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APPENDIX A

"ATS-6 HEALTH/EDUCATION TE LE_CO_MMUNICATIONS. EXPERIMENT

Program Planning, Funding and Contracting Milestone Chronology

Date = Appendix Milestone Description
March 1972 to Alaska Educational Broadcasting Commission submittal
‘January 1973 - to U.S. Department of Health, Education and Welfare:

"A Proposal to Develop a-Plan for Alaska's Unique

and Innovative Education Demonstration”’Employing ATS-F"
results inplanning grant awards totalling $79, 650 for
planning through June 30, 1973.

September 22, 1972 AEBC submits to National Center for Educational Tech-
' nology/HEW: *ATS-F/Alaska Program Plans. "

December 1972 a AEBC submits to NCET: "Alaska/ATS -F Healthjf;ducatlon
' - Telecommunications Experiment Program Plans." < .
Grant Request: $4, 105,000
Pericd of Grant:: 1/1/73 through 6/30/75

February 1973 ' Supervision of ATS-F HET experiment shifts from AEBC
to Alaska Governor's Office of Telecommunications

February 1973 . GOT submits to NCET: "Alaska/ATS-F Health/Educatlon
‘ Telecommunications Experiment Program Plan Revisions.'
Grant Request: $1,337,100
Period of Grant: 1/1/73 through 6/30/75

*Aarch 26, 1973 . : " GOT submits to NCET: "Alaska/ATS-F Planned Activities,
. April-June 1973."
Grant Request: $50,000
Period of Grant: April-June 1973

May 10, 1973 Al NCET awards GOT Grant Request.
' < Grant Award: $50,000
A.1.:2 Grant extended to 11/10/73
A.1.3 Grant extended to 12/31/73
May 11, 1973 GOT submits to NCET: "Alaska ATS~F Planned Activities,

July 1, 1973 to June 30, 1974." - !
Grant Request: $774,900 :
Period of Grant: FY 1974 =

APPENDIX A/PAGE 1




APPENDIX A (Continued)

Date.

June 1973

June 20, 1973

~ June 1973

June 28, 1973

- . July 1973
July 1973

- July 1973

August 1973

October 16, 17,
18, 1973

October 18, 1973

Appendix

A.9.1

-Grant Request: $774,900

. Period of Grant: FY 1974

. Supervision of ATS-6 Alaska HET experiment shifts from |

NIE requests GOT submit new program proposal. (NIE

Milestone Description

GOT submits to NCET: "Alaska/ATS-F Planned Activities,
Budget Clarification, July 1, 1973°to June 30, 1974."

Period of Grant: FY 1974

GOT submits to Corporation for Public Broadcasting:
"A Proposal for Support of Technological Experiments
Scheduled by the State of Alaska in Connection with the
Public Broadcastmg Portions of the Alaska ATS-F
Experiment." .

Grant Request: $64, 749

GOT submits to HEW (at HEW request) and Installation and
Maintenance Proposal.

Grant Request: $221,500

Period of Grant: through FY 1975

'HEW awards Installation and Maintenance Contract to GOT.
Contract Award: $185,000 .
(with the additional $36, 500 to be awarded if HEW funds

are available.) '
Period of Contract: 6/21/73 through 6/30/74 -

NCET to National Institute of Education/HEW.

will perform independent project evaluation.)

GOT conducts first site survey.

GOT submits to NIE: "Alaska ATS-F Health/Education
Telecommunications Budget Clarification Revisions" and
"Executive Summary."

Grant Request: '$774,900

Period of Grant: FY 1974

Alaska Site Visit by team of NIE reviewers. Juneau/ |
Anchorage/Allakaket. . i
]

- CPB awards GOT Grant Request (ANM support)

Grant Award: $64,749
Period of Grant: FY 1974

5o 2
e

A/PAGE 2




APPENDIX A (Cortinued)

Date

October 1973
* November 5, 1973

December 18, 1973

December 20, 1973

December 1973
December 1973

January 1974

February 19-21, 1974

February 28, 1974
March 1974

March 18,1974

March 21, 1974

Appendix

A.3.1

"Composite Review" of Site Visit issued by NIE.

. Grant Award: $650 000

»- GOT submits to NIE: "Alaska/ATS-F Health/Education

Milestone Descriptio‘n

GOT begins site preparation.

GOT enters‘into contract agreement for program design
with Northwest Regional Educational Laboratory.
Contract Agreement: $220,457.00

Period of Agreement: 12/18/73 through 2/18/75

NIE awards GOT Grant Request. , /

Period of Grant: FY 1974 -
(indicating anticipated FY 1975 grant of $840,000. )/
o/
Consumer committee selection begins. ‘ /

Equipment delivery begins.
NWREL/Anchorage office opens.

First consumer committee meetings (Instructional Program-
ming: Early Childhood Education, Health Educatlon and
BaS|c Oral Language Development)

GOT modifies NWREL contract agreement.
Modification: Reduce BOLD from 64 to 32 programs,
"with appropriate increase in printed materials" at no
additional cost. '

Telecommunications Experiment Program Plans."
Grant Request: $840,000 .
Period of Grant: FY 1975

GOT enters into contract agreement with UmverS|ty of
Alaska, Division of Media Services (KUAC) for program
production.

Contract Agreement:” $650,233.83

Period of Contract: 3/18/74 through 6/30/75

(funding after 6/30/74 depending on NIE funding)

GOT submits to NASA: "Alaska ATS-F Project Experiment
Test Plan."

A/PAGE 3
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APPENDIX A (Continued)

Date Appendix

April 8, 1974 A4

April 1974

April 29 to
May 2, 1974

May 30, 1974

May 30, 1974

June 4, 197‘4

June 1974

June 18, 1974

June 27, 1974 A.5.4

June 28, 1974 A.1.5
A.1.5.a

July 1, 1974

July 1974

July 23, 1974 A.5.1

&0

_ Modification:

Milestone Description

GOT awards Installation and Maintenance sub-contract

to University of Alaska, Division of Media Services.

$84, 224 .86
4/8/74 through 6/30/75

Contract Agreement:
Period of Contract:

GOT begins earth terminal installation.

Second Alaska Site Visit by NIE review team. JUneau/ '
Petersburg/Yakutat/Angoon/Anchorage/Fairbanks. \

NIE issues "Composite Review" of Alaska Site Visit for
FY 1975 funding proposal.

ATS-6 satellite launched.

HEW modifies GOT Installation and Maintenance Contract
$17,860 increase

(microwave link installation/Fairbanks)

Period of contract: extended from 6/30/74 to 6/30/75 .

Negotiating meeting with NIE and GOT in Washington, D.C.

GOT submits "Alaska ATS-6 Pro;ect Response" to NIE -
Site Visit report.

KUAC sub-contracts puppet design and construction to
Joe Princiotta.

Contract: $14,440.00

Period of Contract: 7/27/74 through 6/30/75

NIE extends GOT FY 1974 Grant.

Extension: from 6/30/74 to 7/31/74 .

(ECE and BOLD funding suspended 6/30/74)

ECE cut from 32 to 16, for broadcast start in January
1975, if funded. 4

First meeting of Alaska Native Magazine consumer committe]

) . - 1
|

NWREL suspends ECE design developm’ent.

GOT enters into revised contract agreement with University
of Alaska, Division of Media Services (KUAC) for program
production, . . '
Contract Revision: $625,001.83

Period of Contract: 7/23/74 through 6/30/75
(NIE: '$583,355.51 CPB: $41,646.32)

A/PAGE 4



APPENDIX A (Continued)

«Date

July/August 1974
July 12, 1974
July 29, 1974
August 5, 1974 _
August 1974

August 1974 to
December 1974

August 1974

August 23, 1974
August 26, 1974

August 1974

August 26, 1974

,Se‘ptemt_)er 1974

September 3, 1974

September 6, 1974

\ September 1974

t

Appendix

A.6.3

H.22.1

“Utilization aides training session/Juneau. .

Milestone Description

S

NIE conducts review of ECE and BOLD programs.

GOT submits Work Statement and Project Milestones to NIE.
Grant Request: $680,000 :
Period of Grant: FY 1975

NIE extends GOT FY 1974 Grant.
Extension: From 7/31/74 to 8/15/74

Governor Egan writes Alaska Congressmnal Delegatlon
re: NIE Alaska fund review.

NIE awards Grant to GOT
Grant Award: $609,198
Period of Grant: 7/1/74 through 9/30/75

. (BOLD and ECE programs still under review.)

GOT enters into contract agreement with utilization aides.

NIE informs GOT of decision to fund BOLD, but, discontinue
ECE funding. _ )

NIE extends GOT FY 1974 Grant.
Extension: from 8/15/74 to 8/31/74

Production of Health Education programming begins. -

KUAC receives full GOT go-ahead on Basic Oral Language
Development.

Alaska ATS-6 system testing begins.

NIE informs GOT that BOLD 'funding suspended until
further notice, due to NIE FY 1975 funding uncertainties.

Consumer Committees urge re- mstatement of ECE program
series.

.GOT awards Glenn Mills Construction bid for antenna

base installation in Valdez.
Bid Award: $2100

A/PAGE 5




APPENDIX A (Continued)

Date ‘ . Appendix
September 1974 A.8

September 24, 1974

September 26, 1974 A.6.2
September 30, 1974 A.9.2
October 7, 1974
October 9, 1974 A.6.4
October 31, 1974 A.5.2
»
"October 31, 1974 A.3.2
' October 31 to .
November 1, 1974
November 8, 1974 A.373
November 15,1974 A.3.4
)
P \\
.

Milestone Déscription

GOT hires Wire Communications, Inc. to perform terminal ~
installation at Valdez and Yakutat.
Cost: $5733.81

DemoHET presentation broadcast.

GOT informs NIE of Alaskan continuation of BOLD program
development.

GOT submits to CPB "A Proposal for the Support of
Technological Experiment Scheduled by the State of Alaska
in Conjunction with the ATS-6 Satellite Communication
Experiment in Alaska."

Grant Request: $49,500 (contlnued ANM support)

Period of Grant: FY 1975

Alaska ATS-6 broadcast begins’. (Technical difficulties
with ATS-6 delay on-time start.) - ’ ‘

NIE acknowledges Alaska's continued work ‘on BOLD .
series at own risk. Indicates if NIE receives funding,
BOLD will be funded.

GOT modifies University of AIaska/KUAC production
contract agreement.

Modification: $97,538 decrease

Period of contract: same

(termination of ECE production and reduced NIE fundmg)

GOT modifies NWREL program design contract agreement.
Modification: $27,669 decrease

Period of contract: same

(termination of ECE design and reduced NIE finding)

Last Health Education and BOLD consumer committee
meetings.

NWREL requests $17,557 funding increase from GOT. .

GOT modifies NWREL design contract agreement.
Modification: $10,500_increase

Period of contract: - same

(BOLD and Health Education script writing completlon,
and teacher's: manuals) :

R
s ) hedd

A/PAGE 6
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APPENDIX A (Continued)

Date
© January 1975

January 28, 1975

February 14, 1975

March 10, 1975

March 12 &
13, 1975

March 26, 1975

March 26. 1975

May 13, 1975
After M'ay 15, 1975
May 1975

July 1975

Appendix
A.9.3

A.6.5.

A.3.5

A.2.2

A.5.3

A.9.4

March to September 1975 - ‘

CPB -aw,ards GOT Grant Request. ’

Milestone Description

NWREL /Anchorage office closes.

Grant Award: $49, 500 .
Period of Grant: FY 1975 %

NIE modifies GOT's FY 1975 Grant.
Modification: —$55,546 increase
Period of Grant: same

(inclusion of BOLD funding)

GOT modifies NWREL program design contract agreement..
Modification: $11,637 cost extension

Period of contract: extended to 5/30/75

(for extended consultation to GOT and KUAC)

Last Alaska Native Magazine consumer committee meeting.

“ -

HEW modifies GOT Installation and Maintenance contract =
agreement.

Modification: $36, 500 increase
Period of contract: same

-

GOT modifies University of Alaska/KUAC production
contract agreement. ‘

Modification: $28,920 increase

Period of contract: same * ’ . L

(for completion of BOLD series) '

Last Alaska ATS-6 program broadcast.

ATS-6 moves to India.

3

Final Evaluation Conference in Anchorage.

GOT c6ntract agreement with KUAC (ANM series) .
Contract Agreement: $29,991 (CPB funds)

Period of Contract: 6/13/75 through 8/29/75

Preparation of GOT Final Report.
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1 DEARTMENT OF HEALTH, EDUCATION, AND WELFARE VENDOR NUMBER B
OFFICE OF EDUCATION
4 WASHING TON, D. C. 20202

NOTIFICATION OF GRANT AWARD

ey,

(Single Signature) ] 600901&
1. NAME AND ATORESS OF INSTITUTION (No., Street, City, Stete,.and ZIP Cade) 2. GRANT NUMBER
- , o » : OEG-0-T3~2896
Office of Telecommunication 3. PROJECT NUMBER
i Office of the Governor of Alaska R-030134
- - State of Alo~cke 4. AMOUNT

_Juneau, Alasksa 99801 $ NO CHANGE . .

8. PERIOD OF GRANT (Month, Day, Year)

6. MAKE CHECKS PAYABLE TO: { ¥ ROM ' , THROUGH
' - ' ‘ *IO CHANGE = |NO CHANGE
Same as Above . » GRANT AWARD 18 (Check ene) :
) ' ' A ] new s. (XJ RevisED 1
8. PROPOSAL TITLE o . ‘ N

Alaska ATS-F Health/Educstion Telecommunication Experiment

t

9. SCOPE OF WORK AND/OR SPECIAL CONDITIONS

1. This revision is isspe& to transfer the administration of this Grant to the
National Institute of Education, Mr. Martin H. Duby, Grants Officer, 1717 H St. NW,
Washington, D.C. 20016 ) . :

2. The Project Offiéer responsible for the technical monitoring of this project

. as representative of the Grants Officer is Dr. Larry Graysonm, phone (202) 25L4-6820.
- ' - ' Coxe &o¢ . 1&
| 3. Payment procedure will be furnished Grantee by N.I.E. . .«
. _ o 0>

10. GRANT AUTHORITY

P.L. 83-531
R APPROVED
11, NAME OF GRANTS OFFICER (Plesee type) 12, DATE S
X ' : | ! 1=
ALBERT RISKIN : TN JUL 27 1973

1. S13NATURE OF Aufnonuzsgm‘«enr OFFfCIAL d;%\\
. L ( J\ C 7 Fex

TR T2, c2/69 REPLACES OE FORM 5232, 11788, WiHiCH IS OBSOLETE
£ ¢ '

s )

L3
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PR L DEPARTMENT OF HEALTH, EDUGATION, AND WELFARE ‘
\‘ S~ NATIONAL INSTITUTE OF EDUCATION '

CODE 00
WASHINGTON, D.C. 20202

AR July 26, 1973

Mr. Charles M. Northrip

Satellite Experiment Coordinator

Office of the Governor ,

State of Alaska - ’ o o
Pouch A - .
Juneau, Alaska 99801 .

Dear Charlie:

As I mentioned in our telephone conversation last Friday, the support
for the education components of the Alaska satellite activities on ATS-F
has shifted from the Office of Education to the National Institute of*
Education. 1 am now, serving as project officer for your grant #0EG-0-73-
2896, and will be assisted by Mr. Kevin Arundel. 5

'Ydur telegram requesting a 90-day no-cost extension on your present .

planning grant has been received. Your request seems in order, and I have
asked the NIE grants officer to give you'a decision as quickly as possible.

I also have reviewed the proposal for FY 1974 funding that you sub-
mitted in February, and the additional documents that you submitted in May.
They appear to contain mach.of the information that we require in order to
make a funding decision. However, the February document ampears to have

_ been outdated by more recent planning on your part, and all these documents

do contain some obvious discrepancies. I suggest that you submit a new,
stand-alone proposal, which would include: :

1. The relevant parts of the Febrhary and May documents; _
2. A1l of the budget information in one section of the proposal; -

3. Your proje$§gdﬂpléns and budget for FY 1975, in addition to the
specific FY 1974 pt?pp§a1; ' ’

4. The amount of FY 1974 and FY 1975 funds for the project that you are
requesting from agencies other than NIE, and the agencies from which
you are requesting that support; '

A.1.1.a/PAGE 10




e, Charles Northrip =2 . July 26, 1973 * .~

/

-

[4

5. A complete and consistent schedule for all of youf'proposed?brééd-
casts during the experiment period; - < .

6. Your latest organization chart showing key personnel and their
responsibilities; - - . ‘
7. Vita for all key personnel; and i S o C
Y A' . o
8. A description of the progress that you” have made to date. =

\

Also, please provide an executive summary, about five to ten pages
in length, for your proposal. ® . S

Funds for the Alaska-Operations Center and for the ground equip-
ment, both receiving and transmitting, should be provided under your
contract with HEW/0S. These funds should not appear in _your. request
for support from NIE, but should appear in your ‘proposal .to us as your
requirements from HEW/0S. ' o .

- NIE expects to support an independent study of the costs and effectiveness

In addition, do not include any requests forunds fon:anqevaIUaglgh.

of all of the educational satellite projects.’ 'If you have @ny ideas of
what should be included in such a study, I would be pleased to hear them.
a . ] 3 .

. . N .
1In order to get your proposal reviewed as quickly as possible, I -
suggest that you send me 20 copies of it as soon as its available. Be
assured that as soon as I receive your proposal, I will do everything
possible to expedite its review and a funding decision. '

Sincerely yours, .

X

Lawrence” P. Grayson

Program Officer

Task Force on Technology
and Productivity

ey
N v
LS

A.l.1.a/PAGE 11
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.. lCQPI OF WORK AND/OR $5'2ZIAL CONDITICHS

M

A Y N o e waum‘.u—-‘s‘~—~oat~u e dde e

u rAr n‘” T oue HEALTI, ELVLATat, AND \"/t AR . VKMQO'mMUIﬁ
National tnatitate of Eagcation . | .
vohineton, Do Co 20202 00 gode 600 0 . . JOE. 600904
ROTIE ICATION GF GPANT AVALD o
e e : — NIH- /A
ToMARNE AN 250028 OF INSTITUTION (Ne., Sireve, Clty, 3iatu, e EI Cove) 2. :)?2:-‘-"0':‘;‘5‘?896
0fffce of Telecommunication : | 34, TRANSACTION HUMSER
Office o 1oy Covervor of Alusia , : ” NIA -
State-of Alrska . , ' 3. PROJKCY NUMBER
Juneau, Alaska 99801 , : - . F  ROO134 . .
. . - 4. AMOUNT .
‘ - ' A . $  UNCHANGLD
. . ' 8. PINIQD OF GRANY (Menth, Dap, qu
8. MAKE CNICKS PAYABLE TO! . rROoM THROUGH
o : ' 8/10/73 .11/10/73
SANE AS ABOVE ' T. GHANTY AJAKO 18 (Chech une)

a.Cinew  .X mevision nof2
8. EROPOAL TITLE ~ N

.o

Alaska ATS-F Health/Educatlon Tclecommunication Experiment B

-~

\

1. This revi&ion is issued to ex <tend the grant end date from Augu§ /10, 1973

to November 10, 1973, in accordance with Grantees request of July 19, 1973’
and NIE letter of approval dated July 27, 1973.

/ﬁ-‘//o ' ‘ ) . "'.

@

2. Pur sugat to the provisicns of Public Law 92-318"and the transfer of ‘
sponsibilities as designated therein, administration ot this Grant has
beLn txamaferred to thc Natlonal Institute of Educat.lon.

. 3 All other Terms and Conditions remain unchanged.

. - . . ’ 3 s
S ¢ -
A . .
I °
g .
. L
: . . % y ° -
e -
- . A
DR | . W:dn
0. UIANY AUTHLHITY . < .
- ’ . \
PLrL 02-31Y 1*.;)1\1'0])/)530.49’. e ca //(mza\,n
AN LT - !
‘ TOY CHAANTS QFFICTR (Planca tppa) ' o 12, DATE
~ : ) .
C T naby g SEP 1.0 1973
e o S : : | .
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I \\QARAV\'
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DEPARTMENT OF MEALTH, EDUCATION, AND WELPARE

National Institute of Education

washington, D. C. 20202 Code 600 -
NOTIFICATION OF GRANT AWARD

VENDOR RUNDER

0B. 600904
NiH- N/A

* HANME AND ADORESS OF INSTITUTION (Ne., Biveet, City, Swte, and BIP Coda)

L

Office of Telecommunication
Office of the Governor of Alaska
State of Alaska -

Juneau, Alaska 99801

r

2. GRANT NUMBER
1 OEG-0-73-2896
A, TRANSACTION NUMBER
77—

%. PROJECT NUNBER

R0O0134

o, AMOUNT .
8.  UNCHANGED

—_—-———_

8. PERIOD OF GRANT (Menth, Doy, Yoor)

6. mARE CHECKRS PAYABLE TO!

ﬁs Above

P ROM THAOUEN

11/10/73 12/31/73

‘3

o, PROPESAL TITLE

o. [XDiea(vision noO.

<

_Ahs’ka ATS-F Health/Education Telecommunication Experiment

" "5 8coPE o7 wORK AWD/OR SPECIAL CONDITIONS

1.
to December 31, 1973,

November 6, 1973.

.

!

S

4
.

This revision is issued to extend the grant

November 10, 1973

1 .

end date from

in accordance with Grantees request given at Program
Status Meeting at NIE office on October 29, 1973 and telephone request of

2. All other Terms and Conditions remain ﬁnchahged.

A

/o. GRANT AUTHORMITY

) P.L. 92-318 Approp/7530296

CAN/2002886

APPROVED

11, NAME OF GRANTS OPFICER (Plesse f7pe)

Martin H. Duby

12, DATE
s/ °
Y- n

15, $IONATUAE OF AUTHORIZED COVERNMENT OrPPICIAL

NMode by
ERIC 7 '

' A.1.3/PAGE 13
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DZPARTMENT OF HEALTH, EDYCATION, AND YRLPARE
dational Institute of Education

VENOOR NUMIER

Washington, D. C. . 202C . Og. 600904
NOTIFICATION OF GRANT AWARD NIH- s .
: - . * N/A:
NANZ AHD ADDRESI OF INSTITUTION (Ne., Bivest, Citp, Jiete, end SIP Code) 2. ORANT NuNag °
v ' 0EG-0-73-2896.
Office of Telecommunication ZA. TRANPACTION NUMBER
Attn: Dr. Charles Northrip N/A
Office of the Governor 3. PROJECT NUMBER
State of Alaska RO0134
Juneau, Alaska- 99801 4. AMOUNT

$. 650,000 -

S, PRAIOD OF GRANT (Menih, Day, Years)

MAKT CNICKS PAYABLE TO)

PROW THROUOM
: o ' X no change 6/30/74
same as above — ' ' i Y GRANT AWARD 1B (Check ene)
X ) ' ' aInew o [Rnavision vo. 4
PROPOZAL TITLE ’ '

Alaska ATS-F Health/Education Telecommunication

SCOPR OF WORK AND/OR SPRCIAL CONDITIONS

i,

(1) Grantee's Proposal dated August, 1973, as modified by.two sets

of conditions; noted in Items (2) and (3) following.

2

The following documents are incorporated into and made a part of this Grant Award:

(2) Subcontract kl) Instructional Conteﬁt Development; (2) Television '

Production (Appendices 1 § 2 attached) . - :

attachedp.

-

continuation of this project will be carried out ess
Item 1, or as modified by mutual agreement.

3. Estimited Cost: S o

©

(1) g It is estimated that the total cost to the Government for t

(3) Successfully meet a set of. milestones by March 15, 1974 (Appendix 3

t is the intent of the National Institute of Educa'tion to continue suppor.t of
-this Grant for one (1) additional year, provided (1) funds are available and (2)

entially as delineated in

end

L4

ing. June 30, 1975 will be approximately $1,450,000.

he twd year period‘

RW:dm

GRANT AUTHOllfV

Approp/ 7540296

P.L. 92-318 CAN/4B005152

Obj Code/41.45

Prog. Office:  ORES

APPROYZID

NAMI OF GRANTS OFFICER (Plyase type)

' <

Martin H. Duby

12, DATE

1
\

\'ll?mali”gf

i

SDGNATQRE OF AUTHORIZED GOVERNMENT OPFICIAL, 8
— ek WD
| ERIC ‘ . 0 |
' . |

|
| A.1.4/PAGE
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OEG-0-73-2896
Page 2 of 2

(7) Total funds currently available for payment and allotted to this
Grant for FY '74, are as follows:

- Funding thru Funding this Balance to be
: Last Revision * Revision o Funded FY '75*,
) $50,000. $650, obo. $840,000.

(3) It is estimated that-the amount currently allotted will cover
performance through June 30, 1974.

4. Except as.mddified above, all other terms and conditions remain unchanged.

1 S.  Enclosures:

Appendix 1 - Statement of Work, re Instructional Content Development,
Ssubcontracted to the Northwest Regional Educational
Laboratories and incorporated herewith.

Appendix 2 - Statement of Work, re Television P Produttion, subcontracted
to the University of Alasks/Division of Media Servxces, and
incorporated herewith. .

Appendix 3 - Listing of milestones to be met by Grantee by March 15, 1974
~ and incorporated herewith.

»

*Subject to provisions noted in Item 2, under Scope of Work.

A.1.4/PAGE 15



PECO JUL 05 1974

 DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE
Ly NATIONAL INSTITUTE OF EDUCATION
#aS4INGTON, D. C. 20208

NOTIFICATION OF GRANT AWARb

] 1. A‘«AME AND ADCRESS OF GRANTEE ORGANI!ATION‘- o . 2. GRANT NO.
Office of Telecommunications B , ’ - OBG-0-73-2896
Office of the Governor of Alaska. ' 3. PROJECT NO.
State of Alaska ' - _ R00134
Juneau, Alaska 99801 s, GRANT PERIOD (mo., day, yr.)
Attention: Mr. Charles L. Buch, Director FROM To
‘ ) ‘ No Change 07/31/74
1.0. NO. . 5. AMOUNT Cr
c § _ Unchanged
8. vPROJ!CT TITLE . . . . 7. GRANT AWARO I8 (Check one)
Alaska ATS-6 Health/Education Telecommunication A Cnew -
Experimen’t . 8. [x]l revision no, 5

1.

Y.

2.

l.. SCOPE OF WORK ANO/OR SPECIAL CONOITIONS

This Revision is issued to extend the grant end date £rom June 30, 1974 to July 31,
1974, at ne additional cost to the Government. . .

This end date extension is granted in order that the office of Telecommunications can

develop and submit to NIE which will describe in detail a Scope of Work by (1) Task ~

and Sub-Task re the proposed programmatic activities and-. (2) the costs related to
each of the Tasks and Sub-Tasks identified in.(1) above, as follows:

A, The proposed FY 75 continuation progfam, excluding the.

production activities of the two (2) Components, Early
Childhood and Basic Oral Language.- -

B. The production costs of the Early Childhood Component.
C. The production costs of the Basic Oral Language Component.

The proposal is scbeduled'to be presented to NIE on approx. July 15, 1974, and
a Contract covering Item 2A above schedule to be executed by July 31, 1974.

4.- All subcontractor activities relating to the production of the Early Childhood and
Basic Oral Language components will not be entered into or funded by NIE after
June 30, 1974, until further notice. Direction regarding the resolution of the
. production activities of these two (2) components will be given by NIE on or before
_ August 31.}1974.  ' : .
5. All other Terms and Conditions-remain unchanged.
9. GRANT AUTHORITY . 10.- APPROPRIATION NO. 11. OBJECT (':LASS 12. CAN
P.L. 92-318 7540296  41.45 N/A
FCR No.- . N/A OE Vendor Code: 600904
\NIH Vendor Code: Transaction No: N/A Prog. Office: P§T Programs
TYPED NAME OF GRANTS OFFICER . . : ' OATE

* Raymond F. Wormwood : l%&ﬁﬁ/77y

rari povisitn enc a_R“ 40/’{, 1a

: sulssa‘.%oi’ AUTHORIZED GOVERNMENT OF Fi '
o A papirmerd . M ol o2 |
FRIC L iagprrerid & (akidadddad E ,

4
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DEPARTWENT OF HEALTH, EOUCATION, AND WELFARE o
NATIONAL INSTITUTE OF EDUCATION : '~
WASHINGTON. B.C. 20208

August 9, 1974

Or. Charles L. Buck

. Diractor .

office of Telecmications EEE
Office of ths Governor o I
State of Amh S i o

. Pouch AC .
 Junsad, Amlu mol

A

Dear Chuck

' In response tn your lntter of July 3! th& reduction of the proposed

mmber of Eaﬂy CMldhood Education programs from 32 to 16 uas in

accord uith our discussions and agremn of -)une 25-27. 1974, |

\'our ofﬁce since then has submitted docmentation on. thc 16 pmgrams, ;
and NIE will mako a decision, no later than August 30. on wl\other or :

not to support the woduction of those v progrm
51ncen‘ly yours.

. l.awran . Grayson
Program for Productivity
and Techmlogy

-

cc: Ray Wormwood

G, dogi

- eee




DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE
NATIONAL INSTITUTE OF EDUCATION
WASHINGTON, D. C, 20208

NOTIFICATION OF GRANT AWARD

1. NAVMD AND AT -2E35 OF GRANTEE ORGANIZATION . : 2. GRANT NO,
: ' OEG-0-73-2896
’ . 3. PROJECT NO.
Office of Telecommunications ' RO0134
Office of the Governor of Alaska 8. GRANT PERIOD (mo., day, yr.)
. Pouch AC - FROM 10
Juneau, Alaska, 99801 v No Change~ August 15, 1974
N i.D. NO. ' 5., AMOUNT
. : . . $ Unchanged
8. PROJECT TITLE ) 7. GRANT AWARD 18 (CAeck one)
' A [Onew '
Alaska ATS-VI Health/Education Telecommunication 8. [x]revision No. 6
Experiment

8. SCCPE OF WORK AND/OR SPECIAL CONDITIONS

This Rewision is issued to accomplish the ‘bl;ow1ng:

PR E——

1. To extend the Grant end date from July 31, 1974 to Angust 15, 1974, at no
.additional cost to the government.

2.7 To allow add1t1ona1 time for the grantee to develop and submit to NIE a o
Post-Negotiation Scope of Work by (1) Task and Sub-Task re the. negotiated
programmatic activities and (2) the costs related to each of the Tasks and ,
Sub-Tasks identified in (1) above. . |

3. All other Terms and Conditions remain unchanged.

9., GRANT AUTHORITY , 10. APPROPRIATION NO. . 11. OBJECT CLASS ' 12. CAN
P.L. 92-318 ' 7540296 . 41.45 i N/A
FCR No.: N/A " OE Vendor Code: 600904 | P gT
NIH Vendor Code: N/A Transaction No,: N/A Pr ice: -
TYPED NAME o't-' GRANTS OFFICER ! DAT :
- rﬂ“,é,' 2% 1977
_:f‘“:nd F. Wormwood : :
T S THY TSP AUTHORIZED GOVERNMENT OFFICH : V 4 .

