}/zhé"ﬁfézilce,has shown
. 3 -

“that a~méj 3 o ~time faculty members willingly

- =
e emselves beyond contractual ogiigations. At
Y . / .

I

any rpte; the lower figure does separate full-time
fgculty members and’tézihing~admini§trators,all of whom
.are contractually expected to be. available QP students

on a regular basis:

- Class Size

»

" As a general pblicy, Franklin College endeavours ' to
use personalized methods of dialogue and discussion as
far as”possible in thé§classroom. To this end, the
Collegé attempts to keep class size as small as possible.
With the exception of the Auditorium, all classrooms are
arranged in a seminar format to encourage intellectual
exchange between stud;nt and fachlty. An informal
atmosphere is fostered in which faculty members and
students can share knowledge and discuss questions

raised.

With faculty teaching loads well within the norms
suggestéd by the official publications of the American
Association of College Professors, the College believes
it lives up to its stated goals of personalized teaching,
2llowing sufficient degree of faculty availability both
in and out of the classroom. Occasionally, faculty
undertake additional tutorials or individual independent

study projects on a one-to=-one Easis. These are

B
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offered for either remedial work or for 'a specialized

. R . 1 . ‘
interest not covered in the College's normal course é
b : ) offerings. S Q\~ )
The followihg chart indicates the extent to which .

the institution's desire to limit‘ﬁlass size has been

4 success.
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n
. . CLASS SIZBE FALL SEMESTER 1974-75

SOCTAL SCIENCES ’

Introductibn to Pol.Sci 13
Introduction to Int'l Relations 23
_Comp. European Politics

Marx, Lenin and Mao 9
Towards a United Europe //éo
Macroeconomics // 1

International Economics

AN

Comp. Econ. Systems - 7
Business Principles 20
Basic Sociodlogy 44
167
CIVILIZATION
Mediterranéan Civiy 28
Medieval and Reny 22
19th Century Eurnope\. . 9
Survey of West., Phill6sophy 32
Russian Civi%&géti . 23
Religions of Man 32
' / TOTAL: 146
LANGUAGES
French I : ¢ 9
II s 18
I1T - 15
N v * 7
French Grammar Review 7
‘ TOTAL: 39
German I - ' T 25
II : ) 12
III 10 -
TOTAL: 54
Italian Ia : n 25
Ib . . 23
" Ic : , 27
/| II . 13

’/ I II \ . 4
) \ TOTAL: 87

GRAND TOTAL: 189

e

W .. .
Average 16,7‘ber class

S

Avérage 24.3 per class

o

,
4 \
)

)

Average 14.5 per class
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LITERATURE
Comp Classical Literature v 16
Shakespearian Drama . 6
Celtic Literature ; 15
Germanic European Literature 10
English Literature . 11
19th C. Russian Literature 16
Literature of Culture Shock . 8
Creative Writing' 9
TOTAL: 91
" ART -
ART HISTORY,-THEOR! AND MUSIC
Arts of Ancient Greece \ 7
Byzantine Art ) - 11
Medieval Art 15
Arts of Italian Renaissance 12
Western Eurdpean Painting 15
20th C. European Painting*m\ 16
Psychology of Art : 13
Survey of Western Musicg 13
102

TOTAL:

STUDIO ARTS

Foundation Studies ' 18
0il Painting . 6
Ceramics ~ 15
Etching ’ ' 6
Photography 10
Community Chorus ( « 8
7 TOTAL: 63

ART TOTAL: 165

|

TOTAL ENROLLMENT IN ALL CLASSES
Average sfge of class

758. 14.8

. R

Average 11.3 per class

4

i

Average 12.7 per class '

>

Average 10.5 per class
Average l1ll.7 per olass

(Excl. Tutorials and Indep)




Teaching Methods cn Campus

Within Franklin's general policy of teaching via
‘dialoghe and discussion, in preference to large amounts
of formal 1ectﬁr€: each instructor may select his own
texts, arrange his own schedule of assignments, and
approach his courses with®whatever emphasis, ideas *
and strategies, he chooses. Faculty, in all departmenfs,
make use of the system of individual conferences to

complement class instruction.
’ v _ .

Faculty members are free to experiment as they
wish, so long as the course evaluations indicate that
their approaches are reasonably fruitful with the
~ students. Thoughtful -innovation is encouraged as iong-:
as 1t serves to better the academic quality'of the
Franklin»expefience. On a day-to-day basis, instructors
,are‘loosély supervised. They are asked to sugmit copies
of syllabi, quizzes, exams, and paper aésignment& for
the College;s permanent files. Tutorials and independent
study courses are now being treated as regular courses
in that files are kept containing outlines of ‘each '
individual offerings in this format.

In 1974, an informal department by department study
was conducted to help instructors equalize work loads -
given students from course to coursel The studies were
also aimed at avoiding inequality between "easy and Jtough"
courses, often resulting in éé%ére imbalances 1in course
registrations. In keeping witﬁ the Franklin spirit, the
results of this study were informally presented in
faculty meetings after analysis had previously taken
place on the Departmeht level.

- 97 - ' <
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A o B
/n\;;;Ehing Method Off Campus
S\

In addition to the ~formal Academic Travel Program, - -

the College tries to search for ways'of using "Europe’
as a classroom", discovering resources within the ‘
local commun%;y and opportunities for co~curricular
field trips within Switzerland and Northern Italyi ‘

Thus, a "Towards a United Europe" class may have a
meetipa\yith the 1oqal branch of the Italian Communist
Party in Vareée at a point when that class material is
covering immediate post World War II turmoil over

Communist participation in various West European Gerrn-

" " ments. Thé "Introduction to International Business"

class will meet with an internatiohal, Milan based,
brokerage firm. A class dealing with "19th Cengugy
European History" will, for the section on Italian
Unification, go to the MuSéeum of the Risorgimento in
Milan, and visit nearby battlefields at Magenta and
Custozza. Art History classes obviodsly find limit-
less field trip possibilities, particularly in the
Romanesque churches of Lombardy and tﬁe Ticinb,\and
various other Renaissance 1andma£ks all oGer Northern
Italy. '

The search for close course co-ordinated czl
curricular éctlvitiqs is an qngoing process, drawing
from the imagination of individual ﬁacqgty members,

their contacts in the area, and their language facil-

t

ities, to act as~viab1e.on-the-spot interpreters and \
‘ :
guides in the student's exposure to these various

facets of European life and culture. )




Methods of Evaluation

In keeping with the College s policy of individual‘
respOnsibility among faculty for ooursesFrinstructors
are free to use whatever methods of evaluation and
testing they deem appropriate to the material.' , .
and the oourse level. lhe end—of—semester examination .
[ period tends tO‘involve a keal mixtuteuogﬁéotivities,
Y including written and indi dual'oral exams, papers, ] N .
take-hpme exams, presentations of portfolios and art : .
' work. Most instructors, in evaluating a student's o
. performance,take intoconsideration written work,
1/4 participation in class discussions,‘gttendance, and
such intangibles as effort, consistency, improvement,
During the last three semesterg, the College has made
a concerted effort to standardi ecgrading f;om course -
to course. This is particularly important in view of
the varied backgrounds of the faculty. Oral and
! written descriptions .of the meanings of each grade
within the American system have been made. These
descriptions have been followed with a statistical
picture of the grade distributions each semester. ‘

This has .enabled the individual faculty member toO see

Wwhether he was tending toward more stringent or moree

lenient grading evaluations in comparison to the
College and his colleagues as a whole. One result of
‘this study was a visible drop in the number of A's
awarded in the Language, Literature and Art departmeqts,
but no significant shift in the overall grading ‘

practice over the four previous years of operation.

Given the different national backgrounds of the faculty
. . U

.

N




¢ N
and the still too varying amounts of workloads attached
to the dtfferent courses, uniformity of grading standards
-1is stil;’co\sideréd‘an important issue. The issue will
play an important part of future curriairum committee

meetings.
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' - OVERALL GRADE PERCENTAGES FOR ACADEMIC YEAR
- ) ' A ) .‘0 . - ) .
1970-71 1971-72 1972-73 1973-74
L, A 14.6% 18.2% _  15%
B 38.1 36.5 36.6
c \ 34.2 31.3 - 29.7 -
VD © 8.2 7.3 - 8.4
F 4.7 1.5 3.7 o
p 0.1 1.7 2.9 <
W - 2.5 3 )
I - 0.6 0.3
GRADE PERCENTAGES PER DEPARTMENT ACAD. YEZR 1972-73 -
. ,"\ I . .
A B . c D F W P I
g :
sOC SC 14.7%  38.9% . 31.1% 6.3% 3.5%  3.1% - % 1.6%
CIV . 21.5 43.3v  28.4 4.9 0.9 0.6 ol ~
LANG 23.8 42.9 20.7 6.5 1.0 4.5 - 0.3
LIT 19.4 33.7 35,4 . 8 0.5 2.2 - 0.5
ART 17.1 42.9 26.9 5.2 0.4 1.9 5.0 0.2
SPEC ~11.1 22.2 16.6 11.1 - 5.5 33.3 -
GRADE PERCENTAGES PER DEPARTMENT ACAD. YEAR 1973-74
_ A B  C D F W ‘P I
soc sC  15.3%  33.8%  28% 12.6% 8.8% 1.1% - % - %
CIV 19.9 34.3 40.6 2.9 1.6 0.4 - -
LANG 15.1 -~ 55.5  20.8 2.2 4 1.7 - -
_LIT 9.7 30 38.4 16.0 ¢ 5.5 0.6 - -
ART 102  35.3 38.2 8.9 3.9 12.5 2.6 -
SPEC 25 12.5 - - - - 50 -
GRADE POINT AVERAGE DISTRIBUTION .
‘ . g
1971-72 . . 1972-73 1973-74 ’
- 4.0 - - 1.8% 1.6%
3.0 - 3.9 , 23% 31.5% 24%
2.0 - 2.9 66% 55% ' 57% _ o
Below 2.0 - 12% , 12% /) 16.5%




In the fall of 1974, the College instituted the
trial policy of req ing individual written comments

,PY the instructor on each student, in addition to and
as an explanatioh of the grade. These comment sheets
are issued at mid-semester without grades, and at ‘
semester's end with grades. They are 'made in multiple’
copies, and the student receives his own copy of each
comment, addressed to.him personally, rather than -
written in the third person. It is hoped that this
sysﬁem of comments enhancés_the personal naturé of the
education offered at the College and opens more fruit-
ful channels of dialogue pe;weeﬁ faculty d students.

