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A STUDY OF THE STATE YNIVERSITY AND

COMHUNITY COLLEGE SYSTEM OF. TENNESSEE a
%

- 1972-80

Y

e
INTRQDUCTION
./ . 3,

- tells tye purpose of the Study

- 91395 the parameters of the ‘Study
- déscrlbes the content of the Study&-

- makes concluding remarks about the
a Stl.ldy ‘ . o :
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. _ GENERAL INFORMATION ‘ _‘<:. T
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‘.,.-'

- = turnishes broad scope of System

institutions, espec1a11y descriptive:
of universities’. role

¢

4

STUDENTS .

- veports student enrolimént “data

-~ points up student characteristics
-~ describes the part-time student
- disqusées’the full-time student

-

-~ acknowledges role of counseling

-- emphasizes importance of articulation
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.. ™ FACLLTY RESOURCES | | :

'prgsents fiscal 1973-74 data

o veports status of facu]ty rank and
¢ profess1onal training

-

directs attention to the tenured
facu]ty question

mentions the three areas of facu]ty '
responsibility,

declares aff1rmative action position |
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EDUCATIONAL oppomunmb ,
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' opportun1t1es in un1ver51ty/commun1t R RT
college joint cgnters ‘ A VR TS

lists degree programs -in joint centers

- descr1bes university and communjty
college instructional programsy including .

‘ : ~ 1isting of specific programs
. ‘ ' : RESEAéCH\
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to community college and university research //w) NG
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PUBLIC- SERVICE AND CONTINUING EDUCATION e

B - jntroduces the concept of PS & CE | ' ‘

(Public Service and Cont1nu1ng
Educatlon)

L _ : -— makes known the 1nst1tut1ona] ro]e
S . and scope in PS & CE

-~ reports on institutions PS & CE | » !
_programs and activities : Lo

-- offers certa1n recommendat1ons and
> conclusions

o , : ¢

FINANCE‘(
o . .

--  assesses future financial- needs of
.the System -

PHYSICAL FACILITIES  #. . " ¢ '

provides a general statement on <
facility needs . ST

T SUMMARY

. restates purpose bf Study, noting
- . particularly that it describes role

: and scope and initiates System-w1de ‘
e , planning - , 4 o
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‘ I - INTRODUCTION

4

The General Assembly of the State'of'Tennessee established the
State University and Community College §ystemfof Tennessee on July 1,
1972. With the adoption of Chapter 838 of the Acts of the 87th -

ngera] Assemb]y} the Assembly delegated/the governance, management ,

and control of the Staté University and Community College System of
~Tennessee to the State Board of Regents. This Board; consisting of

. seventeen (17) members, is charged with the.f011bwipg’responsibj}ities:

1.

2.  To select and employ presidents of the institutions.

To employ a chief executive-oYfice%-of,the System. :

3. _ To confirm the~appojntment 6f the administrative, '

instructional , and .otker- employees of the System.

4. To‘pfescribe curricula and other réquirements for
diplomas and degrees. 7 , o

5. To—épprove the operatihg and. capital budget of

. the institutions and otherwise set po]itiesifor '
fiscal affairs.’ " .

6. To establish policies and requlations regarding
campus Tife of the institutions including but not
limited to the conduct of stgahgts, student housing,
parking, and safety. . o .

7. To assume general responsibility for the operation
of the institutions, delegating to the presidents
of the institutions such powers and duties as are
necessary and appropriate for the efficient
administration of the institutions and their programs..

-

\ - . ‘ -
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8. To receive dbnations of money, Securities, and
_property from any source on behalf of the
'institutions of the System. . 5

v 8. To purchase landy-subject to the terms and
‘ - conditions of state regulations, to condemn
land, and to erect and equip buildings for the -
| : institugions - subject to the terms and conditions
) \ ~ of legislative appropriations. o

10. ° To be vested'witb title to prbperty transferred ﬁrom
‘the State. Board of Educatfon and\to property donated -
1 .or purchased subsequent thereto.

In accordance with the legislative charge, the State Board of

Regents was directed to appoint a Chancellor as chief executive 7

éfficer of the System abd tb empovier the Chance]]orvto'pe}fo}m all

those duties prescribéd by ‘the Board..

In pursuit 6f.its governance responsibilities, the State Boadd
'of'Régents has undertaken the deve]opment of this Study in
.. cooperation with ‘the Syﬁteﬁ's sik universitiés and'ten-éommunity

colleges: o S T T A

Austin Peay State University, Clarksville

East Tennessee State University, Johnson City

Memphis State Uriversity, Memphis :

Middle Tennessee State Uniyersity, Hurfreesboro

Tennessee State University, Hashville o -
Tennessee Technological University, Cookeville - '

Chattanooga State Technical Community College, | oo
Chattanooga ’ ' . -

CleveTand “State Community College, Cleveland

Columbia State Tdmnunity College, Columbia

Dyersburg State Community College, Dyersburg -.

Jackson State Community College, Jackson

Motlow State Community College, Tullahoma -

Roane State Community College, Harriman

Shéthy State Community College, Memphis

Volunteer State Community College, Gallatin

Walters State Community College, Horristown |

7 o DRAFT  6/17/75




N . ,1 ) . .‘
Purpose of the Study- The State University and Community College

System hecame operat1ona] in the fall of 1972 w1th the appointment of
the members of the Board of Reaents and the subsequent\dpp01ntment of

the. ChancelIor. The Spring 1973 aster Plan of the:Tennessee Higher -

-Educat:cn Commissicn acknonﬂedge the new Systen, however many of tbe'

futur1st1c statements in the Plan vere f 'lated when the System .
1nst1tut1ons wera under the oovernance of the State Board of Education.
Fo; that reason, it was determined that the new system should perform
a study that wau?d identify the unique chafacter1st1cs and spec1a1
needs of the sixteen Systen-1nst1tut10ns Th1s Study, and ensuing
educational plans to be described as a System Master Plan, w111 a]sok
assist the nessee Higher Educgtion Commission in the deve]oprent ’
vfof state-wide master pianshfor Tennessee higher educatieh.

. The eurpose of the Sthdy, therefore, is twoto]d. ??irst the Study

sets forth the role and scope of the System by describing System

1nst1tut1ons and their responsibilities in fulfilling System oh3ect1ves.

Second, the StudJ,;ervcs as a basis for the initiation of a System— '
wide program of p]ann1ng that-w111 result in the ifplementation of
specific, short-range institutional plans. These short-range plans .

will serve as basic information to be utilized in drafting a‘Jystem-

vide Master Plan for higher education. The short-range institutional’.

plans will include definite and quantitative goals and objectives,
and will indicate activities and methods for acébmp]ishing the qoals.
The utilization of the short-range plans by college and university

administrators will assist in the improvement of managerial skills
, X

L)
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and will. increase prof1cnency qn the peFfOrmance of the adm1n1s rative
task. ln add1t1on, the short-range pTan vill assist in the account1ng

of program effei}1veness and in the fulfillment of- inst1tutxona1 goa]s.

.

The first of the short-range p1ans for System fnst1tut1ons should
be for the 1976 77 ataden1c year. Continued revisions and up-dat1ng
of the long range master plan will be concurrent with the development
of the institutional short-range plans,. It 1s a]so ant1c1pated
that deve]opment of this Study W1]1 assist the Tennessee Higher
Educatwon Comm1ss1on in its, efforts to revise 1ts ‘earlier Master

Plan ent1t1ed Higher Educat1on for sTennessee's Future.

A ’

As emphas1zed in the 1973 Tennessee Higher Educat1on Comm1ss1on
Master‘P]an, the process of p]ann1ng must be a cont1nuous one Th1s

Study or any proposed Maste( Plan should not-be v1ewed~as a r1g1d blueprint

: to remain unchanged for many years, but should he viewed as a dynamic

design which will be altered to meet chang1ng cond1t1ons
i

In the process of performing this Study, recognition’is given to
the fact that postsecondary education'does not take place in{;so]ation

from society. The complex arrangement of edycation interacting with

‘§ndividuals and serving the purposes of both the individuals and society

{s subject to a changing society's pressur%% and restraints. Acknonnedging‘

‘ this broad responsibility the State Board of Regents, its staff, and

representatives of the universities and community collegés formulated
this Study to guide all concerned in devaloping educational decisions

which'affect the future of Tennessee.

L4
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Parametegs of the Study: Certain pgramé%ers are“necessdrily'

' established‘for the Study's design:

1. - The Study does not relate to the University ofeTennessee
System and the private-sectors of higher education
. except as they directly affect or relate to the future
or current status of the System or to one-of the System

institutions.

\, .

2. The Study does not directly reflect the substantial amount
of cooperative program planning that exists betveen the -
University of Tennessee System and the State Board of ‘ ;
Regents.System. This‘Study assumes futuré continued . -
. cooperation and joint resolution of problems which
\«x\ _face higher -education in Tennessee. .

3. The Study assumes the responsibility of the Tennessee
Higher Education Commission’and acknowledges the
accrued benefits gained by Tennesseans through' close
coordination of the Commission's goals with those of
the System' .

2
- {

4. The Study assumé§'that the success of all stated objectives
will require a comprehensive, system-wide approach to
- -planning. o ST e ST

P
-

LTIt is withiq.the,context,of_éh;se assumptions and with a cooperative

spirit that this System-ﬁide Study of the State Board of Regents has been, .

\
undertaken.

N e
- 3

Scope of the Study: The content of.this Study has as its focus an
efght year period of time. It inc]udés/ﬁhgtaiimg since the System vas
. formed in 1972 and'projects a five-ygar'period tﬁrough 1980. The Study

examines the System from the aspect of institutional activities as they‘\\m

apply to the role and scope'of'the System'institutions. The Study desgtibes -

s

e M .
the students of the System and the educational opportunities made avaiTaRle
to them. The instructional programs ake reviewed along with the faculties

‘responskb]e for those proéréms. A broad\general description of the research

activities .in System institutions js included in the Study as are activities’

' in the public service and continuing education programs. ' .
‘ ’ ¢ \ .
' ‘ , . 10 ' DRAFT  6/17/75
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D . The problem‘qf finance and the concerns for fiscal planning are

:, ‘treated in this eight year Study. . And; closely related, the facilities

. ‘and physical p]ants\areldescribed’in terms of broad general needs as

| . thEy relate to the {ﬂstructiona1 program. o '

i] . . . | N - S A : '

P - The extent and effect1veness of art1cu1at1qn among programs and -

; - inst1tut1ons as well as an aff1rmat1ve act1on prbgram vere acknow1edged '
E \ and will be included 1n'future short-range plans.

The materials and content esed to‘develop this Study were dravn
fromvseparate'self-studies furnisﬁed by: System institutioes for this
purpose. In the interest of brerity, but with attention\giyen to accurate
reporting, summaries of institution reports vere made when simi1artties of
ideas became’ apparent or where more comp]ete treatment wou1d result in

unnecessary repet1t1on. Often,.as.in the cases of proaect1ng future pro-
"Jgram emphasis, examples were se1ected from inst1tut1ona1 reports vhich
best reflected the System's broad and versatile offerings and which
appeared most consistent w1th current demands. The inclusion, or the
exclusions, of any spec1f1cs’from an 1nst1tut16na1 report has no
significance as to relative merit but represents a judgement of the

overall impact of the material on a System-wide study.

-

Conclusion: This is the first statewide stddy for ghe development -
of education’ beyond high school within the State University and Community

College System of Tenndssee. This Study will serve as a basis for the

develepment of a System-wide Master Plan and/or a broad geﬁera1 guide

vt

S - .
from which short-range specific plfns will be designed--the first such

plan to be drawn for the 1976 academic year. .Additionally, the Study
” , ‘ :

¥
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proV1des d1rect1ons‘for the deve]opnent of all aspetts of postsecondary

. educat]on in the-System The Study addresses the current state of

affairs in both the trad1t1ona1 and nontrad1t1ona1 co]]eg1ate forms of

higher education and offers gu1de11nes for reV1s1ng and .strengthening
\

higher educat1on in the System. S -

-

The Study acknow1edges that th1s proposa1 comes at a- tune uhen

resources are 11m1ted vhen the State, jts citizens, a nd 1ts businesses -

. and industries face f1sca1 constra1nts . For many of the 1nst1tut1ons

.of the System 1t is a t1me when the maintenance of current ‘program

levels seems -less than opt1m1st1c, expand1ng or initiating other pro-
grans seems improbablé. This is espec1a11y true in high- -cost
paraprofess1ona1 and technical programs. Yet, such conditions only

place additional demands on <the 1ong—range.p1anning process and on the

- ut111zat1on of sbec1f1c short- range plans for the 1mprovement of

a

s
manage§1a1 skills and proch1enc1es in the performance of adm1n1strat1ve

tasks. . T . . :
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oL .o T GENERAL INFORMATION \

R RN . . . . -.‘
o s . & b . S - . :
hr) . . . . . .

- The sixteen‘ihstjtutiohs 6F the Staté Univehsity and Cothnity

College System of Tennessee include six uniyer$ities and ten community

colleges. The;ﬁniversities evo1Ved from normal schoo1s, area schoo1s,

and land grant 1nst1tut1ona1 or1g1n’ the commun1ty colleges emerged

j“,"Fr'om 1eg1slat1ve actiop.in the mid 1960 S. -
v/

~

.1 System Un%versities‘ The $ix un1versit1es are strateg1ca11y

located throughout the state and are'current1y offer1ng educational
services to a broad spectrum o. the state's c1t1zens. As components (

'Vof a- totaT system, these 1nst1tut1ons prov1de a comprehensive programi
of instructfon vhich 1nc1udes approx1nate1y 330 bamSE\aureate Tevel ”
maJors, 172 master‘s, and 15 majors on the doctoral level. In add1t1on
to these tradﬂtﬁone] university programs, two of the System's . '

~

fnq&jtutiohs provide uniquelprofessiona1 training. Memphis State

University offers a program in~taw and East Tennessee State University’
is deve1ooing a program in medicine. i '
Of the six oniversities, three have certain responsibi]ities
that ahe-statewide'in nature. Memphis State University is the
most comprehensive. “This Univehsity offers programs ranging

from the associate degree levei‘through the doctoral level and

e 13 - . DRAFT 6/17/75
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<

serves students from V1rtua;;;\EVery county in the state of

_ Tennessee. The enro]]ment of Hemph1s "State University exceeds
:i=21.000, of- wh1ch 4f529 are graduate level students An \_
1dent1fy1ng character1st1c of the comprehens1ve un1vers1ty 1s(

"h the presence of v1ab1e advanced graduate ‘and professnona]

t prograps. - Memph1s State University has such programs and confers

‘both theé Ph.D. and Ed.D. degrees.
‘ L
‘ Tennessee State University serves the state‘of Tennessee
w1th a state-wmde agriculture and extension program This
extension program, growing out of the b]ack land-grant college
trad1t1od‘and responsibility, serves the state and offers a broad
range of bacca]aureate and graduate degree programs~— The
vTennessee State Un1vers1ty extens1on service is prov1ded
to a. large extent, through federal land- grant 1eg1s]at1on and '
through other federal 1eg1s]at1ve acts which support and «extend

. —
land-grant educational opportunities.

