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READING NEEDS ASSESSMENT

FOI CORLTCTIONAT, FDUCATORS

1 3 Introduction

P —

One of the wost difficult challenges with which edacators ave faced

is the tark of developing on appropriate reading program for adults or
young adults who long ago rejected reading as presented in schools,  This
group of poeerons, disenchanted with traditional spproaches to learing,
. will not volunt .cily =ubject themsceives 1o yet anothe o situation which is
soricy hoet conps -titive and threatens to cxposce their lack of knowiedge and/
or :Litl, Thix peoblem is parijeulorly acute for the cortectional cdo-olor
whe must word, vith institclionalized oifenders, vhether aduli or Juvenile,
s tard to bongive a student growp with stronger feclines and more
difi cult "hungres" arvound this issue,

An additicnasd problem is that of getting an aqull 1o face the fact that

he et veed, Taa Titerate society where so mueh value i placed on
s thiv Doctie sKiTT, to adiait that one cinnotl cope with the printed word

iney doblv theo s tons Joss,of status and sclf-conepi.

[n «pite of &1l of the difficuliies, theve are programs which have
Leeo caceersfuls Altheosh there is no "cure-five" program fos 21l indi-
vid. o1, there cre some general privciples and desivable clemenis which
scery o come th oush persisteatly,  These inelude:

1

' 1) A sitortion which deinsnde o, at Jeast, cneourages a learner {o

{o vork aluone seems to be more successful than a "whole class!

'

approach.

2) Programaod instruction (which acels the first eriterion) hae
been suceec:ful in many locations,

3) The abilily to relate positiveiy to anothee adult in the learning
; coutext is a powerful motivating force,

«

4) Thc use of small groups interaction is highly desirable when
atterapting o achieve learning objectives of a Figher order’ such as
application, anvlysis, syuthesis and ovaluation.  These skills are
necessary when consgidering reading comprehension and applicetion.

) 5) Tutoring, when the tutor is properly trained and has appropriate
materials, is becoming more prevalent and has proven its effectivencess,

| 6) The vse of new technological aids insures @ consistent presentation
| and, among oither things, ig especinily helpful with sequenced drill.

7 BN T T T T T . rre ) P . . .

; 3 thee Bloom, Bemamin, editor, "Toxonomy of Iduceational Objectives”,

1} } e . ey = N . . i
oA Handboolo I, The Cognitive Doanin, Longeinans, Gremn & (o, , New Yok,

1960, pp. 207,
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7T) Aaterials interesting to the adult learner are becoming available "’\)
in greater mumbers, (

8) Asscsament devices which periait a teacher to diagnose a specific
deficiency ave now becoming available.

9) Techaical assistance ond sieff developinent programs are available

and should be tailored to specific situations and constraints, S
There have been a few attempts to "put it ali together' into a systems
approach to reading, In essence, the systems design aljows for (a) diagnosis,
usunlly by a specialist, (b) prescription of specific reading aclivilies as a
re<ull of the diagnostic procedure, (¢) a learning experience which can be
tailored, vithin limmits, to the individuad's learning style and deficiencies,

(d) a post-asgessment to determine whether or not the skill was internal-

ized o (e) moving on to a ncew skill or recycling, perhaps with different
niaferiols, -,

This approzeh veually cedefines the role of the {cacher and demand:s
skilis of 2 man.g, cclel anture rather than tho=e of teaditional instruction.
Such a chirgze 18 necessary and sialf dovelopment activitics are recowm-
mended for it accormplishiment. Thig, ¢f course, does not negate the
valv of the toacher por set inclead it gives impetes to tha idea thul reachers
nced to vtilize aifferent skille than they now cnploy. It presumes, raiher, { 3
thal most studeate need s nundber of different hinds of enconnters, including
expericnce with programmed materials, small group interacedon and inde-
pentoni reading aciivities,

The systems approach, although not new, bas remained relatively un-
developed until recently,  For further information on the sebject, contact
ig suggested with the Clearinghouse fer Offender Literacy Programs at
1705 DeSales Sivcet, N, W,, Washington, D. C. 20036 [phone (202) 223-
5686]. The Clearinghouse is a special program supported by the U. S, Olffice
of Iducation which serves educators and learners in corrcctional systems
and institutions. One item which may be particularly helpful. when compleu-
ing this necds assesoment handbook is the Clearinghouse publication "A
Reading Program Resource Manual for Adult Basic Education" (January
1974, 200 pp.).