-

’;l{7§;4¢4rzzf(//’— A94¢?72Z62?15:

Q

SCOR , o | "A.1.6/PAGE 18
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- DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE
NATIONAL INSTITUTE OF EDUCATION
WASHINGTOM. D, C. 20208

NOTIFICATION OF GRANT AWARD

1. NAME AND ADDRESY OF GRANTEE ORGANIZATION 2. GRANT NO. } !
OEG=-0-73-2896
i Office of Telecommunications 3. PROJECT NO.
Office of the Governor of Alaska ' - RO0134
. Pouch AC . ‘ 4.  GRANT PERIOO [mo., doy, yr./
Juneau, Alaska 99801 ' FROM e
' No Change 8/31/74
1. 0. NO. . S, AMOUNT )
s Unchanged v
6. PROJECT TITLE 7. GRANT AWARD IS (Check one) -
Alaska ATS-6 Health/Education Telecommunication - *
Experiment . | v 8. [X] revision no, 7
8. SCOPE CF WORK AND/OR SP.!CIAL. CONDITIONS .
. This revision 1s issued to accomplish the following:
1. To extend the grant end date from August 15, 1974 to August 31, 1974,
at no additional cost to the Government. .
2. The above extension of the Grant Period will enable the completion of
i activities planned and funded in FY 1974.
F 3. All other Terms and Conditions remain unchanged. ‘
>
5
9. GRANT AUTHOMITY . » » 10. APPROPRIATION NO. 11. OBJECT CLASS 12. CAN
P.L. 92-318 7540296 41.45 N/A
. FCR No,: N/A OE Vendor Code: 600904 - Prog. Office P & T
NIH Vendor Code: N/A Transaction No.: N/A '
TYPED nvme OF GRANTS ‘OFFICER » | oaTe
. Raymond F. Wormwood _ ° -1 August 26, 1974
SIGNATURE OF AUTHORIZES RNMENT OFFICIAL R
ERICwe Formao, srra . C 3 . A.1.7/PAGE 19 .
[AFo e rovded o v el ' ;




Aruitoxt provided by Eic:

'ERIC

DEPARTMENT OF HEALTH. ED!:JCATION. AND WELFARE

. OFFICE OF THE SECRETARY
WASHINGTON, D.C. 20201

June 21, 19713

STATE OF° ALASKA _ R

OFFICE OF THE GOVERNOR OF ALASKA o

OFFicE OF TELECOMMUNICATIONS .

C. L. Buck, DIRECTOR . -

CHARLES M. NORTHRIP, SATELLITE EXPERIMENT
CDORDINATOR

Pouch A

JuNEAu, ALAska ‘99801

SuBJECT: CONTRACT HEW$OS-73-198

GENTLEMEN: ] .

P

THIS'}ETTER CONsTITUTES A CONTRACT ON THE TERMS SET FORTH HEREIN AND
SIGNIF IES THE INTENTION OF THE GOVERNMENT TO EXECUTE A FORMAL CONTRACT

WITH YOU FOR PERFDRMANCE OF THE SERVICES AS SET SORTH IN

THE ATTACHED

- ENFLOSHRF, MARKED ATTACHMENT "A", UPON' THE TERMS AND CONDITIONS THEREIN

STATED.

YOU ARE DIRECTED, IN ACCORDANCE WiiH inE LLAUSC ENIITLED

Nl mam s amer asim
AW b b seise

COMMENCEMENT OF WORK," TO PROCEED IMMEDIATELY TU LOMMENCE PERFORMANCE OF

THE WORK, AND TO PURSUE SUCH WORK WITH ALL DILIGENCE TO THE END THAT THE

SERVICES ARE PERFORMED WITHIN THE TIME SPECIF1=D INM ATTACHMENT "A", . You
SHALL, IN ADDITION, OBTAIN SUCH APPROVALS WITH RESPECT TO MONETARY COM-

MITMENTS HEREUNDER AS MAY BE SPECIFIED IN ATTACHMENT "A".

?

[N THE EVENT OF TERMINATION OF THE WORK, OR ANY PART THEREOF, UNDER THIS
LETTER (PURSUANT TO THE TERMINATION CLAUSE INCORPORATED HEREIN BY
REFERENCE) OR IN THE EVENT THAT THE FORMAL (DEFINITIZED) CONTRACT 1S NOT
EXECUTED, YOU SHALL BE PAID IN ACCORDANCE WITH THE PROVISIONS OF SAID
TERMINAT1ON CLAUSE. NON-EXECUTION OF A FORMAL CONTRACT BY REASON OF

UNEXCUSABLE DELAY ON YOUR PART MAY JUSTIFY TERMINATION.

YOUR ATTENTION

IS SPECIFICALLY DIRECTED TO THE CLAUSE ENTITLED "L IMJTATION OF -GOV ERNMENT

"LiaBiLITY."

THE CONTRACTOR SHALL ACCEPT NOIINSTRUCTIONS'WHICP WitL HAVE ANY EFFECT"

ON CONTRACT PRICE OR DELIVERY EXCEPT THAT SUCH INSTRUCTIONS BE GIVEN

DIRECTLY BY THE CONTRACTING OFF ICER. ANY SUCH CHANGES REQUESTED BY ANY

INDIV IDUAL OTHER THAN THE CONTRACTING OFFICER ShALL B8E REPORTED IMMEDIATELY,
INe . - 0 TR

70 THE CONTRACTING OFFICER.

A.2/PAGE 20
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L —— 7533901 3-1990860  $185,000.00

4

e o |

STATE OF ALASKA - Page 2

PLEASE INDICATE YOUR ACCEPTANCE OF THE FOREGOING BY SIGNING TH1IS LETTER
AND RETURNING THREE EXECUTED COPIES TO THIS OFFICE. BY June 30, 1973.

THIS CONTRACT 1S ENTERED INTO PURSUANT TO THE PROVISIONS OF L1 usc
252(c)(10), AND ANY REQUIRED DETERMINAT |{ONS AND FINDINGS HAVE BEEN
MADE., . ot ' K .

SINCERELY YOURS,

ALBERT A. CUTINO .
p . : CONTRACTING OFFICE"R
- : UNITED STATES OF AMERICA
g PROCUREMENT AND CONTRACTS
* BRANCH, SOD-0AS-0S

ATTACHMENT,

EFFECTIVE DATE OF LETTER CONTRACT:

June 28, 1973 o

EXECUTED, AS OF THE DATE SHOWN BELOW:
STATE OF ALASHKA

' bY:

Director,
) Office of Telecommuni cations - -
‘ ITYPE ABOVE NAME AND POSITION OF
Orrzcsa EMECUTING THIS ACCEPTANCE. )

DATE:; June 25, 1973 : - - : . -

-

ACCOUNTING AND APPROPRlATlgN DATA:

.
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'.....-r-mq-.m.w. L YEVE ] W ) 4. -TrrgLiive vAsg I MIUU e eye At KeQUEST NO, o 4o'>rmuu NO. (1] applrcanie)
1 . 485012
“155UE0 BY T CODE 8. ADMINISTZREO OY (If ether than block 3) CouE |

epartuent of Health, Educnation & Welfare
S, Procurement/Contracts Section, Room
741 HEW North, 330 Independence Ave.,
‘outhwest, 'ashington, D.C. 20201

CONTRACTOR conr | ' ] racnrty covk | O .

NAME AND ADORESS AMEMDMENT OF . .
. - ([ soucianon wo. : .

. R r_ . - j o
. State gf Alaska . GATED (St blosk 9)
Stwect, ticy. Office of the Covernor . ™ ’ . o .
wnty. Hate, : : . . MODIFICATION OF
wd 21P Office of Telecommunications , fkconmracr/omer no. HEW-05-73-198
sde) Youch Ay Juneay, Alaska 99801 ) ) 6/21/73
L__. . . .. ' __' oileo_:__;.___ (Sce bloxck-11) .

“THIS SLOCK APPLIES ONLY 1O AMENOMENTS OF SOLICITATIONS F R

{7J ™e ebove numbered soliciration is omended os set ferth in block 12, The hour end date specified for receipt of Offers [ ] is extended, [] is not extended.

OMwrors must ocknewledge receip! of this amendment prier to the hour ond dote specified in the solicitation, or o3 ded, by cne of the following methods:

{#) By ugning end returning copies of thiz omendment; (b) By ocknowledging receipt of This amundment on eoch copy of The effer submilted; or (¢} By seporote letter of telegrom
which includes o reference 10 the solicitation ond omendment numbers.  PAILURE OF YOUR ACKNOWLEDGEMENT TO 8E RECEIVED AT THE I%SUING OFFICE PRIOR TO THE HOUR AND . _ |
DATE SPECIFED MAY RESULT IN REJECTION OF YOUR OFFER. If, by virtue of this omendment you dewre 1o change on offer elreody submined, such chonge moy be made by telegrom
@ letter, previded such telegrem or lentes mches reference te the solicitotion ond this dment, ond is ived prior te the epening hour ond dote specified.

). ACCOUNTING AND APPROPRIATION DATA (1/ reqwired)

N : i
7543901 4-1990860 Increase $17,860.00 ‘ |
:Tms CLOCK APPLIES ONLY TO MODIFICATIONS OF CQNYMCTSIORDEIS ) [
e} D This Change Order is issued pursuont 1o

The Chonges s forth in block 12 ore made te the ebeve numbered centract/order.

) D The obave numbared controct/arder‘is modifiedto reflect the odministrotive chonges (such o3 chonges in poying office, oppropriotion doto, etc.) set forth in block 12,

!
(] EG Thes Supphmcnhl Agresment i3 entered into pursuont to oytho;’ny of 41 USC 252 (C) (10) ' ) N ! "
¢

| .

: ® modifies the obove numbered controct as set forth in block 12. . - .

—— -

. OESCRIPIHON OF AMENDMENT/MODIFICATION v . g

. The purpose of this contract modification is to definitize letter contract
HEW-05-73-198 and to increase the scope of work to include the establishment of

a communications link between the Village Health Clincial Center in Fairbanks, and
the ATS-F earth terminal location, :

. All clauses, terms and cdnditionsg and General Provisions as changed or amended
vhich are applicable only to a letter contract, shall continue in effect in this ‘ i
definitive contract except as modified by this modification No. .1. "

. Article I Scope of Work is amended to add 'tghé requirements of the communications
Iink as stated .on pages 3,4, and 5 of this modification.

. Article III - Limitation of Government Liability is deleted and the following substituted

- ARTICLE III -~ LIMITATION OF GOVERNMENT LIABILITY °
A. The Contractor is not.authorized to make expenditures or to incur obligations, in j-
performance -of this contract, which exceed the following: i
A
pot Gs prowided herain, ofl terms and conditions of the dozumaent referenced in block B, os heretofore chonged, remoin unchanged ond in hull force ond sffect. !
oo - - - —
. ?g Nsyu;::.:acrv?:s/-o:;gcaxe:‘sv NOY RtQuiReD (@ cornmacron/orreror 1s aequized 10 SIGN THIS DOCUMENT AND rerure 3 copies 10 issung cepel
NAm 76?‘267}10(00:/0;“ por ' 17 UNITED STATES OF AMEBICA
© T (Sighoture of parson oulhq::ud tosgn) {Si;noture of Contraching Ofiicer) . ]
INAGL AND NLE OF SIGNER [ 7)pe or print] © 7T T T oalE SiIGNED  [18 NaAmE QF CONTRACIING GFFICER ( 13 4v prent) [0 6k SIGRG
C.L. Buck, pirector 6/4/74 Ausert A, Cutino /7

Q@ REC'D JUN 1 3 1974 U. 8. GOV ENNMENT pt;:l'néc:)i t/:cPLAléé :) 2.:7; s




E.

HEW-0S-73-198
Page 2 of §

Two hundred and two thousand, eight hundred and sixty
dollars ($202,860.00). o

B. The maximum amount for which the Governmént shall be
liable if this contract is terminated is: '

Two hundred and two thousand eight hundred and sixty
dollar ($202,860.00). o

Article IV - Definitization is hereby deleted .

Article V - Period of Performaﬁce is deleted and the following :
substityted: . * - ; ,

'ARTICLE V - PERTOD OF PERFORMANCE

" The period of perfofﬁance‘of‘the definitive cqntract'fdr the
‘services set forth in ARTICLE I, SCOPE OF WORK shall
* be from the effective date of this letter contract through

June 30, 1975. - | ,
Article XIV - Estimated Cost (No Fée) is deleted and the following ;

- substituted:

ARTICLE XIV.- ESTIMATED COST (No Fee)

The estimated cost of this contract is $239,360.00,'with NO&FEE.

*“NOTE: Only $202,860.00 is funded under this contract:

the balance of $36,500.00 will be funded as funds become
available. See ARTICLE XXXIX - LIMITATION OF FUNDS .

Article XV - Submission of Vouchers/Invoices, pafagraph-B_is
deleted and the following substituted: ' :

" B. The estimated costs for this contract as, contemplated by

Clause 23(a) of .the General Provisions are not to exceed
$202,860.00. o :

The contract amount is’hereby increased by $17,860.00, from

$221,500.0Q to $239,360.00 by reason of thi's modification.

Sce Article III. :

The Contract completion date is hereby changed from June 30, 1974

: to June 30,_1975; by reason of this modification:

Gad .
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- . STATEMENT OF WORR - o
Modification 31 Contract HEW-QS-73-198 -
Microwave Link for Fairbanks, Alaska

=

. LI . N “ f
This statement of work defines the ‘necessary tasks tequlted to establlsh g
a comtunications link between the Village Health Climical Center in ;
Fairbanks and the ATS-Fvearth terminal location. - .o

) . 5 . .
° . -

1.0 - Introduction

X . The Fairbanks, Alaska area will be supplied with one ATS-F

! transmitter and two ATS-F receivers. To provide optimum cost

i benefit from the ATS~F transmitter teraminal, this facility will
: be time shared by the WAMI, Education, aad Indian Health Service

Experimenters. The transmitter will be co~located with the WAML

experimental facilities and interconnected by a comnunicatlon i

'link to the Indian Health Service Native Clinical Centér. :

AN ) . :
2.0 microwava 1ini . e L i : oY
- 2.1 Definition ° ) ' - o B J

The required network is to be a Simplex transmission link ) ,
originating at the Native Village Clinical Center and termin- .
*ating at the facility housing the ATS-F transmitter. The system
shall have suificient bandwidth and power for one v1deo channel:
(taso one grade) and one audio channel. ; ‘
. )
2.2 System xnstallatlon.Plan ;
The contractor shall .survey the terminal facilities and plan
for the proper system installation. This plan shall include
-all facility modifications and ATS-F interface requirements.
, ‘ : . ; ‘

2.3 Systcm Approval . ) " -
The contractor shall obtain frequengy clearance and 1nstallat1on o |
clearance from the required authorities. . . .

( |
|
<. 3 ' ' o 2t oo |

O v ‘;@ .

« : . A.Z l/PAGE 24
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System Plan

The contractor shall deveIOpG% feasibility pldn with the infor-
mation compiled in Par. 2 2 and 2.3, with cost and installatlon .

schedule. SN B 13
2.5 Installation . T . IR .
’ . Fbllowing the approval ‘of the System Plan of qu 2.4 the
‘ contractor or his subcontractor will complete the reﬁhired
- . installation. .
[ 2.6 Operacional Period "f ‘ . R f., N\
‘ 'L‘he‘coﬂn.treétdr shali previde for the network t% Bser cgmp] ted
and operational during the period beginning 3.6
.. . ehrough~3une 30, 1975. e e — !
” . ‘. : ' o
: De11very Reauirements o e <

A

G P PR System Installation Plan (5 coples) 1 June 1974 .
' To compiy wiihitile requiremencs of .ar. 2.2, 2.2 ud o4

2 © One Slqglex Microvave Link 1 June 1974.
‘ " To comply with the requizements of Par. 1. 0, 2.4, 2.5 and 2.6. .
:\‘ . - : ) .
BQJQ Maintenance Responsibili;ies . . ' ’ . |
. .- . ]
i ' . fMaintenance responsibilities for facilities shared by health and ‘
‘ N ' education experimenters at Galena and Tanana are being shared by o
’ health and education experimenters. The contractor is to provide
o the fo;lowlng services at these sites: .
. ~ 4

(l) maintenance of all educatIOn'VHF systems§
(2) maintenance of all baseband videéo and audio systems and sub-—
systems starting at the exterior of the health climical

facility leading to and terminating with the education
facilicy systcms- and Cs

(3). provision of a utilization person to control, monitor, adjust
' and coordinate all rcquircd systems during the education
' ' experiment time periods. This pcrson will be responsible for
rcturning all systems to their original state following the
N ‘ end of the education experimeant time period. |

e

B o . L - | A.2.1/PAGE 25
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° o ¢

The contractor need not provide the‘fotiowing services in .Galena ﬁnd

‘Tanana: ~ . N

(1) maintenance of SFband';agth terﬁinals.iantennaé and sub-

systems terminating with systems located with health facilities; -

(2) ‘maingenénce of health VHF systems; and E T
. e N ’

(3) mainténancevof systems housed within the health clinical
’ ' buildings. ° g e . L

The contractor will provide maintenance services at the experimental

- facility at the University of ‘Alaska in Fairbanks, It is anticipated

that this contractor will use .the services of KUAC-TV to assist -in
providing these services. This maintenance service will include the

health microvave link and all ATS-F communication equipment in the
facility, o : -

The contractor will not be reépoﬁsible"for’méinténance at the fpliawing
_experimental facilities: Fairbanks Clinical Center, Anchorage Health
Facility, Fort Yukon Health Facility. : : -

‘e

- o g %"‘:.-

'.': Ka ) . . E%:’" .

-I
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TT~ AMENDMENT/MOQN,ZATION NO' 2. EHFECTIVE Date 3 AR s vannADE Kisueat vl : . e
—2 . : 489078 l

™S 153UtD aY i , 5. ADMINISTERID BY (If viher thuw blnk 31 ST
Department of Héalth, Education & welrare,
0S, Procurement/Contracts Section, Rcom

o

1741, HEW-N Bldg., 330 Independence Ave., | o m——
) s 0"‘ » washinston ' D.C . 20201~ ) : - ; -
Ik ff::‘v'ﬁg.aooms conr | - na "." oy ‘."m [..._‘.___’ Sm— ;:]mmomm oF |

- LY o SO_,&IC"MION NO. N

B State of Alaska - DATED e oo { Ser block ) i
| WSrreer. cny. Office-of the Governmor ° | ‘ ) .

wuniy, e Of fice “of Telecommunications S [ ESDnATON 2% wo HEW-05-73-198

tode) Pouch A, Juneau, Alaska 99801 . '

L_ Y . : re . ___l . oaven__ﬂ‘;‘;’i; {See blgk 1)

9. THIS BLOCK APPLIES ONLY TO AMENDMENTS OF SOLICITATIONS . s ’ ,
D The abave numbered selicitetion is dod o 1ed Torth 1n black 12 The hour ond dote specified for recept of Ofters D » extended, D is not eatended.
licitadron, of Of ded, by ene of the lollowing methods:

Ofurers munt ecknewladge receipt of this emendment prise ie the-haur ond dote specified in the
*{e) By ugning wnd reluining cepies of this dment; (b) By ocknowledging gt ol this dment en eoch copy of the efter submitted; or (¢} By teparote lefter or telegrom
which 1ncludes o ref te the selicitotion ehd dment bers. FAILURE OF YOUR ACKNOWLEDGEMENT 1O BE RECEIVED AT THE ISSUING OFFICE ERIOR 1O THL HOUR AND
-~ DATE SPECIHED. MAY RESULY IN KEIECTION. YOUR. OFFER. . 11, by wintue of-tha amendment you deure to change on effer olready submitted, such change woy be made by. telegten .

+ mekes tolerance 1o the solicitolion ond thes amendmant, ond is 1ecewed prior to the opening hour ond dote specified. : .

.v:lovm, provided such telogram or lonte
10. ACCOUNTING AND APPROPRIATION DATA (U reguired)

N °
7553901 .- 5=1690860 $36,500.00 Increase
T1.THIS BOCK APPUES OMLY 10 MODIICATIONS-OF CONTRACTS/ORDERS T N
IO_)ID This Change Otder s ili\g.d PUINONT 1C e e e e e R R ety [NPGRS
T e Changes 1ot forth in blech 12 ste.mede 10 the cbuve numbered contract/arder . . ‘ %

{by D The obeve nump_oud::onﬁodlov‘u  modified to refiect the odminntrotive changes (such o4 chonges 1n poying office, approprichion duta, etc | s forth m block 12

(‘:l m Ths S;ppiom'niol Agresment i’ entered into puitvont to outhonty of -...-Anummm_ umtatm .Qf_,Eunds._..._______ @

# mudifies the obove numbered contract ov'set forth in bloth 12 .

po e e o

7 DESCAIPIION OF AMENDMENT/MODIFICATION

The purpose of this modification is to increase the allotted funds available under this
~scontract by $36,500.00. Therefore, this contract is modified as follows:

1.ARTICLE III - LIMITATION OF COVERNMENT LIABILITY, parts A and B are deleted and the
following %s substituted: ' , : : -

"A., The Contractor is not authorized tp make e)_cp'enditures or to'incur obligations, in
- performance of this contract, which exceed. the follc;wing: : :

Two hundred thirty nine thousand three hundred sixty (§239,360)".

B. "The maximum amount for which tlie Government shall be liable if this contract is
-,terminated _»is: ‘ ' '

Two hundred thig\'jty nine thousand three hundred sixty ($239,360)".
. | : | |

-

"

Eucept ob plovldﬁd M'v...“' all 1erms and condihons of the decument relerenced in block 8, o3 h L ged, L hanged end n full force end offect.
1 =

w

CONTRACTOR/OFFEROR IS NOT REQUIRED ‘ AND 3 '
D TO SIGN THIS DQCUMENT . v X COMIACtoyomgon 15 REQUIRED TO SIGN TS DOCUMENT RETURN . ..cc):vms 10. ISSUING OFFICE

.
fre 'Fﬂkw comucvon?:moa - : 17. UNITED STATES OF AMERICA
o o n
A, ’ I
o A \ .DY ! i o
b ' C  (Sgneture t}' p"lon outherized 1o tign) {SiDnoture ontracting Officer}

1§ NAME AND TILE OF SIGNER (Type dwprint) 16.DATE SIGNED |18 NAME OF CONTRACTING OFFICER ( Typr ur print] - 19 DATE SIGNED
C.M. Northrip , Satellite 3/26/75 | S/ —
Experiment Coordinator . Albert A. Cutix?o 31/75

o - . — '_,,,_.,_‘_,'__/'
ERIC ' C e | 'A.2,2/PAGE 27




y ' e HEW-08-73-198
i . : " Modiffication #2
| o .Page 2 of 2 ~

(

'+« ARTICLE XIV - ESTIMATED COST (NO FEE)

Noter is deleted and the following {s added: '"Note: Only $239,360 is
funded under this instant contract. Such funds are equal to the authorized
ilevel under this contract.”

3. ARTICLE xv - SUBMISSION OF VOUCHBRS[INVOICES, paragraph B is deleted and the
following substituted:

"B, The estimated costs for this contract as contemplated by clause 23(A) of
the General Provisions are not to exceed $239,360.00."

4. Neither the contract amount nor the contract completion date is changed by
reason of this modification.

B - - - e .
i . -

ERIC | | | , A.2.2/PAGE -28




General.

AGREEMENT

State of Alaska Office of the Governor
- O0ffice of Telecommunications
AND
Northwest Reglonal Educational Laboratory
710 S. W. Second Avenue
Portland, Oregon 97204

This Letter of Agreement is between'the Northwest Regional

Eddcatidnal Laboratory, hereinafter referred to as NWREL,

and the State of Alaska Office of the Governor, Office of

TeieEOmmunications, hereinafter referred to as the Office

-

of‘Telecommunicationsr

¥

The Officj of Telecommunications will enter into a grant‘
agreement with the National Institute of Education for carrying
out an experimental satellite program in Alaska known as Alaska”

ATS-F Experiment. The program is more fully described in that

agreement, incorporated herein by reference, the terms'of which

control over the terms of this agreement in case of conflict, _
and in the grant application submitted to the National ,
Institute of Education by the Office of Telecommunicatioﬂs

August, 1973. This agreemen* becomes effective upon thi

executlon of the grant agreement and not otherwise

NWREL agrees to carry out this agreemént 1n close coopers ti*'
with the Office of TelecommuﬂiCations, consumer commitiees, Lno2

University of Alaska prograﬁ nroduction component, a copy =f

b . A.3/PAGE 29




>

whose Work Statement ié\ettaehed to this agreement for
reference_pnrposes, and any other subcontractor that'may be

;contracted with by the‘Office‘of Telecommunications in the < Y
ATS=-F program, .

3. Period of Performance.

4\

/ ‘vThe period of performance under this contract shall commence
upon execution of the contract with the National Instltute -
of Education for the Alaska ATS-F Experiment and shall
expire 14 months thereafter. Performance maytbewextended
for additional periods by the mntual written agreement df
the parties. |

4.  Consideration.

This agreementwprovides for a cost advance and cost ! -
reimbursement»cqntract with the Office of Telecommunications
for lhtmonths. In full consideration of the NWREL's
performance hereunder, the State shall pay the NWREL for its
services the sum of not to exceed $220,457. 00. |
Funding for the period after July 1, 197& will be contingent
unon funding by the National Institute,of-Education of the

'U. S. Department of Health, Education and Welfare. This
contract includes costs of sélaries, benefits, offices,
consultants selected by the NWREL, necessary transportation

uvand per diem for the design ataff and the cost of duplication .

of program documents for utilization by’the producers and

\

-2 - | A.3/PAGE .30




consumiﬁg teachers, and indirect costs as determined ty the
agency designated by the U. S. Department of Health, Educdation
and Velfare. ' | |

. &Y
L .= proposal does not include any expenses for the consuner

committees or thelr representatives, the production of «

'programs, script writers[;; other activities not specified

-

in this propofal.

- LY

The Office of Telecommunicat;ons shall provide advanced funding

quarterly according to the followihg‘schedule:

On or about January 1, 1973 .. , $59,302°
March 1, 1974 o 59,302
July 1, 1974 | 5{,9\&“
,P September 1, 1974 S . 50,927
: : ~—
A1l advances shall be payable contingent upon satisfactory
) pérformance of the work under this agreementyfo the date
‘'of payment.
) Beginning with the March 1, 1974 payment and each quarter
e following, aannce funding shall be 1ssugd based upon
NWREL aécounting of expenditures to date and an invoice
requestihgvadVancé>funddng.
» A‘fihal accounting of expenditures will be submitted by
| NWREL within 60 days after the termihation of this agreemeﬁt.
- . | _ L " A.3/PAGE 31




Work Statement . - ' v

~ne NWREL will provide program designs as follows:

<

_gkagraﬁ Designs - Target Group No. of Lesson Designs -
Eérly Childhood Edgcgtion Age 2-5 32 lessons
Basic Oral Communications  Age 5-7 ' ’64 lessons
Interactive Health Age.8-iO ' . 6h lessons

.TOTAL 160 -lessons

w

Specifications ‘, B ' v

Each program design will include the following:
a. Tgachers's,manual
1) ?rogram goals i iR
2) Program objectives
3) Description of program contents
b. Lésson guides
1) Lesson objectives
2) Teaching activities
‘a) Pre-lesson activities
'b) Viewing and interaction éctivities .
¢c) Follow-up activities
d) Evaluation activities
¢. Specifications for producer: ‘ .
1) Specifications for lesson 6bjectives L
2) Zpecifications for teaching stratggies and tedhqiques _
2) Planned continuity and sequeﬁce :

= “ontrolled vocazulary and concept development

&%

L ~ A.3/PAGE 32




i

e %

3) Des~ription of story events

4) Description of cu%tural Settipg

5) Description of characterizations

Y Da--rintion of 1llustratlons .

7) ﬁ;sential dialoéue : o -”’//P

8) Specification of type'of'méterials i o J
a) New materials |

- b) Adapéed4méter1als

¢) Existing materials

Al

- It 1s agreed that the NWREL shall exercise high professional

H

standards in developing the foregoing, subject at. all times

13

to review, approval, acceptance or rejection by the Office

- of Telecommunications; provided final program designs shall

not be rejected 1f they are consistent\with approval glven
NWREL by the Office of Telécommunications at the time final

design 1s belng prepared under paragraph 7.f of this agreement.

Procedure.

3

The Laboratory will use the following systematié procedure to
[ . .
prepare program deslgns:
a;f Conduct a search to identify useful strategles, statements
_ o .
of goals and objectives, and mgterials‘whidh already exist.
b. Prepare avrgport on'search"resultsﬂin the form of

alternatives which the consumer committees can use in

determining priorities.

- A.3/PAGE 33




*,

2. Pressnt alternatives to the consumer committeeé using’a
| workshop pfocess which faqilitatés ﬁhe;determination of

priorities and selection of specific areas, characterizations
+..3 sequanctes desired.. | | ‘
d. Prepare preliminary drafts of the lesson in cOOpération
with consultants from Alaska wheneﬁer available.
e. Submit preliminary lesson designs to the consumer
committees for ‘approval. |
f. Prepare final 1eéS§n designs in consultation withta
representative native Alaskan designated ﬁy the consumer

(' committees, and.others that may be madé available'by the
Office of Telecommunications. B
g. Meet the work schedule as attached.
h. Consult with program producers to assure feasibility
of program designs and accufate'interpretatian of program
designs. In the event of diébuteé between NWREL and
producﬁion components of the projecﬁ, a declision shall be
made by the Office of Telecommunications and its decision

shall be final. - | : ‘o

The major design work will take place in Alaska in an office
to be established there by NWREL. Particular attention will
bg given to such requirements as bilingual and bicultural

aspects of the program designs, as speciflied by the consumer - -

committees.

CPfice of Telecommunications Committments.

[ LAY .

| | - e ) 4
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The Cfficefbf Tel=acommunications agrees to: :
. \\
a. Facilitate communication among the program designe"s\\
program produc ers, consumer committees, state agencies and \
others necessary to the work specified. T 0
b. Provide for participation of script writers through the
design effort. ‘

c. Provide for,all other costs of the project not included

in this contract.
9. Copyrighted Material.

NWREL may designate the use of a minimum of pre-existing
materials which are protected by copyright. It will be
i the responsibility of the NWREL to obtain clearance for the

' use of such materials for their use in the ATS-F Experiment
and forvtheir use for any other non-prdfit purpose 1in

" Alaska untii July 1, 1980. Assurance of this clearance must
be recelved before the final design 1s submitted to the'Offioe
of Telecommunications or such materiais willl be dropped from
Jthe design and appropriate substitutions will be specified.
NWREL shall defend and hold the State of ‘Alaska, its officers

and employees, harnless from any legal action filled, or
damages recovered, for wrongful use of copyrighted materlal
. ' if the material has‘been used as provided in tHis paragraph
" " and, whenever use of material that is subject to a more limited
copyright clearance has been approved in writing by the Office
of Telecommunications, it has bteen used as provided in tha:

ks .

clearance.

o , | “"'”'-‘\" -  A.3/PAGE 35
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sonsuner Committees.

The'make-gp of these committees has been establ;shed»by the
Office of Telecommunicatiqns, and all costs sf;_and arrangemengs
Jor, the meetlngs of the committees ére the responsibility

of the Offiqé of Telecommunications. NWREL shall provide for
the travel and costs of'iés representatives at the committee
meetings. The charge of thesé committees 1s to approve, dis-.
approve, or alter the material pfesented to them at scheduled

times by the NWREL. A representative of the Office of

-

Telebommunicabions shall participate in committeé meetings and

the decision of the Off}ce of_Telecgmmunicatigns‘or its
representative shall be final in case of disputes‘over,proé¥am
materials. - Nothing in this paragraph shall be 1nterprgted to
rélieve the Office of Telecommunications qf its ?espons}b;lity

for. final acceptance or rejeétion ofn;he materlals developed.

¢ .

Timeline.

