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FOREWORD

¢

The Department of Agrlcultural Educatlon at The Ohio State

’ Unlverslty is 1nvolVed in a major programmatlc effort to im-
prove the currlcﬁla 1n educatlon programs in agrlculture. One
product 1n this effort is this report of the agr1cu1tura1~

1ndustr1a1 equlpment dealershlp partsman task 1nventory survey.

The data reported were collected as. part of a. more comprehens ve

-

thrust deslgned to develop a common core of baslc skllls in agrl-'

buslness and natural resources.

.

It is hoped that the rev1sed task 1nventory conta1ned in

this re*ort will be useful to curricuylum developers WOrklng fbr
1mprov‘d occupatlonal relevance. in schools. Twenty-seven addl-
tlonal"lnventorles in other occupatlonal areas are also reported

’&"‘,

from th 3 progect.

§

The prof?ss1on owes .its thanks to Edgar Yoder, graduate

research associate, for h1s work in preparlng this report.
Speclal appreclatlon is also expressed to. Wllllam Dav1dson,'
Executlve Director, Association of ?arm and Power Equlpment

\

'Retallers in- Ohio, for his 1nput and help in securing the

cooperation:of those employed in this occupational area.

-

J. David McCracken.
Project Director
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INTRODUCTION p

Occupational information is needed to develop and revise *
vocatlonal and technlcal educatlon currlcula. Teachers and
curriculum developers _generally determine Wthh skllls mlght

° .

be taught in a program based -upon teacher expertise, adv1sory

committee input, informal and formal community~suryeys, and/or -

task inventories.

.

The Agricultufal EducationvDepartment at The Ohic State
University has utilized and reviséd a system'for obtaining and
uaiug ocqupational{;nformation as an effective aid in planning,
timufoving, and updating oacupational education curricula. This
réport presents tha fesults of a survey of the occupation,
-aériéultural—industrial equiphent dealershipupartsﬁan. The in-
formation contaiued here¥n may be used by curriculum development
'spec1a115ts, teachers, local and state admlnlstrators, and

others involved in plannlng and conductlng vocatlonal and tech-
¥

qlcal programs in agriculture.




Purpose and Objectives

The magor purpose of the occupatlonal survey was to 1dent1fy
the skills which are performed and essential for success as an
agrlcultural-lndustrlal equipment dealership partsman. The spec-

“ific objectives of this survey were as follows:

. 1. Deveiop and validate an initial tas k'lnventery for the
. agrlcultural-lndustrlal equipment dealership partsman.

2. 'Identlfy the speclflc taskq performéd by the agrlcultural-'

industrial equipment dealershlp partsman.

3. Determine the relative 1mportance of the . peciflc tasks
to successful employment as an agrlcultural-lndu trial .
equipment dealership partsman. _ - =

Definition of the Occupatlonal Area

The agrlcultural- ndustrial equipment dealershlp partsman
works in the parts department of agricultural-industrial equipment
repair and service centers. The partSman WQPku with both the .-
parts and su lies offered for sale and used in the repair and’
service cent% The specific duties performed by -the partsman
will vary wi he size and type of business. ,In general . the.
partsman sells supplies and parts over the counter and phone,

orders parts and returns parts to the depot; receives parts, stocks

shelves and bins parts; assists in controlling the 1nventory,
writes up statements for customers; handles over-the<counter’ pay-

.ments for parts and supplies; and assists in parts-department re- .

cord keeping. . In some firms, the partsman may alao be ealled a ﬁ“
parts clerk or parts manager. , _

METHODOLOGY

Objectives were accompllrhed by constructing an initial task
inventory, val;datlng the initial ;nventory, selecting a sample
of workers, collecting data, and analyzlng data. ‘

Initial Task Inventé;y

e Duty areas and task gtateméntﬁ for the agr1cultura1 -industrial
equipient dealershlp partsman were identified by searching ex1ut1ng
task 1ists, job descrlptlong, curriculum guides, reference- publi-
cation®, and service manuals. Additionally, eontaets with gseveral
1ndustry personnel aided in elarifying the speeifie vesponsibilil=-’
1t1eg of the agriculture-industrial equlpment dealer hip partsman.
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' A1l the tasks that the project staff thought to be performed were -
- assembled into ohe composite list. _ o

. The initial tasks were grouped into functional areas called

"Duties". . ' : T g } ‘ ‘

: : . : - : .
After the task statements were grouped under the proper duty

areas, each task statement was reviewed for brevity, clarity, and

‘consistency. " In all, 293 task statements were included in the

initial task inventory. .

v

Initial Inventory Validation

After the initial task inventory was constructed, it was re-
viewed by eight consultants employed in agricultural-industrial
equipment dealerships. These consultants were either parts de-
~. partment managers, partsmen, or dealership’ owners.

