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INTRODUCTION

The.San' Diego County Depcrfmenf of Educcfioe cufh:o'rized.cn innovative p-roiecf to
sfedy the articulation and compatibility of yecr-ro'uﬁd school scheduling, Grades K through 12.
TP;e Grossmont Union High School District was named as the contract district s"/vi'fh the planned
_pcrf'ici‘pcfion of i‘he.L'c Mesa~-Spring Valley Elementary School District and the Lakeside Elem‘eh—
. _fcfy School District, whi'ch were definife[y,cemmivffed to a year~round schedule at the time
the s.fudy was commissioned. |

The origin‘of this project is to be found invc: strong local interest in yeer—round school‘
scheduling as. it mighf meet educqfion'c:l needs in this communi‘fy. As this report is written
three d.ifvferenf belemenfcry districts in this area are operating 45-15 year-round school pro-
grams_in one or more.of‘their‘ schools. The high school district hes made q serious effort to
study the implications of yecr—round' school and has been interested in cchieviné suitable
articulation and compatibility with the varied elementary disfrief programs. These factors
ncfurdlly developed into this .innc‘Jvc'fion project, and its ’sfrong current relevance was a
factor in its funding by the County Department of Education.

The project was very general in its comm itment to study this subject area; however,
it was definitely limited in time and fincnc;ic‘l supporf. The'broiecf was to be completed by
July, 1972 ced v{/cs'funded for $2,000.00. -The sfudy committee (described below) discovered
its first task to be fhcf of sefting its basic gocl and purpose, and ||m|f|ng the scope and depfh
of lfs study to- the fmcnctcl .and tifme constraints. It is important that readers of this report’
carefully review the statement of basic purpose as. identified by fhe‘c'ommifvfee, and recognize
and understand its preseribed limits to this study .- A ten-member committee representing these . -
fhre‘e districts was assembled cnd they developed a basic statement of purpose and identification
of 'roplc areas which would deserve explorahon, research, cnd review by fhe committee. The

iv

April 24, 1972 minutes of the committee present this material and it is cited here.




April 24, 1972
v Members of the committee are:

‘Name

School .Di'sfricf

Title

Mr. Melvin Grant
Mr. William Davis
Mrs. D. E. Arnett
‘Or. Robert Muscio
Mr. John Westrick
Mrs. Gary Monell
Rev. Edward Garner
Mr. Garth Hanchett
Mr. Roy Williams

Dr. Stanley McClintic

- Grossmont Union High

Grossmont Union High
Grossmont Union High. -
Lakeside Union
Lakeside Union.
Lakeside Union

La Mesa~-Spring Valley Elem.

La Mesa=Spring Valley Elem.

La Mesa~Spring Valley Elem.
Grossmont Union High

Principal/El Cajon Adult
Principal /El Capitan
Designated Citizen

District Superintendent
Principal/Lakeside Jr. High
Designated Citizen
Designated Citizen k
Principal/Parkway Jr. High
Principal/La Presa Jr. High
Associate Superintendent and

o , Project Director
‘The basic goal of the committee is as follows: :

To identify and illustrate the factors which significantly affect the articulation and .
compatibility of elementary and secondary school programs resulting from year-
“round school operation. '

Examples of factors affecting articulation and compatibility are:

1. Community Scheduling (Subcommittee members on Community Scheduling
~ were Mr. Davis, Mrs. Monell, and Mr. Williams.)

1. _Public relations and the extended calendar. - .

2. Real and imagined difficulties of the extended calendar.

3. Compatibility of adult work schedules and the extended calendar.
4. outh [ob oppcrtunities under the extended calendar.

[l Curriculum and Instructional (Subcommittee members on Curriculum and ~
Instructional were Mrs. Arnett, Mr. Grant, and Mr. Hanchett.)

I. How can curriculdr articulation take place without calendar articulation
between programs ? : , :

2. How can progressive or seasonal specialized programs commonly.offered

' by secondary program be offered under year-round schedules ?

3. Can the conditions in specialized high school facilities resulting in

double sessions be better solved by 45~15 operation ?

1. - Personnel and Legal " (Subcommittee members on Personnel and Legal were
Rev. Garner, Dr. Muscio, and Mr. Westrick.)

‘, 4

1. How is continuity in local school and districtwide staff planning ensured
in year-round operation ? p o
2. - What specific legal provisions facilitate or restrict implementation of
' year-round plans ? ‘ Ny '
3. Given many more contract conditions of employment for personnel , how
can the District maintain a proper balance between administrative
. : requirements and employee preferences? '
-2-




« .. The basic trends in the decisions of the committee so far would not be a suprise to

, most people.