- DECEMBER 1973

N

a) Negotiatg-and sign contract

b) Select project director andgstaff-

¢) Establish program office in Alaska
JANUARY 1974

~

2) Complete searches -

v

b) Prepare alternatives for the consumer committees

~ January 1974 - January 197%, as attached.
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1.. biditional Com¥ra:z: Provisions.
Appendlx B

©

attachedfhere
additional

15 no Aopendix A in this Agreement.

State of Alaska
Office of the Governor
Office of Telecommunications

»

By

. ’ (o ”‘ . .// | “
'~’Zékt*/, : .zzﬁﬁig

“t

Northwest Regional EducationallLabératory
. .A L

K)

to and made a part hereof sets forth

3

Date

1Y, 1923

v

o (£ 1973

Date
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February 28, 1974

Dr. Norman K. Hamilton, Director

Instructional Systems Development Div.

Northwest Regilonal Educational Lab.
400 Lindsay Buliding, 710 SW 2nd Ave.
Portiand, Oregon 97204 :

Dear Dr. Hamliton:

Whereas Article A-1 1 (a) of the contract provides that the contract-
ing officer *may at any time or times, by written order, make changes
in the work to be performed under this contract....* :

Whaerecs, the Office of Telecommunications was required to modify
the total time anticipated for the educational programs; ‘ ,

Therefore, the contracting officer hereby modifies P. 4, section 5
of the contract and directs the Northwest Reglonal Educationai. Laboratory
to produce 32 instead of the specified 63 programs for Basic Oral Language
Development, with an appropriate increase In printed materlal assoclated
with the programs, at no change in the cost of the total contract.

Sincerely,

o /;L,.L
- LCl. uck

Director

Office of Telecommunications
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. ..:_: ___: ,.-:“ ‘,.T:J " (r\\_‘ N
.:‘ . | g A&“ [A @ \-{Ls f[\b : WILLMMAA. EGAN, GO\(ERNO&
Lot AR = :

OVFICE OF TR GOVERNOR
OFFICE OF TELECOMMUNICATIONS

/

: : e
'POUCH AC — JUNEAU 99311

~ Whereas, Artlcle A-11 of Appandlx B of the Contrhct of the North-

- west Reg|onal Educational Laboratory with the State of Alaska, Office
4

[N

of Telecommunicatlons provndes that the contracting off_memay, by

wrltten order, make changes in the work to be performed and
5 S Whereas, the Ofﬂce of Telecommumcatioqs fmds the followmg chan-
ges necessary and/or desirable, and .
| Whereas, the Northwest Reglonal Educatcona! Laboratory agrees to
1 “ ~ the changes; therefore - |
The work statemerit:for contracl £1067 |s hereby changed as follows:
{ o | 1. Terminate all program design work for Early Chndhood Edu—
! H ‘ , ‘. cation after September 1, 19'{4.
| | 2. Additional work1 to be supplied, to include, producible scripts
for all programs as follows: | | .

a. 32 Health Educat;ion.programs |

\ . b. 32 B'asio Oral Language Development programs

3. Increase the original contract amount by $7,500 for the script-

wriling described above, and reduce original contract amount

.

L
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Page 2

. by 2 tbtal of $§5,169, due to reduced funding received by the
| OCifice of feiecomrﬁunlcations from :t.he 'Naiional Lnstl(ute of 'Edu- |
z2tion for FY 1975. | |
Thé net changé,§ for the above mo&ifications shall result in a'décrease,
of $27, 669 .NFQé last two péyme;ts to the Laboratdry will therefore be:
| 1. $34,926 '. A i
T2, : $,23,.258‘

making the full contract amount total $192,788.

Approved
o A
10~31-74 ] ,)M, 2

-Date _ - C{L. Buck, Director
: Office of Telecommunications
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" Educational

- Office of Telecommunications

.We do find that the 'amendtheht to the contract is not acceptable for us to

in the terms of the contract as modified by your change of October 31,

- furids for the Basic Oral Language Development Program without making

RCONOV 121978 WEINOV 121974

Lindsay Building - 710 S.W.. Second Avenue
Portland, Oregon 87204 . Telephone (603) 224-3650

Northwest
Regional

Laboratory &
Novemb;er 8, 1974
Mr. C. L. Buck, Director t ,

Pouch AC
Juneau, Alaska

Subject: Contract Number 1067, Letter of November 1 and
. Amendment of October 31

Dear Mr. Buck:, " ' o ‘

Thank you for Jorwarding the proposed changes in the above-referenced | _
‘contract. I am sorry to hear that you are suffering from the same tenta-
tiveness of NIE's funding that we are in many of our Programs. ’

complete the work as specified for the amount of money allocated. More
specifically, we hereby claim that an equitable adjustment must be made
1974. This adjustment is necessary because the subject change eliminates
'corresponding adjustments in the work to be performed.

There are two alternatives vﬁxich would make the work statements and
dollars consigtent: '

1.0 - Increase the éontmct price by the amount of $17,557,
to a new total of $210,345. -

9.0 Keduce the scope of the work that the Laboratory is
to perform for the dollars indicated in the amendment.
These work changes would include: : ‘

2.1 Reduction of five scripts for the health series

9.2 Reduction of nine scripts for the Basic Oral
Language Development Program

2.3 Deletion of the second half of the teachers
manual for both series
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.Mr. C. L, Buck
November 8, 1974
-Page Two"

‘We are aware and appreciate the fact that you are pursuing resources
to carry out the work in your amendment. However, without the re-
sources we would not be able to perform the work as stated. In effect,
without these resources it will be necessary for us to stop work as
indicated and close the office in Anchorage on ot about December 10,
1974. We have so notlfied our staffV

»

-Again. we do appreclate your etforts and look forward to hearing from
you about the resolution of the contract amendment in the very near

future.

Very truly yours, |
' 7 7

/g / -
Lfifl/( fcllﬁe_ﬁ/pf

Robert R. Rath

' Assistant Executive Director

RRR/rmy

ce:  Joe Jones
- Norman Hamilton

[#]

Iy ;\

| P B o]
J.-.J N4

o SN 4
Joen L lia g s T
T -

. e

. "'-_ ..
/. -

o . e
/".‘ S Lt N I¥x4 /1("/,:.

f/, '

e
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i
1

-

“ATE OF ZML ASK A

~ OFFICE OF THE GOVERNOR | ﬂ
OFFICE OF TELECOMMUNICATIONS§ POUCH AC — JUNEAU 99811

Y

Whereas, Article A-ll of Appendlx B of the Contract of the

| Northwest Reglonal Educatlonal Laboratory wlth the State of Alaska

Ofﬂce .of Telecommunications _provldes th}at the.oontractmg office
-nfay, 't)y written order, make changes in the wortc to be’ pertortoed;
and | G | ‘ |
Whereas, the Oft’it:e of Telecommunlcations. ftnd_s the folloMng -,
change necessary ‘and/or desirable; and
Whereae, the Northwest Regionai .Educational _Laboratory_'agrees_
to the‘ chahge; therefore _‘ | | B

The work statement for cmtract'§1067 is hereby changed as

- follows:

Increas‘e the current contract amount by $10,5.00 for the
completion. of script writing for the Basic Oral Lan’guage
Development and Health Education series and for"prepara-
tion and oelivery of teachers manuals for each of the two

series.
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"The net chinge for the preceding modification shall result in

an increas‘e' of $10,500. The last two payments to the Laboratory
Cwill theré‘fore be: , | o | o
l.l $34,926 |
2, $33,758

R makihg the full contract amount total $203,288.

&

) 4 Approved = -

o i5_ 1574

Date

.L. Buck, Director
‘Office of Telecommunications

o)

e
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Wwhereas, Article A-11 of Appendix B of the Contract of the Northwest Regional
Educutional Laboratory with the State of Alaska, Office of Telecommunications
provides that the contracting officer may, by written order, make changes in
the work to be performed; and ~

) | Whercas, the Office of Telecommunications finds the following changes necessary o
or desirable; and. - :

threas, the Northwest Regional Eduoatlonal Laboratory agrees to the changes;
‘therefore, :

Contract #1067 is hereby extended through May 30, 1975, and the work statement
is hereby changed to include:

The Northwest Regional Educational Laboratory shall provide
consultation to the Office of Telecommunications and KUAC for the
remainder of the production time for the Right On! health series and
such other consultation, planning and administrative coordination
activities as requested from time to time; and further,

NWREL shall provide the services of Holly Bruggeman for a period
. of no less than 45 work daye from approximately March 1, 1975 through
May 15, 1975; and further,

That Holly Bruggeman shall report to and be’ responsible for her
professional activities to NWREL during the ti.me of her emplbyment

Itis further understood that:

NWREL shall also provide transportation and per diem up to two trips
‘to Fairbanks ‘and/or two trips to Juneau for Mrs. Bruggeman and
incidental trips for Dr. Norman K. Hamilton for the purpose of
supervlslon and consultation; and further,

NWREL shall be responmble for all employment costs associated with
this amendmeant.

It is understood that this amendment is subject to the availability of
- Mrs. Bruggeman. _

The cost extenslon shall be:

[

© $11, 637, payable upon invoice by NWREL within thirty (30) days after

this date of signing. |
' . s/ (:3@2{&)\ /M J

Office of Teleoommunlc;tlons

March 10, 1975

'A.3.5/PAGE 45




-

o -

. and the State of Alaska, Office of the Governor, Office of Telecommun-

- ATS-F experiment in the Fairbanks, Alaska area.

agreement_are described in the attached "Statement of Work". The University

" AGREEMENT ) g

State of Alaska, Office of the Governor
0ffice of Telecommunications
S AND & .
The University of Alaska ' . - .
Division of Media Services :

(1) This Letter of Agreement is between the University of Alaska,
Division of Media Services, hereinafter referred to as the University,

ications, hereinafter referred to as the Office of Telecommunications.

(2) General

The State of Alaska is under contract to the U.S. Department of
Health, Education, and Welfare (H.E.W.) to provide installation and
maintenance of nineteen earth terminals and certain ancillary equipment .
to. be used in the Alaska ATS-F satellite experiment. o

. Under terms of this agreement the University will provide in-
stallation and maintenance for specified equipment, associated with the

The state has responsibility for the accomplishment of the work,
described "in this agreement, under letter contract HEW-0S-73-198, a copy
of which is incorporated in this agreement by reference. The terms of -
contract HEW-0S-73-198 control over the terms of this agreement between '
the Office of Telecormunications and the University in case of conflict.
This agreement becomes effective on its execution. .

(3) Period of Performance

The period of performance of thi;‘contract‘shall commence upon
its execution, and shall expire on June 30, 1975. Performance may be
extended by mutual written agreement of the parties.

(4) Work to be Performed
" The work to be performed by the University under terms of this

further agrees to provide a technician to perform emergency maintenance work
at certain ATS-F. terminals outside of Fairbanks when so requested by the Office
of Telecommunications. Provided however, the request does not conflict with
the primary work as described in the "Statement of Work", and that the Office - |
of Telecommunications shall provide transportation costs, and expenses no:
to exceed the State of Alaska's per diem rate.
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{s) Consideration
. In consideration of the work to be performed by the University, the Office of
Telecommunications shall provide advance funding according to the following schedule:

On or about March 1, 1974 - - = = = = = = = = = -« - $41,409.95

July 1, 1978 - = = = = = = 2 - - - - - - oo e - - - - 21,407.43

November 1, 1974 - = - = - = - = - - - = -—- - - - - 21,407.48
Total - t : $84,224 .86

Funds for the purchase and installation of the KUAC to Native Health Service
Hospital microwave link will be advanced to the University if and when funds for that

‘portion of the project have been released to the Office of Telecommunications by H.E.W.

(6) Equipment , :

Attention of the University is called to clause 11 (b) of the general provnsuons to
Contract HEW-01-73-198 whereby all property provided at Government expense remains
the property of the Government.

In the event the federal government waives confllctlng provisions of said clause,
title to the foilowing property will vest in the University of Alaska when they are no

longer needed to accomplish the purpose of the ATS-F program

.video and audio distribution amplifiers

switching and patching equipment

video and waveform monitors

equipment racks

other equipmerit and material required for |nterface between the

University studios and the ATS-F earth terminal equipment

Costs, if any, in securing title from the Federal Government shalil be borne by

the Umversnty

“(7) Inspection and Reports ” ’ |

The Office of Telecommunications retains the right to inspect, at reasonable
times, all work performed by the University. The University shal! submit to the Office

of Telecommunications monthly progress reports covering installation completed, equipmg
- on hand, and status of equipment required but not on hand. Copies of maintenance -

logs for each month of the experiment shall be forwarded. to the Office of Telecommunlca-
tuons within 5 days of the end of each month. . ,

(8) Additional Contract Provisions
Appendix B attached hereto and made a part hereof sets forth additional general
contract provisions of this contract. There is no appendix A in this agreement.

State of Alaska

Office of the Governor

Office of Telecommunications University of Alaska

| .
- _ ' -
ol AN
By ‘,_L Sep e _2"'/(/!, ; By ;

C.L. Buck, Director . Don M. Dafoe, Execydve Vice President

o:te April 8, 1974 Date 3{%/7\/
N ,“,‘ 7 7

SR ~ RECD APR 0 81374
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1.

2.

~ the Office =° Telecommupications in the ATS-F program.

AGREEMENT

Statc of Alaska, Cffice of the Governor
Office of Telecommunications
~ AND . ..
University of Alaska
Division of Media Services

This Letter of Agreement is between tha University of Alaska, Diovision
of Media S=rvices, hereinafter referred‘ to as the Division, .and the Stéte
of Alaska, V:foice of the Governor, Office of Teclecommunications, herein-
after reférred to as the Office c;f Telecommunications.

General. | "

.fhe Office »f Telecommunications will enter into a grant agreement with
the Nationz: l.nstjt.t.;ie of Education for carrying out an experimental

|

satellite program in Alaska known as Alaska ATS;F Experiment. The
progrém is more fully described in tha: agreement, .incorporated herein

by reference, the terms of which control over the terms df this agreemént .
in,case‘ofl coﬁflict, and in the"grgnt application submitted to the Natidnal

Institute of Education by the Office of Tzlecommunications August, 1973.

This agresment becomes effective upon the execution of the grant agreement

and not othzrwise. The Division agrees to carry out this agreement in v
close coopzration with the Office of Telzcommunications, consumer . - ]
committees. the Northwest Regional Educztional Laboratory ‘design component, 1

.a copy of whose Work Statement is attached to this agreement for reference

purposcs, and any other subcontractor that may be contracted with by

e (1) . o
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Period of Performance.

The period of performance under this contract shall commence upon

execution of this contract and shall expire on June 30, 1975. Performance

may be extended for additiona! periods by the mutual written agrcement
- w ]

of the parties. .

Consideration.

This agreement provides for a ¢2st advance and cost reimbursement

contract with the Office of Telecommunications for 16 months. In full

consideration of the Division's performance hereunder, the State shall pay

) : ; . 2 ‘
the Division for its services the sum of not to exceed $650,243.83. F\unding

" for the geriod after July 1, 1974 will be contingent upon funding by the
National Insthitute .of Education of the U.S. Department of Health, Educafion '
and Welfare. This contra;t ihcludes q_osts of salaries, benefits, offices,
necessar'y traﬁsbortati()n and per diem for the .productioﬁ staff aﬁd all

- costs provided for in’ paragraph 6,,_and indirect costs as détermined by :

‘the agency éiesignated by the U.S. Department of Health, Education and

Welfare.

4

The Division will céase to perform under this contract after June 30, 1974
unless, or until, a notice, in writing, is received advising the Division

-

of funding beyond June 30, 1974.

If no further funding is forthcoming, ali obligatior{s and expenditures
incurred by the Division, through June 30, 1974, in the performance

of this contract, will be reimbursed by the Department.

(2) ‘
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‘This contract does not include ar" zpenses for the consumer committees

or their representatives, the des'zr 7 srograms or other activities not ~

o

specified in this contract. .
The Officé of Telecommunications s-: i provide advanced fund.ing ’ ' .,'
accordinévlq the following‘ schedu ie.

March 1 §1:2,338:48 )

Ju;y 1 $752,558.U6

Nov. 1 $9:2,558.-46

March 1 $712,543.45

Al advances shall be payable corli:zznt upon satisfactory performance

of thz work under this agfeement ic 1~z date of payment.

iBeginning‘ with .the July 1 paymer: z- = each'period following, advarice
funding shall be issuc;_d based ':up-:n .~z Division's accounting of expenditures- -
to daie and an invoice requesting ac rznce funding. A final accounting
of expenditures will be submitted b\ :n2 Division-within 60 days after
the termination of this agreement.

5. Work Statemeht.
The University of Alaska, Divisicn 7 “edia Services, will proQide the

following completed programs:

Programs o, of Programs
} Eariy Childhood Education . 32 .
Basic Oral Communications .32 ‘ ' ':
Health Ed.ucati'on 32
o e @ A.5/PAGE 50




Teacher Tt*ainh’ug
" Viewer Defined Programming
| Totall ------- | 160
The Division will provideﬂ the quantity of completed programs listed
above, subject to the following:

A. If the Office of Telecommunications should order the haI:ting of

production on a particular program after: a finished shooting

3

‘script is donc and production commence_d", the Division may

consider the program completed and will not furnish a replacement

program;

B. If the Office of Telecommunications orders that a complected pro-
gram not be transmitted over the satellite by the Di\;ision, the
Di.vision will mot produce a replac.ement program;

Provided:

A. Any changes rcquested by the O.ffi,ce of Telecommunications -
comply with; Article A-11 of Appendix B,

B. The Division has comblied with the ‘approved program designs
furnished by the Northwest Regional Educational Laboratory,

C. Article 9 concerning copyright procedures has been adhered to.

6. Specifications.
The Division of Media Services will: -
A. Design and build sets.

!

B. Provide: S ‘ : ‘ i
1. Studio space and technical facilities for production of programs.

' |

(4)
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2, Video announce booth and technical facilities for inter-

¢ | : . action por_ti'on of‘instructional bro"grams; studio space
and technical facilities for interaction porti;n of VieWér
‘Defined Programming.

3. Talent, produc”tign and techniéél persorlmel fo:: production

/ : of programs and interaction periods foIIoning program.

| l& ' "Writer.s, graphic artists and production personngl com-
pleting Northwest Lab program design into a finished script.

5. Film crew, production and personnel and equipment for d

o , film}ng outside the studio.x

6. bffice space, work space and technical facilities for project
p;roduction personnel.

7. | Project coordiﬁation and administration for the Division's : -
portion of the project, including secretarial support e;‘nd
accounting. -

8. Facilities and technit{:al staff for satellite transmission
periods when the Division is to be the originating station.

9. .Completed program‘s on color quad videotépe with color
helical videotape back-up.

10. Native language translations qfor early Childhood Education

and ,Viewer.(Defined Programming.

#

It is agr‘eed that the Division shall exercise high professional standards

in developing the foregoing, subject at all times to review, approval,

W,

. _ . %(@
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. B v o

accepiance or rejection by the O?fice of Telecommunications.

/
Pracedure. - /

The Givision wilf use the folldwing sy stematic procedure in producing

)

programs:

oy

A. "Develop shooting script fro."'..‘ and complying with, program
designs provided by NWR'EL.

E.. Develdgsupt'oéram's' oﬁ qolor cuad videotape with helicai back-up.

C. Make available videotape sh:wing of sel_eéted éompleted programs

.2 ¢ .
- for review bfco;'i'sumer com.Tittees,

'D. In the event of disputes bztv.2zen the Division of Media Services,
NWREl.an’d the consumer écmimittees, a decision shall be made
by the Office of Telecommun :étiohs and its decision shall be final.

E. Meet the work schedule as é::a;ﬁed.‘ ) |

F. Consult withllprogram des‘igr’fers to assure feasibility of progra‘m
'designs aﬁd e;ccurate interp-atation of program designs. ‘ln |
the event of disputes betvecs NWREL and production components
of tlzme‘ project, a decision shz!l be made by the Office of Tele-
communications and it's de.cision shall be final.

Office of Telecommunications Commiiments.
. ’
The Office of Telecommunications ag-z2s to:

A. Facilitate communication’am:~g the program des'rghers, program
producers, consumer comm.::2es, state agencies and others
nécéssary to the ‘worl'k spzci” ad. | o

. 2
B. Provide for all other costs =* the project not included in this contract.

(6) in.

EWEW
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9. Cop);righted Material.

The Division shall use copyrighted material only to the extent it has been

L

cleared for use by.the Northwest Regibnal Educational-Laboratory. A

L]
.

copy- of eaclh clearance will be proyiaed to the DiQision.
10. Consumer Committecs. | ' ¢
The mak’e-up. of Lhese‘ committees has been established by'the Office of
Te‘lecbmmUnicatiorfs,ﬂ and all costs of, and ar;rangements for, the meetings
> of the committees are the résponsibility df the Office of T;Iecommunicatidns.
The Division shall .provi‘d.e for the travél and costs of its repreéentatives
at the coq%mit}eé meetings. Tr\e,charge of thése ‘committees is to approve,
L disapbfove, or alt'er the material presented toftherﬁ at scheduled times
. by the NWREL and the Di\"/ision‘. A representative of the Office of Tele-
communfcatio‘ns shall participate in commijttee meetings and the decisio_n
of the: Office of Tglecommunicatiohs or its representative shall be final
in case of disputes over program materials. “Nothing in thi'.:;, pa;;agr,aph
shall be i‘nte.rpreted to relieve fhe Office of Telecommunications of itsl

‘responsibility for final acceptance or rejectionrof the materials produced.

! P

IQI. Milestone Schedule. : o .
The Division shall follow the Milestone Schedule, attached to and incor-"

porated in this agreement.

© [ “

12. Equipment. . ' ” - - ‘ i N

Attention is called to Special Grant Terms and Conditions No. 6, a

©
- 8 3

substitute for Standard Term and Condition No. 15, whereby all property

pr"ovided at Government expénseremain% the property of the Government.

Fd

K;

. ~ | M . ' S o
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’ L]
In the event the federal government w'éTVQS"'conflicting provisions of K
. ' ‘ &
said term and conditipn, title to said. equipment and suppliés will vest in

the University of Aiaska when they ‘are no longer needed to accomplish
the purpose of the ATS-F program. Costs, if any, of securing title

from the federal government shall be borne by the Division.
. R . 'l . . -

& g
Y .

13. Additional Contract Provisions. "
Appendix B attached hereto and made a part hereof sels forth additional

general contract provisions of this contract. There is no Appendix A

w

in this Agreement, | : ’ ; .

STATE OF ALASKA
OFFICE OF THE GOVERNOR
OFFICE OF TELECOMMUNICATIONS

4Dz ' .

By ¢ '”i‘) -4’.‘5'%-/4’ . - Date ’//'3’ /7Y

C.L. Buck /77 | 7
Director - ST

o

UNIVERSITY OF ALASKA

.BY% CM | 'Date; //J’//,j/

" Don M. Dafo

Executive Vice President

. (8)
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AGREEMENT

State of Alaska, Office of the Governor
Office of Telecommunications
AND
University of Alaska

Division of Media Services

<

-

This Letter of Agr;ement is between the University of Aléska, Division
of Mendia—;Services, heréinafter referred to as the.Di.vi‘sion, and the“Stat;e
of Ala,s'ka, Office of the Governor, Office of Telecommunications, herein-
after referred to as the O.ffice of Telecommunications.

General. c | . | ) s

The Office of Telecommunications will enter into grant agreements with

EN
.

the Nationa! Institute of Education and with the:Corporation for Public

Broadcasting for carrying out an experimental satellite progi\;am in Alaska -
? ;

o

known as Alaska AT‘S‘-F onper:iment. The program is more fully described

PN

in those agreements, incorporated herein by reference, the terms of which

control over the terms of this agreement in case of conflict, and’in the grant

’ application submitted to the National Institute of Education by the Office

of Telecommunications August, 1973. This agreement becomes effective

upon execution of the above and not otherwise. The Division agrees to carry

out this agreement in close cooperation with the Office of Telecommunications,

consumer committees, the Northwest Regional Educational Laboratory design
. !

componént, a copy of whose Work Statement is attached to this agreement

i

for réference purposes, and any other subcontractor that may be contracted

k4

with by the Office of Telecommunicationszin the ATS~F program.
' ' . Mk
> . o el

o
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. The period of performance under this contract shall commence upon execution

Period of Performance.

of this contract and shall expire on June 30, 1975. .Performance may be
extended for additional periods by the mutual 'writtenhagreemen't of the parties.
Consideration. |

This agreement provides for a cost advance and cost reimbursement contract -
with the Office of Tetlecommunications for 16 months. In full consideration
of the Division's performance hereunder, tﬁe Sta"te' shall paf the Divqrsion
for: its services the sum of not to exceed $625,001.83. The‘National
Institute for Education wi I.I ér;ovide $583,355.51 of the abovee amount; and
the CPB will provide $¢n,646.;2. Funding for the period after July 1, 1974
will be contingent ugon funding by ;he National Institute of Education of
the U.S. Départment ofaHeaI.th. Edi'cation and Welfare. This contract
includes costs of salaries, beﬁefits, offices, necéssary transportation and .
per diem for the production staff and éll costs provided for in paragraph'6,

and indirect costs as determined by the agency designated by the U.S.

Department of Health, Education and Welfare. V ' : 6 s

The Division will cease to 'perform under this contract after June 30, 1974

unless, or until, a notice, in writing, is received advising the Division

of funding beyond June 30, 1974.

If no further funding is forthcoming, all obli.gations and expendi‘tuires .’

incurred by the Division, through June 30, 1974, in the performance of

. this contract, will be reimbursed by the Department.

.
%

(2)
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This contract does not include any expenses for the consumer committees
or their representatives, the design of programs or other activities not

specified in this contract.

The Office of Telecommunications shall provide advanced funding

~according to the following schedule:

March 1 $162,558. 46

July 1 $162,558. 46
Nov. 1 $149,947.46.
March 1 $1u§‘,937.45 %

All advances shall be payable contingent upon satisfactory performance

of the work under this agreement to the date of payment.

.

Beginning with the July 1.payment and each period following, advance
funding shall be issued based upon the Division's accounting of expenditures

o

to date and an invoice requesting advance funding. A final accounting

of expenditures will be submitted by the Division wit;s\o_daxyafter :

A\

the termination of this agreement.
Work Statement.
The UhiVersity of Alaska, Division of Media Sérvices, will provide the

following completed programs:

Programs ' No, of Progre‘\ms
Early Childhood Education | 32
Basic. Oral Conimunications \ 32
Health Education . 32 i
(3)
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6.

Teacher Training

Viewer Defined Programming

The Division will provide the quantity of completed programs listed

above, subject-to the following:

‘A

If the Office of Telecommunications should order the halting of
productibon on a particular program after a finished shooting
script is done and production commenced, the Division may

consider the program completed and will not furnish a replacement

program,
B. If the d.ffice of Telecommunications orders that a completed pro-
) gram not be transmitted over. the satellite by. the Division, the
| Division will not produce a replacement program;
“ F_’fovided: | ¢
A. -Any changes requested by the Office of Telecommunications
comply with Article ‘/\;11 of Appendix B,
B. The Division has complied with the approved program des'igns
furnished by the Northwest Regional Educatio.ne;l Laboratory,
C. Arti.cle 9 concerning copyright procédures has been adhered. to.

Specifications.

Thé Divi§ion of Media Services will:

A.

B.

Design and build sets.
Provide:

1. - Studio space and technical facilities for production of programs.

%

< (u)
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[
2. Studio space and technical facilities for interaction

portion of Viewer Defined. Programming and Teacher
In-Service Training.
3. Talent, production and technical personnel for production
of programs.
4. Writers, graphic artists and production personnel com-
pleting’ Northwest Lab brbgfam design into a finished script.
5. Film crew, production and personnel and equipment }or
filming outside thé studio. |
6. Office space, work sp“éceaand technical facilities for project
production personnel.
7. Project coordination and administration for the Division's
portion of the project, including secretarial é';pport and.
' éccoun‘tin'g.
8. Facilities and technical staff for satellite transmission
periods when the Division is to be the originating s.tation.
9. Completed"programé on color quad videotape with co!of
| helical videotape back-Qp.
10. Nativé language translations for eawrly Childhbod Education

and Viewer Defined Programming.

It is agreed that the Division shall exercise high professional standards
. in developing the foregoing, subject at all times to review, approval,

acceptance or.rejection by the Office of Telecommunications.

(5)

¥t oew »
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7. Procedure.

F

The Division will use the following systematic procedure in producing

programs:

A. Develop shooting script from, and complying with, program

. ' designs provided by NWREL. " :

B. Develop programs on ¢olor quad ;/ideotape with helical back-up.

C. Make available videotape showing of select;d coﬂi‘pleted programs
for review by consumer committees.

D. In the event ‘of aisputes between the Division of Media Services, ‘
NWR:EL and the consumer committees, a dg;ision shall be made by
the Office of Telecor;lmt"mi.catlons and its decision shall be final.

E. Meet the work schedule as attached.

F. Consult with program designers to assure feasibility ’of program
designs and accurate interér:etation of program designs. In
the event of(disputes between NWREFL and production components
of the project, a decision shall be made by the Office of Telecom-
munications and its decision shall be final. | )

8. Office of Telecommunicatic;ns Commitments.
The Office of Telecommunic;tions agrees to:

A. Facilitate communication among the program designers, program
producers, consumer committé'esv,;vstate agehci_es and others
.necessary to the work specified. o |

B. Provide for all other costs of the project not inclucied in this contract.

C. Pervide studio space, techhical f;\ciAIities, and talent for interaction

portion of instructional programs.
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9. Copyrighted Material.
Thé Division shall use copyrighted material only to the extent it has been
cleared for use by the Northwest Regional Educational Laborator:y. A
copy of each clearance will be provided to the Division.

10. Consumer Committges. |
fhe rﬁake—up of these committees has been established by the Office of
Telecommunicétions, and all costs of, and arrangements for, the meeiings
of the cOmmittées are the responéibility of the Ofﬁcé of Telecommunications.
The Division shall proQide for the _travel_ and costs of its representatives
at the committee meetings. The charge of these committees is to approve,
disapprove, or alter the maté;'ial presented to them at scheduled times
by-tﬁe NWREL and the Division.. A representative of the Office of Tele-
communications shall participate in committee meetings and the decision
of the Office of Telecommunications or its representative shall be final ' -
in case of disputes over progrém materials. Nothing in this paragraph
shall be interprefed to relieve the Office of Telecommunications of its
responsibility fof final acceptén'ce or rejection of the materials produced.

B 11. Millesto'ne Schedule.

The Dlivision. shall follow the Milestone Schedule, attached to and incor-
porated in this agreement.

12. Equipment. ' o -

Attention is called to Special Grant Terms and Conditions No. 6, a

substitute for Standard Term and Condition No. 15, whereby all property .

provided at Government expense remains the property of the Government.
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13.

In the event the .federl'al government waivés conflicting provisions of
saivd term and é'onditian, title to sald equipment and supplies will vest in
the Univefsity of Alagka whén they a';'e no Iong;r ne&?ﬂéd to accomplish
the purpose of the ATS-IA:.program;,». Costs, If any, of securiﬁg}title from
the fgdera‘l :qov'erhment shall béj borne by. the Division.

Additional Contract Provisions.

Appendix B attached hereto and made a part hereof sets forth additional

' general contract provisions of this contract. There is no Appendix A .

in this Agreement.

- STATE OF ALASKA
OFFICE OF THE GOVERNOR

OFFICE OF TELECOMMUNICATIONS

By M/MQ ‘ Date  7/23/>7

Director

UNIVERSITY OF ALASKA ' . ’

m%‘()&p D%te . Z/J//?j/ ..