The consultants were asked to respond to the initial task 4
list inventory by performing the following activities: ' B}
1. Indicate whether any of the taskg listed were not appro-
priate. ‘ : - : < o
2. Add any additional tasks tLey believed were performed by
thevagricultural-industriai equipment dealership partsmgp.

3. Make changes in the wording of tasks to help add elarity
to the statements.

The comments from the eight consultants were pooled and needed
revisions were made. Eight duty areas were eliminated and two
duty areas were combined. One new duty area was added.

As a‘result of the initial task inventory review process,
123 tasks were identified.

1]

Worker Sample Selection

 Since the .specific duties and tasks performed by the individ--
ual agricultural-industrial equipment dealership partsman are related
to the size' and type of business where employed, an attempt was
made to survey partsmen employed in various sizes and types of equip-
ment dealerships. It was not possible to secure a list of the spe-
cific names and addresses of all incumbent workers in the state.
Therefore, a sample of 70 agricultural-industrial equipment dealer-
ships was obtained from the 1975 directory of the Farm and Power
' Equipment Retailers in Ohio using a stratified random sampling -
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_approach. ”The strata used wéb@.type.bf business and géographical
" location. - E s ’ .

@

. " Data Collection

A packet.of materials was sent to the owner or maﬁager'of
the randomly-selected agricultural-industrial equipment dealerships.
The packet of materials included: ’ s

1. A cover 1étter from the Association of Farm and'Power
Equipment Retailers in Ohio. o ,

2. An employef questionnaire printed on blué;";”

. 3. An employeé questionnaire printed on yellow.

4. A stamped and self-addressed return envelope.

The manager or owner was inStructed to éomplgte the employer
questionnaire and to have a ‘responsible agricultural-industrial
equipment dealership partsman complete the employee questionnaire.

. The manager or owner was instructed to collect the employee

" questionnaire and return both the employer and employee quegtion-
‘naire in the stamped and self-addressed return envelope by the date
specified in the cover letter. ‘ _ : . ’

A'follow-up of non-respondents consisted of mailing a packet. -
of materials two weeks -after the initial mailing. The first follow-
up. consisted of a packet of materials identical to the.initial
packet except that a caver letter oOn Ohio 8tate University Sta-
tionery replaced the cover letter on Accoeiation of Farm and Power
Equipment Retaileps in Ohio stationery. ' T

A final follow-up of non-respondents was initiated four weeks
after the initial mailing. A telephonec contact by a projeet sctaff .
member was made with 50% of the non-respondents. The non-respondents’
were agked to complete the ~questierinaire and emphasis wag placed

_on the importance of their response’to the cueeess of the projeet -
“during the telephone conversation. '

s

Data Analysis i . s

f The 36 questionnaires which were returned were checked for
completeness and accuracy by the project staff. Information from
the .36 usable responses was anoded on Fortrdn coding sheets for key
punching. In addition to aoding appropriate respondent baekground
- information, each specifiec task statement was coded ag to whether
it was performed. (1 = Task performed by respondent; blank = Tack

©
. ’ .

. . ,

1 .
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by the partsman, and the
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" not performed by respondent) and ‘the level of .importance of the

- task (3 = Essential; 2 = Useful;.l = Not Important). The inforga- .
tion was keypunched on IBM cards and verified by personnel at the
Instruction and Research Computer Center at The Ohio State University.

The data waS'analyzeé using the SOUPAC compufer_program‘and.

- the facilities of the Instruction and Research Computer Centerg..

Consultant assistance for|analyzing the data was provided by per-
sonnel at The Center for Vocational'Education. . The SOUPAC computer
analysis resulted in the ¢omputation of relative frequencies, means,.
and rankings for each task statement. .The results of the computer
analyses were printed in tabular form for ease of interpretation.

. . A . » - - - '
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“ " FINDINGS .

sample background information, the determination of tasks performed
dentification: of tasks essential to sue~

‘. . . . . E L) . ° - L] ]
Objectives of the strdy resulted.in the compilation of basie
i

cessful performance as a partsman.
C u ' !
i

Description of the Sample

A >

Information régarding the perfobmance'of,ﬁasks and tMe impors
tance of .the tasks to sucpessful employment as an agriecultural- . -

industrial equipment dealership partsman was obtained from partomen

» £

in various. dealerships acfoss'ohiq.

o
i\

Response to the Survey .

