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‘ Description of Project as'Originally Proposed’ )
1 s R / . )
i . ks The intention of the prbject: was to provide a pilot study at. the
| D e : - . N oo ~
{ =, classroom level to medify behavior, improve achievement; and, to provide .
) 3 ! ) . * - . R .
h 7 ' . ig .
\ an environment of ’positive reinforcers that would provide a useful tool
. O “'in the treatment of adjudicated delinquent boys committed to a residential . ;
o " . N 7 N - o, 7 M . '
N . ‘x‘ . ~ A . N
treatment center ~- Boys ‘Totem Town, - ' !
v , * ' S . - " . = Co - .
’ D , 4 .\ . . . » '. L ] *
.o Qbjectives of the Project (as stated on your Application Form) ) oo
o . : < r :
., : * -+ Specifically, five objectives vkre éxpécted to be achieved, - A .
e N \ . ' - - / / .
- . They were: - : ) * - .
. . N . \ ‘. - £ A N ¥
- . ' . Impro‘ved quantity of achievement; : . . y oo
1) _ . - . . . - < L
». e 2. Improved quality of achievefnent:; : ' - . '
‘ [ ’ . . . . . *
") " 3, Modification of behavior including N - ST
- . v ) ) *’\ ' oo ~
8, over-all improvement of classroom behavior and, . s
2 ’ - . , : ‘ PR
- .i . . b, modification of* indi\!{idual behaviors by contingency LT
~N . management procedures; ‘ o T )
',a\ -4, Develop a skill in economics; and ’
P ’\ . . x +
Q - . 5. Assist in glarification of values from immediate and ’ PP
. o W) - -
+ . - : . ) \s
% tangible rewards to long term _1ess\tangib1e rewards, ' R -
. R ) ' ! Ga -~ " - , Ny
\) v 2 b . B . € . . « >
‘;U ’ . To What Degree. Was Each Objective Mat? Explain: . ) ' e
N - . PR . - -~ B .
Two groups of subjects were constructed to determine the affective- N
' ‘ - y ’ - >
* . dess of the token -economy program and labeled: control group and experimental
. . . . .. ; « " N s .
‘ group. .. ) < o{ o
. . S ‘ . ,
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Sibjects committed to Boys Totem Town during the first and

.

second trimester of the 1973-74 academic year constituted the control group °
5\ e ; .°'..
\- while those present or committdd during the third trimester made up

+ ' N M

o
.

che experimental group. .A-seofration of groups’ was obtained by post teSting

cqntrol subjects dt the end of the second trimester and the post test

[y ) .. ) « n e . > .
_ was considered a pre test for ‘those subjects that would-be present ’
‘ . ‘ ) d .
during -the third ‘period. ~Very few of thése cases occurred; however,’

. . i ; . .
since most releases from Boys Totem Town occurred at a trimester’ break.
/

A q}n1mum of four weeks participation in either the control or experlmental

' /
program was required before the subject was included in the progect. °

i .

SubJects were tested us1ng the Wide Range Adhievement Test to

establish level of reading, spelling, and arithmetic_skills attained upon

P ‘. ¢ &

. - r
achievement within these skill areas. The Shipley Institute of Liting
’ |

* i . r [

Scale was used for the.subjects' intelligence duotient (I.Q.).

In each instance.the control and experimental subjects mean

+ grade level placement, age, 1.Q., reading level, speiling level, and

.

. - . )
qrithmetic levels were calculated to determine the similarities of g
f

A
.

& ‘
j the(?mo groups studied. Table I provides a_ summary of data.deséribing
|
f

the S1miLar1t*ea of the two groups studied. From the data .shown, both

~ . i »

‘\ .
~.
~

i - . -
.

. ! grade placement, and achievement levels.

P .

sSegerse0sevisssens e

. Ingert Table 1 About Here

Upon assignment to classes participating in the project, each

-
»

' a . } o~
[ subject was placed on a contract. The contract for the control group is

1. ‘shown by Append;x A and the addendum snown by Appendix B constituted the

.
\
- ! ¢’

. n/ . tontract for the experimental gLoup and represénted the basie dlfference

within. the project structure,

) . ) . . .
< *

commitment. This same test was administered as & post test to determine .

. groups studied appeared very muck the ‘same on the basis of age, intelligencei N
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v " TABLE I. SUMMARY OF SUBJECTS INCLUDED IN THE .PROJECT

Data

- Control Group (N=89)

Experimeptal Group(N=116)

A

N

X
Grade Lévé%‘

L]

. 9.9

—
y

.

i . L
9.7

15-7 - o

!/ - ) - ? t
»y L ° ’
! ' Reading Level 8.0 7.8
-« . LY - »
. o, . - .
"t\ . "'e Q P * \ / *
©  Spelling Level 6.2 - 6.0
- v . a -
L] . . v
1 . ¢
“ y 6 3
. / - .
. °/  Avithmetic Level 5.9 . 5.1
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-Thes first objective of the' project was met .in ‘its entirety - ° ! . .
~ N v . , ) - . o e
. R A Rt R . « - s .l i .
hsfevidenced by data shown in Table 2, The quantity of tasks“attempted by . .
. ‘ - . .. R . A v
. <

the experimental grodp of subjects indicated a 3,92 fold increase over tRat
. " 1]

. - . - -

g », of the control group. As is shown, the experimgntal groyp earned a point
N s . . et
Tt 4 i . <7 v ‘A ' . ¢ . .
' in &n %ssigned academic task every 0.88 minutes while the cortrol group .

- N

required 3.45 minutes to earn .the same point in the academic task assigned.

.
D R I R A e R N Y ) M . > .
. < » - -

. Insert Table 2 About Here 4 ., ) ’ “

. , ® 000 0,000 0000 0000000600000 ‘ . *.
-

« » P4 . . - : ~
The second objective, likewise, was met in its entirety. -Table 2
v » Qe .
. ) - ‘» ) ¢ .‘ , -
"shows points earned per points attempted increased from 60.5 percent for
-~ * ¢ - v . *
! Ce e \ . .
*  the'control group to 76.4 percent for the ekpef&mentdl‘group.-‘This expresses

IS .

15.9 percent improvément in the overall quality of tasks attempted.. - . ) oo

¥ .

.
. .

Althgugh it was not an originally prbposed objective, additional

Y

L ¢ » .

v Fains in dcadpmic¢ skills as measured by-the Wide Range Achievement Test .

-f

* . -

Ca | were observeq. These gains are summarized by TaE}g/é’aha tests of “ -

. 000000000l 000 s 00ene s e

|
\

- . t 1

Insert Table 3 About Her . .

- . '.,.'.....:.......’..*‘...'. ve ‘i
\
|
\
\
|
|
|
|
|
\
|

.' - ] 1 N
significance dpplied to the differences in means between the control
. b ".

- L > N v
pre ~ post tests and the experimental pre - post tests indicated the 2N ’
- L] ’ .

1 .

~ greater significance of é1f§gnences in means was achieved by the experimental
] .

o4 . 3 3 > " “
1 group, with one exception', being in the area‘of spelling, However, gains

.
-

v > ; . R
shown would be censidered §ignificant since the gain was ‘approximately #
a P>y . . ¥

|

i equival%nt to 0.3 of a year which was closely apbroximatédxto the average

length of stay of -each subjgctvcoﬁmitted to Boys Totem Town. As shown

in Table 3, the mzfe significant gains wére in tha area of reading skilyf and

. v to!

C e - arithmetic skills. Gains made by the experimental group in Teading skills S

|

. 1

. |

. . .. . . |

“ 1
[ * =

o .
were twice that of the control®group while arithmetic gains by the

.
. ] . !
“ v N “ . )
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: . .~ .« TABLE 2. ‘SUMMARY OF QUANTITY OF TASKS ASSIGNED AND CHANGES A
. o ° IN.BEHAVIOR . ° S : ) .
Criterion _ (N) Lontrol Group (N) Experimental Group
}‘ ' ~ '- . ' N A
. Time in Class ™~ (89) 54,370 Min. | (116> 61,238 Min.
\\' , z A . A
.\ ’. . - . N - . - . > .
~- ' Points Attempted ___ . (89). 26,829 (116) 91,634
*. Points.Earned ~  (89) 15,770 - (116) 69,986
. i [ . ) ° -
. rime Per Point ) ’ . ) SR
. Ear}wd** - (89) 3445 Min. .. (116) 0.88 Min.
[ * .
) v : 3 * ‘ - Ne !
> _— & . * \ ) N . : b
! . . Points Earned i . . ’ ‘
Per Points - o Lt . ..
/7 Attempled¥ioe (89) 60.) Lt (116) 76.47 .
) ‘ . . . . i) ’
:_gb "l'\_vvt?.t/a‘;fg,f.f3 Points ) . . . ) N
o ~—Earned in S¢hool¥*  (456) 37.77 . (506) 38.10
: . ) . i g ‘ A .
Fy - . . o
) V N . - * \ &
. . ‘. - -~ .- ) L W& . (‘ . . ) R
*& total of 40 points in school'indicates excellence. - .
. **Indicwtes a 3.92 fold increg'sevin quantity of tasks attempted. )
' . . ***Indicates a 15.9% increase in quality of tasks attempted., .
. . . . . .
s -~ - “u <
( ) v S .