Don M. Dafo
Executive Vide President

(8) -
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- :1? AT | QKA | WILLIAM A. EGAN GOVERN;)R

OFFICE OF THE GOVERNOR o
OFFICE OF TELECOMMUNICATIONS [ POUCH AC — JUNEAU 99811

Whereas, Article A-11 of Appendix B of the Contract of KUAC
with the State of Alaska, Office of Telecommunications providqs tﬁat the
contracting office may, by written order, make cﬁanges in the work to
be performed; and . |

Whereas, the Office of Telecommunications finds the following

changes necessary and/or desirable; and

Whereas, KUAC agrees to the changes; therefore

'~ The work statement for contract #1 068 is hereby chanéed as follows:

1.. Terminate al‘l program production work fbr Early Childhood
Education after July 1, 1974.

2. To include additional graphics construction for the instruc-
tional series (Health Education and Basic Oral Language
Development) for an arﬁount not to exceed $1,000.

3. 'Effective July 15, 1974 terminate's'crlpt writing activfty for the
instructional series (Health Education and Basic Qral Language
Development), with a corresponding reduction of $8,500 i'n

the contract amount.

A.5.2/PAGE 64




Page 2

<

4. Reduce original contract amount by a total of $30,038, dué to

" from the National |

nstitute of Education for FY 19,,75.'

reduced funding recelved by the Office of Telecommunications

The net changes for the above modifications shall l:esul_t in a de-

crease of $97,538. The last two payments to KUAC will therefore be:

1.

2.

$149,947.46

$ 52,399.45

making the full contract amount total $527,463.83.

APPROVED
, o ‘
10-31-74 S
Date CAt-Buck, Director

Office of Telecommunications
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M Wi e “‘l T

OFFICE OF THE GOVERNOR
OFHCE OF TELECOMMUNICATIONS/ POUCH AC — JUNEAU 99811

2

Whereas, Aritcle A-11 of Appendix B of the Contract of KUAC wfth | '
the State of Alaska, Office of Telecommunicat'lons provides that the con- “
tractmg office may, by written order, make changes in the.work to be “ : .
preformed and
| Whereas, the Office of Telecdtﬁmunications ﬁndsﬂ the following
changes; necessary and/or; desireable; and
Whereas, KUAC agrees to the changes; therefore | ' o

The work statement for contract # 1068 is heréby changed as follows:

Increase the current contract amount by $28,920 for completion

of pfodug:tion for the Basic Oral Language Development Series:

The net changes for the preceding modification shall result in an in- _
crease of $28,920. The final payment to KUAC will therefore be $81,319.45,

making the full contract amount $556,383.83.

§
APPROVED:.
/ . .
Hotis K- UZT
Charles M. Northrlp V4
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. fThe Divislon 1s under contract to producc ninety-six (96)

" veferred to as N.W.R.E.L.). Each program will ‘employ the .

‘t;ions; consumer tommittees; the N.W.R.EJL.; and other %ub-

<

v

" AGREEMENT
. &
This Letter of Agreement 1s between the Unlverslty of
Alaska, Divlision of Medla Services, (hercinafter referred
to as the Divislon) and Mp. Josef B. Princiotta of Anchor-

age, Alaska.,

1nstgﬁctional pvogramS'adcording to designs provilided by

Lbc‘Northwesthegional Educatlonal Laboratory (hercinafter,

use of“pgppets-which have been conceptualized and abbroved

by congumer:committees (as outliﬁed in the Alaska Tele-
communicatlons Program Plan, March, 1974) charged with -
ovérseeing each seriesd' design. The.parties to‘this

; rreement agrec to cobpefate with éhe Office of the

Governor of the State of Aiaska, Office of Teleegmmunica-
contractors—@hosc work in Ehe ATS~6 Project may be relevant \

to this Agrecement.

The perlod of performance under this'Agfeement shall
commence upon 1ts execution, and shall expire on Juné 30,

197, Performance may be extended for additional periods

by the mptual written agreement of the parties,
[

In full copsidefgtion:bf Mr. Priﬁciotta'é performance here-
under, the Dlvision shall pay Mr. Princiotta for his se;vicgs' N
the sum of $14,440. Of this amount $5,000 wfll be paid on = ~*
commencement of this contract by Princiotta, and fundiné

of the balance willl -be contingent upon funding, by thc
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for FY 1975. This amount of payment ($14,440) includes the

o

cost of salarics, bcnefits, studio and other work spacce,
necessary materials and equipment, tranSportation, expenses,
the delivery and training sessions to be held in Falrbanks,

and all other dlpoct and indirect costs a,sociated wwth :

Y
&

Princiotta's«periormance of this Agreement The Dlviglon will

0‘

provldo fundlng to Mr, Princiotta according to the fol]owinb

schcedule:

$5000,.0" ~ upon commencement of the work of this
Agreemcnt /
$5000.00 - upon scheduled delivery of all puppcts
» ' in PFairbanks and their acceptance by -
- v the Office of Telecommunications.

e $4440,00 -~ upon the conduction of a course of
' training which is satisfactory to the
Division. Such training shall be held
in Failrhanks no later then 35 days from
the date of receipt of the first-payment
) by Mr. Princiotta, as outlined in this
: Agreement. The course shall be for the
purpose of tralning puppcteers provided
by the Division in the operation of the
puppets.

¢

-

ii A1l ¢ ymcnts shall be payable contingent upon satisfactory
- performance, as judged by the Division, of the work under
this Agrecment to the date of payment.

.?r. Ppinciotta will provide the f0110wing "perform@nce-

(%2

rchy" puppets dpproved as satisfactory by the Offwcc of
. Telccommunicationo, which appnpval shall not be unreaoonably
withheld. |
b | (a) MOOSE Ono realistic—lookiné'moose-puppct w»ilth rack,

fur; authentic colorinb, two front lers with hooves

, 2 movablc mouth, and blinking eyes. The legs ,haJl be

: pliablé to hnld any given set position ‘without dangling,

¢ ey
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- e

and shall be operated through the use of rods"connoctcd

-

o » , . - Lo the hooves, _ g o ) 3

1(b5'DHAVER. One realistic-looklng beaver-puppct with u
- e ‘ f' ; moviable mouth ana tall, buck tépth,_and blinkiﬁg«eyes.

Both MOOSE and BEAVER shall be of a scale which will allew
’ \‘. © " {hem to interact with a human character without distractlng

. LY
&

{

dissimilarity <in size,

o ‘a,t(c5UGHRM. Ont villlanous-looking puppet of unspeclfled size

N\

. \
ovn$hapeéwhich will- have a movable mouth and eyebrows.

. © It shall be red,
' LN 8 )
° L(d) PUPPET 1. . One hand puppet which may be dyessed differently
2
. 3 ' M .
' to provlde ‘as’'many characters as costumes. Hig hcad shall

have a_movable mouth and his hands shall be ‘able to hold a
‘miniatﬁpe microphone, provided with the puppet, but removab

- . v

He shall be colored an unrealistlc color for humans: groen,

-

E purpig, bright- yellow, orange, etc. His haﬁds sﬁhl] be
cogtfolled through the use of rods, and hls face shall be
cbnstrhcteqzto,allow the change of fealurcs except for the |

» ‘MOuthiA‘ : ‘
. ’ i - (e) PUPPET 2. One hand puppet similar in-désigm,to.PUPPET 1,
o including almovab]e moﬁqh and-an unrqaiiséic cgiorf‘cblorih
shall be of Ja different .hue and gra&—scale value such that
it 1s readily viﬁually distinguishable from PUPPET 1 on |
.a black and white teievision recelver.
(f) CAMERAMAN. One puppet'similar in appearance to PUPPETS 1

and 2 above, with a representational television camcra

attached tc him. His face will not be seen, being permanent

Ay

Y
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adl o

(J) 750N,  One Astro-chlld puppct, which shalf have hwnan

“shall bc constructed in such a manher as shall facllitate

. (&) PROPPLR T. OTTER. One puppet which shall have the

" blue televlsion production.

(h) GERTRUDE GOOSE "One puppet which shall have' the appcarance
have a feminine character and shall be designed for

(1) TORA. One AStro-child: &uppet, which shall have hurmm

2
.
Y

hidden by the viewflnder mask on the camera, lle shol)d

be an unrealistic, color, shall have movable arms, and

& . 4 .oe

clothinp changes and any other oUCh changes as wlll best

facllltate changes of character,

appearance of a cartoon version of a twin otter airpldnﬂ
It shall have a movable mouth and wings. It shall have a

smasculine character and shall be designed for chromakey . 4
9

o 7

of a cartoon verslon of a'GrummanaGoose airplane, Tt shall

chromakey blue television production
~ . v -
characterlst&co, but sh&ll indicate otherworldano<°
by‘dress, shape, or strangeness of featurcs. TORA shall'
be éapable of smiling, frowning, clapping hands, polinting,
. ' . : 4 ‘
h>lding things (though not of picking them up), and'noddingap

the head "ycs" or "no.," TORA shall have a fcmininc appearance

chéracteristic% but shall indicate othenworldlinc;s“
by dress, shape,dor étrangenbss of featufes. ZEON %MZ// »
be capable of smiling,“frowning, clapplng hands, pointZ}g, .
holding things (though ~ot of picking them up) and noddLng

the head "yeu" or "no." ZEON\shall have a mauculnne appearane

(k) ROD-DOD. One robot-style puppet #hich shall not mulke

=
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(1)

faetlal expresslons, but shall be able to smile, frown,

clap, polnt,choid thiﬁgs, dnd nod "yecs" or "ho.," ROD—DOD
shall have blinkiﬁg lights with varilable frcqucncy and
lntgnnlty that can bchused to show general ééods such as
uxciﬁbmcnt, pﬁzzlcmcnt, etc. -
L1TTLH.YELLOW FELD@W. One doll-like puppect approximately

tclve to elphteen inchds tall, which shall have a corical,

haypy uppearénce, and shall be predominantly yellow.

Tho general provislons governing the construction, de;ivgry,

©and meintenance of the puppets spccified in this Agrecment

shali be:

(a)

(b)

(e)

a)

Mr.

thnt cach puppet shall bc“designed for operation by no

morc than one puppeteer;v . ' |

that al]tancillary‘eqﬁipmeht necessary and proper for the
normal Qpefation of ‘each puppet will be supplied with the
dolivgqy‘of puppets to Fairbanks by Mr. Princlotta, Including
bug ljmited to the chromakey blue hoods and masks, 511
ncaensufy electronics, costume changes and faclal feature
changes Tor PUPPETS 1 and'2 arid CAMERAMAN ;

that Mr, Princiotta will exercise high professional

standards in developing the foregoing materlals and services,
that further descriptions of the required‘pﬁppetS»aro
attached and shall supercede the descriptions above in cascs
of incompatibilify. The attached descriptions werc des;gnodf
by N.W.R.E.L. .and approved by the cdnsumer committees.,

t

Princiotta agrecs to deliver the puppets hercin descr@bed

*and named TORA, ZEON, and ROD;DOD to the Divislon on or

bgfore thq‘eﬁcventh day from the date of Mr.- Princilotta's recccipt
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of first'bayment as outlined in this Agreement; and to

‘dclivor theiremaining puppets "herein described on or before-

kel

the twentieth day from the date of Mr. Princlotta's receipt

of fifet payment as outlined in this Agreement’, Furthermore,

‘Mr. Princlotta agrees to make himself available to intensiﬁoly

train the Division's puppeteers, in the Division's Fairbank

studlos, to ussuve a level of performanc< oatwqiactorv Lo Lhe

Ve

Divislon: Such training shall talke place at the carlies
mutua]ly'acceptable, but not 1ater.tnan-thirty—f1ve days from
the date of Mr. Princilotta's recgipt of first payment'as

.outlined in this Agreement. Purthermore; Mr' Princiotta

agrees to perform maintenance and upxeep on the puppct‘ ‘g'»

satisfactory to the Division, for s period to cxtend from

: dclivcry through June 30 1975; such service are ruquircd

as will maintalin the appeardn e “and function, at a r(a>onab ly

adcnptaﬁle level. Mr, Princilotta uhallnnot be Ptuponmibie

for any repalr beyond that which beéomes neccssary, through -

_normal wear and tcar. - ‘ '

Mr. Princiotta agrees to produce one royaity—free full color

7 @

and drawlngs shall be delivered to N.W.R. E L, in’ Anchoragc

cn or before ‘the thirtieth day from Mr. Princiotta's reccipt :

-

of flrst payment as outlinediin“this Agreeﬁent.
All rights to all puppets, sketches,,drahings, ilinstrationu,
anclllary equipment, and costuming included 1in thils Agrcement

shull be the sole property of the 0fficec of”thq\GoJcrnor of -

w
g -

w3

\\\:iij:tration and_one\royalty-free line drawingeof'eaen of . )
_ uppets described 1in this A*reen"nﬁ All illuStxation“ )

«
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10,

11,

-y

o

&t

AllsLd, OlF!co of' T lecommunicatlons,’

"he Dlvl ion }ulldnLOC to }ncludu sereor cru%it for M,

Princlotta as dunlnnur/construCtor of puppets

In any profrean

which 1ncludc% an appearance_by any one of the puppets

ﬁroduccd under thils Agreement. Credit shall read, "Puppets

de'signed and built by Josef Princlotta,” or such revision

as 1s mutually agreecable,

1t +hall appear on screcen for at least four scconds;

crciilt appears: In a stationhry form, it shall avpear

screen for at least two seconds,

) e .
"Each and every clause and condition herein contfaincd

be binding upon the heirs, eyecutors, adminigtrators,

‘success sors of gll the parties hereto

4

If credit appears in a "erawl!

if

on

shall

and

Dr., Don M. Dafoo

Fxecutive Vice Presildent

Universlty of Alaska
Falrbankys, Alaska

Josef I, PPln(iOTtd

Tt W( CW 4/ 4 7?/7

.‘ 0 '
[Py N
. A - 5 L
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ILLNTEE TV R S

<y : -
) * DEFRAMTMUNT OF o CCHTHACT NG,
HEALTMH, EDUCATION, AND WELFARE - .

400-75-0002 D eace 3ol sices

.

NEGUTIA'TLO PUASUANT YO TYC oL- CONTRACT
NEGOTIATED CONTRACT FeonTRA

k1 usc 252(c)(15) Fixed Price

IssuINs OFricE’ "} CONTRACT FoOA

'DHEW/National Institute of Education

Telecommunication Experiment

¢ .

Washington, D. C.' 20208

CONTNRACTOR (Vame and Aduress) ACCOUNTING ANO, APPROPRIATION OATA

Contract/Grants Management Division " Alaska ATS-VI Health/Education Ce

for the putpose of Government procurement is & concern, incivding ity afliliates, which is independeniiy ownec and o] .:-

cerning number of employces, average annual receipis, or other critecia, ay prescubed by the Small Dusiness Acminisizar
tion.) (See Code of Federal Regulations, Tutle 13, Paet ill, as amended, which contains detailed definiiions ang se-
lated procedures.) /

2. That it is a[JREGULAR DEALER IN, ] MANUFACTURLR OF, the supplies coveredby this contrace

3. That it ts an (] INDIVIDUAL, mSTATE OR LOCAL AGENCY, [ PARTXERSHIP, [[J JOINT VENTURE. ™ NOX-
PROFIT, D EDUCATIONAL INSTITUTION, DCORPOR.\TIO.\' organized and cxisting undes the laws of the state oi

The Contractor agrees to furnish and deliver ali supplies and periorm all the secvices set forti in ehe atacicd Sypoval
Provisions, {oc the considriation stared herein. The £izats and obligatians of the patties to this contract sbaii de sul € to
and governed by the Special Provisions and tite Generai Provisions. To tne extent of £ny inconsisiency between tae Sacci !
Provisions or the General Provisions ard any snceifications or other provisions which are made a part of this coniract, by
relerence or otherwisc, the Special Provistons and the General Provisions shall control,
betwecn the Special-Provisions und the General Provisions, the Specai Provisions shall control.

' IN WITNESS VHEREOF, the panies- bereto'have exccuted this cont:act on the day.and year last specified below.

State of Alaska

Office of Telecommunications
*  NAME OF CONJRACTOR

o ‘ ([ 5{@& " B \(\(\ m@ﬁl‘\m

UNITED STATES OF AMERICA-

.
Aruitoxt provided by Eic: .
- <
. . o .

2 produced by a small busincss coaceen in the United States, its passcssions, or Puerto Rico. (A small busiaess conce:n :

ated, is not dominant in the field of opeation in which it is contractiag and can further Qushify uader the eriteric cone”

To the extent of any inconsisteacy i

Office of Telecommunications Trans. No. NJA " 0bj Code 41.45
Office of the Governor of Alaska . Approp 7551296 PAR. —

: Pouch AC . .|JCAN B00S152 . OE Vend, 600904
Juneau, Alaska 99801 y : . 4AFCR PT-75-0004 : —
M.g?i‘o_r PERFORMANCE CONTRACT AMOUNT |
State of Alaska - . $609, 198 S ‘ - i
MAIL VOUCHERS TO ) 3PONSOR ) » — i

As Above ' ~ |Productivity and Technology Division
' ) | EFFECTIVE OATE . 'EXPIRATION OATE. N
July 1, 1974 _‘J September 30, 1975
" CONTRACTOR REPRESENTS . T
1. That SID is, @ is not, a small business concern. If he is a small blilinCSSjco;\CcSG and is nor the ':un.ul.lcmae.- 9 e
supplica to be furnisked heccunder, he also represents thae all suck aupdlies [ wiil, [ wili noi, be munviacivice o

i

BIGNATURE OF AUTMORIZED INCIVIDUAL . BIGNATURK OF CONTRACTING OF FIC !
, i
C.L. Buck _ Martin H. Duby“/
Tvbgo NAME R TYPED NAML ’ \J
: - N : [») 2 — !
TITLE . Director . . AUG 4 O 167 1 !
9 ] ] . , OATE i
August 8, 1974 ' S
oATE : . . ‘ R
‘1. ‘
‘ i
o . : S 6/PAGE 74
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MEMORANDUM ~ State of Alaska -

. 10 Vi A, Dgan o DATE. - July 26, 1974 ‘
‘ G Aar " : : . :
FILE NO* \
TELEPHONE NO. : ; -

_ o Hiom L, buek s , - SuBJCT: L fundm_) of AT5-06
. Liregtor . - . Experiments for FY 1975
Crlice of Tolacomnunicaiinng '

D)
s "

The FY 1375 funding for t!':?/ﬁ/\'{,s -G Alaska Exporimaents.ware projoected
ai the start of the progeiam to be $8380,990. The Departnant of Health,
Faucition amd wWelfare through the Naticnal Institute of Education (NIS)
acknowdedaed inis projected cost. 1n mid=-Juna of this year HIE scheduled

0 .:(‘guli-lﬂ()h m~-'~linq in Washington, U.C. Al this time § was advised |
Toaraeaaliy b L. kay VWarmwood, Contraecting Officar Tor 112, that it

veoiiid e w;.-ll e e o DAIrticipate personally in the contract negotlations.
awcordingiy, Dro dorthrip and 1 traveled to Yashingion in late Juna,.

Lo fwatiag kDb Dr. Lawrenes Graysen and Mr.: Yormwood for,
iy b wa sxeactodi o e mere or Ioss reutine coptract neaotiation ssssion,
. ' Vi veere intopanid dnar two of the theee schedulad cducatinral program
. o nerias o o Be deunoad from the experpazot,. This wvas the first indication
vie vl had that oy mach action was contemplated. Tha action was taken,
',;.,,_ cacding o Dr.’ u)")}l:-ml, as a result of a site survey conducied by a »
A G f wisiting 2. ,)er-., from the south 43 who .‘x‘pre:..a:-vd serious doubts h
Arcnk o sty and citactiveness of the programs. The two seiries to ba
2ibnated e Sorly "'nldhnml Education {cimad at pre-school Hativa
childeen) and 3asic Oral Language Development {for flrst grada classrocii

%

Ve touk s irennoas objection to NIE's prepesal o aliminate thasa :

progrmng Decise everyone familiar with ihe “.mr! @5 15 convinced thoy

hay e ccellent Lad, even more to the oointithe programs were cencaivad,
daslomnad and produced by Alaskans, d Alaska and for Alasiaans, As e
Sl od cur ehjections, O, Gray.wn agraes o a review of those two
ragriees, e et 13 nresently Uf‘()"‘f‘\”dy wrd widl bae oovierad in o

R P TRC I TTA TS SR S N S ¥ fth* review have bzen proiisaed by il po fater
teon Avgpust 29, 00748, Tied to thie rasuits of the rodiew i= o aun of $100, 000,
It ol v s invver Dl tine progriens widl be ollowed to continue and
e b, G0 witlh b mrdiied tu the 1375 aning

[< i

- 2 . -
+
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UVl o MY . oAy 4 . JUly 40, 1974

Foilowlm; the June meeting with NIE our budgot for 1975 was reworked .
ta reflact the provisional status of the $100,000 and tha total requbst
excluding the $100,600 was reduced to $640,000, a figure We understood 7
was acceptable to MIE. This.revised budget was submitted to NIE on
July 15, 1975. o , R ' ’
On Friday July 19 1911% I reccived o telephone call from DF. Graysoun
inforriing me that they had receivad our revised budget but that thzre
saamed (o be some misunderstanding since NIE was willing to Tund only -
$530,U90, not 5680,000. Neither Dr. Northrip, Guy Martin (who participuied
In nearly all tbe sassions with ‘JIE)‘ nor |, had any record or recollection

‘oi the $550,000 flgure being advanéed.

he $550,000 figure would represant a 25‘% reduction in the ortqmdl
19/5 t'undmg. a reduction that would obvlou;ly seriously handicap th»
entire projact. o

!n his July 10th telephone cali, Dr’ " Grayson requestad on carly
negotiation meeting In Washington. tn view of the planned PCA d.: monatr‘mo.x
at .’rmceton New Jersey on July 24, meoting were scheduled with [HE
on July 23 and July 25, 1975.

< Tha result o/ these meetings was our acceptance of a final ficowe of

’GOS 198 for FY 1975. This 1s in cffect a cut back of naaely 18%and is

riain Lo have on adverse effect upon the program, but in view of tho ‘
hm~~<tble attitude of Dr. Grayson we had no.alternative but to accept., Tha
cantract for 1975 s now being. prepared, by HIE and should be availablz
for signing by August 2, 1975. Again, Guy Martin participated In thiesa
snssions with HIE and was extrom»ly helpful. He will review the contract
buefore it is signed. .
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: e August 5, 1974

The f{ionorable kiika Gravel

- United States Senate
Room 1251, New Senate Office Bldg
Washington, D.C. 20510

Dear iiike:

A contract has recently been negotiated between my Office of Telo—
communications and the National Institute of Bducation totaling $609,198
for Piscal Yoar 1975 Alaska ATS-6 funding. That figure represents a
reduction of $131,000 from NIB'as projected FY 1975 payment to Alaska and
, will severly strain the project's ability to operate as {t should. Neverthe-
: ‘luss, the lmporwnco of ths information to be gained trom the expexriment has
lod to tha acceptance of this amount. o

In addition to the above reductlon. howover. one further matter of
negotistion between the Office of Talocommunicstions and NIE concerns me
greatly. NIB has refused to fund two of the most viial instructicnal programs
(Barly Childhood Education and Basic Oral Language Development) planned
lox ATS-6 until the pruograms successfully pass an éducational deaign review
currently being conducted by HIB. -

Both programs have been & part of ATS-8 phnning since carly 1973.
~ Buth have been modified and zpproved by consumer committees composed of
_ rural village residents ond teschers who will utilize them. In fact, village
rcpresentatives actually selected the cbjectives and format of each program. "
My concern 5 that if the programs are cut at this time ~ after approval and
enticipation of Alaska's Native peapla thoy will conclude that their participa- .
tiun in Ltho ATS-6 planning process was only a futile exercise. Coples of the
roview ducuments fur both of the programs aro available st Guy iartin's
office In Washington, 655 "C" Strecet, N.2., Washington, D.C. 20003. 1 hope
you will reviaw the documents and inform NIE of your visws regarding the
programs. Dr. Arthur Meimed, of the Natlonal Institute of Education. has
rasponsibility !cr oll ATS- 6 projes.ts.
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The Honorable Mike Gravel 2= Augusts, 1974

The real issuo is the acceptability of the programs to those who wiil use
them. That acceptance is already an accomplished fact. To deny the programs
now would, in my view, be a great broach of faith with the Alaskan peoplo who
have purilgipated in bringing the programs into being.

) I wili apprechte,your comments after your cwn review of the material and
¢ t\rgo you tv comun;cato your own cvaluations of the programs to Dr. Melined.

¢ | - Sincerely,

William A. Egan
| o Governor

- WAB/kh
cc: Chuck Buck
‘EOMce of Teleoommunicagi_pns

‘{Jerry Williuwns, Esq.
bepartmem of Law

. ; &uy Murtin, Esq. g
_ ﬁVashington. D. C, | o

ldenﬁpal letters to:
Senutor Ted Stevens. ~ .
Repreésentatlve Don Young : | .
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September 26, 1974 7

Dr. Arthur Melmed :
‘National Institute of Education
Code 600 :
Washington, D.C. 20202 o

Dear Dr. Melmed: -

In late A&gust we were informed by Dr. Larry Grayson of NIE's
declision not to continue support for the Early Childhood Education seg-
, ment of the Alaska ATS-6 project. The amount of money in question Is
' . $85,000. ‘ ‘ ' '

- ) This office communicated NIE's declsion with regard to Early
- " Childhood Education to the Early Childhood Education, Basic Oral Lan-
guage Development, and Health Education consumer committees at their
combined meeting on September § and 6 in Juneau. The attached reso~
lutions were composed by the Early Childhood Education committee and
concurred In unan'lmoysly by the combined consumer committee meeting
on September §, 1974, '

¢ Throughout the ATS-6 project in Alaska we have attempted to pay

. close and careful attention to the needs, desires, and indeed demands »
of the rural residents who are to be the reclplents of the ATS-6 program-
ming. The consumer committee reaction was, In our view, a predictable
one since the committee had such a strong hand In developing the material
for the program serles. We are proceding to search for other sources
and funds (thus far unsuccessfully) in order to reinstate the Early Child- .
hood Education program within the Alaska ATS-6 project. We have )
discussed this action with Dr. Grayson and he has voiced his approval
of such an approach. : :

1

Early this month Dr. Grayson informed us of the possibility that
NIE would be unable to follow through on its decision to fund the
additional $55,000 necessary to produce the Basic Oral Language Devel-
opment programs. These programs passed a second NIE content review

1
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Or. Arthur Melmed’ - Page 2 - September 26, 1974

and we were told they would be funded in a phone call from Dr. Grayson
in late August. It is our feeling that the reaction of the consumer com-
mittee to such news about Basic Oral Language Development would be
even stronger and more severe and more critical of NIE than the reaction
we experienced from the Early Childhood Education experience.

- We sincerely hope that NIE wili be able to fund the Basic Oral
Language Development serles within the Alaska ATS-6 project. We are
presently allowing the program to proceed so that It can meet its sched-
uled air date of October 7, 1974. We will have to ‘stop all work on the
program shortly after that date If we are not assured of adequate funding
to continue. Even our prasent actions with regard to the program may
seriously jeopardize progress In other areas.

Sincerely,
o, I

L t}f{;zck v

Director

‘Enclosure
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"Kewu StP 1 61974
’ .DEPARTMENT OF HEALTH, EDUCA’TION. AND WELFARE ‘
'NATIONAL INSTITUTE OF EDUCATION

y WASHINGTON, D.C. 20208

- September 12, 1974

Dr. Charles L. Buck

Director . ) : - : ,
Office of Telecommunications _ C ,
Office of the Governor : : .

State of Alaska
Pouch AC

Juneau, Alaska 99801

R

Dear Dr. Buck:

I received your letter of August 30 this afternoon. It took 13 days
to reach me, even though it was sent air mail. For important corres-
pondence I suggest you send a copy by facsimile and follow with the
originals through the mails. e ,

As I mentioned in qur telephone conversation on September 3, NIE's
b decision to support the Basic Oral Language Development effort has
: been temporarily suspended. Even though- the programming appears to , |
be beneficial for the people of Alaska, NIE must await a resolutfon
of its FY 1975 appropriation before wegcan comit any additional
monies to the program. ~ \ :
" I have no objections -to your seeking, as you suggest, funds from
sources other than-NIE in order to complete the Early Childhood
» Education effort.. In fact, I would suggest, because of the
‘uncertainty of the level of NIE's appropriation, that you also seek
funding for the Basic Oral Language Development component.

I will inform you of NIE's decision/é; soon as it s made.

Sincerely yours,

Lawrence P. Graysﬁis |

Program for Productivity
and Technology

4
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. _ -
DEPARTMENT OF HEALTH. ZDUCATION, AND WELFARE . v
NATIONAL INSTITUTE OF EDUCATION

WASHINGTON. D.C. 20208

0CT 91974

D». nuole23 L. Buck
Direct::

Office ¢’ Telecomnunicetions
Office o7 the Governor
State of slaske ' !
Pouch AC S . ‘ _ '
Juneau, Alsska 99801 . |

Dear Dr. Buck:

I appreciate receiving your early letter of September 26, with the attached
‘resolutions from your Early Childhood Consumer Committee. While the com-
mittee's sentiments are to be expected after having spent a great deal
of time and energy in the development of the programs, it is helpful to
know the strength of their commitment in asking your Office of Telecom-
munications to seek funds from sources other than NIE to continue the
. >development of the programs. :

_ I fully concur in Dr. Grayson's encouragement that you continue to seek
C the necessary remeining funds in order to meet the desires of the people
! of Alaska.

With regard to the Basic Oral Language Development programs, NIE expects
to complete the support for that effort with an additional sum of approxi-
mately $55,000, if NIE receives an adequate appropriation this year. At
the moment, we are zero-budgeted, so we are not in a position té move

. forward with funding commitments. Since it begins to appear that Congress
will adjourn without acting on our appropriation and will not re-convene till
November 12, we may not be able to give you further information till then. -

I know the difficulty that you confront in deciding to proceed for a short
time with limited prcduction of the Basic Oral Language Development
programs. - This is a decision that you have made, with the understanding
that NIE'may not reimburse the Office of Telecommunicatiohs for any funds
spent in connection with that production. Your present contract with NIE
- specifically excludes paymeént for the production of the Basic Oral Language ;
Development programs, but will support the production of the programs '
' fqarthe Alaska Native Magazine, health education and teacher training.

As soon as the NIE appropriation is ‘resolved, Dr. Grayson will be 'in contact '
with you to let you know how we will proceed. .

: ’ | Sincerely you Sy

Arthur 3. Mélmed
Acting Associate Directo:
for Programs

EBJ(; P - A.6.4/PAGE 82




2 | 07/01/74 | _PR_T5 4002 | L
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W/iattonal Tnstitute of Nducation : _ : 4 -

tractzs & Crants Mo, Div., boon 729A ) . : -

el Ballding, 1632 11 Street, BN . v . . s | ;;

Winpln 0.6 20700 - _ ' P

NIVARIN cornl l ) tachriy g ‘ ) o : .

ML AL ALDRESS ANMINDMINT OF -

. |""' ’ ,__l ] soucuanon no.
. bggice of *“Tclecommunication OAVO —— e (See Mk 9) -
atiy.  Office of the CGovernor of Alaska ) : -
UL . e . 1MOMICATION OF - - o)
- e’ Pouch AC ’ fc] cornaacizorvir 1o, 400-75-0002 -
KA Juneaw, Alaska 99801 ' : ; 08/15/74 . éﬁ
. . : : .

l__Attn. Mr. Marvin Weatherly ~J , OAND - (See blok 11) ,

¢ . . ) ‘ L

> < L] ' o '

WS SLOOR 7 Fall B OFILY 1O AMEEDIH1S GF SOLICHATIUNY . - .