Director, Clearingnouse
for Offcnder Literacy

John IZ. Helfrich, Ed.D.
May 1874 . Programs
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NIEEDS ASSESSMENT

! ,
U This needs assessment has been designed with three basic sections,
They are;

1) Summary of Present Programs
2) Projections and Priorities for new Programs
3) A Summary of Reading Needs,

The main parpose of this procedure is to systematize planning pro-
cediur ¢ in the ¢ ccu of reading., It will provide a concise picture of where
you v, whore you want to,go, when it will be accomiplished and how
mael i will cost, The pro~edure will @lso force the correctional educa-
tor to loul ot all uspe ta of a reading program and consider more than
Just acgnisition of new lesis or a new basal program.

.

v In trt‘ priority srena, it is imporiant to set prioritiee which “will
readdt dn dre erc Bl ment of program improvorments on a time-phased
basi:, ! comploted carefully, this docwaent should help accowplish
that o clive, :

O - word of erction. This handbook is adaptable as a planning snd
anad, | oo ot fine < ducedional wnit which desives to assess rosourees
and 1.ooet Yo pesding/Iitevacy instruction. The covrectional edoeafor
Voo it oo scadl ofieoder popalation and exireimely limited rovourcesn
(one inctractor, one cine: u;om, an annual studene group well under 100)
may feel that the b dbedk’s structure and forms arc hetter suited to Inrgc
schools or nstitvliop,  Nevevthelesso considerable benefit can be derived
o othe infzrreation, even if the charts require few and modest

* his or Lher particulor focility.

froq v on
enirics el
For too long, smnll basic instruction unils and their administrator/
teachers have been denied aceess to the planning and analysis lools
incressingly leaned vpon by Jorpger agencies and school complf‘":e“
Cort cetionad vcluo ators who deal with any sized facility sre urged to give
the oo 2gment a Mieets Thoy cannot help but clarify needs, {unmlug,
altesr atives, insiecht and "real world" constraints that must be deall
witi if they ave to uchieve their reading program objectives. This is
- truc cven if the ulturatc conclusion is that their institution is too small )
to murintain a viahle "in-hovse reading program unless through conlract
or "purchase of scervice! arransements with nearby school sysirns or
comruvuity "Jir ht to Resd"” programs. The Clearinghouse for Otfender
Litcrcey Programs v.elecomes inquiries concerning the application of
the acce-ament to the most inodest~sized ABE program,

¢
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localior of Program - Physical Plant - Fquipment

I.
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‘The intent of tns stection is o give you the opportunity (c look over
1 elationship to your program ohjectives.

your facilitics i terms of thery
1ie overe1l vating will be ewthers satist ace loiy (HX or 11 salisfactor.

you «n inventory of needs for plan

Develop a paltern vhich will permit ¢

room by rcon.
imp:ovies conre gitvation,
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I.(n)

Location of Program - Phyiical Pland - Fquipment

Needs

El

Lis{ space requirements, ete. which are not presently ayailable.
Assign priority if new space would he desirable and add cost estimaude,

Estimated
Rouny Space Cost \’e::.rl l’rioritf»’?’
1) )
2) -
3) ) .
1) _ 3 N
2)

ford 3
Fguinn ent

Fatineled
Cogsi

Y i " TN ¥ —

h

2)

Ycav Prisriis

 ——— o ot s o S——— o

e e rm———— —

A.
B.
TN
. 7
1.
2.

3. "Eauipicent”e Furniture, study carrells, desk

Aruitoxt provided by Eic:

-

"year" refers Lo the yeur in which yoa project completion or attain-
ment of items under cousideration.

planning of programe.