¢

Another System university, Tennessee Technolog1ca1 University,

‘ prov1des a large number of the trad1t1ona1 bacca]aureate and graduate
programs ‘of instruction but excels in one area in part1cu1ar. The
,engineering’programs at both the undergraduate and graduate level

]. offer an appeal to students statew1de and to a s1gn1f1cant number A

of stUdents from other states. Severa] fore1gn countries are

represented in the eng1neer1ng student body. Because of the broad .-

DRAFT 6/17/75
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range of ¢tatewide engineering services, Tennessee Tech is

considered to be a statewide university sin this impohtant'area
. of study. ' B - L

: - ‘ _ N
Even though the six System universities’ comprise a state-

"'wide network of conprehenSive univer51by level education, each

institution in itself does not necessariiy represent a comprehenSive

1nstitution Each of the six 1nst1tut10ns retains a distinct

identity and complements the others to form a compreheﬁSive Systen :

of universities serVing the state of Tennessee

The community colleges wvere designed as commuter institutions

-

and were to serve students with three basﬁc programs: the transfer

- program “the career/vocational education program' and the_adultll

continUing education program.

Just as each university has a unique 1dentity, SO does each

community college. Their programming is largely a response to

the demands of their community and the kinds of students served.

During the past ten years System universities and communitj

colleges have expanded in® the areas of both basic and ‘applied
sl

research. System institutions have similarly deveioped extensive
public and community service programs. . The‘community colleges hzve

extended their curriculum to include new career programs and have

¢ | ~ DRAFT 6/17/75
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oL Chattanooga State Community Co]leqe is Charaed with‘reuiona]-respon-

sib111t1es to offer sc1entif1c occupat1ona1 proqrams and engineering

. . - ‘ {“‘ N ’
, techn1c1an training. ¢ ~ o ( | R R

: . BN
3 :
«" . R : . R ™

1§hphas1s in the commun1ty co]1eges has been on. teach1nq, esp°c1a11y

. on technlques and methodology d8§1gned to accomodate the unique studenu
IR 3 fcharacter1st1cs usually assoc1ated with the commun1ty coTJege§ on

A “'app1ied;research, aimed at localized question§ hith sgﬁ:ial attenhiOn'
given to inmediate concerﬁs oflthe community and the'ins;jtution 3
itseIf, and on community- serV1ce ta110red after the needs of the

-\
co]lege_s patrons ‘and c11ent groups within the 11m1ts of staff and

in an’ area perce1ved by the 1nst1tut1on as 1its commun1ty

-

A Tota1 System: Durinq thehpaét ten years, System'universities )

- and commUﬁ1ty co]leges have expanded in the areas of both ba51c and
apB]ied research System tnst1tut1ons have similarly developed .
,extens1ve pub11c.and commqn1ty service proqrans The commun1ty c611eaes

'T have extended their curr1cu1um to include new career proorams and have
1ncorporated applied research activities in their public service
units. The total System opJec€1ve has. been to present a.unified
program of effectiye andtefficient serviees delivered geographically
across the state. | S

+
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» o R -STUDENTs IN HIGHER EouCAT_Iou" . }‘. - | _" o
o Much attention has ‘been given to the d}c11n1ng birth rate : ,_. o
bh;tidl };1' - and the resultant un1vers1ty nnrollments Nat1ona11y, for . - ‘;;;hgf

. 3 . examp]e, student enroleents are beginnxng to stab111ze.
‘ . . c_ )

'Student Enro11ment~in,5ystem Institutions: EnrolIment:in the

' 1nstitutwons of the State Un1vers1ty and Community Col1ege,5ystem of
‘Tennessee durlng the 1974-75 academ1c year varied encouragingly, from
L the nat1ona1 norm. Some states cont1nue to exper1ence small rates of
"fgrowth in student enrollment, others are exper1enc1ng a-small rate of -
dec11ne in student enro]lments Ho\ever,\durlng the decade 1964 1974..
) ";vjjjfenro11ments in the pub]ic coTleges and universities in Tennessee

-1ncreased approx1mately 38 percent from 87 000 to 120 000

o

In the six Systen un1vers1t1es, student enrollments have coptinued
to 1ncrease during the first part ofvthe 1970° s. Though 1nd1v1dua1
1nst1tut1ons may have experienced a decrease in enrollment dur1ng a

time from the ‘ﬂm of 1973 to the fan of 1974, the overall enrollment

&
t, . *,
change for System un1vers1t1es has been an 1ncrease of approx1mate1y
,.three.percentﬂyer year, Headcount Enrol]ment (Table 1. ) in System .
univefs1t1es 1s proaected to cont1nue an ncrease through 1080. . - 'g,

| More Spec1fica11y, given the headcount enroTTment of the total System
'universit1es in the fall of 1974 of 56 057, it is projected that by

1980, the enroliment w11] increase to 64,000 students (by.headcount).

/
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t
' Especia]ly can the enrol]ments he eghected to 1ncrease in‘both the
'.universmties and the commun1ty€colleges 1n the metropo]wtan areas, as
, evidenced by 1nst1tut1ons in ﬁhe Phattanooga Memphis, and Nashv111e
) gjgr _:‘ : 1!areas. These rap1d1y growing c1t1es w111 continue to m;ke service
. \g -'demands on inst1tutions of h1gher educat1or The grouth rate of oare
| State Comnunlty Co]lege part1cu1ar1y~demonstrates hou nearness to a f
' qrowing metropo]1tan area such as Knoxville can inf1uence enro]lment.

-Short-term educat1ona1 plans and serV1ces,w111 of necess1ty take’

s ve o,
i -
o . . tv

‘intglagcountithese enro]]ment trends.

| \x\:'ﬂ‘Student rharacteristicsf\'The traditional higher education student
Vstereotyped in the 11terature as e1qhteen to tuenty-two years of age

and vho attends college.on a fu11~t1me, day- basis is chanqing

throughout Tennessee.1nst1tut1ons. The average age of students has .
'increased, and many attend 1nst1tut1ons ona part- ~time basis A substant1a1
number of Tennessee ‘students work and study at the same time. Th1s 1s not
to suggest that there are no longer the trad1t1ona1 students on,Tennessee _
Sahs ° . \ ‘

L campuses but rather that the proport1on of those students who fit

y trad1tiona11y defined character1st1cs is reduced.

It seemslldkely that the number of 18-244year o]dvstudents enrolled

A.c - in State Board of Regents institutions w111 cont1nue to increase through “

~ 1980 but that the student rat1os will change._ Thus, the percentage of

‘ _" : ‘iigvthe tota) student enro]]ment represented by th1s age group w111 s]ouly
A ' ,‘decline Th1s trend h& supported by the increase in the average age’

of co]lcge students in Tenneésee.

E
'
3
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TABLE ONE
ACTUAL AND PROJECTED STUDENT HEADCOUNT ENROLLHENT )
) L BY TSTITUTION BY YEAR™ S ‘
. ] - _ ,
| ' I(ctuzﬂ A'cl.tua'l . Proaected ‘ Projectedv o
Institutwon He;gz:gunt Helgzgunt nggﬁg‘\: Helgzgt}nt P?:;;ﬁg; He]aggg/unt nggigg
hpsti s | 308 | (a.68) | 450 5.02 | 4,950 | 19.20]
.Jaxsu 9,201 | '9,080 (2. 59) 000 | 055 | 9,700 | 6.60]
i .| Crgem | 2,8 |7 |z2am0 | 377 | 20000 8.80) '
sy | 9,660 | 1019 | 2.75 |10,600 | 475 | 11,650 | 9.1
frsu %“ a.aa3 | 4700 | 600 | 4,850 | 2.99 6,050 | 26.80|
v 6,886 | 6,89 | 003 | 7,050 | 225 | 7,450 5.67
Total ': o | Cl - | L | |
borel | sa35 | s6,07 | 3.5 | 57,000 | 3.32 | 64,000 | 10.54
CsTCC 4,373 | 2045 | 63.51 | 2,90 | 20.18 | 5,500 | 89.66
CLSCC 2,444 2,576 | 5.40 | 2,650 2.87 | 3,450 | 30.19
- kosce | 1,278 | 1,366 7.20 | 1,850 )" 6.5 &1/f 2,150 | 48.28
psce 899 1006 | 16.35 | 1,200 4 1472 %] 1,750 | 45.83]
bsce ume | 1,832, 207 | 2000 | 9w | 2700 | 3500
psce 1,017 80 | (3.68) | 1,000 |- 1013 1,700 . 70.00|°
scc 923 | vam | se70 | 1750 | 1872 | 3,500 |100.00
scC 2,000 | 3,287 | 49.48 ~ | 4,650 .47 | 9,250 98.93
VSCC.. 1,341 1,667 | 2031 | 1,90 | 16.98 3,300 | 6023
fisce 1,710 1,927 1269 | 2,20 | 147 3.636 65.91
Total ' o . o R
c.C. 14,805 | 18,400 | 23.53 - | 20,750 | 12.77 | 36,950 | 78.07
‘1 Total . | ' ) _ ' ‘
| ss L o220 74,437 7.51153 78,650 | 5.66 | 100,950 | 28.35




et N N WD -

, Previous]y, most students attend1ng <college vere under 25 years‘pf age,

but th1s has changed dur1ng the past yeafs Nou over a tthd (33 57) of the

- .stud*nts at the s1xteen System 1nst1tutuons are’ over 25 years old: half of . -
r'this group are between 25 and—30, and the other half are over 30 yeans‘:; age.

" The average age of communlty co]1ege students has been 1ncreas1ng
each year for the ‘past five years-and is s11ght1y over twenty-six years. In '
e 3
o ' the fa]l of 1974, fb?ty—seven percent of the total students enro]ledf{n the

_ ten community co]]eges were over twenty—four years of age. Approx1mate]y

' one~fourth (24%) of the students enrolled were over thirty years of age.

Part-T1me Student Enro11ment' Part- time'student enrol]ments

have ‘ncreased with the advent of adult, cont1nu1ng educat1on programs

in the community colleges and un1vers1t1es. In fact, total headcount '

Part-time\students are those carrying less than 12 hours of course

enrollment rose 30% at off-campus centers.

vork. CurrentTy,.thirty-six percent of the sttem students are, o _“\,

“ " considered part-time; In 1972, twenty-nine percent of the total
enrollment vas part-t1me students. A]theugh the degree credit enroT]ment'
based on credit hours increased only six. percent over last year, the

_part-t1me enro]]ment showeﬂ a tuenty-n1ne percent increase over 1972.

. . \‘c

20 ~DRAFT 6/17/15

) @




l s ’ . . . \ o , ) . . v ,-
: : P . o . [ ]
Students are attenaxng co]]ege more on a part t1me basms than

I'ff L "ever before and will continue to do so through the next decade
I .!Co]]eges and‘un1ver51t1es are sensitive to the needs of their
”ccommuanTes and are p]ac1nq h1qher pr1ority on cont1nu1ng educat1on

' R “and ’hfe—.onq ’learnlng. '- ’ | .; T ' '
f FuH-Tme Enro’l’lment Full-time enuatetb (l-:TE) student *enroliment _V .

for System institutions dur1ng the fall term of 1974 vus 58,928. /

As compared toftheﬂFTE_fall 1973_enro}1ment_of»55,847, th1s-represents

-

. an-inctease of 3,081 FTE students or 5.5%.* M

b
U',‘

Tennessee Hiqher Education Cormmission data in-Table Two irdicate

the fu]] t1me-equ1va1ent enro]lments for the 1nst1tut1ons of the
. System show1ng_actua1 for 1974 and proaected for 1975 and 1980 L ""lidi%
A comparison of the rate of enrol]ment 1ncreases in headcount with '
the enrollment increases in fu]] time-equivalent students reveals
that the FTE count 15engt increasing as rap1d]y as the- headcount - ¥ ¥
enrollment. This ¥s true at both the universities and at the community

colleges. The headcount enrollment of é11.$ystem,institutions is
¢ . .t : . 2 i '9\

! 7

R

*  The FTE enrollment is determined by dividing undcrqraduate student

' credit ‘hours by 15 and graduate student credit hours by 12. Fifteen 3
and twelve credit hours are considered as full student vorkloads '
for undergraduate and. qraduato students, respectively. :

DRAFT 6/17/75
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D7 acunL A PROJEEQEEEFECE-TIME EQUIVALENT
) ENROLLHENT BY INSTITUTION BY YEAR
: o } - <
o :{c‘:tua-’l‘ Percent Pr;jected - Ppercent - Projected . ‘Percent |
R A N
APSU ‘3,200 /| "(0.8) - | 3.475 6.3 . 28150 19.4
ETSU 7,7 | (2.9 74750 0.4 | sa00 | (8.4
sy | 16,095 |- 4.3 | 16,550 2.8 . |- 18,000 8.8
sU 8,938 | ‘3.6 0,275 |~ 3.8 10,450 | 12.7
frsu ' 4,37 | 7.9 | 4,500 3.5 5,650 | 25.6
e . 6,027 | (0.9) | 6,050 0.4 6,450 | 6.6
Total ] RS L o
| uvniv. | 46,423 | 2.3 | 47,600 2. 53,100 | 11.6 °
fcstec - 1,373 | 7.2 1,775 29.3 3,300 | 85.9
eLsee 1,603 | 21 |, 1.750 3.4 | 250 | 22.9
" {cosce 970 7.4 1,025 5.7 1,350 3.7- |
losce 645 5.0 675 4.7 950 | -40.7
Josce 1,125 | 4.0 1,175. 4.4 1550 | 319
15CC 709 | (3.9 | 725 2.3 950 | 31.0
SCC- 097 | 36.8 | 1,75 7.9 | 220 | o5
scc 2,300 | 482 | 35 | 3.0 | Bs00 | 7.6
SCC 1,000 | 1.5 | 1,300 9.2 2,000 | 53.9
scc 1,250 | 10.6 1,400 12.0 2,250 | 60.7
Total . | . )
c.C. 12,252 | 19:4 ~ | 14,150 15.5 22,250 | 57.2
Total . | ' ‘
SBR 58,675 | 5.5 | 61,750 5.2 75,350 , | 22.0
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expected- 56 increase at ‘the rate of 28.35 percent from J975 until 1980.

