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UNIVERSITY OF VICTORIA -~~~ - .
VIGTORIA, BRITISH GO L'U MBLA : . Commission on Acadc mic Development N
& E : ) : I Commission on Accdemic Governance
) ° " telephone 477-6911 local 431
20 Octobér 1972
¢
" president Hugh E. Farquhar . : . . ‘

University of Victoria .
1Sedgewick Building

g e e -

Dear president farquhar. I T )
- After some six months of hearlngs and study your - e R
.Commlss1on on Academic Development noéw riges and submits herew1th
its Report on- Academic Development at the University of Victoria.
The several appendlces to the Report are being finalized and we
¢ expect to trdnsmit them ‘to you in about a month
’ "The Commlssion gratefullv acknowledges that in all
its endeavours it was accorded concerned helpful assistance and
+ co-operation’from, virtually every segment of the campus and
community. The Commission algo acknowledges that its work was ‘
greatly aided by the staff- support and physical fac1lltrES pro—' . . R
vided for it. The Comm1ss10n considers it significant that after
hearing many presentations and engaging in many dlscusslons, it
tan conclude that its operatlons heightened and lmproved interest
in establishing bread overall academic goals for the Unlvers1ty
As a result of its work, the Commiss:ion found general ‘agreement on’ o
two maln concepts, Wthh 1t supp: rts and recommends. These are: -
. e \,
e _ ”tnat the University of Victoria shouZd be
g relatively small institution pursuing the ~ . .
highest standards. and spectalizing in those .
fzeZda in whzcﬂ it has partzcular advantages; "

"that the .academic offemngs of the = ..
Univereity of Victoria.should be available for
and be of servicé to the broadest possible spec-'.
trun. of the whoZe commurity of winch the Univer-

zty 13 a part : .

+




. President Hugh.E. Farquhar - 2 ' . 20 October 1972 : .

© . -

So many made 51gn1f1cant contrlbutlons to the WOIK/Of

' the Comm1551on that -it is difficult to 'draw attention to them in-

| dividually. However, the Commission notes fhat the voluntary ' . ; A
- e ° assistance of Mrs. Helen M. Rodney and Drs. Timko and Hinrichs as
nmembers of the Senate Academic Planning Committe: 2, and Mr. Wayne
Erickson as a member of the Alma Mater Society,. was most helpful

. and much appreciated. The Commlssion is most happy to @acknowledge
that every phase of its work was™greatly helped by’ the meticulous

care, sklll and ‘interest of its secretary, Mrs. Audrey Clements.]

o " . : The members of the Commission are grateful to you, - -
. Mr. Prasident, for this unique.opportuhity of participating in - - o :

" what we ¢onsider should-become a study. of major importance to '
the University of Victoria. i

o
o

. On behalf of your Commission on Rcademic®Development,: -

=

A FullToxt Provided by ERIC
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‘ ‘ I. ¢ INTRODUCTION
- = e B

- ' : G . . N
1. Role and Comﬁbsition of the Commissien o : ‘ . ,
N - ’ . = - M - . . .’ o - > ¢

\\\~ . One of the first actions of President¥Hugh E”,Farquhar;upon o Dot

) - . o . . : “‘. —~— e .
assuming office in February 1972, was to establish the COMMISSION ON '

R M

AGADEMIC ﬁg;ELOPMENT w1tﬁ the follow1ng terms of referenpe-' g Lo
The Conmlss1on w111 con51der what are to be the =

basic academic goals and purposes of the Unlvers1ty s, .

of Victoria. In its studies the Commission will, in .' . )

all reas®nable ways, seek, gather'and studz.snbm1ss1ons, - .-,

. recomméndations and opinions. related . to academic roles-u SR K

P o especially suited to the University of Vlctorla from - . .- —

45* ‘persons, 'groups of persons and other s/urces. R

ot

: Epe Comm1551onrwlll submit a wrltteh report to the _ : N
. President by Sepﬁémber 1972 preéentlng its findings - . =

' e " .and making  recommendations regardlng broad. polic1es .
e : . for academic development' . 4 o S . -

EL

" The members‘of the Commission appointed by the @resident, . B

‘/\ . ‘. .
‘ 'ﬁere selected from a broad spectrum of the- Unlverslty community, o e
. , . ? . . & ' ) :

- . . - .

. "as follows v ‘ ' .0 o1 . '
- * ' . . oo
. . . ‘ . .
. , . Chaln&aq : ’ DY, D.J. MacLaurin .. ,
e 4‘ - vooo Professor of Chemistry . ‘l
s R . ) L . - ¢ iy v L
: ) Deputy Chairman ~~ Dr. John M. Dewey, _ e A
k ' . ' K . : - Professor of Physics
o o1 I o s o . S
Seqreﬁary /‘ " Dr. . Reid Ellibtt ' . !
: o Professdr Emeritus of Economics» ’ :

3
*

- Dr. Walter Muir . o
Associate Professor of Education
L B ' ' 3

- Dx. W.R. Derrick Sewell

C rofessor of Geography and

’ : Edpnomics T

. e . . Al . . e

. » . . . Professor Phillip T. Young . .
‘ : . . Associate Professor of Music ' .

€ -~ -
M ‘ - . .

L At the invitdtion of the Commission the following also

-

e ’ . ‘ N . . . " ,

v | '-participatedain'its deliberations: ‘ e .
1 B

P
k)




K/
a ra member of the

o~

. r
» o

- 'as a m%&ber of the:

‘ L)

" a I . . -
I’& -7 R .

» ~ The first

v
.
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Senate Academic Planﬁing Committee,

~Mrs. Helen M. Rodney, Hea™

Manerson Library Reference Division

br. hHenry G.-Timko ) E .
Assoc1ate Professor of Educatfon

o

Dr. Lowell A. Hinrichs ' : _
Assoqiate Professor of Mathematics
. ‘ N

Alma Mater SOClety, ~
- Mr.! wayne Erickson < T g

ﬂ . 1

Graduate Studtnts' Soc1ety,

. Mr. Exric Lee. e

action of tbe Commission was to soliclt submissions

w’ e . L]

]

>

ocussed its

. 2 .. -
p C o - |
'&fz from members of the UniverSity cogmunity and other groups and indIVidualS'
L] .
, - - i -
o interesteo ifs the S@velopment of the: Unlvﬂv ;N}Eee Appendix‘A).
\7”\ . : , a result, the Commission received lSI such submissions and met with

, Sixty—six different groups and lnleldualS, including representatives
- from ‘all departments of the- UniverSity, groups of faculty membérs,

In .

of articles, books,

Cea b
\.Ql . :.each of‘the,Deans, the Fresidemt,aand the hoard of Governorsx
) addiﬁion, individual members  of the {ompi'sgicn interviewed many pecple
. ) ' . . : v . T~ K .
both on and offkgampusj and studied a‘large number
h and.reports dealing with thelsubject of.the university in today's
. ‘. '
) society. éne memfoer of the CommiSSion spent almost a month in Great
‘Britain stuidying the Open:pniversity‘and other post—secondary institu-‘
' tions5 Summaries of thesensources oflinformation are inciuded as
Appendices B and c. ‘}frv 3_H »!; .
- {In preparing its Report the Commission has T
attention upon those.academic problems and issuea of primary concern
Qo 7 - e ) Y -




. . N , : (O
P agt
- -] ” . °
e | , . .
) ) . ‘ : ' ) “ -3
\ B pa . ‘ . . . . / ) 7 .\, @ Al .
. to theé UniverSity, and which relate dlrectly to its overall goals.f/f'
":y . Valuating the numerous suggestions for improvements at the UniverSity
t e ' i 1
. was not an easy tasn, ince they covered matters ranging jrom the \
. . . . : .

; - .. ,nature of the University‘as.an_institution, tO'hiring pdlicies, grading
’ -techniques 'and course contente:. "Many of the suggestions have been
a - N S - ’ . ]

adopted in the COmmlSSlon s recommendatiops, particularly when they

\ N . “ 2
-.relate. to academic concepts and prinCiples. The Commission also '

- . . )

wishesvto draw attentiondto the fact that many other ideas are contain-

- €
A4 .

o .
ed in the submissions now on file.’

dealing WJth speCifio aspects of fhe Univers1ty s Work

.

. These should be useful to bodies

The Commission recognizes that implementation of itg reCOmmend—

3

.

.
<

o i .

ations would require some impqrtant modificatiors. of present practices

<

. . . . ' . * .
and policies in certain areas of . the University.

\

‘with something it ha¢

lacked thus far. a clear statement of what tl

therefore that everyone will agree with'all‘the re mmendations. But
[ t ) » . .
8 - the Commiss10n is conVinced that 1ts ‘Report. does provide jthe Univers1ty
‘0 o BN

\ . - R
. Unlverslty aspires to be, and a set of guidelines for attalning that
: goafﬁ S, 7]
. v ..g - -. . ;‘ . 'V , ¢ . .
- 2. ThHe University of Victoria as an Academic Institution*
.o . - = !
o " In 1972‘the University of Victoria celebrates its 70th Anni-

.\‘ : '. 6’49 R L - B}
' versary, thus being the senior pos t—secondary’educaEionalIinstitution .

] ~

R oA ¥ . B
in British Columbia; Between the years l903 and 1915, Victoria College
o 4
' was afflllatif ‘with McGill Unlverslty, offering flrst— and second-year’

' . - N " N N s e .
i - MeGill oonrs@s in Arts and Science. In l920 Victoria College changed
o o . = . ..
. _ _ 7R e
/ . ' ¢ . . «

Aruitoxt provided by Eic:
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o . ,' co . . »f) ' ‘ Lo . o ‘
r ] , itg'affiliation to the University'of British Columb%a,'which had been,
. R ~ T . & : -
founded in Vancouver five years previously, and in the next-two : .

decades Victoria College built ar’ enviable reputationvfor %eholarship

-

- . ) and instruction in first- and second:yeaf Arts:and Science. ‘Thene¢
2 - - .
[ “

P was ' a rapld expanSLOn of the academlc programme between the years

- 5 \v("
; L .

1956 and l961,_at which timeathe"College, still in afflllatlon with -

'

-

o f theyUniversity of British Columbia,’awarded its first Bachelor's

Degree; As'a‘result of the MacDoﬁadd\gfmmiSSion Report,* the .
- ! Ce - ' S - -

Universi;y of Victoria was granted autonymy by The Universities Act

\. " of 1963. . Early in that year a.special co nittee was established

5 . ' b -

£ 'under the chairmanship of Dr. H. E.'Farquharr‘to undertake a géneral

@

plannlng study fory the future of the Unluafslty’ The yeport of that

0

commﬂttee was-presented in October 1963 (see Appendlx D) Reading

,; qq\ that réport ning years later and with the w1sdom of hlndnght,oone

3 ""cannotvfall to ‘be 1mpressed by the presc1ence_of that :ommrttee.‘

‘

L. o ' "]’ At the present tlme the Unlverslty eof VIEtarIa‘has ERTEE e

»

A - Facultles:;-Arts and Sc1ence-,Educatlon; and F?ne Arts. The;nlneteen
departmehts of the Faculty of Arts and Science all offer courses

sl ledding o Majors and Honours degrees, and flfteen departments have

I

., , programmes of graduate studles.' Ehe Facultyvof‘Educatlon is the o -

only professional school of the University, offering programmes

leading to“baohelor~and graduate degrees'in Education and to teaching .

certificates issued by the Provincial Department of Education. The

@ :

: . * l »
R - John B. MacDonald HLgner Education in British Columbia and a Plan
N ¢ . . ¢ for the Futuwe.  University of British Columbla, 1962, .

a
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% . : &
Faculty of.Fine Arts comprises Departments of History in Art, Music,
a . -
Theatre, and VisuaL Arts, and offers courses leading to the degrees of

- ' Bacheloxr of Arts in History in Art, BacheloX ef Mus1c, and Bachelor of

[3

Fine Arts with majbrs in Theatre and 1nhyisual Arts. Graduate work is “

offered in Music, Theatre and _istory,in Art.

During“the past ten years the Univers1ty enrolment has grown
" from 2,085 (in 1963) to its current enrolment of approximately 5,000
* 3

B , students. The enrolment now seems to have stablized at this ‘level,
. providing an excellent opportunity for the University to review ‘its

existing. programmes and determine its future goals. - A chronological
review of major‘academic decisions is inc¢luded in Appendier{'&'

i .
C ol , \ L -

3. Coals of the University

3 - . . A

untii nowwthe,goals of “the University'have,been‘regarded as

) »implicit and have been largely ungquestioned: Clearly,rallQinclusive
. . : ; : . u
‘statenengsﬁahout academic excellence and intellectual deyelopment
are no longerjsatisfactory to students,”to the commu;ity at 1arg§}"5;'
T : tbi?he supporting governments- An explicit definition:of goals must.
;asterothe foilowingktypes of questions, ”Touﬁhat extent should the

university try'tostrain people for specific. jobs as opposed proyiding

a them:With an opportunity to expand thelr lntellectual horizons°

o (Y
a

Should the univers1ty try to cover the entire field of human know-

2
A

‘ledge or should it émphasize only particular’aspeéts? Should it”

@ .

satisfy itself with attaining a:high lev%l,of undergraduate education

T

or should it pursue graduate traihing as well? Should it accept all

. s .
4 .

w3

. ‘ § v; N L '. ];4:i . - :je; e

T . ‘ : ;
- . N . . -

g




?
s

- k - who wish to pursue a university ed%gatioh or should it set high
entrance quqiifications?‘ Should it'coﬁcentrate'qpon specific ‘pro-

grammes which result im certificates, diplomas and degrees or should

- - . -

it proﬁide§§ less ‘structured form of ®ducation? Precise, all-¥%

o

embracing answers %o such questions are clearly difficult to obtain.

However, there seemed to-be a consensus among the many members- of

the University: community with whom we discussed these questions and

. who Qf&te exéressing their Qpinionﬁ;" , . -
It was*geﬁérally agreed that the'Uniyeréity could not be
-SOleiy.d;jgbit;aining‘insfitutibn although it mus£ be kéeply sensit-
‘iQe td'the'mafket fé? gréduatés and pqét—graduates." “

No university.can hope to cover all aspeéts,offhuman know-

ledge. -This is pértigularly'true of an institution ‘the size of the

Uhiversity'of Victoria, where in ordexr to achieve an appropriate

academié reputation and to beét serve the needs of the community,

)

S } . S,
specialization and concentration of resources in certaln areas 15..

essential. These areas of specialization must be chosen on the

° -

—

" basis of well-defined critérié. _ ; a
The principle of allowing all who have the ability and
) N ’ ‘ ' v ‘ s i -
_desire for a university education to have.access.to it is generally

"accepted. . However, it must be recognized.thét the value of a
ﬁhiversity rests, in large part, upon its ability to provide the .
highest quality of advanced education.. This implies ‘the establish-

ment \and maintenance of the highest;possible’standards.

o ' . Q

Not everyone secks economic reward from university
. J e L .

i

. « v . T . . . X

B . , . o . : .
3 . - X . . o . . M

s e oo . : *



education and a concentratian on programmes which. can be credited to-
s a e ' )

wards a degree or diploma may. impart too narrow a view of the

-

functibn“oﬁ the university. Members of the public seek advanced

Y

knowledge which will enable them to better understand our rapidly

. changing sdciéﬁy. It is gepe;ally agreéd»fﬁat we have é duty télr
g‘ | aésiSt in prgviding ﬁhis_edﬁcétionfgf the ugiversity_level. S
Pﬁrsuit of theseigoals has important'implications both éor
. ..academicwplanning ana the’hanagghent of Fhe Univers%fy, particularly
a . with'respeclato_the squrces ahd allocations oﬁﬁfinanées, cépital
planniﬁg, adminiéfrative deé&sion;, and décisions oﬁ-appointmeﬁtsf' ‘

tenure and promotion. When such goals are accepted, decisions can be

14

‘ . ; ) P " . . .
made on the-basis of whether a partitular action will, in fact,

-

assist. in achicving them.’ ’

In summary, the Commission is of the obinion that the

University .of Victoria should be a relatively small institution so as E

[

- to maintain & close contact between faculty and students at all .. . s
levels; it should pursug the highest standards, and should specialize. |,
B b . . v ra oL .

“ in those fields in which it has particular advantages. ' It shoulll

(3

. attempt to extend its student body beyond the present intake from9

- high schools’ and colleges, and provide gfeater opportunities for

o
“

other groups. to partake of university education.

C .

4
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©II. LDUCATIONAL GOALS — THE UNDERGRADUATE PROGRAMME = . . S

&

1. ‘the University's Place inliSociety

M

- . - : In earlicr times, university programmes were dirobted toward "a ot

‘small intéllectually elite and cconomically indupendent étudent body. ! -

' . - « 1} « . . v . -
The more rfamous and prestigious universities,. ticrefore, could be .

' e

g . o g ' . . . 3 B N .
highly selective and assume the economic indzpendence of their
.o - . . . : i

students. students lacking financial independence had to be prepared
DR . b s . : .

to sacrifice much in order to participate in such an educational .

bl o 5 L . -
M . R

experience. Present-day society seeks reassurance on the relevanc
and social significance of all educational programmes. In addition,

. 3 . . . . ™
universities can no longer assume the economic independence of

v - students.

o L

Several fecent studiés of.post—secondary educatioﬁ-héVe .‘ T s
attempted to pr;dict'the.futﬁre of our society éndrtévproposé eduéa; :'f'.~
;ional'deQelbpmentg based on these dctailedzpreaictionsb Some
ofvthese prédictions have been médé»With a remarkable degree;df;

[y . o

n

confidence :nd yvet are of questionable validity. _The Commission_

M v - h .

pelieves it.unwise to base planning on such criteria. who ‘can state
unequivocally thé needs and values of.our socicty ten years hence and:

° : " .
using such predictions delineate the’ future pattern of higher educagtion? !

& M

_What can be - said is that-thehfuture’will involve eveén more rapid social

change than in the past. A university must offer ‘an education which
T will enable graduates to tope usefully and effective1§'with'suc A
. . . . . ' M i
change. K e : . . Toe
) * 2. The University's Role. - _
The submissions received by -the Commission have indicated a
. ' - V L ""-‘

N ommmemm . - ) : s . ' ’
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spectrum of oplnlon varylng from the <déa’ that a unlverS1ty educatlon

P - "

primarily should train people for employment, to one suggestlng that”

" university education should.be completely divorced from job training -

- . -

and the 3ob certification process. . Discussions with students at the

University of Victoria~and,ahrevieW>of recent ‘literature suggest that
most students do ‘see university training in terms of their future
careers. -~ Only acminority'seek a;general,education{ This is

. ) . . - .
evidenced by the rapidly decreasing number of students who enroll in

the University's -general programme,'and themfact'that despite-the:

‘more relaxed regulations of recent: years;- permitting a wider choice

of courses, there has been greaterrspecialization in'Major and

Honours programmes,°rather than‘liberalization. At tge samie time,

however, employers appear to be more, 1nterested in an \pplicant's

@

personallty7 motlvatlon and ablllty to learn than 1n hls specific

qualifications; since speciallzed tralnlng~1s often best learned on

‘the job. +The University must establishja properobalance axong this

" variéty of demands.

o ' ' T
" The broad purpose of education:is to enhance the intellectual

and social behaViour“of,individuals- If .an individual leaves univer—
e, N a

s1ty untouche& by his experlences,he has wasted his time gnd the time

of others., There must be’ evldence of growth an the 1nd1V1dual'%

3

powers of crltlcal analyS1s, his abllrty to reason, - to dlsch.mJ.nate7
to apprec1ate, and to 1nterpret, all leading to ethlcal conduct and

'rational behaviourt“ The Commission considers that there‘should be -

unanimous .acceptance throughoutwthe University of these as thé funda-

o-

mental aims - Of higher education. We suggest, -therefore, thats’

1




C oL S : 10

every section of the Universityuconduct an intensive review, of its pro—
grammes with the aim of.explicating;and achieving these goals.

-

i; - : 3. "Ability to Communicate

)

- T At the undergraduate level stidents should be offered a broad

»

education with eXperiences'in a,variety‘of fields‘together with sone‘
‘ intensive specialization.f In.a-student”s years at.the University, | \\X\ e
o emphasis should be placed not - only -on learning how to learn, and how to
’ ‘ gather‘and collate information, but also on‘how to- communicate. ._ ;P

a

Communication is a- two—way proces¢'involv1ng the ability to listen, to

" -
o

understandy - to analyze and interpret as.well as the ability to present

one's.own ideas both orally and in writing.“ Surely the ability to
. . .. . pw S
‘ _ S . S . 2 Do
- communicate effectively is the minimum qualification one would expect -

of a university graduate, and yet the Commission received riumerous ’
. v

.-submiSSions suggesting that Significant numbers of our: students are

unable to express themselves clearly in their own language, either

L@
AS . ) ‘e

v . .orally or in writing.

In an effort to ensuré that entering students have a minimum

. = .
T T i . . 7

compétency in writing skills; the,Senate,-in'l970, with the .co-operation

of the Department of " English nhstituted a qualifying examination in

. o English composition. Students failing ‘this examination, or who refuse
to write it, are obliged to-~take English llO ‘a three*unit course in
"The Use of English.". There is evidence pOinting to the. success of

this course, which has typically involved about.onefthird of each,first-

a
e’ o . : . .

L year class. However, concern was expressed that this: seemingly

remedialI course should be offered for credit towards a degree, which

g
u

]

€
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-

a was countered by the suggestion that English composition is af such
< . . . 4 . *
importance that the course should bejavailable to all first-year

~students. The'Commission concurs with the latter, and feels that even
. ’ a . : : '

greater éfforts must be made to ensure that graduating students_ate
3 . L. ‘- ) i . : . ) .
- fully competent;in’language and communications skills, both written
A . : o é
' ’ . ’ L ' ’ E
and oral. The responsibility for this mnst be accepted by all facydty,-
J— . . . ) . ) "' o H . . X

'and'particularly by the Departﬁent of Englishf' S V S

v .

