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L — !l [ | ,
: Administrdtor reqﬁwal is a broad and/ compléx topic with numerous sub-topics.

| I
i / /

1 , j ,
This report is limited to procedures and processes many school districts and their
\ - {

. i \ v
admih{igfators use to develop professional growth opportunities for educational

"

as the goals and objectives,

. .

. ’ - ’/ .
I ' lepde#s. 12,3130 describes the actual activ%fies, as well
] . /

/

of the Colorado Department q£ Education to éncourage_and assist interested Colorado

* °" school systems to organiéa staf f dexslophent programs for their sqﬁool administrators.

Usually they are called adﬁinisgrator renewal programs, Other appropriate terms are

A\
- 1

leadership develcpment and administ r development.
; ¥ P

7

t pertaihs to this queFtion: What is the

13

The first section of~thi%,rep'

ﬁ ' »
administrator renewal conceptﬂ- A second section concerns this topic: What is the . -

. |
‘nature of the prograns school.pistricts organize? «

) . . I

>

Adménistr&eef—ﬂeaaual_kseé;a§a+— A subsequent section dealg with this theme: What

is it that the Colorado Department of Education does to encourage and assist districts
# . : .

to organize such prbgrbms? .
' ®

-

_THE ADMINISTRATOR RENEWAL CONCEPT
¢ : . N

-~ The November 1974 issag\of The School Administrator-~the publication of the

American Association of School Administrators--cgntains an interview with the ro

~. . . .
U.S. Commissioner of Education, T. H. Bell., .Dr. Bell states: "I think that the /

~
» .o 3
. : .
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only way we are going to significantly and permanently improve the quality of education

is to‘ ake the first step of improving the quality of the leadership, because our

schodls can't' be any better than the kind of leadership we give them. Kngvz/phink the

school administrator hasrbeen;greatly neglected in American education."l He goes on

b

to report that most "important “is inservice education and renewal, retraining, and

- support of the administrator who has been in the field for some time and needs an

opportunity to regenerate his capabilities,'2
_Administrator renewal is a procedure and Z process many school districts use to

offer principals and other mid-level administrators on-tne-job profeseional growth

¢

experiences for the purpose of gaining new skills, knowledge, and attitudes.regarding

/problems, issues, "and concerns- they face in their jobe. (Examples of mid-level ‘4
/

administrators or middle management school personnel are principals, assistant principals,

EUpervisops, curriculum.workers, directors, assistant superintendents, and other central

school district-level administrators.)u

\ In short, administrator renewal programs offer education leaders an opportunity
. { -~ //
to keep up. to date. They offer the possibility of meeting the challenges of new

l

responsibilities and the demands for improved leadership, , °' R .

\

Every few years the characteristics of educational leadership change. These changes
are a result of numerous factgrs and events such as new knowledge and improved practices

-

. _ , -
\ generated by research and development efforts, accountability, declining enrollments

in many districts, imptoved curricilum and materials, changés in financial s%pport,
\J

mandated programs, and on ‘and on. For the administrator —-

.

1. New- technical skillks and knowledge are often necessary as improvements occur,

N ” : )

1"Commissioner Bell Calls for Upgrading of Educational Leadership and Greater ;ﬁﬂort
. from State Logislatures," The School Administrator, Vol. 31 (November 1974), p. 1.
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_'- 2, Improved human relations qkill% and knowledge are often necessary for working
productively with faculties, otmer administrators, students, parents and the
public. B _ ; .
3. Improved conceptual abilities afe always of extreme importance. These are

the competencies fiecessary to seé the larger pigture, the purposes of schools,

and the thrust of educational chagge and advancement
(N

For the individual administrator parti¢ipating in his or her district's adminis-

trator renewal program, the essential questipns each person eventually asks are:. "In

-

relation to my job, what new knowledge and skills do I need and desire to improve my

i

leadership abilities.this year and next? What additional technical, human relationms,

|

and conceptual knowledge and skills do I need?" Thus, a paramount goal of 'a district's

program is to asgist administrators to identif;\and achigve eir éoals as they see
them. This is not élways evident during the figst one or two jears of a distr;ct's
professional g;owth program for administrators. \It is often necessary and‘desirable

> to conduct workshops and similar activities regardingﬁi:szs of general interest. In
addition, spme édministragors will be thinking in‘terms of change for someong elsef his
or her school, school district, staff, students, efc. While such goals are not totally
inappropriate, each participant should also engEuallyrlaéntify his or her own leader-
ship needs whiéh will be instrument&l in facilitating school improvemengygoals and

+ projects. : "\.“ < . - s » -Jw

sSome equally important benefits are possible. These pertain to reducing the

A

y
loneliness of the -principal's or other administrator's job and continually finding hew

. ~
job sa&isfactions. In this age these are extremely igfportant values.