.During this same period the fu]l time-eqUivalent enrollment of all

o

institutions of the System is expected to increase- on]y 22.0 percent.
: : -

Student €ounseling: As the character' tics of the studenx |

popu]ation continue to change, epd-as institutional program
opportunities continue to broaden and vary, increased responSibility
is piaced on the faculties and staffs to provide the counseling

necessary for students to receive maximum benefits ‘from their

educattonal experiences, Guidance and counseling services are c]ose]y

related to System-wide &Fforts to improve programs and curricular

offerings. Such services assist in effective utilization of institutional

.services-and aid in gaining the most efficiency from program afferings.

. "The guidance and'COUnseiing responsibi]ities'of instiiutions
include a coneideration of the/needs and ambitions of individua] students,..-
how the& see themseives, and how they relate to society; The stu&ents
need individual advice in the selection of programs, in identifying

suitable career objectives, and in achieving adequate placement in a

career. The fulfillment of these needs is critical to the attainment

~of the primary objective of higher education. -

r

New stddent populations, especially the adult learner returning

to the institution for new or neglected educational services, are making

~counseling demands on higher education that are new to the profession.

Special training and special types of services will be required to

serve this new student. The en?ire concept of studepf‘services and

.,'-23 | DRAFT  6/17/75
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vstate of Tennessee has come the need for articulation of academic ’

’ 19

’academic suppoft programs uili be considereo in light of the changing

_,compOSition of the higher education student body.’

~ R “
.

7 Systefl institutiOns rétognize the importance of student oriented
counseling serVices aswafnecessary ingredient of the student s*tota]

progranm. Personal probiens, work re]ated problens, and personal

disorientation are becoming more prevaient in our complex soc1et§.

System 1nstitutions now provide a comprehenSive program of student

‘ assistance but new and more comp]ex higher’ educat10na1 program delivery

systems and’tephniques will require that future planning inciude a

'regu]ar up- dating of these services. Therefore, improved methods of -

advis1ng and counseling will be\incorporated in any student services

program inciudedJin short-range System plans.

Articuiation With the expansion of the community college in the

courses and programs. Though some progress has been made by a state-

wide steering committee on articulation inithe areas;pf business,

history, and education, édditionai efforts are needed hoth on a system
1evel and a statewide level. Students wishing to transfer from one
institution of the System to another shou]d n;t experience an unreasonable
loss of credit or time in pursuing similar programs. In order to insure
the most efficient transfer of credit between ’"stitutions of the System,

it is necessary for System'institutions to deve’lop a general agreement of

'articuiation which may then-become poiicy for the System. As a part of .

this genegﬁi agreenent. institutions will develop and print a master
| DRAFT  6/17/75
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3 -course equ1va1ency matrix uh1ch will be used‘Brf\;% institutionS‘foF‘

- distinction in rple, scope, and philosophy of the community coT]eges and

| publication of this Study for the State University and Community College

" formed.

. AY
N .
. .
Al
-

adv:s1ng purposes. -Th1s course equ1valency matrix wil] indicate
specifically vhlch courses will be transferab]e as, meet1ng graduatlon -

requ1rements at. Systen 1nst1tut10ns.

The ba51c’prob1eﬂs of art1ca1at10n betueen the cowmuntty co]]eges “of
the State and the universities f311 1nto three categories. First, there |

— |
is an apparent need for clearer understanding and acceptance of the s

the universities. Second, there is a lack of, practical and mean1ngfu1
commun1cat1ons between the community col]ege and university faculties
in the dlsc1p11nary areas‘ Dec1d1ng vthich courses are equ1va1ent at

"several of the 1nst1tut1ons can, only be accomp11shed through mean1ngfu1

communlcatxons betueen facu1t1es. F1na11y, the 1act of a formal procedure
for 1mp1ement1ng an, art1cu1at1on program throughout Tennessee inhibits the |

order]y transfer of credits from one 1nst1tut1on to another.

The first of these three catégories will. be c]ari%ied;with the
System of Tennessee. Interwoven throughout this document ore role and
scope statements which de11neate the d1stinct1ve differences of the
universities and’ the commun1ty colleges. The other prob]ems will be

“addressed by a System-wide articulation comm1ttee that has,recent]y been

-
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¢ .
FACULTY RESOURCES -
) | y

There viere more full- t1me facu]ty members -in the State

Universﬁty and Comnun1ty Co]]ege System of Tennessee
di

_institufions during fiscal year 1973-74 than there uere the _

prev10us year. The greatest increase, in both percentage o »
. ﬁ S
Qz‘jgcnease and in numbers, was in the community colleges. ’

]

-The faculty increases vere the result of pfogram development .. .

and expansion and, in the case of the connﬁniﬁyggolleges, increases = .

- yere primarily the result of enrollment expanéion. During the

previous year (fiscal year 1973-74) the community colleges increased

. their full-time faculties by 13.8% over the previous year (from 472 :

féculty nembers to 537, or a total of 65 add1t1ona1 faculty)! The
un1ver51t1es increased the1r"u11 t1me faculties by near]y three
percent in fiscal 1973-74 above the preV1ous year (2.9%, an increase
of 63 faculty members). The combined faculty increﬁse for a]]
System institutions for fiscal year 1973-74 above 1972<73 was 128

faculty members, or an overall five percent System increage. .

A

Faculty Pank: Fqculty rank changes reflected the additioné]

personnel entering the System during fhe‘1973;74 fiscal year as well
as ordefly promotioﬁs within the existing facu]tfl The rank of
professor, for ppstance, increased in both numbers ahd percentage

during fiscal 1973-74 over fiscal 1972-73, as did the other faculty ranks:

20 4 DRAFT  6/17/75
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e Total inoreases in'nomber of Professors.; 15, or 37
. Tota] increases in number of Assoc1ate Professors, 41, or 7%

Tota1<1ncreases“1» number of Ass1stant Professors- 19, or 3%

| Tota]-increases n-ntmber~of Ipstructors. 19, or 3%

"Faculty Trainifg: Fortj~one percent of the System,facu1t1

have the earned Doctorate. An add1t1ona1 seventeen percent have )

worLed beyond a master' s degree. These net f1gures reflect a

'System ded1cated to the concept of ma1nta1n1ng an updated profess1ona1

staff. The Systen w111 cont1nue to enco"rage 1nst1tut1ona1 efforts

to upqrade the profess1ona] aﬁd"%ademwr training of facu]ty members
through boti conventlgn“] and foxmal educat1ona1 pursu1ts and’through_

1nnovat1ve and Spec1a11y plunned profess1ona1 qrowth experlbnces. f

) As facu1t1es continue th° estab11shed pa erns ¢f ac'u1r1ng more

_ and greater deqree credent1als, and as ercentages of tenured facu]ty

1ncrease, p]anned programns for the purpose of orofess1ona1 grouth

w;]] be necessaryvtu assure cont1nqed faculty deve]opment.

bt )

Faculty Tenure: Upgrading beéomeshjncreasingly important as

'faculties tend to’stabiTize and mobi]ity-becomes Tess prevalent.

'ﬂ'Studies are underway to determine the effects on the instructional

program, if any, of a facu]ty.with a disproportionately high per-

~ centage of- tenure. ' Hith.the supply of‘academicalfy‘qualified facu]ty

<overrunn1ng the demand, 1t is inevitable that more facu]ty will tend

to_maLe a teach1ng career at an 1nst1tut1on. It is conce1vab1e to
assume that some of the universities, and mgre likely, the community

colleges, will experience a high percentage of tenured and high

¥

0 2,_4 ‘ . ) { v
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ﬂranPing facu1t1es by the beg1nn1nq of the 1°80's. Study w111

'ﬂneed to be given to_the 1mpact of these p0551b111t1es on- the
f]ex1b111ty of 1nstruct1ona1 facu1t1es goals and respons1b111t1es
"and on the p0551b1e effects of a h1gh1y ténured facu1ty on lnstruc—

: tional costs: che states have mod1r1ed tehure laws and promot1on
policies in the hope to preserve the f1ex1b111ty of the 1nstruct10na1( .

- _programs.

. ‘

The Three Areas of Facu1ty Respons1b11141_ Recently adopted

t; guide11nes for faculty promot1on and tenure in System institutions
| have estab11shed goals and c]ar1f1ed the re1at1ve 1mportance of the
'{three areas‘of facu]ty respons1b111ty. Teaching, serV1ce, and

'research are'treated to some extent 1n other parts of this document, 'tp ';1,;t
l'but the Promotion and Tenure Gu1de11nes speak spec1f1ca11y to the1r |

"'importance and represent the System v1ews that w111 be supported during *

the coming planning years.

- 'Régardless of the ankious moments‘that natura11y accompanp
jssues as personally .mportant and profess1ona11y s1gn1f1cant as
kgu1de11nes affecting promotion and tenure, the System will cgnt1nue
. 4n the assumpt1on that the goals of faculty throughout each of the
sixteen System colleges "and universities are not unlike institutional.
goaTs. Programs-and activities which encourage experiments in the
use of new teaching techniques will be strengthened over the coming

_five year period. Activities-that advance vays’ of promoting student

self-learning will be encouraged and supported. Experimentation,
using the proven technigues of applied research will be advocated

and assisted.
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opportun1t1es for faculty, staff and adm1n1strator are considerations B

 are exp11c1t ‘They leave no doubt that aT# 1nst1tut10ha1 personnel u111

lf' personnel activities from pre- emoloymcnt procedures to every facet of

| he federal regulat1ons for Affirmative Act1on require an 1nst1tut1ona1
plan

-

System 1nstitut1ons will be expected to 1nc1ude 1n their short~

range plans any recommendations or pract1ces vhich W111 enhance the

product1V1ty of the faculty and the effect1veness of student learnlng. _iy»f .

Aff1rma+1ve Act1on' PrOfessional growth and improved emp10yment '

assumed to be the asp1rat1on of all System employees. The federal Aff1rmat1ve '
Actlon regu1at1ons are requ1red of over 80% of the co]leges and
universxt1es in the Un1ted States who part1c1pate in federally sponsored

.-,_3‘ .

program opportun1t1es. The gu1de11nes and 1nst1tut1ona1 requ1rements o
rece1ve “oppartunities to fu1f111 personal asp1rat1ons on an equ1tab1e

ba51s and 1n d1rect relat1onsh1p to 1nd1v1dua1 ab111t1es and qua11f1cat10ns. f
These Afflrnat1ve Act1on gu1de11nes d1rect 1nst1tut1ona1 and System |

r

employee benef1ts, espeC1a11y 1n such matters of salary, promotion and

-~

retention. )
SRR A

-

nd furn1sh de+a11ed information for des1hn1ng and 1mp1ement1ng ;
plan. The regulations offer extensive gu1dance in the operational phase
of the plannand in potential concerns that might arise as a result
of the plan. Ample advice is ava11ab1e in federal resohrce documents

and related 1nformat1on to 1mp1ement an Affirmative Act1on Plan o

5 5
7 e
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| AN Sysfem institutions have drafted such\iﬁzyéﬁésr;quiéed
by the gu1de11nes for Affirmative Act1on. Each- nstitution has
des1gnated a respon51b1e emp]oyee to adm1n1ster the plan. The

central off1ce of the Systam has taken similar steps. The ef? eét of \

this Tong-range p]an on Aff1rmat1ve Action in the. State Univer51ty and |
Community College System of Tennessee will be to reaff1rm,the governing
board's comm1tnent to Aff1rmat1ve Action and to include in all planning

documents a program that W111 reflect an 1nst1tut1ona1 comm1tment to
. : » L

these personnel practices.

30 5 .
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EOUCATIONAL OPPORTUNITIES . =~ &

[ {

p . - o To prov1de appropr1ate edueat1ona] Opoortdnft1es for ah etpard1ng

R

' student body, ‘the State Universm%; and Commun1ty Co11ege System of
‘Tennessee has supported the toncept that an 1nst1tut1on of higher

3 education shou1d be w1th1n reasonable drstance to every Tennessean.

"Educat1ona1 opportun1t1es have been: further expanded ‘through the mod1f1cat1on
of exist1ng de11very systems from those of the "highly trad1t1ona1 degree '
programs to those of pub11c or1ented de11very systems designed to meet .
the learners, needs A number of s1gn1f1cant changes in emphas1s may be

__'»c1ted as examples of efforts to 1ncrease access1b111ty of educat1ona]
| opportun1ty. Some of these are: 't"";”.ff ;": ff.)g:: I ._l- 5

T

. f{'- Chattanooga State Techn1ca1 Ins 1tute changed to a
' ‘ community college. A number off new and diversified . ' :
_programs of technical and genetal education are offered

-

2. ~A more 1iberal admissions policy has been established
throughout the System.

