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-~ The University of South Carollné's Master's Program
-.in Irternatlonal Business hegan in Jups 1974, with 43 students
studylng German and Spanish. The. prog{am began with a 9-week .
intensive language learning program, fpllowed by a nine-month uplfled
~ business program, with language instrugtion twice a- -week; six weOks .
- of area study concentrating on the" cultyre and soc1ety of the , -
g countries in which students will work; a’ second sessiownw -of language
- alnstructlon, lasting.five weeks;. and a Six-month overseas work -
experience. Nine waeksﬂof palicy #énd strategy study at: the. Unxversxty
. _ of South Carolina complete "the course. The second class began in June
of 1975 with 93 students from 20 states ‘and 9 foreign. qountrlés. They
studied. German, Spanish, Prench, Portuguese and English as a foreign
language. The paper also discusses- the results of -a study of the.use:
A ,0f foreign languages in South Carolina 1ndustry Forty-two percent of
: \)ﬁ . *he origimal. 774 questionnaires sent out. were answered. Thirty-seven 7
" pertept of +he companies that answered use forelgn languages-on a :
daily basis; 84 pgrcent engage in business abroad; 69 percent deal
with non-Pnglish speakers; and 61 percent hayge employeas competent in
“foreign. languages. Discussion of the usefulness 3f foreign languages,
no*_only in, bhusiness operations but also in crosding cultural

’ barrlers, concludes +he papnr. (CLK) G v :
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"program was first seen by Dean James F.: Kane of the College of
h]

N Administration in 1972.

'to find olt how the‘College.of~quiness Administration could support

- in International Business studies program.

'-features which make this program’ unique.

‘ and understanding of foreign cj&ture and society

. - . . : " U.5.0EPARTMENT OF HEALTH
- ~EOUCATION & WELFARE *
NATIONALINST!TUTE OF
EOUCATION +
- THIS DOCUMENT HAS BEEN REPRO -
DUCED EXACTLY AS RECEIVED FROM
. THE PERSON OR ORGANIZATION-ORIGIN. *
ATING IT POINTS OF VIEW OR DPINIONS
STATED DO NDT NECESSARILY REPRE
SENTDFFICIAL NATIONAL INSTITUTE OF
° EDU(’:ATION POSITION OR POLJCY

L " "THE VALUE OF FOREIGN LANGUAGE IN BUSINE$S"

. A, Steb1nger LI
Southern Conference on Language Teaching
o New Orleans, October 3, l975 .

: ‘
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« wp

. The ability to use a fore;\\‘language in 1nternational business is.

e .

uth Carollna S néw program

Q’ - . 4 '.'
»I\e neégwf:r this LTy N

one of the key elements in thﬁ University of ©

. ‘g
for ‘a Master s in International Business Studies.

~
N . e

-

Bus1ness

- ~

.At that time, he Had a serfes of meetings with
the managers of the many international opmpanles which have established
3 . "' ) ' “d
themselves dn South Carolina. -You may .not know that 1nvestments by T
AN ) o

/International companies Ln/our state, as of the end of l974 were ': - ]

K

The Dean went to ‘these companies

H

valued at over $l 500 00 000.

their operationsﬁ- Dean Kane then established a’ committee,}under the;v}
chairmanship'bf;br; Beazley, to.workyout:the'curriculum~f r a Masters
‘ 2 The results of-the
committee s work are summarized in an arficle in the Spring l975 issue = ‘ S
of theidournal of International Busine%s Stqdies.' ‘The 1ntensive R \

A >

foreign language study plus a six months foreign work assignment are the

- . ) "y

- ‘

" At that time, we enrolled

" The first class started in June of 1974.

43 students on two‘language.tracks:v German'and Spanish. ‘Our discbssions

with the heads of the international companies in South Carolina indicated
\ : .
that tWO of the most important requirements they had for training theiro, . :

- f - £

American personnel were  a decent working: knowledge of a foreign languége .

1
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5 oo The MIBS program can be entered only once ‘a year on June lSth %t

” _.4 that time, entering students start an 1nténs1ve instruction in a foreign '
»\g languagel or in thedcase of non—Americans, English as a fore1gn language.('
This is saturation teaching, with concentrated language learning from -
l8 :00 in the morning until 4100.1n the afternoon., This continues’
r

" through July and the third week of August, at wh/i{:h' t:i,me the students ‘

T ‘ ‘ get a week off. The beginning of September they start a nine~month . Cﬁ?