J;

-~

Since the academic year 1972JY3L93;_

. )
are regularly evaluated by studgnts. Usually, one

aculty members
representative course per faculty, per semester, 1is
chosen. The Evaluatior Questionnaire was drafted by an
Ad Hoc Faculty Committee in 1972, and with minor

alterations still serves today. Questionnaires are

v
-

administered by an outside person, usually a secretary,
whe "yhé class is in session. The faculty member in-
volved always leaves thé room. The purpose of the
qugstionnaire is Fo give the «Andividual instructor,
feedback on his methods, approach, availability and
capacity to stimu}agé the class. These evaluations

are available to administrators or members of the faculéy
committees should there be a question as to the
appropriateness dg function of a certain course within
the wider framework cf' the curriculum. Questionnaires
have mostly been hélpful to instructors revising their

courgses from year to year.
: ~ 1o_2< o
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The foiloWing chart gives some percentage evidence
». of résponse to the questionnaire's first section. in

which students are asked to rate their instructor on a
scale from I to 5, with referencehto'various_qualitiéé

bf the instruction offered. On the whole, studeﬁts were

oo P
' found to be insuffiociently critical. This may have been
due to the small, personalized atmogpﬁé;e of the in-
stitution and the close, familiar relations existing
between instructors and students. The student gets to
know his faculty members in many out of class situations
) and discovers more facets of their individual person-
ities. This, in turn, may make the student's judge-
ment on the ipstructor s class performance cloaked in
) > ' more subjective forms.
RESPONSE TO COURSE EVALUKTION QUESTIONNAIRE
1 -2 3 4 ) 5
) Poor Fair Average Good Excellent
' Command of -~ ~ ‘
1 subject matter 0.4% 1.9% 3.9% 25.3% 68.3%
Ability to :
explain clearly 0.8 2.4 = 14.5 39.6 42.5
Preparation for ‘ | '
lecture or ’ . ) .
, presentation ,0i3 ‘1.5 - 10.5 30.0 57.4
Availability to ) ¢ ° .
students 0.4 2.3 18.5 37.9 40.7
Overall rating ' )
of instructor 0.7 2.7 9.2 36.2 .50.9
— »
A}
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‘Sindeithe.academic year I§72-%3f travel prcgrams
have been-evaluated. Upon return from academlc travel,
\students are glven an Opportunlty to express their:
e@aluatlon of the preparatofy meetlngs organized by'zhe
anstructors, the trip orlented readlngs, the correlatlon
o%.course material to the itinerary, the quality -of the
visits and meetlngs, and,the effectiveness and avall-‘f

ability of the instructof in his multiple rolé of guide,

'interpreter, and interviewer. In addition, students are

asked questlons relatlng to the travel paper, ‘and the )
.degree to 'which the travel experlence enhances the class-
work. Flnally, specific suggestions- are elicited from -
the students. These 'suggestions have frequently served

to,improve itineraries and scheduled’meetings for future

'trips. The quallty of various trlps is often judged by /

the students in very. uneven ternms, and rightly so. Some
trips do not,entlrely llVE'up to. the College's definition
that they offer students the kind_of academic and

cultural insights they could not gain on their own.

Here again, the travel'nrégram is,'éhdwmust remain,

subject to a constgnt search for updating and improvements,
SO that synchYonlzatlon between on. and off campus
experiences may become more educationally meanlngful

every year. >

-

A common point of criticism is-the Jlack of sufficient
preparatory”meetings prior to departure. Faculty are
expected to organize a minimum of three solid preparatory
sessions in order to inform students of the various points

of interest prominent in the itinerary,,the cultural

environment they are about to enter, and specifically to
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the various individﬁa1<topics of travel papers for
which the trip would be appropriate, 'Time pressure

and studeht absenteeism at such meetingS‘has mitigated
agéinst'thé_full implementation of preparatory me;tings
'and,has’resulted in some of the negétive,criticism on
thié}point.” The importance of on-campus prleparation
for academic travel is an area which must be more fully
recbgnized and strengthened by faculty members leading

trips in the future.
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CHAPTER V

PHYSICAL PLA&E AND FACILITIES

' Perhaps the most. significant event'in'the history

of the College was the acquisition of a long—term
‘Tease on Villa Sassar the new and larger campus in
Lugano occupied by the College in the’ spring of 1974.
lhe _greater permanence and security of this lease, with
reasonable cunrent terms and the eventual possibility

of a future purchase option, sqlved the College's most
k3 ) serious weakness: the lack of an assured campus for the
: long term. With the present campus. now secure, the ﬁ
‘College has undertaken ‘steps to provide a physical plant
hwhich not only meets the needs of the present enrollment . .
ana academic obligations, but which will also serve to
accommodate future expansion. The campus 1s protected

by the Federal Commission on’/Natural Beauties, and the

owners themselves are .interested in the‘College's long-

range development. . i ’
. THE CAMPUS

i

y o The Main Building

: Villa Sassa has a total of 23 ropms which have been

' dJVided into wo large cl Toom3each seating up- to 25

opésJ one language .
classroom, one ceramics studio, four fadulty offices, ' -

people, a conferen om seating 14
four administrative offices, three secretarial offices;
five bathrooms, two stofage areas, and a sizeable open>

air terracé. The main builaing is centrally neated

'throughout.




J . .‘ “
i Ny

The Atl&htic Room ‘

>

A separate structure. adjacent to the main villa
has been made into a large lecture hall It is equipped
‘with a stereo sound system and a.small piano for music
classes. Linked to the main building and the gatehouse -

by a covered arcade, it accommodates up to 25 students.

The Resource Center o

I3

N The new Resource_Center, completed in.September

1974, stands in the lower garden of the College campus.
While providing a MOdern%and efficient study center, the
new building was designEd to architecturally ?:”ompleme_nt
‘the old world charm of Villa SassaJand the‘surrogndiné
park. - The Resource Center pfovides space for the Library,
the College book store, the Auditorium which seats 150

people, and is used as a classroom for all art history

o courses, a sound proof pfojection booth, a dark room, an

entrance vestibule and cloak room, and rest room facilities.

The“Art Studio

.

The main art studio, used for the teaching of all
studio arts and foundation courses, with the exception
of ceramics, is located in. the gatehouse. The area was
previously'usedkas the greenﬁouse of the villa and is ‘
centrally heated and insulated .for winter use. As des-
cribed earlier, the cetamics studio. is located in the .
main building; howevef},the kiln ahd'glaze room occupies

-

a separate;area just off the art studio.
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.'however, plans are set to remodel the area duringthe
e

. A

The Gatehouse o .
- .

The gatehouse includes three rooms which were

9

" previously occupied by the caretaker and his family.

Presently the area is not being used by the College;
summer of 1975. The rooms will eventually be used to
provide additidnal- office space for faculty and student
1. S
personne | o .
The Student Lounge and Mail Room

A single structure, located to the left of the

main entrance, has been renovated to provide a student

lounge and mail room. Fully carpeted and heated, the

- building has been equipped with an enclosed mail room

featuring key locked mail boxes of the type approved by
the Swiss Federal Post Office System. The building
affords ample séace for casual recreation and is furnished
comfortably and equippea with a "Juke box" "pinball"

and "table soccer" machines. Bulletln bbards for College

and student announcements are located in the area.

The Campus Restaurant

The traditional family "grotto" and wine cellar
have been completely refurbished to create the campus
restaurant. Located in the IoWwer garden in the vicinity
of the.Resource Center, the~“grotto" offers seating for
up to forty students in three rooms. Oﬁe room 1s equipped
with kitchen appliances for. the preparations of simple
meals:.and snacks. The restaurant'fgdiliﬁies are presently
being operated by a local hotel. In addition to the
two main Fitting areas, one of which has a fireplace, a
small back room is equipped with automatic hot and cold

drink dispensers and a cigarette machine.
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THE LIBRARY

Purpose . | .-
The library is responsible both for the acquisition, L
organization, and distribution of its own led&rning
material, and for the acquisition of other instructional
material such as textbooks and,art slides for the

College curriculum.

The purpose of the .library i3—t§ support the

following College activities: : ' -
) :

1) To provide materiaij in- support/of the curriculum.
2) To provide materials in supporty of the College's
~academic. travel program and th¢ travel papers .
which each student must write a e
. | o
3) To provide the College commugity with as mAny of [
the resources of a general lAbrary as possfble,
in that the College library i¥ not augmentped by
othef ‘English language public libraries in the
¢ ' local community. . .
. To meet these objectidee, the 1 brary has peen
expanded to the present total of 10,000 valumeg} A
Library Committee, composed of facuity members fand ‘she )
Librarian, has been established to allocate acfuisitjon
« . w, . . (/ v, 1 —
funds and to guide the ‘development of the ljbrary. 4

; -
. | , o

o , e

. Physical Eguipment

Founded in 1970, the Franklin Colleg library is
now in its fifth year of operation and iy its third
different location. During this periodf the library
has exPanded from a mere two thousand folumes, inherited
from the predecessor Fleming College, Io the current s
10,000 volumee. The annual expansion rgte has therefore

been running at around 1500 volumes provided by both

-

v - 109 - /
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purchase and donation. = ’ g

The Lib?ary 1s housed in the new Resource Center
anq‘consistb‘of a large feading room, a stachs room,‘
and the Librarian's office. The reading room contains
seating'spacevfor 60'studente, over one-third of the
present student body. It'alsojcontains racks for the

display of current periodicals. The stack room is
. )]

.equipped with a new set of metal shelves whioh can be

expanded to hold up to 17,000 volumes. . Listening posts

are available where students can.listen to records or

cassétte tapes, using the headphones provided. The
Drarian's office contains a Reference section of

6und 170 volumes and the 200 titles generally on .

