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ABSTRACT

The central concern of the study was to formulate a
statement of compentencies that would aid a volunteer 4-H leader in
his/her effectiveness in the use of incentives when working with
youth. Tentative competencies were categorized in the areas of (1)
assessing and evaluating member behavior; {(2) communicating and
interacting; (3) developing personal skills; (%) developing member
self-concept; and (5) planning, corducting, and evaluating
educational activities. lLearning modules will be 'prepared from these
competency statements for volunteers. (Author/ERp)
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"The trip to National 4-H Congress in Chicago is the ultimate

L-H incentive." '"Association ith peers is an incentive for older
4-h members." "Those that don't win, drop out of 4-H." These were
the comments of volunteer 4-i Leaders when they were asked what they
thought incentives were, and how they used them in the 4-H program.

The variety of replies iniicated differences of opinion and
knowledge about incentives and how they are used, as well as rumerous
problems in the use of incentives when workirg with youth. The key
question then became, "What do volunteer 4-l leaders need to know
if they are going to use incentives effectively when working with
youth?", This was the concern of a research team at North Carolina
State University whose goal was to prepare a series of learning modules
focusing on_incentives and motivation,

This monograph interprets this question in terms of competency-
based education, and identifies a set of commwetencies needed by vol-
unteers to effectively use incentives.,

Competency or performance-based education is an emerging concept
in the field of education. Stemming from the ideas of John Dewey and
fxperimentalism, competency-based education is a system of education
which places emphasis on the specification, iearning and demonstration
of competencies which are of central importance to the effective
practicing of a given role, profession, or career. (1) Competent is
defined as the ability to periorm, while comvetencies are the specific
knowledge, skills or behaviors needed to comnlete a task.

This philosophy has application beyond the formal educational

system, and can be applied in any situation where the skills to
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perform a role can be identifi:d. The process of applying com-
petency-based education involvzs identifying the problem or role
to be performed, conducting or surveying related research to identify
the competencies, and a tentative statement of competencies. From
these statements learning modules can be prepared which focus on
the skills, knowledge, or behaviors, and which assess mastery of the
competencies.

The followine model is a guide for the process: 2)

/ l‘roblem\

Validation Related research to
* help identify the
Assessment of competencies
mastery
N Tentative statement

Learning of competencies
activity ;/’
Fk\\\\ Preparation‘g’/'

of modules

In the use of a competency-based education model, it is first
necessary ~o identify a specific problem. In this project, the
problem focused or one aspect of the role of the /-H volunteer-—
the competencies or skills needed to utilize incentives in working
with youth, A statement of ccompetencies related to the use of
incentives in 4-K was not avé&lable, thus an exploratory study was
conducted,

A literature review provided insight into some of the basic

concepts related to the problem, but was not adequate to serve as

a research base to rank the specific competencies needed by volun-

teers. As a result, a research study (3) was undertaken to
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prioritize these competencies.

Utilizing a rodified Delpai technique, five panels, (State
L4-} staff members, Cooperative kxtension specialists, county #4-H
agents, volunteer 4-h leaders, and other educators), identified and
ranked a listing of 30 competeacy statements. The statements came
from the literature review, paiel nembers, and interviews with
professionals and volunteer 4-1 leaders. The study concluded with

two listinss of the statements, one a rank order in terms of degree

of skill or understanding needzd by volunteers, and a ranking in
terms of the perceived trainins needs of volunteer 4-H leaders.
fhis report is the third step in the processAof developing a compe-
tency-based education program, and utilizes the research to help
formulate the tentative statem:3:nt of competercies.