] the ubowe nuinhered selicitutun it omended o3 sof forh m blech 12, Ihe hewr ond dute specrived for reeerpt of Oflers D is eutended, D is not extendud. -

. ' i

Berers tmnt ueknawiedge reeuipt of thiv omendmant pios (o the haur ond date speobed i 11 e solidation, or b omended. by one of the loliow:ng -methods:
v oJleedqm’t) rocrept @f they omendiornt ;!\ ccch cooy ol the offer wi wited, or ¢} &y sepurale Jelier or tefeney
WALHGAMETH 1D £ FLluniL Al S 155UIG OFNICE FRIOR TO THE 1OUT on

o on after clieady swbm “ed, w2k therye moy De modde by teleyge

§ By signing e et MG e capies nf Mus amendment; (0 [
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avL SPLOH I D MAY FLLULT N CLILCHDNE CF YOUR QISLR 1!, by witve of thiy omendment you trire 1o chung

» atige, prosdoest sueh hlegrom o! fetir mabes raference 1o 1ne soliclobon and s amendment, ond i 1z cerved prior to the ojicmng hout ond do'e wecfied,

TECTuRnin T FTTROMRON Unie (11 ool - Trans. No. ' ~ —XIA Paynent - AMOUNT
p/ 7551296 Obj Code/ 25.32  wyjf Vendor NIE Paywont §s5 546 |

N/ B00S152 Prog. Office/ P/PET__  CRS #1690250001- : Increase

e S

NS BLCIK ATPLIES CNLY 10 MOUIICATIONS OF CONIRACYIS/ORDLRS

o) D This Chonge Order is intued pursuanl to i . .
- -

- The Changes sl forth in block 12 ere made 1o 1hd dbove numbered controct/eder. . . Cod
. , |

b e sborernuntered canract forder 1y modified ta refllcet the cdmiantiative chunges (Avih oy ¢hunyes In poying officc, appteprwiian dota, etc.) st forth in block 12,
: U8¢™252Cc) (15)

" . 3 P
(GE w Thes Seppementol Agresment o8 entered mio pursuunt to ouihonty of ;
11 medifios thie obeve aumbisied contract ob 1o furth in block 12, H
DISCRIIION U7 AVINDMENT/ZODIFICATION' '
i

his Modification is issued to accomplish the following:

1. CON.TENI'S 'OF CONTRACT: (Page 2 of 11 bageS)- _

Item 2: Special Provisions:’

) * Add - ARTICLE XVIII - SALARY CEILING .

- BB o o o = e St —— ——— "

2. To revise SPECIAL PROVISIONS ARTICLES, as follows:

A. ARTICLE I - SCOPE OF WORK

o

. 1. To iricrease the Scope of Work to include the activities set forth i
— . in the Contractor's submission of July 12, 1974, as revised !
July 25, 1974, in regards to Work Statcments and Milestonc Schedules :
. relating to the Basic Oral Language component, which are incorporated: i
- .+ - herein by reference and made a part hereof. (precviously excluded in '
) basic contract). : ' i
: g..‘-l as peuad. d heren, afl derms vnd cand-hinns ol the I'u(iinrﬁ' celerenced on blork 8, 08 'ur"o'o,_' (hm:)rd, raman umhnnnv-l and-sn full fores ond eflect. !_"
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3.

. Contract No. 400-75-0002
Modification No. 2

Page 2 of 2
" B. ARTICLE IV - KLY. PERSONNEL '
| . NAME . POSITION
1. Delete S ) "Charles.L. Buck" : "pirectér"
Substitute ' " "Marvin Weatherly" "Director"

C. ARTICLE VIII - CONSIDERATION, INVOICING AND PAYMENT

1, Consideration:

>

Delete: "The total cost to tho Government is $609,198.-" .
. Substitute: "The total cost to the Government is $664,744.-"

To add the following Additional ARTICLE:

ARTICLE XVIII - SALARY CEILING ) N .

By the cxccution of this modification/revision, the contractor/grantee
certfics that rno cmployce of the center currently is hednp compensated
dircetly or indircctly, in viole or in part from Federal funds at an amual
salary in cxcess of that cqual to Level YV of the Executive Schedule under
Scction 5316 of Tit¥e 5 USC (currently $36,000).. This limitation will bLe
applicd to the cnployee's "pross salary" as currently defined and will not
be modificd unless Scction 5316 is subgequently snended or unless the
provisions of the 1975 DILCW Appropriatlons Act P.L. 93-517 is amended or

‘ fescinded. Failure of the ccntractor/srantee :to comply with this provisien

will constitutc grounds for termination of this ccutract/grant, Any -
disputes as to questions of fict which may arise heveunder shall be subjecct
to the "Disputes” Clause of this contract/grant.

4. All other Terms and Conditions remain unchanged.
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FROW:

MEMORANDUM

)

: State of Aiaské

' B ' : DATE: ,
Jim Faanel { September 18, 1974 .
Figcal Officer ' FILE NO: ‘ '

TELEPHONE NO: "~

C. L. Buck . Sug.ecT: Invoice from Glon Mills
Diractor: ' . Construction
Office of Telecommunications

o

Our ATS-6 terminal for Valdesz had originally been scheduled -
for installatlen at the Cable TV cffice, and we could see no -
prebiem in completing the installation by the time transmissions
wera to begin this wveesk. However, late iast month the Cable TV
company decided to re—~locais, and this necessitated our finding
an alternate site for the terminal cquipzemt on vary short
notice. '

, In a series of prone calls, ocux Technical Manager, Ted
Mcintira, determined that the oanly tvo availsble contractors to

do the roguired comstructlon work ia Valdes verg Milla Construction
Company and Calhsun Comstruction Ccmpuny. Both companies were

sent drawiago of the platforn that needed to be build® and were
ashed to submit their bids by telephone. The bid from Calhoun

was $3,200, aod the bid fron Nills vas $2,100.

We told Mills to go ahcad with the coastruction, and the

work was coumplated to our satisfaction within the tineframe
allowad. Théir lnvoice and cupporting documents are attached.
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MEMORANDUM ~ State of Alaska

70

" FROM:

Marian Hellen : | °ATE Jarwary 30, 1975

Fiscal Officer ’ FILE NO: -
Offlce of the Governor
TELEPHONE NO:

Dr. Charles M. Northrip,, v SUBJECT:  Attached bilis from WIRE

Satéllite Experiment Coordinator . "~ Communications, inc.
Office of Telecommunications :

This meso ls intendad as ]usuﬂcatlnn for pcylng the chargcs lmurred
by the office with WIRE Communications, Inc., a commercial communications firm
which was contracted with to install the Valdoz and Yakutat ATS-6 satdllu com-~
munications earth terminals.

The ATS-6 experiment instaliation schadule should have started in Novem-
ber of 1973. All earth statioa equipment for the ATS-6 project, however, was
procurred for the Alaska Office of Telecommunications by the U.S. Department

of Health, Education and Weifsre. These governmant supplied piecas of equipment

did not begin to arrive anywhers near the scheduled time. No equipment was
avallable for Installation until spring of 1978. Some essential pleces of equipment
for cartain earth terminals were not avallable until late August and September

of 1974. instead of the equipmant coming In phased amounts so that the Office

of Telecommunications' technical staff could handle all installations on a reason-
able and scheduled basis, large smounts of oquipment were recelved over brief
periods of time and all too closa to the beginning of ATS-6 programming in Sep-
tembar of 1978, it was impossible for the Office of Telecommunications to instali
all sarth tarminals wlth its own stai¥.

it was sunllarly impossible to line up commercial firms to assist in lnstal- .
lations until equipment was on hand and avallable. Such was the case with the

~ Valdez and Yakutat earth terminals. Since they were in the southern part of

the state and easily accessed, the Office daferred thase Installations until last.
When the equipment necessary arrived, all techniclans of the Office of Telecom-
munications staff were occupled elsewhere in the Installation of earth tarminals.

It was determined that WIRE Communications, Inc., in addition to being
the only firm available to do the kind of Installation work the office required, also
at that time had installation craws at work In Valdez installing communications
equipment for RCA Alaska Communications. It was therefore datermined that
travel expenses and other assoclated outlays could be minimized by utllizing
WIRE Communications, inc.'s services.
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- A PROPOSAL

FOR SUPPORT OF TECHNOLOGICAL EXPERIMENTS SCHEDULED
BY THE STATE OF ALASKA .IN CONNECTION WITH THE PUBLIC
BROADCASTING PORTICNS OF THE ALASKA ATS-F EXPERIMENT

«“?

Submitted To: " The Corporation‘ for Public Broadcasting
Engineering Research & Developmént
Philip A. Rubin, Director

Submitted By: State of Alaska
' ‘ + Office of Telecommunications
C.L. Buck, Director
Charles M. Northrip y
Satellite Experiment Coordinator

June 20, 1973
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GENERAL DESCRIPTION

. The Alaska ATS-F project is already underway. P]annlng has been
ih progress for over a year (supportéd in the main by grants from the U.S.
Department of Health, Education and Welfare, and by Alaska'.s own reso_urces) .
The ATS-F satellitel itself will be launched in April of 1974. Programmfng
to be delivered ‘vla the satellita, ~hewever, must be prepared well in ad\rance
of the satellite Eircuits, One particular experiment scheduled for the State qf
Alaska for use on ATS-F will utilize the technical ;:apabilities of the satellite
to the fullest. That praject is designated as "viewer defined programming" and
will nct only utilize the interactive capabilit‘y of the satellite (the ability of
receiving sites to provide aual-io and video feedback to tha transmissionapoint
on the program being dellivered) ) but will also utilize the four audio subchannels
of the transmitted television signal to the earth stations for multiple audia tracks
coordinated with a single video program. |

tis thesaftwo particular aspects--the full use of interactive.capability :
and the full use of multi-channel audio for multi-lingual transmission that prompts
this prgposal to the Engineering ReSearcl; and Developrncant division of the Corpora-
tion for Puplic Broadcasting. Tr:e project will utilize the interactive capability
of the ATS-F to allow the consumer of broadcast program material to determine
the content and the future direction af the program. The experience gam:d during

the course of the ATS-F experiment will then give all who participated a much

~ better understanding of the cap;abilities of this approach and the demand for .

similar programming in future systems, both irf"f&g and out of Alaska.

. ) j .
L ‘
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Similarly, expef'ience_with the four audio sub-chan'ne'l_s,' as carriers
fdr multi-lingual translations of the main program, will provide va.luable experience
for the design of future intefnational systems, or systems designed to deliver
programming to bi- or multi-—lihgual populatic;ns. ;

Special types of equipment (particularly four-channel recorders and

interface equipment to take full advantage of the feedback features) will be acquired

and evaluated during this project.

PROGRAM DESCRIPTION

I

Although Alaska natives make up almost one fifth of the total population

of Alaska, news of their lives, culture and enterprises is scarce, except as

€

such news Is of interest to the larger Alaskan public. Settlement of their claims

©

I .
to the land in 1971 has made even more urgent their use of media to inform

and to coordinate, and has enhanced the opportunity of retaining the meaning

of native cultu-es. b

. ‘This e‘xpe'riment"wi’l! be centered arou‘nd a program entitled "'Ala ka,v’
Native Magazine." The program .wiII be presented in several native languages,
and the four audio ch’annél§ will be employed for the languages. A native
host, or rotating group of hosts, will explaiﬁ and discuss topic.s such as native
'Y .
land claims, the pipeline from a native perspective, native arts and craftsi dances

and other such activities. This experiment will be designed and mahaged

by Alaska natives. A committee will serve as the conten! determining body

¥
’
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for the gar ly programs and will set prlorltles for handllng program suggestlons

&

"Alaska Native Magazine." This group will select the themes and materia‘l*‘ .

received during the feedback sessions. Much of the programming will be develcped

«t

by a roving camera team on Iocatlon at various sites during-events of sngmflcance

L2y )
‘o

Occasional live TEeds w;ll%e manag\q from some places via Satellnte whenever

.appfbprate . s T

- . . . .

Each week, 30 minutes of film, vndeo tape, and in-studio production
featuring natives and natlve concerns wili be produced and be broadcast to
all earth stations"l'nathe f'eld‘ In localities wh°ere it is possible, the program

wili be rebroadcast by a Iocal public TV outlet, including six mini- transmltters

k)

(10 watt output) to be installed as part of the ATS-F program, When broadcast
the program will have built-in pause points, where audio (and perhaps video)

feedback from the viewing locations can be accommodated These pause points

will allow viewers to express opinla\s, ask questlons and suggest additional

~ Y

topics to be covered in the program. This project will use the satellite to allow
the consumer to determine the content of future programs and could well lead

to future systems of consumer controlled communications.

How this“*system might work is suggested by, for instance, the showing

‘of a housnng development on an "Alaska Native Magazine" program. During

e

'@ pause point, a question is asked about the ~housing program in general, and

a suggestion is made that it be compared with other projects. During the ne*t
week, the roving filmivideotape crew interviews the head of the Alaska State
Housing Authority and then shoots scenes ~refleccti~ng his comments. In additihon,.

g o~
- - 42D
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el scenes are shot to support critical views of the subjezt. Tﬂg}:e segments are
14 Q@ ' . m -
. then integrated into a future ANM program to clarify the probfem.

The "Alaska Native Magazine" will be identified in detail by content

":9? '

g planners only for the-first few brograms. The content specifications for the

- .
[y %

bulk of the programs will result from the feedback process. lInitially, content will cer
e : ! ' L “ -

€ -
e -

on public and economic issues-of importance to Alaska natives. Additionally, r

* Ay . . - . . %J .‘- - - .
5 content 'will focus on rative traditions and seasonal events taking place in various

: R el B N : : o '
communities. , L. e

1

@

‘ " - . Once each week the "Alaska/ Native Magazine" program will originate

L

: a . @
at a studio located at a video transmit site.. When the pause points.in the program
Q}. . "/‘\"/v” “v & . i e . '. ‘e
are reached, any of the field stations will be able to respond to the program via_ the"
E". ( 2 ‘ ) o ; Y
. voice réturn link. On occasion a video uplink will be utilized on a pre-planned
~ 3 [ . 2 .

basis to pr‘bvide specific video input at a given time. At the originating studio the

a
Al -

"Alaska Native Magazine" host will receive the feedback ;:omments and respond to .
them. A means. for managing replayé during feedback,pe.riéds will be H;’\;iseci ;and .
> modified, if requi;ed, through experience gained in the experaiment. 7

Tne project will further demonstrate the use of a satellite distributed .,
video 9nefwork, with audio interac.tion‘capabilityafor providing speciéliz;ed
information to a,distinct population. ' It will provide experiénce in the use of a
satellite video network for intra-state pickup and delivery of infonha%ibn.

Because thé program materiél will be custom-prod'uced, a'vp'rodu_‘ction
staff will bg employed for the bulk of the effort. The additignz.ll services of an

¢ outside crew may . be required for specialized, on-site originatic’n. Full staffing

will not occur until 1974; until then preliminary planning and consuitation

(. E s - A.9/PAGE 91
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o . . ’ SO . : t ) _ .
there is a $15,880 item to cover the share of general administrative, costs that

© the Alaska ATS-F project will incur ‘in supervising this

. o a . « / |-
. ’ ’ ° ) /o’ .
- - / i »
iy ¢ ! "
‘ . “ _DS_ " - . ) v ¢ ¢ . . ° ;
. . . [
with native representatives will preddminate. Frequent meetings of the Content . ., 1
. . s . . ¢"’ 1
Selection Committee are planned. // * . . 1
‘.A ~ ,/ - . —'l 1] "& . . : L4 }
A budget for this project is provided on the following page. The budget ° |
, : / - N |
lists the specific costs for the operation of the "Alaska Native Magazine"/Viewer /
. M . l . ; '
Defined Programming experiment, for the first year of its/ operation, In addition, !

!
- o . .

'S 4

/

articular experimant.
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BUDGET
)
. Overall Program Ad_ministration : $15, 880
Personnel:®: )
i s )
_ Producer-Director $850
. Secrgtary, - = ' 150
Writer | 750
Graphic Artist 750 ’
| - Production Assi:’nt ) 600
| S Cinematographier’ @ 750
| S - : ,3,850
B ( : Benefits . ' . . ) 770
Studio S : . 3,840
Videotape ’ ' L ' " .540
v .Commynication ' s - ‘ 400
N ~ Materials and Processing : , 6,000
P Host Teacher =~ - . 600
S Translators (Native Language) ) - 450
Consumer Committee R « . 5,040
Travel o . o c S 7,200
" Equipment - ' : ST L 19,929
" Office Equipment , - N 250 °
' ¢
\\ TOTAL - ) _$64,749




CORPORATON FOR ~ ™erazy
PUBLIC BROADCASTING o

888 SIXTEENTH STREET, N.W., WASHINGTON, D. C. 20006 3 TELEPHONE: (2.02)'293-6160 |

HENRY LOOMIS ‘ - B ’
'I.l'd.'"v

October 18, 1973

Dr. charles M. Northrip , f
Special Assistant of the Governor //) 0

~ for Planning Satellite Projects : 'y
Office of the Governor ' ‘;
:State capital" _ ' qu
‘Juneau, Alaska ‘

?
?

Dear Dr. Nortprip:v ' . kt t‘t

Thank you for your proposal of June 20, 1973. CPB has reviewed
the proposal and finds that the experiments proposed are con-
sistent with our policy of research and development into areas
of new technology and how these areas affect the future of .

. public broadcisting. The public broadcasting portions of the .- |
. Alaska ATS-F experiment will provide an important information (
base on which both the State of Alaska and the Corporation may"
make future 1nvestment decisions in the areas of satellite i
dxstrlbutlon and interconnection, multi-lingudl audio programming,
video cassettes, low-power TV transmxtters, and two-way inter-

active communications.

With respect to CPB's present experiment with the AEBC (Alaska
. Educational Broadcasting Commlssxon),vxt is our hope that every
. , ~ effort will be made to site satellite receiving equipment at

. villages and,communxtxes_lnvolved in that program.

We have reviewed the budget on page 6 of your proposal and wish
to emphasize that any capital equipment acquired in the process
of this experiment, utilizing funds from the Corporation, is the.-
prcperty of CPB and must be accounted for in the f1na1 report.
"It is also our understanding that travel funds included in this
budget will cover an agreed upon amount of travel by CPB per-

~ sonnel involved in administration of the project. CPB wil
transmit the grant of $64,749 upon . recelpt of approprlate -
invoices from the State of Alaska.

3 P 1"‘
u" o
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) We hope every effort will be made to utilize to the fullest
( ' extent the existing equipments and capabllltles of the public .
broadcasting stations now operating in Fairbanks and Bethel,
Alaska. These stations represent a cadre of trained experts |
. in communications whose skills and knowledge of native concern
- would be extremely useful in all aspects of this experlment,

. and the concurrent NIE programs.
A

CPB will require tlmely progress reports on the project, and
would appreciate receiving copies of similar reports prepared
for the NIE portion of the experlment We have no objection
at this time to NIE receiving copies of progress reports of !
-the CPB sponsored efforts. ) 1
1
|
|
1

As the. launch date of the ATS-F satelllte approaches, I would

‘emphasize to you the tremendous importance and significance

which this series of experiments represents, and remind you

that CPB is proud to be your partner.in this history-making

experiment. We hope to be able to continue our support for

this experiment in the coming years, barring unforseen budget
. @ifficulties.

¢ ( | ' Enclosed is a statement of compliance with requirements for |
I non-discriminatory practices which is required under programs -

’ _ receiving financial assistance from the Corporation. Please
' ' sign and return one copy to 51gn1fy your intention to comply '
with the requirements.

©

¢ -

. " Sincerely, 3

| s | i

- - |
Henry mis |

cc: Governor William A. Egan, Alaska | B §
. Senator Mike Gravel, Alaska '

Senator Ted Stevens, Alaska : .

. Dr. Albert L. Horley, HEW - c .

" Dpr. Thomas Glennon, NIE ’
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‘A PROPOSAL

)

FOR THE SUPPORT OF TECHNOLOGICAL EXPERIMENTS
SCHEDULED BY THE STATE OF ALASKA IN CONJUNCTION
. WITH THE ATS-6 SATELLITE , :
COMMUNICATIONS EXPERIMENTS IN ALASKA .

i

‘Submitted to: The Corporatlon for Public Broadcasting

Engineering Research § Development IRV
Philip A. Rubin, Director o .

Submitted by: - State of Alaska
Office of Telecommumcatlons
Charles M. Northrip

\ S ' Satellite Experiment Coordinator

September 30, 1974

B s
W)
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INTRODUCTION

The Alaska ATS-6 project is already underway Planning has been in 1
progress for over a year (supported in the maln by grants from the U. S Depart- |
ment of Health Education and Welfare, The Corporatlon for Publlc Broadcasting,

'and by Alaska's own resources). The ATS-6 sat:ellite itself was launched in June

of 1974. A summary of the complete Alaska ATS-6 plan is included in this docu-

ment as Attachment A.

Ay
Qg
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STATEMENT OF PROBLEM
While funds from the agencies mentioned in the introduction have allowed
“the project to get under way, portions of the Alaska ATS-6 experiment will

suffer if no additional funding can be found.

A major portion of the Alaska project was to involve an instructional
television -seri_es dealing with childhood education. This series was to bé .
sfrongly rooted in the cultural heritage of Alaskan Natives util_izing authentic
Native story tellers from each satellite Ioéation and film footage éf the story

teller ih action. Other illustrations were to be derived from authentic Native

- .

artifacts which ‘wvould illustrate the story being told. Pre-school children in the
audience would be asked to help act out the stories and to assist in the develop- )
ment of motor skills, and would be asked to create their own illustrations to the -

stories submitted for viewing_ by the rest of the satellite locations.

Design work on the Early Childhood Edu;ation program was V\{ell along
when the National Institute of Education, the major Alaska ATS-6 fu;wéing agency,
determined that it would ﬁo longer support the activity; therefore, actual pro-

-duction of the series was never a.ttempted," although two majbr puppet characters

had already been constructed and a set had.been designed.

N

The Consummer Committee, composed of rural. village residents and subject

matter_experis, ‘have guided the development of the Early Childhood Education

[

S
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designs; many other A\Iaskans, who were exposed to the concept, were most en-
" thusiastic about the idea. It seemed to spark more interest than any other brogram
effort projected for the ATS-6 experiment. The side benefits of having many

) Native legends on video tape for use in other programs, particularly in public

| broadcasting area, is also -a major point in favor of finding some way to produce
. the series. |
"The Alaska Nafive Magazine" is the program vehicle for the Alaska experi-
ment knowr; as Viewer Defined Programming. The Corpbration For Public Broad-
casting, in a fiscal 1974 grant, agsisted in the development of this program. A
major strength of "Alaské Native M;agazine" was the timeliness of much of the
. materia.l offered within the program, as it responéed go the wishes and desires of
' i vthe Native viewers themselvesA. A great deal of each prégram, however, consisted ,
of film anfi tape documentary segmenvts that iI‘Iustrated\ major points rhade in the
'seriebs. These "timeless® segments could ea§ily be rebroduced into'aA 30 minufe;
weékly public‘ felévisiOn 'series to be offered by all éf Alaska's pLJ'in‘c television
stations. SQch a reuse of the Alaska Native MagaAzine material ‘v‘vould spread the
major fﬁnding investment for the program over a number qf years and a numbef _

of uses of the tape, and prove to be excellent stgwardship of the monies received

.
) ’ ]

for this portion of thé project.

One of the great strengths of the Alaska ATS-6 project was its heavy re-

. liance on the capability of the interaction with the viewing audience through the
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use of satellite technology. As the prqject moves forward, it is evident that more
experimentation will have to be undertakeﬁ in the ihteractive segments of the -
programs in order td investigate what proniotes the largest degreé of viewer re-
response to glven programs. Photographs of individuals in geographic Ioca.tion;,

at receiving sites, should be taken in order to be used during the interactive

period. More visualization to be broadcast whi"leb the interaction takes place-is
AN

necessary to keep the television programs from becoming static and uninteresting\,\

while two-way voice conversation is being conducted.

THE NEED

The needs to be met for responding to the above problems are easily

stated. ' ‘ ¥

Thc‘? pr'oduction of the f?rs-t brogram, ir; the Early Childhood Education
su"ies, would provide the Office of Telecommunicatiens with a sample of the kind o
of programming and the technological techniéues use& to promote interaction.
Wfth such a sample as our; pilot program, various funding agencies could -be
approached with requests for funding to corﬁple&e production of ;he vse‘ries. Even
if the series is ncve;' completed, program one could be dis‘tributed to. Alaska
public television stations, as a stand-alone special program, dealing with cross-

cuitural communication.

The hour long Alaska Native Magazine series broadcast over ATS-6 during

the satellite experiment can easily be reduced to 30 minutes non-timely programs

e L
e 4. 42
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which can be distribUted on Qidéo tape to Alaska's public telev_ision stations.
These programs will make a fine addition to th.e public televisio.lr'rschedules-qf all
stations in Alaska; and, as mentiqned above, it will pr_ovide fbr excelient steward-
ship fbr the use of satellite experimentation funds.. Not only will film footage, |
used in the one }:nour prc;grams, be utilized, but out-takes and other unused

footage stiil archived at KUAC-TV, the production agency for the pfogram, will be

utilized to comp_lete the series.

Fuhds to allow for the hiring of a photographef, additional studio crew,
traveli to take th§ necesséry photographs to enhance interaction origination from
the )uneau studios, \;\iill do n;uch to increase the flexibility in demonstraﬁng all
asﬁects of the Interactivé portion.s of the ATS-6 project. The whole technblogical
advantage of Sateliite communications ‘can be enhanced by the accomplishment

of the above objectives.

- S
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¢ : | BUDGET

Salaries & Professional Services

Producer - Director
s Cinematographer

Scriptwriter

Production Assistant

Puppeteers

Crew

Benefits _
Total Salaries °

Travel

. ECE Pilot
Photographcr

Supplies

Videotape
Quad ‘
_Cassette -

Audiotape
Filmstock
Graphics
Photo _
" Lumber & Set Material

Services

Film & Photo Processing
Communication/Duplication
Rights & Clearances

Set Design

Engineering Services

- Sub-Total
Geerinistrative Costs
Overhead KSub-Contractor

TOTAL

$ 3,132
3,132

1,738

973
290

3,891

$ 6,525

1,310

$ 13,156

1,811

$ 1,501

3,000

$ 7.835
30

1,397 -

750
500

200

$ 1,200
" 500
500

500

2,112

$ 14,967

10,712

4,812

$ 34,992

12,500

2,008

$ 49,500
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CORPORAT|@N FOR
PUBLIC BROADCASTING

888 SIXTEENTH STREET. N.W., WASHINGTON, 0. C. 20008 . TELEPHONE: (202) 293-616

e

~ HENRY LOOMIS y
* President .

January 28, 1975

Dr. Charles M. Northrip
Special Asst. of the Governor
for Planning Satellite Projects
. Office of the, Governor
- State Capital .
Juneau, Alaska 99811

' Dear D:;/naf’/,

. I am pleased ‘to inform you that corporation for Public

Lt ' Broadcasting accepts your proposal to continue the public

C broadcasting involvement in the ‘ATS-6 satellite program,

.and the associated interactive technical services and e
experiments which are included in this second phaSe of our
support.

We are pleased with the great success which the ATS-6
. program is having in Alaska, and are proud to be associated
with this historic event.

We would be interested in_ggging_ggpigg of some of the
programs on 3/4" cassette if that is possible. In addition,
| it is our understanding that all programs will be made
- available to the AEBC, for distribution to all Alaskan
' public stations, as well ps the Mini-Tv stations now on

the air.
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In'accordanqe with your proposal, our grant is for the
sum of $49,500, and will be forwarded to your office when
" we are billed by the state.

Sincerely,

A
Y

»
=
'

N
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~ This contract, effective as of the 1’3th‘ day of June, 1975, between
the State of Alaska, Office of the Gc: rexnor, Office of ‘Telecommmications,
(hereinafter called the "State"), and KUAC, university of Alaska (here.mafter
called the "Contractor“) ’

_ WITNESSETH that:

Vhereas, the State is enter:mg into this contract by direct negoti.atlon
and not by canpetltlve bids because this is a contract for professional serv1ce.
Whereas, the Contractor is willing to undertake the performance of
this contract under the terms of this contract;
Whereas, the Office of Telecommuiications has the authorlty to enter

" into this contract by AS.44.19.010;

Ndv THEREFORE, the parties hereto agree as follows:
o Article 1. The Service to be ,Performea; ’

_ The services to be performed by the Contractor are set forth in
Appendix A attached hereto and made a part hereof. ‘

Article II.  The Period for Performance. .

v

The period of performance under this contract shall cammence on
June 13, 1975, and expire on August 29', 1975. Pe.rfomlance may be
- extended for addltlonal periods by the mutual wrltten agreement of
the parties.

3

\» Artlcle III. Consideration.

In full con51derat.10n of the Oontractor s performance hereunder,
the State shall pay the Contractor $29,991 plus any balance remam:.ng af
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N v . - s ﬁ

June 30, 1975, fr:om Contract Number 16-58 betwéeﬁ the Office of Telecom-

10

mumcatlons ahd KUAC (approximately $l$0 000, as per Paul Hartman s

letter of April 17, 1975) . , S L

, . v o -
N » ‘ .. -

Article IV. Additional Contract Provisions.

L-l .

R . ' Appendix B attached hereto and made a part hereof sets forth additional

¥

general contract provisions of this contract. _ . )

Article V. Changes.

Appendix C attached hereto and made a part hereof sets forth any

changes or additions that were made m this contract prior to its execution. i(lf

\
appendlx c is not attached hereto, there have beeri no such changes or addltlon’s):

.
.

IN WITNESS WHEREOF, the parties have executed this centract. ‘ -

Contractor - State of Alaska: B

@_1/\'\ ZM J(\/{£ Office of Telecommunications
N | = (Department or Agency) -

gXecutive Vice Presic}ent - - . | | |
fficial Tit . e
ﬂﬁ{ ~ (Official Title) oy p /L, ) //, U/lz J -

Date; \,L/«,/oc // A Satellite Experiment Coordinator :
7 : (Title) |

Date: July 30,.1975 | ’

APPROVED T

(Department of Administration) B
B R oo

Contract No. 3289 " _ ‘ A -

Code: 01-96-1-042 L
O 01-96-1-040 Tt A,9,4/PAGE 106
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APPENDIX A s

KUAC-TV at the University of Alaska will provide the folldﬂ'iixg:
1. A campleted 13 program series titled "Alaska Native Magazine."

a) Each of the 13 programs will be a ncminel 29 minutes in
length. o ; ‘

°

by’ CEach w111 be produced by re—edltmg the mtemals produced
?  during the®just finished ATS-6 pro;ect

4

¢) Each will be mtroduced and the segments brldged Wlth new
location footage, and dated referenoes deleted.

d) Segmentﬁ will be select®d by KUAC from the mater.1a1 pro-
duced during- the ATS-6 project.

o " V‘ :
2. Produce publigity packets on the series.