1. 45-15 is gaining momentum in some elementary areas and it is being pro~
' moted by staff and community supporters for both economic-and educational
- reasons; : ' ‘ T ’
2. The high school district has a ten and one-half to twelve month year~round

program now which provides the present level and quality of education in
the most economical way, given some basic assumptions of community
expectations. o :
3. The 45-15 structure has major implementation problems in the curricular
. organization of the high scLool . Efficiently offering specialized instruction
- dt.that level is the issue. : ' : '
4. There may be ways in which the 45-15 elementary plan and the regular
high school nine months plus three 3 and 1/2 weeks voluntary summer
school sessions program could achieve reasonable articulation and com-
patibility . ’ ‘
~ 5. Further work by the committee will sharpen the definition of significant
factors and potential articulation suggestions will be proposed. :

The committee authorized six definite projects in implementing its purpose to identify
and illustrate factors significantly affecting year-round school scheduling, K - 12. The

projects and persons commissioned to conduct them were as follows:

Project - : Person - o "~ School
1. Assembling a Library of - Willicrﬁ Fusselman ~ . Mt. Miguel High School
- Y=R-S Materials - ‘ Jim Lloyd ' - La Presa Junior -High
/ C ' '
- 2. . Vocational Education - Work - : .
Experience Study Questionnaire  Don Gilmore Grossmont Union High Sch. Dist.
- /I . . oo ) - N . .
3. Air-conditioning $urvey . Dan Kitchen "~ Grossmont Union High Sch. Dist.
4, .Suf\)ey of Local Y—R—-S | James Hatcher - Grossmont High School
Surveys ! o Charles Munger .~ Rancho Schoeol
5. - Summer School Articulation , Roy Williams : La Presa Junior High
Study , Joe Smidt Monte Vista High School
6. High School Y-R-S Patterns ‘Gloria Jones Grossmont High School
‘ . ' William Fusselman Mt. Miguel High School

3
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The ten-member committee has reviev;/ed in depth the six research projects
commissioned by this sfudy . In addition, they have stydied at some |,eng€*f1 other
sources available to them. The ten-member committee ‘hcs chosen to report its

. analysis of fh‘is mcfericv'l in- terms of! the original three basic areas identified for study;
namely, comrr;pnify scheduling, cu.rri.ciulum and instructional, and personnel and legal .

‘AThe reader will fird considerable information |n this summary presentation WhicE does
not derive directly fro;'n the six resecrc‘H'sfudies; however, it is the belief of the ten-
membe; committee that the fnvesfigcfioﬁ by individual members and the group meetings

(as subcommittees and as a full committee) have resuited in information c.nd'undersfcndings

which deserve to be presented in this report.




REPORT OF THE COMMUNITY SCHEDULING SUBCOMMITTEE
FOR THE YEAR-ROUND SCHOOL ARTICULATION STUDY

During the past year a subcommlffee made UF; of Mr. Roy Williams' (Principal , -

“La Presa Junior High School) Mrs. Gcry Monell (|cy committee member representative,
Lckesid’e); and Mr.‘W'iHicm Davis (Principal of El Capitan High School) have cons1dered _
the effect of year-round school ‘crficu'lcfi;on and compatibility on the personal aspect of |
community scheduling. The effécf of four major areas on comhunify scheduliﬁg were
specifically. sfudiéd.

Public relations and the extended 'cdlendcr.v ‘ ,

Real and imagined difficulties of the extended calendar.

Compatibility of adult work schedules and the extended calendar.
Youth |ob opportunities under the exfended cclendcr

PR —

AII lndlccmons are that a good public relahons program -is exceedlngly important
to the implementation of any yec:r-_round school program. S,chool districts which have N
implemented programs of this type have found that the following factors must be considered:

' l. Planning Time. All studies have indicafed that an ample amount of planning time is

hece;Sqry prior to the implementation of any year-round prog'rcm. This planning time
may vary from one year, such as utilized by the Lakeside Elementary School'Disfric‘:t,

; v , ,

to longer periods of time such as six months to two years, as experienced by the La

. Mesa-Spring Valley School District and Valley View School District of Lockport,

R illinois. When considering planning time, it is also necessary to make a,co-'comrr‘ﬁfmenf_,
fo the release of personnel for such planning time and/or fhe'emplbymenf of consultant
servicés.‘ Plcﬁning time requires a commitment, obviously, of money, and while the
costs to each community may vary, they will be significant enough to require early
consideration.