4.  Programme Requirements

]

s . Evidence was presented to the Commission to suggest that,many

-

- gtudents .are belng graduated W1thout a suff1c1ently broad fange of -.
S . - learning experlences' ‘that too- often, a student has taken few, if any,

8
- )

aTcourSes beyond those ofﬁered by his own department It is the opinion

of the CommlsSLOn that thlS is a hlghly undeSLrable state of affairs.

‘ To correct this eitﬁation,\the Commission Holds that -thé Univer-

© el

. sity must assume the responsibility for ensdtinétthatﬁits"Bachelors

. .‘; degree programmes have breadth beyond any particular area. R
. ‘ , ‘ o . : .,
) . I IS RECOMMENDED that the, progmmme 'for

any Bachelors degree granted by the Umver’smty
wvhetner. in the hunanities, scwnoes; or soc’uaZ
- sciences mnclude courses in each of the two

] ' other areas.from a selection named by the . . .

" University.

&

| 29

Aruitoxt provided by Eic:




5. Interdisciplinary Courses . oo A R

CMR

*  The Unlverslty, and subsequently this Comm1ss1on has receﬁved

o A .many suggestions for the setting—up of problem—orlented 1nter—

. ' _disciplinary courses. The reasoning behind thesé proposals appears to.k
‘be, sound and it is not clear to tie Commission why more such courses’

" are not being offered. There were”suggestions that the development of

- - such courses had oft=n been.frustrated by the‘lackhof inter-department-—#

4 - al®co-eperation-and there were, therefore, proposals for alternative -

.
-

administrative'structures.A Additionally, in those situations where
wvarious departments had agreed on“course content ‘and objectives, gain-
ing approval by Senate and its,associated Committees had not always .

L . . ) )

- . been easy.’

) The Commlss1on suggests that the Unrvers1ty should support .

£

'1n1t1ally on an experlmental bas1s, a number of problem—orlented 1nter-

"disciplinary courses. 'We believe that these courses-would be most

o

K]

'.approprlate at the thlrd— and fourth—year level for those students who.

i

have an.adequate background rn the isc1pllnes involved. We do‘not
&

fauour settlng up an elaborate admlnlstratlve structure.for such RS

‘courses since a prlme advantage . of’thelr 1ntrbductlon would be the
- reduction.of inter—departmental barriers. The creatior of new:

'administratiVe structures might.nellwbuildwup even'more academic

-

RV ' 'barriers; Interdisciplinary programmes being given at some of the

. , newer un1vers1t1es in Great Brltaln, and d1scussed in Appendlx C,

.

\\\\mlght be useful guldes. <L o o ." ) v o

s S, o : - » S




a

» thede courses in addition to their normal teaching load for extra

. ~

/Fremuneratlon. ‘If esuch coeu.ses are approved on an egxperimental basis,

4.

—— _the University should,requfre»careful documentation of the objectives,
. + ) . ‘ . - - *&“WM -

<=  ’'course content, and evaluatlon procedures 1n ‘order th‘f‘the~1n§ermatlonr_

can be used when other s1mllar courses are des1gned 'Where.lnter—

<

dlsc1pllnary courses are offered they should be recognlzed "in the '

teachlng loads of those faculty members 1nvolved. o )

. ’ “?} - ¥ .

The above remarks concern problem—orlented -interdisciplinary

- . . ©

courses at the underdraduate level. Interdisciplinary programmes.

‘involving several courses aimed at specialization in a particulay, field
at the underqraduate"or~graduate level}‘areadiscusséd in greater detail
in Section VII. . o ‘ o e -

g
- 2. IT IS RECOMMENDED that the University
: encourage thé introduction on an experimental
basis of a few problem-oyiented inter-
, . disciplinary courses. Such coursés ‘should be
: R introduced under-the existing admzmstratwg .
‘ ' structure. - . . , , T

@

w ; ,,_l__,.__.;_, e
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" entrahce requirements.

. primary gnal of the University of Victoria. ~

‘probably no better 1ncent1ve for the maintenance of high agademlc

‘evaluation: -

T . ¢

IITL..

ACADEMIC STANDARDS

- .

- Almost évery submission received by the Commission stressed
. N . Al

3

the need for high academic standards. Of the:3OQ‘responses to the

student questlonnalgg (see Appehdlx F), the largest proportlon named

improved standards as the most urgent academ1c requlrement of the‘ 
\.\;\. . i . . > s

University. Phere was not compiete unanlmlty, howe\ _r, about

Some subm1ss10ns favoured a cons1derable

L3
.-

raising of the standards-for entrance to the University, while others

'oPenidoor' policy but with severe .
. . - v F\i P o - . SR
acddemic hurdles at an eatly sﬁhge of a studerit's- university career.

*felt that there‘shou;d be an

Academic excellence has traditionally been declared as the
That this has been

v -

“achieved in some areas is evidenced by the faot that‘in recent years;

'in competition with' students from universities throughout North'

a . . : . N

.

Ameri.ca, students qi this University have won'manyfhighly‘prized>

awards. Since 1963 they have been awarded nine Woodrow Wilson/

“ » °

-and 1n 1971 the first Queen Ellzabeth II Scholarshlp in British-

. - . L .
Columbla. o ~ ) : .
« . » . ,

 Prior to 1963 there was an automatic check on_ standards since

' most VlttorlauCollege students transferred to, and had to meet the .

¢ . .
4 9 .

course crlterla of, the Un1vers1ty of Brltlsh Columbla. There 1s .

LS

standards than the knowledge that one's students must face external .

’a' Ina—— T

‘ ‘seem esSential to develop an intexnal system dlrected to the  — .

. B "

'FeLlOWShlps, three Rhodes Sch&larshlps, two Commonwealth Scholarshlps .

@
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imaintenance»of high aca?%mic standards.

1. Entrance Standards

qualified students'cam bé justified on educational or economic.

.- § |

] .
. , N 0 ) o
’

The Commission considered standards at three ievels, namely,

entrance standards, course standards, and graduation standards. At <

-

- the preseﬁt time the entrance standards for the UniverSity of Victoria

a . . )

appear'to be as low'as any in Canada;'a C average in four ‘Grade XIT
v o . . Co- .

subjects and eight Grade XI subjects. Some preliminary studies

'indicate that those students admitted to the UniverSity With a high—

- —

'school aVerage'of less than C+ have only one chance in five of.

.

graduating, and that graduation is achieved only by repeating a very

large number of courses. It is doubtful that the admiss10n~of poorly

3

grounds. On the other hand, arhitfarily’raisingventrance standards,

for example; to a C+ average, ,is not the com@lete sOlution'since

* there may be wide variation in course grading among high schools.,

The CommiSSion is of the opinion that the UniverSity, the
. . s
Province, -and the students would best he‘served by the'introduction
’ . o . - -
of entrance and advanCegapTaeement~examinations, and that the

Provrncial-Department of Education would not only weléome such a

% : o . o . .
move. but would also be willing. to ass1st in setting up such examin—’,

- &

ations. The implementation of such examinations would bettér ensure N

.

that’ the proficiéncies‘of incoming students were.suited to their -

chosen courses of study, and lead to a uniformly improved -gquality of

o~

education. ' ‘ C

s
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than A had been given for. several years even though there appeared

I3
'—J
[0)%

3. w Y ISTRECOMUENDED tnas’ ‘the Uriversity. - °

B vrocced Immed Tately to inat! “tute entrance and =~ 7 s

. loaneed *v7¢z«,[,mf;né cxarinations. As a first
L sz’:uu Lr J‘n* QG Eme mmma(,zo; 3 Jzould
. be availible in 197o “for those students whose
. - nigh sencol jraduating auu?agcs are U+ opr.
below, and for tnose students wio seek
T advaneced plac Ulﬂe))’lt As a second step, the
. _ Cexamination of ail ontering students ,rzouéd
sbe :L'mp.Z(.'n.;qnf;L.d in 1974, . ‘

2. -"Course Standards e -

”~

What is the level of course standards in the-variOuS,departj,'

~/ ’ ‘ ‘ ’ . _. . . -
ment§ at the University of Victoria?. An objective answer, to this -

P

i

s . T

guestion does not appear to be possible at this time. However, the

a. ) -

-acceptance and’ success of many students from this Un%vgrsity in%o

graduate schools throu'ghouf?-North America and the Uriited Kingdom
[ ' . S e : s

indicates that in some disciplines standards aré at a high level.’
The question of‘vafiations in the distf¥ibution of grades

.. B ’ Voo o N ) e T :

among the various University departménts was_frequently'raised. A

.

‘review of -University records (see .Appendix G), indicates that- some .

' departments give a significantly larger pfoportién of high grades .

than dqébther'departmentsy while some: give a significantly larger
proportion of. failures. Some'departménts have very.low failure

rqtes'in the first year but increasing failure rates. in later ;%érs;

R ; TERER TN TeRer YRS 4
‘a practice which, in the opinion of the Commission, is highly .
undésirabl:e. - ] : ¢ o . . » - e

The Commission noted that in some courses no grades other

. K
-~ '. . . 4 . -7

Y

"to be’ no spe¢ial selection of outstanding students. Such-information.

is, of course, very,difficult to interpret. The différehcgg may bé

T

) o ' v 2-\1 R , )
- - 929 .

e



-due, for example, to the fact that some disciplines tend to ; T

o‘
attract better students, or that some departhents offer better teach—

. " . . n “

. _//éng and motivation to.their students, However, the euzdéhce provided

P

R
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_objective comparisons can be madg in‘each‘discipliné with the |,

did not relate such factors_to.the grading patterns. The Coﬁmission
hesitates tc suggest ways in which information‘on the distribution of

]

. ‘ v i .. L, . .
"grades shollld be used, but as a minimum, It Seems approprlate‘that it

T o / .

should be made ‘available to .all departﬁents in order that they_have
some basis for a comparative assessment of their assignment oi grades.

. “
-

3;f Graduating'Standards B © . . K SR e

‘o K - ' D e R N
*r' The Commlss1on belleves that the Unlvers1ty should have a more
] . Ih

objectlve’evaluatlon of what must sure%y be” 1ts most fundamental

concern, namely the quallty of 1ts graduates. Graduatlng standards

i

may be easler to’ evaluate than course standards in that relatlvely

3 " 3 X -

standardsxat other Canadian'universities. One can,'for example, make

.. ‘ R
“comparlsons w1th syllabl, the tekxts”used 1n*senlor courses and, where
? . . . N

they are availablel exanination papers of other universities. ‘It
N - % . . .

v
’

would'seem most appropriate that these‘comparisOns'be made by faculty

Yt .
. . L . o . A o .-
‘members within their own discipline. NeVertheléss, since this is
B N . : o 'S Lo
, : .

o C e - . L e
clearly_a‘Unlvers1tyurespons1bllfty,'the Commission suggests that ~
certain;academic_officers of the University be charged ﬁith the

"
.

responsilility of ensuring that such:comparisons are carried out on a’

-

regular basis..:The results of these comparisons should be availabfe

to thé Senate, and particularly to its Currlculum and Academlc

e . P
b . » o - . k

,Planping committees. : - L . .

s - . B . . - o S .

. . L1 -
o . - ¥
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the artiCulatidn’ﬁéedeﬁ

to take a graduation'examination~in'ordér to pe¥mit the student to °
_Qempgstrate°hié understanding ‘of the discipline as- a whole. -Such"an N

cgavaluation'.would'_appee;r.to be;valuable in all honours programmes.

PR
L
¢

. Conqerﬁ was expressed to the Commiséion‘ébbﬁt the fragmented. '
. . 4‘1 ) -.’A v . = . ) " >" ' . >

. . . 4 . o . e, - - _. . -
nature of those degreé programmes which consist of a series of "

ES _~'.e :

’ unrelaéedvcbufses; throughopt - which little effort,is made -to prdbidé

a . . . .

‘for an.overview of the disgipline.: It was .

notedfthat.éome‘ﬂepartménts presently réquire théir honoﬁré;stu@énts'
‘ . - . ’ - . . - - . : o

A

<

. - .
- - i e >
2 % ’

9

4. ' IT IS5 RECOMMENDED that a senior academic
. " officer of the University be responsible for
maintaining a continuing record of course
" grades,” tkg methods of evaluation used, and .

O gwaduating standards in all.discipliness. and
inelude comparisons mdade both internally and ..
with other wniversitiec across: Canada. ” This =~
“informaticn to be quailable to all departments -
‘and to appropriate University committees.

<

wg [
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IV. TEACHING, AND LEARNING - AN INDIVIDUAL APPROACH

‘why' should .a student attend the University of Victoria in
preference to a larger university with a much wider spéctfum of
offerings?’ An answer to this question may be found in the responses

of about 300 students who ' completed a questionnaire .iiculated by

g
2 2

/- ' S ) . . . _
the Commission (see Appendix F). The majority of students said that
[ ! : .

* the strength of this University lies in its small size and the close

contact which is possible in most departments_between students and
“faéulty members. Almost every perSon.or.group-who:spoke or wrote to

the Commission appeared in favour of continuing this state of affairs.

" The Commissiof is of the opinjon that the Univeiéity.shouid_acknowleage
and inteﬁsify these particular characteriétics of it§ academic

programme. - ’ ' ) ;

1. 8ize of Enrolment

A few years ago when the University's enrolment was increasing

rapidly every year, it appeared that a decision en the upper limit of

our student enrolment was of great importance. Due to several causes,

P

v T R ‘: ‘ o . .
such as unemployment, the creation of the community colleges;, and an

o
-

‘apparént disillusionment of some students about univetsity education, -

¢ enrolment at the University-éeeﬁs toihave stabilized at about 5,000.

studehts. It seems likely that there will be no major increase in

enrolment for five years or so. , B i "

-

Bearing in mind these trends, as well as the goals which™it

* e

.perceives for the University, the Commission believes that it is un-
; . I : o w

. < \
necessary at thi% time to specify an upper limit for enrolment. .It

is more appropriate to concentrate upon the development of "means of
@ o B

-
Pl

2z




& raising the standards at the institution than to plan for eqrolments-;'
. which -may never materializes The desire for larger enrolments, the -
Commigsion believes, should be réplaced by‘agquest for a higher

quality of education.

: ’ . . v . . . . . . 1
< . 3 - . ..

5. IT IS KECOMMEWDED that there"be a ve—+ - .
assessment of the goals of the University no ‘
later than the summer of 1978.to determine -

. T ' whether the goals suggeste here are still
LT appropriate. Inthzawa,hmmwr that

.  undergraduate enrolment approachnes 6,000
students prior tu that date,” an inmediate o -
re-assessment should take place. o _
6. " "IT IS RECOMMENDED that no section of . -
¢ ‘the University be granted additiohal faculty, ' -
‘ _ facilities, or funds without clear demon- :
- - stration that the highest.standards and
T quality of education are being maintained.
Thus each section of the University, with Tts
, exzstzng faculty and faczlztzes, must limit
o the numper of students in. a programmne when
additional enrolment would adversely afféct -
- the quality of education ‘provided. K

: These fecommendatioﬁs have importaot 4mpl£cetions for present -
'bolicies,of_funding'ahd-allocetion of facuity and faoilities. They
imply that those sections oflthe University thet offer the highest -
quallty ppogrammes should recelve e proportlonately larger amount of.
- support. Quallty “6hould be regularly assessed, not only mthln

-depagtments themselves but by comparlsonaw1th what ;s offered and

°
¥ . . ) : ) .

. - attained elsewhere (seevRec; 571,

e "‘v "2. Initiation of a Tutorial System . .
.« 1 P

N '~ « In order to enhance close contact between faculty and

students, it is recommended that the University initiate a"system

- °
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. student would hdve the oppoftunity to learn something of the’Widei

\aspects”of university edﬁcation,and'thusidevelOP a better under-

-

w

which will encourage a ‘student-tutor relationship. It is suggested

thaf every undergraduate student have a designated faculty tutor. It

) would_be required of bbth‘the tutor and ‘thie student that they meet “

'tbgether aAmihimum number of times during.the:academib year. In a
typical situation the tutor would become aware of the student's back-
. - - ' .

. , e .. ‘ . .
ground, aspirations, and progress in his various.courses. The

v

'standing of the.rationéle'and‘relevancé of the_progfamme hefis;
[l . N ' 1 2
} : .

'ﬂ%dllowing. Students havé‘rejécted paternalism, particularly when it

. v
\ N

. A S ‘ ' .
takes the form of regulation by an impersonal system.  Evidence
_fﬁrnished to the Commission suggests, however, that students would
welcome closer interaction with the faculty and the Commission

R~
©

:beLieves that such a system would help many §tudénts with problems.

about which they do not seek assistance until it is often too late

L N s
for a satisfactory solution. - > : : . .

i
\ N\ If such a programme were introduced on a gradual basis, it
WO ld;appear to be of ‘most value for students in their first‘year at-,

|- .

und rgr%duate students;~it is-suggested that a different tutor be
. \ ' N . _‘)-

-

..app intég cach year. 'This would permit a student to meet several

o - - .3

2

an informal basis. The price of such a tutoring'sys@em would be a

 someyhat g%eater demand on faculty time, but the potenp}al benefits

are ,bvioug. o . o .

o
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,
)

- - . 7. . I7 I5 RECO: WEWDED tnat tna University
0 , establish a progriamme. which will encourage a ' s .
, S ' stud mt-tutor rélationship in whick every '
o : '_unaergraduata student would have a dgsignated
' - @  qgeademic tutor, and in which both the tutor
and the student would be required to meet at
ledst onee per month during the .academic
~ terms. . S :

3. The Learning Environment , , , K

<«

- In recent years there has been much'discussion about the
s o i & o - S . . ’
quality of university teaching) and about the ways in which teachin

can be evaluated and approprlately rewarded ‘After considering’this
i ’ s problem, the Comm1ss1on suggests that we should be emphas121ng
| : .

"learnlng" rather than»"teachlng", and that the Un1vers1ty ‘'should be

)

y'recognl?ed as a place for learnlng rather than as-a place for teach-
;f . . . ing. If students are learnlng well, then they are belng taught well E
regardless of the specific teaching techniques used, A review of the

very large number. of teaching experiments which have been carried out

during‘the past fifty years indicates that if certain

conditions are met there appeéatrs to be little or no signlficant
~diffefence in the efficacy of various teaching techniques such as
. .lectures, lectures with discussion} seminars, aufomated instruétion,’

~

or gulded 1ndependent study. ‘ This research'indicates that the

_— necessary conditions for good learnlng are {(a) clearly deflned course
objectlves, (b) prov1s1on of adequate resource material in the form ..

of lectures, notes, books, filnis and tapes, and (c) frequent testlng

[
1

. and eGaluation to,determ;ne whether.or not the course obJectlves are
i , - ) .
e v heing met. In discussing the quality of teaching, we often .concern

ourselves solely with the technique by which the resource material is
. . . " ‘.u' -~ B 9

PAruntext provided by eric . ) - e
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provided; and yet this may be the least important part of good teach-

ing. : R ' S R

“

The Commission believes that it isla respons1bility of the‘

Py

University to- approve the objectlves of each course, and that these

°
>

objectiyes should be clearly stated. Presently,“the various’

£

curriculum committees appea% to be concerned with course content,'
only. They should also be concerned with course objectives. -The = -
description of a course given in the-Calendar, as'apprOVéd by Senate,

‘is normally only a brief listing of some of -the course contents, not

the course objectives.f For example, course ObjectheS might speCify

’” 4

’ the type of problem a student should be capable of solVing, that he

should ‘have the ability to research certain types of problems on his

9

own, that he should be able to prepare a well-Written report, that he

should be able to demonstrate certain_knowledge and understanding,

etc. The Ways in which these objectives ‘aré to be met and the

i

specific topics to.be discussed would, of course, ‘be left to the

o

discretion and ingenuity of the instructor.
In reVieWing ‘the quality and kind of teaching at the}

UniverSity of Victoria, lt appears that there may be an over-emphaSis
¢ (

of the traditionalbthree lectures per week. We believe that a

o

primary aspect of'university'education, in any discipline, is learn-
ing how to learn, and it may not be in the best lonq-term interests

C s v . .

of the student if he is encouraged to place undue reliance ‘on his
N
instructor-for resouxce material.

(S ' -
It seems probable that the main reason why negligible - ,

£

-
+

s
I;
o
v
9}
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differences are.found among the results of various-teachingﬂmethods

N .

is'because most of them depend, ultimately, on independent study by

the ;tudent‘himSelf.‘ It may.be more'logical,“thereﬁore, to reVersé‘

3

~ . the coﬁyentionél view of teaching and .learning and to-define a

o

course largely in terms of its indepeﬁdent study element. In other
words, teaching methods in higher education should be considered as

"aids to independent study in which the instructor acts as the co-
2 N ) - -
ordipaﬁor-of the student‘s'learning_experience. The most effective

s

part of a studen;'é time is spent in independent study and when he

leaves the university it will most often be the only methad available

“to him. -
- |
Recent experience in new instructional approaches, such as

- o

tﬁosé néw being used by the British Open University, has shown the

~effectiveness-with which ‘a team of éxperts can produce a very high

quality curriculum for studéﬁ;é who would expect to have minimum

contact with a tutor. The most important feature of this curricylum
~ is the high dearee of-integrétion of all of the'insfructional media;
.textbooks,'felevision, radio, videotapes:'audiotapesi‘experiment

<

- kits, 1abora£ory equipmeht, etc. (see Aépendix_c). The application

of this approach at the University of 'Victoria would provide the

Y .

instructor with ‘a well developed curriculum tliat meets the standards

-

of his department, and a variety of instructional resources that
- S ‘could be used by'him in co-ordinating the learning experiences of
his students. An annual ;eviéw of the effectiveness of each course,

and its redevelopment every four or five years, would ensure both
. _ C

.

Aruitoxt provided by Eic: . . . .t
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the' quality andfintegrity of the curriculum.