' ‘{ N unified business program and continue W1th language instruction twice
- - o .' - ‘
a week. _ The main topics coverud are Economics, Finance, Marketing,

- .

Financial ACcounting, Manhgefiai«f\q'unting, Prodggtion and Organization

‘ o \ .
i . " and Management. This is a program with intense academic pressures. The

-

N\
, <. ~studen.f§ have titled it "South Carolina s Mega—course. }Yﬁe‘nd
. P R i . , e .
- mo

-

... 20-plus hours in ¢lass each week and have a substantial a /}t of learning‘é

Yo ip new. subJects to do outside of class. The rigors of 4he academic
v . v .program, of course, -reed an elitist spirit in this ‘group. On‘May 15th

. K »
. ‘they take two weg s off/and return on June lst for siﬂ weeks of area

LI N

—étudy, concentrating the culture, the society, the people of the

countries fo which hey will be'going to work., FQﬁ July 15th they start

-

(4
-+

throygh Augu 22. 19 l975 instruction took place in the country ‘ ' '
w;:re,the anguage is used. We had one group studying German in Cologne,

‘and a oup studying Spanish in Medellin, Colombia. After a week off
4 S P _
go to work ‘of September ?ét in an-overseas work experience that

’

‘ts 6,months. ,/ . ' . ,\

hd +

.The first class is now working in Germiny with companies such ‘as

-

Burlington Industries, Korf Steel Bruckner Machinery Company, the Opel

branch of General Motors, DanielJInternational, Hergeth Machinery,

o
.




‘comnanigsksuch as Manifacturas Vanidad ,and Cementos del Caribe.

the .language of\fﬁe éguntry;' They do not provide interpreters to help.

before graduating on the 16th of May. At this point they will have had

work experlence overseas will.%cquire a lasting fiuency in their chosen

.German, Spanish, French, Portuguese and'English for foreigners. The s

students came |from 20 of our U.S. States and from 9 foreign’countries. -

’ : ' * ’
. “ N

Hoeéhét Chemical, Bosch Auto-Accessories and Bayer Chemical. In €olombia

) - [}

they are wbrking for American compan&es such as Sears Roebuqk,vG60dyear ..

. [

Internatinnal,'Price Waterhouse, and Reynoli% Aluminum and fer quombian :

5
Y

These companies expéct the MIBS students to te able to work 1007 in
N . . -

-

them out in their work. We have asked ail of these companias to give . "

the students” real work to do rather than training them in a»traditional

manner- Many of our students have alreafy written ug‘expressing their

satisfaction with this program and telling us that they are acquiring aJ .

very usefnl experience in’ ‘the overaeas‘worF( !
Thé'program calls for the class to'return_to”campus fﬁ*QOlnmbi%, S

South'Carolina on March 1stifor 9 weeks of policy and strategy study\ | . .

-

. h ‘ 2 ’ ’ . ’ *
23 months of intensive acadenic, language jand business instruction
P N . ] . “ ,'b"» o

plus six months' of work experience in aT international company. We:

believe at that podnt they will be well qualified to enter into

international business emplo&ment. B ' : o
r3 - .

- When we were discusging the design of this'prbgram with business

'

executives, we found that 90 percent of them felt the knnbledge of

~ N -

another language was important to effective administration overseas.

We anticipate the students whe complete-successfully,their slx months

]

language.

ogi second class in the international business studies program

M N ! ‘ - . »
started in June of 1975, with @3 studentg 1in five language tracks: .

.

- . . %
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'The most popular ;language track was'éerman with Englisgh, French,—Spanish

and Portuguese following in that order. The interest in Cerman, of ’
.