A total of 70 questﬂgnnaires were mailed and 36 replies were
received. This represented a 51.4% rate of return. The responce
to’ the questionnaire is %ummarigéd~in TABLE I. -

’ 3
R ;
: |

. TABLE T

EMPLOYEE RESPONSE TO .THE QUESTIONNAIRE | .
o R : Percent of
’ B R 4 All Employees
j ' N "In the Survey
Employees in Survey | .70 160.0 °
- Total Returns © . 36 51.4 .
' Usable Returns - | ‘ 36 - 5l.4
Unusable Returns : L ] (V. .- ug .

- Nonrespondents i 34

1;-’.;

[ 4




"Slze of Dealershlp

-t N ‘ - .
Partsmen ‘from various size agrlcultural—lndustrlal equlpment

. firms were included in the study. . The number of full- time. equi¥a- gfw
lent (two one-half time partsmen equal one full-time equivalent) ¥

'-’partsmen employed in the firm was used as an. index to assesg the

size of the parts departfment in-the dealershlp where the partsman
‘was employed. Of tHe" 36,que§tlonna1resgrecelved 33 1nc1uded in-

formatlon regarding the size.of the, parfs department in. the dealer-"

ship. -TABLE II summarizes the responses to the question, "How many -
.full-time equivalent .partsmen are ‘employed in your dealersh1p°"
Elghteen partsmen:or 54.5% were employed in firms employlng -one.-
’full—tlme .equivalent partsman. Fourteen partsmen or 42.4% were
’yemployed‘ln firmg employing two full-time equivalent partsmen.

" Thus, 100% of the partsmen were worklng in £firms employing one ‘to

- three -full-time equlvalent partsmen The -dverage number of full-
tlme equlvalent partsmen employed in the f1rms was 1 5

w
.

TABLE II

. SIZE OF THE PART$ DEPARTMENT IN THE AGRICULTURAL INDUSTRIAL
S EQUIPMENT DEALERSHIP WHERE CURRENTLY EMPLOYED

'Nuﬁber'of:Phrtsmenv o o e o 3 :vf, .Eercent of

'FvEmployed'in~Firm S o N . -°.  Respondents
T S+ ... 18 . Bu.5
TR o uomn

‘Total . . r .83 . 100.0

. . . ‘. » .. 7“: : ) ' \: ) ‘] )

'R'humber{of'partsmehLin thef?irmA;'l;S e ;}'
o

i

..‘:‘ . o

L_Total Work Experlence

# ' Co ‘ JENI

, Agrlcultural—lndustrlal equlpment dealershlp partsmen w1th
’gvarylng amounts: of work experience. 4in the agricultural-industrial
‘equipment industry were included in the study. TABLE IIT summa~-' -’
. rizes the respcnses to the question, "How many total .years have

- you worked in' an agricultural-industrial equipment dealership?"
Ten. partsmen or 27.8% had from one to three total years of. work:

experience .in the agricultural-industrial equipment. industry. Nlne

- -partsmen_ or 25.0% had from four:-to 81x,tota1 years of work ex-
.perlence in the agrlcultural-lndustrlal equlpment 1ndustry Seven

. et - . T e
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- partsmen or 19.4% had 23 or more years of work experience in the -
vagricultura;-;ndustrial~equipment industry. The total years of -
~work experience in the agricultural-industrial equipment  industry «
- ranged fromma%u8'years."PgrtSmen‘had an average of 12.6 years of

t

total work experience in the agricultural-industrial equipment
industry. : . . . ,

L

-~ TABLE IIT

i “hOTAL AMOUNT OF-WORK EXPERTENCE IN THE =~
' AGRICULTURAL-INDUSTRIAL EQUIPMENF INDUSTRY - - R

pe

Percenf of

=z

Years ; ..Respondents
1-3° 10 27.8
 4-6 . ) 9. 25.0 ,
©7-10 3 gy
11-14 2 5.5
15-18 3 8.y
19-22 2 5.5
- 23 or more .- 7 19.4
36 1100.0