4
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) : TABLE 3. SUMMARY OF ACHIEVEMENT GAINS (LOSSES) -
i \J/I. BETWEEN CONTROL >ZU|NNWWNHKNZH>H. GROUPS

' ® . . PO . ‘., - ’ .

. Control Group - : ‘Experimental Gréup

- Achievement T _ . 4 - t-test <. - — . t-test of
Criteria ™) X . (N X. Diff. of Significance (N) X (N X . Diff. Significance s

* A - . . - L4 N B .
. . ~ . . & .. .
: ~ . Pre Test Post Test - Pre Test Post Test . L
D LA . . - . 0 - r
' . . - - - - " o - H - * —-

Reading (34) 7.19 (34 7.42  #0.23 ,>.25<.10 °  (51) 8.0 (51) 8.6 40.6 > .10¢.05 . °

) -]
Sl ,s - . . . o N . ‘ , )
| -Spelling .. (3%) 5.64 (34) 5.90° +0.26 > .254.10 - (51) - 6.3  (51) 6.6 40,3 2 25 <. 10

a. . . - ¢ . ) ’ ° g . n\ ) - . ’ .y l.. - - : .

Arithmetic  (34) 5.89 (34) 6.20 40,31 >.25¢&.10 (51) 5.8  (51) . 6.7 7~ +0.9 > .01<:005 -
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* . s Ny -~
experimentdl group were three times that of the gontrol group.
~ . [y 0 - N .
. ¢ e s - . "
: The range of significance of these gains are. shown in Téble 3.
B - - N . [

p Unlike thé first two objectives the third propoSed objective ,
. . ._:. ) “‘ .- \\ 3 . ' .’: ¢, .

was met only.in part,, Here,ftne proposal was that overall classroom

benayior would improve between the .control and experimental group. It
- / - * A . )y .
is shown from Table 2 that the 89 subjects whose weekly scorgs in school.

* . | . . >

‘ were monitored over a.period rep%esenting 456" scoring periods attained
" an average weekl; score of 37.77; while‘th§ eaperimental éroup of 116
subjects monitored over‘a ;eriod representing 506 sdoring periods ottained
-, . 1 ’
co an .average weekfy score of 38. 10 no statistical ‘test was made £o test
. t *  the significance of the aifference between these means. .Howevert . s

> . e

a satisfactory schnolzscore conistituted 38.0 points and, based on this

.

- e ) \ ] , . *

. .
premise, it was shown that the experimental group achieved satisfaétory -
- ) i * 4
. ¥

scores while the contfol group did not, Since these scbres were

. ' ]
- n - ‘e . ~ /

evaluated by the entire teaching staff it was possible to extrapolate ~
- ‘

T K MU . - L] .
.the finding that participation in‘the token economy-affected the overalb/

. . ., . l N
behavior within the treatment facility and was not confined dnlysto those

L. ¢lassrqoms providing. the token ecenomy. Thig was also substantiated by
comments and attitudes expressed by those staff taking charge of the,
7’ F . .

-

' and oehavior thropghont the afternoon and evening program by a great
me jority of the members of population. ) ;
. " Y 2 ‘ -
As preViously stated, the third proposed'objective was met bnly ’

. 1

1 -in panrt. It was the intention of the project to also ,modify indiVidual

-
A

exhibited an extremely broad scope of desirable'outcomes and a limited

ERIC = . R g Lo

behavior by contingency.management prodedures. However, because the pro1ect

DI

. . Y v
population .at the end of the school program. They observed improved attitudé? .




»

LRIS

v ) ’ ’ . .
number of subjects“hith extfeme behavior probiems existed hithin‘the .

experimental group, that portion bf the proposed outcome was not
N ¢ A 1
achieved to the ex”ent that an evaluatlon by ob;ectlve data could ~

: . ' I'

.
»

be made. .

V.

Two’addfzionallobjeoardes‘were propo§ed and eyaluated on a
. . . \ - . - . "'
less formal basis by 'staff observations. These objectives @ncludéd{

. L] .
-

devéloping a skill in ecoriomics; and, assisting in a clarification of

"

L \

values from immediate and tangible rewards_to, long term, less tangible’

e * . . 3

L | . ’ . °‘:

., rewards,’ . - . ) ' .

. *» Al
. W

~

It was ogserved that 'the subjects as$igned to the experimental

’

group .quickly learned to tabulate the total points, they had earneo, .

- . 3 .-

“the balance remaining upon spend&ng of their poing§, and points required
T »

to purchaSe'the desired reinforcet. fﬁikewise, ghey rapidly becamé

- . I‘\ A ™ -

A}

.
.

aware of the value app11ed to each’ project and the consequences of /-

« attaining t;iyhlghest sqﬁr pOSS1b1e on any assigued project or 1earn{ng
¢ .
task, . : g . -

A - '
"” . - M
.

- Difficulty-in check writing proéedures were rqpfﬂly'ngpgome
] . A ! *

and ‘eventually each subject deVéfOped a.skill that was purposeful and® +
’ ~' .

. =) . i " * .
.

. A
necessary: for future life. - "+ .

- »
-
IS '

_«Ggnerally, in terms of value clarification, it was observed

-

o ° . ¢ . ’

that younger suojecté tended toward the. purchase o more tangible ;

- rewards. while older partioipanos selected legs tangible ‘rewards or

Y

N . , . .
. reward$ of higher value which required a‘"sgvingé‘program" so as to,

' . *
I i

accumulati the ngeessary assets that would’allow them to purghase’

- ‘ ‘ N
these items. < - .
‘ : SN

-

&



— ) An additional ob&ective,-not originally proposed, involved

the affect of the token. economy Rrocess on the personality of the

subject§ that were invdlved. . ) o, ) D
| ¢ . :

' ’ > .

o Subjectsjégsigned to the control and experimental were '

» . ‘.

*

. administered the pré and post Jesness Personality Inventory (an analysis

° - of the Jesness Personality Inventory manual by E. C Carrell is shown
o i R . \
in Appendix C. A summary of the s1gn1ficant dlfferences in meauns ‘is prov1ded in,

. . .
- . . . . .

. cTable 4. % L0 eeegeieeie s L. N
- . . “Insert.Table 4 Aboug Here )
. e '
' ’ ~ By Tableysd it is shown thut s1gn1f1cant changes occurred in the

L3 . . \
. <

personality profiles of both the control group and the experlmental w1th

P

more significant changes Occurring in the experiméntal group. Speclfically,
% Sy .

t“ M ? .

-statistical analysis using a t-test-wit pooled variances did show that
At A
the'token economy program caused significant reduction in personality sub
. 3 A ', . Lo o .

PO LY "
areas of social maladjustment, value oyientation, alienation, manifest R
L1

\ : , . 2 .
aggression, and asocial behavior toward non-delinquent means. One arean,
. . .. . . . ~ ] . ‘ . N M ] .
denial, did,increase with the experimental group at a level of confidence
. y : \ ~ ' s t

-~ . . .
greater than .0l but less than .005. This was reasonable singe denial
. . : . ¢ «
‘of family conflicts ‘affects placement of subjects upon release from Boys

' " Totem Town. )

A 1

.t ’
ot R . Using the cr;terion suggested in Carrell's ana1y31s of the’

,

kY »
4
Jesness PeTrsonality Inventory provided by Append1§ C‘ s1gn1finant ,
_ “' o chfnges.occurred_in the asocial index; an.accumulation of all sub areas |,
¢ N N

. - -~ A

. oﬁ.the Inventory and $,predhctor.of asocial index;’ an accumulation of all saub

-~ -

areas of the (Inventory and a predictor of asocial or delinquent behavior.

| The data obtained indicated subjects ‘assigned to the controi group reduced ’
‘ # ‘the mean :iscorés from 67.7 to 65.3, which was significant at greater
than .25.bﬁt less than .10 level of coﬁfidence. Also, signifkcant changes
; E[{i(r : océdrred by those subjects assigned to the experimental %roup. ‘It yas
= . SR L T