The most ‘succe;fql programs of implementation have indicated need for wide-
spread involjvemenf on the pcr‘f of fecch'ers, pcr’enfs&, and general community mem.berAs

not only in the goal setting process but also in the implementation of the program.

. _ ' When programs involve secondary schools it would also appear imperative that students

-5
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be brought into all phcs;e;s of the plannaing. .I_popegr:s that the more the community
knows about @ year-round school 'progfr_'c'_im the more accepting that co‘ml.'nunify will
be of the commitments that have to be m.:::def }.o develop the program.

~ The public relations program vmusf be developed in such a way as to very
clearly state as soon as possible the precise fc;:fs regarding projected’ costs of the
progmﬁ, both in perﬁonnel.cnd capital outlay .. These cogfs will vcry.significcnfly‘
depending or‘1 whether the program is designed as an ecoﬁomy measure or as an
enrichment of the educchonc:l process In cddmon to operchng costs cnd bunldlng
needs lf also appears from the experience ofcll school districts that ar ecrly
decision must be made and clearly stated to fhe general public concerning alternc=

tives to. the year-round program-.. While some school districts such as Lakeside,

California, and.Lockport, lllinois, have made a complete commitment to year-

v

round programs,. many school districts have found it desirable to. provide alternatives

for a part of the community which desires a more traditional schedule.

' Recl.cnd Imagined Difficulties of the Extended Calendar. - Most school districts have

found that our general lack of experience with year-round schpol programs has caused
the development of myths or half frufhs concerning the problems of such a prograin.
Some of these prch Iems or factors have been examined by our study group with fhe

following results:

A. Calendar Compcﬁb?!ify. There is considercb'ly more. compatibility between

.

year=round. school calendars cnd traditional school cclendcrs than most people
consider poss:ble. The experience of the Grossmont Union High School Dlsfrlcf
in coordinating efforts with the Lakeside Elementary School District and the

" La Mesg—Spfing Vo“éy Elemenfgry Schaol District,.as well as the considerable
experience of secondary schools in Lockporf,’ [llinois, coordincfing. :wifh the
Valley View 45-15 Plan, indicates that no significant pro.bl'ems exist where.
school districts are willing to work jointly on problems as they arise. Major  *

considerations of schools attempting to make schedules compatible seems to be

a willingness on the part of the schools to adjust cooperatively the beginnin‘g

and ending dates for the school year, whatever the calendar.

-~ 44
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Air-Conditioning. The year-rdund operation of schools in areas having -
significantly high temperatures during the summer months can cause air-

conditioning fo become' a point of contention. While.there has been con-

siderable argument on this problem, since in many areas the temperature

pro and con extremes are experienced during traditional school months,

many individuals feel that a commitment must be made to air-cond’tion
all facilities. ‘Experiénce‘ has shown that in those instances where a‘r-

conditioning is installed and then subsequentlv becomes inoperative due
: : \ '

to mclfuncfion',' there,seems to be coﬁéidercbly. more discomfort than was

experienced prior to the “installation of air-conditioning. Because of the

cost of this item, it is imperative that in a community implementing a year-

round program the realities of the problem are faced at the Torliesf possible

date.

Program Costs. Program costs may or may not be significantly influenced :

by yecr;round school operation. In studying this item it becomes imperative
that consideration b.é giver not only to operaﬁoncl‘césfs but also Iong—ferrﬁ
capital outlay costs. ‘If the intent of the school district is to use year-round
éduccfion to eliminate the need for cddifjc'mdl classrooms and, as a result,
cut immédicfé capital outlay costs, this must be deieimined. On the other
hand, if the intent of the progfam is to develop enrichmenf for additional
educational opportunities, then obviously the cost will increase proportionate
to the additional educational opportunities involvedv;

. Any cost analysis study must carefully define the areas being examined
and be sure that the actual per pupil services delivered versus the actual per
pupil costs are compared on an equal basis. - (For example, 800 students should
recéive X hours/week of nursing service. If the conadifions'cré not equivalent

when comparing traditional 175-day scheduling and tracked year-round schedul‘ing,

then it must be recognized that a program level change has been made.)