CHARACTERISTICS OE, SCHOQL DISTRIET
ADMINISTRATOR RENEWAL PROGRAMS

re's the problem‘we faced in Colorado sixteen months ago: What can the Colorado
Department of Education do to assist interested scho districts to develop systematic

and planned administrator renewal or professional, growth prbgrams?
This repor;qgndicates how the question has™been answereﬂ to date with some attoption
| N

- toward looking into the future. It is dur apprqsch to whgt we believe to be a _broad and

significant professional problem of importance to the very sud%ess of\Qshool”districts

4

\
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as service. institutions. ' _ N
Today, after sixteen months of work," thirty-one Colorado school districts are

either operating or developing administrator renewal programs for their school
L .
administrators. In-general,/the programs have these features: .

1. They are profeqsional growth programs which administrators develop as a
result of enabling leadership provided by the school district ’ .

2. The programs are school distrigt based, school district planned, and school
district operated.’” Each distrfict's program differs somewhat from those of
other districts. Yet, there are common threads of practice among the sevcral
programs.

3. These professional growth or renewal programs are designed to largely capture
the interest of school administrators who/ﬁaza completed their formal

-

. e graduate education. , ~
[ .
L, b The main target population of the school district based programs are
\ educators ,who serve_ 1in middle management positions /S
\
' 5. The programs take place on the jdbﬁtnot in an isolated academic setting.
6. The programs use many of the practites of some forty-five school districts
in fourteen states which developed and operated administrator renewal programs
during the period gf 1968-1974 1in association with the CFK Ltd. Foundation.
The initials CFK skand for Charles F. Kettering. A brief outline of the
CFK Ltd? involvement with the development of administrator renewal programs
appears in Appendix.A. !

; -
Characteristics of Effective Administrator Renewal Programs. Listed below are six

1

chara¢teristics of effective school his;rict based and operated administrator renewal
|

~

prograhs. They describe the basic nature of most such programs.” These characteristics ~ -

represent the resplts over a seven—year.periag“az the work of school districts who have

'deve10ped adminystratonﬁzenewéI/programq. )//f

The‘typicdl distandet actually achieves theqe characteriqticq after a two_Qr.. thfe

~

year period in develbping their administrator renewal program. The characteristics follow.
.An administrator renewal program is -- X
¥ 1 ' S “

1. inflividualized to the greatest extent possible in regard to the renewal topics
and problems 1dgntified by the involved administrators.

e

E 2. related to thy on-the-job concarns of the administrators.

\3. relauéd to gchool improvement projects oréanized and conducted by the
admimistra ors.

—
=
-
-~y
A
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4, continuous, rather than censjdting of "one shgﬁf events which lack follow-up
activities. ’

*

; 5. largely based on small group and individualized learning processes, rather
T thén‘only on 1argg group workshops or similar activities.
- x . . » . ¢
N based on the”gogl of improved performance on the job as opposed to only
providing a¥minfstrators with new or additional information about improved®
schools. \
- A= |
In brief, effective programs are personalized in that the participating adminis-
' ' ) |

-

. 1
trators work on problems hndiissues of their concern: problems they face in their jobs,

as they see them. Thus, the programs are on-the-job oriented. After the f{irst year
. . A4
. ‘N v o .
or.- two they become action-oriented in thatgactual school or professional improvement
projects are the focus. . ~ ' ) '

Following 1s an illustration of many of these six chafactérié{ics operating in an

cl

+. administrator reijﬁal program. Beginning dits program in mid-1974,”the school district's

« -

curriculum director assumed the responsibility fT;'organizing the administrat9r renewal
; ‘ )

fter discussion 'sessions with the

A

1
program is association with ‘the superintendent.