. o : b . ‘
3. Produce 5romotiona1 copy and production photos on each of the
‘ 13 programs.
5
4. A caupleted video tape reoordmg of a Native Iegend to be used as
. a part of a-pilot program for ECE senes.

a) Select, obtain clearances and record on videotape a Native
legend that 111ustrates a good example of the culture frcm .
which it was chosen 4

b) ‘The selection and clearances should be obbamed in cooperat:.on
: with the appropriate Natlve groups and the Office of '
'l\elecommmc”auons staff ~ . - )

c) .The pilot program will be no less than .1.5 minutes nor more
than 20 m.mutes in length

3

d A quadruplex copy and a cassetbe' copy of each of the ]3 p rograns
‘ and pilot segment will be supplled to the "State "
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| AUTHORITY TO ENTER. CONTRACT NEGOTIATIOI‘B L 4:5//

TO: o : Deparbrent. of Administration
' Office of the Governor ) .

FROM: Offxce of Telecommunicatj ; (o] -hri S
o ZDepartments _ (Name o;fJ Writer) :
DATE: Augustflz, '1974 e |

A ' (This form must be executed pnor to entering negotlations regard.mg \\\
| personal services' contracts, or negotiated contracts for other services, o
o . materials or goods, or cohstruction, when the contract amount is,for §1, 000

| o ornore:.nax)amualpenod) :

. ‘It is the intent of- the Bepartment—of Offxce of Telecommunxcatlons
to negotiate a contract for the total amount of $2,000 ($200/mo.)

. © for the period August 15,°1974 %o __ -June 15, 1975 . The
T " contract may beﬁmcnbed as Tollows? (chegk appmpnaﬁe blank) T
S (x) 1. Personal services contracts ,;;j"‘”
o I . 2. Negotiated contracts as follows:
. - () *  (a) goods or materials contracts
: . - « ) " (b) oonstruction contracts
: . (=) (c)  services contracts which may mot . - = . '
s Lo s be oonszdered personal ser'lces" -

'Ihe contract xs tor the aooatplishnent of t.he follcm.ng pu.rpose(s)

-

lwwmmmm&mons,'_
ab_om_.agdmxw_and_pmm;patmn- SRR :

We intend to negot.tate w:.th the follom.ng persons or fu:ms, llsted in
order of our preference:

A

1. _ ann Alexi

3 @

4.. )
o The concurrghce of the Depart:nent of Adm.mstratlon is sought g0 that

we may procded €o conclude the abve contract.

Departrmnt of Adnumstratlon _ S
Y o
A el

.,
N

Mo
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- AUTIORITY TO ENTER CONTRACT NEGOTIATIONS

T™: - ‘ Department of Administration

_— : Office of the Governor C . |
FROM: - Office of Telecommunications ___ C.M. Northri |
v o : ~ (Department) _ (Name of Writer)
DATE: _ August 12, 1974 B B

a

('nns form mus‘t be executed prior to entermg negot:l.ations regard.mg
- _pcrsonal services contracts, or negotiated contracts for other services,
materials or goods, or construction, when the contract aunount is for $1,000

or more in an anhual period.) .
It is the intent of the Department of _Qf%g.e__o.f_lelecommmmatioas |
. t0 negotiate a contract for the total amount of $2,000  ($200/m0.)
for the period . The
contract may be gcééeg as %of&cms: (check approp ate 3) ‘

( x) 1. Persdnal seivices contracts
2. Negotiated contracts as follows:

( ) (a) - goods or materials contracts
g ( ) ‘(b) oconstruction contracts

) I (c) services contracts which may not
. be considered "personal se‘rvices"

The. contract ].S for the accatphshnent of the follcrurg purpose(s) :
~Dut i tho

J.nclude operating sat L] i i ' i n

~ distributing pub 11c1_y_xsg.st yrding the project: collecting data—.

~about audience size and pa ticipation.

We intend to negotlate w:.th follcmmg pe:sons or firms, l:.sted in
order of our preference .
: ; Grace Bender

‘Ihe concurrence of the Department of Administration is sought so that
*  we may proceed to conclude the above contract.

CONCUR:

e

Department of Admmlstratlon

Date: yfzo . . E. ‘ o /t“ I

——— . . . ot
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AunioRm T0 ENTER CONTRACT NEGOTIATIONS .
S R /&Zp’)

T0: : . Department of Administration z
Office of the Governor

FROM: Offlce of Northri
iDeparbtenti l of wﬁlter)

DATE: Auqust 1: 7 v : e

'personal sefvices ocontracts, or negotiated contracts- for other services,
materials. © goods or construction, when the contract amount is for $1,000
or more in an amual period.) - .

('I'm.s egj\( must be executed prior to entering negotlations regardmg

It is the intent of uhe-Departaent-of Office of Telecommunications
to negotiate a contract for the tofal amount of 52,000 ($200/mo.) -
- for the period August 15, 1974 t0 June 15, 1975 . The
ocontract may be?escnbed as follows: (check ?-Ppmpﬂate blank)

_ _ : ( x) 1. Personal services contracts
av A , 2.  Negotiatéd contracts as foll
' ) -(a) goods or materials contracts
( ) (b) oonstruction contracts
() (c) services contracts which may not
be considered "personal services"

. The contract is for the accanphshnent of the following purpose(s):
Serve .as utilization aide in the community of Valdez. Duties to.

ifclude operating satellite terminal eq__a,.p_ms_p_t__iuung_uansmsmns.

We mtend to negot:.ate with the followmg persons or firms, llsted in
order of our preference: .

1. Pamela Brooks
2.
) 3. ) ’ ' '
o . o 4. ' ' . ,

The concurrence of the Deparurent of Admmstratlon is sought so that
we may proceed to conclude the above contract. AR

' Departxmnt of Administration

Date f""‘)
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LOhYY V I l (» - . | , %
AU\"\ORITY TO ENTER CONTRACT NEGOTIATIONS /[ﬂ ( Y |

TO: Department of Administration

Office of the Governor
FROM: Office of Telecommunications _C.M. Nort »
- D ~(Department) - (Name o% Hn' ter)

DATE: August 12, 1974

('Ifxis form must be executed prior to entering negotiatichs regarding

. personal services contracts, or negotiated contracts for other services,

materials or goods, or construction, when the contract amount is for $1,000
or more in an annual period.) , ‘

| It is the intent of ﬂ'zelneparumt-,of Offic ] i n
to. negotiate a contract for the total amount of § 000 (S200/ma.) -
The

for the period August ‘15, 1974 to June 15, 1975 .
contract may be described as Tollows: (check appropriate blank)

( x) 1. Personal services contracts -
' 2. Negotiated contracts as follows:

« ) (a) goods or materials contracts
( ) " (b) oconstruction contracts '
« ) (c) services contracts which may not

. be considered "personal services"

The contract is for the accmplishmentv of the following purpose(s)t .
Cerve as utilization aide in the community of T4nana.Duties- '

)
.

c +ian.

ollecting dat t i i X
y , : . S o ~ _
We intend to negotiate with the follcw_;‘.,gg persons or fimes, listed in

order of our preference: »
\ . s -

;-‘ Helepa CARLO
3. 3
4.

The concurrerce of the. Department of Administration is sought so that

‘we may proceed to conclude the above contract.

7

Department of Administration

Date: Cfi,z?d




ATIGRITY T0 ENTER CONTRACT NEGOTIATIONS 4l T

T0: Depa.rt:nent of Administration
- Offlce of the Governor

FROMY,
(Depa.rtnent) (Name c% wiil.ter)

'DATE: August 12, 1974

(This form must be executed prior to entering negotiations regarding
personal services contracts, or negotiated contracts for other services,
materials or goods, or construction, when the contract amount :I.s for $1,000
or more in an annual period.) .

?

It is the intent of the nal"“‘-‘-“e"*':-°f--_Qi%j.ce,_c.f_l'eler;cmmu.n.:.r:a.ticns
to negotiate a contract for the total amount of §$2,000 ($200/mo.) o

for the period August 15, 1974 to June 15, 1975 .
contract may be described %5 Tollows: (check appmpriahe blank)

(yx) - 1. Personal services contracts
2.

~ Negotiated contracts as follcwsz- : .
( ) (z} goods or materials ocontracts
{ ) () oconstruction contracts .
(

) (c) services contracts which may not
, be considered "personal services"”

The contract is for the accmphshnent of the follwinq purpose(s) : -

Serve as utilizatij i . ies
to include operatin i in ipme ing issic
distributing publici i 3 : )
about audience size gnd gg;;;g;ga;;onl

A

We intend to negotiate with the following pexsons or fmns, listed in
order uf our preference

1. ° Mar nati '
3 = . . - — — '
‘c . ) Co . e »

memmurrencecfﬂ\ebepaﬂmxtofmandmissc@tsot}mt
we nay proceed to ccr.clude the above contract o J

ﬁ%ﬂ S

Department of Administration

oDate:‘ g20
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AUTICRITY TO ENTER CONFRACT NEGOTIATIONS

TO: Department. of Administration
: Office of the Governor.

FROM: m_qﬁ_(:.".elemmms.nma.tmns ____Wﬂ%———
. of Wr1

DATE: August 12 L 1974

('Ih is form must be executed prior to entering negotlatlons regardmg
personal services contracts, or negotiated contracts for other services,
. inaterials or goods, or construction, when the contract amount is for $1,000
or more in an annual period. |

It is the intent of the Bepartment-of Office of Telecommunications!

to negot:.ate a contract for the total amount of 32,000 ($200/mo.)
for the period August 15, 1974 to _June 15, 1975 . The
contract may be"aescnbed as?&llcws (check appropriate blank)

(xx ) 1. Personal services contracts

2. Negotiated contracts as follows:
) (a) goods or materials contracts
( ) (b) tnx/:tlon contracts
( ) (c) services contracts which may not

be cm}éldered "personal services"

L}

“lhe contract is for the acoomplishment of the following purpose(s)
ﬁemg“as_uﬂmmm.qﬁ_;n_um_comiwm—bwes;

to include operating sa;gll:.j;g terminal equipment during transmiss
distributin ublicij 3 . 3

, about audience_size and pa;;;g;patlon-
. We intend to negotiate with the follcming persons or flrms, llsted in
. order of our preference:
1. Betsy Ivy . ’
' ‘ 2. . v

'Ihe oconcurrence of the Departnent of Administration is sought so that &
we may proceed to conclude the above contract.

o

. ‘ Departm.ant of Admmstmnou ,,,,,,,,,,, T T T
- Date: // - 2d

e
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AUTIORITY 0 EMTER CONTRACT NEGOTIATIONS |

‘T0: Departrent of Administration
Office of the Governor

FROM: Office of * ; i / coM Narthrip
‘ E&% t§ ' Name of Writer)

DATE August 12, 1974

(This form must be executed prior to entermg neqotlatinm regarding
personal services contracts, or negotiated contracts for other services,
materials or goods, or construction, when the contract amount is for $1,000
or more m an annual period. )

- It is the intent of the Deparmant.-of oggl e of Ig]gggmm]]n]catlon
to negotiate a contract for the total amount o 2 ooo ($200/mo )
for the period August 15, 1974 t0 _June 1
contract may be described as follows: (a"le_dé appmnri ate blank)

( x) 1. Personal services contracts
2. Negotiated contracts as follows:

«( ) (a) goods or materials contracts .
( ) (b) oconstruction contracts "
«( ) (c) services contracts which may not

be considered "personal services"

The contract is for the accanpl:.shnent of the following purposc(s):
Serve as utilization aide in th Duties taq

include operating satellite te}f_ﬂlnilﬁm.nment_dmng_transmssmns,

collecting data about audience i_mw;xung
pub1101t2 regardlng the gro;ect

" We interd to negotiate with the follom.ng persons or fmns, listed in

order of our preference:

. Vivian James

oW N -

‘The concurrence of the Department of Administration is sought so that
we may proceed to conclude the above contract.

CONCUR:

Department of Adrmmstrauon

Date: ¢f>’

AL : |
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AURYORITY TO ENTER CONTRACT NEGOTIATIONS J6 7 / 1

Degarment of Administration X

ffice of the Governor N

Office of Telecommunicatjions ip
(Department) . 1Name og Wni ter)

DATE: Auqust 12, 1974 | 1
|
}
|
|
1
1
:
1
|

. (This form must be executed prior to entering negotiations regardina
personal services contracts, or negotiated contracts for other services,
materials or goods, or construction, when the contract amount is for $1,000
or more in an annual period.)

It is the intent of the Deparitwent -of Offlce of 'relecommunlcatlons
to ncgotiate a contract for the total amount of $2,000 ($200/month)
for the period August 15, 1974 to June 15, 1975 . 'The
contract may be described as follows: (check appropriate blank)

(x) 1. Personal services contracts
. _ 2. Negotiated contracts as follows:

( ) (a) goods:or materials contracts
«( )y - (b) construction contracts
(

) (c) services contracts which may not
: be considered "personal services" |

LA The cuntract is for the acoanmplishment of the tollowxng purpose(s) :

Serve as utilization aide in the community of Craig. Duties to -
include operating satellite terminal equipment during transm1551onq
distributing publicity regarding the proiject; collecting data
about audlence 51ze,and participation.

We intend to negotiate with the follow:.ng persons or firms, listed in 4
order of our preference. o

N .

™ "1, - Justna _Johns ~ | .

2, .

3.

4. J

|

The concurrence of the Department of Administration is snught so that ;

we may proceed to ccnclude ﬂuaabovetxxnzact ”vm_ng_J;_ﬁﬁ_.f—f-wé
. N i — - - T - ‘

- Department of Administration

//Kj;¢4uﬁﬁ712§7/////’ @ ' : i

Date: g'.za : ’ B - -

e 0 A

e ilnd 3T

!
|
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AUIERITY TO ENTER CONTRACT MEGOTIATIONS —~/ , /7 2.

T Department of Administration - -

Office of the Governor T
FROM: Office of Telecommunicationsg C.M. Northri S
" (Department) (Name of eri ter) »
DATE: August 12, 1974 ‘
- | (This form must be executed prior to entering negotiations regard.mg

pemonal services contracts, or negotiated contracts for other services,
materials or goods, or oonst.ructxon, when the contract amount is for $1,000
or more m an annual period.)

It is the intent of the-Dep.rbm-oE- Office of Telecommunlcaltons
to negotiate a contract for the total amount of 2,000 ($200/mo )
The

» for the period August 15, 197¢ to .
contract rray be described as follows: ( apprognate .

(x ) 1. Personal services' oontracts ,
2. Negotiated contracts as follows: - .
«( ) (a) goods or materials contracts :
( ) (b) oconstruction contracts
() (c) services contracts which may not
be considered "personal services"

The contract is for the aoomphsl'ment of the following purpose(s) :

: Serve as utilization ajde in the community of Chuathbaluk.
Duties to_ include operating satellite terminal equipment during =

transmissions: distributin

ributing publicity regarding the project: =
~collecting data about audience size and participation. — =~ -

We intend to negotiate with the following rersons or fimms, listed in
order of our preference: : 4

4 ‘ e e L

ﬁ//ﬁ;mmrmm of the Departrrent of Administration is sought so that
: we may proceed to conclude the above contract. :

& e

N © Department of Administration

. Date: - z¢
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AUTHORITY TO ENTER CONTRACT NEGOTIATIONS - 74 77 )3

T0: Department .of Administration
Office of the Governor

FROM: Office of Telecommu i on M. Northric
lDeparﬁrentS Name of Writer

DATE: | | August 12, 1974 o \ \

(This form must be executed prior to entering negotiations regardmg
personal services contracts, or negotiated contracts for other services,
_ materials or goods, or construction, when the contract amount is for $1, 000
or more in an annual period.)

. It is the intent of the Bepaﬂment—ef Office of Te
‘ " to negotiate a contract for the total amount of $2 000 (S2
(' for the period August 15, 1974 to _June 15, 1975
contract may be described as follows:  (check appmpnate ‘blank)

( x) 1. Personal services contracts
: 2. Negotiated contracts as follows:

( ) (a) goods or materials contracts
« ) (b) oconstruction contracts
« ) (c) services contracts which may not

be considered "personal services"

. " The contract 'is for the accomplishment of the following purposc(s) :
: Serve as _ utlllzatlon alde in thg_g_gmnm_o_ﬁ_},e.tex,shu;g,_uutl
to incl : ss
distributin 3 JSleTe i
= bout aud;_egcg size anﬂ pa:t]g]patlonL

. We J.ntend to negotlate with the followmg persons or fmns, listed in
" order of our preference:

1. Beverly Reid I I

?, —

The concurrence of the Department of Adxm.nistrat:.on is sought so that
we may proceed to conclude the ..bove contract.

- CONCUR:

- - e

Defartment of Administration

Date: [ - 22

L e A U{@d ‘Ff‘f;}y?
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ORITY TO ENTER CONTRACT MNEGOTIATIONS . .

TO: Department of Administration
Office of the Governor

FROM: Offlce of Telecommunica ; : .
TDepart:nenti kName of Writed) =

[

DATE: - August 12, 1974 . -

(This form must be executed prior to entering negotiations regard.l.ng
personal services contracts, or negotiated contracts for-other services,
materials or goods, or construction, when the contract amount is for $1,000
or more in an annual period.) ' %

It is the intent of the Pepartment-of Office of T lgs_qnmummgns.
t of §

to negotiate a contract for the total amoun 2,000 (3200/mo.)
for the period August 15, 1974 to June 15, 1975 . Tne
contract may be described as follows: ( appmpnate blank) :

v (x) 1. Personal services contracts
! : 2. Negotiated contracts as follows:

( ) (a) goods or materials contracts
( ) (b) oconstruction contracts - .
( ) (c) services contracts vhich may not
" be considered "personal services" . .
'I‘he contract is for the accomplishment of the follcm.ng purpose(s)
_Serve as g;;zatlgg g;gg ;m ;hg QQmmllmt}ﬁ of Iakutat Duties to
include operating miSSIONS;

dxstmuwmmmemw
am;_@uwtmn .

B We intend to negotiate with the follom.ng PeI'SOnS or firms, listed in
order of our preference: v
1. Ted Valle ‘ '
2. - : "
3. ” |
4. &

The concurrence of the Department of Admnlstratxon is sought so that
we may proceed to conclide the above contract.

~

CONCUR:

part:mnt of Admxrustramon

Date: S5 - 2 - ' e
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'\ Aunmm TO ENTER CONTRACT PE({)TIATIONS R /7 y 7‘

?10: \ ) Déparbmnt of Adnurustration
. Office of the Governor

FROM: \ . Office of Telecommug;ggg qng__w;p_

DATE: sggtomber 6, 1974

o

('nus\ form must be executed prior to entering negot.i.ations regard.i.ng

. : personal servicesscontracts, or negotiated contracts .for other services,

Sy materials ox goods, or construction, when the contract amount is for $1 000
or more in annual period.) ‘

* It is intent of the IMMKIRIMNEIROEfice of Telecgmmunxcatxnns
to negotiate a contract for the total amount of $200/mo. (not
for, the period| September 6 1974 to June 15, 197¢ 1he
contract may mbed (EEE appropriate E%Eﬂ

. KXX) \ 1. Personal services contracts
\ . Negotiated contracts as follows:
( )|  (a) goods or materials contracts 0
« ) - (b) oconstruction contracts :
() (c) sexvices contracts which may not
: be considered "personal services"

The contract is for the acgphsh:mofth’é”foﬂwmg puxpose(s)
Serve as -utilization

__ ..——— to include operating satellite te
transmissions; distributing gubl;gi;z ;ggg;d;ng the pm;_eg.t.,
collecting data about audieénce size and participation.

Wemtendtonegotmtewxﬂlﬂtefoumngpersonsorfims, nsted in
onierrofc- prefereme

& ‘ 1. Kenneth Charlie
' ‘ 2.
3. . g B s ~ B O . - O 0 3 0 . B < ®
4. ‘ ‘ - ‘ '

_ The concurrence of the Department of Administration is sought so that
wenayproceedtocomludetheabovecontrac‘c. ) _ | 0

RECEIV

- EJ
SEP. 1974

[ 4
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_AUTIORITY TO ENTER CONTRACT RECOTIATIONS

10: Department of Administration
Office of the Governor

FROM: ' Office of Telecommunications ; C. M. Northrip 4
. ment . (Name of Writer) .

DATE: | ‘September 6, 1974

(This form must be executed prior to entering negotiations regarding 1
personal services contracts, or negotiated contracts for other services, ;
materials or goods, or construction, when the contract amount is for $1 000 |
or more in an annual period.) , i

|

It is the :hment of the Wm office of Teleconununlcat,,mns
to negotiate a contract for the total amount of § 2U0U/mG. (not to exceeaszoo

for the period September 9, 1974 to June 15, 19745 o ‘Ihe-
contract may be described as‘ﬁbuaws: (check eppropriate blark) |
XKXXXX 1. Personal services contracts - R
2. W .
« ) —{a or materials’ contracts |
"} (b) oconstruction contracts
( ) {c) services contracts which may not

be considered "pexsonal services"

The cont.ract is for the accmwhslment of the following purmse(s)
Serve as utilization aide in the community of Nenana. Duties

t perating satellite terminal equipment during transmission

distributing publicity regardxng the grogect-, collecting data gbout

audience s:.ze and participation

, We intend to negotiate with the following persons or fimms, l.dsted. in’
order of our preference: A

Catherine Demientieff"

-

The concurrence of the Department of Administration is sought so that
we may proceed to conclude the above contract.

'W//ﬂ,a;ﬂg- o

nt of Actmmst:rauon

Date: /// v4
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—_— - SUTIORITY TO ENTER CONTRACT NEGOTIATIONS o

- T0: Department of Administration | f

, Office of the Governor = K '

FROM: Office of Telecommunications ____(_c_._u_.ruh%r_hsi.p__
. ““"ﬁi;;fﬁiiﬁy“"‘lﬁL ~(Name of Writer |

DATE: September 20, 1974 s
(This form must be executed prior to entering negotiations regarding -
personal services contracts, or negotiated contracts for other services,

materials or goods, or constructicn, vhen the contract amaunt is for $1,000
or more in an annual period.) ' .

; It is. the intent of the wﬁmﬁice of Telec i '

. to negotiate a contract for the total amount of S 200/mo. (not to exceed $2C

- . for the period September 23, 1974to June 15, 1975 _ . The
o ocontract nqybemmz‘ (amm_

e XEXXX 1, Personal services contxacts
’ " 2. Negotiated contracts as follows:

( ) (a) goods:or materisals contracts
( ) () construction contracts .
i) . {e) services coniracts which may not -

_ ~ be oconsidered “"personal services”
The contract is for the acbmpli.stnmt of the following purpose(s) :
' .

serve as utilization aide in the community ie!
incluse operating satellite terminal equi |ISmis-

. sions; distributing publicity regarding the proiject; collecting daf
about audience size and ‘*?ftigi_&tiﬁl_i__n_wwﬁs ,

~ ' Henzie)

' We intend to negotiate with the following persons or fi.niq, listed in
order of our preference: ’ ; o

4

g. Stella Hamilton
‘..0. . . ) vl a. [ . ) .

meadcurrmceoftheneparmtofmtdnistraﬁmissmghtsottht’
we may proceed to concludetl'\e above contract. :

> Colet” C Reee.
 Dbate:. "9/[;::1 /“l et SvED
| A F— TG 9,

L&)

-
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AUTIORITY TO GATTER ‘CONTRACT NEGOTIATIONS - DECl 0 1974
To: - Office 23 tth'ogie:rno;' _'Stra'tim - ) ' y 4/
FROM; Office of Telecommunications ; C.M. Northrip
¢ o - (Department) ‘ Mecir Writer)
DATE: : | December'.l,"1974.

+(This form must be exccuted prior to entering negotiations regardmg
- personal services contracts, or negotiated contricts for other services,
materials or goods, or mtrwdm, when the cnntract amount ifx for $1,000 .
or more in an annual period.)

, It is the intent of the Dopadmenk:ofikOffice of Telecemmum.cations

! negotiate a contract for the total anount of $1, ($200/mo.) _

the period 12/1/74. ‘ to - 6/15/75 . - The
| cmtract mybeWas—ﬁbnaga: (m%qﬁ:lopﬂate bYank) -
0 (XXX 1. Persconal services contracts
- . ~ 2. Negotiated contracts as follows:
( % (a). goods or materials contracts
. ( ) ()  oconstruction. con ;
' (« ) . (c) services contracts ch may not -

't - be oamidared “personal services"

i g

The contract xs for the abcatplistment of me following purpose(s) :
Serve as utilization aide in the communiJ of Galena Dut:eerto
_includé operating satellj

L ' distributing publicity rega;;g;gg the p;g;gg;, gg],],ggj;;ng dat.a
aBout audience size ‘and’ m;gi ;,gg;;gn

Wemtendtonegottatewiﬁlﬁ\eﬁoummpersonsorﬁnm, ustedin
'ozderofmmprefemnce ' ' ,

. : 1. Charles ZimbicKi | ¥ N
~ \

. memmceofﬁlebepaEUmtofmmstrationmsmghtsothat -}
wemypmceedtoconc}\ﬂethe&ovecmtract

e
| N
L9 S
(z . T
t
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| S . _ | e,o\-UT'ON
NATIONAL . AERONAUTICS AND SPACE® ADMINISTRATION = o &
' GODDARD SPACE FLIGHT CENTER S %
GREENBELT, MARYLAND 20771 Y 3
. N
h
7276191°
REPLY TO
ATTINOF: “Code 951. e e e
: L Fritdions
— ,
| : ~ MAY 191975
~ Ms. Jennifer L./{ilke - : = - '
Office of the Governor '

Office of Telecommunications —
Pouch AC o :
Juneau, Alaska 99811

Dear Ms. Wilke:

I have reyiewéd my notes and records on thﬁ-ﬂéalxh/Education Tele-
communications (HET) Experiment on ATS-6. The Alaskan site selection
was determined by experiment (Alaskan) persomnel. The number of sites
was determined by the HET Policy Committee on recommendations by the
Technical Subcommittee. .This decision was made in February 1973. At
that time Alaska did not have an accepted proposal. Funding was
' limited for both the program and the hardware. ‘In tryinq to place
bounds on the size of the experiment, all participants were asked
‘what was the fewest number of terminals required that would still
allow them to meet their objectives. 'Mr. Walp indicated in his memo of
February 10, 1973, that twelve was the minimum, but thirteen to seven-
teen would be more significant.  The initial ‘Alaskan proposal indicated
forty sites. Funding indicated a reduction in the Alaskan effort by
one hdlf and hardware®costs and available funds indicated a similar
reduction on the number of terminals that would be available. The
site selection was further compounded by frequency authorization
const#aints. Lo C

_ - In December 1972 HEW initiated a request for fregquency authorization
for the HET experiment. Severe problems with the 2250 MHz frequency
was encountered. This frequency was to be used by video .and voice or
data transmitters. It became apparent in January that a limited
number of 2250 MHz ‘transmittérs might be allowed. In Bob Walp's memo,
he indicates that voice transmit capability was required at all sites
and video transmit capability required at Fairbanks and preferred at
Ahchorage and Juneau. The HET Technical Subcommittee worked closely
with the military in coordinating all tramsmitting site locations,
these sites included hoth the education and the health components.
This coordination procedure coupled with the restrictions of the
satellite coverage area dictated the video origination sites. This
was also coordinated with Dr. Northrip for education and Mr. Feiner .
fqr health. In my discussions with Mr. Walp on satellite coverage,

°
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Whalen to Wilke

site list by priority, minimum number of sites and thestechnical and
fiscal constraints we were encountering, I indicated that seventeen
‘was a more palatable number than forty. This was as a member of the
HET Technical Sub¢committee rather than expressing a NASA position.
However, it is uhderstandable that being a NASA employee, it could
be interpreted otherwise. . L ' -

I was in Juneau at the end of February and returned to Washington in
early March and handcarried the Alaskan proposal to HEW. This proposal
was a better fit to the effort HEW was expecting to fund and indicated
a network of seventeen terminals.

The frequency problem was not quickly solved. In March I wrote a memo
-outlining options to accomodate the "talk-back" requirement of HEW and
later a memo on technical implementation of the best option. I am
enclosing the-second memo because Table 7 indicates four Alaskan -
sites for video transmission and twelve Alaskan sites that would use
VHF transmitters for voice traffic. The site that is missing from a
list of February 13, 1973 is Juneau. This 1list and my notr is also
enclosed. - , . ‘ ‘

Basically, the decision was not an instant one and not based on simple
facts, but on many inter-related problems. ‘Like the dynamic experiment
that HET becéﬁe, the decisions were equally dynamic and evolved through
much negotiation and cooperation of all parties involved.

@

If you have additional questions or 1f I can be bf any asslstance, .

please call or write.

»
o

Sincerely,

Dt Mioal

Albert A. Whalen, Acting Head
Telecommunications Systems Branch
Communications & Navigation Division

Enclosures

’ - | S * .B.1/PAGE 2
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ROBERT’}L WALP
1234 El Mirador Drive
Pasadena, California 91103

February 10, 1973

Dr, Albert L. Horley . é%
Rocm SICON v T - .
Devartment of Health, Education

and Welt'are
Washington, D, C. 20201 -

Dear Al:

Enclosed is the revised 1list of sites for the ‘Alaska/
ATS"F Program.

The 1ist is ordered in order of approxlmate vriority.
Voice transmit capability is assumed in all ceses with
video transmission essential at Fairbanks and highly
desirable at Anchorege end Juneau. ,

’-We feel that there would be little justification in

participating Af less than twelve sltes were availadble,

" The flxed costs would be too high in relation to the

sample size under such circunstances,

The onnortunities for innovation as well as better
statistical control. improve rapidly with the addition
of moro sites, Fopulation distritutions are such that
we .feel sites 13. through 17 would greatly improve the
significance of the experiment. Sites:1 thrOLgh 22
would.add more. The remaiming sites have been listed
in order to have their clearances checked in case some
of the others fall out during the coondination process.

Relative oriorities might change somewhab 1 several of
the higher-priority sites cannot be cleared. If there.

‘are no cleerance problems I would strongly advocate that

the first 17 sites be listed as essential. .
I hope .this is of some help.

Best'regards,

ket
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SITE SURVEY OF ALLAKAKET

August 16, 1973

Allakaket is located on the Koyukuk River about 175 miles north-
west of Fairbanks. The village is on the -south bank of the river ~
. ' _and has an unobstructed view to the south. )

The three-room school is Iocated about 200 yards behind the . . .
- village. The school building-is of frame construction with a gable vt \
roof. The area.immediately surrounding the school is cleared of trees, -
and anywhere south or east of the school in the cleared area gives
a clear view of%- satellites. However, these are also playground
- areas, so fencing Wwould be required around ground-mounted antennas.
The Sro’und in this area appears to be a mixture of sand, silt,
and light gravel. Local people indicate the permafrost level in the
f“ 'cleared school ground area exposed to the sun is four to flve feet down.

_The village has an ATS-1 lnstallatlon already. This is located
in a house about 200 yards behind the school and is presently con- :
nected to the school by a cable palr ' , ‘ .

‘r_' i BASE INSTALLATION =
Installation of the ATS-6 receive-only antenna base was accom-

plished on October 10, 1973. At the time of the installation, the ,

surface of the ground was frozen to a depth of three inches. After

the surface was broken with a pick, a power auger was used to bore

anchor holes down to the permafrost level which turned out to be

three feet down. Eight-inch expandable anchors with 5/8 inch threaded.

rods were set on the permafrost layer. After backfilling the anchor.

holes, the 6" X 8" timbers were drilled for the anchor rods and

counter bored to set the nuts below the surface of the timbers so the

‘rods could be cut off flush with the mounting surface.

July 17, 1974

" The ATS-6 antennas was mounted on' the bases installed. last
" October. Permafrost cave-in and heaving was evident .around the
base, so the area was leveled and filled where necessary.

. ‘ After erection of antenna and installation of peripheral equipment,
. - . . : ‘/ .