3. Articulatibn agréements are be1ng developed among
System 1nst1tut1ons to fac111tate the transfer of
students. ;

4. During the 1973-74 f1sca1 year, off-campus instruction,
having been fully established as a part of the reqular
instructional proqram, was estab11shed as a reoular part
of the individual instructional load at many System.
institutions. Dearee credit and non-credit activities
vere offered at various locations by System institutions.

-

»
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) o 5.7 Tuo System institutions, Middte Tennessee State University
' R : and -East Tennessee State University, offered graduate
programs on the Academic Common-* lzrket during the 1973-74
academic year, in cooperation W the Southern Regional
f Education Board.* ‘,'
.- The ava11ab111ty of educat1ona1 opportun1t1es and the deve]op-
ment of an effect1ve delivery system for postsecondary educat1on
is useful only if it is access12]e One of the System's pr1mary

goals, therefore, is the eventual elimination of the geograph1c, -

‘academic,. financial and motivational barriers to educational access.

Geograph1c access will be improved as Board recommendations for
‘ the strengthening of programs on a]] campuses are 1mp1emented Hh11e
available resources W111 not perhnit the—deve]opment of all programs'
in a]] .communities, @ student should be ab]e to pursue at least the N
f1rst two years of some baccalaureate curr1cu1um in each reg1on of the
state. 0ccupat1ona1 education and most arts and sciences programs shou]d
coht1nue to be ava11ab1e on a regional basis. In some cases arranqements
to assure wide ‘availability of programs in thei!rts and sc1ences,
occupational and professional programs will involve contractual agreements
among institutions. Additional programs wh1ch are not economically feasible
on a regional basis, but which meet statew1de needs and 1nte-esté shou]d
be available at convenient locations. Geograph1c access and‘educat1ona1

* The Academ1c Common Varket is, in effect, an interstate graduate
student exchande program founded upon reg1ona1 cooperation in
Southern higher education for the purpose. .of sharing academic
programs. The Common Harket is intended to broaden educational
opportun1t1es by making available to students, at a rcasonable
cost, var1ous programs not offered i® their home states.

. ‘ o , o ‘
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opportun1ty w111 be further improved‘as the 1mpact of ind1vidua1

28

-

| institutional continu1no education prourams develep into a comprehens1ve

state-wide delivery network extending the borders of the institutions

g 1nto-every?Tennes5ee ébmmunity.

Educat1ona1 Qpportunxtlos 1n System Fommun1ty Co]leqes The

. communmty co]leges of the System have traditionally he1d as their

{role and scope the obaect1 e of pQQV1d1ng educat1ona1 opportunfty to

anyone beyond h1qh school wh seeks personal 1mprovement. The
co]leges operate with an "openidoor" adm1ssions pol1cy and proce--
dure which virtua11y guarantee admission-under one of the many studént

e

cﬂass1ficat10ns, depend1nq on the person 3 edgcat1ona1 objective.

» The purpose of a community college is to provide én educational

"framevprk‘by which individuwals might find se1f—realization of their

potential through h1gher education A community college, therefore,

“accepts each student as a uorthy individual with unique abilities and

capacit1es and endeavors to provide the opportunity by uh1ch each
1nd1v1dua1 will develop and mature toward the realization of his

potential. R “
1 . \ . i ) . ‘w !'
“In-order to provide this educational framework for all citizens,

community colleges offer a broad spectrum of educational experiences

to many different student clientele. Such clientele may include
students who prefer the small college environment; students who
prefer to take their first two years of a four-ycar college program

{n a college ncarer their heme (students with limited financial

| " 3¢ |
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resources or who worr part-time may economize in tine and money by .

attending a nearby conmunlty c011eqe when a university is Tocated

beyond commuter driving d1stance) ! students whose persona] needs

N
A‘ !

and desires are in the technicaI and speciaIwzed semi professional

Tuecupat1ona1 prngrans characteristic of the Gcemmunity coi]ege,
' students metivated toward a two-year degree rather than the baccaIaureati

‘ degree._ and students who may often require train1ng that has been

higth loca11zed and directed toward a spec1f1c communlty ident1f1ed
need. In add1t10n, commun1ty c011eqes offer educationa] opportun1ty

for those :students Who did not fully recognize the'value of an educat1on

'in high schoo]l and 1eft W1thout gaining: the tradit1ona1 preparataon

for 2 c011ege education. ' B

Tennessee s pub11c community c011eges have: exper1enced rapid growth
$n enrollments since the estab11shment of the commun1ty college system

1n 1965. In their first term of ooerataon, three ‘new community co]1eges-

) (JacPson State" Commun1ty College, Columbia State Comnuni ty College, and

Cleveland State Commun1ty College) enrolled approx1mate1y 1,720 1nd1v1duals
In the fall of 1974, the enroliment of the ten existing commun1ty colleges
of the System totaled 18 405. Current projections, 1nd1cate that the
enrollment of the ten community colleges by 1980 will be 36 950. an

increase of 102 percent in a six-year period.

t

Community colleges are strategically located throughout the state.
They offer educational services to an increasing number of the non-
traditional collgge students. In most instances, Tennessee students

are able to commuté to a community college canpus for either part-time

~or full-time study.
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At the present time, however;fthere are a number of counties

‘ and'popn1ated geographﬁc areas that are not servedtwith community

co]]ege types of educat1onay‘programm1ng. It is vital to tne future
of Tennessee, h1gher educat1on that institutions of the System work
cooperat1ve1y on a program b/-orogram bas1s. The over-riding goal

must be to serve all ‘the educat1ona1 needs of the state ulthout .

- @

',; nLgard to artifically and arbrtrari]y contr1ved boundar1es.

The traditional thirty—mi]e limitation*,»for example, will be
examined with an objective of improving the efficienéy and effecthenessv
of the uses of institutional resources and to assure services to :

-

commun1t1es vith 0¥erburdened educat1ona1 needs.

J 0f equal 1mgortance are the capab111t1es of community college
" expert1se to,et‘ect1ve1y expand an ex1st1ng program to out]ying areas
with minimum expense. Coordinated expans1on of programs often results
" {n program and fiscal efficiency that defies outmoded time and space '

limitations. . .

In geographic areas where conmunity college services and educatianal
programs are not now readily avai1ab1e (examples are found in HeSt
Tennessee and in the Knoxville and Nashv111e metropolitan areas),

studies w111 be made-as to feas1b1e alternatives for meeting educat1ona1

*  The State Board of Educat1on s policy on limiting programs or

courses to a distance of no closer than thirty miles from another ;
jnstitution was intended-to avoid the chance of duplication and

was established prior to the formation of the state-wide System
under the governance of the State Board of Regents.

-
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. reqard to either the terr1tor1a1 11m1tat1ons or the 1nstitut1onal i

C e 4

meeds. One alternative for serving these areasvis'to determine the -.

most appropr1ate educat1ona1 resource ava11ab1e to the area w1thout

classiflcations of two-year/four-year cateocr17at1on.“ It is not

unlikely that conmnmty educatmna’l needs, cletermned to be commmty

‘ co11ege 1eve1 and specna11zat1on, can be met under “some circunstances _

by a coord1nated delivery system ut111z1ng expert1se and resources

from both a communﬁty college and a univers1ty

. Hhen ‘both the serV1ces and resources of a community co]1eoe and
2 four year 1nst1tut1on are readily accessible, the community college \
will be g1ven degree granting pr1or1ty in those cases 1nVOIV1ng the
associate degree 1eve1 of services. Where both System institutions
haVe program de11very potent1a1 and resources ‘and the educat1ona1
_neeJ“warrants it the community college and the four year 1nsc1tut1on
vill enter into an agreement to jointly serve the community with the -

/ 1
/ !

community college awarding the degree. s

LY
Ho conmun1ty w111 be denied community college services and educat1on

in those instances in which such community college expertise or serGﬁEe

_ is not available. If, in the judgement of the State Board of Regents,

- a four-year 1nst1tut1on can extend the needed services to the commun1ty,

and such services maintain the jntegrity of the 1nst1tut1on s role and
scope, then that fouyr-year 1nst1tution will be asked to perfern the

service.
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A second alternative for meeting increased community college

educational needs, in-addition to expanded services of present institutions,

_lis addit1ona1 facilities. Other areas will be studied for the purpose of \

detenu1n1ng the need for new geographic locations for cqnnun1ty coTTeges

in Tennessee Detern1nat10n of Tocat1on are pursuant to educatlonal

e{feas1b111ty and f1scaT cons1derat1ons but, of part1cu1ar concern are

« two metropolitan areas and parts of West Tennessee The Nashville and

]

Knoxville metrop011tan areas current]y 1nd1cates a geographac need for

community college services.
1

Community College Instructional Proqrams' The commun1ty colleges

of the State University and Commun1ty College System of Tennessee offer

the Assoc1ate of Arts and the Associate of Science’ trangfer degrees u1th

’maaor emphasis in curricula des1gned to pTace the student at’ the Junior

level in a senior 1nst1tut1on These degrees are carefuTTy planned to ;‘.
expedite a smpoth ‘transition for students 1nto a baccaTaureate program o
“The educational quality of such degree programs offered by the communi ty
‘college is insured by the continuing evaluation of-academic affairs by
standards committees at each institntion These tommittees are composed

of the Dean of Instruction and a number of teach1ng, adv1s1ng, and resource
faculty empToyed at the institution, These committees encourage faculty to
assess and evaluate, on a regular basis, the total 1nstruct1ona1 program in
1ight of the educational objectives of the institution. They also

work with individyals and groups of faculty withinldisciplines to

maintain and upgrade instructional standards of the various transfer

programs. \hen problems arise with course trapsfer among or between

)

L) ‘Q -
‘
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the commun1ty co]]eges and the un1vers1t1°s, these committees become

involved in f1nd1ng solutions to those problems.

I3

The academic tommittees are also responsib]e f0r the eva]uationv
~and approval, az the institutional level, of new courses and,new
progratis p;oposed by renreqentat1ves o7 th2 vérious divisions. They
serve to screen academic proposals and make recommendqt1ons.&
b]ose]y‘related to the maintenance of quality instructional
prqgréms at the community colleges of thé sttem.ié the pmphasis which
these institutions'place on teaching. Teacﬁfng is the primary respbna
sibility of all fgcu]ty at the community colteges. Class sizes'are
p]anhed so ‘that the learning‘process may take p1§ce in\the most
 eXpeditious mannet. Faculty are encouraged to be 1nﬁbvatch in
classroom instruction-and, in scme laboratory situations, to encourage
students to continue through the course at their own pace. A number
of the 1nst1tut1ons are utilizing humanities grants in attempting to
deve]op a more innovative approach to the,teachlng of humanities.
Halters State Community College is exploring the idea of using an
interdisciplinary approach. Volunteer State Cémmunity College is
studying the possibility of finding new ways of de]tvering humanities

to rural communities.

Teaching in the community colleges is ditgcted more toward the
needs of the students since students are more heterogencous in their
educational experiences than those which attend the universities.
Community collcges have found that many students necd additional general

education instruction at the pre-college level in order to achicve
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4 a level of competency which will assist them in being successful
in their college-level experience. Community co]]eges have been c0mpe11ed
to expand the role of ,their 1nst1tut1ons in order to provi&e extensive

' deve1qpmenta1 programs in the 1anguage arts and commun1cat1ons, mathematics,

- _and the sciences. These programs are essential to the total college
program although the institutions -have received Tittle or no financial

support marked specifically for the purpose of providing remedial

education to students who have come to college unpfepared.for college

-

. . level instruction. Current estimates indicate that community tolleges

vould need an additional five perceﬁt (5%) of their state appropria on

to adequately finante developmental programs for students who need such

instructional services. In the past, institutions have tended to allogate

revenues to these{deve1opmenta1 programs at the expense of pther instyuctional

) - programS. . N .: L. . . ....- [ o
The commdnity\éo]]eges also attempt to provide more individualiZed‘
Adnstruction to studénts than the universities. kc1ass'sizes in English
composition courses and career and occupational courses are intentionally
maintained at around twenty to tweﬁty-five in order to provide indiviﬁra1

attention. Emphasis is a]so'given to remedial and developmental

instruction in order to assist students having deficiencies in
-~ ~ academic areas.. Cormunity co]]egét are committed to educating all )
the students vho enroll in the 1nst1tut1on, and. are a1t\~committed )
to providing those students’w1th educational opportun1t1es regardless

of the students' apparent educational capabilities.

In addition to the substantial efforts made E’ the community colleges

« to provide general education and transfer types of ‘degree programs for
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students wishing to continue their education, these [institutions offer

a wide selection of one and two-year career, vocational and technical brograms.

Each community college has developed programs of these types in

accordance with the needs of students as reflected in the employment

opportun1t1es of the col]ege service area and cormunity. Careery

“’\.}occupatwna]a and techn1ca1 programs tend to be flexible and respopsive -

to these needs even to the extent that programs may be discontinued

should the .empToym

opportunities of the graduates become non-existant.

—

Career, occupational, and technical programs offered by’ System

camuunity colleges were listed in the 1ndiv1dua1 documents furnished

by the individual institutions in preparat1on for th1s document. Some

v examples are:

T

20

—d et wad

Accounting Technology

Agricultural Business Technology -

Architectural Technology

Child Care Technology

Environnental Health Technology .

Law Enfercement Technology

Library Science Technology. - -
Management Technology . :

Mental Health Technoloay

Pioducting Horticulture Technology

Radiological Technology

Secretarial Science Techriology

Tourist and Recreation Administration Techno]ogy
Applied Behavicral Technology

Bio-medical Technology

Business Management

Civil Courts Administration

Correctional Rehabilitation .
Credit and Banking Management .