'

administrators, a one-page pdper and pencil needs assessment.survey was conducted, It

) . \

listed eleven renewal or grawth topics which were identified by the adminfstrators
in the earlipi%discussion sessions. Through this process two topics were 1solated

for the year's work., They dealt with "improving our skills and knowledge regarding

' and an updating of school law and recent court cases pertaining

f - .
and the students. Each administrator in phe district developed

teacher evaluation,'

to principals, teachers,

'

goals and a personalized growth plan, ‘ - \

How School Districts Develop Administrator Renewal Programs. Typically, districts

follow this six—-step process in organizing an administrator renewal program. This set

of procedures has been‘summéf;zed from the practices of school districts in beginning

/

such programs., The steps follow: /

1. One of the district's administrators/assumes responsibility for broviding
program leadership. In about half of the casey, the superinténdent assigns
the responsibility. In other instances the leadership {s assumed, Here are
the titles of the persons providing leadership for administrator renewal ! \\\
programs in Colorado and elsewhere:




Super {ntendent Principal

Asslistant Superintendent Director, Personnel ‘ :
Director, Elementary Education Area Superintendent

Directdr, Curriculum - Assistant to Superintendent ~
Direbtok, Resgarch Director, Staflf Dcvelopment

2, A formal or informdl task force of administrators is organized to consider {fﬁf
administrator rencwal idea. s '

3. An assessment process is used to discover the interests of the district's
administrators as a group or as individuals. (Various needs assessment
procedures are avallable and used for isolating the issues on which the
participating administrators desire to work, They range from simple inter-
view techniques to discusston groups on needs and from complex paper and
pencil assessment surveys to the identification of professional growth goals
as a part of management by objectives systems used by administrators in many
"school districts. In one district, for example, the administrators develop

y ~ individualived professional growth plans related to jeb functions about
which each person desires improved abilities. Another district used the
/, CFK Ltd. School District Climate Profile as a means of identifying their

priorities and the topics about which they wish to work together as a team.

A large Colorado school district developed an extensive and formal needs

agsessment survey in association with a university. Using the resulting
priorities, 'they made arrangements to have univerqity classes offered in the
district for those interested.) «r ‘

4, The task force develops the diqtrict 8 plan for providing administrators with
« renewal opportunities, « .

5. Interested administratprs volunteer to%be a part of the ptogram.
T

6. ' Colleglal learning teams are often 6rganized. Such teams Hevelop learning
activities to achieve their team and individual renewal objectives.

s

\ L
, fessional growth opportunities for administrators, many districts use v&rious baginning

A?Iiviticg which assist in the dcvelopment of a comprehensive program. As examples,

six activities follow, Each has been used successfully by administrator renéwal program

leaders,
]

1. At each meeting of principals or other administrators institute the practice
"of taking thirty minutes or so on a professional growth topic. The topic

could pertain to a new idea or practice in education or spotlighf one of the

school's programs. Assign an administrator to provide leadership far ch'

' session, T

2, Use the Colorado Assoctatien of Svhool FXecutives Acadomy or similar fnstibgtes
as a springboard for "in district" renewal activities. Institute the practite
of asking those who attend to conduct a seminar for other in;vrvnfvd adminis-
trators, Often such semfinars dovelop into continuing learnfug teams of
administrators.

LRy

{
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3. Conduct a qeriqu T3
three to six houq
(school climaté
leadership qk%' ‘
ete.), and/or (Ftehbm
experts are ehf"”
district's adE; 14
other" bcyin$ t 4

(buﬂft "how to do it" workshops cach of which would consyar

'1 qkill% (vuch as achoduling) If out-of- di.trict
\each outside resource person with-one or two of thy
yadpors so that the fdea "we can be consultants to each

~, \f»ﬁ-:' ;
4, Select a goal ogy’ t \. r the current year and organize a workshop and
collegial team

d%i. “t "doing activities concerning the theme or goal,
. .\;/) : ‘ ,

5. Sclect an oxiqtingAfbhFrpsponqibility or function about which a number of the
administrators_ foel tt ¢y desire additional skills or ideas to succcessfully
achieve, Orgdni? 3 ‘ﬁqhops or collegial learning teams for the purposec of
providing assistand "ﬁ'

'S -
/F:_\\g. Organize a study g '”& a new development in education such as the
improvement of sGhoddy Matc, providing programs for gifted and talented
students, or tH% faiﬁz?ﬂbf secondary educatijon.

.

Ad e

- The Collegial Team aéla iqaaﬁ of Providing Professional Crowthggpportunitieq. The
A

ewal programs is the collcgidl learning tcam of ad- |

Ay

o
hallmark of many adminis trabb P

ministrators., It is an nﬂﬁ{j@

by "forty-five school diGXr}cnggfé collegial team is a group of school administrators \,
/\s

intereqtaﬂcin their profession §xgrcwth or renewal, They are professional colleagues,
&

/

committed to provido eqﬁﬁ ouhé['with support for their growth goals and serve each

;Y

‘,lz,meanq of providing renewal opportunities, I)cve@d
&

.~ other as consultants, thu&y?

ducing the cost of and need for hiring consultants from

outside the school diac?gct‘J Ihe essential features of such a team follow.