-
td
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. D. Loss of Trddifioncl Vcccfions. “The frudifioncl scheol po'ffern.h'o‘s made it
| possible for students to be re‘.ecsed from school forvf'he usual two and a half
monshs annually. This calendar was deveioped.in ‘i‘imes when it wcsnecesscry
for young peoplé to pcrhc:pc:fe in the predomlncnfly cgrlculfurcl activities .
of most communlflles.. While there continues to be fhe need for the prov:slon
of :fir'ne for young peop;e fo enter into activities ofher fhcn at sehoel, there
s,eehs to .be..c: Iessening‘requiremenf for long periods of release fime. The
" rapid growth of surnmer schoel progra.i'ns and enrichment progrcms‘-'in many
_-_';.'i,wschool districts hc:s po:nfed up the lessening need or deslrcblllfy of Iong
Vacation perlods In the Grossmonf Union High School District, for =
instance, over 60% of all’ sfu_denfs participate in a 10’ ]/2 week summef | CF
session. While this is a h'i.gh ratio, many ofh'er_schoel jdisfricfs are reporting
) . ‘EQrfic'iPGfion atithe rate of 30% to 50%. SR " ' | ” ol

E. |nfe‘rfer‘en~ce with delly Vacations. While vacations for most persons have 0

)

frcdlflonclly been centered in the summer monfhs fhere is a growing frend
‘towards vc:cc:flons being prov:ded at other times of the yecr for fhe worklng

= .
members of fhe fc:mlly The desnrcblllfy of sprecdlng vacations fhroughouf _

fhe yedr. has been h;ndered by the conflgurchon of fhe school calendar. In. |
reviewing mc‘rerlol cvcllcble it appears fhcf a grow:ng number of profess:onols
~are requmng vc:ccmons at times ofher than the summer monfhs The greofesf
concenfrcm'on of yccchons' during summer months confinues to be in fhose
eccupoflons requmng semi- skllled or uns|<|||ed labor. Based on the relchvely ‘
short experlence of fhe Grossmonf Unlon ngh School District, whlch is on'a
traditional school cclendcr that must be coordinated with. the 45-15 program
';‘of the La Mesa,—Sprlng Valley School District, the number of- persons uncble

»

to arrange vc:ccmons durlrg the unscheduled time provided in yecr-—round pro-

‘hg

T i A
_grams is insignificant.

F. Effect on Extra-Curricular Programs. - The ebffe’cl:f cf year=-round school pro-

.grams on extra=curricular activities such as band, athletics, and clubs is

% o, . . ..8...} \

’ o a . -
s R em - - . In, ‘ . .
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. F. difficult to determine since the predominance of year= round programs up to

this time has existed in'Jelemenfcry school districts which are affected to a

e

lesser degree by this problem. All evidence tends to support, however, the

,  contlusion that while there is some difficulty in maintaining some extra

wl

“Junior High Schools in the two elementary districts participating in this.study

curricular programs, fheﬁdiffi.culfies. can be overcome to'a large extent. Two ~
report definite problems in organizing and cohducfingU_insfrur.nenf»cni music
|
|

instruction in the 45-15structure. These problems would be magnified in

‘the high school program due to its significantly larger perfotrrmclnce effort.

The Atlanta Schools, with their year-round program, have ‘found that students

have generally been able to work out schedules which will allow participation

in extra=curricular activities at the time of the yecr- desired. The use of inter=

session programs and an under‘sfcn'ding of the reality that many extra-curricular
| programs are.already on a year-round basis, tends to negate difficulties fore-

[
3

seen by some persons in this area. -

G. Maintenance of Facilities. “With the development of the year-round school’”
~ programs ‘it was feltthere would ba an unusual stress placed on school facilities.
- ) . ! ® . . .
" The experience, however, of schools that have entered.into programs such as -

. this is that generally; while fgciﬁfiés are used over a |ohger period of time,

the lessening of concenfration of student use at any one time makes for less

. _wear and tear on facilities. * In fact, the great usdbilify of facilities has been
a significant point in favor of year-round programs. The experience of

" hospitals and other public facilities which are, of necessity, required to

operate 24 hours a day all yéclr-round points up the potential for maintenance
~ < C . . o . . y -
and even minor construction existing without interruption of the normal school
i 1— 3:‘ - . . .}I?“ ! 3
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' program. Since most school districts have found it necéssary to do this

maintenance at times other than the normdl school day, ‘there has in fact

been a significant improvement in the security of facilities; since most vandalism
L men’ . ‘ v

-

has ,frodifioﬁﬁlly occurred in the e\‘/ening.or at times when schools v;/efe unused
due to vacations. The major problem in this area exists in the deVélc;pmenf of
new personnel practices which will cllo;/v a 'concbenfrcfion on night time and
v‘v.eekend work sch'edules.