h R’ A W ‘ - . e
N "7 _TABIE 4. SUMMARY OF CHANGES IN PERSONALITY AS MEASURED BY THE . I
T T JESNESS PERSONALITY INVENTORY . e
W ) o Lo - Control Group- : 3 mxmmnwam:nmw nnocv. - 2 . . ’
< A . P P Yo . t-test M : - t-test of
.. GCriterion ) X (N) X Diff. of Significance (N) X . M. x Diff,- Signifigcance |
] .mam Test " Post Test STy T Pre Test Post Test . e ‘.
. - £- mOOHm tzScore - t-Score t-Score
.‘ ’ moowwu Emwmmucwn.. ’ . ’ . . ) L o il — . o <. Co
w ‘ment (80)  62. 9 (64) 59.2  -3.7 2>.025<.01 . (34)  64.4 (34 58,2 --6.2 —.005€.0005 .
as * I N . . « R4 . ) . - -~
, Valye Orignt. (80) 53, 7 (64) 50.3  -3.4 . > .d25<.01 (34).  57.9  (34) . 49.5 ° --8.4 > .005<.0005 *
. . . .. .. . .. [} - ' ‘ » " = i
., Imaturity  (80) 52.2  (64) “49.8  -2.4 .20 <010 - D (34)  s4ls . (34)  52.9 1.6, 2.ua <25 T,
T autism T (80 53.9  (64) 53.0 - -0.9 ' .S .40 L.25 (34)  57.8  (34) . S4.4 ‘..w b \V\S\A\\
. - » Y . ; . \\\l T / . X . .. )
Alientation . (80) 54.8 (64) S1:7  -3.1 > .05°<.025% J(W) 80.1 (34) ..53.6 " 6.5 v .01 -<.005
-+ . . S 7 * R ‘ °
_ . Manifesg ) R . . K ’ .- to. . . . by —
- %mﬁm? . Q.é 50.8, (s4). 48.1 - m2:7 "> .01 A» x\\\a»*, 54.1  (34)  47.2 -6.9 - 2 .01 <005 ..w
ithdtawal  '(80) 52.9 (64) 50.9 ,-N:o,ﬁx\\A 10 - (36). 52,1 (36). s51.0 -1.1 D> .40 <.25. °
Soc. Anxiety . (80) 4616 . (64) 46.4  -0.2 > .60 <o . (B8 83.9 @36 ‘43.0  -0.9 > 40 <.25 R
. N T R PR i - - \ . ! - » ) )
Repression (80) \-47.0  (64) 46.6 ~1.1 > .40 A.Nm T (34) U50.8  (34) 52.1, +1.3 > .60 <25,
o . .... * . . . ’ =7 . " e s L
"« Denial (80) #%.3° (64) 50.8 ' +2.5 v 10 <. 05 (3%2)  446.2  (34) °51.4 +7.2 > .01 <.005
& ° q- ./ e Ll v — . . . ;.( . »
"7 Asocial Index (80) . 7.9 (64) 65.3  -2.6 v .25 A 0. - CTT@EE) - 6722 (34)° 62.5. -4.7 2.5,025<.01 -
o .hh \ A .llf ] A..n . ) Q\\\ ! -. . ‘ . . -~ , - 4.
a B b ‘ oo T, L . ] - -
Uu.mmmn.mnomm mﬁw.nmoonmmm ‘as (- v since mmmvnm@wm,n.rmnwwm would be downward. i * ' !
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. ' M v '.‘4’.' . : - .
shown that the subJects assigned to the experimenta{ groéup changed from w .

..N A\ . . - - ¥

a fnean tqscore of '67. 2 to 62. 5 which wag found to- be slgniflcantly greater

I

»

than .025 but,less than .01 level of confidence?' Although levels of * o

confidence stat1st1cally deriyed were SlmiliT, the difference in .means

.

" by the experimemtal group was nea;ly two~fold th&t of the difference . ¥
. * - /

' g s

aLtalned by the control group. To better understand these dlfferences, ‘
TS b b : i : ".- M

1t gs 1mportant to note that Carrell's analysis refers to raw sgores ,/' —

of 23, Whieh is equivalent to a t-score of 66, which gives a 90 percent
) (> -

s LY

chande of prediqting delindquent behavior;and‘attitudesu SRRV

.
'\ AN ' . \ h tey
Haye Techniqueé'and Practices Ofiginated or De oped During the - 8
Course of the PrOJGCt Been Incorporited #n a School: Program’ *
~

. .
» 1 . . . . o -

. \ .
What - Schools”‘ \ ? Exglainff T -
' Boys Totem Towﬂ Y % Effective January. 2, 1975, . or _
< Coe ' ', the entire pro?ram at : ¢ A
. Boys Totem Town was~mod1§1ed té incorporate technique's and practlces '
.- $
s~ developed during the course of CH/JprOJeCt Appendix D (Boys Totem Town "
Token,ﬁconomy Handbook) descrfges the modification made w1thxn the tqgal ‘- .
" program at’ Boys\Totem Town, R e, ‘bh .
. .o . ' ' ' &
' 4 o . ¢ - ‘ , o . A .
Summary dnd Recommendations > ,
: v e . i ¢ ¢ , . .
In summary, it is suggested that a Toke Economy at the Classroom v
Level is affective in improuing quantity and qualitx of learning tasks whi]e '.':

L 4

ra151ng achtevement in read1ng and arithmetic skills. uikew1se \the R
3 14 B :N b."
- Token Economy affettsﬁimproved classroom behavior and caused positive' ‘

Y

changes from delin uent attitudes toward thOse exhibited by non-dellnquents. : : ;

\ “ — w : '
In addition, subJects attained increased skill in economics and tended

A Jreredsed S, ; 5 i : |
to improve value, systems toward morg intangib{e and social reinforcers. : ]
.i . . . ‘\& " |~ ".‘

hd k) - .. - ” -3 . .

. A . . - . .
’ : B2 bl e e 1
s F ay \ < |

. . . [y Y f
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3 . : kf Based on present f'indingg, it is r;ecommended additional study )
. » . .
f o ‘be, made ‘co utilize contingency management procedures to mod’ify,s;peéific ,
- B . - N «
).' . behavior of subjects .Ereateq under a Token Economy Program. ) ‘ )
- 5 : « ) !
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. STUDENT-TEACHER CONTRACT |

) 3 - )

I, : , grade ,. being
years of age, and ass1gned to science class at Boys Totem Towm, 398 Totem
Road St. Paul, Minnesota do. hereby enter into agreement with Mr. D. G.
Ardoff(Sclence Teacherf for the purpose of obtaining a credit ~or portion
of credit in grade science do agree to complete«the attached 'work
assignment sheet(s) using : as g
referencé text. The gradelreceived shall be determined by: ACEE

1) Quality of indiyidual asFlgnments (1nsta11ments) evaluated

on the basis of percentage according to the table shown- °

0

. 98-100% —~-A 46-54% - £, ‘
91-97% - A- 37-45% ~ C-
82-90% =~ B+ . , 28-36% - D+
73-81% -~ B - ' 19-27% -~ D . '
64-72% - B~ 10-18% ~ D- |
55-63% - C+ 0-9% - N(-3 effort points)

2) “Total amount of tasks assigned.

3) ,Extra credit consisting of reading and reporting (written or oral on
book(s) dealing. ip or with the area of science or one agreed upon
by tleacher and student. Credit received shall be %.grade for
each book(s) for week ending on any Frlday

In the event said agreement is defaulted by failure of student to
comp lete dally assignment (installments) of tasks mutually agreed upon,
the teacher may deduct from a total score -of 40 points assigned to the .
school score summary, a number of points determlned by, student and/or -
teacher. Also, the grade to be received may be reduced dependent upon
the total ‘tasks assigned vs. total lnstallments turned in. Due dates
for any installments may be extended upon agreement. by student and/or
téacher. ; ¥

3 : ¢

If default is due to poor conduct, it .is agreed that such jpenalty
determined by teacher shall be assessed by deductlng points from a total
score of the 40 points assigned to the school score summary. Pbints’
deducted shall be determined by: a) mutual agreement of student and
teacher; b) the teacher, or ¢) by the said student's peexrs assigned to

T

the class. . .
. ' ° ’ )
This contract is entered into and becémes effective , 19
\ -
. witress ’ . student )
1]
“
- witness. . teacher . «f
» A ¥4 «
' Installments (tasks) "due are 1ncluded :

on attached "sheets. Student's 1n1tlals .

~
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4,

L )

*

Th1s attachment becomes part of the student-teacher contract during’
. trimester, 19 f .
1. -For projects attempted, I shall receive grades and school .
*~ #scores on, the weekly school scorer summary as shown by each
of the paragraphs .on the front sheet. J .

-

2. In dddition, I shall be credited with token points accordlﬂg

"to the total number of points Zourd to be correct on projects

attempted. Token points earned shall/or can be used to

purchase items of value,
9

V Items to be purchased must be approved by the teacher wh1ch

v s shown by the countersignature on the back of the token bank

:
®
.

check, Items that I may purchase include:
. a. Candy Bar - 25 points; AN
‘b. Soft Drink - 50 points;
c. ‘Potato Chips--"75 points; '
\\v. d: Model Cars - 200 points; o ..
A e. Telephrne Call, to Parent - 200 points; e '
f. ,Telephone Call 't6 Friend - 300 ,points; )
gs, Merchandise = you may select items from the

e

) LaBelle- or Snyder Drug Stores with a value placed
\ ~ Lupon’ it equal to one penny per point and up to a
maximum of $7. 00 or 700 po1nts. An example may
include hygiene items, or any item approved by the -
teacher. . .

[

[
TN
.

To purchase any item I' agree to follow'this procedure:

Accumulate -points up to the value of items to be
. puchased' L
Obtain check blank from the token bank; ..
, Fill-out "the check in its ﬁﬁoper form and return
to the teacher who will debit my account for the .
value of the item purchased and place it in the
‘ hour box. LWith the exception of merchandise,
the Treatment Director, or Assistarit Superintendent,
- .or their, designated official will distribute purchased
©  items during the evening program at their convenience.
_ Merchandise ordered will be obtained by the teacher.
+ ~ 1, should allow at’ least two days for delivery.
This attachment is part of :the total contract o
‘between me (student) and the teacher.

1.

g.

.

-

Teacher's Initial .