Total

X years in the industry = 12.6

N

RN A

Employment at Current Job = -
. Partsmen in the survey-had spent varying amounts of time in
their present job. - TABLE IV sumnarizes the responses to the- '
question, "How many years have you worked at your present job?"
 Thirteen partsmen or 36.1% had worked at their present job from
one to three years. Seven partsmen or 19.4% had worked at their
present. job from four to six 'years. Fiwe partsmen or 13.9% had -~
worked at their present job 23 or more years. The years of wark
_at their present job. ranged from 1-46 years. Partsmen had been
employed at their present job,an ‘average of -10.1 years.: '
Preparation as a Partsman

"
E Y

: Partsmeﬁ obtained fraining for_theif job from vapfous sources.
- TABLE V summarizes their respornses to the.-question, "Where did you
receive your training as a partsman?" Thirty-six partsmen or 100%

e o

i
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| | TABLE IV |
 LENGTH OF TIME AT PRESENT JOB~ -
. 7 : ) Percent of
Years ) N "Respondents. -
N o N 1) ., . ) M \‘L . . :
, 13 ~ 36.1
- 4-6 7 - 19.4
©7-10 3 8.3 .
11"'11" T I'" v 4“' . : ~ 11~l
1518 "2 ] ' 5.6 -
19-22 | 2 5.6 -
23 or more: 7 -5 13.9
 Total . . . 38 ©100.0

X years at present job = 10.1

indicated they reeelved tralnlng on-the-Job. %gx partsmen or 16. 7%
1nd1cated they attended a technical school program to receive traln—'
ing as a’ partsman. Five partsmen or 13.9% indicated they had re-
-ceived training as a partsman by attending a company school course
in parts department operatlons. Four partsmen or- 1ll.l% indicated
..they had received training as a partsman through a hlgh school o,
vocatlonal program . _ . : . o

v .

o

. TABLE V |
SOURCE OF TRAINING RECEIVED AS A PARTSMAN

Percent of
All Employees

N In The Survey
On-The-Job . 36 100.0
High School Program ‘ P 4 : *11.1
Technical School Program 6, LN 16.7

Cqmpany School/Course
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Duty Areas offWork'Pérformed by-the Partsman

-+ The 123 tasks‘were grouped under 1ubduty areas. Each res-
pondent indicated. whether he performed the specific task in his R
current position as a partsman.'_The'percentages_of respondents

performing each task were . averaged for all tasks under, each duty

_ area. The mean percentage of incumbents who performed specific
’ taSks in gpecified-duty areas  is presepted in'TAgLE VI. o

. Duty areas of work in which 50% or more of the incumbent -
workers performed sthe tasks were: ! T :

1

1. Recaiviﬁg'Parfs and.Other Coﬁsumabie Merchaﬁdise'

2. Recording Information o _ = , S
3. Using and Maintaining Catalogs., Price Lists, and’ :
' Operator's Manuals . Cel o e -
4. Maintaining the Parts and Merchandise Sales Area
. Facility T S ' - .
5. Retyrning Parts ™~ = S : ,
- 6. Warehousing and Binning Parts.and Other Merchandise
7. .Selling Parts and Other Merchandise’ - o
8. ,Planning and Organizing the Parts Department

9. Picking Up and Delfivéging Parts and Equipment S

10.. Ordering and Purchasfng Parts and Other Merchandise
.11. Inspecting and Diagnosing Parts'and Equipment
- 'Malfunctions _ o - ‘ : oL _
"12. Inventorying and Controlling Parts and Other Merchandise
13. Performing General Office Work « . - . :

. ¥

.

-
.

‘; Duty Areas of,Work‘Essential for o , .
Successful Performance as a Partsman : o

A level of'importance“pating“wanObtained for each task. The
respondent could rate the task as essential, useful or not im-

- portant for successful performance as a partsman. A ranking of
essential was assigned a numerical rating of "3", useful a numer-.
ical rating of "2", and not important a numerical rating of "1".

The level of importance ratings for each task were averaged for
all tasks under each' duty area..The average level of importance
‘ratings for the specific tasks in the specified duty areas are
presented in TABLE VI. - ’ I

Duty’ areas of work which received a 2.0 or higher level of

importance rating by. incumbent workers were: S .