& Each niember %f a dﬁ eéial team -—-— ~ v =
9 .
! J =
1. Designs a P professional self-renewal jand growth.
Y
’ \'\\, “*n : )
o 2, Shares Lho‘pl%Q?;Jth the team of colleagues, Y,

n‘\)“l

3. Goes through?laafning and sharing experiences with the team on a regular

committcd hié} .
Y
l »
4, Obtains meaningful feedback and help from the team regarding his or her
"plan and prqgreqq.

s}
5. Uses the team to assist’ in revising professional goals for future growth,

A collegial team for renewal purposcs consists of from seven to ten administrators.

Typically, the team has a commoh topic or goal, and the team meets periodically for a

two to threc hours period, Mofit teams meet every threc weeks. In brief, the collegfal

!
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team approach is @ mcans of breaking the total group of interested administrators into

‘

smaller working teams on areas @f common interest and concern,

ASSISTING SCHOOL DISTRICTS
MINISTRATOR RENEWAL PROGRAMS

The third part of this grt concerns this 6Lestion: What does the Colorade

Department of Education do to encourage and assist Colorado school districts to develop

administrator renewal programs?
In organizing services for school districts interested in deve}oping renewal
. b ;

programs, such services should relate to existing conditions. Following are some of
- X

the conditions,

1, In any state or school district vast human resources and talents exist
within the ranks ef the administrators themselves., Largely, these are not
used for professional growth purposes. School adminy%trators do not -
effectively use cach other as consultants., Yet, in the tested collegial
team learning procdss a vehicle exists to do this, Thus, the collegial
team process might be of interest to many schopl districts,

2. School districty possess limited financial resources to support administratoe
growth programs, Thus, such programs have to be accomplisﬁfd at little or
no cost. (

v .
| 3. There 4s little inter- and intra-district sharing of administrator talents
1 from a teaching~learning point of view and for the improvement of adminig-
| trative leadership, Districts have a tendency to only use university
} ‘ . professors, professional consultanty and administratorg from other states.
- Agd, the few districts opd}uting administrator renewal programg often are .
not in contact with each other for the purpose of sharing practices and ideas.
Thus, providing opportunities for district administrater renewal program
leaders to share their ideas, programs, and practices is of value,
- . — . L,
4, The learning style of most existing ingervice education is almost exclusively
based on large group instructional techniques. Yet, action learning best .
takes place in small group settings, '

.
[

The Goals and Objectives which follow summarize the practices of the Director of

leadership Development, Colorado Department of Education, in engouraging and assisting

- )

school districts with the development of administrator renewal programs,

Liated below are the two goals and a summary of the operating objectives for each

1

goal,

1. "Anniﬁt jnterestoed school districts in developing school district based and
operated administrator rencwal programs, Using a management by objectives

ERIC G o ,

o
s e .
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plan, this goal has a set of operating objectives and evidences of .
accomplishment, The objectives concern -- | w

*Provide awareness of concept of school distiict based administrator
renewal programs.
- »

*Encourage the superintendent of each interested school district to
desipnate one of the district's administrators to provide leadership
for the administrator renewal program. '

\
*Assist yeach district's program lecader and planning team to organizgya
renewal program, .

- :
-

<
*Assist with the/development of a minimum of twenty district based programs,
. , ' - .
*Form small resource teams of school district administrator renewal )
program ¥raders to assist participating.districts regarding their prograns,

o

*Retaid on mini-contract, sabbatical leave, basis school district adminis-
trator renewal program leaders to relate to and assist other districts
in developing_gpﬂ refining their administrator renewal programs,

Organize statewidd activities which develop collegial relationships among

the program leaders of the participating school districts and which help

these educators develop and operate local school district administrator

renewal programs. Using a management by objectives plan, this goal, has a

set of operating objectives and evidences of accomplishment. The objectives
concern est abliahlh; activities and communication links among the participating
districts. A qﬂmmary of the objectives followg)

a
M

*Form qtatvade informal association of administrators who are responsible
for organizing and conducting administrator renewal programs for their
districts. This association also includgs participants from the doctor
degree grnnding institutions of higher Cducqtion in the state. (Four

- meetings are held yearly.) o \ .
)

*Develop the associas}é; into a bank of\human resources,

¥To assist in transferring psychological ownership for the administrator
renewal idea, form planning, groups and a steering’ committee from the
aggociation'd membtrship,

*Conduct possibilities assessments regarding desired state level services.,

. 4 [}
*Encourgge districts o share their agministrator renewal program plans
with other districts.