/ Reserve. 'The record .and cassette collection of around
200 items is available from the Librgrian's office. A

collection of over 4,000 art history slides is housed

in the Resource Center.
Resources N

The library's collection has been purposely built
to provide reference material corresponding to the major
areas of ac “emio interest in the curriculum. This has
meant that the library has concentrated its resources
in ihe field of European studies and has limited in-~
vestment in other areas. The collection is strongest
in the general areas of Litepgature, with nearly 3000
volumes, and H;&tory and Social Sciences, each containing

over 1600 volumes. The Art Section, altf®ugh at 1100

volumes not numerically as large, has received an equal

monetary emphasis The Philosophy and Religion Section

numbers around 750 titles Lastly', Science and




/ o -

Technology contains about 350 fitles.'

In all areas, the emphasis in acquisitions has
usuall béen on the European or inte:national-aspéct‘
of .the {subject, while donations fromyalumni and friends
in &he United Sfates Ha&e often.supplied an American )
insight.” In addition, the need for materials related
to the College's academic travel program has led to
further emphasis on those pa}ticular countries to which
the College has consistently travelled. Thus, there is
more material on Italy, Germany, and France, than on

~.the more distant and less freqﬁented countries like
Ezechoslovakié, Hungary, and Tunisia. The library is,
. however, attempting to increase its resources con-

cerning such countries.

It is anticipated that future funds will continue
to be channeled towards travel related research as well
as regular course needs. The library is still relétively
small and needs to develop its holdings further in é&-
most all subjects. This entalls continuous building in
areas where the library 1is strong, as well és the
éstablishment of néw.sections to parallel the intro-
duction of new courses. For example, this academic
year, new collections have been started in the fields
of Welsh literature, Eastern European Affairs, and
Ceramics, while existing collections on Ancient civiliz-
a£ion and Art History have been upgraded. The library
quite obwiously needs to strengthen its holdings of the
standard works found in any college library (such as ﬁ

-&hose listed in the Choice Opening Day Collection).

|
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Faculty quite often point out to the Librarian -
"titles which they had assumed were in the library but
. which, in fact, had never been acquired. While these
individual cases are usually remedied, all the gaps
cannot be filled at once. It is not’anticipated that
there Will be major purchases #®n the Sciences, ch-
nology, Education or Law. Other areas euch a§ PBusiness
A istration, Music, Drama, and ﬁeligion, will probably
see only moderate growth. It is prohuble that major
growth will come only in the Social Sciences, Literature /
£anguages and History.

The Reference section contains three sets of
encyclopedias, several other multi-volume dictionaries

including the complete Oxford English Dictionary,

foreign language dictionaries, and biographical and
literary reference volumes. There is a need to expand
further this vital sectioh of the 1ibrary N

The 1ibrary receives a total oé eighty periodicals,
including newspapers. Most of these publicatdAons are
in the English 1ahguage, divided between gengral
interest/news magazines and schola y j;ﬁrnals,-with
the former predominating. Back issues ofﬁéeveral of
the news magazines extend to the early 1960)s. Readers
Guide to Periodical Literature is’ availablg for students

who wish to use it to further their research. The
Librarian is presently studying_subscription to severa}
other appropriate indexes. Major French, Italian, and

German news journals are available.

Besides its academic function, the Franklin library A

must also serve as a public library to the College




d

community. For this reason, a rather large coIlection

of contemporary paperback novels is. kept aVailable.

% Personnel and Services

Roas

N,

- The library is staffed by a full-time Librarian o\ CL
who 1s assisted by studént workers and faculty véiunteers. .
The present Librarian, although holding an M.A. instead
of an M.L.S. degree, has had ektensive experience for
the last\five.aﬂd a half years. He was, in fact, trained
as Assistant Librarian for a year and a half under two .
professioﬁal librarians at Fleming College. 'Ig is
pianned that the Librarian Will take a leave of absence
to obtain his Library Science Dedree when the College's

financial condition permits. -

Student workers are employed in the-library for
about fifteen hours weekly) at meal times and in the
D evening. Clerical chores and manning the circulation
desk are their regular tasks. Faculty members super-
vise the library in the evénings when they are on

official campus duty. !

Acquisitions are made most,ofien upon recommendation
of a faculty member. Previously, recommendations were
approved by the Academic Dean or Librarian, but a Library
Committee has now been set up to exercise deneral saper-
vision over the library budget. This committee, com-
posed of representatives of each academic department
under the chairmanship of the Kibrarian, has the task
of alloting the 1library bddget to‘the five departments.
For the 1974/75 academic year, it was decided to divide
the budget for books into six equal parts, one for each

department and one for the Librarian. It is the duty




.
of each academiw department to determine the priorities
for purchases with itg sShare of the budget. Apart '
from facultv recommendations, books are seiected from
catalogsépf second-hand or new books and froﬁ book
reviews n variouswperiodicals, including Choice and

Public Library Catalog : -

Since there is only one full-time library staff
member, all library services originate from the '
Librarian's office. Books are classified according to
the Dewey Decimal classification system with Library
ef Congress heedings in the card catalog.‘ Library of
Congress cards are ordered for the majority of new
books acquired. Priority in processing is naturally
- given to Reserve books afd books purchased to supp&rt
current courses. Approximately(lzoo titles are cata-
-loged a year so that there is a small backlog of
basically older, mostly®donated books. Some of these

will not find a permanent home in the library.

The Circulation desk is located in the Librarian's
office. From here are distributed -all "'Reference and
Reserve materials as we€ll as records, tapes, and mega-
zines, for which circulation is limited to inside the,
library. Materials which can be checked out are signed

for at this desk. The normdl loan period is two weeks

with renewal at the Librarian's discretion. Circulation

records are not normally kept, but for this report a
special count was taken based on dated signatures of"
non-Reserve, non-Reference books. In the year 1974, a

total of .4,353 out of the library's 10,000 volumes were

checked out. If Reserve and Reference books could have
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//C 1t’been included, the total would have been many times
higher. The oirculation/figures were as follows: ‘
History made ub 33% of .books withdrawn, Art‘22%,- [
‘Literature 22%, Social.Science 11%, Philosophy 4%, '
Religion 3%, other 5%. No daily attendance records are

- kept, "but a reasonable estimate would’be ‘'that around -

'n,  half of the student body uses the ‘library daily or on _

weekends. Although tlere are no figures on which to

Y base a comparison, obseryation,has shown ,constant in-

crease in the,number of students using the library over

the last two years, with an especially dramaEic increase

-

this academic’ year. “

Inter—-library loans can be arranged through the
College Librarian. This is especially_important since
the locdl Swiss library has virtuallyvno English
language béoks. Through inter- library loan it is
possible to obtain English and foreign language books f
from many Swiss libraries, including the United Nations

! : and 6ther international libraries itn Geneva. There are

' . algo direct arrangements for loans with the librartes.

' of the Institut d'Etudes du Dévelopment and the
Institut Africain de Genéue, both in Geneva. These
arrangements are especially helpful in enabling-facul:;\\
members to eﬁamine books which might be too‘speciali?ed

for a junior college library to purchase.

An acquisitions list is circulated to faculty
regularly to' keep them informed of purchases in fields
other than their own. Special subject bibliographies
are compiled only occasfbnally given the muititude of

1 other matters requiring the Librarié%'s attentton.
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N " The library is still small enough fér a student td.."
A easily locate the materials he needs. The fo'llowing.“
) ' - charts are provided to give further indication of the
' » composition of the Franklin College Librany .. C
: ” : T | { ~ L
3 .
" s
’ s B
8
\"
, .
- 116 - ’

* 121 B




" <-- l . "' - ‘e % .‘
FRANKLIN COLLEGE LIMRARY | ‘ '
BOOK HOLDINGS AND CIRCULATION STATISTICS - JANUARY, 1975
. - - rd

ot &

-

~

Number of dif- Number of Acquisitions Circglatién

Classifications

1566

ferent titles Volumes in 1974 in 1974°
General Works &
Reference .K 190 418 8 N& avadlable’
b ' statistics*
Philosophy 356 . 380 16 192
Religion 366 385" 16 140
Social Sciences 1556 o 1637 201 487
Languages 461 \ 477 \v\“/lo 39
Science N 176 189 6 . 45
Technology 167~ 168 19 75
Art C. 1057 1124 74 966
. Literature 2797 2868 . 120 961
History 1604 .172iyﬁ 184 1448
Unclassified 871 955 912 No available
. statisticts
Totals - _—
9601 190,325 4353

©

* This table does not include statistics’ on Reference & Reserve
circulation nor on books used solely in the library.

A

-
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'Education : ‘

FRANKLIN COLLEGE LIBRARY

-

1

Subject .
Classificg;ion )

__ General

: Indexéé

NeQSpape;s ‘
Phiisophy & Religion
PsychoIoéy ’

History

Ecpnomies W

Business . o

‘Sociology' & Anthrepulogy

.GoVernment & Political Science

]

Music , - ' .

-

Art~=

Literature & linguistics
S

Science’

- 'Mathematics ~

Library Science
Health -

- Total <

]

123
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SERIALS BY SUBJECT CLASSIFICATION -

W o - O

i

© |
[\M] [

L .
SOYW W O H.W o m W

JANUARY, 1975

" Percent

-of Total

24.5%
1.2%
7.2%
3.6%

. 3.6%
9.6%
3.6%
1.2%

21.7%
1,2%

3.6%

X “ 1008%

4.8%

N

1.2% -
1.2%

100%
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in Arts and Languages probably reflected greater use

Student Evaluation of Library

In connection with the use and development of the
library, a survey was conducted among”students’during
registration on Januyary 30, 1975 and during the
following days. The survey was 11m1ted to those. students

*who. were enrolled first semester,-as new students would
‘obviously not yet be acquainted with the library. About4
‘thirty students returned the questionnaires to the -

ﬂlibrary, equalling one in four of those.polied. The

students were asked for which subjects they most often-
used the library's books. Most often used were: Arts:

(22 responses), History (18), Languages (13), Literature

{13) . Polittcal Science (7) , .Economics (5), Religion

(5), Sociology (4) and Philosophy (3). ~ The high figures

of Reserve and Reference books on these subjects.

