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* A." The Four I's Project Yo w L
N - : p e ‘
1. Time Périoﬁ'%overed by the Report 1 August 1970 to

s June 1973
. ‘ﬁ%’f‘?“?‘“’” . i

AL B . S i
2.+ Objectives. - L e
The cbjective.of thisiﬁ}ﬁﬁ;gmfggiléo'siégiﬁ;gantly t-

Vgt

~ . -

e .‘\I,)‘_:" i ;

-

’1nfervene (Intervent1gnl;in;theali&ésxo$ d 'group of youths

v

by introducing (Introductioﬁﬁ‘:hem to a-broad range ofi

investigate (Investigation) Several océupational areas, and

- occupational information, by*allowing them ta manipulativelyx

by enabling them to becqpe invglved{(Ihvolveﬁgnt)in .

[y

actual work and learning experiences.

Current occupational information was presented to
the students via modern media and materials. ‘‘anipulative
skills were provided with a cycling’ system vhfch included
masonry, carpentry; small engines, .electricity, food services,

. commercial and domestic seuing, health.occqpatibns, and

N

cosmetics. Intensive guidance and counseling Was provided ..
through group and individual counseling, guest ‘speakers from’
the working community, and on-the-job visitations.
-7 ¥ ’
The type of child selected to participate\in this
program was the potential dropout wlio in the past has
> dropped -out of_school without any jo» entry’.level or
manipulative skills, usually becoming a burden on society
or, at best, a lov income .earner. The apes of the children
were 14-19, grades 5-10. ) \
It is hoped that this program will reverse the student's
dovnward spiral in a mauner that has wide-spread adaptability,
thus making a contribution 'to cducation and society. The
specific obiective -of the academic component,(GrouR A) was seven

. months growth in reading and mathematics for ¢n% of the students

with IQ's of 75 or above. ; p

s




3. Procedures.

B

Group A (Diékenéon County)

Group A-(130 boys and girls) was divided into seven
prevocational shop areas according to the skills the
students waﬂyed to learn. These vere elactricity, car-
pentry, masonry, and small.engine repair for the boys
and cosmetics, health occupations, and tommercial sewing
for the girls. Fanipulative skilld are provided vith a
~cycling’ system. First year students have an opportunity
to idvestigate -the seven -areas for nine week periods.

Second year student’s spent eighteen weeks in the occupational
area of their choice. At the end of the first scmester,

they choose another area for the remainder of the school
year. N

¥ .

The students in the Dickenson County program remain
at the vocational school for the academic component. They
receive a half day of instruction: in vocationally“related
academics. Skills related to the vocational progrdms are
taught by the academic teachers.

Group B (Wise County) o

¥
- y

) Sixty-eight cirls were divided into four skill areas:
food services, cosmetics, domestic and commercial sewing,
and\ health occupatiors: The first year girls investigated
each OF~TH four ski11 areas for nine weeks. The_second
year girls i vestigated two areas of their choice for
eighteen weeks each. One hundred twenty-six Hoys were
divided into three prevocational areas: building trades,
metals, and electricity.

-

A program relating the academic sukjects with the
prevocational areas vas partially accomplished durd

first tvo years. Visitation with liome school princi als,
guidance counselors, and acaderic teachers, and the
sharing of daily lesson-outlinés resulted in a greater
coordinacion Letveen the programs. This procedure was
still awkward, however, and for the third year of the >~
project, an academic component similar to the one in the
Jickenson County program was added.

Both Groups - Broad Occupational Orientdtion

Several: ficld trips, fncluding all students, wete
made by both groups. Jumerous guest speakers participated

in the program. :

Aruitoxt provided by Eic:




Materials Used: . : e

; The guidarce counselor used the following materials
. in individual and group situations: filmstrips (*How to.Study
" Occupations', . 'World of Work", "Careers Unlimited'), "Our
| Working World kig, and S.R.A. “World of Work' kit. The.
» Reader-Printer .was used with the Appalachia~ Educational
_ - Laboratory View Deck.  The Interest Check List, Chronicle
Occupational Library,’ Turmer Guidance Series, and Dictionary of.
. - Occupational Titles were used. ) .
\ Discussions regarding employment, interview techniques,
employment application, and employment responsibilities
were held with all students. '

4. Resulfs /

Lt

Sumnsry of Compiled Results of Testing, Questionnaires,
and Other Findings. N

After gathériﬁg, compiling, and analyzing the data from

_ standardized testsin reading, mathematics, personality, -and

wvocational maturity and from staff-developed questionnaires

‘for obtaiiyng the attitudes of students, teachers, principals;

and parents#concetning the success, of the program, it

appears that' the students made progress in some areas while

faltering in others. The students,parents and. principals were

appreciative of the program for its intervention into and

wodification of school experiences. .- g

‘ ot
5. Evaluation . . ,

. The V.P.I. evaluation team's final report is included
in Section 5 of the body of the report. ’

6. Conclusions and Recommendations

A. Test Results‘

1

1. 1In the academic coqponéhts of the program, there
was some success shown by the test results in each v
subtest :area. - '"”““r .
N : o } s 3

2. On the average the students' scores improveéd on the -
california Test of Personality. This may be indicative
of an improvement in‘self-concept and general personality.

‘ o - .
3. “The Wise: County students showed better gains in N
reading and mathematics with the new academic component.

~

~ K

/
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| \ v .
Results of Studefits, Teachérs, Prin&épals, and'ﬂgrents

Questionnaires. - -

1. The students approve of ;hé proglgm as it has been
- functioning during the past year.} '

2. On the aVe:age: the tpachéts in the Dickenson County
- program gave more negative responses on the questionnaire
* than did the Wise County teachers. .
1 -~
3. The principals expressed positive Qttitudes towvard the
program.’ ' \ ’ )
‘ * }
: . ¥ N
4. The parents of the Four I's students reported that
they vere satisfied with the prograﬁ‘ ’

Other Zabulated. Findings

1. The withqfawal information coilected.shdws that a '
_ large number of girls drop out of school because of
marriage, or health problems.

A disproportionate number of the students vho '
withdrew from the ‘program are reported as unemployed

~

and staying at home. .

. -
- -

Recommendations .

1. Pealizing the importance of reading, it is recomiiended
that more time.and effort be ekpended in discovering
reading protlems of the students and helping them
to improve their reading' skills.

_The testing program should be changed to a diagnostic
progranm. )

Because the student's self-concept is influenced so
greatly by his. teacher, school personnel should agree
to a humanistic approach to teaching before they are

hired, . \
i

. A“- " .
4, Veekly faculty meetings_should be held to,discuss the -
.progress of tpe-program\and to give the teachers an
‘xﬁopportunity to exchange teaching techniques..

5. liore field trips, guest speal-ers, and other types of

occupational orientation experiences should he provided,
- t

YA




—— -
- [

2 : o -
6. " Information about marriage and family -living should
continue to be taught. RS . .
. . . . * l;;
- 7. More effort should be made t?'help those students 3 . .

who drop out of school.
8. Home visits -should be made in orde; to help determine
the ‘causes for students droppingaout of school. Stude:uit:s
should then be aided in adjusting to out-of-school
" lifeo - t ) .
. 13 .
9. Jhe job placeﬁent program should increase the
number -of students being placed. >
\.\\‘h :. Q . ;
E. V.P.I. Evaluation Report ' .
The final evaluation report offered many ?omhendations‘
for the progress in the Four 1's Program. Some of the
commendations: were: -positive personal growth of the studgnts R .
was shown, equipment recommended was acquited, able leadership - ,
of the supervising teachers and interest and enthusiasm of :
the teaching assistants was notedy and astsistance was given to

dropouts. . >’ -

)

Some of the recommendations of the evaluation team
were. ‘the employment of teacher aides ﬁ;r both locaticns,
the provision of more library and individual study space,
the addition of a special education clag, for the moxe
academically limited students, increased job placement,
and an improved program of broad occupatiional orientation.

F. Local Plans for Continuation after fhe Terminaticn of
Federal Funding o &

- Wise and Dickenson County Public Schools have shuwn a
tremendous interest in the Four I's Project. Because the
program does seem to be. meeting & need ‘which exists in the
area, the administration of Wise and Dickenson County .
Schools will continue the project after the termination of
U'SOE funding. hd

L

T sten
.

For the 1972-73 project year, Wise County cxpan '@
program by adding a program for boys which was financed by
the local school system with some gervices shared between
federal and local fundn. The boy's program at Yise was ”

T, AN

g - \

-5t . .




. f)revious'ly discontinued (onth. rocommencatich of U S.
Office of Education and the v.P.I. evaluation team) in - ¥
the spring of 1971 due to inadequate facilities and other ,
administrative-program di~ dcuities. -By the 1972-73 ’
o ) .school year, Wige County had adequete €acilities for the
. boy's program and . the other difficu’.cies had been eliininated.
It was felt by all parties, inclgiing the V.P.I. evaluation

4

. . . ' team, that the boy's program ” “7i1d have a high chance . o,

.\ . - for success. (All of the ‘;ée"vgcatiqnal instructors and

prevocational' materials .éhd gpplies for the boy's program

were purchased by _Hist'iCo ty Schools.) ~ '
In addition ‘,fé adding a boy's preyocat,iop_g]i program,

. . . Wise County ak#o add d vocationally-related academic

) - clagses sinZlar to thi program in Dickenson' County.
This change’was also in agreement with the recommendations
of the V.T.I. evaluation teaw. One teacher was employed
from Four 1's project funds and two were employed by Wise
County. $1,000 of academ’.c materials and supplies were

’ purchased through project funds ‘and the remainder was .
purchased by Wise County. -

\

B. Career Education for- Norton City Sch S1::

' Tige Period Covered by the Report: 10 December 1971 -~
) 30 June 1973 - . ‘\ . ’ )

*

L. )
Norton City Schools is a small schoélf System located
in an isolated part of Central Appalachia. | About 50% of the

children drop out of school before completing grade 12. The - .
high school sends. approximately 657 of its graduates to v
college and very few to vocational-technical programs. |

: Career Education was seen as & possible ansver to: sofme problems v

" of children in the school system. ;

1. Objectives - :
. bR ‘ - i \ . .
a. In order to.help the student acquire an adequate . ’
background of vocational information, the program
hag the following general objectives:.- .