Pietetics and Food Service

Fire and Safety Technology
Graphic Arts .
Health Care Manaqement v
Nedical Laboratory Technology
Merchandising
01thot1cs/Pnosthet1cs Technoloay
Physical Therapist's Assistant
Transportatdn lanagement
Urologic Technology

40 ,
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| It is the communltv co11eqe phm]osophy that career. proqrams fup /f;'f;a~f.
prov1de a cluster of job re]ated expermences txat’W111 ass1st 1n s - |
mmed1ate Job procurement wh11e future studles for~the student J'f e
at a- hlgher educatfonal leve] are not ruled out, they are not the ¥‘. ‘
prxmary or1encat1on concern of the career program. !any of the

_;students in these programs are a]ready emp]oyed 1n.some capac1ty -

in the area in uhach they w1sh to become more- prof1c1ent ."'fjh

Students in the th1rd naJor area of educat10na1 emphas1s prov1ded

hy System commun1ty co]]eges are c]ass1c examp]es of 1nd}V1dua1 1n1t1at1ve. {f:a

Th1s area is the adult and cont1nu1ng educat1on area. Adu1t and cont1nu1ngfﬁ

educat1on at many of ‘the community colleges encompasses a]] non-credat

" act1VIt1es such as. sen1nars, conferences, and short courses as well as S

e

. .
_on campus even1ng cred1t courses and off-campus cTasses. In keep1ng

v e

“with the concept that cor mun1ty co]]eges are comprehens1ve in scope, |
activities 1n the field of cont1nu1ng ecucat1on have been extens1ve
‘and 1t is ant1c1pated that it u111 assume an even ‘more pron1nent ro]ej -
in the fu}ure. In an era of soc1a1 change 1n uh1ch the worK hours, -
phys1ca1 1ocat1ons, and nork respons1b1]1t1es may change as rap1d1y ‘
las the age of an individual, commun1ty co]]eges are comm1tted to

y i

"prOV1d1ng the average~c1t1zens w1th the opportun1ty and encouragement

to meet the changes occurring in their da11y Aives. Such opportun1t1es l'.
may take the form of regu]ar cred1t courses or. non- cred1t act1V1t1es

‘ such as 1andscap1ng, home repa1r, xarate, or. guitar. "

L S T eANTS




‘ content and phrpose. ] -

,_ Community colleges a]so'serve localvand‘reéidnal hdsiness firms and .
industry in deve]op1ng workshops, seminars, and short courses for : “» . *M,},f
emp1oyees and manager1a1 personnel. These may be for cred1t or non- cred1t
depend1ng on the basic abjectives of the organ1zat1ons.e These types of
programs have been part1cu1ar1y successfu] for Chattanooga State Techn1ca1
Commun1ay CoT]ege, Shelby State CONMJﬂT-y College; Cleveland State Commun1tj
(leege, and Malters State Community Co]]eoe. The other community co]]eges ' |
are imMthe process of expanding their adult and conu1nu1ng educat1on programs .

to 1nc1ude more services -to bus1ness and 1ndustry

o~

>

The community‘colleges have great oppdrtuhities for expanding

‘services to their communities in more and diverse programs of adult,

continuing education. To adequately serve the communities, however,

additional fuhdingvfogythese types of programs will need to be

“provided at a higheholevei.v-Currently, the majority of the costs for

such programs is-being born by the recipients of the services.

As System colleges expand their programming, there is the rask-that
overlap will oecur with other insfitutions.\ﬁln partieular, there is a
growing-need'for curriculum clarification in the various state institutions
.wihich provide vocat1ona1 education, area vocat1ona] schoo]s and state
technical institutes. A perspective is needed as to what these 1nst1tu»1ons
shou]d be in relation to both the commun1ty co]1eges\§nd.to each other.’
~In an environment where service to the people is the prime motive,

<

1nst1tut1ons have a tendency to develop programs which over]ap both in
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. K program review comnittee comprised'of'representatives of«theSe"'
various types of - 1nst1tut1ons and public un1vers1t1es in the areas is

.needed and is in the process of be1ng organ1zed The comm1ttees and

’ thelr uork will need to be recogn1zed by the part1c1pat1ng 1nst1tut1ons o

'j,and by the govern1ng boards The comm1ttee shou]d have the role of ,

* coord1nat1ng and mak1ng recohmendat1ons regard1ng programs o L a_i:;

Program coord1nat1on is by—product of Tong. and short-range
| p]ann1ng The System 1nst1tuzxons w111 cont1nue to stress coordxnat1on

~{ ,and cooperatlon and w111 promote any stateu1de design uh1ch w111 contr1bute -

to - th1s purpose ", e S e

Educat1ona1 0poortun1t1es 1n System Un1vers1t1es In?addition to |

the statew1de netvork*of four-year 1nst1tut1ona1 locat1ons, Tennesseans
v;.have an opportunlty to ava11 themse1ves of extens1ve off—campus proqran -':3".
..eogportun1t1es System un1vers1t1es, in coooerat1on u1th ne10hbor1no
public and pr1vate 1nst1tut1ons, have estab11shed educat1ona] ‘centers.
;nzﬁ?nstruct1ona1 Jocations throuqhout Tennessee Both undergraduate '
and graduate courses: are taught in the estab11shed centers and | .
temporary locations by regu1ar or un1vers1ty appnoved part ~-time facu{t1es.
Regular campus programs -- either cred1t or non-credit -- w1th campus .
qua]ity\and 1ntegr1ty. are_assured the off—campus student. . Courses
at these off-cempus locations are based on student demands-or on local

requests.
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-Several examples of joiat centers, or cooperative programs, vere

Tisted in the institutional materials used in preparation for this

dbéument and are included: ™ T ' e

Columbia State Communitv College Center: The Columbia
State Community College Center is a ccoperative center between
. Columbia State Community College, Middle Tennessee State
. . University, Tennessee State University, the University of

Tennessee at Nashv111e,~and the Un1vers1ty of Tennessee at
"~ Kmoxville.

Dyersburg State Commun1ty Co]]egg Center: This center ‘is
cooperatively operated by Dyersburg State Community College,
Memphis State University, and the University of Tennessee at
Martin. The participating institutions offer courses and .
programs of instructipn at the center which are indigenous to
the individual programs of the institutions, but ‘provide the
programs in commut1ng d1cLance for part -time students.

: Jackson State Community Co11ege Center: Jackson State
v - Community College Center has the largest’ number of institutions
N participating in a cooperative instructional center. These are
as follows: Memphis State University, Jackson State Community
€ollege, the University of Tennhessee at Knoxville, the University
of Tennessee at Martln, Un1on University, Lambuth Co]]ege and
. -Lane College. X . ,
Volunteer State Community College Center: Five institutions
cooperate in offering instructional programs at the Volunteer

State Community College Center. These institutions are as follows: .

Volunteer State Community College, Tennessee State University,
Middle Tennessee State Un1vers1ty, Tennessee Technological v
University, and the University of Tennessee at Nashville. Like
the other instructional centers, this center prov1des educational
pportunity for persens who lack the time, travel &xpense, or
he persona] resources to attend the un1vers1ty campus on a
full- t]mg basis. :

In addition to the 1nstruct1ona1 centers nentioned above,fa nuhper
of Jo1nt 1nstruct1ona1 progranis have been developed by institutions in
the state, The_fo]]ow1ng is a list of joint programs between the

*

institutions cited: =«

| Master of Lus1ness Education: A Jo1nt progran vith .
@ major in business education offered by liiddle Tennessee
Stdte Un1vers1ty and Tennessee State University.

/ t . - . .. 4‘/1 . o y
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Master of Public Administration: A joint program:
between Middle Tennessee State university and the University
of Tennessee at Knoxville. e

N Associate of Arts in Hursing: This degree leads to:the L
registered nurse status and is jointly operated between Hiddle
- Tennessee State University”and Motlow State Conmunity College.

Bachelor.of Science in GeﬁeraJhEngineering; A joint ~ .
- program between Tennessee State University and the University
of Tennessee at ifaspville.
: HlleSEe gk s -

. Bachelor of Science in Déntal Hygicne: A joint program
. between Tennessee State University and Meharry Hedical °
.- College. | | | o s

" pssociate of Arts in Hursing: A joint program operated
by VoTunteer State Community College and the University of
Tennessee at Hashville.. ,

"Aésociate of Science in Dental Hygiene: A joinf progfam
between Tennessee State University and lieharry Medical
College. : I

Specialist in Education (Ed.S\): A joint program
between 1liddle fennessee Stated University, Tennessee State
pniversity, and Austin Peay St University. '

‘ Master of Business Administration: A jbiﬁt brograﬁ
‘pbetween Middle Tennessee State ‘University and Austin Peay
State University. . o . :

2 i

Associate of Science in Criminal Justice: Chaitanooga
‘State Technical Cormunity College and Cleveland State Conraunity
College participate in this program which is part of the South-
eastern Tennessee Consortium in Criminal Justice.

In addition to these examples of ipteriﬁstitutiona1<cooperation
and coordination, the State University and Community College System
of Tennessee will seek to deve]opia closer re]ationship-with.tﬁe ' ,
";State ngartment’of’Educaiion. This department is chargeq with* |
responsibility for educational levels, K-12, area vocational and étate
teéhﬁica] sc¢hools and, as such, shares mutual concerns re]gting to
educatioqa] financing, occupational éducation,.and teacher education
and‘teftificaiion in.Ténnessge~with the State University and Coﬁmmnity
Cb]leQe,System of Tennessee.. | _' = |
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Univers1ty lnstructlonaI Programs' Un1vers1t1es of the Systen

have developed new and 1nnovat1ve programs of instruction dur1ng ?ecent
-}years. “The pr1many concerns- of these new programs have been hunan

. services reTated, j.ee, law enforcenent, nursing;* a111ed hea]th,

special educat1on, enV1ronmenta1 studies; reg1ona1 and conmun1ty p]ann1ng,

" - social Welfare, business and computer systems, rehab.11tation of the

handmcapped, urban stud1es, and recreat1on. These nevl ptograns have

been deve]oped and 1mp1emented to f111 a void preva]ent in higher :

educat1on throughout the first half of thms centuny.. These serV1ce

'oriented programs vere des1gned to train and prepare students for

pub11c servicg. Hany prev1ous1y unsk111ed persons are prOV1ded .

The prograns offered by the un1ver51u1es of the Systiem are eff1c1ent1y
managed and operated. Estab11shed management procedures. and successfu]
pract1ces serve as opesrational goals of the System's 1nst1tut1ons. The

total number of graduates vinich these prograns produced during the

. academic year (1974) is. reasonable and econom1ca1 and represents a

basis for future goals., There have been a small number of degree

- programs.in the past whichshave praduced a modest nurber of

graduates,' These prograns were examined in 1ight of total students
'served and adaustwants were often made, Studies by the”State Board
of Regents, the System universities, and.the Tennessee Higher
Educat1on Cormission has judged many of these 10:—produc1ng programs

impract1ca1 and recommznded these prograns be dlscont1nucd or consolidated

~in order. to provide a rore eff1c1ent operation and utilization of

4
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‘resources. 'Efforts to discontinue\ano'consolidate "low-produ;jng"

degree programs are aucontinuing process at'each of the six universitieS‘
and is a goa] of the System for the next five years. These efforts
are of part1cu1ar 1mportance s1nce the deve]opnent of new programs

-often is deterred by the na1ntenance of obso\ete progranis. Ma1nta1n1ng

] and manag1ng-a cursfnt and V1ab1e»curr1cu1um is a pr1or1ty item in the.

Systen s 1ong-range p]an.

>

'Several of the un1vers1t1es of the S%stem have begun to approach
program des1gn and program content from an 1nterd1sc1p11nary point of -
view. By ut111z1ng cooperatlve facu]ty expert1se, the institutions
are ab]e to, deS1gn new and 1nnovat1ve c0urse formats among the
trad1t1ona1 departnenta] structures that prov1des more f]ex1b111ty
1n program se]ect1on. "Several System 1nst1tut1ons have deve]oped nev
programs during the past three years wh1ch are 1nterd1sc1p11nary in
character and draw upon ex1st1nn courses and faculty from more than
one departnent and college. Memphis State. University has 1mp1enenteo

a szter s degree program in Industr1a1 Systems Analys1s and in

Urban and Regional P]ann1ng as well as a non-traditional 1nterd1s—
' ™~

o

~

ciplinary college, The University College. «

One of the'most 1mportant aspects of any long-range study of hidher
education is the cons1derat1on of new or future instructional programs. .
The State Board of Regents supports the concept of planning for new
program development by the universities, but it must be understood by all
that the appearance of nmgv prograns in this document does not preempt

" the regular program propital development which is required by the Board.

Institutions should be farsignted in their aspirations for new programs to
\ s (

g

{
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meet the needs of the‘state of Tennessee, but carefu1 study and review of

each new program proposal is essential ‘to the overa]] coordlnat1on and

- administration of the System. Based on suggest1ons»subm1tteﬂ by each of -

-

the six un1vers1t1es, exzmples of the instructional probrams»which ray -

be considered by the State Roard of Pegents as viable a]ternat1ves .

) during the

Austin Peay State University:

HEAt f1ve vears are as follows:

East

‘Bachelor S Degree in Public pdministration .

Bachelor's Degree in Cr1m1na1 Justmce Administration

£

Master's Degree in Bus1ness Adn1n1strat1on

" .

" Edycational Specialist Degree in Gu1dance and Gounse]mng

Tennessee State University:

Bachelor's Degree in Computer Science

_Bachelor's Degree in Industrial Education and Vocational

Teacher Education
Bachelor's Deeree in Phys1ca1 qucat1on and Recreat1on

" Master’ s Degree in a number of allied health careers

Master's Degree in Social Sciences
Master's Degree in Vocational Education

<

Memphis State University:

Bachelor's Degree in Chemical Enginegring
Bachelor's Degree in Architecture &y ' J
Bachelor's Degree in-Geological Engineering

Advanced gradqate degrees in traditional areas of study.