. -
)

-

Student's Initials oo s N

pb
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A A T, . . ﬁbiz-
' ‘ 'THIS HANDBOOK IS AN INFORMAL REWORKING OF THE JESNESS MANUAL & °
[ - . TO PERMIT BOYS TOTEM TOWN TEACHER3 TO EXPEDITIOUSLY WRITE REPORTS,
CONFER WITH SOCIAL WORKERS, AND HAVE KNOWLEDGE OF THE JESNESS. THE-
USE THEREOF Is "RESTRICTED TO THE WORK AT HAND AT BOYS TOTEM TOWN,, )

- . ’ i . * Emmett D. Carrell.

- * . .
. * N
) . ..
. . .
. . . .
. .
. ‘ - %
~ - * N w o
. .
. e - ' . * R - ' ' . 7:{
.
. . « . ) ,
.

; S ASOCIAL INDEX: .. ' . -
. . Raw Score of 23 indicates a tendency toward
dellnquency of about 90 percen&. . . . K
. © Cutting raw score of 24 gives 99 percent
chance of belng dellnquent. . -
) . ‘s“' ' . % ,Q“ ‘ ' l
: ' THE PROFILE: LV o |
- Jo. . T=Score of 50 is normal non-dellnquent. Ll
. T L 3 v ) -
Seventy and above indicates dellnguenc¥ ’ ' .
. ' - characteristics, causes, traits, and can be ) ' ] ]
' ’ considered ah area of difficulty. With reason-
able caution keen observation, and stafflngs, .
these ared$ lend themselves, to reporting data. t A
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SM__(SOCIAL MALADJUSTMENT) :

Def.: The’individual shares attitudes expressed by persons who show .
an_inability to meet, in socially approved ways, the demands of living.
. ) N ’ ¢ ! . W™ <
P e Y &
HIGH ‘SGORE> Y3 " ’ - S e
* ¢ o . . ——
He tentis towards a negative se1f~concept ) NN
- - \ .

He feels at once mlsunderstood, unhappy; and wofried..‘“ ) -

.Some. items’! imply failure in masculine identification.

He shows a‘marked distrust of authority. , ot . ) -

He blames

others for his problem; hQWever, he maintains an unreallstlt
and overgenerous evaluatlon of his pdrents, . ) . .
*He is often aware of and bothered by feelings of hostilltx. o -
He has trouble controlllng feelings of hostllity. : 4

-\’

His sensifivity to criticism soggests a lack of ego 'strength. . s

-
-

. *

Uneven development of consclence can be lnferred from the fact that he
_ views as @cceptable mnéh behavior which is general ly regarded as ant1800181

[ KM 4

» -

* ‘ "
» . ’ - -
\' . o / . - R
I A
. .

ASSOCIATED WITH:

'THE HIGH SM SCORE IS SIGNIFICANTLY

\

Poor social relationships with peerg. ! & y oY 4 ' ,
' ‘Aggressive behavior. .. . |- ¢ ‘ -
. Poor school performance 2 . . § o
< ~ . - )
° ) / - L [
Intelligence (WISC) (-22): [ - - s
CALIFORNIA PERSONALITY INVFNTORY (LPI) ' .
Achievemént R conformity (~7i)\ . ‘ ST
Tolerance (~69) a e : . .
Sense of well-being (-67) * 7 NN ! .
Socialization (~60) @ -~ ' v v
Responsibility (- 60} L . :
*SociaBility (- 54) : W i . ' '
(]‘ . » . - s
laiTATION' Raw Scores decrease w1t§ age,
. o v
* . < , \ .c
. . " “® 21: ) . ‘




Vo (Value OrienCatiog)'

Def,: Main themes of lower diass culture: “ trouble, luck, thrill motif,
fear of failuréz gang orientation, toughness ethic, desire for prematlire .
adulthood, & tendency to view tension 'or anx1ety in terms of specific,

concrete symptoms.

e T U TR T o
LI ) ) rd ' v ! o
PR T Delinquent lower clgss ‘ vs -Non-delinquent lower class . |
t v : : " .
, _ denies fgm@ly conflict ' critical of family - . ~.'
’ « P . -' " \ s f .
feels isolated -~ : jdentifies with group membership v
, N .
L . N L N .
. v is less confident, avoids fights, aims “« does not avoid a fight of negessity
hostility outward.to society and au- ’ i _ ‘
thority figures: . . . .
d i T ’ © -
is naive and .immature in his evaluatipns is cyhical and skeptical of others/
) y _ ) . : behavior
' o ‘ Ve b '
» . . s
N “THE HIGH VO SCORE ,IS SIGNIFICANTLY ASSOCIATED WITH: -
» \ ) ¢ . “, s "oy .
CPL . / . .o ‘. ‘ o . .
. ) ) Achievement via conformity (-é&) - —_— . .. "
. Value Orientatigg:and'Tolergnce (=76) i T ) o J- ' "
. Responsibility «(-73) ¢ - T : ) )
s Socialization (<70) N ‘
-Self~Controkt ( -68) S - Lo A >
Intellectual Efflciency (-68) - . . ’
Sgnse of Well-Being (-63) . - : ’ .o
‘ . t
o+ . - . 7 )
+ FRICOT RANCH STUDY ‘ v s~
5 ’ . . f
) Significantly related to:’ . - v /
N . 1. nonconforming .\ - ' ,
- . 2. rule-violating behavxor 7 . . !
e 3. lack of responsibility ' . e '
. 4, _alienation jin relatlons between youngsters and adults ‘
y - o
s . ) o ’ * ) ) - ‘I
. 7 o o, o e T i°
\‘. x ’ ’ ) r/
\\' . — . /p
, . v [ 4 » . o
» a 0 . r.o
’ ° > ¢ . ;
" ) '
‘ N v of - .(‘l i )

b




T I (Impatufity); . - i
Def,:, falls to display those responses, attitudes, points of interest '
and percepg@ons which are expected for his age 1eve1 N (Do not mistake I ‘
this with physical imm&t:urit:y) | - . . v '
'\. . ‘ - * . ﬁ \ l
. HIGH SCORE: j x : < e .
. _‘—f..— 'y . ‘

. -
- . o
» L] P . * -

¢ He shares attitudes of younger level.

He is naive in evaluation of his own and others motivations. . o v
- ‘ " ’
He pebresses or suppresses problems ‘ ) ’ . T ‘ .
" - He shows ‘lack of insight. | .o o T
. He expresses anxiety through somatic symptoms. . .
. * . . . . :
, He is less cynicel, more interested in cceating® a good impression.'
-~ ‘He is below average in intelligence. ) . : {i,/
BN ¢ . - . ’ * N
. 'He is more retarded in school. ' ' . . *
* ‘. - . ' ' , ’
. M » ' ,' w . . . 4
' THE HIGH IMM SCORE IS SICNIEICANTLY.ASSOCIATED WITH: ! *
’ ' ‘ ' ‘ " ¢ |
. .o © CPI > ' Intercorrelations among Jesness Scales .
.o Good I?pre331on (+55) « ' Repression (.39) , !
N Self-Control (+43) .. : Autism (. 48)' .
N Socialization (+40) » be e ay
v 3 'y N -4‘ .
. -~ . R - . . . - . » ] »
. NOTATION: Stubjects are less cynical and more concerned with creating a good
impression. - ‘ . -
- ’ . . 1 ‘ . ' ” » .
. ) ‘N
FRICOT RANCH: Scores on immaturity are positiyely related to: conformity, non-
:5' e agdressive bghavipr, and low social status. Imature subjects have below average
- . intelligence and achievement test, and are somewhat retarded in school. ¢
’ * . . a : ' - ’ -%
" - 2 . . - - .
[ .
o N . 3
N L) ¢ Ay 2
) - - )
. . . ¥
» ¢ . .




.

. « AU (Autism):, e T o T
‘ {futism) . . \

v 7 " Def.¢ Unreallstlc-self evaluation, concetn over bizarre thbughts
. the distortion bf reality accord1ng to one s personel deﬂ}res or
N needs, .. . . . -
+ ‘ - . - .
HIGH: SCORE: ) ' : ‘

.
{ : . \ . < .
. He sees himself “as self-suff1c1en£, smart, good-looklng, and tough.

Al
» . ”, ‘ .

.. Hé has concern about "hearing thivgs

He feels someﬁhlng is wrong with his mind.
8 / He likds to prdré;m, prefers to be\aloqe, ;nd is féarfql.
. ﬁe‘éxpre;ses Many'soﬁatic cgmplaints. : ‘ "
He'has fragmented d13301nted sp:;ch lack of inglght llack of res--

pon51b111ty, and low social status. .

He is socially bl ature, easily perturbedy.and displays hostile hggres-
- sive behavior. - e

- .
. -

His perception and)\plarning is uhrealisti$.

3

L -~ » g

He does not differentiate betfween self and what is not self, or from
objective reality.

: THE HIGH AU SCORE IS ngsiFICANTLY ASSOCIATED WITH: - _
, o |
CP1 (}\\ . . .
Socfalizatlon (-69) i ! » ‘ N

Sense of Well-Being (-66)\
Achievement 6f Conformity ( 59)
Tolerance C=54) \ . . "




AL - (Alienation):

Def.:*
authority figures.

-
)

.
PEY

‘HIGH SCORE:

He is skeptical and crltical of others.

!

\

.
’

the presence of, distrust and estrangement with others, especially
(A hostile attitude underlies many of the responses.)