1. Receiving Parts and Other Consumable Merchandise : '

2. Recordimg¥Information -~ - -~ . v ) : '

. 3. Using and Maintaining Catalogs, Price Lists, and ‘e
Operator's Manuals ' : P S

- 1o
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y, Malntalnlng the Parts and Merchandlse Sales Area
: © Facility » -, -
- Returnlng Parts
6. Warehous1ng and Blnnlng Parts . and Other Merchandlse
7. Selling Parts and Other Merchandise .
8. -Plcklng Up and Dellverlng Parts and Equlpment A
.. 9. Ordering and Purchasing Parts and Other Merchandise
. 10." Planning and Organizing the Parts Department
.. 11. ’'Inspecting and/Diagn051ng Parts and Equipment
. Malfunctiom [ )
12. lnventoryfﬁ'/ and Controlllng Parts and Other Merchandlse &
13. Performlng General Office Work, :
.lu.A-Summarlzlng and Analyzlqg the ?@mgs Operatlon v e

. . ! v

_ Percentage Perfonmance ‘and Level of Importance,“v
'.{ N Ratlngs of Speclfic Tasks '

.

' The percentage performance by 1ncumbent workers and the level
of- 1mportance for each speclflc task 1s also presented in TABLE VI.'

It is recommended that the- results for each SpGlelc task be |
" examined by educators and: others who are developing educational
programs to determine curriculum content for prepaqﬁng agrlcultural-
- industrial equlpment dealership partsmen. SpelelC tasks with a

.”fhlgh level of performance and a high level of importance rating

should be- glven more emphasis in the educational program than spe-'
- cific tasks with a low level of performance and a low level of
1mportance rating. . LT :

gy
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<L TABLE VI '. R : -711' ;
PERCENTAGE PERFORMANCE AND AVERAGE RATING OF IMPORTANCE*

* OF SPECIFIC TASKS R

; T 5 @ '
\ . g [4)
SR 2l § 3
‘,' i . o .

TASK® STATEMENTS EE| %é .
a ¢ gg B
. Adl &8 ’

Performing‘General Office Procedures i .
Flle business forms and records v . . o e o e e o o 0w eoa e 2|55 2.4
Use telephone . « o v v« o/ 0 v o o o o 0 e s e e e . e e 91 2.9 .
- . Write office memos and notes . .o e e e e e e e e e . o|T2 2.5
Use. telephone to transmit daily parts sales transactions .
© «to manufacturer s computer for analygls PUrposSes .« o . o 8 38 2.0

Mean Ratlng “',"; ,‘;‘. fu;'.-; s e i e W eh e e w e e a.. .|6h.0]2.5
41Record1ng Informatlon‘:
‘Record inventory- information. . . coe e e e ST e ._; 88 2.9

Mea-n Ra-tlng t- s S . ,‘u u' . . . [ ; . . L) o s & Sa o o ‘u -u . . . . 88.0 209'“

Ma:,,ntammg the Parts and Merchandlse Sales Area Facllity 8 S
Replace light bulbs « . . « o e e e e e e e T2 (202
Sweep parts and merchandise sales aréa floors . « « o+ o .. .|86 2.5
Replace or. adjust shelves in merchandlse dlsplay counters e 83 2.8

Mean Rating . o o o o o s o o o & o atuie o o o o o s s o o s 4 4 e 80.3 2.5

N : o " . .
"1 Selling Parts and Other Merchandise -
" Complete sales BLID v v ¢ o o 0 o e w e e e e e e e e e e e s 88 * 2.8
Demonstrate jtems FOr S8LE. o .o o o o o % o o o o o o o 0 o4 o 72 2.5
. Describe items to customers . . . . o . . o S . e . .. . «180 2.7
Prepare sales dloplays N K & 2.k
Greet customers . . . « .. &« e.s ss . .88 2.9
.Interpret customer's parts description 1nto manufacturer s . S
LerminoloOgY. « « « o FeTe s e e e e 4 e % e e e e e e 83 2.6
Meke change . . . T 2.6
Price parts’ for customers e e e e e e e e e e oo, .| 88 2.8
Take parts orders over phone. . « « « « «. o o o o+ o o = . . |86 2.8
' Stock ‘shelves in s8les GI'e8 . « o o « o o o o o o o o o o s 0 86 2.7
. Use & customer credit Plan. . « « « o + o 0 o 0 o0 oo o0 e o s b 1.9
* Operate billing machine . L Y I 1.8

fAyerage«ratiné of importance may range from 1-3 with 3 beinéﬁthe highest
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12 B 'TABLE VI (Cont )
" PERCENTAGE PERFORMANCE AND AVERAGE RATING OF IMPORTANCE

Determine whether parts needed by customers are covered
bywarrantyl . 0 . . ... .‘. .‘4 . .'.‘. . * . . .’.‘. - . I86