1) To increase, the students' background of informatiom
about occupations ix' theit geographical area, the.

, _world of work at large, and the requirements necessary : ;

’\é‘\to enter certain occupations. : .

r *

-~

-6-




4. i -’ - « -
ra Y, '+ 2) To assist students in umatching abilities and
training :

. . ' ’ Jo

3) To as$ist studgnts in uhderstanding'the°: ’ .

- 'signifieance of occupational choide in terms of

persoral and psychological ‘gropth. :

R ' - ) s ) o

; 4) To“help students understand the ¢conomic
implications of their occgpational choice. e

. / '

5) To provide students uvith information concerning )
job placement services, availatle. training centers, .

- . and sources of financial assistance’for’qraining. .

A ¢ - [
v T rm—————

b: In order. to-assist the student in developing a
positive realistic self-concept the staff strove . e
_for achicvemcnt of the follouing objectives - .

=

“-~““___kwﬁ 1) To provide the students tith successful,kirst .
. grade school experiences. . v
2) To provide students vith opportunities to
explore their dreas of interest to the greatest .
extent of tHéir capabilities thus establishing
a realistic understanding of their abilities and
. oo iinitations. -~ - e N
- ] w . *
3) To assist students in achievin; a better understanding
. . of individual interests and the rolds these play
- 1n selecting’a career. K . . .
. )
¢. One product of the program was bo be the developrent ’
- of-a continuobs, sequential Career Education Curriculum
' (1-12) to be intesrated vith the standard curriculum
g of schools.

N A .

a * 4 -

2. Procedures

. - During the first half-ycar. a'planning—operasional
program vas attewpted at the elementary level. The ] .
t _high school- staff spent its tire in-'planninc for a - R
1972-73 implarentation of the quarter systen. . v =

A unit approaci to Career Zfducation utilizing learning -

centers uas us:d at yorton Dlementary, The high school . ) d

" used a fusing approaéh vith a news quarter syster fgF .
increased flexibility. /.




(B Fuiiext Provided by ERIC

P
[ <

P

Evaluation Instrumesnts Used

]

“

. Parent attitudes toward the program, results of the
cork-stud program at the high school, -and gains in

“zhgppqtiona; information wore assé€ssed uging anff-prépargd
evaluation instrurents. . "«

) Q&,,jﬁ‘t Resultg C . ‘ , . v &

a. Test results, revealed a sligﬁt gain in occupatibha%/

libformation. .. {
. ¢

'Employer response_to.-the work-study program was
extremely favorable. a .

-
. [

"The vast majority of the parefits felt that their
children were enjoying school mére and learning as

much as“in the tradiq;onal school program.

- sl '
3

.3 5, QOncldéions and Program Accomplishments

The Career Education‘project hﬁ%,hqd a signific&‘i
impact on th€ curgyiculum zad 1nstru§@iﬁﬁ31‘pfbgra@ in
the No;;on'City Schools. The -guidance eounselors
have become much more service-oriented.to non—-college i
bound students. Parantal ard Corswnity awaréness and '/
acceptance cf the program has baen excellest. “Small but
statistically gignificant Increasej were recorded in |
occupational awareness. ro e

D . R ] . \ '
6:AQThird Party Evaluation Revort * .
‘ The VPI evaluation report indicated that the overail
effort made by the project staff' and the staff of Norton

City Schools was commendable. The report also’indicated,

that the Career Education program was much more effective
at the elemeptary than at the secondary level,

‘%

P L

7. Problems .

.
-

¢ Develébfhg a viable secondéry level Career Education
. ¢ program has been the mbdst difficult problem faced by,
‘project staff. - . . '

.

i ‘.
RN
- \'\ i

8§ Continuation o ‘ e
i Y .

& e

The projéct'will be continued by Norton-CLty Scheols.
B . B R £ X L0
- “}:":« i




II. BODY OF THE REPORTS .
L /
o - Dy v |

‘ \
_The DILENOWISCO Educati

’

Located in the soutiwest tip of

economic characteristics-of that
"pAppalachia”.

both physically and cultur
than it does to Richmord.

Tennessee River Basin,
long contin
by medium to Wi

physical and economic barriers.
boundary of the

Appalachian Province ‘often c%led "Cericral Appalachia".
ally,

Thé area is bordered by large mountain

LY
~

o ¥ /

nal Cooperative serves the four .o
‘ecunty area of Dickenson, Lee, Scott, and Wisé'and the City of Norton.
_ Virginia, this -area is a mountainous,
isolated, coal produeing region which shares most of the social and
; thirteen state reglon known as .
In fact, Southwest Virginia lies in that part of the

Isolated .

¢ _ the.area 1s literally cut off from
the rest of the state, lying closer to seven other state-capitals

‘Situated al{lpst entirely within the Great Valley of the"
Southwest Virginia is characterized by
uous ‘ridges., .running northeast t& Southwest, separated
de’ valleys -containing lesser ridges and-hills:

ranges which serve both as
Clinch Mountain, the southern -

district, has only one major break in its tower-

2 } - ing ridge;.the Moccasin Gap_at Gate City 1n Scott County bordering ;

., Termessee. The area is cut Off from Eastern Kentucky on the north- .
R ‘ . ern boundary by the Cumberland, Stone, and Black Mountain chains, T
e and to the west, the only significant transportation route is the— - .

ocated at the-eastern tip of Lee County rear

. .Cunberland Gap, 1
. .+ -  Maddlesboro, Kentucky. | /
: " By the most direct highway route] it 4s approximately 120 miles -

, ' from Breaks Interstate Park, thesnorthernmost tip of Dickenson .
, County, to Cumberland Gap, located-at the southwestern tip of Lee P
' County and the state of Ternessee. Again; usix‘!‘g the Breaks as the o
northernmost: part of the area, by the most direct highway route. . '

it “1s—appm3;imately“67-~mi-les'»~tOVWebert~’€}1ty~fin»Sgott~Gomty»,-—‘tshew
-southeasternmost point, bordering Tennéssee. In terms of - modern
_ travel, these distances seem insignificant, but it should bé

e pointed out that these distances, for"the most part, require travel-
. ing over twisting mountaindus yoads, which have caused even the

- most experienced traveler to grow pale at.their sight.

i /

/

71
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.. There are 693.77 miles of primary higiways and 1943.23 mi¥es of
) secondayy roads in Soutiwest Virginia, maintained by the State High-
way Department. At present. there are three primary and five secondary
: projects under constructig . Plans for more highways in the area are
i . now being considered; thi 'should help alleviate both interstate and
| 4nter-regional ‘isolation. | ‘ ‘ .

., Bituminous coal is the most’'vast mineral resource shared by. the
St counties of Southwest Virginia; it accourits for most of the income of
' the region. Deep-mining.is still the largest coal producing method, .
but it 1is being replaced by a fast-growing method called "strip mining". |
Due to the deep v-she valleys and steep .slopes characteristic of
~ the reglon, most coal beds crop out on hillsides. With the heavy = -~
' * machinery, this slight overburden can be removed, exposing the _coal—"
~ seam. This type of mining has resulted in significant-corServation
problems. There has also arisen aﬁgighl»y-*pumazed‘, often bitter,
controversy -over the va}gesfof"st?ip_nﬂning. et
-addition to coal; there are small supplies-of natural gas,
S 611, and limestone which contribute to the area's economy, but now
- f)nly the e,flp,ty, shells of the fire—bxjeathing ovens remain. ‘
_ Nearly four-fifths of Soutiwest Virginia is wooded. The Jefferson
) National Forest, which runs through the four counties and touéhes. . —  °
: Letcher and Pike Counties in Kentucky, cdntains 85,000-acres of '

s ,  public lands. Most of the -saw timber -of the region was depleted. during

fhe 1930's by large outside lumbering companies and 1t ‘has taken the
T \/ [ intervening years for the forests to recover. .