, Learning aidéscan be*divided broadly into three categories: .

structured pfeSehtations, such as lécturés, textbooks, and films;

unstructured materials, such as the widé variety of materials in a

iibrar§;:and strpcturing'infdrmation) such as statements of object-

, y ives,’concéptuai maps('and graded'assignments with knbwledgé‘bf~thé\

-

results. If, however, there is concern with a legrnihg.procés% in-

which the priority objectives are the applicatiéns of'principles

and techniques to new situations, it is important that the student
. > . : 3 o0 _

‘be able to createhis own learning structufe. In fact, the most .

important aim of higher education should be to -develop students who

-can’ learn from unstpuctured'matefials without additional helg. - This
indeéehdencé is unlikely to ba achieved without a carefully planned

a . -
. D

destructuring, in which highly structured first-year courses lead to

. ~

relatively unstructured final year courses. The planned_phasing—oﬁt
‘of imposed structure. during an'undergraduate programme should be an
+» important feature of university education. N . e

The majority bf coﬁrSes'qivén at tHeinniversity of.Victoria
consist of a single instructor with a fixed number of students in a, .
'section, meeting in the' same pléce, on a reguldar schedule three times

" a week. The instxuctor normally performs a number -of functions
directed toward communicating the course objectives; strﬁétu:ing”the

field; presenting'factual information; éxplainihg diffichlt ¢oncepts

~and problems; motivating the student; developing critical fhinking;‘

"changing attitudes; encouraging originality; developing powers of
: . o %

Aruitoxt provided by Eic:




self-evaluation; aﬁdrgeveloéinq #he ébility to solve prdﬁl@ystt.th o

all of thesé functi@ns aré nedessar%iy bést performéd with a\figed' .
nﬁmber of»studentév;n a fiﬁea lbcation.. S;Qé may best be‘pe¥forgéd_‘ ‘

; witﬁ.é lérée éfoﬁp; as. for example, film presentétiéns.and elaboréfé#f

. 'demonstrations; others in small discussion groups, or in individual -
meetings with the'instructor and student.alone. In addition, there ,

- would appear to be considerable benefit - in encouraging groups of

A,

students éo meet togethgr-in discussion groups without én instructor.
In this s;tuétion,.students méylbe\more willing to“expfess ;heir
. ideas freely énd to criticizé the aréuméhts,of o;her.studgnts, éhaﬂ
-7Jthey.migh§,be in the.preseqce'dfﬁan_instrﬂétbr. Other fundtioPs.may

- ' N ' .
best be achieved by the distribution of written material.

Thisfflexibility is, of cour e,lperﬁitted to the -instructor
at the present time and no change in University policy is required..
h ) . - ) i ‘ ¥

Nevéxtheless'it seems appropriate that we should draw attention to

Wl

o i N the possibility of more dynamic and, hbpefully, more effective
‘methods of university educatioﬁ.‘
. " It was suggested that the academic activities of the
. : Y

e . Univéréity have been stimulated. by the‘exchangg of -faculty members

.betweén'departments and faculties. In this way the broad range_df,'_

faculty expertise has enriched sthe experiences, noﬁ‘bnly;of students,

but of colleagues as.well. In addition, there were sﬁggeStions.that

more use should be made of the wealth of expertisé that,is'knowh to

exist beyond the universify'cpmmunity; that recognized, authorities

8
v

should be invited to participate as guest lecturers

and seminar

C e

*leaders over extended .periods within the regular' course structure.

«
s

]

vmlikmm : .
)
i




The need was ekpressed'for a registry of the academic.interests of
all faculty members as well ‘as those of potentialqguest lecturers

,(see”Rec: 50). . . o - . ' N

o

‘E

4. The Evaluation of Student Achievement - v oo .

-

4
.

We believe thatvit is the‘responsibility of the department

,chairmanbor head to ensure that in each course students are made fully - .

"

aware of the objectives of that course, that they are prov1ded with

adequate resource materiais in order,to meet those objectiwves; and

" that the evaluation methods used have, in fact, determined how well - e
the student has achieved the course objectives. Co _ ' . .

%

An instructor should be able to provide documentary .evidence . A

E) e

" that he has performed these functions. We believe this'documéntation . RS

- v M . - 4 .

_to be important particularly'for-student evaluation. It is'recognized'
.that,a.Variety of evaluation techniques may be%appropriafe, but the

University has a responsibility to retain, at ieast for some period,
‘documented evidence of the student's achievément. For.example, in the ot
case of an oral examination, we belleve that there should be a record

- w

of theyquestions asked'of the studént.and ofuthe examiner's évaluationf* -

’
-

of his response.
. S

" .
. o

8. - . - IT IS RECOMMENDED that the University
" accept the responsibility of ensuring that
_ the objectives af ea&h course are defined;
: that adequate resource.materials are pro-
" vided so that the otudehtu may achieve
those course objectives; apd that students
‘are evaluated on the basis of their

. o ‘achtevement of course obgecttqes."
. . « ,
.
\\‘.
’ g o .
. . 30 |
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5. The Evaluation of Tcaching Effectiveness .-

@
2

. : .
! . The lmportanoe of hlgh qaallty lnstructLon in stlmulatlng and

i

motlvatlng students to learn is so grLat that its attalnment cannot

°

reasonably be left to chance. It 'is the oplnlon of the Comm1ss10n that
departmental chairmen or heads must be asslgned the respénslblllty of.

ensurlng that e“fectlve teathlng occurs in all courses w1th1n the

department. _ThlS would lnclude an annual rev1ew of each lnstructor s
‘teaching effectiveness. Such a review WOuld»require that the instructor

FY

prov1de ev1dence of the extenc to which: the ObjCCtheS of hlS courses
had been met together with hlS plans for the lmprovement .of future

offerlngs. The outcome of this rev1ew would have clear lmpllcatlons

& - - ot 1

for the maintenance and enhancement of the quallty of the department S

:

. programmes as‘well as the profeSsional‘development of the instructor.

e,

-

To facilitdte such a review, there should be standard, pro-
cedures whereby 'students can provide the instructor'with feedback

as to theiriperception of the quality of the instruction they are
. . . o

receiving. ' o " .
. ) . N . °
"‘The Commission concurs with the following statement of the

Serniate Committee on Teaching Effectiveness which suggested than an

.instructor should meet a set of minimum criteria:

"There should be ‘evidence of an instructor's
interest in the course, in thatrhe appears at classes
on time, and cancels them only in extraordinary
circumstances, and with the knowledge of his head of
department. There shoukd be an early provision of 8
a syllabus whlcn, in general, should bt;followed -



L

* ——

“~

k]

throughout the course.' Technlques of testlng and
a551gnments should be used to ensure .that the -

~ student works ‘steadily throughout the period of

"~ the course. Classroom. tlme~should be used for

‘matters dlrectly related to the objectlveé of the
‘course." '

"There should be ev1dence that an 1nstructor
is intereéted in his students. He. demonstrates

: \thls by p amPtly returning assignments, essays;.
and test apers, with comments which explain the
aSSlgned arks.  The instructor should be avall-
able for ponsultatlon on a substantial tlme “stale
with office hours which are made known and -

" observed.| He should be'unwilling to spoon-feed,
and there*should be no overt cultivation of .
popularlty ‘ . . i v

o . KB s
”There should be evidence of an 1nstructor s
insight 1nto the: learning process .in” that he’
provides r asonable and adequate resource materlal
avoids. oner51ded views, spaces his assignments
regularly/throughout the year, av01d1ng concentr-

‘ation at the end of the term; is frank with

respect to what he .does “not know, and-about what

is his personal opinion; anc prepares his
lectures with a view to stimalation rather- than
the regurgltatlon of a text."*

Ib Is RE&Wﬂ%ENDED that the chairman or |
- head. of\each department be required to make = . -
a formal annual review of‘the teachzng
efféctzveness of each instructor in his
department, and that the progedures for
such be establﬁshed by the University.

N . . ¢

. IT IS . RECOMMENDED that in order to
inform a faculty member a& to the exteut to
which he has met.the criteria of teaching®
. effectiveness, standard procedures be
- developed to providé him wzth such evzdence.

7 2 b

14 Aprll 1

v—

..

{ *pProgess Réport of the Senate Commlttee on Teaching Effectlveness,

arch 1971, .received by Senate at its meetlng on
971, and flled. '

33
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this campus where an instructor ceuld obtain information on téaching
. Pt : . 1 on

6. A Centre- for Instructional ?ebhnoloqy

/ .
The Un1vers1ty has always clalmed that hlgh quallty teachlng

-

was 1ts prlmary concern and from the ev1dence presented to the

. m ‘e

Commission we believe that this aim has been achieved in parts ox
/'_

':"

-the University. Nevertheless it .appears that the majorlty of faculty
members have received little-formal'guidance~in teaching‘teehniques.'

_ The lack of obportunity‘fqr such guidance should-be.remedied. All

. ak .o
instructors should-have an organ{zed.opportuq;ty to maintain aware-
> . : . N o o
3 . . l . ) B . . .o N . . . X : .
ness of the techiquest of lecturing, conducting discussion groups,

- : . ‘e
. .

strueturing courses and’evaluating students.

N~

“There is a need for a Centre for InstruCtional'Technology nn

‘

. . . R o o
N f . . . of

, , ! . ‘. S
“and learn}ng»techniques, course development, films, video tdpes,

A

,computer-assisted'inStruction,'etc,,.and where there could be an

“exchange of ideas on teaching®and learning. Scheduled seminars on

d

' these subjects would be open to all members ofrthe teaching staff,
SW . . LR

RPN . . . C .

ihciuding'laboratory and ‘teaching assisfants.

L | l -‘ .‘ . . Lr

11. S 'IT IS RECOMMENDED that a Centre for o
. Ingtructional Technology be established to
prévzda a facility for the exchange of-
ideas on all aspects of teaching, learning,’
and evaZuatwn metno'du. :
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’ and Europe. The values of such studles are both 1ntr1ns1c and ex—

produce tralnad minds for future research and educatlon, and they

‘w1th the chalrman of that‘commlttee belng the Chalrman .of" the School;

_In, 1972 there was a graduate‘student enrolment'bf'365.' At_the Con- -

V. GRADUATE STUDIEs

o
l

Craduate studles are cons1dered to be an essentlal element

-,

yn academic programmes of most un1vers1t1es throughout North Amerlca-

‘. - ' N

trlns1c. They advance the frontlers of 1ntellectual rndulry, they

’

LY

prOVide a stfmulus to the undergraduate'programmes. ' » T

— FUP

1. Graduate studies at the Unlversity of VlCtOrla

I 4

In September l965 the. Senate establlshed a School of Graduate

Studles to be admlnlstercd by the Senate Commlttee on Graduate Studles,

\\ ) v .
In May of l967 on the recommendatlon of that Committee, Senate

-
i N ’

approved the establlshment of. a Faculty of Graduate Studles as”’ of

ist of September, l967 At that tlme perm1s51on to. introduce pro—

géznmes*leadlng to Master s degrees was given to elght departments

- L e a
4

w1th four of those departments rece1v1ng approval for progﬁammes

.
! 1

leading to the degree of Doctor of Phllos0phy. Programmes in the
, a : . .
Facultgyof-Education were approved.foragggter s degrees. : . 2

.~

- . .« . FY

-

Most disciplines in the University now offer graduatépwork.

Ad .

"

. - 6.
B o

vocatlon of 1972, Sl Master's degrees, and 7 Ph. D.'s were awarded,

brlnglng the University's totals 1n these categorles to l84 and 12,+

v

respectlv ly.ﬁ7The largpst number of Master's degrees have been.

-

in Educatlon (44), followed by Phys1cs (28), Blology (23), and

Psychology (22)1 PE the Ph.D.'s awarded to date, four have been

-

»

40
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75
-

|

| ' : ¢

* ' ’ i . : + ) . . *
¢ in Biology, four in Dsychology, three in Chémistry, and one in Physics.
M . ¢ e . ' ) .

¥ 5

No complete record Of awards won by our post graduates could

- be found but it is known.that since 1968 they have won at least three

Commonwealth Scholarshlps, while Master's degree graduates have won

scholarshlps for Ph.D. studles at such un1vers1t1esoas Cambrldge, .
Berkeley, Hawall, Toronto, and Tranty (Dublin). Several of our ' -

Ph.D. and Masters graduates now hold un1vers1ty facultv app01ntments.

-~

. ‘:‘. While net unanimous, a large maioritf’of statements and sub-

: missions receiued by the Commission reaffirmed the necessity of a

.V1tal graduate programme at the: Unluers1ty of Vletgrla. ,However, the,
‘ §
welght of the ev1dence emphas1zed the need “for tne Un1vers1ty to‘re—
ce L o assess 1ts pollc1es relating to Graduate Studles, part'cularly W1th

respect to the selection of discrplrnes;and areas for“graduate study,
standards to be attained, tne use of creditrunizs, the use.of.

° o | directedlreading'courses,'provision of financ'ai assistance to'“

students, and}theﬁrecognition of'graduate studies]in:faculty )

1

— teaching loads. ‘ e ]
S c12. " ' IT IS'RECOMMENDED that Graduate Studies . oo
' . " continyg to be mcogmzed ap an zntegr’al .part.
» of trzg:zcad mie programme. f the Unwerszty of N
o L / . Victoria with agt,wpmatefallocatwns of f‘unds ‘

. . and’ assignments of facu%jby.tme.

- »
. " F RN .
- . j" ’ -
-3
wt i : ! %
. . ;
w N
2w , . ;
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] - <> ¢ *. ;' 2 41 ’
I - PR . N . f»\r" ; i 5 . /{..-
. . ) . - : . : N
o - ) . . ‘ . : . :
ERIC ! S R - '
- .o . N . o T v : B
' . C ' e ! ' L \ o o . 3 |




j tmc

Aruitoxt provided by Eic

* not actively ehgaged in resgarch. ’ ‘ . .

Kl

2. _Selection'of Disciplines and Kreas of‘Specialization
for Graduate Studies ' )

while most departments  in tlie University now offer graduate
studies, the Commission does not'believe that all\departments should

necessarily de so. Indeed, 1t feels that .the ratlonale and jt,thfl—

o v

catioh for present programmes; as well as proposals which are currently .

>

under con51deratlon should be carefully rev1ewed to énsure that at

least the follow1ng crlterla are belng (or w%uld be) met:

0
a) that there is a sufficiént number of qualified !

faculty who are committed to graduate studies,
and who are“themselves.actively engaged 'in research

in areas relating'to such studies int the department;

b) that the programme is espeC1ally approprlate

. for- the Un1vers1ty of Vlctorla,

c) that the graduates from the programme w1ll be of
‘such quallty that they can expect to be accorded : p

preference in the pursuit- of their contlnulng

® careers.

-
o

¥ ¢

The Commission suggests that unless these criteria awe met, a

‘department should not be involved in graduate studies. \\;‘~=rm_,"

.Evidence considered by the Commission indicated that not all
. . B . ’

- departments now offering graduate work meet the abdve criteria. In’

some cases graduate students have been supervised by faculti members

'_with only &4 minor interest in graduate work, or who are. themselves.

v




-

34

The strength and reputation of a department's graduate pro-—
, grammg usaall&vreSult from.judicigus~speciélization. Although'most

departments at the University ‘of Victoria'have focussed upon a few

fields,wiéhin their réspective disciplines, some appear to have’

\ . 5 .

attempted to cover too broad a range., Sﬁch.dispgrsél of effort has

almost ,certainly prevented the attainment of the type of reputation

< . -

" which will attract the more highly qualified graduate studeﬁf.‘

ey

K

It wagnbointed_out to thé.Commission that in recent years

. T ‘ . ’
graduates with Master's dégrees or Ph,D. degrees. have sometimes

k]

found it difficult to obtain positions;, Whilenthe Commission takes

v
s

. . . . ) . . . . v
cognizance of this problem, it believes that the need for those with

graduate degrees who are well trained and of high calibre will continue
and, ghereforé,‘so long as the highest standayds are maintained, graduate
programmes should be continued in selected areas.

-

13. IT IS RECOMMENDED that.the offering of a
R graduate s?ﬁdies prégramme by any department of .
the_U%iversity be dependent upon its meeting the
beZQwing criteria: (a) that there'is d-suf%%;iént
numbér,of qualified faculty who are committed '
grdduate studies, and bhb are'theméglves.actively
eﬁgdged in research, in areas reiating to* sugh

,studies in the department; (b) that the prograﬁmq‘

. is egpectally dappropriate for the.University of

Victoria; -and (c) tﬁat the graduates .from the
programme will be of such quality that they can

expect to be accorded preference “n the pursuit
g . R .
«

" of their continuing careers.

i




i

-

4. . ID IS RECOMMENDED that a review of the

extent to which existing graduate proqrammes .

‘ meet tnese ariteria be compZeted by June 1973

and- tﬂat programmes that do not meet the

eriteria be phasedaout. -

1
‘ »

3. Standards in Graduate *Studies’ Programmes

— . v
»

. Serious doubts were raised to the»Commission about the overall
. 5 . .

~ . . .

standard of graduate work in some areas of the University. In order
to improve these standards, it is essential that the'supervision of

grad&ate work be carrled out only by those Wlth hlgh 1nterest and
J

competence in graduate studies, where competence is deflned not only
in terms of academic quallflcatlons but also of active part1c1patlon

in a research programme and experience in graduate student superv1s1on.
It would seem approprrate, for example, for faculty members who have -

&

only recenﬁly completed their own graduate pfogrammes, to galn ex-—

- LN s

perience progressively in the supervision of ﬁqnours and Masters

\

. . : : \ .
~ work before being entrusted the.supervision of Ph.D. work. . In

addition, active participation in a research programme would appeat
to be an essential reguirement for facllty participation in a graduate

studies'programme. Without such involvement,‘the'faculty member is
I less likely to be able to provide the stimulation and guidance that

f

[

graduate students rightfully expect.

2

One means of ensuring high standards is for the external members
& o . ST R T

of'suporvis?ry committees to become more actively inyclved in the

establishment of theistudent's.programme of study, reviewing his:

o 44 e
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*progress, and in evaluating his thesis and performance in the final

examination. Evidence presented to the Commission suggested that

external members are often involved in only. a minor way in such

-

functions. The Commission believes that -the members of the super- .
visory committee appointed by‘the Faculty of Graduate Studies should
accept such a position only if they are, in fact, willing to represent

1)

the University and to act.aE'the University's guardiahsuof acadenic

3

standa;ds.

Another means of ensuring high standards is the acceptance of

broad definitions of what is required of Masters' and Ph.D. cdndidates.

- ; }

The Commission believes that, in general, a Master's degree should
require a broad knowledge of the field of'specializaﬁion, togetliex
with an in-depth study of a'single problem. There should be a

challenge to identify the problem and to solve it with minimum

direction. A Master's programme should provide research training . =

[

and discover,thekcandidate's potential for original thought; and'

his research ebility.
) . v

The Eh.D.'degree is noxrmally ;ecognizedbas the ‘highest pro-
fessional academic qualification. It should signify a thorough

knowledge of the fi&ld and .the ability to,make an orjiginal contri-
bution to thendiscipline. In both his thesis and examinations the ' -
candidate should be required to show ability'to conduct original

'inveStigétions, to teést ideas, whether his own or of others; and

rélationship of the theme of his:investi—

~ »

to understand ﬁﬁlly the

';gation to a wider field of knowledge. - .o
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Evidence considered- by the Comm1531on has suggested that whlle

/
»

, the foregoing defrnltlons are broadly accepted by departments across

//' the'campus, and while most appear to be pursuing high standards, there

“are serious deficiencies in the work produced by graduate students in

o o
.

some departﬁents. This is revealed particulérly in theses presented
'fbr Masters' degrees.

B
“ u

15. IT IS RECOMMENDED -that gradﬁate research
<. . 'be supervised QnZy.by‘those faculty members

" who are themselves active -researchers.

16. " IT IS RECOMMENDED that extermal members
of Supervisdry Committees blay a responsible -
.. role in drdwing up pr0grammes of study,

monitoring progress, and in reviewing theses.

e v

"4, Course Units B ::,, o | ' N ' -

+

The present system of assigning credit units to courses and

theses is clearly inappropriate for graduate studies and lends itself» "

" - <

to abuse. ‘An example is the use of course unit requirement as a mea- '

. \
“ ., .sure of minimum qualifications. Unlt values for 9z aduate courses 2

ML

throughbut the University vary from one to six, and yet persistent

questioning has failed to reveal the basis for ‘this allocatioﬁ of units.
. : A 8] : . o ,
There is even less consistency in the allocation of units for theses.

. ) o , i
Theses unit values may vary from three or.possibly 1ess, to 18 or more,
and yet a rev1ew of graduate thebes fails. to reveal anv obvious relatlon-_

ship between the quallty of the thesis and the numéér of unlts aSSLgned

“ ]
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Tng Commission believes thét the course unit system leads to numerous

inconsistencies, and may well result In a lowering of standards.

%

An alternative to the presenf system would be that each

department set out the minimum requirements for a graduate degree.

These'requireménts wéuld‘be defined in'ferms of the prérequisite
| knowiedge'and éasic skills,.énd would be approved by the Faculty pf
Graduaté étudies. Prégfammes woﬁl& theﬁ‘be designed to ensure that
o ia’sfudgnt‘reéchithis sténdafd in draer:tc graduate. ?hislﬁbuld

overcome many of the anomalies of the present system in which different
o i .

n

departments award'differing_amounts of credit for similar amounts. of

‘work.

7. ' IT IS RECOMMENDED that the Faculty of

v Graduate Studies give serious corisideration
to the repZacément of the present course unit o e .

| sysfém with a system which sets but minimum

| réquireménts of skill, understqnding, and

\ - R reséarch contribdtion f5r the award of

.

graduate degrees.

. @ o : PN K .
L . t

5. Directed Reading Courses - L SR L

Tﬁe Commission Wasfalso éoncerned witb ‘the apparent abuéé of
directed réading and dire;ted stﬁdy courségQ in many cases little,
if any, recdrd:seems'to have bgen méintained of the ‘objectives and:
extenf‘of such‘reading or sfudy, or of the‘evaluation procedures
which were ﬁséa in raqing. _Just as'important,vit wa; seldom'éléar'
'why directed reading coufseSIWerevselecﬁed rather thén'lecturé‘cqurses

O

ERIC
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or seminars in the subject, offered either in the student's own s

P

department or in a cognate department. -

.The Commission suggests that directed study and.directed;
geading coutses shoq}d qnly-be aecepted py supervisory committees
when there is adequate decumentatien of the course objecttyes, content,A
resourees, and the evaluation procedntes whieh arepto’be.used.. Direeted
study and direeted reading conrseS»should not be permittediwhefe'there

is an appropriate course available on the campus. ' L .