~

Teacher Inservice. Since mcny;feccher‘s have traditionally used the summer

-months to participate in confinuing education programs, there has been some ~

N ,
minor difficulty in providing for such activity.on the part of a school's profes=

sional staff. This problem, howevér, has been greatly alleviated by the expansion

of the graduate sfudy programs which are offered as part o'f the evening division

. of most colleges. In addition, some colleges in the area served by year-round

schools have considered development of courses which could be utilized by
many. teachers over short vacations which occur several times a year us opposed -

to the long summer vacation. Most year=round programs also offer the possi-

“bility for teachers to commit themselves to-a partial contract instead of the

. normal contract, and as a result, "have available considerably more time for

participation in continuing education programs.

¢
o

Sforaéé Facilities. A p.roblem whiéh‘ has been corﬁmoqu’ all year-round-programs
has been that of providing adequate sfo.rage for ‘rncférid,lls cl:nd/or equipr.nenf

during those times when segments of the sfdderl\f. body ‘qnd‘fcculfy Qere on o
vacation, cﬁd the fc';lcil"ifiés n‘orr‘ncll)" utilized by them were utilized by persons

outside their subject area. This problem has been most acute since mosi schools

" have been traditionally developed with a minimum storage commitment. In

addition, those schools under state building programs, such as many are in

15
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in. L Ccliforﬁic, the: found ‘fhéf existing state laws requkire that storage space Ee - -
cbunfed in state totals for in;fruqfibn at the same rate as clcssroom.séqce. This

- problem poihnfs up the importance of current trends towards developme'n.f of
classroom spccés' éf a multi-purpose nature and equipment yvifh a high ‘degr"ee

© of pérfcbilify. |

L)

J. " Teacher Contracts. Contracting for the services of both classified and certificated

staff members has received consideration by all school districts implementing

year-round programs. Major requirements seem to be that of providing contracts

to certificated employees which allow ;overdge' of the extended calendar. In

N : : some school districts this has fcken'. the form of additional employment for some

teachers, while in other areas it has been found more desirable to keep teachers

on fhe more normal 180 day contract. While those teachers who are heads of
fémilies freq_uenﬂ'y have found the opportunity to work on a longer contract to :

be economically beneficiai, there has been some resistance to f'ht'a. énfire;move-‘
ment by'cérfqin professional ::’):r'gcni;c’fions. In pdrficul;:r, the Mericcn Federcfion'
of Teachers 'seemé to be concerned over the affect of year~-round brogrcrﬁs on lfhe

status of personnel. At this time most school districts have found, holvever,

- that the pr’ovﬁ%iori of a wide variety of contracts to suit the particular needs of

the individual teacher have resolved most difficulties.

[

| Il. - Compatibility of Adult Work Schedules in the Extended Calendar. As noted in item

T “ . E, there is considerable co\mquibilify between fhegg;d;ended school calendar and the '
b work schedules of cdullfs.” While major consideration has been giVe.n towards the —
| _ -,,cbcso;d"incfion,of vacations wlifh”fhe periods of time which sfudenf; crelﬁo"f scheduled B
. o - ., to s;:h;:>o| .ccfi.vifies,__fhere <.:.:|so exists somé clo.h'_cern.dver'f-}'\'e.difficulf'ies invt;lvedvfdr‘
{ | " |

families where both of the adylt members of the family are employed. Again the

~11- - i _ o -l
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||‘|>.‘ ' e._>‘<peri"ence of pers§ns inyolvéd with ?ecr-round ‘ﬁchbols has indi,ccfe:J that iusf as a family

with working parents finds it necesvsci'y to make crrdhg;emenfs for supervision of young
people during the summer, f‘ney also che been able to resolve ‘fhe problem when it

' consists of a series of short vacations siaré‘cd over the entire year." In the La Mesa-

| Sbrﬁng Vallé_y .VS.chooiﬁ Disfric-f,' for insfcnce, there has been some inferes; by-fomil?e.s

' having more than o‘ne' child, for childfen to be placed on'di_ffe'ren.f tracks of insf‘ruc‘fion
in order that when they qré released from school fhéy"’will have the complete dff;anfion
of the parent that iis cvé‘ildble'.fb them. Experie'r;cbe has tended to show that even in |
the area of vacations rﬁcny. individuals and fhe‘i'r- employers prefer a sérlies of short

vacations versus one long vacation during a single time of the year.