"Priority" - Use "1" for top priority and
uscd 1n conjunciion with year, will’'provide a system for devcloping

il

budpets or mnkiing budget cuts,

case:r, ofe.

(2)

O

for lowest,

This permits long range

g, tibles, chairs, book-

This, when




11. 1

Number of Students

‘To estimate the potential need for ADL reading 1 your siluation it
1s neces wary to know the extent of the disabled readers i yoo institution.
If there are reading test scovres available for cach student, determine the
total whivch fall below the §th grade. First, decerpane the nwnbev of
student's presently enrolled in ABL reading programs.  Divide the
smaller pumber (the enrolled ABV students) by the inrser (the towal dise-
bled reading populatiom to find the percentage of students you are reachirp.

(1) : totad number of immates iu institutin who resd below |
- 6th grade level

(2) total number of inmates eprolled in ADBE ,f
- |

(3) (2) dnided by (1) cquals the prreenisg e of students which |
need basie readivs heip who ove actuatly bedsg seevea |

(4) 100 peveent mlo o G Cgeels the percentage of, <indends §
which would guality for ABE insivuction. 4

|

1

|

' |
- i

| ;

\ " <
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11.(a) |

rad |
/ ) Number of Students ;
A . |
- 1
|
This should rcfleet your present ability to reach those students vho |
have a need but are not presently enrolled. |
£ z
5 ‘
Po:+ible Enrollment |
Present Number of ABE Students Fnrolled in Reading |
i
Potential Number of ADR Students Fnrolled in Reading ]
: o i
Increare Desirved Year Priorify |
— ——— —ie |
.
1) |
i
2) |
3)
) |
./

“Note: Need for budget commilment o cover increase.  Staff, materials,
space, ete. must be considered and entered in appropriate sections,

®
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Hours Cpept Per Week on Readiyy

. B . s +
naber of Lours per woeek of available reading instruction
for AL stutenis - by cinss (or student hours per :

' weeh), e

e e et st .

Note Variction, or Trresuloeifics;

it o e S o M W Aot S 1 E——
Sm—— - e

|
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. 1. (&)
Howrs Spent Per Weck on Reading
"
T to cecompli b the program abjectives wore time is needed with
L3 : ¥ ‘
Prosent Ninbeer of Hours per Wecel Available for FFach
« Closs or Diwdent ’
. oo Degived Nireher of Hoors per Week for Fach Ciass or .
: - Student . R ' ! ..
Veditional foars Needed (Wil this fooreuse staff?)
“
Incecose ip Houes Y Py Priority
i DI : e g o
‘
e— ‘ - ,
2

Dot forscet to figure the mumber of new classes times the increased hours
to find otuff med spoce needs,
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y > P .
» B * 1\’.
\ Organization ) o
13 . 4 ,
In many instances severe reading -problems such as .thosc gncounteved
in qdvl's who have not learned to read require the services of specialized
profeasionals. It behooves auy organization to Jook at itself and assess its
personrel in terime of strengths and weaknessceg. This assessment is ratber
.gross and is not focused on subskills. In a lafer section, more specific
o ckills of the staff-are assessed, / i
/o~ -
no. of individual teachers teaching many subjects o

no of reading ¢pecialisis {responsible for more than onc class)

no. of teaching teams .~ . ., .
1 h * - !
no. of inmate tutors t
. “ v * :
no. of outside tutors - '
‘ ‘ - z : v ﬂ'
Ciber “(e.g., aides, efc,) : :
E————" ———— . LY 7
S
.
é‘ N
r
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Professional Needs

x

e

Category

IV.(a)-

Organization

No.
- Needed

Year

*

Prioxity

List belgw those categories of leachers or palterns such as team teaching
which are needed to strengthen the staff. '

x

Annual
Qoast (if any)

1)

2)

3)

5)

{ } Paravrofessional Needs

"' your program, e.g., aides, tulors, voluulzers.