‘Otherwise, the students' responses were in agreement

-

with the Librarian's observation and circulation

statistics (see chart). ' . S

Asked about”whicn-areas the library should con4}‘
centrate on in its development, over half the responses
indicated an increase in' the number of books especially.
related to research‘%nd travel topics. Specifie re-5 |
sponses were fairly evenly divided over a variety of
areasg: more Literature (5), Histecry (2)., Languages (5},
Reference (3).,, Philosophy (é), Business Administration
(2), Political Science (2). Journalism, Religion, " '

Soeiélogy, Economics, Science and Music, each got 1
1

response.

r




Concerning the uSe of the library, the following ' . I

.statistics were gathered. 18 students said they used

.

the 1ibrary daily, 10, two or three times a week, and
two weekly. Reserve and Reference shelves were used

daily by 9 students, weekl& by 9, and only occasionally

"_by the other 12 students.

9
Asked if they found adequate material in the library

to fulfill their course requirements, including research
papers, 3 students said they always found‘adequatet
material, 21 usually found adequate material, and 6

not often found it, All students said that assiatance
by the library\ staff was adequate, but several repeated
the need for more materials. That need was-‘indeed the
main comment repeated when the studen;s were asked for

e
suggestions.

A

- e

The library is presently open seuenty-four hours
per~week. There was one request for longer hours;

however, 1t has heen observed that during the present
evening’and weekend hours, there are often few if any

students availing themselves of the library.

’ ’ ‘\
. . .
‘ 3
.
b ? )
.
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CHAPTER VI ‘

ORGANIZATION AND ADMINISTRATION :
- ) 5

Franklin College was founded in 1969 by faculty mem-'

;-
T

HISTORY

bers and administrators who sought to perpetuate the
concept of 1nternational education, developed at Fleming
College when that institution was closed by -the existing
Board of Trustees at the termination of the 1969-70
academic year. Frankliﬂ College was initially chartered

and recognized as a n0n—profit educational foundation

. directly. controlled by the Department of the Interior of

.-the Federal Government of Sw1tzerland in Berne. In 1970,

”the College was 1ncorporated as a nOn-profit -educational

instltutiOn in the State of Delaware. In June, 1973,
Franklin College received provisional authority from the
Delaware Board of Education to grant the Associate Ain
Arts Degree. Immediate contact was then initiated with

o

the middle States Commission Of Higher Education.

*,

BOARD OF TRUSTEES | ;

Final institutional authority at'Franklin College is

,vested in the Roard of Trustees who are: responsible for

all financial operations of the College, the purchase of
property, the appointment of administrative officers,

the authorization of development and+«long-range planning,
and for the management and control of the affairs of the
Corporation. The Board of Trustees is composed of nine
members presently serving one to three year terms. Upon
the completion of these terms, all Board members will

be elected for staggered three yeadr terms. ~ Members are

- 121 - . /’
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:eligible,for re-election. The President of the Coilege
serves on the Board of Trustees in. an ex-officio
eapaeity. There i1s an annual meeting of the Board of.
Trustees which usually takes Place in New York City.

The Executive Committee of the Board meets regularly A
-during the year.v Additional information concegning the )
powers, duties, appointment, and replacement of members.
of the Board of Trusteés can be found in the By-Laws '
which will be provided with this report.

THE FRANKLIN COLLEGE FOUNDATION

The ‘Franklin College. Foundation, Lugano, Switzerland,
is vested with legal responsibilities for the operations
of the College in Switzerland and is accountable to the
Board of Trustees. The existence of the Poundation is a
necessary part of the College's operations in Switzerland.
It enables the College to function as a regggnized Swiss
foundation and’ exempts theECollege from the many restric— -
tions normally placed upon foreign cbrporations operating ‘
. in Switzerland. The Foundation is responsible tor filing
" an annual Auditor's Report and an Annual Report on the
" College's activities with the Department of the Interior
of the Federal Government of Switzerland in Qerne. The
Foundation is composed of seven members, the majerity of

whom are Swiss citizens according to federal regulations.

COLLEGE ADMINISTRATIVE ORGANIZATION

The President

The President is the chief administrative officer
of the College through whom the Board of Trustees
carries out its policies and programs. He is responsible

for the operatiens of the College both to the Board of
/ ' - 122 -
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Trustees and the College community Which he serves. The
President's primary obligations are to e blish academic
programs and practices and administrative po s and
procedures in c0njunction with the administrators, aculty
and students, for recommendation to the ‘Board of Trudtees.
He regularly submits reports to the Board of Trustees| and
executes Board policies and decisions. The President\is
further responsible for the implementation and supervis

of all fund raising, which includes the Parent s Annual
Giving Fund and the Franklin College Development Program.

The President regularly holds Administrative Meetings
with the Administrative Dean, the Academic Dean, the Dean
of Students, and other members of the College community,
as the situation may require. In the future, this -may
be'exoanded to inoclude a formal Administrative Gguncil.

Administrative Dean

The Administrative Dean is responsible for financial
management, budgeting, purchasing, accounting, auditing,
maintenance, oampus and residence operations, payrdll,

accident insurance, retirement and health programs, of

all personnel. In additjon, he recruits’;, selects, and

supervises all supportive staff. He is the Chairman of?

the Committee on Budget and Priorities.

Academic Dean

The Academic Dean exercises general responsibility
for the academic programs of the College, including
Academic’Travel and co-curricular activities. As Chair—
man of the Curriculum Committee, he has general respons-

ibility for curriculum development and revision with the

- - 123 -
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et T
co-operation: and aid of faculty and representatives on

that Committee. *He is responsible for the supervision
of the Library, related print and non-print acquisitions,
and the preparation and publicatiOn of the College s
academic cataLOg. He supergises the major portion of
the Student Activities Fund.

4

Dean of Students

The Dean of Students is responsible for general
student counseling, extra-cuyricular, athletic and
recreational activities, and/for the overall emdtional
and segigi~yelfare of»the sfudents at the dollege. He
ig ‘also 0n ble for e maintenance of cumulative
student records and the promotion of their effective use

by advisors and other faculty members.

birectop of Admissions

The Director of Admissions is responsible for all
operations of the Office of Admissions including the
direction of recrdf;ing activities, t elprocessing and
recording of all applications, tne admission of students
to the College, and the regular disseminatfiion of print

material.

College Counselor

g b ,

The College Counselor provides guidance to 4ll
students wishing\to ¥ransfer from Franklin College and is
responsible for maintaining files of college and univer-
sity catalogs, fegul r counseling hours, and files on
students making applications to other institutions. He
assists the Pfesideht in maintaining contact with’ four
year institutions/and the Alumni secretary in keeping

. /
track: of t;ansferring students.
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" Librarian

The Librarian is responsible for the management of
ishment of library

the Library and book store, the esta
policies, the supervision of library staff, and the
supervision of all library acquisitio s, within the
limits of the allocation of the library udget as
prescribed by the Academic Dean in Conj nckion with the

Curriculum Committeea- . ’ g

Alumni Secreta:y ]

The Alumni Secretary supervises the operations of
the Alumni Office. She is responsible for the regular

‘publication of the Franklin Student Association Bulletin,

keering files and correspondence of Franklin College
alumni and other friends previously associated with
Fleming College and the American School postgraduate
program, soliciting and collecting annual contributions
to support the)Student Association,' the library, the
building fund. She maintains communication with former

. students.

Standing Committees

The College has tnree major standing committees:
The Committee on Curriculum, The Committee on Budget and
Priorities, and the Committee on Standards. The faculty
elects members of its own body t¢ all standing committees.
The Academic Dean is the Chairman of the elected -
Committee on Curriculum, the Administrative Dean is
the Chairman: of the elected Committee on Budget and
Priorities, and the President is the Chairman of the
Committee on Standards. “He 1is alsc an ex~officio member

?

of all standing committees.
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Debar;ment'Meetings

.
»

The fibe departments oQf Social Science, Civilization,
Literature, Languages 'ﬁrt and Music, convene regular

‘meetings to discuss matters °of importance within their

,respective fields. Each department has an elected
representative on the Committee on-Curriculum and thus
has full representation in all matters pertaining to

©

curricﬁlum change or revision. -

) S—

. Faculty Meetings

Regular Faculty Meetings are scheduled throughout

~the academic' year, normally on a weekly basis, to discuss

uand disseminate ‘information conceérning all matters of

College life. Such meetings afford the administration
and faculty frequent opportunity to discuss curriculum,
admissiong, fund raising, extra and co-curricular
activities, 1ibrary allocations, individual student
problems, and any other matters of mutual concern or
importance. All standing committees regularly report
to the Faculty, which has the.ability to recall both

committee members and committee recommendations.

Student Committee

Since its opening in 1970, the College has functioned
without an organized student government. This was in con-
formity with the desire of thetstudents themselves who
felt sufficient communication, and feedback was available.
Given the size of the College and the accessibility of
administrators and faculty, students decided that a
formal student government was unnecessary. During the

fall of 1974, a group of students expressed interest in




AGE - 20-30

establishing a Student Committee. With the full support
of the administration,‘ﬁhe committee is now functioning

with representatives from the various classes. The '

" objective of thc Student Committee 1is to provide for

the planning and implementation of student activities,
to administer funds allocated to it through the student
activities fee, and to agsist the administration and
faculty by becoming a direct link to the student body.

COMMENTS AND CONCLUSIONS -

Although the organizational structure is presently
working to the institution's satisfaction, several ST

comments can be ﬁadg regarding future development.

4

Board Expansion

The Frénklin College Board of Trustees is presently
composed of nine members falling into the following

categories: .