A
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(Allakaket, cont.)

alignment was successfully completed with a signal strength on HP .
- receiver of 14, 4 X 4 video and 3 X 3 audio. ‘

October 3, 1974

A special pointing was conducted on this date to determine . |
ATS-6 footprint characteristics.” This was a joint test to correct ' 1
satellite pointing in the Alaska Education configuration: /After the |

|
1
1
|
|
1
:

test, terminal was ‘aligned to new configuration. Signal/ on HP meter
was 18, picture 5 X 5, audio 3 X 3. '

N

(2)
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}
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SITE SURVEY OF ANCHORAGE

-August 17, 1973

Anchorage Is a medical receive-onfy terminal site with the ter-
minal to be located at the Alaska Natlve Medical Center.

The’ hospital is a multi-story steel and conrrete building near

~downtown Anchorage. The video monitor is to be located in the

room presently used as the ATS-1 control point. This room is located
on the seventh floor of the main building. Because of the distance
between. this room and the only feasible ground location, the indoor
unit would have to be separated from the control point. Mounting

the antenna on the penthouse of the building would bring the antenna
to well wlthin one-hundred feet of the control room. The hospital’
administrative officer indicated that a roof-mount would be acceptable
provided no holes were drilled-into the roof. If practical, mounting
the antenna on a weighted pad and guying it to the parapet wcu!ld

be satisfactory to the hospital. Any installation plans, however, will
have to be submitted to the hospital director before work is started.

May 6, 1974

Met with representatives from ANS Hospital Staff to determine
preferred method of mounting of ATS-6 antenna. Staff members were
quite emphatic in their opposition to any type of mount that would
requure holes to be drilled through the roof.

Discussed and showed picture of the Juneau installation with

‘timbers mounted across the parapet and explained how a similar type

mount would be feasible for the Anchorage installation.

. @ >
Hospital staff approved of this approach, studied preliminary

. plans and gave us the authority to proceed with the installation.

.a - June ll,.'197ll

Installation of the ATS-6 antenna and mount was made at this time,
Platform construction was effected on the ground using 12" X 12" main
timbers and 2" X 12" for decking. Antenna was assembled on platform and
whole assembly was placed in position across the sixth floor parapet using
a crane. Mount was secured to the parapet by means of fabricated brackets
and bolts. Antenna was then foresighted on predicted satellite position.

(1)
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SITE SURVEY OF ANGOON

July 18, 1973

Angoon Is located on a peninsula between Chatham Strait and
Kootznahoo Inlet. The high ground on the peninsula is probably not
over two-hundred feet, and most of the unoccupied land is wooded
with spruce.

There are two schools in Angoon. The original school, an
old frame building, is used for grades K through 4. The new school,
for grades 5 through 8, is a single story building with a shallow-
pitch peaked roof.

- The new school would be the.best location for the TV receiver
since it has several rooms capable of holding a large number of
viewers. Antenna mounting on the roof of the new school would be
a simple matter as the pitch is very shallow.- The roof is constructed
of heavy decking on wooden beams. A more accurate survey, how-

. ever,_ is required to determine the feasubility of this antenna location.
The look-angle from the school is right into the trees on the slope
behind the school andgmay even intercept the top of the hill. This
area is scheduled o be cleared for new housing. While the housing
project could eliminate the tree problem, .it might also introduce new
problems in the form of buildings. Again, only a more accurate
survey and investigation can answer these questions.

A second possible antenna location is next to the new City *
Hall building which is under ‘construction. From this location the
look-angle is intercepted by the tops of a few trees which will prob-
ably be rémoved for the new housing. Because of the roughness
of the ground at this point, i\t appears that a raised wooden platform
might be easier and more economica}/for antenna mounting than
fround clearing and leveling. The new City Hall is about five-hundred
feet from the new school.

Other sites looked at were the cnl’y power plant the the RCA
. microwave site. The power plant ic in the most clear area, however,
it is several hundred feet further from the schooi than the City Hall.
‘The RCA site is also more distant from the school than is the City Hall.

0T
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(Angoon, cont. )b

A second survey was conducted in Angoon because of the ques-
tions raised in the original survey. This survey determined that the.

Aprii 26,

1974

~most suitable site for. antenna location would be at the old school.
It provided a clear line of site towards satellite, and school is’the
. target audience.

- April 30,

1974

The ATS-6 antenna was assembled on a raised platform on the

east side of old school.

July 24,

1974

bz

ATS-6 terminal aligned and checked dut satisfactory. - Signal
- strength on HP receiver was 18 with 5 X5 picture and 3 X 3 audio.

VHF terminal received and installed.

1

September 12",

1974

November 8,

1974

.

2

VHF was changed for channel 3 operation, system checks out

satlsfactory

(2)
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SITE SURVEY OF ANIAK

July 25, 1973 o | N

Anlak is located on the Kuskokwim River about ninety miles .
northeast of Bethel. With the exception of same low hills to the north AN
-of the village, it is surrounded by many miles of flat land. The AN
village has telephone service .and a 5000 foot runway. Wien Airlines
has three scheduled flights per week into the village

Aniak has one school (State-Operated). The building has a

flat roof. The satellite angle from the roof of the school is unob- 1
structed. From the ground, the look-angle is intercepted by a few - |
willow-type trees. The teacher's residence is attached to the school. 1
The ground is a mixture of river silt, sand and light gravel. Digging ' .
or augering should be no problem if accomplished before the ground ' " !
becomes frozen. |

1

|

\

The village also has a community center located about three-
hundred yards east of the school.

. Aniak appears to offer no unusual hindrances to antenna or
equnpment jnstallatlon

October 23, . 1973

i

:

J

|

]

installation of the ATS-6 receive-only antenna base ‘was not |
accomplished at this time. It was determined necessary to mount the 1
antenna on the roof of the school.or to build a platform,: as the satel- |
lite view was obstructed from the ground. The Aniak school has . |
~a flat roof with 2" X 6" stringers on 16 inch centers. Application ‘
has been made to State-Operated Schools in Anchorage for permlsslon T
to install a roof mount in Aniak. : — 1
|

|

\

|

|

|

|

June 20 § 21, 1974

installation of ATS-6 and VHF antenna accomplished during
oty this time.

Laminated 2" X 12" 's were used as the ATS-6 mountlng base
- and due to the low elevation at Aniak it was necessary to install the
antenna on the school roof to obtain a view of the satellite.

i

1
' N | N | -
' | (L) ¥ -
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* (Aniak, cont.) S

~

e,

The ATS-6 antenna was secured to the roof utilizing 5/8 inch =
rods and 2" X 12" timbers across the underside of the rafters. Holes
were then. drilled through the roof and timbers cinched together by
tightening rods, thus securely anchoring base to the roof.

The VHF antenna was mounted on the ground in front of the
school and cement was used to hold the mast upright., Guy wires
were added as additional security,

. " The HP receiver and TV'mor.\i"tor were installed in the first
‘grade room as requested by the schiool administration.

~

August 7 & 8, 1974

- Digital coordinator was |hstalled and aligned. The system
checked out satisfactory®

_ Attempted alignment ‘of ATS-6 system. Signal strength on HP
receiver was extremely low with an unviewable picture.

Checked out systemvutil'iz'ing s-baﬁd test set and ehecks indicated

normal operation. Suspect there is a weak signal strength due to
satellite pointing. ‘ . .

f September 9, 1974

Attempted to realign antenna system on standard Alaska Educa- |

tion pointing. It was still not possible to get a decent signal into |
Aniak as at this time NASA was experiencing probiems with the ATS-6
satellite.

September 21, 1974

Special pointing of ATS-6 satellite to determine if pointing was
indeed the problem at Aniak. Placed beam center on Aniak and had
signal strength of 19, 5 X.5 picture and 3 X 3 audib. However,
when we went back to standard Alaska Educatlon .configuration recep-
tion was marginal. :

(2)
C/PAGE 7 _
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{Aniak, cont.)

Octaober 3, 1974

Conducted special alignment to determine best possible configur-
ation for standard Alaska Education pointing. Through these tests
a standard pointing to include all Alaska Education sites in the experi--- o
ment was determined. Signal strength at Aniak was 13 with a 4 X 4 .
picture and 3 X 3 audlo. ‘

November 15, 1974

s .

VHF changed to channgl 3, system checked out, operation normalf

o : < - ~ C/PAGE 8




_SITE SURVEY OF CHUATHBALUK -

May 25, 1973

Russian Mission or Chuathbaluk is located on the Kuskokwim
River about nine miles from Aniak. The name Chuathbaluk has been
selected as a new name for the village, ‘to avoid confusion with the
village of Russian_Mission on the Yukon River. However, in the .
Bethel area, the vullage on the Kuskokwim is usually referred to as
"Little Russian Mission" or "Little Russian.* The village Is situated
on the north bank of the river and has an unobstructed view to the
south-across the Kuskokwim Piain. -

The S’t,ate-Operated Village school is located on a knoll over-
looking the village tp the east and the river to the south. The
antenna could be located anywhere along the south side of the school
. which is on the brow of a steep slope to the river. A good location
would be at the top of the slope between the teacher's residence and
the school building. The ground in this area has recently been dug
up for sewers and was being leveled at the time of this survey.

The ground is. a mixture of silt and sand which appears to pack hard
but should provide easy dlgging or augering.

The village doés not have a runway but is accessible by float
plane. Freight can also be brought to the village by boat from
Aniak. . ThIS would require making arrangements with someone in-
the vullage ‘to pick the freight up. There iis a small sawmill near
the village whlch can cut timbers to order if requlred.

‘Weather (or river freezlng) could create problems in gettung
equipment to the vullage Otherwise, no other unusual difficulties
are foreseen. -, ) N

a

.- . August 26, 1974

Construction of ATS =6 mounts and antenna was carried out
at this time.

We were not able to use original sjte chosen in first survey
and found it necessary to locate antenna approximately 1000 feet from
school to obtain view of satellite.

C/PAGE 9
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' (Chuathbaluk, cont.)

with HP receiver at the antenna site locat a weather=tight box.
HP video and :audio outputs were brought tg school via cable runs and

. A/C power for equipment was provlded by cable from school gener-
ating plant.

3

A weighted box type mount was deLe,?i:\ed as the most feasible
ed

C ~ Septémber 21, 1974 -

3 v

Antenna alignment was éccompllshed at this time and system
(\ check out made. System checked out satisfactory with a signal - -
’ strength of 15 on HP receiver. :

October 4, 1974

Re-checked allgnment of system found everything operating
- satlsfactory

P .

o ‘December 6, 1974

?

Teacher made crystal changes in VHF terminal as outlined in
‘procedures by this office. Terminal checks out satisfactory.

(2) |
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o

_ from Ketchxkan.

SITE SURVEY T

CRAIG 11/7/73

-

Craig is located ‘on Prince of Wales Island at the
soGth end of Klawock Inlet, approximately sixty miles
northwest of Ketchxkan. The 1970 census of popnlation .
was 272 v

? - . . L

- ’

There are two schools in Craig and both uave a -

‘mixture of elementary and high school students.. The main

school is located below the second school. The main
school is the better locatibn for the satellite antenna.
The roof of the school and the attached ‘gym are pitched

~at approximately a 15 degree angle,. however, a mount could
be built to accommodate the antenna adequately. The °

antenna could also be mounted in the schools front yard

but the school pr:.nc:.pal desires a roof mount if poss:l.ble;) o

‘ Lumber can be obtained locally through Isaac¥
Building Supply, phone number 826-3624, and Ketchilan
Transportation Company has weekly boat shxpments o Craxg :

2

i
B R W) \Q
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SITE SURVEY OF CRAIG

April 2, 1978 .

Having submitted plans for the ATS-F antenna mount on the gym roof and o
obtaining approval from Craig City Schools construction was begun at:this time.
A platform constructed out of 2 x 8 timbers and topped with plywood was
custom built to fit the gym roof.- The platform was held In place by 5/8 inch rods

which were drilled threugh the roof and anchored across roof stringers on the
under side. - v

5

Aprit 3, 19784 -

) The ATS-F antenna-was erected\‘ at this time and anchored securely to the

platform. The antenna was guyed to the roof to provide -additional strength and
reinforcement. The antenna was then ‘boresighted on the predicted satellite po-
sition. During antenna mount construction and antenna, erection Harold Hogbey,

t

from the State Division of Buildings, was along for assistance..

N f . . . , . ’ “‘ . . -
September 3, 1974 L L~

L

' Assembly, of YHF system accomplished at this time. WHF checks out ,
satisfacorty; attempted atigniment of ATS-6 system. Unable tc get satisfactory
reception. Equipment checks out normal with s-band test set.” Pulled s-band
receiver, cable, pre-amp, an&tfeed horn to bring to Juneau for further check out.

~ October 7, 1974 . ” « | ot T

Checked all.equipment returned from Craig and equipment checked out
satisfactory. Equipment was reinstalled in Craig and again a u<~alignment was
attempted. A very weak signal was observed and by tuning through the signal
a satisfactory signal cousld not be obtained. : :

»

o "October 15, 1974 .

Wi th t'erzminél equipmént'q'hegking out satisfactory and still not able to
obtain a operational signal into’@raig conducted further tests to: (1) eliminate
the possibility of s-band fed back and cancellation, and; (2) substitution of

T .critical components.

L, . . Vn' ¢ . -
o .

o)

RS
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Completlon of checks still did not provide a satlsfactory signal lnto Cralg
Suspect improper satellite pointing. .

November 25, 1974 .

Speciat alignment test cenducted wutﬁ NASA to place Craig in center of foot-
print. No significant change in results Suspect defectwe ATS-6 receive antenna;
substitute antenna ordered. : »

March 10, 1975

Joint effort by Ted Mcintire and George Shaginaw to get Craig operational
by s-band testing and component substitution assured ourselves of a'working system.
The only possibie reason*for unsatisfactory reception had to be ATS-6 receive align-
ment. .However, this site had been boresighted and checked the same as other-sites
and at other site no difficulties had been encountered. Only possible'explan_ation
was magnetic error not listed or known affecting compass readings. However, .
antenna would tune through a weak signal and at other sites we hadn't seen a second-
ary signal . , J

To make a long story short sngnal was found about 13 degrees t:rom bore-

sighted predictions. It was very sharp and when ‘aligned on this signal provnded
a satisfactory picture.

C/PAGE




SITE SURVEY OF FT. YUKON

August 14, 19737~
Ft. Yukon is located on the Yukon River about 150 miles north
of Fairbanks. The terrain surrounding the community is open and
flat. The community has a good airport and is served daily by Wien
Airlines and Ft. Yukon Air Service. ' ’

Since Ft. Yukon will be involved in the IHS medical portions
of the experiment only, there is no requirement for equipment to be
installed at the school. . The medical clinic, which will be the ground
terminal for the experiments, is a three-story log building with a
gable roof. The medlcal facilitles are located on the ground floor.
The land around - the building has been cleared for a considerable
" distance in all directions. The most obvious iocations for antenna
‘Installation are in front of the building and across the road from the
south side of the building. The latter might be preferable since the.
residents of the area say the side location is usually clear of snow,
-while the area in front of the building is sometimes subject to drifting.

The soil appears to be typical of most riverside communities, con-

sisting of sand, silt, and light gravel. The permafrost level is
- reported to be four or five feet deep. The clinic is already equipped
with an ATS-t installation with the antenna located at the north end
of the buqllding. The Ft. Yukon Power Company has a post hole
digger and back hoe which could be made available to installing crews,.
according to the manager of the Power Company. .

' There do not appear to be any unusual problems with this
installation. However, - if the antennas are located at the. souih end of
the building, the cables will either have to be burried or held above
the road -by a poie. . ‘ , y

® October 1,- 1974 >

Bases for both transmitter and receive antenna were installed
at this time at southeast corner of building. Timbers were held
in place with eight inch expansion anchors burried to approximately
three feet. o S

(1) ,
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(Ft. Yukon, cont.)

July 16 & 17, 1974

ATS-6 receive and transmit antennas assembled on bases installed
last October. Bases were In satisfactory condition, however, some
filling and leveling was required. HP receiver and transmitter indoor
unit installed in space provided. by- Westinghouse and connectlons were
made to Westinghouse perlpheral eqmpment

Aligned antennas and checked transmitter during test period
with ATS-6 satellite and Juneau and Fairbanks monitoring. Reception

. was satisfaciory with signal strength of 14 and picture 4 X 4 and

audio 3 X 3. Had difficulty in transmitting as Hughes transmitter
wasn't making rated transmitter power and appeared to be off frequency.

Westinghouse assumed mamtenance and control of the ATS 6
site at Ft. Yukon

C/PAGE 15
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SITE SURVEY' OF GALENA

Al

~ August 15, 1973

" Galena Is located about 250 miles west of Fairbanks on the
Yukon River. Since Galena is a principal site in the medical portions
of the ATS-6 experlment, the terminals will be mstalled at the health -
clinic.

The health clinic bunldmg in Galena dis a small log house whlch
is Iocated on the main village street and faces south across thc
Yukon RNer Because the clinic is so close to the street, it appears
that the orﬂ&ly way to place the antennas adjacent to the building would
ruct a raised platform for mounting the antennas. An
alternate antenna location is across the street on top of the river bank
This location requires installation of protective fencing. There is

a possible hazzard here from river bank erosion and flooding during
. times of high water. The school, a complex of several small buildings,

is located approximdtely two-hundred yards east of the clinic. There

‘are enough utility poles in the area between the clinic and the school

so that cables could be run between the two facilities without the
necessity of installing additional poles.

Consideration of installation procedures in Galena is complicated
by the fact that construction of a new clinic bunldmg is being contem-
placted for completion by September of 1974. The new clinic would
be situated about two miles from its present location. This situation
may indicate that separate receive-only terminal at the school is more
desireable than an inter-connection between the school and the clinic.

August 30, 1974

L Installation of the ATS-6 transmit and receive station was com-
pleted at this time. Antenna mount construction consisted of 2" X 10" 's
and plywood box mounts filled wnth gravel. ‘

Only feasible antenna location for clinic was on river bank.
This site will give us problems during break-up, however, that is
close to experiment termlnatlon and unless river floods, it shouid "
prove satusfactory

Preliminary alignment of ATS-6 receive and transmlt termmal
checked satisfactory.

(1)
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(Galena, cont.)

School installation has not been accdmplishéd as equipment for:
site has not yet arrived.

December 4§, 1974

IHS clinic installation extended to school by equalized video -
cable and audio cable runs. VHF remote control unit also connected.
System checked out satisfactory. o

(2)
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SITE SURVEY - JUNEAU

June 1, 1974

1

Commencéd planning with State Division of'BuiIdlngs to determine best
methods of mounting ATS-6 antennas on roof of Health and Social Services

" Building. By evaluation building design and predicted stress expected by ATS-6
. antennas, determined that a direct roof mount would not be possible. - -Further
. studies indicated a method of mounting and fastening two 24 foot 12 x 12 inch

timbers across the parapet would provide sufficent strength to meet predicted
stress calculations. An agreement was reached between Division of Buildings
and the Office of Telecommunications where as Division of Buildings would install
the timbers to their specifications for mounting of the ATS-6 antennas.

June 18, 1974

Division of Buildings compl‘eted construction of antenna mount and ATS-6
receive and transmit antenna's were erected at this time. Antenna's were bore-
sighted on predicted satellite Iocatlons CHE Temmee. B mues MO TRIAD
Auc rLég saiNenerveY :

July 15, 1974

With Denver providing c-band uplink, alignment of the Juneau s-band re-
ceive terminal was accomplished at this time. Although some c-band uplink pro-
blems existed, it was determined that the s-band receive:terminal was operating
satisfactory. ' ‘ : ;

August 12, 1974

Installation of the s-band transmitter and feed accomplished on this date:

» August 21, 1974

Tested s-band transmltter ‘Some minor ad}ustments (frequency) were
requwed Check indicate normal operation.

November 27, 1974 S

VHF antenna and receiver installed at RCA facility, Lené Point. Signal
provided to main Juneau ATS-6 facility via remote audio line. ‘Installation pro-

vided a clearer reception of all UHF traffic. |

S ~ C/PAGE 18



‘SITE SURVEY

McGRATH 7/26/73

. River about 200 miles northwest of Anchorage. The com-
~munity is located on the river plain with the

closest
mountains lying chiefly to the north and west. '
The McGrath school is a flat-roofed building of
fairly modern wood construction. The roof is constructed
of tongue and groove decking laid on large beams so that
a roof-mounted antenna appears feasible. A ground level
antenna location would also have a good satellite view.

- However, since McGratl is a comparatively large community,
occasionally hosting high school basketball games, etc.,
a ground-mounted antenna should probably be protected by
fencing or some form of enclosure. . .

The McGrath Airport“hasa.hard-surfaced.runway~1arge
enough to handle jet aircraft and, in fact, has 3-times
per week jet service by Wien Airlines from Anchorage. _ i
There are no building materials suppliers in McGrath so '
that any materials required for station installation would
have to be brought in from Anchorage. e '

McGrath iE located near the head of the Kuskokwim i 1
:
|
1
]
|

Installation of the ATS-F receive only antenna base was
not accomplished.at this time (10/36/73). It was determined
necessary to mount the antenna on'.the roof of the school or to
buiid a platform, as the satellite view was obstructed from
‘the ground. The McGrath school has laminated 2" x §" stringers
on 8-foot centers under a tongue and groove decking. Applica-
tion has been made to State-Operated Schools in Anchorage for
permission to install a roof mount in McGrath. ’

~ . -

|
!
]
k
1
|
1
:
l
|
1
1
, :
N : 4 i
|
)
!
|
|
1
i
|
)
1
|
1
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(McGEath, cont.)

s June 21, 1974

Having presented S.0.S.S. plans for ATS-F antenna mount on roof of
McGrath school and obtanned permission to proceed, construction was begun
at this time. .

Antenna mount was secured to the roof by means of 5/8 inch rod belng
drilled through roof and stress placed on underside of roof accross stringers.
Timbers were sealed and bedded with a asphalt sealent and antenna was erected.
Ofter antenna was erected |t was boresighted on the predicted satellite position.

Erection of the UHF antenna was also accomplished at this time.

- August 1, 1974

\ S-band aligned and checked out at this time; systems check out satisfactory.

September 2, 1974 _ ; .

UHF transceiver installed and aligned. Routine inépecti'on and
‘checks indicate normal operation of s-band and‘UHF terminals.

November 14, 1974 ‘ _ ‘

Crystal changed in UHF unit for channel 3 operation; Routine inspection
of s-band and UHF equipment indicate normal operation.

January 5, 1975 | i ‘

S-band terminal failure; trouble traced to faulty s-band receiver. Receiver |
replaced and terminal operating normally. Instailed motor drive, with modifications, |
on ATS-6 antenna. All systems check out satisfactory. : v |

~
|
L 5

1
|
:
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SITE SURVEY OF MINTO

, August 14, 1973

Site survey of Minto performed at this time. Transportation to Minto was
via small airplane from Fairbanks. - Runway Is rather primitive and looks as if
equipment should be transported via roadway if possible. ATS-F. antenna could
be erected on ground timbers and soil at school appears to be a combination of
silt and slate. - Some trees might have to be cleared to get-an unobstructed
satellite view.

{\_gust 27 - 30, 1974

ATS—G terminal installation eqmpment and supplies where loaded into a
Hertz rent-a-truck for transportation to Mento." Three (3) maintenance personnel
" performed the installation and had considerable difficulty in augering holes and
digging trenches for the cable due to.the shale content of the soil. A backhoe was
finally engaged to assist in the installation. Base installation proceeded satisfactory
and antenna was erected and system checked out on 8-29-74.

L VHF terminal encountered damage in shipment and was returned to Fairbanks -
" for repair. Trees were cleared in front of ATS—G antenna to give unobstructed |
satellite view. : A : |

‘September 6, 1974

UHF terminal repaired and installed. Systems check out satisfactory.

. 4 October 14, 1974

Crystal in UHF unit changed for channel 3 operation. Routine check of UHF and 4
s-band terminal indicate norman operation. . - R
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SITE SURVEY

NENANA 7/14/73 ’

4

\

Nenana is located on the Tanana River about 45

‘miles southwest of Fairbanks. Nenana is served by the

Alaska Railroad and is accessible by highway from Fair-
banks or Anchorage. The community also has a 6,250
foot gravel runway. Nenana is a first-class city and
operates its own school system. '

The school complex consists of a long single-story
classroom building for grades 5 - 12 and a connected
gymnasium building which also contains a multi-purpose
room and additional classrooms. Grades K - 4 are housed
in a separate building about two blocks from the main
complex. The roof of the gymnasium. building would be
a satisfactory location for the antennas if approved
by the school and city. Otherwise, the antennas. could
be located on the ground at the south side of the gym~
nasium or near the southeast corner of the classroom
building. However, either of these ground locations
would require protective fencing. The location of the
video monitor and voice terminal within the building

"will be determined by school personnel.

%
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'SITE_SURVEY OF NENANA

August 23 & 24, 1974

i

The installation at Nenana was performed by Ted Mcintire,
Larry O'Meara, and Richard Dowling. Material and equipment for
the mstallatlon’ was transported by the installers_to Galena. '

Installation started with the placement of mountlng timbers ad-
jacent to ‘the northwest corner of the school building immediately
outside the video classroom. The helical antenna was mounted on
a heavy timber which was set in a 3-foot deep hole in the. ground
and secured to the roof eave by ‘l1ag bolts. The helical antenna

mast was in turn bolted to the timber to raise the antenna’ above
the roof.

Cables from the vhf and s-band antennas were brought into
the room through a hole cut in the wall at floor level. Instead of
bringing all the s-band coax inside the building, the excess Iength ‘
was buried in a shallow hole directly beneath the entry.

No transmissions for alignment were scheduled at the time of
installation.. However, the following week, during a regular broad-

cast the utilization aide at Nenana adjusted the antenna herself ta
obtain a satlsfactory picture. . :

Early in November the vhf channel 4 crystal was replaced. with
a channel 3 crystal. This change was performed by Mark Espey of
KUAC. ' “

(1)
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SITE SURVEY OF NIKOLAI

.

July 26, 1973

Nikolat Is located on the south fork of the Kuskokwim River
about thirty miles west of McGrath. The terrain surrounding the
village for miles Is open and flat. : .

Nikolai school is composed of three connected wooden buiidings;
a gable-roofed teachers quarters and classroom, a flat-roofed class-
room and storage room, and a cafeteria building with a slightly peaked
roof. The flat portion of the school roof consists of plywood decking
on standard joists. Because of this comparatively light construction,
roof-mounting of the anfenna may not be feasible. However, the
ground-in front of the school provides an unobstructed satellite view.

- Like all other sites on the Kuskokwim, the ground is a mixture of

sand and silt which Ishould be easy to work before it becomes -frozen.

The runway at Nikolai is* somewhat primitive but can probably
be negotiated by most light aircraft. The village ‘is also accessible
by boat from McGrath and presumably by float plane.

October 25, 1973 -

Installation _of the ATS-6 receive only antenna base was accom-
plished on October 25, 1973. At the time of installation, the surface -
of the ground was frozen to a depth of four inches. After the surface
was broken with a pick, a power’ auger was used to bore anchor
holes down to 3 feet. Permafrost was. not reached at this depth.
Eight-inch, eight-way expandable ‘anchors with 5/8" thréaded rods
were sct at the three-foot level. After backfilling the anchor -holes,
the 6" X 8" timbers were drilled for the anchor rods, but we were
unable to counterbore, as the bit was lost in shipment to the site.

Rods were cut off flush with nuts; however, timber holes should be
counterbored on the next site visit. '

August 1, 1974

fnstallation of ATS-6 antenna and VHF antenna was accomplished
at this time. Antenna mounts installed last October were still in
good condition and installation was"routine. Alignment and initial
checks were satisfactory with signal stfength on HP receiver at 19.

i

1) | S
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N - . . . »- ‘\ . .
(Nikolai, cont.) : ’
. e ] %
. hd . J M \ .
Octoher 9; 1974 .k

»

‘Checked ATS~6 terminal, some minor azmuth alignment was

hed

necessary. Spent time with riew: utilization aide in station"ope_ration'
procedures. - L ' '
AN = . - ' . . .
" November 14, 1974
i Failure reported in ATS-6 terminal the previous week problem
was corrected on this date. Trouble was, due to a faulty pre-amp.
Replaced crystal in VHF unit changing operatlon to- ¢hannel 3. ATS-6.
terminal and VHF check out satisfactory. """ .
7 : i - 1 ’
- 1. . ’ vy
. ~ Q’
(‘ L -
R R ' :
.\ . ': -
. o 4% .
v - ] "
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SITE SURVEY OF PETERSBURG

November _7, 1973

-

Petersburg is located on the north end of Mitkof Island at the
nérthern entrance to,Wrangell Narrows. Fjshlng, canning and lumber-
ing are the principal industries of the commumty The 1970 census .
o of population was 2,042. o ’

.. . There are two schools in Petersburg, an older high school and
a new: elementary school. There are over 500 students enrolled in

the -elementary school. - ' S : _ -

, The satellite is éasily viewed from the eastern side of the s{hdol '
v and a ground mount is possible. The earth, at-this point, is fine °
gravel over dirt fill.. : :

There. is a commercial cable television system in Petersburg
with the facility showing interest in distributing ATS-6 programmlng
\\ . The elementary school is wired for cable TV distribution in each

; a means of program distributjon.

. November 16, 1973 .,

Held discuséions with Merle H. 'Da\(is and Jim Baunsgard of
North Star Communications Company, owners and operators of Peters-
burg Television Cable System.

.
o )

Explained the ATS -6 Health/Educatlon Telgcommunicatlons exper-
iment and requested information regarding- distribution of ATS -6 programs

over cable facilities.
i

rp

Both Mr. Davis and Mr. Baunsgard stated that they’ we?;e anxious *
to have programming available to them and that they. would provide-
the facilities to get programs from the Petersburg schoo! to- the cable
origination point and, that they would broadcast programs on a rear

time basis. , )

| &
~

' « _ v - November 21, 1973 A : T . ‘

“

Made ufsucgessful attempt to install ground mounts -for ATS-6

- , . (1) . c ¢ ' “C/PAGE 26
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(Petersburg,; coht.)

antenna. The fine gravel was no#er dirt as originally antlcupated
but was over a large rock. The ground was also frozen making
hole augering impossible.

March 28, 1974

Installation of ATS-6 antenna and mount was completed at this’
time. Constructed a box out of 2" X 12" timbers and filled with
approximately five yards of gravel. Total weight of box was about
15,000 pounds and the additional _height put antenna feed assemble
out of reach of persons on the ground

)

- -

August 30, 1974 0

ATS-6 system alignment and installation of VHF terminal was
completed during this time. Alignment checked OK with signal strength
of 15 on HP meter. Interconnection with local cable system was made
wich checks scheduled after program start.

| November 5, 1974

Changed cryétals in VHF receiver. , Checked and aligned
ATS-6 and VHF terminal. ATS-6 video quallty was 5 X 5, audlo was
3 X 3, cable system dlstrlbuting a good plcture

(2)
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e other villages in this area, any ground not utilized for some purpose

ce

> c SITE SURVEY OF ‘SLEETMUTE

May 25, 1973 ]

Sleetmute is located on the east bank.of the Kuskokwim River
about halfway between McGrath and Aniak. The village is on flat .
ground with hills to the west and east but has an unobstructed view | .

. to the south across the river plain. : ‘

The State-Operated School in Sleetmute is a single-story frame
" building with a steeply pitched roof. The most likely antenna location
appears to be at.the southeast corner of the school building, since
oil ‘'storage tanks and various other buildings tend to obstruct the
satellite view from most other points in the school yard. Like most

is covered with brush and trees, but since these are fairly small,
‘clearing would not be much of a problem.