»
~ .- ’

te

He views those in authority as unfair, domineerlng, and not .to be trusted. .

s K
He tends to externalize, projects 'his own feellngs on oxhers. (Negative
- Leadership) o S :
v . . £} . oo v
" Even though he 1£ unfair and untrustworthy, he does not admit 1t
*  hé& tends to deny|problems within himself. 1 . N
. v N
THE HIGH‘AL-SCORE IS’ SIGNIFICANTLY ASSOCIATED WITH: *
cer -~ v ' L ; :
- - . - g \\
Intellectual Efficiencyy(-71) - . ’ * - \\
Tolerance (-68) o ' ? NN
Capacity for Status (~63) o -
Respoh31b111ty (-61) o . - !
Achievement via Conformity (- -60) e
¥ i ‘} *

., . d N - M 1
FRICOT RANCH;

Y A

Scores on Al are related to npnconforming behavior such as a negative
attitude toward police,- and group or gang type de11nquent aétlvity.

. x ~ v = . t
» M ’
ﬁ . » M .

' R )

.

o
v




v . . . ' " .
MA (Manifest‘Aggression): : ~ \\' .
Def.: perception of unpleasant feelings, especiaLly anger,’ and dis-
cimfort concerning their presence and control i
\ ' . ’ . . ",\g ‘ 5
« . . »~ v, TS
HIGH SCORE: : . . . : v
w . N *
*  He is aware of and made uncomfortable by, h s feelings of anger and
hostility, . . o ,
. . ‘ ? ;‘:i LIS -
He believes he reacts readily with emobion, and he is concerned with
controlling his feelings. * o

- »

- ~

lLagg expresses disappointment with, others and is frustratedJin his efforts

understand ahd feel comfortable with himself S
« . - [4
He.has‘é‘background history of diffiqulty with peers. .
L4 . . . *

> The MA Score shows the highest relationship of any scale with aggressive,
assaultive behavior. . .

M S

-

Other terms which could have been used instead of. Manifest Aggression
are: ' affectivity, feelings of anger, hostility, aﬁfect d1scomfort, and"

zdisenchantment . R . . -
» < . ' R ~
R , F
» . . N '; T .
HIGH SCORE ON OTHER SCALES: . e oy
Autism (.63) . . . : N N
Alienation (.58) _ ., L
Denial (.66) - ) v ’ M
Lot ) F}
das ‘ . - ! .
_ THE_HIGH MA SCORE IS sIéNI:ﬁ;CANTLY ASSOGTATED WITH: . :
\J" ' »
CPI:- o IR - - N

i » L]

Achievement via Confermity (~85) > .

Self-Control (~79) LA . :
‘Tolerance (~79) . . A ,
. . v v = . " . -
- ¢ o .
Y - ) 1]
. v . . co .
' P . .o Ji . .
. ° , . .o,
’ , . . T )
. i L «
. .’ ' N . »
N ) . ¢ 1
. # . ' ‘
. . s . ‘e J
“ 1 ’4
% N '
- - 1Y . "
. .
20 ) ‘
-
] -y
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: - : !
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-Eﬂz'(Withdrawal):

S e Y e
. L. 7 [ .
. . ) . .
- ) = - -
P N . i
* . . . » - s » «
. A .
e - ’
. . N
. a s
~ x B P
. L . v »
$|
. .

Def,: a tendency to resolve lack satisfaction with self and with »
others by passive escape or isolation,

-
]

HIGH SCORE:. ) .

!
L

He perceives himself as”depressed; dissatisfied with himself.

l

He feels sad, misunderstocd, and although he prefers to be alone, he

- feels lonesome. el -

He sees others as poorly cégtrolledu~and is displeased by their ag- )
_gressive behavior.

-~ ‘ 5
' -

He feels thatlfighting is bad. e A J

t ~
Content suggests the term "dysthymxa" which is a combination of with-,
drawal and depression. !

i

Those high on the siile have~previous history of tending to Fe isolated,
/ . .

HIGH SCORES ON wv..ER JESNESS SCALES: . < .
Y >

Denial (-.59) ‘ -
SA (.51) ‘ P _ .
) SM (.48) . ‘ )

|
He may lack aggressiveness. : w
1
1
|
\
|
|
|
|
\
|
|
|

, ) e . KA
THE HIGH WD SCALE IS SIGNIFICANTLY ASSOCIATED WITH:

Responsibiliﬁy {~64) ' ’ i , N
Sense of Well-Being (~55) . O
Intellectual Efficiency (~53) ' ¢

*




:\ SA (éocml Anxiety): ) . L L

-

J

Def.: emotion discomfort associated with interpersonal relationships.

b ~ LS
» R
L 4

HIGH . SCORE ~ oL .

r >
| S
He feels and acknowledges nervous tension. " . .
» s ) N r . \
He feels and acknowledges self-consciousness, -
. - . Iy
N He sees himself as sensitive to criticism. !
. \ .
N - o ~N
| - ~ «
Notation: These scores peak at agée 11. .
1 * . . 3’ 2
THE HIGH S& SCORE IS SIGNIFICANTLY ASSOCIATED WITH: - -
. A i . .
Respongibility (-61)| . oo , ) o : .
Capacity: for Status (-59) - . ®
Inte}lectual Efficiency (-34) *
Sensg of Well-Being (~51) .
‘ ‘ . Y . ,
FRICOT 'RANCH: ’ '
The high scorer would tend .to be alone during the commission of
delinguencies and tend to have trouble with peers. /f/"
) s
' LY
R d ”‘)‘Q’:’:&\ i ° Y -
- * , " -
. ~, &G - S
S ) r oy
- *

<

P




*t

l \ '

REP (RepreSSLOn) ; ’

[y

or failure to label, feelings ordinarily experienced.

«

HIGH SCORE: - - ‘

’ »

of anger. \ L

e T
. .

. . . o
He is generally uncritical of himself and others.

\

- He displays attltudes 51m11ar‘io hysterOLd personalities., a

“supreSSLOn or deception.
3 . L}

-
1

HIGH SCORE ON_ OTHER JESNESS SCALES:. L
) :

Imhpturity (.59)
Very low with other scales

THE HIGH REP SCORE 1S-8IGNIFICANTLY ASSOCIATEDYWITH:

CPI oo v .
- Achievement via Conformity (+59) .- ! R
S . Sense of Well-Being +59) . r
* Good Impression (+49) .
* Self-Control (+41) )

.
~ i
. . .

scores and 1Q. ' . .
s

!
s

”

’”
»

.4\

Def.: "hypernormality" - the exclusion from conscious awareness of, .

He shows a flat effect, lack of insight, and lack of social poise.

' He does not admit to, or is not aware of dislike or rebellion, or feelings

i

&

The high score indicates an unconscious exclusxon rather than conscious

D \a

FRICOT RANCH: Data showed a negative relationship with achievement test




~ .

DEN (Denial): B ‘ Lo,
Def.: a denial of family conflicts or family inadequacies.

[

. [ . )
HIGH SCORE: S . e .
- Q .
He sees parents without faults, and does not admit to conflict with his
parents. . ) o S
He denies personal inagequaciés and unhappiness. - . .

13

He has an unwillingness to criticize; he syppresses critical judgmént.

-

P

-

1

He avoids unpleasant feeliﬁgg about” interpersonal relationships.

7
]

A moderately elevated score may be indicative of good emotional

14

Notatien:
adjustment and optimism. .

.
“ . 4 N
>
- ' Py

LOW SCORE: Suggests presence of fgmily*conflict and willingness“to adnit té

" these.and other problems. A low score also indicates low ego strength and

<
v

dependency feelings. ’ “ : -

N
- Y

HIGH SCORE ON OTHER JESNESS SCALES:

. A . .

vo (-.70) ST " i
REP (.18) ° S BN C,
AN . 3 » \ ) ," <«
. -y
THE HIGH DEN SCORE IS SIGNIFICANTLY ASSOCIATED WITH: ™ , //
CPIL: 1Intellectual Efficiency (+72) L, N
Sense of Well-Being (+717) ) . 2
Tolerance (+65) . . T g
Achiévement via Conformity (+60) \ )
Respogsibility (+53) ° T "\
Self-Control (+53) . v .

Al ~ o
: B

FRICOT RANCH: High scores were relaﬁed'to high social status rated by peers.

~

My Obser;ation: This score rises cJ%siderably on Pre & Post test, Probably

this is due to subject being“away from.home and blocking out points of conflict

and undesirable incidents.

» -
Y

“




<

’
. P
“
. .
.
’ .
-
>
'
.
R -
B
. .
. «
- .
S
.
4
-
- :
.
B
.
.
. - “«
. .
B .
t
.
.
- ﬁ..
N
> .
- N
. .
- o
.
“
.
s "
.
3 : ’
. +
. - .

APPENDIX D
BOYS TOTEM TOWN

TOKEN ECONOMY

©

~HANDBOOK

3

(9]

Aruitoxt provided by Eic:
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Reward System ., .-,

" Weekend Scoring .+ . .
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Scoring Qutside of School & Activity

LI, Tabulation Process . « « « « .

/ . .
Datly and Weely Totals
Group Leaders
Caseworkers: +» « « « + &
Treatment Supervisor . .

-

1]
.
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- Y
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vi.
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Purgose r

P N . .
>

The primary purpose of thls system ls to focus the atiention of both

. ) staff ‘and. boys on behavior period by pernod. The second purpose Is to
. ,Create a posltlve, meaningful reward system to reinforce positive changesc,
~ “In behavlor. : ﬁﬂ‘ . \ . .