18, .- IT IS RECOMMENDED that the Faculty of -
' Graduate Studies (and other Facultzes as well)
revise present policies reZatzng tor dzrected *
readzng zourses to ensure that student‘perfbr—
'imance is adequately assessed, and that the
" fullest posdible advantage is taken of fbrmaZ

courses offered on the canpus .

6. Flnanc1al Ass1stance

Wy

At the present time-'the Unlveés1ty allocates $155 OOO a year

A
to the support of graduate students in the form of 30 fellowsh;ps

worth $3,500 each, and 50 scholarshlps worth $1, OOO each. _Pattial
suppert is also avallable from the Unlvers;ty in the form of M
assistantships'worth_up'tq $800 per year, and thrpugh research '
iassistantsnips worth np to $l:OOO pet year andépaid from gacuity

members' research grants. .Such financial assistance is well below

that ofifered atvinstitutions of comparable size in the rest of




2 ! L. '

N ~

\ v . . .

Candda, both in terms of amounts of awards and number of awards.
Fellowships at some Canadian universitiés, for example,‘éré'wofth_

more than $6,000 a year. Scholarships at several institutions are - - -

. worth moré»than'$3;000_a year. 1In some cases, thesé awards also o

- - - carry a_remissionvdf'fees; at the University of Victoria they do not.

LI . . <
.

As a consequence net income to students from scholarships is substan-

tiallyzlower than at many°bther1institutiohs,

o o . N . .
. Not only is the amount of fundipg smaller, but the procedures

By which awards are décided seem undu1y>éumberéome. fdeally, whenlé"A

- _ student applies for admission to graduate'studies'there should be an

immediate review of his qualifications and interests to determine
o b '! .. . Lo E Co :
whether there is a suitably-qualified faculty member willing to

supervise his programme. .If the answer to this question is negative, . .

the student should be informed guickly of his re3jection so that he

a

may seek entry elséwhére. "If the applicant has outstanding qualifi- -

. - cations, however, thére must be»aimeﬁhod;available to_immediately

+ W

confirm his acceptance and offer him adequate finan¢ial support;

©y . .
. At present qualified. students are admitted to programmes before

'it is known whether there is‘an'interested'and suitable faculty

€

. - . . . .. . . . o |. '
supervisor available. In addition, the awarding of fellowships and.

in many months* delay before an applicént ié informed whether. or not

|
|
|
| . o !
scholarships. appears to be a very lengthy procedure, often resulting ‘
'he'has won such an award. By that time mdstwof the highly—qualified
'applicanéé have been admitted to other universities. The present i
procedures for‘detefmining‘admissions‘and'awards clearly need revisian.'

»

e ' . ' - ~;"4E9
ERIC .
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" been supported by the University for as long as six years. Motivatidn'.

°

.Pdlicigé relating to thé leﬁgth‘of.time for.which thé
Univgfs}ty provides financial aid to graduéfé’étudentslsHouid"also'T
be altered. At'éresenf §p¢h‘assistaﬁ¢e carries‘neither the éxpgcté_
tion of.reneﬁal noxr ény.speéific time limit. This has meant thaF a.
studéﬁt coming to the”University of Victoria with a fellé&shié»dr'
sbholarship, and maihﬁaining a satisfactéry standard thrbﬁghoﬁt his

first year, méy findfhié grant'withdrawn half-way through his pro-

gramme 1f an awards committee judges that there are new applicants’

with better qualiﬁications. -On the other hand, some students have

to complete studies in reasonable time would probably be increased

=

if time limits were set for the University contribution towards

graduaté programmes. I ’ , . ' .

The Commission suggests that the University should limit
financial aid to two years for a Master's ‘degree and an additional.

three years for a Ph.D. deéree. Suppor% should be granted oh an annual

R4 - 1 A

basis with automatic renewals upon satisfactory performance documented
; ! - 2

and, endorsed by the student's supervisory committée. In ex tional

- dircumstances, aid could be granted for a longér’period but. only if

. the case received whqlé—hearted support'from the supervisory committee

and the Faculty oflgraduate Studies. -

.Beyond the financial assistance provided by the Univérsity,

graduate students may apply for schola%shiés furnished by the Federal
Government, particularly in the natural sciences. students at the

,
bl
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" } . of shcﬁ\aid amongst students from various

oo i Q.
o o

3o

-

University of Victoria have had‘many such awards. National Research

1

Counci.l (NRC) scholarships and fellowships are an exampie. These
are awarded on the baéis’of performance in undergraduate programmes,

and enable the recipients to tontinue with graduate studies at the
. “Univerzity of their choice. . S : :

Students‘df the Univergity of Victoria.recéivé proportionately

‘the same number of external scholarships as students of othér Canadian

universities: However, there is rat a correspoqding'infiux of scholar-
ship holderé into this institution. Thé net result is that the Univer-

“sity hasvproportionately fewer gréduate students holding external . awards’
than other -comparable. Canadian universities. The clear implication is
that the academic reputations of the ldtter are perceived to be higher.

! ¢

Should the University of Victoria enhance its reputation in graduéte
[ . .

\ studies, therefore; the number of éxternal scholarship awardees at -

. . Y T

this institution may be expected to increase also.

18, N *IT IS RECOMMENDED that the University
PN L , ., , -
", .revise ite present policies with respect to

\ . the provision of financial aid for graduate )
. [y .

\ studies, tncluding the dffering of more .
‘ugZuabZe_féZZowships, the acceleration of
procedures of reviewing applications for

' aid}xand the development of criteria which
wbuld\gnsure,éfeater equity i@ the allocation

»

o S departmeﬁ@s.

4




0. . IT IS RECOMAENDED that the University
o normally limit finangial aid to two'yearis f'ar"
) a master's programne and an - additional three
s L yeara for a doctoral progrcmzme. ' )

' »
.o - . .
- . e
. -
A

-
. . :
1 .

[

LY
DTN

e Rechgnltlon of Graduate Teachlng and Superv1s1on
\ {h Faculty Work Loads

Sy i . C h :
v vh
v

en the Faculty of Graduate Studles was establlshed in l965

1

t\WaS g%nerally agreed that graduate studles would be carrled out

WY
in ithe fﬂrst 1nstance,,w1thout.add1tLonal demand on the University
i . . ! )

budget, although there appears to have been no official statement of

| o
1 o '

thlg policdy. Graduate teaching was to.be carried out'by faculty in
T ‘ :

addition to their normal undergraduate teaching duties, with equipment

and dther acilities to be provided from the undergraduate budget.

Altho gh mo¥t departmgnts  now appear to consider the teachlng of
,‘\ v
gradudte coqrses to be part of a faculty member s® teachlng load

there is normally no allOWance made for the tlme spent superv1s1ng '
. \ , . :
graduate students and, partlcularly, superv1s1ng theses.

i

It is clear

hat unless spch an allowance ‘is made,  faculty members w1ll hwve/////j

’

1ff1culty in. performlng adequately the responslbllltl 3 allocated
tl ,them,

o

The result is a lowering of the quality of instruction.

. .y
The Commission strongly,Supports the view that graduate

. telching ‘and superv1s1on be recognlzed spec1f1cally in the allocatlon
| ofla faculty member ¢ duties, and that he not be expected to add such

te ching to a normal undergraduate load.

3 | ) -

It suggests, in addltlon,

A




Aruitoxt provided by Eric

. membgr§ to concentrate ‘largeiy on graduate ‘studies and others to
. _ ,&avote most of their efforts toward undergraduate instruction.
‘ : . . ' T
21, IT IS RECOMMENDED that r’esp'onsibil'zfties
) }Zatzng to Graduate Studies be accorded
T spectfic recogmtwn in the determznatzon of
" BN facuZtJ work loads. ' )
i v ” " < . v?
. [ . N . -
R
-‘ h‘ '
1 - 9 /
tg ' 7
- * o
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O
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VI. CONTINUING EDUCATION
One of the views frgquently .preser‘zd_to the Commission
\’
stressed the need for expandfng the academic horizons gf the Univefsity.

2

It was suggested that the UniverviLy has been overly concerned with

providing'credit courSesﬂfor its.degree programmes‘and hasAsomewhat
. \ o .

. overloeked providing a more broadly'accessible educational facility.

In addition, part-time students appear to have beén treated as second-

.

. . b}
class citizens in that they are not\@ligible for awards and assistance .
and'little\effort is ﬁade.throﬁgh timetabling to assist their pro-—.
grammes. The submiss10ns received by the Commiss10n however, ack-

nowledged that the University hds an active and well—Frganized

Division of Continuing.Education:, but that its expertise could

.

perhaps be put to greater use.

Continuing Education can-be considered under three headings:

fa) part4time“stﬁdents taking degree credit courses; (b) courses .

)

fieading to professiénal diplomas, or the updating of professional

R . ' = . ati
.qualifications; and (c) non-eredit, general educational courses.
. . M -

. The Commission believes that the University has the opportunity and

<]

.

responSibility to func}ion in each of these areas. It is-suggested,

therefore,,that all dcademic officerc_should accept the provision

. '.«\
Kh -

of such services as a major part of their responsibilities in the -»

“same way as they do the regular‘undergraduate and graduate programmes .

1. Pakrt-time Students -

" e
a ~

There seem to b¢ no valid reasons for-most of -the distinctions

v




~ e

| e

~

~ %
i ; ~“ . - o f ‘ )
O . - A - °
< ., T
‘.' o o \ . L ‘ ! .
‘ A L © e
# , between full- and part-time stu ents in theQUniveréity regulations: -
. s 7 . P . . \ . : ) : . l B . . -
A It would seém appropriate for the.University to encourage part=time
N T - . - A * . T ‘
Conbex 4, -‘s;udents sin&e they are often o

,

—

. B . .. e i . ) ] © aay . :
w~  ‘much“to the ﬁn}verSLty life of y unge< students.” The regulations

) 'f?Uéhould; f

<3

\

;estriqtiogf.

theref
o \

<

’

In addition, there

lder anft more matureé_and can add

\

. SN .
bre, be: reviewed to remove some of the unnecessary
: B I | . .

r

i
l

should bé a review of awards

. . ' A
and scholarships to see which of these migh

emi'ssion of | fees. As a start%
[ . ’ N
. A

. : o , . \ 9
the title "part—~time studentﬂ)mlght,be;remoyeQ‘so that such a

student is mide te feel a pa}t of a whole stuag

a8

P 13 .
provide sections. of courses in t

" fhe first~ and. second+-year. courses have
Ty R R AR 3

one of ehese ‘sections %ergﬂgiVe%:ig_theﬁ g | |
iQ_alternéte years, ‘a studént;codid coméieté m‘ﬁ. )

by pagtétiﬁeiéfudi. rwiﬁﬁfsuch a ;yétém;'g‘%acult& hl. .
no?ﬁaliy bé‘requifed ko te%gh an.eVeﬁing‘n '

every six to eight years.

s

v

L4

.

%

PP}

Above all, there should be a review of ‘the timetable to

9
. § .
accommodate the employed‘student. It appears tha

L]

Experience in those course

2

o P <
.

I

é‘aleady offered at later hours

nt body.
\~ .

! . 0 3

He late afteknoon and evening to

e - } _
t two-thirds 6fl

four’ or more sections. ” If
- A
- .. ORI
late aftlerncon ot eyenipg,
- .\"_,“'
education
. S
ember would not

uéh qf'his.

section more than once
t
|
. .7 - . - L B 1
I : R e

i

indicates that fuli—time students #ften’selectﬁevening‘sections in

' o
preferen

e - . . !
sections being taught in a single T

ce to day sections.
. 1

-

In additioﬁ,

o

the possibility of some

hree-hour session on one evening

- g )
should be investigated. In some.cbﬁrsesﬂwhére.thisbhas been done in

t be applicabile t&ﬂpart~:‘
time'sfﬂdents} for example, the ¢

b




+

A

the past both .faculty and students expressed enthusiasm~for.such

timetabllng. h T
. '/ : " . . 3

e -

' The degree programmes of the University should be 1nvest1—

/

afLer\4:30 in the fternoonl 'The exact demand for such courses

ated, W1th a view to offerlng more third- and fourth—year courses

’

evening courses At this level cannot be offered.by the regiOnal colleges.”

~ . /‘ . . ‘ ) . .
The queétion was raised as to the_academic'desirability’of'
o -

permlttlng stu ents to obtaln credit towards a degree over an extended

number of years. The Commlss1on could fand no rellable evaluation of
*“*———~*"“ o)

LI v . .

. thlS matter although lt was felt. that in some disciplines,,partlcularly
those 1nvolV1ng spec1allzed $klllS, the development and malntenance

~ .
B

‘of such skllls requLLes constant .and intensive practlce. Further,i'

) j iR i ' |
by h arnlng over an extended period, the student mlght not develop .

. P w .

a B'lanced overv1ew of his dlsc1pllne, although thlS could be evalu—x

ated\by mFans of a comprehens1ve graduatlon examlnatlon, as suggested \\

. . - \

\ | . . . \

in Sectlon III.3. In this regard it is suggested that the Un1vers1ty s
! I !

limitatlfn on the-time\for completion of a-degree,‘and»the residential

i}

" -

requireménts, Pe reviewed.

ﬁhe uggestion was made to the Commission that a-ZEEE{al
‘ - - ’ ' RN
officer pf the Unlver51ty be made respons1ble foxr adv1s1ng and

assisting art—time students. Although there is mérlt in this

suggest /f. the Comm1ss1on feels that this might accentuate the

&
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3 . . ‘ . . &

._dlfferentlatlon between part- tlme and full~ tlme students and we

recommend that the offlces of the Deans, Departments, Counselllng

- 5

Serv1ces, and Reglstrar make approprlate serv1ces avallable to all

students equalTy, and become more aware of and better able to deal

~ with the special problems of students who, for various reasons, do

“.not undertake a full:course of study.

-

22. ’ , IT IS RECOMMENDED that whenever
I passmble the University rpgulatzons not
- distinguish between fuZZ— and part tzme :
students. |
e ‘ . . 7
23. IT IS RECOMMENDED that the University
. ) _review 1ts timétab;e with-a view to offeriﬁg
‘morve courses at tzmessuztable for offlcampus
students, and that these be scheduled to
provzde pZanned contznuzty fbr complete
N programmes . : ' | . o

4

v ‘e

"2. Professional Courses. . <

The UniversitY'has a redponsibility to assist praétitioners
in a variety of profess1ons to up- ate their quallflcatlons. This

may “be done both with dlploma and no

o

credlt courses, and almost all
profess1onal.bod1es that were consulted
in such opportunities; ‘Those.consultec included teachers, public
' mas noted that

administrators, engineers, doctors and nurses. ..

most of such courses now being given are-financially 1f-supporting.

+

57

sxpressed considerable interest
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success for courses and professional workshops offered at other

49

3

In some disciplines the University may not have suitably

qualifiedfpérsonnéi tc,offef,appropriate instruction but'could

prévide thé admin%sﬁrapive serviéés and éccommoggtion for programmes
a?ranged’by the professioﬁai Body'itself and approved by the University.
To broaden th;; serviée'to the-COmmunity,{the U§iVersity ébould be"

&

willing to provide such courses at sites othef‘than'the Gordon Head

.campué, For example, teaching at a downtown Victoria location might

provide a very valuable service, ‘and experience indicates potential
. © . . N N L

locations both on Vancouver Islénd and }n'the British.Columbia interior.

24, A IT IS RECOMMENDEb’thqt the University,
B in co-oéeration-with appropriate professional
bodies, investigate additional ways in which o

it can offer educational serviceé-fbr pro- .

.féssibnalé wishing to update their qualificd-

tioné. Such services could be offered both
“on and of%\the University cdﬁpus. ’ .
. . . A

3. Additional Edu;ational Services

Many people in Br&tish'Cblumbia do ﬁot have access to any
form of university Lével edugatidn; Most commonly this is, due to.

their living far from a ‘large city, but it also includes handicapped

- persons and those confined in hospitals, institutions and prisons.

%

2. - .~ IT IS RECOMMENDED that.the University

" initiate discussion with the other British

M3

Columbia universities, tne government of

53
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British Columbia, and various agencies in’
the.province, with a view to providing B
ﬁnivérsiiyilevel edudational services for

those persons unable to make use &f;conf

ventional educational facilities. .

4. DNon-Credit Educétioﬁ - B

Qg ﬁany occasiéns if waéibroﬁght té the attention of the
Commission ;hat-there isjg sfron§~desi£e b& the public ﬁor'moré
nqn-credit educationalhexpetiggcés Which'wbuld enable people.to
better understand the complex»p;oblems.qf éur rapidly_changing“

. i b4
society. The Division of Continuing Education already organizes a

o

.wide selection of 'such courses about which the Commission heard many

R
0

faﬁourable commenfs. A list of these courses gffered since 1966 is

’ -

given.in -Appendix H.

‘No manL prdblems in this area were brought to the attention
v, ¢ ’ Y ) X . . : ‘

of the Commission ‘and its only suggestion, therefore, is that this

part of the Uniﬁersity's programme be fully recognized and that all
academic officers and faculty members of the University recoghi&e their
responsibility for initiating and participating in such pﬁogfammes.

The existing opportunity for ahy member of the community to

audit any COurse‘offered at the ﬁnivefsity (assuming ‘classroom space

R . \ :
to be available) is not widely kpown.\\éuditing students, are not
normally required to satisTy pre- or co%xequisites. They'may:par*-

ticipate fully in the course, but do not receive credit towards a




.

" degree. This aspect ‘of the University’s'offeringS»should réceive

. . . N

wider publicity. ' ' ’ : : ‘

y "5, Continuing Education . Teaching Appointments ) S : \

The Commlssion noted with concerntthat.in most.cases a T Y
faculty memher who teaches a ﬁontinuing;Educationicourse\receiVes »e B
_a special‘appointmentdbyAthe Board'of'Governors and.addltlonal
remuneration for this work.‘ This mould appear to'be.an unnecessary

-

cUnd1tlon when courses are glven by full- tlme faculty members. It
mould seem approprlite that wherever poss1ble such courses should
be Included in the normal teachlng programme of the Un1vers1ty,_
.although non; redlt courses glven as part of a- faculty member s
o ' teaching‘duties might perhaps count for less_than a full credit
/' course since“they do not normally'include extensiVe evaluationﬂof o
| assignments and eXaminatlons. The practlce of faculty members ) J
teachlng courses in addltlon.to thelr normal dutles for extra

remuneration would appear to befundesirable other than in excep-

tional circumstances (see Recommendation &9).

Aruitoxt provided by Eic:
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of duplication of such ‘specialization in other universities of British

‘which offer training in a-particular profession.

VII. AREAS OF SPECIALIZATION

Few universities, and certainly not one of the moderate size
visualized for the. University of Victoria, can hope to achieve all

K

things in all disciplinesx To best!serve the community, and earn a

‘respected position among'academic institutions, the University must

build its reputation through general excellence coupled with
specialization in particular areas. By its public statements and

resource allocations, the Universit"'s acknowledgement of sPecific

"areas of specialization allows such areas to flourish and gain

broad recognition. . St o N o

RN : ' . G

1 . . ) .
J To select appropriate areas for specialization, the Commission

has used four basic criteria: = (1) the presence of special'facilities~‘

{

: arising from our location or~historical development} (2)'the presence

of a nucleus of suitably qualified and enthuSiastic faculty members

i

actively engaged in appropriate scholarly programmes, (3) -the ueed

for'such{specialization as evidenced byvdemand; and (4) the absence

’ .
-t
3

'Columbia and -western Canada.'_Of these criteria (1) and (2) are essen-
,tial,‘while (3).and (4) may be considered important, But not determining.

"The -areas of specialization-which might qualify on the basis of these

criteria may be c¢lassified into three categories: ~ those within a
E : : , .

single discipline; those involving several disciplines; and those

.
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- 26, IT IS RECOMMENDED that the Un{versity _
. establish the following as criteria \for areas '
of spectalization: (1) the presence bf special
: faczlztzes arzszng from our Location | or histori- -

cal development (2) the presence of a “nucleus
of suitably qualified- and enthuszastzc f&culty
membexrs actzvely engaged-in approprzate scholarly
programmes, (3) the need for such spec@alzaataonA
- @ as evidenced by demand; and (4) the absence of vﬁ‘
| duplzcatzon of such specialization in other
universities of British Columbia and western
' Canada.  Of these criteria (1) and (2) are
essentzal while (3) and (4) may be conszdered

important, but not detenwznzng \

17 specialization Within a Discipline

P

There are already a number of academic areas in the first

category which appear to meet all four criteria and wh%ch the Uni-

) ot . 1 - - .
versity has recognized both in name and by the'allocatiop.of résources.
Some;eﬁamples of these areas are Astronomy, Computer Science, Linduietics/

Marine Biology, Music, Nuclear Physics (TRIUMF) , and Resoﬁrces Management.

Most of these progrémmes are now well-established and have brodght'

considerable credit to the University.. - : L

The Department of Music has experienced such a_raprd increase
in the demand for instruction in the past two or three yearé that it
“has had to impose strict limits on enrolment. , At present ity pro- .

: e S i :
gramme is confined to those majoring in mdsid.' Qualified~ap licants
from other feepitiee;erejpnable to'obtain instruction in the epartment

i . e 4

62 R




1

. due to lack of staff and facilities. In addition, the ‘Department

<

3

-

2

. larger number of qualifiéd students .

54

,provides a unigue service in the form of concerts involving both

>

~the University anﬁ‘tha»community at large. The value of these

- concerts was frequently acknoWledgéd in submissions to the Commission.

. A PR . .
The Commission believes that in views of the reputatiorn for high -
quaiity'instructibﬁ”ehjoyed by the Department, and the growing demand

for its services, thé University should give -Serious consideration

to the brovision of additional funds to enable it to accommodate a
- . "] . ) ‘ .