) Only about 25%. of ‘the total area is in farms ; these are usually
¢ e small part-time ventures, operated more for home consunption than:

S . for sales. Tobacco, apples;, cattle, hogs, arid. poliltry account for -
. " the greatest portion of farm income. B '

' Thé ‘climate of the area is temperate, ave,r'agin‘é*ET60 “in January
! and 740 4n July, with a high percentage of days with cloud cover. Raln-
e . ‘rall is one of the lowest in the Termessee Valley, but still among the
' highest in the United States, averaging 49 inches yearly. -Surface run- - '
- *  off.is .d.)gamed through’ nurerous mountain streams and fast flowing rivers,
the principal ‘ones' being the Clinch, Powell, and Holston Rivers,. flowing
" southwestward’ into Termessee. )
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'Nj terrain, rivers, and soil of this rigion have been a freat
influence on its economic and social organization.  The terrain is the:
foe to development, the barrier to road butlding and cafmunication, and
often the source of natural disaster. o

~,

The population of the DILENOWISCO area has been declining since 1950;
this is usually ‘explained by ‘the’ replacement of unskilled mine“labor with
_the massive growth in mechanization. The 1970 census age distribution
graph shows only a small-percentage of the population in the prime worlk-
ing age group of 20 - 3Y. yedi's.. Large -numbers of people leave the
-area at the age of 18 or 19. This represents a large outmigration of  *
retently graduated high school studéents, amounting to a loss of the °
young, the talented, and the-ambitious and placing a serious drain
o the future economic and social potential’of. the area. Area schools
are spending great amounts of money to educate young people, but this. .
investment 1s being lost when they leave. Other than coal, there is -
simply no, industry to supply Jobs. for _the people .
i Of the remainirig population, it has been estimated that one out Qf
.__ . five needs some sort of public assistance. The median school. years.
. ! "completed by- adults 25 years and older is 8.6 grades, as compared with
© < 11.5 grades. completed by average urban Virginians.” Five percent of the
- achool age population would be classified as. mentally retarded, while
a great-many more have varying degrees of learning handicaps. , In this
. area of Central Appalachia, about fifty percent of the youth who turn
18 each year have not reached a level of adequate efmployabllity, com-
pared with the twenty-five percént national average. Only one out of
two -entering .the first. grade remains in school until formal graduation.

. Althoﬁgh only 28% of those entering first -g%ade ever go to colleée,
and no nmore than 14%of-these get degrees, tr}e offerings in .the school

are by and large for the 1ug. s §

5 , ~ & o :
All of these facts and statistics cannot possibly represent the in-
estimable loss.of human talents and resources.
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‘ Nationally, hearly 25 percent of the yome, men and women who turn,
5 / 18 each year have.not reached & level of gqiate employability. In
o i this area of Central Appalachia, this 1s ¢ for about 50 percent of

the youth; only about one out of every two Students -entering first grade
* remains in school until forral graduation. This is a tremendous waste
. < © of money as well as human resources. The nation supports numerous re-
médial programs, sare of which cost as much as $12,000 for every man or
woman placed on the Job. Those who remain unemployed may cost as ‘much
as $4,000 per year in welfare support for themselves and their children,
who continue the cycle of poverty. : : .
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. . Based.on a report by-the National Advisory Council on Vocational |
, - 'Eduéation; “the number of jobs which the unskilled can fill is declining
\ ST - rapldly. The nutber requiring a 1liberal arts college education is-also -
- PO decreasing, whilé the number demanding a technical skill i1s increasing-
‘ m:\rapj:dl-v‘ o PR S T s . .

;‘ . ""\—Eajgisting‘ voeational programs fail to reach mary students, who
[ drop mf‘ school b‘é‘ftfgr’e they are old enough to qualify for the
voca’ 1 training programs available in the atea. In most cases,
these /are students who are two or more years behind their age group
in grade placement; paradoxically, they are also the ones who are ~

- L requirements in all occupations are increasing;’ the rate of increase 1s
‘ ‘ . greatest in those occupations with.the lowest ‘qualifications. Accord-
ingly, ‘the: charces-for a student with less than a high school education
- and no vocational traihing to qualify for and succeed in many occupations
R aré dim -and growing dimmer. - . )

o ’ A long-range solution to this problem réquires, among other things,
that vocational training begin at an earlier age for all students. This
/\ o is the problem that the Four-I's Program has attempted-to solve.

5 -

*

most in need of assistance in planning for an -occupation, Educational”

-




oo Tl Inte&/ention'is fheeded in the lives of a group of chil'dren ;
-who" appear to be in a’ vicious cycle of failure and frustration. The

T

E‘n Aga e a x ‘-“ . . ~
. . "Solutdons to Existing Bducational Problens,

Y .

-In an effort to assist the localities in the solution of some of
the educational problems existing within the area, DILENOWISCO designed
two- intervention projetts. One ¢the Four I's Project) yas designed
to serve older students who were potential dropouts from the ‘school

- ___ divisions of Dickenson,,Wise, and the C.ity of Norton. The other
. project was a: K~12 Career Education pfpgram.desigled to serve all the
children in.the Norton City School District. . N ‘
A. THE FOUR I'S PROJECT. : ' - -

In an éffort to alleviate’the large dropout. problem existing in the:
area, the’ I's Project was developed (See Progrdm Description,
hppendix G). I ' . -

¢ o Shay

¢ Lo .
A * The "pmm'wasﬁhfsed on the Four-1I's:
B ] - .

<

.

cycle can ultimately-lead to discontinuance of formal schooling and
premature entry into the world of work,” Intervention is .designed to
demonstrate E‘hat a modified curriculun and. special Supportive instruc-

7 .tion and guldance can cause these children-to have *helghtened aspirations )

" and a real desire for additional vocational trainings . It cgh provide
them with minimim entry jevel skills into the 'world of semi-skilled
WOI‘k. - ! \. . & .,:" ] ' .

©

5. Introduction into the complex and rapidly changlhg world of 3
work-1s an integral part of the—g‘our-*‘I's“Projqct. Since these children:
-are potential dropouts, it is the-purpose of this program to intro-
duce a number, of skill occupations to ‘them and to give them minimum
entry level skills in onecor two specific jobs.- The program will
hopefully- encourage and stimulafe the garfbicipants to continue

[

two~ or three-year skilled trade courSe 1n-a vocaticnal school after .

conpletion of this. program. = - : . 1

* 3. Investigation and inguiry by the students into occupational
skills and opportunities are needed. Information 1s not enough. These
children need to see, hear; feel; ’caste', and smell; they need to mani-

pu'ia:teo : .. s

their formal schooling, to graduate from high séhiool, and to-take-a -

-




) \ . .
4. Involvement of the children into the world of work is seen '
as a necessity. It is to be accamplished by providing them with on-
_ the-job experiences on a work-\study basis. Once again, information
¢ " 4s not enough. These students learn best by actually applying for,
. getting, and holding a redl job, even though it may be a part-time
_Job. . . enl : C '
Tt has been the intention of. this program to intervene into
the lives 6f the participants in prder to break the cyclé of fallure
and frustration, to introduce them to-a number of skKilled occupations,

) “to allow them to-investigate world of work to achleve success in
-gadning manipulative skills, and to actively involve them in actual
. work experiences. ot ' .

"
‘- -

’ I

1. -Goals ;arﬂ()oje‘ctive's'of the ect T -

Due to difficulties encou,ntemd\\ the program, it is impossible
to assess the extent to which the ord objectivés were met. The
project itself changed in several ways during the- three years of opera-
tion. At the conclusion of- the first y\ear of operation, the boy's,

. program in-Wise was.discontinued on the hasis of: recomnendations of. -

" both the VPL Evaluation Team and the U. Sy Office of Education. The
control group was also dropped because no data had been obtained on
~the control -subjects during the first year Qf operation, "Significant

~ ' problems between project staff and school pez\'sonhel' existed in the
first year-of operation of the project. At the:end of the second .
year of the project, the boy's program was rein tated through ‘the use
of staté-locgl and Title I funds. The constant\change in the make-up
of the studeiit body being seérved made it ;.rrpossi\;le to evaluate the
full impact of the project. L \\ ;
The objectives listed below differ framthe o nal objectives only

in the increased number of students being served. N- K

Objective 1. . . - b \ ?
. To provide a tfivee year program of: broad occupational orientation
- (cgvering tio hundreiaieupational fields available in the
D%WISO@%!&Q)_EO two selected groups. totaling about three
hundred twenty-seven: elémentary and secondary studentis who: are,
.. due to varlous academic, socioeconomic, and other caps,
o : two or more years behind their normal grade level, in\order .
B : to enhance their vocational .maturity ‘and increase thely chances
for making sound vocational decisions. o




jective 2.5

4

-

7

Objective 3.

Objective 4. : ' s

H

{(bject;ive 5-: T N )0‘ - : : . //.

2.

, technical programs at the conclusion of this_program.

‘related academic training in order to iricrease basic skills

" yoeational-technical programs-for senior riigh. youth,

»Descriptim of Cenergl Project Design and
" &. Prevocational Camponent

g \“Fi!‘st year Wise Colnty_

To provide work experience to about thirty students (out of the
three hundred twenty-seven elementary and secondary students.

in the project; with a wide variety of offerings in many occupa-
tional areas based on the aptitudes and interests of the partici-
pants.

To, provide the two groups, totaling about three hundred , twenty-
seven students who have not previously been enrolled in_vocational
programy,.with specific prevocational, training in job entry skills ° .
in at. least two occupational areas ;prior to the time they leave’

school and to provide thém with the’ opportunity to continue
their vocational development By attending the regular ocational-

g

To provide the students in Dickenson County with ‘vocationally~

with an alternate method of')resentiﬁg related .academic training
to the participants. - : “ o 7
¢ ‘o‘ ~

& -

(especially in reading and mathematits) and in order to experiment -

-

To provide intensive occupational guidance and pounse

the. three year program and to provide initial plac
fent of all students at theé\eompletion of . the program. (
ment in this sense means placement in a Job or in the :

" s .