30-40
| 40-50
\ ~ 50-60

oW

PROFESSION Banker

' Businéss Executive
Educator .
Foundation officer
Alumna

Wl

East Coast 6
- Mid-West -1
2

GEOG?APHIC LOCATION
Europe

o
tlthough the distribution in the cateﬂories of age,
profe

sion, and geographic location 1is presently °

,accep&able,uthe Board has already initiated plans to
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(] ) ) . v a v
increase its membership. The maximum number of members “
. : - of the Board, of Trustees provided for in the By-Laws 1is
(25) twenty-five. Given the broad geographic distribu--

tion of the student body, attention will be foqused upon
A l e selecting new ‘Board members from tepresentative areas in
| the United Stetes and abroad. 'The Board will also be
.concerned with fin&ing new members capable of bringing
financial support to 'the institution. |

Of concern is the Board's geographic separation. from
the CoLlege. Although every Board member has visited the
College on several occasions, it is expensive and diffi-
cult to schedule meetings of the Board of Trustees or
the Executive Committee in Switzerland. For the same
reason, regular visits between members of the Board and

° the administration, faculty, and students o*d%he campus
&e impossible. The President and other administrators,
through frequent written reports and actual visits to
the United States, are responsible for keeping members

" of the Board of Trustees infofmed and aware off not only |
College operations, but also the mood and spirit which
prevails on the campus. Slides, films, and tape recorded
interviews with students and faculty will be used in an
attempt to strengthen communications. Members of the
Board will continue té& be invited to alumni reunions and

meetings with students and parents. Thus far, communic-

ation has worked well; however, thought must be given to
increasing the number of Board members capable of regular

visits to the campus.
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Legal Organization

Preééntly, official clarification is being sought

- - as to how the Swi;s government views the legal relggion-
ship between the Franklin College Foundation and the
United States Cbrpbration. There is no doubt that the
Béérd'of Trustees controls Franklin College, neverthe-
less, the Board itself has requested the College's
legal representayive in Switzerland to get a reading on
this quéstion. ‘Little difficulty, if any, is anticipated
regarding this -matter. It is mentioned only to draw
attention to the unusual circumsﬁanceéifrequently pre-

sented when operating in a foreign country.

Conclusion

.

P
indicates that the College has attempted ta provide a

The self-study of organizatian and governance

e structure which is both in conformity with the time-tested
practices of American 1hs£itutions of higher learning
and yet sensitive to the_special needs 6? a foreign-
pased institution. The College has tried to establish
lineé of communication between the Board of Trustees, .
administration, faculty, and students, which wil® provide
for the most effective realization o bﬁe stated-Purposcs
and Objectives of the institution. ihb organizational
inter-relationships described in the preceding chapter

are shown in the' following chart.

.
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CHAPTER VII

FINANCES

*¢

PRESENT OPERATIONS " L

’ Ultimate responsibility for the financial affairs
of Franklin College is vested in the Board of Trustees
which is empowered to direct the reoeipt‘and expenditure:
of-all income. To meet its responsibilities in this area,
the Board of Tr stees elects a Treasurer whose principal

function is to mo tor the financial adminigtration of

the College and advise the Board either directly or
through the President of the status of the College
finances. Presenﬁly the elected Treasurer also serves
as the Administrative Dean of the College, and, as suoh,
is responsible for all matters concerning the financial
and physical operation of the College, its administrative
staff, and the campus. )

[}

Budget Preparation =

The determination of the budget and related prior-
itieg is a vital function of the'institutio;'s operations
and affects all parts of the College community. The, e
President is charged~with the responsibility of sub-
mitting an annual operating budget to the Board of
Trustees. The Administrative Dean is normally appointed
by the President to chair the Committee on Budget-and
Priorities. The committee is composed of the Administra-
tive Dean and two faculty members elected by the faculty
at large. The final determination of the annual operating
budget and of general budgetary priorities thus involves

a process of -consultation between representatives of the
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.faculty and administration.

a

Uﬁder normal c1rcumstances, this process is in-

itiated in early fall, at'which tlme the Administrative

D

Dean,.in his capaCity as Chairman, convenes the Committee
on. Budget and Priorities. The committee is charged to
review the results of the preVious accounting year and,

<

based ‘on an analys1s of these outcomes, to prepare

~recommendations»regarding the next accounting year. In

so doing, the committee ‘takes into consideration - - L,
‘ ¢ ~ . .

J N : I3 3 J I3
particular information or instructions received from the

Board of Trustees, the President, or the faculty; Such

v

information'is'iikely to concern the akeas of fund
raising, majorxr curriculum changes, admissions projections,
and 1ong range forecasts oOf exchange rates. Having
assessed the previous year's results,and considered
current projCctions}.the'Committee on Budget and
Priorities elaborates a pbudget recommendation on both
expenditures’and income.‘ The budget recommendation is
submitted to the, President. Unless the President re-
turns the budget to the committee for further consider- ,
ation, it is then presented to the Board of Trustees .

£y

via the Executive Committee.

Final authority for all budgetary matters is vestedf‘
with the Board of Trustees. This process of cohsultation
and the attendant formulation of a recommendation is
.normally completed in time for the fall meeting ef the
Board of Trustees, usually held in November in New York

Clty. i . * ’ ’ ~




* "Auditor's Report for the 1973-1974 Academic Year S |

-A.‘ . . 1_.:

. For a general overview of the previous year's opera— o
_ tion, Evaluation Team members will be provided with the
i;“ translated and authenticated Auditor's Report.for the
- | 1973-74 academic year, complete with Profit and Loss

. Statement and Balance Sheet.

Statement on Degree of Indebtedness

Over the past fodr years, the College has essentially
operated on income generated from tuition alone. Even
after the construction of the new Resourc¢e Center, the \\\-
College is not committed to any long term debts, other

A than those attendant to normal day-to-day operations.
T Short-term debt is accrued from time. to time due to the
important availability of a credit line granted by the
College's bank in the amount of SFr. 250, 000.00 ($100,000.00).
This is in the form of an overdraft credit on the College's
operating account. After paying for the Resource Center
in’ full out of operating funds, the overdraft credit

will be used to cover seasonal liquidity stresses. Inas-
much as the total annual campus rental plus the deprecia-
7 “ticn of the non-recuperable value of the Resource Center

is SFr. 50,000.00 ($20,000.00), less than the campus

rental paid dyring the'previous year, such seasonal

credit dependence wil} diminigh with each operating year,

even in the absence of any funds received through either

the Annual Giving Fund, or\the°Development Program.

" The Franklin Development Program, in particular, is

dedicated to the raising of Epnds for the full payment

of the Resource Center. =~




OPERATIONS SINCE 1970

—

During the past five years, the College has been
forced to operate under 1ncreas1ngly difficult con- - J

dltions. The following analyses are submitted in ‘ A\

' 1dent1flcat10n of such adVersltles and as a base for

the contemplation of future modes of operation.

Annual Tuition Fees and Expénses 1970 - 1976

The attaéhed tab&e shows that, beginning with the
year 1973-1974, all tuition fees and expenses were
gquoted in Swiss Francs in the wake of a substantial loss
in cGurrency operations incurred aj&er:successive dollar
devaluations. Dollar values indicated are thus approxi-
mate and are based on average values‘for‘the»year. ‘
More importantly,’ the table reveals that income in
Swiss Francs, ths currency in which the‘College incurs
almost all of its liabilities, has increased by a mere
Rk over the past five years, while the dollar cost,

over that same period, leaped to 191% of its 1970 level.

P& cost in Swiss Francs of -the academic travel program

was decreased by 7% to help minimize the 6Q% increase

in the dollar cost of the program.



e

ANNUAL TUITION FEES AND EXPENSES 1970-1976 . '

A . 1970-1971  1971-1972  1972-1973  1973-1974  1974-1975°  1975-1976

Exchange rates 4.30 4.08 | 3.78 3,20 © 2.70 2.5 . C
Tuition $ 1,800.-— $ 1,800.-- $ 1,950.-- $ 2,344.-- $ 2,963.-- $ 3,440.--
9 | . ¥r 7,740.—- Fr 7,344.-- Fr-7,371.-- Fr 7,500.-- Fr 8,000.-- Fr 8,600.--
Academic Travel $ 500.-- % 500.-- . $  550.—- $ 625.-- $ 740.-- $ _ 800.--
Fr 2,150.-- Fr 2,040.-- Fr 2,079.-- FR 2,000.-- Fr 2,000.-- Fr 2,000.--
| Swiss Weekends - $ . 50.-- % 60.-- ) .
- ‘ Fr .215.-- Fr 245.-~ . . ﬂu
. ) U S !
Special $ '100.-= $ 100.-- § 170.-- $ , 156.-- —
C Activities Fr  430.-- Fr  408.-- Fr 643.-- Fr 500.--
Accident $ 55.-- $ 55.-- $ 70.-- $ . 78.-- § 93.-- $ 100.--
Insurance Fr 237.--  Fr 224.-- Fr 265.-- Fr 250.-- Fr 250.-- Fr 250.--_
. 4 - . . A h -~
W. Text Books $ 90.-- $ 90.—- $ 100.-- _ ‘ . g
B 3 Fr 387.-- Fr 367.-- Fr 378.--
V Liability $ 50.—— $ 63.-- $ 74.-- % 80.--
S Deposit | Fr  189.-= Fr .200.-= Fr _ 200.-- Fr  200.--

Student Fee

Y

* as per the recommendation by the Committee on Budger and Priorities

\h
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Comparison of Total Annual Expenses to Salaries and
Personnel Costs

©

Even though the faculty was significantly enlarged
and assets grew by a simrlérly fast'pace,,the relation-
ship between salaries and annual expenses remained

&

essentially stable:
' Salaries and

Annual Expenses Personnel Costs = = %
1970-1971 SFr. 1,332.287.40 SFr; 449,922.55 33.77%
1971-1972 1,398.891.80 501.729.05 35.86%
1972-1973 1,963.622.60 652.403.75 33.22%

1973-1974 1,870.482.10 . 802.688.09 42.91%

Development of Personnel Programs

Since Franklin College intentionally operates Qith
a large body of committed full-time faculty members, the
deVélopment of Personnel programs as a means of offering
a growing degree of job security was given high priority.
" Even before the College changed to a Sﬁiss Franc quot-
ation of its fees and expenses, it had foered femuneration
in Swiss Francs to all full and part-time staff. This
feature significantly contributed to job gecurity but
helped ‘to aggravate the College's loss in currency'
operations of over SFr. 230,000.-- ($60,000.-~) during
the 1972-1973 academic year. The expansion of personnel
programs‘and related 'insurance schemes beyond the

statutory minimum in 1970 can be. documented as follows:

Salaries Personnel Costs ‘%

1970-197], SFr. 425,890.20 SFr. 24,032.35 : 5.64%
1971-1972 501,729.05. 26,899.25 ., 5.36%
1972-1973 .593,216.55 59,187.20 9.97%
'1973-1974 . 726,176.00 76,512.09 10.53%
1974-1975%* 722,983.00 77,946.00 10.78%

1975-1976** 16%

* as budgeted
** ag estimated

2
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‘ ,} o During the curtrent ‘academic year, the College has
introduced a Pension Fund scheme as its final co#tri—
butien to fostering a\system;of insurance guaranteeing
as best as possible individual job security. In con-
formity with legal req%}rements, it is only partially "
operative at this-time under an Anticipated Risk Coverage
It_will be fully implemented on September lst, 1975.