. ’ + . OF.SPECIFIC TASKS.
» ' 78
>
R » HEY:
¥, TASK STATEMENTS £ H %g,
o . | m0 A )
ow]
0ol Sy
. . M O
Operate cash register . . . . . + ¢« v o ¢ ¢ + & .‘\ e v oo |TT (2.6 |
.Determine whether part or merchandise requested is‘on hand... . |88 ' |2.9
Handle customer complaintsS. « + « ¢+ o « ¢ o o « v ¢+ o o o« « » ¢ |86 2.6
Sell substitute items. R T - o 2.2
Sell related items. . .¢ ¢« « ¢ ¢ ¢ 4 4 ¢ 26 0 0 e 0 e b e 4 e |91 2.5
Calculate quantity discounts on merchandise e v e e s e e .. |63 ]2.3
Identify seasonal items . « ¢ o v v 4 ¢« ¢+ o 4 o0 e 0 o . s . |86 |2.7
 Make in-store s&les contaBct « o « o ¢ o o o o o 0 o 0 e-0 o o o) T2 2.4
Participate in parts selling,training seasions. T N (- -2.hf
FOlloW UP 8 88LEe:™ ¢ v s o o v s o o o o o o 2 o o o o« s o o +|55 2.1
. CLOSE 8 BALE. « o v o o o o o ove o o o o o 0 b e e w e .. a|6L |23
Conduct sales presentation. ¢ « « o+ o o o 0 o o « oo o o o oo | Y 1.9
Wrap or package merchandise. and Parts 801d. ¢« ¢ o o o o 0 o 0 o | T2 2.3
N -Explain parts warranty and guarantee provisions to cuatomers. . |83 2.4
"‘Prepare parts sales analysis report . « « « « « o o o o o' o o[22 1.8
- .|  Supply parts tos service department as requested . . . ... . . . |83 [3,0
oo /" Differentiate between list price and net price. . . . . « ., . |72 2.6
E Estimate total cost of parts needed by customer . . . . . . . . |80 2,4
6
5

Me&nRa’.‘bing'..-.-‘-’}-...-.'-.-.-'...'.--.'. .'.'”'. . -. 73.6

N

o

Inventorying and Contr011ing Parts and Other Merchandise

Determine when t0 Order « « v « « ¢ o « & o o & & o 4
Identify obsolete parts to be removed from 1nventory.
Take physical inventory count . o o« « o « o' o 5 o o &
Identify high activity inventory items. . i . . . .
Use card inventory system . « ¢« ¢ ¢« ¢ ¢ v o o ¢ o o
Establish re-order points (ROP) for parts and other ' 1

- - . . .
e = ® & o
e o o o o

3

" e o ® e

;- merchandise. « « « 4 e 4 4 4 4 e s e 00 e s e e 0. |69
" Determine inventory on hand from inventory‘cards. . . « « + « . |50
Determine amount to carry on inventory. . . « « « ¢« +» ¢ « o o «|TT
Determine what to carry on inventory. . « « o« « o o o ¢ s o o & go

v 0w 0

Determine quantity of parts received from inventory card.
Fleg invento;; cards when balance on hand reaches re-order
point(ROP)....'...---....-.V......-...58
‘vIdentify slow moving inventory items. . « o ¢« o v o 4 0 00 . . |66

. *

e
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. - © _TABLE VI (Cont.) By 13

-

PERCENTAGE PERFORMANCE AND AVERAGE RATING OF IMPORTANCE

.

' . -+ . . OF SPECIFIC TASKS
. 38| -
-
5 : ) . ' » .g 'glg s
- TASK STATEMENTS LEI %S
R . K3 . BN : § “2 §;5
£8]2%|

Classify high &ct1v1ty 1temu on hlgh tab or color coded ' ,
Anventory CArdS. « « Ta s 4 e s e s 0 e s e 4 e s e e e e 4o by 1.9
Classify low activity items on hon-tab or' color coded '
INVentory cards. « « s s s s o G o a0 e e e 0 0 o e s os e o|hl 1.8
Determine the rate of inventory turnover. . . « « o« « « « « « |52 2.1
- Evaluate how the rate of inventory turnover influences the *
.success of the DUSINESSe « « o o ¢ o« o o o » e e e e e e 30 1149
Insért re-order cards ‘in the inventory file . . « « .+ « « o < 55 2.3
.Assess the influence inadequ&te or over upplied 1nventories N