\' .
Qige County - - y . \

» dar I's girls have an opportunity
investigate four occupational areas: food services, comercial ,

damestic sewing, realth occupations, and cosmetics. The
nts spe/rg,nine weeks in each of the listed occupational

3 .
o
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Second 'vear girls spend eic,hteen weeks in one of the occu-
) paticnal areas of thelr choice. At the end of the first
. » semester, they choose another area. for the remainder oi the :

SChOOl’ year . .\ . “’ PASPIAIA NI P I

.o : N |

iy ‘ year boys rotate through thrée prevoca’cional areas ) ‘
(twelve éeks- each): building trades, metals, and electricity.
A similar rotation system: is used for the second and third years

of the program. . e
,h b Third year girls and second year boys choose one of the -
) ¢ areas in which they are most interested and remain in that .
area for the entire year. / ¢
- (Originally the boys opem'ced /n the system pres’mntly

used by the glrls; however, the cancella’cion ;of .the boy.)ss .

nent at the end. of the: first/year and its reinstatement .
mthird year changed the boy's progmm somewhat.) 2 e .
’ E ‘ / \ '

N -

V3 / T ‘ J
'The first year ckenson’ County Four I's girls ha
oppor"unity to invest

e. three: occupationdl ‘areas: alﬁh :
occupations, commercial s%nd%g and cosmetics. ‘IheVStuden?:‘s\_ ‘
spend twelve weeks in each/ the listed occupational areas.

Food services will be added as a\@urth area in the’'near

‘ mthre
The second and third year ’che Dickenson )
™ -.County program arve in/a “eycling" system s;lmilar to that

of\the w1<;e pr*ogram. <

e The first year Dickenson County Four b's bpys investigate
four- occupational/areas: * carpentry, lectricity,{ masonry, and
‘small engines. The students spend nine weeks in each of the
listed oci*upat«ional areas. . i . .

.o Secqnd and third year-boys are in a "cycling" system .
» similar fo the one used 1n the WiSe program. N ' )

It iy hoped that many of the students will enter the ot
regional “rocational-tectmiéal program'provi ded at the County .
- Vocationéil Schools at the beg:lnning of or following the
third year. . . . ‘

LY




— Cufrdculum guldes have been campleted in all the pre-

g RS vocational areas in Didkenson County (See Appendix A. for -

- R sanple -guides).™ .Dr. Lester.Duenk of V.P.I. & S.U. worked with

- \ _ the coordinator in-July, 1972, on tHe revision of these guides.

' " The Coordinator ‘conducted a workshop in August for the teaching
assistants that worked in the boy's program. -

Curriculum guides have been completed in the Wise
program and will be further revised during future years.
) . i N i N
' b.  Academic Program )
N During the first, second, and third years in the Dickenson.

County’ program, academi& instruction was offered in the vocation-

0 al school in a half-day block of time as an integral part of the
*  program. Students were presented with azademic material on

their+level of ability and in line with cheir vocat?” 1al -

interests. Efforts were made to relate . variety of academic
_« materials to the prevocational area of study., L

During the first two years of the program at Wise, - the
\\acadeinic ‘program for the Four I's siudents was offered in the home
. 8chool in.an effort to keep the student With his peer group and
- aVojd setting him apart-as, different. Goordination of the Four
" ¥'s program and the academic program in the home school became’
so- difficult that an academic component” similar to-that used
-« . in Dickengon County was added to the Wise County program for the

third year of operation. - .

«

_¢:. Guidance #nd Counseling -
' s i .
. : g * The guiddnce and caunseling program has changed tremendcusly”
each year the project has ‘been in operation. During the first
of thé projedf, one guidance counselor was.employed to work 3/5
time with thel192 Wise Courity and City of Norton students and 2/5
time with the 60 Dickenson County students. .

1 Y - .
<L .
b
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For the second year of the project, the guldance program

changed. Due to the increased enrollment in the Dickenson .
County program and the cancellation of thé boy's section of the
Wise County program, the guldance counselor worked three days a
week in Dickénson County and two days a week in Wise County. ™ -,
Further scheduling was accanplished by meeting with the

students in groups for the first two periods in Wise County

and the first three periods in Dickenson County and reserving
* the last period of the morning and the afternoon sessions

for individual .counseling. In Dickenson County, students

were taken from the academic ¢lass; since there were no
* acadertics tabght in Wise, the students had to interrupt their

trade skill classes for the counseling sessions.

During the third year oﬁ the project, the boy's program
at-.Vise was reéinstated. At- this point, it was decided to com-

]

biné the roles of 'guidance counselor and work adjustment
coordinator to assign one iperson full-time to each location.

.. Prior to this time, each of these roles had been separate, with.
each person serving part-time in each of the two programs. It
was felt that by combining the ‘two roles, rore. flexihle use could
be made of the guidance coumqlgrhwork'adjusmnt c tor's
_time since he would always be avallable to his assigned program
.to perform either ‘€ounseling or placement services as needed.,

JThe activities of the two progrgxrs/wer;e planned: with the
same objectives in mind, and the counselor's time was spent . A
in working with students 'and teachers. Becau$e the students in
hoth. programs characteristic display what 1s interpreted to
be a poor or low self-¢oncept, the first group meetings were.
held solely to .alleviate their fear -of speaking out in a-group
and to employ their ideas in the guidance activities.

Although occupational guidance was the main thrust of the .
guidance portionof the project, the sceial problems of many
students had to be- reconciled before a concentrated effort
could beg “on cccupational guidance. The teaching assistants
and supervising teachers were instrumental in bringing many of
the so€lal problems to the attention of the guidance counselor.

w
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The occupational counseling plan inclufded activities
(See Appendix B) to help the students discover how their
interests could; lead to a particular kind. of work and’ to
help them gain information about various occupations,
job interviews and job applicdtions, taxes, social security,
and methods of succeeding on the job. =~ - : -

Personal Counseling

", All of the students in the program gpent -some time -in
individual and group counseling., The chronological and mental. *
age level of the students was condusive to social conflicts :
and migunderstandings at’ school, in the home, and in the
comunity. Thepefore two perlods each .day, one in the
morning and one*in the afternoon, were reserved for personal
counseling sessions., :
Personal counseling sessions were participated in by-the
" students of both-programs and the guidance counselor. Some
examples of problems discussed iinclude friction between student
and peers, unmarried girls who became pregnant, and the desire of
some students to leave home. :

Occupational Counseling

Studetits were usually counseled in small groups, with’
from elght to twelve (dnd sometimes fewer) students in each
group. At the beginning of the school year, all students
conpleted the "Interest Check List" from the U. S. Department
of Labor. The next step was to discuss each student's list.
with him, using the Dictionary’of Occupational Titles along
with the "Interest Check List". Affer each student had some
understanding of his occupational interests;, he became part
of a counseling group. In these groups, students were pro-
vided with an opportunity to obtain more information about
a particular occupation. Following the initial introduction to
specific job information, the sessions became more informal,
with discussions centering around -"World of Work" filmstrips
and recordings, soclal security information, job interview :
information, Job applications, the tax system, and marriage

and family living. , "y




“Methoed. of Securing Placement o

‘. > ’ ’ %

Occupational Placement and Work Adjustment \/) :

Occup1at10nal placement and cooperative wox‘*k,-study provisions

were not @vailable to students during the first year of the project. -

ddition of a work adjustment coordinator during the second
! ﬁxjd\%ears of the project greatly strengphened the program.

Selection of Students for 'Occﬁfi&nal Placement :

ERY
The guidance counselor-wWor: a'djustmégp coordinator received -
a 1ist of students who were chosen for pladement by teachers and
the supervising teacher. To be chosenfor placement, a studerit
had to meet the following requirements: :* -~ = '

~The student mist have shown academic success, in both
his x(ocational and academic classes. .- .

I3

-The student mist show acceptable social behavior to
classmates and teachers.. - )

~The student m113t coopefrate with-school personnel.’
“The student must have the desire to work.
~The student should have the economic heed to Work.

I3

whenever possible, a student was piaced in a business which
would develop his work skills in his chosen prevocational area.

."In some caSes, however, such a placement: was not possible be- .
_ cauise of the scdrcity of availdble jobs.- If -a student indicated

e g,
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an interest in.a job outslde of his chosen vocational area,
placement 6n such a job was made since project staff felt
the development of personal and social skills was equally
as important as the devélopment of vocational skills. Such
skills as the ability to work with others,- to dccept responsi-
bility, and to work under varying:degrees of supervision are .
invaluable. * , M .
. o
Approach Used ' ] :
. : [ N *

The guidance counselor-work adjustment eoordinator called
on locdl businesses in Dieckenson and Wise Counties and introduced
the employers to the Four I's program.” Each employer was given
a copy of the bulletin "DILENOWISCO's Four-I's Project" and a
handout céncerning the responsibilities:of the guidance “counselor-
work adjustment coordinator. The coordinator them explained
in detail the objectives. of the Four I*s Program and the bene-
fits the job opportunity could have for both employer and” student.

-

-20~
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j fhe student obtained vocational training in his classes ¥

whi_éﬁ\he could relate to his actual on-iho-job experlen ég.
Close supervision was provided for the studént by, the. j ‘

L . guidance counselor-work adjustment coordinator: Feed-back
4. fron employer Bvaluatiohs allowed the teacherS and the '
. coordinator to work,w¥th each student.individually if he .
. needed further dévelopment of skills. . '
. If the e;ia‘pl”oyer was hesitant, but promising, the
guldance couriselgr-work acjustment coordinator called back

J, ) later, after giving the efiployer time to read the handout SRR

.