Presentations made to”thg Commission suggestéé,an increasing

- - . .

demand for clinidﬁl psychologists in British Columbia and‘Canada.‘

Although the facilities for such a‘p:oéramme were provided in ‘the

s

‘building now occupied byrthe Esychology Dep%;tﬁent,_thesg.have not

been used for that purpose. The Commission believes that the
. . . ‘ P

University should undertake an immediate review of the meritis and -

potenfial costs of such a programme, and that this review should

take into account the implications that anhexpanSionlof Clinical

£

Psychology WOuid hold for various other specializations within the

Departmen;,_

L4 R w o . o
. —

«

There are, undoubtedly, other areas which would meet the

' criteria set out’ above but which have not been Specifically acknow-

ledged. An obvious one is British Columbia historical studies for

I3

which therer is evidence of student and faculty interest, as w%ll as

a prime local facility in the form of the British Columbia Provincial

Archives. . A : B

Emc

Aruitoxt provided by Eic:
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- .

«

L}

Iy . the criteria (as in Recommendafion 26), the
'University acknowledge certdﬂn dreas of - ' o
spécidlization‘wifhin individual departments.
Such'areaﬁ:shdﬁld reéeﬁbe spectal consider-
ation in»thé allocation of the University's ’ o
resources. o R | f .

[N, SR

. i } . ) B 8/ - | ‘

2. Interdisciplinary Programmes

In this'category~theré"are somé'programmes alﬁeady in. '

existence and others contemplated. These include Environmental and

Resources Management'Stpdies, Liberal Arts programmes, and Pacific

t

Rim Studies. After a'réview of thesé.programﬁeé the Commission
b'gsund,that they -appeared to meet tﬂelbasic criteria. However,'some
concern was.exp£e$seq’thét while Pacific Rim Studies inﬁolQed a
‘ér;up éf speciéiists_wbo had studied Qa;ious aspects of the %acifi&,
' there geemed to ge littlé evidencelof cé—o;diﬁated;SCEolarly_
actiyity‘aimed a£bétudy of fhe Padificcregion:aé a wholé. This

appears to be a basic-requiremeht for fut ﬁ%;rbwth of a programme

~a

in Pacific Studies.
$ - S , . - |
~The prime candidate for a specialized interdisciplinary

+
[

programme would, appear to be Marine Sciences. The pfesence in the
: , _ 5

. district of the Bamfield ,Regearch Station, thg_Defthe Research

Establishment Pacific (Pacific Naval Laboratory), the Marine Sciences

- . '

Bqanéh of the Department of the Environment,.and”the high probability’

of the foundation of a large marine sciences research institute in
B ‘ . ‘ . . . g l

v

'Victoria in the next few years, are facilities which should not, be

4

. 64 e
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> ' ] ' . ®
overlooked By the Univérsity.‘ in addition}‘thexe are, QellQestabli§hed_

and-productive research programmes in this area bging carried out in

the departments of Bacterioiogy and Biochemistry, Eiology, Chemistry}
: ‘ ) . \ . o

Geography,: Mathematics and Physics. A closer collabxo_ration.betweeni

the marine specialists in these disciplines would enhahce the Univer-

’ > T . . . H ) . . . V“ | .
sity's opportunity for contribution and recognition as a.centre for
marine science studies.

, . A . ‘ . -
Another candidate is Environmental and Resources Management

L L : . . F]
Studies. The University has developed some reputation for research

and training in thi's connection, particularly through the departments |}

|

- . Vo

of Biology, Economics, Geography and Political Science. Faculty's

members have acted as advisors to government agencies in these fields,

\

\
pursuing studies of resources management and various environmental »
. . B ’ : : i4 . ' ’ ,

N L
&

of several disciplines,:and experiments in’co-operative research and
teaching at the UniVersity appear to havé proved fruitful. Proposals
for an‘interdisciplinary programme in environmental‘aﬂd resources

management studie$ have- received support from faculty‘as.wel& as

5 :
.. from students.
. e cos a .
¢ . How is a university with limited facilities best able to
support such programmes? The;Cémmission'considers that as a minimum.
‘undertaking this University should acknowledge speécialization in

selected areas by’ title, by the appointment of ‘a diréctor, and by

/

(o
&l

o " o

- and many: students have found employment in égencies and brganizatiogg,.

&

problems. fIncreasingiy studies in these fields require understanding ’

S
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1. the piovisiSh‘of minimal facilities and staff. For this purpose the

? .

‘University should establish a number of interdisc@plinary Institutes.’

\ - -These'Institutas would be responsible for organizing course E%ogrammeg
. S s o . T

\ e at the undergraduate a d\gpaduate levels in. conjunction with the

\

appropriate départment . The $Q$titutes must be founded on'a basis
. M . ((‘\E . N -

of,li h"ualit énd rdductive team,féSearch té rovide an ihée rated
high g ty pﬁ rch to p le an integratec

e RSRVINPRINES

e approach to stated prodlems. o . .
.. . . r . , . ) . \ .

L. .

. For each Institute a director should be appoirited. with an

appropriately”redﬁded t%aéhing ibad of perhaps fifty. per cent. Minimum

q

. 5 . .

facilities should be;ahioffiée, a secretary and, if possible, a study -
. - a4 : .
. | 7 .. o
room ‘where pertinent materials could be as embleg} When such. an
: 1 ‘ : / 5

Institute is founded it|should be subjected, after a period of five ¢
. | 7 . . ’

//'. i L

, S | e e o

years, to a detailed an@ critical review to determine whether the

InSFitute should continue in its present form, be given additional .
. ! 1 ' ‘ :

, . | . ' o | .
resources and permitted to grow, or be disbanded so that the resources
. . . i . ) . . . . . ¥ . . R .

could be allocated elseﬁhere;, In #Ris context, it is hoped that any

such Institute based-on active an?’relevant research would be able

°

, . s o
© -to-attract significant funds’to yhe'University and perhaps become:

largély Self-supporting.} L e
. " The intent of such Institutes is to transcend intérdepaxtmental

- . '
Pl ' * - b - - ' .

barriers and provide a facility for specialists in several disciplines

N -

to work together in éolving complex problems. < This purpose wili have

RN

been defeated, however, if the establishment of Institttes builds new

barriers which then separate specialists from other members of their

we ]

- \ /
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» : ’ - s °

. R

own discipline. It is considered .that limitatiqﬁ in the physical

A4

- ., "

s “ N

facilities provided for Institutes would,circumvent this prpblem,

Yet Stlll perﬂ1t an rnstltutlon to Qerform 1ts major co—ordlnatlng {;
A "
. t

"
° . 4

. : .
i ' . ' .
- . . P
& ’ / /», S O
' . D

‘functions.

&

28. T IT IS RECOMHENDED that the umverswy es-
tablish u number of. znterdzéczplmnary Instztutes
which would be based-on high quality, goal-
oriented team research, and wtich. wouZd be

M co- operatzon wzth

'respOﬂszbZe fbr organtiaing
'the appropriate departments, study programes at
! the undargraduate and graduate Zevels Establtsh—
ment would include the appozntment qf a director,
' who would be expected to contznue some part of his
t - teacnzng dutzes, and ‘the provzgzon of secretarial
assastance andl’ approprtate office space. The prom
grammes of ouch Instztutes should be subjected to

intensive revzew af%er five years of operatzon.

4
v ’ Y
. - . .

¢ Y

3. ‘Profeseional Schools

» . .
*“ The -Commission accepts the view dnd experience of most univer-.
[ . v A .- B , N ’ '

sities that professional schools are integral components of their

academic strlctures. However, the University qf Viétoria has'ar

-

present only one profe551onal school the raculty of Educatlon. The

Comm1551on is %f the opinion that had‘the Unlverslty establlshed

“

. : : .
additional professional ‘schools earllet in lts‘development, ;ts”role C

would'have'been betrer understood by the comﬁunity ar large and its

contributions would have been greater.

v B ¢ . 1
. . . \

T
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"duplicating similar programmes in western Canéda.. It was also

59
N o }: o L -
During the past five or six years the University has studied

propoéals for several such schools, Authority for alséhool of Nursing'

& ..
o
1

was approved by Senate in 1966, for a échpol of Social”Welfare in 1967,

and a School of Law in 1969. F ¥ re@soﬁs which are not clear to the

Commission, University resofirces were not allocatéd for the establish-

ment of these scheols. S o Lo
© l ' B . ' R
, - On the basis of the ériﬁeria previously stated, the Commission

reviewed the proposals for tRese and several other professional schools:

Y

¢

In its review the Commission placed particular emphasis on the needs

N

of societykfog specialists in the given field and on avoidance of |

3

realized that by their nature some professional schools require

e . . . . - . .. R, . -
consideiable funds, nbt-og%y'fbr providing basic facilities bqt_fé:
their continued eperation. Such schools could only be coﬁtemplatéd,

‘

therefqre,gif‘théﬂmajbr'fundiﬁg could be provided and guarantégd

indépendently”of'the existing Univergity*budgeti S

In considering the vaFious proposals made to the Commission,
N d . * .

This was a proposal for a Séhgol.of Administfative Studies which woulé
.initially specialize in public administration. There is no other "
. s \ . .
schooi';}fering such training in.westgrn Canada and-it is understood '
¢ : : ,

that. the other Britigh Columbiaquniversities are not planning to
enter this field. There is a\cbnside?abi¢idéméﬁd for this form of
education, as is evidenced by the numbgé;of‘applicationé received .

. . [ ¢ '

1.

L4

. S i ' o 4
there appeared to be.one candhdate which ckearly met. all the c¢riteria.
S

N




»,l . . l, 5 \ ' . ’ } ) * [} .V. .
oy ) c. . N ‘ .{,//‘;
~ annually for admission into the University's Executive Development

\ 7 ; 7 2 o
. Training Programme for Civil Servants; three times as many aRPLy as

- can be 5ccommodated. All forecasts indicate that the rquiﬁs%ents
. o ' for executive énd administrative tréihihg for federél, pr;Qincial,‘
| and‘municipal govérnmenf services,will‘ihcréase'greatiy‘in theifuture.
There ié alreadyAé nﬁéléus of faéuify membér%lqua;ified‘fo offé?
) : ﬁén§npaftg of such‘a progr;mme'apd thé'tequirements.ﬁpr adgitioﬁal  T\
facilitiés are mihiﬁal. o : ._ o S ;_
|

School$jof Lawz Nursing,'and Social Welfare are other candi-

dates which appear to heet most of the criteria. However; in A@l

. three cases the Commission received conflicting~ihformation, all
 from apparently"reliable sources, aé/to the'eXact'demand at this

|

|

|

‘time for professionals trained in-these fields; The Commission holds ‘
that the University should pe_prepqred to commit itseIf to founding . |
' |

o

|

these Schools as soon as firm evidence of demand for graduates is

presented by the prbfessions, and - the necessary additional funding

is assured.’ ,
o ) Toward the end of the Commission's deliberations. a brief was:
. ' . o S - - v 3

received proposing-the founding of a School of Optometry. This was

" one of the most detailed proposals received and appeared to méet the
. N [ . [
’ . 1 . : " . .' .
staced criteria. Such a School would, however, require a major
financial commitment and adgquate‘ﬁunding would héve to be assured.

‘The Commission suggests that the‘University continue its negotiations -

4 -

/ . . \

s o

with thé Canadian Association of Optometrists.

.

'.l,.“.l‘ .. _ | o - '. “* | k_ | | ﬁf) | | |




'IT IS RECOMMENDED that:ghe University

,establish a number of professional~schools,

selected on. the basis of community need, /
acadawac sﬁ;tabzlzty, and the avazlabzlztv
of approprtate~fundzng. A School of Admini-
stfafive Studies, “initially specialiaing in
public adwznzstratzon, appears to meet thes "
requzrements ' Schools of Law, Nursing, Op ometry.
and Social Wbrk re other strong canézda bs and :A
the possibility jof establishing them sholld be \
actively emplorid by the Unzverszty, ‘an a

decision made i each case by June, 19 4,




. tinguiéhes a university from other institutions of bost—secondary_ '

is not merely to expand the intellectual horfzons of the researcher

‘ledge; the reéearchex has always something new to share with his

ER[!
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-VIII. RESEARCH

~

1. - The Role of Research in the University ' k : -

‘' Research is now regarded as an ‘integral part of the responsi-

"bilities ofﬁé‘faculty hember_at most universities in‘Nortthmérica

and Europe. In Canada and throughout -the world, universities are

[

-the‘priméry‘centres for basic research and the generation of new

¢

ideas and concepts. iThis‘activity pérhaps more than ahy,other-disi

N

 education. It is important to recognize, however, that research may

..

take a vafietY‘of~forms,.incluaing inquiry, expeximent, publication,

* [
o

and cfeative work of all kinds. Thus it encompasses the writing of
4 . - . B ’ .
. . . . : . ) . ¢ .
poetry as well as the development of chemical compounds,,the produc-

v - "

. . / ~‘ - ) . ff/ . . NN . .
tion of works of art and music, -as well as the search for reasons . : |
. . . : : o - >

underlying historical events. It should not be construed as including,

. : _ ,
however, the preparation of materials for course lectures, which normally
x ‘ T -
;équires the accumulation and organizatidﬁ of -extant inforxrmation and :
ideas rather than the generation of new data or new concepts. o |

° -
. N

Research plays several roles in the Uniyérsity.,~lts function

but it is also a.significant, if not a critical, input into . teaching.

Students have always been inspired by active minds, and research,‘by
) E ; . ¥ ’ v :

w
* \

definition, requires active minds. Workind'bn the frontiers of know-

students, and hopefully gains their criticai appraisal of his‘ideas

and his research.

< ’ . . . ©

71
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. ~
‘Since its foundation, the University of Victoria has emphasized

’ ! v F N - . ‘ . : . '\‘ .c o
research, not only in its hiring policies but also in the provision of .
. N \ " N N .

. o . : . N
facilit%es}fsuch as an outstanding library, and excellent laboratories.

The faculty has received considerable finandial support from external

sources, amounting to almost one million dollars in' the academic year

1971-72. The.Univeréity'has also providéd support} particularly- for

. the initiation of research prqjects.l In 1971-72 some $184,000 was

. . L ~
allocated for this purpose through’the‘Président's Committee on

Faculty, Research, Leave and Travel. i - ‘ - “°'

Support from these sources ‘has made possible the production

e

of ‘a.large number of scholarly works. ‘Research activity has hélped

the University gain national>and international reputations in several

fields.

' Research at the University of Victoria was studied intensively

by a President/s Reéearch Support~Advisory,Committee in 1967 (see

£

@ ~ » -

Appendix T).. It reviewed the nature and extent of‘research activity
B ) N A} N B

. 9 ' . : . . .
in the various faculties of the Uniyersity,”its sources of financial
) s u - . - . @ - * .

support, and its productivity. 'It‘made-sévefél recommendations which
R o . oo . :

it believed would help overcome\varibus impédiments to this activity.

3

Unfortunately, little or no action was taken on tgF Committee's

o . C-

report.. Many of the suggestions', however, seem as gefmane today as

they were when the report was presented. The Commissidn endorses
the views of that Committee and'the'recommendatibns which are

r
er

presented in this section are based in part on the Committee's, ,

suégestionS- . . o . - ,
: ' v < _
72 |
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2. Differences in Involvement and Support

) Although much has been accomplished‘ih'thé expansion of

]

research at the University of Victoria, the effort remaihs uneven.
There are major differences in research productivity both within

° . e
and among departments. Various reasons for theée differences were

advanced to the Commission.

Research -is more. traditional in some disciplines than it is
. .

in others. Most natural scientists regard résearch-as beinge.an in-

[y

tegfél part of their work. Some social scientists and many in the

humanities f%gard it more as a sideline or an obligation than as a

N

Dkey',aspect of their éndeavodrs, Financial support'is'more readily

available to some disciplines than it is to otheis. ‘Physical scientists

havevébtained'génetousﬂsupport'from the National Reséardh Council and
the Defence Research Bpa;d, Whereés social scientists, ana‘those in

.the humanities compete for é much smaller reséarch.éllocétion provided
mainly by the Canada Council. While tétal grantS'to'éhysiéal scieptiéts
ofteniamount to over.$20,000, Lﬁose éwarded,tofsociél scientists or
tpose in thg_humanitieslare typicéll? below $5,000. ihose weerking in
thé physical scienceé can often undertake,theig_research iﬁ conjﬁnctionfl'
with théir teaching, and_can frequently hire'reséardh aésiétanfs to

help them. In the social sciences and the humanities the direct in-

voivement og\the faculty mémber is often much moreiessential - as in

-

reviewing literature, writing a novel, a poem, "0r compos$ing a plece

of music.. In some social science projects personaf interviewing by -

w
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the researcher hlmself 1s essential; the task cannot be delegated to

»an assistant. 'The facllltles for physical science, research - such as

laboratories - are normally on the campus. This is often not the case
for soclal scientists and those in, the humanltles, where there is a
need for.such facilities aS'archives; populatlons fox 1nterv1eW1ng,

and so on. The needs of the two groups'therefore are duite different.

-such differences are not alWays recognized in policies relating
to the funding of research, and especially where researchers from
several disciplines»compete for the same source of funds. It was

suggested to the Commission, for example, that it is normally much .
v . I r o
. easier to obtain funds to purchase an bscilloscope for research in

physics. than a tape recorder. for -studies in geography,'or a typewriter

.foxr historical-research or creative yriting. ‘if this is so, such
policies may have impeded the research effort in certain disciplines. =

o
«

There were some 1nt1matlons that pollc1es of the Pre51dent S

Commlttee ‘on Research, Leave and Travel may have falled to recognlze

iy

the differing needs of varlous disciplines.vis- a—v1s research, par— : -

* * e

0" tlcularly as the larger portlon of the budget of- that Commlttee has .

v

»generally been . allocated to researchers in the phys1cal sc1ences. .

burlng the perlod +1968- 69 to 1972-73 the Committee allocated some. -
IS P

$861 824 to support regearch in 24 dlsc1pllnesp Of this, $392,369

was allocated to research in blology, chemlstry, and phys1cs,,which

is 45.5% Of the total research funds‘of~the Committee. The reasons

o for this hlgh proportion, however, do not appear to have resulted

' . 7 Y -
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from undue bias towards studies in the natural sciences, or a failure-
. , , o

to understand the differing requixeméntg of the vagious‘disciplines
‘so much as a failure of researchers in other fields to apply for

funds or to preparé‘well—ddcumented research proposals (see Appendix J).

3 . . @

a '« The problem of allocating the University's own budget for

.

feéearch is likely to become much more difficult in the next decade

~ »

if preéent trends cohtihue,-notably‘the restriction of traditional

external sources of funds (spch as the National Research Council-‘or

%

the Defence Research;BOard),_and increasing demands fxom the spdial

. v

‘ sciences and the humanities for support. If the UniVersiEy wishes 5

o

to énsure_that its reéearch‘effdfts continue to grow, it will have
o ’ %

to search for additienal funds from external sources, and will have
" to modify- its current policies relating to the allecation of research

vfunds.

e

~

The Commission”considers that, although'the-UhiVersity has

[
3 .

provided a substantial amount of support not only in thevfbrm of
researchggrants; but also in terms of computer time, facilities,
1] . .

and staff time, -it may need to increase thisvcommitment coﬁ$iderably

in the next few years if research efforts are to be sustained. While

it can’be anticipated that funds from external sources will continue
_ to be available, it is becoming increasingly necessary for universities
to provide collateral commitments to obtain them,'eSpecially where

grants for major résearch programmes are involved.

&

. ' n

- oy
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The University, as noted earlier, currently provides over
. . ) . i . ‘\ ) ) .
©$180,00Q annually in grants teo individual faculty members, generally

to assist in the development‘of new-prbjects,,or to aid the completion.

]

of those for whichvexternél funds av¥é no longer available. . This

amount, while substantial, is only abcut one per cent of the Univer-

< ) ~

R :
sity's annual operating funds. In order to improve research produc-
. ‘ . .

tivity on this campus, the Commission believes that the UniversitY’

must 1ncrease the allocation for research In additienf iffit.wishes‘

to ensure that the dlfferlng needs of ‘various. fields are taken lnto
. s . o
account,vit.should draw up policies in this regard in consultation

with researchers in the different disciplines.

- 30. L IT IS RECOMMENDED that the_Univérsitq“
cbﬁtinue its ﬁblicy of providing money to
initiate research projects; and to help fiZZ
the deficiencies created by the Lack of eic-
ternal funds; most notably in the. SoczaZ

. .Sqmences and Humanztzes. . .

51.. . IT IS RECOMMENDED that the University . R
o revise its present pochzes reZatzng to .
. research funding so as to recognize more

specifically the needs of varidus disciplines.

—
“

3. A University Officer for Research

Experilence at man .universities has demonstrated the need and
P e at many a0

£

.usefulness of a senior staff officer responsible for all internal and

e

external facete of research ectivity., Such an officer is normally ‘ o

70




=3

: o ‘ : ‘ : . : L
that the appointment of such an officer at the University of Victoria

L

charged~with the development of research policy, the co-ordination

.and,implementation of .approved policy, and the}provisipn of information

on all aspects of research'funding and policy. TheLCommission consideis;

=4
F2

: . : - ¢ - . : R ‘
would be invaluable, and that steps should be taken immediately to

<

establish such an office.

38. : ~ IT IS RECOMMENDED that the Unzverszty

' 'establzsh the position of research officer,

" within the office of the Vice-President (Academic).
The duties of this office to include: the
deuelopﬁant-of‘réseafch policy, the co-ordination -
and implementation of -approved policy, and the
proviston of information on all aspects of

research funding and policy.

4. .Policies Relating to Support of Travel ' i L

.The Commission'was apprisea Qf éome concern about policies
téléting,to'the funding of *ravel for faculty meﬁbe£s attending pro-
. - o . . . N
féséional meetings. At present a faculty member can generally obtain
funds to support the lafger:p?rt of the travel costs tpldne professional

meeting a year. Such support is well justified as it provides the

opportﬁnity for a faculty member to meet. with other colléagues in

“his field to discuss new ideds and avenues of enquiry. However,

’

under this policy, some activenresearchers have ‘been. unable to

.attenq,additional meetings‘to'which they haye been spécifically




.8

e

-
I . s

invited as contributors. The Commission suggests that some revision

of the_preseﬁt policy would further the;professional growth of

researchers and hence, the reputafion of the University.

s, . . - IT-IS RECOMMENDED that- the University
cont@ﬁue to.sﬁpport the travel of faculty
mémbers‘to meetiﬁgg’of Zearned_soéieties,
and that it revise its policies to. permit
inﬁited contributors to attend more than

one meeting per year.
‘ !