©

.ist below those categeries of paraprefessionals which would tend to improve

ERIC

v ~
l Full Tt Provided by ERIC.

1

Na. . Annual
Category Necded Year Priority Cost (if any)
1) .
2) A
3) M ' -
4 -
5)

|
!
|




Basic Approach

,\mf readind program which is geared to meet individual differences will offer \Ji

ali onalive epproaches,  Listed below is a spectrum of reading approaches. Check |

B (i oo which vou have available o |

3

¢ TMeaning Emphasis " 3

’ ‘ 4

- “uoaning orophasis is an approach to reading instruction used most often in the i

oo redhing cerics, The principles vpon which this approach ds bascd include: }

v cendig snenid be dofined broadly to inclunde word romgmhon, comprchension |

Ciolinberprctntion, appreciation, and application of what is'read to other studies; j
) LA &-.m chor J.d swart by reading whele woras, sentences, and stories as closgely

v ed o L evn expericnces and intecests as possible,  Silent reading should be |

sicosset duging the anlire program, 1

S Code Fmphosis i

RN ‘ , |

Cod  onupba crzvqxs broken into two sub-categories: phonics and whoie word. 1

{7, ~iez wnd the whole word approach differ only in the sequence in which letier i

co e and ble Jls wre intioduced.  Tn the phonies approach the student learns the
P iac b oner soonds {irse and then combines thom m o words. In the whole

K\ .’Wp;)‘ cuely, words are introduced fiv: . and the student develops a sight voeabu- .
oY Linguizstics Approach

L oy WS

Readine iz =tudied in relation {o language by means of structural linguistics
The f1r~ tac’s furr reading instruction is to give pupils a conscious knowledge of the
1dn2 e pattetns thcy have mastered al the unconsious operational level. They
are tn me to rcad wWith n2in emphasis on larger patlerns than words., Th¢ approach

strdeoBs moving, as nceded, from larger o smaller wholes.

AT
1o botoee Toler sounds aad blends ore introducced. ’\ \)

4 - ___Modified Alphabet
The modificd alphabetl contains all of the conventional letters except @ and X.

Additional characters were devised to make up the forty-four different sounds in

Fnplich, These new characters reserable the traditipnal alphabet visually and each

‘ chicacter stands for only one speech scund. After students have learncd to read with
thiz modified*alphabet, they switch to the traditional alphapct for all reading. .
v . I “ -~
. 5)’ Responsive Environment, .

¥
" »

A xespon'm}c cavironment approach is: a) a type of classroom organization
where the teaschor provides a variety of suitable enperiences and materials in a PO
» . refatively unstructured sctting and the student minay select what he wishes lo pursuc \)
or ) computer-hased reading environment in which the response is conirolled by™ "~ -~
programming. B '
o e o
. ERIC , : ‘ L ¥ :

: ’ o
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6y - Programmeda earning

Propgrammed jnsteuction is l):(:ﬂ’&?ul] materials to be learned which ave
presented in sndl =teps. Some programmed materials use a simple ordered
sequence  with the student working from the first through the last item.  Another
method, branching, allows the student (o follow a route through the materials
bascd on needs,

7 Individuadized Reading Approach

13

Individualized instruction enfails one of bwo possible approaches: (1) Indi-
vidual reading af a variety of reading materials is the core of the method; cach
student selects a book to be read and gels help only, when necded.  The teacher
wotls with cach student to check progressand give assistance. (3) A slrac-
tured situation in which students ave given specific programmeod materials to
meet their needs. .