V. Youth Job Opporfunifies With the Extended Calendar. A s‘.urvey by the G‘ross‘monf

Union High School District of potential er'npl'oyefrs indicates that where students are
ihterested in v;orkingffuil,fime, such 'csvin the summer m.onfhs, .somé d.ifficulfy can be
experienced under the )/ecr.-f;)und s'choc‘)I program wHich.offers a series of short vacations.
bn the other hand, any program which oi.’fefs an extended vacation at some.fir:né of
~ the year other fh;:n ;ummer would probably not significantly affect fh‘e emplo_yn.\enf.of :
sfudefnf's. Where sfudenf; are employed on a confvinuir.mg vbcsis in part time ccfi.‘\)ifie.s
there appears fc;'bé Itiffle or no affect of the extended school calendar on 'fhe:oppo'“_rfunify
to secure and maintain s;uch erﬁp,lvoymenf. ‘In fact, it would appear that there i's some -
dd'vcﬁfcge to fhe'y_oungv person who has a number of times dpring fheu yecf when addi- -

tional hours could be devoted to a part time position. The need for long term work

15l

experieﬁé§ by most students at the present time is open to question. The increasing

participation of students in summer school programs and work oriented but school con-

i

nected experiences such as exploratory education; tend to diminish the importance of

long term summer employment. In addition, school programs which provide educational
opportunities over a longer schocl day such asithe night school program in Las Vegas,
Nevada, would appear to be affected very little if at all by any extended school calendar.
“ ' -12- 17 o -




REPORT OF THE CURRICULUM AND |NSTRUCT|ONAL‘SUBCOMMITTEEF _
FOR THE YEAR-ROUND ARTICULATION STUDY .
The Curriculum cnnd. Instructional Committée identified curriculun.l-insfrUcfion o
factors cffecfvir.\'g the articulation and c}om‘pdfcbilify of schools fn'ificfing ffwe-l,.vve-monfh
l. Desircbi'ify of Pilot Program vergps. Total District |nV9lvemenf _.
| Thé evidence contained in the cccumuqued |if¢rcfure F'>|us the experience of local -
;‘school districts suggest that the most feasible. cpbrocch to adapting an innovative
- curriculum would be to re_sfricéf it to one high school in the Gross'monf'Union High
Schq§| D%sfri_cf. Serious cbrvmsider'qfion should Be giiten to féllowing fhg ﬁfeps, in
.sequ:enc:e, which have proveﬁ to be successful in Iéccl_ districts o‘f San Diegd Couhfy.
(cf: #1, pg. 104-105)

A. Obtain permission from the administration and the school board to pursue a

thorough study of a possible fwelvé-monfh prog.rcr;l.
B‘.“. . . Obf.cl.ir;rs‘fcff approval for'such a pilot study. (Arfci'r cmd equitable soquion
'~ should be planned for those staff ?nembers who do not care to remain ir the
8 twelve=-month progrcm' .) R
C. Obtain community involvemen} Wifh an cn'cfequcnfe numbe'lr of m_eefingé to inform
all parents in the schoolbc‘or'nmurbmify. 'Only pcrenfé‘ wboic;.lffend one or more
of fBese meefi‘n‘gs wovuld be eligible to vofe"on.:fhe F;roposgd changes within

the school . ne citizens study committee can insure that citizens are adequately -

informed.-
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b C. PTA |e;:|dership with consulfcn"fs fbrom staff can 'conducét a meaningful survey-.,
‘A carefully prepared insfrumerﬁ for securing public opirﬁon >s'h9u|“d bé d-éveld'ped
by the staff to mecsﬁre public ci'f'ifudeét . : T
_ D. Thé cn'bove instrument shoulc\i be dévelope_d for obtaining stJdenfs opfnions,
after they h‘cnve been given orientation to the proposed curricular and pr;agrcm

changes.

in. There are some courses (or offerings) where precision or exactness is neces.;cnry or
-encouraged.  (The desires of’pcrenfs who wish to see their youngsters participate in
performing groups must be recognized as a fc;ﬁfor contributing to the benefit of the
student.) (cf: 1, pg. 106-110) (cf: #5, Pg- 1-5) , o -
A. Courses involving precise performance:
Athletics
‘Music ‘
Speech Arts (speech tournaments)
_ Dramatic Arts (performances)
s Mlllfcry Science:programs (public performcnce and parade groups)
B. Exact sciences: (those with chronological progressnon), E ,
Advanced Math
» Advanced Foreign Language
Advanced Science, etc.
.The program should allow flexibility of schedules to meet the needs of various
' coutses of study (i.e. lab course peri;jds need to be longer than regular . |
academic classes.) (cf:. f1, pg. 140-141) T ' ) |
Teachers' majors and r-ninorsv(credenﬁclls) must match the curricular needs of -
the students whom fhéy teach. The teacher needs to be adequately prepared

to meet the curricular needs of any student in his new assignment. Any

innovative change must take into account the teachers' academic preparation

S 19 |




B.  and overall quclificcﬁoﬁ if the needs of sfudenfs are to be adequately ﬁef
in the changed curriculcr.cpprocch. " Staff qualifications and student ﬁéeds
must be matched to fhé new programs. . .this is critical.
Intersessions under various year-round plans should provide equivalent credit. Inter-
sessic;ns offer some ﬁdvcnfages: (cf: #5, pg.’b2-5).