Development of Surplus

Each operating year for the past ‘four years has

shown a surplus.

. . of which from .
Surplus Annual Giving -

1970-1971 \ . SFr. 19,804.25 N -
1971-1972 | . . 87,509.30 ’ -
1972-1973 /. 7,605.50 SFr. 45,441.15
* 1973-1974 84,047.20 , 88,260.--
Conclusion -

Even though real income per student in Swiss Francs
actually declined for the period under co&sideration,
the College was able to enlarge its body of full-time
professors and hence the number of classes taught. This
was accomplished while maintaining a@pteady relationship

. between total annual expenses on the one hand and
- salaries with personnel costs on the other. Until 1974,
‘the College was able to annually increase salaries
suffiéieatly to keep up with the rise in the cost-of-
1iving index in Switzerland. Furthermore, the.College
s ‘enlarged personnel pragrams for all of its dependents.
Compafiné'this with a decrease in enrollment ever the
\pastrtwo years, -the College has increasingly peen forced

to rely on additional income generated through the

A
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Annual Giving Fund. Accrued surpluses were plowed back

into assets, particularly with the construction of the

Resource Center, but also with expenditu;es for the
library, totalling SFr. 107,324.40 during the period

@ .

1970-1974. ‘ -

Future Projections

Based on an anaiysis of the results of previous
operations, Franklin College reaffirms the necessity of
self-supporting annual operating~budgets with expendi-
ture projections covered by income /generated from
‘tuition alone. This policy will be observed even in
the face of a furthet decline in enrollments. As'a

'\consequence, salary increases will be covered by a&an
increase in»tuition, commensurate with the annual rise

in the cost+of-living index in Switzerland.

Fixed and semi-fixed expenditures only account for
approximately one third-of the operating budget dis-
counting all items budgeted at cost. The fact that.
approximately 66% of the total operating budéet is

claimed,exclusivél§ by salaries and personnel costs, - .

represents the ground on which adaptations to further
(hé¥§rsities must be made. As shch, the Collegé has
reTgtive'flexibility in meeting, within at least one
'caLendar‘year, cutbatk in enrollments, through the

H

Erimmiﬁg of salary and commensurate personnel costs.

Regardless of its commitment to self-supportingA
budgets, the College has recognized the necessity to
provide greater financial security for the future.

Accordingly, thé College has launched a three year

Development Progfam with a total goal of $500,000.00.




The Franklin Development Program is directed toward
providing funding for five major objectives: Construc-
tion costs for .the Franklin College Resoorce Center;
Removation costs on Villa Sassa; Library Development;

e Scholarship Fund, and a Faculty Salary Fund.
«Evaluation Team members will be provided with a special

report concerning the Franklin Development Program.

Finally, the College is reasonably satisifed that
the dollar is presently undervalued and that its five-
year long decline will be arrested before long, almost
certaﬂnly by the'fall of 1976. Any subsequent rise in
the value of the dollar against the Swiss Franc will
translate into a decrease «in the overall dollar cost of
the Franklin experience. Such a reduction in Ehe dollar
cost should increase‘applications and provide for greater
selectivity in admissions, resulting in an improvement
in the general caliber of the student body and the

-

quality of the academic program.

////' .

N
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CHAPTER VIII g

> OUTCOMES

IN-PROGRAM EVALUATION .

- Since its inception, Franklin College hés recog-
nized the importance of a continuing evaluation of its
academic programs, student services, and the other ,
elements which compose the fibre of thg institugion:
Such constant review assures the College of meeting

its stated Purposes and Objectives, the transfer -

s requirements of American institutions, and r%maining -

>

responsive to individual student needs. 1In order to- ‘
elicit feedback in the above areas from students dur a
their actual attendance at the College, the'following

objective procedures are administered to assess

institutionél effectiveness. - -

Course énd Tfavel Evaluation Questionnaires

,Ks already discussed in Chapter IV, student course
and travel evaluation questionnaires play an important
part in the regular review and revision of the curriéulum.
Once during'g;;;)academic year, all facﬁlty members are
evaluated by students in &t least one class. The com-
pletea éuestidnnaires are read by the individual faculty
member concerned and by the Acaaemic Pean. The
questipnnaires become part of each faculty member's
permanent file. Likewise, Academic avel questionnaires
dre distributed regularly and are frééuently used to
assess student responsivengss éo this important aspect
of the Franklin College curriculum. The Travel

questionnaire becomes a part of the permanent file.
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These travel and course evaluation questionnaires will

be available to members of the Evaluation Team during

their visit to the Cot};ge. o ’
[
- During the first/four semesters of the co-operative

agreement, Claremont Men's College instituted the-p;actice
of submitting a questionnaire to all* students participat-
ing in the Franklin College program. Claremont students
were asked to comment ‘tpon their expectations and atti-
tudes prior to their arrival in Swit=zerland and then ,
upon the Success or failure of all aspects of the program
following their return to the Claremont campus. Because
tne largeét proportion of the commenrs and reactions were
uniformly and consistently strong, the Study Abroad
Committee, under'the urging’ of the CMC-Franklin [Laison
Officer, Dr. John Poynter, decided to forego further
questioﬁpaires until additional feedback seemed warranted.
Using the Claremont Student Questionnaire respOnses as a
guideline, a number of curriculum revisions were under-
taken by'the College to insure greater responsiveness

to the needs of students participating in the co-opera-

tive agreement between Franklin College and Claremont

" Men's College. -

In additi#guto‘the above'hethod of program evalu-
ation, undergraduate student achievement is directly
measured through the regular compilation of grades,
reflecting a student's academic performance in each of
his classes. These grades are submitted by individual
faculty members to the.ncademic Dean. Any student who
is not meeting the minimum grade point average estab-
lished bygphe College, is automatically called in for~a

conferencé with the Academic Dean who attempts to
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ascertain, in ¢onsultation with the student's faculty
members, his individual progress thereafter in each
class. Grades and grade point distributions play an
important part in evaluatlng the short term effective—

4

ness of thé curriculum with iegard to student

participation in the academic program. Close sur- -

veillance by the Office of tHE Academic Dean ensurges
continued feedback on curriculum effect’iveness for bqth

short and long term revisidns.

Student Questionnaires

(

\ Although specific questionnaires have been effective
in stimulatlng student feedback and. have frequently re-
sulted in program revisioh, more geqeral questionnaires

are regularly administered covering all aspects of the

.institution. The most reéent questionnaire of this type

was drawn up by the Student Committee'in conjunction
with the College Administration. Regardless of the fact
that only slightly more than 40% Of the students |
responded to the questionnaire, the College has found
that the questionnaire's findings are relevant with

regard to institutional effectiveness in the variods,

‘areas of inquiry. The questions and responses to that

questionnaire are heré:appended:

1. Were your motives for applying tg Franklin College
influenced by its progress toward accreditation?

2

* YES NO

, 40%  60%

2. Are you satisfied with the curriculum at Franklin?
| | YES NO

60%  40%

- 142 -
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3. How do you feel about the courses in terms of:

y .
i‘ ) . Poor Average -Good Excellent .

.a) material 4% 24% © 55% - 17%
R o b) work load 17% - 24% 52% ¢ -, 7%
- ( c) exams 9% 37% . 52% 2% \
3 - R ° . ) . 14 Ity
f. How do you rate your instructors? “ ‘\ S
T ‘ , ‘ Poor ® Average Good Excellent o ] N~ C
‘ and their 2.5% 12.5%  47.5% 37.5% . b
availability 10% 15% 42% 33% R
, 5. Do you feel that the day trips and academic travel
programs are: . . * YEB NO
. a) 1important to. the curriculum 100% 0%
b) successful ~ . 81l% 19%
If not,. how can they be improved?
6. Do you have suggestions for the improvement og\the .
curriculum? v
7. How useful did you find the orientdfion information
. given at the beginning of the semester? P ,
i Poor Average Good Excellent ‘ ‘ ‘
21% 37% 31.58 10.5% A
"How can it be improved?» - : (7
A// 8. Do you find yourself able to fit into the .local )
community outside Frahklin? YES NO
Y ot : 72.5% 27.5%
Do you feel that Franklin could be of more help? : .
YES NO
64% 36%
: If so how? . ‘ '
e 9. Do you have sufficient command of a foreign language \l\~
to help you communicate with the local community?
, YES' NO
'S : < » 84% 16% ' ~
- 10. Would you like to see more school activities with
-~ local Swiss students? . YES NO.

- ’ 92% 8%




v ' .
11. What is your monihly allowance?

Under $200 -15% $200-300  ,49%
$300-400 24% $400=500 - 12%
Over $500 - = 0% . ' '

12. - How much per person per month do you spend on rent?
Under $50 0% $50-100 448
$100-200 47% . Over $200 9%

13. Do you live
a) alone 16%

b) with one or more - 84% YES NO
Is this the arrangement you prefer?  89% 11%

14. Would you consider living in a dormitory If it
‘provided a substantial reduction in living costs?

X YES NO
36.5% 63.5%

15. Did you use the school avartment service?

-

s YES . NO
67% 36%
How did you find it?
‘ Not Helpful Helpful ' ver Helpful
12% 47% 41%

V4 Why?.