-
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o _ ' _IX. PHYSICAL EDUCATION AND ATHLETICS o /
SN ) . - : N ) '_-p } . N .

S

L SR ‘%hysical edpcation‘and'athietics have played imgortant roles

B ‘ ._in the development of_academic andrtecreational pfogrammes.atfthe
‘ﬁniversity of Vieteria. Despl = 1§s relatlvely small staff and limited
fgcilities,-t e pPhysical Educatlon Section of the Faculty oﬁ Educat;on .

has developedla wellfrounded-prOgramme of'teaeher training. - The

number of appllications for entry into the’ programmeé consistently

>“, ekceede the n'2 er of 'students that can he accomﬁodated, and the
e annnal'intake hasfheen limited to 60 students;.lThe ﬁnivereity'e'r o
;rugby, soceer,:basketball; and wolleybali teams have won provineial \
and natibnal henours:' There ie also a.very vigorous intramural )
t athletic érdgramme, and a rapidLy expanding recreational programme
- involving.stndents, faculty and staff. v‘ . e
! Despite this enthusiasm and the various academic and athletic
attainmentej therenappears to be prdfound concern about the futufe“ o
of physieal edueatibn, athleties,'and recreation*at»the Univereity':
, .oé Victoria. 'his eoncerh'foeusse5rupon two. issues: : . .
b ‘ a).'should Physical Education continue~to be
| a section within the Faculty of’ Educatlon
or should it be granted some other status° a
. . - - b)G to what extent, and in what ways, should ' v

. the athletlc and recreational programmes

- of the Unlver51ty be linked to the

=

Physical Education programme?

A

s : : v . : ‘ B
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1. The Future of Physical Education ‘ ‘

“Among its Garigus programmes, ‘the Faculty of Education has -

accorded partlcular status to the Phy51cal Education Section. As

‘a_ -

of June l972 the Sectlon had ten full tlme faculty, two part—time

¥

technical a551stants, and a number of student asslstants.- It offers

.
—

. ’ .

a wide variety of'courses relating to‘theory and to the development
of skills,~as well as organizing various activities. Although the
(SN .

Physical Education Section believes that it has achieved consider-

- able success in teaching'and.training, it has suggested that much
'more might be accomplished if it were given recognition as a v‘ﬁ_

Department,band even more so if a Schoql of. Physical Education
were established.’ o o }
C a . . Yo e :
The Physical Education Section differs from many other Iz "

I3

ctlons of the Faculty of Educatlon not only in the nature of

T
\

1 ) : 5v‘~

- 1ﬂ subject, but in 1ts potentlal contrlbutlon to the Unlver51ty s iﬁff

academlc programme. Whlle the Phy51cal Educatlon Sectlon recognlzes
' . /

\ . . y

that its prlmary respon51b1l1ty lles in the training of school

'teachers who will be respon51ble'foq physical educatlon-programmes,

it a*so suggested that 1t could make useful contrlbutlons to such.

} s / L.

areas as paramedlcal activities, trPlnlng of the handicapped, and

e
S

the use of lelsure tlme In,this %ay.it might assist in_the instruc-

! .Y

o

tion of athletlc tralners, organlers of communlty recreanlonal

?facilities, and in the developmen ' of communlty awareness of - p0551—
[ N - 3 . ,

bilities for the use of outdoor rgcreational resources. The Physical

yﬂ " . .’ Bducation Section.believes that STCh an expansion of its role would

|

o .& - , . 89“ “j .
ERIC -~ P A
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-

e S : o . .
widen the.base for its scholarly activity and its practical contribu-

¢ tion to teaching. T ’
b,f The Commrss1on finds that the tqtal role of th
® i LA /
¥

7

s not been clearly deflned

L '

eLPhy51cal
Education Septlon 1n the Un1vers1ty

L ) , .
This has.led to an undes1raB1e

3

mbivalence’ of ourpose and effort
L4 /

_that should(be resolved. . S L

. 34, " “IT IS RECOMMENDED that the role and S

#urpose of the Physzcal Education Séction .
of the Faculty of Education and the overaZZ

Unzverszty pochy on athletzcs be defined by . :'
June 1973._ . A T R
: . - : . w.
| oo : 3 o : .
| - t. v . N
Extramural and;fntramural Athletigs iy Lo .

s
» .

The athletlcs and recreatlonAl programmes of ‘the Unlvers1ty
are consldered to be completely seﬁarate from the Phys1cal Educatlon

programme, since the former are presently admlnlstered ¥ rough the

office of the Dean of Admlnlstratlon,,rather than through :the ‘Dean

. . L . R B ' ’ _",. "t

of Educatign. i S S - R .
: ' s L . ' tw ,\‘; -,

o ! .ﬁ‘i
The support of Uanerslty athletlc teams and: anramural

programmes is shared by the Alma Mater Soc1ety (AMS) an& the

Un1vers1ty. - Of; the annual AM%\;ee ®£’$12 OO charged to

each

° 1

) /
.student, $6.00 are earmarked fo athletlc &ctivitées; fIn 1971 72

.

C :
this ylelded approx1mately $30 OOO for the latker. In/recent years

' o F R
the University has matched the AMS contrlbutl n.f ThuS' -in 1971-72
the total budget for athletlc aCthltleS was about $6O O@O. Thé- o

. %
Unlver51ty also prov1des admlnlstratlve stafr, honorarla “for coaches,
: o . e




and furnishes facilities for sports: and ether types of recreation.

ERIC
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i

‘The annual budget for'extramural'sports (such as" soccer, o

‘rugby, ice hockey, grass hockey and basketball), and certain clubs

. which participate in extramural activities (such as fencing,mcurling,

e

bdwling, judo and‘sailing) is apprOXimately $57, 000 conSisting mainly

A

/ / '
~of travelling expenses, entrance fees, and rental fees for faCilities,

o ”

and of this amount some $3,000'is allocated~to clubs With extramural.

activities. Data submitted'to the Commission indicated that the
actual.costs of running this'progranme farvexceed the budget, and,'
that participants are generally called upon to pay the difference.

P

There were some suggestions that participants should expect to make '

. such contributions. It was pointed out,ihowever, that otherguniver;

-

sities appear to.be more generoug in their support of ‘athletics.

>
-

The annual budget for intramuralfactiyities is #bout $3,200

]
r
:

and covers various club actiVities such as sailing, curling, badminton,

ffag football six-a- Side soccer, softball basketball, vo]leyball

a

and field hockey. ‘Here again actual costs exceed the funds available

'

in the budget. Submissions to the Commission emphasized‘the rapid -

growth of intramural recreational activities, notably in badminton,

' tennis, sailing, fencing. and jUdO-b , o

Tie Athletrc‘Programme of the University is;managed‘by the

Athletic Directorate of six members: three'members of faculty
appOinted by the Chairman ~f Senate, and three. students including

the Chairmen of Extramural Activities and Intramural ActiVities of




. mza

ERIC
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‘Programme. ’Amdng these, the_followinq-appeared to be of importance:
. i - : . . \ : ’ . .

“financial suépbrt For the Athletic Programme. If the University

 ggreed to continue its policonf matching fﬁqu, there should bo

74

;-

_the Alma Matdr Society. It sets the policy for inter-university

athletic activities and intramural programmes.

I
i
Conderns were~bxpressed'to the Commission abput the Athletic

A

'P;ogramme, Tnd about its relationship to the Physical Education,

\ , .
.a) the costs of extramural and intramural
programmes are increasing but sources

of sdpport are not;
A
b) there is duplication of effort, and
' pbtential conflict in the functions
of the Chairman of the Physical
Education Seccion and the Direétor o
of Athletics. ' '
\ ' . g - .
Submissions to the Commission showed tHat costs of entering
e : - i o .
‘competitions, travel, purchasing équipment, etc. sare growing rapidly.

Sourcegﬂpf incomé,.ﬁowever,'aﬁewhot expahding iﬁ:like mgnner,‘and may
even deé;easei as.théy are tied fo student enrblment.vﬂ&his.;mbaiaﬁcef
migﬁt be'overcoﬁe in sevefél ways..éuch as increasing thé~propor§ion
bf the AMS fee allocated tofathletic éroqrammes gﬁa'increésing.tﬁé ;.
ﬁniversity céntfibutiqﬁ. The'preﬁgnt:A&S fee of $6.0Q }s well belo&

that allocated to athletic activities at many other Canadian univer-—

~-sities:- The average across Canada. is -$15.00,  Raising this fee would

seem to be the most equitable and productive means of increasing

Il P

A

"o

-



i - Soczety be encouraged to ijerease

L o \ AN . 75
!
1
{

sufficient money to finance the variouT programmes to which the

-vUniversity is now.committed and.perhapf,to e_pand them as well. "

35. ' 3 Ii IS RECOMMENDED that the

of its contrmbutzon towardF_the support of
aﬁhletic'ahd recreat%ona?jprogrammes and
that the Unzverszty contz‘ue to matc% the

AZma Mater Soczety contribution.

o .
Another matter ralsed in sabm1ss1ons to the\Commlss1on was

whether the ultlmate management resp%ns1b111ty for ehe proposed

I —— LI / -

phys1cal educatlon complex should be that of the Chairman of the

Phys1cal Educatlon gSection or the Athletlc Dlrector. \The Comm1ss1on“

! \ : -

_cons1ders £hat the ass1gnment of management respons1bn11ty 1s not a

\A
fundamental pLoblem. Rather, what must be recognlzed %s the need to

\ i

o |
.assign flrst prlorlty to academlc programmes in the alhocatlon of -

. o P | . \

space and facilities. o . <

‘ o . | |
36. : - IT IS RECOMMENDED that the Unzverszty\
adopt policies with respect to the management
of the proposed Physical Educatzon Complex
which will assign fivst pr%orﬁty to academic

\

needs. . :

The Commission*was also made aware of several concerns
i . y - S o .

* relating to the coaching of University'teams. Recently the Univer-

sity has succeeded in obtaining the services of sevyeral dutstanding

E

" athletes as coaches, some of. them having considerahleninﬂernational

r 2

‘8{izi

Ei'e? .




14 .
experience. - The Physical Education Section and a number of students

.

'inyolved in its programmes, however, ‘*felt that greater use could be
made of facﬁity and of sfudehts in thélcoaching of teams{‘ Reluctance
Qf fa;ulty-téfaccept éuéh éesponéibilitieg:appeared to.be Sasgd dn a
lack of recognition of time spent on tﬁis activitf when béiﬁg c@n—
sidered for tenuré‘and_promotionf ,Students felt that they could
benéfit a éréatadeal from'coaching;Uhivérs;ty teams if they were -

given official duties~as assistants. Such participation would appear

“
--

to be important for Physical Education majors since they are normally
N . . _ :

expected to administer similar programmes when employed by elementary

and secondary schools.

37. . IT IS RECOMMENDED that the University
' continue its policy of seekﬁng hagh calibre

coachzng staff.

s8. IT IS RECOMMENDED that the University = T e
o ' define the role of faculty members in the 5"

coachtng of athletacs

39. " IT IS RECOMMENDED. that students be ‘
' appotnted aSJQEStstants to Untversaty coaches.

. 3
[
-

3. Centennial-Stadium BN ' o

¢ . P . ° . - [ ) . d
- Concerns weré® also expressed about the use of the Centennial
1 | —~ ’

Stadium, a_facility built on university propexty, but financed jointly

- by the various Victoria fgunicipalities as.a Centennial project in

1967. It is operatéd by a Management Committee consisting of
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representatives from the municipalities of Victoria, Oak Bay};and'v

Saanich, the Sports Council of Greater Victorid, and the University.
Each organization contributes financially -towards its operatiomn, and

it has an annual income of about'$l3,00Q, based on grants from the

- [N

: municipalities ($lﬁ,000) and rental fees ($3,000). Cost of operation,

however, amounts. to about*$30,000 per year. 'The‘UniVersity aésumes

3

the balance between income and actual costs.
’ &

»

3

The major use of the Stadium is by the high schools -in

Victoria foritraCF'éﬁd field‘training;and sports mééts; The o .
Univgrsity ;f Victoria has used it y;ry‘little for its own sports
actiVities; it is estimated ;hat'non¥Universitwaodies acéounf;for - 'V ' ‘
: ' i ) ‘ g
95% Qf.its use. Apart from a few rugby,kéoccer, ahd footba;l matches,
it‘ié‘vir£Ually unused for eight’ months of the year. | | | | '
. "o . L e . . -

During the pasthfive years the condition of the track at the

a

Stadium has graduaily’deteriorated. It is ﬁow.ubfkt for use in the
' ' . .6 . c [ } . .
petiod ohtside the summey, and experts feel:that it is unfit for.
- E . o : . el
championships in the, summer as wéll. . i . .

Part of the problem of lack of use,reSults'frOm'the fact C

that' the field is péorly draiqea, making it unfit for sucp-éames
as soccer during the winter. _The problem is also rooted in the

. .. : ¢ . N 3 g?
lack of financing to carry out repairs and improvements. Fees

.
A

are- extremely low%and in no way: cbver costs of operation. A
district high school. organization, for example, can rent the . .
4 - .

. L4 ”

o
@

@

<
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40. :

o S | o ‘%gg

-
&

Stadium for only $50‘a,day, Whiéh cleaxly does not meet th

of providing the fadi1itieé.

IT IS RECOMMENDED"that the. University

- review tmmediately its invelvement in the
management and operation of the Centennial
. Stadium, with a view to increasing its use- '
- fulness to the University, and making it a
year-round fact lity. . '
. ]
\ .
» b :
L) <
¢
=
. ‘ ‘
&
~ . o o
. N )
“
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78

&

e cost

o




. X. SUMMER SESSION

A Summer Session has beén in operation at the University of

v ©

v © Victoria for the past sixteen yéars. In providing courses designed

to meet the academic needs of students, particularly’ those who are .

primary and seconiary-school teachers, the Sufmer SeSSion.has made

a useful contribution 'to education in British Columbia. The prime .

function of the Summex Session has been te¢ provide academic credit
B Q\ . )

” N

~courses toward degrees at the Univérsity of Victoria and it has ;
 therefore been looked upon as an’ extension of the Winter- Session.

As suéh, Summer Session has piovided a service to students who are

not able to attend the University during the winter or who wish to

. N N . - 'S . . . .
" accelerate, or make up deficiencies, in their programmes. - _ ' —
. , . ; .
. . . @
1. Course Standards ' . T .

.

v A : -

Every effdrt.has been.made-to,énsuré that the standards of .,

¢ .
v v

- , . . _ .
s the Summer Session courses are equivalent to those of the Winter

-
o

Session. Nevertheless, the summer -courses attempt to cover the,
’ same ground in seven weeks as is-noymally covered during thle Winter

<2

Sesgion in 26°weeks. This results in a very intensive programme-

.
-

' and'aléhough"there is no -available eVidence»abbﬁt the relative. ,

- . o ?

effecti&ehgés‘of‘short concentrated periods of study cdmpar‘ﬁ'with -

s

. longer programmes, doubts %ere efpreséed in some are..s about the

desirability of -such™intensity. Eor example, most courses in
: o ; ) - i~
Pl e "

Mathematics and the Sciences are built around a systém where each .

. o X

LV &

lecture is followed bybperio@s of study and problem—solviﬁg by the

’ . " ° . . 2 : ) . |
. . '
» - ’ ; 8 )
. . L e
- . . . .
b .
. . . .

y ¢ E
. § _ .
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students. In Summer Session courses‘the student clearly ‘does not

have the'time normally considered necessary to learn the material.

Similarly, in: literature courses, where\a great deal of reading is

required, intensive programmes may be less than satisfattory. Al-

thouéh'students may be required to complete\SQme of this reading.

©

before the beginning of such courses, this is;generally less -

valuable than reading done’ in cOnjunctien with the.course. The

problem i intensified when students attempt two three-unit courses

during the Session. It is understood that.students are ‘counselled

* . . . AN

to take no more than 4% units of work during Summex Session{but even’

this may'be too much. One solution may lie in the developmentk in

. -A -' . - .- ) : ) i \\ )
some disc1plines, of different formats for Summer. Session courses,

41. o IT IS RECOMMENDED “toaat Recomendatw%s.

7 and 8 apply to Summer Session.

42. ' . IT IS BECOMMLNDED that courses offéred Y
during the gummer Session_ be revzewod to .
“determine where changes might be made which
would make-%hem more suitable fbr3such a
.short period of'inténsivesstudy. ;3.‘ .

y Visiting Faculty

2.

- An important additional benefit from the Summer Session lies
& - : .

with the Vis1ting faculty. Normally about forty per cent of the

o

Summer Session staff cons1sts of Vis1ting instructwrs eIt appears

- -
»

that full advantage igf not alWays taken of ‘the expertise of these

i

visitors. The specia&‘qualifications of Visrting faculty should

. -

be well publicized to.the University community..

¢

N N




4

Participation in the Summer Session programme has been
Viewed as being beyond the normal teaching responsibility to the

‘extent that Summer Sess10n faculty receive special honoraria.‘

v

-There would, however’, appear to be other possibilities. For example,

.full-time faculty might be.interested in teaching a summer school
. '6 - - . . _. .

‘course as part ofdtheir normal duties so as to provide more time
for research during the ‘Winter Session. Visiting faculty, often
) of much\more value to a department during the Winter Sess10n, could

then be QEtained during that period to proVide the balance in teaching

9, s
requirements§(see‘Recommendations 50 and 59).
. : ’ . .
%

3. A Summer Festival of the Arts.

-
- . e

A major function of Summer Session is to co—ordinate and
f -
A

administer speCial pngrammes in, the foirm of syu yosia, seminars,

»

-~

,short courses, workshops, and conferences, which do not carry T

1

.academic gredit towards a degree but may be recognized-by certificate,

diploma, or letter. Such programmes are offered‘in co—operation with

the Departments, the Division of Continuing Education, and other

agenc1es. The Summer Session office also helps to develop programmes

4

of cultural actiVities for the benefit of students, faculty and the

a
.

§\j~ "',communjty. This function of the’Summer Session might well be en-~
couiaged to grow particularlg\in conjunc;ion with the Faculty of
¢ Fine Art | -If the UniverSity remains committed to a programme ‘in

the fine arts, the. faCilities required for its development would

make the campus an ideal centre for a summer festival of_the.arts=

Aruntext provided by enic [N
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such a programme might be carried out co-operatively with other -

‘ . b _ .
conimunity - agencies such as the Art Gallery, the sSymphony Sodiety, .

and theatre groups, and should strive to avoid direct fampetitio.

. - . =t
o |

with them. - o 1

Ty

43, E IT IS RECOMUENDED that the Summer

. Session,. in conjunction with the Fuaul?y ~
of Fine Arts, be encouraged to. expand its
offérings.with a view‘tq‘the fbrmat%on.1
of an anféambus‘Fesﬁiqu ofdthe Arts -

> a

- programme.- -
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.acoolades as the.Library.

44,

- CL %I

[y

ACADEMIC SERVICES:

[t

A number of.services-provided‘by the University such as the

. <
3 “m

‘Library, the Computer Centre, and Audid’Visual Aids have a direct R

effect on academic programmes, and were therefore considered by

the Commission. ' : : . , T °

1. The McPherson Library
vOf the mény'sections of the University pointed out to the

Commission as being of speoiai exceilence, none,reoeive% so'many
| | There was praiseunot only for theioutF
stanQing-coilections'which have been bqilt up in several areas but.:
.also'for the service'provided by the Library staff. Itishould'be .~. f i
_noted that muchhoi}this praise was offered by visiting faculty members

’

i relation to their experience with other university libraries.» v

e < S

L
The UanerSLtj of Victoria can be proud of: the ‘fact that at'the

a a b

present time the holdings of the McPherson Library, on the basis

w3

are -among the highest in Canada, -

¢

of number of books.per student,
*énd.consist of over 532,000 volumes. - o
7 , o
IT IS RECOMMENDED thdt the University
" continye to support the Library with that
proportzon of the total budget~whzch waZ ‘h o

- mazntazn zt as an area of exceZZence. ’ e

a,

2. _Bibiiographical Training . ’ o, S

. " - In consultation with the Library staff, it was snggested g

L3

that the Library could provide an even better service if the

I
i




L
N " N ] . . Ck. \‘ e .
faculty members and students were more aware of the facilities-and
‘services offered. The.potential_ofnphe_library’s resources has
not been fufly exploited. It was,'therefOre, gsuggested that the

Libraxy sponéor seminar scries for bdth'stadents'and faculty in

order torovercome this deficiency. The Commission would encourage _
the Library to procced with the organization of such semipars to

e
.

which departments mfght urge, if not require, their students to

attend.‘~Bibliographical training should be viewed.as an essential
i EE o

part of both'undergraduate and graduate cducation, particularly in

158 . . . R .
: light of the Recommendations made in Section IV of this Report.

The Commission is not coﬁvincéﬁ that students at theabﬁsfeht time

. . , :
.receilve adequate training in this area. : . .

[

ey

o — FP— S AECOMENDEE—that tﬁe tiorary , i
) . provide seminar series for students and

\ .
" faculty to guide all members of "the

. Ca - '.'a - Unidersity commuAity in making the most e
v éfficient use of library facilities. .
N R . P $
< ‘ A

. R ." X - c,,
3. Liaison with Departments :

—r -

&' o RS " : ..
\ . A major problem encountered by libraries is the long delay

)

-

betweén Ehg placing of an order for materiglé dnd the time when 'such
‘ l '/.' ' . ' . * . ( . V '
material is available for use.. One of the few way§ in which this,
Co / - ' . -

servicescan be improved is to give the Library maximum lead time |in

'.stating departmental requirements. It is suggested thét this could -~
best be done if a member: of the Library staff were appointed in Idaisor ,




/ cL L] N e
¢ e
4 . ’ J - . o
. ' | ! ) (SR
i & ‘ ; ¢ .
] '/A" ‘ .V‘ ’ .
| ' ;85 ‘
% N | '
?2' . . . | . Y «
- / . ‘1 - . . f S o
o ; \ [ \yi '\ v - ) : , o . o [ :' : o
<7 /’wrén each department. This fs already being done in some cases. It v :
/'.. ﬂ

w3

is suggested that the llalsoh l;bTarlan part101pate in departmental

/,

—-//// . and, in partlcular, currlculum commlttee meetlngs. As an addltlonal
benefit, members of each department would come “to know the 14 llbrary
b 2 . \ /

7representative and could solicit advice on all problems c?fcerning

: A
: : . , / 5 =,

‘in knowing'whom to appqpach when'they have library resource problems. S /

‘ S

i e . . .

the use of the Library; Dibrary'uSers-often.experienCe difﬁiculty ] - : .