have on success Of business. + « « o v ¢ o o v 0 e 0o e 36. 2.1

Mean Rating [ [ L] l.l . . * o @ [ LI ) » . [ l‘.:l [] l'.‘l » L] 63.3 2.3

Receivihg Parts and ther C@nsumablé Merchandise

-~

Unpa@k GhlpmentSl . . . . . . . e a0 . . et e e L] . l.b oW * o . . 91 s 2-7
Check items received against paeklng slipge o o o e e e e ol 2.9
Inspect merchandise for damage diring transport « « v . ¢ 0 e 88 2.9
Note diserepancies, chortages, and damages on packing &lip. . . 88 2.9
‘Sign shipping receipt . « « o ¢ o0 0 o e e e e e e 0 e e 91 2.9
Handle stock to avoid damage. .« « o « o & o o 0 e 0 .00 e e 86 2.8
Locate packlng S1iPGe o o o o 0 0 v 4 4 e s e e e e e e e . 01 2.9
Tag merchandlse ﬂo it iS unp&ci{ed . . . . . . . L] o e . . . . . 80 2-7
Tdentify bin locations of parts . . « ¢ o ¢ o o 0 0 0 00 e 91 2.9 1
Process shortages, loss, or damapes CLAIM « % o' e o o o o o o +f 86 2.8 -
Mean R&ting L4 i‘n » L] '. 33 . . 0‘ [ L3 [ » » » L] '. [ - k‘“. [ . L] [ L3 . 88.3 2.8
Vareh@using and Binning Parts and Other Merchandise - - '
,- Determine where materials should be stored. O I 2.6
Store merchandise on first—in first-out order . . . . .+« . . . 55 2.1
Place Parts ln binﬂ l‘ . . . ‘f . L4 . . - . . * -0 . . . . . . . . . 88 (;/.W
‘ ‘ N § ' :
Mean Patlng . L . L] . L LJ o . . . . . . . L . .' ogi- a L] i L4 o L] . . . 77.0 2.5
Using and Maintaining Catalogu, Price Lists, and Operatar's - N
Manuals ' .
Locate the specificati@ns of equipment. . . . T I 2.4

4y
]

e

O




1k , , TABLE VI (Gonb)

PERCENTAGE PERFORMANCE AND AVERAGE RATING/gz‘?MEORTANCE
: OF SPECIFIC TASKS _

‘ .

TASK STATEMENTS

Avérage Level| -
of Importance

Percent
| Performing

.

Tocate proper manuals . « « o + o o s o o o o o & o0 o o » +|83
Interpret sketches and figures inmanuals . « .« + « « « + « «» +|83
Match figure numbers with parts descriptions and parts numbers. 86 -
Locate part description sand number from customer's information. 86
Determine if a part has been superceded by a new or modified .
part......-..................'...'88
Determine "if a part is still available if ordered from depot. .|86
Determine the amount of & specific part packed in a standard .
. PACKAZE. & ¢ o 4 o o o o s s o s o v o o o o o o oo o s s .a)T2
Identify and interpret prefix, body, and suffix of parts o .
' NUIDETS: « « o o s o o o o o o o o a'sa 0 ¢ o o s o oo+ o +|83
Insert supplements: and revisions in price 1ists, parts I
- catalogs, and service manuals. . « « ¢ ¢ o o ¢ o o o 0 o o of9L
: File manuals, price lists, parts lists, and catalogs. . . .- .]88 -
Identify current and deleted sections of returnable parts ' 1
R . - A B T A -]

TN MDD

SN M)
ALVV N F N oo

MO D

:

R ,_Meln Ra‘ting * ® [ n".t; . o 8 8.9 o o o o & [ [ Ic * e @ C‘ ¢ o o o L) 8302

o

_ | Picking Up and Delivering Equipment’and Parts

Determine location for pick-up and delivery « « « « « 4« + o |69 2
SeleCt Properroute tO fOllOW LI I e e e e e e @ n « o @ hh 20
LO&dand unloa-d items PR >. o cc o e e o o o e o o o o o e s e 8’" . 2