-

Mést,of the questions called for a.response by
simply asking for the a§propriate box' to be checked.

[ .
quired written answers. The

s

Some of the questions r
response to these written queétions were generally
excellent, as well as being helpful to the institution.
They are, however, too lengthy Eo include in this report.

According to the sﬁatgs purposes of Franklin College;
the foregoing student questionnaire seems to indicate
the institituion's success in .four out of fivg areas.
85% of the students responding.to the questionnaire

rated their instructors "good to excellent"”, obviously




\
-

(A-

confAirming the second Qurpose of the Franklin College
educational experience. With regard to purposes number
three and four, *100% of the students found the two-
week academic travel program and tﬁe co~curricular pro4
gram important to the curriculum, 81% found them

successful.

In'respohse to the fifth stated purpose of Franklin

College, which seeks to provide."A residence arrangement
which encourages maximum exposure to the daynto-day
realities of/the local Swiss~Italian ‘community", 72.5% *
ents surveyed responded positively. 88% of
those students found the student housing service-

"helpful to'very.helbful".

- Although the College is working continuously to
implement its stated purposes toward the achievement of
its fixed objectives, immediate - feedback, as witnessged
in the above Student Questieonnaire, tends to'confirm

the institution's short term success in this effort.

-

CONTINUING EVALUATION

Just as it is important to collect immediate feed-
pack from students actively involved in the'Franklin
College programs, theﬁprocess of collecting data from
former students is critical in evaluating the outcomes
of program effeltiveness over the longer term. Although
the College, with is small size and somewhat specialized
program, boasts relatively few graduates during the
last four years of operation, the success of the College s
programs and the close relationships it has maintained
with alumni tends to indicate a certain amount of

gsatisfactory program effectiveness as measured in the
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area of outcomes. Because of the,relatiVe~youth-o£ the
College's alumni body and_the brief history of the
inetitﬁtion itself, substantial -factual feedback and

definitive objective evaluations have been somewhat .

llmlted and dlfflcult to assemble. Egually important,
however, have ‘been the 1nst1tutlon S. genuine attempSQ\
to gather information for future rev1ew, evaluatlon,“
“and revision." The. follow1ng areas 1ndlcate the College s

seriois efforts in this d1rectlon.
K

sec Transfer Record

The primary purpose of Franklin College is to pro-
vide: "A two year liberal art; program with offerings’
focused on the European and Mediterranege context?
Leading towarde,_an Associate in Arts de, “courses
are designed to meet transfer and admiesions requirements
of U.S. colleges, and universities". 1In an attempt to
1mplement and satisfy this stated purpose, the College
establlshed from the outset, close worklng relations
with U.S. .colleges and universities. Initially the ' ,
President, at that time the Director of Admissions and
Development, opened lines of communication with the
various American institutions to which Franklin College ’ v
students applied. Even before the College gained - -
provisional degree grantingoauthority from the Delaware
Department of Education, many U.S. institutions granted
full credit for work completed at Franklin College.
Since that time, the College has transferred students .
to over 65 institutions, this in the absehce'of final
regional accreditation. The present College Counselor
has' continued this effort towards more effective . ‘
communication. A complete correspondence file is kept

\ -
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" for every major U.S. gnstitution to which a Franklin

, Cellege student has applied. The following letter was
sent out during the summep of‘l973.in,an attempt to
elicit credit transfer information from the various U.S.

- institutions to which College students had been admitted:
In order to complete our records and so that we may
perform a more meaningful service in -our college
'Placement- counselling, we ask that you advise us as
to the manner in which you accepted our credits for
the above- named student (s) who are or have been’
enrolled 1n—your college.

~

4

It may be helpful for'you to know that as a result
of a visitation made by the Evaluation Committee
of the Department of Education of the State of
Delaware, Franklin College has now been granted
the status of Provisional Approval with the rlght
to confer Associate in Arts degrees.
Confirmatiom of this action i contained in the
enclosed copy of a letter, dated June 21st, 1973,
from the Delaware State Board of Education.

We hope‘that the above noted letter will help to
clarify the status of Franklin College. 1In’ the
past. a number of individual arrangements'regardinq
the full acceptance of our credits have been quite
successful. A list of the institutions who have
~accepted our credltSocan be provided if you require
it. .

Thank you for your assistance in ¢his matter which
will be valuable to us and in our counseling of
students who  have 1nd1cated an interest in your

e 1nst1tutlon.

The degree to wﬁzéh the Coliege hasvbeen,a successW
in transferripg its students to U.S. collegesvand‘
'ﬁniversities can be seen in the fellowing transfer
statistics.. Although approx1mately 75% of all students

have -been off1c1ally llsted as transferring sifnce 1971,




.the total percentage would be hlgher 1f all former
students responded to the frequent alumni malllngs and
questlonnalres. It has been found that a large per-
centage of the students who withdraw or graduated from
the College without completing transfer‘arrangements
prior to their departure from Switzerland, actually

contlnued thelr education at a later date.. Judging

from the number of alumni 1nterv1ewed at reunions around

the United States who have not been in wrltten .
communication with the College, it wo@ld be safe to
- estimate that as many as 90% of all students graduating
or w1thdraw1ng from Franklln College enter an institution
of higher 1earn1ng within two years of thelr departure. )
This facf also explains why the number and percentage of
\ 1973 and 1974, whose
future education is listed as unknown, is significantly
higher than the class of 19]1.

students in the classes of 1972,

No doubt these statistics

will look considerably different in a few years' tlme.w

Though there 1s no spec1flc factual data to support
thie assumptjon, the follow1ng statistics indicate the

‘College's e@¥ ess in the area of transfer.

.Transfer-Statistics

1971 1972 1973
"No. = % No. - % No. = %‘ No. ~ .%
. Number of Students :
_in the Class: =41 -100% 56 100% 83 100% 120 100%
Students who ’ ' ' v
‘Transferred:- 34 82% 41 ~ 74% 53 64% 91 76%
A.A. Terminal Degree _ - :
or Further Education 4
Unknown: 7 18% 15 26% 30 36% 29 24%
- .148 -
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" send his academic transcript to Franklin College. On

Alumni Questionnaires

Through the Alumni Secretary, regular Student
Association Bulletins are sent out regularly 'to all
former students. These Bulletins serve the purpose. of
1nforming the alumni of the intellectual and extra-
curricular activ1t1es at the College, as well as keeoing
them up—to date on members of their own class. In
addition, alumni reunions are held throughout the country
in an'attempt.to retain strong ties with former students.

As part of this follow-up study, a mailing is regularly

sent to all graduatesrcomplete°with.a.specific

questionnaire. The purpose of the last official -
questionnaire, sent out in the Spring of 1973, was to .
ascertain thé present academic status and future
professional plans of recent graduates and other alumni.
A. part of this questionnaire also provided a section

on which the former student was requested to give his

permission for his-present college or university to

the basis of these transcripts, further statistical

information is provided for material pré”Ently being

gathered to assess institutional effectiveness. In

some cases, evidence of alumni performance- at the

transfer college has been difficult to obtain. While .
institutions are willing to confirm that an individual

student was enrolled, they have become increasingly

unco—operative in answering specific questions and, e
and reveallng cfudent records. In many cases this is

due to. staffing shortages; howeuer, it has retarded

the College's effort to complete follow-up statistics

on the academic performance of graduates at other
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ihstitutions. In the 1astbanalysis, it will probably
- prove more efective to get the transcripts from the
former students themselves. In general terms, the
following response was obtained from the 1973 Alumni-

Questlonnaire mentioned above.

Responses to Alumni Questionnaire - 1973

Total number of questionnaires returned: " 67
Percentage of response: : 442
Number of students who indicated that they .
were attendlng or had attended College: ‘60

Number of 'students who indicated that they
were presently doing the following:

Working: 15 Travelling:. 10 Some other activity: 3

Number of students'indicating their;future
plans in the following area:

Graduate School: 30 Work: 10 'Other: 8

It should be noted that the majority of the students

who indicated that they were WQrkiqu travelling, or
participating in some other activity, also indicated that
they were planning to attend a specific college or
university the following fall.. Most of them had simply
taken time off aftef}leaving the Franklin College pro-
gram. Also of interest is the fact that 50% of the
students responding to theJquestionnaire indicated that
they intended to gd on to gradpate school. This tends

to indicate a stronger academic orientation by students
at the College than is presently evidenced py etudents

in other two-year colleges in the United States.

To: further expand the fcllow-up effort in an
attempt to pro&ide additional and more complete in-

formation for asséssing. institutional effectiveness,
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the College will mail the following questionnaire to

all alumni_this summer :

Format for Alumni Questionnaire - 1975

' o QUESTIONS

Date.
GENERAL

Last name First Name Middle Name Nickname
Address (please check preferred mailing address)‘
Marital Status (please check). S -
/7 Single . ./ __/ Married /__/ Divorced

-, Spouse's name Nickname
(Maiden name if appropriate)

Spouse”s Secondary School(sg

-~

Spouse's College(s) and Degree (s)

Spouse's Occupation - i
) ‘ (Name of Firm) (Position)

'.Information about children:

Mame Birthdate (s) Sex
Parents' Names (1if iiving) v
‘Parents' Address
' . Street City State . Zip
Father's Occupation: . - ‘
) (Name of Firm) (Position)
Mother's Occupation: )
. (Name of Firm) (Position)
Relatives who have attended or are attending Franklin.
. Name Relationship - Franklin Class
— Al
Y]
/
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EDUCATION
Years during which you attended Franklin: From 19 to 19
Graduated: / _/ Yes / _/ No '

If you did not complete your Associate in Arts Degree
at Franklin, what was your reasqn for leaving?