+‘nese competency statements will form the basis for implementing
the module preparation phase of the process. A series of learning
modules will be prepared, with volunteer 4-H leaders as the primary

audience. (L)

lentative Stat:ment of Competencies

Initial analysis of the dita in the stucy revealed five basic
qualities cf adults working with youth. Furthermore, the leader
competencies could be categorized into five areas - assessing and
evaluating member osehavior, coamunicating anc interactiﬁgl developing
personal skills, developing menber self-concept, and planning,
conducting, and evaluating educational activities (5)

Basic Yualities of Adults “ho - ork with Youtt

Some of the high ranking ~ompetencies are more aptly describec
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as general qualities of adults who work with youth. Alﬁhough these
competencies were related to the use of incertives, they are also
associated with the leader's o/er-all ieadership and interpersonal
relationships with young peopl:, Therefore, modules related to the
use of incentives should not %: directed to these competencies.

The qualities a volunteer 4-H leader who works with youth should
possess are

a positive self-concopt, and the ability to relate
to children, parents and other leaders.

a regard for the bas'c worth of each individual as
a human bDeing.

an objectivity and tolerance in coring with varying
philosophies of youth, parents, and other leaders.

perception that leadership fulfills both leader and
youth needs, but not at the expense of anyone.

a high priority to the personal development of each
individual person.

assessins and Kvaluating llember Behavior

The volinteer 4-H Jcader should understand needs of youth,
developrenta! stares, and behaior of vouth. The relationship of
incentives to these behaviors c¢re vital to effective adult guidance
to youth,

The volunteer 4-H leader should:

know how youth learn, and how rewards reinforce
learnins,

possess a broad understanding of the biological,
psychological, and sociological development of

youth, and relate incentives to development.

perceive the relationship of incentives to the
fulfillment of different needs.
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Communicatinz and Interacting

okill in communicating anl interacting reflects the ability of
the volunteer 4-t leader to communicate with youth, parents, and other
leaders. Improved communication skill enhances the perception of
values, and needs of others. Lt also fosters a sharing of ideas with
others that may contribute to »ersonal growth and improved leadership.
The volunteer 4-H leader should:
possess communicatica skills, both verbal and
non-verbal, with empnasis on improved listening
ability. '

Developing Personal Skills

In leader training, some aspects contribute directly to the
orowth and development of the individual. Development of self-
concept enables the individual to function more effectively as a
person and as a leader.

The volunteer 4-H leader should:

recognize and clarify personal values, understand
tt.e valies of youth, and %now how incentives relate

to these valures.,

understand the relationship and use of incentives
to the tasic philoscphy and purposc of 4-H.

Developing l.ember Self-Concept

A fundamental assumption is that incentives are nelther ¢ood
or bad, but it is the way in which they are used that is of primary
importance. The way leaders use incentives car. enhance the ¢Trowth
and development of the young rerson when they are used within the

framework of young people's needs, values, aid developmental stages.

Therefore the leader must be skilled in recotnizing and understanding
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fhe unique individuality of eazh young person.
The volunteer L4-ii leader shoulds
be sensitive to the ﬁnique individuality of
each young person, and utilize different

incentives as approrriate.

£lannins, Conducting and Uvaluating dducational Aetivities

In this area the leacer rust express hi:s/her knowledge of
incentives and incorporate them into the design of an educational
activity. There must be civersity to meet individual needs, as well
as recognition of different developmental stages.

’he volunteer 4-H leader should:

vnderstand the pros and cons of different types of
competition.

utilivze the concept of competition in ongoing
activities as approjpriate.

understand the concept of cooperat.on.

Lrow what incentives are and distinguish between
evtrinsic and intrinsic incentives.

SUMnaxy

“ve contral concern of this study was to formulate a statement
of conpetercies that would aid a volunteer 4-H leader in his/ner
effectivencss when using incentives. The conpetencies ~re cate-
gorized in the areas of assessing nnd evalua*ing member behavior,
communicating and interactinz, developing personal skills, developing
member self-concerpt, and planning, conductin,;. and evaluating educa-
tional activities. Learning rodules will be prepared from these
competency statements for volunteers. If a .~ volunteer is compe-

tent in these areas, then he or she will be ‘nteracting with young
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people in ways which will help these young people to grow, develop,

and maximize their potential,
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