» and reconsider all Information. -
"b; Cooderation wigh Other Agencies

. " o CJ7ose coo;érabi'on has been established witl:?_t;he_ Wise and
Dickenson’ County Nedghborhood Youth Corps. Whenever possible,
 the coordinator trizd to "upgrade" thg-level of the jobs of
Four I's students working with the Neighborhood- Youth Corps.
For example, some students worked at the Ditkenson County Bus ™

i,

Maintenance but were pald by the Neighborhood Youth Corps.

. These_ ppéiti_ohs were acquired through-the efforts of the guidance
ek, gouns§ gp:woi:l_c@c},justmg‘nt_: coordinator, who felt that auto -
7 e ¢s would be more in Iinewith the student's, interests

' than the janitorial ‘duties they were‘performing.

P : 'I'ty{e‘ only stipulation in placing N.Y.C. students is that
. .the’busiriess must be a non-profit organi\%ation and must be ap-
proved by the director of the N.Y.C. p}:*@_g;g;:;_l,.,3
. . S . P
Virginia Vocaticnal Rehabilitation ari=the guildance
. counselor-work adjustment coordinator have workkd together
i . with the dropouts from the Four I's program. _.Extended training

-

or job placement was obtained for interested;stadents. '

— ¢} “Nusber of Student Placements * -+
!

. ! : . . C° Py
During the second year, there was a total of forty-nine
-« students under. the. supervisjon of the-guldance counselor-

TTT—e———

= work adjustment coordinator. Thirty-five of the students were
placed in local.businesses for on-the-job training. Fourteen

Y

of these students worked through fhe Neighborhood Youth Corps °

program under the supervision of the .guidance counselor-work A, *®°

adjustment coordinator. “ )i
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At the conclusion of-the second year. theré was 2 total
of thirty-one students under the direct superflsion of the
* guidance counselor-iork adjustment coordinator ; seventeen of
thesé students had summer Jobs in local buginesses. -

-’/"/»-—“" ‘ .o . > )

At the conclusion of the Wise County program, there vas

a total of thirty-two students under the direct supervision
+of the guidance counselor-work adjusfment coordinator; seven-

* .teen of these students had surgner jobs.in the local businesses.

rs

"d; Types of Placetents

B

- && At the conclusion of the projéct in. Dickenson County, there
had been & total of fifty-six students under the supervision of '
. guldance counselor-wbrk adjustment ¢coordinator., Thirty-five of .
*'the students were placed in local businesses for on-the-job -
training. ‘Twenhty-one of thése studénts worked through the
Neighborhood Youth Corps program under the 'supérvision of the
guidance ‘counselor-work adjustm t coordinator.. - v "o

“ ' At the conclusion of th¢ project, there was a total of
thirty-two students under direct ‘supervisich of the guidance
counsélop-work. adjustment “coondinator; eleven of these students
had ‘sumer. jobs in 1gcal businesses. . :

-

e

. Of-the thirty-five students placed in"actual businesses
in’ the community during the second year of the project, 50% .
worked in puplic service organizations, -20% in'building trades,
20% in retail businesses, 8.5% in mechanical establishments, *
, @nd 1.5% in manufacturing units. o T

. " . ’ Tt
. . During the third year of the project in Wise County, .
_.of the thir'ty-two‘stuéents placed ‘dn actual businesses in the
;" community, 53% worked in public service organizations, 38% in
—/retail businessés, and 9%-in mechanical establishments.

.t . . T % : .
~Ir-the.third year of the Dickenson Courity program, of the
thirty-two students-placed in actual businesses in the conmunity, ,
66% worked irr:public service organizations, 12% in retail businesses,
and 22% in ‘construction trades-(See Appendix C). - " Co

-
v

y  Follow-Up Pmcédures 5

" . One of the most jmportant responsibilities of the guidance

Ve

: \ai“mselon-wglggdadj ustment coordinator was the ‘follow-up of the

studerit who”had been placed in an actual Job situation. At least
two times per month, the coordinator visited the place of employ~-, *+ ”
_ ment; at the end of each month an evaluation of the student's *
- progress was conpleted by an enployer. - ] . oo

b -
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, . .. Through the feed-back of the employeir's evalt}ét;lon, the,
. coordinator-was able to work on the individual student's problem

T T areas. There was also a.closer coordination between ®he student's
' I - vocational classes and his job experiences.

AN

- . 3, - Instruments Used in Evaluation -~ . [~ ‘ : Y

-

a. Developxrental\Read;ng - I.&oris‘ énd: Carnshan o

-~

b. €alifornia Achlevement 'fesp - mathematics _
c. Peabody. Plcture Vocabulary Test (PPVE) - 10 ~

d. California Test of Personality L o

o

e - Vogational Developnerit Inverfory '/

3

. ’ e \
4, ‘Results and Accomplishments of the Project T

a. Discussion of Test Results (Group A - Wise County; Group B -‘;" .
Dickenson County) o i . - Py
The results of,the third year testirig programgwere as
o follows (from Table 5): The.38 students in the academic com~
R ponent (Group A) who had IQ scores of 75 or above on the PPVT
S improved an average of one grade level in reading vocabulary _
and an average of one year eight months in. reading conprehension.
N In; mathematics, the same-group scored an average gain of one
PR _year-seven months. - . - _
. The students'! scores were further divided and studied accord-
* +"~'ing to the amount of tine they had spent in the program. 't was
-  found that in reading vocabulary (See Table 1), the first year .
‘ _ students in Group A (Ss 75) progressed an average of four months.
e ) In‘;conprehension there was an increase of two years one month.
" In_comparison, Greup B (Ss 15) increased_an average of six months
in vocabulary and one year one month in comprehension. In
-~ mathematics, Group A showed a gain oftwo months, while Group B
gained six months. ! '

For the second year students, Group A (Ss.13).(Table 2)& students
showed an increase of five months in vocabulary and six months in
comprehension. Tn Group B (Ss 36), the second year students showed

' an increase of six months in vocabulary and seven months in com- .
’ preh/ension. In mathematics, Group A (Ss 11) gairied an average
of one year, while Group B (Ss 36) advenced one year two months.

L Rxa e
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Mse students ':who have spent three vears in the program

!
|

* 'Also reported in Table 4 are the results of theiCalifornia '

i
T

in both Groups A and B (Ss 9 Group A and S5 3¢ Group B)

(See Table 3) showed a vocabulary improvement of’ onet month

and a three month advarice in corprehension. The third year
students of Group A advanced one year in mathematics, while
Group B students advanced two months. Overall, in Group A

(Ss 52) ‘an increase of six months was observed in vocabulary
with an increase of one year in comprehension. In mathematics,
Group A saw a one year-two- month gain (See. Table,i). The Group
B (8s 111) students increaSed seven months in wocabulary and
eleven months in comprehension. In mathematics, Group B in- ,
.creased seven months overall. ! - ~ 3

Test of Personality. Group A (Ss 59) had an average increase

of five perceritile points (six points in personal adjustment, one
point in social adjustment, and five points 4n total adjustment).
The students in Group'B' (Ss 111) advanced six points in their
personal adjustment and ten points in social adjustment, to

glve them a total gain of eight;percentile points. L

. . B .
45 1s the first time that. boys (Ss:53) have been permitted
" 4n the Wise County program since the first year of operation. The
results of thelr testing is an increase of eight months in vocabulary
and. seven months in comprehension. In mathematics they advanced
one year four months (See Table 6). °

Impact ‘of Guidance Program ‘ ”

1) Every st‘g_dgnﬁ' spent some time in individual_cotm;eling.

2) e students gained undérstandings sbout the world of work.
3) As a result of llxonre visits by the guldance coupselorhwqu'

adjustment coordinator, there are better parent-school and
*  parent-child relationships for those homes visited.

by the 'students.of both programs. "~

4) Formal individual counseling sessions were participated in

5) Group sessiohs involving all students were held during the year.

6) Every teqchgt took part in teacher-counselar consultations.

7) As a result of having a guidance counselor-work adjustment

” coordinator at each location, the students had the opport:unity
to discuss théir problems whenever the need arose. )

8) The guldance counselor-work ad,jusément coordinator did a more
efficient job in‘dealing with the. day-to-day problems of the |

students. ) S

9) 'he teachers were able to use the services of the ‘guidance .
counselor-work adjustment céordinator more often. S
' ‘ ;24- “«n o ’ "
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¢. Success of Work Placement Program - ' i .

.
oy

. In the Four I's Project Addendum, a goal was set to provide
™. ‘ work experience to about thirty (out of the three hundred twenty- S
. y seven) elementary and Secondary students in the project, witha -
-wide variety of offerings in many occupational areas based on the
- aptitudes and interests of the participants.

' Over the two year period, a total of one hundred two students

‘ worked. At .the present timeé sixty-four studénts are working.
Thirty-nine of these students” are working in public service. .
concerns, fifteen in retail businesses, three in mechanical estab-
lishments;, two in manufacturing, and five in building trades.
Employers rated students™, total performance ds follows: L — ,
outstanding; 274 -above average; J1%-average;—and-8%below average
(See Appendix C). _ , : :

., The Job placement program has not ahly allowed students. to

obt?&:m Job experience but has also developed good work habits and
Job responsibility. The students seem more "well-rounded" at
home,'at school, and at social events. | , T

ERY

d. Changes in Self-Concept

The only standardized device for attempting to determine
-effects of the program on the students’ self-concept was the
.California Test of Personality. According to the results of this
test, there was an overall increase in each type of adjustment
with the exception of the personal adjustment score for t(he( -

girls iri the Wise County program.