Advanced graduate degrees in interdisciplinary areas.
) : /

f. Midd]e‘Tennessee State University:

Bachelor's Degree in Anthropology
Bachelor's Degree in Interdisciplinary Studies

Master's Degree in Aerospace Technology

Master's Degree in Criminal Justice Adninistration
Master's Degree in Health Fducation

Master's Degicee in Mass Communications

_Kester's Degree in Vocational Technical Education
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gizwm ‘ Tennessee State Un1vers1ty"

Bachelor's Degree in Computer Sc1ence
Bachelor's Degree in Library Science
cDache]or s Degree in Bio- Eng1neer1ng o »
Expand the ‘present Industr1a1 TechnoTogy degree proqram to
{nclude Manufacturing Technology, E]ectro—mechan1ca1 Techno1ooy,
and Drafting and Design Technology. .. . '

L Haster s Degrea in Cr1n1na1 Just1ce Stud1es :
‘ fHaster 5 Degree in Fine Arts

: Doctor qf Educat1on

Tennessee Techno1og1cal Un1verS1ty. T C

Bachelor s Degree in Eng1neer1ng Techno]dgy
“Bachelor's Degree in Nursing - °
Bachelor's Degree in Community P]ann1ng
;Bachelor 3 Degree in Fine Arts
S : o  Master's Degree in Sociology
\. : ' .. Master's Degree in Political Sc1enc§ :
| o : ... Master's Degree in Bus1ness Adm1n1strat1on o

Educational Spec1a11st Degree in Special Educat1on

Geoéraph1c reaions will in themselves make new hiaher.educationel
. program demands on System institutions~by virtue of spec1a1 and unique
. reg1ona1 character1st1cs In Middle Tennessee, for examp]e, Davidson
: County boasts the seeond,1argest population concentration in Tennessee -
wtth a‘rapid]y.growing business and industrial.community. Coupled
vith thesefstatistics is the largest location of governmental and

private agency groups in the state -- all of which are requiring the

. services of nore and more advanced degree levels of education. These -
groups, presently bewng served by an inordinate number of bacca]aureate
inst1tut10ns will requ1re a re~exam1nat10n of advanced degree offerings
by System institutions, up tQ and including the doctorate in some

AN discip]ides. -
Q " - N ) . .43
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The six(univers{ties of the System,are aware of their obligation
to provide their .students and the areas they serve with a full array
of undergraduate-and gta&uate proérams. Omissions in the educattona]
services become apparent as plans are drawn for the years ahead. It'
is the short-range plans that are nov to be des1qned that u111 overcome

apparent deficiencies

“Program Accreditation: Closely akin to evaluation of instructional

ﬁtograms is the matter of program attreditation. The impdttance of
accreditation of profess1ona1 programs by national and regional
accrediting agencies is readily acknowledged. Institutions of the System
will strive to achieve national, regiona],‘and state accreditation of
academic and professional prégrams, giving careful cohsjderation to the

benefit to be gained and the costs to be incurred.

Library Resources: Academic excellence and accreditation is also

reiated to the ]ibrary.resourcgs of the institution. The 1973-74 fiscal
{ o | year was a significant.growth peridd for ihstitutional libraries within
the State University and Community College System of Tennessee. As a vhole, .
the System libraries added 156,324 volumes and 134,956 wnits of micro-text
to their holdings. This‘marks an 8.1% increase in volumes and an 8.6%

- - increase in micro-text over the 1972-73 fiscal year holdings.

p

As of the end °f;]973;74 fiscal year, System libraries contained
2,097,508 volunes and 1,709,931 micro-texts. 'Expenditures for library

acquiéitions and operations totaled $6,540,700 in restricted'and

unrestricted funds in the 1973-74 fiscal year. This marks a 14.9%

increase over the $5,694,500 expended in 1972-73. Library unrestricted

by O - . " r.
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C expenditures for 1974-75 fiscal year are estimated to total $6,655,521

s I for the System institutions.‘ This would represent a 1.8 percent increase

over the total of both restricted and unrestficted expenditures in 1973-74..

- P]ans are to: cont1nue the 1mprovenent of 1nstruct1ona] programs through
cont1nued qrowth and dnve]opment of 11brary fac111t1es _

A]though’th1s report on librardes may 1n1t1a]1y appear adequate,
there is still much to be accomp]isheh in the area of library services.
The most serious 1nadequacie§ in the System libraries is in the .
deve]opihg communi ty eolleges. The start-up cost of develeping a
library (the basic COliect%on) is much greater than the'maintenance
cost for.a library which is already well established. In the case
o | of Roane State Community Co]]ege, Volunteer State Community College,

L and Ua]ters State Community College, located 1n rural commun1t1es where 7”_
11brary services are less likely to be adequate than 1n urban areas; 11brary
defic1enc1es are quite apparent. These and other commun1tj co]leges of
the System, have suffereE'from a lack of adequate funding for library
deve]opment 4n staffing and in holdings to serve the instructional

programs. Special efforts need to be made to provide more equitable,

funding for these institutions dur1ng the next. five years.

oy
=

- o DRAFT  6/17/75




. < M
, © . RESEARCH’
Research is aanou]edoed as one of the three basic respons1b111ties
) ‘ \for vitich h\gher educatwon in Tennessee is charged A]ong with teach1ng

‘and public service, research is the basis for determ1h1ng faculty act1thy ~

and accountabi11ty.

A

AT

E Research in System institutions may be c1ass1f1ed in two broad
categor1es for the Jpurpose of this Study. The f1rst category will be |
veferred to as simply "basic research" and will 1nc1ude a11 those 1ab0ratory
or library centered act1V1t1es uh1ch 1ncorporate sc1ent1f1c methodo]ogy.

The second category will be referred to as "app11ed research" and w111

~ be considered synonymous with research actTV1t1es ut11121ng the expert1se.-
| of faculty in applying proven nethodolog1ca1 techn1ques and theories to .
{rea1 world probtems.” This type of research is usually action oriented

and of a pragmatic nature. K .

This classification of research is important to this Study.jh order to
provide a basis for short-term planning activities‘in System institutions.
The types of research and the exteht to which research has been carried out
has varied among institutionszaccording to their role and scope. Often,

however, there has been a lack of ioentification and accounting of research

& ' ST ~ DRAFT 6/17/7.;
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~actiV1ties in System co]]eges and univer51t1es dueito a failure to identify

experimental or applied serV1ce experiences as potential research activitie?

System institutions will inc]ude a_section oniresearch in theﬁr individu
snort-range plans which'will ciearly identify research‘objectiVes ana °¢b
| indicate_methods for meéting thpse objectives. Institutional plans will
include provisions for reporting both categories of research with emphasis

on the type most appropriate to the institution's role and scope. ®

L]

« It will pe found, for examp]e, that the cemmunity college is idea]]y !
" suited to the performance of applied research in community oriented probiens.
This kind of research is unique to the institution's commitment to communi ty ;

service. In addition, community co]]eges due to their rote, have distinct

| opportunities to perform experimental applied research act1v1ties in the

areas of teaching and learning T

_ . The universities will also perform applied research. However,
- in keeping nith.the upper level and graduate teaching responsibilities,

university research will also include an emphasis on basic research.

Response to research requests for proposals from state, fe?gra] and',.‘;
private sectors will be a regular responsibility of both colleges and
universities during the System-wide-]ong-range planning period and will

be reflected in System institutions' short-range, specific plans. .
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puring the preparation of this document, System institutions inventoried

current research acvitities and included those activities in the institutional

materials. A wide spectrum of research was reported and'examples of some of

-

L

that research follows:

Austin Peay State University has been the'recipient of.Nationai.

Science Foundat1on Funds for the last 5 years for the purpose of

a federal capitaiion grant has assisted in the development of nursing
training'programs. Both projects are examples 6f research into teaching-"
learning teghniques as a foundation to the role of Austin Peay State

University as a teaching institution.

»

Middle Tennessee State University js cormitted to its role as'a
regionn] university. = Its research emphases, thetefore, reflect
community and applied resea;eh interests more than the pursuit of basié
theoretical investioation. For several years, Middle Tennessee State

University has been funded by the Tennessee Law Enforcement Planning

- Commission to conduct a court d1agnpst1c center for Juven11es. Middle

Tennessee State University, as we]] as five other State Board of Regent
inst1uut1ons are regional test centers for the State's Law Enforcement
Candidate Assessment Program, an evaluative/consultative service to the
comunities. In a more theoretical capacity, Middle Tennessee State
Universiiy receines funding from the Tennessee Valley Authority to

participate with the Tennessee Valley Authority in archacological and

»
’

=

|
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s anthropo]og1ca1 1nvest1gat1ons M1dd1e Tennessee State Un1vers1ty has

effectxveTy reTated "these purSU1ts back to the cTassroom funct1on, as

well as secur1ng added employment opportun1t1es for the students
B W “ . ) . .o

] , Tennessee Techno]og1ca] Un1vers1ty probab]y ventures fUrther into
el ) x L

the area of theoret1ca1 research Th1s_ls:due to 1ts spec1f1c or1entat1oo
| 7'9 »:-- , sas an eng1n°er1ng 1nst1tut1on, as veTl as 1ts prox1m1ty to Oalk R1dge
' ﬁat1ona] Laboratory. Th1s has Ted Tennessee Technolog1ca1 Un1versity into ;i'ﬂ
‘ contracted research projects w1th such agenc1es as Tennessee'Game ,
and Fish Comm1ss1on, Tennessee VaTTey Author1ty and the U. S. Corps |
. of Eng1neers Research act1v1t1es also 1nc1ude 1nter—state consort1a
' arrangenents for research under the ]eadersh1p of the Atom1c Energy '4’
Commission. Other projects relate more d1rec%tosthe teach1ng
funct1ons of the un1ver51tj, such as the Tech Aqua Consort1um, wh1ch is a
'-'bxolog1ca1 research and teach1no center. Thus, as do—the other

un1vers1t1es Tennessee |echnoTog1ca1 Un1vers1ty research act1v1t1e5»

'range from str1ct1y Toca] concerns to those hav1ng nat1ona1 v151b111ty

Tennessee State Un1"°r31ty nas research proJects in ouerat1h"'

bhqch aTso span interests from local to nat1ona1 levels. The department

of Health, Educat1on and Welfare has contributed fund1ng to ~improve the
teach1ng-1earn1ng methodolog1es in areas such as nurs1ng and competency based

prograrming. -A b1omed1ca1 research nrogram w1th student part1c1pat1on

©

cn
&
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3 élso heayi]y funded by Health, Education and we1far§. Special
prdjeCts“in science_and éngineering'are funded by Hational Agronautibs
and Space Association and Arnoad Research orgénization; A pfimary_

- emphasis by Tennessée State University is in the area of agricultural
reSeéfch. As a land grant iﬁétitution, Tennessee State University has
had funding for cooperative extension functiohs, as wel1'as,7specific
agf%culturai-investigétfdné;' Locﬁ]ly, there are projectg fﬁnaed.by 
both the State and Metropolitan governments. Tennessee State University
intends fo extend its réséérch activities in other éréas,fparticu1ar1y

| wﬁefe the;pybiic can benefit direc£1y. These areas inc1ude‘nutrition,

dietetics, food production, the énvironmeht, and transportation.

Memphis State UniVef;ity, in-keebing with‘its role a§ a major
compfehensiVe’university, has become involved in a widé rahge of research_)
bursuits. These have included a local award winnfng.project iﬁ'specia]é.
‘educétiohtfunded by fhe-Tenness'e Department of Mental Health and the ‘
U. S. Office of Education. Thegzg?}ege of Engineefing has been involved
in studies of the high@ay systems and water management theor;{i'Of greater
'Scope than these is a Department of Labor funded project to improve the
production and efficiency of manpower progrgﬁs. The Exxon Foundation
grant to ﬁtudy Teaching Information process systems is one'examp1e of the .
student cengéred orientation of thi;.urbén university. This grant attests

. to the concerns and high priority held for the teaching responsibility.and

serves as an example of the use of research to improve teaching performance.

DRAFT 6/17/75

-

A
op




7&‘
It is anticipated that Memphis State University‘williéXpand its research “
“activities both locally and regionally' This will be particularly true K
in ba51c research as the 1nst1tution expands its doctoral programs and 1n,
keeping W1th1n its role as,a/comprehen51ve un1verstty o

| East'fennes5°e State UniversitJ has increased‘their.emphasis on
securing funded research by creating an admjstrative unit respon51b1e
for these kinds of activities. Funding has been secured for such diverse 9
~ Tocal proaects as; social rehabilitation, law enforcement, and consumer
education.A T1t]é%l monies have supported a. study of Physical Probaems
of Loca] Communitiesf Regional studies have_centered on Appalachian and ‘zdé
.Regional Impact Subjectsk. Federal monies have been received from such |

agenc1es as the U. S. Air Force, National Aeronautics and Space

-

' Assoc1ation Office of Nava] Research and Department of lnterior

Summaries of institutiona] activities also indicate a need for
goals which will be included in short-range plans. The role of .
jnstitutional research will be mure definitive-and operational objectives

will assist in facilitating an orderly program of activities. Advanced

coordination among other System institutions in areas of mutual concern.

p]anning in institutional research will also prov1de for cooperation and ‘J

Students at all academic levels will be utilized in institutionai |
research activities. Student talent can be effectively and efficient]yl
merged into meaningful research if advanced p]anning is considerate of

student interest. Faculties have always managed to encorporate basic

i
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o bas1s and accord1n~ to research opportun1t1es. Inst1tut10na1 research

- N B ~ T PR 0 e - Nyl . B
. - . B - . . . . . N
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h ’

. research and student 1earn1ng exper1ences on an 1nd1%3dua1 studept o

g cap*accqmp]ish the same end. I

By its very nature, aool1ed research cannot a1\evq be 1ncornoratod in
:spec1fjc long-range plans; These research opportunlt1es are usua]]y; o |
spohtanedus'ih nature a d result from unpred1ctable c1rcumstances Hany,."'..
| however, lend themselgii 1dea11y to short~term p]annwng a\‘"ﬁan be - ;
;,lvincorporated in broad- ter" p]annmng act1v1t1es. Inst1tut1ona1 short-term
.'plans will prov1de for app11ed research on a schedu]ed bas1s “writh

7'provis1ons for c0rt1ngenc1es, and m11] estab11sh obJect1Ves wh1ch will™

allow orderly.piann1ng S [Pt

T .|
S

‘ﬁ Research is an 1npcrtant .unct1on of - the System 1nst1tut1ons and it

"\.

will cont1nue to be in the years ahead “The short- range p1ann1ng proces§}~\;\;r

to be carr1ed out by each 1nst1cuL1on, u111 focus the needed attcnt1on to

L}
&

) th1s funct1ona1 area.