8) Language Expevience

Individuals leaen o read as they learned to talk from a desire to find out or
tell S(:V’.H'“!ing. PPor example, after individuals hose had an experience, they
diseuss af. Their cormoents are then vritten up it booklets or on large ..
sheets of paper on the classroom walls,  These thea become the "texts for
reading instruction. ' .

9 Feleetic - Or Your Own Aix

i
The cclertic epproach combines ditferont materiais according to the
leacher's percepting of student needs. Whadever combination of materials is
sclected, the approuch is vsaally highly dependent on the usie of basal readers.
Workbooks and other supplementary materials accompany the basals.

*

V. {(a) )

Basic Approaches “ - -

List below those approaches which you would like to incorporate into
your program alternatives.. Once identified look up prolotype program in
Reading Resource Manual, a Clearinghouse publication, -and determine

approximate costs,

i

Program Tvpe « Year Priority Protolype Cogt

T T T

1
'1
|

$ x No. of
Students

1) Modificd Alphabet 174 1 i/t/a

2)

sv{}‘ F'y . l;-“:’

. v~ o —

- e L
4

(10)

10
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Techniques or Methodology

-

As there are many ways to leach a person to read, it is desirable to have an
inventory of those availoble to staff. | Once the nl\'vntot y is amassed it becomes a
list of résourcest which can be 0'1110(1 apon to meet individuol neods. 1 also will C
enable an agency fo sei priorvities in terms of new pregram or technique acguisition. o
1) . Machine Based

Instruction dependent upon machmes which may include any machine cperaling
on single card inpuls; rear screcu p'opcuon units with filast ups record, or
casselfte; or computer assisted invtruciion which requives computer terminals in
the classroorn biscked by memory and processing systems.

2) ) Other Programmed (Sce Section V for definition)
3 Interactive Media® -
- B

Interactive m(f!.atc,o materials ase a new application of tecl niques of pro-
grammed nrtruction and medio devices 21 beirg uced within a singic Te<son, After
a certain amount of instruastion has been providod the student regpond:. in writing on
a worksheetl. * The system then confitms the copretl responsc and goer on with
instruction. ] ‘ A

Ll

¢

4) __ Goamirg/8lus
Gamin, /sirvloidon is a techrique in which stedents sivulete the "road world", (‘
Students must acquire @lills o gatker wiormation in order to play the game, and 4 )
thereby learn both to colleet and uge information. -
: I 7 e ] . )
5) Contracts . 5

A wrilten ggreement between tcacher ana student in which the studcat agrees to
reach a certain level of reading skill for which the teacher promises un award. The |
contract is usually writtcn to cover very small tusks that can be accomplished in
short time periods. p -

6) Demonstration/Performance

The demonsiration/perfor mance technique is used to teach skills through inter-
action between lhe teacher and one or more students. The activity or gkill to be
learncd is demon strated fivst ac the student(s) observes, “The student then performs
the activity whilc the tcachorCorrects or assists. Through a scries of such inter-
actions, the studeni cequives the skill which the Lea‘cher has demonstrated. ‘

1y,

7) & Discussicn Growns T
e P ’.‘, * -

~Instead of imparting inforuation directly 'to the studenis, the teacher gm(-u iy |
the students by slallful use-of questions to cxplore a subject and to discover answers, & 3
' J , ,3
Skillful use of tins tcchm( uc nray roauire special training Ind fo special cquipment
I =] l i b
or materials,

!
-
4

lC_H____________T_,(:CLurQ (S("""(':‘:Pi“rl_ulc) t‘)} ‘ 1

‘ (11)
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VI. ()

Techniques or Methodology

-

’ -

List below_the techniques considered desirable hut not presently utilized.

There may be an interpelationship between techniques and Seelion V=

Basic Approaches, c.g., the Moti Basic Language SKills is a semi-programmed
series; thus, methodology has been determined. Some also require the usc

of machines. Sce Scction V for Suggestions.