*¥Publish newsletter., e .

*Prepare series of ono—}ﬁ—throv page single idea papers regarding
adminlstralor renewq} program processes.,

*I‘;Lﬂl)li J\ ])r()((;4n to outline possible roles of the superintendent in
supporting hiﬁ district" g administrator renewal program,

-~

10
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*Form task force of principafa torconsider a significant educational
issue, such as the reform of secondary education,
. ,’ N . . o
*Establish panels of administraégr rencwal program leaders to conduct
workshops at the mettings of the Colorado Association of School
Executives and associated profes¥10n31 organizations. !
L]

o) initiating the Golorade Department of Educqtion to assist school districts to

A\

e,

organize administrator renewal programs, the Directok\of Leadership Development began

’

with the major activities listed below. They are rcpd&ted in the general sequence in

\

which they occurred. These activities represent one apﬁyoach a state education depart-

v ‘.\ \

ment might use as a process for involving school district \leaders with developing

administrator renewal programs in their school systems.

F. Kg

»

-

1, Obtain books and monopraphs fo provide as a resource library to potential

scthl district administrator renewal program leaders and which will help such

educators develop growth programs in their districts.

2. Develop;visibility for the school district based administrator renewal
program ncept through initial contacts and planning sessions with superin-
tendents o ther central office level administrators of interested school -
districts. //C

3. Develop leadership plan of goals and objectives designed tb stimulate school
district based administrator renewal programs. - .

- /

4, Organize and refine field services processes for asgist ng each interestdd

school district on ﬂuz}ctual development of an adminfstrator rencwal program,

5. Organize collegial activitics among the adminiatrator renewal program loadorﬁ
of the partigipating achool districts, 4

6. rganize consultant resources to gupport the development and operation of
@dministrator rencwal programs. ‘\

.Bg ted Activities. With the assistance of /I/D/E/A/, an affiliate of the Charles

5~
i &

d

‘tering Foundation, a National Collegial Learning Team on School District Based-

dministrator Remnewal Programs is underway. The team consists of a member from each

of the following state departments of education: Arizona, Colorado, Idaho, Minnesota,

L}

Nebraska, Nevada, Utah, ‘and Washington. The team and project goals follow:

Q

ERIC

Aruitoxt provided by Eic:

1. ~ Form a collegial learning tcam with the representatives of the participating o
state education departments and esfablish communicatfons among the ,team
members.  Over an cighteen month pgriod the team will mect perfodically and
conduct learning activities to-.cdfcate its members on procesges for providing
state level leadership for stimulawng school district based, planned, and
operated renewal programs for school administrators. .

) &
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2. Following the ({rst team mecting, cach team member develops in his or her -
state a collegfal team of l(~prvuvnt;1t\wvs from a minimum of {ive school
districts, These will be adminfstrators’ who are providing leadership for
administrator renewal programs in their districtd., Each member, provides catalyti.
leadership for the team and the participating school district.

~ To provide additfonal assfstance to districts int«.t'r‘ve;t(-d in déveloping adninictrator

renvwal programs, the Colorado Department of Education has retained the services of five
- .

school district administrator renewal program leaders on a unique mini-sabbatical leave

basis. With the title of Special Associate for Administrator Rencwal Proprams, Colorado
. : s
Department of Education, each Associate assists other districts with administrative °
rerewal programs for a total of ten days spread throughout the school vear, Specific
<7 ’
dutics of the Special Associates ¥ 1ow: - ’ ~
—

i

& ks
1, Assist four to five.assigned school distr¥ets to plan (using an available
planning format) and implement their administrator refhwal progranm.,

o 2, Form a mini-association of the rencwal pragram dircctors from the four district.

and hold at least, two meetings during the gchool vear., -~ , T
e 3. ‘ﬁ\k(- reaponsibility for one issue of the administrator renewal newsletter,
? ’
.4, Develop one single concept {dea paper’on an aspect of administrator renewal, '
-

5. As a group plan and conduct the spring state conference for administratiyes
renewal program directors., /

4 ’

