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U ’ In order to determine what characteristics -are most
impor+ant in prompting Mississippi's major educational consumers.to
hire *teachers, an opiniornaire was developed and sent to a stratified
random sample of elementary, junior high, and senior high principails,
and to superintendents. .The questionnajre consisted of 11 factors to
be ranked according to their, prioritie®s by the school administrators'
who were concerned with hiring +eachers for +heir first teaching .
position. There was high agr-eement* -between *the groups. Effective use

of written and oral English was rankeqd first by three groups. .

Persoral appearanc=2 was ranked second by supor*ntendents and senior
high principals, and third by the other prlnc ipals. The principals N
placed qllgh*ly more .confidends in *the evaluation of the public

. school supervisor 'than did the superlntondents, who felt that
studen+ts' grade poin* avaragz were more indicative of future teachlng
performance. This survey sufgests *hat those seeking posi#ions in -
Mississippi will not be judg=2d4 first by theﬁ; academic reoiﬁds and”’
recommendations but rather by the way they write in initial contacts
by* letter, the manner in whlch‘th ely complete ‘their application forms,
ard the *mpre531on they leave in“4nterviews. Several suggestions for
incorporating these results in teqcher preparatlon -programs are
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A SBRVLY OF-OPINIONS OF MISSISSIPPI SCHOOL ADMINISTRATORS
REGARDING FACTORS CONSIDERED MOST IMPORTANT IN HIRING TEACHERS
FOR THEIR FIRST TEACHING POSITION

Lee Napier

1 Assoc1dte Professor of Secondary Education
KSON STATE UNIVERSITY

.

Thejglmpet1t1on for ‘ayailable jobs wil] become 1ncreas1pg1y keener -
. . /
if the pr%?;ctlons now be1ng made materialize. Between now and 1985,

: r

i

colleges,ﬁre expected to produce 800,%0 more graduates than there w211 ,r~\\

7

i
.be jobs-g::}Although there is expected to~be some stability Kn the late

1970's, the trend in the 1%80(5 will be one of increasing inétability with
M . ‘l_.’ z
respect to positions available in many flﬁ}ds.g Projections of this -
. 2 . -~ oL
nature have sometimes been'inacqurate} however, there seem to be reliable
. M Bhe -3 ‘

indicators that this trend of overéupply will continue iﬂ_the forseeable

4 i

‘future.z This present oversupply of teachers and sbe prOJected shrinkage

- J
of enrollments in the elementary and secondary schools1 4\5111 Unfor-
j P
tunately, add many more to the growing list of unemploye@ or underémployed C

v
Fhe implications 'that thesé trends in t] e near future have for
- «,4 N

. !
éﬁlleges and universities which train teaehers are obvious. With fewer and
Vs . '

fewer jobs available in the field of education, those colleges and uni&er-

sities which produce teachers who are being placed in teaching positions
' ‘ -

will certainlylcontinue to attract stude@fs, while institutions which do

not may sec their student populations dwindle. Students in education are

v (
- . % :‘v
taced with the problem of entering a profession which may not provide them |,

with teaching positions; in addition, they are faced with an evér-increasing
cost of attending college. Tuition alone is expected to rise by eight to |

twelve percent by the fall of 1975.7 This dilemma will force teacher-

training institutions to place more emphasis on recruiting activities and

-
-
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on producing{graduates whd_will be hired. Those institutions which cannot

A

place their graduates will face close scrutiny by prospective students.

These presqﬁt and projected conditions prompted this study. It was also
]

prompted by the fact that most recent graduates of teacher training pro-

- -

~—

grams are faced with- the problspaaﬁ_seekiﬁg—pesétdons for which they have

little, experience other than a few short weeks of student teaching and

by the need to produce some guidelines which may be helpful to the job-
{

hunting student. .

A

METHOD ' / ¢ ‘

In order to determine what fharacteristics are most important in
. B N “\
prompting ‘Mississippi's major edutational consumers, to hire teachers, an

. AN
opinionnaire was developed. In&March»of 1975, four hundred of these opin-

ionnaires were mailed to a stratified random sample of elementary school
principals, gunior high principals, senior high principals, and superin- °

a . . e . . . '
tendents of edqcat1on in Mississippi. The opinonnaire consisted ofLeleven

factors to be ranked according to'their griorities, by the schogl admin-

istrators who were concerned with hiring teachers for their first teaching

»

position. These eleven factors were:

. A. Accumulative .grade point average
B. Grade point average in major area
C. Personal appearance (neat, clean, exhibits good taste
in dress) . .
D. Effective usé of oral and written English
E. Evaluation of student teaching performance by public
school super&isor
F. Evaluation of student ®eaching performance by college
. supervisor
G. Evaluation by college instructors in major subject areas

Hs  Evaluation by college instructors in professional edu-
. cation courses r;\§=,///

I:xﬁ Race (with respect to keeping specific racial balance)

v




Environment in which the applicant was reared (ruraa,
urban, low income, middle class, etc,)
K. Scores on the National Teachers Examination .
i . .

The educators were also asked to add other factors which they N

felt should be included qhd to rankMthem on the same basis used for the
original list. Since they did not add any other factors to the original
list, it appears that they considered the list adequately inclusive; there-
fore the average fank for each factor on that list was tqbulated#and each

was given a rank of 1-11, one being the highest priority. .