)
-

We hope to make both the feedback and rewardnng process more closely
connected tb a boy's actual®behavier. This should make the connectlon-
between behavior-and result more undérstandable and explalnable. Under
those conditlons, theory says learndng should Improve. '

. - Overall ggﬁ;L%;gngx_Tn scor by staff will be a critical factor
* . In the suceess of fallure of such a system. It is essentlal that neilther
o . positive or' negative extremes In scoP\ng are overused, because they will
lose thelr meaning and relhforcement value. However, you are encouraged
to ‘use these extremes whenever you can Identify speciflc behavior to
justify them. Scoring everyone satisfactory all the time would also

e " defeat our ‘purpose. The keys are balancé and speciflc behavioral reasons
- for your “scoring. ) . . : ’
d§: DAILY SCORING BUIDELINES . .° T
. ’ %a.?§ample Scorecard . - = -
. TN
1 ] - .. A - ‘L‘
3 SECURITY UNIT .DAILY SCOREGARD ’ R
.. IPmME DATE - ) ’
~ ! . - ;FZHOQL CONDUCT 034 | _EFFORT:0-4_| TOTAL : |
. [l ) l . . ) . ‘.
¢ T ] T : ‘ .
- g Vﬁ‘ ’ \ o : .
v : ] . K - ~ t
' £ - v - i ~ A : T' ’ ‘:
3 1 ’ 0
o * ; . OTAL ‘ i ’ 3 r =
WORK JOB 0-10 polnts . - . ' . )
~. [ITIZENSHIP: 0-10 points per perlod
. 0+5:00 ) . . '
.. i00-7:30
] . H 0'9:00 N . . ¥
otal . .

onus Points AjAdd)

Fines

(Subtracg{

- s s - e
[

bAlLY ToTnL

R e i, e

7 2R

i ——— s " . ——
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. - h ’ *

- Each boy would recelve his 5ally Scbrecard:gt the end”df his first
_class pgriod In school. The teacher would enter the boy'k name, date,:
" and score for that period, ) ‘ .

. L4

- Lt . L T . ;
Boys on ?fﬁ'or similar assignments will get their scorecard from
Mr. Maloney. 'He will enter their name, date, and a satlsfactory score"
for the perlods missed Unless he ‘is made aware of speciflc behaviér °
warranting a hig p-or lower score. > This will be dode on their return -

“to B.T.T.

“ L]
-

Boys who miss filrst perfod will be responsible to see that teacher
later to get his card. [Boys.wlth excused abscenses should be given a
satlsfactory score. [t will be the boy's responsibility .to see .the
teacher's whose class he missed to receive his score. ' c9

, o v

‘ALl %scores_should be made Tn -nk by. staff and initialled, -
Any, boy losing his ca}d‘wlll be respoﬁslble to ask for a new one
-and seek-out the appropriate staff to be,g;aded dgalin within 2l hours.

£ L3 -

LY

'If a boy recelves a duplicate card,.the fine box should be checked to *
see [f he Is trying'to avold recording of a flne recelved. A

\\\ b. School Score - - . t . ’
. ) Teachérs -shguld collect the scorecards at the beglnning of each
_perlod, Five - ten minutes.should he set aglide at the end of the '
" perldd to score each boy's card, return It-to him and glve any .
necessary verbal feedback ’

[ - A [

LY .
sSuggested Guidelines for Scering: . * \

. LI ”
0 - unexcused gbsence or serlous probiem behavior
I = less serious Identiflablé problem behavior ¢
2 - needs Identiflable Improvement, but not serious problem in class,
'3 -~ good or satlsfactory class performance and excused absence
.- Tdentiflable specific positive behavior or improvement'

N

Sixth perlod teachers shou}d.total and make the dally school score
for each boy in his class. On Wednesday, this will be done by the
. religlous reidBse Instructor. W Y

1

BOys assigned to work ddr#yg a class perlod should be graded each _
. p?rlod by the staff supervising that asslgnment using the same guide-
linés and polints as teachers use. R v

)

- .

c. 4 Work.Job Score . ‘ . E

. ~ ..
At. the end of the evenlng work job period, each staff should set
: aslde five - ten minutes to score each boy they supervise. This
score wll'l be on a scale 0 to 10 points., The emphasis shoyld be on
how many palnte ho hae enrned. Tho suggested guidallnes 3re as follows:

Criterfa: 1. attitude .and effort
d 2. dependability and responsibil ity
3. conduct ‘
4. .quallty of work done

-




[} ~ ' ’ . ) s
“ . . Polnt Scale:- 0 = 4 ~-- extremely poor performancé)or behavior
h . ) . “problems. )
5 -6 == no major problems, but requ!res lmprovement
In one or more areas f Coe

' 7 {~ good behavior and pe“formance, satisfactory
L ’ 6-9-10 ~- specific, Identifiable exceptionallQ good
. . v performance ln one or more areas |
d. Cltizenship y T , . ! >
~ ' - ’
© Citizenship will be graded at the end of each activity period in.
J evening .program, Five = ten minutes will have to be aiiowed’at the
‘ end of each act!v y for scoring and verbal- feedback. A sca4e of 0-10 ,
. will be used to ndicate, points earned each period.
\ . X * . " . -
criteria .for Scoring:’ ‘ "
. 1. behavior towards others i .
2. efforts to Improve self ' .
. 3. honesty, responsibllity . I .
! L. decision making“ability / i
. 5..acceptance of falr limits T
5 = 6 =- no-major problem, but requiﬁes improvement
O ¥ in one or more areas. -
) > : ’ 7 ~- good, satisfactory behavior
" 8-9-10 -~ specific, Identiflable, exceptionally good
cr . perfcmance'in one or more area .
" ~ e. Fines . ' /

% +
IS . l .
» . *

Our present "hour'' system would be replaced by .a system of fines.
These would be used by ali staff whenever they fee ﬂ that specific ’
. problem behavior should result In a specific penal'ty beyond the regular
point’ system. Like ''hours't, these fines would be subtracted froma
boy's dally score. This would- ‘then penallze hls purchasing power
{ . through the token economy reward:system., / .
. T Uork-off as we ‘now use It would be discontinded. Boys with fines
- would not be required toowork. Nowever, we would schedule work projects
‘ throughout the week during which boys'could voluntarily earn Ybonus
points'. In this way, a hoy could earn back some polnts lost through
fines If he chooses to give up some Sf his recreation time. Also,
, \“ others could earn extra points by volunteerlng for wbrk prOJects. N

Fines weuid be wrltten up on slips similar to our current "hourt!
s1ips and piaced in she fine/bonus box In the supervisai s off'cé

|

S ‘ Polnt Scale: . 0. = 4 -- éxtremely poor attitude or problem ‘behay for
|

?

| The number of points’.flned would also be writtan Ig Ink on the back
\

" of the'boy!'s daliy scorecard and Initlalled by staff ia ink 8
)
X
v .. ¢ »
. .
- * X 1 Y
. . - - -
] » ' o~ l‘ -
) ] \).’ ) ) .
CERIC - _ 36
JAFuitext provid: c N ’ « f [
¢ - ! by
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Aruitoxt provided by Eic:

L4 £ ' ’ .
o‘:. - R
~ ., FINE SLIP .
NAME : ' : -
) DATE: . N X
, NO. POINTS FINED: L -
'REASON .’} .
* -
) ¢ Kl - . .
' . STAFF: _
. . ) ' ' )
’ * \au
f ‘ ) ’ J°
Back o  Fined 10 points. ..
daily ™~ > .
scorecqrd
..‘ / [] .
‘ -
\ ~
. 3
3 > i} ’ .
» \ .
- 5* -
R
° ) g { ]

R

.
*
'
s -
‘ /
4 "
]
t
.
. |
-
.
o .
|
. . |
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i
|
. . |
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Bonus Points ;

A} . L4

Fines - conti'd

For simplicity -of arithmetic, fines sﬁbu[d be glven in 5 point
increments.....5, 10, 15, 20, etc. As our current "‘hour' system, fines
should be used when you.bélleve a less tangible consequence Is elther
ineffective or inappropriate. . -

*' Suggegted guldelines for fines are as follows:

1, General Mlsbehavlor -~ 5 points_-*Roll call dlsturbance,talking,

* etc. *
- 2. Deluberate Mlsbehavlor - ]0 -25 points- - Qut of bounds, cheating, o
ONT N not following directions

3. Harmfui Behavnor - 30~ Sugp01nts -~ Name-calling, fightiny,-
- deliberate disobedience
L., Serlous Mlsbehavior - 55-100 points - Overt defiance, assaultive

v ' ' behavior, W/E curfew .
: violation .
5. Delinquent Offenses ~ 100 or over points - Runhaway (total), use o
) or possession of drugs,
_ theft .
2 . P
Under this System, golng back and changing scoires already given .o

will be very difficult. A better alternative would be to set up expecta- ..
tions by which a boy could earn points lost back at a future time th:gugh
-

‘bonus points based on Improvement in behavior and attltude, However,

most points lost should have to be garned back by earning scores abo
satisfactory or VOlunteerlng for work prOchts Sta¥f are not expectéd

to provide ways for boys to earn-back all points lost through fines or

low 'scorgs. Part of the system Involves the learning to accept negative
results for negative behavior. Boys need to learn that it is not possible
to "turn back the clock', and undue past behavior, rather our alternatlve
in I'ife Is‘to change\what we.do today and tomorrow.