A self-concept, test was administered by Dr. Douglas ‘H&grd,
Associate Professor of Special Education at the University of-
Virginia, in orderto corpare the self-concept of Fourn'I's
students with a similar group of non-Four: I's students. The
results of this test can be found in: Appendix D., - The test
showed very little change in the self-concept o \studer‘its
during ‘the period studied. The results provide the stimli for
further investigations in. future years. Coe L




e e.

e,
~

i Other than tests, the best indications of growth in self-
concept are teacher comments and direct chzervation by tre '
+ guidance counselor-work adjustment coordinator.. These.methods .
showed that thé students have become progressively m;wer‘[]%p_en and
-pelaxed in their social interactions. They talk more with their

teachers, tend to be more at ease in both the academlc and , -

trade skill classes, and vol teer their ideas for.and concern ,
about the program. At the ‘beginning of" the ‘school year, there
was an obvious behavioral difference between the first and second’
year students, but by, the end of theé year—the -students were a more

Other Tabulated Findings >

‘This program is directed at the potential dropout; ‘therefore, . -
a- follow-up gtuw was made in order to determine why some students
withdrew fron. the program and in what activities they are currently

. In the Dickenson County program, -seventeen students. withdrew -
froni¢he ‘program (See Appendix E)>--Of these seventeen, three were '

expelled because of discipline problems; four were married, four

‘had pefsonal problems, three moved out of the district, two joinéd

the /anw, and one quit school to work. : T8 T

r

-

4 'The present activity status of theseé students is as follows: " .

orie is in: the military service, one 1s employed outside of school , )
three were suspended (their present status is unknown) , and. four P

/ are’ married and houseékeeping. The rest are unknown.

" Sixty-four students have withdrawn from the Wise County pro-
gram (see Appendix E). Of these sixty-four students, fifty-five .
are out of school. 'The reasons for their withdrawal are as
follows: three students had family problems, thirteen were married
during the year, six had health problems, four became disillusioned
with the program and returned to.their regular school, nineteen
X out of school due to-age after trying the program for
its new interests, three moved from the state, twelve are ‘employed, -
' and. four are presently in the military service. T

. 9
‘ The -current status of these students is: thirteen are marrizd
and housekeeping, two are enrolled in other schools outside the
state, four are in the army, six are attending regular schools,
eleven are working, and eight are urlenployed and staying home. .
The status of twenty students is nnknown (See Appendix E).

f "'26"
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3 BRI & .- Results of .Student, Teache;.‘* Principal, sn¢ Darent Questionnaires
’ R S f ' ’ RN
. «'Diring- the last month of-the current school year, the students,
“. teachers, principals, and parents who were.directly involved in.
the program were asked to respond to a staff-developed question-

;o . - naire. The purpose of this questionnaire was to determine the
Tl attitudes of these groups toward the program. The results of ’
" © -7 o the questlonnaire showed that a majority. of the students in both
! T i the Dickenson (Ss-98) and Wise (Ss 108) .County programs who res-

ponded have positive feelirgs toward the .program (See Appendix F).

3
¢

" .. The suggested changes to be made from the students' point of
view include: . . i . '
. Dickenson Courty: A physical -education program, driver
: education program, longer lunch.perild, a place for students who !
- pack their own lunch to.eat, more materials in the shops, and a
5 " cafeteria. o ‘ o g !
Wise County: Keep the supervising teacher, lounge breaks,
a cafeterta, shorter -classes, and more materials in shop.

e From the results of the teacher attitude questionnaire, it
* can be concludéd that those teachers in the Dickenson County pro-
gram who responded were evenly .divided as to positive and negative
. feelings, while the Wise County fgachers have positive feelings- -
s about the total program (See ‘Appepdix F). : .

. : Responses to the principal attitude questionnaire show that:
‘. ‘ the majority of the principals have positive feellngs toward the ;.
’ program with one suggestion.for change. “They would 1ike to have-
Lo ‘ more information-about the progress of the pupils from their - -
particular schock (See Appendix F). '

 Those parents of the Four1's students who returned the
; questiohnaire were in’ almost 100% agreement in their positive feel-
ings ,toward the. program (Sée Appendix F). Their comments .include
the following: - ’ S

r g

. . - - . Y '_ a
- 1) Skill training with en opportunity to ‘explore several areas
is the best thing about the program. - o

2) .Three éugestic;rxs for change: were given:

. —Differént ar\rangement*s shc'_iul’d be made about lunch and ‘busing.
. i ) :
-More materials should be supplied. we, - 0

. =More work experienc ‘, 1s _needed.

. 5. Evaluatfon of the P'rojeé : " - \
. ) ' ! : Lo
- The final V.P.I. eyalyation report is attached.' \
£ T © e . !
27N \ .
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"* 6. Conclusions, Implications, and Rgcomén@at_.j.p_n_g : PN

*
" _‘“ - . on
\._ Y
kY

a. Student Plaéémnts _
. . ) -\ o o, . o, "1 . ~
1) ' Student placement is difficult 1n.commnities already
faced with a-vast unerployment rate of adults.

2) Distance cver difficult roads c;:ea’cé;d a_tii’ne‘ and
scheduling problem*for g:gglgng hours! for th% gtudents.

> ' 3), Transportation was a major problen for most students due to

the fact that few students or theirparents owned cars.
> RN LN T T

_ 4) Hary students perform-at such 4 Tow level initially that.
. . employers can hardly be expected to pay minimum wages. -

5) Students have continued to have difficulty in completing

" low reading and writing ability.’

. o 9
6) A driver's ‘education program could be ery helpful in

., applicatipn forms when applying for.a Job due to their

1

later employment and in the school work placement program.

.. b. Recommendations for the Work Placement Prbgrarﬁ .

' to take students to and from their jeUs.

< 2) A minimm wage reimbursement should be provided to

. . \ : s
1) A reasonable budget should be provided for travel expenses’

o
i bt |

employers. This would partially support wages for students
whose .initial production does not meet reasonable levels.

N Any arrangement made with employers should be in terms
h / ° ° of asliding scale 1n which the eployer agrees to assume

a greater portion of the wage after a designated period.

P 3) Incr’gésed aﬁtention shouid ‘be giveﬁ to the placen;ﬁt---qg a

greater nurber of students in appropriate Jobs, .

..

n,
s,

4) MNore of thé guidance comselor'-work adjustment, coc‘x;dinator'éf"“-...ﬂ
time should be directed to adequate job placeient and closer

4

foiio»i}"—up of students who are working. .

.7 - 5) More actual practice in the completion of application

form and the difficulty students encounter in

the forms. {

»
.

‘

‘forms should be stressed. This is essential due to the
first impression that an enployer gets from the application
cgnpleting ¥




.//.

1

Y

S0, 6. Fleld Tips and Guest Svealeers- o Cx
f_: \ B 1) Field trips proved -to be a valuable segment.f@f the student's ‘
s SN\ T education of the world of work besause most students had never °
: \ . hadt opportunity to visit such places as th‘e telephone
. . ©_.~Company; clinics,. factories, etc,’ %
. , 2) preld trips were limited in Dickenson County because Clinched
g is very remote from Qost" businesses and the ‘round\_ trip - could *
L \ mot be made during-the five rir school day. .
. ' - . ‘ : . ' -
= 3) \Since most of the guest speakers\were local businessmer’xvlocated

~ several miles from thé vocational\s\chool in Dickenson County,
it was difficult for them to break away from their resy‘risi--.

bilities to visit the vocational school and give a speéch :
during the day. . : S / .
AL . . . - N v‘n/

d. - Guidance Counseldr-tork Adjustment Coordinator
4t { . .. " .
1) reading level for a majority of the students is too low
or them to gain ocgupa‘cional* information from printed
teI‘ialS. '1 4 ) , *

. 2) students exhibit behaviobs that are indicative ‘of a
1ack of social and sexual understandings. .

L)

3) Academic classes are too crowded and the work is overly

' structured. -

T /ru -~ YN S LY.

_h)., Most of the students become anxious when they are confronted

with a testing situation. - This accounts for some regression '

* . /scores. - .- N ] )

'_4éz~al Program Recommend&tions ) - ,
More pupj:J.-time‘should be u\s'sed in field trips, visiting
work sites and business placi:es. )

2) More sbe‘akers representing ,Jche various types of work

. found in the area shculd be/ encouraged to participate

in the program. ' ' ' ‘

Pupil &ttendance shouldbe improved.
7 . . PR

 An additional texcher should be employed to work with the
“lower ievel academic students. .

s
- ] ]
.

N ' ~29-
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- ' 5) A-physical education teacher, qualified to teach driver -
: education, should.be employed in order to provide a com- .
"'plete educational program for the students. .

. /
» 6) More ‘intensive sefforts should be made to provide Job
) placements -and a training for pmgram dropouts.

o ' - . 7) AY1 teaching assistants should. be certified by the State ; .
) ! . Department of Education and courses set up to allow them
to retain their certificates. ’

8) Befiter faci-lities for the- boys'“shop should be provided.
9) Moire equipment and supplies should be provided to the '

t

.. ' , bo;s program
7 Dissemnat‘lon

Lo ) .Information about the pro,ject has been disseminated to the\
g following fareas

7 r

!

i

é ’ East {Detroit, Michigan, ) oy
Lancaster, South Carolina '
. Chautauqua, New York
. Hattisburg, Mississippi
‘ Beckley, West Virginia .
New York, New York : - ..
Co : Petensburg, Virginia C | :
& o , ¢ Vineland, New Jersey . ’ - )
' ' Rochester, Michigan . .