Your higher education after Franklin. (please ‘indicate
graduate work with asterisks). ‘ .
College or Universify .Degree Dates‘Attended' Major
- . : _
' P

General "’?c‘?Q‘?E‘EE_E_Y?Féﬂiécﬁh_ij.!e,dﬁ,a,fter, Franklin:_ \

Academic honors in College:

3

PROFESSIONAL

Name of firm with whom you now are associated:

Current position:

Current employer's*principal products and/or services:

Memberships in professional groups:

Membership in honorary societies:

Offices and/or memberships in school, college, Corporation
or Poundation governing boards: -

Published books, articles, musical compositions,
professional performances (music, drama, dance, etc)
and/or displays of art work:

YOUR EVALUATION OF FRANKLIN COLLEGE

On the basis of your own ekperience, please rate the
following aspects of Franklin:




v

. “  Above ' Below No ;
Superior Average Average Average Opinion

Quality of Faculty
Quality of
Administration
Quality of Library L , ' \i
Quality of Physical : .
Plant .
Quality of Academic
Program
Quality of Social
Life

. Quality of extra-

curricular program "
Preparation for further =
college study
Location
Faculty-student
relationship
Academic Travel
Emphasis on independent
living '
Courses related to the
_ European and Medit.
context

‘Does Franklin, as it is today, appeal to you as ‘a_College

you would wnat your son or daughter to attend? L_/Yes /_/No

If a promising etudent or his or her parents. asked you to
recommend a European Study Program, would you name

Franklin? / ~/ Yes ( / No 9

Reasons for your responses to the preceding two questions:

1

ALUMNI ACTIVITIES AND INVOLVEMENT

Please check areas of past and present involvement in
Franklin alumni activities and indicate those areas in .
which you might be willing to serve.

Past " Present Might be
g Involvement Involvement willing
(w/dates) to serve

Student Association
Executive Council
Regional Representative
Area Alumni Meetings
Admissions Assistance
Capital Gift Program

1}

4




Has theEe been- an alumni gathering in your area during
the past three years?’ :

[/ Yes [/ No = Did you attend? / (//_Yes /[ _/ No
If yes, what-attracted you?

~

If no, what kept you -away?

PUBLICATIONS

Do you read the Franklin Student Associaﬁion Bulletin?
[ _/ Regularly / / Occasionally [/ / Rarely [/ / Never

tPlease indicate your reading habits in connection with the
Bulletin: :

s

Always Occasionnaly Rarely Never
read read read read

dl.ass notes

Alumni activities
News of the School
Presidentfg messages

-

. What topics would:you like to see given more coverage in

the Bulletin?

Do yOUIfeel sufficiently informed about Franklin through
tFe—various College publications? L ~— ]/ Yes / / No

What do you believe should be Franklin's primary goal or
goals during the next decade? :

In the future, the College will continueq the
evaluation procedures listed above while implementing the

following: -

1) Attitudinal questionnaires will be administered
to students before they begin the Franklin College
Program and again during succeeding years after
they leave. Questions govering all aspects of
the College's international experience will be
included. .

2) Graduate schopl records and employer opinion
questionnaires will be the next logical step in
the complete evaluation process. Because of the
youth of the alumni, they are presently being
considered for future implementation.

P ' .
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Academic Follow-up
\ ’ v .
The Academic Dean, in conjunction with the Dean of

students and the College Counselor, is responsible for
the compilation of comparative statistics relating the
performance of each student in high school to his
perfgfmance during his stay at Franklin College, and,
eventually, to his performance omce he enters another
institution of higher learning. Ideally, gr duate =
school performanse would become a part of this survey.
At present, statistical information .is being gathered,
-and is not yet available in sufficient quantity to
allow for reliable or significant predictions con-
cerning the success of the academic programs at the-

. College. It is, however, important to note that most
\\\\-// of the information on the following form has been
prepared for each student who attended Franklin'College
during ﬁhe lagt four years and is available in the

Academic Dean's office e

Format for the Academic Follow-up Study

Name - _ Year (s) Attended

Program

High School Data

Grade Average Class Rank __ {

Cgllege Board Scores V: . M: .

Achilevements

Franklin College Record

Grade Point Averadge Degree o

Datcs of Attendance: Entered

Withdrew
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' Grade Point Average ” Degree

Undergraduate Record

Transferred\to-

Grade Point Average - Degree_
Dates of Attendance: Entered )
Withdrew

-

Did not continue education and is presently:

Graduate School Record

Graduate School

~

Dates of Attendance: Enteréd
Withdrew

Professional -Experience

Title: Firm:.

Job Description:

Although_informatioﬁ has been entered on the fore- )
going form for-all s€hdents with regard to high school and
Franklin College performance, relatively little statisticatl
informaiién pertaining to their undergraduate records at
other institutions has been obtained. 1In the absence of
actual data,-writtén'and oral feedback from alumni tends
to iiﬁidate that the academic preparation they received Y
at the College enabled them to successfully meet the
requi;ements of other colleges and universities in the
United States. Many credit their success to the
independendé and personal responsibility fostered during

their éxperience living in Europe as members of the

~ College community. Others attribute their strong
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preparation to the shall classes and active .personal
interchange between professors’and students at Franklin
College. It is hoped that when sufficient data is
compiled a factual survey will confirm what has beeﬁ
found to be the case ib alumni‘letters and oral feed-
back from former students. Future objective evaluations

of institutional effectiveness will aid in the continual

process of curriculum and program revision.

ATTRITION

As a two-year college, Franklin has always been aware
of the necessity of attracting students back for a second
year at the College. Over a four-year period, the )
College has beeﬁ able to retain 61.25% of its ehtering
freshmen for a final year. Although this figure appears
to be in conformity with comparative figures for two-year
colleges in the United States (refer to American Council
'on Education, Office of Research Higher Education. and
National Affairs, XXI, No. 6, February 11, 1972), the
Administration, faculty and staff at Franklin College,
continue to be concerned about the attrition rate,
especially since the rate of returning students has
worsened in the last two years. Both withdrawals of all
classifications of students during the year and the
retention of freshmen for a second year feature prominently
in discussions during Faculty Meetings and Currigulum
Committee meetings. A continuing effort is made to
expand or revise academic and co-curricular programs
in an attempt to respond to the needs of students in
hop of attracting more students back for a second
year.) Quite obviously, other factors are operative in

the~attrition problem and ‘will be discussed shortly
A




)

i

under this heading. .By way of providing a basis for
further discussion, the following data is submitted:

Attrition Data

-
1971-72 1972-73 1973-74 1974~75
No. =~ % No. - % No. - % No. - %
Students eligible ?
to return from
previous yedr who

did not do so 6 18% 44 38% 59 52% 31 47%

Total year's . .
Enrollment: 139 186 198 183

Students who )
withdrew during o
the year or stayed

for only one Y .
semester: - 31 22% 25 13% 21 10% 22 12%
Mid~year graduates: 0 1 2 3

As indicated in the above statistics, an averagé of
38.75% of all freshmen have not returned for a second year
at the College,‘over a ﬁour~year period. Likewise, an
average of 14.25% have withdrawn during the academic year
or have only attended the Collgge for one semester. Both
figures are tolerable in light of the norms experienced
at. other two-year colleges. Givgn the special problems
of a college based in Europe with 80% of its student
population coming from the United States, it would not
be realistic to expect to achieve the rate of retention
and return of gooa four-year institugions in America.
This notwithstanding, the Colfgge has committed itself
to identifying obvious problems in an aftempt to retard
student attrition. The most obvious problems, énd the

attempts being made to rectify them are listed below:

9
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2)
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The almost continual decline of the U.S. dollar

against the Swiss Franc has made the cost of - |

attending Franklin College progressively more

expensive. This, in turn, has caused many parents

'to view an education in Switzerland as a luxury,

to be taken advantage of on a one semester or one
year basis at the most. Though the College's

cost still compares favorably with some of thé more
expensive independent institutions in the United
States, the College's location in Europe and the’
insecurity of having to deal with the strong Swiss

currency has caused many parents to send their sons

7 and daughters for only one ypar. Until the exchange °

rate improves, there is little that can be done to ’

improve this situation.

Franklin College is strongly identified by its high
school postgraduate program, sophomore and junior
semester or year abroad program in the form of the
Institute for European Studies, and by’ the
affiliation with Claremont Men's College. This
identifiéation, and the participation of stulents
committed only to a semester or single year, Has
caused many first year students to think alon@ﬁ*_
similar lines. The lack of full accreditagion has
somewhat aggravated ?he.problem.k gpproxiﬁételxh;O%

_of the students who withdraw during the year fall

into this category. The follege Counselor, the

Administration, and the faculty have made concerted
efforts to convince students that theif chance of -
admissions to four-year institutions i%:equally as

good, if not better, after their sophomote year as

L 4
A

N
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4)
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it is after their freshman year. 1In both counsel-~

"ingr and in print material, an effort will be made

to characterize the A.A. Degree program at Franklin .

College as a complete two-year experience.

As mentioned in the Chapter on Students and Student
Life, culture shock and the problems. of adjustin%i

to a foreign community, linked to the ‘responsibilities
of independggt'housing, have been identified as the

main reasons for student withdrawals duringvthe

year. More effective Bf}entation, greater personal ¢
counseling, and increased residence supervision L

will be implemented in an attempt to retain .students

who might otherwise withdraw. The addition of a
professionally trained counselbr to the staff has

top priority. , Approx1mate1y 50% of all students ‘ -
who withdraw during the year do so because they |
cannot adjust to life.in Europe, they are 1diely )

or homesick, or they have personal problemsKWith

which the College is unable to deal.. N

I K
The lack of selectivity in the’Admissions process

has been chiefly responsible for a limited number

of students w1thdraw1ng because of thein inability r
to meet the academic requirements of the institution.

The percentage of such studenqi has been relatively

small. Most of them received more than adequate
assistance from the Academic Dean and individual
instructors. They withdrew primarily because of
motivational factors,lhaving"eXpected the Franklin

College curriculum to he less challenging. Until

the application rate provides greater selectivity

o

- .160 - N




N S ' o
r : - in the admissions process, this problem will continue.

- L 51vep the present state of the World's economy,

| _ . the weakness of the U.S. dollar, the declining college
applic?ﬁion,rate, Franklin Coilege:w}ll continue to

place great emphasis upon the identification and solution

. N
of attrition problems.
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