4

Boys will be able to earn bonus points to be added to their‘daﬂfy P
score and thereby Increase their purchasing power in the token economy
reward system, . ¢

These polnts can be glven by all staff) but the following guldelinés
and restrictions would be followed. There will be twd ways boys can
earn bonus ponnts' i . X )

v

1. Voluntary York.Detall"

— \ - -
»

There will be requlariy scheduled work detalls In the.evening
and weekend programs. Each boy who participates in these details . -
will recelve a regular cltlzenship grade fromithe.superiising
staff for that period plus 5 bonus’ polnts.

work details will be rewarded through the regular scoring system,

Helplng staff on some work outslide these regularly scheduled - ’ . '
but not with’ bonus points. -
|

~ ~e . . N «' o 7

' -6 -

.36 o



4

2. Slgﬁiflcant Positive Behavioral Improvement v .

D ' The most importaht use of bonus points should be to reward a
-~ . - boy for some specific positive plece.of behavior. Jdeally, "this

should relate to an area of problem behavior for this/boyu

.Limits:- 20 polnts/sllp\ . e
60/points/week <" - .
' - for bonus polnts of this type. -
’ A reallstic balance between the ease and difficulty of earning

these points will iargely determing thelr effectivengss «yAlso,
how well they relate to a boy's prpblem areas wili be Impbrtant.

. t h v

The method of scoring these pointswill be ldentical wit qgat

— . used. for Issulng fines. The number of bonus points glven ould
. be written and Initialled by the staff In ‘ink on the back of the

’ "boy's dally scorecard. Then- a more det3lled explanation should
be writtencon aibonus sllp and placed in the fine/bonus box In
the Supervisor's office. - .
. TTRARE: e R ey
-~ ! ) ‘
DATE: . .
N ‘ NUMBER OF BONUS POINTS} _
. . REASON:
; y . ' .
1 . . .
SYAFF: ___
= Back of . \ <;"
. Fined 10 points  J,H, -
Dally Scorecard 15
—— a1 * 15 Bonus polnts *J.H i
. P : site -
. ‘ .
rd 1 ,
’» ' 1
— .
- . \
- N
-7 - L.
At * J ~
[} . 4 »

L

-
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~ . . . A

*g. Weekernd $ corlng . ' ‘, ,
' The regular scoring system will be suspended db.r.lng the weekend.
This sholild give both staff and boys some rellef from the Intensive
concentration ‘on behav ipral_ evaluation and feedback. It also Is

 more praétical and does not penalize boys on weekend visits ‘home.,

. ~

« " _ However, fines and bonus points would still be tsed on the week-
end:; Boys on scheduled voluntary vork detalls would earn 5 bonus |
points per hour of satlsfactory work. " These ‘fines -and/or bonus,

slips would be placed fn the fine/bonus box in the Superivsor's -

Monday, No recording by group staff would be required on the week=

" end. Staff should mark these slips (W/E), so that we can spot them
, for recording. " ) ‘ ‘ et o
h. Sgb}'Ing Outside gf School and Activity Periods T c

In between sco:¥pg periods, during-the nightshift, and before *
school beglins in the morning =-4=~=- fines and/or bonus points would
be used to effect a boy's daily score. These guidelines. are spelled
outnunder those two catagories. . v
~ Fines. and/or bonus points glven during the week at times bays do
not Vet have their cards should be marRed (N/C)Mso that we can

spot them for regqrdin'g‘-. . ' A
1V} JABUUAT | 0N, PROCESS , A
al Dally and \ieekly Jotals Y
N g . . ) ‘- :
A The daily scores: will tabulate into these approximate figures:
. Area . satisfactory TOE.Pc;gsIbl?
e | $chool 36 o Vg
* Work Job . . . 7 10 .
. Citizenship 21 .. 30 ‘
Fines: o BN 0 . 0
’ Banus Polints . 0 Average 12
Dally Total . 6l N © s10D

- . A\ . N ‘ -
&, - The scoring week would begin every Friday morning and end Thursday
N »

office. Theh, Mr. Casey or myself will 'record” them on the _fO'l.lbmng-

L tm' ~

night. The weekly.score would total up as follows: .
... -Area - satisfactory' Ten Possible  # .
' q ., AN
school : - 180 _ Tang ' 1
sork Job 35 e . 50 o .
Citizenship 105 150, .
. - Fines ’ . L0 0o .
- Bonus Points . _0. 6o -t t
Weekly Total ; ‘320 ° . 500 2 " . - ' .
. : , ' i
' - e 7 ‘. 1




b. Group Leaa'er.'c; T . AR
Group Leaders wll! assume the daily tabulation of each boyés score
. during group .time In the dorm. The staps to be followed are described
. below: " . ) “
R Adoﬁthe school total; work-job~ score, and cPtlzenshlo total on
each boy's cards Then add :any bonus polints arid subtract any fines

- .1isted on the back. FIiil is the dally total blank on the card. .
o It is possible that a boy' s dally total could be a minus ( ) "
— aumber (below zero)., . ) . . .
' .2, Record each of these da!ly totals on each buy's individual score~ !
- .- sheet (School, \lorkjob, Citizenship, Fines, Bonus Polnts, and
A -0 Dally Total) each night. These sheets wi!l be kept on a clip -
¢ board in the caseworker's office. . ”

.
-}‘ N ) ‘

3 Deposit each boy's da!ly tatal in his token economy account each

nlght. * This account record will also be kept on a clip board in

_ . the caseworker®s office. No boy will.be allowed to go more than
100 Points In the hole. This is to preven ' anyocne from becoming

e RopeFessTy In debt. - . i
[ 4 % - 0
‘ L. On Thursday nnght only, group leadens Would total each boy's
”v‘**~waekl> s€ore on the Individual scoresheet and record these totals
on the Group Scoresheet provided on the clip board by Hr. Casey.
whenbcompleted the Group scaoresheet should be p!aced in Mr. Casey's
. ¢ mallbox.

i

~d -

5. All dally scorecards should be placed in the appropriate casewdrker's p
{ s mailbox after recording each nlght.

- . -
. .

Thls process of tabulating and recondlng scorgs during group time
can become a group or [ndlvidual process of looking over how the day
has gone. for each boy* This coyld provide the opportunity to discuss
how probilems occur, pralse positive change, and suggest goa!s for
. improvement. >,

4 .

, ¢. Caseworkers
The Caseworker will not de responsibie for tabulation, but he will
b€ responsible fo revleu the scorecards on hls boys each morning.

. As leader of the-tr8atment unit, the caseworker shouid discuss with
staff apy scoring tendenclies (high or-low) that he thinks should be

- evaluated or clarified. . ) - T L
l
]
|
|
|
|
l

The caseworker can also use these d&lly scotecards as a springboard
to discuss with individual boys speciflc positive and/or negative
behavior\from the day before.

.

L3

. ~

When-he Is,done usldg thé scorecard, they may be dlscarded.
« [od ) ‘ :
d. Treatment'Supervlsor

-~ On a daIly basis, the Treathe~t Supervﬂsor will collect the fine :
’ g
. {\- .

) . - R . c -

‘ ' ) ) N T ] ) - .
o Y ' - :
. ’ . ‘.
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: “and bonus silps. He will review them to evaluate consistency among

" staff In using these alteratives.  He will have the responsibility A

. - to discuss any questions regarding their appropriateness with the ) ¢
| staffing unit caseworker and the staff Involved. in his absence, the
[ .o Asslistant. Superintendent will review these daily. ‘He'wlll also check
to. seo that each of these fines and/or bonus! have been recorded on

l. : , the boy s dallxggcoresheet. . . ’ o
} K ! . Ai ln the past, no one can change any score, fine, or bonus qlven -
| EXCEPT THE STAFF ORTGINALLY GIVING 1T. :

- ’ . -

On Honday, the Treatment Supervisor or Assistant 5uperlntendent
wlll be responsibile to record any weekend fines or bonus slips on
a boy's lndlvldual scoresheet. ¢
On Frlday. the Treatment Supervisor will -tabulate gach group“s
score for the week, evaluate each boy's weekly score_for recognl$:on
& rewards, rna& and post these scores and all bonus sllps, and recqrd
all recognition rewards earned. Fine slips will be given to the \
group ‘teaders. each Friday for thelr Information and use In group. .
They can then be dlscarded. ‘ BN /’ .
° V. REWARD SYSTEM .

0

-

Qur reward system wlll be 'divided into two parts' token economy
and recognition. : _ :
\ a.,Eoken Economi ' . . )

-

- Thls system would be the direct result of a boy!s abilrty to
earn palnts and thereby purchase the rewards of his clieice.” The .
. prices placed on these rewards are Intended to make them within .
reach for most boys if they glve a reasonable amount fo effort_at
improving thelr behavior.