Y,

' course«is Iogical because in\So th Carolina\we do have over half of the

total West German investment in the Unjited States. *

In l973,_Professor William M. Morgenroth, Jr. of- the University of

- South Qarolina stgrted a study'of the‘us%sof foreign language by South

Carolina industry. He sent out-774 questiohnaires'to South Carolina

manufacturing plants and received a 42% return of his questionnafre. The

interest in?the'use'of foreign’language was adequately indicated by this

7 -~

extraordinarily high percentage of returns of the questionnaire. Of the

companies.’ replying, he found that 37 percent egpect to use a foreign

language on a daily basis in their- business.
- ' S

Eighty four percent of' them
X . o R :
today e?gage in bysiness abtoad and 69% deal with non-English speaking’

people in South Carolina. The companies reported 61% of them have *

°foreign -language cﬁpahilities on their'staffs in Sbuth Carolina,
f .
“The ways 'a pergon in international business hses a foreign language

' I
might well be classified into two broad areas:

-

the first, conducting
4

.t

business operations, the second, crossing ‘the culture barrier., To

v

deal with business operations first, most Americans outside the United

o

States in 1975, are in supervisory, advisory or; managerial jobs. English -
< -

“is increasingly the common language of the international business world

L}

-

but as Gunnar Beeth points out in his recent book "International

Management "Practice," '"The first language an American must learn abroad
is English an English‘using short simple vwords, clearly pronounced in

.

simple sentences that can be understood by those foreigners who have

~

not had much exposure to the language: He points out that "Someone

arriving in Japan begins by learning to. understand énd to speak the
R |

English spoken in Japan, which 1s quite difﬁerent from any other English "

a
-~
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rCertainlyhin.' -own experience;”I've found on

occasien our politer foreign friends” smiling and , N

nodding their heads-this often means "I hear you" and

e - Y
g 1 -

“not, as the/innocent newcomer might well think, "I 3

. for ‘American know-how.

-

' So much for the -y -/ .

agree witff what you are saying.’
ﬁ;zard;’of Epglish as a means of international-
coﬁmunicationa
li_think the utility of a lanéuagefnot you; own
in international business varies in in%érse ratio : \\\\'
to the éomplexity of the subject. A toolpushe? on an_
offshore rig‘in Malaysia ¢an easily learn enough Malay .
to make his Malaysian employees into a good wonkiﬁgv
team and avoid their getting killed. 1It's eaéier for
him to learn to yell 9AWAS".when the pipe‘séarfs to |
éwing than it is-for an American, boss of a joint/

\
vénture in Japan, to explain to his Japanese fellow

dfrectors why they should pay more than they want to g
e : - ‘ “

.

True bilingualism is, in my view, needed before ‘ .
. ] 7
you can handle, in a lawgyage nmot your own, the dail

1

‘chores of cOp.management. The, fine shadings of lang- ‘." TN

uage usga in the evaluation of senior pefsonnei, in making

e

political andteégnomic forecasts, in discussing complex ' .

financial analyées~of 1nﬁestments, rarely come to a

" person who has th either iearned the language. in child- -~

.

v

hood or, as an adult, been isolated from his mother tongue.

N \

completely and for a long time. As Richard D. Robinson




. . .' .
. . T
v
I ... ~ ) .

- . : pointsiout iﬁ his boék,v"Internationalﬁﬁéﬁagement,"
e - !
"The major danger to management is that a person

inadequate in the local language will nonetheless -

3

attempt £o carry on as though he understood, or was
v . .

e _ being understood, at all times. The local community

. -

- Ve undoubtedly appreciates the foreigners effortsrto

. N . communicate ditrectly, but these efforts sho;ld-nég be

a perm1ttéd quinterfere with understanding.". So for -

the vast\majority of us, when you have‘Bo dealrwith'a'
. Py .

ur own.language

L, ) .

- o . Wwvery cqmp1e¥‘Pusiness question, usejy6
: l we

T‘J . or have a very, very good int reter.
. . [N N : °

.~ .' - ° ’\\
Now, if we leave the”boardroom and go to the S

: . : & g‘ * .
- + ' __~ more usual supervisory and advisory work, the use of a

" foreign language becomes both more necessary and more
- ‘ ’

cactical. ‘In ghe'first place, 1if you are trying to -
. ) . \ ',y."
S ' .\\\jggch a Kuwaigil to thread pipe, he probably-&pesn't
- » . '
- know a word of English. Secondly, the-task lends itself )

o . . .
to explanation~i§ simple words. To get to more com-

e licat d tasks, in sﬁy, bookeebiﬁg, production opgrations
l/f;;ﬂwigd markétiqg, iéu still can do Qell with a.reasoﬁable
commaﬁd ofithe foreigﬂ language and you probably can't
. ~+ get along without it. ) .-
N ' And at this éoint, Qe come to a somewhat'épecial |

] L requirement of international business, one that might be

less than universally understood in the academic world -

- the cégtrof business. If you've ever heard/a chemical .