\
[

46. o L IT IS RECOMMENDED that the L@brary
- ' appoznt a Zzazson librarian fbr each depart—
P menb who shaLZ partzczpate in the, deZzoeratzons o ”: ‘ /
of the department particularly those coneerned ]
with currzculum deveZopment in order té/make C -p/ ,7/’ﬂ,‘j
the coZZectzon of resource mqter%al hove _ E o '

B

f S e eszczent and tolasszst members of the o L // K

/' department in tne Use of"Zibrary faczlzfles. i N

k4
¢ . L , (‘ X ,c B
4. Academic Resource.Collections e : ' ' o poow u
-~ ‘o .

a . . . . ; f

Tradltlonally llbrarles havye been respon51ble for collectlng, ;

_collating, atalogplng and admlnlsterlng academlc resonrces in the !; y e

o form.of'printed.material.‘kToday mnCh ef thig materlal.rsfon‘mlcro- j( |
fiim or other condensed }orms. /For exampie, tﬁe Library at present J
holds over ‘5,000 mlcrocardsr 152 Ooo\mlcroflche;'lB 500 mlcrofllms Oév Ca

-3 A

B 567, OOO mlcroprlnts, 53,0 OO maps, and over 46 OOO aerial photographs.

~

[y

v
Y L.
o ,

, Thla trend to othex’ medla for concentratlon and storage is llkely to L '/ xm.
’ 9 . . ‘ , i ‘ L #
e . increase“rapidly in’the futureé, , . ' “

L
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Aruitoxt provided by Eic
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B R B . r . . R
'Academic resource material also takes,other forms'such as

recordlngs, sound tapes, v1deo tapes, computer storage tapes

’

©

' and audio-~ Vlsual ald materlals. It would, ppear approprlate for the

Y- to be responS1ble for collectlng, ollatlng, catalogulng and

.

-distrfbuting allvsuch academid resource matérlal ~although therezls

-

_no-reason why this'materia} should npt be'stdred ip locations other -

@ " 3

. Vol 3
‘than the McPherson Library, in the same way as|selected materials)

& ‘.

are how stored in departmental' réading rooms. The University's film

/’ « e '

tion is an illustration of the need for thisﬁservice.x While

) . ' "~ \

&ulty of Educatien and most departments,'a well as Audio-
- . . /
/R .
Serv1ces, have extens1ve ﬁalm collectlons \at the present

‘ . o |

o

|
|

»ttme there 1S no. s1ngle comprehenSLVe record offtmese holdlngs.‘

. .

- - N r : .
! R -l \

There’is,_therefore,_a considerab}e'risk of duplication -as well -as

e _ ’ \

5

. an obyious restriction on the use of films that, ar available .on
PR . ) .

' . . 3

’ . . ]
campus

" R

Co

v+ for cd
needi’

-~ find 1

form.

to the
recordi
4

.. of the

P . . o, R .
LN e
R . . N

N A

P

‘ . - i

The Commissidn's suggestion that the, Library'be‘responsible
) . E ) ) - ! . ’

taloguing all such resource,material'is premised on the user's
. . . “ N . ; L.
when he seagches a particular topic in the catalogue he will

- . \

(

-

play in prluted form but also to bther mé terlal avallable‘pn
’ \ i’ ' fo /

ing or tape, film or‘v1deotape,_and perhI s ‘even tojtheﬂtext~
-!' %‘E . ) . " ) ) . . . ’ - ) o . ‘l/
play stered on computer tape. . *[ s i
) . . . . - ; i i .
u‘s

If ‘the Library were-to assume'the ﬁtré&asing and renffal

istéd all-the available Udiversity,material Ho matter what its

For exampleq the reference Hamlét mlght.refer a user not ou}yi..




3%

the department. f ' I . P : o i

and ,igwing‘ of recorded. and filmed material but hasa no slide or film

‘ prof hﬁors. The requlrement for such equlpment is llkely«to increase

function for .all such materials, the collection and acquisition

could be rationalized and co-ordinated. In addition, the Library
could Be provided with a budget for the acquisition of;interdis;

ciplinary and general subject material, much of which is now . .

1ndependently acqulredﬂby various departments. As a start,.ali . \
Such material. presently held by depaerents should be’ dellvered to’ \

. ] to
the Library for cataloguing, nd\for storage if so'requested by K
i

V::The'Library now provides someeequipment for the transcription
2 - o o — A / _

& / )

/

' _visual facilities must be imprcVed.

in thée Futur€,” part;cularly in the llght df“ﬁhe above‘reccmmendatlonS" “‘M—-ﬁ*-wwwww
Most of the University's audié-visual equ;pmenF is now
y .

. . . . ‘
and 1strloufede Audro—vlsual Serv1ces. Thé Commiss on, however,
Yy

eld, malntalned . R .

recelved several c0mments questlonlng the eff1c1ency £ the serv1ce

3

presently offered, and the point was argued/that access to audip— o

i

LT , ‘ ‘
47. : / L IT #S RECOMMENDED that aZZ academzc o '\Sﬁ

, - / reSource material, such as films, records, _ ]

/ N . T
/ audzo&vz ual aid materzals, sound and video -

:tape, and spcctal computer tapes bé catalogued
‘yyﬂtaa_LLbrary, that space be provided in .
| strategz? Zoca¢zons for the storage of such
Y 4 h

matériai; and that Audio-Visugl, Services

t

become a responszbzlzty of the U%zverszty
mz"?m T /
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~ 5. Archives . -

v

« .

The Library has the responsibility of providing archival
servicés for the University. :This appears most appropriate in the

light of the Commission's recommendation that the University acknow-

o
Ny .

ledge Britist Columbia Histéry as an area of specialization. Hopefully,
g S :
in order to avoid duplications the Unjfvewsity archives can be organized

in close co-operation with the British Columbia Provincial Archives.
‘ . b4 . . » ) - N -
The close relationship of tife British Columbia Provincial Archivist - = .

- " . with the University should greafly assist the attainment of this goal.

In addition, there appears to be a desperaté need for an archive

of University material.. This became most apparent to the Commission

¢ . -
Q . :

in its search for

-

the background material explaining.the rationale
. . : . L
. for existing University policy. Forfgxample, there appears to be
- v .

.

‘. ' . v . . 3 -‘ 3 . . =
no section of the University responsible for maintaining records on -
N 8

external awaids won by our students: at either the Bachelor or Graduate

T level. 'Thié‘informat%pn could be gleaged only by cqptacfing several

. ysourges'and‘there was then no guarantee that such data were complete.

No attempt has been made to maintain a record of the career progress

DL of«our graduates which.would be most useful information for écademig

& © hd .y
< ’ | o

planning. -The Commission was generally unable to obtain material.

-used to formulate faculty~and Senate decisions othér than by per- . g

; T - B ’ ' ' .o .
sonally “contacting individuals who had served on related committees. .
4 .

9 - s .

It would seem most appropriate for this archival materia}.té

>

be collected by a section of the Libragy, and it should include all

Aruitoxt provided by Eic:
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. and ex e tise of the University facudty and staff, Both permanent
B p F "

official University-records, including those

»

of PFaculty, Senate and

R - , -

special Presidential committees. It should be a regulation Gf the

~v e

University that each section of the University assume specific res-
ponsibility for depositing records with the McPherson Library for
the Uq}versity Archives. Some 'hindsight' studies of the factors

ieading to pxeéent University policy would be most useful to aid
: P
planning assignments.such as the one now being undertaken by this

Commission, but such studies must rely ‘on properly maintained records.

¢ ' - -

A useful document for the Commission was the President's .

Report of 1965-66. This included information about each section of

the University, the major achievements and changes, faculty. appoint-

ments, faculty pﬁblications,ﬁawarq§ and honours, student enrolment

. -

and distribution, and c?pital and operating expenditures. The

L)

*

- Reports ‘for.1967-68 and'l?68—69rwere not so complete, and there have

o a

'begn no such Reports since that,time. The Commission considers that

a University Annual Report, containing at least as much information

5.

é; the President's Report for 1965-66, wpuld be very useful.

No up-to-date record is maintained of the current interests

~ . *

" and visiting. As a re3ult of this deficiency the University is not

B

‘making full use of the expertise available. S%née'reéuests for such

information normally come to the Library, it would gggear apprqpriaEe
for such a record to-be maintained by the University Archives Section

Qf the Library which would be responsible for publicizing changes to

the.record at freguent intervals.

<
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48.. IT I8 SeCUMHENIED thas the Lilravy establish @ ®
an arefises 0¥ nivevsity materials, in wiich all
~ e . - PO . - . 4 ‘e PR
oSjtelal Intoapai ity doduments, inetuling thcse of - o
FareiTy, Janulecin CTpcoianT Ll C'f)fsﬂwi AREETRS -
dup e ltod. -
o . ) .
a . 0_‘
d3J. . 17 I5 SECOMMAIDED trat the University.’.
N ’ : -
t3sua q Universtty of Vietoria Annual Report
containing at least as much informaticn as
© .
tne President's Report for. 1965-66. - e
. 5 . K » M v. . v1 »
50. IT IS RECOMMENDED fnat the Librawy cstablish
"’ and maintain a record of the interests, and exper-
. .o - . B . . ? .
~— tise of all permancnt and temporary faculty members
K and staff, and that changes to ‘this record be '
published at frequent intervals. The contents
Y . *
of the rceord would be voluntarily Submitted. X
. s
- .
" ) . . ) *
6. Computing Facilities .

In a very reil sense, the quality of a university's computing
facility, like the qualifly of its library, acts as an index of the g
academic vitality of the university. The rapidly expanding scientific
and industrial technology has a great and incrcasing dependency on
computer applications. In addition, computer based instructional
techniques can be expected to play.a growing role.at all levels of

. ) /.
education, but particularly in the university. ‘5‘ ’

As a conseduence, the Uﬂiversity must ensure that the finest
possible computiny .facilities be maintained for instructional.and
research purposes: Failure to doeso will result in serious deficiendies

. o
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ERIC
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providing computing services ‘is the extent .to which they support’

- 51, ~ IT IS RECOMMENDED that the Umuezaswy

7. Employment Advisory Serv1ces

more comprehensive employment and career planning service. While

91 " -

in the competenéies-of our graduating students. and will inhibit the

M a

research enteréiises of the Untyersity. All decisions'relating to
=9 ’ : . .
e . : ' )

the improvement of computing facilities must place the highest ﬁkiority~(

B4

on- academic considerations. It must be recognized and accepted that

the primary justificétion ﬁor the substantial costs involved in

and-ennance the academicvprogramme of the University.

- . [N

mazntazn the fznest -possible computzng
facilities, and that the primary object of
these facilities be the support and enhance-
ment of the q{cademic pxogramme of the
. . .- Unfpersity. To achieve this objective, 4 . E
| executive r':esponsibélity' for all computing '
" faciil-it\iés should reside with a senior .

academic officer. LS L . N

.

3 Sevéral sumeSSLOns tosthe Comm1551on suggested that the‘
: L4

Univeréity,in conjunction with Canada Manpower, should provide &

it is considered that the University is; not responsible for finding

e@ployment'for its'graduates, it'should'attempt to provide the best

13N

prSLble fac111t1es to assxst students ln planning thelr careers and
‘ 3
in ‘their search for rewérdlng profeSSLOnal emp-oyment.

- b
©

]

[
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Cba. YIT > RECOMNEG

'students.

“

'ceiyable, too, that many donors would willingly support such a .

”Lu tnat thv University,
J

+ &0 An congunction Witn Cunada ula”/zpouar,

establish
- :
a comprencnsive career planning and cmployment.

students. . : .o

v

Jor its

servige

3 .
» N .

8.

2

Financial Assistance to Students T .

The Commissicn was able to conduct only a preliminary study
: - . N N s . e e ma - I N ' [P _— &

of the problems associated'with the financial support'of undergr%duate~

While a létge‘numbEr of scholarships and bursaries are

available to und _aduate students, the majority of these, although

©

welcome and useful, provide such 11m1ted‘funds,“hat they almost

certainly have little effect on the career'dec1s10ns of students.

L 4
[

S ' » ' S ! ,
‘One of the most successful methods of providing financial

. ‘ . b

kaSsistance to students has been the Canada Studet Loan Plan'in its

3 oo

. e N . ¢
origimal form, prior to the recent imposition of restricting regu-

The‘UniversitY'has, in addition, malintained a small loan

.

lations.

ffund to provide students with limited financial support in emergency

e
situations. o - ‘ . v
T . . ,

In light of this, the Commission considers that the University

.should,take steps.to expand-its own studént %oan fund from which loans

.

could be provided with a minimum of admlnlstratlve requlrementﬁy as

L %

with the original Canadian plan. <The University mlght well Lfvest

part of its own bursary funds im such a loan programme. It is con- .

L3
o

perpetual loan fund.
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53. IT IS RECOMMENDED that the University '
Lo expand its prasent ‘student Zocm" fund to provtde . .
‘ E A ’zmproved f‘znanczal support « to stu.dents. L <
9. Counselling and Academic Advising Centres @
" There w_ére indications that the role and functioning of 'th.e :
.Counselling and Academic Advising Centres were not sufficiently under- ”Q‘ .
stood. The Commission considers ‘thaﬁ the effectiveness of the Centres

would be enhéncedi by a clearerxr defini_i:ion of their plécew in the Univer<

- ‘ , . . ) , L, - g
sity as a whole. ' Y - ’
54. o« IT IS RECOMMEIVDED t?'at the ob,jectu)es . o
' and functions of the Counsellmg and Academw _ . L3
Adviging Centres be "fully defined and made . -
. : . known to the’University at large. c
s!‘ - ’ . . A | [
X - c . ~ ’ .
- 2 - -
vy - . » .
: . )
. - . . ;
. N
2 - v
- " . L |
L : 1“2
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XII. RE-ALLOCATION OF RESOURCES . -

" . : ’ . .

The Comm1551on is acutely aware. that the majorlty of 1tstd.

L]

'erecommendatlons reouffﬁgaddltlonql budgetary ‘allocations and yet

the total“University budget may not increase 51gn1f1cantly for tht
‘a . .
next few years. Therefore, in order tg achieve the‘proposed goals,

o .
.

- 0 > i . . ¢ .
some re-allocation of resources may be.requrred. In recommending

certain areas of the Unlver51ty for.spec1allzatlon there is an 1mpllglt

assumption that other'areas will not grow significantly and may even

) N ' . R ., R
expect to decrease in size. . Nevertheless, we believe that it is a
) *

prime responsibility of'those‘parts'of‘the'University selected for

growth'to make eQery,effort to streamline their-eXisting programmes
. . ~ ‘ ¢ N -

. 80  as to require the minimum of additional support. when seeking

s

extra resources they must be oonstantly aware that they.are regtrictimg ~

the grthh of‘other agademio arcas whose standards may be as higH or
oo u . '

higher But; due to lackiof student demand or.community need, cannot

justify expansioh. The Commission ;ishes tofpoint out some areas °

where thexe‘cooldibe re—allocation of resoﬁrces. ’ ‘ -

-

1. The College System. . o . , B o " a

.
%

Accordlng to the Report of the Pre51dent s Task Force on the

~ College System, dated 10 May 1972, the goals orlglnally set Sut for-

o o B . .
the role of the Colleges have not been-met. In view of the major

£l

recommendation of the Task Force's Report,l"that'Craigdarroch and

to suggest that some of the resources presently directed to the

— . B ) -

. . -
- .
s < ¢’

103
. .

.

+

‘Lansdowne. . . become residential colleges", it would seem reasonable




2. Modern Lanquaqe Depa“tments : -

and it would nowbappear appropriafe that a thorough review of these—— %

“ oo . o 95
w : - ae R

- . - ' 1

' Collegeé be reéaliocatéd'to support the deyelophent of the tutorial

-
. . . .

. . ‘ o :
System that is recommended in Section IV of the present Report. ;

: N . [l .
[ * . . ( [ . -
.

- A N - . r . 7 . . R
B

In ev1ew1ng the Unlverslty s undergraduate prcgrammes, and .

@ ¢

comparing them with those of'other Canadian universities, the ¢ . ‘ e

LY

L

Commissionfs attentioﬁﬁwas draWh to the unusually large number of

modern language departments at this University. The separation of
these departments at the University of Victoria took place in 1968 ' : .
¢

discipljnes be carried out to determine whether the academic needs

.-

‘of the University would be better served by'ré-cgmbining'these _ /
- 9 ) . ‘ » - . c |
" departments. - v ‘ : S 3 S
o ’ N N 0 N - . !
§5. . IT IS RECOMMENDED that ‘the University e

give immediate consideration to re-combining
the present. modern language departments into o "

a szngle department of modern Zanguages. . .

s . . [>)

- : - -

3

3, Number of Course Offerings °*

A mxjor source of excessive cost appears to be the large

humber'of-third- and foﬁrthéyear courses offered in SOmé'departments.

For -example, the follow1ng upper level, 3-un1t equLValent courses ’ o o

.

-are offered‘ Anthropology & Soc1010gy - 31; Blology - 35 Engllsh -

.
~ . * -

41;

~

Geography - 31; History - 34; and Polltlcal Science - J3. Many‘

. of theSe courses appear to have been lntroduced, not because of

N .

academic negd,'butvbecausé of- faculty desike_to teach cburses in their -

- . ~
4 . e

.
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The Commission holds' that demonstrable academic

own speciality.
Lo - S : ) 4% e

requirements, constitute tlle justification for the establishftent and
: -  esta A

contidﬁation Qf any course;»stﬁdent demand and faculty interests do
} L _ . o
not . provide a sufficient rationale. A student takes from 10 td 12 .

. . . ; . : Ny .
.courses in his third amd folrth yegfsvof stud?y'and‘slnce it would

o

’.»appeat desirable for sevé:al of these Eo be selected from outside

. the disgipliné of the major subjeéct, it seems difficult to justify

. o v

offeging more thén 15 to 20 courses within a discipline for selection

.. ( . ‘ P .
in Qheﬁe years. A greater subdivision, than tpis may:indicat@ an

undesirable degree of specializatfbn at the undergraduaté level.

. . Ae " - *
56. IT IS FECOMARNDED that the Uniuersity
mmmedzatulj egnduct a detalled revbew of zbs .
N . - eourse a,fcpvngu with a vied to mLHLanan . o
the proZLfkravzon of'upper level undergraduate N
courses. . s . °
‘:‘ , . .
. c T. L3 ) ) “t
4. Periodic Academic Review
N : [ * "
Ih view of the above dlSCuSSlonS ‘and of rgfommendatlons in
other parts of -this Report, : . , Lo ,
07.7 - @ IT Iy AFCQ&”EJDED that 1t De the respon#

/

- BLDLLLLY Jf the che President for. Academic’

)

Afjfatrs to crsetre that all acadamz rogrgnmes
‘of the unlvb-uztj are subdcetea to detatled

and eritical review at Lngeroals vf abuuc jLJP.

.

CYeas .

The pevicwing body should anludc

»

ac

L] -
farulty nperilps” feom cutsids the diseipline in

question

ard Lte report skould-be available

g

g

e

"
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- - to the arppr'opmate Dean and to. genate. The _ o
: review wouZd iweludé an assessment of cosz‘;s
ard academic qualities. - I }
. " > B ’ " a °
. a. R - . -, .
S . . e . S : \f{’ N

5. Graduate Studies. . : P
it i? %xpected that thé Recommendations of'Sectioﬂ V will

lead to re-allocatlon of resou ces in the graduate programme so that
‘ i o
o the University’s efforts'can-be channelled;gpre effectizfly; Blthoggh;

’

e ) : - AR .
graduiate studies are impcrtant to the University, it does not follow'

that éeery depaltment should offer graduate programmes, npr should

A . » - \

( - : every faculty rember, super"lse or teach graduate students. There
* . .

T is no doubt that the Un1vers1ty should seek ways of prov1d1ng more

funds to support graduate students, but these funds shduld be con-'

centrated in such manner- as  to assure the hlgﬁést quallty graduate.

"programme. -

a . - . e e

& ‘-'. -, ® o ' «
‘6., Inter-University and Collegiate Co-operation

< ! . : o . -
Throughout this Report, the Commission has stressed the need to
auoid: wherever'possible; duplication of effortﬁby universities and

° L colleges in Br1t1sh Columb at Theré-would 4ppear to be no justifica=--
’ \{ tion for Several 1nst1tutlons in BrltlSh Columbla qfferlng slmllar

programmes in highly specidlized ar&as unlessuthas is done consclously
to avoid an academically‘undesirable concentration of students,

‘
>

Close co-operation already exists as, for example,- in the
‘ P 4 pie,

s

nuclear physlcs'programmes of the three major British Columbia uni=

" . 10v

o &




versities - the Tri—UniverSity Meson FaCility (TRIUﬁf) During~the'
past" two years a closer co—operation between univers1ty libraries has

- R4

proved to he of.great value. NeVertheless, much'greater.collaboration
is desirable invglving a}l‘dis;ipliﬁes offering specf?lized,programmes,i
particularly at tne graduate level ' The,University must ﬁealously - T}
guard its academic freedom to seleet its own ‘programmes but“this‘
selectionAéhould he’donerin‘fuLl,knowledge‘of thebpresent andlprosf
pective progranmjs.offered'by othe; universities and colleges.'

IT IS KECOMUENDED that the University

© move to establish a mechanign for formal

v

academic co—operatton between all the unzveﬁ’
szfges and eoZZeges of Brthsh Columbia to .