.
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‘PUBtIﬁ SERVICE AND CONTINUING EDUCATiON

-

Introduction:' Today's society demands that‘higher education

utilize its techno]ogicalAexpert%se beyond-tnaditonal c]issrdom
'édbstraints tﬁét'haye served to lock the'prpfessor into a bjgone{

role.

The Public Servi;e and Continuing Education activﬁties in
the'institutfons of the State University ahd CoMmunﬁty Co11ege
) System'of Tenneséeg represent avrespohse to this mandate. The

activities include traditional credit courses, the non-credit

LT

programs, and events chafacteristiéa]]y COﬁSidered to be.

R N LRy

public service. - . =~ _ SR

CoN . T s

-;Thé concept of promoting the use of college and.university's

',instructional.facilitieé and resources.to extend.educationa]
oppohtunitiés to citizens bf all a§:s and circumsfénces'iS»one_
which Has'gainea'supétantial support in higher educational circles.
This concept has beén-of significant_influence sinée‘fhé 1960's,
in Tennesseg, hovever, co]]éges.an&.universities have a history
of_coﬁmunity service and have embraced public service even

before the national trend beéame evident.

Of the sixteen colleges and universities constituting the
State University and Community College System of Tennessee, none

are without a Public Service and Continuing Education program. -

4
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AT]"have qesignated responsibilities to qualified staff for the’_

' . various public service activities and a]]'have allocated facilities
'\and resources to fu1f11] the 1nst1tut10na1 goals. A]] are committed .

b D to servwng the total needs of their communit1es through a comp]ete

e | - qtil1zat1on of the1r techn1ca1 and academic expertise in‘an organized

‘public service program. ’

In Qrﬁer to‘discuss activities-in these areas more specifically
a definition of both types'of activities is needed; Public Service and
Cont1nu1ng Education in the System un1vers1t1es 1nc1udes act1V1t1es

encompass1ng all facets of credit and non -credit courses, 1nst1tutes,

sem%navswmeenienenees»andmworksbops,m“Eulec service programs are

' consldered all those faculty and 1nst1tut1ona11y sponsored exper1ences.‘
'that are peformed in a.way which benefits the c1t1zens of -Tennessee.
Services exteaded to business and Jndustry organ1zat1ons, governmental
'ogencies, and other identifiable client groups are characteristically

said to be pub]ic'service programs.

~

Public Service defined as a separate activity apart from Continu{ng
Education, however, belies the actual practice in which that term has,

" come to be used in the profession. In actual practice Public Service
s genera]]y referred to as a]] institutional activities that 11e
outside of the traditional institutional rolé or outside the trad1t10na1
methodology used for teaching tnaditiona] degpsee seeking students.
This broad definition of Public Service foun? throughout the System's
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institutional_activities, is not inconsistent with the literature or

4 - when the expression is used in its general sense.

Ina stricter sense, however the definition of Pubiic Serv1ce

" B and ContinUing Education must be acknowledqed to be two distinct ) i" "‘lh

" service functions. Public SerVice may be set apart-from Continuing |

Education by identifying those institutional services not concerned .

;' | with a degree obJective or other credit. awards. Continuing Education, ®
i S on the other hand, is genera]ly concedeg*to be those.activities which

accrue credit toward greduation. accrues credits_toward certification,

or accrues the Continuing Education Unit credit, and which are delivered | @

in the nontraditional setting.

Today. wqushops. institutes, senﬁners; and other speciallevent

.sh~, | : acti?ities may findiciassification justificeticn in either oi the'

o twe broad categories. Length of the ectivity, nature and objectives

" of the participants, or other unique characteristics vill, however, - 9
usually afford ready definition for any necessary functional distinction
betwveen phb]ic service and continuing education. Ho speciai prcblemsv
are experienced in. the uti]izafion of-these terms in discussing System [ |

institutions' activities. | ‘ o .
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. Role and Scone lnst1tut1ons of higher 1earn1ng have undergone a

major overhaul since the m1d s1xt1es, never aqa1n will they 1ikely revert

'to what.was once an ivy covered retreat for the intelligentsia. This 15

not to suggest that today s co11eqe educac1on is less academic or less .
demand1ng than yesterday's. The oppos1te 1s Qrue The difference in today s

’ institutions 1ie primarily in what they do-and to uhom their. serV1ces

are offered,’\The role and scepe.has changed and this change is evident

in the minds"of the faculties and the publics they serve.

Tennessee s higher education made  the transwt1on quwte naturally.
Inst1tut1ons of the newly fqrmed State Un1ner51ty and Community Co]lege
System had a rich history of community service. Many had a norna]

school background and, as- such, had cOme'tO'share in the needs and

J asp1rat1ons of the1r comnun1t1es through a close association u1th

pub11c education. Faculties in System universities had accepted the
community service role and responded to Jocal expectations and reeds
as a matter ‘of practice. Public service vas an assumpt1on inplicit

in the role of facu]ty‘and administrator and’ is visioly evident in

4

System institutions today.

Universities: Each of the six universities has assigned an

* administrator the task of managing a service program. Each System

university has entered into a Jocal government training consort1um

. and has assigned a facu]ty member this respons1b111ty Each Systiem
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) un1ver51ty is in the process of deve]op1ng gu1de]1nes and po]1C1es for

carrying out institutional programs with the ultimate objective of C®
more efficient and effective delivery. Each System un1vers1ty can
s1te a rapidly growing cont1nu1ng education program thatxoffers both
cred1t and non-credit course wor? commensurate to local c1t1zen and .
client group needs. ' . " :', S v
Programs and activities differ among System universities. A L
trend? hovever, toward special coordinated activities and cooperative
prograns on a statewide basis are beginning to be reflected in’»‘ ’ :{
institution programs. These cooperat_ive"ventures have resulted in . ®
' a sharing of institutionai technomﬁby, materials and specialized | .
capab111t1es. Due to initial success, de]iberate effgrrs are being
_ made to cont1nue ahd expand the coord1nat1on of pub]1g serV1ce programs -2
" between System universities. ' T
Communigz Co11eges: ﬁhe ro]e&and scope of the communit& colleges' | 6

public service and continuing education program almost defies a categorial -
- definition. The community's perception of local needs'ano services becomes
the pub]ic service and continuing education program and all activities
~ ‘assume a character consistent with those needs. The ten community colleges

in the State University and Commun1ty Co]lege System meet that expectation as

ev1denced by the1r extensive emphasis on pub11c service and their: L

broad offerings in continuing education. A1l such services and programs

. |

characterized unique local needs and desires and have established an |

“enviable record during the short history of these unique institutions. ‘
83 ‘ ]
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Each of\the ten System communaty co]leges has a desxgrated
) adm1nistrator who 1s respons1b]e for pub11c serv1ces and continuing ;

educat1on act1v1t1es beyond the. trad1t1ona1 campus centereg, credit

{ . -‘A,//i

| 0ffer1ngs. Publie service act1V1t1es, 1nc1ud1ng semanars, vorkshops ////”

'and confe"ences, are typ1ca11y a part of extnnded act1v1t1es 1n these .
institutions.. Cooperat1ve ventures with other co]]eges unwvers1t1es o
~ and governmeptal agencies are a regu]ar part of. the role and scope of

the commun1ty co]]ege programs.

-

Program and RCt1V1t1ES‘ To understand the tota11ty of the pub11c

. service activ1t1es or the continuing educat1on phogrems throughout'the R
4 v

System, it is necessary to examine each of the 1ndependent 1nst1tut1ona1
programs. There w111 be found in each of these orograms, houever, a
uniformity of purpose and ev1dence of coordination and cooperation
.between the sixteen co]1eges and udiversities. It is th1s degree of
cooperat1on that has allowed the System to increase its services to
Tennessecans u1thout coorespondlng increases ip developmental cost

Program activity on the System level is therefore, d1reqt1y reflective of -

- all those programs in System institutions.

University Programs: To single out separate public service and

continuing education programs from individual institutions is done at a

risk of neglecting many equally effective activities, however, certain
specialized institutional characteristics have typically attracted specialized
.programs. A case in point could be made of the public service activities of

four universities in their agriculture programs. One of the four, Tennessee
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State University, is further characterized by an agriéultural emphasis
to the small farmer and with extensive social service pnogram expertise.

In addition, Tennessee-State University has s15nificant]y contributed to

the education of the culturally and educationally deprived farmer.

'Memphis State University, utilizing the resources of a comprehénsive~

un1Versity, has demonstrated advanced research capabilities for extended

services and presenthy offers app11ed research activities in such
areas as nuc]ear physics and regional pub11c education curr1cu1ar studies.
Tennessee.Technological University, with a staté-wide engineering ‘%
program, uti]izes this tschnology to extend professional public services
tonus1ness and 1ndustr1a1 groups across Tennessee. Tennessee Tech-
no’logwca’l Umvers1ty has nat1ona’l recognition 1n engmeermg prograns | : -‘
and has performed research and study activities, to the benefit of Tech
students, throughout several states. | ;
o

East Tennessee State University's'continuing education pfogram
developed and presently serves the impressive educational center at
Kingsgort, Tennessee. H;ih the advent of medical higher education in
the East Tennessee State University curriculum and with a major new

medical facility in the community, new avenues of pub]ic service and
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continuing education will open up in the health fields. A]ready ;

established as a regional institution in Law Enforcement, East

Tennessee is oftering new public service’opportunities to the courts,

local lav enforcement agencies, and co recthnal'institutions.

Aust1n Peay State Un1vers1ty, included as one 1nst1tut1on in the
four agr1cu1tura1 serv1ce-or1ented programs, has served the farm’ youth
Kand youth organ1zat1ons throughout upper Middle Tennessee Close
cooperation W]th the county agents and other agenc1es ‘that serve the
farm community has created an enviable history of public service to :
the Asutin Peay community. New public service.demanés from the

expanding industrial comsunity promises to add new dimensidnsfto an

already taxed public service program. SN

M1dd1e Tennessee State Un1vers1ty offers a c]ass1c erample of
‘ thn cont1nu1ng educatinn program, both credit and nen-credit .
activities, throughout Middle Tennessee. And, not unlike other ‘
System institutions, MTSU offers regular‘and varied progtams~on
the international scene with as many as seven international trips
uplanned during the summer session. Broad offerings from all‘dis-
ciplines are reflected in Middle Tennessee's programning literature
including certification courses in Industrial Education for the
vocational teachers throughout the region. Social, civic, and poli-
tical science expertise has manifested itself in public service as

vell as continuing education, with broad programs of community
DRAFT  6/17/75

Q ‘ A , .~ Bt;




TS v - . - -

T wma Ty W S W £ N

@ L]

) service and developinent. Like thevsister universities in the Sysran,
.Hiddle Tennessee enjoys an acadeirjc excellence and eduedtionaj
heritage ;;ich assunes, and‘extends, a complete and. thorough educational
. , , d program both on campUS\anJ/off-campus for adults who wieh to pursue E ‘qpe

their educational -needs or desires.

Extens1ve governmental tra1n1ng activities and economic develop- ’32
ment services conp]ement the System institutions' reg1ona1 cducat1ona1

centers. Undergraduate and advanced degree work is available at these
. \

centers and "week-end" cerpus schedules apprdpriate]y compl@nents:

regular evening schedules at several institutions.

Al

~Community Colleue Programs: Extensive cont1nu1ng educat1on programs

are ev1denced in &1 ten community col]eges in the System.‘ Much of th1s

‘ is for.non—credit although credit offer1ngs dominate most fbrma] course

offerings. With a note of praise for the programs developed and presently
beingrfffectively'carried out in increacing numbers, caution must be extended

\

lest the services become little more than credit courses performed in a

different setting. ‘ :

Evidenced by the uniformity in which credit, extension-type courses
are oceupying the attention of all ten System community colleges, public

demand and need is state-wide. Publvic demands for the seminar, vorkshop,

conference, institute, and special services to government, business and
T -
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{ndustry, the health occupation and other client groups4is also.on ihé

Tise in the community college and’' is receiving increased special

1

empahsis.

Increasing non-credit demands on institutions' resources require

that client groups share a larger part of the cost of these spacialized

public service prograns espec1a11y in vmew of ex1st1ng funding patterns..

Shared funding has served to extend 1nst1tut1ona1 expertise in vays
that may not otherwise be available with the conventional funding

practice. Each 1nst1tu»1on will cont1nue to explore with faculty

‘and c11ent groups how such extended services may be financed and to p]an

nevsepportunities to utilize faculty and facilities.

The community colleges and their public service philosophies are

-
s

serv1ng a new and untouchad market. To enumerate a few of the specific ‘

activities 1n separate co]]eoes wou1d be to risk a minimization of the
whole. A general statement as to the uniformity with which ‘these
institutions are extending public service and continuing ‘education to
Tennessee is impressive dnd commendable.  The separdteiy deve]obed
sﬁort~range one year plans will describe in individual statements the

public service and continuing education thrust.

A

. / . ‘f’
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-Conclusions-and RecommendationS' Throughout this section of the

’1V;” L Study there are cormentary describing the sixteén col]eges and univerSities
in the System and their pubiic serv1ce and cont1nu1ng education role and
~ . ~scope. The purpose was to furnish enough infornation about the 1nst1tutions
'g' to proride a- broad basis uoon which speeific p]ans can be made. The rore
tl{‘ : ‘ pet1fic plans uill,;ake into con51deration the rapid growth and genera] f

acceptance enJoyed by System co]]eges and univer51t1es publat service

programs R - \*f\s\\\

This section of this Study opened W1th the statement "Todayls soc1ety
demands that higher education utilize its techno]ogical expertise beyond -
'the traditional constraints of the c]assroom, the campus, and the typical B
time frames that have served to lock the professor 1nto a bygone ro]e
) For a system of ‘higher education to refute this” nandate wou]d be to ignore | '

: the obvious and would serve on]y to set\hioher education apart from the . ‘
peop]e it was deSigned to serve. The State University and Community Co]]ege .
System of Tennessee has chosen not to 1gnore this conmunity edict
and has’ conpiied a record of public service and contqnh1ng education R

: actiV1ties that uould in itself adequately make this point There is J
ample evidence that by the i980 s a significant partvof the System

0 institutions' tota]fprogramiwili be identified with the academic area

now described as Public Service and Continuing Education. ]
’ v
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An exanination of the Public Service and_Continuing Education
-programs in any of the ten System community colleges would find oné
element in comnon Al such activities are 1n1t1ated as a direct resu1t7 '
of tha institutions"perceptions of 1oca1 ccmmun1ty needs and- desires.