Salt Lake City, Utah <. N

Imtokallee, Florida : ' )

Cunberland, Rhode Island ]

Sand Springs Oklahoma ) v -
- Pittsburgh, Penrsylvania X ‘

Lawrenceville, Georgla

Rockville, Maryland

Vienra, Virginia

. Los Angeles, California
. . Newtcn, Massachusetts - { ]
. :2 Ephréta, Washington® ' \
. . Peterborough, N. H. , : '

Pawtticket, .R. I. .
. Hamlin, West Virginia ' . .
Cheyenne, Wym\ing L NN :
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In- addition, the project staff has suprl’ed information

1

for three studles and. participated in one regional and one

~natiohal Career Education cenferences

The proj ect dircctor. and (}arger Fduéation: Coordinator also ’
wrote an articlg, “"Career Bducation: An\Exdigratory Program",
for 'I’neIntemediagx (See Appencix I). o

8. Local Continuation T C .7 !
. | < ‘ ' - e
i~ » Perhaps the best avaluation of the program's ‘success lles .
.4in the local school divisicns decision to continue the project . ”
thirough state-local and other federal unds, - : B
B. Cargep-Education for Norto? City Schools » AR o » i .o

I

Time Perdod covered by the Report:, 10 December-1971 - 30 Jurie 1973

1. Goals and Objectives of the Project /

j/ The Career Education Program has as 1ts ultimate ,é‘bdective
thé task of leading gracuabing senlors toward making Eealistic
career plans (including post-school joo placement .or post
graduate training) based on an adequate backgrourd of’ voca=' .
tional informition ard a positive,: realistic self -concept.
| B [T .
. a. In order to help the student acquire an adequate packground
of Yocational information, the program will hatje/ the follow-
ing general ovjectlves: ;o :

/

. /
1) To increase the svudents' backgroud of information
about occupaticns in their pevgrephical area, the world
of work at larg=s, -.d the requ raments necegsary to enter
éertain occupaticnz . > /9

¥ J——

-2)- TQ assis‘: Stlld@ﬁté“’ﬁhjfi’[y’i ching abi_}.‘_:!.j:i,’és and training‘

 with occupaticnal reguirements. Y/ ' .
3) To assist-stulents in understanting the significance ' *
of occupational choicz .in tetis of perstnal psychological
growth. - y

) To: help studerts widerstsud the gconomic implications
of their occupation:l ¢holce. , O
5) To provide students with 1nf6mhtion concerning Jjob

placement services, avallable tra;’.ning centers, and sources

of financial as-istance fur trair/ﬂ.ng.

’

e
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b. In ordep to assist the student in developing a positive,

degree

realistic self-concépt thestaff will strive for achieve- -
ment .of the following objectlves:

. 1)  To provide students with successful first grade school
- experiences. . . . ‘
L » ]
2) To provide-students with opportunities to explore their o
areas of interest to the greatest extent ‘of their capabili- )
ties, thus establishing a-realistlc understanding of* their
.abilities and limitations. = .

3) To assist qttxdenti in achieving a better-understanding
~of thierjnindividual interests and the roles these play in
. selecting a career. ~ T . '

c. One product of the prograin was to be the development of a
continuous, sequential Career Education Curriculum (K-12).

. which would be integrated with the standard curriculum of
"the schools. - - ‘ ,

@

The evaluation of the project was based on an assessment of the
 of accomplishment of the general objectives.. The evaluation

“nvolved identification of behavioral objectives related to each of
the general objectives 1listed above. . \

“.Since it was apparent t:,mt ail of the .aforementioned objectives

are not necessary in equal proportions for all gradé levels,. these
objectives recelve varying degrees of emphasis in the, different
phases of the Career Education Program. P ' .

N

N4

' behavioral otgj}écti\(es were broken down. accbrding to grade

levels as follaws:

4" ~ )

.First three years - Phase 1 ~ " Awareness

1EVEL I: X
e Years U4 to 6 — Phase II - Intermediate
' Phase .
. LEVEL-II: Years 7 and 8 - Career Exploration
LEVEL III: Years § and 10 ~ Career Exploration in',
Depth . '
LEVEL IV: Years 11 and 12 - Careér Spetialization

H

/
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E roe . 3. Description of the ,(‘ienerai.Project,Des1gn ard Procedures

-

<y

. 4 .

A brief inservice.was conducted on August 23 and 24, 1971,
by Dr. Dean Hummel of Virginia Polytechnic Institute and State
University. Toplcs discussed included "Career Education-

. : - . The “Concept and the Need", and "Examples of Career Education
- : . Activities". In this manner, teachérs in the Norton City
R School System received a general introduction to Career

Kl Education in advance 'of the funding of the project.

Y ’ A relatively long delay. in receiving confirmation of \ v
S « funding dealt the project a very severe blow. The project was =~ «
A . finally funded Decembér 10, 1971. ' The staff originally inter- . °~

N viewed for the project in July, August, and September hal long .
since. taken. other .positions. Noticés concerning the position S
of Project Coordinator were sent out to ‘colleges and univer-

S *s  .sities. Efforts were also made to determine the dégree of

= - ‘s ., teacher involvement-at both the elementary and -secondary

. . level. It was decided that orly those teachers interested in

b and dedicated'to the goals of the project would be involved

. .in its inplementabation. Trips were taken by school personnel. and

, ‘the project administration to see other -exemplary projects in

> .. Career Education. > -0 .

At the conclusion of the meetings, trips, agl explanations
. . of the program,. the Career Education Ccordinator, Mr. James
Hurt, was employed. The vast majerity of the teachers at the
elementary school and the high schools chose to participate _
in the project. Work toward implementation of the program began .
on February 1, 1972. With-only four months léft.in the first - -
project-school year, the activities -of the first -project year were :
“ . restricted mainly to planning with minimal program .operation. .

s

-

e
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: X . Norton Elementary

-
——

T SO

et ot -

o _The’ elementary school faculty began operations by dividing into
teams-to:work out implementalion strategies and exercises, for specific
clusters. -In addition to this plannihg component , the elementary school
began almost inmediate operations withwa "Career Interest Day", program

’ /ch .attenpted to provide studentgﬁﬁiﬁﬁ a career awareness progranm,

yfeer Interest Day was intendedorstimulate the children's interest
in the various occupational clustérs.” The pro at the elementdry school
rlever progressed. satisfactorily, primarily due to the lack of planning and.
the failure of the faculty teams to work out inmplementation strategles: for

!

‘the various clusters. This was due in part to the short period of opera-

o

/| becoming more "busy work" than arnything else with little. emphasis on

/ S A

/_ ional time, related to the late funding date. Also responsible was the
w7 overwhelming-task faced by -theteachers in ‘adjusting to ‘thenew nongraded; ¥
[ open-space elementary school. ,

/ Regardless of cause, adeqﬁate planning was not done at the elem-
entary level during the Spring of 1972, resulting in Career Interest Day

related rield trips, guest speakers, occupaticnal information, and
subject matter tie-ins. o )
_In an effort to‘produce a more effective Career Education program
during the 1972-73 sghool year, the project staff.and the staff of Norton
City Schools spent much of the summer planning for the next year of opersg-
tim' ’ ’ .

. “In the 1972-73 project year, several changes were to be made in the
program as full scale operation began. . e ,
At the elementary level, learnirfg-centets composed of Career Levelop-
ment Units were the vehicle for transmitting Career Education to’ the
‘  gtudents. The faculty was divided into seven teams of four teachers each.
Each' team had 120 students. The students in each learning center had two
blocks of time each day for basic skills instruction )language arts and
mathematics). Very little Career Education was integrated into these two
periods. These academic skill blocks were short and intensive. After
.1leaving the academic skill periods, learning centers were used for the
- remairider.of the.day. In the learning center, the teacher became a
facilitator of Jearning rather than an imparter of knowledge. The student

e

‘received an insfriction sheet which helped him go independently through-

his learning céftér, using the teacher primarily as a resource person.

RO ‘nJ
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g centers §-‘cbn’s"j'.~s:,t\ed o occupationally oriented units wrich

g

, The le =
:I}Qtegﬁated 4cadémies, role playing, field trips, guest

b S} "

prowlded

A one- eek".insez%vice traifiing workshop was conducted during the -
month, of . t.for the faculty at the elementary school. Dr. Gary. -
Ubbins from, the|University of Tennessee discussed the establishment of
learning centedg, whiile qui Smith, Director of Career' Development for
Cobb” County Geoxgla, and five menbers of his staff discussed the unit plan
and assisted teathers,in developing units for their classrooms. The work-
shop was Jjudged tO,beiexcéllent by the teachers. ALl teachers participated.
The inservice t & program was cooperatively financed through Vocationael
Fducation Part D and ESEA Title IIT funds. ' §

At the element \school, units .have been developed by each teacher.
into the subject area curriculum. Other teachers have used an interlock-"
ing approach, taking a‘Career Education theme and weaving into it the
total curriculum (i.é., mathematics, reading, and/or science being taught in
units on transportatidn), &\yfar.iety of units were.produced involving - ’
careers in fourteen ,o}f the I\‘\:!{Qt:e;en USCE occupational clusters.