Technique or Methodology Year  Priority Cost(if any)

1)

2)

3)

List rearons why

2

1




VII.

Student Grouping

.

Diffceent modes or group-sizes permit different types of interaction.
Check the dufferent types of groups you utilize most frequently in your
prograni. )

Individualized .

Small Groups (5 or lesg) ]

Medium-Sized Groups (5 to 12)

Targe Groups (over 12)

v
>
N > .
R T T I ST T T

an

| ERIC
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VIl.(a)

Student Grouping

)

During the coming years there is a need to try different student-staf?

K arrangements. Following is a projection of these efforts.

M EN

Note:

ERIC

:

Group Size Year Priorily

1) Individualized -

2) Small Groups

3) Medium-Sivced Groups

4) Large Groups '

v
This docs not iraply approval or stressing of any particular mode.
It might well be that a mix of modes, depending upon specific chjectives,
is most desirable. ,

‘.

(14)
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: : VI, .
| 9

. . . Evaluation 1
- . Any program should be evaluwted m terms of its original objeetive or
toe intent,  Listed below are some techniques which permit this to happen. J

Check those which are utilized in vour institulion or permit your specific |
type of evaluation to be carried oul. |

Teacher-Selected Specific Objectives for cach Student

‘ L4 Diagnostic 1 ests used lo Delermine on Individual's Needs

.

Performance Measured in 'Terms of Objectlives set for

+

Fach Student- - , . 3

| |

Records for Fach Individual are Mainiained by Teachoer j

|

Students Informed of Progress ’ ]!

‘ B &y i
|

Students, Involved in Self-Fvaluaiion . .

&

. - s
) Class Norms Mairdained (Mean or Median), k 1
PR Sy




VIII. (a)

! C) Evaluation
i ," ‘

- Following are evaluation techniques which are not prmenth being used,
but would tend to improve the program.

Technique Year Priority  Cosi

o ’ 1)

Note: Some of the techniques can be achieved very simply. ILists of behavioral
objeclives and assessment itemns can be obtained fromn the 10X in UCLA, los
(' Angeles, California, for around $25,00. From this list you con develop
N a very satisfactory scquence of skills and employ any methodology in the
teaching phese.

-y

Diagnostic tests are available from publishers and will give varying amounts
- of information. An ecxample is the Individual Reading Placement Inventory

*

- published by Follett, ) -

Cless norms.can be maintained to check on program effectiveness at no
. extra expense if slandardized tesls are now bemg utilized.

» '

L2
* »

4

I
i | - (16)
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IX.

Flexibility of Adaptability of Program

x

Programs which have the built-in ability lo be adapted to changing
needs arc usually the most viable, Check the phrascs which deseribe your
program cfforts best.,

Text adaplions are for more than three years.

———. .. o ——

Text adaptions arc for less than threc years.

Present materials have been used for more than {hree years.

Present materials have been used for lezs than three years.
Teachers have the ability and/or authorization to select
materials or make materials which are different than
those provided by the institation. :

—— e i o

Teachcrs must follow pre-setl curriculum ag prescribed by
your institutions ‘/_
There are many (three or more) alternative approaches; ¢ g., N
programmied, iraditionsl and technological, available to
‘ teachers who are frec to select the most appropriate.

—— e

¥ ) 1
" + -
» . ‘ e
4?< .
(1
/"%
] \\
20 :
Q & .o
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'3

. ' IX. (a)

O Program Alternativés

o Ligt those program alternatives pregently not available which would
give more flexibility in decision making by a teacher when considering
students,  Select from among those on Section IX. é

> o Program Alternalives Year Priority Cost |
N £ * 1
~ - ] ) - i
|
. ) |
. 2) |
!
. . g
+ 23 B
! |
<