Nightly Ccanteen Rewards:

Each night, M-F, the Treatment Superv!sofior Asslétant Super-
visor will operate a canteen at 9:00 P .M, in the dining room. The
following items will be gvallable for purchase and use during

group time: . ’
s Pop 20 polints
Candy Bar 20 polints 4
Potatoc Ch?ps 20 polnts . !
i . . ) All purchases wlll be'recorded as withdrawls on the boy's
| . ° token eeonomy acrount recard at thle tlme -of purchase: .
.o ’ New boys (!ess than Qwo weeks In the open program) could make

| \ T canteen purchases from thelr dally séorocard with any points over
Q o 50 for the day. ;
| - ‘ ' ’ -

. ! [ 4 i
> . -
' ) , -} 0 - ' ° ;

\)‘ . ’ ok (N
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’ » Mistellaneous Rewards: ot _ ¢ A

The followlng items: could be: Issued by’ a boy's' Caseworker,
Group Lgader, Treatment supervisor, or Assistant Superintendent.
They should be recorded by the staff as withdrawls on the boy!s

- token* economy account record at_thé time of purchase. ]

N Phone call to a friend (5 mlnutes) ' 50 points .
. Extra letter to a friend . 25 Polnts
"

» .

This, item would be Issued by .one of the model club leaders
only: - .

quei . ' 50 Points

\leekend Rewards: ’

A1l boys would begin starting to make deposlts in their tcken
econgmy account on. thelir second Friday in the open program. From
then on he can purchase a weekend at home everytime he saves 600
polnts. This shauld approximate our present system of schedul-

I “Ing special weekends every other week based on scores just a little

below satisfactory. .
. . Regular Weekend ) S 600 Points °
- . Staying out late Saturday night N ,
{(with parents permission) 25 pts/Hour
Friddy night early meekend 900 Points

oys would apply for regular.or Friday night weekends at
9:00 P.M. Roll call to the Treatment Supervisor or Assistant:
super Intendent evéry Monday night. This.list will then go to
the Caseworker's for tenative approval based on potential purchas-
Ing. power and any other factors Involved. )
; t
Then on Friday A.M.,the Caseworkers will check for final
appréval and record the purchase. .Boys must have the necessary
! points by Friday A.M. or else postpone the purchase untlil the
| next week. After this ‘final check, the.secretaries will check
i out money and possessions for boys going home for the weekend.
. ' .
W ’ Boys wanting permission to stay out Fate (after 9:30 P.M.)
.on Saturday night will have to make this request to their case-
worker earller In the week. Parents permission would have to be
obtained and final approval would depend on purchasing power as
. , of Friday A.M. This would be checked by"the Caseworker and record

the purchase. - )
L

b. Recognltion System

. Qur current system of recognition rewards would contlnue by
merely adjusting the scores needed to earn recognition.

- SCHoOL VORK JOB. " CITIZENSHIP FINES BONUS TOTAL

200+ 40 1204 Q\ jo+ 370+
s -]]..’ 1

T,
)
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These scores are based on a boy earning above satisfactory
scores in each area-consistently. o”

. £ /

The Treatment SUpervlsor would check mark, and record all’

basls of thelr .performance during’the past week.
color coded to insure staff awareness., Bonus points and fines would
continue to be tabulated. daily on these boys by the Treatment Supervi-
dor or Asslstant Superintendent. Any staff giving a boy a bonus slip
or a fine who Is on this weekly system should mark the bonys or fine
sllp as follows \{) to_alert the Treatment Supervisor or Ass:stant

" superintendent ekvjhétr need to record it the following A.M.

1

The weekly scofe card would be based on the same point system and

would look like this: "; N g
. . .
? l4
WEEKLY SCORECARD-OPEN PROGRAM |
Name " Date .. »
Conduct 0-20 efﬁcr'gt]mo ,
school Sat.=15 . Sat.=l5 § Total !
. i : )
Y
il — i)
2 IV ~ v
V {
Vi N
Total 3 !
Workjob {0-50) Sat.=35 . .
- Citlizenship (0- 150) Sat.=105 . .
Bonus Points - d
Fines )
Weekly Total _ . . :

!

N
) Indiyifual recognition rewards on Friday. The rewards and ;eéord' .
geeping system would remaln the same as it is now. e .
Sunday Home Visit .(]2:30-4:30) 1 recognftion -
sunday Home Visit (]2:30-7:30) L week§/{n a row of .
' LO+ [g the Kitchen
Recognition veekend 2 we ks of recogni- '
in a row
” . Group Recognition \leekend h weeks* of group
- ’ ecognitlon in a row
Group recognition would ;emafn the group}w{i; the top* average !
. -, 5core for the week above %/ﬂ points. L
) V. gEKLY §YSTEm /// S e . .
‘There would appear to¥ﬁe a need to dec;ease a boy’s dependency - f
dn this type of intensive feedback system/and return him to & more )
¢+ “normal Jevel'by 'Iacxngégzm on a weekly scoring system when release
is anticipated within & Month or other factors make this desirable.
This determination would be made by the caseworker in constltation
- with othér~$embers of the trgatment team, ‘
Thesd boys would be glven a weekly scorecard during Ist period
* every Thursday morning. They wculd.then beé graded that day on the
~ These cards wi'll be




. The weekly c:tlzenshup score for these boys would be determined
by his group leaders, but other group staff would be encouraged to

offer their opiniops for conslideration. Fines or Bonus points given
on Thuraday would be marked-on the back of the boy's weekly scorecard

as' given. . : .
; L. N . N
! . These proceedures should result in the seme type of weekly score
» .. and reward system as ‘that -used for.boys on the datly scorecard.
Y 'Y
V1. SUMMARY . . - '
Ue have attempted to thorougnly think thﬁOugh the details of this <

system hefore completing this handbook. However, we also recogdize
. that scoring guidelines, prices, and_tabulation proceedures may prove’
vnapproﬁrlate based on the reality of use. All parts of thls system
will be open to change or discard based on future éxperience. y

v -7 e also regognize that ‘initiaticn of such a system will ggﬁgggllx
“involve considerable djscomfort and ''getting used to" by staff and boys

. aliké. Ve hope that everyone wifl. give this system enough time to make ,

this kind of adjustment before mak:ng drastac changes or seeking to .

discard it. , ° 4 . . ' , N

1t should also be emphasized again the Importance of gverall ' |
staff consistency in use of the guidlines provided in making such a .
system work. ThHese guidelines are not intended to be restrictive to
individuality, but to matntaln a balance petween consistency ygg
individuality. .ot -

-

|
1
|
1
|
|
|
i
it should also be noted that this system is intendea‘to compliment,

» not replace, our other areas of treatment methodalogy such as; {
|
|
|
|
|
|
|
|
|
|
l
\
\
|
|

remedial teaching, group counsetling, recreational instruction, individual
and family counsellng, et¢.” . ’

.
P
°
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- BOYS TOTEM TOWN . , }
. ) . | ) ;
. TOKEH ECONOMY PRICE LIST  m~ v -
» . . . [N . . ~. ot . >
1 TEM PRICE
T ] ) v, 1
Pop- during group time 20 Polnts ° ; B ’ ‘w
4 A N ] «
. ' . ' LN . l
Candy bar .during group time _ 20 Points ! |
- “ ¢ ’ ') . e - @ ° ¢ " v ’
Potatoe Chips during group time . 20 Points ’!
. d ) i
Phone call to.a friend (5 minutes) 50 Points . . |
. Extra letter ;6 a friend . ‘ - . 25 Boinfg
Model fof iadel club 20 Points h
Regular-Weekend ‘F 600 Points
Staying out late Saturday, nigﬁt- ' ’ © . .
(with parents permission) . ’ <« 25 Points/hour
Friday Night Early Weekend . 900 .Points
< S J -
. R ) -
“ “
I |
l L
i . | -
[ . n N
- - Lo )
‘ ) ¥ . ‘ ‘
' .46
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F V g | S
. "\ gOYS_ TOTEM TOWN . .
: v . Lo X .
] ‘ ’ YOKEN EEONOMY ACCOUNT RECORDS: .
} NAME .
B : .
| - = , : -
| DATE . EXPLANATION | DEPOSIT | WITHDRAWL | BALANCE -
. 3 _:[: i - —
. . 1. . j L - [ v D R . ,
< = )
g. / - (h -
. . " )
. . —& - . -
- .
» [ ¢
v T - ' ~ °
-[ - - - e
o .
] - | —— —
' ~ 7Y
. _ ‘ )
e -
. 1 ’ 1} L4
- - - . ot
) 4 l
R . .. ' ‘-
L —}:— ~ " - . \ . .
) N, P .
R .
f N . i
w " .
v ' . ) ' q, . o—
Placé in group Notebook when coripleted ) . .
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. BOYS® TOTEM_TOUN_INDIVIDUAL_SCORE .SHEET

~

-~

<

4

-

K

)

L}

’ Dépagit in
Token .Economy” ,
Account

-

SCHOOL

WORK JOB

CITIZENSHIP

+ BONUS POINTS

- FINE

DAILY TOTAL

AY
L

. ¥

-

WKLY SCOR

RE

»

VKLY SCERE

LS

F.

—

- <

S
S
M
T

Vi

s

- T

4=

I, 4

WKLY SCQRE *

[ ‘

Place this sheet 'in Group Notebook when completed
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, BOYS TOTEM TOWN GROUP SCeR

-

E <SHEET

.o

. . - ¢ ‘
; *  FOR WEEK. 0}-‘ . (Complete and turn inte Mr. Casey Thurs. night) K
“ : . » R ’ "
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