It could 41s0 be ably argued that the program basis is:we11.tounded.

Both cre 1t courses and non—cred1t courses are well received and records
1nd1cate broad commun1ty acceptance However, the temptation is great for

" an over-extended, pub11c serv1ce oriented program to become top-heavy with
f'cred1t work at the expense of other c11ent group needs. A general criticism
| of continuing educat1on programs is that the services revert,to o‘f-campus
extension courses at the expense of needed public serv1ce act1V1ty An
obaect1ve to te met by 1980 in the System 1nst1tut1ons'WI11 be to find an

~ equitable ba1ance of cred1+ and non—cred1t cont1nu1ng educat1on ect1V1t1es

o yoom et ™

"and a11ocate resources ‘on the basis of that ba1ance

A method of regular communications will be established betueen.the
chief administrator for Public Service and Continuing Education at each
System college and university with.the counterpart at-the other System
jnstitutions. The purpose,of such'communications, which might assume
the simple structure of a quarterly meetinu of the administrators, will
be to capat111ze on the Group's successful exper1ences and to avoid
individua1 Unsuccessfu1 experiences. The danger of "re-inventing
the wheel” becones alarmingly apparent when considering the possibility
‘of sixteen separate extensive and comprehensive progyams working on
similar problems in isolation from onc another.

«
kY
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There qj]l be more.invoiveﬁent in goverhmenta] tféjning in the
‘comhuhify colleges, especially in cooperative arrangements with the .
un1vers1t1es. The Local Govzynﬂent Training Network, cons1st1ng of
-trairing centers in each of ‘the universities, will contlnue the thrust
“in offering governmenual tra1n1ng serv1ces but will d1scont1nue the’ g\T .
exciUsive sina1e'purbose of Local Goverﬁment Training by including
any 1nst1tutnana1 training adaptab]e to statew1de d1str1but10n

The new tra1n1ng network will 1nc1ude all System 1nst1tut1ons and

each of the University of Tennessee campuses.

*
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FINANCIAL SUPPO_P.T

- ) : y -

It is extreme]y-difficu1t to eroject the financial needs of a
'grow1ng and v1ab1e system of “higher educat1on under the hest econom1c
\//and social cond1t1ous It becomes even more difficult uhen ney .
variables are added, as.in the 1nstance of the qtate Un1vers1tv and
‘ Community Co]]ege System Variaglgs such as the state-wide concept
of commun1ty college educat1on° the conceot of a comprehens1ve

‘*“state-urde system of un1vers1ty educat1on, the conceot of deS1onat1nq

state-wide respons1b111ty 1n certa1n spec1f1c -technologies or disci- .

p11nes to individual 1nst1tut1ons, and the growing concept of institu-

tional respons1b111ty for public. service and cont1nu1nq educat1on

_ affect accuracies in making financial proaect1ons.'

This section of the Study does; howevef, assess the future

financial needs of the System in general terms and with a consideration

of only three variab]es, even though other identified variables will
surely affect this critica] area of planning. The three variables
utilized are (1) Numbers of students; (2) Inflatton Fector; and

(3) Progranm Development. S

- Numbers of Students: The most direct method of assessing the

relationship of numbers of students and financial units'is’to compare
the number of full- twme-eou1valent (FTF) students to do]]ars ef state
appropr1at1on. Table Three, Paqe 70, shows the number of FTF students
and state appropriations by year for the State University and Community

College Systen of Tennessee. ‘\\

p : . N [
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For example, Tan1e Three indicates'that for-fiseal year 1974-75, ..

" System universities as a group received'ﬁl ,384 appropriations per

FTE student. The commun1ty c011eqes as a group received ﬂl 247 per
FFE> student or 90 percent of the university rate. 0vera11 the

System received an average of $l,356'appropr1at1ons per FTE stqdent;

Tab1e Three also shows proaected gnro11ments for 1975- 76 and
reflects pre1iminary state appropr1at1ons bqsed on those enroll-
ments. A decrease in the dollar amounts of'statefanprdpriatidns per
FTE is indicated in the projection. The decreese, in the case of
System un1vers1t1es as a group, is shown to be $6 per FTE student --
or a decline of .43 percent (.43 of one percent). The proaect1ons
?or the commun1ty co11eqes as a group revea]ed ‘an even greater
decrease. -The Table sbows a decrease of $131 per FTE student for

the commupity co11eges in the 1975-76 academic year, or a 10.5

percent reduction in FTE appropriations per student.

-

* Wheh enrollment projections for 1975-76 and the resulting appro-
priations are considered for the System as a whole, Table Three
shovs a décrease in appropriations of §3§ per FTE student, or a

’ P

decrease of 2.8 percent. These projected rates of decrease do not <

take into consideration any inflation factor:

Inflation Factor: Table Three also indicates anticipated apprgjﬂ\\ZiﬁJ,

priations for 1980-81 with an erbitrary five percent inflation factor

included. Projected student enrollments are shown on this Table as

. are calculated FTE appropriations. It can be seen that with a predicted

73 « DRAFT  6/17/75
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~ enrollment of 75,350 students, the State University and Community
"College System of ‘Tennessee w11] require approximately $135 630,000 .
of ‘the state appropr1at1ons in order to 0perate the same prograns of
,instruct1on at the same level of qua11ty as 1n 1974 -75, hut to anl

estimated. 16,675 more FTE students The state appropriations per
FTE student would‘ayerege $1,800 for System institutions.

Not shown on the Table, but of 1nterest for specu]at1ve purposes
- when proaect1ng f1nanc1a1 cont1ngenc1es are the resu1t1ng fiaures
when projected with no change in the current (1974-7?) state
appropriations per FTE student. Assuming no other var%ab]es._
as affecting the resu]ts and assuming the five percent inflation
factor, the System wonjd require $102,174,600 of state anpropriations
in 1§80-81 to operate on the 1974-75 program level if the‘state
appropriations penyFTE student remained at its cyrrent System average

($1,356 during the 1974-75 year).

/
-

Program Deve}opment: The estimates of financial need for the

State University and Community College*System shown.on Table Three
are made on the base figures resu]ting from year 1974 75. The
accu;;cy of projections, therefore, are dependent upon :he basis from
vhich those 1974-75. figures were derived. One factor which promises
to reduce the effectiveness of those projections and thns reflect an
inaccurate prediction is the costs of development of approved programs

not fu11y‘0perationa1 during the base year (1974-75).
There/gfe a number of high cost instructiondl brograms vhich were

(\nRArT 6/17/75
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. , TABLE THREE |
_ ACTUAL AHD PROJECTED : '
LT . FULL-TIME-EQUIVALENT ENROLLMENT 'Y
. STATE APPROPRIATION, ARD. APPROPRIATION .
* S PER F.T.E. STUDENTL | | .
| | ~ \
. ‘ : Total SBR Total A1l .
. . ‘ ' Total SBR Community | SBR . : -9
Yaar Description Universities | Colleges Institutions '
Actual F.T.E. | ”
. Student Enrollment 46,423 12,252 58,675 ®
. | Actual State ' .
~1974-75} Appropriations - $64,270,000 | $15,280,000 | $ 79,550,500
Aciua'l State | ‘
Appropriations ) . 3
per F.T.E. Student ‘ $1,384. : $1,247 $1,356
Projected F.T.E. S
Student Enrollment 47,600 - 14,150 61,750 B
,' Projected State . | : '*
1975-76 Appropriations - $65,595,000 $15,793,000 | $ 81,388,000
’ Projected State} ' - i : : \
Appropriation A co o
Per 'F.T.E. Student $1,378 $1,116 |- $1,318
T P N e e e e - - I
Projected F.T.E. ) 1 . \
Student Enrollment 53,100 22,250 75,350
Projected State ~ L
. 1980-812 Appropriations .| $98,510,000 | $37,120,000 | $135,630,000
Projected State . N
Appropriations 4 . | T
. Per F.T.E. Student $1,855 . $1,668 $1,800
» » )
Ifhese data do not include actual or projected appropriations for '
. East Ténnessee State University medical education. i
2These appropriation data include a five percent (5%) inflation factor.
b - ' P 4
\)4 ] 3 r : )
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: ﬁg:at1ona1 levels are reached. Other programs have similar devo]op-‘

‘of operatnwe cost. Many of these programs, especxa]]y in theﬁcommu

approved and operative on a }imited scale during 1074-75. These | ]

programs v1]] continue' to incrase in cost as norna], ant1c1patcd , 3
mental ;laqes and have not fu]]y matured to their anticipated level

nity co]]eges but not limited to these 1nst1tut1ons, were in the

beginning stages even when the System was formed in 1972. N

Programs in medicine and in'the a]]ied health professions are the
most sigﬁificant at, this time although there are others in the technical
and vocational fields which are eoually f1nanc1a1]v demand1ng Added
to these programs, which are in various stages of developnpnt are - A
those other new programs whlch time and circumstances w1]] denand in
addition to current ma&or offepings during_the next five years. As
these new programs are added, some_obso]éte programs wgll be discon-
tinued but the net effect on financial need of the System will -be an

increase in,program costs. The development of new programs will

requiare additional fipancial support beyond the maintenance leve]s

cited in Tab]e .Three. o

7o (
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instructional and supportive space 'to sér

-accomplished throughout the System.

72
PHYSICAL FACILITIES

The State University and Community College System of Tennessee

has approximate]y six and one half million net assignab]e‘équare

feet of 1nstruct1ona] and support1ve space in use or under contract

as of June.30, 1975. Current est1mates 1nd1cate the System will need

&

approximately one million net assignable sguare feet of additional

the total program by 1980-81.,
Definitive p]anning for furtﬁer deveYopment of the physical facilities
facilities of each university and commun1ty college. Carefu] study will
be made of facilities at each campus to determine the adequacy of the

facilities to serve the current and future instructional programs of

.of the institutions. Each institution will te;n prepare a five-year

facilities development plan for its campus 1dent1fy1ng specific construct1on

" and renovation projects which will be needed over the period. Rapid growth

in student enrollments during the late 1960's and early 1970's required
rapid expansion of. the phystca].faci]ities'of many colleges and universities
of the System. The building program of the System, during the next five
years shou]d be aimed toward rounding out campus construction completed
during this period .

In conﬁéct1on with the five-year fac1]1t1es p]an, each institution
will conduct annual facilities utilization studies to determ1ne the

effective utilization of its facilities. These annua] studies will

become a management tool for providing more educational services w1th the‘

.'same,faci]ities. It is necessary that better facilities utilization be

n‘4
3
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In the fall of 1974, the State Board of Regents submitted a cap1taT
outlay request cons1st1ng of s1xty one projects to the Tennessoe Higher
Education Commission, in priority order. Some of thgse projects were '
preplanning projects for new buildings anh renovations of old buildings.

. The Tennessee Higher EdugAtion Cosmission recormended thirty-ore of
these projects to the Gogernor for cons1der tion-in the State proposed ,
budget. Of the thirty-one projects, one project was recommended to the ‘
Legislature for funding--Shelby State Community College, Phase II and
equipment. - |

According to current enrollment projections,'the greatest rq;e of
student enrollment growth'is exqected amonq’the conmunity colleges of

. the System. In order to accommodate these additional students, it is
estimated that these institutions will need 600-800,000 net assignable
square feet of new constructibn by 1980 excluding that;currently under
contract.- |

‘in order for the universities and commnity colleges of the System .
to continue tc serve the state of Tennessea with quality instructional
programs, the state will need to provide the necessary capital fund
revenues in support of this géneral plan. The spgcific funding require-
mants will be déveIOped in accordance with the overall long-range
physicaﬁ facilities plan and will be a major part of the financial needs

~of the System each year“throughOut the last half of the 1970's.
' {

-
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~ clients of System institutions without conétant attention to revision

‘time. The first of these individual plans is scheduled f&r the year

14

SUMMARY

ThlS study 1s presented as a long-range planning guide to
b
a551st in meetlng the educational goals of the sixteen colleges and

un1vers1t1es comprising the State Un1vers1ty and Communlty Co]]ege

System of Tennessee. o

This is the first such system-wide study to be compiled. Through
its broad and general format and content, this study ;epre§ents a
desjgn which will provide for regular and‘systematic updatiﬁg. To '

suggest that this document will suffice the needs of the students and .

is to suggest a static educational, social, and economic climate that

does not exist in Tennessee. In fact, any long-range plan, to serve

time and circimstance dictate. This study does, however, furnish sufficient

the purposes of a V1ab1e community, must be flex1b1e and adaptable as
backgrouhd data, current program-information, and system-wide goals to ‘1
&

establish a benchmark from which short-range planning documents may be |

b
|
|

drawn.

One of the primary objectives of this study is, in fact, the establish-
e

. ment of a process of institutional planning which will result in specific, .

definitive short-range institutional plans covering a one year period of

beginning with fall, 1976.

7)) :
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This system-ﬁide study is intended to serve as a guide to institutional ,

short-range planning and as an aid in developing the college and university

documents. However, the study has already brought about a system-wide

awarenesa for the need to deve]op measurab]e and quant1tat1ve goa]s in

ordér to more effect1ve1y and eff1c1ent1y utilize 1nst1tut1ona1 resourcesﬂ

The process of gathering the data and developing the document has
given a renewed sense of pride in insfitutiona] accomplishments and a new
awareness of the tasks and opportunities facing System institutions} If,
in the sp1r1t and purpose intended, this study also contributes in some
way to the ‘planning process of other higher education 1nst1tut1ons in
Tennessee, both public and private, and to the planning responsibilities
of the Tennessee Higher Education Commission, then the study will have

served a worthy purpose.
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