The village has a 2000 foot runway and is also accessible by
float plane. Because the area between Sleetmute and McGrath is
considerably more mountainous than thearea to the south, it seems
that air service out of Aniak .would be more dependable, under poor
weather conditions, than out of McGrath. '

‘October 24, 1973 _ : *

Installation of the ATS-6 receive only antenna base was accom-
plished on October 24,1973. At the time of installation the surface
of the ground was frozen to a depth of four inches. After the surface
was broken with a pick, a power auger was used to borée anchor
holes down to three feet. Permafrost was not reached at this depth.
Eight-inch, eight-way expandable anchors with 5/8 inch threaded rods . \
were set at the three-foot level. After backfilling the anchor holes,
the 6" X 8" timbers were drilled for the anchor rods but we were
unable to counterbore, as the bit.was lost in shipment to the site.
Rods were cut off flush with nuts; however, timber holes should be
counterbored@on next site visit. ' _ B

July 13 & 14, 1974 . . .

Installation of the ATS-6 antenna was accomplished at this time
utilizing bases installed -last October. Original bases were still-in

; | ‘ . C/PAGE 28




(Sleetmute,..cont.)

good condition and no evidence of permafrost heaving was present,

VHF antenna wa.'s also installed and digital coordinator and HP
receiver were installed in the newer school building. Cables from
the antenna to school were burried in a trench and admission to the
building was gained by drilling hales in the floor .

Trees obscuring satellite view were felled and alignment of

ATS-6 antenna and VHF were carried out with satisfactory performance.
HP signal strength reading was 16 with 5 X 5 picture and 3 X 3 audio.

October 6, 1974

Installed second monitor and realigned,
formance of system was satisfactory.

S-6 antenna. Per-

, X
November 14, 1974

~ Crystals in VHF unit changed to channel 3, operation was
satisfactory.

4.2
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SITE SURVEY

TANANA 8/15/73

Tanana is located west of Fairbanks near the
confluence of the Tanana and Yukon Rivers. Tanana is
the location of the area's Alaska Native Health Service
Hospital and will be the focal point.of the Native
Health Service’ experiments. Tanana receives 6-day per
week service from Wien Airlines. o

The main hospital building faces south with an
unobstructed view across the Yukon River. Because of

- the nearness of other buildings, the antennas will ‘have
to be located at the front of the hospital building.
Because this is a public area, protective fencing of
some sort will be required. Another problem might be
created by the presence of cars in the hospital drive- °
way. This could be avoided by selecting a location far

- enough away from the driveway to look over the traffic,

'~ restricting parking, or raising the antennas on a plat-
form. The school in Tanana is located aobut 360 feet
east of the hospital. Phone and power lines passing
the hospital come near enough to the school to use those
poles for lines between the hospital and the school.

In fact, a line from the school to the ATS-I transceiver
at the hospital is installed at present. The radio room
in the hospital has suffiéient space for the transmit-
only and receive-only indoor units.

e & A
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SITE SURVEY OF TANANA

August 21, 22, & 23, 1974

Installation at Tanana was accomplished by Ted Mcintire with
assistants Glenn Martin, and Larry O'Meara. The s-band antennas
. were installed on the timber mounts which had been installed the
previous fall. The antenna cables were buried in a shallow trench
running from the antenna location to the building then through the
outside wall to the radio-room at ficor level.

. The s-band transmitter was located on the floor near the cable , |
entrance as the full cable length had to be used in the run from .the '
" antenna to the radio-room. The s-band receiver was located on top
- of the clinic equipment racks.

When the s-band equipment was installed, satellite tests were
performed. Receiver operation was 'satisfactory, however, the trans-
mitter appeared to have an intermittent problem in that the sngnal
would occasionally become noisy as observed on the Tanana and
Fairbanks sites. This sudden, random deterioration 6f the signal.
-coincided with an increased reading on the relative power meter.
This condition was corrected at a later date by the Hughes company.

|

i

1

|

1

|

|

|

| J

To provide video and audio service.to the school, a six-pair ;
. ‘ audio cable and a 75 ohm video cable were run from the clinic to the |
school. These cables were brought up through the ceiling of the SN J

, _ radio-room to the attic of the building, then through the attic to the - |

: rear of the building. From the clinic the cables are carried on i
existing utility poles to the school. Since a video line amplifier was. j

not available at the time of installation, the school circuit was not ' v

~ checked out. ' ' §

g ]

|

1

|

1

|

4

|

|

¢

remote control unit, for the ATS-1 terminal in the clinic,
was already available at the school and was to be moved from' the
to the vidéo room at the time of installation complétion. ’

The school.at Tanana was brought -into full operation in Septem-
ber with the installation of a video line amplifier and control panel
in the clinic. The control circuits enable the operator at the clinic |
to switch off the video and audio feeds'to the school during medical
traffic periods.

(1)
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SITE SURVEY

VALDEZ 9/19/73

Valdez is located on the north side of Port Valdez
in Valdez Arm. The community is located at the base of
a mountainous ridge which rises to over 3,000 feet. The
view to the south is toward the mountains on the opposite
side of the valley, with approximately 4 degrees clear-
ance over the mountains in the ATS-F satelllte direction.

According to the school superlntendent the ‘'village
is subject to severe weather in the winter with snow
depths to 8 feet and occasional winds in excess of 100
m.p.h. The area surrounding the school is flat and clear.
However, one possible location for the antenna, near the
northeast corner of the gymnasium, would give some pro-
tection from south and west winds. Two heavy cables,
secured to ground anchors which were previously used for
a trailer tie-down, are available in the aforementioned

" location. These cables could conceivably be used to
secure a platform for antenna mounting if required. The
ground consists of coarse gravel and rocks typlcal of
glacial dep051ts.

Valdez appears to be one of the more difficult in-
stallations due to weather and soil conditions. "If the
- ground work is not completed before winter, it should be
delayed until summer, as the snow cover sometlmes remains
until May. '
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SITE SURVEY OF VALDEZ

. b
l‘( /o
;

September 197!‘

As a result of plans for the cable TV .company in Valdez to
change its operating location, the decision to locate the terminal at
the cable TV office had to be rescinded. The building which the
cablie outfit planned to occupy did not offer an unobstructed satellite
view. -

At this time it 'was decided to locate the terminal at the school.
Because the school. roof did not offer a suitable antenna location, it
was decided to construct a platform for the antenna. The platform
is necessary to clear snow drifts on the ground. Two local contractors
were contacted for platform construction. The job was awarded to
Glenn Mills Construction Company which bid $2100.

After construction of the platform, Wire Communications, Inc.
of Anchorage was contacted to make the installation on a technician's
time and materials basis. Ted Mcintire was on hand the firs{ day
Wire Communications started work in order to indicate equipment
locations and antenna erection procedures.

The high power receiver was mounted on the gymnasium wall
about eight feet above the floor. The video and audio outputs are
carried via cables from the receiver to the monitor located in the
school library. The digital coordinator was also located in the library.
The helical antenna was mounted near the front entrance to the school,
the mast being strapped to-a small wooden building in that location.

The installation was not checked out operationally by the Wire
Communications crew. They reported inability to get the digital
coordinator operating and due to schedullng were unable to check
out the s-band system.

Don Martell was subsequently dispatched from the Office of Tele-
"communications to complete the check-out. The digital coordinator
was incompletely hooked-up and the TNC connector between the
diplexer and the receiver was missing. He made a temporary wire-
to-wire connection and got the VHF unit operatlng S-band reception
and pointing was also accomplished.

In November contract employee, Richard Dowling, traveled to
Valdez to install a motorized antenna elevation unit and make permanent
connections on VHF. :
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(Validez, coni.)

k!

In January the -utilization aide reported inability to point the
antenna. George Shaginaw found the drive motor burned out. He
replaced the motor and installed the antenna drive modification kit.

_ .C/PAGE 34
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SITE SURVEY

- YAKUTAT 9/20/73

. The Yakutat school is located on the outskirts of
the village of Yakutat in a fairly heavily wooded area.
However, the ground slopes downward from the school to
the south and is sufficiently cleared so that only the
tops of the tallest trees intercept the satellite view-
angle from the school. Since the trees are all on vil-
lage land, permission for falling or topping trees can
most likely be obtained.

Two obvious antenna location sites are on the
ground at the east side of the school and on the roof
at the southeast corner. Yakutat is subject to heavy
snowfall and storms, but local people say the school .
is sheltered from high winds by the terrain and timber
surrounding the school. The superintendent and other
long-time residents felt that 40 m.p.h. would be the
maximum winds experienced at the school location.

o

The ground appears to consist of sand and gravel.
The school is a modern building and could possibly sup-
port a roof-mounted antenna with proper preparation of
the mounting base. ' : '

* * - *

Installation of the ATS-F receive only antenna
base was accomplished on November 1, 1973. At the time
of installation, ground surface was in gocd condition.
A power auger and shovel were used to bore anchor holes
down to three feet. Eight inch, eight way expandable
anchors with 5/8" threaded rods were set at the three
foot level. After backfilling the anchor holes, the
6" x 8" timbers were drilled for the 5/8" rod and set
into place. Rods were cut off flush with nuts
completing base installation.
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(Yakutat, cont.)

September 24, 1974 |

ATS-6 antenna system erected on mounts installed last fall. Installation
of this terminal was accomplished by Wire Communications Incorporated,
Anchorage, Alaska. The system was aligned and checked out at this time, and
was operating satisfactory. UHF system installed and checks out satisfactory.

November 5, 1974

‘ UHF terminal changed for channel 3 operation.‘ Routine check of UHF and
s-band terminals indicate normal operation.

i
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v S ‘ December 20, 1973 °
. ‘ R v‘ . \ .

! Dr. ‘Albert L. Horley . .
Director of Telecommunications Polic
U.S. Dept. of HEW :
330 Independence Avenue, SW
Washington,-D.C. 20201 >

Dear Al:

I'm writing to express my great concern over delays wexare
experiencing in the equipment delivery schedule for the Alaska
ATS-F receiver terminal installationaand maintenance contract.
I view the delays that we have experienced so far as having an
adverse effect on our ability to perform in accordance with the
terms of the contract and within the budget to which we agreed
last June. ' : ‘

As a result of discussions held at the September 18 oper-

LA ations meeting in Juneau, we were told that the first seven
! receive-only units would be shipped to Alaska. Westinghouse
. had informed us, also in September, that the first antennas
i would be shipped on the first of November, and the electronics

5 ' for the receivers would -be shipped beginning November 15. We

3 therefore expected the first units to begin arriving at our
shipping depots by the end of November. In a phone conversation
on November 23, with Al Whalen, Ted McIntire learned that the
first antennas would be shipped December 1. On December 10, we

: ' called Al Whalen again, who said he then expected shipment to
take place the week of December 17. FHe indicated that he would
call us as soon as shipping documents were signed.. .

Needless to say, as of this moment, no equipment has arrived
at any Alaska depot. DBy the time this letter reaches yéu we will
be a full month behind the schedule we anticipated being able to
! assume at the end of HNovember. The effedt of this delay is
| causing us to hold people on the payroll in order to be sure of

their talents when the equipment does begin arriving. This clearly
has unfortunate and unplanned-for cost impact on our budget.

I would like to request a written statement of the delivery
schedule that.we can realistically expect for antennas and hard-
ware for the receive-only equipment and for the transmit equip-
ment (the schedule for which we now understand has slipped to
June of 1974). : : -

%

- [}
LA
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(
_ , _ \
Dr. Albert L. Horley |
Page 2 . . _ _ |
December 20, 1973 y e . ’ W

[ - »
i, N

I hope you understand the frustration we are experiencing

"in waiting for the eguipment. We are ready to go ahead. We .
simply need a regular schedule of delivery that can allow us
to do: so. ' . f
| Cordially,
, ’ ' |
v /< J

Charles M. Narthrip i
Satellite Experiment Coordinator
Office pf’Teledommunications

cc: Al Whalen
Al Piner
Gordon Law
Cc.L. Buck . . ‘

oo o | D.1/PAGE 2



: ‘ | *  DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE ‘

OFFICE OF THE SECRETARY . As d | ed
‘ ' . WASHINGTON, D.C. 20201, @)J) PB
S 5 January 11, 1974 = 'y cev
' e
! 62{0 !

> Drs Charles Northrip :
Satellite Experiment Coordinator

_ Office of The Governor of Alaska s
Pouch A’ - e L
Juneau, Alaska 99801 ‘

Dear Charlie: - . .

R4 .
3 v

Please be assured that I share your concern over delays in delivery of
equipment. All of the experimenters are confronting a similar problem.
The reasons for these delays are welldknown to us although by no means
_satisfying =~ difficulties in coordinating the diverse elements of such
a large project, bureducratic inefficiency especially on the Federal
level, shortages ‘of raw materials ¢in particular, resin for the fiber-
glass antennas), fuel shortages which disrupt transportationfschedules,
‘and gevere weather d&lmost everywhere.\ .
Al Whalenshas assured me thdt the preliminary shipment of anténnas. to .
Alaska depots was made in late Decerber. He is responsible for.supplying
you with Gp-to-date information on the delivery-of receive-only terminal

you w1th dn advance written schedule which can be assur%d

. 1 4
o L

'According to our contractual arrangement, the. delivery of the transmit’
terminals is expected prior to the end of June. It ie likely that at
"+ least the ‘anterna_portions of these terminals could-be delivered miuch:
. sooner., Every: effort will be made to;accelefate?this schedule,

By the time you receive this letter I hope you will have a clearer .

picture of the delivery schedule and. perhaps even have some antennas. 9
S 4 will be looking forward to seeing you at the NASA/HEW Rev1ew on a i
. January 21, - X

. »
3
o

.+ " Office' of Telecommunications Policw

. R : ©
A . . -
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comporents, You will appreciate, I am sure, the difficulty 1n supplying
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I - ’ ,. . . July 2, 1974

Dr. AibsartL i:!or.l'ey0 .
Director, of Telecommunications
Policy, Department of H.E.W.

"330 Indepentience AVenue S.W.

E S

Washington ~=D C 20207
Dear Al > ‘

Thls )s to notify you that Installation of the ATS-6 terminals has agaln

. slipped due to late delivery of equipment. Our last milestone chart, sub-

u-

mitted.in April uas based on equipment delivery prior to June 1. VHF

* terminals and S-hand transmltters and antennas have yet to be delivered.

The latest word from Dr. Janky of the Federation of Rocky Moun-

. taln States lndlcates that a partlal shipment of VHF terminals cannot take -

&

Y

i ¥4

place’before the third week in July. Delay in delivery of the S-band
transmitters and antennas has also had an unforseen impact on the installa-

. tlon schedule. In order to ) speed completion of the comprehensive terminals v
we assigned two each of the original antenna shipment to Juneau, Fairbanks,
Ft. Yukon, andJ‘anana. But since we still have not received _additional
antennas for the transmit terminals we are now short 4 antennas for

' recelve-only sites at Yakutat, Minto, Nenana, and Galena.

Since travel consumes an appreciable portion of the time, and most
of the expense, in each site visit, It is not efficient in terms of time or
money to make a separate trip to a site each time a part of the Installatnon _
equipment becomes available. , ,

A“milestone chart Indlcatlng the current installation status is enclosed.
Transportation difficulties have delayed delivery of equlpment to Chuath-
_baluk, Sleetmute, and Nikolai. However, itis expected that antenna
lnstallation in those éommunitles@can be completed during the week of July 8.

$lncerely. .
97 }) ] // / -

- C.L. Buck .
. Director “

*
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VIEMURANDUIVI  Staie oT Algska

T0.

FROM:

‘necessary as the only wall in the studio suitable for chroma keying

Rex Taylor DATE: September 12, 1974
Education Experiment Manager '
. FILE NO:
. : e
: _ TELEPHONE NO: '
Dave Hammock é¥ . SUBJECT: Studio set comstruction

Program Assistant

Subject to your approvdl I have the following sets in mind for
the Juneau studio. :

)
4

One basit set consisting of six 4x8 masonite -panels giving a
maximum background area of 24 ft. Each panel wiil be attached to
a 2"x2" frame. The frames will be designed so that either bolts or
lash lines will be able to join one panel to another. This will allow,
us the utmost flexiblilfipy in studio arrangement. ;

‘I also intend to purchase four 9 foot long by 3 fdot wide length
of dyed burlap. These strips of cloth can be easily dropped over the
top of the masonite panels, giving us an entirely dffferent set. I -
haven't decided whether the lengkhs of ziggg_shtuld all be the same
color, or if there shpuld be two" strips{gfieach\two colors, or if
there should be four different colors. In any case the colors chosen
will complement the basic panels, allow1ng a mlxed” set, which gives
us further flexxhlllty.

The last set will be |a panel oxr combination of panels, made of
muslin on a wooden frame, totaling 8 to 12 feet in width. This set
will be painted blue and used as a chroma key. background.- This is

has been made unusable by the desk and storage cabinet we had to put
in the studio. _
Our standard office chairs will be quite adequate for onﬁéamera

use. ~ ' ' : e,

I have not yet designed a table since neither the interactive
teachers or Experiments of Opportunity have defined their need_for . -
studio furniture. However, I have budgeted a sum of $75.00 for some
such item. . o . _

I intend to use the studio crew to construct the setsi

A budget projection is attached. L e
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lcen .,

1)
2)
3)

4)
5)

8 panels (masonite) @15.00 ea.

4p]

o
la
»

12 virds of dyed burlap @1.10 per yard

200 fest of commoa 2 X 2 lumber @ .15
per foot. . -

Three 4 x 8 muslin panels @20.00ea. {(est.)

Misc. hardware, lashline, extra lumber,’

paint. | -

Sub total
Studio table/podium/desk/??
Total -

<Ml

$90.00
$13.20

$30.00
$30:00

$50.00

$213.20
$86.80
$300.60 ,
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APPENDIX A
EXPERIMENT TEST PLAN

Technical Tests and Data to be Taken

a

e,

a _ +« March 21, 1974

S

-

~ Technical data gathering in Alaska will be somewhat limited inasmuch
as the main thrust of the Alaskan experiment is toward the educational and
cultural aspects of the program. At the remote sites, a person will be designated

to keep such logs of equipment operation as would be within the capability of
~ . '
non-technical -people, i.e., signal strength, power output indications and other
- ¥,
, ° : ™ ) ,
pertinent reading available on built-in metering. In addition, at each site a.

7 - o
i .

e form will be grovidecyi‘for quging of subjectivé evaluations of picture "and audio -

/ quality with descriptions of what are considered to be flawsin the received
[

/ signals. These logs will be sent weekly tb the State Telecommuni'cations Office -

L3
ki

in Juneau which will forward copies to the Fairbanks originating center .
" This data will b evaluated to determine whether the Alaskan system is -
.operating satisfactorily, what improvement is needed and, also, to-indicate where

kY
maintenance.is required.

N 4

., ‘ Maintenance personnel will keep detailed logs on maintenance of the earth,
terminal equipment. These ldgs will be retained for analysis of equipment

reliability and maintenance requirements.

. . ) )
The ATS-I| satellite voice circuits will be relied upon for communication

between the Fairbanks and Juneau originating centers and the Denver*control center

T - 7. T .
as wéll as-between the "truth" sites and Denver for satellite pointing information,

A}

Commercial telephone circuits wiil be used for routing and back-up commuri-

-
i
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box. The switch box will be used to select the desired audio channel for applica-
. ) [ . N .

cations with Denver using either voice or facsimile.

o)

o

The interface between the ATS-F receiver-only termina! will consist of a

¢ *

~75-ohm coaxial between the video output of the indoor unit and the 75-ohm input

terminal of a video receiver /monitor, and a four-pair audio cable between the

audio output terminals of the indoor unit and a four-position double pole switch

tion to the 600-ohm audio input of the receiver/monitor. At the Juneau and

Fairbanks comprehensive terminals, the video output from the receive-only indoor
> { .

/

unit will be.applied.to»arli—.ohm terminated.input of a video distribution amplifier.

The four received aUdio channels will be applied to patch-panel or switcher for

§
5

distribution to monitor amplifiers, ATR's or VTR's as required. Video signals to

the transmit-only terminal will be applied, at a 1 volt peak-to-peak level, through

coaxial cable from Jthe 75~ohm output of a video line amplifier. The four audio channels

Pending delivery to Alaska of the earth station equipment, installation of .
those terminals W|l| continue through the launch perlod The receive-only termmals
at Chauthbaluk and Valdez will be completed in June of 1974. During the post-

2

launch test per‘iod, those stations.which have been installed will be aligned and
- . 9

checked out by technicians employedﬂ by, or under contract to, the experimenter.
buring the post-la(unch experiment period, the ground ‘station equipmentbwill be
initially maintained on an as-required basis with a routine maintenadce program set
up with a vneximum peric:d of 60 days between maintenance visi;ts. This routine

schedule will be adjusted if experience indicatés. that more, or less, frequent

maintenance is required.

< (A-2) ,
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will be applied to the transmit¥only terminal through a four-channel audio line amplifier.
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TO.

- FROM:

MEMORANDUM

" Office of Telecommunications

n“.b
a-

State of Alask

: . DATE: R
Joseph R. Henrl g o April 9, 1974
Commissioner =~ FILE NO:
Department of Administraticn o '
: TELEPHONE NO: ‘. "
C.L. Buck ,' . SuJecT: ‘Ble walver
Director ’ : _ _

fmmwm@ahmmmlm
ismwmu.mu-mag_s-me. ,

This test equipment is neaded immediately  facilitate slectromic  _
mmuAMMMvawlm. é”

,Duohmiummﬁrwgwmdnguddmitouumhd
ddlv&ydmdliwnhmanmﬂdmablduﬂvartqmm.k |
described equsipment at-this time. s

'We know the mentiened Tektronix equipment will mest our require-
ments and due to Tektronix's pricing policy of selling their ‘qulm
at list prics through their distributors there is no advantage financialiy

to go to competitive bid. ’

e

This document was processecd for the ERIC
by the ERIC Clearinghouse at Stanford. We daretaware that some pages probably
will not be readable in microfiche or in Hardcopy form. However; this is the best
available copy, and we feel that the document should not be withheld from
interested readers on the basis of these unreadable pages alone.

Doéument Reprodudtion Service
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Ted Mcintire
Technical Manager o
- March 26, 1974

George Shaginaw w . ‘Test equipment for
Installation & Maintenance Supervisor ATS-F project.
Office of Telecommunications : :

1 anticipate needing the followmg equlpment for mstallatlon,
maintenance and testmg of ATS-F terminals and Juneau Studio.

(1) television test signal generator:
(2) Dual Trace Oscilloscope
(3) Multi-meter - FET preferred.

| recommend the followin§ equipment:

(1) Tektronix modet 146 test signal generator whnch will provide
the, following test signals. :

EIA Color Bar

Color Bar Luminance Signal

Full Field Color Bar _

Modulated 5 Step Staircase

Modulated 10 Step Staircase

Modulated Pedestal

Convergence Pattern

Flat Field, Variable Level

Mixed Test Signal

Full Color Sync Generator Capability

Cost $2500.00. |
(2) Tektronix 465 Osc:lloscope wnth optlon 5and 7.
Features:

Dual Trace

TV Sync Seperator

100 MHz at 5 mv/Div Readout

5 ns/Div Sweep Rate -

8 X 10 - cm Display

Autamatic Volts/Div Readout

Light' Weight, 23 pounds

Operates on'AC, 12 - 24 VDC external source or

with 1106 battery power.pack.

Cost $1900.00.

E.1.1/PAGE 6




Ted Mcintire =~ ° Page 2 - March 26,1974

(3) Sencore Little Henf'y FE23 $80.00 or Sencore 6" High, Low
FE20 $140.00° '

Due to the short time before starting installation | recommend we
ask for a waiver for bid and purchase of this equipment. To do this it
would be necessary for Chuck to ask for this waiver in writing to the
Commissioner of the Department of Administration. If we go to bid it
will take at least 7 ‘days for General Services to process, 30 days for
circulations and up to 90 days for d:livery from date of award. Hopefully,
most installation will be completed by August 1, and that's probably
when we would get the test equipment if we go to bid.

I

. : e

RN
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) 10: DEPARTMENT OF AOM'IVI)IR&IIV-‘, (IR NE VIS VTR O A ]
s i . .
. N ROOM 210, ALASKA OFFICE BLDG. - DEPARTMENT

OO 8171 MACKAY BUNLDING

PURCHASE . 338 DENALI SIREET POUCHC - = __a
- 0 D JUNEAU, ALASKA 99801 ousT NO. azQ. NO

ANZHORAGE, ALASKA 99504

R EQUISITION S IRUC S Fil. 1 7OPM BY TYPEWRITER. DCUBLE SPACE ENTRIES BETWEEN ITEMS. USE PR ) é Z
CONINUATION SHEET 020994 iF ADDIONAL SPACE 1S NEEDED. - 6 ) /d /
PRI - DATE DELIVERY REQUIRED: DATE OF PR

GFFICE OF THE GOVERNOR | ASAP . Apritg, 1978 E . 1.°

PO F.O 8. POINT
’ )

OFFICE OF TELECOMMUNICAT!ONS

CELNER.TO

_826 Calhoun Street Juneau Alaska ' Alr Freight

THIS SECTION FOR USE OF DlV\SION OF SUPPLY ONLY

om—?cm e o St Plc-ophalm-n.u’.ddiwry

'.ft‘-:&

S o T T 1 i s . - SeCa S _
: _ITEM AND DESCRIPTION UNIT PRICE

QUANTITY

SHIPPING INSTRUCTIONS 1

Y

Teltrenix Meded 136 Test Signed
m“m“hm
_tast sigmele. -
cnhrh'm“
full fleld celer bar W"’l-/
moduiated S stap sialvense " * Y
Munm
W*‘ :
fiat Neld, verisbie lovel
mixed tant siganl

cuhrsnm

TMW“W
withoption Samd 7.
dual trace

Wsymw
100 Mix 3t 5§ mv/DIV resdowt

S ns/DIV sweap rake

y 1

TOTAL ALL
PAGES

TO BE COMPLETED BY ORDERING DEPARTMENT ) NOT TO
sus PAGE NO.. ] OF ] PAGES| EXCEED

oiv & | rumc ORIECT | wwy rrROIECT
'] $.44 FUNC- PER CENT OR TSN NO
Pnoc. | mow | 0K faEcEieT | euncr. | LEocER : SUGGESTED VENDORS

o1 11311 lo1ils __li008 Bennett Enginesring
. 4
Northern Vides Sysiams

kmd’ng‘*téﬁig !v v i Ia' n&n’!v c:n”rclha?’ mlul ’:

ENCUMBERED SALANCE IN THE AP
PROPRIATION CITEQO HEREON IS

Co. SUFFICIENT TO COVER THIS PUR-
C.L. M CHASE AND THAT THIS PURCHASE
18 AUTHORIZEO HEREUNDER,
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WILLAM A. EGAN, GOVERNOR

OFFICE OF THE GOVERNOR

OFFICE OF TELECOMMUNICATIONS [ POUCH AC — JUNZAU 99811

October 16, 1978 .7, -
l_(\ \{ ' . !
Albert A. Whalen, Chairman

HET Operations Working Group S
Goddard Space Flight Center ;

NASA, Code 951 _—
Greenbelt, Maryland 20771

Dear Al:

It is becoming increasingly apparent that\f our ATS-6 program
Is to be successful we must elther change our vhf frequencies or change
the ATS-1 scheduling so that other experimenters cannot use channel
four during ALED program periods. During our program on October 14,
from 1900 to 2025, the interactive portion was -completely unuseable due
to interference from ARC stations. These ARC stations occasionally
came in with sufficient strength to completely over-ride our own statlons.
“Even when the outside stations cannot be read, we are plagued with
squelch breaks which, when adjusted out, raises the squeich threshold
to the point that the weaker stations in our own network cannot be heard..

Durlng our October, 14 program call sjigns and messages between
ARC 90, 91, 92 and 94 were read clearly. L

Sincerely, A

Ted Mcintire
Technical Manager

Sent This For +he vrecord
1/0//(/7/7#‘ Sy s - Crysvl&/g :{ax/f’ bee s
ordered, ’f;é(; SAI/Z/”&Q'- on o Qbovt Ot 2
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APPENDIX E.3 "S-BAND RECEPTIQN PROBLEMS AT INTENSIVE TERMINAL
Cralg, Alaska

April 1974 Construction was begun on roof mount for antenna.
: The next day the antenna was erected and anchored
on the roof platform. The antenna was then bore-

sighted on the predicted satellite position.

September 1974 The installation of receiving electronics eduipment

was completed and the digital coordinator was
checked out. Aligament with the satellite was )
attempted, but reception was unsatisfactory. S-band
-video signals could not be received. Suspecting

a defective receiver, GOT returned the unti to
Hewlett Packard for repair. Due to lack of spare
receivers, the terminal had to be left non-
operational. '

October 7, 1974 When the repaired receiver was teturned from Hewlett
Packard it was installed at Craig, but no video
signal was received. -The receiver was returned to
Juneau for checking, where it operated normally.

October 15, 1974 A second trip was made to Craig. This time the
‘ whole indoor installation was moved to another room
in order to increase the distance between the
receiver and dish ‘antenna, to eliminate the
possibility of S-band feedback and cancellation.
However, S-band reception was still unnacceptable,
S e ' with barely perceptable signal strength readings
’ “ ' and video. The entire electronics system, including
cabling, was removed and installed at Juneau, to
test the operation of all critical electrical
components. The system operated satisfactorily in
Juneau. While the electronics components were being
checked in Juneau, the regular Juneau receiver
failed, and was replaced by the unit from Craig.
Craig was still non-operational.

November 1974 After testing all the Craig equipment at the Juneau
station, the. equipment was re-installed for another
attempt to receive a video signal at Craig. To
eliminate the possibility of incorrect satellite
pointing, a special alignment test was conducted
with NASA to place Craig directly at the center
of the footprint beam. The indications were
identical with the previous tests; a.wvery weak

_indication -of reception at the predicted aiming
coordinates with a peak signal strength indication
of about 2. The only part of the system which had
not been replaced or checked out was the S-band
antenna itself. While it seemed unlikely that the
antenna could be defective, that remained a
possibility.

E.3/PAGE 11




APPENDIX E.3 (Cont'd)

”

December 1974

March 10, 1975

Page 2

The S-band antenna which had been shipped to
Galena was planned to be shipped to Juneau-for
installation at Craig. Due to heavy holiday
shipping, the. freight backlog and bad weather,
the antenna did not actually reach Cralg until
early March

GOT Technical Manager and Installation and
Mairtenance Supervisor travelled to Craig in a
joint effort to get the terminal operational. .
S-band testing and component substitution assured
a working system. The antenna installed in

Craig was found not to be defective, and the
substitute antenna was not installed. The

only possible reason for unsatisfactory reception

- remained ATS-6 receive alignment. Since Craig

NOTE:

had been boresighted and checked the same as all
other sites and no other site had similar
difficulties, the only possible explanation

had to be magnetic error not listed or known to
affect compass readings. The ATS-6 S-band
signal was found to be about 13° from bore-
sighted predictions. With antenna adjustment,
the signal was very sharp and provided a
satisfactory picture.

During the time that the Craig terminal was non-
operatlonal GOT provided the Craig school

with a 3/4 video cassette playback unit and sent
video. tape copies of HET programming. Although -
this eliminated the Craig students from partici-
pating in the interactien portions of the
programming, the solution seemed to be quite
satisfactory to Craig residents.
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