¢ ‘ 6. Develop a manapement by objegtives plan for the above responsibilitics,

Finally, a series of seminars for superintendents of districts in different ofoe
¥ I

categories has been tried with succesa, This practice 1s being developed into*a profiram,

In w(\rliﬂm'. with cchool districts on admini<trator rencwal prograns oinee 1968, it

* /
can be concluded they are not ﬁkﬂfivull. to begin, Tt s a good 1dea. Tt 1e economical,

/
It capturep the interest of many superintendents.  The real challenge to a state oducat ion

dvpen‘tmcn( is to assist*each interested sehool district to sustain {ts propram ence the
-Anitial glow ol enthusfasm weéqrs off.  Thus, the leadership services of a department are  *

extremely fmportant, A

3 There is a larger goal which adminfstyator renewal programu—-given time to maturce—-
should achieve. It is that of school effectiveness. In the final analysis, school

ERIC o 12 ’ ~ »
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- efficiency with whichathey have run their schools. Rather, they will be judged by the

RIC -~ -

-12-

principals, superintendents, and other administrators will not be judged by the

effectiveness w%fh which they have educatedja,genération of thoughtful, sensitive,
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and humane, as well as informed, young men and women. >
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~ CFX Ltd. and the Development of,
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¢+ *  Administrator- Renewal Programs

.

_ Anvoutline of the CFK Ltd. involvement with the development ofj administrator

hY

. renewal programs follows: S .
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1. The CFK Ltd. Foundation was established for limited life in 1967 by Charles
F. Kettering II. Achieving its purposes in 1974, it dissolved. Edward
Brainard sérved as the foundation's president.

2, In a 1967 national survey; a sample of school administrators were asked to
identify crucials educational problems being\overlooked. One.of" the
identified concerns pertained to the idea that school districts need
additional inservice education processes they can use to invest in the

\/2 growth of their administrators. This resulted in what i1is now called

. . }
administrator renewal. ¢ *
g )

3. Forty-five school disfricts in fourteen states were involved in develobing\\

s q& ‘their own administrator renewal programs. The results achiéved by these

districts in association with the foundation appear in a series of
CFK Ltd. Occasional Papers. (See Appendix B). < .
N~ / . L . J
4. Each iﬂvélve& district appointed an Associate to the foundation. This
was the educator who directed the district's activities in.-administrator
‘ renewal, The Associates as a group determined the foundation's direction

“

\

and policies. In brief, the practice was to insure that theé psychological -

ownership for the endeavors rested with the districts and their repre-
sentatives.

5. The foundation's role was that of a catalyst. It assisted districtg in" -
eveloping their programs and collegial learning teams of administrators.
Also, it provided national workshops where representatives of the inyolved"
districts, could sﬁhre'their ideas and practices. Finally, it provided
‘the”leadership for §§§isting the districts' leaders to publish summaries
of their administrator renewal program practices and results.
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. APPENDIX B

: Publicaﬂions on Administrator Renewal

How School Administrators Make Thingé Happen by Howard andﬁBrainard (Available

o from Parker Pyblishing Company, West Nyack, New York 10994)

X . 7
« School Climate Improvement: A Challenge to the School Administrator by Fox, ¢ ‘ |
Brainard, and others- (Available from Phi Delta Kappa, 8th and Union,
+ Bloomington, Indiana 47401) - '

o CFK Ltd. Monographs (Available. from Nueva Learning Center, P. 0. Box 1366,
Burlingame, California 94010)
School District Climate Improvement: A Challenge to the Superintendent -
.by Shaheen and Pedrick

Individualizing Administrator Continuing Education by Brainard

"rSchool and Self Assessment~Processes: A Guideboqk for Administratorg
by Prince s . .

Self Performance Achievement Record (SPAR) by Olivero, and Others

)

Administrator Renewal: The Leadership Role in Collegial Team Development
by Geddes - ¥
N )
Colorado-Departmegt Af Education Series of éingle Concépt Papers

What is an Adminisfrator Renewal Program? |
Major Types of Administrator Renewal Programs-
Starting an Administrator Renew;l Program: lEight ideas
The‘Colfeéial Team: A Procedure for Supporting an AdministraporvRenewal Program

'.Administrator Renewal Programs and the Colérado Depa;tment of Education

. Suggested Contents of an Administrator Renewal Proéram Plan . : -
The Talent Survey ] o -
. Major Sources of Human Resources to Support Administrator Renewal Programs ‘
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