1) ' 1
4,
|
5) . - i
v? 3
, |
.. ) Deternine cont (if any) by sclecting alternatives and rescanching cost 1
A factors, [Por inst~nce, if a test is desirable as an additional resouvce, |

i ¥ .
N cecure covt details from publisher and enler total as necded. j

If a curriculum designed to use machine based instruction is determined
to be importanti,cost it out with the manufaciurer and enter tetlal (or phase
it) in appropriate column. ~

ERIC
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< N .
. Supplic:-Consumahles < \>i

§ Supply budgels, including consumables, have been noloriously low.
R These materials are necessary to carry oul programs and should enter
inlo planning projections. You might inelude workbooks, audio and/or
video tapes, duplicating, ete. Not volume by dollar expenditures.

\ ¥

‘»
\
r
l
\
!
r
\'
r

Present Funding T.evel §

’

ERIC
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Neced

X. (a)

-

Supplies - Consumables

A. Supplics - Paper for duplicators, pencils, pens, ctc.

B. Consumable Materials - Workbooks, paperbacks, newspapers, magzt}ines,
other expendable reading materials

et

Type . Year Priority Add. Cost-
1) ) I
2) ' .
3) s
'4) . - \
5) . y ]

Type or Title -

»

Year

H

Priority

Add. Cost

®

1)

2) .

3) -




: h
i . \
& .

. -

.

I X1. ’

Pt . : ¢ Media IFFquipment
t,i -

i

S

‘ . v Ldst those picces of media equipment which are presently
available.
Fquipment Do=cription Number Presently Available
. 4 . . ]
e.g. Overhead Proijector
\ rd
s
L]
. v
/ ' '
-~ 8
* 3
.
' . Y
rd +
¢ ”
-
Ay
v € »
-. .‘ .
- »
Y
i3 M ' N
0 13 ¢
3 ’ .
. _ .o
. i¥ * i
: v 21)

) .
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XI. (a)

. Media Equipment .
Necds - - -
If there are subprioritics break out for these punposes. '
. . L2
Equipment Descviption Nuwmber Year Priority Cost
By R y *
2) N R t )
3) . o Y.
N T
4} ) ' )
4
- 15) )
‘ o
. - ‘ 3 ¢
Aedin < wipaent, i the broadest sensc, will includc HImstrip pro;cotor
16 mm eolion picture progeciors, cle. Iiow <~vm° one should consider
teehnole pic T wporoaches (if they are considered desiteble ). Thiv may
fnvelve purctiese of & machine suchias the "Perceptoscepe” macheied by the
Percoptust Dey Liopm(ut Labs, Corporation for approximalely $4 600, OO or
a "Craig Reader" from.the Craig Corporation for approximately $250.00. .

It v*oulu pe helpful to refer to the Clesringhouse publication, A Res: dmg

Program Nesource ‘I'mual for ABIL whew considert: r”medmtnd approacies

X ~ -

*

-
’




‘ XII. , : C)

é Staff 'T'ecacher Resouvces ' g .
- i ':
Availability and Skills of Teachers - Present . y, |
: A, Availability (How Many?) . |
. , . . . |
. Highly Skilled ABF (or Juvenile) Teachers of Reading
Teachers who have some Background in Reading (3hrs. of cr.)
- |
Leachers who have no Background in Reading j
R 1
~ - i
Aides Available to help with Reading Programs, {
i
. ;e i
* . X A . e ” . j
B. Staff Capability Grid (See Figure I on back of following pagc) . |
, . |
v ; 2 . .
Staff needs can be handled in two or more ways. Tirst, after Jooking :
over the blonl: spaces in your grid you may sec the neced for additioral ¥ .
stofl with special csperiise or depth, On the other hand, it may point to ! .
the possibilities for sioff development programs, o, g., worksbop, summuer AN
sessions, ete. Perhans lechnical assistance should be considerced.
. B} > P ) ‘
|
) - |
1
B . . 1
t \ g
, “ |
| ) * |
| = : |
| .
v . |
] , " -~
v
| \
\ . |
(23) g .
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e Examgle:

Example:

Needs

r

&, Additional Staff

Category

XII (a)

Staff Teacher Ilesources

Year

Priority

. Annual
Cost

ABE Reading

Specific T§pe or Aclivity

Assessment & Prescription

A

74

w1

a
7,500

1) Teacher

2)

-

3)

4)

5)

.
w

B. Staff Development Activilies

Category

J—

Specific

- Year

Prior 1fy Cost

Developing Objectives

Type

74

1

250, (‘O

1) Warkshop

2)

3)

4)

9)

w2 consultdnt da_yb at $100. 00 plus $50. 00 supplies

-

‘C. Technical Assistance

‘Category

Specific Type

v

Year

Priority Cost

1) Consultant

Assessment Developrent

74

L

" *W

500. €O

2)

«
- 0
I T T T

3)

4)

&

*

%2 1/2 days al .,.100 00 & day

-

@4 31)

I

*2H days

at $100. 00 = day
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' Needs Assessment Summary

>

-

This summary, when completed will project your interpretation of
what an optimal program for your reading effort will be.+ It will result
in a profile which will reflect those quolitics-and characteristics lgcst
suited to your situation.

When viewed as a whole, the summary may indicate costs which arce
unrealistic on a "one shot' approach., Thus, il is probably wise to think
of development in terms of phasing. Ilere, one should establish a reol-
istic program plan and Keep it within the constraints which exist in your
specific situation. Set priorities giving items which are the most.criti-
cal the highest rating. The results will then reflcct a planned program-
matic approach to both prograrm improvement and budget development.

¥
i

.
N . N

’
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MINI-SUMMARY '

Need

HECI I(a) Spacce Requirements (Program Location)

Year

Priority

Cost

1

-

H

2)

3)

4)

5)

1I.(b) Enrolimeit - ARBE

Increase in Students

A
Year

Priovity

Cost

1) v <

2)

3)

&

IIT. (b)Hours Per Week

°

Increase in Insiructional Time

Year

Priority

Cost

1)

2)

3)

P o
14
O



) *
H
i
}
3
B
¥
t
,

-

. Mini~-Summory (conid.)

1V, (b) Organization

.
T

]’rofossiox}al Neceds Number . .Year Priority Cost
. " ]
2)
3)
Pa.mpr'ofessiona] Neceds Number Year Priority Cost
V~.’ (b) Basic Approaches ,{
Progzrams - Year Priority Cost ‘
1)
2) —
| 3)
VI. (b) Techniques or Metho&ology‘,
| Technique Year Priority Cost
‘1)
2) .
3)
VI1. (b) Staff Grouping
Type Year Priority
1n
2) |




Mini-Summary (contd.)

% 1
. i
. - ™
. "IX, (b) Program Allernalives ( J
: . "Allernatives - ~ Year DPriority - Cost J
LR ) ) -
é’
2) )
S 1
|
|
X. (b) Supplies - Corsumables |
. . . . i
Supplies o Year Priority Cost
1) .
2)
a 3) B
Consumables - Description Year Priority Cost
1) ! . ) .
£y
2) AN
3)

XL (b) Media Equipment

Type Number - Year Pricrity - Cost

1) o 5

2)




D
v i b
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A{D' XII. (b) Staff Resources

~

Mini-Summary (contd.)

A, Staff

K]

Year

Priority

Type ovr Aclivity
’ —4
1)

Co st

2)

3)

B. Staff Development Activities

.Year

-

Priorily

Coais

Type or Activity

1)

2)

3)

C. Technicol Assistanre

Year

Priorily

Cost

Type of Activity

1)

2)

3)

Mini-Totals

{ ” -

Year

Cost

a)

b)

c)

—

-
.

Needed
Increasc

Budget Incrcase

Differcence

| Present Yearly $ Available

i
-

a)\v
bh) \

\

] e)

36
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