-~ -

J engineer from Texas trying to~outline his problems to a

— t

Maine-bred computer progrimmer, you know whereof I speak“

- b.
: ( .o




. * - - N ’ ?.v
| \\ Our classic language instruction has dealt with’ the =~ .+ ¢

best of each nation's culture -and 1iterature. But an. .

. ’ » /- \ ‘ M
- authority on Voltaire may be stunm‘d by the need to trans=

. ’-

- late “joint’ venture" into French. So there is a great need
‘ e ‘ . . . W
to make sure students in an international business‘tmajor f . R

i . 'get not only-a foréign 1anguaée but a foreign commeicialﬁ

language.
Now to refer briefly to the other major neei’pf a foreign

language if you'are to‘work abroad, it appears to me

, ' crucial when we come to thj{yery important task of

N

crosging\the culture bar€ier. - Tbe ignoramus who'can't say'

e ) "good morning" in Swahili isn't likely to get far in . -

N

Al

. : - ~Kenyan business'circles.. I believe this is of the
S . e

. greatest importance in tbe developing-natibns where

oo ./ ”'-‘ internagidnaaybgsinessvis finding new ;nd rapidly‘growing
- O?ESrtpnities. But’ Wheﬁher you're in Pariéi‘Ratna or
, ‘ ' Perth, you ﬁe:é a demansgrable, decent régard fdr'the
'pe;;lé and_culture‘of the‘host country if you are going

» N

to work with theh successfully. And this, of course, '

~

goes for theewhole family. "It therefore folldws that the
whole family should take 1£nguage instruction 1f you are .

'\ . . going to make a real try to be successful in a culture
: ' . not your owm. I'ﬁé’worked%ln apﬂAmericaﬁ~cohpany in the

¢

U.’S., with Germaus whose 1

.

ves never seemed to be able to

-

learn any English. As the years wenﬁ by, thelr lack of the

1anguage_of the host_country was, I am confident, a

-

handicap éb-their husband's work and, I'll take the liberty

" of assuming, mﬁde‘their Iife, here less enjoyable. . *

-

O ‘ . : . " .' .8 v
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The young, of course, .learn easily. ‘I remember well
strugglinéfwith my sheikthO learn just a little Arabic -
o and then having thesé smart alec twelve-year-olds ruin

my day wivh a detailed account of a long conversation

-

they'd had with the gardener. \ .

The wiliingness to work at the host country language
' 1s the most important way to show an attitude of interest
- and respect that is so much a part of bridging the

differences between peogle of different nationalities.
* 7

And here one might also emphasize the importancé of using the’

language at every chance. Many peoéle aré diffident -

\ about showing their poor accent or eréanic gfammaf. in
the social context, this is rarely harmful hdd bloépers
are usuélly forgiven. It may be difficult far an adulk

" to try to speak'in a new language imperfectly known but,

/ .
it is well worth the effort, perhaps providing your ¢

’

hosts with a laugh. If you don't take yourself too
seriously, it 1s worth any momentary embarrassment you
: =

may feel. The ability‘gg/COmmunicate with people who

don't speak English is essential if you are to live other

LU

than a ghetto life abroad. But aside from just making -

-
i

your own exlstence more enjoyable, knowledge of the host.

country language seems to be the™Vital element in building

* ~
.

mutual respect and trust with host country nationals. --

And without these, you can't do business succe55fully, no

matter where you are.

~ -/




' : Some of us have seen signs abroad adVising "Yankee A
K : ° - go home.” 1If's no fun being in a country where these

- P .o

/ . . abound. But perhaps a variation of that slogan would ' )

~

- be useful in éoncludihg thizwgalk. It seems to ms,the )

N ~uge of foreign lapguage is so important to the successful .
K , . ) . ' . {
4 ’ : conduct of international business that, if you're not willing

- . *." to work at 1t,. the best advice I could éivevis'"Yankeé stay

+
1 . B . .

. ) . "
¢ home. . ) - -

\.1 ’ . . h e
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