Make possible study groups and seminars

Provide enrichment

Offers cross-age tutoring. o .

Makes early grcducflonvposs:ble : S .

Performing arts can be continued -

, Military programs can be continued :

Additional work be provided for teachers with pay cnd wufh added options

The external world can be brought into the schools more effectively,
particularly during intersessions, with the grecfer flex:blllfy provided by
the fwelve-monfh schools.

Financing Curricular Changes
A. Consultants, with concomiiant extra wage costs, are usually necessary in

developing major curricular changes in the conversion to a twelve-month

program.

B " A programmer ct the junior high and high school level is necessary to con-

stantly work with the master schedule planning.
C.  Air conditioning is a necessary concomitant for students working through the

late summer and early fall months. (cf: #4, pg. 1-8)

N
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REPORT OF THE LEGAL AND PERSONNEL SUBC OMMITTEE
ON FACTORS RELATED TO YEAR-ROUND SCHOOL ARTICULATION STUDY
Experience gained in the implementation of year-round school programs bring into sharper
' focus fhe vafiefy of legal and personnel factors which facilitate or restrict year-round school
opéfcfion .. While new considerations become cppc.re.nf clmosf.doily., the folléwing are basic
i ffccfors, with gxcmples‘ or sources, to be recognized :by school planners..

. Legal Factors

A.  Authority for year-round bpercfion’s:
The source of authority is the State Legislature. Enabling legislation 'permifs
districts to implement yecr-rc;und programs on other than an experimental basis.

Examples: .

Ts S.B. 673 (Burgener). Authorizes public school districts, with the

' approval of the Superintendent of Public ‘Instruction, to establish and
operate the 45-15 plan in one or more schools of the district.

(E.C. 32100-32133)

: n 4
2. A.B. 175 (Vcsconcel|053; Authorizes school district to operate
‘ continuous school program and to divide students into as many groups
as necessary. (Note: opens way to programs other than 45-15).
(E.C. 32111, =12, -14) ~ '

Intersession attendance.

During intersession, as during summer school, attendance is reported by clock

B. State cbporfionmenf funds.
| | " ‘The amount of State -sué‘porf for year-round school plus invfersessio‘n chIl be
no more and no less than that fon“ the regulc; year ‘plusy summer session.
Source: E.C. 32130 (A.B. 1002 of I971.)
] ..

hour. The cpporfionmenf day is 240 minutes, minimum day 200 minutes.

)
@fu

P ‘ . Source: Title 5, Section 406.
) - -17-
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I. © D. ° Mandated testing..
State testing required for grcdés 1-3 and for grddes 6 and 12 shall be scheduled
as varying times as specifiéd in Title 5, Sections 1021, 1041 ,‘ and 1051.
" Example: ‘ . : .
AlT pupils enrolled in grades 1, 2, and 3-and in a school maintaining a year- .
round program shall be tested ten school days commencing no sooner than

the 140th school day nor later than the 155th school day.
(Title 5, Section 1051) : .

Il.-  Personnel Factors

A, Confrccf‘opticﬁns..
A greater variety of contract options may be made available to certificated
‘ ~ employees than under the regular year operation. These are limited only by

v ..

the ‘educational and staffing requirements of the district and the interest and

availability of personnel wishing to work other than, the traditional 180 days.
(It is desirable to give consideration to articulation of work schedules of

husbands and wives working in different school district.)

. Example: - _ . ' _
Local districts on the year-round program have teacher contracts ranging from
150 to 240 work days within an academic year. The attachment, Opening of
Romeoville High School on 45-15 Plan, indicates both (1) the scheduling com-
plexities introduced by the variable teacher work year and (2) the positive
teacher motivation generated by the new salary potential.

}

; B. - Payment for work year.

} ‘ St generally recommended that teacher salaries be prbréfed by number of
wor.|< days on f.he‘a basis of the salary schedule for the regular year. In som

: districts contract salaries are based upon number of days workéd in g fi;scdl
year, with fwo contracts wréffenaif wOrk"(cccdemic),yecr extends over fWo"J' .

fiscal years. (Bureau of Administrative Services, State Department of Education,
_ memorandum) .
‘ R =3
) : 1
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year for retirement purposes even though the academic year extends over two

~ fiscal years. The total number of days worked in the academic year, whether

Excmple:.‘ - | ‘ :

A teacher's work year of 182 days may extend from August 16, 1972, to

July 23, 1973. Thus, one contract would cover the period August 16, 1972

to June 30, 1973, anovher the period from July 1, 1973 through July 23, 1973.