‘yi;::’é-* ’-“1, N o .

& : :
" . -\ g, I. Burton High School .

b s

T

- During the Spring of ‘1971, the faculty ard administration at the
‘high school spent more time planning for.the coming school:year than _
they spent in actual progr‘am‘implementatt;ipn‘ Permission was secured
from the State Board of Educatién to moveito a quarter-system in order
to offer more courses, many of which were ’%:o have a strong career
orientation. N b L

‘The high school approached Career Edqc‘a‘ation in a different manner
‘than did the elementary school. At the elementary school, the academic
subject areas were integrated into-an’ occupationally oriented unit. At
the hign school, Careéer Education units were|incorporated as a rart of
the program of study in each subject area (elg. Career Mathematics). .
The guidance program was clco modifiec to include courses in occupaticnal
inforgation and career selection. Counseling, tooperative work place-_ .
. ment, field trips, guest speakers, and occupational information were '
“ . {neluded wherever possible. ‘ o

<@ s \
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- -Speakers, aindé‘aon—ac'fbivit_%ie‘s.,v and- occupational information. -~ =~ - -
{ . t R .

-Some--of-the -units- utilize a fusing approach-and integrate -Career- Education - -
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At the secondary level Mr. Smith's staf‘i returneo for .2 two-day

, workshop, during which time they provide ‘the high school faculty with

an orientation to. Career Development and® assisted each faculty member
in developing a one quartel curriculm guioe for classroom use. -

;o &

/ The following is -a list of new courses and new activit’ies in

-

pt*eviously- —I+—Burton-High:School: =

“Slide Rule Class ° o,

, Students made scale drawings of buildings. Some students went

* to the bank to iInvestigate the possibility of seéuring’a loan on
that ‘particular building. The “students called v us businesses
to get bids on building materials and construction costs.

b, Physical Education and Driver s Education ' _ _ y
The ‘students did research on careers «in recreation. City '
-, policemen and state  policemen came into the driver’s education classes
to discuss’ thelr occupations. and safety. Severalestudents went to
. Radford to pa.rtficipate in a recreation day
; ok
c. Business Classes : -

AN

Individual student research was done on business and clerdcal
occupations. Barks were visited in the Banking and Finance-Class.
The: Bureau of Mines office} Pennington Gap Tobacco Warehouse, Clinch -

~Valley College Business Department, the Coalfield.Progress,, and
DILENOWISCO offices: were visited. Several people were sent to the
Future Business Leaders Converition in Roanoke and. did, well in the

testing. Se,veral business students have been on part—time Jobs‘
o ~ prior to g;raduation., o 5 )
) ‘ | |
+ d. Introduction to Forestry ) , .

- In this class, an overview of careers in Forestry was presented.
" Wildlife and game were also discussed. Guest spgakers
' included r entatives from theVirginia Division of Forestry,
g the U. S. Department of Forestry, the Fire Warden“of Wise Gowity, .
< cand U, S. Forest Service Sioke Jumpers.. _Fleld trips_were made to

L]

‘the fish hatchery in Marion and the Jefferson National-Forest,
.where the Forest Service arranged for student participation in a
simulated. fire fight y
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The speech class wrote and -directed a play which'was presented
to the elementary school. The students: discussed the various jobs ‘
involved in theatrical production. ' ) '

. . ‘I'Ine art class prepared bulletin boards on careers in art. |
/, A Considerable research on art. careers was conducted by students in
the information centér in the guidance office. Field trips were
U . %rlade to arts and crafts projects.
* g Industrial Avts for Girls
! s > o - N T ’ A
‘ Bacheldrette Know-How included teaching such skills as \
upholstering and interior design.. A field trip was made to a
trailer sales to study various interior designs. Metal ‘work and
A . carpentry were also introduced. g :
) h. Consumer Economics
. . . ‘ N - \
, This course covered the fields.of business and economics as
. they affect the 1lives of the’consumer.
1. Introduction to thé World of Work -
. . ;(}“ -

This course is a'study of occupations and occupational Y
information using class discussions, workbooks, research projects,’
fleld trips, filmstrips, movies, taped interviéws, and guest speakers.

.- j: Currlculum Guides - ' S
e - , '

.. Curficulum guides have been developed at the elenxenfai'y ard .
secondary \le,yels. Approxiiately 75 guides have- been dedeloped
to date. . :

B & Cooperative Work-Study Program

\ ) During the last few weeks of the project, a cooperative work--
- study. program was developed for improving the occupational orienta-
- tion program at the high school. On a voluntary basis, students -
' . were able to work up to twenty hours in a variety of businesses
' _ within the commnity. - ceo L ! .
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f S 3 ~ Instruments Used in Evaluation ' C /
: ] No satisfactory commercially prepared evaluatioh :Lnstnments could
M be iocated for use in evaluating the project.: Therefore the staff “de-

signed an evaluation instrument for the purpose of assessing student

gains in occmational information. Since there was no validity or re-
1iability information on the testing instruments, it is doubtful that . .
they accurately evaluated the-students occupatiohal knowledge (See. )
Appendix I for Evaluation “Instrwnents) A form was also designed to
-msess paraltal attitudes toward. the program.

) The . VP1 Evaluation Team also performed a third party on-site

evaluation of this praject (See_Section - 5, FourtI's Report) Ce b
C&y, Test Results - . ‘ |
a., Parent Attitudes O ‘

-

- A form was designed to assess parental gttitudes toward the -
program. Questionnalres were sent out ta # random sanple of.‘
. parents at the eleneritary and high schools ' >

+ 7 'The results at the high school revealed that 92 percent of the o
parents approved cf the new quarter system. Sixty-niné percent < -
felt: that they understood the progr'am fully. One hundred percent
were aware of the Career Education’ Program and 76 pércent felt that -

” ) i their child seemed to be enjoying school mOre than in previous years. ‘

- .~ Twenty-t perce reported that their t;hild's school attendance .

i 2 . . ¥ ' ~ ‘ﬁ , .
I. At the ntary school level 50 percent’of the parents. like the’
new program and 42 percent believed that-¥heir children liked it
better. Ejghty-five percent felt that their child had learned as.
) much or more with the Career Education Program than in previous: years.
o One hundred percent wanted more emphasis on collegeé preparation and ‘
& - 100 percent wanted. more enphasis on vocational education. AP

b. Work-Study Program . .
" a .
. Twenty—s«ix students were .enployed in a variety of jobs during /
the.best two_months of the’ proJ ect. .One hundred percent of the

students were rated by their’ employers (See Appenaix eﬂ‘E’/

Maverage" ‘to "above average" on their res obs. Six students ,
were employed part-time by the oyers. at the conclusion of the o
g twenty hour explo experience. - ’ ‘ -

-
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. v, 5. Conclusiofis and Acconplishnients oﬁfghis Project

rather than just the operation of

.

! ) . d. Parental Avarericss

.
.

. As evidenced by responses on t

%

wore ‘than in pre

e. ‘lork-Study
The vork--study program proved
per cent of the studegt§Pp;gcgdu'

f. Occupational Ihfptnﬁtionv

occupation yareness.

6. . Third Party ﬁvaluaﬁion Report

. -

~

7. Probless - . .
/ » .

B
—+ jective instruments for the

»~

~~ 7/ b. The high schiool progr
‘cause of the rural nature’ of the
of” the :faculty. - .o

Aruitoxt provided by Eic:

.. of the parents weré avare of thgxchaiyy

T program and felt that their children /scew
’ N . 3

vious years vaile léarnine as ruch or wore acacderically.

.
. // ) .
o i ,

The VPI Evélﬁationlrepofq.is attached.

¢ 2 »
o : “ a._ Changes in Teacher Attitudes | ' - .
Perhaps *one of the most important changes to occur from this
_ program vas the chanse in teacher attitudes. A reluctance to chanp
-~ was Initially encountﬁyed at the hisgh school. Iow faculties at both
N - _schools are worgingncnthusiastically in rakine the curricular chdnges
necessary to implgmgnt':he prograss T e e '
: o . 'b. TImservice - RN .
-t Continuing insdrvice education haS_proQuch,significa t curricu~
) . lar and instructional changes as ¢viddnesé by curriculuy guides pro-
- +«duced by the project's teachers. L ’ //? .
AN c. Guidaace Tty . t . -
) ‘nGui&ancu cogﬂselors at both,fé; elénentary and. sacondary levels

have become muct: :ore oriented 4o total occupational counseling

a’ collere Blécement service.

S Low
. - /

v / a

. VAR

he péréﬁt evaluation forms, most
s that had ocurred in the
24 to be enjoyiny school

-

t6 be successful for one hundred

-

. .
e -, e

‘Small*but statisttééily'insignificant increases vere recorded in

¢ .

A~

bifficulty has hecn encountered in finding satisfactory ob-~
avaluation pf this program component.

k]

' am has been difficult to implement be-

.area.and the tradifional tendencies
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/ ‘ . o A broad Sceupational oricntLtion is difficult to attain in a
. .+ rural area unless .vicar’}ous experiencys are used. “e
I 8, Continuation of the Program *
' ‘- + - . . - ) .
. - . The*administration of Jorton City Schools will continue the Career
: Zducation effort as an integral part of theit prograwm. Mr. James ilurt,
“the Career Education Coprdinator, has been employed as assistant
¥ - principal of the gccondary program. . . .
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