2

Mean Rating . « « o o o o o o« o o o o o o o o o o o o o o s o o o +|65.7
Ordering and Purchasing Parts and Other Consumsble Merchandise
Determine how many parts should be ordered. . « « « « « « « . |88 2
Determine what parts should be ordered. . « « « « ¢« « ¢ o o o+ 2
Determine when parts will be needed . . . . « « = « « « « « « |83 2.
Determine the maximum and minimum quantities of parts to be ,
_ Kept in SEOCK. « o « o o o o o s a0 o 0 s e s e 0 o o e-e +|86 |2
Assess the seasonality of the part for ordering purposen. e o o) TT 2
Evaluate the -average sales of various parts for the previoul
1 o -3 2
Prepare weekly stock Oorders . « « o « o ¢ o o v s 6 o 0 0 b oo 61 2.
Prepare pre-season or seasonal orders . « « « ¢« o o o o o o ¢ |72 2

o A

24




- . TABLE VI (comt.) 15
PERCENTAGE PERFORMANCE AND AVERAGE RATING OF IMPORTANCE
OF SPECIFIC TASKS

-

- O
8 g
| g4
N ' -, TASK STATEMENTS LEl %8
% - " g ~ : 00| & H
. ow | nH
: aul o
0 O] 5
AR | <o
5
3
Prepare mail part° order for breakdown or ¢mergency repalrs . .72 . j2.5
Prepare speclal merchandising orders. . . . .« v . oA 69 [2.3
_ Prepare fill-in orders for mail reqnesting stocked and non- -
stocked items. . . . . . . eve o . . . |61 2.3
» Round out orders to make maxlmum use of dlscounts available I ] 2.5
Interpret stock order agreement between dealer and - the company . |50 2.1
Check inhventory file for reorder eards. .« . o i e o0 e e e 58 2.2 ’
" Remove reorder cards. . . . . . R 2.0
Calculate transportatlon charges for parts e v e e e e e s )52 2.2 -
- Analyze the market for parts-stocking purposes. . . . . . . . . 52 2.1
Prepare daily stock OPAEY '« « + « o o o o o o s o o o o s o« |27 1.7
. Prepare monthly stock order . » .ov o . . C e .58  la.h, >
Use a pre-season control formula for determlnlng h15h~act1v1ty . - s
parts to be ordered. . . . . e e e e e e e e T 2.1 |
~Use manufécturer 5 emergency partu orderlng system for machlne-
down orders T T 83 2.7
® w : . : .
_MeanRating.gq;._......';...'...'..........,-..65.5 2.4
Returning Parts
Complete special credit forms for returning parts . . . . . . .180 2.8
 Determine amount of parts that may be returned. . . . « « « . & TT 2.7
Determine when surplus parts may be scheduled for return. . . . 75 2.7
Tdentify surplus parts and parts that may be returned . . . . . 83 2.8
Inspect,condition of parts to be returned . . . . . « . « o .. 83 2.7
Pack parts to be returned . . . . . O £ 2.7
"~ Bhip parts to uervice depot by appropriate means. e o e e e e 80 2.7
Mean RBLINE '. o o o o o o o o o o o o o o o o o o 4 o o o 4 s o o e 80.1 |2.7
- < - . 4
Inspecting and Diagnosing Parts and Equipment Malfunctions
\ [
Assess the influence damages or breakages in specific parts
will have on the operating performance of the equipment. . . 58 2.2
Determine potential causes of equipment failure from
customer's descriptions. . . e e .. .]66 2.1
Diagnose potential causes of equipment fallure from aymptoms
observed on damaged or broken parts. e e . . |66 12.2




,16 . ' o TABLE VI (COnt )

PERCENTAGE PERFORMANCE AND AY] RAGE RATING OF- IMPORTANCE
OF SPECIFI TASKS ‘

A

Percent &
Performife

3
N

e " o o @ ‘e o -0 & . e 0 s & o e. 0

¥Ocedures for customers to prevent'

o e o + o o & o o o o e e ¢ a4 o . o s o

hY4 ]
<

. . L] L] . --- o"oqc . LI - . LI 4 . 1,639

'Planning and Orgenizing the Parts Departient - <
Orgenize a parts 1n&en£ory;system T S 11+ B
Organize a parts storage system . . . . ... . . . . « . + o o .75

- O , -
Me&n R&ting o e o s8-8 o o e o o o o o % o _e- 0 s o o o 8 _ o o L Ja . 72-0

Summarizing end Analyzing the Parts Operation

_ Analyze monthly parts operation report. . ,_: S R
o Analyze parts department daily computer printouts from - :
- , - manufacturer's regional service center . . . . . . . . . . .|25

F

Me&nRating_...‘o....-..-...'.._- -‘-‘oooooc.o LI 3’4.5