RESULTS AND DISCUSS]ION . . .: !
Analysis of the-}&% returned opinionngires (46%)* indicates that

effective use of written and oral English was ranked number 1 b& three of

Ehc groups, the cxgepéion being the junior higﬁ principals who ranked it

in a tie for first place with evaluation of student tcaching performance

.
-

by the pdﬁlic school superv&qor. (See 1 Table 1) Personal appearance was
\ .

ranked sccond by supcr1ntcndcnts and senior h1gh 1nc1pals and third by
clcmcntdry Jnd Junior high principals. "Elementary and junior high princi-
pals ranked evaluation of student teaching performance by public school_‘
supervisors before personal aépearancc. The principals placed slightly R /
more contfidence in the evaluation of the public s;hool supervisor than did Y
the superintendents, who felt that students' grade point Avcrages in their
M JoT areas und.cumulativc grade point averages were more indicative.of

Q\thcir future teaching performance. "These first foﬁr rankings by thc‘super—
intendents were supported by one superintendent who commented, "I do not ' -

like to rank these #factors) because I think they are all impbrtant, but

*Therefore, the author makes no claim that the results are repre-
sentative or unbiased. :

G
1]
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, . I p%fsonally eliminate candidates on poor per formance in 1, 2, and 3 (use .

\

of English, appearance, grade point averag;7in major® area) quicker than

any other area. If a person is not neat and does not use good English, and

-
'

does net know the subj he is no good to you." The importance of all

factors was again .gmphasized when another respondent commented, "If the
. - T ‘

- v

person is superior on a factors except personal appearance, and is

filthy, I will not hire him."
N -
In an analysis of the overallsresult, there is very high agrecement

-

between the groups. The only real area of disagr%ement, and this is slight,

. is that principals scem to'plaée evaluation of student teaghing performance
. r. l '
higher than ucademic'gradc point average; whereas, supérintendents place
b ’ ’

i

% N higher priority on .grade point average, In® the other areas of concern, \
) . <
' 1 il

./ ’ .
N littf% difference in rank existed. Lvaluatidén by college instructors ranked

either cighth or ninth, National Teacher Examination scores, environmental
. v

background, and riace were given the lowest rankings. Several respondents

commented that race was a factor that must be considered because of court

K

orders; however, another principal responded that due to the number of

/ ‘ _ N
blacks and whiites applying for positions, the other factors were the deter-

Ld
. midiants regardless of the court orders. . \
. ) !
. Thiw survey then suggests to the elementary and secondary educatign

.

majors who will be seeking positions in Mississippi that they will be

Judged, not tirst by their academic records and recommendations of their

- colleges faculty but rather by the way they write in initial contacts by
letter, the manner in which they complete their application -forms, and

the impression they leave with respect to their personal appearance and
A ) '

[ ’
spoken Inglish in.jeb intcrviows.//Tho latter factors 'will, to a greater .

Y

0 . -
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extent, determine whether or not they are successful in obtaiﬁing that

much sought after first teaching position.
.
To colleges and univérsities producing teachers, this survey
suggests that institutions of highér learning must insist that the basic_f___*ﬁﬂ
college program in communicative skills teach students how to express

themselves properly in writ£%h and oral English, This task is becoming)

more and more diffficult as major colleges and universities across the coun-
I

&

try are faced .ith‘large percentages of freshmen classes that cannot pass
entrance exagf:ations in énglish and whose writing skills are limited.6
In addition, the number of persons who score high on the verbal part of
the Scholastic Aptitude Test administered by the éollege Entrance Examina-

tion Board is declining.8

To meet this demand eachers who are competent in communicative

skills, colleges and universities will again be faced with that perennial

degree after moving an individual
» -

decision of whether to/grant

along the academic continuum for four years, regardless of his or her acade-

v

mic level(és a freshman, or to grant a college degree after the student has

-

reached a specific level of competence, rega}dless of the time involved.

The writer would like to offer a few possibleggolutions to this

seemingly growing problem: . :

b. Return to rg;Jiring non-credit course in the subject areas
where members of the freshman class are net equipped to

\} deal academically with-college or university level course work.
(The university and college system of California is presently
considering recinding a 196g ruling which eliminated remedial
work at the college _level.)

2. Divide all combined litefature and composition courses at
the freshman level and create two distinct courses -- one
course in composition and one course in literature -- in
order to prevent literature from becoming the area where the

L
o
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1
greatest‘emphasis is placed to the detriment of composition,

3. Conduut reguldr seminars through teauhegﬁtralnlng programs
| . to keep students abreast of the latest information regard-
) ing hiring practices, Students need to know whether they
- will be judged o personal appearance, speech, .etc. These .
| seminars need “to be held at various points over the four-
. . ycar tenure of the student and not just as a partlng "one-
- : shot" attempt after student teaching. !

1. Utilize those courses in the professional area to ascértain
the competence of students 1n specific wgoublesome areas.
Where there 1s obvious incompetence, stES%nts should then .
be requested to take additienal training before they are

{ granted degrees, It is time to start judging ‘the product of
\ education programs on specific competencies and not on grades
. alone, :

5. Give another form of any proficiency test which a student
fails, even if he has passed a course designed to eliminate
the weaknesses revealed in the original test. A passing grade
in the course does not mean that the student has acquired

that mastery §f the subject which was required to pass the
initial test. . . ‘ -

The time has come when educators in teacher training programs must

start taking cémplcte responsibility for their product, Nao longer will
they be able to transter responsibility for student incompetence to the
various academic areas. Since the teacher training program is the area of

professional training and certification, the directors must devise ways to
. ‘C} ’
verify the competence of cach student and, where there 1s evidence of in-

. ’ ,
competence, the student should cither be sent back to the gpecific academic
)
arcas for further afuining or the institution should set up the mechanism
for training within the education arca. In either case, some vehicle must
- \ .

.
be developed to insure, in as far as possible, rhat Gach institution

which trains prospective teachers can control the quality of its product,

ERIC . -
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