Effect upon teacher retirement.

All earnings for regular session services shall be attributed to one dcademic

more or less than 180, does not change the application of this ruling.

Example: - ' . v ,

1. Teacher "A" works 180 days between July 6, 1972, and June 8, 1973.
Total earnings of $10,000 apply for retirement purposes to the one
‘academic year. -. : o ' '

2. Teccéher "B" works 180 days between Sepfémber 11, 1972, and August 14;

1973. 149 days of service are rendered prior to July 1, 1973, the
remaining 31 on and after that date. Total earnings of $10,000 apply
" for retirement purposes to the 1972-73 academic year.. '

NOTE: Given the same beginning and ending dates of service as stated in these
. examples, the number of days of service may be increased or decreased
without changing the method of application for retirement purposes.

Intersession salaries.
5

'h'fe matter of whéther or not salaries earned for services rendered during inter-

—
4 :

sessions may be included-in the teacher's basic contract and counted for purposes

~ ofvretirement is.subject to further revi_ew-.' Initially, the State Teachers Retire-

N\

‘ment Systems Office has answered in the negative.

NOTE:.Theﬁ"bqgislcfure has not passed the full range of laws w_hic,h’w’oulgi .

~ implement-the principle_ins B. above .(State Apportionment). Namely,
equal conditions with equal dollars spent regardless of school calendar
timing. ' : '

Basis for differentiating among employees with regard to work year..

Districts generally. establish guidelines for determining which employees will,

~ upon reqdesf, be permitted to work other than the traditional 180 days. Where

<}
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educational requirements permit departure, basic selection criteria are usually
(1) qualifications for specific assignment, then (2) senibrif'y among qualified

applicants.

M. Program Planning Factors

A,

B.

Curriculum.

Grade or aepcrfr.nenf level planning, cs; well as district-wide curriculum
development, becomes mo‘re difficulf with the 45-15 (or other year-round)
program. This results from the lack of continuity in.the Amembership, or of
cffendcnce; o.f committees or other work groups. TH(-:" selection of members for
committees may be made morg.difficulf-due to the need to’obtain alternates to
serve ciiurin'g the vacation periods of regu‘lér mémbef;. District provisions need
to be made fo‘ enable teachers q_;md other staff members to ‘meef regularly for
curriculum development. | : .

- Example: | : :

mchon of released time for teacher in-service with paid additional

days of service for those on vacation would help assure continuity in curriculum
planning.

Building‘lével planning.

Sfcff plcnnlng and decnsnon-mcklng at fhe building |eve| is ||m|fed by the periodic

cbsence of some .sfcff members. Problems glnd dec:s:ons under discussion may

»
-

require repetitious consideration at several meetings in order to involve total

£

staff, thus delaying the decision-making process. Thus, adequate lead time

and pre-planning should be prbvided.

.

Example ' '
elecsed time and/or cddmoncl pcld service should be considered.

@y ro.

oD
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. C. : Communiécfions._
For the reqson$ cited in Aand B, c0mmunicc':fi.ons.aprob|éms c;lre.mclgnifiedv

under a year-round calendar. Solﬁf}}On of these problen.\s r;equires that serious

. attention be given to communications. Assumir{g‘g.reclfer ;elicnce upon written .'

communications, there must be consideration of clerical allotment und related

. ‘ additional expense.

kd

Example: ‘ : '

One iocal school district sends-a district-wide bulletin eclch three weeks to
certificated staff. Those on vacation receive the bulletin approximately five
days prior to returning to duty. The bulletin is sent at the bunldlng Ievel
‘and is accompanied by weekly school bulletins.

a

The subcommittee recognizes that very little direct evidence in the area of Legal and Personnel

2

factors was commissioned in the six research reports of this study. It hopes that the above

general fOC’fUd.I data will be of help to persons studying this area.

~ Conclusion to Volume |I. : 3
‘_.:« /

The three reports summarized above represent the ba;'inc conclusions of the ten-member
. committee. Those persons wishing to inspect the results of fhe six pr0|ecfs cOmmlSSlOned by this
ten-member commlffee should consult Volume H of this report. It is a 75-pc|ge report and

&
presenfs useful ‘information on the topic of year-round schools

©

o)