-avotd unnecessany duplzcatzon of effort.
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7. Special Facultylgzpointments

w
v

, +Most faculty members teaching courses either in the°even1ngs
‘ .

. . . - .
* ’

(whenosponsored ‘by the DiVision of. Contanuing Education), or during
the Summer Session, have received a speCial apROintment, accempanipd .
’ . oL : .

El

‘by additional remuneration, §@ch,remuneratienfis/ of course, appro=-

, priate if the faculty member is teaching a course additigmal to his
. L. . . u‘ VQ . . .. Y
‘noxmal teaching, reseaxch, committee, and administrative duties.

-

0 L.
However, this extra load might be expected to affect the quality of
hhis performance and, from an academic’ point of view appears.undesir—
T ! . . . & - .
) - . " . v ) ) ) . L )
‘able, except in upntsua. circumstances. In.the light ef the Commissdion's
» N . 2

. recommendations o@,Continuing Lducation, it is suggested that where
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poSsIble, evenlng and summer courses be a551gned as pa:t of a faculty
member é normad teachlng dutlea. ThlS lS not to say that there .
14 5 'r .
° shquld be:any increase in such dutles, in Iact, 1n many cases ﬁhe — -
. - BN

"contrary would appear to be de51rable, but rather that a faculty

. ' member may be expectéd from time to time tb carry out part of hlS

w »

B I3 B
dutles in the evenlng or durlng the Summer SeSSlon. S R
{ ., - ) ) . . . S 5 SN 5 . ’
- 5. IT IS RECOMMENDED that the Unzverszty LT .
_ _ _ S
. : remew its poliecy of spemal appozntments - _
.‘ G 4
- T Jor evenzng and Summ?r Sesszon eourses,’ and o o
+ N . . -
, that generally tkese courses be conszdered, . '
. IR bl :
. -together witn Wznter Sessiqn courses, in o
a ‘o ' . L
, j . determining w nomal teaching load. ' . . -
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o e SUMMARY -
) The academic goals for the Uhivefsityﬁ of Victorj.a recomrﬁen-
. N ded by the Comm:.ss‘lon on. Academlc Development m;y -be summar;.zed in
' ‘two main concepts: . . . R . o ,
- 1. Tre University of Vietoria should be-a
. T r’eZatijef’Z\g; small institution pursuing the .
‘ highest standards and specializing in those
- f ' \\ - fields in witen 1t has particular ad
?ﬁ- ;\\ .‘ i e ; ) . N . ' . ] ) N
I 2. . The academié offerings of the Uniwersity - -
e\ c . * L ' .
AT . of Vietoria should be available for and be of
) e ' © gervice to tiie broadest ponsible'spec%rum of
R : . the wnoZe comnumty of which the Unzversaty v
| isapart. @
2 . ( A v . "4 . . . , ‘ _' | )
_ ’-With respe°ct to the concept of highest'standards ‘a'nd- specialif
. zatlon the Coﬁﬁﬁlss:.on ma.kes the follow:.ng spec:.flc recommendats.ons-
1.0 . ITIS RECOMMENDED that the programe. fo‘.n
. (p."11) ary Bachelors degree granted by. the Universify’
L whether in the humanities, sciences, or soctal
oo e " sciences include courses in each of the twa i . :
e e ‘ . o«tnar’ areau from a seZectwn named by the ™
i . e . o . ¢ .
. " ‘U?’Z’LUGI'S,'Lty -
2. 0 IT IS RECOM: v]ENDE’D that the Um,uar’sz,ty
(po-_ 13) -enéourage the introduction on an expemmental TN
;' basis ofta few proolem-omented intéer- . = ° .
o dzsczplznary courses. . Such courses shouZd be -
" e S ..zntr’oduced under the existing admzm,str’amve B
, structure. ' oo ‘ Y e e
: : L ' ’ " "9_ . ) ’., - ” vly ’ ) - 3 ‘
L6 ' . IR EERE o ' . E
' ‘ , 0 oy . R , ' ¢ '
Voot I ) . ¥ . ~ - :




 step ih this programme, examinations should be . - s S A

students should be - implemented in 1974.

‘ ofjicer of the Un%uersety be responstble for main- .

departments and to appropmate Unﬁverstty commv,ttees

‘ assessment of the goals of the Unﬁverstty no o«

- later than the summer .of 1978 to determine

. undeﬁgraduate enrolment approaches 6,000

.-Unﬁver3$ty be granted addﬁtﬁonal faculty, faeili-

- 101
g
IT" IS nECOMMENDED that the Un%uers%ty

proceed tmmedtately to institute entrance and

advanced placement examinations. As a first.

available in 1973 for ‘those gtudents whose. high
sehooZ graduating - averages are Ci or below; and
fbr those stidents who seek advanced placement.

As a second step, the examination. of aZZ entering ‘ -

IT IS RECOMMENDED”that a sentor aeadémic

taﬁntng a continuing record of course grades, the
methods of evaluation used, and graduat%ng standards
in aZZ diz c%plﬂnes, and include eomparasons‘made
both tntezvaZZy and. with other un%uersettes across

Canada. This information to be avanabZe to all

3

IT IS RECOMMENDED that there be a re-

-whether the goals suggested hexe are still
appropr@ate,} In the event, however; that .

students prior to'thaf'date, an immediate

re-assessment sﬁouZd take place.

. w .
o i .2 [y @

IT IS RECOMMENDED that no section of the K

ties, or funds without clear demonsuratﬁon ‘that ~
.the highest standards and quaZtty of education are

being ma%nta%ned.”uThusveach section of the- Uni-

versity, wtth,ﬁts existing faculty and factlities, S Py

o - * o
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-.must_limit the number of student%‘in a pro-
‘ ° gramme witen additional enrolment would ad- ) '
‘  wversely affect the quality of education .
. "_provzdea\\ - : .

L 7. . . IT IS RECOMIENDED that the Unzverszty

A (p. 22) establish a programe which wtll encourage a

- student-tutor relationship in which every
,undergraduaté-sfudent would have a designated

= .. - academic tutor, and in whidh Loth the tutor

' - and the stucent-would be requdsiced. to meet at

least _onee, per'month~during»the academié terms.

8. ' L IT IS RECOMMENDED that’ the University
%' . -‘ . (p- 21 aceept the pesponszbzlzty of enSurtng ‘that the
' - objectives of each’ eouvse are defined; that
e ; adequate re§ource materials are provided so
" that the students may achieve those course
objectives; nd that students are evaluated
or! the basmé of thezr achzevement of course

obgectzves

[

e 'IT IS RECOMMENDED that the chairman or

(p.-29) head of each departmentment be required to. make
a formal afinual review_ofhthe-teaching_

. effectiveness of each instructor in his,
depavtment, and that the proceduces for

such be established by the University.

10, _ IT IS RECOMMENDED that in order to - :
(p 29) - 1nfbrm a faculty member as to the extent to i
e wh?ch he has met the crzterza of teachzng o

efféctaveness, standard procedures be
P : ~developed to ‘provide him wzth such evzdence.

| < . B .

« - . . e .
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11.

(p. 30) -

12.

:(p.'32).

- 13.
(p. 34)

14.

'(p. 35)A

eriteria be phased- out

v | 103

iT IS RECOMMENDED ‘that a Centre for
Inbtructzonal Technology be establzshed to

provide a facility for the exchange of zdeas

"on all aspects of teaching, learnirg, and

evaluatzan methods. h

IT IS RECOMMENDED that Graduate Studtes

contwnue to be recognzzed as an zntegral part

‘of the academic programme of the University of

Vietoria with apprbpriate allocations of funds

and assignments of faculty time.

| IT IS RECOMMENDED that the offering of a
graduate studies programme by any department of.

the University be dependént upon-its meeting the

fallowing criteria: -(a) that there is a.sufficient
number of qualified faculty who are committed to . .

graduate studies, and who are themselves actively

engaged in. reseqrch in areas relating to such

studies in the department; (b) that the programme
18 espectally appr'opmlate for theUniversity of -
Victoria; and (e) that the- graduates from the
programme will be of such quality that they can
expect to be accorded preférence zn the pursuzt

of their contznuzng careers.

id -~

° _ IT IS RECOMMENDED that a review qf the
extent to which existing graduate programmes
meet these criteria be completed by June 1973,
and that programmes that do not meet the

. .
-




" (p. 37)

15,

16.

(p. 37) .

17,

(p. 38)

18.
(p. 39)

19.
(p. 42)

I
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IT 48 AHCOM! MENDED tiiab graauatb rooaarcn
be udpbrﬁzs ed only bJ those faculty mbmbers

who are tnemoalv s active rcseapchers.

IP IS RECOMMENDED that extbrwal membprs oJ

<bupepuaooru rommbtt@es pZaJ a responOLbZe role

in . drawbng up programmes of study, monttoring

1

progress, and in reviewing theses. .

-. IT IS 5ECOMMENDED‘Lhat the Faculty of

Graduate Studies give serious consideration

£o.the replacement of the:presentﬂcourse‘ﬁnit

system with a system which sets out minimum’

. requirements of‘skiZZ understanding, and

research contribution for the award of

graduate degrees. - - .

- “

IT IS"RECOMMENDEthhat the Faculty of

- Graduate Studies (and other Faculties us .well) .

revige present policies relating to directed:
reading courses to ensure that student perfor-
manca. 1s adequately assessed,’ and that the
fuZZest possible advantage is taken of‘fbrmal

courses offered on the campus, T

" IT IS RECOMMENDED #hat'the Univeréity
revise its preseni poZiciesiwithiréspect.tofthe
provision of‘finaﬁeial aid‘fbr graduate studieé,“
inciﬁdinj the . offéfing'bf‘more vaiuable féZZowéf
snzps, the acceleratzon of- procedures of revzewzng
appchatzonu for aid, and the dcveZopment of,

eriteria which would ensure greater equity in the

-.aZZocatzon of such azd amongst students fTom

various depaptmentu.

a3

26



20+
(p. 43)

) 21.
“(p. 44)

26.
. (p. 53)

IT IS RECOMMENDED that the University .
normally limit finameial atd to two years fbr“.

a master's programe and an additional three

- years for a doctoral programme.

IT IS RECOMMENDED that responsibilities’

relating to Graduate Studzes be accorded

'speczfzc recognztzon in the determznatzon of

facuZty work Zoads.. o ‘ &

“IT IS*RECOMMENDED that the University

‘establish the‘beZOuing as criteria for areas

of speczaZzzatzon (1) the presence of
spectal faczZztzes arzszng from our Zocatzon
or histortcal development; (2) the presence
of'a'nueZeué’of suttably quaZified and enthus-
tastic faculty members activeZy engqged in )
approprtate scholarly programmes ; (8). the need .
for such speczaZzzatzon as evidenced by demand
and (4) the absence of dupZzeatzon of such

,speczaZzzatzon in other universities of British

Columbia and western,canada.. Of these eriteria
(1) and (2) are essentzal whzZe (3) and (4)

may be considered important, but not. determznzng..

-

IT IS RECOMMENDED that on the .basia of the
crtterza (as in Reconmendatzon 26), the ]
Unzverszty acknowZedge certain areas of speczaZ-
ization within individual departments. Such
areas should receive speeial consideration in

the allocation of the University's resources.

a
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p. %8) e

29.
(p 61)

to intensive reviev after five years of operation.

A

IT IS RECOMWENDED that the University

establish a number of interdisciplinary

';fInStitutes,ﬂwhiehbwouZd be based on high

quality, gan—o?iented~temn;research, and
which would be: responsible for organizing, in

co- operatton with the approprmate departments,

. study programmes at the undergrqﬂuatc and

graduate ZeveZs. Establtshment would include e
the appOLntment~of a dtrector, who would be . — - ;44
expected to continue some. part of nis teachtng

duttes, arid the provtston of oecretartal assis-

¢

tance and apgroprmate off%ce space. - The pro- -

grammes ~of such Institutes. should be subgected

o

IT IS RECOMMENDED that the University

| establish a mmber of professional schools A

selected on the basis of community need,

acadenic suttabtltty, and the avatZathtty

<»

of approprtate fundtng Sehoo;,of Admini~ .

' strative Studies, tn1ttaliy‘épecializingnin'

public adhtntstratton, appears. to meet these

dﬁequzrements Sahans of Lav, Nurstng, Optametry
" and Social Work are other strong candtdates and

the possmbtltty of establisking them should be
actively explored by the Universtty;:and a

«.deeisidn-made{in each case by June 1974. e

fIT IS RECOMMENDED that it be the responst-
DtZzty of the Vice Prestaent fbr Academic Affairs
to ensure that all aegdemtc programmes of the ~ - |
“University are subjeeted to detailed and critical o
review qt intervals of about.five'years.l The re- -

viewing body should include faculty members from

s -

[}
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(p+ 48) -
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(B+48)

. (P- 49) !
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ot outside thewaiscipline in question and its'_
 report shoulﬁ‘bé.avéildble_to'thé appropriate

Dean and to Senate: 'The_review"wouZd'incZude
- an assessment of.costs'and'academic qualéqie;.

3 - - .
With respect to the availability of the academi¢ offerings
of the University the Commission makes the following specific

rgéommendations:

22. - IT IS RECOMMENDED that whenever posmble
the Umvermty regulat:wns not dtstwgmsh
between fuZZ- ‘and part-time students.

23.  IT IS RECOMMENDED that the University
_review its tihetable with a view to offérmng
“more courses at times suitable for offhcampus

students,‘and that these be scheduled to
K provzde pZanned contznutty fbr complete

programmes. : . .

- 24, o IT IS RECUMMENDED that the Untverstty e
(p. 4L - 4y co-operatzon with approprzate profésstonaz | - i\\;
bodtes, investigate addtttonal ways in which
it can. of fer educational servtces for pro-
fesstionals wtshtng to update their qualtfica— _—
Such services couZd be. offéred both +

on and off the UhtverStty campus.

tions.

a

. IT IS RECOMMENDED that ‘the University

initiate aiscussion with the other British

B

2. ‘.;‘”'

Columbia untverStttes, ﬁhe government of
British’ CoZumbza, and various agenaies in .

the provihce, with a view to providing
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.

s umvcrszt‘( Zovel educational services f‘or
those pamons ‘unable to maké use of con-

vventwnal educatpzona,_l f‘aczlwws_.

-

The Commission considered other matters relating to the -
academic goals of the University and makes the following recommen=

M -

dations in specific areas:

B

RESEARCH  °

oo

s0.. IT IS RECOMMENDED that the University -
(p. 67) . continue its policy of providing money to
initiate research projects, and to- help Fill
the deficiencies ‘created by the lack of em- » .
ternal funds, most notably in the Soczal '

- Setences and Humanbtws

3. IJ. IS RECOMMENDED tnat the Unwer'szty
' revbsc 'Lta present polzcws Pelamng to re-
search funding so as to recognize more. -

specifically the needs of various dwczplings.

2. IT I8 RECOMMENDED that the Umuepswu
(p. 68) “establish the position of research of‘f‘zcer
| - within the office of the Vice-President (Academic)
The dﬁties of this off'i'"cé to includé:" the |
deveZ_opmeni of research po)'ZiiNc_y, the co-ordination
and impZement‘atbion' of approved povli_cy;, and the

- provision of information on all aspects of

el research funding anfl policy. '
33. IT IS- RECOMMENDED that the University
(p. 69) -

R, tinue to. support the trauel of faculty R

membexg to meetings of learned societies,

117




(p. 75)

L] -

vl ) and that it revi Lse iic po zews to pemzt
- znmted contmbutors to. attend more than

+ one meetmg per year. . ..

-

PHYSICAL EDUCA’I‘ION AND ATHLETICS =

34. N : I.’Z’ IS RECOMMENDED that the roZe a:nd
(p. 72) N purpose of trze Physical E’ducatwn Sectwn

“  of.the Faculty of E’ducatwn and the. overaZZ
University. policy on achetws be dé’fznéd

T by June 1973,

35. “IT IS+ RECOMMENDED that the Alma Mater
Society: be ,enqouz;&ged to inerease the amount
of its contribution towards the’ supp(glﬂ"l:ea of
. o '.aché.tiC'mzd recreational prerc’bﬁhes and * *
that the Umverszty ‘eontinue to mateh the

- AZma Mater Soewty contmbutwn.

36. . o Ir IS RECOMMENDED that the dniversity

of the proposed Physical Education Comp lex
" which wi Ll assign first pmomty to academic

_needs.
37, N Is RECOMMENDED that the Unzversaty
(p. 76) ~continue its policy of seeking high caZzbre
coaching staff.
38. I IS RECOMMENDED that the University
(? : 76) definethe role of faculty membez's in the
coachwg of achetws.
3., IT IS FECOMMENDED tHat students be
(p.. 76)

appowtred -as asszstants Lo Unwerszty coaches.

113
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adopt policies with: reSpect to the management -

a0




provide seminar serizs for Studeﬁts and
faeulty to Juzde all members of the
University community in makzng the most -

. efficient use of library fac1,Z1,1§1,e.,.

» °

o
.40. v T IT 15 RECOMMENDED that the Umverswy
‘(P - 78) . review wzrrzedwtely ite znvolvbment in the
mamagement and o geratwn of the Centenmal
> Stadium, with a.view o inereasing its use-
fulness to the University, and making it a
*x,\\ o year-round ,fdci‘lity. '. B
SUMMER SESSION
41, IT IS RECOMMENDED that- Recommendations
(p. 80) 7 and 8: apply to Summer' Sesszon. .
[ ) . ) . /
42. . IrIs RECOMMEND%’D tha/t courses offe,ped
.(P_' 8?)' : during the Swmerlsesszon e reviewed to . .
determing where ahanges might b6 made whz,ch
would make them mare smtable for such a-
“short pemod of mtenszve study. . o
43. " . IT IS RECOIWENDED that the Summer
{p..82) Sedsion, in con,juncmon with the Faculty
of "Fine Arta, be encouraged to ewpand its
" offerings with a view to the fomatwn of
an on-campus ‘Festival of . the Arts, programme.
addd °. I
- ACABEMIC SERVICES ' ) L v
'3 - o
.44 . L IT IS RECOMMENDED that the Unwermty
(P‘ 83 .continue to support the ‘Lébrary with that ,
proportion of ‘the total budget which will -
' maintain it gs an avea of ewcellence.
45 " 'IT7-IS RECOMMENDED that the :Library
> {p. 84)




g
-(p. 87)

48,
. (p_.'. 20)

49.
(p. 20)

.50,
(p. 90)

- ¢

_IT IS RECOMMENDED that the Library
C appoznt a liatson librarian for each depart-

‘ment who shall partzczpate in the’ delzberatzonsN

of the department partzcularly those concerned

with. currzculum development, in order to make

the coZZectzon ofresource matertial more -

ef¢zczent and te assist meﬁbers of _ti bhe depart—v:

IT IS RECOMMENDED that all acadenic

‘ment in the use of. Zzorary‘fhczlztzes._ cT T

5

‘resource material such as films, records,:

audio-visual aid mauerzals, sound and video

- tape, and speczal computer tapes be catalogued

by the Library, that spacé be provided in

strategzc locationg for the storage ‘of such.

materzal and that Audzo-stuaZ Services

Librarian.

IT IS RECOMMENDED that the Library establish

-an archzves of Unzverszty materials, in whzch all

Faculty,
deposited.

w . [T IS RECOMMENDED that the University
“ igsue a University of Vietoria Annual Report
containing at least as much infoymation as
‘the President's Report fbr 1965-66.

S,

- become a responsibility of the.Un;verszty .

'oijCLaZ University documents,vzncludzng those of

Senate and Preszdentzal Cbmmzttees be

e

»

IT IS REC&%VENDED that the Library establish
and maintain a record of the znterests, and exper-

lished at frequent intervals.

2

- tise of all permanent and temporary faculty members:
and staff; and that c¢'ianges to this record be. pub- -

The contents of the

. record would be voluntartlg submzbted e

120

111




H

o

"R S51.

" (p..91)

s -

- 28,
(p. 923)

5'4i\. V
- {p. 93)

RE-ALLOCATION OF RESOURCES -~ . L

AR

- in conjunCtioﬁ with Canada Manpower, establish

service jor its’ students.

e T L.
TIT IS RECOMMENDED that the University
maintain tne: fimest possible eomputing
. . o

facilities, and tnat the primary object of

these fbcilities Le the support and enhance-

"ment of tnb acaacmtc prograumne of thp

Un@verszty o acnzpve tnz§ ocgectLve

.exe&utivp responsibility for aZY computing

'fbczlztzes should reszde with a'senzor

academic officer.
o ’ P
£

IT IS RECOMMENDED that the University, =

a carprehensive career pZannzng and employment

-
xS

tooIr 1s RECOMMENDED (ghat the Unwerswy

'expand its present student loan fund to provzde

+ tmproved financLaZ support to’ students.

< IT IS RECUMMENDED that the objectives. and

'functzons of the. Counselling and Academic Advising .

Uentres be fully defined and made knowni to the -
University at’ large. ' .

, .

55,
(p. 95)
K

56,

p. 96)

. . . S
S — N -

IT IS RECUMMENDED that the University -

give immediate consuderatzon to re-combining

‘the present modern Zanguage departmcnts Lnto

a Szngle department of modern’ Zanguages.

IT IS RECOMMENDED that the thverszty

.meedzately conduct a detai’ed revicw of zts

eourse of}br ‘nge Bith a view to minimizivig

" the prolszratpon of 4ppbrvlbvel undergraduate

colrses.
<‘, -
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Aruitoxt provided by Eric
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S 58. . IT I3 RLCOWIENDED that the Uni versity LAY
N . . v T~ . .
e (g, 28) v / mov@ to estabZ'Lsh a meehamsm for formal., NS
A e N apademic co-operation between all. the univer- . s T
W e Y \~/ "gities and eoZZeges of British Columbia to - . o ‘ D
S avotd unnecessary duplz@atwn of effort. U IR e
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N ,(P' 2) .rev'l,e;, tts pony of‘ dpeeial dppomtmentsd . C
U : f‘or evemng and Surmex Ses]swn eourses, and -
Lo thatragenerauy these courses 'pe conszdered ' -
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